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1 ]_le.]'IH, 3a/1a9Yd U INIAaHUPYEMBIC PE3YJIbTAThbI oﬁyquml o IMCOMIIJIMHE

Llenp — oBnazeHHE METONOJOTHMEH MPOEKTHOTO YIPABJICHHS, B TOM YHUCJIE METOJUYECKHUMHU
OCHOBaMHM IUIAHUPOBAHMSA U pEaJU3alUU IMPOEKTOB, CPEICTBAMU U HMHCTPYMEHTAMHU aHalln3a
YOPaBICHUYECKUX U  OPraHU3AlMOHHO-TEXHOJIOTMYECKUX WHULMATUB, OCHOBAHHBIX Ha HIEAX
JOCTUKEHUSI MAaKCUMAaJIbHOI'O pe3yJibTaTa B YCJIOBUSAX OrPaHMYEHHOCTU HMEIOLIUXCS PECypcoB U
Croc000B MOBBILICHHS pEHTA0EIbHOCTH IPOU3BOICTBA MPOIYKIUH.

OcHoBHbIE 337]a4l AUCLMILIIUHBI:

— (opmupoBaHHUE LETOCTHOTO MPEACTABICHHS O METOAOJIOTHH YIPABICHUS MPOEKTaMH, CUCTEMHOIO
YIPABJIEHUYECKOTO MBIIUICHHS, TBOPUYECKOr0O MOAXO0JA K YIPABICHHUIO CIO0XHBIMH U3MEHEHUSIMU C
HCII0JIb30BAHUEM METOJIOB IIPOEKTHOIO YIIPABJICHMUS;

— O0CBOEHHE 0a30BBIX TECOPETHMUECKUX U MPAKTUYECKUX 3HAHUN, HEOOXOIUMBIX ISl OCYIIECTBIICHUS
NEHCTBUM, CBSI3aHHBIX C YIPABICHUEM IPOEKTAMHM M YMEHUN HCIOJIb30BAHUS COBPEMEHHOTO
WHCTPYMEHTApHUsI IPOEKTHOI'O MEHEKMEHTA;

— pa3BUTUE MHTEpeca K NMPOEKTHOW NEATEIbHOCTH, UCCIIECJOBAHUIO YIPABICHUYECKUX IPOLIECCOB U
PBIHOYHBIX BO3MOXHOCTEH, a TakXe CTUMYJHPOBAHME TBOPYECKOTO MOAXOAA K PEIICHUIO
MHOTONPOGUIBHBIX MTPO(EeCCHOHANBHBIX 3a/1a4.

B pesynpTaTe OCBOGHHS OCHOBHOM HpodecCHOHaIbHOW 00pa3oBaTeNbHON MPOTrpaMMBbl
MarucTpaTypbl 0OYyUYaIOMIMIACS JOIDKEH OBIIAJIETh CIEAYIOIIUMHU PE3yJIbTaTaMi O0Y4YEHHUs 110 TUCIUTLIIHE
«[InaHupoBaHue M ymnpaBiIeHUE MPOEKTAMM, TEXHOJIOTMYECKUMHU HWHMIIMATUBAMU HWHAYCTPUAIBHOIO
CEKTOpa»:

Kox v nanmenoBanue
KOMIIeTeHIN

NHaukaTopbl J0CTHKEHHST KOMITeTEeHIIUH

IIK-2 CniocoOHOCTH pa3pabaThIiBaTh
TEXHOJIOTHYECKUE PEIICHHs B
COOTBETCTBHUHU C IICJICBBIMHU
3a7a4aMy [IPOM3BOJICTBA
IMPOAYKINH, OUCHHUBATDb UX
PBIHOYHYIO
KOHKYPEHTOCIIOCOOHOCTD,
TEXHOJIOTHUYECKYIO, IKOHOMHUECKYIO
11e7IeCO00Pa3HOCTh U MOTEHIHAT
TpaHchepa TEXHOIOT Uit

UIIK-2.1 AnanmusupyeT HOTpeOUTENbCKHE CBOMCTBA MPOMYKIUH ITyTeM
NPOBENEHUsT MAapKETHHTOBBIX M HMHBIX HCCIIeIOBaHMH H  (opmMupyer
TpeOOBaHUS K KA4eCTBY MPOJYKIWH, PE3YIbTATHBHOCTH TEXHOJIOTHYECKUX
IIPOLIECCOB

HIIK-2.2 PaspabatriBaeT TEXHOJIOTUYECKHE peuieHus W
TEXHOJIOTHUECKHE CTPaTeTHH B COOTBETCTBUM C TOTPEOUTEILCKUMHU
3arpocaMu M PIHOYHBIM CIIPOCOM

NIIK-2.3 OcymiecTBuseT MOUCK TEXHOJIOTMYECKUX anbrepHatuB u PUJL B
COOTBETCTBHH C LIEJIEBBIM 3aIIPOCOM

UIIK-2.4 OueHuBaeT SKOHOMUYECKYIO 3PPEKTUBHOCTh TEXHOJIOTHYECKOTO
peuieHus; onpenenser croumocts P /a

UIIK-2.5 AHanu3upyer W OLEHWBAET WHHOBAIIMOHHBIE TPOEKTHI paMKax
TpaHchepa TEeXHOIOT i

ITK-5 CniocoOHOCTh Ha OCHOBE
aHaJTN3a PeCypCHBIX BO3MOKHOCTEH,
KBaJTM(PUKAITMOHHBIX TIPOQHIIEH,
TEXHUYCCKUX CPEACTB
MIPOU3BO/ICTBA,
MaTepuaoB/mosypadprKaToB,
UHPOPMAITHOHHBIX TTOTOKOB
(hopMHPOBATH YIIPABICHYCCKUE
PELLIEHUS U ONPENEIATD
CTpaTerHueCcKHe HAPABICHUS C
YUYETOM 3aMpPOCOB WHIYCTPHATBHOTO
MPOM3BO/ICTBA

WIIK-5.1 Amnamusupyer pecypcHoe oOecrieueHrne, OpraHU3alMOHHO-
TEXHOJIOTHYECKHE  BO3MOXKHOCTH,  KOPHOPAaTHBHbIE  KOMIIETEHIIMU;
ONpeesAeT Ha OCHOBE MOTEHIIMAJ pealn3allii CTPaTEruil U MPOEKTOB
NIIK-5.2 Pa3pabatrbeiBaeT ympaBieHUYECKHE pEIIeHUs, OPUEHTHPOBAHHBIE
Ha TOBBIMIEHHE S(PPEKTHBHOCTH MPOIECCOB BBHICOKOTEXHOJIOTHYHOTO U
MIPOU3BOACTBA U KAYECTBO NMPOTYKINH

NIIK-5.3 OcymecTBiser pPyKOBOACTBO IPOIECCaMM  IIIaHUPOBAHUS
acCOpTHMEHTa,  PECYpPCOB, MPOM3BOACTBEHHBIX  MOIIHOCTEH U
MHQPACTPYKTYpHl, ONpPEAEseT ONTHUMAaJbHbIE MYTH OPraHU3aLUOHHOTO
pa3BHUTHUA

UIIK-5.4 PykoBomuT pa3pabOTKO# M peanu3aimeil IPOEKTOB U CTpaTeruii
pa3aYHOrO YPOBHS C HCIOJIb30BaHHEM COBPEMEHHBIX YIPAaBIECHUYECKHX
TEXHOJIOTHH

NIIK-5.5 OnenuBaer 3¢ hexTHBHOCTH OpraHU3alMOHHBIX,
TEXHOJIOTHYECKUX W MHBIX W3MEHEHHH, a TaKKe BEIOPAHHBIX CTPATETUH




2 MecTo TUCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM NPOrpaMMbl

Hucnummuaa b1.2.4.1

((HJ'IaHI/I]I)OBaHI/Ie U YHOPABJICHUC IIPOCKTAMH,

TCXHOJIOIT'MYCCKUMHU

MHULMATUBAMH MHJYCTPUAIBHOIO CEKTOpa» OTHOCUTCA K JUCHMIUIMHAM 4dacTu b.1.2, nucuuninnHam,
(bopmMHpyeMoii yuaCTHUKaMHU 00pa30BaTEIbHbIX OTHOILICHUI.

Jis  ocBOEHHS JUCHUIUIMHBI HEOOXOAUM 0a30BbIi ypOBEHb HABBIKOB CTPATErHYECKOTO
yIpaBJIE€HUs,, UHCTPYMEHTOB IPOLECCHOTO M HPOEKTHOI'O YIPABJIEHUS, PECYpCHOrO OOeCledYeHUs M
MHPPACTPYKTYPHI BBICOKOTEXHOJIOTUYHBIX TPOU3BOJICTB, & TAKXKE 3HAHHS TEXHOJIOTUN U OPTaHU3AINH B
IIPOM3BOJICTBA C YYETOM BBIOPAHHOI'O BUAA IPOPECCUOHATIBHOMN 1A TENIbHOCTH.

Kontent kypca (opMupyeT KOMIETCHIMH Ui OCBOCHHMS TaKHUX JUCHHUIUIMH KaKk MOJENH
KaJpOBOro 00eCcreyeH s, SKCIEPTHO-aHATTUTUYECKHI HHCTPYMEHTBI IPO(PECCHOHATBHOM 1eATEIHOCTH,
pOOJIEMHO-OPUEHTHPOBAHHBIM KOHCAITUHT, CTPATETWH YCTOMYMBOTO DPA3BUTUS U JKU3HEHHBIN ITHKI

HOBBIX T€XHOJIOTHI.

3 CTpyKTypa U coaepKaHue IUCHUILIMHBI

Ob6mas TpynoeMkocTh (00beM) aucuumuiuHbel «l[lmaHupoBaHue u ympaBieHHE IPOEKTaMHU,
TEXHOJIOTUIECKIMH HHUIIMATUBAMHU UHIYCTPUATBHOTO CEKTOPa) COCTABIISACT 33aUETHBIC CITMHHUIIEI.

3.1 Buowt yuebnoii pabomol u mpyooemkocma

O0béM THCHMILUIMHBI 10 BU/IaM Y4eOHbIX 3aHATHI (B Yacax) — 04HOH (popMbl 00yUeHHsI

. Bcero CemecTpsl

Bua yueOHoii padoThbl 4ACOB ; 3
AyIuTOpHBIE 3aHATHS (BCEro) 36 - 36
B ToMm umcine: - - -
Jlexkun 18 - 18
[Tpaktuueckue 3ansaTus (I113) 18 - 18
Cemunapsi (C) - - -
Jlaboparopubie pabotsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 72 - 72
B ToMm umncrne: - - -
KypcoBoii mpoekT (pabota) - - -
Pacuetno-rpaduueckne paboThl - - -
Pedepar - - -
[ToaroToBka K MpaKTHIECKUM 3aHATHSIM 18 - 18
TectupoBanme 18 - 18
Bug npomMexxyTouHOM aTTecTalu — SK3aMeH 36 - 36
OO11ast TPYI0EMKOCTh Yac / 3a4. e/I. 108/3 - 108/3

3.2 Temamuueckuil naan uzyyenus OUCYUNIUHbL

Oomasn
TPYAOEMKOCTH

Buabl y4eOHBIX 3aHATHI, BKIIOYAs
CaMOCTOSITEJIbHYIO Pa00Ty 00y4arommxcsi, 4ac

Ne Pa3nen/Tema
n/n JICHMILTHHBI KonrakTHas padora
CamocrosTelb-
Bcero NpaKTHYeCKHe Hasi pa6oTa
JIEKIIUU
3aHATHSA o0yuawuuxcs

Paznen 1. UIEU, HEJIN 1 14
1 METOJAOJIOT' U 4 4 6
2. Tewma 1.1 Huoycmpuanvnutii 05 1

CEeKmOop KaK nOAU2OH 0 Ou3Hec- '




Oomasn
TPYAO0EMKOCTH

Buabl yueOHbIX 3aHATHH, BKJIOYAS
CaMOCTOSITEIbHYIO pa0oTy 00y4aromuxcs, 4ac

Ne Pa3zgen/Tema
n/n I[I/ICIII/IHJII/IHBI KonTakTHas paﬁoTa
CamocrosiTe b-
Bcero NpaKTHYeCKUe Hasi padoTa
JIEKIIUN
3aAaHATUA oﬁyqaloumxcsl
uoeil u mexHoN02uYecKUx
UHUWUAMUG
3. Tema 1.2 Cosépemennoe
HOHUMAHUe NPOEKMAa U Memooos 1 2 2
ynpaenenua npoekmamu. Ilpoexm
KaK 00veKm ynpasieHus
4, Tewma 1.3 Tunonozus npoexkmos 0,5 1
5. Tewma 1.4 Texnonozuu u
Memoouxku 060cHosanus
. 2 2 2
npoexkmoes. IIpednpoexmmuiii
ananus. Ilenenonazanue
6. Pa3gexn 2. PECYPCBI N
NHCTPYMEHTDI & 9 9 ~
7. Tema 2.1 Memoowt
cmpamezuieckozo u 2 2 2
UHGECIMUYUOHHO20 AHANU3A
8. Tema 2.2 @ynkyuonansvhole 1 1 2
obnacmu ynpasienus npoeKmamu
9. Tewma 2.3 Ilpoueccovt ynpasnenusn 2 2 4
npOeKmom
10. | Tema 2.4 Co30anue komanowi
ynpaenenus npoekmom. Pecypcot 1 1 2
U uHgpacmpykmypa npoexkma
11. | Pa3gen 3. CTAHJAPTHI, 18 4 4 10
JOKYMEHTALIUSA
12. | Tema 3.1 Ocnosnbie cmanoapmet 6 05 05 2
obnacmu nPoeKmMHO20 ynpasieHus ' '
13. | Tema 3.2 Ilpoexmnasn
ookymenmauus. Ilenu, pynkyuu,
o0uue mpebosanun K oOusnec- 2 2 4
naany, T90, npoekmno-cmemuoi
QOKyMeHmauyuu
14. | Tema 3.3 ¥Ynpaenenue kauecmeom. 1 1 2
Ynpaenenue puckamu
15. | Tewma 3.4 Tpebosanusn k
0,5 0,5 2
KOoMRemeHyuu KOMaHobl npoekma
16. Paznen 4. PE3YJIBTATHBI
INOKA3ATEJIN 18 4 4 10
17. | Tema 4.1 Monumopune npoexma u 1 1 2
ynpaeneHue nokazamenamu
18. | Tema 4.2 ¥Ynpaenenue
UBMEHEHUAMU U 3a8epuieHUeM 1 1 2
npoexkma
19. | Tema 4.3 Ouenka u ananus 1 1 4
Ppe3yibmamos npoekma
20. | Tema 4.4 Ilpesenmayusn 1 1 2
RPOEKMHO20 peutenus
Bcero 72 18 18 36
3a4er 36 - - 36
Hroro | 108 18 18 72




3.3 Cooepotcanue pazoenos OucyuniuHsl

Paznen 1. UAEM, HEJIU U METOdOJIOT A

Tema 1.1 Huoycmpuanvuwiit cekmop Kaxk noauzon 01a OuzHec-uoeil u mexHo102u4ecKux
UHUYUAMUE

AHaiau3 TEXHOJIOTMUYECKHUX PECYpCHBIX BO3MOXKHOCTEM MHIYCTPUAJIBHOIO CEKTOopa AJs
peaiM3aluy MPOEKTHBIX MHUIMATUB. MHnyctpuanbubie (opcaidTel. MapKEeTHHIOBBIM aHAIM3, OLEHKA
PBIHOYHOTO TMOTEHIIMAIa, MOHUTOPUHT MHBECTUIIMOHHOM cpebl. [loaxoasl Kk pazpaboTke OuszHec-uaei:
3aMbICell, UACOJIOT s, MOTPEOUTENbCKasl IIEHHOCTh, PHIHOYHBIA MOTEHIIMAN, TEXHOJOTUSl peaau3aluu,
CIPOC, Map>KMHAJIbHOCTb.

Tema 1.2 Coepemennoe nonumanue npoexkma u memooos ynpasnenusa npoekmamu. Illpoexkm
Kaxk 00veKkm ynpaeieHus

[TonstTe «mpoexkT». OTambl IUIAHUPOBAHMS U peau3allid IPOEKTOB, COCTABISAIOIINE
BHYTPEHHEIO U BHEIIHETO OKPY)KEHUs MPOEKTa. MeTom0I0rsl IPOEKTHOTO MEHEJKMEHT: KacCuKa U
rubkue nmoaxoasl. JKu3HeHHbIN HUKI TpoeKTa. [[pakTHKU MPOEKTHOTO yIpaBIeHUS.

Tewma 1.3 Tunonozua npoekmoe

Knaccudukanus npoekToB: MacmTad, HHBECTULIMH, UHHOBAIIMOHHOCTh, IIPEIMETHBIE 00JIacTH,
UHTEpECaHThl (YpOBEHb MPUHATUS pELIEHWI), TOPU30OHT peanu3zauuu. Pazmuuums B moaxonaax
IUTAHUPOBaHUS U peanu3anuu. CTpaTerudyeckue, ColuaabHble U SKOHOMUYECKHe () (PEeKTHI.

Tema 1.4 Texnonocuu u memoouku ooéocnoseanus npoekmos. Ilpeonpoekmmuwvlit ananus.
Ilenenonazanue

[lenenonaranue. KitoueBble MPOEKTHBIE PE3YNIbTAThl U METPUKH HUX JTOCTUKEHUS. YUYaCTHUKHU
MIPOEKTOB U UX WHTepeckl. [Ipe3eHTalus mpoeKTHOro 3aMbICiIa U OLIEHKA €r0 COCTOSATEIbHOCTH. MeToIbl
000CHOBaHUS MPOEKTHBIX UaeH. [IpennpoeKTHRII aHanu3: 3a/1a4u, allTOPUTM, 00JI1aCTH TIPUMEHEHUSI.

Pa3nen 2. PECYPChI 1 MHCTPYMEHTBI

Tema 2.1 Memoovr cmpamezuuecko2o u uH8eCMUYUOHHO20 AHAIU3A

MeToapl HMHCTPYMEHTHI CTpaTernyeckoro axanuza. OleHKa MHBECTUIMOHHOTO KJIMMAaTa.
NHBecTUIIMOHHBIE  BO3MOXXHOCTM W HMHHOBAallMOHHBIN  MoOTeHHMan mnpoekta. lloaxomsl
MIPOEKTUPOBAHUIO MMPOEKTHON MATPUIIbl, JEKOMITO3UIIMS 3JIEMEHTOB NMpoekTa. OlleHKa THBECTUIIMOHHBIX
HMCTOYHHKOB U UX CPABHUTEIbHBIN aHAIH3.

Tema 2.2 @ynukyuonanvhvle od6aracmu ynpasienus npoeKmamu

@OYHKIMM W TOACHCTEMBl yNpaBiI€HHs MpoeKTaMu. bazoBble (yHKIUU: YIpaBlIEeHUE
coZiepKaHueM mpoekTa (paboTaMu MO NPOEKTY); YHpPaBICHHE IPOJOKUTEIBHOCTBIO (BPEMEHEM)
IIPOEKTOM; YIPABJIEHUE CTOMMOCTBIO IPOEKTA; YIpaBICHHE KauecTBOM (COJEp:KaHHUEM) IMPOIYyKTa;
yIpaBJeHHE MEPCOHAJIOM IMPOEKTa; YIpaBlIEHUE MATePUATbHO-TEXHUYECKUM OOECTIeUeHUEM MPOEKTa;
yhOpasieHue HHPopManueil ¢ KOMMYHHMKAIUSIMHM IIPOEKTa; VYIpaBICHHUE PpUCKAMU IPOEKTa;
MHTETPALMOHHOE YIIPABIECHUE TIPOEKTOM.

Tewma 2.3 Ilpoueccot ynpagnenus npoekmom

ITpoueccHas moznens mpoekrta. Ilponeccsl craamii KU3HEHHOTO LUKIIA IPOEKTAa: IMPOLECCHI
MHULMAIUN — MPUHATHE pPEIIeHHs O Hayaje BBINOJHEHUS IPOEKTa; MPOLECChl IUIAHUPOBAHUS —
OIlpeJieJIeHUe Lieled M KpUTEpHUeB yclexa MpoeKTa U pa3paboTka pabouyuMx CXeM HX JIOCTHUIKEHUS;
MIPOLIECCH] UCTIOTHEHUSI — KOOPAMHALIUSA JIIOJIEH U IPYTUX PeCcypcoB Ui BHIMOJIHEHUS TUIaHa; POLECChH
aHalM3a — OIpPECIICHHEe COOTBETCTBUSl IJIAaHA M HCIOJIHEHUS MPOEKTa MOCTABICHHBIM LENSM U
KpUTEpUSAM yClieXa W TPHUHATHE PEMICHHH O HeoOXOAMMOCTH TPUMEHEHHUS KOPPEKTUPYIOIINX
BO3/ICHCTBUI; TPOILIECCHl YIPABJICHUS — OINpe/ielieHne HEOOX0AUMBIX KOPPEKTUPYIOLINX BO3/EHCTBU,
UX COTJIaCOBaHUE, YTBEPKJIECHUE U PUMEHEHHE; IPOLECCHI 3aBepLIeHHs — (hopMaIn3anus BHITOTHEHUS
MIPOEKTa U MOJBE/ICHUE €r0 K YIOPSA0UeHHOMY (pHHATY.

Tewma 2.4 Cozoanue komanowt ynpaeienusn npoekmom. Pecypcel u ungppacmpyxkmypa
npoexkma

PecypchHas Mmozens npoekrta. TpeGoBaHMs K peCypCHOMY OOECIeUeHHUI0 JUIsl KaXa0M MPOEKTHOM
cranuu. MHbpacTpykTypa npoekTa: He0OXOANMbIE KOMIIOHEHTHI, pemiaeMbie 3a1a4n. [IpoekTHbINH oduc.
KanpoBoe ob6ecnieuenue npoekra. Pacnipenenenue 3agau. I[lpoekTHbie poiau 1 KOMMYHHKAIUU



Pa3nen 3. CTAHIAPTBIL, JOKYMEHTAIIUS

Tema 3.1 Ocnoenuvie cmanoapmot 6 o61aCcmU RPOEKMHO20 YRPAGICHUS

Turmbl cTaHAAPTOB MPOCKTHOTO YIPABICHHS: MEXIyHAPOAHbIEC, HAIMOHAIBHbIE, OOIECTBEHHBIE,
KoprnopatuBHble, yacTHble. Ctanaaptsl ISO, oTHOCAIIMECS K YIIPaBIECHUIO IpoeKTaMu. PykoBoACTBO 11O
MIPOEKTHOMY MEHEJKMEHTY

Tema 3.2 IIpoekmnasn ookymenmaus. Ileau, hynkyuu, oouiue mpedosanusn K OusHec-niamy,
T30, npoexmno-cmemuoi 00OKymenmayuu

CrpyKTypa NpOEKTHON JOKYMEHTALMH, LeJIeBble 3aaaun. Tuna qokymMmeHToB. DyHKIIMOHAIBHOE
Ha3HaueHUe OW3HEc-TUTaHa, IMpaBHia €ro pa3paboTKH W TMpeAcTaBICHUS. TEeXHUKO-3KOHOMUYECKOE
000CHOBaHHKE IPOEKTa: HA3HAYCHHE, CTPYKTYpa, pacu€THbIE oKa3aTenu. HKUHUPUHTOBBIE pELICHUS U
IIPOEKTHO-CMEHHAsl JOKYMEHTAIU.

Tema 3.3 YVnpasnenue kauecmeom. Ynpaenenue puckamu

Kpurepun kadectBa mpOeKTa. YCTaHOBKAa IPUOPUTETOB. JIeKOMIO3MIMSA IPOEKTa Ha
KOHKpETHbIE LieM 3Tanbl. Pacnpenenenne oTBeTCTBEHHOCTH. OueHka pe3ynbTaToB. (CoBellaHue
KOPPEKTUPYIOIIME JACUCTBUSA. YrpaBieHue wusMeHeHusMH. [lpunmmnsl TQM  nans  peanuzanuu
KaueCTBEHHOI0 MpOEKTa. PUCKM M OCHOBHbIE OrpaHuYeHUs mHpoekta. L{uki ynpaBieHus puckamu
npoekToB. CoBpeMEHHbIE MOJAXOJbl K OIeHKe puckoB. [loTeHIMan mpoekTa Kak KpUTEpHil
11e71ecO00Pa3HOCTH BHIMOJIHEHHS MPoekTa. OMIMOHHBIN MOIX0/ B PUCK-MEHEIKMEHTE.

Tewma 3.4 Tpebosanusa k KomnemeHyuu KOMaHObl NPOEKmMa

TpeboBanust K KOMOETeHHHsAM. Mojenb KOMIIETEHIIMI MPOEKTHOIO  MEHEIKMEHTA.
CuHXpoHHM3aIMsl KOMIIETCHIIMH pa3HBIX y4YacTHUKOB. [IpodeccnoHanbHbIE JIUYHOCTHBIE KayecTBa
PYKOBOJMTEIIS IPOEKTA.

Pa3nen 4. PE3YJBTATHI U IOKA3ATEJIA

Tema 4.1 Monumopune npoekma u ynpagjienue nokazamenamu

MOHUTOPUHT M JKM3HEHHBIM UIUKJI npoekra. llenm wm 3agaum mMoHuTOpMHra. @yHKOUsA
MOHUTOPUHra. MOHHUTOPUHT Tmporecca. MOHUTOPUHI pe3yabTaToB. DUHAHCOBO-3KOHOMHYECKHUI
MOHHUTOPHUHT. Buabl OLEHOYHBIX MpoOIEenyp Ha CTaAusIX >XKU3HEHHOro IUKJIa IMpoekTa. MeToasl u
nHaukaropa. SMART-unnukatop npoekta. OCHOBHbIE IIaru MPOBEACHUS MOHUTOPUHIA M OLIEHKH.
TpebGoBaHus K TaHHBIM 110 TpoeKTy. KonnyecTBeHHbIE U KaueCTBEHHbIE JaHHbIe. MeTo1bl 00paboTKH 1
aHanu3a

Tema 4.2 Ynpaenenue uzmenenuamu u 3aeepuienuem npoekma

Bunbt  u3meHeHuil.  IIpUUMHHO-CIEACTBEHHBIE  CBSA3U.  YNPABJICHHE  M3MEHEHUSIMU:
OTCJIE)KUBAHUE, aHAIN3, KOppeKTHpoBKa. DuKcanus 6a30BOro coctosiHUs npoekra. LleneBoe cocrosiHue
npoekta. IIporHo3upoBanue usmeHeHuil. OneHKa mpeanoaraéMelXx H3MeHeHuH. OcylliecTBlIeHHe
n3meHenuid. Koutponb BeimonHeHus. Ilpomecchl 3aBepiieHHs NpOEKTa: 3aKpbITUE YIPABICHUS
MpeIMETHOM 00IacThIO, 3aKPBITHE MPOEKTa MO BPEMEHHBIM IMapaMmeTrpaM, 3aKpbITHE 1O CTOMMOCTU U
(¢uHaHCaM, 3aKpbITHE MO Ka4yeCTBY, 3aKPbITHE 10 PUCKY, 3aKPHITUE MO KOMMYHHUKAILUSM, 3aKpbITHE
MPOEKTa MO pe3ylbTaTaM U u3MeHeHHsIM. DPdeKTUBHBIE POPMBI TOCPOUHOTO 3aKPBITHS IPOEKTA.

Tema 4.3 Ouenka u ananusz pe3yniomamoe npoekma

Tunuzanuss  pe3ynbTaTOB: SKOHOMHYECKHE  pe3ynapTaThl  (IpUOBLIb,  TOBBIIICHHE
KOHKYPEHTOCIIOCOOHOCTH MPOIYKIMH, MapKWHAIbHOCTh, CPOK OKYHNaeMOCTH H.T.I.); COLMAJIbHO —
HKOHOMHYECKHUE Pe3ybTaThl (CO3JaHHe HOBBIX PabOYMX MECT, POCT OIOKETHBIX MOCTYIUIEHUH U Ap.);
AKOJIOTMUECKHE PEe3yJbTaThl (YMEHBIIEHHE BBHIOPOCOB B aTMoc(epy, YIJIEpOJHBIA HHIEKC, 3€JIEHbIE
TEXHOJIOTUH U TIp.).AOCONIOTHBIE U OTHOCHUTEIbHBIC MOKA3aTeNd Pe3yIbTaTUBHOCTH. METO/AbI aHaIu3a
utoroB mnpoekra. KiroueBble mnokazaTenu 3()PEKTUBHOCTH MPOEKTAa: CPOKU peanus3alii MpOeKTa,
OIO/KET TPOEKTa, KAauyeCTBO BBHIMOJHEHHBIX pabOT, YAOBIETBOPEHHOCTh 3aKa3uMKa, MOKa3aTeln
MIPOU3BOIUTEIBHOCTH UCXOIAUINX MTPOAYKTOB MIIH YCIIYT

Tewma 4.4 Ilpezenmayus npoeKmHuoz2o peuienus

Tunsl npesentauuii. [IpeseHTanust npoexTa sl MHBeCTOpa (IMpe3eHTalKs Ha WHBECTUIIMOHHOMN
CeCCHM, KpaTKUi MuT4, JudToBas npe3deHTtanus). [IpesenTtanus pemenus npu npoOIeMHOM HUHTEPBBIO
(mpe3eHTaLUs 11 TEXHUYECKOTO MEpCOoHajia, Mpe3eHTalus i aepkateneil 6romkera). [Iponaromas



npe3eHTanys (Tpe3eHTalus MPOAYKTa MOTCHIIMATFHOMY MOKynarelnto). OCOOCHHOCTH NPE3eHTANNN, X
CTPYKTYpa, pakTopsl, BIustone Ha 3H(HEKTUBHOCTH MPE3EHTALUN.

N

3.4 IIpakmuueckue 3anamus / 1a060pamopHsle 3aHAMUSA

Paznen 1. UAEM, HEJIU U METO0JIOT A
e  @DopcalT pa3BUTHU MHHOBALIMOHHO-UHYCTPUAIBLHOTO KilacTepa
e [IpeanpoexTHbIN aHAIU3 IPOSKTHOW HHUIIMATUBBI
Pa3nen 2. PECYPCBHI 1 MTHCTPYMEHTBI
e (CTpareruueckuil aHalIu3 ¢ IPUMEHEHUEM IIPOeKTa 3-4 UHCTPYMEHTOB Ha BbIOOp
e Pazpabotka mporeccHoi MoIeNy IPOeKTa B COOTBETCTBUH C BEIOpaHHOW OM3HEC-
cTpaTeruen
e PecypcHas cTpaTerus npoekra (pacrpeeieHue pecypcHoro ooecrneueHus 1o craausam
KU3HEHHOTO LIUKJIA IPOEKTa)
Keiic «Komanoa npoexmay
Pa3nen 3. CTAHIAPTBL, JOKYMEHTAIIUS
e Paspabotka 6usHec-11aHa (IpadT JOKyMEHTa BEBIOPAHHOTO IMTPOEKTHOTO PEILICHHUS )
e Kpurepun kauectBa npoexTa. PazpaboTka momaroBoro alropurMa J0CTHKECHUS
IIJIAHOBBIX ITOKa3aTesIen
Keiic «kMampuua pucka npoekmay
Pa3znen 4. PE3YJIbTATBI U TIOKA3ATEJIA
o IleneBoe cocTosiHME NIPOEKTA. BhIsBIEHNE «04aroB U3MEHEHUI»
e OreHka SKOHOMUYECKOH 3()(hEeKTUBHOCTH MPOEKTa
Ilpoexm «Pa3paboTka npe3eHTallU MPOEKTA»

3.5 Temamuxa Kypcoevlx npoekmos (Kypcoewvix paoom)

B paMKax N3y4YCHUC NUCHUILINHBI I(prOBOI‘/JI IMPOCKT HE MPECAYCMOTPCH.

4 YuyeOHO-MeTOoAn4YecKOe U HH(POpMaAIIMOHHOE 00ecreyeHue

4.1 Hopmamuenwvte ookymenmut u I'OCTol

I'OCT P 58184-2018
I'OCT P 54869-2011
I'OCT P CO 21500—2014

4.2 OcHosHnasn tumepamypa

Hurenanze, 1. J. Project Management : textbook / D.D. Tsiteladze. — Moscow : INFRA-M,
2023. — 339 p. : il. — (Higher Education). — DOI 10.12737/1859087. - ISBN 978-5-16-
017502-7. - Tekcr : amextponusiii. - URL: https://znanium.com/catalog/product/1859087 (mata
obpamienus: 31.08.2023). — Pexwum qocTyna: o noAmnucke.

Cagon, /1. 1O. Ynpasnenue npoexramu : yueonuk / JI. FO. CaBon, T. O. Tonctsix. - Mocksa :
W3parensckuii JJom HUTY «MHUCuC»x», 2022. - 167 c. - ISBN 978-5-907560-14-7. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1914826 (mata oOparmieHus:
31.08.2023). — Pexwum q0CTyIIa: 1O TOATHKCKE.

Octpogckas, B.H. Ynpasnenue npoekramu: Yuebnuk / B.H. Octposckas, ['.B. Boponiiosa u
ap. - CII6.: Jlans, 2019. - 400 c.

Cruuven, 3. Head First Agile. 'nbkoe ynpasnenune npoektamu / D. Ctusmen. - CII0.:
[Tutep, 2019. - 464 c.



5. I[Hamupo, B.Jl. Ynpasnenue npoekramu: Y4eOHOE TOCOOUE I CTYACHTOB, 00yUYaIOMIMUXCs 110

cnenuaabHoCcTH "MenemxmenT opranusamun’ / .. Ma3zyp, B.Jl. lllanupo, H.I'. Onpaeporre;
[Mox o6m. pex. .M. Mazyp. - M.: Omera-JI, 2013. - 960 c.

4.3 /lononnumenvuan tumepamypa

YnpasiieHue nmpoekTaMu peopMUPOBAHUS MPOMBIIIEHHOCTH : MoHOTpadus / I'. D. Tanuna, A.
B. Myxun, }O. A. Octposckuid, A. I1. SIkoBnesa. - Mocksa : MI'TY um. baymana, 2020. - 200 c.
- ISBN 978-5-7038-5397-9. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2024026 (nmata oOpamenus: 31.08.2023). — Pexum
JOCTYTA: 110 TIOATHCKE.

[TaBnoB, A. H. DddekTrBHOE yrnpaBieHne NpoekTamMu Ha ocHOBe craHmapToB PMI PMBOK®
7th Edition 1 PMBOK® 6th Edition : yue6Hoe mocobme / A. H. IlaBmoB. - Mocksa :
Jlabopatopus 3nanwmii, 2023. - 371 c. - (Ilpoektsl, nporpammel, optdenu). - ISBN 978-5-
93208-611-7. - Tekcr : asmekrponnsii. - URL: https://znanium.com/catalog/product/1987486
(marta obpamenus: 31.08.2023). — PexxuMm gocTymna: 1o moJmuckKe.

@®owmuues, A. H. Ympaenenue mpoekramu : y4eOHUK st OakamaBpoB / A. H. ®ommuues. -
Mocksa : U3narenbcko-Toprosas koprnopanus «JlamkoB u K°», 2023. - 257 c. - ISBN 978-5-
394-05026-8. - Texkcr : anmextponnbid. - URL: https://znanium.com/catalog/product/1996283
(marta obpamenus: 31.08.2023). — Pexxum gocTymna: 1o moJiuckKe.

4.4 Inekmponnvie odpazosamesibHvle pecypcol

DOnekTpoHHBI oOpazoBatenbHbll  pecypc pasmemeHn B CJIO  Mockosckoro Ilomutexa:

https://online.mospolytech.ru/local/crw/course.php?id=2566

o oA

4.5 Jluyenzuonnoe npozpammuoe odecneuenue

R7 Office
https://webinar.ru/ sxocucTemMa cepBUCOB ISl OHJIAWH-KOMMYHUKAITUH

Modular Object-Oriented Dynamic Learning Environment (BupryanpHas oOyuaromias cpeza
Moodle)

www.figma.com OnuaiiH cepBuC

4.6 Coepemennvle npogheccuonaivruvle 6a3vl OAHHBIX U UHGOPMAYUOHHDLE

Cnpaeourble cucmemasl

PoNbE

N OO

Poccuiickas HannoHaapHas oubmmoreka http://www.nlr.ru

OBbC «YHuBepcuTerckas oudimnoreka onnaita» https://biblioclub.ru/index.php

DnextponHas 6ubaroreka http://books.atheism.ru/philosophy/

EnmuHoe oxkHO Jmoctyma Kk oOpasoBarenbHbIM  pecypcam  DenepanbHbIii  mopTant
http://window.edu.ru

Hayunas snexrponnas oudauoreka http://www.elibrary.ru

Poccuiickas rocynapctBenHas oudmuoreka http://www.rsl.ru

9BC Znanium («3nanuym») https://znanium.ru/

OBC «OpaiiT» https://urait.ru/library?utm_-=

5 MaTtepuajibHO-TeXHHYECKOE O0ecreueHue

JlexuMOHHAs ayIuTOpHs, AyAUTOPHUS i TPYNIOBBIX W WHAVUBUIAYAJIBHBIX KOHCYJbTALUH,
OCHAIEHHAs] KOMIUJIEKTOM TEXHUYECKUX CPEJICTB I MpPE3eHTAlMH (TPaHCIALUU) Y4eOHBIX
MaTEpHAJIOB.

Aynuropus Uil NPOBENEHUS MPAKTUUECKUX U CEMUHAPCKHMX 3aHATUM, TEKYIIET0 KOHTPOJISA U
MIPOMEKYTOUYHON aTTECTALUN.


https://online.mospolytech.ru/local/crw/course.php?id=2566
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://edu.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
https://znanium.ru/
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3. Aynuropus mist mur ¢ OB3.
4. KomnblOTepHBI Kacc, ayauTopHusl A CaMOCTOSATENBHOM  paboThl M KYpCOBOTO
MPOEKTUPOBaHUsA. bUOIMOTEKa, YNTATIHHBIN 3aJl.

6 MeTtoanueckne peKoOMeHIallu

Mertoauka mpenogaBaHus AUCUMIUIMHBL  «llmaHupoBaHnue wW  ympaBiieHHE IPOEKTaMH,
TEXHOJOTNYECKUMH HHUIMATUBAMU HWHAYCTPHUAIBHOTO CEKTOpa» W peaau3alys KOMIETEHTHOCTHOTO
MOJX0a B M3JIOKEHUH W BOCIPHUATHU MaTepuana MpeayCMaTpUBACT HCIOIb30BAHUE CIETYIOIINX
aKTHBHBIX M HHTEPAKTUBHBIX (DOPM MPOBEACHUS TPYIIIOBHIX, HHIUBUIYAIbHBIX ayJUTOPHBIX 3aHSATHH B
COYETaHUH C BHEAYJUTOPHOH paboToil ¢ 1enbio (OPMHUPOBAHHUA M PA3BUTHUA NPOQPECCHOHATBHBIX
HaBBIKOB 00YYarOLIHXCSL:

— IPOBEJECHHUE 3aHATUH JIEKIIMOHHOTI'O THIIA;

— IOJTrOTOBKA K BBIIOJIHEHHUIO TPAKTUYECKUX PadoT;

— pellIeHue Kelc-3a1ay;

—  BBIIOJHEHHUE IPYIIIOBBIX MPOEKTHBIX 33JaHUN C IPUMEHEHHUEM UTPoBOro (opmara,
— TIOATOTOBKAa U BBIIIOJHEHHE KOHTPOJIBHBIX padoT;

— OpraHu3anys ¥ IPOBEJEHUE TEKYLIEro KOHTPOJS 3HaHWH oOydaromuxcs B (opmare, Haubosee
MIOJIHO AMArHOCTUPYIOUIMM YPOBEHb C(OPMHUPOBAHHOCTH KOMITETECHIIUH.

IIpn mnpoBeneHUM JIEKUMOHHBIX M IIPAKTUYECKMX 3aHATHM, TEKyIIEd M HNPOMEKYTOUHOU
arrecrauuu 1o jaucuuiuinHe «lllaHupoBaHMe W ynpaBiIeHHME MPOEKTaMM, TEXHOJIOTMYECKMMHU
MHULUATUBAMU  HHIYCTPHAIBHOTO  CEKTOpa»  LEJIeCOOO0pa3’HO  HCIOJIB30BAaTh  CIEIYIOIIHE
o0pa3oBaTesbHble TEXHOIOTUU:

1. Ilo pany pa3nenoB JUCHUIUIMHBL — IPEJYCMOTPEHO TMPOBEJAEHHE TIPYIIOBBIX U
WH/MBUJYAIbHBIX KOMIUIEKCHBIX paOOT, BBIABISAIOIIMX MEXKIUCUMIUIMHAPHBIE CBA3M M oOmue
KOMIIETEHIIUH.

2. Ha mpakTHuecKuX 3aHATUSAX OCYLIECTBISETCS MCIOJIB3YIOTCS (OopMaThl CTpaT-CeCCHil U Kelic-
UTp JUIsl OLEHKH HABBIKOB HE TOJBKO NPEIMETHOH OOJACTH, HO M AHAJIUTUYECKOTO MBIIUICHUS WU
KOMaHJTHOW paboThl, a TaKke YMEHUH paboTaTh ¢ MH(pOopMaIuen.

3. JlekuMOHHBI MaTepwajd TMpPENOCTaBICH B CBOOOAHOM [OCTYIE, CTPYKTYpHPOBaH U
BU3YaJIM3UPOBaH JUIsl y100CTBa OCBOECHUS M BOCIIPUSATHSL.

4. Jlns pacmupeHus: 3HaHUN M HaBBIKOB aBTOP 00pa30BaTENbHOIO KOHTEHTA (JIEKTOP) MOXKET
MOJIKJIFOYATh K CMEXHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (TIpH HATMYUH TOJTHOMOYUH).

6.1 Memoouueckue pexomenoauuu 01 NPenooasameis o OP2aHU3AUUYU 00yUeHUs

Jauubiii  pasznen Hacrosmied pabodeid mTporpaMmbl  TpEeAHA3HAYEH U1 HAYMHAKOIINX
npernojaBaTeNiell U CelnaIiCcTOB-TIPAKTUKOB, HE UMEIOIINX OTBITa MPENo1aBaTeIbCKOM PabOTHI.

Hucnunnuna «manupoBanue W yrnpapieHHWE MPOEKTaMU, TEXHOJOTHYECKUMU MHHUIIMATHBAMU
WHIYCTPUATBLHOTO ceKkTopa» (opmupyer y obyuaronmxcs komnerenuuto [1K-2, TIK-5. B ycroBusix
KOHCTPYMPOBaHUsI 00pa30BaTEIbHBIX CUCTEM Ha MPUHIIAIAX KOMIIETEHTHOCTHOTO T0IX0/1a TIPOU30IILIO0
KOHIIETITYaJlbHOE HW3MEHEHUE pOJIM MPEnoJaBarelisi, KOTOPBIM, HapsiAy C TPaJAUIMOHHOW PpOJbIO
HOCHUTESI 3HAHWM, BBHITONHSAET (PYHKIIMIO OpraHU3aTopa HAyYHO-TIOMCKOBOW pabOTHl 00y4aromerocs,
KOHCYJbTaHTa B MPOIeAypax BbIOOpa, 00pabOTKU U WHTEpHpeTanuu uHpopManuu, HeoOOXOIUMOU s
MPAKTUYECKOTO JCHCTBUS M JATBHEUINEr0 pPa3BUTHS, YTO JOJDKHO OOS3aTEIBHO YUYHUTHIBATHCA TIPH
MPOBEACHUH JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATHH 1o aucuuiuinHe «llnmanupoBaHue u ympaBieHUE
MIPOEKTaMHU, TEXHOJOTUYECKUMHU UHUIIMATUBAMU UH]IYyCTPUATILHOTO CEKTOPay.

[IpenogaBanue Teopernyeckoro (JIEKIMOHHOI0) Marepuana mo auciumuinie «llnanupoBanue u
VIOPABICHHE  TMPOEKTAMHM, TEXHOJOTMYECKMMH  HWHULMUATUBAMU  UHAYCTPUAIBHOTO  CEKTOpa»
OCYIIECTBJISIETCSI HA OCHOBE MEXKIUCIUIUIMHAPHON MHTETPAIUN U YETKUX MEKIUCIUTUTMHAPHBIX CBsI3en
B paMKax 00Opa3oBaTelbHOIN MporpamMmbl M y4eOHOTro MiaHa mo HamparieHuro 27.04.02 YnopapneHue
Ka4yeCTBOM.
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[TonpobHoe conepkaHue OTIENbHBIX pa3AeioB IUCHHMIUIMHBI «llmaHupoBaHue W ympaBieHUE
IIPOEKTaMM, TEXHOJIOIMYECKUMH MHUIMATUBAMKM MHAYCTPHAIBHOI'O CEKTOPa» paccMaTpuBaercs B 11.3.2
paboueii mporpamMmel.

Mertoauka omnpeneraeHnus UTOrOBOrO CEMECTPOBOrO peMTHHIa oOyyarolierocs no AUCLHUILIMHE
«[lnaHupoBaHue M ymnpaBiIeHUE IMPOECKTAMM, TEXHOJIOTMUECKUMHU HWHMIMATUBAMU HWHAYCTPUAIBHOIO
cekTopa» npejcrasieHa B cocraBe @OC 1o qucuuIvivbe B 1.7 HacTosALIed paboyei mporpaMMsl.

IIpuMepHBIe TUIIBI KEHC-3a1a4 U NIPOCKTHBIX 3aJaHUl, a TAK)KE€ BapUaHThI TECTOBBIX 3aJaHUMN JUIS
TEKYIIEr0o KOHTPOJIA M II€pPEeYeHb BOIPOCOB K IPOMEXKYTOYHOM arTecTaluy I0 JUCLMILIMHE
npezncrasiensl B coctaBe @OC 1o TUCHMITIMHE B I1.7 HACTOAIIEH pabodel mporpaMMel.

IlepeueHp OCHOBHOW M  JOIOJIHUTENBHOM JINTEPATYpPHl M HOPMATUBHBIX JOKYMEHTOB,
HEOOXOJMMBIX B XOJA€ TNpenojaBaHus AUCHUIUIMHBL «[lmaHupoBaHHe W ymHpaBieHHE TPOEKTaMH,
TEXHOJIOTMYECKUMHU MHULMATUBAMU MHJYCTPUAIBHOIO CEKTOpa», NpUBEJEeH B 1.4 HacTroseil padoueit
IIPOrPaMMBl.

6.2. Memoouueckue ykazanus 0nsa 00y4aouuxcsa no 0C60eHUI0 OUCUUNTUHDL

[lonyyenne yroyONEHHBIX 3HAHWH 1O JUCHUIUIMHE JIOCTUTAETCSl 3a CYeT aKTUBHOM
caMOCTOSITeNIbHOH palboThl oOydaroummxcs. Belnensemble yachl 1es1eCO00pa3HO HCHOIb30BATh VIS
3HaKOMCTBAa C y4eOHOW WM HAy4YHOH IMTepaTypod MO mpodiemMaM AMCHWIUIMHBL, aHAJTW3a Hay4YHBIX
KOHLIEIIIHI.

B pamkax IUCHMIUIMHBI NPEXyCMOTPEHBI PAa3IUYHbIE (OPMBI KOHTPOJISI YPOBHS JOCTHIKEHHS
00yJaroIMMUCs 3asBJICHHBIX HMHIAMKATOPOB OCBOEHMs KommeTeHIui. dopma TeKylero KOHTPOIS —
aKTHBHass paboTa Ha TPAKTUYECKUX 3aHATUAX, pEIIeHHe Kelc-3aaa4, TectupoBanue. Dopmoid
IIPOMEKYTOUHOTO0 KOHTPOJIS 110 IaHHOW JUCLHUIUIMHE SBJISIETCS SK3aMEH, B X0J/1€ KOTOPOI'O OLIEHUBAETCs
YPOBEHb JJOCTHKEHUS 00YJaIONIMMHUCS 3asBICHHBIX HHIUKATOPOB OCBOCHHS KOMIIETCHITUH.

Metoanyeckue ykazaHHsl 10 OCBOSHHIO TUCLUITIIMHBI.

JICKIIMOHHBIC 3aHATHSA TPOBOAATCS B COOTBETCTBHH C COJACp)KAaHHEM HacTosmeld paboueit
IIPOrpaMMbl U IPEACTABISAIOT COO0M N3TI0KEHHE TEOPETUUECKUX OCHOB JAUCLUIIINHBI.

[ocerienne NEKIMOHHBIX 3aHITUN SBISIETCS 00S3aTETHHBIM.

KoHcnekTupoBaHue JEKIMOHHOTO Marepuana JONYyCKaeTcsl Kak IHCbMEHHBIM, TaK M
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe mnoBTOpeHHEe MaTepHajga KOHCIEKTOB JIEKIMH MO KaXJIOMy pasJielly B pamKax
MOJITOTOBKH K TEKYIIUM (OpMaM aTTeCTallly MO AMCHUIUIMHE SBJISACTCS OJHUM W3 BRKHEHIINX BHIOB
CaMOCTOSITENIbHOW paboOThl CTy/E€HTa B TEUEHHE CEMECTpa, HEOOXOJUMOM JUIsl KayeCTBEHHOU
MOJITOTOBKH K MTPOMEKYTOUHOM aTTECTAIIMK IO AUCITUTUINHE.

IIpoBeeHne NpakTUYECKUX 3aHATUH 10 AucHuIInHe «I1aHupoBaHue u yrnpaBieHUe MPOEKTaMH,
TEXHOJIOTUYECKUMH WHUIMATUBAMH HMHIYCTPUATBHOTO CEKTOPa» OCYHIECTBISIETCS B  CIEAYIOMIMX
bopmax:

— OIpOoC TO MarepuaisaM, pPAacCMOTPEHHBIM Ha JIEKIUAX W M3YyYCHHBIM CaMOCTOSATENBHO II0
PEKOMEHI0BaHHOM JIUTEPATYPE;

— aHanu3 ¥ 00CYX/IeHNE IPAKTHUECKUX CUTYAIIH 110 TeMaM.

[Tocemenne MpakTHYECKUX 3aHATHH W aKTUBHOE YYaCTHE B HUX SBJIICTCS 00s3aTCIILHBIM.

[ToaroToBKka K MPaKTUYECKUM 3aHATHSAM OOS3aTENFHO BKJIIOYAET B CeOsl M3yuyeHUE KOHCIIEKTOB
JICKIIMOHHOT'O MaTepuaia U PeKOMEHJIOBAHHOW JIMTEPaTyphl JIJI aJIeKBATHOTO TIOHUMAHUS YCIIOBUS U
crocoba pelneHusl 3aqaHul, 3allJITAHUPOBAHHBIX TMPEMOJaBaTeieM Ha KOHKPETHOE TMPaKTUUYECKOEe
3aHATHE.

MeToauueckre YKa3aHUs 110 BBEIIOIHEHHIO Pa3IMYHBEIX (HOPM BHEAYIUTOPHOM CAMOCTOSTENLHON
paboThl

W3ydyeHre OCHOBHOW W JONOJHUTENBLHON JUTEpaTyphl IO IUCHUIUIMHE TPOBOAUTCA Ha
PETYJIIPHOW OCHOBE B pa3pe3e KaxJOro pasjelia B COOTBETCTBUHU C NMPHUBEIACHHBIMH B I1.6 paboueii
MPOrpaMMbl PEKOMEHJIALUSAMU sl TMOATOTOBKM K MPOMEXKYTOYHON aTTeCTalli MO JUCIHUILTHHE
«[InaHupoBaHre W YIpaBICHUE MPOCKTAMH, TEXHOJIOTHYSCKUMH WHHIIMATHBAMU WHIYCTPHUATHHOTO
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cekropa». CHUCOK OCHOBHOM M JIONMOJIHUTENBHOM JUTEPATypbl IO IJUCHUIUIMHE TpUBeIeH B Mm.4
HAaCTOSIICH pabodeil MporpaMMBI.

Meroanueckue ykazaHus 1o MOArOTOBKE K MPOMEKYTOYHOM aTTecTalluu

[IpomexyrouHas arrectanuss no aucuuiuinHe «llmaHupoBaHue W ympaBieHHE MPOEKTaMHU,
TEXHOJIOTUYECKIUMH HWHUIIMATHBAMH HMHIYCTPUAIBHOTO CEKTOpa» MPOXOIUT B (opMme dK3aMeHa.
[IpumepHBIii MepedyeHb BOMPOCOB K dK3aMeHy mo aucuuiuinHe «[lnanupoBanue u ympaBiieHue
MPOCKTAMHU, TEXHOJIOTMYECKUMHU HWHUIMATUBAMHU HWHIYCTPUAIBHOTO CEKTOpa» W KPUTEPUU OLEHKHU
OoTBeTa O0OydYarollerocs Ha SK3aMeHe MJs Leledl OLEHKU OCTHXKEHUS 3asBICHHBIX HWHIAMKATOPOB
c(hOPMUPOBAHHOCTH KOMIIETEHIIMU mpuBeaeHbl B coctaBe POC mo gucruruiiHe B 1.7 HACTOSIIEH
paboueii mporpaMmel.

OOyJaromuiicss JOMYyCKaeTCsl K MPOMEXKYTOYHOW aTTECTAllMH IO JUCIUIUIMHE HE3aBHCUMO OT
PE3yNbTAaTOB TEKYIIET0 KOHTPOJIS.

7 q)OHIl OLHCHOYHBLIX CPEACTB MO0 TUCHUIIJIUHE

7.1. Memoovl KOHmMpPOJIA U OUECHUBAHUA PE3Y/ILINAMOE 00YyUeHUA

JTansl
Koa u HaumeHoBaHue HNHaukaTopsl JOCTHKEHUS ®opma ¢dopmupoBanus
KOMIIeTeHIH KOMIIEeTeHUNH KOHTPOJIA (pa3aeunl
AUCHMILINHBI)
IIK-2 CnocobHOCTB UIIK-2.1 AHanm3upyeT HOTpeOHTelhCKHe
pa3pabaThIBaTh CBOICTBa MPOAYKIMH MyTEM MpPOBEACHUS
P —— MapKETHUHTOBBIX M MHBIX HCCIEIOBaHUI U 5
PCIICHNS B COOTBETCTBHE dopmupyer TpeboBanusi k  KauectBy | IIpomexkyTrounbIi
¢ LeICBbIMH 3aTAYAMH NPOAYKIINH, Pe3yIbTaTUBHOCTU KOHTPOJIb:
TEXHOJOTMYCCKUX MPOILECCOB JK3aMEH
HPOU3BOACTBA HIIK-2.2 PazpabarsiBaer
NPOAYKIUH, OEHUBATH TEXHOJIOTHYECKHE pelieHus 501044 TeKyHlHP'I
X PHIHOYHYIO TEXHOJIOTMYECKUE CTpaTeruu B KOHTPOJB:!
KOHKYPEHTOCIIOCOGHOCTD, | COOTBETCTBUH € MOTPEOUTEIBCKUMHU ompoc Ha pazzen 1-4
3arpocaMy ¥ PeIHOYHBIM CIIPOCOM
zzzﬁziﬁiﬁz}yﬁm’ HIIK-2.3 Ocy1ecTBiser IIOUCK HpaKTHqGCK.HX
TEXHOJIOTHUECKUX anbTrepHaTuB U PUJ/ B SaHATHAX,
Lesecoo0pasHoCTh M COOTBETCTBHH C LIEJIEBBIM 3aIIPOCOM KeHC-3a1a4H;
IOTEHLMAIl TpaHcpepa HIIK-2.4 OueHuBaeTr 3KOHOMHYECKYIO IIPOCKTHHBIC
TEXHOJIOTHH 3 PEeKTUBHOCTD TEXHOJIOIMUYECKOI0 3aJaHUA
pelenus; onpenenser croumoct PU/la TECTUPOBaHHE
UIIK-2.5 AmnamuszupyeT W OIICHHBAaeT
WHHOBAIIMOHHBIE MIPOEKTHI pamKax
TpaHcdepa TEXHOJIOTHIA
ITIK-5 CriocobHOCTE Ha WIIK-5.1 AHanmusupyer pecypcHoe | [IpoMexyTOUHBIM
OCHOBE aHa/Iu3a OGCCHC"ICHI/IC, OpraHu3alMOHHO- KOHTPOJIb:
peCypCHBIX TEXHOJIOTHYECKUE BO3MO>KHOCTH, 3K3aMeH
o KOPIIOpaTUBHBIE KOMIIETEHIINH;
BOSMOMHOCTEH, ONnpeAenseT Ha  OCHOBE  IOTEHIHAal .
KBATHOHKALHOHHEIX pean3annu CTpaTeruil ¥ poeKToB TeKymHH.
npocuIIeil, TeXHUYECKUX | P[TK-5.2 PaspaGaThiBaeT yIpaBIeHIECKHE KOHTPOJIB: Paznen 1-4
CpCACTB MPOM3BOJCTBA, peuieHus, OPUCHTUPOBAHHBIC Ha Ompoc Ha
MaTepraitoB/momy(adpuk | nosbiuenne dddexTrBHOCTH mpoueccop | TPAKTHICCKHIX
aToB, HHPOPMAIOHHBIX | BBICOKOTEXHONIOTMYHOTO W IIPOHM3BOJCTBA SaHATHSX;
MOTOKOB (hOPMUPOBATE Y Ka4e€CTBO IIPONYKIINHU Ke€rcC-3a1a4u;
UIIK-5.3 OcymecTBasier PyKOBOACTBO IIPOEKTHBIE
yIpaBJeHYECKHe
MPOIECCaAMHU TUTAHUPOBAHUS 3aJIaHus
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PELICHUS U ONPENENATh aCCOPTUMEHTA, pecypcoB, |  TECTHPOBaHUE
CTpATETUYECKHUE IIPOU3BOJCTBEHHEBIX MOIIHOCTEMN u
HaTPaBJICHNS C YIETOM UHQPACTPYKTYPHI, onpezenser
38TPOCOB ONTHMAaJlbHBIE MyTH OPraHU3ALMOHHOTO
pasBUTHA
MHIYCTpUANILHOTO UIIK-5.4 PykoBomaut pa3paboTKoH u
TIPOU3BOZCTBA peanmsanyeil MPOEKTOB ©  CTpATErHid
PasInYHOrO0 YPOBHS C HCIIOJIb30BAHUEM
COBPEMEHHBIX YIpaBJIEHYECKUX
TEXHOJIOTUH

HIIK-5.5 OrmenuBaer 3(pPEKTUBHOCTH
OpPTaHM3AIMOHHBIX, TEXHOJOTHYECKUX U
WHBIX HW3MCHEHWI, a TaKKe BBIOPAHHBIX
CTpaTerui

7.2 lllkana u Kpumepuu oueHUBAHUA Pe3YIbMAN OB 00yUeHUS

7.2.1 Kputepum olleHKHM O0TBeTa Ha IK3aMeHe

(popmuposanue kommerenmuu [1K-2, maaukaropsr UI1K-2.1, UTIK-2.2, UTIK-2.3, UIIK-2.4, UTIK-
2.5; xomnierenunu [1K-5, unnukartopsr UIIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UT1K-5.5)

«5» (oTIIMYHO): O00yyarouMiicss JEMOHCTPUPYET CHCTEMHBbIE TEOPETUYECKUE 3HAHUS,
[IPAaKTUYECKHE HABBIKM, BJIAJECET TEPMHHAMM, JI€Ia€T apryMEHTHPOBAaHHbIE BBIBOABI U 0000ILEHUS,
IPUBOAUT IPUMEPHI, IMOKA3bIBA€T CBOOOJHOE BIIAJEHUE MOHOJOTHMYECKOM peubl0o M CIIOCOOHOCTH
OBICTPO pearnpoBaTh Ha YTOUHSIOLINE BOIPOCHI.

«4» (xopomo): oOyyarouuiics JeMOHCTPUPYET IPOUYHbIE TECOPETUYECKUE 3HAHUS, IPAKTUUECKUE
HaBBbIKM, BIJIQJICET TEPMUHAMHM, J€JaeT ApPryMEHTUPOBAHHBIC BBIBOJABI M OO0OOIEHUS, MPUBOJIUT
IIPUMEpPHI, IOKa3bIBAET CBOOOJHOE BIJIAJICHUE MOHOJIOTMYECKON peublo, HO IpPU 3TOM JENaeT
HECYIIECTBEHHbIE OIIMOKH, KOTOpbIE OBICTPO MCHPABISET CaMOCTOSTENBHO WM NMPU HE3HAYUTEIHbHON
KOPPEKIHHU MTpernoaaBaTesieM.

«3» (Y10BJIeTBOPUTEIbHO): OOYyYaIOUIUIICS JEMOHCTPUPYET HEriyOOKHe TEeopeTUYecKue
3HAHUS, MPOSIBIISIET c1abo chOpMUpPOBAHHBIE HABBIKM aHaIM3a SBJIEHUI U MPOLECCOB, HEIOCTATOUHOE
YMEHHE J€NaTh APIryMEHTHUPOBAHHBIE BBIBOJBI M NPUBOAMTH IPHUMEPBHI, MOKA3BIBAET HE JOCTATOUYHO
CBOOOJHOE BJIa/IECHUE MOHOJIOTHYECKOM peublo, TEPMMHAMH, JIOTUYHOCTBIO M TOCIIE0BATEIbHOCTHIO
U3JI0KEHHUS, J1e1aeT OMMOKH, KOTOPBIE MOXKET UCTIPABUTh TOJIBKO IPH KOPPEKIMH MPEo1aBaTeNIeM.

«2» (Hey10BJIETBOPHUTEIbHO): 00YJarOIIUICS IEMOHCTPUPYET HE3HAHUE TEOPETUYECKHX OCHOB
IperMeTa, OTCYTCTBHUE IMPAKTUYECKMX HABBIKOB, HE YMEET JielaTh apryMEHTHpPOBAaHHBIE BBIBOJBI U
MIPUBOJIUTH MPUMEPHI, MOKA3bIBAET cl1a00€ BJIaJIECHUE MOHOJIOTMYECKON peublo, HE BIIaJIEeT TEPMUHAMM,
MPOSBIISIET OTCYTCTBHE JIOTUYHOCTH M MOCJEI0BATEIbHOCTH U3JI0KEHHUSI, JeJIaeT OLIMOKHU, KOTOpbIE HE
MOXKET HUCHOpPaBUTh Ja)ke TMpH KOPPEKUUHU TpernojaBareieM, OTKa3blBaeTcsi OTBeYaThb Ha
JIOTIOJTHUTENBHBIE BOIIPOCHI.

7.2.2 Kpurepuu oueHKH padoThbl 00y4aronerocst Ha NPaAaKTHYECKUX 3aHATHAX

(popmupoBanue kommerenuu [1K-2, naaukaropsr UIK-2.1, UTK-2.2, UTIK-2.3, UIIK-2.4, UTIK-
2.5; komnierenuuu [1K-5, unnukartoper UIIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

«5» (OTJIMYHO): BBINOJHEHBI BCE MPAKTUUYECKUE 3aJIaHUs], MPEITYCMOTPEHHbBIE MPAKTUUYECKUMU
3aHATUSIMH, OOYYArOIIMiCa YeTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIC BOIPOCHI, aKTUBHO
paboTai Ha TPAKTUYECKUX 3aHITHSIX.
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«4» (X0pomIo): BBHIIIOJHEHBI BCE NPAKTHUUECKHUE 3aJaHUA, NMPEAYCMOTPEHHBIE NMPAKTUYECKUMU
3aHATUSAMM, OOydYaIOUIMHCA € KOPPEKTUPYIOILMMHU 3aMEYaHUsMHU NpenojaBaTelss OTBETWJI Ha BcCe
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTHBHO pabOTall Ha MPAKTUYECKHUX 3aHITUAX.

«3» (YAOBJICTBOPHUTEJBHO): BBIIIOJHEHBI BCE IPAKTHYECKUE 3alaHusl, IPEIyCMOTPEHHBIE
[PAaKTUYECKUMM 3aHATHUAMU C 3aMEUYaHUSMHU [IpenojaBaressi; OOydarolluiics OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYAHUSIMHU.

«2» (HeylOBJIETBOPUTEJIbHO): OOYYAIOIIUIICS HE BBIMOJIHUI WIA BBIMTOJHWI HENPaBHILHO
IIPAKTUYECKUE 3aJaHus, IPEAYCMOTPEHHBIC IPAKTHUYECKMMHU 3aHATUSAMH; CTYIACHT OTBETWJ Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOTIPOCHI.

7.2.3 Kputepuu oueHKH Keiic-321a4 ¥ NPOEKTHBIX pelleHu i
(popmupoBanue kommerenmuu [1K-2, naaukaropsr UIK-2.1, UTK-2.2, UTIK-2.3, UIIK-2.4, UTIK-
2.5; komniereniuu [1K-5, unaukaroper UIK-5.1, UT1K-5.2, UTIK-5.3, UTIK-5.4, UTTK-5.5)

«5» (0TIMYHO): Marepuall NoJ00paH KOPPEKTHO, €ro aKTyaJbHOCTh M JOCTAaTOYHOCThH MJIs
IIPOEKTHOI'O pELIeHUs JOMyCcTMMa M 00O0CHOBaHa. PeneBaHTHOCTh Marepuana IMPOEKTHOMY
LeJIeTIONaraHuio  BbiCcOKas. Hapyiienwe mnpaB HHBIX aBTOpPOB OTCYTCTBYeT. CTpykTypa padoThl
KayeCTBEHHO IpOJyMaHa, OTPa)kaeT INPOEKTHOE pelIeHue B MOJIHOM oObeme. Jloruka wu3noxeHus
IocjefioBaTelbHas C KOPPEKTHOW pacCTaHOBKOM akleHTOB. CTHJIMCTUYECKOE U  BU3YaJIbHOE
oopMmieHre COOTBETCTBYeT MpaBWwiaM OQOpPMIIEHHS JOKYMEHTAlMM IMPOEKTa, JOKJIAJA0B U
npe3eHtanmii. [padpudeckne o0bvexThl aBTOpckue. COpMYIMPOBaHBI KAuYeCTBEHHBIC BBIBOJBI,
OIpeJIeJIeHbl MHIyCTpUaIbHbIE IPOOJIEMbI TEXHOJIOTHYECKOT0, OPraHN3allMOHHO-IIPOU3BOICTBEHHOTO U
[IpaKTUYECKOro xapakrepa. llpemioxeHsl aBTOpCcKHME OOOCHOBAaHHBIE BApUAHTBI HX PELICHUS.
IIpoBeseHa oLeHKa peaTuCTUYHOCTH U 3PPEKTUBHOCTU MPEUIOKEHHBIX BAPUAHTOB PELICHUS TPOOIIEM.

«4» (Xxopo1o): Marepran U30BITOYCH MIIM HEJOCTATOUCH ISl Pa3BUTHS MPOSKTHOW KOHIETIIIHN/
pewenust keiica HapyieHue npaB MHBIX aBTOpOB OTCYTCTBYeT. CTpyKTypa paboThl cOanaHCHpOBaHA.
Jloruka wW3NOXKEHUS WMEeT Wu3bsSHBL. Pabora odopmieHa ¢ HE3HAYUTEIbHBIMH HapYIICHUSMHU.
Crunuctrueckoe U BU3yalbHOE O(OpPMIIEHHE COOTBETCTBYET IMpaBHiiaM O(OPMIIEHHUS JTOKyMEHTalluu
MIPOEKTa, JOKJIAJOB M Mpe3eHTauui. ['papuueckre OOBEKTHl B 1I€JIOM AaBTOPCKUE C 3JIEMEHTaMHU
3aMMCTBOBaHUS. B 11€710M, BBIBOJIBI M PEKOMEHAALMU 000CHOBaHBI U COPMYIHPOBAHBI KOPPEKTHO, HO
HE BCE BBIBOJIbI HOCAT MPOEKTHBIM XapakTep U OTBEYAIOT MHIAYCTpHalbHOU cnenuduke. B neinom nanbl
00OCHOBAaHHBIE OTBETHl MO CYIIHOCTH 3aJlaHUsl, BMECT€ C TeM JONYLIEHbl HETOYHOCTH U cialas
apryMeHTalus BbIIBUHYTBIX MPEJI0KEHUH/PEIeHUH.

«3» (ynoBJieTBOpHTEJIBHO): Marepual KOCBEHHO COOTBETCTBYET IIOCTABJICHHBIM 3aJadaw,
rN1yOOKOr0 KpUTHYECKOrO aHajiu3a He MpoBOAMIOCh. HapyleHue mpaB MHBIX aBTOPOB OTCYTCTBYET.
HenocratouHo BelgepkaHa CTpyKTypa HccienoBaHus/pemieHus. OTcyTcTByeT  00OCHOBaHME
METOAO0JOTUM pa3paboTku. Hwuskuit ypoBeHb Bu3yanu3amuu paboTel. Pabora odopmiiena ¢
HapymeHussMu. B pabGore umeroTcs HE0OOCHOBAaHHBIE BBIBOJBI M peKOMeHJanuu. He mnpenioxeHsl
BapHaHTbl pEIICHUs BBIABIEHHBIX MpoOieM. IIposeMOHCTpUPOBAHBI OTHOCUTENbHBIE 3HAHUS,
HE/JI0CTaTOYHOE MOHMMaHMe CyTH peuleHus. OTMeYeHO Hainuuue TpyObIX OMIMOOK B OTBETaX Ha
BOIIPOCHI 3a/IaHUS.

«2» (Hey10BJIeTBOPUTEIbHO): HAPYIIEHWE aBTOPCKUX MpaB oTcyTcTBYeT. CTpyKTypa paboThl
HE COOTBETCTBYeT TeMaTuku. OTCyTCTBYeT OOOCHOBAaHHE METOAOJOTHH TPOEKTHOM paboOTHI.
[TocraBnenHble 3a7a4ll HE COOTBETCTBYIOT CTPYKType pabotbl. Pabora odopmieHa ¢ HapylIeHUSIMH,
CTHJIb U3JI0’KEHUS HE COOTBETCTBYET TpeOyeMoMy B pamKax 3afaHus. Hu3kuil ypoBeHb BU3yalIn3aluu C
BBICOKOM Jlofieil  3aMMcTBOBaHMA. BbIBogbl He 00OCHOBaHbBI, PEKOMEHIALMU OTCYTCTBYIOT.
[ToBepxXHOCTHBIE 3HAHUS], HETOHUMAHUE CYTH TPOEKTHOTO PELICHHUS.

7.2.4 Kputrepum oueHKH TeCTUPOBAHUS
(popmupoBanue kommerenuu [1K-2, naaukaropsr UIK-2.1, UIK-2.2, UTIK-2.3, UIIK-2.4, UTIK-

2.5; komnierenuu [1K-5, naaukaroper UIK-5.1, UT1K-5.2, UTIK-5.3, UTIK-5.4, UTTK-5.5)
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TecTupoBaHHe OLICHMBAETCA B COOTBETCTBHUM C IPOLEHTOM IIPABWIBHBIX OTBETOB, JTAHHBIX
CTY/IEHTOM Ha BOIIPOCHI TECTa.

CranpapTHasi OIKaJa COOTBETCTBUSL PE3yJbTATOB TECTUPOBAHMS BBICTABIIIEMOW OaJIbHOMN
OLICHKE:!

- «OTJINYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;

- «xopouio» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;

- «yZIOBJIETBOPUTEIBHO» - OT 55,1% 110 70% npaBUiIbHBIX OTBETOB;

- oT 0 10 55% npaBUIIbHBIX OTBETOB — «HEYJIOBIETBOPUTEIBHOY»

«5» (OTJMYHO): TECTHUPYEMbIH JIEMOHCTPUPYET CHUCTEMHBIE TECOPETHUUECKHE 3HAHUS, BIAJEET
TEPMUHAMHM U 00J1aZjaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«4» (XOpomIo): TECTUPYEMbIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETHUYECKHE 3HAHUA,
BJIaJieeT OOJIBIIMHCTBOM TEPMHUHOB M 00J1a/1a€T CLIOCOOHOCTBIO OBICTPO PearupoBaTh Ha BOIPOCHI TECTA.

«3» (ynOBJIETBOPUTEIbHO): CUCTEMHBIE TEOPETUUECKNE 3HAHUS Y TECTUPYEMOI'O OTCYTCTBYIOT,
OH BJIaJieeT HEKOTOPbIMU TEPMUHAMHU U HA BOIPOCHI TECTA pearupyeT 10CTaTOUYHO MEJJIEHHO.

«2» (HeyIOBJIETBOPHUTEJIbHO): CHCTEMHbIE TEOPETUYECKHME 3HAHHUA Yy TECTUPYEMOTO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BJIAJICET U HAa BOIPOCHI TECTA PearupyeT MeJUIEHHO.

7.2.5. UToroBoe cooTBeTCTBUE 0AJLUIbHOI HIKAJIBI OIEHOK H YPOBHeH cOpMHPOBAHHOCTH
KOMIIeTEHIHIi 10 TUCHHUILIHHE:

YpoBenb
chopmupoBaHHOCTH Ouenka IosicHenune
KOMIIeTeHMH
TEOPETUYECKOE COIEPKAHUE M TPAKTHYECKHE HAaBBIKU IO
S JTUCIUIIIIUHE OCBOEHBI ITOJIHOCTHIO;

Bricoknit (oTmuHO) BCE TMPEAYCMOTPEHHBIE MpOrpaMMoil OOydeHHs ydeOHbIe
3aJaHMs BBIIIOJTHEHBI HA BHICOKOM YPOBHE;
KOMITETCHIIUU c(hOPMHUPOBAHBI
TEOPETHYECKOE COJAEpKaHWEe M TPAKTUYECKHE HABBIKH 10

by JUCLUIUIMHE OCBOEHBI ITOJTHOCTHIO;

Cpennnit (xoporo) BCE NPEAYCMOTPEHHbIE MNporpamMMmod oOy4yeHHs yueOHbIe
3aJJaHus BBITTOJHEHBI C HE3HAYUTEIbHBIMU 3aMEYaHUIMU;
KOMIIETEHIIMH B 11€JI0M C(hOPMHPOBAHBI
TEOPETUYECKOE COJEepKaHHE M NPAKTUUECKHE HABBIKA IO
JTUCIUIUIMHE OCBOEHBI YacTMYHO, HO TMpOoOensl He HOCAT

Y noeneTBopu- 3» CYILIECTBEHHOT'O XapaKkTepa;

TEJIbHBIN (YnoBIEeTBOPUTEIHbHO) |OONBIIMHCTBO  NPEAYCMOTPEHHBIX  IPOTpaMMON  OOydYeHHS
yueOHBIX 3a/1a4 BHIIIOJHEHO, HO B HUX UMEIOTCS OLIHOKY;
KOMITETEHIIMU cQOPMUPOBAHBI YACTHIHO
TEOPETHUYECKOE COJEpKaHWE€ M TMPAKTUYECKHE HAaBBIKU II0
JUCLUIUIMHE HE OCBOCHBI;
OOJNBIIMHCTBO  NPEAYCMOTPEHHBIX  IPOrpaMMO  OOydeHUs

HeytoB1eTBOpH- O y‘-Ie6HLI).( 3aJ]aHni JTMO0 HE BBIMOIHEHO, JIN0O COJIEPKUT TPyOBIe

TEJbHBIN (HEYTOBIETBOPUTEITHHO) omHOKH;
JIOTIOJTHUTENbHAS. CaMOCTOSITENbHAs padoTa HaJ MaTepuaioM He
NPUBOJUT K KAaKOMY-THOO 3HAYMMOMY TOBBIIICHHIO KayecTBa
BBITIOJTHEHNS yUEOHBIX 33 IaHHIA;
KOMIIETEHIIMK HE CPOPMUPOBAHEI

7.2.6 Meroanyeckue MaTepuaybl (TMIOBbIe KOHTPOJIbHbIE 3a/1aHHS), ONpeaesiioume
Pe€3yJabTaThbl Oﬁy‘leHI/lﬂ mo JTUCHUIIVIMHE, COOTHECEHHBIEC ¢ UHAUKATOPAMHU J0CTH/KCHUSA
KOHTpOJ’ILHBIG 3aaaHus, MPUMCEHACMBIC B paMKaxX TCEKYHIEro KOHTPOJIA U HpOMe)KYTOqHOﬁ

arrecraiiuu 1o JAJUCHHIIIIMHE, HOCAT YHHBepcaHLHBIﬁ XapakTep U HOpeayCMarpuBarOT BO3MOKHOCTb
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KOMIUIGKCHOM OIIGHKHM BCero HaOopa 3asBJIICHHBIX TI0 JIaHHOW JUCIUIUIMHE HWHIMKATOPOB
c(hOpPMHUPOBAHHOCTH KOMITCTCHITHH.

7.3 Ouyenounvle cpeocmea

7.3.1. Texkymmii KOHTPOJIb

IIpuMepbl NPAKTHYECKUX 3aJaHHA:
I[MPOEKTUPOBAHMUE BbIBOP [TPOEKTHOU UJEN

Ilen» — GopmuposaHue HaBbIKO8 PoOpMYIUPOBKY OUHEC-UOeU U OYEHKU ee HA PealUuCMUYHOCHb
U PLIHOYHYIO Peanu3ayuio

Ilocnedosamenvnocmo wazoe

1. ®opmynupoBka uaeh (B KoinuuecTBe 3-5) ¢ KpaTKOM aHHOTAIMEl PHIHOYHBIX BO3MOXHOCTEH U
MOTEHIIMATBLHON MPOEKTHOM MPOAyKIHeH (00JaCTh MPOEKTHBIX PEHICHUH TOJKHA OTHOCUTHCS K
cdepe BBICOKOTEXHOJIOTUYHOTO MIIM HHHOBAIIMOHHOTO MTPOU3BO/ICTBA)

2. Jloxa3aTh pBIHOYHYIO COCTOSITEIBHOCTh HJAEH M ONPENENIUTh aKTYaJlbHOCTb Ui TEKYILIEro W
MOTEHIMAIBHOTO PbIHKA C TOPU30HTOM IIAHUPOBAHMS /10 3 JIET

3. IlpoBecTu CpaBHUTEIBbHBIA aHATU3 U OMPEACIUTh MpUOpUTETHBIE uaeH. s orbopa u aHanmza
MCIOJIb30BaTh CIEAYIOIMUNA (hopMat mpeacTaBieHus vHGopMaluu:

ITAPAMETPEI CPABHEHU A OOPMVYJIMPOBKA ITPOEKTHBIX I/I[LEPI
Hoesn 1 Hoes 2 Hoes 3 Hoes 4

AKTyaJ'IBHOCTL I PbIHKA

IToTeHnaabLHO BO3MOYKHBINA
PBIHOYHBIN OXBAaT

KamuramoemkocTh niacu

OTnyuTenbHBIE OCOOEHHOCTH
NOTPEOUTENHCKOM IIEHHOCTH

JlOCTYITHOCTh TEXHOJIOTUHU JIJIST
peanu3auuu

[Iporuo3upyemslii nepuos
OKYIIa€MOCTH

KonkypeHTHBIE TpenMyIIIECTBA

JlocTynmHOCTB pecypcHO 6a3bl

l'oTOBHOCTB pBIHKA TPHOOPETATH
MPOEKTHYIO POAYKIIHIO

PE3VJIBTAT AHAJIM3A

4. O0ocHOBaTh BHIOOP MPOEKTHOW UAEH, TE3UCHO CHOPMYIUPOBATH OCHOBHBIE 3TAIlbl MIPOEKTHOIO
LIUKJIA
Pe3ynomam
5. Kparkoe o6ocHOBaHME BhIOOpa MPOSKTHOM UeH B opmare pdf
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IIpuMepsI TeCTOBBIX 3a1aHUM:

Bompoc 1.1
[[{eb mpoexTa — 3TO: MC
(bas mo ymonuanuio: 1
Cry4aiiHbIH HOPSIIOK OTBETOB J1a
HymepoBaTh BapnaHTBI OTBETOB? a
[[ITpad 32 KaKIYI0 HETPABMIBHYIO MOIBITKY: 33.3
ID-HOMED:
i OTBETHI OT3bIB Orenka

YTBepKIeHIE, GOpMyIHpYIOIIee o0Imre

[PE3YIBTATHI, KOTOPBIX XOTEIOCH OBl TOOUTHCS 100

B TIPOLIECCE BHIMOJHEHUS IPOEKTa

CchopmynupoBaHHas mpodiiemMa, ¢ KOTOPOH

MPUAETCS CTOJIKHYThCS B IPOLIECCe 0

BBITTOJTHEHHS IPOEKTA

KoMIuiekcHast OlieHKa HCXO/IHBIX YCIOBHH U

[KOHEYHOT O pe3yabTaTa o HTOraM 0

BBITTOJTHEHHS IPOEKTa

MeTprkyu MpeanpoeKTHON 3KCIIEPTH3EI O

OH3HEC-UIEN

OO1Imit OT3BIB K BOIIPOCY:

/1151 10600 IPaBHIIBHOTO OTBETA! Bai 0TBET BEpHBI.

/17151 1F000T0 HENPaBHIIBHOTO OTBETA! Barr oTBeT HENPAaBUIIBHBIMN.

[Tonckaska 1:

[MokazaTh KOJMUECTBO NPABHIBHBIX OTBETOB Her

(IToxckaska 1):

Y nanute HexoppekTHbIe oTBeTHI (IToackaska Her

1):

Teru:
I1o3gonsiem 6b16Upames 0OUH UU HECKOILKO NPABUTIbHBIX 0MEemos uz 3a0anHozo cnucka. (MC/MA)
Bompoc 1.2
IBrr6epuTe mO3UINH, KOTOPIE OTINYAIOT MPOEKT OT MPOLIECCHOI AesITeTbHOCTH: MA
(bay mo ymomuanmio: 1
CiryyaliHBIM OPSAJIOK OTBETOB Ja
HymepoBaTh BapuaHThl OTBETOB? a
[Moka3aTh KOJIMUECTBO MPABHIBHBIX OTBETOB I10CJIE OKOHUAHMSI: /la
[[ITpad 32 KXY HEPABMIBHYIO MOIBITKY: 33.3
ID-HOMED:
3 OTBETHI OT3BIB OreHka

[Tpotiecchl OHOTHUITHBI U IUKJIMYHBI, TIPOEKT

[VHUKAJICH [0 CBOEH IIeTTH U METOAaM 50

[pea3anny, a TaKke UMEeT YeTKHE CPOKa

Havyasla 1 OKOHYaHUS

[Mpouecchl MeHee MPOIOIDKUTENBHBIE 110 N

BPEMEHH, YEM TTPOEKTHI

/1151 peann3auy OJHOTO THUIIA MIPOIIECCOB

HEO00XOIUM OAWMH-/IBAa UCTIOHUTENS, IS 0

pea3anuy IpoeKTa TpedyeTcs KoMaHaa

[Mpouecchl MOXHO peryiaMeHTHPOBATh Yepe3

HOTAIlNH, IPOEKTHAs IESITENbHOCTD TpeOyeT 50

TBOPYCCKOI'O MmoaxoAaa B YaCTHU UACOJIOTUHN
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IMIPOCKTHOI'O LUKJIa

BeiOepuTe Mo3uLny, KOTOPBIE OTINYAIOT MPOEKT OT NPOLECCHOM AesSTeIbHOCTH: MA
Ibayut o yMo4aHuio: 1
CiyqaliHBIA TOPSIIOK OTBETOB ME:}
HymepoBaTh BapuaHThl OTBETOB? a
[Moka3zaTh KOJIMUECTBO MPABIIBHBIX OTBETOB I10CJIE OKOHUAHMSI: /la
[ITpad 3a KaXk1yr0 HEMPABUIILHYIO MOIBITKY: 33.3
ID-HOMED:
i OTBETHI OT3BIB Orenka

e/ UIaifHBI IPOEKTOB YacTo MEPEHOCSTCS,

MPOLIECCHl UMEIOT 3aJaHHbIC BPEMEHHBIE 0

[PaMKH

OOmTHii OT3BIB K BOIIPOCY:

/17151 JTE0OOTO TIPABMIIBHOTO OTBETA! Bai oTBeT BEpHBIN.

/1151 J1F000T0 HETIPaBUIIBHOTO OTBETA: Bair 0TBET HENPAaBUIIbHBIN.

/17151 17F000T0 YAaCTUYHO MPAaBUIBHOTO OTBETa:  [Barn oTBET 4aCTUYHO NpPaBHUIIBHBIN.

IMonckaska 1:

lMokazaTh KOMTMYECTBO MPABHIBHBIX OTBETOB Her

(ITomckaska 1):

Y nanute HexoppekTHbIe oTBeTHI (IToackaska Her

1):

Teru:
I1o3gonsiem 6b16Upams 0OUH WU HECKOILKO NPABUILHBIX 0MEemos uz 3a0anHozo cnucka. (MC/MA)
Bonpoc 1.3
'UTo Takoe mpeaMeTHasi 00J1acTh NpoeKTa? MC
Basut o yMoT4anuo: 1
CiryyaliHBIM OPSAIOK OTBETOB JTa
IHymepoBaTh BapraHTbl OTBETOB? a
[ITpad 3a KaXk1yr0 HEMPABUIILHYIO MOTBITKY: 33.3
ID-HOMED:
i OTBETHI OT3BIB OreHka

(OOBEMBI IPOEKTHBIX paboOT M X COJlepKaHue,

COBOKYITHOCTB TOBApOB H YCIIYT, IPOU3BOICTBO

(BBITIOJTHEHHE ) KOTOPBIX HEOOXOIMMO 100

0OecTieunTh KaK pe3yibTaT BHITOIHEHHS

poeKTa

HanpaBieHus 1 IPUHIMIIBI peaIU3aliu "

poeKTa

[Tpru4mHEL, IO KOTOPHIM OBLI CO3/1aH MPOEKT 0

(COBOKYITHOCTH (DYHKIIMOHAJILHBIX 3JIEMEHTOB O

OOmTHii OT3BIB K BOIIPOCY:

/17151 JTEF0O0TO TIPABMIIBHOTO OTBETA! Baiu oTBeT BEpHBIN.

I[J'IH 1100010 HENPaBUJILHOI'O OTBETA: Bamr otBeT HeraBHJ’ILHLIfI.

ITonckaska 1:

[Toxa3aTh KOJTUUECTBO MIpaBUJIBHBIX OTBETOB

(ITonckaska 1): Het
Y manute HexoppekTHbIe oTBeTHI (IToackaska Her
1):

Teru:

1o360.15em 6b10UPAMb OOUH UNU HECKOTLKO NPABUILHBIX OMEEMO8 u3 3a0annozo cnucka. (MC/MA)




Bompoc 1.4
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CTpyKTypHas JeKOMIO3HULIUA IPOEKTa — ITO: MC

[bayut o yMoT4aHuIo: 1

Ciy9aliHBIA TOPSITOK OTBETOB ME:}

IHymepoBaTh BapHaHTBI OTBETOB? a

[ITpad 3a KaXk1yr0 HEMPAaBUIILHYIO MOIBITKY: 33.3

ID-HOMED:

i

OTBETHI

OT3BIB Orenka

Buzyanuzanus B Buje rpaguKoB U cXeM Bcel
MepapXUuecKo CTPYKTypbl paboT MpoeKTa

100

CTpyKTypa NpOEKTHOTo odrca U cxema
nenerupoBaHusl MOJTHOMOYUIM

'padmk mocTyruIeH s U PACXOI0BAHHS
HEOOXOIUMBIX JUIS PeaIn3alri IMPOeKTa 0

pecypcoB

JIeKOMIO3HUIIKS 33/1a4 B COOTBETCTBUH C
MIpUOPUTETAMH 3aKa3uHKa

OO0mmit

OT3BIB K BOTIPOCY:

HJ’ISI 100010 IIPpaBHUJIbHOTO OTBETA: Bamr otBeT BeprIﬁ.

I[J'I?I 00010 HCIPAaBUJIBHOI'O OTBETA! Bamr otBeT HeraBHHLHLIﬁ.

ITonackaska 1:

[loxa3aTh KOJIUYECTBO MpaBUJIbHBIX OTBETOB
(IToxckaska 1):

Het

1):

Y,I[EUII/ITB HCKOPPCKTHBIC OTBCTHI (HOZ[CKaBKa

Het

Teru:

I1o360151€m 6b1OUPAMb 0OUN UL HECKOTLKO NPABUILHBIX 0OMEemos u3 3adannozo cnucka. (MC/MA)

7.3.2 TIpome:kyTOUHAs1 aTTecTAalUsA (BOMPOCHI K AK3aMeHY)
(bopmupoBanue kommnereniuu [1K-2, naaukaropsr UIMK-2.1, UTIK-2.2, UTIK-2.3, UTIK-2.4, UTIK-

2.5; komnierenuu [1K-5, naaukaroper UIK-5.1, UI1K-5.2, UTIK-5.3, UTIK-5.4, UTTK-5.5)

Pa3znea 1. UJAEU, EJIM U METOIOJOT U

CoNoOARWNE

e e e
WNEFEL O

==
ol b~

Metons! ipoBeneHus: GopcailToB MHIYCTPHALHOTO Ki1acTepa

MapkeTHHIOBbI aHAJIN3, OIIEHKA PHIHOYHOIO IMOTEHIMAJa MPOEKTHOTO PEIICHUS
Br16op npoekTHbIX nHULIMATUB. [lomaroseie neiicTBus

MOHHUTOPHUHT HHBECTULIMOHHOM CPeIbl

[Tonxone! k pazpaboTke On3Hec-uaeH

[ToHsiTHE «TIPOEKT.

BHyTpeHHEe 1 BHELIHEE OKPYKEHHS ITPOEKTA.

JKM3HEHHBIN UK POEKTa

Kiaccuueckuie MeTOIbl yIIpaBiaeHUs: IPOSKTOM

. 'mOxue moaxoapl K MPOSKTHOM eI TEIIbHOCTH

. [IpakTUKU IPOEKTHOTO YIIPABJIECHUS.

. Tunel NpoekToB

. Knaccudukarus mnpoekToB: macmtad, WHBECTHIIMH, WHHOBAIIMOHHOCTH, MPEIMETHBIC

o0nactu, uHTepecaHTh! (YPOBEHb MPUHATHS PELICHUI ), TOPU30HT pean3aliim.

. IlpaBuna pa3paboTku 1esei mpoeKTOB
. KirroueBble pOEKTHBIE pe3yabTaThl U METPUKHU UX JOCTHXKEHHS. Y YACTHUKH MPOEKTOB U

X UHTCPCCHL
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Pa3gen 2. PECYPCBHI U HHCTPYMEHTBI

NS

15.

MeToapl HHCTPYMEHTBI CTPATErM4ECKOro aHaJIN3a

[Tonxo/1bl K MJIAHUPOBAHUIO ITPOEKTA

WMHCTpyMEHTHI yIIPaBICHHs U KOHTPOJISI HA OCHOBHBIX IIPOEKTHBIX CTaIUAX

[Tonxopl K OLIEHKE MHBECTULIMOHHOTO KiauMarta. OlleHKa HHBECTULMOHHBIX HCTOYHHUKOB
Y MX CPABHUTEJIBHBIM aHAIN3

[TpoekT, mporpamma, mopThenb MPOEKTOB

JlexoMno3uLys COAEepPKATEIbHBIX 3JIEMEHTOB IIPOEKTA

[Toxcucremsl ynpaBiaeHUs IPOEKTaMU

bazoBble pyHKIMK IpOEKTa

ITpoueccHast MO IPOEKTA.

. IIponieccsl cTannii )KU3HEHHOTO LUKJIA IIPOEKTa

. Pecypcnas monens npoekra

. Undpactpykrypa npoekra

. IlpoexTHsIit oduc: oprann3anus, PyHKIMOHAI, OTBETCTBEHHOCTh

. KanpoBoe obGecrieuenue mpoekta. Mopenu KaapoBoro oOecreueHus A peanu3alnuu

IMPOCKTHBIX 3aa4
HpOGKTHHC pOJIn U KOMMYHUKAIIUA

Pazngen 3. CTAHJIAPTBI, JOKYMEHTALIUS

1.

H©OoNOO O AW

0.
11.
12.
13.
14.
15.

Tumnbl cTaHZApPTOB TNPOEKTHOTO YIPABICHUS: MEXIyHAPOJHbIC, HAIIMOHAJIBHEIE,
00111eCTBEHHBIC, KOPIIOPATUBHBIC, YACTHBIC.

VYrpapineHyeckue pemieHUusT ¥ OCHOBHOM JOKYMEHTOOOOPOT B CHCTEME YIpaBJiCHUS
’KU3HEHHBIM ITUKJIOM MPOEKTa

PykoBOCTBO 110 MPOEKTHOMY MEHEIXKMEHTY

PernameHThI IPOEKTHOTO yIpPaBIECHUS

CTpyKTypa NPOEKTHON JOKYMEHTAIINH, IIEJIEBBIC 3a/1a41

[TpaBuna pa3paboTku OM3HEC-TOKYMEHTOB JIJIsl MPOSKTHOW WHUIIUATHBBI
OyHKIIMOHATFHOE Ha3HAUCHUE OM3Hec-TIIaHa

[TpaBuna u MeToABI OM3HEC-TINIAHUPOBAHUS

Paznensr OusHec-mana

TexHUKO-?KOHOMUYEeCKOoe 000CHOBAHHE MTPOEKTa

Kpurepun kauectsa npoexra

KauecTBO mpoekTa: mpoiecchl, NpOAyKIHsl, TPOCKTHbIE pELICHUS

Pucku u oCHOBHBIE OTpaHUYEHUS TTPOCKTA

CoBpeMeHHbIE TOAXObI K OLIEHKE PUCKOB

Moienp KOMIIETEHIIMN TPOEKTHOTO MEHEKMEHTA

Pa3znen 4. PE3YJIbTATBI U TIOKA3ATEJIN

orwdPE

© N

10

11.

Lenu 1 3a1a4 MOHUTOPHHTA: MOHUTOPUHT MPOIlEcCa 1 MOHUTOPUHT PE3YJIbTaTOB
Bupl OlleHOYHBIX TIPOIIETyp HA CTaIUsAX KU3HEHHOTO [IUKJIA TPOSKTa
SMART-unaukatop npoekra, npasuia GopMHUPOBAHUS

OCHOBHBIE IIaTd TPOBE/ICHUSI MOHUTOPHUHTA U OIICHKH

KonuyecTBeHHbIE U KAaueCTBEHHbIE JAHHBIE JJI1 MOHUTOPUHIA M OLIEHKU NMPOEKTHOTO
peteHus

Busl u3smenenuit. YpasieHre U3MEHEHUSMU: OTCIIeKUBAHUE, aHAIN3, KOPPEKTUPOBKA
IleneBoe cocTosHUE MPOEKTA: TPaBHJIa BEISBICHUS

OreHka nmpeanoaaraeMbIX H3MEHEeHUH

[Iponeccsl 3aBepieHNs IPOEKTa

Tunmzanus pe3yabTaToB MPOEKTa, KpaTKasi XapaKTepUCTHKA

MeTobl aHaNK3a UTOTOB IPOEKTA



12.

13.

14.
15.
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KnroueBble mnokazatenu >(QQEKTUBHOCTH MPOEKTa: CPOKH peamu3aliy IPOEeKTa,
OIOJKET NPOEKTa, KAa4eCTBO BBINOJIHEHHBIX DPA0OT, YHOBIETBOPEHHOCTh 3aKa3uyMKa,
MOKa3aTeJH MPOU3BOAUTEIILHOCTH UCXOIAIINX MTPOAYKTOB MIIH YCIYT

IIpe3eHTanuss npoekTa A HMHBECTOpa (IIpe3eHTalUs Ha WHBECTULIMOHHOW ceccuw,
KpaTKUi MuTd, TM(TOBAsT IPE3CHTAIIHSA)

ITponatomast npe3eHTanus (Ipe3eHTalus NpoAyKTa MOTEHIUAIBHOMY ITOKYTaTEI0)
OcobeHHOCTH TIpe3eHTalui, UX CTPYKTypa, (akTopsl, BIusonme Ha 3(pQeKTuBHOCTD
Mpe3eHTaIH.



