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1.  Heawn, 3ax0a4uM ¥ IVIaHUPYeMble Pe3yJbTAaThl 00y4eHHs 10 AUCHHUIIHHE

Lenv oucyunnunwl: sBisieTcs: GopMUpoOBaHHE MPAKTUKO-OPUEHTHPOBAHHBIX 3HAHUH O Ka-
YECTBEHHBIX, CTATUCTUUECKUX U KOJMUYECTBEHHBIX METOJaX Pa3pabOTKH, MPUHATUS KaJAPOBBIX U
YIPaBIEHYECKUX PEIICHUH U IPAaKTUYECKUX HABBIKOB IO UX BBIPAOOTKE.

3aoauu oucyuniunol:
- npuoOpeTeHNEe CUCTEMAaTHYECKUX 3HAHUN B 00JIACTH TEOPUHU M MPAKTHKHU
pa3paboOTKU U MPUHATHS KaJPOBIX U YIIPABICHUYECKUX PEIICHU;
- u3ydeHue ombiTa d3(Q(HEKTUBHBIX OPTaHU3AIMNA 110 TPUHITUIO KAJAPOBBIX U YIPaB-
JIEHYECKUX PEIICHUH U ONPECICHHE BO3MOKHOCTH €T0 MCIIOIh30BaHUS B pabOTe POCCUMCKUX
KOMIIaHU;

- I[TOHMMaHHE MEXaHU3MOB pa3pabOTKH U MPUHATHUS KaJPOBBbIX U YIPABICHUECKUX pe-
LIEHUM, COOTBETCTBYIOIIUX PEATIBHOM COLMATIBHO — 3KOHOMUYECKOU JEMCTBUTENBHOCTH;

- OBJIAJICHHE NMPAKTUYECKUMHU HABbIKAMHM U NMPO(HECCHOHAIBHBIMU KOMIIETEHLIUIMU
cbopa, 00paboTku 1 aHaTM3a UH(GOPMAIHK O (PaKTOpax BHEIIHEH U BHYTPEHHEH Cpebl Ui pa3-
pabOTKH M IPUHATHS KaJPOBBIX U YIPABICHYECKUX PELICHUH Ha ypOBHE OU3HEC — OpraHU3aIH,

- OBJIaJICHHME HAaBbIKAMM aHAIW3a M IOMCKA PELICHMs HECTaHIAPTHBIX KaJpOBBIX U
YIPaBICHYECKUX POOIIEM.

OOyuenue no aucuuminHe «Kaaposble U ynpaBieHYECKHE PELLICHHsD HalpaBiIeHO Ha (JOpMUPOBa-
HHUE Yy 00YyYaOLIMXCs CISAYIOMINX KOMIIETSHIIUH:

Konx n nHaumeHnoBanue NHankaTopbl JOCTHKEHUS] KOMIIETEHIHU
KOMIIeTCHIM I
OIIK-1. Cnioco6en npumensts | MOIIK-1.1. 3HaeT: OCHOBHBIE TEOPETUUCCKUE TTOTOKEHUS
3HaHUS (Ha MPOMEKYTOUYHOM MEHEI)KMEHTA U YIIPABJICHUS IEPCOHAIOM.
ypoBHe) skoHOMHYecko, op- | MOIIK-1.2. YMeeT: npuMeHSTh OCHOBHBIE TEOPETUUECKUE
TaHW3aLMOHHOM, YIIpaBlIeHYEe- | MOJOXKEHHUS B 00JIACTH MEHEPKMEHTA U YIIPABICHHS MIEPCo-
CKOI1, COIIMOJIOTHYECKON U HAJIOM IIPU PEIIEHUH MPAKTUYECKUX 3a7a4
IICUXO0JIOTMYECKOU TEOPHH, NOIIK-1.3. BnazneeT: NpakTHUYECKUMH HAaBbIKAMU IPUMEHE-
POCCHUICKOT0 3aKOHOAATEb- HUSI OCHOBHBIX TIOJIOKEHUN MEHEKMEHTA U yIPaBICHUS

CTBa B 4aCTH paboOTHI C EPCO- | MEPCOHAIOM IIPH PELICHUH MPAKTUYECKUX 3a/1a4 Mpoeccu-
HAJIOM IIPH PELICHUH Ipodec- | OHANBHOM JesTeIbHOCTH
CHOHAJIbHBIX 33124

NYK-1.1. Aranm3upyer 3a1aqy, BeIAEISA €€ 0a30BbIE CO-
CTaBJIAIOIINE

NYK-1.2. Ocy1iiecTBisieT NOUCK, KPpUTHYECKH OLICHUBAET,
0000111aeT, CUCTEMAaTHU3UPYET U PaHXUPYET HH(OpMAIIHIO,
TpeOyeMyIo JUIsl pelIeHus MOCTaBICHHOM 3a1auu

NVYK-1.3. PaccmarpuBaeT u npeajiaraeT palMoHaIbHbIE Ba-
PHUAHTBHI PELICHUS TOCTAaBICHHOM 3aa4u, UCIIONb3Ysl CU-

YK-1. Cniocoben ocytiecTs-
JIATH ITOUCK, KPUTUYECKUH aHa-
JIU3 U CUHTE3 HHPOPMAIIIH,
NPUMEHSTh CUCTEMHBIH MO~
XOJ1 17151 peUIeHHsI TOCTaBJICH-

HBIX 3aJ1a4 o
CTCMHBIN NTOAXO0d, KPUTHYCCKU OLICHUBACT UX JOCTOMHCTBA
1 HEAOCTATKH
2. MecT0 TUCUHMIVIMHBI B CTPYKTYpPe 00pa30oBaTe/IbHOM NMPOrpaMMbl

JucnuriuHa OTHOCUTCS K 00s3aTenbHOM yacTu 0510ka b1 «luctumimast (MOTyH )».

Jucuummza «KagpoBble U yIpaBlIeHYECKUE PEIICHUSD B3aUMOCBSI3aHa JIOTUYECKU U COAEP-
JKATEIIbHO-METOMYECKU C IPYTUMHU JUCIMILUIMHAMH yY4eOHOT0 T1aHa, (POPMUPYIOIUMH KOMITETCH-
un Oyaynux 6akanaBpoB 1o HarpasiaeHuio 38.03.03 YnpasieHue nepcoHanom.



3. CTpykTypa u cofep:KaHue QU CHUNINHBI
OO0mas TpyA0eMKOCTh JUCHIHUTUINHBI COCTaBIsAET 4 3a4eTHbIe enuHullbl (144 gacos).

3.1 Bwuabl yueOHO# padoOThl U TPYA0EMKOCTH

3.1.1. Ounas ¢popma oOyueHUs

Ne . KoanuectBo Cemectpsl
Bun yueOHo# padoThl
n/n 4acoB
1 | AyauTopHble 3aHATHS 54 2
B Tom uncne:
1.1 | Jleknun 18 2
1.2 | CemuHapcKue/IPaKTHUCCKUE 3aHIATH 36 2
2 | CamocTosiTeqbHas1 padoTa 90 2
B ToMm uucie:
2.1 | IloaroroBKa K NpaKTUYECKUM 3aHATHSIM 54 2
2.2 | llogroroBka nokiana 8 2
2.3 | 3yueHue qureparypol 18 2
2.4 | IlogroToBka K 3K3aMEHY 10 2
3 | Ipome:xkyTouHasi aTTecTANNS
9K3aMEH 2
Hroro 144

3.1.1. OuHo-3a04Hast popma 0OyUeHUs

Ne . KosanuectBo CemecTtpsl
Bun yueOHo# padoThl
n/n 4acoB
1 | AyauTopHble 3aHATHS 54 2
B Tom uncne:
1.1 | Jlekuuu 18 2
1.2 | CemuHapCcKue/IPAaKTHUCCKUE 3aHIATH 36 2
2 | CamocTosiTeqbHas1 paboTa 90 2
B ToMm uncie:
2.1 | [logroroBka K NpakTUYECKUM 3aHSITUSIM 54 2
2.2 | llogroroBka nokana 8 2
2.3 | I3yueHue qureparypol 18 2
2.4 | IlogroToBka K 3K3aMEHY 10 2
3 | Ilpome:xxyTouHasi aTTECTANUSA
9K3aMEH 2
Hroro 144

3.2 Temaruvyeckuii NJIaH U3Yy4YEHUS TN CIUATIIHHBI

3.2.1. Ounas ¢popma oOyueHUs
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1 [lonsarue, 3HaYeHne 1 GPyHKIIUH yIPaBICH- 16 2 4 10
YECKOTO PEIICHHUSI
2 Kanposble penienus kak pa3HOBUIHOCTb 16 2 4 10
YIPaBJICHUYECKUX PEIICHUN
3 [IpouieccyanbHbIe OCHOBBI pa3padOTKH U 16 2 4 10
IPUHSTHSL YIPABICHUYECKUX PELICHUI
4 Drarbl poiiecca pa3padoTku, 000CHOBA- 16 2 4 10
HUS ¥ IPUHSATHUS KaJPOBBIX PEUICHUI
5 [IpuHsTHE YyIPaBIECHYECKOTO PEUICHHUS B 16 2 4 10
YCIIOBUSIX HEOTPEAEICHHOCTH U PUCKA
6 NHHOBallMOHHBIE HAIPABJIECHUS pa3pa- 16 2 4 10
00TKH, 000CHOBAHUS U MPUHATHS KaJIpo-
BBIX PEIICHUHN
7 OTBETCTBEHHOCTD B IPUHSITUH yIIPaBIIEH- 16 2 4 10
YECKUX PEIICHUHN
8 KoHTposas peanusanuu ynpaBieH4eCKOro 16 2 4 10
pelIeHus
9 Onenka 3¢ (eKTUBHOCTH KaJIpOBBIX pellie- 16 2 4 10
HUW B YIIPaBJICHYECKOW paboTe
Hroro 144 18 36 920
3.2.2. OuHo-3a04Hast popma 0OyUeHUs
TpynoemMKocTh, 4ac
AyauTopHasi padora
Ne Pasjnenni/Tembl o
n/n U CIHUIIINHBI ¥
==}

Jlexun

CemuHapckue/ mpakTuye-
CKHE 3aHSITHS

CamocrosiTesibHast padoTa




1 [onsartue, 3HaYeHNE U PYHKIUU 16 2 4 10
YIPaBJIEHYECKOrO PelIeHus

2 KanpoBble penienus kak pa3sHOBHI- 16 2 4 10
HOCTb YIPaBJIEHYECKUX pPeLIeHUI

3 [IponeccyanbHble OCHOBBI pa3pabOTKH 16 2 4 10
U TIPUHATHUS YTIPABICHUYECKUX pelie-
HUU

4 Drarmsl mpoiecca pa3padoTku, 060c- 16 2 4 10
HOBaHUS M MIPUHATHUS KaJIPOBBIX pellie-
HUU

5 [IpuHsTHE yIPaBICHUYECKOTO PEIICHUS 16 2 4 10
B YCJIOBUSIX HEONPEIECIEHHOCTH 1
pHucKa

6 MHHOBaLMOHHBIE HAIIPaBJIEHUS pa3pa- 16 2 4 10
00TKH, 000OCHOBAHUS U IPUHSTHS KaJl-
POBBIX PEIICHUI

7 OTBETCTBEHHOCTh B MPUHSTUH YIIPAB- 16 2 4 10
JICHYECKUX PELICHUN

8 KonTposb peanuzanuu ynpaiieHue- 16 2 4 10
CKOT'O peLICHUS

9 Onenka 3¢ (HeKTUBHOCTH KaIPOBBIX 16 2 4 10
pelIeHHi B ynpaBieHYecKol paboTe

HTroro 144 18 36 90

3.3 Conepxkanue TUCHUILINHBI

Tema 1. IlonsiTue, 3HaYeHUe M GYHKIUM YIIPABJIEHYECKOI0 PellleHUs.

IIpeamer u 3amaun aucumiuivHbl. [Ipupona mpouecca npuHATUSA pelieHUs. BO3HUKHOBEHHE
HayKd 00 yIpaBiieHYeCKUX pemieHusx. CBA3b HayKd 00 yNpaBlIE€HUYECKHX PELICHUSX C APYTUMU
HaykaMu o0 yrpasieHun. OOLue CBeICHHUS O TEOPUN MPUHATHS pemieHuil. OyHKIUN penieHus B
METOJIOJIOTUM M OpraHu3aluu mpouecca ynpasieHus. [loHATHS «ympaBieHueckas MNpodiemay,
«ympaieH4deckoe pemeHnuey. Chepsl IpUHITHS YIPABICHUYECKOTO PEIIeHHs. DKOHOMUYECKas, Co-
[UalbHas, PAaBOBask U TEXHOJIOTUYECKAsi OCHOBBI MPUHATHUS yIpaBiieHYeckoro pemeHus. CoBpeMeH-
HBIC KOHIICTIIIUU ¥ TPUHIUIIBI BRIPAOOTKH pemieHus. Poib MOTHBAIMKM U OpTraHU3alMOHHON KYJIb-
Typbl IpU pa3pabOTKe U peanu3aliil yIpaBIeHUYECKOT0 pelieHns. XapaKTepUCTUKAa OCHOBHBIX THUIIOB
YIPaBIEHYECKUX PEIICHHI: IO UCTIOIB3YEMBIM METOaM, TI0O TBOPUYECKOMY BKJIAJTy, TIO CTETIEHU (op-
Manuzaiuu npodiem. [Toustus «curyanus» u «mpodiema». CUTyallMOHHbIE KOHIICTILUU YIIpaBiie-
HUS TIpolieccoM NMpHuHATUs pemeHnid. Knaccudukanus cutyaruii 1 npo0ieM, BOZHUKAIOIIUX B Jes-
TeIbHOCTU OpraHu3aluu. Tunonaorus ynpasieHdeckux pemenuil. Knaccudukanus ynpaBieHdecKux
peIIeHMI; pelIeHus, CrpynIpoBaHHbIe MO0 (YHKUMAM yrpaBieHus. KnaccupukanmoHHsle npu-
3HAKH yNPaBICHUYECKUX PEIICHUHN: 11eJb, YCIOBUS PUHATHUS, BpeMsl, HH(OpMaIus, TOCIEICTBUS, OT-
BCTCTBCHHOCTD.

Tema 2. Kaaposbie penieHHsi KaK pa3HOBHIHOCTH YIIPABJICHYECKUX PelIeHH .

CymHOCTh U colepKaHue ynpasieHYecKoro pemeHus. [lonsatue «kanposoe pemenue». Pomb
ynpasiendeckoro kaaposoro pemienus (YKP) B nesrensnoctu HR cnenanucra. O0beKT U CyOBEKT
YKP B cucreme ynpasnenus nepconagom. YKP kak npouecc u sBieHue. JKOHOMUYECKAs, OpraHu-
3allMOHHAas, COLlMajIbHas, IPaBOBasl U TEXHOJOTUYECKasl CYyLHOCTh YIIPABJIEHYECKUX perieHuil. Mo-
paJbHAs ¥ TUYECKAss OTBETCTBEHHOCTh PYKOBOJMTEINS 3 MPUHATHE KaIPOBBIX PELICHU.

PazpaboTtka 1 olleHKa BapUaHTOB pelieHus npobiaeM. TeXHOIOruu peanus3annu pemenni. Paz-
paboTKa IuUlaHA OpPraHU3alMM BBITOJHEHHS KaJpoBOro pemieHus. KOHTposb 3a BBINOJIHEHUEM U




oneHka npouecca peanuzaunu YKP. Yposuu npunsatus YKP. Ctunu npuHATHS KaJpOBbIX pELICHUH.
CuTtyanMoHHBIN TOAX0 K BEIOOpY cTuist npunatus Y KP pykoBoaurenem. Moaens Bpyma-Herrona.
Marpuua bnelika-MoyTtona

Tema 3. IIponeccyabHbIe OCHOBBI Pa3pa00TKHU U NPHUHATHS YIPABJICHYECKUX pelIeHui

[Tporecc pa3pabOTKK M MPUHSITHS KaAPOBBIX pemeHuii. O0mas kiaccudukanys METOI0B pas3-
pabotku perierns. DopManbHbIE METOABI. DBPUCTUIECKUE METOIbI. METObI SKCIIEPTHHIX OLIEHOK.
Teopun urp. Coueranue ¢popMaabHOTO U HEHOPMAIBLHOTO aCMeKTOB B pa3paboTke pemeHus. Jluc-
KYCCHOHHBIE METO/bI (METOJI KOMUCCHIA, METOJI CyJla, METO MO3TOBOTO HITYpMa U €ro MOAu(HKa-
IIUM), UX [IPEUMYIIECTBAa U HEIOCTaTKH. AHKETHbIE METO/IbI (METO/ paHKUPOBAHUS, METO]] APHBIX
CpaBHEHHI, METOJ KCIIEPTHON Kiaccu(UKaLUK,), UX MPEUMYIIECTBA U HEJOCTAaTKH. DKCIIEPTHBIC
cuctembl. Opranuzanusi CUCTEM 3KCIEPTHOTO OlleHUBaHMs. TUnuyHble OMMOKY, CBSI3aHHBIE C MPH-
MEHEHHEM He(OpMalIbHBIX METOOB. [ pynmoBeie METOIbI NPUHATHS pelieHnid. MeTos ClieHapHeB,
meron "Kainzsn", meron Punrucé, meton Jlendu. MosroBoii mrypm, Metoa cyna. JlocTomHCTBa U
HEAOCTAaTK METOOOB. Komnnuecrsennnie MCTObI IPHUHATHUA pemeHHﬁ. Ilonsrue MOACIN. Bo3mox-
HOCTU MPUMEHEHUsI MOJEIMPOBAHUS IPU pa3pabOTKe U NMPUHATHH yIpaBieHUYeCKUX perieHuit. Co-
MUAJTBHO-TICUXOJIOTHYCCKUEC ACIICKThI IMPOLCCCa MPHUHATHUA U pCajin3allui KaJApPOBbIX peHleHPlfl. Oc-
HOBHBIE OMUOKK NPU MPUHITHH pelIeHuid (00yCIOBICHHBIC ICUXOIOrndeckuMu ¢akrtopamu) Hc-
MMOJIb30BAHUC BJIACTH U BJIIUMAHUSA B IMPOLCCCC MPUHATHA U pCaIU3allun YIIPABJICHUCCKUX pGI_HeHI/Iﬁ
CTunm NpuHATUS YIPABICHUECKUX PEeUICHUH YTpaBieHne H3MEHEHUSIMA U KOH(IUKTaMU TPy MpH-
HATHUU U pEIU3alliU YIIPABJICHYECKUX PEILICHUM.

Tema 4. ITanbl npouecca paspadoTku, 000CHOBAHUS U NPUHATHUSA KAJAPOBbIX PelleHUid.

Oransl nporecca noaroropku Y KP. Cragus ananu3a cuTyanuu u onpeaeneHus npoodiem. Ompe-
JIeJIiCHUE MPOOJIEMHBIX TOJICH it MpuHATUS pemeHuid: aHanu3 SWOT, npuunHHO-CIIeICTBEHHAS
nuarpamma (Mimmkasa), MeTon Tiy0oKHX BOIIpocoB, BekTopHbIN aHanu3 cui (Force Field Analysis),
TexXHUKa (OpMYIUPOBaHUS TPOOIEMBI, OnIpeeieHre paMmok mpooaems (In-Out) BeisiBnenue npuyunx
npobaem. PazpaboTka 1 olieHKa BApHAHTOB pelIeHus MpodsieM. TeXHOIOTUH peau3aiy pereHHH.
Pa3paboTka miaHa opraHu3aiii BBIIOJHEHUS KaapoBoro peueHus. KoHTposb 3a BBIOJHEHUEM U
oleHka nporecca peanuzauuu YKP. MopanbHas u 3THUeckas OTBETCTBEHHOCTb PYKOBOAMTENS 3a
npuHsTHE penieHus. Onpenenenre BHEITHEN cpebl. OCHOBHBIE 3JIEMEHTHI BHEIIHEH Cpeibl OpraHu-
3anuu. BHyTpeHHee U BHEIIHEe KOJBI0 3JIEMEHTOB BHEIIHEH cpeibl, UX 0coO0eHHOCTH. OCHOBHBIE
napamMeTphl Ipoliecca aHalu3a JIEMEHTOB BHEIIHEN cpeibl. BiiusHue 371eMeHTOB BHEIIHEH cpe/ibl Ha
BBIOOP M peaM3alfio0 YIPABICHYECKOTO PEIICHUs.

Tema S. IlpuHsiTHE YNPaB/JIE€HYECKOr0 pPeLIEHUA B YCJIOBHAX HEONPEIeJEeHHOCTH
pucka.

ConeprxaHue MOHATUN «HEONPEEICHHOCTbY U «PUCK» MPU MPUHATUHU YIPABIEHYECKOIO pellie-
HUsl. ICTOYHHMKY ¥ BUJbI HEONPEIETEHHOCTH. Pa3HOBUAHOCTH 3KCTpEMaNIbHBIX cuTyauui. Kiaccu-
(uKays pucKOB IpU MPUHATUH petieHnid. OCHOBHBIE ITPUEMBI yIpaBieHus puckom. [IpaBumna BbI-
Oopa mpuema yrpasieHust puckoM. CyIIHOCTb M METO/IbI aHAJIM3a pucKa. JlomycTUMBIii, HE JOMyCTH-
MbIi puck. [IoHSITHE «HEONIPENETEHHOCThY . XapaKTEPUCTUKN CUTYallMM HEONPEAEIECHHOCTH. 3aK0-
HOMEPHOCTH, BCTPEYAIOIIIMECS B CHTYaIlUH prcKa U HeonpeaeneHHOoCcTH. CriocoObl M3MEpPEeHHS pHUCKa.
CrocoObl OIICHKH PHCKOB: MaTEMaTHYECKOE MOJICIMPOBAHKE, CTATUCTUUYCCKUM, IKCIEPTHRIN Mo-
JIeNTd, METOAOJIOTHS M OpraHu3alysl mpolecca pa3padOTKU YIPaBICHYECKOTO PEIICHHUS B YCIOBUAX
HEONPEIETIECHHOCTH U pPUCKA.

AHanu3 1 OIleHKa BIUSHUS PUCKA Ha Ka4ecTBO M 3(DPEKTUBHOCTD yIPABICHUYECKOTO perie-
HUsi. OCHOBBI TOCYJJAPCTBEHHOTO PETYJUPOBAHUS SKOHOMUYECKOT0 pucka B Poccuiickoit denepa-
nuu. TexHosnorus YnpaBieHHs PUCKOM M €€ OCHOBHbIE MHCTPYMEHTHI. CTpaTerus ynpaBicHHUs
PUCKOM.



Tema 6. UHHOBaIMOHHbIE HATIPABJIEHUS Pa3padOTKH, 000CHOBAHUS U NMPUHATHA KAJAPO-
BbIX pellIeHu

CogBepIiieHCTBOBaHHE MPOLECCOB MPUHATHUS KaJIPOBBIX PELICHUH 3a cueT UCIOob30BaHus 3 dek-
TUBHBIX CPEJICTB MOJACPKKH MPUHATHS PEIICHUH (KOMIIBIOTEPHBIE CUCTEMBI MOIICPKKH TPUHATHS
pemenuii (CIIIIP). Mcnonb30BaHue AKCIEPTHBIX CUCTEM, WX MPEUMYIIECTBO U 00JIaCTh MPUMEHE-
Hus1. Komana kak opranuzaioHHas ¢popma KOJUIEKTUBHOTO yripaBiieHus. KoJuieKTuBHOE puHSATHE
pELIeHUI: TOCTOMHCTBA U HEAOCTaTKU. D(PPEKTUBHOCTH KOJUIEKTUBHBIX YIPABIECHYECKUX PEILICHUH.

Tema 7. OTBEeTCTBEHHOCTb B IPUHATHM YIIPABJEHYECKUX PelleHuil.

PyKOBO,Z[I/ITe.HI: B YIPaBJICHUU: BO3BMOKHOCTU U OT'PAHUYCHUS. CocTaB OCHOBHBIX JIMYHOCTHBIX
XapaKTEePUCTHK, BIUSIOIIUX HA IPUHATHE YIIPaBICHUECKOro perieHus. OTBETCTBEHHOCTh PyKOBO -
TCJIA KaK 3JICMCHT IMPOLECCa MMPUHATHA U pCaIn3allu PCUHICHUA. Counaana;I OTBCTCTBCHHOCTD pPYy-
KOBOJAUTENSA. DJIEMEHThl COLMaIbHOOTBETCTBEHHOIO MEHEI)KMEHTA: COTPYIHUYECTBO; BUABI €S-
TCJIIbHOCTH; IICPCOHAJI; BHCIIHAA 06CTaHOBKa; O6H_I€CTBCHHa$I OpHUCHTal M NPCANIPUATUA. BI/II[I:I oT-
BETCTBEHHOCTH B YIPAaBIECHUU: COOCTBEHHAs; Uy)Kasl; mepe coOO0M; BHEUIHSS; BHYTPEHHSS; Mepe
peIpUATHEM; OOIIECTBEHHAS; 00IIast COIMaNbHAasl; dKOHOMUYECKAs; MpaBoBasi; dTudeckas. Dopmsl
OTBETCTBEHHOCTH B YIIPABJICHUHU.

Tema 8. KoHTpoJib peajn3anuu ynpaBjJeHYeCKOro pemeHnst

CymHOoCTh ¥ Ipoueaypsl peanusanuu pemeHnii. OCHOBHbBIE IPUYMHBI HEY1ad IIPU pealln3alyu
pewennii. [loHsTHE M ATAlBl OpraHy3anyy BeioHeHus perieHuid. Conepxanue KouTpods. [Ipouecc
ocyIecTBiIeHUs] KOHTpouisl. [loHsTHE, QYHKINMU U IPUYMHBI KOHTPOJIS YIPABICHUYECKUX PELICHUM.
OObekTHBHAS HEOOXOIUMOCTh KOHTPOJIS 33 pealin3aliuell ynpaBieHYecKnX pemeHuid. OCHOBHBIE
(GYHKIHU KOHTPOJIS U ero kKiaccudukanus. Buapl KOHTpoIs peanu3anuy yIpaBIeHYeCKHX PEIICHUHN.
[Tporecc KOHTPOJISI M €r0 OCHOBHBIE ATarnbl. THCTPYMEHTHI U XapaKTepUCTHKU 3(H(HEKTUBHOTO KOH-
TPOJIS peaIn3aliii yIpaBIeHYeCKUX perieHni. CyIIHOCTb U BUIbI OTBETCTBEHHOCTH PYKOBOAUTENIEH
3a MPUHSTHIE PEIICHMUS.

Tema 9. Ouenka 3()()eKTHBHOCTH KAJAPOBbIX PellleHUIl B ypaBJieHYecKoil padoTe.

Copepxannie MOHATHH «3((HEKTHBHOCTY», PE3YIBTATUBHOCTDY, «IIPOU3BOJAUTEIHHOCTEY, «I(-
(EeKTUBHOCTh yMpaBlIeHUeCKHX pereHui». Buasl adpdextuBrocTu. Kinaccudukanms 3¢ hekTuBHO-
CTH yIpaBlieHUeCKuX perieHuid. OneHka 3(p(eKTUBHOCTH yNPaBIEHYECKUX PEUICHUH. DKOHOMUYE-
cKasi U conuayibHas dppekTuBHOCTh. KauecTBeHHBIE M KOJIMUECTBEHHBIE TIOKa3aTenu (P HEeKTHBHO-
CTH YIPABJICHYECKHUX pelIeHni. MeTo/ bl olleHKH 3 PEeKTUBHOCTH ynpaBieHUYecKuX pemenuii. Koc-
BEHHBIN MeToA. MeTo/1 OLIeHKH 10 KOHEYHBIM pe3yibTaraM. OneHka 3¢ (HeKTUBHOCTH IO HEMoCpe-
CTBEHHBIM PE3yJIbTaTaM AEATeIbHOCTU. MeTObI OLICHKH SKOHOMHYeCcKOr 3 hekTuBHOCTH. OpraHu-
3allMOHHBIE METO/IbI U MPOLIEAYPHI BHIIIOJIHEHUS NMPUHATHIX pemieHuit. KauecTBo u 3 peKTUBHOCTD.
Opranu3anuoHHO-TICUXOJIOTHYECKUE MPEATNOCHUTKH KauecTBa pemeHuil. DPPEeKTUBHOCTD yIpaBIICH-
YECKUX PEIICHUN U €€ COCTABIIAIOIINE.

3.4 Temaruka ceMMHAPCKUX/NMIPAKTHYECKHUX 3AHATHI

3.4.1. CemuHapcKue/MpakTUICCKUEC 3aHATHS
Temamuxka 3anamuii
Temamuxa 1. TlonsTue, 3HadeHue U GyHKIUH YIIPABICHUYECKOTO PEIICHUS
Temamuxa 2. KanpoBbsle pelIeHUS] KaK pa3HOBUAHOCTH YIIPaBICHUYECKUX PEIICHUN
Temamuxa 3. TlpouieccyanbHble OCHOBBI pa3paOOTKU U MIPUHATHS YIIPABICHUCCKUX PEIICHUH
Temamuxka 4. Drtansl mporecca pa3paboTKU, 000CHOBAHUS U MPUHSTUS KJAPOBBIX PELICHUN
Temamuxka 5. IlpuHsATHE YIIPaBICHYECKOTO PEIICHHS B YCIOBUAX HEOMPEIEICHHOCTH U PUCKa
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Temamuka 6. VIHHOBalTMOHHBIE HANpaBJICHUS pa3pabOTKHU, 00OCHOBAHUS U MIPUHATHUS KaJIPOBBIX
peleHui

Temamuka 7. OTBETCTBEHHOCTb B IPUHATHH YIIPABIEHUYECKUX PEILIEHUN

Temamuxa 8. KOHTpOJb peanu3aiuy yupaBJIeHUYECKOTO PEIICHUS

Temamuka 9. Ouenka 3(¢)()eKTHBHOCTH KaAPOBBIX PEIICHUH B YIPaBICHYECKON paboTe

3.5 TemaTrnka KypcoOBBIX POEKTOB (KypCOBBIX pador)
He mpexycMoTpeHO y4eOHBIM TUTAaHOM

4. YyeOHO-MeTOoAN4YecKoe U HHPOPMAIIMOHHOE o0ecrieueHune

4.1 Hopmatusnbie 1okyMeHTbI 1 'OCThI
— Kouctutynus Poccuiickoit denepanyu: npruHsITa BCEHApOIHBIM rosiocoBanuem 12.12.1993.
— Tpynosoii koaekc Poccuiickoit @eneparuu ot 30.12.2001 N 197-03

4.2  OcHoBHas JuTeparypa

1. Bycos, B. 1. Ynpasnenueckue pemenus : yaeOHuk 1t By30B / B. . BycoB. — Mockaa :
WznarensctBo FOpaiit, 2025. — 254 ¢. — (Bricmiee o6pazoBanme). — ISBN 978-5-534-01436-5. —
Texkcr : oamektpoHHbii //  OOpaszoBatenbHass Tuiatdopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/559792

2. Mkprerusig, I A. TlpussTre yrpaBaeHYECKUX PEIICHUN | Y4eOHUK U TIPAKTUKYM TSI BY-
30B/I'. A. Mkprerush, H. I'. lllyOusikoBa. — Mocksa : M3parensctBo KOpaiir, 2025. — 140 c. —
(Briciee oopazoBanue). — ISBN 978-5-534-13827-6. — Tekcr : anexTpoHHbIi / OOpazoBaTeib-
Has mardopma FOpait [caiit]. — URL: https://urait.ru/bcode/567652

4.3 JlomosHMTEILHAS JUTEpaTypa

1. ®ununoB-Yepusimes, H. b. PazpaboTka u npuHITHE YIIPaBICHYSCKUX PEIICHUHN ;| y9eOHUK
U npakTukyMm st By30B / H. b. @ununos-YepHsies. — 2-e u3., ucnp. u gomn. — Mocksa : U3na-
tenscTBO FOpaiit, 2022. — 324 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-03558-2. —
Texcr :  osnmekrtponHsld  //  OOpasoBarenphas  miargopma  HOpaiir  [caiit]. ——
URL: https://urait.ru/bcode/490235

2. PyOumnnckmii, A. A. MeToabl ¥ MOJENU MPUHATHUS YIIPABIEHYECKUX PEIICHUH ;| y4eOHUK U
MPaKTUKYM 11 By30B / A. A. PyOunnackuii. — Mocksa : U3parensctBo FOpaiit, 2025. — 526 ¢. —
(Bricmee o6pazoBanme). — ISBN 978-5-534-03619-0. — Tekcr : anekrponnsiit // OGpa3oBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560472

4.4 DiaekTpoHHBIE 00pa3oBaTebHbIE PECyPChI
https://online.mospolytech.ru/course/view.php?id=10830

4.5 JluneH3uOHHOEe M CBOOOJHO pacHmpocTpaHsieMoe NMPOrpaMMHoOe odecrnede-
HUe

1. Onepannonnas cucrema, Windows 11 (nnm Hmke) - Microsoft Open License

2. Oducusie npunoxxenus, Microsoft Office 2013 (wm Hke) - Microsoft Open License

4.6 CoBpemeHHble npogeccuoHaTIbHBIE 0a3bl JAHHBIX M HWH(OPMALMOHHbIE
CIIPABOYHBIE CHCTEMBbI

1. CnpaBouHO-KOHCYJIbTaIMOHHAs 0a3a KoncyneranT [Tmtoc (HekoMMepUeckast BepCusi)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm cmedium=button


https://urait.ru/bcode/567652
https://urait.ru/bcode/490235
https://online.mospolytech.ru/course/view.php?id=10830

11

S. MarepuajbHO-TEXHUYECKOE 00ecreyeHue
AynuTopHuH, OCHAIIEHHbIE Y4eOHOW MeOeIbio M MEePEHOCHBIM (CTallMOHAPHBIM) MYJIbTHME-
JTUAHBIM KOMITJIEKCOM (TIpoeKTop, HOYTOYK (KommbtoTep)/ SMART nocka).

6. MeToauveckue peKOMeHIANH

6.1 Meroauueckne peKOMeHAAIUN sl PENOJABaTeJIs 10 OPraHu3anum ooy-
YyeHus

Jucnummza «KagpoBble U yIpaBiIeHUECKUE PELICHUS) 3aHUMAET BaXKHOE MECTO CPEIH Kyp-
COB, YUTAEMBIX B PaMKax IOATOTOBKH CIIELIMAIUCTOB IO YIIPABICHUIO IEPCOHAJIOM.

CBoeobOpazue 3Toro Kypca onpeaessieTcss 00beKTOM yIpaBlIeHUS — YeIOBEUYECKUE PECYPCHI Op-
TaHU3aluu, U XapaKTepOM COBPEMECHHOM YINPAaBICHUYECKON NEATEIbHOCTH, HAPABICHHOW, IIPEKIC
BCEro, Ha paboTy C MEPCOHANIOM, KaK OCHOBHBIM PECYpPCOM, OIPENENISIONUM KOHKYPEHTOCIIOCO0-
HOCTb OpraHM3aluH. YIIPABICHYECKAs NAEATEIbHOCTh HE OJDKHA MATH B pa3pes3 C IEHCTBYIOIIMMHU
COLMAIbHO-9KOHOMHYECKUMH M TMPaBOBBIMU HOpMaMu. OCOOEHHOCTHIO AAHHOW y4eOHOH IuCIH-
IUIMHBI SIBJISIETCS €€ BBIPAKCHHBIN MTPAKTHYECKUM XapakTep. [103ToMy Ha JIEKIMIX CTyNEHT JOJDKECH
OCBOUTbH OCHOBHBIE TEOPETUUECKHUE ACIIEKTHI TEM, A Ha MPAKTUYECKUX 3aHIATHUSIX IIOKa3aTh HE TOJIBKO
3HaHHUE OOIUX TEOPETHUECKUX BOIIPOCOB M3Y4aeMOM TeMbI, HO U 0TpadOTaTh MPAKTUKY UX IpUMeE-
HEHUS JJIs PELICHUS KENCOB, OCHOBAHHBIX Ha peabHBIX CUTYyalHsIX.

B nponecce noAroToBKM K CEMUHAPCKOMY 3aHATHIO XKEJIATEIBHO 03HAKOMUTBCS € MOCIIEIHUMU
TEHJCHIMSIMU B O0OJIACTH MEHEPKMEHTA U YIPABJICHUS, a TAKXKE CAMOCTOSITEIILHO 110100paTh MaTe-
puai u3 npoecCHOHANBHBIX KypPHAJIOB, U3JaBAEMBbIX 110 Pa3HbIM aClEeKTaM IpoQecCHOHAIbHOM Jie-
SITEJIbHOCTH CHELMAIINCTA 110 YIIPABICHUIO IIEPCOHAIIOM.

TpeGoBaHMs K JTCKIIUHU:

- Hay4YHOCTh U MH(POPMATUBHOCTH (COBPEMEHHBIN HayYHBIH YPOBEHB), 10Ka3aTEIHLHOCTh U ap-
IYMEHTHUPOBAHHOCTb, HAJIMUUE JOCTATOYHOI'O KOJIMYECTBA SIPKUX, YOSIUTENbHBIX MPUMEPOB, (ak-
TOB, 000CHOBaHMM, TOKYMEHTOB ¥ HayUHBIX JI0Ka3aTEJIbCTB;

- aKTHBM3alUsl MBILIUICHUS CIIyIIATeNIed, MOCTaHOBKA BOIIPOCOB Ul Pa3MBILIICHUS, 4eTKas
CTPYKTYypa U JIOTHKa PaCKpBITUS ITOCIEA0BATENBHO U3J1araéMbIX BOIIPOCOB;

- Pa3bsACHEHHE BHOBb BBOJMMBIX TEPMHUHOB U Ha3BaHUH, (OPMYIMPOBAHNE ITIABHBIX MBICIEH
Y TI0JIO’KEHUH, TIOAUEPKUBAHUE BBIBOJOB, IOBTOPEHUE HX;

- SMOLIMOHAIBHOCTb (DOPMBI U3TIOKEHHUS, JOCTYIIHBIHN U SICHBIH SI3BIK;

- IPUMEHEHNE NHTEPAKTUBHBIX METOJI0B O0yUCHHS.

B npouecce o0ydeHuss o0ydaromerocs MUCHONb3YIOTCS pa3iMyHble BBl yUEOHBIX 3aHATHH
(ayIMTOPHBIX M BHEAYJIUTOPHBIX): JIEKLIUHU, IPAKTUYECKUE 3aHATHA, KOHCYIbTauu. Ha nepBom 3a-
HATHM 10 JaHHOM y4eOHOH TUCLUIUIMHE HEOOXOAMMO O3HAKOMHUThH 0OY4arOLIerocs ¢ MOPSAKOM ee
M3Y4EHHUs, PACKPBITh MECTO U POJIb IUCLUIUIMHBI B CUCTEME HAyK, €€ IPAKTUYECKOE 3HAYEHUE, JOBE-
CTH 70 oOyuaromerocsi TpeboBaHus Kageapbl, OTBETUTH Ha BOTIPOCHI.

[Ipn moaroToBKe K JEKIMOHHBIM 3aHATUAM 10 Kypcy «KaapoBele U ynpaBieHUYECKHE pellle-
HUS» HEOO0XOIMMO IIPOAYyMaTh IUIaH €ro MPOBEACHHUs, COAEepKaHNE BCTYIUTEIbHON, OCHOBHOMU U 3a-
KIIFOUUTENIBHOM YacTH JIEKI[UH, O3HAKOMUTBHCS ¢ U3MEHEHUSMHU U JIOTIOJIHEHUSMHU B JIEHCTBYIOIIEM
TPYAOBOM 3aKOHOJATEIbCTBE, HOBUHKAMH y4€OHOH M METOIMYECKOH JUTEpaTyphl, MyOIUKaAUIMU
NEPUOANYECKOM ITeYaTH 10 TEME JIEKIIMOHHOTO 3aHATHUS, ONIPEIEIUTh CPECTBA MAaTEPUATIbHO-TEXHU-
YEeCKOro 00ecrevyeHus JIEKIIMOHHOT0 3aHsTUS U MTOPAJO0K UX UCIOIb30BAHUSA B X0J1€ UTCHUS JIEKIIHH.

B Xxo/1€ TeKIIMOHHOTO 3aHATHS IPETIOAABATENb JOJDKEH Ha3BaTh TEMY, y4eOHBIE BOIIPOCHI, 03Ha-
KOMHTH O0YyYaroIerocsi ¢ NepeyHeM OCHOBHOM U JIOTMOJHUTENIBHON JINTEPATYyphl 110 TEME 3aHSTHS.
Bo BcTynuTenbHO# yacTu JEKIUM 000CHOBAaTh MECTO U POJIb U3y4aeMoil TeMbl B y4eOHOH IUCIIH-
IUIMHE, PACKPBITh €€ MpaKTHUecKoe 3HaueHue. Eciu unTtaercs He mepsas JEKIHsl, TO HE00X0IUMO
yBSI3aTh €€ TEMY C IIPEbIAYLIeH, He HapyIlas JIOTUKU U3JI0KeHus1 yueOHoro MaTepuana. PackpsiBas
coJiepkKaHue Yy4eOHBIX BOIPOCOB, AaKIIEHTUPOBaTh BHUMaHHE OOYYalOIIErocss Ha OCHOBHBIX
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KaTeropusix, sSIBJICHUSAX U MPoleccax, OCOOCHHOCTAX MX MpOTeKaHus. PackpbiBaTh CyIIHOCTH U CO-
Jiep’KaHue Pa3IMYHbBIX TOYEK 3PCHNUS M HAyYHBIX TOAX0A0B K O0BSICHEHHIO T€X WII WHBIX SIBICHUN U
IPOIIECCOB.

Crnenyer apryMEeHTHPOBAHO 0OOCHOBATH COOCTBEHHYIO ITO3HUIIUIO IO CTIOPHBIM TEOPETHYECKUM
Bornpocam. [IpuBoauTh nmpumMepsl. 3a1aBaTh MO XOAY H3JI0KEHUS JIEKIIMOHHOTO MaTepralia BOIIPOCHI
¥ CAMOMY J1aBaTh Ha HUX OTBET. JTO CHOCOOCTBYET aKTUBH3ALMH MBICIUTEIBHON eI TEIEHOCTH 00Y-
YaroIIErocsl, MOBHIIIEHUIO X BHUMAHUS U HHTEpeca K MaTepually JeKIUH, ee conepxkanuio. [Ipemno-
JlaBaTelb JJOJDKEH PYKOBOIUTH pab0ToH 00yJarommerocs mo KOHCIIEKTHPOBAHHIO JIEKITHOHHOTO MaTe-
puaina, moI4epKuBaTh HEOOXOAMMOCTb OTPAKEHHSI B KOHCIIEKTaX OCHOBHBIX MOJIOKEHUN U3yyaeMoi
TEMBbI, 0C000 BBIAEISA KaTeTOPHAIbHBIN anmapar. B 3aKiI04nTeIbHON YacTH JEKIUH HEOO0XOIMMO
chopMyIHpoBaTh OOIIKE BBIBOJBI IO TEME, PACKPBIBAIOIIUE COJIEPIKAaHME BCEX BOMPOCOB, MOCTAB-
JICHHBIX B JIKIMH. OOBSIBUTH TEMY OYE€PETHOTO JICKIMOHHOTO 3aHATHS, 1aTh KPAaTKHE PEKOMEH AN
1o noArotoBke. ONMpenesnTh MECTO M BpeMsl KOHCYJIbTAIlMH 00yYaroIUMCs, TIOKEIABIIMM BBICTY-
IHUTH C JOKJIAJaMH 110 aKTyalIbHBIM BOIIPOCAaM 00CYKIaeMOil TEMBI.

Ha nexnun He0OX0IUMO aKIIEHTUPOBATh BHUMAaHUE HA OOLIMX BOMPOCAX, YKa3bIBaTh HA OCO-
OeHHOCTH TTPO(PECCHOHATEHON 3TUKHU OyAyIIEro CIeNHaINCTa 1Mo yIpaBiaeHuto nepconaiom. Cpen-
CTBa, TIOMOTAIOIIME KOHCIEKTUPOBAHHUIO, - AKIICHTUPOBAHHOE M3JIOKEHHE MaTepHasa JIEKIHH, T. €.
BBIZICTICHUE TOJIOCOM, HHTOHAIIMEH, IIOBTOPEHHEM Hanbosee BaKHOH, CYIIECTBEHHOM HMH(pOpMAaIUH,
UCIIOJIb30BaHUE TIay3, 3aMMCH Ha JIOCKE, IEMOHCTpAIMK UJUTIOCTPATUBHOTO MaTepualla, CTpOroe co-
OJro/ieHNe periaMeHTa 3aHsITHH.

HckyceTBo IeKTOpa MOMOraeT X0opoIle opranu3aiuu paboTsl 00y4aromerocs Ha JISKLUH.

CopneprkaHue, 4eTKOCTb CTPYKTYPBI JICKIINHU, IPUMEHEHHE IIPHEMOB TIOICp KaHMsI BHUMAHHS
— BCE 3TO aKTHBH3HUPYET MBIIUICHHE U paboTOCIIOCOOHOCTh, CIOCOOCTBYET YCTAHOBIICHHIO Te1aro-
TMYECKOTO KOHTAKTa, BBI3BIBACT y OO0YYAIOIETOCs SMOIMOHAIBHBIA OTKINK, BOCIIUTHIBACT HABBIKH
TpyAomo0us, opMUpYyeT UHTEPEC K MPEAMETY.

6.2 MeTozmquKne YKasaHus 1Jisd oﬁyqamumxcn 10 OCBOCHHIO TUCHUIIJIMHBI

Memoouueckue ykazanus 015 pabonuvl HA) KOHCNEKMOM JIeKYULL 80 8PeMsl NPOBEOeHUs IeKUUL.

Jlexuus — cucTeMaTuyeckoe, MocjieI0BaTeIbHOE, MOHOJIOTUUECKOE M3JI0KEHHUE TPETojaBaTe-
JeM y4eOHOro MaTepualia, Kak MpaBuiio, TEOPETUYecKoro xapakrepa. [Ipu moaroroBke JeKIUH mpe-
nojaBartesb PyKOBOJCTBYETCS pabouell mporpaMMoi TUCIMITIMHEL. B mporecce JeKIuil peKoMeH1y-
€TCsl BECTU KOHCIIEKT, YTO MO3BOJIUT BIOCIEACTBUM BCIIOMHUTh U3Y4YEHHBIN Y4eOHbIN MaTepual, J10-
MOJTHUTH COJIEP)KAHUE TPU CAMOCTOSTENILHON padoTe ¢ JIUTepaTypoi, MOArOTOBUTHCS K DK3aMEHY.
Crnenyet Takke oOpariatb BHUMaHUE Ha KaTeropuu, (GOpMyJIHPOBKHU, PACKPHIBAIOILIUE COJIEpPIKaHNE
TEX WJIM UHBIX SIBJICHUU U MPOIECCOB, HAYYHbIEC BBIBOJIBI U MPAKTHUYECKUE PEKOMEHIAINHU, TTOJI0KHU-
TEJIbHBIN OMBIT B OPATOPCKOM HCKyccTBe. JKenareabHO OCTaBUTh B pabO4YMX KOHCIEKTaxX MOJisl, Ha
KOTOPBIX JIelaTh MOMETKH U3 PEKOMEHJIOBAHHOM JIUTEPATYyphl, JOMOJHSIOIMIME MaTeprai Mpociy-
IIAHHOM JIEKIIMH, a TaK)Ke MOJAYEPKUBAIOLINE 0COOYI0 BaXKHOCTh T€X WJIM MHBIX TEOPETHUUYECKUX TO-
JIO’KEHUH. BBIBOJIBI 1O JIEKIIMH MTOABITOKUBAIOT PA3MBIIUICHHSI IPENO1aBaTENsl IO y4eOHBIM BOTIPO-
cam. [IpenonaBarens NPUBOUT CIIMCOK UCIOJIB3YEMBIX U PEKOMEHyEMbIX HCTOYHUKOB ISl U3yYe-
HUSI KOHKPETHOH TeMbl. B KOHIIE JTeKITUN 00yJaronuecs UMEI0T BO3MOKHOCTh 337aTh BOITPOCHI TIpe-
MTOABATEIIO IO TEME JICKIIUH.

Memoouueckue ykazanus npu pabome Ha ceMUHAPCKOM/NPAKMUYECKOM 3AHAMUU.

CeMuHapbl/IPaKTUYECKUE 3aHATUSL PEATU3YIOTCS B COOTBETCTBUHU C pabOYUM y4eOHBIM IUIa-
HOM IIpU MOCJEI0BATEIIbHOM U3YUYE€HUU TEM TUCLUHUILTMHBL. B X0/1e MOATrOTOBKU K HUM PEKOMEH/TY-
€TCsl MIOBTOPUTh KOHCIIEKT JIEKIUM, U3YYUTh OCHOBHYIO U JOTOJHHUTEIBHYIO JTUTEPATYPY, O3HAKO-
MUTBCS C HOBBIMH ITyOJTUKAIIMSIMU B TIEPUOAMYECKUX U3TAHUAX: )KypHAIaX, razerax u T.4. [Ipu aTom
CleyeT y4ecTh peKOMEHalluu MpenoAaBaress u TpeOoBaHUs yueOHOM mporpammsel. PekoMeny-
€TCsl TaKKe JopabaThIBaTh CBOM KOHCIIEKT JIEKIIUH, JIeNiasi B HEM COOTBETCTBYIOIIUE 3AITUCH U3 JTUTE-
paTypbl, pPEKOMEHIOBAaHHOW MpPEToJaBaTeieM 1 MPeayCMOTPEHHOM yueOHo# mporpammoit. Ciemyer
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HOJArOTOBUTH TE3UCHI JJISl BRICTYIUICHHUH 110 BCEM Y4eOHBIM BOIIPOCAaM, BBIHOCUMBIM Ha CEMHHAp. 3a-
KaHYUBaTh MOJrOTOBKY CJIEAyEeT COCTaBICHUEM IUIaHa (KOHCIEKTa) [0 U3yYaeMOMy MaTepuaiy (Bo-
pocy). ITO MO3BOJISIET COCTABUTH KOHIIEHTPUPOBAHHOE, CXKATOE MPEACTABICHHUE 10 H3yYaeMbIM BO-
npocam. B xone cemrnapa oOy4aromuiicss MOKET BBICTYIaTh C 3apaHee MOATOTOBICHHBIM JOKIIAIOM.
Taxoke OH JOJDKEH MPOSBIATH AKTUBHOCTD IIPU 0OCY/IE€HUH BBICTYIUICEHUH U JOKJIAI0B COTPYIITHH-
KOB. [TockonbKy akKTUBHOCTH 00YYaIOIIErocsi Ha CEMUHAPCKUX 3aHITHUSIX ABIISETCS MPEIMETOM KOH-
TPOJIS €r0 MPOABHKEHHUS B OCBOSHHH Kypca, IOArOTOBKA K CEMUHAPCKUM 3aHATUAM TpeOyeT OTBET-
CTBEHHOTro oTHouIeHHs. Heo0xoaumo npoaHain3upoBaTh JEHCTBYIOIIEE 3aKOHOIaTEIbCTBA B paM-
KaxX TeMbl CEMUHAPCKOTO/IIPAKTUYECKOTO 3aHATHS.

Memoduueckue ykazanus 01 00y4AOUUXCSA NO OCBOCHUIO CAMOCMOSAMENbHOU pabomul.

CamocrosTenbHas paboTa aBiseTcs 0053aTeNbHOM U KaX10ro o0ydaronierocs, ee 00beM 1o
JTUCIUIUIMHE OMpEeNaeTcss TeMaTHUYeCKUM I1aHoM. /laHHOe BpeMsi He0OXOIMMO TOCBSITUTH U3yyYe-
HUIO COOTBETCTBYIOIIEH TEMBI, MOJATOTOBKE CEMUHAPCKOMY/IIPAKTHYECKOMY 3aHSTHIO (3K3aMEHY),
BBIMIOJTHEHHUIO 3aJlaHul, BbIaBaeMbIX IpernojaBateneM. [Ipu camocrositenbHON paboTe oOydaro-
IIMHCS B3aUMOJICHCTBYET ¢ PEKOMEHIOBAHHBIMU MaTepHallaMi IPH MUHUMAJIBHOM YYaCTHH IIPETIO-
JaBaTels.

Paboma ¢ numepamypou.

CamocrosiTenbHas paboTa ¢ ydeOHMKaMH, Y4eOHBIMH ITOCOOUSIMH, HAYIHOM, CIIPABOYHOM U 110~
IYJISIPHOM JIMTEPATYPOU, MaTepUalaMi NEPUOJUYECKUX U3NaHUM U MIHTepHeTa, CTaTUCTUYECKUMU
JTAHHBIMU SBJIsieTCs Hanbosee 3(p(HEeKTUBHBIM METOJOM MOTyUEHUs 3HAHU, TO3BOJISIET 3HAYUTEIBHO
aKTUBU3MPOBATh MpOIECC OBJIAACHHUS MH(pOpMaLuei, crnocoOcTByeT 0osee riyOOKOMY YCBOEHUIO
M3y4aeMoro Marepuana, GopMHUpPYET y OOyJaroIIMXCs CBO€ OTHOIICHUE K KOHKPETHOH mpolieme.
Wzyuas maTepuan no yueOHO#H KHUTe (Y4eOHHUKY, yueOHOMY 1T0coOHI0, MOHOTpaduu, U Ip.), CIeIyeT
MEPEXOJIUTh K CIEIYIOIIEMY BOIPOCY TOJBKO MOCJE MOJHOTO YSICHEHUS MPEebIaylero, GuKkcupys
BBIBOJIbI ¥ BBIYUCIICHHS, B TOM YHCIIE T€, KOTOpbIe B yUeOHUKE OIYIICHBI UM HA JICKIIUH JaHbI IS
CaMOCTOSITENLHOTO BhIBOAa. Oco0oe BHUMaHKUE 00y4YalomUNCs JOKEH 00paTUTh Ha ONpeeeHne
OCHOBHBIX MOHATHH Kypca. Hamo moapoOHo pa30upats npuMepsl, KOTOPBIE MOSICHSIOT ONpPEACTICHHUS.
[Tosie3HO cOCTaBIATH OMOPHBIE KOHCIIEKTHI.

BrIBO/IBI, TOTTyYEHHBIE B pe3ysibTaTe U3yUYeHUs YUeOHOH JINTepaTyphl, pEKOMEHIYeTCsl B KOH-
CIIEKTE BBIJIEIATH, YTOOBI MIPH MEPEUUTHIBAHUYN MaTepHalia OHU Jydlle 3anoMuHanuck. [Ipu camo-
CTOSITENIFHOM PELICHUHU 33/1a4 HY>KHO 0OOCHOBBIBATH KaXK/IbIH Tall pelIeHUs, HICXO U3 TeOpeTHYEe-
CKHUX TOJIOXKEHHH Kypca. Bompochkl, KOTOpbIE BHI3BIBAIOT Y O0YUaIOLIErocs 3aTpyAHEHUE TPH MOATO-
TOBKE, JIOJDKHBI OBITh 3apaHee chopMyIupoBaHbl U O3BYUYECHBI BO BpeMs 3aHATUN B ayJJUTOPUU IS
JOTIOTHUTEILHOTO Pa3bsICHEHHUSI PEIO0/IaBaTEIIEM.

Memoouueckue pekomenoayuu no n0020mMosKe K mecmuposanuio

TectupoBanue siBisieTcss (HOPMOI MPOMEKYTOYHOTO, & TAK)KE UTOTOBOTO KOHTPOJISI 3HAHUH
CTYACHTOB. TecTHpOBaHHWE CTHMYJHPYET CHCTEMAaTHYECKyl0 padOTy CTYAEHTOB B TEUYCHHE
BCEro Meprojia U3Y4YeHUs IUCIMIUIMHBI, YTO TMOBBIIIAET MMO3HABATEIHLHO-TBOPUYECKYIO HAINpaBJICH-
HOCTBh caMo00pa3oBaHus. [Ipy MOArOTOBKE K TECTUPOBAHHUIO HEOOXOIMMO HapsAy ¢ OCHOBHOH yue0-
HOM JINTEepaTypoi CIOIB30BaTh KOHCIIEKTHI JIEKIUH, TOMOIHUTENbHYIO JIUTEPATY Py WU MaTeprabl
U3 CIPAaBOYHBIX (KOHCYJITAI[MOHHBIX) 0a3.

Memoduueckue pexomenoayuu Ha cocmasgieHue U 8blCmynieHue ¢ 00KIa0oM.

Jlokmana, Kak BHJI CAaMOCTOSITEIIBHOM pabOTHI B yueOHOM TIpoliecce, CocoOcTByeT (hopMupoBa-
HUIO HaBBIKOB HUCCIIEJI0BATEIILCKOI paboThI, paciIipseT Mo3HaBaTeIbHbIE HHTEPECHI, YIUT KPUTHYE-
CKU MBICHTD. [Ipy HanKMcaHuu 10KJIa/1a Mo 33JaHHOM TeMe CTYIeHTY He0OX0MMO COCTaBJIseT IUIaH,
noa00paTh OCHOBHBIE UCTOUYHUKHU. Kak mpaBuiio, mpu pazpaboTke JOKJIaga UCIOIb3yeTCs HE MEHEe
8-10 paznmuuHBIX HCTOYHUKOB. B mporiecce paboThl ¢ HCTOYHUKAMH HY>KHO CUCTEMATH3UPOBATH T10-
Jy4EeHHBIE CBEJCHMS, CIeNaTh BBIBOABI U 0000meHns. O0mas TemMaTuka JIOKJIaJ0B OMpeenseTcs
npenojaBaTesieM, HO B ONPEIEICeHUH KOHKPETHONW TeMbl MHUIIMATUBY MOXKET MPOSBUTH CTYIEHT.
[Ipexne uem BIOpaTh TEMY JJOKJIA/1a, aBTOPY HEOOXOIMMO BBISIBUTH CBOI HHTEPEC, ONPEACIINTh, Ha/l
KaKo# mpobeMoit OH xoTel Okl TopadoTaTh, OoJiee rIIy00Ko ee M3ydnTh. KakIbIil JoKIam J0mKeH
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HAYMHATHCA C BBEJCHMI. BBeeHNE - 3TO BCTYNUTENbHAS YaCTh HAyYHO-UCCIIEI0BATEIbCKOM paOOTHI.
ABTOp JTOJKCH NPUJIOKHUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOJIBIIIOM 1O 00BEMY pa3Jiesie oKas3aThb
AKTyaJIbHOCTh TEMBI, PACKPBITh €€ MPAKTUYECKYIO 3HAYHMMOCTb.

B ocHOBHOH yacTu OKJIaa packpbIBaeTcs €ro cojaepxanue. Kak mpaBuiio, OCHOBHAsl 4acTh
COCTOMT M3 TEOPETHUYECKOTO U MPAKTHUUECKOTO pa3zieioB. B TeopeTndeckom pasfene pacKpbIBalOTCS
UCTOPHUS U TEOPHS UCCIETyEeMOU MPOOIEMBI, TAeTCS KPUTHUECKUI aHAIIN3 JIUTEPATyPhI U TIOKa3hIBa-
I0TCS TIO3UIIMH aBTOpa. B mpakTudeckoM pasjiene u3JaraloTcsi METObI, X0/, U Pe3yJIbTaThl CAMOCTO-
STEIBHO IPOBEICHHOT0 SKCIIEpUMEHTA WK (hparMeHTa. B OCHOBHOI 4acTH MOTYT OBITH TAaKXKe TIPe/I-
CTaBJICHBI CXEMBI, TMarPaMMBbI, TAOJIUIIbI, PUCYHKH | T.J. B 3aKITI0YCHUH TTOIBOASITCS UTOTH PAOOTHI,
BBIBOJIBI, K KOTOPBIM TIPHUIIIE] aBTOP, M PEKOMEHIAINH. 3aKITFOUeHIE JJOJDKHO OBITh KPaTKUM, 00s13a-
TETbHBIM M COOTBETCTBOBATH IOCTaBJICHHBIM 3aaadaM. [Ipu MOATOTOBKE YCTHOTO BBICTYIUICHHUS
HY)KHO YYHUTBHIBATh €ro periaMeHT - He 0osiee 10 MuHYT. BecbMa BBIMTPBIITHBIM SIBIISICTCS TTPEICTAB-
JICHHE JTOKJIaJ1a, COMPOBOXKIAIOIIEECS MPE3CHTAIIEH.

Memoouueckue pekomenoauuy cmyoenmam 0Jisi HOO20MOBKU K IK3AMEHY .

[ToaroTroBka cTyIEHTOB K IK3aMEHY BKJIIOYACT TPH CTAIMH:

- CaMOCTOSTeNIbHAs PadOTa B TEYCHUE YIEOHOTO TO/1a CEMECTPa;

- HETIOCPEICTBEHHAS MOATOTOBKA B IHU, IPEIIECTBYIONIUE SK3aMEHY;

- cJaya dK3aMeHa.

[ToaroToBKy K SK3aMeHY IeI1ecO00pa3HO HAYaTh ¢ U3YUYCHHS U IPOPAOOTKH HOPMATHUBHO-IIpa-
BOBBIX HCTOUYHUKOB ¥ JINTepaTypsbl. [Ipexie Bcero, ciaeryeT BHUMATEIbHO MEPEYUTATh yUeOHYIO TIPO-
rpaMMy | MPOTPAMMHBIE BOIIPOCHI JIJIsl TIOJTOTOBKHU K 9K3aMEHY, YTOOBI BBIICITUTh U3 HIX HAUMEHEE
3HaKoMble. Jlaee MOKEeH ciIemoBaTh ATal MOBTOPEHUSI BCETO MPOrpaMMHOro marepuana. Ha sty
paboTy 11e5ecoo0pa3Ho OTBECTH OOMBIIYIO YaCTh BpeMeHH. CIeIyIONIM dTaoM SIBJISIETCS CAMOKOH-
TPOJIb 3HAHUS U3YYEHHOTO MaTepualia, KOTOPBI 3aKIF0YaeTCs B YCTHBIX OTBETaX Ha MPOTPaMMHBIC
BOTIPOCHI, BBIHOCHMBIE Ha dK3aMeH. Te3UChl OTBETOB Ha HAMOOJIEE CIOXKHBIE BOIIPOCHI KEIATEITHHO
3ammcarh, Tak Kak B MPOIECCe 3alMCH BKITFOYAIOTCS JOMOJHUTEIBHBIE MOTOPHBIE PECYPCHI TAMSITH.
[IpennoxxeHHass METOIMKA HETIOCPEICTBEHHOW MOATOTOBKH K AK3aMEHY MOXXET OBITh M M3MEHEHA.
Tak, U1 CTYIEHTOB, KOTOPBIE CUATAIOT, YTO OHU YCBOMIIM TIPOTPAMMHBINA MaTepHall B TIOJTHOM 00b-
€Me U YBEpPEHBI B IPOYHOCTU CBOUX 3HAHHM, IOCTATOYHO OETIIOr0 MOBTOPEHUS y4eOHOTO MaTepurana.
OCHOBHOE BpeMsi OHU MOTYT YACTHTh yIIIyOJCHHOMY M3yYCHHIO OTIIENBbHBIX, HAaHOOJIee CIOXKHBIX,
JMCKYCCHOHHBIX ITpo0ieM. JIuTepaTtypa AJis MOArOTOBKH K 9K3aMEeHY yKa3aHa B yueOHOU MporpaMme.
OHO3HAYHO CKa3aTh, KAKUM UMEHHO YYEOHHKOM HYKHO TIOJIh30BATHCS IS IIOATOTOBKH K DK3aMEHY
(9K3aMeHy), HeNb3s1, TOTOMY YTO YUYCOHHKH MUIITYTCS Pa3HBIMU aBTOPAMH, PEICTABISIONTUME CBOIO,
WHOT/Ia OTJIIMYHYIO OT APYTUX, TOYKY 3PSHHS MO PAa3IMYHBIM HaydHBIM TpobiemaM. [loatomy mis
MOJTHOTHI Y4eOHOW MH(GOpMAIIUU U €€ CPaBHEHHS Jy4llle UCTIOIb30BaTh HE MEHEE JIBYX YUCOHUKOB
(yueOHbIX TOCOOMI). CTYZEHT caM BIIpaBe NMPUICPKUBATHCS JTI000H U3 MPEACTaBICHHBIX B YICOHH-
Kax TOYEK 3PEHHUS 10 CIIOPHOU MpobdiemMe (B TOM YKCIIEe OTIIMYHON OT MO3UIIUHU MPEToAaBaTes), HO
MIPY YCJIOBUU JOCTATOYHON HAyYHOH apryMeHTallMH.

OCHOBHBIM HCTOYHHKOM TIOJITOTOBKU K 9K3aMEHY SIBJISETCS KOHCIEKT JISKIHUA. YUueOHbIN Ma-
Tepual B JICKIIUHU JAaeTCsl B CHCTEMATU3MPOBAHHOM BH/IE, OCHOBHBIC €r0 MOJIOXKCHHS JETATH3UPY-
I0TCSI, TIOJKPEIUISIOTCSI COBPEMEHHBIMU (haKTaMu M HOPMATHBHOW MH(pOpMAIUeil, KOTOPhIE B CHUITY
HOBH3HBI, BO3MOXHO, €IIIe HE BOIIUIN B OITyOJMKOBAHHBIC TIEYaTHbIC UICTOYHUKH. [IpaBHIIBHO COCTaB-
JICHHBIA KOHCIEKT JICKIIUH COJEPKHUT TOT ONTHMAIbHBIN 00beM WH(pOpMAIUU, HA OCHOBE KOTOPOTO
CTYJIEHT CMOXKET IPEJICTaBUTh ceOe Bech yueOHbIN MaTepuan. CiaeayeT TOYHO 3aTIOMUHATH TEPMUHBI
U KaTeropuu, MOCKOJBKY B MX OMPEACTICHHUAX COJCPKATCS MPHU3HAKH, TIO3BOJISIONINE YSICHUTh UX
CYIIHOCTh M OTJIMYUTH TH TOHATHUS OT APYruX. B X0e MOAroTOBKHU K 9K3aMeHY dK3aMeHy Heo0Xo-
MO 00paIaTh BHIMaHKE HE TOJIBKO HA YPOBEHb 3aIIOMHHAHUS, HO M HA CTETICHh TOHUMaHHS KaTe-
TOpPUH U peabHBIX IOPUANYECKUX MPOOIEM. A 3TO JOCTUTACTCS HE IPOCTHIM 3ayYHBaHUEM, & YCBO-
€HHEM IMPOYHBIX, CHCTEMAaTU3UPOBAHHBIX 3HAHH, aHAIUTUYCCKAM MbIIuIeHueM. Clie0BaTelbHO,
HETMOCPE/ICTBCHHAs TMOJATOTOBKA K JK3aMEHY JIOJDKHA B Pa3syMHBIX MPOTOPIUSX COYETaTh H
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3allOMMHAHUEe, ¥ TIOHUMaHUe IPOrPaMMHOT0 MaTepHuaia. B 3TOT nmepuo noie3HbIM MOKET OBITh 00-
LICHUE CTYIEHTOB C IIPETNOJAaBATEIAMU 10 JUCLUIUIMHE HA KOHCYJIbTalUsIX.

7. DoH/ OLIEHOYHBbIX CPECTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJbTATOB 00y4eHUs
Texymuii KOHTPOIIb (paboTa HA MPAKTHYECKUX/CEMHUHAPCKUX 3aHSATHUSAX ):
- YCTHBIE OTIPOCHI
- TECTUPOBAHUE
- pelieHue 3aaa4
- BBICTYIINICHHUC C JOKJIaI0OM
[TpoMekyTOYHBIN KOHTPOJIb
- TECTUPOBAHUE

7.2 llkana u KPpUTEPHH OLIEHMBAHHSA Pe3yJIbTATOB 00yUYeHUS
Ycemmuotit onpoc

Pa3BepHyTHIN OTBET CTYACHTA JOJDKEH MPEICTABIATH COOON CBA3HOE, JIOTHYECKHU TTOCIISI0BA-
TeTbHOE COOOIICHHE Ha 3aIaHHYI0 TEMY, TOKa3bIBATh €0 YMEHHUE IPUMEHSATh OMPEICIICHHUS, TPaBUIA
B KOHKPETHBIX CITydasX.

Tlokazamenu oyernuganus:

1) ToJIHOTa ¥ IPABUIHBHOCTH OTBETA;

2)  cremneHb OCO3HAHHOCTHU, MTOHUMAaHUS U3YYEHHOT0;

3)  s3BIKOBOE O(hOPMIICHHE OTBETA.

Kpumepuu oyenusanus ycmuozo onpoca:

5 6a/I0B CTaBUTCS, €CJIM CTYJEHT IOJIHO W3JIaracT MaTepuas (OTBEYaeT Ha BOMPOC), JaeT
MPABHIILHOE OTIpEIeNICHUEe OCHOBHBIX MOHATHI; 00HAPYKUBAET MOHUMaHUE MaTeprasa, MOXKET 000C-
HOBAaTh CBOM CY)KJICHHs, TPUMEHUTh 3HAHUS Ha MPAKTHKE, MPUBECTH HEOOXOAMMBIC TIPUMEPHI HE
TOJIBKO U3 yUeOHHKA, HO U CAMOCTOSITEIbHO COCTABJICHHBIC; H3JIaracT MaTepHal MOCIeI0BaTEILHO U
MIPaBUJILHO C TOYKU 3PCHUSI HOPM JIMTEPATYPHOTO S3bIKA.

4 faj1a CTaBUTCS, €CIIM CTYJICHT JaeT OTBET, yIOBICTBOPSIIONINIA TEM ke TPEOOBaHUSIM, YTO
1 11 5 6ayuioB, HO TOMycKaeT 1—2 ommOKH, KOTOPBIE caM e UCIPABIISIET, U 1—2 Hejpo4yeTa B mocie-
JOBATEILHOCTHU U SI3BIKOBOM O(OPMIICHHH H3JIaraeMoro.

3 0ajJ1a CTaBUTCS, €CIU CTYJIEHT OOHApYy>KMBAaeT 3HAHUE U TOHMMAaHUE OCHOBHBIX ITOJIOMKE-
HUH TeMbl, HO U3JIaraeT MaTepral HETIOJHO U IOMYCKAaeT HETOYHOCTH B OMPECIICHUU MOHATHH WIN
(bopMyJIMPOBKE IPABMUIT; HE YMEET JIOCTAaTOYHO TIIyOOKO U I0Ka3aTeIbHO 000CHOBATH CBOM CY KICHUS
Y TIPUBECTHU CBOU MPUMEPBI; U3JIaraeT MaTeprall HeIOCIeI0BaTeIbHO U JOMYCKAeT OMUOKH B SI3BIKO-
BOM 0(hOPMIICHUH U3J1araeMoro.

2 GaJu1a CTaBUTCSA, €CITU CTYICHT OOHApYKUBAeT HE3HAHUE OOJBIICH YacTH COOTBETCTBYIO-
IIET0 BOMPOCA, JOIMYCKAeT OMIMOKKA B (DOPMYIHUPOBKE OMPEACIICHUN U TPaBUJI, UCKAXKAIOIINE UX
CMBICT, OECTIOPSIOYHO U HEYBEPEHHO M3JIaracT MaTepual.

Tecmupoganue (mexKyuwiuil u nPoOMelHcymouUHblil KOHMPOib)
10 51% - HEeY1OBJIETBOPUTEITBHO
51%-80% - y10BIETBOPUTENHHO
81% - 90% - xopomro
91% - 100% - oTaU4HO

Pewenue 3a0au

5 6an10B cTaBUTCS, €CIM 33/1a4a pelieHa MojaHO U MpaBmiIbHO. OOyJaroNIUiics BBISIBUI BCE
ACIICKThBI, UMCHOIINC 3HAYCHUC JIA PCIICHUA 3aJa4U. HpI/IBe,Z[GHBI YKa3aHusA HOPMATHBHO-IIPABOBLIX
aKTOB, HA OCHOBaHUH KOTOPBIX MPUHUMANOCH pemieHue. OTBeT sIBISeTCs JOTUYHBIM U MOCIE0Ba-
TCJIbHBIM, BCC apTYMCHTBI OCHOBLIBAIOTCA HAa HOpMAX IIpaBa.
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Ecnu pemienne 3aaun pacXxoauTCs C yKa3aHHBIM B KPUTEPUSIX OLICHKUA OTBETOB, OHO TAKXKE
MOJKET OBITh OLIEHEHO Ha OLIEHKY «OTJIMYHOY, €CIIU MPEJIOKEHHBIA BapHaHT PEIICHUs SBISETCS JIO-
TUYHBIM, TIIATEILHO 0OOCHOBAaHHBIM U OCHOBAH HA JEHCTBYIOIINX HOPMax MpaBa..

4 0aJju1a cTaBUTCS, €CliM  3ajayda pelIeHa JOCTATOYHO MOJIHO U MPaBWIbHO. ABTOP BBISBUII
BCE OCHOBHBIE aCIIEKThl, UMEIOIIME 3HAUCHUE Il perieHus 3anaun. [IpuBenensl ykazanus Hopma-
TUBHO-TIPABOBBIX aKTOB, HA OCHOBAHWHU KOTOPBIX MPUHUMANOCH peuieHne. [IpomyieH psaa BaxXHbIX
JieTaneil Win yJieJeH0O BHUMaHUE OCTOPOHHUM acnekTaM. J[onmyIieHo HeCKOJIbKO HE3HAYUTEIbHBIX
OINOOK..

3 0ass1a cTaBUTCS, O0YUAIONTUIICS BBISIBII BCE OCHOBHBIC ACTIEKThI, UMEIOIIHE 3HAUCHUE /IS
pelieHus 3afadd. 3ajada peuieHa B LIEJIOM MPaBUIBLHO, OJHAKO HEMOJIHO WUJIM C CYIIEeCTBEHHBIMU
ommnOkamu. Jloruka paboThel HEAOCTATOYHO XOPOIIIO BBEICTPOCHA. .

2 GaJi1a CTaBUTCS, €CJIM OTBET OTCYTCTBYET MOJHOCTHIO. OTBET HE COOTBETCTBYET COAEPHKa-
HUIO 33]]a41 WIH HEMPABUIBLHO OTPE/IEIICHbI MPUMEHUMbIE HCTOYHHUKH paBa. OTaenbHbIe (pparMeH-
TapHbIE MPAaBUIIBLHBIE APTYMEHTHI U CCHUIKM HA MCTOYHUKU HE MO3BOJISIOT OLIEHUTH BHIIIOJHEHHYIO
paboTy MOJIOKUTEIBHO.

OK1a0

S 0ay1710B IIpU BBINOJIHEHNH CIIETYIOIINX YCIOBHM:
1. B packpbIThI ClieAyIOUIME BOMPOCHI:
- CYThb pacCMaTpUBAEMOI0 aCIlleKTa U MPUYUHY €T0 PACCMOTPEHUS,
- ONUCaHMe CYIIECTBYIOUINX I JAHHOTO acleKkTa MpobJieM U MpeasiaraeéMble IyTH UX PEeLIeHusI.
2. CoburoieHre perjiaMeHTa Ipy MPeICTaBICHUH JOKIa a.
3. Ilpencrasienue, a HE YTEHHE MaTepHUana.
4. Ncnonb30BaHKUE aKTyallbHBIX HOPMATHUBHBIX, MOHOTPA(QHUECKUX U MEPHUOJUIESCKIX UCTOYHH-
KOB JIUTEPaTypHI.
5. UeTKoCTh UK.
6. IIpaBUIBHOCTh M CBOEBPEMEHHOCTh OTBETOB Ha BOIPOCHI.
7. Jloknan conpoBOXKIAACTCS IIPE3CHTALUEH
4 0aJs1a: HEBBITIOTHEHUE JIFOOBIX IBYX M3 YKa3aHHBIX YCIIOBHM.
3 0a/1s1a : HEBBITIONHEHUE JIIOOBIX TPEX U3 YKa3aHHBIX YCIOBU.
2 0aJjs1a: HEBBITIOTHEHUE JIFOOBIX YETHIPEX U3 YKa3aHHBIX YCIOBHH.

7.3  OuneHo4Hble CpeACTBA
7.3.1. Texyuuii KOHTPOJIb

IIpumepnvie sonpocel no pazoenam

Tema 1. IlonsiTue, 3Ha4YeHHe U QYHKIIUH YIIPABJCHYECKOI0 PelICHHUsI.

1. CpaBHHuTENbHAS XapaKTEPUCTHKA IPOLECCA IPUHATHS PELICHHS B Pa3JIMYHBIX OPraHHU3aLusl.

2. 3KOHOMI/I‘IGCKI/I€, CONHAJIBHBIC, TPABOBLIC U TCXHOJIOTMYUCCKHUEC OCHOBBI ITPUHATHA YITPABJICH-
YECKOT'O PEILICHUS.

3. TloHsATHS «ympaBlIeHUECKas MPOOIEMay, «yIPaBICHYECKOE PEIICHUEY.

4. Cdepbl NpUHITHS YIIPABICHYECKOTO PEIICHHMS.

5. CpaBHHUTENIbHAS XapaKTEPUCTHKA OCOOCHHOCTEW MPHHSATUS pelleHHs B OM3HeC-OpraHu3a-
LUSX.

Tema 2. KaapoBble pelieHUsI KaK Pa3HOBHJIHOCTb YIIPABJeHYECKUX pelleHuil.
1) MeTtononorndeckue OCHOBBI TEOPUU MPUHATHUS PELICHUH.

2) OCHOBHBIC TTOHSATHS TEOPHUH MPUHSITHS YIIPABIECHYCCKUX PEIICHUM.

3) KaznpoBele penieHust 1 1X 0COOEHHOCTH.

4) TpeOGoBaHusl, MPEABABISIEMbIEC K KaJIPOBBIM PEIICHUSM
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Tema 3. IlpoueccyasibHbIe OCHOBbI Pa3pad0TKHU M MPUHATHS YIIPABJEHYECKUX PelleHuil
Crennrka COBPEMEHHBIX MOIX0/I0B K KIACCH(PHUKAIIUHU YIIPABICHUYECKUX PEIICHUN.
Crpareruueckue U TaKTUYECKUE PEIICHUsI — 0COOEHHOCTH U B3aMOCBSA3b
@akTOpBI KA4eCTBA YIIPABICHYECKUX PELICHUMN.
MopenupoBaHue B IPUHATHN YIPABICHUYECKUX PEHICHUM.
[TpoGieMbl HCTIOMB30BAHUS MOJICIIUPOBAHUS B YIIPABICHUU OPTaHU3AIHCH.
XapakTepucTUKa METOJIaM MPUHATHS YIIPABIECHYECKUX pemeHuit. [Tpumepst

7. CymHOCTb, cOAepkKaHUE U TOPSAIOK IPUMEHEHHSI IKCIIEPTHBIX OLIEHOK U METOJIOB IIPOTHO3U-
pOBaHUs NPY NPUHATUHN YIPABICHUYECKUX PEIICHUM.

8. Hcnonp30BaHNE SKCIEPTHBIX OLEHOK B AHAIMTUYECKOM IESATENBHOCTH. DKCIIEPTHBIE CH-
CTEMBI.

9. Metoabl MPOrHO3UPOBAHUS B POLIECCE MPUHATHS YIIPABIEHYECKUX pelieHnit. Buibl mporuo-
30B.

A

10. Hedopmanbhbie MeToAbI mporHo3upoBaHusi. KoanuecTBeHHbIE M Kau€CTBEHHBIE METOMIbBI
IIPOTHO3UPOBAHUS.

Tema 4. dTanbl npouecca pa3padoTku, 000CHOBAHUS U NPUHATHS KaJAPOBBIX PellICHU.

1. DnemMeHTBHI BHEWIHEW Cpelbl OPraHU3aLNU C TOUKH 3PEHUS UX BIMSHUS HA IPUHATUE YIPaB-
JICHYECKUX PELICHUMN.

2. CoBpeMeHHbIE METO/IbI aHAJIM3a BHEIIHEN CPEbI.

3. METOJbl CHU)KEHHUSI CTETIEHU KaJpoBOro pucka Bel 3naere?

4. Drambl nporiecca pa3pabOTKU U MPUHATHS KaAPOBOTO YIPABIEHYECKOTO PEIICHUS.

5. XapakTepucTUKa MeXaHU3Ma pa3paOdOTKH U BHIOOpA AIbTEPHATHB IS IPUHATUS KaJAPOBOTO
YIPaBJIEHYECKOTO PEILIECHHUS.

6. KonTpob 3a peanusainueid KaIpoBbIX YIPABICHYSCKUX PEIICHUH, €r0 3HaUeHHE U (PYHKIIHH.

7. OTBETCTBEHHOCTb 32 BBIMOJHEHUE KAJAPOBBIX YIIPABICHYECKUX PEIICHUH.

8. CTwiu NpUHATUS KaJAPOBIX YIPABICHUYECKUX PEIICHUN

Tema S. IlpunaTHE YIIPAaBJIEHYECKOI0 PEeLIeHHs B YCJIOBHAX HEONPeIeTeHHOCTH U PUCKA.

1. MeToabl CHMKEHUS CTeneHu pucka Brl 3Haere?

2. IloHsTHE HEONPEAEIEHHOCTH, IPU3HAKU HEOTIPEAETIEHHOCTH YIIPABICHUECKUX PELICHUH.

3. KomMreHcallMoOHHbIE MEXaHU3MbI pHCKa B pa3paboOTKe, IPUHATUU U pealu3aluy yIpaBieHue-
CKHX PEILICHU.
ConuanbHO-IICUXOJIOTUYECKUE ACTIEKTHI IPUHATUS PEIIEHUH C BBICOKOU CTEIICHBIO PHUCKA.
@DaKTOPBI CHUKEHUS PUCKA.
TakTu4yecKue v ONepaTUBHBIEC PEIICHNUS, CHIKAIOIINE PUCK.
CtuMynupoBaHHeE U JIOKAIU3aLUs PUCKa PEIICHNH.
IInanupoBaHue U KOHTPOJIb PEIICHUN B YCIOBUAX HEONPEACICHHOCTH U PHCKA.

XNk

Tema 6. UHHOBaIMOHHbIE HATIPABJIEHUS Pa3padoTKH, 000CHOBAHUS U NMPUHATHA KaJApPoO-
BbIX pelleHuni

1) IlpunsTe penieHnid B KOHPIUKTHBIX CUTYAIUX.

2) [leperoBopsl KaKk CPeCTBO MPUHATHS PEIICHHUN B CIOXKHBIX KOHQJIUKTHBIX CUTYaLIUSX.

3) OnpeneneHHoCTb, PUCK U HEOIIPEAETIEHHOCTD IIPU IPUHITUN PELLIEHUI.

4) edbunut BpeMeHH TIpU BHIOOPE PEIICHHMS.

5) Metop “nepeBa’” perieHHi.

6) [IpunsaTHE penieHui B yCIOBUSIX HEOTPEICICHHOCTH.

Tema 7. OTBEeTCTBEHHOCTb B IPUHATHM YIIPABJEHYECKUX PelleHuil.
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1. Yro Takoe KOHTPOJIUHI?

2. Kako¥l xapakTep HOCST YIPaBJICHYECKUE PEIICHUS, TPUHUMAEMbIE B KOMMEPUYECKOW OpraHu-
3anuun?

3. B dem paznuuue mexay ohUIUaTIbHON U JIMYHON OTBETCTBEHHOCTHIO?

4. Kak ocymiecTBIsieTCsl IeJeTHPOBaHKUEe TOTHOMOYHH P pa3padOoTKe yIpaBIEHYECKUX pellie-
HUN?

5. Kak pacnpenensiercss OTBETCTBEHHOCTh 3a IPUHSATHE PEIICHUH B cepe TOPTOBIH U YCIyT?

6. Kakue TpeboBaHMs IPEIbABIAIOTCS K JIMIlY, IPUHUMAIOIIEMY peleHue?

Tema 8. KonTpoab peanusanum ynpasJeHYeCKOro pemieHus

1. CoumanbHO — ICUXOJIOTUYECKHE ACTIEKThI KOHTPOJISI U OLIEHKH MCIOJHEHHUS PEIICHMUS.

2. MeTo1bl KOHTPOJIS U OLIEHKU PELIEHUI.

3. OTBETCTBEHHOCTH B 00JIACTH MIPUHSATHUS YIIPABICHUESCKUX PEIICHUH.

4. ITIpoGaemMbl B UCIIOTHEHUH MIPUHSTHIX YIPABICHYCCKUX PEIICHUIA.

5. HazoBuTe 0cOOCHHOCTH TIPOLICTYPHl OPTAHU3AIMH BHITIOJIHCHHUS YIIPABICHYECKUX pe-
LIEHUM.

6. KanpoBoe obecrieueHre NpUHATHE U PEATTU3AINH YIIPABICHYECKOTO PEIICHUS.

7. Yem 00yciioBjieHa HEOOXOAUMOCTD HAIEKHON CHCTEMBI KOHTPOJIS YIPABICHYECKUX PEIle-
HUMN?

8. Kakue TpeGoBaHMs MPENBABIAIOTCS K KOHTPOIIO?

9. Kakve (QyHKINH BBIIOIHAECT KOHTPOJIb?

10. Kakue BuabI KOHTPOIS YIPABICHYECKUX PELICHUI Bam n3BeCTHEI?

Tema 9. Onenka 3¢gp(peKTHBHOCTH KaApPOBBIX pPelllecHUIi B yIpaBJeH4YecKoi padore.
Orenka 3¢ eKTUBHOCTH MPUHATOTO Y P Ha TOTMYeCKOM ypOBHE

dakTopbl SKOHOMUYECKOH 3P pexTuBHOCTH YP

[Toxxomp! K OLIEHKE SKOHOMUYECKOH 3(h(heKTUBHOCTH YIIPABICHUECKOTO PELICHHUS.
[Tpo6nemMbl B UCTIOTHEHUU PUHATHIX YIPABICHYECKUX PEIICHUI.

Ha3zoBute 0c0OEHHOCTH MPOLEAY Pl OPraHU3ALUU BBIIIOJHEHUS YIIPABIEHUYECKUX PEILICHUM.
KanpoBoe obecrieueHne NpuHATHE U pealln3allik yIpaBIeHYECKOTIO peIIeHus.

B 4em pazauna Mexxay noHATHAMH «3()()EKTUBHOCTEY» U «PE3yTbTaATUBHOCTE)?

Kaxk ocymectBnsiercs ynpasieHue 3¢pHeKTHBHOCTHIO?

9. Kakue nokazarenu 3 QeKTUBHOCTH peLIeHUN?

10. Kakue metozs! orieHkn 3ppekTuBHOCTH BhI 3HACTE?

11. B uem cyTb sKCniepTHOMN OLeHKH 3(P(PEKTUBHOCTH MPUHATHIX PELICHUN?

NN RO =

Ilpumepnvie mecmogvie 60npochl

1. Oman meponpusamuti no 8b1c60004COEHUIO NEPCOHANA, HA KOMOPOM OTPEIEIIIOTCS
KpUTEpUU 0TOOpa MPETEHACHTOB Ha BRICBOOOXKICHHUE, IPUHUMAETCS pElICHHE 00 YBOJIbHEHUN
COTPYJIHUKOB, OIpeJIesieTcs IPaBoBOe 0OecreyeHNe MPUHITOrO pelIeHus], pa3padaTbiBaeTCs
CUCTEMa MEPOIIPUSATHH 10 MOJACPKKE YBOIBHIEMBIX pAOOTHUKOB — Ha3bIBACTCSI:

a) "H(GOPMAITMOHHBIN

0) MOArOTOBUTEIbHBIHN

B) KOHCYJIbTAI[MOHHBIH

I')ayTIUIEHCMEHT

2. Dman meponpuamuii no 8blCBOOOIHCOEHUI0 NEPCOHANA, HA KOMOPOM OCYUJeCMEIs-
emcsi TOBEJICHUE JI0 COTPYIHUKA cOOOIIeHUs (B MUCbMEHHOHN hopMe, B BUE TPUKA30B, PACIIO-
PSAKEHUM U yCTHOM MHAMBUYAIIbHO) — Ha3bIBAETCA:

a) "H(GOPMAITMOHHBIN
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0) MOArOTOBUTEILHBIHN
B) KOHCYJIbTAI[MOHHBIH
I)ayTIUIEHCMEHT

3. ObecnieueHre TMHAMHYECKONW YCTOWYMBOCTH TPYIOBOTO KOJUIEKTUBA, JOCTHKEHHS U

COXPAHEHHMsI Ha IPUEMIIEMOM YPOBHE KOJIMYECTBEHHBIX U KAUECTBEHHBIX TapaMETPOB YEJIOBE-
YECKUX PECYPCOB OpraHU3alluu — 97MO0:

a) yIep>KaHHue IepcoHaia
0) JIoKayT mepcoHana
B)CTaOMIM3aIns IepcoHaIa
I') poTanus nepcoHaia

4. JluHaMA4Y€CKH yCTOMYMBOE COCTOSIHUE KOJJIEKTUBA, B3ATOI0 KaK CUCTEMA, KOTOPOE

MO3BOJIET KOJUIEKTUBY 3D ()EKTUBHO PYHKIIMOHUPOBATH U Pa3BUBATHCS B YCIOBHSIX IMOCTOSH-
HBIX BHEITHUX M BHYTPEHHUX BO3JICHCTBUH, U CBI3aHHBIX C HUMHU U3MEHEHUH, TPU COXPaHEHUHN
BCEX CBOMX OCHOBHBIX CTPYKTYp — 9MO0:

a) yZep>KaHHUE KaJIpoB

0) ayTIUICMCMEHT TIepcoHaa
B)CTa0MIM3aIUs ITepcoHaa

') CTaOMIILHOCTH TIEpCOHAa

5. B ympaBiieHUH 1epcoHaIoM HOpMa, TOKa3bIBaIOIIasl, KaK 4acTO pabOTHHUK pruoOpe-

TaeT u TepsieT paboTy — 3TO:

a) yIep>KaHue KaJapoB

0) TeKy4ecTh KaapoB

B) JIOKAyT MepcoHaIa
r)ctabuinsanus nepcoHaia

Ilpumepnvie 3a0auu 014 pewiernus

1. JIaTb XapaKkTepUCTUKY 3TANOB Pa3padOTKH, MPUHATHS U PEeaTH3alUU yIIPaBIECHUYECKUX pe-

HICHWH s opranu3anun. Ha npuMepe opraHu3aiui pacCMOTPETh OCHOBHBIE 3TaIlbl ITpoIiecca pas-
pabOTKH, IPUHSATHUS U PeATH3AIMU PEIICHU.

2. Ha npumepe paboTsl Bamieit opranmu3zanuu, AenapTaMeHTa, OTAelia MPUBEIUTE TPUMEPHI

NpUHUMAaeMbIX petieHnid. K kakum Tumam KiacCu(pUKaKU yHIpaBiIeHYECKHX PELICHUH OHU OTHO-
carcs. JlaiiTe KpaTKylo XapakTepUCTHKY MPOLEayphbl MPUHATUS pelieHui B Bamel opranuzanuu.
Kak onu cornacyrores ¢ 00MMy MPUHIMIIAMH YIIPABJICHUS, IPUMEHIEMBIMH B Balllel OpraHnu3aluy.

N —

Nk W

8.

9.

Ilepeuenv mem 0151 n0020MOEKU Q0OKIA0A

Tunonorus u knaccudukanys ynpaBieHYECKUX PEIICHUH.

CI/ITyaI_[I/IOHHBIG 1 IMMOBECACHYECCKUEC (baKTopr, BJIMAIOIHEC HA MPUHATHUC YIIPABJICHYCCKUX pPC-
HIEHU.

Bnusinue tpagunuii v cnenupuKy TpeanpusITHs Ha IPUHITHE YIIPABICHUYECKOTO PELICHUS.
Ponp uenoBedeckoro pakTopa B mporiecce MPUHITHS YIPABICHYECKOTO PEIICHUS.
[TpoGaemMbI COBEpIIIEHCTBOBAHMS METOIUKH pa3paboTku YP B TeXHUUECKOW cucTEeME.
COOTHOIIIEHNE HOBBIX U U3BECTHLIX YP B OopraHu3anusix.

CoBpeMeHHbIE TeHICHIIUN HCIIO0Ib30BaHUs MH(POPMALIMOHHBIX TEXHOJIOTUN B IPOIECCE MPH-
HATUS YIIPABICHUYECKOTO PEILICHHUS.

TexHonorust IpUHATHS YIIPABICHYECKUX PEUICHUM.

HHrennexryanbHas ASSTEIBHOCTD IIPU IPUHATUU YIIPABICHYECKUX PEILICHUMN.

10. CoBpeMeHHbBIE METOIUKHU pacueTa 3QPEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.



11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.

37.
38.

39.
40.

20

OcobeHHOCTH pa3pabOTKH YIPABICHYECKHX PEIICHUH B MAJIbIX MPEANPUATHIX.
Opranu3zanyst BbITOTHEHUS TPUHATHIX PEILICHUM.
Knaccudukanus curyanuii 1 npo6ieM npu NPUHATUN YIPABICHYECKUX PELICHUH.
VYrpasneHue 1o pe3yjbraTaM — OJUH U3 HHCTPYMEHTOB peau3aliy LeJIed yIpaBiIeHYe-
CKOI'O peLICHHUS.

Metonnka noCTpoeHus: CLIEHapUEB MTPU NPUHATUH YIIPABIECHYECKOTO PEILICHMUS.
[IpuHIMIBI TOCTPOEHNUS MOJIEEH TPU PUHATUY YIIPABIEHUYECKOTO PELICHMS.
Pa3zpaboTka u nmogmepx ka CTpaTeTHueCKUX PEIICHUH.
[IpoBepka peannzyeMocTu pa3pabaThiBa€MBbIX YIPABICHYECKHX PEIICHUH.

OneHka BO3MOXKHOM OTBETCTBEHHOCTH MPU MPUHATUHN YIPABICHYECKOTO PEIICHUSI.
Ananu3 00BbEKTOB U CYOBEKTOB YIPABJICHUS MPU MPUHITUN YIIPABICHUECKOTO PELICHHUS.
Tononornyeckre METOIbl B TEXHOJIOTUN MIPUHATUHN YIPABICHUYECKUX PEIICHUM.
Hcnonp3oBaHue cUCTEMBI CETEBOTO TUIAHUPOBAHUS MIPH pa3padOTKe YIPaBICHUECKOTO pe-
HICHUS.

[IpumeHeHne Teopuu NOJAE3HOCTH IPU NPUHATHH YIIPABIEHYECKUX PELLIEHUM.
HeonpeneneHHOCTh U PUCK B YIPABJICHUECKUX PELICHUSX.

BivsiHue BHEHIHEN Cpelbl Ha peaau3ayio albTEPHATUBHBIX PEILICHUMN.
Oprann3allMOHHBIE METO/IbI YMEHBIIICHUS HEONIPEACIIEHHOCTEN.

JKv3HEeHHBII IMKII yIPaBIEHUYECKOTO PELLIEHUS.

MeTtoap! oBbIeHUs 3PGEKTUBHOCTH pa3padaThiBaeMbIX Y P.

Hcnonb3oBanue MeTo1a iepeBa pelieHuit npu pazpadborke YP.

Oco0eHHOCTH MPUHSTHS PEIICHUHN B SKCTPEMaIbHBIX CUTYyaIIHIX.

Merozbl NPUHATHS PELICHUH B TPyIIIIE.

Konnenuuu u TUIbI NOBEAEHUS JIMAepa pu NpuHATAU Y P B rpymnme.

Pacnpenenenue poseil B rpynne npu npuHATua YP.

CymHOCTB U cojiepKaHKue MTPOrPaMMHO-1IETIEBOTO MOAX0Aa K pa3paboTKe U MPUHSATHUIO
YIIPaBJICHYECKUX PELICHUN

KanpoBoe o6ecnieuenue nporecca pa3paboTKu yNIpaBIeHUYECKUX PELICHHM
OcobeHHOCTH OpraHu3allys Mpolecca NPUHATHS YIPABICHYECKUX PEIICHUH B pa3IMYHbIX
OTpacisiX S3KOHOMHUKHU

CopepxaHue ynpaBiIeHYECKUX PELIEHUI B COBPEMEHHBIX YCIOBUAX I€ATEIBHOCTU OPraHU-
3amuii MaJjioro on3Heca

PazpaboTka 1 aHaIM3 KaJPOBBIX PEIICHUH B MUKPO OpraHU3aluU

Brnustaue xagpoBeix pemeHnid Ha 3 (QEKTUBHOCTD YIPABICHHS OpraHU3aInen

Ananu3z (pakToOpoB OpPraHU3alMOHHON CPeabl IPEANPUATHS

7.3.2. [IpomexxyTo4Hasi aTTecTarus
Dxzamen ssnsemcs popmoil ammecmayuu no oucyuniune « Kaopoeule u ynpasnenueckue pe-

weHusy. B xoo0e axzamena cmyoenmy Heobxo0umo omeemums Ha 08a 8ONPOCA.

S e e

Hcnonp3yercd cieayiommi Habop BOOPOCOB

Jlaiite onpeneneHne yrnpaBieHYECKOMY PEIICHUIO

Jaiite onpeneneHue IPUHATHIO YIIPABICHUYECKUX PELICHUN

Yro noHUMaeTcs 1noJi 00bEKTOM yIpaBICHUs

[epeuncaure BuABI KIacCUPHUKAIMA TPUMEHUTEIBHO K YIIPABICHUECKOMY PEIICHUIO
[lepeuncnure knaccupuKaMOHHbIE IPU3HAKU TPYIIIMPOBOK YIIPABIEHYECKOTO PEIIEHUS
Ha3zoBuTe 0CHOBHBIC HAyYHO-METOAMYECKHE MOIXOABI K 00ECIIEUeHUIO KaueCTBa yIpaBIeHYe-

CKOT'O pelIeHus
7. Ilepeuncnure METObI OOOCHOBAHUS YIPABIEHYECKOTO PEIICHUS
8. UTo mOHMMAaETCs MOJI TEXHOJIOTHEN TPUHATHS YIIPABIECHYECKOTO PEIICHUS
9. IlpuBeaure pakTopsl 3PPEKTUBHOTO TOBEACHUS PYKOBOJUTENS B IPOLIECCE MPUHSATHUS YIIPaB-
JICHYECKOT'0 PeLIeHUS
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. ChopmynupyiiTe nmpaBuiaa ONTUMAILHOTO BRIOOpA MOJIENIN TTOBEICHHUS B TIPOIECCE TPUHATHS

YIPaBIEHYECKOTO PEIIeHUs

11
12

TaTa.

13.
14.
15.
16.
17.
18.
19.

. Uro mpexacrasinser coboit bank curyanuii u pemenuii (bCP)
. OxapakTtepu3yiiTe ynpaBieHUECKHUE PELICHHs [0 CTENIEHH BEPOATHOCTH AOCTHXKEHUS PE3YJIb-

UYro xapakTepu3yeT BHYTPEHHIOIO CPETy OpraHH3aInu

Kak xapakTepusyercs BHEIIHSSI U BHYTPEHHSS Cpella OpraHu3aliu

[lepeuncnute METOBI, KOTOPBIE HCITOIB3YIOTCS TP MPUHSATHH YIIPABICHYECKOTO PEIICHUS
B kakux HampaBlIeHHUSIX MPOU3BOIUTCA OLIEHKA YPPEKTUBHOCTH yIPABICHYECKOTO PEIICHUS
[Nepeuncaute MOAXOABI K OIICHKE A((HEKTUBHOCTH YIPABICHYECKOTO PEIICHUS

Kak BeIpakaercst s3koHOMHUYECKask 3P(HEKTUBHOCTh YIIPABICHUYECKOTO PEIICHHS

Kaknmu criocob6amu MOXKHO pacCYUTaTh IKOHOMHYECKYIO 3 (HEKTUBHOCTh YIIPABIECHYECKOTO

peLeHus

20
21

. Ilepeuncnure 3Tansl pacuera 3pPEKTHBHOCTH yIPABICHIECKOTO PEIICHHS
. KakoBsl ycrnoBust sxoHoMHueckoi 3(h(heKTUBHOCTH pa3pabOTaHHOTO YNPaBIEHYECKOTO pe-

HICHU

22.
23.
24.
25.
26.
27.
28.
29.
30.

OcCHOBHBIE HaNPaBIEHUS B UCCIEA0BaHNN IPUHATHS PELLICHUN

Kaxue ocHOBHBIE OIIMOKY B IPUHATUN KaPOBBIX PELICHUS MOXKET IOMYCTUTh yIpaBieHen?
OnuimmMre MoJIeNH NPUHATHS KaJAPOBBIX PELICHUM

HazoBute ocHOBHBIE ATambl mporiecca pa3padbotku YKP

IIpuMeHeHne SKCIIEPTHBIX METOJO0B B IIPOLIECCE IPUHATHS PELICHUMN.

Hedopmanbabie METObI TPOTHO3UPOBAHUS.

Meroas! IPOrHO3UPOBAHUS B IIPOLIECCE MPUHATHUS YIIPABICHYECKUX PEILICHUMN.

[Toaxomsr k oneHke 3¢ (HEKTUBHOCTH KaJIPOBOTO PEUICHHUS B YIIPaBICHYECKOM paboTe
[Iponiecc MpUHATHS KaIpOBOTO PEUICHUS: CYITHOCTh, HEOOXOAMMOCTh, O0IIEeCTBEHHAs! 00Y-

CJIOBJICHHOCTB

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

OOu1re cBeieHus O IpoIecce MPUHATHS PELICHUH, €T0 AJIEMEHTBI

ConuanbHas OCHOBA yNPaBICHYECKOTO PEIICHUS

OcoOeHHOCTH MPUHATHS KOJJICKTUBHOTO PEIICHUS

XapakTepucTUKa BHYTPEHHEH cucTeMbl HH(QOpMAIMK B OpraHU3alug.
XapaKkTeprCcTUKa METO/I0B IMarHOCTUKU MTPOOJIEM B IPUHATUH PEILICHHUHA
Pa3Butue, aHanu3 u BIOOpP albTEPHATUB YIIPABICHUYECKOTO PELICHUS

IIpouecc coracoBanus, IPUHATUSA U YTBEPKIACHUS YIIPABICHUYECKOTO PELICHUS
[TpoOGnembl HeHTpaIU3alMy U JeLEHTpaTN3ali1 ITpolecca pa3paboTKH peIeHus
Meroas! KOHTPOJIS pealu3alyiy yIIpaBIeHYECKUX PELICHUN.

MotuBanus 1 KaapoBoe oOecleyeHue peaan3aluy yIpaBIeHYeCKOro petieHus
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