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1. eau, 3axa4M ¥ MJIAHMPYeMble pPe3yabTaThl 00y4eHHUsI 10 JMCHHUILIMHE

[{esbr0 OCBOEHUS TUCLUIUIMHBI « Y IPABICHUE ITPOCKTAMMUY SIBJSETCS U3YUEHUE U OCBOEHUE
00ydJaloIUMHUCST TEOPETUYECKUX OCHOB U TMPAKTUYECKUX HABBIKOB B OOJIACTH YIpPaBIICHUS
MpOeKTaMu 0 GOPMUPOBAHUIO TPECTABICHUN O MPOCKTHOU NEATEIHHOCTH (OT 3apOXKACHUS UACH
JI0 peaju3alliyi MPOEKTa) KaK O IEJIOCTHOM CUCTEME, BCE AJIEMEHThl KOTOPOM B3aWMO3aBUCHMBI.
Brnagenne TeopeTHYEeCKUMU OCHOBAMU U TPAKTUYECKUMHU HABBIKAMH B OOJACTH YIIPaBJICHUS
MPOEKTaMU HEOOXOIUMBI JJIs YCIEUTHOTO OCBOCHHUS U BHEAPEHHUS MHHOBAIMOHHBIX TEXHOJIOTHA,
ONPEACISIIOIINX IPOMBILIJIEHHOE PA3BUTUE U YIIPABJICHHUS, CO3IAHUS U PEATTU3ALMM HHHOBALIMOHHBIX
MIPOEKTOB, MPOHECCHOHATFHOTO TUYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 331249
TEKYLIErO0 M CTPATErMYECKOrO YIPABJICHUS: HAYMHAS C YIPABICHUS NEPCOHAJIOM M 3aKaHYMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHM.

3agaum u3ydeHus AUCHUNTHHBI

OcHOBHbIE 33]1a4U U3YYEHUS AUCITUTUIHBI:

- HW3Yy4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTMH YIpPAaBJIEHUS MPOEKTAMM: CO3/J1aHHUE KOHLIENLUU
IIPOEKTa, KOMaH bl IPOEKTA, IJIAHUPOBAHUE NMPOEKTA, peaIU3alMs U T.1.;

- W3y4YCHHE OCHOBHBIX TEXHOJIOTUH TPOEKTHOTO YIPABJICHUE: XapaKTEPUCTUKU, CIIOCOOBI
NPUMEHEHHS, OTPAHUYCHUS, JOCTOMHCTBA, HEOCTATKU, O0JIACTh MCIIOJIb30BAaHMS (IPUMEHEHHS) U

T.J.;

- (¢opMHpOBaHHE M DPA3BUTHE TEOPETHUECKUX 3HAHUM M TNPAKTHUECKUX HABBIKOB B 00JacTh
TEXHUYECKOI'O U COLUAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS IIPOCKTaAMHU.

OOydeHue Mo AUCHUIUIUHE «YTpPaBICHHE MPOEKTaMW» HAIMpPaBICHO Ha (OPMHUPOBAHUE
y 00y4aroUIMXCsl CIAeIYIOINX KOMIETEHIIHIA:

KOI[ H HAMMECHOBaHUE I/IHIII/IKaTOpLI JOCTHKCHUA KOMIICTCHIIM U
KOMITETEeH Ui

ITIK-4. Crioco6en ocymectBisath | UI1K-4.1 Ucnonp3yer MeToandecKre MpueMbl TEXHUKO-
TEXHUKO-3KOHOMHMUYECKOE HKOHOMHYECKOT0 000CHOBaHMS MIPOCKTHBIX PEIICHU;
000CHOBaHUE MPOEKTHBIX NIIK-4.2 OcyuiectBisieT (PMHAHCOBO-I)KOHOMHYECKOE
pELICHH U TEXHUYECKOE TUTAHUPOBaHHE MH)KEHEPHOTO MTPOEKTa,;
3a/laHue Ha pa3paboTKy NIIK-4.3. Pa3zpabaTbiBacT TEXHHYECKOE 3aJaHIE Ha
panuOTEeXHUYECKON CHUCTEMBI C | pa3pabOTKy paIHOTEeXHUUYECKON CUCTEMBI C TOUKH 3PEHUS
TOYKHU 3PEHUS TEXHUKO- TEXHUKO-3KOHOMUYECKUX TOKa3aTeleH.
HKOHOMHUYECKUX MOKA3aTeJIeH.

2. MecTO TUCHUILIUHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl

JluctuminHa OTHOCHTCS K 00s13aTeNbHOM yacTu 61oka b1 «/lucuurimHbl (MOIYIIHN )».
JucuumuHa «YTpaBieHHE NPOEKTaMW» H3y4yaeTcs BO 2-OM ceMecTpe OOy4YeHHs I10
HanpasieHuio noarotoBku 09.03.02 «MHpOpMalMOHHBIE CHUCTEMBI M TEXHOJIOTHH» MPOQUIb
«ABTOMATU3UPOBAHHBIE CUCTEMBI 00pabOTKU MH(pOpMAIMK U ynpaBieHUus», «MHpopMarmonHsie
TEXHOJIOTUH B KPEATUBHBIX MHAYCTpHsX», «IIporpaMMHoe obecrieueHne UrpoBOil KOMITBIOTEPHOM
UHIYCTPUW», « T€XHOJIOIMH TONOJIHEHHON U BUPTYAJIbHOU PEAIIBHOCTIY.
JlucuumiinHa HEMOCPEACTBEHHO CBS3aHA CO CIEAYIOLIMMM JUCUUIUIMHAMU U IPaKTHKaMHU
OOII:
BBeneHne B IpOEKTHYIO 1€ATEIbHOCTD;
OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIBCTBA;
[IpoekTHas neATeNbHOCTD;
YyeOHast mpakTHKa (MPOSKTHO-TEXHOJIOTHYECKAs).



3. Crpykrypa M coaep:KaHHe TUCHUILIUHBI

OO6mas TpyaoeMKOCTh (00BeM) TUCIUIUIMHBI «YTPaBICHHE MPOEKTaMW» COCTABISET 2
3aUETHBIX €IUHULIBL.

O0beM TUCIUILIMHEI 10 BUIaM y4eOHBIX 3aHATHH (B 4acax) — 72 daca.

JucuumnirHa npenogaercs y OYHOM 1 3a04HOM (hopM 00yUeHHUS.

Bun npomexxyTouHoii arrectanuu (popmMa KOHTPOJIS): 3aUeT.

3.1. Buabl yueOHOH padoThI M TPYA0E€MKOCTh
(o popmam oOyueHus)
3.1.1. Ounas popma

Ne Buna yueOHoil padoThI Bcero yacos Cemectp
n/n 2
1 AyIMTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uncie: - -
Jlexiuu - -
[Ipaktuueckue 3anarus (I113) 36 36
Cemunapsi (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncie: - -
[ToaroroBka K NpakTUYECKUM 3aHSATUSIM 36 36
3 IIpomexyTOUHAS aTTECTAMSA
3ayer +
Hroro 72 72

3.1.2 3aounas ¢popma

Ne Bun yuyeOHoil padoThI Bcero yacos Cemectp
n/n 2
1 AyIMTOpHBIE 3aHATHS (BCEro) 8 8

B ToMm uncie: - -
Jlexiuu - -
[Ipaktnueckue 3ansarus (I113) 8 8
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
2 CamocrosiTesibHast padoTa (Bcero) 64 64
B ToMm uncie: - -
[ToaroroBka K NPaKTUYECKUM 3aHITUAM 64 64
3 IIpomexyToOUHAS aTTECTANMSA
3auer +
Hroro 72 72




3.2 TemaTnueckuii NJIaH U3y4YeHUs TN CHUNINHBI
(mo popmam oOyueHHs)

3.2.1 Ouynas opma oO0ydeHus

TpyroeMkocTsb, yac

AynuTopHas paéora

Ne Pa3eibl/TeMbl Cemmna | Jlabo | Ilpaxr | Camoc
n/n AU CIHUILINHBI Bcero | Jlekn peKue/ | pato | wdecka | TOA1en
| TPAKTHY | pHbIE o bHas
eckue | 3aHg | moxaror | pabora
3aHATUS | TS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHue NpoeKTaMu Kak Hay4yHas
IMCLUMIUIMHA U TpakTudeckas chepa
JESITEIBHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHLENINH 6 - 4 - - 2
NIPOEKTa, OCHOBHBIE TpeOOBAaHUS K
KOHIENINH, TBOPYECKOE MBIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yTIpaBJICHUS IPOCKTaMHU U TIPOCKTHOM
JESITEIBHOCTBIO
5 Tema 4. buzHec-mian npoekra 6 - 4 - - 2
6 Tema 5. Opranusanus npoexkra 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TallM-MEHEDKMEHT IIPOEKTa 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PELICHUN
10 Tema 9. Puck-MEHEDKMEHT NIPOEKTA 4 - 2 - - 2
11 Tema 10. X)Ku3HeHHBIN LUK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT poekTa 4 - 2 - - 2
14 O0630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.3 3aounas ¢popma oOyueHust
TpyroeMkocTb, 4ac
AynutopHasi padora Cano
CeMun
Ne Pa3nesnl/Tembl apckue/ Jabo | Ilpax | CTOAT
n/n AUCHHUILINHBI Bceero | Jlexip | mpakTu patop | Ttec | CibHa
uu yecke | o° Kad .
3aHAT | moAro | pabot
ST ust TOBKa a
A
1 Bsenenue. 6 2 4




TpyroeMkocTsb, 4ac
AynutopHasi padora Cano
CeMun
Ne Pa3nesnl/Tembl apckue/ Jlabo | Ilpak | cTOAT
n/n AUCUMUITUHBI Bceero | Jlexiy | mpakTu patop | Ttec | CibHa
HBIE Kast s
M HCCRIC T oyt | moaro | paGot
3aHATH
o ust TOBKa a
VYnpaBieHne NpoeKTaMy KaK HaydHas
IMCLUMIUINHA W TpaKThdeckas cdepa
JeSTeIbHOCTH
2 Tema 1. Yto Takoe nmpoekt? OCHOBHbIE 6 - 2 - - 4
XapaKTEPUCTUKH MTPOCKTA
3 Tema 2. Pa3paboTka KOHIICTIIUU 4 - - - 4
NPOEKTa, OCHOBHBIE TpeOOBaHHUA K
KOHIICTILIMH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBJICHUS] TPOSKTAMU U MPOEKTHON
JeSITeTbHOCTBIO
5 Tema 4. buzHec-mian npoekra 4 - - - 4
6 Tema 5. Opranusanus npoexkTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaliM-MEHEIPKMEHT POEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YIPABJICHUYECKUX PELICHUN
10 Tema 9. Puck-MeHEKMEHT IPOEKTA 6 - - - 6
11 Tewma 10. X Ku3HeHHBIH UK POEKTA 4 - - - 4
12 Tema 11. 3aBepiieHue npoexTa 4 4
13 Tema 12. MapkeTHHr npoekTa 4 - - - 4
14 O030pHOE MPAKTHYECKOE 3aHITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

dbopmanuzanus uaeH, anbTepHATHBHI, MapaMeTpsl oToopa. Kirtouesas uaes

IIPOEKT

3.3 Conep:kanue TUCHUILIUHBI

Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
Knaccugukarus npoekToB, IpU3HAKU KJIaCCU(PHUKAIMU TPOEKTOB. Llenu coznanus npoeKTos.
Hctopus pa3BuTHs YHpaBieHUsS NPOCKTaMU B PaguoOTeXHUKE. [IpOeKT Kak OOBEKT yNpaBICHHUS.
MeTtononorust ynpaBiaeHHs IPOEKTaMH.

Tema 2. Pa3paboTKka KOHIENIIMY TPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIIETIINHU, TBOPYECKOE
MBILICHHE.
[TpoekT kak crnoco0 yZOBIETBOPEHUS COIMAIbHOIN moTpeOHOCTH obmiecTBa. Maes mpoekra:

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTU OpraHU3allMU IIpoLecca YNpPaBIEHUS MPOEKTaMU U
IIPOEKTHOM EATEIBHOCTBIO.
ITpoekT kak cucrema (kapTa MpoeKTa, MacnopT MIPOeKTa, CTPyKTypa npoekTa). [InnorakHelii




Tema 4. buznec-11an npoekra.
TpeOoBaHus K cofep)aHUIO OU3HEC-TIIaHa, BUIbI On3Hec-iaHa. OCHOBHBIC pa3Aelibl U UX
xapakTepucTuku. OIeHKa MPUBJICKATEIILHOCTH OU3HEC-TUIaHa JJ1si MHBECTOPOB.

Tema 5. Opranusanust poeKTa.

Opranuzanuss TpOEKTHOHM gesTenbHOCTH. OlieHKa pPecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buennsst cpena mpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, (GopMUpOBaHHE U
yIIpaBJICHUE BHYTPEHHEHN CPEOM IIPOEKTA.

Tema 6. Komanna npoexra.

OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAaHUS KOMAHJbl MPOEKTAa, COIMAJIBHBIEC pOJIH.
TpeboBaHMsT K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIH LUK KOMAaHIBI IPOEKTA.
OpranuzannoHHast KyJbTypa IpOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHEKMEHT MPOEKTa — 3TO METOJIbl YIpaBieHUs: BpeMeHeM. [ obyuaromerocs —
TEXHUKA CaMOOpPraHHM3allMd M YIpaBieHHs coOoi. TaliM-MeHEKMEHT MOMOTaeT YeJIOBEKY WM
KOMIIAHWW IUIAaHUPOBATh BpPEMs M HKOHOMHTH pecypchl. Uem Ooblie 3aJyMaHHOTO U YETKO
CIUTAHMPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIEC KaYeCTBO HAIIeH pabOThI U KU3HU.

OcHOBHBIE TEXHOJIOTUH IUTAHUPOBAHMsI BpDEMEHM U yIIpaBIeHUs. Bpems Kak 0MH U3 INIaBHBIX
pecypcoB npoekTa. BpeMeHHble OrpaHUYeHHs TPOEKTA, AuarpaMmma [ anra.

Tema 8. Pa3zpaboTka 1 MpUHATHE YIPABICHYECKUX PEIICHUH.

VYipaBineHYeCKOe pELICHUE MPEANOIaracT CpaBHUTEIBHYIO OLEHKY pPsa albTePHATUBHBIX
BapMaHTOB M BBHIOOP M3 HUX ONTHMAJIBHOTO, B HauOOJBIIEH CTENEHU OTBEYAIOIIETO MHTEpecaM
npoekTa. PazpaboTka 1 npuHATHE YIIPaBICHUYECKUX PELICHUH B Ipoliecce pa3padoTKU U pealn3aiun
npoekTa. Buasl (knaccupukanys) ynpaBlIeHYECKUX pEIICHUH, OCHOBHBIE TEXHOJOTHH NPHHITHUS
yIpaBICHYECKHUX perieHuil. MeToab! orieHKH 3()()eKTUBHOCTH YIPABICHYECKUX PEIICHUH.

Tema 9. Puck-MeHeKMEHT IPOEKTA.

[TopTdens prckoB npoekta u ero popmupoBanue. JlomycTumbie/ HEAOMYCTUMBIE TOKa3aTeN
puckoB. OLEeHKa PHCKOB NMPOEKTa U COBPEMEHHBIC TEXHOJOTHH YIPABICHHUS PUCKAMHU IPOCKTA.
BnusiHue pucKoB Ha IMpolece peaau3aliy MpoeKTa (CTOMMOCTh, pecypebl U T.1.) Knaccuduxanums
MHBECTULMOHHBIX PUCKOB. YTIpaBJICHUE PUCKAMH [TPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN LUK IPOEKTA.

JKu3HEeHHBIN LUK MPOEKTa - 3TO MOCIEI0BATEILHOCTh ITANOB, Yepe3 KOTOpPbIE MPOXOASAT
MPOEKTH OT WHUIMALMH JI0 3aBEPLICHUS HE3aBUCUMO OT MX CIEeHUPHUKH. YeTKoe MOHMMAaHUE 3THX
¢da3 MO3BONSET MEHEKEpaM M PYKOBOAUTENSIM MaKCUMaIbHO 3()(EKTHBHO KOHTPOIMPOBATH
npoekThl. OCHOBHBIE CTaAMU KM3HEHHOTO LHUKJIA IMPOEKTa, WX XaPAaKTEPUCTHKU M (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM [IUKIIOM MIPOCKTA.

Tema 11. 3aBepiieHue NpoeKTa.
3aBepIeHNE TPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTH M crafguu. OueHka 3((HEeKTUBHOCTH
npoekTa. ColManbHbII U SKOHOMHUYECKUH 3((EKT OT peann3aluy MpoeKTa.

Tema 12. MapkeTUHT NpOEKTA.

MapKeTUHIOBOE COIPOBOXKAECHHUE IPOEKTa W IIECTh COCTABISAIOIIMX: MAapKETHHIOBBIE
UCCIICIOBAHMS; pPa3paboTKa CTpaTerMd MAapKEeTWHTa; (OPMHUPOBAHUE KOHIICTIUU MAapKETHUHTA;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKETWHIa IMPOEKTa; peaju3alys MEpOIpHUATHH MO
MapKETUHTY IPOEKTA.



3.4 TemaTuka cCeMUHAPCKUX/IIPAKTHYECKUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKHe/IPAKTUYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/npaktuieckoe 3aniatue 1 k reme Benenue. YpasineHue npoeKTaMu
B MaTEepHAJIOBEICHUN KaK Hay4yHas JUCLUUIUIMHA U MIpaKTU4eckas chepa AesTeIbHOCTH.

[IpencraBnenue mpemnogaBartes, MPOBEpKa COOTBETCTBHUSA Y4eOHOW TpYIIBI U KOJIMYECTBA
CTYACHTOB B Heil. @OpMHUPOBaHUE OKOHYATEIBHBIX CIIMCKOB CTYACHTOB C 3J1. IOUYTOBBIMH aPECaMH.
O6cyxeHue:

- (¢opmara yueOHBIX 3aIaHUI UHAUBHYaTbHbBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/3cce o JUCHHUILTHHE « Y IPABICHUE TIPOEKTAMUY,;

- OpraHm3aiys ¥ MpoBeICHNE TEKYIIEro KOHTPOJIS 3HAHU 00yJaroImuxcs B popMme orpoca.
Br16op Tembl pedepara/scce, IpeICTaBISIFOIMIET0 COO0M KPaTKoe H3JI0KECHHE B TUCHMEHHOM
BUJIE TIOTYYCHHBIX PE3yJIbTaTOB TEOPETUYECKOTO aHaIM3a OMpPEIEICHHON Hay4yHOH (yueOHO-
HCCIIEIOBATENIbCKOM) TEMBI, TJIe CIyIIaTellb PACKPHIBAET CYTh MCCIEAYEeMOM MpoOIeMbl, TPUBOIUT
pa3IMYHbIC TOYKH 3PEHHUS, 4 TAK)KE COOCTBEHHBIE B3TJISAIbI HA HEe.
YTouHeHue TeMaTUKH pedepaToB U BHICTYMAOIINX K 3aHSATHIO 2.

3.4.1.2 Cemunapckoe/mpaktTudeckoe 3anatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKHU MTPOEKTA.
OOcyx/IeHrne TOHSATUS TPOCKT, LeJel W 3a7ad YNpaBICHHUS MPOEKTaMHU; JITAMOB MPOCKTAa U UX
BbITIOJIHEHHE. V3ydeHne CyIeCTBYIOIUX MEXAYHAPOIHBIX U POCCUHUCKHUX aCCOIMAIIUN YIIPABICHUS
npoekTaMu. MexayHapoiHbIe U HAITMOHAJIbHBIE CTAHAAPTHI YIPABICHUS IPOEKTAMH.

Opranuzanys 1 IpoBEJCHHE TEKYIIero KOHTPOJsS 3HAHUHM oOyuaronuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYIAOIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHatue 3 Kk Teme 2. Pa3paboTka KOHLENIMH TPOEKTa,
OCHOBHBIE TPeOOBAHMUS K KOHLIETIIIH, TBOPUECKOE MBIIIUICHHUE.

OO6cyxneHne KOHIENUIUH TNpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIEMIIWU.
TpeboBanus k ee coaepkanuto. Pa3paboTka KOHLENIMH yCIOBHOTO MPOEKTA.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYNAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsaTue 4 Kk TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTH

yHpaBIEHUS NPOEKTaMH U IPOEKTHOM €ATEIbHOCTBIO.

OO6cyxaeHne TepMUHA «IPOEKTHAs JIEATEIIbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIEHUN MPOEKTOM. UTO Takoe >KM3HEHHBIN IUKI MpoeKkTa: ero (assl u 3tanbsl. OCOOEHHOCTH
yIpaBJICHUS] KU3HEHHBIM LIUKIOM NpoekTa. IlapameTrpsl M XapaKTEpUCTHKH IMPOEKTHBIX paloT.
Mogenu 1 cTpaTeruy ynpaBiIeHUs: IPOEKTaMU.

Opranu3anys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYNAIOMNX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHUECKOE 3aHsATHE 5 K Teme 4. BuzHec-Tu1aH mpoeKTa.

OO6cy>xaeHne MoHATUS OU3HEC-TIIaH MpoekTa. [Iporeccrl 1 ypOBHU TUTAHUPOBAHUS IPOEKTA.
B3aumocBs3p (yHKIMI ynpaBieHHs TNpPOeKTOM M OusHec-miaHa. IlporeccHelii moaxon K
yIpaBieHUI0 TpPoeKToM. [IpuHIMIBI A(PGEKTUBHOrO YIpaBiICHHUs IMPOEKTOM. bu3Hec-miuaH u
IIOCJIE0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.
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Opranuzanus 1 IpoBEJCHHUE TEKYIIer0 KOHTPOJsS 3HAHUHM oOyuaroniuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYIAOIIUX K
3aHITHIO 6.

3.4.1.6 CemuHapckoe/mpakTuieckoe 3aHiaTue 6 Kk reme 5. Opranusanus IpoeKTa.

OO6cyxaeHne MOHATHS OpraHM3alus MpoekTa. [IpOoeKTHBI aHanmM3: CTPYKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekra. Pa3paboTka muccuu, neneid u 3amay mnpoekrta. IIpaBuma
MOCTPOCHHUS JiepeBa 1eneil. Peccypco-obecnieueHne npoekTa: TpeOOBaHUS K HEMY.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYNAIOMUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuieckoe 3ansarue 7 k reme 6. Komanna npoexra.

OcHOBHBIE TPUHIMIBI (HOpPMUPOBAHHUS KOMaHIbl HpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHS KOMaH/Ibl. YTIpaBlIeHHE KOMMYHUKALUSIMHU B KOMaHIe.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme orpoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYNAIOMNX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3ausatue 8§ k reme 7. TaliM-MeHEPKMEHT MPOEKTa.

OO6cyxaeHre TOHATUS TaHM-MEHEKMEHT MPOEKTa KaK METO/1a yIpaBiieHUs! BpeMeHeM. J[is
00yyYaromerocsi — Kak TeXHHUKa CaMOOPTaHU3aIMK U yIpaBieHus: co0oii. [InanupoBanue BpeMeHu u
HKOHOMHSI PECYPCOB B YIPABJICHUU MPOCKTOM.

Opranuzanys ¥ NpoOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme orpoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYNAIOMNX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3ansatHe 9 k Teme 8. PaszpaboTka u mpuHATHE
YIIPaBICHYECKUX PELICHUMN.

OOcyxaeHHe YIPaBICHYECKOTO pEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOYKHOCTH €T0 IMPHHATUS B YIpPaBIEHUH MPOeKToM. Touka Oe3yObiTouHocTu. OOcyxaeHue
IJIJAHUPOBAHUS aCCOPTHUMEHTA M aHAIu3a ACCOPTUMEHTHOM NOJUTHUKU. [IpuHsATHE pemeHuil 1o
1ieHooOpa3oBanuto. OOCykIeHNe 3a/1a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme orpoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOMINX K
3aHaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. Puck-MeHeDKMEHT MPOEKTa.

OO6cyxaeHne PHCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOTO IpOIecca, HEelb KOTOPOro
ONpENENTUTh H TPENOTBPATUTh PUCKH JHOO MHHUMU3HPOBATH WX  IOCIEICTBUS IS
npoekTa. OOCyX/IeHHue HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YAaCTUYHOM MM TTOJIHOM TIOTepH
MHBECTOPOM COOCTBEHHBIX BIIOKEeHUH. OOCyXIeHNEe HeTUBEPCUDHUIIIPYEMBIX (CUCTEMHBIX) PUCKOB!
PBIHOYHBIN, PUCK M3MEHEHHUS MPOIEHTHBIX CTABOK, BATIOTHBINA, MHQIAIUOHHBIA MOJUTHUYECKUI.
OO6cyxneHne  nUBEpCUPUIUPYEMBIX  (HECHCTEMHBIX) PHCKOB:  JIEJIOBOTO, (DMHAHCOBOTO,
ornepanoHHOro. O0CyX/1eHNe METOA0B OLEHKH WHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOIO METOAA,
METO/la aHaJIx3a, METOJa aHaJIOIUi, METOIa KOJMYSCTBEHHOM OILICHKU.
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Opranuzanus 1 IpoBEJCHHUE TEKYIIer0 KOHTPOJsS 3HAHUHM oOyuaroniuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYIAOIIUX K
3ausTiio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3austue 11 k reme 10. JKU3HEHHBIH UK IPOCKTA.

OO6cyxaeHne )XU3HEHHOTO KA MpoekTa. JKH3HEHHBIN UK TPOEKTa TIOMOTAeT: YIYUIIUTh
KOMMYHHKAIIUIO MEXKIYy KOMAaHAOW M 3aKa3uhKaMH; ObITh yYBEPEHHBIM, YTO IEJb JOCTHKUMA C
MOMOIIBIO JOCTYIHBIX PECYPCOB; yMPaBIATh PUCKAMHU U MHUHUMH3UpOBaTh uX. OOcyxnenue ¢as
YKU3HEHHOTO LIMKJIa MPOEKTa: MHUIHAIUS, TUITAHUPOBAHNE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranuzanys 1 IpoBeJCHHE TEKYIIer0 KOHTPOJsS 3HAHUHM oOyuaroniuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYIAOIIUX K
3ansaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3ansatue 12 k teme 11. 3aBepiieHue npoekra.

OOcyxaeHrue 3aBeplIeHUs] IMPOEKTa KaK 3aKIIOYUTEIBHOIO JTama ero >XHM3HEHHOro IIHKIIA,
pe3yJIbTaTOM KOTOpOTO ABIIAETCS MOJITBEPIKIEHUE u JIOKYMEHTaJIbHOE
oopmieHre 3aBepuIeHUs BceX pPa0OT MPOEKTa U OKOHYATENbHOE pa3pelieHHe BCEX CIOPHBIX
BOIPOCOB MEXKJly 3aWHTEPECOBAHHBIMH CTOpOHAMHM MpoekTa. OOCyXIeHHe CleHapUeB 3aKpBITHS
IIPOEKTA:

- ©CTECTBEHHOE 3aBepIICHHE MPOeKTa (MPOMCXOAUT, KOTJAa MPOEKT JOCTHTaeT CBOMX KOHEUHBIX
I[eJIeH U 3aKPhIBACTCSI €CTECTBEHHBIM 00pa30M B CPOK);

- HEECTECTBEHHOE  3aBepUIeHHWE  MpoeKTa  (MPOMCXOAMT,  KOTJa  MPOEKT  JTOCTUTaeT
MIPEKIEBPEMEHHOTO 3aBEPIICHHUS IO PA3IMYHBIM IPUYUHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHOM
CUTYAIMH; MPOCYETaM MPU MIIAHUPOBAHUHU U B XOJI€ PeaJI3allMU MPOEKTA; BOSHUKHOBEHHUSI YCIOBHIA,
KOTOpPBIC JENIAI0T Pealn3alliio MPOEKTa JJIsl HHBECTOpa OECTIOIe3HOI).

OOcyxeHrne anropuTMa 3aBeplieHus mpoekTa. OOCyXIAeHHEe H3MEPEHHs OIICHKH COIMAbHOM
3HAYUMOCTHU MPOEKTA.

3acnymuBanue pedepaToB IO TeMe 3aHATHSA. Y TOYHCHHE TEMATUKH PeepaToB U BRICTYMAIOMINX K
3aHsaTHIO 12.

3.4.1.13 Cemunapckoe/mpaktauueckoe 3ansatue 13 k teme 12. MapKeTHHT IIPOEKTa.

OO6cyxaeHre BHEIIHETO U BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMoTpuM MapKeTHHI B
JBYX aCHEKTax: CoAepKaHue MAapKETHHTa MPOEKTa U peau3alisi MapKeTHHTa Ha Pa3JInYHbIX 3Tanax
€ro JKM3HEHHOro IuKima. OOCyXJIeHHE NIECTH COCTABISIONIMX MAapKETHHTa: MapKETHHTOBBIC
UCCIICIOBAHMS; pPa3paboTKa CTpaTerMd MAapKEeTHWHTa; (OPMHUPOBAHUE KOHIICTIUU MAapKETHUHTA;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKETWHIa IMPOEKTa; peaju3alus MEpOIpHUATHH MO
MapKEeTUHTY MpoeKTa. Moaenb RKU3HEHHOTO IMKJIA MPOAYKIIMU KaK OJWH U3 BAXKHBIX 3JIEMEHTOB
KOHIICTILIUY TTPOEKTA.

3aciymmBanue peepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ausatie 14. O030pHOE MPAKTUYECKOE 3aHITHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympasieHUs.OpraHuzanus u
MIPOBEICHUE TEKYIIEro KOHTPOJISI 3HaHUH 00ydaronmxcs B popme onpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3bIBaroTCsl TEMBI 3aHATUH C epedaHeM J1ab0paTOpHBIX PadoT)
JlabopatopHble 3aHATHS HE IAHUPYIOTCS.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KypCOBBIX padoT)
KypcoBbie mpoeKkThI (KypcoBble paboThl) HE TNIAHUPYIOTCS.
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4. Y4eOHO-MeTOAMYECKOE U I/IH(l)OpMalll/IOHHOe odecrneyeHue

4.1 HopmartuBHbie fokyMeHTbI H 'OCTbI

HopmatuBabie poxkymentsl u ['OCThl 1pM H3y4ye€HHM JUCLHUIUIMHBI HE
ucnoap3yroTes. [IpoekTHas rpyrna npu pa3paboTke MpoeKTa MOKET BOCIIOJIb30BAThCS
OTpacieBbIMU HOPMATUBHBIMHU JOKyMeHTaMHu U ['OCTamu.

4.2 OcHoBHas JuTEepaTypa

1. VYnopaBneHue mnpoeKkTaMu: Yy4YeOHMK HW  MPaKTUKyM JJisi  BY30B/
A. W. bamamos, E. M. PoroBa, M. B. TuxonoBa, E. A. TkadueHko; TOJ peaaKiueu
E. M. PoroBoii. — MockBa: UznarensctBo IOpaiit, 2026. — 302 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-21476-5. —  Tekct: JNEKTPOHHBIM  //
OOpazoBarenpHas miatgopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/582619 (mata obpamenus: 19.03.2026).

2. Topbawxko, E.A. Yupapienue mnpoeKTaMu: Y4YEOHUK i BY30B/

E. A.Topbamko ; moa penakmueir E. A. T'opGamko. — MockBa: WM3matenscTBo
IOpaiit, 2026. — 358 c. — (Bwicmiee o6paszoBanne). — ISBN 978-5-534-19021-2. —
Tekct : onexktpoHHbld // OOpazoBaTenbHas 1iatrdopma IOpait [calt]. —

URL: https://urait.ru/bcode/589651 (mata obpamenus: 19.03.2026).

3. 3y6, A. T. YupaBieHue NpOEKTaMU: YUYEOHUK U MPAKTHKYM [JIsI BY30B /
A.T. 3y0. — 2-e uzn., nepepad. u non. — Mocksa: UznarensctBo KOpaiit, 2026. —
397 c.— (Beicmiee oOpazoBanue). — ISBN 978-5-534-17500-4. — Tekcr
anekTpoHHBI  //  OOpazoBatenbHas  miatgopma  FOpaiit  [caliT]. —
URL: https://urait.ru/bcode/583111 (mata obpamenus: 19.03.2026).

4.3 JlonosHuTE ILHASA JIUTEPATypPa

1.  VYnpasnenue npoekramu. [t-TexHosoruu: yueOHOe Mocodue Jjisi CpeHero
npodeccuoHanbHOro oopa3zoBanus / moa peaakuueit P. d@. ManukoBa. — 2-e uzg. —
MockBa: UzmarensctBo  Opaiit, 2025.— 167 c.— (IIpodeccuonanbHoe
oOpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: 3JIEKTpOHHBIN  //
OOpazoBarenpHas matgopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/558795 (mata obpamenus: 19.03.2026).

2. llonsikos, H. A. YnupaplieHHe THHOBAallMOHHBIMHU IIPOEKTAMU: YUEOHUK U
npaktukyM s By3oB/ H. A. Ilonsikos, O. B. MoroBunos, H. B. Jlykamos. — 2-e
u3ad., uchp. u gomn. — Mocka: M3matensctBo HOpaiit, 2026. — 384 c. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — TekcTt : DSJIEKTpPOHHBIA //
OOpazoBarenpHas matgopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/583413 (mata obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpapienue nu(ppoBbIMU MPOECKTAMU U MPOLIECCAMMU:
yueOHUK ans By30B/ A. B. UekmapeB. — 2-e u3z., nepepad. u gom. — Mocksa:
N3narensctBo FOpaiit, 2026. — 424 c. — (Bricmiee obpazoBanue). — ISBN 978-5-
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534-18522-5. — Texkcrt: anexktpoHHbIH // O6pazoBarenbHas minatdopma FOpaiit [caift].
— URL: https://urait.ru/bcode/586395 (nara oopamenus: 19.03.2026).

4. Ulxypxo, B. E. YnpaBieHue puUCKaMu NPOEKTa: YYEOHUK JJjIsi BY30B /
B. E. lllkypko; nox HayuHoll penakuueil A. B. ['pebenkuna. — 2-e n3n. — Mocksa:
N3narensctBo FOpaiit, 2025. — 163 c. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-16836-5. — Tekcrt: anexkTpoHHbIH // O6pa3oBarenbHas mnatdopma FOpaiit [caift].
— URL: https://urait.ru/bcode/564262 (nara oopamenus: 19.03.2026).

5. Bewkyposa, A.b. YmupaBieHue KOMaHJON TMpoeKTa: Y4YEOHUK Uit
By30B/ A.b. BemkypoBa, H. A. KonbsuioBa. — MockBa: M3gatensctBo IOpaiiT,
2026. — 105 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-21931-9. — Tekcr:
anekTpoHHBI  //  OOpazoBatenbHas  mnatgopma  FOpaiit  [caliT]. —
URL: https://urait.ru/bcode/599114 (mata obpamenus: 19.03.2026).

4.4 DJIEeKTPOHHBbIE 00pPa30BaTe/IbHbIE Pecypchl

1.  Joctynm k wHGOPMAIIMOHHO-TEICKOMMYHHUKAITMOHHOW ceTn «MHTepHeT»
www.mospolytech.ru, KOTOpsIii 0OecrieunBaeT:

- JocTyn oOydJaromuxcs K Yy4YeOHBIM IUIaHaM, pabodyuM mporpammam
TUCITUIUTMH, TPAKTUK, K W3JAaHUSIM OJJIEKTPOHHBIX OHOJMOTEUHBIX CHCTEM,
AIIEKTPOHHBIM HMH(POPMAIMOHHBIM W 00pa30BaTENbHBIM pEcypcaM, yKa3aHHBIX B
pabounx mporpamMmax:

- uH(pOopMHUpOBaHUE O0yHarOUXCs 000 BCEX U3MEHEHUAX YueOHOr0 Mpoliecca;

- B3aUMOJICCTBUE MEXKTy YYaCTHUKAMH 00pa30BaTEIILHOTO MpoIiecca

4.5 JIlunen3nonHoe W CBOOOJHO pacHpocTpaHseMoe TMPOrpaMMHOe
ol0ecnieyeHue

Oducurie mpunoxenusi, Microsoft Office 2013 (vnu HUxKEe) — Microsoft Open
License. JIunen3ust Noe 61984042

4.6 CoBpemMeHHbBIE npogeccuoHaIbHbIE 0a3bl JAHHBIX u
HH(pOpPMaALMOHHBbIE CIIPABOYHbIE CHCTEMBbI
1. Koncynprantllntoc [Onexrponssiii pecypc] CnpaBodHas mpaBoBas

cucrema. — Pexxum nocryna: http//www.consultant.ru/.
2. BUILl MOCKOBCKOr0 MOJIUTEXHUUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIN

pecypc]. - Pexxum nocrtyna: https://lib.mospolytech.ru/ .

3. OBC "Yuuepcurerckas bubnnoreka OnnaitH" [DnekTpoHHbBIN pecypc].
- Pexxum noctyna: https://biblioclub.ru/ .

4, DIIEeKTPOHHO-O0UOINOTEUHAS cHUcTeMa «M3marenbcTBa Jlanby»

[DnexTponHbI pecypc]. - Pexxum goctymna: https://lanbook.com/

5. DNEeKTPOHHO-0MOIMOTeUHass cucrteMa Znanium.com [DIEKTPOHHBIN
pecypc]. — Pexum nocrtyna: https://znanium.com/.

6. DneKTpOoHHO-0nbnnoTeunas cucrteMa KOpailt [DnexkTpoHHBIN pecypc]. —
Pexxum nocryna: https://urait.ru/.



14

7. OnekTpoHHO-0ubnoreunas cucrema BOOK.ru [DnekTpoHHblit pecypc].
— Pexum nocryna: https://www.book.ru/.

5. MaTepuajibHO-TeXHHYECKOe o0ecrneuyeHue

Ayautopun Uil JIEKUMOHHBIX U CEMHHAPCKHUX 3aHATUN 0011ero (GoHAa: CTOJIbI
y4eOHbIE CO CKAMbSIMH, ayAUTOPHAS 1I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(IpoekTop, MPOEKIIMOHHBIN 3KpaH, HOYTOYK). Pabodee mecTo mpenoaaBatTens: CTOI,
CTYyIJL

6. MeToanueckue peKoMeHIalNU

6.1 Meroauyeckne peKOMEHIANUM Ui NpenoJaBaTesisi M0 OPraHU3alul
o0yueHus

JanHplii pazgen HacTtosmied pabodeld mporpamMmbl IpenHa3HaueH Uil HaYHMHAIOLINX
IpernoiaBaTeNeil ¥ CIenuanuCTOB-IPAKTUKOB, HE UMEIOIIUX OIbITA MPENoaBaTeIbCKONW PadOTHI.

Jucuumirza «YpaBieHue IpOeKTaMmW» SIBIISICTCS TUCIMILIMHON 00s13aTenbHOlM yacTi PYII
o6nmoka bl«ucuumumael  (Moxynu)» M o0ecrieyrBaeT HayalbHBIA dTanm  (OpMHUpPOBaHUE
KOMIIETEHTHOCTH 10 HampasieHuto noarotoBku 09.03.02 «MHdopManmoHHble CHCTEMBI U
TEXHOJIOTUI» TPOPHIH « ABTOMAaTU3UPOBAHHBIE CUCTEMBI 00paObOTKN HH(OPMAIIH U YIIPABICHUSY,
«H(popMaliMOHHBIE TEXHOJIOTUM B KPEATUBHBIX MHAYCTpusix», «lIporpamMmmuoe obecneuenue
UTPOBOM KOMIIBIOTEPHOU MHIYCTpUMW», « T€XHOIOruU AONOIHEHHOW U BUPTYaJIbHOU PEaIbHOCTHY.

OcCHOBHOE BHUMaHHE B IIPOLIECCE OCBOEHMS TEM Kypca MPENOJaBaTENl0 CIEAYyeT YIENATb
BOMpocaM (OPMHUPOBAHUS TTOHUMAHUSI HOPMBI IIPOCKTHOM J€SITETHHOCTH.

[Tpy m3yueHNH AMCUMIUIMHBI HEOOXOIUMO O00ECIIEYUTh MOHUMAHHUE CTYACHTAaMH CYIIHOCTH
MIPOEKTHOM IEATETLHOCTH U MIPAKTHYECKOE OCBOCHUE METOJOJIOTHH Pa3BUTHSI MHHOBALIMOHHOM uien
710 YPOBHS MaciTabupyemoro ousHeca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOIIPOCOB  pa3feiioB  JTUCIHMIUIMHBI  JIOJKHO
3aKpEIUIATHCS aKTUBHON MPAKTHYECKON paboTOM B paMKaX IUCIHUILINHBI « Y IPaBICHHE POCKTAMI.

Jis  akTMBM3alMM  y4eOHOro IMpolecca MpU H3YYEHUH JUCHUILTUHBI  A(PPEKTHBHO
NPUMEHEHHE TEKYILEro KOHTPOJIs 3HaHUH 00ydJaronuxcs B popMe omnpoca, a TakkKe 3aciaylIMBaHue
pedepaToB 1o TeMe 3aHSATHSL.

B ycnoBusX ~ KOHCTpyHMpOBaHHs ~ 0Opa3oBaTelbHBIX  CHUCTEM  HA  IPUHIUIAX
KOMIIETEHTHOCTHOTO IIOX0Ja TMPOU3OILIO KOHIENTYaJbHOE H3MEHEHHE POJHU IPErnoAaBaTes,
KOTOPBIN HapsAy ¢ TPaAULMOHHON POJIbI0 HOCUTEINS 3HAHUS BBIMOIHAET (YHKIMIO OpraHH3aTopa
HAY4YHO-TIOUCKOBOM paboOTHl CTYyAEHTa, KOHCYJIbTaHTa B TpoLeAaypax BbIOOpa, 00paboTku u
MHTEpHpeTanuu HHQOpMaIK, HEOOXOMUMON [UIs MPAKTUYECKOTO JeHCTBUS M JajbHEUIIEro
Pa3BUTHS, YTO JOJDKHO OOS3aTENbHO YUYHMTHIBATHCSA MPU MPOBEACHUU MPAKTUYECKUX 3aHATUH MO
TUCLUIUINHE «YTIPaBJICHUE IPOECKTAMMU.

[TonpobHOE conepkaHHE OTIACNBHBIX Pa3leNioB MUCHUIUIMHBI «YTIpaBJIEHHE MPOEKTaMID)
paccMatpuBaetcs B 11.3.3 paboueil mporpaMmebl.

Tematuka NpakTUYECKUX 3aHATHH 10 paszenaM JUCUUIUIMHBI U BUJAM 3aHATUN OTpakeHa B
1.3.4 paboueii mporpammsl. [IpoBezieHrEe MPaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- U3y4YeHHE CIEeNHATU3UPOBAHHON JIUTEPATYPHI U MOMYJISIPHBIX EPHOANYECKUX H3TaHUM;

- CHECIMATN3UPOBAHHBIX HH(POPMALIMOHHBIX CAlTOB;

- (hopMHpoBaHKEe HAYYHO-0OOCHOBAHHOTO TIOHUMAaHUSI OCOOCHHOCTEH yIpaBICHHSI IPOSKTOM
COBPEMEHHBIX 00YJarOIUXCs;

- TIOCTAaHOBKY IIeJIeH, OoIpeaesieHHe 3ajad, IUIAHUPOBAHUE OXKUIAEMOTO pe3yJbTara NpH
3aBEpILEHUH MTPOCKTA;

- MAapKETHUHTa MIPOCKTA.
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B 1n.3.3 ykazaHoO TeMmaTHuyecKoe coJep)kaHuMe JucuuIuiiHbl. B m.3.4  yka3sana
CEeMMHAPCKHUX/TMPAKTUYECKUX U J1a0OpaTOpHBIX 3aHATHH. IlepedeHb OCHOBHOW M JIOTIOJIHUTEIBLHON
JUTEpaTypbl M HOBOCTHBIX HMH(OPMAIMOHHBIX CAWTOB, HEOOXOIMMBIX B XOJ€ NpEnoJaBaHH
IUCLUUIUIMHBL «YTIpaBlieHHE MPOEKTaMu», NpuUBeACH B 1.4 HacTosAmeld paboueil MporpaMmsl.
[IpenomaBaTento cieIyeT OpPUEHTUPOBATh CTYJEHTOB Ha MCIOJb30BAaHUE IIPU IOATOTOBKE K
CEeMHMHAPCKUM/TIPAKTHYECKUM 3aHATHUSAM I10 TUCLHUIIIMHE COBPEMEHHOM HAyYHOH JINTepaTyphl.

@OHIBI OLICHOYHBIX CPEACTB I TEKYLIErOo KOHTPOJS M IIPOMEKYTOYHOM aTTECTaluu
o0yyaroerocsi MpuBeACHBI B 1.7 paboyeil mporpaMmbl C Y4€TOM KOMIETEHTHOCTHOTO MOAX0/a B
npouecce peanuzanuu OI1.

Onenka (GopM TEKyIIEro KOHTPOJS M MPOMEKYTOYHOW aTTECTAllMM IpelyCMaTpUBAET
MIOArOTOBKY K 3a4€Ty IO MPEAJI0KEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeTonnquKne YRazanus AJist oﬁyqamumxcﬂ 10 0OCBOCHHIO JUCHHUIIINHBI

[Tonyyenue yriayOJIeHHBIX 3HAHMM MO JUCHMIUIMHE JOCTUTAeTCsl 3a CYEeT AaKTHBHOMN
CaMOCTOSITENIbHON paboThl oOyuaronmxcs. BeigenseMple yachl 11e1eco000pa3HO UCIONIb30BaTh IS
3HAKOMCTBA C y4eOHOH M Hay4yHOW JUTEpaTypoil 1mo mpolieMaMm AMCUUIUIMHBI, aHATN3a Hay4YHbIX
KOHLICTILIUM.

B paMkax AUCIUIITUHBI TPEAYCMOTPEHBI pa3IndHble (POPMBI KOHTPOJISE YPOBHS JOCTHKEHUS
00yYaromyMHCs 3asiBIICHHBIX WHAUKATOPOB OCBOCHUS KOMITETCHIINH.

@opMBbI TEKYLIETO KOHTPOJS — AaKTHBHOCTb pPAa0OThI Ha MPAKTHYECKUX 3aHATHSAX,
TECTUPOBAHUE.

®opmMoil MPOMEKYTOYHOTO KOHTPOJSI 1O JAUCHUILIMHE SIBIISETCS 3a4eT, B XO0Jie KOTOPOTO
OLICHUBAETCS YpPOBEHb JIOCTM)KCHUS OOYyYalOIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOCHUS
KOMIIETCHIIUH.

6.2.1 Meronnueckne yka3aHus IO OCBOCHUIO JUCHUILIAHBI.

CeMuHapCKUe/MPaKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHHM C COJEpIKAHUEM
Hacrosel paboueil mporpamMmMel B oduiaiiH ¢opmare. [locenienne ceMUHAPCKUX/TIPAKTHYECKUX
3aHATHH ABISETCA 0053aTEIbHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH MO JUCHUIUIMHE «YTIpaBJIeHUE
MIPOEKTaMM» OCYIIECTBIISIETCS B CIEAYIOMHUX (popmax:

—  OIpOC 1O MaTepHagaM, paCCMOTPEHHBIM Ha JICKIUSIX U U3yUYCHHBIM CAMOCTOSITETILHO O
PEKOMEHI0BAaHHOH JTUTEPaTypeE;

—  aHajau3 ¥ 00CYKICHUE BOIIPOCOB MO TEME 3aHSTHS;

— TpencraBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE IO TeMe pedepaTa/acce U OTBEThI HA BOIIPOCHI.

AKTHBHOE y4acTtuc B CeMI/IHapCKI/IX/HpaKTI/ILIeCKI/IX 3aHATUAX ABJISICTCA 065133TCJ'H>HBIM.

HOHFOTOBKa K TpPaKTHUYCCKUM 3aHATHUAM 06H3aTeHBHO BKJIKOYAa€T B C€6H N3YUCHUC
KOHCIIEKTOB JICKLIMOHHOTO MaTepuajla M PEKOMEHIOBAHHOW JIUTEpaTyphl Ul aIEKBAaTHOIO
IOHUMAaHHUA YCJIIOBUSA H cnoco6a BBITIOJIHCHUA SaﬂaHHﬁ, 3aIllJITaHUPOBAHHBIX MPCTIOAABATCIICM Ha
KOHKPETHOE MPAaKTUYECKOE 3aHSTHUE.

6.2.2 MeToanueckre yKka3aHus K BHEAy IUTOPHON CaMOCTOSITENIbHOU padoTe.

CamocrosresnbHas paboTa ABISETCS OCHOBHBIM BHIOM PAbOTHI [0 OCBOEHHIO TEOPETUYECKHX
MaTepHalIOB Kypca U MpUOOPETEHHIO TPYJOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
yU4eOHBIX 3aHATUN. TEOPETHUYECKOI0 MaTepHaja U MpHoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[enb caMOCTOATENBHON PA0OTHI — MPAKTHYECKOE YCBOCHHUE 00YYArOIIUMHUCS KOMIIETSHIIUH.

CamocrosTenbpHas paboTa 00y4aroerocs Hajl yCBOeHHEM y4eOHOro MaTepHaia 1no yaeoHoi
JIUCLUMIUIMHE MOXET BBINOJHATBECA B OHOIMOTeKe YHHBEpCHUTETa, Yy4eOHbIX KaOMHeETax,
KOMIIBIOTEPHBIX KJIaccaX, a Takxke B JoMallHuX yciuoBusx. CopaepkaHMe M KOJUYECTBO
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CaMOCTOSITENIFHOW paboThl O0ydYaromierocst ompejaessercs y4eOHOW NpOrpaMMON AMCLUILIMHBL,
METOINYECKUMU MaTepUalaMy, IPAKTUUECKUMH 33aJaHUSIMU M YKa3aHUSIMU IIPENO1aBaTENs.

W3yyeHrne OCHOBHOW M JONOJHUTEIbHOW JUTEPATYPbl IO AUCLUIUIMHE IPOBOAMUTCS Ha
peryJsipHOM OCHOBE B pa3pe3e Ka)KIOW TEMbl I MOArOTOBKH K IPOMEXKYTOYHOM aTTECTalUU I10
TUCHMIUIMHE «YTpaBiieHue npoekramu». CIHCOK OCHOBHOM M JONOJIHUTENBHON JIMTEPATyphbl IO
JIMCLUIUIMHE TIPUBEIEH B 1.4 HACTOsIIeH pabodeil mporpaMMal.

IloAroToBKa K MPakTUYECKOMY 3aHATUIO. IIpakThueckue 3aHATHA I103BOJIAIOT Pa3BUBATH Y
00y4Yaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOSITEIbHO H3Yy4aTh
JTUTEpaTypy, aHATU3UPOBATH MPAKTHKY; Y4aT YETKO (OPMYIUPOBATH MBICIb, BECTU TUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOYUTENIBHO BA)KHOE 3HAYCHHUE B PA3BUTUU CAMOCTOSATEIIEHOIO MBIIUICHHUS.

IlogroroBka K IIPaKTUYECKOMY 3aHATHIO BKJIOYaeT JBa odrana. Ha mnepBom srame
00yyYaroImuics MIaHUPYET CBOIO CAMOCTOSITEIBHYIO Pad0Ty, KOTOpast BKJIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITEIbHYIO paboTy; MoJ00p OCHOBHOM M JOMOJHHUTEIBHON JTUTEpaTypbl; COCTAaBICHUE
iaHa paboThl, B KOTOPOM OIPENENAIOTCS OCHOBHBIE ITyHKTHI TPEACTOALICH MOATOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U TOBBIIIAET OPraHW30BaHHOCTH B padoTe.

Bropoii 3Tan BKIIIOYAaeT HEMOCPEACTBEHHYIO IIOArOTOBKY K 3aHATHIO, KOTOPasi HAYMHAETCS C
M3y4YeHUs] OCHOBHOM M JOMOJHHUTENBbHON nuTepaTypsl. Oco00oe BHUMaHHE NMPU 3TOM HEOOXOIUMO
0o0paTUTh Ha COAEP)KaHUE OCHOBHBIX IOJIOKEHUI U BBIBOJIOB, OOBSICHEHHE SIBICHUNA U (PAKTOB,
YSCHEHUE IIPAKTUYECKOIO IPUIOKEHUS PacCMAaTPUBAEMBIX TEOPETHUECKUX BOIPOCOB. J[lanee
CIIEZyeT MOATOTOBHUTH TE3UCHI JJIsl BBHICTYIUIEHHH 1O BCeM y4eOHBIM BOIPOCAM, BBIHOCUMBIM Ha
MPAaKTUYECKOE 3aHATHE WM MO TeMe pedepaTta, BHIHECEHHOW Ha 3aHATHE, NMPOAyMaTh MPUMEPHI C
1EJIbI0 00ECTIeYeHHSI TECHOM CBSI3M M3Y4aeMO TEMBI C peaibHOM JKU3HBIO.

['0TOBSCH K BBICTYIICHHIO B paMKaX MPAKTUYECKOTO 3aHATHS, IPH HEOOXOAUMOCTHU CIIEIYeT
00paTUTHCA 32 TOMOIIBIO K IIPENoJaBaTelio.

Meroanueckue ykazaHus 110 MOATOTOBKE K MPOMEKYTOYHOW aTTeCTAllUU

[TpomesxyTouHas aTTecTalys Mo AUCIUILTHHE « Y IPaBJICHUE TPOSKTaMI» IPOXOANT B (hopme
3auera. [IpuMepHBIN NepedeHb BOIPOCOB K 3a4eTy 10 ITUCLHUILIMHE «YIIpaBICHUE IPOEKTAMU» U
KPUTEPHH OLICHKH OTBETa 00YYaromerocs s 1eeil OLeHKU JOCTHXKEHHS 3asIBICHHBIX HHIUKATOPOB
c(OPMHPOBAHHOCTU KOMITETEHIIMU TpuBeaeHbl B coctaBe @POC mo AUCHUIUIMHE B I1.7 HACTOSIIEH
paboueii mporpaMmsl.

OOyuaromuiicss JOMyCKaeTcsl K MPOMEKYTOYHOM aTTecTallid 10 JAWCHUIUIMHE BHE
3aBUCUMOCTH OT PE3yJIbTaTOB TEKYILETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3allid AUCHUIUIMHBI Il WHBAJIWUIOB W JIHIl C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMHU 37]0POBBS

OO0y4eHue Mo AUCHUILTNHE « YTIpaBIeHUE MPOESKTaMUy WHBAIU/IOB U JIUL C OTPaHUYECHHBIMHU
BO3MOXXHOCTSIMU 370p0BbsI (Hanee OB3) ocymiecTBIseTCs MPEnoiaBaTeieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(HU3MUECKOTO Pa3BUTHs, WHAMBHIYaJbHBIX BO3MOXKHOCTEH M COCTOSHHS 370POBBSI TaKHX
00yJaronuxcs.

JUis CTYyIeHTOB € HapyIIEHUsIMH ONOpHO-ABUrarenbHON ¢yHkumu u ¢ OB3 mo cmyxy
IIPEelyCMaTpUBAETCsl CONPOBOXKJEHUE JIEKUMH M NPAKTUYECKUX 3aHATUH MYJIbTHUMEIUNHBIMU
CPEICTBaMH, pa3JaTOYHbIM MaTEPHUAJIOM.

Jnsa ctynentos ¢ OB3 1o 3peHuo npeaycMaTpuBaeTcs IPUMEHEHNE TEXHUUECKUX CPECTB
YCUJICHHSI OCTAaTOYHOTO 3pEHHUs, a TaKkKe NPeJyCMOTpPEHa BO3MOXHOCTh  pa3pabdOTKu
ayJIMoMaTepualoB.

[To pucuurunae «YpaBiaeHUe MPOeKTaMu» 00yUYeHHEe HHBAIUIOB U JIUL C OTPaHUYECHHBIMHU
BO3MOXXHOCTSIMHU 37I0POBbSI MOXET OCYILIECTBIISITHCS KaK B ayJUTOPHM, TaK U C HUCIIOJIB30BAHUEM
AJIEKTPOHHON  WMH(OPMAIIMOHHO-00pa30BaTeIbHON  Cpedbl, 00pa3oBaTeNBbHOIO IOpTaJia U
3JIEKTPOHHOU MOYTHI.
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7. ®OH OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJbTATOB 00y4eHUs

Koa v HaumeHoBanue

NHauKaTopbl 10CTHKEHUS MeToabl KOHTPOJIA U

IIPOCKTHBIX PEILICHUN U
TEXHUYECKOE 3aJJlaHue
Ha pa3paboTKy
PaIrOTEXHUYECKON
CUCTEMBI C TOUKH
3peHusl TEXHUKO-
9KOHOMUYECKUX
IIOKa3aTEJICH.

KOMIIeTeHIU i KOMIETEeHIIHH OLICHHUBAHUS
ITIK-4. Criocoben NIIK-4.1 Ucnonw3yet
OCYIICCTBIISATH METOIMYECKUE IPUEMbI TEXHUKO-
TEXHHKO- KOHOMHUYECKOTO 00OCHOBAHUS
IKOHOMHUYECKOE NPOCKTHBIX PEUICHUIA; [TpoMexxyTOYHas aTTeCTaLUs:
000CHOBaHUE NIIK-4.2 OcyuiecTBisieT 3a4er

(MHAHCOBO-?KOHOMHYECKOE
TUIAHUPOBaHHUE UH)KEHEPHOTO
MIPOCKTA;

WIIK-4.3. Pa3zpabatbiBaet
TEXHUYECKOE 3a/laHNe Ha
pa3paboTKy panOTEXHUYECKON
CHCTEMBI C TOUKH 3PEHHS TEXHUKO-
HKOHOMHUYECKUX MOKa3aTesIeH.

Texymui KOHTPOIIb:

- OTIPOC HA CEMUHAPCKUX/
MPAaKTUYECKUX 3aHATUSAX;
- pedepart/acce.

7.2 llkana U KpUTEPHUHN OLIECHUBAHUS Pe3yJIbTATOB 00y4YeHMs

7.2.1 Kpurepuu onieHKM OTBETA HA 3a4eTe
(popmupoBanue komnerennuu [1K-4, unqukatopsr UTTK-4.1, UT1K-4.2, UT1K-4.3)

[TpomesxyTouHas arrecTanus o0yyaromuxcs B (popme 3adera MPOBOJUTCS MO pe3ysIbTaTamM
BBITTOJIHEHHSI BCEX BUI0B YU€OHOH paboThl, MPeayCMOTPEHHBIX yUeOHBIMHU TJITAHAMH 110 TUCIUILIMHE
«YTpaBlIeHHE IPOEKTAMMY, IIPU 3TOM YUUTBIBAKOTCS PE3YJIbTAThl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENEeHH JOCTIDKEHHsS 00ydyaromMMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
00y4YeHHs 1O JUCUUIUIMHE POBOAUTCS MPEMOAaBaTEIEeM, BEAYILIUM 3aHIATHS IO AUCLUTIINHE.

Ilo uroram nMpomMeXyTOYHOM aTTEeCTAalUU 10 JUCLHUIUIMHE BBICTABIIACTCS OLEHKA «3aYTEHO)»
WJIU «HE3a4TCHOY.

HIxaja oneHUBaHUA Onucanne

BrimonHensl Bce BUAbl yueOHOH paboThI, IPeayCMOTPEHHBIE Y4eOHBIM
rwiaHoM. O0ydJaromuiicst ciocoOeH UCIOIB30BATh METOMUECKUE IPUEMBI
TEXHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHHMSI  IMPOCKTHBIX  PELICHMIA;
OCYILECTBIISATh (MHAHCOBO-?KOHOMHYECKOE IUTAHUPOBAHHE
MH)KEHEPHOTO MPOEKTa; COCTABIATh TEXHHUECKOE 3a/1aHie Ha pa3paboTKy

3auyTeHo pPaTMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHUECKUX
[IOKa3aTeIICH.
IIpu »TOM MOTyT OBITH [JOMYIIEHHl HECYIECTBEHHbIC OIIUOKH,
HETOYHOCTH, 3aTPYIHEHUS MPH aHAJUTHUYECKHX OMepalusx, MepeHoce
3HAaHUI U yMEHUIl Ha HOBbIE, HECTAHAAPTHbIE CUTYAIUH.
Komnerenmuu chopMupoBaHsbI.
He BbmmonHeH oauH wuiaum  Oosnee  BHJIOB — yueOHOM  paboTHI,
NPEJYCMOTPEHHBIX  Y4YeOHBIM  IIJIAHOM. OOyuarommiics  He
He 3auteno JIEMOHCTPHPYET TEOPETHUUECKUE 3HAHUS, HE CIIOCOOCH HCIOIb30BATh

000CHOBaHHUS
¢uHaHCOBO-

METOINYECKUE
IIPOEKTHBIX

MIPUEMBI
peLieHui;

TEXHUKO-3KOHOMHUYCCKOI'O
HC yYMEET OCYHICCTBJIATDH
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HIxajna oneHUBaHUA Onucanne

HSKOHOMHYECKOE IIJIAHWPOBAHUE HHKEHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTABJIATh TEXHUYECKOE 3aJaHHE Ha Pa3pabOTKy paJuOTEXHUYECKOH
CUCTEMBI C TOYKU 3PEHHUs TEXHUKO-D)KOHOMUYECKUX IIOKa3aTejled U He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOUIME BOIPOCHI, UCIIBITHIBAET
3HAYUTENIbHBIE 3aTPYAHEHUS IPU ONIEPUPOBAHNN 3HAHUSMHU M YMEHUSAMU
IIPU UX [IEPEHOCE HAa HOBBIC CUTYyALUH.

Komnerenuu He cpopMUPOBAHBI.

7.2.2. Kpurepuu oueHKH padoThl 00y4ar0LIerocsi Ha NPAKTHYECKUX 3aAHATUAX
(popmupoBanue komnerenun [1K-4, uanukaropst UT11K-4.1, UTIK-4.2, NT1K-4.3)

«5» (OTJIMYHO): CTYACHT aKTUBHO Y4aCTBOBAJI B 00CYKJICHIUH TEMbI IPAKTUYECKOTO 3aaHu,
IIPElyCMOTPEHHOM TJIAHOM NPAKTUYECKUX 3aHATUI; UCII0JIb30Ba]l METOANYECKNE IIPUEMbI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHMS TPOEKTHBIX PEIICHUH; NPUMEHsT (UHAHCOBO-DKOHOMHYECKOE
IUIAHUPOBAaHUE WHXXEHEPHOTO TIPOEKTa; COCTAaBIsUI TEXHHYECKOE 3aJaHue Ha pa3paboTKy
PaAMOTEXHUYECKOM CHUCTEMBI C TOYKM 3pEHUS TEXHUKO-DKOHOMMYECKHMX  II0Ka3aTeseil.
OOyuaromuiicss 4eTKo 1 06e3 OIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTai Ha
MPAKTUYECKHUX 3aHATUAX; IPEICTaBII pedepat 1 BHICTYIHI C COOOIICHHEM Ha BHIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT Y4YacTBOBal B OOCYXICHMHM TEMbI IPAKTHYECKOTO 3aJaHusl,
NPEJYCMOTPEHHOM TIJIJAHOM TIPAKTUYECKUX 3aHATHH; OOYyYaromMHCS C KOPPEKTUPYIOIIMMU
3aMEUaHUSMHU NPENOAABATENs HCIOJb30Bal METOJUYECKHE IPUEMBbl TEXHUKO-3KOHOMHYECKOIO
00OCHOBAaHMSI TPOEKTHBIX PEIIEHUH; TNPUMEHST (HUHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAHUE
MH)KEHEPHOTO TPOEKTa; COCTaBJsUI TEXHWYECKOE 3aJaHrWe Ha pPa3paboTKy paJnOTEeXHHYECKOU
CHCTEMBI C TOUKH 3PEHHUS TEXHHKO-DKOHOMHYECKHX ToKa3zarenei. OO0yyaromuiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHMBHO padOTal HAa MPAKTUYECKUX 3aHATHUAX; MPEICTaBHII
pedepat, HO HEe BBICTYIHIL.

«3» (YI0BJIETBOPUTEJBHO): CTYAEHT (pParMEHTapHO YYacTBOBaJl OOCYXICHUU TEMbI
MPAaKTUYECKOTO 3aJ[aHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHYECKUX 3aHATUH; OOydaromuiics c
KOPPEKTUPYIOIIMMHU 3aMEYaHMUsIMH NIPENOJABATENs NCIOJIb30Ba]l METOANUYECKUE TIPUEMbI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAHHUSI TPOEKTHBIX PEIICHH; COCTAaBIISI TEXHUYECKOE 3aJjaHhe Ha
pa3paboTKy paAMOTEeXHHUUYECKOW CUCTEMBI C TOYKM 3PEHHUS TEXHUKO-I)KOHOMHUYECKUX IMOKa3aTese;
00y4YaroImuiicsi OTBETHJI HAa HEKOTOpbIE KOHTPOJBHBIE BOIMPOCHI C 3aMEUYAHUSAMH; HE INPeICTaBHII
pedepar.

«2» (HeylAOBJIETBOPUTEJBHO): OOYyYalOMIMHCA HE Y4acTBOBAJI B OOCYXIEHHH BOIPOCOB
MPAaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUECKUX 3aHATUH; OOydaromuiics He
UCTIOJB30BaJl METOJUYECKHUE TPUEMBl TEXHMKO-DKOHOMHUYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
peILIeHHIf; He COCTaBIISUT TEXHUYECKOE 3a/laHie Ha Pa3pabdoTKy paJluOTEXHUYECKON CUCTEMBI C TOUKH
3peHUs] TEXHHUKO-DKOHOMUYECKUX I10Ka3aTeseil; CTYJEHT OTBETWJI Ha KOHTPOJbHBIE BOIPOCHl C
omrOKaMu MJIM HE OTBETHJI Ha KOHTPOJIbHBIE BOTIPOCHL; HE MpeICTaBmII pedepar.

7.2.3. Kpurepuu oieHKH pe3yJibTATOB TECTUPOBAHUSA
TecTupoBanue M0 JUCHUIUIMHE «YIIPABICHUE IIPOCKTAMU» HE IIPOBOAUTCS.

7.3 OueHouHbIe CpeACTBA

7.3.1 Tekymmnii KOHTPOJIb

(popmuposanue komnerenuuu [1K-4, nngukatopsr UTTIK-4.1, UTIK-4.2, UTIK-4.3)
ITpuMepHBIii IepeYeHb BONPOCOB Ha CEMHUHAPCKOM/IIPAKTUYECKOM 3aHATHH

1. BausiHue mpoeKTHOTo 00y4eHus: Ha IpOoeCCHOHATBHYIO0 KOHKYPEHTOCIIOCOOHOCTD.
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2. YTo Takoe MUIOTAKHBINA MTPOEKT.

3. KakoBa poib Ou3HeC-IIIaHUPOBAHUS B YIPABICHUHU MPOCKTAMHU.

4. Crelikxonepsl Kak y4aCTHUKH BHEIIHEHN cpeibl IPOEKTHOM JEATEIBHOCTH.

5. Ilepeuncnure OCHOBHbBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH b IPOCKTA.

6. B uem BbIpa)kaeTcs BIMSHUE PUCKOB Ha MPOLIECC PEATU3aLUU IIPOEKTA.

7. Kak ynpaBisiOT )KU3HEHHBIM LIUKJIOM IPOEKTA.

8. B uem BbIpaxkaeTcs COUMAIBHBINA A3PPEKT OT pearnu3aliy MpoeKTa.

9. Kaxk npumensiercsa quarpamma 'ana B TaiiM MEHEPKMEHTE YIIPaBJICHUSI IPOEKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €TI0 IPUMEHEHHUS B YIIPABICHUH MPOCKTaMHU.
11. Kak pa3zpabaTbIBaeTcs CTpaTerusi U COCTABISETCS OI0JKET MapKETHHTa IIPOCKTA.

12. B yem BbIpaxaeTcsi 3KOHOMUYECKHN APPEKT OT pearTu3aiy MpoeKTa.

13. Yt0 Takoe MapKETUHIOBOE CONIPOBOXACHHUE ITPOEKTA.

14. Yto Takoe npoekT? B ueM 3axirouaeTcss HCTOPUUECKUN aCIIEKT YIPABICHUSI IPOEKTAMH.
15. Kakue MHCTpyMEHTHI U METOJIbl YIPABIEHUS BPEMEHEM IPU BBIOJIHEHUN KOHKPETHBIX 3a]ady,
IIPOEKTOB, IPU AOCTH)KEHUH ITOCTABJIEHHBIX 1ieJiell BaM n3BeCTHBI

16. B yem BbIpa)XeHbl NPUOPUTETHI COOCTBEHHOH MEATEIBHOCTH, JIMYHOCTHOTO pa3BUTHS U
poheCCUOHATLHOTO POCTA B IPOCKTHOM IESATEIBHOCTH.

17. B yem BbIpaxxaercs OLCHKa MPUBIIEKATEIbHOCTH OU3HEC-TIJIaHa 111 MHBECTOPOB.

18. Kak opranusyercs NpoeKTHas JeSTEIbHOCTD.

19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI POEKTA.

20. B 4em BbIpakaeTcsi OpraHU3allMOHHAs KyJIbTypa IPOEKTa.

21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHU IUTAHUPOBAHMSI BPEMEHU B IIPOEKTHOM JEATENBHOCTH.
22. Yro takoe noprdeib pUCKOB MPOEKTA.

23. Ilepeuncnure BUAbI yIPABICHUYECKUX PELICHU.

24. Kakue oniepaTUBHBIE yIIpaBJIE€HUYECKUE pelleHns BaM n3BECTHBI.

25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaIMY 3aBEPLICHUSI IPOEKTA.

26. Kak peannsyercsi MApKETUHIOBOE CONPOBOXKACHHUE ITPOEKTA

[TpumepHble TeMbl pedepara/scce
1. Knaccuduxanus npoekros

2. VipasjieH’e IPOEKTaMH U IPOEKTHASI IEITENHLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crocod yI0BIETBOPEHHS COLUATIBLHOM OTPEOHOCTH OOLIECTBA.

4. IlpuoputeTbl COOCTBEHHON AEATEIBHOCTH, TUYHOCTHOTO PAa3BUTUS U MPOPECCHOHATIBHOTO POCTa
B IIPOCKTHOM JEATEIBHOCTH.

5. 'OTOBHOCTh K TMOCTPOEHHIO NPOPECCHOHATIBHON Kapbepbl W ONPEACICHUIO CTPATEruu
poheCCHOHATBLHOTO Pa3BUTHS HA OCHOBE OLICHKH TPEOOBaHMIA phIHKA TPYAa, IPEIJIOKEHHH phIHKA
00pa3oBaTeNbHBIX YCIYT U C YYETOM JTMYHOCTHBIX BOZMOKHOCTEH M MPEAIOYTEHUI.

6. BHemHss 1 BHYTPEHHSISI Cpejia MPOEKTa: BO3MOKHOCTH ()OPMUPOBAHKE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUH IPUHSTHS YIPABIECHYECKUX PEILICHUN

8. IlepcrieKTUBHBIE YIIPaBICHYECKUE PELICHUS U UX peanu3alus B IPOEKTHON AESITEIbHOCTH.

9. ’Ku3HEeHHBIN UK KOMaH/bl IPOEKTA.

10. OcHOBHBIE TEXHOJOTUY NIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTaMHU.

11. ®opmupoBanue mnoprdenass PUCKOB MPOEKTa, UX OIEHKA U COBPEMEHHBIC TEXHOJIOTHU
yIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBbIE CTa/IUU KU3HEHHOTO IIMKJIA TIPOEKTA, MX XapaKTEPUCTUKU U (PYHKIIUH.

13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM NPOEKTa B IPAKTUYECKOU JEATEIBHOCTH.

14. IlecTs coCTaBISIIOIIMX MAPKETUHIOBOT'O COIPOBOKAEHUS MPOEKTA.

15. TIpoekT Kak cucTeMa, €ro CTPyKTypa M JOKYMEHTAIlMOHHOE O(OpMIIEHHE: KapTa NpPOEKTa,
[IacHOpT MPOEKTA.

16. busHec-1u1aH: BUJIbI, COEPIKAHUE, Pa3/Ieibl U XapaKTEPUCTUKH.

17. Komanna npoekTa u COLMaIbHbBIE POJIA €€ YYACTHUKOB.
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18. Bpewms kak 0iMH U3 TJIABHBIX PECYPCOB IIPOEKTA.
19. BpemenHble orpaHu4eHMsI IPOEKTaA, Auarpamma ['anra.
20. [lomycTuMble/ HEIOYCTUMBIE MTOKA3aTEIN PUCKOB U OLIEHKA PUCKOB MTPOEKTA.
21. Ouenka 3(pPeKTUBHOCTH POEKTA: COBPEMEHHbIE METOIMKH €€ pacyera.
22. VYnpaBieHYECKHE PELICHUS B IIPOLECCE YIIPABIECHUS IPOESKTOM.
23. IlnaHupoBaHME aCCOPTUMEHTA U AHAJIU3 ACCOPTUMEHTHOW MOJIUTUKU B YIIPABIECHUH ITPOEKTOM.
24. TlpuHSATHE pelIeHui 10 IeHO0OPa30BaHNIO KaK COCTABIISIONIEH YIIPAaBICHUECKOTO PEIICHHUS.
25. TexHHUKO-3KOHOMHUYECKOe OOOCHOBaHHME MPOEKTHBIX PEIICHHH M TEXHUYECKOe 3aJaHue Ha
pa3paboTKy paJiuOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHHS TEXHUKO-9KOHOMHUYECKUX MOKa3aTeNei.
26. Metoauueckue NprUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. ®UHAHCOBO-3KOHOMMUYECKOE IMNIAHMPOBAHNE MH)KEHEPHOIO ITPOEKTA.
28. Texuuueckoe 3a7aHue Ha pa3pabOTKy PaIHOTEXHUUYECKON CHCTEMBI C TOUKH 3PEHUSI TEXHUKO-
SKOHOMMYECKHUX MOKa3aTelen.

[To cormacoBaHHWIO C MpenojaaBaTesieM OOYYAIOUIMHUCA MOXKET MPEIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumMepHOE 0030pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U poib HayKH yIpaBJIeHUsS
MIPOEKTaMH

1. VmopaBneHue — 3TO TpPOIECC BO3ACHCTBUS HAa JIOOOH OOBEKT i JOCTH)KCHUS
HEOOXOUMBIX pe3ynbTaToB. B coBpemeHHOI kuOepHeTHKe (Hayke 00 YNpPaBICHHU CIIOKHBIMU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca YIpaBJICHUS:

— B HEXKUBOM MpUpoJie (TEXHUUECKUX CUCTEMAaX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLHMAJIbHBIX CUCTEMaX.

B gem coctout of1iee 1 MpOTUBOMOIOKHOE MEXY YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 IPUBECHHBIX BBIIIE CUCTEM YIIPABIISATH HAUOOJIEE CI0XKHO U TTOYeMy?

2. Jlrobas cucteMa ympaBlIeHUS JACIUTCA Ha JBE IOJCUCTEMBI: YHPABIAIOMIYI0 |
ynpasisgemyo. s ocymecTBieHust (GYyHKIMHA yHpaBieHUs YHpPaBISAIOIAs MOACUCTEMa JIOJDKHA
pacriosiaratb HEOOXOIMMBIMU  pecypcamMH (MaTepHaJbHBIMH  TPYJIOBBIMH, (DHHAHCOBBIMH),
o0ecreynBaOIUMHI  peau3aliio  YIpaBICHYECKUX BO3ACUCTBHM. BwMmecte ¢ Tem cucrema
yIpaBJIeHUs] TOApPA3yMEBAaeT HAJIWYME CTPYKTYpHl, OpraHM3allMd W MeXaHU3Ma YIPaBICHHUS.
PaccraBbTe UX B MOPSIKE 3HAUUMOCTH.

B yem coctout paznuune Mexay 3TUMHU HoHATHsAMH? Kakoil U3 31eMEHTOB ynpaBiIeHUs 171
Bac Oyzaer nomunupyrommm? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 3(]deKkTUBHOr0 ympaBieHHS JEKUT CHUCTEMAa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSIX PHIHOYHBIX OTHOILICHHH.
[TosicHUTE CMBIT U COJIEpYKAHUE KaXI0TO U3 HUX.

Yro U3 HUX mpexacTaBisercs Bam onpenensionM Uit JOCTHXKEHUS TTOCTAaBICHHBIX LeIen
MIPOEKTHOTO YIIPABICHHS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLIUIIBI WJIK METO/IbI YIPABICHUs?

4. Jlns OBBILICHHUS KaYeCTBA OJrOTOBKU CIELIUAIKUCTOB B 00JIACTH YIPABJICHUS IPOCKTaAMHU
(xax u B 1100011 1pyroi chepe) NpuHIHUNUATbHOE 3HaUeHIEe UMEET OpTraHu3alus yu4eOHOoro rnporecca.
OOpa3oBaHue UMEET JBE LETH: COLHAIbHYI0 U MpodeccuoHanbHyto ColuanpHas 1IeJb COCTOUT B
BOCIIPOU3BOJACTBE KYJBTYphl, 3(P(PEKTUBHOM MPHUPAIICHUH JyXOBHOTO TOTCHIMANA HAIlHH.
[IpodeccuonanpHast 1enb o00pa3oBaHus — OOECHEUUTHh IOATOTOBKY KaapOBOIO W HAYy4HO-
TEXHUYECKOTO TMOTEHIHMaNa Ui TOBBIMICHUS J(PQPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
pOCCUICKMX KOMMIaHUN. Ba)KHBIM MPUHIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEIbHOIO Mpoliecca B
Mocnonurexe CYUTAeTCsl MOBBIIICHWE KadyecTBa OOydeHHus Oyaymux OakanaBpOB HaIpaBICHUS
noarotoBkn  09.03.02  «MHdopManmoHHble  CHCTEMBI M TEXHOJOTUW»  MPOQUIb
«ABTOMAaTU3UPOBAHHBIE CUCTEMBI 00pabOTKM MH(pOpMAIMKM U ynpaBieHUs», «MHpopMarmonHsie
TEXHOJIOTUH B KPEATUBHBIX MHAYCTpHUX», «IIporpaMMHoe obecrieueHue UrpoBOil KOMITBIOTEPHOM
UHIYCTPUW», « T€XHOJIOIMH TONOJIHEHHON U BUPTYAJIbHOU PEAIBHOCTI.
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Kakue ¢opmbl oOyuenus B oOpas3oBaTenbHOM Tmporiecce Brl cumraete Hambonee
nenecoobpasHbiMu U dPdextuBHbIMU? [IpoaHanusupyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEH CTETIEHN CIIOCOOHBIE BBI3BATh Y 00YYArOIUXCA KeJlaHUe aKTUBU3UPOBATH MBIIICHHE,
MPOSIBUTH CBOM TBOpUEcKue crocoOHocTH. Kakue GpopmMbl B3auMoieHCTBHSI By3a U CTEHKXOJIEPOB
Bb1 Mornu OBl IPEATIOKUTD C IEBIO MOyUYEHHs TPAKTUYECKUX HAaBBIKOB 00yJaromMMucs B cepe
yHIpaBJIEHUS POEKTaMH?

[TpumepHOe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [IpoeKT kak 0OBEKT YIpaBICHHS

1. Ecnu 661 1upeKTOpOoM OBl 4...

[IpencraBbTe cebst B poiu pykoBoauTens Bameil kommanuu. Ilpenmonaras 3HaHue
CTpaTETHYECKOM LeH Balero OusHeca, MpUaAyMaiTe HECKOJIbKO HJEH MPOEKTOB, KOTOphbIe Obl ei
cooTBeTcTBOBaIN. OCHOBHBIE TPEOOBaHMS — MAKCUMAJIbHAS PEATMCTUYHOCTD C Balllei TOUKU 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTb BO BpemeHH, NpHBIEKaTENbHOCTb, OTPAaHUUYEHHOE YUCIIO
yIpaBJsieMBbIX IAPAMETPOB, OIIPEIEICHHOE Hayallo WM OKOHYaHKe. [IoAroToBbTE KpaTKoe ONMCaHNue
MHHUIIMAPYEMOTO TIPOEKTA, YACTHB BHUMaHHE )KU3HEHHOMY ITUKITY, (Da3aM, [IUII03aM, OrpaHHYCHHSIM,
napaMmerpam npoekra. CMoaenupyinTe BO3MOXKHYIO apryMEHTALMIO 3a U IPOTUB 3aIlyCKa IPOEKTA.

2. Tpu yacTo BCTpeYaromMXCs ONPEACACHUS NOHATUS KIIPOCKT»:

[IpoekT — yHUKanbHBIA MPOIECC, COCTOSIUKA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJHMPYEMbIX padoT ¢ JaTaMy Havaja ¥ OKOHYAHUS M NPEANPHHSITHIM, YTOOB! JOCTHYB LENU
COOTBETCTBUSI KOHKPETHBIM TpEOOBaHMSM, BKJIIOYas OrPAaHMYEHHs IO BPEMEHH, 3aTparamM u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKalbHasi COBOKYIHOCTh B3aMMOCBSI3aHHBIX JAeWCTBUH  (paboT) ¢
OIIpECICHHBIMU JJaTaMM Hayajla U OKOHYAaHMs, NMPEAHA3HAUYECHHBIX JJI YCHIEIIHOIO JOCTHKEHUS
obmeit nienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKalbHas COBOKYIMHOCTh CKOOPAMHUPOBAaHHBIX JAEUCTBUI (paboT) ¢
OIIpEeAEIEHHBIMUA TOUKAMH Hadyajla ¥ OKOHYAHMsI, IPEANIPUHATAS] HUHAUBUIYYMOM WM OpraHu3anuen
JUIS TOCTH)KEHUS ONPEEIICHHBIX LIENe ¢ YCTAaHOBIEHHBIMU CPOKAaMM, 3aTpaTaMHU M IapaMeTpaMu
BemonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpenctaBieHHBIX TOYEK 3peHUs HauOoJjee IMOJIHO ONpEIeNsieT CMBICT MOHSATHS
«TIpOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. IlpoBepbTe cebsl, OTBETUB HA BONPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YT1BepxKacHUE [IpaBuibHO Hesepno

1 IIpOEKT - 3TO MOCTOSTHHO JEHUCTBYIOLIEE NIPEANPUATHE WU A b
HEeKas NOCTOSIHHAs AESITEIbHOCTD

2 KauecTBo ynpaBiieHusl HE Ba)KHO /71l IPOEKTOB A b

3 BeinonHeHue npoexkra B CPOK SABJISIETCS BAKHBIM ACIIEKTOM A b
yHIpaBJIEHUS] IPOEKTOM

4 BrlInonHeHue npoekTa B pejenax CMEThl HE BaXKHO A b

5 VYmpasineHue MpoeKTaMuM HE OTJIMYAeTCs OT JPYrux A b
obsacTeil ynpaBieHus

6 Bpemennslli  XapakTep IpOEKTa CTABUT YHHUKAJIBHBIC A b
po0JIeMBl epesl PYKOBOIUTEISIMA IPOCKTOB

7 B TpeyronbHuUK napamMeTpoB IPOEKTa BXOIUT KOMAaH/A, A b
O10JKET IPOEKTA U ero JUIUTEIbHOCTh

8 Knaccuukanuss ~ mpoekToB  O4YEHb  BakKHAa IS A b
IIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M UIpaeT 0coOyro
POJIb IIPH YIIPABJICHUH NOPT(EIeM MPOESKTOB
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Ne YT1BepxKacHUE [IpaBuibHO Hesepno
9 [I1r03B1 ’KM3HEHHOI'O LMKJIA IIPOEKTa — 3TO CBOEro poja A b
GWIBTPHI, MPONUTH dYepe3 KOTOpble MOKHO TOJBKO IPH
JNOCTHKEHUM IPOMEXYTOUHBIX LEIe W IOJyYeHUU
ITPOMEXKYTOUHBIX PE3YJIHTATOB

10 | )Ku3HeHHBIA LMK MPOEKTa BKIIOYAET CJCAYIOINIYIO A b
ouepenHoCcTh (a3z: UHUIMHPOBAHUE, 3aBEPIICHUE W
peann3ainio

[IpaBunwHbie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIy MEXAY GYHKIMOHATBHOW, ONEPAMOHHOW ¥ MPOEKTHOU
JESTeIbHOCTBIO B OPraHU3aIUH.

B opranuzanuu BBIMOJHSIOT pa3iduyHble paOOThI JUIs TOCTHMXKEHHUs psna ueneil. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl MM Kak omepanuu. B 3Tom ciyuae AesTenbHOCTb
Ha3bIBAETCs onepanuoHHO. [IponyKT mpoekTa MOXkeT ObITh MaTepUalbHBIM (HAaIpUMEp, HOBOE
TEXHUYECKOE OCHAIIICHWE BaroHOB), MJIM HeMaTepualbHbIM (0O0ydeHue pabouux KaapoB), WIH
NPEJCTABIATH COO0N KOMOMHALIMIO U3 MAaTepUAIIbHBIX U HEMATepUAIbHBIX 00BEKTOB. Y HUKAIBHOCTD
MPOAYKTa 03HAYaeT JUOO0 €ro CyIIeCTBEHHBIE OTIMYMA OT APYTHX aHAJOTMYHBIX MPOAYKTOB, JTHOO
OTJIMYHS B YCIIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 1enom aeqarenbHOCTh J000r0 MpeInpusTHs WK
OpraHu3ali MOXXET ObITh omnpeaeneHa MO0 Kak (YHKIMOHAJIbHAs, MO0 KaK TMPOEKTHas
(BO3MOXHBI X KOMOWHAITUN).

B uem cocrour pasHuna MeXay (QYHKIHOHAJIbHOHM, ONEPAallMOHHOW M MTPOEKTHOMN
JesITeNbHOCThI0O B opranmzauuu? [IpuBenute mnpumMepbl (QYHKIMOHAIBHOM, ONEpPAallMOHHOM u
IIPOECKTHOM NEATEIBHOCTH.

7.3.2 IIpomMe:KyTOYHAS ATTECTALUSA
IIpuMepHBIii IEpeYeHb BOIIPOCOB, BHIHOCUMBIX Ha 3a4€T
ITonsiTue, nenu u 3aja4n ynpaBIeHUs IPOEKTaMHU.
Me:x1yHapOaHbIE U POCCUICKHME aCCOLMALINN YTIPABIEHUS IPOEKTaMH.
AKTyalbHOCTb YIIpaBJICHHUs HHHOBAIL[MOHHBIMH NTPOEKTAMH.
Ilenu u 3a7a4uM ynpaBiaeHUs IPOEKTaMU.
[TonsTHe, KIaccuuKanus U XapaKTePUCTHUKH HHHOBALIMOHHOTO MIPOEKTA.
Copnep:xaHue, yUaCTHUKHU U Cpea MPOEKTA.
Me:x1yHapOIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOEKTaMH.
JKuzneHHBIH UK poeKTa: (a3bl U STAIBL.
Oco0eHHOCTH yTIpaBIICHUS )KU3HEHHBIM LIUKIIOM MIPOEKTA.
Konnenmus npoekra. TpeOoBaHus K €€ COAECPKAHUIO.
Mogenu 1 cTpaTeruy ynpaBieHUs IPOEKTaMU.
Crparterniyeckoe ynpapjieHHe IPOSKTaMU U €0 0COOEHHOCTH.
@OyHKIMH yIpaBICHUS POEKTaMH.
IIpoueccHbIN MOAXOM K YIPABICHUIO IPOCKTaAMHU.
[Tpuniuns! 3¢ PeKTUBHOTO yIpaBIeHUs TPOSKTaMHU.
ITocnenoBaTeabHOCTh ATANOB YNPABICHUS IPOEKTAMH.
OcCHOBHBIE IPUHIHITBI OPMUPOBAHUS KOMAH/IbI IPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUSI KOMaHbI
VYipaBieHne KOMMYHUKaUSIMU B KOMaH/IE.
PecypcooOecnieuenne npoexTa: TpeOOBaHuSI.
IIpoeKTHBIN aHAIN3: CTPYKTYpa U COCTAB
Onenka u 0TOOp MHHOBAIIMOHHBIX UIICH.
Kpurepun onieHku 1 0T60pa NpOESKTOB.
Pazpabotka Muccuu, 1eneil u 3aja4d NpoeKTa.
[IpaBuia nocTpoeHus aepeBa LEeil.
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DKcrepTu3a UHHOBAIIMOHHBIX TPOEKTOB.

MeTo/1bI OIIEHKH M 0TOOpa MHHOBAIMOHHBIX MTPOEKTOB.
Onenka 3¢ eKTUBHOCTH MHHOBAIMOHHBIX MTPOEKTOB.
[Ipotiecchl U ypOBHU MIIAHUPOBAHUS MTPOSKTA.
[TapameTpsl U XapaKTEPUCTUKH MMPOCKTHBIX PadOT.
OrneHka conuaabHOW 3HAYMMOCTH TIPOEKTA.

. OneHka YKOHOMUYECKOW 3HAUMMOCTH MTPOEKTA.



