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1. Hean, 327244 U IVIAaHUPYeMble Pe3yJbTAThl 00y4eHHs 10 JUCIUIITTHHE

K OCHOBHBIM [LEIIM OCBOEHHS [IUCLUUIUIMHBI «YTIPaBICHUE JKU3HEHHBIM LHUKIOM
OpraHu3ali» CIEAYeT OTHECTH YIiyOJieHHe 3HaHWW OakanaBpoB MO MpoOieMaM pa3sBUTHS H
YIOPABICHUS PA3BUTHEM OpraHU3alM¥, COCTABJIONIMX OJWH M3 OCHOBHBIX KOMIIOHEHTOB
po¢eCCHOHATIBHOTO IUKJIA.

K OCHOBHBIM 3ajauaM OCBOEHHUS JUCLUUIUIMHBI «YTIPaBICHHE >KU3HEHHBIM LHMKJIOM
OpraHu3alymn» CIeAyeT OTHECTH:

- [Tonyuuts npencTaBieHHe 00 OCHOBAX PAa3BUTHUSA OpraHM3allUUd BO BHYTPEHHEH U
BHEUIHEHU Cpele.

- OxapakTepu3oBaTb OCHOBBl YCTOWYMBOIO Ppa3BUTHS OpraHHU3allMM M YCIOBUSA
pean3anyy JaHHOW KOHUEIILMH.

- CdopmupoBaTts npeacraBieHus 1Mo (yHJAMEHTAIBHBIM M HPUKJIAIHBIM pa3zaeiam
JUCLUIUIMHBl M BbIPa0OTaThb HABBIKM HX TBOPYECKOI'O HCIHOJBb30BAHMSA B HAydyHOH U
IIPOU3BOJICTBEHHO-TEXHUUYECKOM 1EATEIbHOCTH.

- [ToaroToBUTH K aKTUBHOMY OOILICHHIO B HAYYHOH, IPOHM3BOJICTBEHHOHN COLMAIIBHO-
OOIICCTBEHHOH cepax IesTeTbHOCTH.

- BripaboTaths s1eMeHTapHbBIE HaBBIKM HSKOHOMHYECKOTO aHAIMW3a W YMEHHUS UX
INPUMEHSTh JJI1 TMOHUMAaHUS COIMAJIbHO-3KOHOMHYECKHUX IPOLIECCOB OLEHKH 3KOHOMHUYECKOH,
COLIMAJIbHOW U DKOJIOTUYECKON MOJIUTUKH.

- HayuuTe rpamMOTHO OCYIIECTBISATH JAEATEIBHOCTh MO IUIAHUPOBAHUIO DPA3ZBUTHS
OpraHM3aLyu.

OOyueHnue 1o AMCLUUILUINHE «YTIpaBlieHHE KU3HEHHBIM IIUKJIOM OpraHU3alUu» HalpaBJIEeHO
Ha popMUpOBaHUE Y 00YYAIOLIUXCS CISAYIOIUX KOMIETEHIUH:

Kon n HaumeHoBanue NHauKaTopbl A0CTHKEHUS KOMIIETeHIIMH

KOMIIETEeHIHI

I1K-10. Crnocoben | UITK-10.1 Crniocoben MCIOJIb30BaTh COBPEMEHHBIE
OCYILIECTBIISITh KOMMYHHKAIIUOHHbIE KOMIAHUM W MEpONPUATUS B MPOJBUKEHHUU
KOMMYHUKAI[UOHHBIE WHHOBAIIMOHHBIX MPOAYKTOB

KOMITaHUU u | UI1IK-10.2  Pa3pabartbiBaeT M  ydacTBYeT B  HIPOJBUKEHUU
MEpOIPUATHS, MHHOBAIlMOHHBIX MPOAYKTOB, YIPABIATH OPEHAOM IO IMPOEKTY C
y4acTBOBATh B | yUE€TOM COBPEMEHHBIX NH(POPMAIIMOHHBIX TEXHOJIOTUI

IIPOJBIKECHUU NITK-10.3  OcymecTBisieT KOMMYHHUKAllMOHHBIE KOMIIAHMM U
MHHOBALMOHHBIX MEpPONPUATHSL, TOTOBUTH IPE3ECHTALIMU IO PE3yIbTaTaM BbIIOIHEHHON
NPOIYKTOB,  YHPABIATH | pabOTHI

OpeHIoM, a TaKxKe

TOTOBUTb  IPE3CHTALUU

1o pe3yabTaraM

BBITIOJTHEHHON PabOThI

2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

JucnurmuHa OTHOCUTCS K 00s13aTenbHOM yacTu 610ka b1 «Jluciumiuasr (MOTyIn ).

Jucuunnuna «YnpaBieHue KU3HEHHBIM IUKJIOM OpTraHU3allii B3aUMOCBS3aHa JTOTHYECKU
U COJIEPKATEIbHO-METOAUYECKHU CO CAEAYIOMIMMH AUCIUIUIMHAMU U npakTukamu OI1:

- IIpoexTHast 1esATEIBHOCTh

- OCHOBBI MEHEKMEHTA

- DKOHOMUYECKas TEOpUs

3. CTpyKTypa u coJep:KaHue TUCHUILIHHBI

OO1ast TPyI0€MKOCTh TUCIMILINHBI cOCTaBiseT 3 3aueTHbIX(e) eaunamnii(nr) (108 uacos).



3.1

(mo popmam oOyueHus)

3.1.1. Ounas ¢popma oOydeHus

Buabi yueOHo# padoThl M TPYA0€MKOCTD

Ne Koauuvectn CemecTpbl
n/n Bup yueOHoii padoTbl 0 4
4acoB
1 | AyauTopHble 3aHATHSA 54 4
B toMm uucre:
1.1 | Jlekuuu 18 4
1.2 | CemuHapcKue/IpakKTUUECKHUE 3aHATHS 36 4
2 | CamocrosiTejibHas padoTa 54 4
2.1 | [ToaroToBKa Kk ceMUHapam 27 4
2.2 | IlogroToBka K 3K3aMeHy 27 4
3 IIpomexyTouHas aTTecTanus
3auet/mud.3auer/FK3aMeH 9K3aMeH 4
Hroro 108 4
3.1.2. 3aounas popma oOyyeHus
Ne Koauyectn CemecTtpsl
n/n Bup y4e6Hoii padoTsl 0 8
4acoB
1 | AyauTopHble 3aHATHS 18 8
B tom uucre:
1.1 | Jlexuuu 8 8
1.2 | CemuHapckue/mpakTHUECKUE 3aHATUS 10 8
2 | CamocTosiTeJibHAsA padoTa 90 8
2.1 | IlogroToBka K ceMuHapam 65 8
2.2 | IloaroToBka K SK3aMEHY 25 8
3 | IIpome:kyTouHas aTTeCTAIIUS
3auer/nud.3auer/IK3aMeH IK3aMeH 8
Hroro 108 8

3.2

(mo popmam oOyueHus)

3.2.1. Ouynas dhopma oOyueHUs

TeMaTnyecKkr MJIAH U3YYEHU S TUCIAIIIMHBI

TpyroemkocTs, yac
AynuTopHasi padora
Camo
ﬁ‘/—’ Paseny/TeMbl CGMI/IH/a Jla6op | IIpakr | crosiT
NHCIMILTHHDL Beero | Jlex pckue/ | aTopH | WYECK | eJbHa
n - NPakTH |  ble ast |
YeCKUE | 3aHATH | MOAro | pador
3aHATHS s TOBKa a
1.1 | Tema 1: OcHOBHBIE acTIEKThI 2 4 6
KU3HEHHOTO LIMKJIa OpraHU3aluu
1.2 | Tema 2: Ctanus 3apoKaAeHUS 2 4 6
OpraHu3auH




1.3 | Tema 3: Ctagusa «MnaaeHYECTBA) 12 2 4 6
OpraHu3aIH

1.4 | Tema 4: Ctagusa BBICOKOH aKTUBHOCTH 12 2 4 6
OpraHu3aIiu

1.5 | Tema 5: Cragust «xoHOCTHA» 12 2 4 6

1.6 | Tema 6: Ctanus paciBeTa opraHu3aluu 12 2 4 6

1.7 | Tema 7: Cragusa cTaOMILHOCTH 12 2 4 6
OpraHu3aIiu

1.8 | Tema 8: Cragus «apucTokpaTHU3Ma 12 2 4 6
OpraHu3aIiu

1.9 | Tema 9: Ctanus peopranuzanuu 12 2 4 6
OpraHu3aIiu

Hroro | 108 18 36 54




3.2.2. 3aouHas popma 00ydeHUs

TpyroemkocTs, yac
AynuTopHasi padora
Camo
ﬁ‘/-’ Pasielby/TeMBI CeMI/IH/a JlabGop | IIpakr | croAT
MCHHAILIHHDI Beero | Jlex pckue/ | aropH | WYECK | eJIbHa
11 IIPaKTHU bIE ast b |
R YECKHE | 3aHATH | MOAro | pador
3aHATHS i TOBKa a
1.1 | Tema 1: OcHOBHBIE aCIIEKTHI 14 2 2 10
YKU3HEHHOTO IMKJIa OpraHu3alun
1.2 | Tema 2: Ctaaus 3apOKICHUS 14 2 2 10
OpraHHu3aIuu
1.3 | Tema 3: Cragusa «MitageHYeCTBa 14 2 2 10
OpraHHu3aIuu
1.4 | Tema 4: Ctagus BLICOKOH aKTUBHOCTH 14 2 2 10
OpraHHu3aIuu
1.5 | Tema 5: Cragust «xoHOCTHA» 12 2 10
1.6 | Tema 6: Ctanus pacuBeTa opraHu3aluu 10 10
1.7 | Tema 7: Cragusa cTaOMILHOCTH 10 10
OpraHHu3aIuu
1.8 | Tema 8: Ctanust «apucCTOKpaTU3Mar» 10 10
OpraHHu3aIuu
1.9 | Tema 9: Cranust peopranu3anuu 10 10
OpraHu3aIu
Hroro | 108 8 10 90

3.3
3.4  Conep:xkaHue TUCHUILIHHBI

Tema 1: OcHOBHBIE aCIEeKThI ;)KU3HEHHOT'0 IMKJIa OPraHU3alUU

Tema «OcHOBHBIE acTEKThl )KU3HEHHOTO IMKJIa OpraHu3alumy» sABJIseTcs 0030pHOM TeMOi,
MO9TOMY OHa BKJIFOYAET B ce0si 0030p OCHOBHBIX MPABHJI CO3AAHUS M MPUHIIUIIOB, OTPEACISIOIINX
AKHU3HECTIOCOOHOCTh ~ COLMAJIBHO- 3KOHOMHUYECKHX CHCTEM, 3aKOHOMEPHOCTM HX Ppa3BUTHS,
PaccmoTpensl  OCHOBHBIE (YHKIIMM MEHEDKMEHTAa B paMKax YIpaBICHHH COIMAIBHO-
HSKOHOMHUYECKMMH CHCTEMaMH, 3aJaud M Iedu yhpaBieHus. Tak >e pacCMOTpeH Mpolecc
3apOXKACHUN OM3HEC- HJIeH, CTIOCOOBI pabOTHI IO Pa3BUTHIO OM3HEC- UJIEU U «IIepepacTaHusD Ou3Hec-
UJeU B OPTaHU3AIMIO KaK 3KOHOMUYECKYIO eIMHUILY Ou3Heca.

Tema 2: Ctaaus 3apo:k1eHus OPraHNu3auuN

B nmaHHOW Teme pacCMOTPEHBI OCHOBHBIE OpTaHU3AIlMOHHBIE MPOIECCHl 3aPOKICHHS
OpraHu3aIyy, 000CHOBAHO BIUSHUE YPPEKTUBHOCTH MPOTEKAHUS ITHX MPOLIECCOB Ha JajbHeiiee
pa3BUTHE OpraHHW3alld, a TakKe Ha (OPMHPOBAHWE CTHIS YNPABICHHS, UMHU/DKA OpPTaHU3aIH,
O6usHec pemytanuto. Takke B JaHHOH TeMe PAaCCMOTPEHBI OCHOBBI TEOPHM OPTraHU3aIMM, 3aKOHBI
pa3BUTHs OpraHU3alW{, PACCMOTPEHBI OCHOBHBIE MEXAHHM3MBI YCIEITHOTO MPOXOXKICHHS CTaJuu
3apoxieHus U 3¢ (HEeKTUBHOTO TIepexo/1a Ha CTaIuI0 MIIaJileHYecTBa

Tema 3: Cragus «MJIaIeH4eCTBAa» OPraHU3alUuN

B Tteme mnocBsmeHHONW pa30opy MpOTEKaHHs CTaJud MIIAJEHUYECTBO M3JIOKEH aHAIU3
KJIFOUEBBIX 3a/1a4, IaHHOM CTaJluu Pa3BUTHUSI OpraHU3allMU COTIACHO MOJIEH KU3HEHHOTro ukia 1.
Anuzeca, MPOBEJCH aHAINW3 UX BO3MOXKHOT'O MPOTEKAHUS M BIMSIHUS Ha Pa3BUTHE OpraHU3aINH,
paccMOTpPEHbl OCHOBHBIE TMapaMeTpbl OLIEHKM YCHEIIHOCTH, MPOXOXACHUS JSTOW CTaauu,
MIPOAHATM3UPOBAHBl OCOOCHHOCTH CO3/aHUSI CHUCTEMBI YIPABICHHMS OpraHU3allel, KoTopas Ha
JTaHHOMW CTaJuU JAO0JDKHA OBITH yKe CPOPMUPOBAHA U CTPYKTYPUPOBAHA.
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Tema 4: CTagus BbICOKOH AKTUBHOCTH OPTraHU3ANMHU

JlaHHass Tema paccMaTpUBAaeT OCHOBHBIE XapaKTEPUCTUKH OpraHU3allMM, KOTOpBIE OHa
NpUOOpETAET Ha CTAMU BHICOKOW aKTUBHOCTH, aHAJTM3UPYIOTCS BO3MOYKHOCTH M ONACHOCTH ( PUCKH)
3TOM CTaJiNM, KOTOPBIE MOT'YT OTPA3UThCA, KaK IPU MIPOXOKIECHUH CAMOW CTaJUU, TaK U IPOSIBUTHCS
Ha IOCJEAYIOIUX CTaJui pa3BUTUS OpraHU3alMd B BUJE KOHCTPYKTUBHBIX IOCIEIACTBUI (pocT
o0bemMa mpojiax, pa3BuTue cepbl BIUSHUSA U T.J.), TAK U B BUJE NECTPYKTUBHBIX MOCIEACTBUIA
(cHMKeHue NpHOBLTH, TOTEPS KOHKYPEHTOCIIOCOOHOCTH M T.A.) PaccMOoTpeHO Takue siBieHUeE,
kotopoe WM. Anuzec Ha3zBall <«JIOBYIIKM OCHOBATENs» M BIUSHHE BO3MOXHBIX HETaTUBHBIX
IIOCJIEACTBHM 3TOTO SIBIEHUS Ha IPOLECC JAIBHENIIET0 pa3BUTHsI OpraHu3alun

Tema 5: Ctagns «<IoHOCTH»

Cragus IOHOCTH SIBISETCSI IPAKTUYECKH CEPEAMHON MOJENIN KU3HEHHOIO IMKJIa Pa3BUTHS
opranmzauuu M. Anmseca, mosToMy OT €€ INMPaBUIBHOIO IPOXOXKIECHUS 3aBUCHUT, CMOXET JIU
OpraHu3alys MPOJOJKUTEILHOE BPEMs IIPOJAEPKATHCS HAa CTaIUU FOHOCTH U PaclIBETA, WIIH PECYPCHI
OpraHu3alMy HE JOCTATOYHBI JIs TOJIFOro NnpouseTanus. Tak Kak Ha CTaJiuM IOHOCTU OpraHu3alus
HAYMHAET «I10-HACTOSIIEMY B3pPOCIEThY», TO HA STOW CTAJAMH JAIOT O cede 3HATh OpraHU3aIllMOHHBIE
KOH(MIIMKTHI, a Takke GOpMHUpYeTCs OpraHU3al[MOHHAs KYJIbTypa MO NpopHIaKTUKE KOH(INKTOB B
OpraHu3aluu

Tema 6: CTagusi pacuBeTa OpraHu3aluu

B naHHOI TemMe pacCMOTpPEHbl OCHOBHBIE XapaKTEPUCTHKU IPOTEKaHUs CTaJuH,
MIPOAHAIU3UPOBAHBI OCHOBHBIE PUCKH, KOTOPBIE MOT'YT OKa3aTh HETATUBHOE BIUSHUE HA YCIIEIIHOCTh
u 3 dexTuBHOCTD opranu3anui. OJHUM U3 TaKUX PUCKOB, SIBIISETCS JKEJIIAHUE «BCE OCTABUTH KaK
€CTh», UTO HEBO3MOXHO HU B OJHOW COLMAJIbHO- 3KOHOMHYECKOM CHCTEME, TaK KaK IPOLECCHI,
KOTOpbIE B HEW MPOTEKAIOT, HOCAT JUHAMMUYHBIM XapakTep. Taxke B JaHHOH TemMe OOOCHOBaHO
HE0OXOIMMOCTD MOCTOSSHHOTO POCTA U OPTaHU3ALMOHHBIX U3MEHEHHIA.

Tema 7: CTagus cTAa0MJIBHOCTH OPraHU3aIuN

CornacHO MOJENM KU3HEHHOIOo LuKia opranusauuu WM. Anuseca, craaust cTaOUIBHOCTU
SIBJISIETCS] TIEPBOM CTaueEN CTApEerollel OpraHu3aluu, IOATOMY B JIaHHOW TEME PacCMOTPEHBI BCE
OCHOBHBIE XAaPAaKTEPUCTUKHU >KU3HEAECATEIBbHOCTH CTAaperollell OpraHu3aluy, NpPU3HAKHU, KOTOPbIE
BBIIAIOT MPOIIECCH] CTAPEHUS] B OpraHU3alMi: U3MEHEHUE o0beMa MpojiaX, U3MEHEHHUS! B CUCTEME
PYKOBOJICTBA, CONPOTHBIICHUE U3MEHEHUSIM M HOBLIECTBAM M T.1. [IpoaHain3mpoBaHbl OCHOBHbIE
CHOCOOBI, KOTOpBIE TOMOTYT OpraHu3anuu 3(QQPEKTUBHO CHPABUTHCA C TPYIHOCTSIMH CTaIUuU
CTaOMJIBHOCTU M TEM CaMbIM 3aME/IIUTh CBOE CTApEHHUE.

Tema 8: CTaaus «apucTOKpPaTU3Ma) OPraHu3aluu

B nanHOl TeMe paccMOTPEHBI OCHOBHBIE XapaKTEPUCTUKU OpraHU3allMK, KOTOpasi HAXOQUTCS
Ha CTaJIMM ApUCTOKPATU3Ma, MIPOAHAIU3UPOBAHBI TUIIMYHBIE MPUYMHBI, 10 KOTOPHIM OpPTraHU3aIUs
MOTAa/IaeT Ha 3Ty CTaJIMIO0 pa3BUTHs. Tak ke B 9TO TeMe NMPOAHATN3UPOBAHBI OIIUOKHU B YIPaBICHUU
OpraHM3allM, KOTOpPbIE JOMYCKAaeT PYKOBOJCTBO, BCIEJICTBUE YEr0 OpraHu3alus TepseT 'MOKOCTh
HEOOXOAMMYIO JJIsi CBOEBPEMEHHOM W OBICTPOHl peakuuu Ha M3MEHEHHUs OKpY’Karouen
KOHKYPEHTHOH CpeJibl

Tema 9: Ctaausi peopranu3anuy OpraHu3anuu

Cragust peopraHuzallvy SBJISETCS TOCIETHEH cTaaueld B MOJENHM >KM3HEHHOIO IIMKIIa
opranmsanuu M. Anuzeca. IlosToMy B JaHHOH TeMe€ NPOBEACH AaHAIU3 CHUXXEHHUS BCEX
SKOHOMMYECKUX MOKa3aTelled OpraHu3allii, OTBEYAIoLIUX 3a €€ KU3HECIOCOOHOCTh, TaKUX Kak
0o0beM TpOJaX, EMKOCTb pBbIHKA, cebecToMMOCTh ToBapa M T.J. Tak ke B 3TO TeMme
MPOAHAIU3UPOBAHBl MPUYMHBI MOMAJAHKUS OPraHU3allMd B CUTYAI[UI0 PEOpPraHU3AlMM, OMUCAHBI
OCHOBHBI€ 3Talbl CAMOT0 MPoIiecca peopraHu3alliy OpraHu3aly, Kak BO3SMOXHOCTh HOBOM JKU3HH.

3.5 Temaruka ceMUHAPCKUX/MIPAKTHYECKUX U JT1a00PATOPHBIX 3aHATHI

3.5.1. CemuHapckue/IpakKTUYECKHE 3aHATUS

Tewma 1: OcHOBHBIE aCIIEKTHI YKU3HEHHOTO ITUKJIA OpTaHU3aI[IH Cemmunapckoe 3anstue 1, 2
Tewma 2: Ctaaust 3apoKIeHUS OpTraHU3aI[uN Cemunapckoe 3anstue 3, 4
Tewma 3: Ctaaust «MJaeHUIECTBAY OpraHU3AIIUN CemuHapckoe 3aHsTHE 5, 6
Tewma 4: Ctaaust BBICOKOM aKTUBHOCTH OpraHU3alluy CemuHapckoe 3aHsitue 7, 8
Tewma 5: Ctaaus «tOHOCTH» Cemunapckoe 3ansrtue 9, 10




Tewma 6: Ctagus pacuBeTa OpraHU3aIAH Cemmunapckoe 3anstue 11, 12
Tema 7: Ctanust cTaOMIIBHOCTH OpraHU3aIMN Cemunapckoe 3anstue 13, 14
Tewma 8: Ctanust «apuCTOKpaTHU3May OpPraHU3aAINH Cemunapckoe 3anstue 15, 16
Tewma 9: Cranust peopranu3aiiy OpraHu3aluu Cemunapckoe 3ansitue 17, 18
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2. AGpamos, B. C. CrpaTternueckuii MEHEDKMEHT ;| y4eOHUK M TIpakTHKyM s By3oB / B. C.
Abpamos, C. B. A6pamos ; mon penakmueii B. C. AGpamoBa. — 2-¢ 3., mepepad. u qom. — MockBa
: U3narenscTBO FOpaiit, 2021. — 444 c. — (Bsicmee oopazoBanue). — ISBN 978-5-534-14595-3.
—  Tekcr : onexrponnbii // OOpasoBarenbhas miaardpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973

4.3  DieKTpoHHBbIE 00pa3oBaTe/bHbIE pecypChl

1. DnektponHas oudnanoTeka FOpaiit: https://urait.ru/

2. DnexTpoHHas obubmmoTeka onnaita: http://biblioclub.ru/

3. DnextponHas oubnmoreka «Jlanby: https://e.lanbook.com

4. CI10 Mockosckoro mosmtexa: https://online.mospolytech.ru
Pexomenyembie JOP nconb3yroTest Mpy M3y4eHUH HEKOTOPBIX TEM Kypca.

4.4 DJIeKTPOHHBIE 00pa3oBaTe/bHbIE pecypchl

OO0P (3nekTpoHHBII 00pa30BaTeNbHbIN pecypc) HaXOUTCS B CTAAMH Pa3pabOTKU.

4.5 JInneH3uoHHOe ¥ CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoOe o0ecrieyeHue
1. ITporpammer nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemMennbie mnpodeccuoHaJbHbIE 0a3bl [JaHHBIX W HMH(OPMAIMOHHBbIE
CIIPABOYHbIE CHCTEMBbI
1. CIIC «Koucynerantllmoc: Hekommepueckas  uHTepHeT-Bepcusi». -  URL:

http://www.consultant.ru/online/ (mara o6pamenns: 16.02.2023). — PexnM jgocTyma:
CBOOOIHEIIA.

S. MarepuanbHO-TeXHHYECKOe o0ecreyeHue

AynuTopuH, OCHAIlleHHbIE Y4eOHOH MeOenbl0 ¥ TMEPEHOCHBIM  (CTAlMOHAPHBIM)
MYJIbTUMEIUHHBIM KOMIUIEKCOM (TIPOoeKTOp, HOYTOYK (kommbioTep)/ SMART nocka).


https://urait.ru/bcode/491862
https://urait.ru/bcode/477973
https://urait.ru/
http://biblioclub.ru/
https://e.lanbook.com/
https://online.mospolytech.ru/
http://www.consultant.ru/online/
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6. MeTtoauveckue peKOMEeHIANMT

6.1 MeToanyeckue peKOMEHIAINH s MPEN0IaBATE s 10 OPraHN3aAHH
o0yueHust

[TpesenHTanust (OT aHMIIMHACKOTO CIIOBA - MPEACTABICHUE) — 3TO HAOOpP IBETHBIX KAPTHHOK-
CIIaliJIOB HA OIpPEICIICHHYI0 TEeMY, KOTOPBIH XpaHUTCS B (aitie crenuaabHoro Qopmara ¢
pacimpenuem PP. Tepmun «rpe3eHTalus» (MHOTIA TOBOPAT «CIaia-(QUIIbM») CBS3bIBAIOT, TIPEKIC
BCEro, ¢ MH(OPMAIMOHHBIMU W PEKIAMHBIMUA (YHKIUSMH KapTHHOK, KOTOPBIE PAacCYMTAaHBI Ha
OIPEICTICHHYIO KaTerOpuIo 3puTeliei (mosib3oBaTerei).

Y100B5I Mmpe3cHTand XOopouio BOCIIpHHHUMAJIACh cJrymareiisiMu nu HEC BbI3bIBaJia
OTPHUIATENIBHBIX AMOIHUH (TI0CO3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOAUMO COOIIOIATH
npaBmia ee 0hopMIICHUSI.

[IpeseHTanusi MpeamoiaraeT codyeTaHue WHPOPMAIMKA PA3IMYHBIX THIIOB: TEKCTa,
rpadudecKnux n300paKeHHIA, My3bIKaJIbHBIX U 3BYKOBBIX 3()(h)eKTOB, aHUMAIIMU B BUICO(PPAarMEHTOB.
[TosTOMy HEOOXOAMMO YYHUTHIBATh ChelU(pUKy KOMOMHHUpOBaHUSA (parMEeHTOB HH(OpMAIUU
Pa3JIMYHBIX TUIIOB. KpOMC TOrO, Oq)OpMJ'ICHI/Ie " ICMOHCTpalHA KaKaA0Ir0o U3 MEPCUNCICHHBIX TUIIOB

nHpOpMalUKA TaKXKe IMOTYMHSACTCS OIPEACIICHHBIM IpaBWiaM. Tak, Hampumep, I TEKCTOBOU
nHpOpMaKy BaKeH BBIOOp MmIpUQTa, A TpaPUUecKoil — SPKOCTh W HACHIIIEHHOCTh IIBETa, JJIS
HAWIYYIIIErO0 UX COBMECTHOTO BOCIPHUSATHS HEOOXOIMMO ONTHMAJIBLHOE B3aUMOPACIONOKEHHE Ha
clamme.

[ToMuMO TIPaBUIIBHOTO PACIIONOXKEHHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 HX
COJIep’)KaHUU — TEKCTe. B HEM HH B KOeM Cily4ae He JOJDKHO COJepKaThCsi opdorpadudecKux
omn6Ook. Takke creayeT yYuThIBaTh 00IIHe npaBuia 0hOpMICHHUS TEKCTa.

[Tocne co3nanus npe3eHTaIuu U ee 0popMIIEHHU, HEOOXOIUMO OTPEIIETUPOBATH €€ MOKa3 1
CBOE BBICTYIUIEHUE, MPOBEPUTh, KaKk OYAeT BBIMVISJETh Mpe3eHTalus B IeJoM (Ha DJKpaHe
KOMHBIOTCpa N HpOGKHI/IOHHOM 3KpaH€), HACKOJIBKO CKOpO 1 aACKBATHO OHa BOCHpI/IHI/IMaeTCH nu3
pPa3HBIX MECT ayJUTOpPHUU, MPH Pa3HOM OCBEIIEHUHU, IIYMOBOM COIMPOBOXKICHHUU, B OOCTaHOBKE,
MaKCHUMAJIbBHO HpI/I6J'II/I)KeHHOI71 K peaJ'IBHBIM yCJ'IOBI/IﬂM BI)ICTYHJ'ICHI/ISI.

6.2 Meroanueckue yKa3aHus JJIs1 00yUAKOIIMXCS 0 0CBOCHUIO THCIMIIIHHBI

Jlexkuuss —  cHCTEMaTH4ecKoe, IOCIEeA0BaTEIbHOE, MOHOJOIMYECKOe  H3JI0KEHUE
npernojaBaTesieM yueOHOro MaTepuana, Kak MpaBuiio, TEOPETUUECKOro xapakrepa. [Ipu moaroroske
JIEKIIMH TIPETIo/IaBaTeb PyKOBOJICTBYETCS paboueii mporpaMMoi TUCIUILIMHBL. B mpoiiecce nekiui
PEKOMEHIYeTCsI BECTU KOHCIEKT, YTO MO3BOJIUT BIOCIEACTBUM BCIIOMHHUTH W3YYEHHBIN Y4eOHBIM
Marepua, JOTOJHUTH COIEPKAHUE TIPU CAMOCTOSITEIFHOM paboTe ¢ TUTEpaTypou, MOATOTOBUTHCS K
9K3aMEHY.

Crnenyer Takxe oOpamaTh BHUMaHHE Ha KaTeropuw, (OPMYITHPOBKH, PaCKPBHIBAIOIINE
collepKaHUE TEX WIM MHBIX SBJICHUM U TPOLIECCOB, HAYYHBIE BBIBOJBI W MPAKTHUUYECKHUE
PEKOMEHIAIlUH, TTOJIOKUTETHHBIN OMBIT B OPATOPCKOM HCKYCCTBE. JKenaTenbHO OCTaBUTh B pab0UIMX
KOHCIIEKTaX MOJIsl, Ha KOTOPBIX J€NaTh IOMETKU U3 PEKOMEHJOBAaHHOM JIUTEpaTyphl, JOMOIHSIOIINE
Marepua MPOCIYIIAaHHON JICKIIMH, a TaK)Ke MOTIEPKUBAIONINE OCOOYI0 BaXHOCTh TE€X WM HHBIX
TEOPETUUECKHUX MOJIOKEHUM.

BBIBOIBI 110 JIEKITUY TTOABITOXKUBAIOT PA3MBIIIUICHHS TIPETIOIaBaTeNs IO YIEOHBIM BOIIPOCAM.
[IpenonaBaTenb TPUBOAUT CHUCOK UCIOIB3YEMBIX U PEKOMEHIYEMbIX UCTOYHUKOB JJI U3YUYECHUS
KOHKPETHOW TeMbl. B KOHIE Jekmum oOydaromuecs WMEIOT BO3MOXKHOCTH 3aJaTh BOIPOCHI
MpEenoiaBaTeNio no Teme JieKIuu. [Ipu ureHun JieKnui 1mo AMCIUIUIMHE MOTYT HMCHOJb30BaThCs
AJICKTPOHHBIC MYJIbTUMEINIHBIC TTPE3CHTAIINH.

Meroandeckue ykazaHusl i1l 00yJaromuxcsl Mpy padoTe Ha CeMUHApe

CeMuHapbl peaqu3ylOTCS B COOTBETCTBMM C paboyuM y4yeOHBIM IUTAHOM IIpH
MOCIIEI0BATEIFHOM U3YYCHUH TEM JUCHUILIIMHBL. B X0/1€ MOATOTOBKH K ceMUHapaM 00ydaromeMycst
PEKOMEHIYETCSl U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C JIOMOJHUTEIBHON JIUTEPATypOH,
HOBBIMHU MMyOJUKALUSIMHU B TIEPUOTUYECKUX U3JAHMSIX: KypHAIax, ra3erax u T.4. [Ipu aToM cienyer
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y4ecTh PEKOMEH/Ialliu MpernojaBaTelis U TpeboBaHus yueOHOM nporpaMmbl. PekoMenayeTcs Takxke
nopabaTbIBaTh CBOM KOHCIEKT JIEKIIUHU, JIeJasi B HEM COOTBETCTBYIOIIME 3allUCH W3 JIUTEPATYPHI,
PEKOMEHJIOBAaHHOW TIpernojaBaresieM W IPEeAyCMOTpPeHHOW ydeOHoW mporpammoit. Crnemyer
MOATOTOBUTH TE3UCHI JJIs BEICTYIUICHHI 1O BCEM Y4€OHBIM BOIIPOCaM, BBIHOCUMBIM Ha CEMHHAP.

[TockonbKy aKTUBHOCTH OOYYarOMIETroCsl HA CEMUHAPCKUX 3aHATHUSX SIBISETCS MPEIMETOM
KOHTPOJISI €r0 TMPOJABIIKEHUS B OCBOCHHH Kypca, MOATOTOBKAa K CEMUHAPCKUM 3aHITHSIM TpeOyeT
OTBETCTBEHHOTO OTHOWIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSIX CTYIACHTHI JOJDKHBI TPOSIBIISTH
AKTUBHOCTb.

Metoauueckue ykazaHusi A5 OOydarolUXcsl MO OpraHU3alMM CAMOCTOATEIbHONW paboTh

CamocrositenbHass paboTa OOydaroIIMXCsSl HAmpaBlieHa Ha CAMOCTOSITEIBHOE H3YUYEHHE
OTJIENbHON TeMbl y4eOHOU aucuuiuimHbl. CamMocTosTeNbHAs paboTa sSBISETCS 00sS3aTeIbHOUN IS
KaX/10T0 oOyuaromierocs, ee 00beM 1o omnpezaensercs ydeOHbIM miaHoM. [Ipu camocTosTensHOM
paboTe CTYAEHT B3aUMOJEHCTBYET C pPEKOMEHJOBAHHBIMU MaTepualaMu I[P Y4acCTUH
MpernoaBaTelis B BUAC KOHCYIbTAUN. [[Jsl BBIMOTHEHUSI CAMOCTOSATEIHHON PaObOThI IPEAYCMOTPEHO
Metoaudeckoe obecrieueHue. DJIEKTPOHHO-OMOIMOTEUHOM cucTeMa (dNIeKTpoHHas OubIMoTeKa)
YHHUBEpCHTETa 00€CIeUnBaCT BO3MOKHOCTh HHIMBHIYAJIHHOTO JOCTYIA KaKIOT0 00YJaOLIerocs n3
M000# TOUKH, B KOTOPOM UMEETCs TOCTYI K ceTH MHTepHeT.

1. DoH/I OLIEHOYHBIX CPEJCTB
7.1  MeToabl KOHTPOJISA U OLICHUBAHNS Pe3y/JIbTATOB 00y4eHUs!

IHoka3aTenb ypoBHA cGOPMUPOBAHHOCTH KOMIIETEHINIA

anaBJIelme KU3HCHHBIM HUKJIOM OpraHm3anuu

dI'OC BO 27.03.05 <MHHOBATHKA»

B nporecce ocBoeHMsI JaHHON JUCLIUIUIMHBI CTYACHT (DOPMHUPYET U IEMOHCTPUPYET CIIEAYIOLIHNE
KOMIIeTeHINH:

KOMIIETEHIIUA Iepeuenn TexHosorus dopma Crenenu

NH- |®OPMYJIMPOB- |[KOMIIOHEHTOB (popMupoBaHusl [OLICHOYHOIO |[yPOBHEH

JIEKC KA KOMITeTeHIU I cpeacTBa**  |0CBOeHMA
KOMIIeTeHIUMI
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CrnocobeH NIIK-10.1 Cnoco6en JIEKIIMS, JAC, T,3 [ba3oBbrii
OCYHICCTBIIATH MCII0JIb30BaTh CaMOCTOSTEIbHAA YPOBeHb
KOMMYHHKAIIHOHHBIC  [COBPEMEHHBIC paGora, - aHAHME
KOMIIAHUU U KOMMYHHKAITHOHHBIE CeMHHapCKue
MEpPOIIPHUSITHSL, KOMITAHUN 1 SAHSITHS [TCOPCTHICCKUX
[y4acTBOBATH B MEPOTIPHUATHS B MCTOJIMK aHaIN3a
TIPOIBIKCHUH [IPO/IBIKCHHH Ou3HEeC-
MHHOBALIMOHHBIX MHHOBALMOHHBIX
[POIYKTOB, YIPABIATH  [IPOLYKTOB rporneccos
OpEHIIOM, a TaKXKe MIIK-10.2 [loBbIIeHHBII
OTOBUTB Npe3eHTalMn [Pa3pabarsiBacT 1 YPOBEHb
[0 pe3yabTaram Y4acTBYET B . yMeHHe
BBIOJTHEHHOM pabOThl  [IPOABUKECHUH MOTETHPOBATS
MHHOBALMOHHBIX

OM3HEC-TIPOIIECCHI C

[IPOAYKTOB, yIIPaBJIATh N
Y4ETOM U3MEHEHUU

OPEHIOM T10 TPOEKTY C

y4eTOM COBPEMEHHBIX BO  BHCIIHEH H
HH(POPMAIIMOHHBIX BHYTPEHHEU cpene
TEXHOJIOT Ui OpTraHu3aINH.
NIIK-10.3

OcyiiecTBisieT

KOMMYHHKaIlMOHHBIE

KOMITaHUH 1
MEpOIIPUSATHS, TOTOBUTH
MpEe3CHTAaINH 110
pe3ynbTaTamMm
BBITTOJTHEHHOH paboThI

7.2  lllkana u KpUTEpUH OLIEHMBAHNUS Pe3yJILTATOB 00yUeHHUsI

[Ikae! OlleHUBaHUS PE3yIHTATOB IIPOMEKYTOYHOM aTTECTAllMH U UX ONHCAHUE:

Dopma npomexncymouHol ammecmayuu: IK3ameH.

ITpomesxyTouHas aTTectanus oOyyaromuxcs B popMe sK3aMeHa MPOBOAUTCS MO pe3yibTaTam
BBITIOJIHEHUSI BCEX BHJOB Y4eOHOW pabOTHI, MPEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM MO JAHHOH
JUCLUIUIMHE (MOAYIIO), IPU 3TOM YUUTBIBAIOTCS PE3Y/IbTAThl TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH B
TeyeHue cemectpa. OIEHKa CTENeHH IOCTHKEHHUS OOYJaroIMMUCS IIAHUPYEMBIX Pe3yJIbTaTOB
o0y4eHMs MO JAUCHUIUIMHE (MOJYJI0) TNPOBOAMTCSA MpPENOJaBaTesieM, BEAYIIUM 3aHATHS I10
JTUCHIUTUIAHE (MOJIYII0) METOAOM IKCIEPTHON OmeHKH. [1o uroram mpoMeXyToOuHO! aTTeCTaIly 110
JUCLUIUIMHE (MOJTYJII0) BBICTABIISIETCS OLIEHKA «OTIUYHOY, «XOPOILIO», «YIOBIECTBOPUTEIBHO» MU
«HEYOBJIETBOPUTEIBHO.

K npomescymounoii ammecmayuu OOnyCKaiomcs, moabKo CmyOeHmbvl, GbINOIHUGUIUE BCe
8UObL YUeOHOU pabombl, npedycmMompentvle pabouell npocpammol no Oucyuniune «Ynpaenenue
HCUSHEHHBIM YUKIIOM OP2AHU3AYUUY» (NPOULTU NPOMENCYMOUHBLI KOHMPOIb)

MIxkana oueHuBaHuA Onucanue

BrimonHeHs! Bce BUABI y4eOHON pabOThI, TPEeIyCMOTPEHHBIE Y4eOHBIM
mwiaHoM. CTyIeHT JOEeMOHCTPHPYET COOTBETCTBUE 3HAHUW, YMEHUH,
HAaBBIKOB TPUBEJCHHBIM B TaOMUIlaX TOKa3aTelel, OImepupyer
MPUOOPETEHHBIMU 3HAHUSIMU, YMEHUSMH, HABBIKAMHU, MPUMEHSIET UX B
CUTYaIUSAX TIOBBIIICHHOHN CI0XKHOCTH. [Ipr 3TOM MOTYT OBITH JOMYIIEHBI
HE3HAYHTENIbHBIE  OMMOKH,  HETOYHOCTH,  3aTPYyJAHCHHS  TIPH
AHAJIMTUYECKUX ONEpalUsiX, NEPEHOCE 3HAHUM U YMEHUM Ha HOBBIE,
HECTaHJapTHBIE CUTYyalUH.

O1nuHO

BoinonHens! Bce Bubl yueOHON paboOThI, IPEIyCMOTPEHHbIE YUEOHBIM
wiaHoM.  CTyAeHT  JEMOHCTPUpPYET  HEIOJHOE,  IPAaBUIbHOE
Xopo1io COOTBETCTBUE 3HAHWH, YMEHUH, HaBBIKOB MPHUBEICHHBIM B TaOIHIAX
rokaszaTeneil, 7aub0 eciau Tmpu OSTOM OBUIM  JONyImIEeHBl 2-3
HECYIIECTBEHHBIE OITUOKHU.
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y,[[OBJIGTBOpI/ITeJ'IBHO

BrimoHeHBI Bce BHIBI Yy4€OHOW pabOTHI, MPEyCMOTPEHHBIE YICOHBIM
m1aHoM. CTyZIeHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUN, B KOTOPOM
OCBEIIICHA OCHOBHAs1, HanboJiee BaKHAsI YaCTh MaTepuaia, HO TPU 3TOM
A0oNylcHa OHa 3HAYUTCIIbHAA omrnOKa MJIM HETOYHOCTb.

He Bemonnen oauH wiam  Oojiee  BHAOB  y4eOHOW  paboOTHI,
MPETYyCMOTPEHHBIX ~ y4eOHBIM IIaHOM. CTYACHT JeMOHCTPUPYET
HEIOJIHOE COOTBETCTBHE 3HAHWM, YMEHUH, HAaBBIKOB MPUBEJICHHBIM B

HeynopneTBopuTenbH | TaOnMIax MoOKas3aTeneid, JOMyCKAIOTCsS 3HAYUTENbHBIC  OIIMOKH,

0 MPOSABIIAETCS OTCYTCTBHE 3HAHWUW, YMEHUH, HaBBIKOB IO psIy
MOKa3aTesei, CTYJEHT HCIBITHIBACT 3HAUUTEIbHbBIC 3aTPYIHECHUS MPHU
ONEPUPOBAHUU 3HAHUSIMH U YMEHUSIMU IPH UX TMEPEHOCE HA HOBBIC
CUTYallUH.

7.3  OueHoYHbIE CpPeICTBA

Hepeqeﬂb OLHECHOYHBIX CPEACTB IO NUCHHUILJINHE
«anaB.JIe}me KU3HCEHHBIM HUKJIOM OPraHU3alun)

No HaunmenoBanue [IpencraBnenue
OC | OueHouHOro KpaTkas xapakTepucTKa OLIEHOYHOI'O CPEACTBA | OIIEHOYHOT'O CPEJICTBA
CpencTBa B ®OC
[IpoaykT camocTosATeNbHON pabOThI CTYACHTA,
Toknan, MPEJICTaBIISIIOIINIM OO0 myOoInyHOoe
1 CoOBIIeHHe BBICTYILICHHE 10 NPEICTABICHAIO MOy EHHbIX Tembl J0KII1aJ10B,
(1C) pe3yJIbTaTOB pEIICHUs ONpeAesIeHHON yueOHO- cooO1IeHn
MPAKTUYECKOH, yueOHO-HCCIIe10BATENBCKOMN HITH
Hay4YHOU TEMBI
2 Teer (T) CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHUM, Donp TECTOBBIX
II03BOJISAIOIAsl aBTOMATU3UPOBATH IPOLENYPY 3aJaHul
U3MEPEHMS YPOBHS 3HAHUM U YMEHUN
00yyJaromierocs.
Nrorosas ¢opma ouieHKH 3HaHUN. B BbICIINX
3 Ok3ameH (D) y4eOHBIX 3aBEICHUAX MTPOBOJISATCS BO BpeMs Bonpocsl k 9k3ameny
CECCHUM.

7.3.1. Texyuuiit KOHTPOJIb

TeMbl JOKI210B MO TUCHUIJIMHE
«YnpaBJjieHHe JKU3HEHHbIM [IUKJIOM OPraHU3aIum»
(popmupoBanune komnerenuun IMK-10)

N s wdE

[TonsATHA KpU3KCa, AaHTUKPU3UCHOTO YIIPABICHUS NPEAIPUATHEM
Pucku onnatel Tpyia MEHEKMEHTA
Cucrema «llenu pazsutus teicsiuenetusn» OOH.

CucTemMbl MHIUKATOPOB 3KOJIOTUYECKH YCTOWYNBOTO Pa3BUTHSI.
CucTtemMbl HHIUKAaTOPOB.
CoBpemeHHbIe MTpeIcTaBIeHUS 00 HHHOBAIIMIOHHOM Pa3BUTUH SKOHOMHUKH.

CocraBnenue 6anaHca 6€30TX0IHOTO MPOU3BOICTBA XUMUYECKOTO KOMILIEKCa
Crpareruss yCTOMYMBOIO pa3BUTHA. [IpUHUMUIBI  YCTOMYMBOTO HKOHOMHUYECKOIO

pasBUTHSL.
TexHOJIOrnH yCTOWYUBOIO Pa3BUTHUS
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10. ®uHAHCOBO-7KOHOMHUYECKASI OIIEHKA KOJIOTMYECKUX PUCKOB M SKOJOTUYECKOTO yIiepoa
Ha MPEANPUATUAX XUMUYECKOTO KOMITJIEKCa
11. SxonoruzupoBanubiii UPYII 1 uHAEKC COCTOSIHUS OKPYKAIOIIEH CPEIbI.

12. DK0I0T0-3KOHOMHUYECKOE BO3/ICHCTBUE MPEANIPUATHE HA OKPYKAIOITYIO CPELy.

13. IToxxoms!

pa3ButHe";
14. OcHoBBI ynipaBiieHUs] pUCKaMHU IPEIIPUATHS;
15. Poccuiickue u 3apyOexHble METObl TMArHOCTUKU PUCKA BEPOSTHOCTU OAaHKPOTCTBA
HpEeANpUATHS;
16. Cxema pacripeneneHust IpUObLUTH MPEANPHUATHS (Ha TPUMEPE BBIOPAHHOTO MPEINPHSTHS);

PA3IUYHBIX MEXAYHAPOAHBIX OpraHM3alMil K MOHATHIO '"YCTOWYHBOE

17. ®uHaHCOBO-?KOHOMMYECKUI  aHaMM3 NpeAnpusTHs (Ha M[OpUMepe  BbIOPaHHOTO
MIPEIITPHUSITHS);
18. OcHOBHBIC TEOPUU MOTHUBAIIUHN U CTUMYJIUPOBAHUSI.
Kpurepun oueHku aoKjaaaa
No | Kpurepuit Ornenka
OTJI. XO0p. YIIOBIL. HEYAOBIL
1 | Crpykrypa B JOKJIane B nmoxmazne OpHa u3 B noxnagne He
JOKJIaza MIPUCYTCTBYIOT IIPUCYTCTBYIOT TPH | CMBICJIOBBIX 4ACTEH | MPOCIEKHUBACTCS
CMBICIOBEIE YACTH, | CMBICIOBBIE YacTH, | B JIOKIaJe HaJyme
cOaaHCHPOBaHHBI | HECOAIAHCUPOBAHH | OTCYTICTBYET CMBICIIOBBIX
€ TI0 00beMy b€ TI0 00bEMY qacTeit
2 | Conepxanne | Comepxanue ConeprkaHue He B Conep:xaHue He B Coneprxanne He
JIOKJIaa OTPaXKaeT CyTh MOJIHOU Mepe MIOJIHOU Mepe OTPAXKaAET CYTh
paccMaTpuBaeM ol | OTpa)aeT CyTh OTpaXkaeT CyTh paccMaTpuBaeMo
poOIeMbl 1 paccMmarpuBaeMoi paccmatpuBaeMoOd | i MpoOIeMbl U
OCHOBHBIE poOIeMbl UK npo0eMsl 1 OCHOBHBIE
MIOJTyYEeHHBIE OCHOBHbIE OCHOBHBIE MOy 4eHHBIE
Ppe3yJIbTaThl MOJTy4EHHBIE MOJTyYeHHBIE pe3yiabTaThl
Ppe3yJIbTaThl Pe3yJIbTaThI
3 | Brnagenue CryneHt CryzneHT Biazaeer CryneHt CryneHt He
MaTEepUAIIOM | TOJHOCTBIO M3JIaraeMbIM HEI0CTaTOYHO BJIaJIeeT
BIIaJIeeT MaTepHaJoM, CBOOO/IHO BIafieeT | M3JIaraeMbIM
M3JIaraeMbIM OPHEHTHPYETCSI B M3J1aracéMbIM MaTepHaoM,
MaTepHaJoM, npodiieme, MaTepHuaiom, ciabo | ciabo
OPHEHTHPYETCSI B 3aTpy/AHSETCS B OpUEHTHpYETCA B OpUEHTHPYETCS B
npooiieme, OTBETax Ha npobiieme npobiieme
CBOOOJIHO HEKOTOpBIE
OTBEYAET Ha BOTIPOCHI
BOTIPOCHI
4 | CootBercTBu | M3moxxeHHBIH N3noxeHHbIN B u3noxxeHHOM NznoxeHHbIHl
€ TeMe MaTepHai MaTepHai Mmarepuae MaTepHan B
TTOJTHOCTHIO COJIEPIKHT MIPUCYTCTBYET HE3HAYUTEITHHOM
COOTBETCTBYET 3JIEMEHTBI, HE OonbImoe CTETIEHU
3asIBJICHHON TeMe COOTBETCTBYIOIIVE KOJINYECTBO COOTBETCTBYET
TeMe 3JIEMEHTOB, HE TEME
MMEOIINX

OTHOIICHHUE K TEME

TecThl MO AUCHUIIIMHE
«YrnpapJieHne ;KU3HEHHBIM HUKJI0OM OPraHU3anum»
(popmupoBanune komnerenuun IMK-10)

OOBEKTOM U3yUYEHHUS KaKOH MUCIUILIMHBI SIBJIIOTCS COLMATbHO-I)KOHOMHUYECKHE CHCTEMBI:
A) Teopuu opraHu3anuii;
B) Teopun MmeHemKMEHTa,
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C) Teopuu MapKeTHHTA.

OTBET: A

[Tpeamerom M3yueHHs KaKOM TUCHUIUIMHBI SBJISIFOTCS OPTaHU3AI[OHHBIC OTHOLICHUS:

A) Teopuu opraHu3aIuii;

B) Teopuu MeHepKMEHTa;

C) Teopuu MapKeTHHTA.

OTBET: A

XKuBoe cymiectBo, KOTOPOE MMEET OIPEACICHHYI0 OpraHU3allii0 BCEX IIPOLIECCOB
KU3HEEATEIbHOCTH B paMKaxX €IMHOTO OpraHu3Ma (CUCTEMBI), 3TO:

A) opran;

B) opranmsm;

C) >KUBOTHOE.

OTBET: B

JIronu 1 pecypcehl ABISFOTCS. OCHOBHBIMH COCTABIISIOIIUMMU:

A) opranusanuu;

B) xuBOro opranu3sma;

C) cuCTeMHOro Moaxo/1a.

OTBET: A

Lenun 1 Muccust OpraHU3aluy, PECypcHas U KaapoBasi 0a3bl, COBOKYITHOCTh XapaKTEPUCTHK U
BHYTPEHHUX CyOBEKTOB OTHOCSTCSI:

A) K BHEIIIHEH cpejie OpraHu3aluim;

B) k BHyTpeHHel cpejie OpraHu3aluim;

C) u K BHEIIHEH, U K BHYTPEHHEH.

OTBET: B

VICTOYHHMKOM IONOJHEHUS BCEX BHJOB PECYpCOB U MOTpEOUTENEM TOTOBOIO MPOIYKTA,
IIPOU3BOIMMOTO OpraHU3aIiel, BBICTYIIACT:

A) BHEIIHSIS cpefia;

B) BHyTpeHHs1s cpena;

C) ¥ BHEIHSISL, U BHYTPEHHSIS.

OTBET: A

PeBontonimonHas opma pa3BUTHS XapaKTEPU3YETCsL:

A) ckauko0Opa3HBIMH MEPEX0AaMH U3 OJIHOTO KaUe€CTBEHHOT'O COCTOSIHUS B JIPYToO¢;

B) nepexonom ot HU3IIHX GOPM K BBICIIUM (hOopMam;

C) nepexo1oM K MpoiIeHHBIM (hopMaM, Ipolieccam, CTPYKTypam u T.]1.;

D) KONMMYeCTBEHHBIMH M KaUE€CTBEHHBIMHU H3MEHCHUSMH CHCTEMBI.

OTBET: A

OBOIIIOLIMOHHAS (POpMa Pa3BUTHUS XapaKTEPU3YETCSL:

A) ckauk000pa3HBIMH HEPEX0IaMHU U3 OJHOTO KaYeCTBEHHOT'O COCTOSTHHS B IPYTroe;

B) nepexoaom ot HU3MKX (OPM K BeICIIUM (GopMam;

C) nepexo1oM K MpoiIeHHBIM (hopMaM, Iporieccam, CTPYKTypam U T.]1.;

D) KONMMYeCTBEHHBIMHU M KaY€CTBEHHBIMH H3MEHCHHUSIMH CHCTEMBI.

OTBET: D

[TporpeccuBHas opMa pa3BUTHUS XapaKTEPU3yeTCs:

A) ckauko0Opa3HBIMH MEPEX0aMH U3 OJIHOTO KaUe€CTBEHHOT'O COCTOSIHUS B IPYToO¢;

B) nepexoaom ot HU3MIKMX (OPM K BeICIIUM GopMam;

C) nepexo1oM K mpoiIeHHBIM (hopMaM, Iporeccam, CTPYKTypaMm | T.JI.;

D) KONMMYEeCTBEHHBIMH M KaUeCTBEHHBIMHU H3MEHCHUSMH CHCTEMBI.

OTBET: B

PerpeccuBHas popma pa3BUTHS XapaKTEPU3yETCSI:

A) ckauko0Opa3HBIMH MEPEX0aMH U3 OJIHOTO KaUe€CTBEHHOT'O COCTOSIHUS B IPYToO¢;

B) nmepexoaom ot HU3MKX (OPM K BRICIIAM (GopMam;

C) nepexo1oM K IpoiIeHHBIM (hopMaM, MpoIieccam, CTPYKTypaM H T.1.;

D) konryecTBEHHBIMU U KaUeCTBEHHBIMH H3MEHCHUSIMH CUCTEMBI.

OTBET: C

KoHTpois 1 coznanue npaBuil, 10 KOTOPbIM (YHKLIMOHUPYET OPraHU3aLHsl U peain3yeT CBOKO
JesTeNbHOCTh 00ECIIeUNBAET:
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A) BHENIHSS cpefa;

B) BHyTpeHHss cpena;

C) u BHEWIHSISL, U BHYTPEHHSIS.

OTBET: B

K BHemHeN cpene Oprauu3aluy OTHOCSTCS:

A) mporecc CcTapeHHss M HM3HOCA OCHOBHBIX U OOOpPOTHBIX CPEJICTB IPOM3BOJCTBA
OpraHu3aLum;

B) co3zmanne HOBOro mpojaykra, M3MEHEHHE YMCICHHOCTH IIEpPCOHAA, BHEAPEHHE HOBBIX
TEXHOJIOTHI, N3MEHEHUS KyJIbTYpbl IUIAEPCTBA U T.11.;

C) u3MEHEHHE SKOJIOTHYECKHX IOTPEOHOCTEH, HalpHMep, HCIOJIb30BaHUE BTOPCHIPHS,
OrpaHUYEHUs BHIOPOCOB B aTMoc(hepy, nepepaboTka 0TX010B COOCTBEHHOTO MPOU3BO/ICTBA.

OTBET: C

K BHyTpeHHEN Cpelie OpraHu3alui OTHOCATCS:

A) mpolecc CTapeHHss M HM3HOCA OCHOBHBIX U OOOPOTHBIX CPEJICTB IPOM3BOJCTBA
OpraHu3aLumy;

B) co3zmanre HOBOro mpojykra, H3MEHEHHE YMCICHHOCTH IEpPCOHAA, BHEAPEHHE HOBBIX
TEXHOJIOTUH, U3MEHEHUS KYJIbTYpPbI JIMJIEPCTBA U T.1.;

C) wu3MeHeHHE OHKOJIOTHYECKUX MNOTPeOHOCTEH, HampuMmep, HCIOJIb30BAaHUE BTOPCHIPHS,
OrpaHUYEHUs BEIOPOCOB B aTMochepy, nepepaboTka 0TX010B COOCTBEHHOTO MPOU3BOICTBA.

OTBET: B

[TpyHIMI TPEUMYILIECTBEHHOTO PAa3BUTHSI 3aKJIFOYAETCSI B:

A) peanmzanuu nenud 00ECHEYCHHs] CBOETO ONTUMAIBHOIO Pa3BUTHUS, JOCTHIAEMOro B
pe3ysibTaTe IepeBoJa MaTepHalbHbIX PECypCcOB OpraHM3alMl C MEHEe 3HAuMMbIX Ha Oolsee
3Ha4YMMble HaIPaBJICHUS PAa3BUTHUS JEATEIbHOCTH;

B) mnoBblmicHWE TOTEHIMANa OpraHU3allMd OKa3bIBAaCT BJIMSHUEC HA MOTCHIUA CaMOM
OpraHu3aLum;

C) u3MeHeHHWe MOTEHIMala CHUCTEMbI, KOTOPBIA OOYCIABIMBAaeT M OMPEICISCT Pa3BUTHE
OpraHM3alMH, IPOUCXOJUT C 3aIa3/IbIBAHUEM;

D) Hamuuuu BO3MOXHOCTEH M PECYpCOB, CIOCOOHBIX CHENATh PEe3yJbTaThl W3MEHEHHIA,
KOTOpbI€ MPOM3OIUIM B OpraHU3alluyu MOJ JAEMCTBUEM BHEIIHUX U BHYTPEHHUX CTHMYIJOB, Ooiee
MATKAMHU 1 MEHEE TPAaBMUPYIOLMMU JJI1 OPTaHU3aLUHN, YTO ITO3BOJIUT COXPAHUTD €€ YCTOWYUBOCTb.

OTBET: A

[TpuHIMIT CaMO3aBUCUMOCTH 3aKII04AETCs B!

A) peanusanuu 1eqH 00ECICUEHHS CBOETO0 ONTHMAIBHOTO PAa3BHUTHS, JOCTUTAeMOTO B
pe3yabTaTe MEepeBO/a MaTepUANbHBIX PECYpCOB OpraHU3alMM C MEHee 3HAauMMbIX Ha Oolsee
3HAYMMBbIE HAIIPABIICHUS PAa3BUTHS 1€ATEIbHOCTH;

B) mnoBbllicHHE MOTEHIMATa OPraHM3alldd OKa3bIBACT BIHMSHUE HAa IOTCHIMAT CaMOM
OpraHu3aluy;

C) u3MeHeHHWe MOTEHIMala CHUCTEMbI, KOTOPBIA OOYCIAaBIMBaeT M OMPECIsieT Pa3BUTHE
OpraHM3aliH, TPOUCXOJUT C 3ara3/IbIBAHUEM;

D) Hanuumm BO3MOXKHOCTEH W PECYpCOB, CIIOCOOHBIX CHeNaTh Pe3yNbTaThl W3MEHEHUH,
KOTOpbI€ MPOU3OIUIM B OpraHU3alUy MOJ JAEHCTBUEM BHEIIHMX M BHYTPEHHUX CTHMYIJOB, Oosee
MSATKMMHU 1 MEHEE TPAaBMUPYIOLMMU JJIs1 OPTaHU3aLMH, YTO IT03BOJIUT COXPAHUTh €€ YCTOMUNBOCTD.

OTBET: B

[TpyHIMI pa3yMHOr0 KOHCEPBATU3Ma WJIM MPUHIUI HHEPLIMH 3aKIIIOUAETCS B:

A) peanuzanyu 1enH 00ECICUYEHHsS CBOETO ONTHUMAJIBHOTO pPAa3BUTHsL, JOCTUTAeMOTO B
pe3ynbTaTe IepeBojila MaTepHalbHBIX PECypCcOB OpraHH3allMd C MEHee 3HAuMMbIX Ha Oosee
3HAYMMBbIE HAIIPABJICHUS PAa3BUTHS €ATEIbHOCTH;

B) mnoBblmicHHE TOTEHIMANA OpPraHU3allMMd OKa3bIBACT BIIMSHUEC HA TOTCHIMAT CaMOW
OpraHu3aluy;

C) u3MeHeHHWe TOTEHIMAda CHCTEMbI, KOTOPBI OOYCIIaBIMBACT M OIpPEACISICT pa3BUTHE
OpraHu3aLMH, IPOUCXOJUT C 3ala3AbIBAaHUEM;

D) HaimuuM BO3MOYKHOCTEH M PECypCOB, CIIOCOOHBIX CIETaTh PE3yJIbTaThl M3MCHEHHH,
KOTOpBIE MPOU3O0LUIA B OPraHU3aLUHU MOJ JEHCTBUEM BHEIIHUX W BHYTPEHHHMX CTHUMYJOB, Oojee
MATKMMH U MEHEE TPABMUPYIOIIUMU JIJIs1 OPTaHU3aLMH, YTO MO3BOJIUT COXPAHUTh €€ YCTOMUUBOCTb.

OTBET: C
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[Tpunumn agantanuy (MIPUHLIKI YTACTUYHOCTH ) 3aKJII0YaeTCs B:

A) peamuzanuu 1eId OOECHCUCHUS CBOCTO ONTHMAIBLHOIO Pa3BUTHS, JOCTHTAaeMOro B
pe3yabTaTe MEepeBO/ia MaTEpUANBHBIX PECYpCOB OpraHU3allMM C MEHee 3HAaYMMbIX Ha OoJjee
3HAYUMBIE HAIIPABIICHUS PA3BUTHS IEATEIHHOCTH;

B) mnoBblmicHME TOTEHIMANa OpPraHU3allMM OKa3blBACT BJIMSHUE HA MOTCHIMAI CaMOM
OpraHM3aluH;

C) u3MeHeHHWe TOTEHIMala CHCTEMbI, KOTOPBI OOYCIIaBIMBACT M OIPEACISICT pa3BUTHE
OpTaHU3aINH, TPOUCXOJUT C 3aa3/IbIBAHIEM;

D) Hanuuuu BO3MOXKHOCTEH W PECypCOB, CIHOCOOHBIX CHENaTh Pe3y/IbTaThl M3MEHCHUH,
KOTOpbI€ MPOU3OIUIM B OpraHU3alUy MOJ ACHCTBUEM BHEIIHMX M BHYTPEHHUX CTHMYIJOB, Ooyee
MSTKUMH U MEHEE TPAaBMUPYIOIIUMU JIJIsl OPTaHU3alH, YTO TIO3BOJIUT COXPAHUTH €€ YCTOMYUBOCTb.

OTBET: D

Ecnu paccMarpuBaTh OpraHu3almio Kak COIMaTbHO-9KOHOMHYECKYIO CUCTEMY, TO OJJHOU U3
OCHOBHBIX XapaKTEPUCTUK OpPTraHU3aIUU SIBIISICTCS:

A) sABJISIETCS CTENCHD €€ OTKPHITOCTH K BHYTPEHHEH cpejie;

B) siBisieTcst cTEeHb €€ OTKPHITOCTH K BHEIIHEH Cpe/Ie;

C) s hekTuBHOCTD U IPUOBLIHHOCTb.

OTBET: B

Opranu3zaiuu, KOTopble 00J1a1aI0T MEHBIIEeH THOKOCThIO, YUTO YACTO CTAHOBUTHCS TPUUMUHOM
HEBO3MOXKHOCTH MOJIEP>KaHUS KU3HECIOCOOHOCTH B PHIHOYHOM CpeJie, OTHOCSTCS K:

A) OTKPBITBIM;

B) 3akpbIThIM;

C) HeapPeKTUBHBIM.

OTBET: B

Opranu3anuu, KOTOpble OPUEHTHPOBAaHBI Ha BHEIIHUE IMPOIECCH U TEHICHIWU BHEUTHEH
Cpenbl, OTHOCSTCSA K:

A) OTKpBITBIM;

B) 3akpbIThIM;

C) HeapheKTUBHBIM.

OTBET: A

CoctaB m000#1 KU3HECTIOCOOHOW OpraHM3alMM, UMEIOUIeH pecypchl JUIsl pa3BUTHS,
MPUMEPHO CJIECTYIOIIHIA:

A) nipeobnaanue GopMabHOM COCTABIIAIONICH YITPABICHUS;

B) npeobnananue HehopMaIbHOIT COCTABISIONICH YITPABICHHS;

C) cum0O103 popmanbHO# U HeHOPMATBHOM COCTABIISIONIHX.

OTBET: C

K ¢opmanbHO# cocTaBmstomnel ynpaBiaeHNus OTHOCSATCS:

A) 00s3aHHOCTH TPOGECCHOHATLHOTO MEHEIKepa, KOTOPBIE OIMPEACNIAIOT POIECCHI
pa3paboTKK M MPUHATHA LeNiel, a TakKe 3ajjad OpraHu3aluu, NpuHatHe YP U KOHTposb 3a uXx
BBITIOJTHEHUEM, TPOILECCH CTUMYJIMPOBAHUS W BO3HATPAXKICHUS COTPYIHUKOB, OCYIIECTBIICHHE
MIPOIIECCOB KOHTPOJISL, MOHUTOPUHTA U IPYTUX MPOLIECCOB;

B) Bce mporiecchl, KOTOPbIE PEHIAKOTCS C TIOMOIIBIO YIIPABICHUYSCKUX METOI0B BO3ACHCTBHUS
Ha MOBE/IEHUE NepcoHaia Ha paboyeM MecCTe;

C) co3manue W TOJJIEp)KAHUE OPTaHU3AIMOHHOW KYJIBTYphl M HOPM OPraHH3aIMOHHOTO
noBeeHHs, (pOpMUPOBaHHE JIOSIBHOCTH COTPYIHUKOB K OpraHM3alluy, (pOpMHUpPOBaHUE HMM]KA
OpTaHU3aIK KaK MPOU3BOANUTEINS (TIOCTABIUK) TOBAPOB U Kak pabOTONATENs, MOTHBAIIHS.

OTBET: A

K HedopmanbHO cocTaBisIONIEH yIpaBiIeHHs] OTHOCSTCS:

A) o00s3aHHOCTH TPOGECCHOHATBLHOTO MEHEKEPa, KOTOPhIC OMPEAEISIOT MPOIECCH
pa3paboTKK U MPUHATHA IeNiel, a TakKe 3ajad OpraHu3aluM, NpuHaTHe YP M KOHTponb 3a uXx
BBITTOJTHEHUEM, TIPOLECCHl CTUMYJIMPOBAHUS W BO3HArPaXKJICHHS COTPYAHUKOB, OCYIIECTBIICHUE
MIPOIIECCOB KOHTPOJISL, MOHUTOPUHTA U IPYTHUX MPOLIECCOB;

B) Bce mporiecchbl, KOTOPbIE PEHIAIOTCS C TIOMOIIBIO YIIPABICHUYSCKUX METOI0B BO3ACHCTBHUS
Ha MOBE/ICHHUE NepcoHaia Ha paboyeM MeEcCTe;

C) co3manme W TMOJJEp)KAHUE OPraHU3ALMOHHOW KYJIBTYpPhl MU HOPM OPraHU3al[HOHHOTO
MOBEICHUS, (POPMHUPOBAHUE JOAIBHOCTU COTPYIHUKOB K OpraHu3anuu, GOpMUPOBAHHE HUMHUJKA
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OpraHM3aIiK KaK MPOU3BOAUTENs (TIOCTABIINK) TOBAPOB M KaK pabOTOAaTENs, MOTHBAIIUS.

OTBET: C

Ha co3nganuu u nojiepxanuu GyHKIIHOHUPOBAHKS HEPAPXUH YIIPABICHUS OCHOBAHO:

A) ropu3oHTaILHOE pa3ie/iCHHE TPY/Ia B OpraHu3allvu;

B) BepTHKanbHOE pa3ecHUE TPYIa B OpraHu3allni;

C) paauasibpHOE pa3jieiieHue TpyIa B OpraHu3alim.

OTBET: B

Ha pasmenenuu Tpyaa mo 3jeMeHTaM pabOT M perjaMeHTallMd HMX JIOJDKHOCTHOM
HUHCTPYKIIMEH OCHOBAHO:

A) ropu3oHTaILHOE pa3ie/iCHHE TPY/Ia B OpraHu3alluu;

B) BepTHKaIbHOE pa3/eieHUE TPYy/a B OpraHH3aIlUH;

C) paauasibpHOE pa3jieiieHue TpyIa B OpraHu3alim.

OTBET: A

Crausi, MpeIecTBYONIAst CO3/IaHHIO0 OPTraHU3aIli1, Ha KOTOPOU OpraHU3aus MPEICTaBIsIeT
c000i1 ueto, JKAYIYIO BOIIOIICHHS, HA3bIBACTCS:

A) cTanus yxaKMBaHUS;

B) craaus mianaeH4ecTBa,;

C) craaust aprcTOKpaTu3Ma.

OTBET: A

OTHOIIICHUS C TOCTABIIMKAMHU, JICIIOBBIMU MApTHEPAMH U KPEIUTHBIMH OPTraHU3aIMsIMU, a
TAK)Ke HAJOTOBOW HMHCIIEKIMEH, MEHCHOHHBIM (DOHIOM, (DOHIaMH CONUATBHOTO W MEIUIUHCKOTO
CTpaxOBaHHsI OPTaHU3AINS BEICTPAUBACT HA!

A) y4eTHOM 3Tare CTaJuy yYXaKHUBaHUSL,

B) yupenuteapbHOM 3Tarie CTaAuN YXaKUBAHHS;

C) npeaBapuUTEIbHOM dTale CTaIuH yXaKUBAHUS;

D) opraHu3ainoHHOM 3Tarle.

OTBET: A

OrmpenenuTh PyKOBOAUTENS, YUpEAUTEIeH U OpraHu3alMOHHO-TIPaBOBYIO (OpPMY, CO31aTh
CTPYKTYpY YIIPABIICHUSI OPraHU3alUK; MPOBECTH MAPKETUHIOBBIC MCCICIOBAHUS TOTCHIIMATBHOTO
PBIHKA, a TAK)Ke aHaJIM3 BHEIIHEH Cpe/bl U KOHKYPEHTOB; OMPEIETUTh LIEU U MUCCUIO OPTraHU3aIluu
HE00X0JIMMO Ha:

A) y4eTHOM 3Tare CTaJAuu YXaKUBAHUS,

B) yupenuteapbHOM 3Tarie CTaANN YXaKUBAHHS;

C) nmpeaBapuUTEILHOM dTale CTaIuH yXaKUBAHHUS;

D) opranu3ainnoHHOM Tarle.

OTBET: C

Co3mate W TOANMCATh YCTaB OPraHW3aIlMH, a4 TAKKE YUPCIUTENIbHBIA TOroBOp (TpH
HEOOXOIMMOCTH); YTBEPAUTD MAKET BCEX YUPEIUTENbHBIX U MPABOYCTAHABIMBAIONIMX JOKYMEHTOB
yIpenuTeNnsMu (CO3/IaTENSIMI) OPTaHU3aINK; ONPEICITUTh IOPUINUCCKUIN aJpec M ONMPEIETUThCS C
0(UCHBIMH TIOMEIICHUSMH HEOOXOJMMO Ha:

A) y4eTHOM 3Tare CTaJAuu YXaKUBAHUS,

B) yupenuteapbHOM 3Tarie CTaAuy YXaKUBAHHS;

C) npeaBapuUTEIbHOM dTAle CTa UK YXaKUBAHUS;

D) opraHu3anmoHHOM STare.

OTBET: B

OO0ecneyeHHOCTh OpraHu3alMd  HEOOXOJMMBIM KaIpOBBIM COCTaBOM, O0ECHEYCHHOCTh
UH()OPMAIIMOHHBIME PECYpPCAMH W TMOTOKAMHM, CO3JaHME W KOOPAWHAIMS B3aWMOJCHCTBHI BCEX
OpraHU3alMOHHO-YIPABICHYECKUX  CTPYKTYPHBIX  DJIEMEHTOB  OpraHH3allid  HEOOXOIUMbI
OpraHu3aIiy Ha:

A) y4eTHOM 3Tare CTaJuu YXaKUBAHUS,

B) yupenuteapHOM 3Tarie CTaANN YXaKUBAHHS;

C) npeaBapuTEILHOM dTAlle CTa UK yXaKUBAHUS;

D) opraHu3annoHHOM 3Tare.

OTBET: D

OT 4Yero 3aBUCAT LETH U MUCCHSI OPTaHU3ALUH:

A) OT ee OpraHU3aNUOHHO-TIPABOBOM (OPMBI;



19

B) ot crieruduku ee KOMMEPUECKOH AeSITEILHOCTH,

C) ot TpeOoBaHUs 3aKOHOIATEIIBCTBA,;

D) ot ctepsl nesTenbHOCTH.

OTBET: D

JIist KakoW M3 CTaJui MPOJAXKU SBIIAFOTCS CTPATETHUYECKUM PECYPCOM JUIsl CYLIECTBOBAHUS
OpraHu3alMH, IOTOMY OCOOCHHO BayKHO YBEJIUYEHHE 00beMa IPOoAaX U GOpMUPOBAHUE PETYIISIPHBIX
JICHEKHBIX TOTOKOB?

A) cranust yXxaXUBaHUSL,

B) cramus mianeHuecTBa,

C) craaus apucTOKpaTH3Ma.

OTBET: B

Jis KakoM W3 cTajuil NpOJaXH XapaKTepHO OTCYTCTBME MJIM HAXOXJAEHUE Ha CTaaAuu
pa3paboTku U (GOpPMUPOBAHUS OPTaHU3AMOHHON KYJIBTYpBI, OTCYTCTBUE CIIY>)KEOHOH Hepapxuw,
3a4aTOYHOE COCTOSIHUE BCEX OPraHU3ALMOHHBIX ITPOLECCOB?

A) cranust yXxaXuBaHUsL,

B) craaus mianeHvecTBa;

C) craaus apruCcTOKpaTu3Ma.

OTBET: B

Ha craguu mutageHuecTBa BOSHMKAET HEOOXOAMMOCTh OOpPATUTHCS K IMOMOIIM BEHUYPHOIO
KaruTajaa. BpICTphI NPUTOK HOBBIX MHBECTHUIIMOHHBIX CPEJICTB, POCT CTOMMOCTH aKLUil M Beca
JIEJIOBOM pemyTaluy 3a CUeT HAJIMYUS KPYIHBIX UHBECTOPOB SABJISIOTCS:

A) mrocamMy BEHYypHOTO KaruTaja Ui OpraHu3aliu;

B) MuHycamu BEeHUYpPHOTO KanuTaa st OpraHu3alim;

C) He UMEIOT 3HAUCHUS TS OpPTaHHU3AIHH.

OTBET: A

Ha cragumn mnaneHdyecTBa BO3HUKAET HEOOXOAMMOCTh OOpaTUTHCSA K IOMOIIM BEHUYPHOI'O
Kanurtajga. BMmemaTenbcTBO MHBECTOPOB B J€JIa OPraHU3allMid U KOHTPOJb CO CTOPOHBI, a TAaKXe
HEOO0XO/JMMOCTh COIJIACOBAHUS C HMHBECTOpAaMHM TNPUHMMAEMbIX YIPABICHYECKHX pELIeHUH
SIBJISIFOTCSL:

A) TurocaMu BEHYYPHOTO KaIlMTaa JUisi OpraHH3alim;

B) MuHycamu BEeHUYpPHOTO KalMTaia s OpraHH3aIiim;

C) He UMEIOT 3HAUCHUS TS OpPTaHH3AIHH.

OTBET: B

Obecneuenne BbICOKOH 3()(heKTUBHOCTH TPYAOBOI IEATEILHOCTH MTEPCOHATIA OpTraHU3aLuN
SBJISICTCS. OCHOBHOM 3a/1a4yeit:

A) METO/IOB yIpaBICHHS;

B) dyHKIMK MEeHEKMEHTA,;

C) MHCTPYMEHTOB KOMMYHHUKAIIUH.

OTBET: A

K 3KOHOMHYECKUM METOAAM YNPABIEHUS OTHOCUTCS:

A) BO3MOXXHOCTH BIIMSITH HA SKOHOMUYECKHE MHTEPECHl COTPYIHUKOB HMJIHM MX OTAEIBHBIX
IIPEICTaBUTENEH;

B) BO3MOXHOCTh aKTHBAIMU TMPOSBICHHUS TAKHX MOTHBOB B MOBEJACHUH 4YEIOBEKa Kak
npodeccuoHanbHast U JIMYHAsk OTBETCTBEHHOCTb, YyBCTBO JI0JITa;

C) wucnonp3oBaHME COLMAIBHOIO MEXaHM3Ma, KOTOpPBIA JICWCTBYET B KOJUICKTHBE
COTPYIHUKOB OpraHHU3alUH.

OTBET: A

K counanpHpIM METOIaM YIIPABIIEHUS OTHOCUTCSL:

A) BO3MOXXHOCTH BIIMSITH Ha SKOHOMUYECKHE MHTEPECHl COTPYIHUKOB HIIM UX OTACITBbHBIX
IIPEICTaBUTENEH;

B) B0O3MOXHOCTh aKTHUBAIIMU MPOSBJICHHUS TAKUX MOTHBOB B MOBEJACHUM 4YEIOBEKAa Kak
npodeccuoHalbHasl U JIMYHAs OTBETCTBEHHOCTb, YyBCTBO JI0JITa;
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C) wucnonp30BaHME COLMAIBHOIO MEXaHW3Ma, KOTOPbI JEHCTBYeT B  KOJJICKTHBE
COTPYIHUKOB OpraHHU3aIl1H.

OTBET: C

K opranuzanuoHHO-pacnopsAUTEIbHBIM METOAM YIIPABICHUS OTHOCUTCS:

A) BO3MOXHOCThH BJIHSTh Ha SKOHOMHUYECKHE MHTEPECHI COTPYIHUKOB MM MX OTACIbHBIX
MpEACTaBUTENEH;

B) BO3MOXXHOCTH aKTHBAIlMK MPOSIBICHUS TAaKHX MOTHBOB B IMOBEJICHHU YEIOBEKa Kak
npodeccuonanbHas ¥ JIMYHAsE OTBETCTBEHHOCTh, UyBCTBO JI0JITa;

C) wucnonb30BaHHE COLMUATIBHOIO MEXaHM3Ma, KOTOPBIA [JICHCTBYET B KOJUICKTHBE
COTPYIHUKOB OpraHHU3aIl1H.

OTBET: B

Omnara Tpyaa U MaTepHalibHOE CTUMYJIUPOBAHHME TpyAa (IOMOJHUTEIbHAS OIUIaTa,
IIPEMUPOBAHUE U T.J.) OTHOCSTCS:

A) K 5KOHOMHYECKUM METO/IaM YIIPaBIICHHS;

B) k conuaibHBIM METO/IaM YIIPABJICHHUS;

C) K opraHu3aIMOHHO-PACTIOPSAUTEILHBIM METOIaM YIIPABJICHHS.

OTBET: A

OOyuenne Ha paboueM MecTe (MOTPEOHOCTh B MPOPECCHOHAIBHOM PAa3BUTUH) WIH
TEXHOJIOTUSI KOMaH/1000pa30BaHusl (MOTPEOHOCTh MPUHAICKHOCTH) OTHOCATCS:

A) K 5KOHOMHYECKHUM METOJIaM YIIPaBIICHHS;

B) k cormaibHBIM METO/1aM YIIPABIICHHS;

C) Kk opraHu3aIOHHO-PACHIOPSAUTEILHBIM METO/IaM YITPABICHHSL.

OTBET: B

PernamenT pabouero aHs, JOMHKHOCTHAS HHCTPYKIIHUS, HHCTPYKLIUS TEXHUKH 0€30MacCHOCTH
Ha pabo4yeM MEeCTEe OTHOCATCS:

A) K 5KOHOMHYECKHM METOJIaM YIPaBJICHUS,

B) k cormanbHbIM METO1aM YIIPABIICHHS;

C) k opraHu3aIMOHHO-PACTIOPSAUTEILHBIM METOIaM YIIPABJICHHSL.

OTBET: C

Ha kakoii craguu pa3BUTHSI OpraHU3aI[UU MOKHO CKa3aTh, YTO OpraHU3aIis YBEPEHHO CeOs
YyBCTBYET B CBOEH HHIIIE, a OCHOBHOI MHTEpeC Co3AaTelNsi OpraHu3aliyi HAlpaBlieH BO BHEIIHIOIO
cpeny?

A) craaus paciBera;

B) cragus ObicTporo pocra;

C) craaust apucTOKpaTU3Ma.

OTBET: B

Jpyrumu BapraHTaMy Ha3BaHUsA CTaIuu OBICTpOro pocta o . Annsecy MOTYT OBITh:

A) «Canem-Cutny;,

B) «BeixaxxuBaHue» WK «3apOxKICHHUE,

C) «aukue roap» uin «Jlasaii-nasaii» (Go-Go).

OTBET: C

Ecnu opranm3anus He HaAXOIUT CIIOCOOHOCTH M PECYPCOB JUIS PAa3BUTHS M BHEIPCHHUS
aJIMHHHCTPATHBHBIX CHCTEM YITPABJICHHS, TO Pa3BUBACTCS SABJICHUE, KOTOPOE IMOTYIHIIO Ha3BaHUE:

A) «ommbKa pe3uieHTa;

B) «1oByIiika ocHOBaTESI»;

C) «3bbeKTHBHBII MEHEDKMEHT.

OTBET: B

JenerupoBaHue MOJIHOMOYHUH - 3TO:

A) pasperieHre KOH(IMKTHOW CUTYAIMH TyTEM B3aMMHBIX YCTYIIOK;

B) okoH4aTenbHBIN pa3pbiB OTHOLICHHIA;

C) mepenaya yacTH mpaB U 00s13aHHOCTEH (DYHKIIHI).
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OTBET: C

Ha xaxoli cTaguu pa3BUTHsI OpraHU3alUU HAYMHACTCS MIPOIIECC Cerapaliii OpraHu3aiuy OT
CBOETO CO3/1aTejIsl, a TAK)KE M3MEHEHUE B IPUOPHUTETAX LENICH U 3a/1a4, KOTOPBIC CTABHT Iepe]] COO0M
OpraHu3aIysl ISl JaTbHEHIIIETO pa3BUTHS?

A) cTaaus paciBeTa;

B) cramus GeicTporo pocra;

C) craaus FOHOCTH.

OTBET: C

JlpyruM BaprHaHTOM Ha3BaHUsI CTaIHU IOHOCTH 110 V. Anm3ecy MOKET ObITh:

A) cragus «B3pOCICHU;

B) «aukue rogp»;

C) «Canem-Cutmy.

OTBET: A

CuTtyanus Ha CTaJIMU FOHOCTH, IIPU KOTOPOH TEKydYKa PYKOBOISIIMX KaJPOB B OPraHU3aLUH,
3aKJIFOYAIOIIAsCS B CMEHE OJTHOTO MEHE/DKEpa JAPYTUM, MOJIy4niia Ha3BaHUE:

A) «CUHIPOM BpAIIAIOIIUXCS ABEPEii»;

B) «ioByIka ocHOBaTems»;

C) «cUHIPOM YaKmy.

OTBET: A

[Tioxast WM HEJOCTATOYHO HAJAXKCHHAsI BHYTPEHHSISI KOMMYHHUKAIHS, HECOTJIACOBAHHOCTh
MHOTHX OpPTraHM3alMOHHBIX POLIECCOB B OPraHU3alMHU Ha CTAJIUH FOHOCTH BIIMSIOT HA!

A) niporiecc U3MEHEHUSI LeIIeH OpraHu3allui;

B) mporiecc cenaparum;

C) mpotiecc enerupoBaHusl.

OTBET: A

Co3naHue OpraHu3alOHHON CTPYKTYPhI, OPUCHTUPOBAHHOM Ha 3()()eKTHBHOE BBITOIHEHUE
MPOM3BOICTBEHHBIX 33]1a4, SABJISETCS:

A) OCHOBHOI TI€TIbIO CYIIIECTBOBAHUS OPTaHH3AIIH;

B) ocHOBHOII 117110 peopraHU3alii OpraHU3al[ly Ha ITale IOHOCTH;

C) OCHOBHOM 11EJIbI0 KOMMEPUYECKO# AeITEIbHOCTH OpraHU3aIlHiH.

OTBET: B

Ha xako¥l cTaguu pa3BUTHSI OpPTaHHM3AlMH €€ XapAKTEPUCTHKAMHU SIBJISIFOTCS JIOCTH)KCHHE
BBICIIIEH CTEMEHH pa3BUTHS W ONTUMAJbHBIC YCIOBUS JUIA JOCTHIKEHHUS OalaHca MEXIy
CaMOKOHTPOJIEM OpraHu3aI[lK U THOKOCTHIO OPraHU3AIIMOHHBIX MTPOIIECCOB?

A) craaus paciBera;

B) cranus roHoCTH;

C) craaust apucTOKpaTU3Ma.

OTBET: A

OrreHKa Ka4ecTBa BHIMOIHAEMON pabOThI, OLIEHKA 11€71ecO00pa3HOCTH BPEMEHHBIX 3aTpaTr Ha
BBIITOJTHEHUE OMPE/CICHHOTO BHIa Pa0OTHI, OlEHKA I(PPEKTUBHOCTH HCIOIb3yEeMbIX METO0B
BBITTOJTHEHUS pabOThI, TEXHUYECKUX CPEJCTB U IPYTUX BUIOB PECYPCOB SBISIOTCS IEIBIO IS

A) cCaMOKOHTPOJISI B OpraHU3aIINH;

B) nenerupoBanus B OpraHu3aIuy;

C) pa3BuTHS B OpraHU3aI{H.

OTBET: A

B03MOXHOCTBIO alaniTallii OpraHU3alry K BO3ACHCTBUIO (DaKTOPOB BHEIITHEH U BHYTPEHHEH
Cpelbl XapaKTepU3yeTcs:

A) 3pernocTh OpraHu3aIuy,

B) ruOkocTh opranu3anum;

C) KOHKYPEHTOCIIOCOOHOCTh OpPTraHU3aIHH.

OTBET: B



22

[ToBpIlIeHNEe KauecTBa M JIMKBUIHOCTH BBITYCKAEMOH MPOAYKIWU (YCIyTH, TOBaphbl),
BO3MOXKHOCTh M3MECHEHUsSI WM JIOTIOJHEHHsS COJCp)KaHUsl (PYHKIIMOHAIBHBIX 3a/1a4, BO3MOXKHOCTb
M3MEHEHHSI IEHHOCTHBIX OPHEHTUPOB OpPraHU3aIMi 00SCIICYHBACT:

A) 3penocTp;

B) ru6kocTs;

C) KOHKYPEHTOCIIOCOOHOCTb.

OTBET: B

Co0mna3H COXpaHUTh BCE KaK €CTh U HUYETO HE MEHSTh - ITO:

A) camas GoJbias npoodiiemMa JIr000ro OM3Heca Ha CTa/INU «PaCIBETa;

B) camoe 6oJbIII0€ IPEUMYIIIECTBO JIF0O0r0 OM3HECa Ha CTAMK «PACI[BETAY;

C) ocHOBHast XapaKTepUCTUKA THOKOCTh OpraHU3aI|H.

OTBET: A

Co01a3H OCTaBUTh BCE KaK €CTh U HUYETO HE MEHSTh, HE PUCKOBATh, BEJIET OPraHU3aIHIO K:

A) crarHaium;

B) nerpanaruu;

C) cBepXnpHOBLISIM.

OTBET: A

OmrymeHusi  CIJIOYCHHOCTH, TPOSIBIISIONICECS B MOIICPKAHUU  CHOPMHPOBABIIUXCS
OpraHM3alMOHHBIX [IEHHOCTEH, OPraHu3al[MOHHOW KYJIBTYpE, B ONPEICICHHOM BHJCHUHU OYIyIIEro
(cTpateruu pa3BUTHS) OpraHH3allMH; CYIIECTBOBAHHWE KPEATHBHOCTH, KOTOPYIO OpraHU3allus
MOJIICPKUBACT U KOHTPOJIHUPYET, COOMIO/Iasi OalaHC CBOMX KOMMEPYECKUX UHTEPECOB — OCHOBHBIC
XapaKTEPUCTHKH OPTaHU3aIllUN Ha CTA IHH:

A) paHHEro paciBeTa;

B) nosnuero pacigera;

C) apucrokparusma.

OTBET: A
Opl"aHI/ISaI_II/I}I MMOCTCIICHHO CaMOro TOro, IIOKa ¢€HI¢ HE 3aMCuas, HAUYUHACT TCPATH
XAapPaKTCPUCTHKU CTaJUN  «pacClBCTa», TIMOTCPSA KPCATUBHOCTU U T'MOKOCTH — OCHOBHEBIE

XapaKTEPUCTHKH OPTaHU3aIMH Ha CTa HH:

A) paHHero paciBera;

B) nosnuero pacigera;

C) apucrokparu3ma.

OTBET: B

KynbTypa opranu3zaiuu, ee permyTaiysi, JOsUIbHOCTh TIepCoHala U KaueCTBO MPOIYKIIMU Ha
CTaJMU «PaHHETO PaclBeTa:

A) UMeeT B 11e7I0M CpeIHUE TOKA3aTeNd, MOTJIO Obl OBITh U JIYHIIIE;

B) umeer B 11es10M 10BOJIBHO HU3KHE MOKA3ATEIH;

C) umeeT BBICOKHE MOKA3aTEIH.

OTBET: C

Ha cragum «mo3mHero pacipera» BMeCT€ C TMOKOCTBIO OpraHu3alus TepsSeT TaKue
XapaKTEePUCTHKH, KaK:

A) UHHOBAIIMOHHOCTb;

B) adbdexTuBHOCTS;

C) KpeaTHBHOCTb.

OTBET: C

Ha kakoii crajiny >KU3HEHHOTO IMKJIa OPraHU3alMi MOKHO CKa3aTh, YTO B OpraHU3aINU BCE
CTa0WJIBHO - WM TPOJAXKH, W JOXOH, W MPHOBLIb, BCE MPOIECCHI YIMOPSIOYCHBI, UMEIOT YETKOES
Ha3HaYCHUE B IPOM3BOACTBEHHOM IIMKJIE, ONIPE/ICICHBI PABUIIA, KOTOPHIM OHH MO TYNHSIOTCS?

A) Ha cTaguM apUCTOKPaTH3Ma,;

B) na craguu yxaxuBaHus;,

C) Ha craguu cTaOUIILHOCTH.
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OTBET: C

Ha kakoif cTaguy )KU3HEHHOTO IIUKJIa XapaKTePHO JBIKCHUE PA3BUTHUS OpraHU3aIluu BIOJIb
TPACKTOPUU MOJCIH >KU3HEHHOTO IMKJIa HAIpaBJICHO B CTOPOHY CHUIKCHHS BCEX OCHOBHBIX
MOKa3aTesieH KU3HECIIOCOOHOCTH, TO €CTh B CTOPOHY CTapeHUs?

A) Ha CTaJiK apUCTOKPATH3MA;

B) Ha craguu yxaxxuBaHus;

C) Ha craguu cTaOMILHOCTH.

OTBET: A

Ha kako¥i ctajuu )KM3HEHHOTO IMKJIa XapaKTEPHO MPeodiialaHue KPAaTKOCPOUHBIX IEICH U
3aJlad B OpPraHMU3AllMH, COKpAIlCHUE WHBECTHIIMA W BHEIPCHHS HOBBIX TEXHOJIOTHH, 3aMeJICHHE
pearupoBaHMs Ha M3MEHEHUS PhIHKA, Ha (DaKTOPBI BHEIIHEH U BHYTPEHHEH cpeibl?

A) Ha CTaJiK apUCTOKPATHU3MA;

B) Ha craguu yxaxxuBaHus;

C) Ha cTaauu cTabUIIBHOCTH.

OTBET: C

Ha kakodi cTaguM SKM3HEHHOIO IIMKJIA OCHOBHBIM  KJIIOYCBBIM  IapaMeTPOM
KU3HECITIOCOOHOCTH OpTraHU3al[Mi CTAHOBSTCS OTHOILICHHS MEXIY COTPYIHHKAMH OpraHU3alldH,
KOTOPBIE SIBIISIIOTCSI HOCUTEISIMU €€ OPTraHU3aIIMOHHOM KYJIBTYPhI U €¢ OCHOBHBIX IIEHHOCTEH?

A) Ha CTaJiK apUCTOKPATH3MA;

B) Ha craguu yxakxuBaHus,

C) Ha cTanuu CTaOUIIBHOCTH.

OTBET: A

Kakast u3 craguii pa3BuTHs OpraHu3aliil OTHOCUTCS K MPOIECCY CTapSHUs?

A) cTaaus apuCTOKpaTH3Ma,;

B) cragus yxaxuBaHus,

C) craaus cTaOUIBHOCTH.

OTBET: A

Ha kaxo#i cTaguu )KH3HESHHOTO [UKJIA ISl OPTaHU3aI[iK XapaKTEPHbI COCPEIOTOYCHHOCTD Ha
MPONLIBIX JOCTHKEHUSX M OTCYTCTBHE BHJICHHE CBOErO OYyIYIIEro, CTpaTerds M30eraHus pHUcKa,
CBSI3aHHOT'O C pa3BUTHEM OHM3HECA, HHTEPEC K CIIOKOWHBIM MEKIUYHOCTHBIM OTHOIICHHUSIM?

A) Ha cTaguM apUCTOKPATH3Ma,

B) Ha craguu yXxakKnBaHUS,

C) Ha cTaguu cTabUIILHOCTH.

OTBET: A

Cornacuo U. Anusecy craaus «OOpOKpaTH3aumy JACTUTCS Ha JIBE YaCTH:

A) «paHHss OIOPOKPATH3AINM» U «OXOTa Ha BEIAbMY,

B) «BbIXaXXHBaHUE» U «3aPOKICHUE;

C) «auK#e ToIp» U CTaaus OBICTPOrO POCTA.

OTBET: A

Cormnacuo U. Anusecy ctaius «ymnpaBieHUYeCKas MapaHOWs» XapaKTepHa JUTs CTaIH:

A) «OXOTHI Ha BEIABMY;

B) «panHeii OropokpaTu3anumny;

C) GwicTporo pocra.

OTBET: B

Ha kako#i ctajuu >KU3HEHHOTO LUKJIA Ui OPTaHU3aliu XapaKTEePHbI OOJIBIIOE KOJTHYECTBO
MPOIIeIyp, MPAaBUJ, MPOTOKOJIOB U MHCTPYKI[HI, KOTOPHIE yXK€ YTPATHIH CBOKO MPAKTHYCCKYIO M
COIMAJILHYI0O BOCTPEOOBAaHHOCTh, a TaKXe COCTOSIHHE TMapajiuya, MpPH KOTOPOM JKHU3Hb
MOJIIEPIKUBACTCSI HCKYCCTBEHHO, C MTOMOIIIBIO MEAUIIMHCKUX METOI0B M TEXHOJIOTHIT?

A) Ha cTaJiK apuCTOKPATH3MA;

B) Ha craauu OGropokpaTu3aium;

C) Ha craguu CTaOMILHOCTH.
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OTBET: B

[Tocre sTana «0POKpaTU3AIMK» OOBIYHO HACTYIIACT:

A) nepepoxieHHEe OpraHU3aLIH;

B) 0aHKpOTCTBO OpraHu3aImy;

C) cMepTh OpraHu3aiuu.

OTBET: C

Dtan KU3HU OpraHU3allMy Ha CTaJAuK OIOPOKpaTH3Ma, MPH KOTOPOM BCE MIIYT BUHOBHBIX B
[UIAYE€BHOM TIOJIOKEHUU OPTaHU3ali, HO HUKTO HE X04eT OpaTh Ha ce0st OTBETCTBEHHOCTh, M TOTIA
OTBETCTBEHHOTO «HA3HAYAIOTY», TIOJYYUII HA3BAHUE:

A) «0X0Ta Ha BEIAbMY;

B) «panHsis Oropokpatuzarius;

C) GBICTpBIif POCT.

OTBET: A

Ha kakoii craguu )KH3HEHHOTO UKJIA [T OPraHU3alii XapaKTepHbl HeraTUBHBIC ITPOLIECCHI
«OPOXKEHUS» U «PA3TIOKCHHSIN?

A) Ha cTaauK apUCTOKPATH3Ma,;

B) Ha craguu Oropokparu3zanuu,

C) Ha cTaguu cTabUIIBHOCTH.

OTBET: B

BrnusiHue ocHoBartens Ha dTarne «OIOPOKpATH3alMK» Ha BCE ATAIlbl KHU3HH OPraHU3alUuH B
CPaBHEHHH C MPEABLIYIIAMH dTallaMu:

A) MUHHMAJILHOE;

B) makcumaibHOE;

C) cyIeCTBEeHHO HE MCHSETCA.

OTBET: A

YX01 W3 KOJUIEKTUBA CaMbIX HEPABHOJIYIIHBIX M KPEATUBHBIX COTPYAHHKOB Ha JTare
«OFOPOKpATU3AIMKN» BIUSCT Ha KBATH(UKAIMIO PYKOBOISIIETO COCTABA:

A) oTpuIiaTeabHO, OHA Ta/IaCT;

B) mosoxuTenpHO, OHA pacTeT U3-3a MPUTOKA HOBOW KPOBH;

C) cylIecTBEHHO HE MEHSIETCSI.

OTBET: A

Kakue MeponpusTHst MOKHO IPEAIPUHATh PYKOBOISAIIEMY MEHEKMEHTY JUIS PeaHUMAaIluu
OpraHU3aIlK Ha CTaIUU «OIOPOKpATU3AIIAN»?

A) paspabotath O60Jiee CTpOTHe MpaBKIa H HOPMBI [Tl KOHTPOJIS CUTYAIHH;

B) yXecTO4YnTh HOPMBI KOHTPOJIS JJIsl TIPUHSATHS PEIICHHH U MOHHUTOPHHIA Pa3BHTHS
CHTYaIlUH,

C) MOJKITIOYUTH TOCTIOAICPIKKY.

OTBET: B

Cornacuaa U. Anmusecy cMepTh J1000# opraHu3anuy Heu30eKHa B KOHIIE KOHIIOB - IoueMy?

A) u3-3a 0COOCHHOCTEW 3aKOHOIATEIbCTBA B 00JIACTH MPEAIPUHUMATEIIbCTRA,

B) u3-3a riynoctu pykoBoacTBa U 3()(HEKTUBHBIX MEHEKEPOB;

C) moTroMy 4YTO y BCEX «OPraHU3MOB» €CTh CBOH Pecypc, KOTOPbI B KOHEYHOM CHUETE
HCUEPIIBIBACTCS.

OTBET: C

CoBMECTHO—B3aUMOICHCTBYIOIINN THIT COBMECTHOM JICATEIBHOCTH XapaKTePU3yeTCs:

A) 00s3aTenbHBIM YYaCTHEM KaXIOTO 4WiIeHAa B pa3pabOTKe W MPHHATHH DPEIICHUS,
KacaroIIerocs perieHus ooIei mpooIeMbl WK 3a]1a4u;

B) BpeMEHHBIM  pacmpeneNeHHeM — TPYAOBbIX  (OYHKIMH ©  00s3aHHOCTEH U
MOCJICIOBATEIBHOCTH (TIOPSIIOK) yYaCcTHsl KaXI0TO YIeHa TPYAOBOTO Mpoliecca B paboTe;

C) Tem, 4TO B3aMMOICHCTBHSI MEXKY YIaCTHUKAMH TPYIOBOTO MPOIIECCa MUHUMU3HPYIOTCSI.

OTBET: A
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COBMECTHO-TIOCIEIOBATEIIbHBIN TUI COBMECTHOM ECSTEILHOCTH XapaKTEPUIYETC:

A) 00s3aTenbHBIM YYaCTHEM KaXJOr0 WICHa B pa3pabdOTKe M NPUHITUH PEIICHHS,
KacaromIerocs pemeHus oo1ei npooieMsl WK 331a4H;

B) BpeMeHHBIM  pacnpenelieHHeM — TPYIOBbIX ~ GYHKIMHA W OOsI3aHHOCTEH  H
MOCTIeIOBATEIBHOCTH (TIOPAIOK) yJacTHsl KaXI0To YiieHa TPYAOBOTO IMpolecca B paboTe;

C) TeMm, 4TO B3aUMOJICUCTBHSI MEXKy YIaCTHUKAMH TPYI0BOTO MPOIIECCa MUHUMHU3UPYIOTCS.

OTBET: B

CoBMeCTHO—MHANBUAYAIbHBIN TUII COBMECTHOM JAESITETbHOCTH XapaKTEPU3yeTCsl:

A) o00s3aTebHBIM YYaCTHEM KaXKIOro WieHa B pa3pabOTKe M MPUHATHH PEIICHHS,
Kacarollerocs: peieHus oomiei mpooieMbl WK 3aauu;

B) BpeMeHHBIM  pacmpenelieHHeM — TPYIOBbIX  GYHKIMHA W OOsI3aHHOCTEH  H
MOCIIE0BATEIBHOCTH (TIOPSIIOK) YHACTHSI KaXI0TO YiIeHa TPYAOBOro mpolecca B paboTe;

C) Tem, 4TO B3aUMOJICUCTBHS MEXKy YIaCTHUKAMH TPYI0BOTO MPOIIECCa MUHUMHU3UPYIOTCS.
OTBET: C

7.3.2. TIpomMexxyTOYHAs aTTEeCTaIHsI

Bonpochkl K 3K3aMeHY 10 AUCIHILTHHE
«Yupasiienue ;KU3HeHHbIM IHKJIOM OPraHU3aHID»
(popmupoBanune komnerenuun ITK-10)

1. Yro sBisiercss 0ObEKTOM H3yYeHHMs] TEOpPUM OpraHu3alMil Kak YIpaBiIeHUYECKOH
JUCLUILUTHHEL?

2. Yro sBisieTcsd MpeIMETOM H3Y4EHMs] TEOPUU OpPraHU3alMK KaK YIpaBIE€HYECKOU
JTUCLIUILTAHBI?

3. Ha xakue naBe oAacuCcTEMBbI IEIUTCS OpraHu3anus?

4. @OYHKIIMOHUPOBAHNE OpPraHMU3alMM 3aKJIIOYAeTCs B peali3allMd TPEX OCHOBHBIX
MIPOLIECCOB — MEPEUUCIUTE HX.

5. OxapakTepu3yiTe IBOJIOLMOHHYIO U PEBOJIIOLUOHHYIO ()OPMY Pa3BUTHUS CUCTEMBI.

6. YTo OTHOCAT K BHYTPEHHEN cpesie OpraHu3anuu?

7. UTo OTHOCSAT K BHEILIHEH cpejie OpraHn3anuu?

8. YeM xapaKTepU3YIOTCSl OTKPBITHIE U 3aKPBIThIE OpraHU3alnun?

9. Yem xapaktepusyroTcs popManbHas 1 HeopMalibHasi COCTABIISIIOIINE YIIPaBICHUsA?

10. HazoBure Tpu OCHOBHBIX THIIa COBMECTHOM JESTEIHLHOCTH.

11. Kakas cragus siBisieTcs nepBoi B MOZEIN )KM3HEHHOTO IUKJIA OpraHu3aun’?

12. Uro siBAsSeTCS] OCHOBOIOJIATAIOIIMM MOHITHEM Ha CTAANM «yXaKUBAHUSI»?

13. Ha xoro nosatcst pucku, KOTOpbI€ 3aKII0YaeT B ceOe CTaausl «yXaKuBaHUS»?

14. OT 4ero 3aBUCAT IEJIM U MUCCHS OPTaHU3AIMU U HAa KaKOM dTarne OHU (GOopMUPYIOTCS?

15. UTo MpouCXOaUT ¢ OpraHu3aluend Ha CTalui MilaJieHYecTBa?

16. Ha3oBure 0CHOBHBIE IPUYMHBI CMEPTH OPraHU3alluy Ha CTAAUH MJIaICHUYECTBA.

17. JaiiTe ompeneineHne MOHATUAM «METOI» U «METOJOJIOTUS» MPUMEHUTEIBHO K
YIPaBJICHHUIO.

18. [Tepeuncnure 3 OCHOBHBIX METO/1a YIPABICHHUS.

19. [lepeuncnure couaIbHO-TICUXOJIOTUYECKUE METO/IbI YIIPABJICHHUS.

20. JaiiTe onpeneneHye NpUHIMIIAM KOJUIETHAJIbHOCTY U €IMHOHAYAJINS B YIIPABICHUM.

21. Ot yero 3aBUCAT 3¢ GEKTUBHOCTH MTpoLiecca ypaBieHUs U 3PPEKTUBHOCTH CUCTEMBI
yIpaBJI€HUS OpraHu3anuein?

22. [aiite onpeneneHue TEPMHUHY «MOTHUBAMSA». YTO MOJ MOTHMBAaLKMEW NMOHUMAOT B
yrpasjeHuu?

23. B 1yeM OCHOBHBIE PUCKH JJIS1 OpraHU3AlUU Ha CTaJHH OBICTPOTo pocTa’?
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24, Kakum moBeneHmeM pyKoOBOIUTENS (OCHOBATENS) XapaKTEPU3YETCS <JIOBYIIKA
OCHOBATENSI»?

25. YTo Takoe «CUHIIPOM YalKu»?

26. JlaiiTe onpeneneHue MOHATHIO «JIEIETHPOBAHUEY.

27. UTO MOXKHO JI€JIErUpOBaTh, @ UTO HEIb3s?

28. B 4eM 3akir04ar0TCs OCHOBHBIE PHCKH ISl OPraHU3aIMY Ha CTaJUN FOHOCTH?

29. B dem 3axirodaercss «CHHIPOM BPALIAOMINXCS ABEPEii»?

30. B 1yeM ocHOBHas 11e7Tb peOpraHU3aIK OPTaHU3AIMK Ha Tare «IOHOCTH»?

31. [Touemy cTaini0 «IOHOCTW)» HA3BIBAIOT BTOPHIM POKIECHUEM OpraHu3aiun’?

32. Uem 00yclioBICHA CMEHA PYKOBOJICTBA HA CTAJMH FOHOCTU?

33. Kakoe 3HaueHue mpHOOpeTaeT CAMOKOHTPOJIb J[UIS OpraHU3alud Ha CTaauu
«pacupera»?

34. Uro moHmMmaercs moj THOKOCThi0 opraHuzanmu? Kak cBs3aHbl MEXIy co0oit
THOKOCTP U 3pEJIOCTh OPTraHU3aIHH.

35. HazoBuTte camyto 0osbiinyto mpo0semy JIr000ro Ou3Heca Ha CTaJANH «PACIBETAy.

36. JaiiTe onpenenenne MOHATHIO «IIPEAIPUHIMATENbCKAS aKTHBHOCTD.

37. Uro o3Hayaet 11t opranu3anuu cragus «CTabuaIbHOCTH?

38. Kakue xapakTepuCTHKN HAYUHAET TEPSITh OpPraHU3aIlis Ha CTaIUU CTa0UILHOCTH?

39. Yro Ttakoe cermeHTanus poiHka? [lepeuncinre OCHOBHbBIE BUIbI CETMEHTAIIUHU PHIHKA.

40. Yro Takoe mapkeTuHronas crpaterus’? [lepeuncnuTte ee OCHOBHBIE IIEIH.

41. OxapakTepu3yiTe THIIMYHYIO OPraHU3alluI0 Ha CTaJuU apUCTOKPATU3MA.

42. YTo npoucxXoIuT ¢ MpeIpPUHUMATEIHCTBOM Ha CTaJIUU apUCTOKpaTU3Ma?

43. Kakumu cioco6amu MOTYT OBITh JIMKBUAUPOBAHBI MIIM MUHUMHU3UPOBAHBI KPU3UCHI
CTaJIuW apUCTOKpaTu3ma?

44, Ha kxakue nBe yactu nenurcs craaus «Oopokparuzanun»? HazoBure ux.

45. B uem 3akmmrouaercs «ymnpaieHUYecKas MapaHos» Ha cTaAuu OrOpoKpaTh3an’?

46. B ueM 3akmrouaeTcst «0XoTa Ha BeIbM) Ha CTaJINU OFOPOKpaTH3aIlin?

47. OxapakTepu3yiTe OCO3HAaHHBII W HEOCO3HAHHBIM CHOCOOBl  (OPMHUPOBAHUS
OpTaHU3aIMOHHON KYJIBTYPHI.

48. Kakoif JTOKyMEHT TmpeBpam@aer OpraHW3alOHHYI0 KYJIbTYpy B HWHCTPYMEHT
yIpaBJIeHUs?

49, [lepeuncnure BHEUIHHE W BHYTPEHHHME aTpUOYThl OpPraHM3allMOHHOHN KyJIbTYpHhI
OpraHM3aLuy.

50. Oxapaktepusyiite  cmpykmypHoli M Kaopoebviii  TOAXOIbl  KOHLEHIMU

OpraHnu3alluOHHOI'O pa3BUTHUA.



