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1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06yanOH_[I/IMI/IC$I TCOPCTUYCCKUX OCHOB H IMPAKTHUYCCKUX HABBIKOB B 06HaCTI/I YIIpaBJICHHUA
MPOEKTaMU 10 (OPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON JIEATEIBHOCTH (OT 3apOXKACHUS UIEU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMH W MPAKTHUYECKMMM HaBBIKAMHU B OO0JIACTH YIpPaBICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCICIHOTI'O OCBOCHHA W BHCAPCHHA MHHOBAIIMOHHBIX TGXHOHOFHﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, MPOPECCHOHATHHOTO JTMYHOCTHOTO POCTA M CAMOPA3BUTHSI, KPEATUBHOTO PEIICHHUS 3a/1a4
TEKYILIEro M CTPATErM4eCKOro YIpPaBJICHUs: HAYMHAsl C YIPABICHHS IEPCOHAIOM M 3aKaHUYMBAs
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus AUCHUIIMHBI

OCHOBHBIE 3ala4i U3y4YCHUA JUCHUITIIINHBI:

- HU3Y4YCHHC OCHOBHBLIX MCTOIOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIIIUH
IMPOCKTA, KOMaHAbI IPOCKTA, INIAaHWUPOBAHUEC IIPOCKTA, pCainu3alus U T./.;

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, TOCTOMHCTBA, HEIOCTATKU, 00JIACTh MCIIOJIb30BaHMs (IPUMEHEHUS) U
T.J.;

- (GopMHpOBaHME U pa3BUTHE TEOPETHUYECKUX 3HAHUU M MPAKTUYECKUX HABBIKOB B 00J1acTU
TEXHUYECKOT0 U COLIUAIBHOTO MPOEKTUPOBAHMS U YIIPABICHUS IPOCKTAMHU.

OOydeHue no AUCUMIUIMHE «YTIpaBiI€HHE IPOEKTaMU» HaIpaBIEHO Ha (OPMHUPOBAHUE
y 00y4aroUIUXCs CASAYIOINX KOMIETEHIUH:

Koa n HaumeHoBaHMe NHauKaTopbl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIeTEeH M

YK-1. Cnocoben NVYK-1.1. Ananusupyer 3ajgady, BblAensisi ee 0a3oBble
OCYIIECTBIISAITh IIOUCK, COCTaBJISIOIINE
KPUTUYECKHUI aHAIU3 U NVYK-1.2. OcymiecTBiasieT MOUCK, KPUTHUECKH OLIEHUBAET,
CUHTE3 uHpopMaIuy, 0000111aeT, CUCTEMATU3UPYET U PAHKUPYET
HOPUMEHSTh CUCTEMHBIN uHpOpMalHIo, TpeOyeMyI0o AJIs peIIeHuUs OCTaBICHHON
MOJIXO/T JUISl PEIICHUS 3a7a9u
MIOCTaBJIEHHBIX 3a]a4 NVYK-1.3. PaccmaTpuBaeT u npezsiaraeT paloHaIbHbIe

BApHUAHTBI pCHICHUSA IMOCTaBJICHHOM 3aa4yu, UCIIOJIb3Yys
CHCTEMHBIN noaXxoHd, KpUTUYCCKU OLICHUBACT UX
JOCTOMHCTBA U HEJOCTATKN

YK-3. Cnocoben NVYK-3.1. Onpeznenser CBOIO poJib B KOMaHJE, NCXOA U3
OCYILECTBIISATh COLIMATIBHOE CTpaTEeTUH COTPYTHUYECTBA ISl JOCTHIKEHHS
B3aUMO/IeiiCTBHE U MOCTaBJIEHHOMU II€JIH, YUUThIBass 0COOEHHOCTH MOBEIECHUS
pea30BBIBATh CBOIO POJIb B | M MHTEPECHI IPYTUX YIaCTHHUKOB KOMAH/IBI.

KOMaH/1e NVYK-3.2. [InanupyeT U aHanu3upyeT MOCIEICTBUS

JIMIHBIX JIEHCTBHUM, aAeKBAaTHO OIICHUBACT HJICH U
MPEAJIOKEHUS APYTUX YUACTHUKOB JJISL TOCTHIKEHUS
MTOCTABJICHHOM I1€JTM B KOMaHIHOM paboTe.

NVYK-3.3. OcymecTBisieT 0OMeH HHpopmanuei,
3HAHUSAMH U OIBITOM C WIEHAMH KOMaHJBI, COOJIIoaas
YCTaHOBJICHHbIE HOPMBI U ITpaBujia COLUAIBHOTO
B3aUMOJICHCTBUS, HECET JIMUHYIO OTBETCTBEHHOCTD 3a
CBOI1 BKJIQJl B pe3yJabTaT KOMAaHIHON paOOTHI.




VYK-6. CiocobeH yrpaBisiTh
CBOMM BpPEMEHEM,
BBICTpauBaTh U
pean30BbIBaTh TPAEKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE
IIPUHLIUIIOB 00pa30BaHMsl B
TEUEHUE BCEU KU3HU

NVYK-6.1. Ucnonb3yeT HHCTPYMEHTBI U METOIbI
yIpaBIeHUS BPEMEHEM TIPH BBITIOTHEHUN KOHKPETHBIX
3aJ1a4, IPOEKTOB, MPU JOCTHKEHUU MTOCTABIICHHBIX
Lesei.

NYK-6.2. OnpenensieT npuOpUTETHI COOCTBEHHOM
JESITEIIbHOCTH, TMYHOCTHOTO PA3BUTHS U
po(hecCuoHaNBbHOTO POCTa.

NVYK-6.3. JIleMOHCTpUPYET TOTOBHOCTH K IIOCTPOEHUIO
npodeccuoHaNbHOM Kapbephl U ONPEIEICHUIO CTpaTeruu
po(hecCHOHATLHOTO PA3BUTHS HA OCHOBE OLICHKH
TpeOOBaHUI pbIHKA TPYy/ia, IPEUIOKEHHUHN PhIHKA
00pa30BaTENbHBIX YCIYT U C YI€TOM JIMYHOCTHBIX
BO3MOKHOCTEHN M NPEIITOUYTEHUM.

2. MecTO IMCHMILTHHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopMupyemasi yauacCTHUKaMu 00pa30BaTeIbHBIX OTHOIICHU.

JucuuiuinHa «YHOpaBieHHE MPOEKTaMU» H3Y4aeTcss BO 2-OM ceMecTpe OOy4deHus 110
HanpasieHuto noarotoBku 54.03.01 «/luzaiiny», npodwmis «I padudeckuit 1u3aiiH MyJIbTUMENAY.
JIMCIMITIIMHA HEMOCPEICTBEHHO CBS3aHA CO CIEIYIOUIMMHU JUCHUIUIMHAMHU M TPAKTHKAMHU

OOITI:

BBeI[eHI/IC B IIPOCKTHYIO ACATCIBHOCTD;
OCHOBBI TEXHOJIOTHYECKOTO NpeaANpUHUMATCIILCTBA,

[IpoekTHas neATeIbHOCTD;

VYyeOHast mpakTUKa (IPOEKTHAas).

3. CTpyKTypa u coJep:KaHue AUCHUTLITUHbI

06111215[ TPYAOCMKOCTb (O6’beM) JAUCIUITIIMHBI ((praBJ'IeHI/Ie MMPOCKTAMUN» COCTABJIACT 2

3a4YCTHBIX CAWHUIIbBI.

O0bemM TUCHUIUIMHBI TT0 BUAAM Y4eOHBIX 3aHATHH (B yacax) — 72 yaca.
JlcuumiuHa mpenoiaeTcsl y OYHOM U 3a04HON hopM 00yUueHusI.
Bunx npomexxyrounoii arrectaniuu ((popma KOHTPOJIs): 3a4erT.

3.1. Buasl yueOHo# padoThI M TPYA0EMKOCTh
(o ¢popmam oOyueHus)

3.1.1. Ounas popma

Ne Buj yueoHoii padoThl Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToM uucne: - -
Jlexknnu - -
[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsl (C) - -

JIabopatopHubie paboTsl (JIP) - -

2 CamocrosiTesibHas padora (Bcero) 36 36

dbopmupyeMoOii  yyacTHUKaMH 00pa30BaTEJIbHBIX
otHomeHui 610ka b1 «/{uctmmmiael (Moxynn)y. JlucuummHa OTHOCUTCS K 4acTh, GopMupyemMoi
y4aCTHHKaMU 00pa3zoBaTelbHbIX OTHOWEHWH Onoka bl«lucuumimael (Monymn)» - b1.2 «Yacts,



B Tom uucine:

[TonroToBKa K MPaKTUYCCKUM 3aHSITHIM 36 36
3 IIpome:kyTouHasi aTTecTanusi
3auer +
Hroro 72 72
3.1.2 Ouno-3a0unas Gopma
Ne Buj y4eOHoii padoThl Bcero uacos Cemecrp
n/n 2
1 AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uucie: - -
Jleknuun - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsr (JIP) - -
2 CamocrosiTesibHas padora (Bcero) 36 36
B ToMm uncie: - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 36 36
3 IIpomexyTOUHASI ATTECTALMSA
3auer +
Hroro 72 72
3.1.3 3aounas ¢popma
Ne Buj yue6Hoii pa6oThl Bcero uacos Cemecrp
n/n 2
1 AyauTOpHBIe 3aHATHS (BCEro) 36 36
B Tom unce: - -
Jlexnuu - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots! (JIP) - -
2 CamocrosiTenbHas padora (Bcero) 36 36
B ToMm uncne: - -
IToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
3 IIpomexyTOUHASI ATTECTALMSA
3auer +
Hroro 72 72

3.2 TemaTuveckuii MJIaH U3y4YeHUs TUCHUTLTHHBI

(mo popmam oOyueHus)

3.2.1 Ounas opma o0ydeHus




TpynoemkocTh, 4ac

AynuTopHas pabora

Ne Pasjnenni/Tembl Cemuna | JlaGo | Ilpaxr | Camoc
W i Beero | Jlexu pckue/ | pato | mdecka | TOSATEI
| TPAKTHY | pHbIE s bHasI
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHre IPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TpaKkTudeckas cdepa
TSI TEIIbHOCTH
2 Tema 1. UYro Takoe mpoeKt? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3paborka KoHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIICIINH, TBOPYECKOE MBITINICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBICHUS TPOSKTAMHU U MTPOCSKTHON
JeSITeIIbHOCTBIO
5 Tewma 4. busnec-1man npoekra 6 - 4 - - 2
6 Tewma 5. Opraamu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka W mnpuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUN
10 Tema 9. Puck-meHepKMEHT NpoeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN UK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36
3.2.2. OuHo-3a04Has popma 0OydeHUs
TpyroemkocTsb, yac
AynuTopHasi padora Caro
Cemun
Ne Pa3nesbl/Tembl apckue/ Jlabo | Tlpak | cTOAT
n/m AUCHUTLTAHBI Bcero | Jlekn | mpakTu patop | Tuec | CbHa
HBIE Kast s
i HECKHE 1 o Hat noaro | pabot
3aHATH
N usi TOBKa a
1 Beenenue. 6 1 4
VYrpaBieHrue MpoeKTaMHu Kak HaydHas
JUCITUIUIMHA W TIpakTHdeckas cdepa
JESITEIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTUKU MPOEKTa




TpynoemkocTh, 4yac
AyauTopHas padorTa
Y P P Camo
Cemun JIa6o | Ilpak | crodAr
Ne Pa3nennl/TeMbl apckue/ p .
aTop | TUYeC | €IbHA
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu parop
HBIC Kast 1
17041 YECKHE
3aHAT | moaro | pador
3aHATH
us TOBKa a
i
3 Tema 2. Pa3paboTka KOHIEMIIHH 4 - 2 - - 4
IIPOCKTa, OCHOBHBIC TPEOOBaHUSA K
KOHIIETIINH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
YIPaBJICHUS MPOSKTaAMU U IMPOCKTHOM
JIEATEIIbHOCTBLIO
5 Tewma 4. buzHec-1an npoekTa 4 - 2 - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanma npoekra 6 2 4
8 Tema 7. TalilM-MEHEDKMEHT MPOCKTA 6 - 1 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 6 - 1 - - 4
YIPABJICHYECKUX PEIIECHUN
10 Tema 9. PUCK-MEHEIDKMEHT IMPOCKTA 6 - 1 - - 4
11 Tema 10. XKu3HEHHBIH UK MPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBeprienue npoekra 4 1 4
13 Tema 12. MapkeTHHT IpOeKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 1 - - 2
3aueT
HTroro 72 18 54
3.2.3 3aounas popma oOydeHus
TpynoemkocTn, 4yac
AynuTopHasi padora
Camo
Cemmn JIa6o | Ilpak | crosT
Ne Pa3neanl/TemMbl apckue/ p
aTop | Thuec | €IbHA
n/n JMCIUILINHBI Bceero | Jlekn | mpakTu patop
HBIE Kast s
17051 YECKHE
3aHAT | moaro | padbot
3aHATH
us TOBKa a
i
1 Baeaenue. 6 2 4
VYmpaBieHrue MpoeKTaMHu Kak HaydHas
JUCITUIUIMHA W TIpakTHdeckas cdepa
JIeITeIIbHOCTH
2 Tema 1. Uro Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIIUN 4 - - - 4
MpPOeKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIETIIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBlIeHUS MPOEKTaMU U MPOESKTHON
JIEATENHHOCTHIO




TpynoemkocTh, 4yac
A
yauTOpHasi paboTa Canto
Cemun a6 N CTOSIT
Ne Pa3nesibl/TeMbl apckue/ abo pak .
n/n JUCHMILJINHBI Bcero | Jlekn | mpakTu parop | Tuuec | CibHa
HBIC Kast s
uu YecKue
3aHAT | moaro | pador
3aHATU
g us TOBKa a
5 Tewma 4. buzHec-1muan npoekTa 4 - - - 4
6 Tema 5. Opranuzanus NpoekTa 6 - 2 - - 4
7 Tema 6. Komanma npoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT NPOEKTA 6 - - - 6
9 Tema 8. PazpaboTrka u mnpuHATHE 6 - - - 6
YIIPABJICHYECKUX PEIIECHUN
10 Tema 9. Puck-MeHeDKMEHT TPOeKTa 6 - - - 6
11 Tema 10. )KusHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tewma 11. 3aBepiieHue npoexra 4 4
13 Tema 12. MapkeTHHT IpOeKTa 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepskanue QUCIUILTHHBI

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MIPOEKTA.

Krnaccudukanys npoekToB, MpU3HaKy KiIacCUPUKAIUU TPOEKTOB. Llenn co3tanus mpoeKToB.
HcTtopust pa3BuTHs YTpaBieHHs MPOSKTAMH B paguoTexHHUKE. [IpoeKT kKak OOBEeKT yHpaBlEeHUS.
MeTtoio50rHs ypaBiaeHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHUENINHN IPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUU, TBOPUECKOE
MBIIUICHHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMAIbHOI MoTpeObHOCTH obmecTBa. Maes mpoekra:
dbopManuzanus uaen, albTepHATUBbI, MapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPraHU3allMM IPOLECCAa YIPABICHUS NPOEKTaMH U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekTa). [InnoTakHblit
IIPOEKT

Tema 4. busHec-11aH NpoekTa.
TpeboBanus k comepkaHuio OM3HeC-TUTaHa, BUABI Ou3Hec-maaHa. OCHOBHBIE pa3/ieibl U UX
xapaktepuctuku. OlleHKa MTPUBJICKATETFHOCTH OU3HEC-TUTaHA JIJIS MHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranuzanus NpPoeKTHOH aedrenbHOCTH. OlieHKa pecypcoB M pecypcooOecneueHHOCTH
npoekTa. BuemHss cpena npoekra. Crelikxonnepsl. BHyTpeHHss cpena npoekra, popmMupoBaHue U
YIIPABJIICHUE BHYTPEHHEN CPENOU NPOEKTA.

Tema 6. Komana mpoekra.




10

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMUS KOMAaHABI MPOEKTa, COLUAIbHBIE pOJIH.
TpeOoBanusi K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHMABI. JKW3HEHHBIM LUK KOMaHIBI MPOEKTA.
OpranuzannoHHas KyJabTypa MpoeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaltM-MeHePKMEHT MPOEKTa — 3TO METO/bI yIpaBlieHus BpemeHeM. Jljist oOy4aromierocs: —
TEXHUKH CaMOOPTaHU3aIlMK W yIpaBlieHus coOor. TalM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEMsS W IKOHOMHUTH pecypchl. Uem OOJbINe 3aJlyMAaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIICH paOOTHI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHHU U yIIpaBiieHus. BpeMst Kak 0JluH U3 IIaBHBIX
pecypcoB mpoekTa. BpemeHnHble orpaHideHus mpoekTa, quarpamma ['anTa.

Tema 8. Pa3paboTka 1 pUHATHE YIPABICHYECKUX PELICHUH.

VYrpaBineHueckoe pelieHue MpeAroaracT CPaBHUTEIbHYIO OLIEHKY psla aJbTepPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIONIETO0 HHTEpecam
npoekra. PazpaboTka 1 npuHsTHE yIIPaBICHYECKUX PEIICHUH B TIpoLiecce pa3paboTKH U peasln3auu
npoekTa. Bunsl (kimaccuukanys) yrnpaBlIeHYeCKUX pEIIeHUI, OCHOBHBIC TEXHOJOTHH IMPHHATHUS
YIIPaBICHYECKUX pelIeHui. MeTop! O1leHKH 3()()EKTHBHOCTH YIIPABICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Toprdens puckoB nmpoekta u ero GopMupoBanue. J[omycTiumbpie/ HETOMTYCTUMBIC TIOKA3aTEIIN
puckoB. OLEHKa pUCKOB IPOEKTa U COBPEMEHHBIE TEXHOJOTHWU YIPABICHUS PUCKAMH IPOEKTA.
BrusiHue prCKOB HA MPOIECC peaTn3ali MPOeKTa (CTOMMOCTh, pecypehl u T.1.) Kiaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIPaBJI€HUE PUCKAMU ITPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHbIN UK TPOEKTA.

JKW3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TANOB, YePe3 KOTOPHIE MPOXOJIST
MIPOEKTHI OT UHUIMAIIMK JI0 3aBEPIICHHS HE3aBUCUMO OT WX crenupuku. YeTkoe MOHUMaHUEe ITUX
da3 mo3BONSET MEHEeIKepaM U PYKOBOAMTENSIM MaKCHUMalbHO A(P(HEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTaUU >KU3HEHHOTO IIMKJA MPOEKTa, WX XAPAKTEPUCTUKH U (PYHKIUH.
VYrnpaneHue KU3HEHHBIM LIUKIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoekTa.
3aBepIIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cramuu. OtneHka 3¢h(eKTuBHOCTH
npoekTa. ColMaabHbIN U SJKOHOMUYECKHH 3 (DEKT OT peanu3aum MpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTHHIrOBO€ COIPOBOXJICHUE MPOEKTa W IIECTb COCTABISIOLUIUX: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTHUHra; (OpMHUpOBaHUE KOHLEMIMM MapKETHHIa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsITUH 10
MapKETHHTY IIPOEKTA.

3.4 TemaTukKa CEMHHAPCKUX/MPAKTHYECKUX M J1a00PATOPHBIX 3aHATHIH

3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansTue 1 k reme Beenenue. YpasineHue npoeKkTaMu
B MaTe€pHAaJIOBEICHUN KaK Hay4yHas AUCLUIUIMHA U IPAKTUYeCcKas cdepa AesTeIbHOCTH.

[IpencraBnenne mpemnoaaBares, MPOBEPKa COOTBETCTBHUS yUeOHOW TPYIIBI M KOJIUYECTBA
CTYACHTOB B Heil. @DOpMUPOBaHUE OKOHYATEIbHBIX CIIMCKOB CTYAECHTOB C 3J1. IOYTOBBIMH aJPECaMHU.
OOGcyxenue:
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- (I)opMaTa y‘-IeGHBIX 3a,[[aHI/II71 HHAWBUAYAJIbHBIX, KOJJICKTUBHBIX
- TeM pedepaToB/dcce Mo AUCHUILTUHE «Y IPABICHUE MPOCKTaAMI;

- OpraHu3allys 1 MpoBeJIEHUE TEKYIIEro KOHTPOJI 3HaHU oOydaromuxcs B popme ompoca.
Bri6op Tembl pedepara/scce, MpenCTaBIAIONIET0 COO0H KPaTKoe U3JI0KEHHE B MTUCbMEHHOM
BUJIE TOJYYEHHBIX PE3yJIbTaTOB TEOPETHUYECKOr0 aHallu3a OMNpeJesIeHHON Hay4yHOU (yueOHO-
UCCIIEIOBATEIBCKON) TEMBI, TJ€ CIIYIIATEeNIb PACKPBIBAET CYTh HUCCIIEAYEeMOU MpOOIeMbl, TPUBOAUT
pa3IryYHble TOUYKH 3PEHUs, a TaK)Ke COOCTBEHHBIE B3TJISAbl HA HEE.
YTOo4YHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIIUX K 3aHATHIO 2.

3.4.1.2 Cemwunapckoe/mpakTudeckoe 3aHsatue 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU TIPOEKTA.
OOcyxeHHe TOHATHS TPOCKT, IeJe W 3aJad YIpaBiICHHs MPOCKTaMH; JTAloB IPOCKTa M HMX
BEITIOJTHEHME. V3yUeHne CyIeCTBYIOMMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOIMAIINNA YITPABICHHUS
npoeKTaMu. MeXTyHapOIHbIC M HAIMOHAIBHBIC CTAHAPTHI YIIPABICHHS TPOCKTAMH.

Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJarommuxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsatue 3 kK Teme 2. Pa3paboTka KOHIENIMHM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxxneHrne KOHIENIMU TMpoeKkTa. V3ydyeHue OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranu3anys ¥ MpOBEJCHUE TEKYIIET0 KOHTPOJIS 3HAHWH oOydaronuxcsi B (popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 4.

3.4.1.4 CemuHapckoe/mpaktudeckoe 3aHsatue 4 k TemMe 3. OCHOBHBIC 3aKOHOMEPHOCTH

yIIpaBJICHUS TIPOCKTAMH M MPOEKTHOU JEATEIBHOCTHIO.

OOcyxXneHne TEepMHHA <IIPOEKTHasl JesTeIHbHOCTHY, BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIA IUKI MPOeKTa: ero ¢gasbl U 3Tanbl. OCOOEHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTpsl M XapaKTEpUCTHKU TMPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu ynpapieHUs TPOEKTaMH.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTHYECKOE 3aHITHE 5 K TeMe 4. buzHec-1ian nmpoexra.

OO6cyxnenne noHsATHs OU3Hec-IaH npoekTa. [Iporecchl M ypoBHU IJIaHUPOBAHUS MTPOEKTA.
B3auMocBsi3b  (yHKUMH ympaBieHuss NpoeKToM M OusHec-maHa. IlporeccHelif moaxon K
yIpaBJeHUI0 TpoeKToM. [IpuHIMIB 3¢ (EeKTUBHOrO yIpaBieHHs NpoeKToM. busHec-TulaH H
MOCJIEI0BATEIbHOCTD HTANOB YIPABJICHUS IPOCKTOM.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIsl 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/npakTruueckoe 3ausaTue 6 k reme 5. Opranuszanus IpoeKTa.

OO6cyxneHre MOHATHS OpraHu3aius mpoekta. [IpoekTHBIM aHadu3: CTPYKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekrta. Pazpaborka muccum, nenei u 3anau npoekra. [IpasBuia
IOCTpOeHHUsI JiepeBa 1enell. Peccypco-obecneuenne npoekra: TpeOOBaHUS K HEMY.
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Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUi oOyuaronmxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ansatue 7 k reme 6. Komanaa npoekra.

OcHoBHblE NPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIpaBlIeHHEe KOMMYHUKAIUSIMHU B KOMaH/IE.

Opranu3zanys U NpoBEACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEMAaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTraeckoe 3ausatue 8 k reme 7. TaliM-MeHEeKMEHT MPOSKTa.

OO6cyxaeHne NOHATHS TalM-MEHEKMEHT MIPOEKTa KaK METO/1a yIpaBlieHHUs BpeMeHeM. {7
oOyuarolerocsi — Kak TeXHUKa caMOOpPIraHU3ally U yIpasiieHus: coboit. [lnanupoBanue BpemMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH MPOESKTOM.

Opranu3zaiys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUuKu pedepaToB U BBHICTYMAOIIUX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsitHe 9 k Teme §. Pa3paboTka W TpuHATHE
YIIPABJICHYECKUX PEILCHUM.

OOcyxeHrne yIpaBlIEHYECKOrO0 peIICHHWsT Ha OCHOBE aHajam3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 IPUHATUS B YIpaBJIEHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHallM3a aCCOPTUMEHTHOW moiuTuku. [IpuHsATHE pelieHuil mo
1eHooOpaszoBanuto. OOCykIeHre 3a7]a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zaiys U OpoBEACHUE TEKYILIEro KOHTPOJIS 3HaHUI o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausitue 10 k reme 9. Puck-meHeKMEHT MpOeKTa.

OO6cyxneHne pUCK-MEHEKMEHTa TPOEKTa KaK IMOCTOSHHOTO Iporiecca, IeJib KOTOPOTo
OTpeAeNuTh ¥ TMPEeNOTBPATUTh PUCKH JTHOO MHUHHUMHU3MPOBATh WX  TOCIEACTBUS IS
npoekta. OOCyXAeHre NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOW HIIM TMOJTHOHN MOTEpU
WHBECTOPOM COOCTBEHHBIX BIOKeHUI. OO0CyKaeHNe HeauBEpCUPHUIIMPYEMBIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUs MPOIEHTHBIX CTABOK, BANIOTHBINA, WHOISIIUOHHBIN MOTUTHYECKHIM.
OOcyxnenue  auBepcUDUIMPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOro, (DMHAHCOBOTO,
onepanoHHoro. OOCy X AeHUE METOJOB OIEHKH WHBECTUIIMOHHBIX PHCKOB: DKCIEPTHOTO METOJA,
METO/Ia aHaJIn3a, METO/a aHAIIOT U, METO/1a KOJTUYECTBEHHOM OIIEHKH.

Opranu3anys 1 MPOBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWM 00yJaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anarue 11 k teme 10. JKusHeHHBIIH UK TPOEKTA.
OO6cyxaenne )KM3HEHHOTO ITUKJIIa IpoeKTa. JKU3HEHHBIH 1TUKII TPOEKTa IIOMOTAET: YIIYUIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHAON M 3aKa3uMKamH;, OBITh YBEPEHHBIM, YTO MENbh JOCTHXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YMPABIATh PUCKAMU U MUHUMH3UpPOBaTh ux. OOcyxaeHue ¢as
JKU3HEHHOTO IIMKJIa IPOEKTa: MHUIMAIUS, TUTAHUPOBAHUE, UCTIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

13

Opranm3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWKM o0ydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3agsaTuio 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ansatue 12 k reme 11. 3aBepuieHue npoekra.

OOcyxeHrne 3aBeplICHUs IPOEKTa KakK 3aKIIYMUTEIbHOTO JTala €ro >KU3HEHHOIo IUKIa,
pe3yJIbTaToOM KOTOPOTO SIBIISIETCS HOJITBEPKICHUE u JIOKYMEHTaIbHOE
o opMIICHHE 3aBEPIICHHS BCEX pPa0OT MPOEKTa U OKOHYATENIbHOE pa3pelieHrne BCEX CIOPHBIX
BOIIPOCOB MEXKJy 3aHMHTEPECOBAHHBIMU CTOpOHAMU MpoekTa. OOCyXIeHHE CIIEHAPUEB 3aKPBITUA
IIPOEKTA:

- E©CTECTBEHHOE 3aBEpILEHUE NPOEKTa (IIPOUCXOIUT, KOrJa MPOEKT TOCTUraeT CBOMX KOHEUHBIX
LeJIel U 3aKphIBA€TCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE  3aBEpIICHHWE  TpoeKTa  (MPOMCXOIUT, KOTJa  MPOEKT  JTIOCTHTAeT
MPEKICBPEMEHHOTO 3aBEPILICHUS IO PA3IMYHBIM TPUYMHAM: (PUHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTYaIlUH; TIPOCYETAM IPH IJITAHUPOBAHUY U B XOJIC PEaTH3aI[iH TPOCKTA; BOZHUKHOBEHUS YCIIOBUH,
KOTOpBIE JIENal0T Peau3allnio MPOEKTa ISl HHBECTOpa OeCIioe3HOMn).

OOcyxIeHne anropuT™Ma 3aBeplieHHus npoekta. OOCYXJICHHE H3MEPEHHS OICHKU COIHMATLHOM
3HaYUMOCTHU IIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYMAIONUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpOEKTa.

OOcyxneHre BHEIIHET0 W BHYTPEHHEr0 MapKEeTHHTa MpoekTa. PaccMOTpuM MapKeTHUHT B
JIBYX acleKTax: coJiep KaHne MapKEeTHHTa MMPOEKTa U peaau3alus MapKeTHHra Ha Pa3IMYHBIX dTanax
€ro JKM3HEHHOTO mukia. OOCYXJEHHE WIECTH COCTABJISIONMIUX MAPKETHHTA: MapKETUHTOBBIC
UCClIeIOBaHMsl; pa3paboTKa CTpaTeTud MapKeTUHTa; (opMHpOBaHHE KOHIEHIIMM MapKETHHIa;
mporpaMma MapKeTHHTa MPOeKTa; OFJDKET MapKeTHHTa MPOEKTa; peanu3alids MEPONPHUATHNA IO
MapKeTUHTy MpoekTa. Mojenb KU3HEHHOTO LMKJIA MPOJYKUHUHU KAK OJUH M3 BaXKHBIX 3JIEMEHTOB
KOHIICTIIINH TPOEKTA.

3acnymmBanue pedepaToB M0 TEME 3aHITHSL.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ansatie 14. O630pHOE NPaKTHUYECKOE 3aHATHE.
OO030pHOE MNPAKTUYECKOE 3aHATHE: MNPOEKT KaK OOBEKT ympapieHHs.OpraHuzanus Hu
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HaHUM 00yJaromuxcs B popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBaroTCs TEMBI 3aHSTUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlabGopatopHble 3aHATHS HE IIJIAaHUPYIOTCS.

3.5 TeMmaTnka KypcoOBBIX NPOEKTOB (KYPCOBBIX PadoT)
KypcoBble npoekTsl (KypcoBble pabOoThbl) HE MIAHUPYIOTCSL.

4. Y4yeOHO-MeTOoaAMYEeCKOe M HHGOPMALIMOHHOE 00ecrieueHue

4.1 HopmatuBHblie 1okyMeHThI 1 'OCTbI

HopmartuBabie nokymeHTel W ['OCTsl npu H3y4eHUM JUCHUILUIMHBI HE
ucnosb3yroTcs. [IpoekTHas rpynmna rnpu pa3padoTKe MPOEKTa MOKET BOCIIOIb30BaAThCS
OTpacjeBbIMU HOPMATUBHBIMU JOoKyMeHTaMu U ' OCTamu.
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1. VYmopaBieHue NpOEKTaMU: yYeOHHMK M MPAaKTHKYM Ui BY30B /
A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko; moja penakuueu
E. M. PoroBoii. — MockBa: M3matenbctBo FOpaiit, 2026. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-21476-5. —  TekcT: SJICKTPOHHBIM  //
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URL: https://urait.ru/bcode/582619 (nara obpamenus: 19.03.2026).

2. Topbawrxo, E.A. YupaBneHue TmpoeKTaMHu: Yy4eOHUK [Uis  BY30B /
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oOpazoBanue). —  ISBN 978-5-534-20796-5. —  Tekcr:  2IeKTpOHHBIN  //
O6pazoBartenbHas matdopma Opaiit [caiiT]. —
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M3natensctBo IOpaiit, 2026. — 424 c. — (Boiciiee o6pazoBanue). — ISBN 978-5-
534-18522-5. — TekcT: anekTpoHHbIH // O0pa3zoBatenbHas miargopma KOpaitt [caiiT].
— URL.: https://urait.ru/bcode/586395 (mata oopamenus: 19.03.2026).

4. llIxypxo, B. E. YnupaBicHHE pUCKAMHU MPOEKTA: YUYCOHHK Uil BY30B /
B. E. llkypko; nox Hayunoit pegakuueii A. B. ['pebenknna. — 2-e¢ uza. — Mocksa:
M3narensctBo OpaiiT, 2025. — 163 c. — (Bricmee o6paszoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anexrpoHHbIi // O6pazoBaTenbHas maatdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/564262 (mata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapieHre KOMaHI0H IPOEKTA: y4eOHUK JIJIsI BY30B /



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
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A. b. BemikypoBa, H. A. KonbsuioBa. — MockBa: M3narensctBo FOpaiit, 2026. —
105 c.— (Bwicmiee o6pazoBanue). — ISBN 978-5-534-21931-9. — Tekcr:
anekTpoHHblt  //  OOpasoBarenvHas  miargopma  FOpaiir  [caiit]. ——
URL.: https://urait.ru/bcode/599114 (nata obOpamenus: 19.03.2026).

4.4 DJIEKTPOHHBbIE 00pa3oBaTe/bHbIC Pecypchl

1. Joctyn x mH(MOpPMaMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»
Www.mospolytech.ru, koTopkerit obecrieynBaeT:

- JocTym oOydJarommxcs K Yy4eOHbIM TMaHaMm, pabodyuM mporpammam
JUCLMIUIMH, TPAaKTUK, K HW3JaHUSAM OJJIEKTPOHHBIX OWOIMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HH(OPMALMOHHBIM U 00pa30BaTENbHBIM pECypcaM, YKa3aHHBIX B
paboumx nporpammax:

- uHbOpMHUpOBaHUE O0yYAIOMINXCS 000 BCEX U3MEHEHUSX YUeOHOr0 IpoIiecca;

- B3aMMOJEMCTBIE MEX/1y YdaCTHUKaMH 00pa30BaTEeIbHOIO Ipoliecca

4.5 JInneH3MoHHOEe MW CBOOOAHO pacHpoCTpaHsieMOe MPOrpaMMHOE
o0ecnieueHue

Oducusie npunoxennss, Microsoft Office 2013 (nu mmke) — Microsoft Open
License. JTunensus Ne 61984042

4.6 CoBpemeHHbIe npogeccuoHaIbHbIE 0a3ml JaHHBIX ) |
HH(pOPMALIMOHHBIE CTIPABOYHbIE CHCTEMBbI

1. Koncynperantllntoc [OnexktponHbii pecypc] ChnpaBouHas mpaBoBas
cuctema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOTO MOJIUTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIM
pecypc]. - Pesxxum goctyma: https://lib.mospolytech.ru/ .

3. OBbC "Yuuepcuterckas bubmoreka OnnaiiH" [DeKTpOHHBIN pecypc].
- Pexxum nocryna: https://biblioclub.ru/ .

4, DNEeKTPOHHO-0MOIHOTEeYHAs cucrema «M3naTenbcTBa Jlanb»
[DnexTponHbIi pecypc]. - Pexxum noctyna: https://lanbook.com/

5. DIeKTPOHHO-OMOIMOTeYHass cucTeMa Znanium.com [DJIEKTPOHHBIN
pecypc]. — Pexum mocryna: https://znanium.com/.

6. D1eKTpoHHO-0MOIHoTeuHas cuctema IOpait [DmekTpoHHbIH pecype]. —

Pexxum nocrtyma: https://urait.ru/.
1. DnekTpoHHo-0ubanoTeyHas cucrema BOOK.ru [DnekTpoHHbIH pecypc].
— Pexxum nocrtyna: https://www.book.ru/.

5. MarepuaibHO-TEXHHYECKOE 00ecneueHue

Aynuropuu JUisl IEKIIMOHHBIX U CEMHUHAPCKUX 3aHATUN 001ero (oHaa: CTOJbI
yueOHbIE CO CKaMbsIMU, ayIUTOPHAs JOCKA, IEPEHOCHON MYJIbTUMEINNHBIN KOMIUIEKC
(mpoexTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabodee MecTo mpemnogaBaTesns: CTOI,
CTYJL.


https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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6. MeTounqecxne PEKOMEHIAUNA

6.1 MeToanyeckue peKOMEHJAAUMM [JIsl NMpenoaaBaressi M0 OPraHU3alMU
00y4eHus

Janublii pasfen Hacrosuied pabouedl mporpamMmbl NpeqHa3HAYeH IS HauYWHAIONIUX
npenoaaBaresieil U ClieluaiiCTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa PENO01aBaTENIbCKON padoThl.

JlucrummHa «YIpaBJIeHUE TPOSKTaMU» SIBJIsieTCs AUCcUIumHON yactu PYII, hopmupyemoit
ydacTHUKaMu o0Opa3oBaTeNbHbIX OTHOIICHUH Onoka bl«/lucuummuasl (Mogymu)» - b1.2 «Yacts,
dbopMupyemasi ydaCTHHUKaAMHU OOpa30BaTeIbHBIX OTHOLICHHI» M 0OecredrMBaeT HayallbHbIM 3Tamn
dbopMUPOBaHHE KOMIIETEHTHOCTH 10 HampapieHuto moarotoBku 11.03.01 «PamunorexHuka»
npoduins «VHTeIeKTyalbHas paiiodJIeKTPOHUKA U TPOMBIIIICHHBI HHTEPHET BEILEi».

OcHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca IPENoJaBaTell0 CIEAYET YAEIATh
BompocaM (GOpMHUPOBAHUS TOHUMAHHUSI HOPMBI IPOSKTHON JAESITETLHOCTH.

[Ipu u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO OOECIEeYUTh TOHUMAHUE CTYAEHTAMU CYLIHOCTU
MIPOEKTHOM ESTENBHOCTH U MPAKTUYECKOE OCBOSHHE METOAO0JIOTHH Pa3BUTHSI MHHOBALIMOHHOW HIen
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOMNPOCOB pa3lieloOB JUCHUIUIMHBL  JOJIKHO
3aKpEIUIATHCS aKTUBHOW MPAKTHYECKOM pabOTON B paMKaX JAUCIUILTUHBI «Y IPaBIICHUE TPOSKTAMI.

Jig  akTUBU3aUMK yd4eOHOro Tpolecca MNpU M3YyYEHUH AUCHUILIHHBL 3()(HEeKTHBHO
NPUMEHEHHE TEKYIET0 KOHTPOJIsl 3HAaHUK oOydaronmxcs B (hopMe ompoca, a TakKe 3aCIylIBaHUE
pedepaToB Mo Teme 3aHATHS.

B ycnoBusix ~ KOHCTpyHpoBaHMsI ~ OOpa3oBaTENbHBIX  CHCTEM  Ha  [PUHOUIAX
KOMIIETEHTHOCTHOTO TMO/AX0/ia MPOU30IUIO KOHIIENTyaJIbHOE W3MEHEHHUE POJIM MpernojaBaTelis,
KOTOpBIM HApsAAy C TPAAMLIMOHHOW pPOJIbIO HOCUTEJIS 3HAHUS BBINOJIHAET (QYHKIMIO OpraHu3aTopa
HAyYHO-TIOMCKOBOW paboOThl CTylEHTa, KOHCYJIbTaHTAa B IMpoleaypax BbIOOpa, 0O0pabOTKU U
MHTEpIpeTaluu UHGOpMauu, HEOOXOIUMOM Ui NPAaKTUYECKOro AEWCTBUS W JajbHEHIIero
PasBUTHS, YTO JOJDKHO OOS3aTENIbHO YYHUTBIBATHCS MPU MPOBEIECHUM NPAKTHUECKUX 3aHATUH IO
JTUCIUIUINHE «YTIPaBIIEHUE TPOEKTaMMU.

ITonpobHOE conepkaHHe OTIENBHBIX pa3ZesioB JUCHUIUIMHBL «YTPaBICHUE MPOEKTaMM»
paccmartpuBaetcs B 11.3.3 paboueil mporpaMmsl.

TemaTuka NpakTUYECKUX 3aHATUHI MO pa3fenaM AUCIUIUIMHBL U BUAAM 3aHITHI OTpa’Ke€Ha B
11.3.4 paboueii nporpamMmsbl. [IpoBeieHre NPaKTUUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHELUAIN3UPOBAHHON JIUTEPATYPBhl U MOMYJISPHBIX IEPUOAUUYECKUX U3IaHUN;

- CIIeMaIM3UPOBAHHBIX NH(POPMAIIMOHHBIX CalTOB;

- (hopMUpOBaHNE HAYYHO-O0OOCHOBAHHOIO MIOHMMAaHUS OCOOEHHOCTEN YIPaBICHUS IPOEKTOM
COBPEMEHHBIX 00yUaroLIUXCs;

- NIOCTAHOBKY II€JIEH, OINpENEICHUE 3aJad, IUIAHUPOBAHHE O0>KMJIAEMOr0 pe3yibTaTa IpU
3aBEpUICHUH MTPOEKTA;

- MApKETUHIa [TPOEKTA.

B 1n.3.3 yka3zaHo TeMarhueckoe cojaep)kaHue AucHUIUIMHBL. B nm.3.4  yka3zana
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0OpaTOpHbIX 3aHATHH. lepeueHb OCHOBHON M JTOMOJHUTEIBHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE TMPENoJaBaHUS
JTUCLUIUIMHBL «YTIpaBlIeHHE TNPOEKTaMu», NpUBEAeH B 1.4 HacTosmed paboueil mporpaMmsl.
[IpenogaBatento cieayeT OpPUEHTHUPOBATH CTYACHTOB Ha WCIOJb30BaHHWE IPU TMOJTOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSM I10 TUCIUITIMHE COBPEMEHHOW HAyYHOH JTUTEepaTyphbl.

@DOHIBl OLICHOYHBIX CPEJCTB JAJS TEKYLIEro KOHTPOJSI U MPOMEXKYTOYHOM aTTecTalluu
oOyyaroIerocsi MpuBeAeHsI B 1.7 paboyeil mporpaMMbl C y4eTOM KOMIETEHTHOCTHOTO MOAX0Ja B
nporecce peanu3anuu OI1.

Onenka (GopM TEKyIIero KOHTPOJIS M TNPOMEXKYTOYHOH aTTecTallud MpeaycMaTpUBaeT
MIOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 BOIPOCAM.
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6.2 MeTO)Il/I‘IeCKI/Ie YKaszaHuda QJast oﬁyqammnxcﬂ 110 OCBOCHUIO IMCINUIIJIMHBI

[Tonydenue yriuyONeHHBIX 3HAHWA 1O AWCHUIUIMHE JOCTUTAETCS 3a CUYET AaKTHBHOMU
CaMOCTOSTENbHOM paboThl oOyvaromuxcs. BoigenseMble yachl 1e1ecoo0pa3Ho KCMOIB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAyYHOW JUTEpAaTypoi Mo mpobiemMaM NUCIUIUIHHBI, aHAIN3a HAYYHBIX
KOHIIECIIINI.

B pamkax IUCHUTIIMHBI IPEyCMOTPEHBI pa3ITUYHbBIE (POPMBI KOHTPOJIS YPOBHS TOCTHIKECHUS
00y4aroIUMUCS 3asBJICHHBIX NHAUKATOPOB OCBOCHUS KOMIIETEHITHIH.

@opMBI TEKYIIETO0 KOHTPOJIA — aKTHUBHOCTh palbOThl Ha MPAKTHYECKUX 3aHATHSX,
TECTHUPOBAHUE.

®opMoOi MTPOMEKYTOUHOTO KOHTPOJIS MO JUCHUIUIMHE SIBJISETCA 3a4€T, B XOAE€ KOTOPOTo
OLICHUBAETCA YPOBEHb JIOCTIIKEHUS OOYyYarolIMMHCS 3asBJICHHBIX HWHAMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 MeToan4eckue ykazaHus 0 OCBOCHHUIO JUCHMIUINHBI.

CeMuHapcKue/IPakKTUUECKUE 3aHATUS TPOBOJATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosme pabodeld mporpammbel B oduiaiiH ¢opmare. [locenienne ceMHHAPCKUX/TPAKTHUSCKUX
3aHATUUN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYCCKUX 3aHATHH TI0 JUCHHUIUIMHE «YTIpaBJICHUE
MIPOEKTaMU» OCYIIECTBIISIETCA B CIEAYIOMHX (hopMax:

—  OIpOC MO MaTrepuagaM, paCCMOTPEHHBIM Ha JIEKIUSIX U U3yUYEHHBIM CAMOCTOSITEILHO 10
PEKOMEHI0BAaHHOM JTUTEpaType;

—  aHauu3 M 00CYXKJEHUE BOIIPOCOB I10 TEME 3aHSATHS;

— TpeIcTaBiieHHE pedepara/scce;

—  KpaTKO€ BBICTYIIJICHHE 10 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHe B CEMUHAPCKUX/TIPAKTUUECKHUX 3aHATHUSX SIBISETCS 003aTeNbHBIM.

[TogroroBka K TPaKTUYECKUM 3aHITHSM O00s3aT€TbHO BKIIOYAeT B Ce0S U3ydeHUE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuania M pPEKOMEHJOBAHHOM JHUTEpaTypbl M aJeKBaTHOTO
MOHUMAHUS YCIIOBUS U CIOCO0a BBITIOJHEHUS 3aJaHUM, 3alUIaHUPOBAHHBIX IpENojaBaTeieM Ha
KOHKPETHOE MPaKTUYECKOE 3aHSITHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHOM paboTe.

Camocrostenbaas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHYECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYAOBBIX HaBBIKOB BO BpeMs, CBOOOJIHOE OT 00s3aTeNIbHBIX
y4eOHBIX 3aHATHI. TEOPETHUECKOr0 MaTepuana U npuodOpeTeHre TpeOyeMbIX HAaBBIKOB B paMKax
Llens camocTosATENEHON PabOThI — MPAKTUYECKOE YCBOCHUE 00YUAIOIMMHCS KOMITETEHIUH.

CamocrosiTenpHast paboTa 00y4Jaromierocst Hajl YCBOGHHEM y4eOHOTro MaTepuasa 1mo yueOHoi
JUCLUIUIMHE MOXET BBINOJHATBCA B OMOIMOTEKe YHHBepcUTeTa, Y4eOHBIX KaOMHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JoMamHuX yciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl O0ydaromerocst omnpeaeisercs ydeOHOW MNporpaMMol JHUCHUIUIMHBL,
METOMYECKMMH MaTeprallaMu, MPaKTUYECKUMU 3aJJaHUsIMHU U YKa3aHUSAMU MpernoaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTENbHOW JUTEPATyphl MO AMCLMILIMHE IPOBOAMUTCA Ha
PEryJIIpHO OCHOBE B pa3pe3e KaKIOW TEeMbI JJIsl MOATOTOBKHM K MPOMEXKYTOUHOM aTTecTaluu Mo
JUCLUIUINHE «YTpaBiieHne npoekramu». CIHCOK OCHOBHOM M JOIOJIHUTENIBHOM JINTEPATYPHI 11O
JTUCIUIUIMHE TIPUBE/IEH B 1.4 HacTosmiel padouel mporpaMMel.

IloAroTroBka K NpakTU4ecKoMy 3aHATUIO. [IpakTHueckue 3aHATUS MO3BOJISAIOT Pa3BUBATH Y
oOyJaromierocss TBOPYECKOE TEOPETHUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITENIbHO H3y4yaTh
JUTEPATypy, aHAIU3UPOBATH MPAKTHKY; Y4aT YeTKO (pOpMyIUpOBaTh MBICIIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENBHO Ba)KHOE 3HAYEHHE B PA3BUTUU CAMOCTOSTEILHOTO MBIIIIJICHUS.

IlonroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT JABa d3rana. Ha mnepBom 3rame
oOyJaronuiicsl IIIaHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: YCHEHUE 3aJaHus
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Ha CaMOCTOSATENBHYIO paboTy; Mog00p OCHOBHOH W JOTIOJHHUTENBHON JIUTEPATYyphl, COCTaBICHHE
wiaHa paboThl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE IYHKTHI MPEJICTOSIICH MOArOTOBKH.
CocraBneHre IIaHa TUCIUIUIMHUPYET U TOBBIIIACT OPraHM30BaHHOCTH B padoTe.

Bropoii 3Tan BKIII0OYaeT HEMOCPEICTBEHHYIO MTOATOTOBKY K 3aHATHIO, KOTOPast HAYMHACTCSI C
U3y4CHUS] OCHOBHOW W JOTOJHUTENBHOW JuTepaTypbl. Oco00e BHHUMaHHE MPH 3TOM HEOOXOANMO
o0paTHTh Ha COJIEpP)KaHHWE OCHOBHBIX IMOJIOKCHUW M BBIBOJOB, OOBSCHEHHE SBJICHHH U (DAKTOB,
YACHEHHE TPAKTUYECKOTO MPWIOKEHHS pPACCMaTPUBAGMBIX TEOPETUYECKUX BompocoB. [lanee
CICAYCT MOATOTOBUTL TC3HUCHI IJIA BBICTYHJICHI/Iﬁ 10 BCEM y’-Ie6HBIM BOIIpOCaM, BBIHOCMMBIM Ha
NPaKTHYECKOE 3aHATHE WIH M0 TeMe pedepaTa, BEHIHECEHHOW Ha 3aHATHE, IPOIyMaTh MPUMEPHI C
1eJIbI0 00ECIIeYEeHUS TECHOM CBSA3U U3Y4aeMOM TEMBI C peaibHOM KU3HBIO.

['0TOBSCH K BBICTYIUICHHIO B PAMKaX IIPAKTUYECKOTO 3aHSTHUS, TPU HEOOXOAUMOCTH CIIEIyeT
00paTUTHCS 32 HOMOUIBIO K IIPETOAaBATEIIO.

Meroanueckue ykazaHusi 10 HOATOTOBKE K NPOMEXYTOYHOH aTTecTaluu

[TpomMexyTodHas aTTecTalus Mo JUCIUILUIHHE « Y TIPaBIeHUE MPOCKTaAMI MIPOXOAUT B hopme
3agera. [IpuMepHBIil nepeueHb BONPOCOB K 3auUeTy MO JAUCHUILIMHE «YTpPaBICHUE MPOCKTaMU» U
KPUTCPUH OLICHKN OTBCTA 06yqafomeroca JJIsA uenef/i OLCHKU JOCTUXXCHUA 3asABJICHHBIX UHANKATOPOB
c(OpMHPOBAHHOCTU KOMITeTeHIIMU NpuBeaeHbl B coctaBe POC no aucHUIUIMHE B I1.7 HacTOsIEH
paboyeil mporpaMmsl.

OOyuarouuiics JONmycKaeTcst K IMPOMEXYTOYHOM aTrTecTaliuM MO JAMCLUUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pealn3alui JUCIUIUIMHBI IS WHBAJIWIOB W JIHI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OOyueHnue 1Mo AUCHUILTHHE «Y IpaBIICHUE MPOSKTAMI HHBAJIUIOB U JIUI] C OTPAHUYCHHBIMU
BO3MOXHOCTSIMM 3710poBbs (asiee OB3) ocyiecTBisieTcs penoaaBaresieM ¢ y4eToM 0COOCHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHS, WHIAUBHIYATbHBIX BO3MOYKHOCTEH M COCTOSHHS 3J0POBBSI TaKHX
oOyJaromuxcs.

JUis CTyAEHTOB € HapyIIEHUSIMU ONOpHO-IBUratenbHOM ¢yHkuu u ¢ OB3 mo cioyxy
IpeycMaTpUBaeTCs COMPOBOXKIEHUE JIEKUUH W MNPAKTUYECKUX 3aHATHH MyJNbTUMEIUNHHBIMU
CpEICTBAaMU, pa3/IaTOYHBIM MaTEPUATIOM.

Jlia crynentoB ¢ OB3 mo 3peHuIo mpenycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOIO 3peHHs, a TakkKe IMPeaycCMOTpeHa BO3MOXKHOCTb  pa3paboTKu
ayJroMaTepHuaoB.

[To nucuuninnae «YnpapieHUe NpoeKTaMu» 00ydeHHe UHBAJIUOB U JIUL] C OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbSI MOKET OCYIIECTBIIATHCSA KaK B ayAUTOPUH, TaK U C HMCIOJIb30BaHUEM
ANIEKTPOHHONW  WH(OPMAIITMOHHO-00pa30BaTeIbHOW  Cpenbl, O00pa3oBaTEIBLHOTO TMoOpTajia u
AJIEKTPOHHOM MOYTHI.

7. ®OH/I OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUs

Koa n HaumenoBaHue NHaukaTopsbl J0CTHKEHHUS MeToabl KOHTPOJISA U
KOMIIETEeHIU KOMIIeTCHIIUH OLICHUBAHMS

IIK-4. Cnocoben HIIK-4.1 Ucnons3yer [TIpomMexxyTouHast aTTecTanus:

OCYIIECTBIISATh METOJUYECKHE TPUEMBI TEXHUKO- 3aueT

TEXHHUKO- SKOHOMHMYECKOTO 00OCHOBaHUS

SKOHOMMYECKOE IIPOEKTHBIX PEILICHUN; Texymui KOHTPOJIb:

000CHOBaHUE NIIK-4.2 OcymectBiser - OIPOC HAa CEMUHAPCKUX/

MNPOEKTHBIX PELIeHUH U | (MHAHCOBO-2KOHOMUYECKOE IIPAKTUYECKUX 3aHATUSAX;

TEXHUYECKOE 3aJITaHNe - petdepart/acce.
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Kon u HaumenoBanue NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIETeHI[M I KOMIIETEeHIIMH OLlCHUBAHMNS
Ha pa3paboTKy IJITAHUPOBAHUE MHKEHEPHOTO
PagMOTEXHUYECKON [IPOCKTA;
CHCTEMBI C TOYKH UIIK-4.3. Pa3pabaTbiBaeT
3pEHUS TEXHUKO- TEXHUYECKOE 3aJJaHue Ha
SKOHOMHYECKHX pa3paboTKy paguoTEXHUYECKON
IOKa3aTeIei. CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-
HKOHOMUYECKUX MOKa3aTese.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHHA

7.2.1 KpuTepuu oOlleHKH OTBETA HA 3a4eTe

(bopmupoBanue komnerenuuu [1K-4, uaaukaropst UI1K-4.1, UT1K-4.2, UT1K-4.3)

[TpomexxyTouHast arTecTanusi 00yJarImuxcs B GopMe 3a4era IPOBOIUTCS MO Pe3ysbTaram
BBIMIOJTHEHUSI BCEX BUIOB y4eOHOU paboThI, MPEAYCMOTPCHHBIX YYCOHBIMHU TJIAHAMU O TUCIUTUINHE
«YTpaBiieHHE TPOEKTAMI», IPH 3TOM YYHUTBIBAIOTCS PE3YIIbTaThl TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH
B TeueHue cemectpa. OlEHKa CTENEHH JOCTHKCHHS OOYYarOIMMHUCS TUIAHUPYEMBIX Pe3yJIbTaTOB
00yueHHUS 10 AUCIUILTHHE TPOBOAUTCS MPEMOAAaBATENEM, BEYIIUM 3aHSTHS [0 AUCHHUILIHHE.

[To uToram MPOMEKYTOYHOM aTTECTAI[MU 1O AUCIMIUIMHE BBICTABISICTCS OLICHKA «3aYTCHO»
WITH «HE3aYTCHOY.

HIxaJja oneHUBaAHUA Onucanne

Beinonnens! Bce BuAbl yueOHOH palOoThl, IPeAyCMOTPEHHbIE YUeOHBIM
wiaHoM. O0yyaromuiics cnoco0eH UCI0Ib30BaTh METOIUYECKUE TPUEMBbI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMS  IMPOEKTHBIX  PELICHMIA;
OCYIIECTBIISITh (UHAHCOBO-2KOHOMHUYECKOE TUTaHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; COCTABIIATh TEXHUYECKOE 3aJaHHe Ha pa3paboTKy
3auTeHo PaIMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUS TEXHHUKO-IKOHOMHYECKUX
MIOKa3aTeIIEH.

[Ipy >TOM MOTYyT OBITH JOIYIIEHBl HECYIIECTBEHHBIC OUIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OINepalusix, IepeHoce
3HaHWI U yMEHHWI HA HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerennuu copMupoBaHsbI.

He BpimonmHeH oauH win Oojnee BUAOB  ydyeOHOM  pabOTHI,
IOPEJYCMOTPEHHBIX  y4eOHBIM  IUIAHOM. OOyuaromuiics  He
JIEMOHCTPUPYET TEOPETHYECKHE 3HAHMS, HE CIOCOOEH MCIHOJIb30BaTh
METOAMYECKHE  MpPUEMbl  TEXHMKO-?KOHOMHMYECKOIO  OOOCHOBaHUS
NPOCKTHBIX  pEIIeHWH; He yMEeT OCYLIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHWPOBAaHWE HHXKEHEPHOTO IIPOEKTa; HE CIIOCOOCH
COCTaBJIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPaaUOTEXHUYECKOMH
CHCTEMBI C TOYKH 3PEHHS TEXHHKO-dKOHOMHUYECKUX TOKa3aTeneld W He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIIME BOIPOCHI, UCIIBITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHHUS TIPU OTIEPUPOBAHNN 3HAHUSIMHU M YMEHHUSIMHU
IIPU UX TIEpPEeHOCEe Ha HOBBIE CUTYAIHH.

Kommnerenmyu He chopMupoBaHbI.

He 3aureno

7.2.2. Kputepum oueHKH padoThl 00y4aonerocsi Ha NPaAKTHYeCKUX 3aHATHAX
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(bopmupoBanue komnereniuu [1K-4, unaukaropsr UTTK-4.1, UTTK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B 00CYKICHIH TEMbI IIPAKTUIECKOTO 3aaHNU,
IIPElyCMOTPEHHOH INIAHOM ITPAKTUYECKUX 3aHATUHN; UCIIOIb30BaJI METOIUYECKUE IPUEMBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBaHMS TPOEKTHBIX PpEIICHUH; NPUMEHT (HUHAHCOBO-DKOHOMHUYECKOE
IUIAHUPOBAaHME HH)XXEHEPHOTO IIPOEKTa; COCTABsUl TEXHUYECKOE 3aJaHue Ha pa3paboTKy
pPaAMOTEXHUYECKOM CHUCTEMBI € TOYKM 3pEHHMS TEXHUKO-DKOHOMHUYECKHMX  IIOKa3aTelleu.
OOyuaronuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH!, aKTUBHO paboTall Ha
NPAaKTUYECKHUX 3aHIATUAX; IPEJICTaBUI pedepaT v BHICTYIIHI C COOOIIEHIEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT Y4acTBOBaJl B OOCYXICHMM TEMbl IPAKTHUYECKOI'O 3aJaHus,
NPEIYCMOTPEHHOM IJIAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaromMHCS C KOPPEKTUPYIOIIUMHU
3aMEYaHMsMHM IIPENOAABATENS HMCIOJIb30Bal METOJUYECKHE IPUEMBl TEXHUKO-3KOHOMHUYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHsT (UHAHCOBO-DPKOHOMHUYECKOE IUIAHUPOBAHHE
MH)XEHEPHOI0 IPOEKTAa; COCTaBIsUI TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJuoTeXHHYECKOH
CHCTEMBI C TOUKH 3PEHHUS TEXHHKO-D)KOHOMHMUYECKHX ToKa3zarenei. OOyyaromuiicss OTBETHI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO pabOTaj Ha NPAKTUYECKHUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYIIUII.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXIEHUU TEMbI
IIPAKTUYECKOIO 3aJlaHusi, MPEIyCMOTPEHHOH IUIAHOM MPAaKTUYECKUX 3aHATUIN; oOydaroluics c
KOPPEKTUPYIOIMMH 3aMEYaHUAMH IIPENofaBaTells UCIO0Ib30Bal METOINYECKUE ITPUEMBI TEXHHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMSI IPOEKTHBIX PEIIEHUH; COCTaBJsUI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBbI C TOUYKH 3PEHUS TEXHUKO-IKOHOMHMUYECKUX IOKa3aTesei;
oOy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIPOCHI C 3aMEYaHUSMHU; HE IMPEACTABUI
pedepar.

«2» (HeyIOBJIETBOPUTEIBLHO): OOYYAIOIIMICSA HE Y4YacTBOBAJI B OOCYKIEHHH BOIPOCOB
IPAaKTUYECKOI'0 3aJaHusl, MPEIyCMOTPEHHbBIX IIIAHOM IPAKTHUUECKUX 3aHATHH; oOydarouuiics He
UCTIONB30BA]  METOJMYECKHE TPHEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHHUS MPOEKTHBIX
pELLICHMI; He COCTaBIIST TEXHUYECKOE 3aJaHe Ha Pa3paboTKy paJuOTEXHUYECKON CUCTEMBI C TOUKU
3pEHMS] TEXHMKO-DKOHOMHMUYECKHMX I10Ka3aTese; CTYyJEeHT OTBETWJI HAa KOHTPOJIbHBIE BOIIPOCHI C
OLIMOKaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOIIPOCHL; HE MpecTaBmil pedepar.

7.2.3. Kpurepuu OneHKH pe3yJIbTATOB TECTUPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJ'ICHI/Ie MMPOCKTaAMU» HE IPOBOJAUTCA.

7.3 OueHoOYHbBbIE CPEICTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoanme kommerentmu [1K-4, nnmukaropsr UITK-4.1, UTTK-4.2, UTIK-4.3)
[IpuMepHBIif IepedeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHITUU
Bausinue npoekTHOro 00yueHus: Ha NpopeCcCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTbD.
YT0 Tako€ MUJIOTAXKHBINA MPOEKT.
KakoBa ponb Ou3Hec-IJIaHUPOBaHUS B YIPABICHUHU MPOESKTAMHU.
Crelkxonaepsl KaK yYaCTHUKH BHEIIHEN CpeJlbl MPOEKTHOW NEATEIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMaH bl TPOEKTA.
B 4em BbIpakaeTcs BAMSHHE PUCKOB Ha MPOLIECC peaTnu3aluy MPOeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B yem BoIpaxkaeTrcst counanbHbli 3G (GEKT OT pean3aluy MpoeKTa.
Kak npumensiercs nuarpamma ['aHa B TaiiM MEHEPKMEHTE YIIPaBJIECHUSI IPOEKTOM.
AHanu3 6e3yObITOYHOCTH M BO3MOXHOCTH €0 PUMEHEHHS B YIIPABICHUHU MPOEKTaMHU.
Kak pa3pabarbeiBaeTcsi cTpaTerus U COCTaBisieTcs OI0PKET MapKETHHIa ITPOEKTa.
B yem BbIpakaeTcst 3KOHOMUYECKUH 3PPEKT OT peaan3aluu IpoeKTa.
YTo Takoe MapKETUHIOBOE CONPOBOKIECHHUE MTPOEKTA.

LCoNoOAWNE

e N N
W= o
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14. Yto Ttakoe nmpoekT? B ueM 3akiarouaeTcss MICTOPUYECKHUI acTIeKT YIPaBIICHUSI IIPOSKTAMH.

15. Kakue MHCTPYMEHTHI U METO/bI YIIPABIICHUS BPEMEHEM IPU BHIMOJTHCHHH KOHKPETHBIX 3aj1ad,
MPOCKTOB, TIPU JIOCTUKCHUH TIOCTABIICHHBIX IIesiell Bam n3BecTHBI

16. B yeM BBIpaX€HBI NPHUOPHUTETHI COOCTBEHHOW JAEATEIBHOCTH, JIMYHOCTHOTO PA3BUTUSA H
poeCCHOHATBLHOTO POCTa B MPOCKTHOM IS TEIBHOCTH.

17. B 4eM BeIpakaeTcs OIIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIIIaHA JIJIs1 HHBECTOPOB.

18. Kak opranusyercsi IpOCKTHAS ACSITEIbHOCTD.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH bl IPOCKTA.

20. B yem BbeIpa)kaeTcsi OpraHU3alMOHHAS KYJIbTYPa MPOCKTA.

21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH TNIAHUPOBAHUS BPEMEHH B IPOCKTHOMN JEATEILHOCTH.

22. Yto Takoe mopTdesnb PUCKOB MPOCKTA.

23. Tlepeuncaure BUABI YIPABICHYECKUX PELICHUH.

24. Kakwe orepaTuBHBIC yIIpaBlICHUYCCKUE pelIeHUs] BaM H3BECTHBI.

25. Ha3oBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAIUH 3aBEPILICHUS MPOEKTA.

26. Kak peanu3yercsi MApKETHHTOBOE COTIPOBOXICHUE MTPOSKTA

IIpuMmepHbIe TEMEI pedepara/scce
1. Knaccuduxkanus npoekTon

2. YHpaBJICHI/Ie IMPOCKTaAMU U NPOCKTHAA ACATCIIbHOCTh B COBPCMCHHOM MHPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATBLHOM MOTPEOHOCTH OOIIECTBA.

4. IlpuoputeTbl COOCTBEHHOMN AEATENbHOCTH, JIUYHOCTHOTO PA3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM IEATEIBHOCTH.

5. 'OTOBHOCTP K MOCTPOEHHIO NPO(PECCHOHATIBHON Kapbepbl U  OINPENENECHUI0 CTpaTeruu
po(hecCHOHAILHOTO PA3BUTHUS HA OCHOBE OLIEHKU TpeOOBaHUM phIHKA TPYAA, IPEAJIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MTPEANOUYTEHUI.

6. BHemrHss v BHYTPEHHSAA Cpefia MPOEKTa: BOSMOKHOCTH ()OPMHUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUHU NPUHATHS YIIPABICHUECKUX PEILICHHUH

8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PEIICHUS M X PeaTU3alisl B IPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN MKJI KOMaH/bl IPOEKTA.

10. OcHOBHBIEC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIPABJICHUN TIPOCKTAMHU.

11. ®opmupoBanue mnoprdens pPUCKOB TMPOEKTa, HMX OLEHKA M COBPEMEHHbIE TEXHOJOTUU
yIpaBJeHUS! pUCKAMHU [TPOEKTA.

12. OcHOBHBIE CTaUH KU3HEHHOTO LIUKJIA IPOEKTA, UX XapaKTEPUCTUKU U (DYHKIUH.

13. VYmnparienue >Ku3HEHHBIM IUKJIOM MIPOEKTA B IPAKTUIECKOHN EATEITHHOCTH.

14. Hlectb cocTaBIAIOMUX MAPKETUHIOBOTO COITPOBOXKICHUS MIPOCKTA.

15. IlpoekT kak cuctema, ero CTpyKTypa M JOKYMEHTAllMOHHOE O(OpMIEHME: KapTa IPOEKTa,
IacIopT MPOEKTA.

16. busHac-maH: BUBI, COICpIKAHUE, PA3/IENbl U XapaKTEPUCTUKH.

17. Komanja npoekTta ¥ COLMalbHbIE POJIU €€ YYaCTHUKOB.

18. Bpems kak OIMH U3 TIaBHBIX PECYpPCOB MPOEKTA.

19. BpemeHnHbIe orpaHUYEHUS POEKTA, [uarpamma I anTa.

20. Jdomyctumble/ HEOMMYCTUMBIC TIOKA3aTEIH PHCKOB M OI[CHKA PHCKOB MIPOCKTA.

21. Ouenka 3()()eKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.

22. YnpaBJeHUYECKHE PEIICHHs B TIPOIecce YIPABICHHS TPOSKTOM.

23. IlnanupoBaHHe aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOM MOJIUTUKU B YIIPABICHUN TPOESKTOM.
24. TlpussATHE pemIeHH Mo IeHO00Pa30BaHUI0 KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-93KOHOMHYECKOEe OOOCHOBAHHE IPOEKTHBIX PELICHUH M TEXHUYECKOe 3a/laHhe Ha
pa3paboTKy paMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MTOKa3aTesei.
26. Metoauueckue MpueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.

27. OUHAHCOBO-2KOHOMHYECKOE TNITAHMPOBAHNE HH)KEHEPHOTO TIPOCKTA.
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28. TexHmueckoe 3aJlaHue Ha Pa3pabOTKy pagTuOTEXHHUYECKOW CUCTEMBI C TOYKH 3PEHUS TEXHHUKO-
AKOHOMMYECKHX IOKa3aTeNeH.

[lo cormacoBanuio c mpenojaBaTesieM O0YYarOUIMICS MOMKET MPEAJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumMepHOE 0630pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U pojib HayKH yIpaBlIeHUs
POEKTaMU

1. VopaBinenme — 3TO mporecc BO3ACHCTBHS Ha JO00W OOBEKT sl TOCTHXKEHUS
HEOOXOIUMBIX pe3yabTaToB. B coBpemMeHHON kuOepHeTHke (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CHCTEMaMH) CYIIECTBYET YEThIPE KJIacca yIpaBJICHUS:

— B HE&XXUBOU MIPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKHUX CUCTEMAaX; — BUPTYalbHbIX CHCTEMax

— COLUHUAIBHBIX CHUCTEMaX.

B gem cocrout o01iee ¥ IPOTUBOMNOIOKHOE MEXTy YIIPAaBICHUEM 3TUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABJIATH HanOoJIee CI0KHO U ouemMy?

2. Jlrobas cucrema ymnpaBieHUS JAEIUTCS Ha JIB€ IOJCUCTEMbI: YIPABIAIOIIYI0 U
ynpasisgeMyo. st ocymecTBieHuss (GYHKIHMKA YIPaBICHUS YIPABISIOMIAS MOJCUCTEMA JOJDKHA
pacrioylaraTb  HEOOXOIUMBIMU ~ pecypcaMu  (MaTepualbHbIMM TPYAOBBIMH, (UHAHCOBBIMU),
00eCTIeYNBAOIIMMHI  pealM3allii0  YIPaBICHUYECKUX BO3ACHCTBUI. BMmecte ¢ T1em cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIWYME CTPYKTYpbl, OpraHu3allMd W MEXaHU3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsiIKE 3HAYMMOCTH.

B uem coctout paznuuue Mexay 3TuMu noHatusmMu? Kakoi u3 3neMeHTOB yrpaBiieHUs 171
Bac Oyzner nomunaupyrommuM? ApryMEeHTHPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3(](eKTUBHOr0O ympaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, TPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHAX PBIHOYHBIX OTHOIICHHIA.
[TosicHuTE CMBLIT U COAEpKAHUE KAXKJIOTO U3 HUX.

Uro U3 HHUX TpeacTaBisgeTcs Bam onpenensonmm Ui JOCTH)KEHUS TTOCTaBICHHBIX IIeTIeH
IPOEKTHOT'O YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UJIM METO/IbI YIIpaBIEHHS?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKY CIIEIMAIMCTOB B OOJIACTH YIIPABJICHUS TIPOSKTaMHU
(xax u B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAUCHHE UMEET OpraHu3anus yueOHoro rnporecca.
OO0Gpa3oBaHre UMEET JBE IEIU: COIMaNbHYI0 U npodeccnoHanbHy0 ColnanbHas 1eJIb COCTOUT B
BOCIIPOM3BOJCTBE KYIBTYphl, 3()(PEKTUBHOM MNpPHUpAIIEHUH JYXOBHOIO TOTEHIMAIa HAaIUH.
[IpodeccuonanpHass 1enb 00pa3oBaHHSA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U Hay4yHO-
TEXHUYECKOr0 IMOTEHIHMaNa JUil TOBBIEHUS >PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTU
POCCUIMCKMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUSI 00pa30BaTENIbHOIO MPOIiecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHWE KadecTBa OOydeHHUs Oynymux OakajiaBpOB HarpaBlIEHUS
noaroroBku 11.03.01 «Panuorexnuka» npoduns «VHTEmIEeKTyanbHas paanodJeKTPOHUKA U
IPOMBIIIJICHHBIN HHTEPHET BEIIeH».

Kakue ¢opmbl o00ydyeHuss B oOpasoBaTenbHOM Tmpoluiecce Bbl cunraere Haubonee
nenecooOpasHbiMu U 3ddextuBHbiMU?  [Ipoananu3upyiTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YJAIOIINXCS KeJIaHHE aKTUBU3UPOBATh MBIIIIJICHHE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢hopmbl B3auMoJecTBUS By3a M CTEHKXOJIIEPOB
Bb1 MorIIH OBI TIPE/ITIOKUTE C TEIBI0 MOTYYSHHS TIPAKTUHIECKAX HAaBBIKOB OOYUaIOMIMMUCS B cdepe
yIpaBJIEHUS IPOECKTaMU?

ITpumepHOe 0630pHOE MpakTHYeckoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHUS
1. Ecau Obl TMPEKTOPOM ObLI 4...

IIpencraBere cebst B posin pykoBoauTens Bamedl komnanuu. [Ipenmornaras 3HaHue
CTpaTeruyeckoil 1enu Ballero Ou3Heca, IpUyMailTe HECKOJIbKO HAEH MPOEKTOB, KOTOPbIE OBl el
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHMS — MAaKCUMaJIbHAsl PEATMCTUYHOCTD C Balllel TOUKH 3pEHUs
KAaK JIUPEKTOpa, IPOTHO3WPYEMOCTh BO BpeMmeHH, NpHUBIEKATEIBHOCTh, OIPAHHUYEHHOE YHCIO
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YIPaBJIIEMbIX TAPAMETPOB, ONPEICTCHHOE Hayalo Wik OKOHYaHue. [[0aroTroBbTe KpaTKOE OMUCAHUE
MHHUIUIPYEMOTO MPOEKTA, yIEIUB BHUMAaHNE )KU3HEHHOMY IIUKITY, (ha3zam, IIII03aM, OTPAaHUYCHHUSM,
napaMmetrpam npoekra. CMoAeIMpynTe BO3MOKHYIO apryMEHTAIMIO 32 U MPOTUB 3aITyCKa MPOEKTA.

2. TDI/I HacTO BCTPCHUAKOIINUXCA OIIPCACIICHUA NIOHATUA KIIPOCKT».

[IpoekT — yHUKaJIbHBIA MPOIECC, COCTOAIMMA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMu Hadala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYD LENU
COOTBCTCTBHA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIIO4Yass OI'paHUYCHHUA II0 BPEMCHH, 3aTrparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTb B3alMMOCBSA3aHHBIX JeHcTBUM  (paboT) ¢
ONMpCACIICHHBIMHU OaTaMK Hadalla U OKOHYaHH:A, NPCAHA3HAYCHHBIX IJId YCIICHIHOTO JOCTUXKCHHSA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYIHOCTb CKOOpPAMHHMPOBAHHBIX JeHCTBUH (paboT) c¢
ONIPCACIICHHBIMHA TOYKaMU Ha4aJla 1 OKOHYAHUA, IIPECANIPUHATAd HHAUBUAYYMOM HUJIN OpFaHI/IBaHHeﬁ
AJI1 JOCTHIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu W MapaMeTpaMu
seimontnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakag uz NpCeACTAaBJICHHBIX TOYCK 3PCHUSA HauboJliee MOIHO OoHpeacIsICT CMbICI ITOHATHA
«IpoeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. HDOB@DLTC 066}1, OTBCTHUB HA BOINPOCHI U OTMECTHB COOTBCTCTBYVYIOIIYIO 6VKBVZ

No YTBep)KICHUE [IpaBuibHO Hesepno

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE PEANPUATHE WU A b
HEKas IOCTOSIHHAs ACSTEIbHOCTD

2 KadecTBo ynpasieHus He BaXXHO ISl IPOEKTOB A b

3 BeinosiHeHue npoekTa B CpOK SIBJISIETCS BaXKHBIM aCIIEKTOM A b
yIpaBJIeHUS] IPOEKTOM

4 BrinosiHeHnE NpoekTa B Ipeesiax CMEThl HE BaXHO A b

5 VYnopaBieHne MpOEKTaMM HE OTJIMYAETCsl OT APYTHUX A b
oOyacTell ynpaBiaeHHs

6 BpemenHblli  XapakTep IpOEKTa CTaBUT YHHUKaJIbHbBIE A b
po0GJIEMBI TTepes] PYKOBOJUTENSIMU TPOEKTOB

7 B TpeyronbHHMK mapamMeTpoB INPOEKTa BXOJIUT KOMaHJA, A b
OI0JKET MPOEKTA U €r0 JUTUTEIHHOCTD

8 Knaccuukanuss ~ mpoekToB  O4YEeHb  BakKHAa IS A b

MIPOEKTHOOPUEHTHUPOBAHHOW KOMITAHUU U UTPaeT 0colyro
POJIb NIPH yIIpaBJIEHUH NMOPTQEsIeM MPOESKTOB

9 [I1r03b1 KU3HEHHOTI'O IMKJIA IIPOEKTa — 3TO CBOEro poja A b
GWIBTPBI, MPONUTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMEKYTOUHBIX ueneﬁ U TOJYYCHUU
ITPOMEXKYTOUHBIX PE3YJIbTATOB

10 | XXu3HeHHBIA TMKI TIPOCKTa BKJIIOYACT  CIICIYIOIIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peanzanuio

[IpaBunwHbie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpegennTe pasHUALy MeXay GYHKIMOHAILHONW, ONEPAlMOHHON M IPOEKTHOMH
JESTEIbHOCTBIO B OpraHr3aIluH.

B opranuzanuu BBITOTHSAIOT pa3jiMdHbIC PAaOOTHI JUIsl JOCTIKEHUS psina meneid. OObBIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToMm ciiydae IesTelIbHOCTh
Ha3bIBACTCsl OMEparMoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepHaNbHBIM (HampuMmep, HOBOE
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TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepUalbHBIM (0O0ydeHHE pabouMx KaapoB), WU
NPECTaBIATh COOOH KOMOMHALIMIO U3 MaTePHAIbHBIX U HEMATePHAIbHBIX 00bEKTOB. Y HUKAJIbHOCTh
MPOJYKTa 03HAYAET JIMOO €ro CyIIECTBEHHBIC OTIUYMS OT IPYIMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3JaeTcsl. B 1enoM AeqaTenbHOCTD JI000Tr0 MPpenpUusTUs Win
OpraHM3alil MOXKET ObITh ompezeneHa JH00 Kak (PYHKIHMOHAIbHAs, JUOO0 KaK MpPOEKTHas
(BO3MOXKHBI UX KOMOMHAIUH ).

B uem cocrour pasHuma Mexay (YHKIIMOHAIBHOW, OIEpPAllMOHHOM | IMPOEKTHOM
JeSITeIbHOCThI0 B opranu3auuu? IlpuBenute mnpuMepsl (YHKIHMOHAIBHOHM, ONEPAlMOHHON W
MPOEKTHOM J1eATEIbHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA
[TpuMepHBIii HepeyeHb BONPOCOB, BEIHOCUMBbIX Ha 3a4eT
[TonsTHE, 1IENN U 3a]1a41 YIIPABICHUS TPOCKTAMH.
MesxayHapoiHble M POCCUHCKUE aCCOLUAIMM YIIPABJIEHUS IPOEKTaMHU.
AKTYabHOCTh YIPaBJICHUS HHHOBAIIMOHHBIMU ITPOEKTAMH.
Llenu 1 3a1aun ynpaBiaeHUs! IPOEKTaMH.
[TonsiTHe, KMaccuuKanus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
CopneprxaHue, y4aCTHUKHU M Cpejia IPOEKTa.
MesxyHapoIHbIE U HAIMOHAJIBHBIE CTAaHIAPTHI YIIPABICHUS IPOCKTAMHU.
JKuzHeHHbIN UK TpoekTa: ¢a3bl U 3TAIbL.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM ITPOEKTA.
0. Konuemnuus npoekra. TpeGoBaHUS K €€ COJEPKAHUIO.
11. Mopenu u cTpaTeruu ynpaBiieHUs IPOEKTaMU.
12. Crparernyeckoe ynpapieHHE IPOEKTAMU U €r0 0COOEHHOCTH.
13. @yHKIUM yIpaBIeHUS TPOCKTAMHU.
14. TlponeccHblif TOAXOMX K YIIPABICHHUIO TPOEKTAMH.
15. IMpunumnst 3¢ eKTHBHOTO yrpaBIeHHs TPOSKTAMH.
16. IlocnenoBaTenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE PUHLIMIIBI POPMUPOBAHUS KOMAHbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMAHIbI
19. Vmpasnenne KOMMyHUKAIMsSIMHU B KOMaH/Ie.
20. PecypcooOecnieueHne npoekTa: TpeOOBaHUSI.
21. TIpoeKTHBII aHAIN3: CTPYKTYpa U COCTaB
22. OueHka 1 0TOOp HHHOBAIIMOHHBIX UICH.
23. Kpurepun onieHKH U 0TOOpa MPOEKTOB.
24. Pa3pa0oTka MUCCHH, 1IeTIeH U 334 MPOEKTA.
25. [IlpaBwmiia mocTpoeHHS JIepeBa MEICH.
26. DkcrepTu3a HUHHOBAIIMOHHBIX TPOEKTOB.
27. Metonbl OIICHKH U 0TOOpa MHHOBAIIHOHHBIX TPOESKTOB.
28. OneHka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB.
29. Tlporeccsl M YpOBHU IUITAHUPOBAHUS TIPOCKTA.
30. IlapameTpsl U XapaKTEPUCTUKU MPOECKTHBIX padoT.
31. OrmeHKa cOIMAIBHON 3HAYUMOCTH ITPOCKTA.
32. OueHka 3KOHOMUYECKOH 3HAUMMOCTH MPOEKTA.

BOoo~NoOR~WNE



