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1 Ilepedyenb IUIAHUPYEMBIX Pe3yJabTATOB O0Y4YeHUs] N0 JAUCHUILIUHE,
COOTHECEHHbIEe € NJIAHMPYEMBIMHU Pe3yJbTATAMH OCBOEHHSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosimas nporpamma y4eOHOW TUCHMIUIMHBI «YTPaBICHUE MPOSKTAMI» yCTAaHABIMBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSIM U YMEHUSAM OOydaroumxcs padoTe B KOMaHJe, B TOM YUCIe
st 3QQPEKTUBHON HMHTETpAllMd B TPOCKTHBIM KOJUICKTHB, COOJIOACHHUS CPOKOB BBIMOTHCHHS
MIPOEKTOB U MOJIYYeHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma pa3pabortana st HampaieHuss moAarotoBku 11.03.01 «PagmorexHukay,
npoduns «VMHTeNNeKTyalbHas paguo3JeKTPOHUKA U TMPOMBINUICHHBIM WHTEpPHET BelIei» B
COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAapCTBEHHBIMH 00pa30BaTEIbHBIMU CTAHIAPTAMU;

— OOpa3zoBareabHBIMU IPOrPAMMaMU BBICIIETO OOpa30BaHMUS;

— Pabounmu yueOHbiMU T1aHamu Juist 2024 rona Havasa moAroTOBKH.

Iean TUCHUNIAHBI

]_ICJH)IO OCBOCHUA NUCHUITIINHBI «anaBneHHe MMPOCKTaMMn» SABJIACTCA U3YUCHUC U OCBOCHUC
00y4aroIUMHUCS TEOPETUYECKMX OCHOB M TIPAKTUYECKUX HABBIKOB B OOJIACTH YIIPaBJICHUS
MPOEKTaMu 1Mo (OPMHUPOBAHUIO MPEJACTABICHUN O MPOEKTHOU AESITEIBHOCTH (OT 3apOXKIACHUS UICH
JI0 peajH3aluy MPOCKTa) KaK O IEIIOCTHOM CHUCTEME, BCE DJIEMEHTBI KOTOPOW B3aWMO3aBHCHMBI.
BJIaI[eHI/Ie TCOPCTUUCCKMMHU OCHOBaAaMH H IMPAKTHUYCCKUMH HAaBbIKaMU B oOJactu YIIpaBJICHUA
NPOCKTAMHU HEOOXOIUMBI JUIsl YCIICIIHOTO OCBOCHUS M BHEIPCHUS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OIPCACIIAOIINX IMPOMBIIIJICHHOC Pa3BUTHC u YIIpaBJICHHA, CO3JaHus n pcaj3annun
WHHOBAI[MOHHBIX  MPOEKTOB, MNPOPECCUOHATBHOIO JIMYHOCTHOTO pOCTa H  CaMOPa3BUTHSA,
KpC€aTHUBHOTO PCIICHHA 3a/ja4 TCKYUICTO W CTPATCIrHMYCCKOTO YIIPABJICHHA: HAYWHAsA C YIIPABJICHHA
MEPCOHAIOM U 3aKaHYHBasi OCBOCHHEM HayKOEMKHX TEXHOJOTHH.

3agauu u3yyeHUus: TUCHUTLINHBI

OcHOBHbIE 337241 U3YYCHUS JUCIHUILTUHBI:

— H3YUYCHUC OCHOBHBIX MECTOIO0B U TEXHOJIOTHHI YHOpaBJICHUA NPOCKTaMH: CO3JaHHMEC KOHLCIIUU
MPOEKTa, KOMaH bl MPOEKTa, IIIAHUPOBAHKE MMPOEKTA, peau3alus u T.11.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOIO YIpaBJICHHE: XapaKTEPUCTUKH, CIOCOObBI
MPUMEHEHHUS, OTPAaHUYEHHUsI, TOCTOMHCTBA, HEJOCTATKHU, 00JACTh MCIOJIb30BaHUs (IPUMEHEHUS) U
T.JL.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUNW M TMPAKTUYECKUX HABBIKOB B 00JIACTH
TEXHUYCCKOTO U COHNAJIBHOI'O MMPOCKTUPOBAHUA U YITPABJICHUA ITPOCKTAMMU.

OOydenne To AUCHMIUIMHE «YTpaBICHHE MPOEKTaMU» HAMpPaBlIEHO Ha (OPMUPOBAHHE
y OOYYarOIIMXCSI CIEAYIOIINX KOMITETCHITHI:

Koa n HauMeHoBaHue NuaukaTopsbl J0CTHKEHUST KOMITETEHIIUH
KOMIIeTeHIUI
VYK-1. Cnocoben  ocyuiectBuath | 3Harh: Ilpunuuner cbopa, orbéopa u 00001eHUs
MOWCK, KPUTUYECKUN aHanu3 U | uHpopmanuu. METOOUKH CUCTEMHOTO TOIXoJa JUIst
cuHTe3 wuWHGMOpMAIMK, MNPUMEHATH | pemeHus mpodhecCHOHATBHBIX 3a/1a4.
CHUCTEMHBIH TMOAXOJ JJig pelleHus | YMeTh.  AHanu3upoBaTh M CHCTEMAaTH3UPOBATh
MOCTaBJICHHEIX 3a7a4. pasHoponHble naHHble. OueHuBaTh d(PPEKTUBHOCTH
IpoLeAyp aHanu3a MpoOJeM W TPUHATUS pEIIeHUN B
npodeccuoHaNbHOM NeSTENbHOCTH.
Baaaers: HaBblkaMy HAy4yHOIO MOMCKA U TPAKTUYECKOM
paboThI c nH(})OpPMAITMOHHBIMHU HMCTOYHHKAMHU.
Meronamu NPUHSTHS PELICHUM.
VYK-2. Cnocoben ompeaenarb Kpyr | 3HaTh: Heo0xoauMeie TUIA OCYIIIECTBIICHUS




3a/la4 B paMKax MOCTaBJICHHOM IIEJIH
U BBIOMPATh ONTUMAIBHBIE CIOCOOBI
170:¢ peuieHus, UCXOJIA u3
JCUCTBYIOIUX  IPAaBOBBIX  HOPM,
MMEIOIINXCSA pecypcoB u
OTpAaHUYECHUU.

MpoeCCHOHAIBHON  JIEATEIPHOCTH TPABOBBIC HOPMBL.
MeToaonorn4ecKue OCHOBBI NPUHATHUS
YIPABJICHYECKOTO PEIICHHUS.

VYmerb: Ananu3upoBaTh ajdbTEPHATHUBHBIC BapUaHTHI
pEeIICHU# I JTOCTMXKCHHUST HAaMEUEHHBIX PEe3YJIbTaTOB.
PazpabarbiBaTh 11aH, ONpPEAENsATH IIE€JIEBbIE STallbl U
OCHOBHBIE HaIlpaBJIEHUs PadoT.

Baanerb: MetonukamMu pa3pabOTKH Iieed W 3ajad

npoekTa. MeTojaMu OLEHKU TPOJIOJKUTEIBHOCTH |
CTOMMOCTH IpoeKTa. MeToaMu OIEHKH MOTPEOHOCTH B
pecypcax.

VYK-3. Cnocoben
COIMAJIEHOE
pealli30BhIBAThH
KOMaHJIE.

OCYILIECTBJISATh
B3aUMOJIEUCTBUE "
CBOIO  poJib B

3nare: Tunonoruto u ¢pakTops! (GOPMUPOBAHUS KOMAHI.
Crioco0BbI COIMANbHOTO B3aNMO/AEHCTBUS.

Ymern: JlelicTBOBaTb B JyX€  COTPYAHHMYECTBA.
[Ipunumatp pemieHus ¢ COOMIOAEHHEM O3TUYECKHX
IPUHLMIIOB UX peanu3auuu. IIposaBiATh yBakeHHe K
MHEHUI0O U KyJabType Apyrux. Onpenensts Leaud u
paboTtath B HalpaBJICHUU JIMYHOCTHOTO,
00pa3oBaTeIbHOTO U NPO(ECCHOHATIBHOTO POCTA.
Baaners: HaBbikamu pacnpeneneHus posied B yCIOBHX

KOMaHJIHOIO B3aMMOJEHCTBUA. MeTomaMu  OLEHKH
CBOMX JCWCTBWIA, IUIAHUPOBAHUA W  YIPABJICHUA
BpEMEHEM

VK-4. CnocoOeH  OCyIIECTBIAThH
JIETTOBYI0O KOMMYHHUKAIIMIO B YCTHOW U
MMCbMEHHOU dbopmax Ha
rOCyIapCTBEHHOM $i3bIKe Poccuiickoin
denepauii U MHOCTPAHHOM(BIX)
s3bIKe(ax).

3HaTh. HpI/IHI_[I/IHLI MMOCTPOCHUA YCTHOT'O n
IMUCbMCHHOI'O BBICKA3bIBaHWSA Ha TIOCYJApCTBECHHOM H
HHOCTPAHHOM S3bIKax. Tpe60BaHI/IH K I[CHOBOﬁ YCTHOI>’I u
MMMCHbMEHHOM KOMMYHUKaINH.

Ymers: IlpumeHaATs Ha  IpakTHKE YCTHYRO W
MIACBMEHHYIO JIEJIOBYK0 KOMMYHUKALIUIO.

Baagerb: MeTonMkol COCTABIEHUS CYXKICHHUS B
MEXJIMYHOCTHOM JIEJI0BOM o01mieHnn Ha
FOCYJapCTBEHHOM M  HMHOCTPAHHOM  S3BIKaX, C

MPUMCHCHUEM aZICKBATHBIX A3BIKOBBIX q)OpM " CPECACTB.

VYK-6. CnocobeH ynpaBisiTb CBOUM
BpEMEHEM, BBICTpanBaTh u
peaTn30BhIBATH TPaeKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE MPHUHIIUIIOB
00pa3zoBaHMs B TEYCHUE BCEH KU3HU.

3uarb. OCHOBHBIE TPUHIMIBI CAMOBOCIUTAHUS U
camMo00pa3zoBaHusl, UCXO/s U3 TPeOOBaHUH PHIHKA TPYy/a.
Ymernb: [IeMOHCTpHpPOBAaTH yMEHHE CAMOKOHTPOJSI H

peduekcun, MO3BOJISIOLINE CaMOCTOSITEJIbHO
KOPPEKTUPOBATh OOYUEHHE 110 BEHIOPAHHOW TPACKTOPHH.
Baaners: Cnocobamu yIpaBJICHUS CBOEH

ITO3HABATEIIBHONW  JIEATEIbHOCTBIO M YAOBJIETBOPATH
00pa3oBaTeNIbHbIE HHTEPECH U TTOTPEOHOCTH.

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JMCcUUIIMHA OTHOCHUTCS K 4YacTH,

dbopMupyemMoil ydacTHUKaMu 00Opa3oBaTEeNbHBIX

oTHomeHui 6soka b1 «/lucuumumasl (Moaysn)y. Jucuuminaa OTHOCUTCS K 9acT, GOPMUPYEMOM



YY9acTHHUKaMHU 00pa3oBaTeNIbHBIX OTHOIIeHUH Osoka bl«/lucuummnsl (Mmomymu)» - B1.2 «Yacts,
dopmupyemMasi yqacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUI.

JucuumnuHa «YTmpaBieHHE MMPOEKTaMU» H3ydaeTcs BO 2-OM CeMecTpe OOYy4YeHHs IO
Hanpasienuto nmoarotosku 09.03.03 Ipuxnaguas nadopmaTrka, npouis «bosbiine U OTKPHITHIE
JAHHBIEY.

JIMcUuuIUIMHA HEMOCPEICTBEHHO CBsI3aHa CO CIEAYIOUIMMH JUCUUIUIMHAMH U TPAaKTUKaMHU
OOII:

BBenenne B IpOEKTHYIO AEATEIBHOCTD;
OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neATENbHOCTD;

3 CTpyKTypa H coJep:KaHue AUCHUTLTHHbI

Obmas TpynoeMKocTh (00BEM) AMCHUILTUHBI «YTpaBlICHUE MPOEKTAMU» COCTaBISET 2
3a4YETHBIX €IUHUIIBL.

O06beM AUCHMILTMHEI 110 BUIaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JlMCIUIUIMHA TIPETIOIaeTCs Y OYHOM U 3a09HOU (OopM 0OyUeHHUSI.

Bun npomesxxytouHoii artectanuu (hopMa KOHTPOJIS): 3a4ET.

3.1. Buasbl yueOHoi1 pad0ThI U TPYA0EMKOCTD
(mo dopmam oOyueHus)

Bua yueoHoii padoThI Bcero uacos Cemectp
2
3.1.1 Ouynas ¢popma 00y4eHust
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom umncne: - -
Jlexknuu - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTs (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B Tom uncne: - -
[ToAroToBKa K MPAKTUICCKUM 3aHSATUSIM 36 36
Bu npoMeXyTOYHO# aTTecTaluy — 3a4eT - -
OO01asi TPY/I0EMKOCTh 4ac / 3a4. eJI. 72/2 7212
3a4er
Buna yqeﬁﬂoif[ paﬁoTbl Bcero uacos Cemectp
2
3.1.2 3aounas (popma o0yueHust
AyIuTOpHBIE 3aHSITHS (BCEro) 8 8
B ToMm uncrne: - -
Jlexun - -
[Tpaktuueckue 3ansatus (I113) 8 8
Cemunapsl (C) - -
JlabopaTopHbie paboTsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64

B ToMm yncie: - -




Bua yueOHoii padoThI Bcero uacos Cemectp
2
IToaroroBka K NpakTUYECKUM 3aHSATUSIM 64 64
Bug npomMeXyTOYHOM arTecTaluy — 3a4€T - -
O01asi TPY/I0eMKOCTh 4ac / 3a4. eJI. 7212 7212

3.2 TemaTuyecKuii MJIaH U3yYeHHUsT TUCUUTLTHHBI
(mo popmam oOydeHUs)

3.2.1 Oynas opma o0ydeHus

TpynoeMKOCTh, Yac
AynuTopHas padora
Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpaxt TOSITE
. ABCIVANLTRHEI Beero | Jlexu pckue/ | parto | myecka R
g | TPAKTHY | pHbIE S paor
ecKue | 3aHg | HOArOT a
3aHATUS | THS OBKa
1 BeeneHue. 6 - 2 - - 4
VYnpasieHrne NpoeKTaMu Kak Hay4qHas
IMCUUIUIMHA M TIpaKThdeckas cdepa
JESTeITbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHbBIE XapaKTEPUCTUKU MPOEKTA.
3 Tema 2. PazpaboTka KOHIIETIIHH 6 - 4 - - 2
IIPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIICTIIINH, TBOPYECKOE MBINUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIpaBJICHUS IPOSKTAMU U TIPOSKTHOM
JeSITeIbHOCTbIO
5 Tewma 4. busnec-1man npoekta 6 - 4 - - 2
6 Tema 5. Opranusanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEDKMEHT IIPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPaBJICHUYECKUX PEIICHUM
10 Tema 9. Puck-MeHePKMEHT NPOEKTa 4 - 2 - - 2
11 Tema 10. X)Ku3HeHHbIHM LUK TpOEKTa 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 O030pHOE MPaKTUYECKOE 3aHATHE 4 - 2 - - 2
3auet
Hroro 72 36 36




3.2.2 3aounas popma oOydeHUS

TpynoeMKoOCTb, Yac
AyauTopHasi padora
Camoc
Ne Pa3aesbl/TemMbl Cemuna | Jlabo | Mpaxr | o000
w/n AACIMILIHHEL Beero | Jlexu pckue/ | pato | udecka [—
| TPAKTHY | pHbIE st pator
€CKHe | 3aHs | IMOATOT a
3aHATUS | THS OBKa
1 Beenenue. 6 1 5
VYnpasieHrue NpoeKTaMu Kak Hay4qHas
JUCLUIUIMHA ¥ TIpaKkTu4eckas cdepa
JESTeITbHOCTH
2 Tema 1. UYrto Takoe mnpoekrt? 6 1 5
OCHOBHBIE XapaKTEPUCTUKU IPOCKTA.
3 Tema 2. Pa3paboTka KOHIIECNIMH 6 1 5
IIPOEKTa, OCHOBHBIE TPeOOBaHUS K
KOHIICTIIIUHU, TBOPYECKOE MBIILICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 1 5)
yIIpaBJICHUS TIPOCKTAMHU U TIPOCKTHOM
JESITeITbHOCTHIO
5 Tewma 4. busHec-1nan npoekTa 6 1 5
6 Tewma 5. Opranu3zanus npoeKTa 5 1 4
7 Tema 6. Komanna npoekra 5 1 4
8 Tewma 7. TaliM-MEHEIKMEHT IPOEKTA 5 1 4
9 Tema 8. Pa3paboTka u mpuHATHE 4 4
yIPaBICHUYECKUX PELICHHUM
10 Tema 9. PuCK-MEHEDKMEHT MPOEKTA 4 4
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 4
12 Tewma 11. 3aBepuienne npoekra 4 4
13 Tema 12. MapkeTUHT npoekTa 4 4
14 O030pHOE MPaKTUYECKOE 3aHITHE 4 4
3auer
Hroro 72 8 64

3.3 Conep:xkanue TUCHUILIUHBI

Beenenne. YmpaBieHue NMPOEKTaMH B MATEPUAIIOBEACHMM KaK HayyHas AMCLUILIMHA U
npakTHueckas cepa 1esaTeabHOCTH.

OcCHOBHbBIE TMOHATUS AMCLUILIIMHBI YIPABJIECHHUS IPOEKTaMU. YTPABICHHE IMPOEKTAMH MU
IIPOEKTHasl JESATEIbHOCTh B COBPEMEHHOM MUpE: 3HAuU€HHE JI1 Pa3BUTUS HAYyYHO-TEXHHUYECKOIO
nporecca M o0miecTBa, 0COOEHHOCTH OpraHM3allid MPOEKTHOM NEesTeTbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH MPUMEHEHHUSI IPOEKTHOTO 00YUYeHHsI B Cpepe BBICIIETO HHKEHEPHOT0 00pa3oBaHus U
BIMSIHUE TPOEKTHOro OOy4YeHHMsI Ha MpOo(ecCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPpoeKTa. [IpoekT kak 0ObEKT yInpaBieHuUs.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.

Knaccudukanus mnpoekToB, MpU3HAKH KiIacCHPUKAUMU MpoekToB. llemu co3manus
npoekToB. VcTopusi pa3BuTus YIpaBieHHUS NPOEKTaMH B paauoTexHuke. [IpoekT kak oO0BEeKT
yIpaBiIeHUs. MeTOL0JIOTHS YIIPaBICHUS IPOCKTAMU.




Tema 2. Pa3paboTka KOHIENIIMM TPOCKTA, OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH,
TBOPYECKOE MBILUICHUE.

[TpoekT Kak crmocod ymaoBIETBOPEHUS COMMAIIBHON MOTpeOHOCTH obOmiecTBa. Maes mpoekTa:
dbopManm3anus uuei, arbTePHATUBEI, MapaMeTphl 0TOOpa. Kittouenas uues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpPraHU3alMU IpolEecca YNpaBIeHUs NPOEKTaMu U
IPOEKTHOH /1€ TENbHOCTBIO.

IIpoekT kak cucrema (kapTa poeKTa, aclopT IPOEKTa, CTPYKTypa npoekTa). [InnoraxHsiit
HPOEKT

Tema 4. bu3Hec-11aH TPOEKTA.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUABI Ou3Hec-maHa. OCHOBHBIE pa3/ieibl U UX
xapakTtepucTuku. OLeHKa MPUBJICKATEIFHOCTH OU3HEC-TUIaHA JIJIS UHBECTOPOB.

Tema 5. Opranuzauust npoekra.

Opranu3anus NpoeKTHOW aeaTenbHOCTH. OLEHKAa PecypcoB U pecypcooOecreyeHHOCTH
npoekTa. Buemmnsist cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpeaa npoekra, GopMHpPOBaHUE U
yIpaBJIEHUE BHYTPEHHEN CPEIOM NIPOEKTA.

Tema 6. Komanaa npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHJIBI IPOCKTA, COIHMAJIbHBIC POJIH.
TpeOoBaHMsl K KOMIIETEHTHOCTH YYAaCTHHKOB KOMaHIbl. JKW3HEHHBIM IHMKJI KOMAHJBI IPOCKTA.
Opranu3alloOHHas KyJIbTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT IIPOEKTA.

TaiiM-MeHEePKMEHT MPOEKTa — 3TO METOAbI ynpaBjieHus BpemeHeM. [l oOyuatromierocst —
TEXHUKH CaMOOpPraHM3alluid U yHpaBieHus coOoil. TaliM-MeHEPKMEHT MOMOTraeT 4ejOBEKY WM
KOMIIAaHUM IUJIAHUPOBAaTh BPEMsS U HKOHOMHUTH pecypchl. Uem Oojblle 3aJlyMaHHOTO M YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE Ka4eCTBO HaIIeH pabOThI U JKU3HU.

OcHOBHbBIE TEXHOJIOTMM IUIAHMPOBAHUS BPEMEHU W yIpaBieHus. Bpems kak oauH u3
IJIABHBIX PECYPCOB IIPOEKTa. BpeMeHHbIe OrpaHUYeHMs IIPOEKTa, JuarpaMma ['anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKHX PELICHUH.

VYIpaBiaeH4YeCKOEe peHIeHUEe MPEANOIaracT CPaBHUTEIbHYIO OLICHKY psJla albTEPHATHBHBIX
BapUaHTOB M BBIOOP M3 HHUX ONTHMAJIBHOTO, B HaWOOJbIIEH CTENEHH OTBEYAIOLIEro MHTEepecaM
npoekta. Pa3paboTka M MNpUHATHE YOPABIEHYECKUX pEIIeHUH B Tmpolecce pa3paboTKu U
peanu3anuy npoekTa. Buabl (kinaccudukaiys) yrnpaBieHUeCKUX PEelIeHUH, OCHOBHBIE TEXHOJIOTHU
NPUHATHUS YOpaBleHYECKUX pemieHuid. MeTtoasl oneHkn 3¢G(EKTUBHOCTH  YIPaBIEHUYECKUX
peLICHU.

Tema 9. Puck-MeHeHKMEHT MPOEKTA.

[Toprdens puckoB mpoekra u ero ¢GopmupoBanue. J[lomycTumbple/ HEIOMYCTHMbIE
nokazaresin puckoB. OIEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTHM YIPABJICHUS PUCKAMU
npoekTta. BiusHME pPUCKOB Ha MpoIEecC peanu3aludd NpoeKTa (CTOMMOCTb, PECYpChl U T.1.)
Knaccudukanmsi HHBECTHITMOHHBIX PUCKOB. YTIpaBJICHUE PUCKAMU TTPU HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN TUKIT TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeI0BATEIbHOCTh ITANOB, Yepe3 KOTOPhIE MPOXOISAT
IPOEKTHl OT MHUIMALMY [0 3aBEPLICHUS HE3aBUCUMO OT UX crienupUKU. YeTkoe MOHMMaHue 3TUX
¢da3 MO3BOJAET MEHEIKEpaM U PYKOBOIUTEISIM MAaKCHUMAaJIbHO 3(P(EKTUBHO KOHTPOJIUPOBATH
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npoekTbl. OCHOBHBIE CTaJMM JKU3HEHHOTO IMKJAa IMPOEKTa, UX XapaKTepUCTUKH U (DYHKLIHU.
VYrnpasneHue KU3HEHHBIM [IUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHHE TPOEKTA.
3aBepIlieHHEe IPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M crafguu. OueHka 3((EeKTUBHOCTH
npoekTa. ConMagbHbII U IKOHOMHUYECKHUH 3((EKT OT peain3aluy MpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTUHIOBOE COIPOBOXKJIECHHUE IPOEKTa M LIECTb COCTABISIOLIMX: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerud MapKeTUHra; (popMHUpOBaHME KOHLENIMM MApKETHHIa,
nporpaMMa MapKeTHHTa MPOEKTa; OOKET MapKeTHHra MPOEKTa; pean3als MEPONPHUSTHU IO
MapKETUHTY [IPOEKTa.

3.4 TemaTnka ceMHHAPCKUX/MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTHUCCKUE 3aHITHS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3anstue 1 k Teme BBenenue. YmpasieHue npoeKTaMu
B MaTEpUAJIOBEICHUN KaK HaydHas AUCIHMILINHA U ITPaKTUIecKas cepa IeaTeTbHOCTH.
[IpencraBnenue mpenoaaBarens, MPOBEpKa COOTBETCTBUSL Y4eOHOU TpyHmbl U KOJIUYECTBA
CTyJIeHTOB B Heill. DopMHUpOBaHWE OKOHUYATEIBHBIX CIHCKOB CTYIACHTOB C 3JI. IMOYTOBBIMU
aapecamu. OOCyKIeHUE:
— (opmara yueOHBIX 3aJaHUI WHIUBUAYATBHBIX, KOJUICKTUBHBIX
— TeM pedepaToB/acce MO TUCHUIUIUHE «Y IPaBICHUE TPOSKTaAMUY;
— OpraHu3alus U NPOBEACHNUE TEKYILEro KOHTPOJISI 3HAaHUM 00y4Jaromuxcs B popMme orpoca.
Br16op Temsl pedepara/scce, IpeacTaBIsSIOMIET0 cO00M KpaTKoe U3JI0KEeHHE B TUChbMEHHOM
BUJE TOJYYEHHBIX pE3yJIbTaTOB TEOPETHUECKOrO aHali3a OMNpeesIeHHOM HayyHoW (y4ueOHO-
HCCIIEIOBATENLCKOM) TEMBI, T/Ie CIyIIaTelb PACKPHIBAECT CYTh UCCIENIyeMON MPOOIeMbl, MPUBOAUT
pa3InYHbIE TOYKH 3PEHMs, a TAK)KE COOCTBEHHBIE B3TJISIIIbI HA HEE.
YTouHeHUe TeMaTuKH pedepaToB U BHICTYMAIONINX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTudyeckoe 3aHsTue 2 k Teme 1. Urto Takoe mnpoekt? OCHOBHBIE
XapaKTEpUCTUKHU IIPOEKTA.
OOcyxneHrne TOHATHSA TPOEKT, LeJiel M 3aJad yNpaBieHMs] MPOEKTaMU; ATAlOB IPOEKTa M HUX
BBINOJIHEHME. V3yUeHne CyIEeCTBYIOINUX MEXIYHAPOIHBIX U POCCUICKUX aCCOLMALIMN YIIPABICHUS
npoeKkTaMu. MexyHapoIHbI€ U HAllMOHAJIbHbIE CTAHIAPThI YIIPABIEHUS TPOEKTAMHU.

Opranuzanus ¥ NMpoBeJeHNE TEKYIIEro KOHTPOJIS 3HaHUK o0ydarommxcs B popme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TEMAaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsTHe 3 K TemMe 2. Pa3zpaboTka KOHLENIMM IPOEKTa,
OCHOBHBIE TPeOOBaHUS K KOHIICTIIIUH, TBOPUYECKOE MBIIIICHHUE.

OOcyxaeHrne KOHIENIUN MpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICTILIUH.
TpeboBanwus K ee comeprkannio. PazpaboTka KOHIIETIITNH YCIOBHOTO MPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUI oOyuaronmxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYMAIOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTrueckoe 3ausaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YITPABICHHUS
IPOEKTAMH U IPOCKTHOH AEATEITBHOCTHIO.
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OOcyxneHrne TepMHUHA «IPOEKTHAs JESATEIbHOCThY», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUN MPOEKTOM. UTO Takoe KM3HEHHBIA IUKI MpoekTa: ero (as3sl u stansl. OcoOeHHOCTH
YIOpaBJICHUS >KU3HCHHBIM ITUKJIOM IpoekTa. [lapamMeTrpbl M XapaKTepUCTUKH TPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMHU.

Opranu3anys 1 MpoBEACHUE TEKYIEr0 KOHTPOJIS 3HaHWK oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 5.

3.4.1.5 CemmuHapckoe/mpakTUIECKOE 3aHATHE S5 K TeMe 4. bu3Hec-11aH mpoekTa.

OO6cyxneHre moHsTHs OM3HEC-TIaH MpoekTa. [Iporecchl M ypOBHH IIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  QyHKOMA yrpaBiIeHHS TPOSKTOM U OusHec-TutaHa. [IporeccHbIf TOAXOO K
yrnpapieHuo mpoekToM. llpunnunel 3¢QexkTUBHOrO ympaBiieHUs MPOEKTOM. busHec-miaaH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS ITPOCKTOM.

Opranu3zaiys U NpoBeJeHHE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYMAIOMINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHsaTie 6 K Teme 5. Opranuzaius npoeKTa.

OOcyxneHre MOHATHS OpraHu3aius mnpoekta. [IpoeKkTHBI aHanIM3: CTPYKTypa M COCTaB.
Kputepun onenku u ordbopa mpoekrta. Pa3paboTka muccum, neneil u 3amay npoekra. [IpaBuna
IIOCTPOEHHUs JiepeBa Leneil. Peccypco-obecnieuenue npoekra: TpeOOBaHUSA K HEMY.

Opranu3zaiiys u NpoBEACHUE TEKYIIEro KOHTPOJIsSl 3HAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYMAIOIINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/npaktuieckoe 3anarue 7 k reme 6. Komanaa npoexra.

OcHoBHbIE NPUHIMUIBL (HOPMUPOBAHMSI KOMaHIbl MpoekTa. OCHOBHbIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHAbl. YTIpaBICHHE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranuzanys u NpoBeACHUE TEKYILEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3auarue § k reMe 7. TaiM-MeHEePKMEHT MPOEKTa.
OO6cyxeHre MOHITHS TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [is
00yJaromerocsi — Kak TeXHUKa CaMOOPTaHU3AIMK U YIIpaBlieHUs: co0ol. [nannpoBanne BpeMeHH U
HKOHOMHS PECYPCOB B YIIPABICHUH MPOESKTOM.
Opranuzanys ¥ IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaroImmxcsi B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpuHATHE YIIPaBICHYECKUX
pELIeHM.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUsT Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NIPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTH. OOcyxaeHue
IUIAHUPOBAHMS aCCOPTHMEHTAa M aHalu3a acCCOPTUMEHTHOM moiuTHkH. [IpuHATHE pemeHuid mo
rieHoo0pa3oBanmio. OOCyXIeHNe 3aJa9 ONIEPAaTUBHOTO M NEPCIIEKTUBHOTO XapaKTepa B MIPOCKTE.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUi oOyuaronmxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB U BBICTYIAIONINX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. PUCK-MEHEIKMEHT IPOEKTa.
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OOcyxaeHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipolecca, Ielb KOTOPOro
ONpeNeNuTh W TPEAOTBPATHTh PUCKHM JHOO0 MHHMMHU3HMPOBATH WX TOCIEACTBHS IS
npoekTta. OOCyXkaeHHe HHBECTUIMOHHOIO PHUCKA KaK BO3MOYKHOCTH YaCTUYHOM MJIM IOJIHOU
IIOTEpPU  MHBECTOPOM  COOCTBEHHBIX  BiOXeHHH. OOCyxkaeHre  HeauBepcH(pUUIMPYeMbIX
(cMCTeMHBIX) PHCKOB: PbIHOYHBIN, PUCK HM3MEHEHUS TPOLEHTHBIX CTABOK, BAJIOTHBII,
HHQIANUOHHBIA mojuTHYeckuil. OOcyxaeHue auBepcuguuUUpyeMbIX (HECMCTEMHBIX)
PHCKOB: [1€JIOBOrO, (HUHAHCOBOro, omepanuoHHOro. OO0cyxkIeHHe MeETOAOB OLEHKH
HHBECTHIIHOHHBIX PUCKOB: IKCIIEPTHOI0 MeT0/a, METO/Aa AHAJIHN3a, METO/1a AHAJIOTHi, MeTO1Aa
KOJINYECTBEHHOM OLIeHKM.

Opranuzanys ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIS 3HaHUH o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAOMUX K
3assTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHEHHBIH UK TPOEKTA.

OOcyxeHrne J>KM3HCHHOTO TIMKJIa mpoekTa. JKU3HCHHBIH IHMKJI MPOEKTa ITIOMOTAaeT:
VIYYIIUTh KOMMYHHKAIIMIO MEXKIY KOMAaHIOM M 3aKa3yMKaMu; OBbITb YBEPEHHBIM, YTO IIEJb
JOCTKUMA C TIOMOIINBIO JIOCTYITHBIX PECYPCOB; YIPABIATH PUCKAMH U MUHUMH3UPOBATH HX.
O6cyxnenue (a3 KU3HEHHOTO IMKJIA TMPOEKTAa: HHHUIMALNA, IJaHHPOBAaHUE, WCIOIHEHNUE,
KOHTPOJIb, 3aBEPIIICHHC.

Opranu3zanys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYIAIONIUX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 xk Teme 11. 3aBepiienue npoekra.

OOcyxneHre 3aBeplIeHHs MPOeKTa Kak 3aKIIOUUTENbHOIO J3Tana €ro >KM3HEHHOTO IIMKIIA,
pe3ynbTaTOM KOTOPOTO SIBJISIETCS MIOATBEPKICHUE u JIOKYMEHTAJIbHOE
o(opMIIeHHE 3aBEPIICHMS] BCEX pPalOT MPOEKTa U OKOHYATENIbHOE pa3pellleHrne BCeX CIOPHBIX
BOIIPOCOB MEXKJy 3aHMHTEPECOBAHHBIMHU CTOpOHAMH MpoekTa. OOCyXIeHHEe CIIEHApUEB 3aKPBITUS
MIPOEKTA:

— ©CTECTBEHHOE 3aBeplICHHE MPOEKTa (MPOUCXOAMT, KOI/la MPOEKT JOCTHUTaeT CBOMX KOHEUYHBIX
1eJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

— HEEeCTEeCTBEHHOE  3aBepIllieHHe  MpoekTa  (MPOUCXOAMUT, KOrja  MPOEKT  JIOCTUTaeT
NPEKICBPEMEHHOTO 3aBEpIICHUs [0 pa3IMYHbIM MpPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM
PBIHOYHOM CHUTyallMM; MOpocuéTaM IMpU I[UJIAHUPOBAaHUM U B XOJE€ pealn3aluu IPOEKTa;
BO3HHUKHOBEHHS YCIIOBH, KOTOpBIE JENAI0T pean3alliio MPOeKTa JIsl MHBECTOpa OECIIONe3HOM).
OOcyxaeHue aiaropuTMma 3aBepuieHus npoekta. OOCyKIAeHHe H3MEpPEeHHs OIEHKH COLUaIbHON
3HaYUMOCTHU IIPOEKTA.

3acnymuBaHue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBICTYMAIOMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktudeckoe 3anarue 13 k teme 12. MapkeTHHT pOeKTa.

OOcyxaeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHI B
JIBYX acIeKTax: cojepKaHHe MapKeTHHra IpOeKTa M peaju3alis MapKeTHHra Ha pa3idHbIX
JTarnax ero KU3HEHHOro IukiIa. OOCyKIeHHe MIECTH COCTABIAIONIMX MAPKETUHTa: MAPKETHHIOBbIE
UCCIIeIOBaHMsl; pa3paboTKa CTpaTerdd MapKeTHHTa; (OPMHUPOBAHME KOHIIETILIMM MAapKETHHTa,
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pean3alisi MEpONpHUSTHH IO
MApKCTHUHTY ITPOCKTA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIHWHU KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHLEMNIUY MPOEKTAa.

3aciymuBaHue peepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuaeckoe 3ausaTue 14. O630pHOE MPAKTUUECKOE 3aHITHE.
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OO630pHOE MpaKTHYECKOE 3aHsATHE: MPOEKT Kak o00beKT ympaieHus.OpraHuzanus u
IPOBEICHUE TEKYILEro KOHTPOJIS 3HaHUI oOydaronmxcs B popme orpoca.

3.4.2 JIabopaTopHbI€ 3aHATUSA
(Yka3pIBarOTCSl TEMBI 3aHATHUH C TIEPEYHEM JIA0OPATOPHBIX PadOT)
JlaGoparopHble 3aHATHUS HE IIIaHUPYIOTCSL.

3.5 TemaTnka KypcoBBbIX IPOEKTOB (KypPCOBBIX padoT)
KypcoBsie mpoeKThI (KypcOBbIe pabOThI) HE TUTAHUPYIOTCS.

4 Y4yeOHO-MeTOoaMYeCKOe H MHPOPMALTMOHHOE o0ecIedeHne

4.1 HopmaTuBHblie 1oKyMeHTHI 1 TOCTbI
HopmaruBubie pokymentsl u  ['OCTel 1npu M3ydeHMM JUCUMIUIMHBI  HE
ucnoibp3ytorcs. O0yvaronecss Ipy U3y4E€HUU JTUCUUIUIMHBI P HEOOXOAMMOCTH MOTYT
BOCIIOJIB30BATHCA OTPACIICBBIMU HOPMATUBHBIMH JOKYMCHTAMHU U I'OCTammu.

4.2 OcHoBHAsl JIUTEpaTypa

1. Bep3yx, D. VYmpaBieHue NpoeKTaMHu: YCKOPEHHBI Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanekruka, 2019. - 480 c.

2. banamos, A.W. YnpapneHnue npoektamMu: YUeOHUK M MPAKTHUKYM AJIS aKaJIeMHYECKOTO
OakamaBpuata/A.W. banamos, E.M. PoroBa, M.B. TuxonoBa u ap.- Jlrobepusr: FOpaiir, 2016.-
383c.

3. 3y0, A.T. VYnpapneHue mnpoekTamu: YUYeOHHK W TIPAKTHKYM ISl aKaJIEMHUYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepust: FOpaiit, 2016. - 422 C.

4.3 JlonoJIHUTeJIbHAS JIUTEpaTypa

1. busnec. [Tonnas sHnukmoneaus. — M.: Dxcemo, 2012.

2. buznec-sunuknonenus / [lox pexn. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Manslit 6usHec: yueGHOe nocobue / nmox pea. B.S. I'opounkens. — M.: KHOPYC, 2009.

4. IlpeanpunumatensctBo: yueOHuk / moxa pen. B.S. Ioppunkens, I'.b. Ilonska, B.A.
[IBannapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-ITAHA, 2007.

5. IlpennpunumarensctBo: yueOHUK / mox pen. B.A.I'opounkens, I'.b.Ilonska . — 5-e u3z.;
nepepab. u gon. — M.: FOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoexramu ot A 10 S / P. HetoToH. - M.: Anprinaa [TaGnumep,
2018. - 180 c.

7. Odpunmanpueiii caiit denepanbHON CIIy)KObl TOocymapcTBeHHOUM ctatucTuku (Poccrar)
http://www.gks.ru

8. PocOmsneckoncanTuHr http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX PpecypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciaenoBanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIIpaBJICHHUE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABIEHYECKHUN TOPTAIL.

14. www.akeu.ru — accouuanysi KOHCYJIbTAaHTOB IO 9KOHOMUKE U YIPaBICHHIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI
1. ITnardopma nupposoro odbpazosanus Mocronurexa - https://Ims.mospolytech.ru/
2. JInunblii kabuneT oOyuaromierocs (mopTdoauo) (BX0 B JIMYHBINA KaOMHET pa3MelleH Ha
ounmanpHOM caliTe YHHBEPCTHTETa M BKIIOYAeT B ce0s MOPT(ONMO CTYACHTA, HICKTPOHHBIC



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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BEJIOMOCTH, PEUTHHT CTYJAEHTOB U 00ECIICUHBAET:
- ¢ukcanuio xoaa 00pa3oBaTeILHOrO MpPOoIlecca, Pe3yIbTaTOB MPOMEKYTOUHON aTTECTAllUU U
pe3yJIbTaTOB OCBOCHMSI 00pa30BaTEIbHBIX MIPOTrPaAMM 00YUAIOIIIUMHUCS,
- (opMUpOBaHHE AIIEKTPOHHOTO MOPT(OINO 00ydarolerocs, B TOM YHCIEe C COXpaHEHHE
paboT o0yyaronerocsi, pereH3uit 1 OIEHOK Ha 3TH paOOTHI;
3. Hoctyn k nuH)OPMALMOHHO-TEIEKOMMYHHKAIIMOHHON ceT «HTepHeT»
4. DneKTpoHHBIE OWOIMOTEKH, BKIIOYAIOIINE JJIEKTPOHHBIC KAaTallOTH, TMOJTHOTEKCTOBBIC
JOKYMEHTHI U 00ecrieunBaroife J0CTyl K y4eOHO-METOANYEeCKUM MaTepuanam
5. Cucrema «AnTumiaruat» - https://www.antiplagiat.ru/
6. Cucrema «POLYTECH systems» obecrneunBaeT WH()OpMAIMOHHOE, JTOKYMEHTaJIbHOE
AaBTOMATHU3HPOBAHHOE COMPOBOXKACHUE 00Pa30BaTENIBHOIO MpoIecca.

4.5 JIuueH3M0OHHOEe U CBOOOTHO pacnpocTpPaHsieMoe MPOrpaMMHoe
odecrneyeHue
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodecCHOHAIbHbIe 0a3bl JAHHBIX W HHPOPMAIMOHHbIE
CIIPABOYHbIEC CUCTEMbI

1. CIIC  «Koucynbrantllnioc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2024). — Pexum nocTyna: cBOOOIHBIN.

5 MaTepHaJIbHO-TeXHI/I‘leCKOe o0ecrneueHue

1. AynuTopus A NpOBEACHUS MPAKTUYECKUX 3aHITHH.

2. NHtepakTuBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aynutopus Ui TPYIIOBBIX U WHAWBUIYAIBHBIX KOHCYJIBTAIMM, TEKYIIET0 KOHTPOJIS U
IIPOMEKYTOYHOM aTTECTALUN.

5. Ayauropusi A7 CaMOCTOSITEIbHON paboThI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 MeToauueckue peKOMeH AN

6.1 MeToanyeckue peKOMEHJAAUUM ISl NpenoaaBaressi M0 OPraHU3alHUU
00y4eHus

JlanHbIl pasnmen HacTosmed pabodeid MporpaMMbl TMpeTHA3HAYEeH ISl HAYWHAFOIIMX
npernojiaBaTesyei u CrenualucTOB-IPAKTUKOB, HE MMEIOIIUX OIbITa MPENnoaBaTeIbCKoi paboThI.

JucuunnnHa  «YTOpaBlieHHWE TMPOEKTaMu»  SBISIETCS  OUCHUIUIMHOM  vacth  PVII,
dopmupyeMoii yuaCTHUKaMu 00pa3oBaTeNbHBIX OTHOIIEHUH Onoka bl«lucrunmunsl (MOIymnn)» -
b1.2 «Yacth, Qopmupyemas y4yaCTHHUKaMU OOpa30BaTENbHBIX OTHOIICHUI» M oOOecrneuynBaeT
HayalbHBIM 3Tanm (QOpMHUpPOBaHHME KOMIIETEHTHOCTH IO HampasieHuto mnojarotroBku 09.03.03
[Tpuxnannas uHpopMaTHKa, Npopuiib «bosbiire U OTKPHIThIE JaHHbBIE.

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOCHMSI TEM Kypca INPENOJABaTENIO0 CIEAYET YAEIATH
BOIpocaM (pOpMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHOMN €SI TETbHOCTH.

[Tpu u3yyeHNH AMCUUIUIMHBI HEOOXOIUMO OOECIIeYUTh MOHUMAHHUE CTYACHTAaMH CYITHOCTH
MIPOEKTHON JAESITETbHOCTH U MPAKTUYECKOE OCBOCHHE METOJOJIOTMH Pa3BUTHS WHHOBAILIMOHHOW
UJIeU 10 YPOBHS MaclITabupyeMoro Ou3Heca.

Teopernueckoe H3yd4eHHE OCHOBHBIX BOIPOCOB Pa3leiOB  AMCHUIUIMHBL  JOJDKHO
3aKpEeIUIATHCS  aKTHBHOM TpakTHUECKOW pabdoToil B paMKax JUCHUIUIUHBI «YTIpaBieHUE
IPOEKTAMI».


http://www.consultant.ru/online/
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Jnst  akTHBM3aMK  y9eOHOTO Tpolecca MpPU HM3YYCHUH JUCHUIUIAHBI  3()(PEKTHBHO
NPUMEHEHHE TEKYIIEr0 KOHTPOJIsI 3HAaHUN 00ydarommxcs B (hopMe orpoca, a TakKe 3acIyllInBaHUE
pedeparoB Mo TemMe 3aHATHS.

B ycnoBMsX ~ KOHCTpYMpOBaHHMS  0Opa3oBaTeNbHBIX  CHUCTEM  HA  HPUHIMIAX
KOMIIETEHTHOCTHOT'O IO/IX0/la MPOU30IUIO KOHIIENTyaJlbHOE H3MEHEHHE pOJIM IpEernojaBaTelis,
KOTOPBII HapsAy C TPAAULMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBIMOJHSACT (PYHKUUIO OpraHU3aTopa
HAyYHO-TIOMCKOBOW paboOThl CTylEeHTa, KOHCYJIbTaHTAa B IMpoleaypax BbIOOpa, 00pabOTKU U
UHTEpHpeTanuu HHGOpMAIMK, HEOOXOAMMOHN I TMPAKTHYECKOro MACUCTBUS W JaJbHEWUIIETo
pa3BUTHUSA, YTO JOJDKHO OOSA3aTENBbHO YYUTHIBATHCS MPHU MPOBEACHUU MPAKTUUYECKUX 3aHITHHA IO
JTUCLHUTUTMHE «YTIPaBICHUE IPOCKTAMI.

[TonpoOHoe copep:kaHHe OTAEIBHBIX Pa3/IeiOB TUCHUILUIMHBI «YTpPaBICHUE MPOCKTaAMI)
paccmaTpuBaercs B 11.3.3 pabodeil mporpamMMsl.

Tematuka npakTHUECKUX 3aHATUHN IO pa3jeiaM AUCUUIUIMHBI U BUJIAM 3aHATUN OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEIUAIN3UPOBAHHON JUTEPATYPhl U MOMYISIPHBIX NEPUOIUYSCKUX U3IaHUN;

- CHENHMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CATOB;

- (¢opMupoBaHHE HAy4YHO-OOOCHOBAHHOI'O TIOHUMAaHHS OCOOCHHOCTEW YIpaBlCHUS
IPOEKTOM COBPEMEHHBIX 00YJaIOLIIXCS;

- MOCTAHOBKY IleNied, OmpeleieHne 3ajay, IUIAHUPOBAHHE O0XKHUJAEMOTO pe3ylbTaTa MpHU
3aBEpIIEHUH MTPOEKTA;

- MapKETUHTa MIPOEKTA.

B mn3.3 ykazaHo TtemaTtudeckoe cojaep)kaHue AuciuiuimHb.. B 1m.3.4 ykazana
CEMHUHAPCKUX/TIPAKTUUYECKUX M JIA0OpaTOPHBIX 3aHATUN. [lepedyeHb OCHOBHOW M JOMOJIHUTENBHON
JUTEpPaTypel W HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ INPENOJaBaHUS
JTUCLUIUIMHBL «YTIpaBlieHUE IMPOEKTaMu», NpuBeAECH B 1.4 HacTtosAuled palOoueil MporpaMmsl.
[IpenoaBaTento cienyeT OPHEHTHUPOBATh CTYACHTOB HAa WCIOJIB30BAHWE IPH MOJATOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSAM I10 TUCLMIITIMHE COBPEMEHHOW HayYHOI JTUTepaTyphl.

@OH/BI OIEHOYHBIX CPEICTB Ui TEKYIIETO KOHTPOJIS W TMPOMEXKYTOYHOH aTTecTaluu
oOyyaroIerocsi MpuBeieHsl B 1.7 paboyeil mporpaMMbl C y4eTOM KOMIIETEHTHOCTHOTO MOAX0/a B
npouecce peanuszanuu Ol

Onenka (GopM TeKylero KOHTPOIS M TNPOMEXKYTOYHOH aTTecTallud MNpeaycMaTphBaeT
MOJTOTOBKY K 3a4eTy IO NMPEIOKEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeToan4yeckue yKazaHusi JJ1s1 00y4arOIHUXCs M0 0CBOECHHUIO TUCITUIIIHHBI

[Tonyyenue yrayOiaeHHBIX 3HAHMM 1O AWCHMIUIMHE JOCTUTAeTCs 3a CYET AaKTUBHOM
CaMOCTOSTENbHOM paboThl 0OyJaromumxcs. BeigenseMble 9achl 1e1ecoo0pa3Ho HCMOIb30BaTh IS
3HAKOMCTBA ¢ Y4EOHOW M HAyYHOH JUTEPATYpOM MO MpoOiemMaM AUCIUIUINHBI, aHaIn3a HAayYHBIX
KOHIISTIIIHIA.

B paMkax mUCHMIUIMHBI TPETYCMOTPEHBI Pa3IndHbIC (DOPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
00y4JaroIMMUCS 3asBICHHBIX MHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@DopMBI TEKYIIETO KOHTPOJ — aKTHBHOCTh pPaOOThl Ha TMPAKTHUYECKUX 3aHATHSIX,
TECTUPOBAHUE.

dopMoli MPOMEKYTOYHOTO KOHTPOJISI TIO TUCHUIIINHE SIBIISIETCS 3a4e€T B XOJI€ KOTOPOTO
OIICHUBAETCS YPOBEHb JIOCTIDKEHHUS OOYYArOIIMMHCS 3asSBICHHBIX WHAMKATOPOB OCBOCHUS
KOMIIETCHITNH.

6.2.1 Metoanyeckue yka3zaHus 0 OCBOCHUIO JUCHUIUINHBL.

CeMUHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJSATCS B COOTBETCTBUU C COJIEpIKaHUEM
HacTosme paboueit mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/PAKTHUECKUX
3aHSATHH SBIIIETCS 0053aTCIbHBIM.

[IpoBeneHne CEMUHAPCKUX/MPAKTUYECKUX 3aHATHH TI0 JUCHHUIUIMHE «YTIpaBleHHUE
MPOEKTaMU» OCYIIECTBISIETCS B CIASAYIONINX (hopmax:
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—  OIpOC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYECHHBIM CaMOCTOSITENIBHO IO
PEKOMEHI0BaHHOM JTUTEepaType;

— aHanu3 1 00CyX/IeHHE BOIPOCOB IO TEME 3aHSTHS;
— mpencraBieHue pedepara/scce;

—  KpaTKOe BBICTYILJICHHE 110 TeMe pedepara/scce U OTBETHI HA BOMIPOCHI.

AKTHUBHOE y4acCTuc B CCMI/IHapCKI/IX/HpaKTI/ILIeCKI/IX 3aHATUAX ABJISACTCA O6H3aTCHBHBIM.

[ToaroroBka K TMPAKTHYECKUM 3aHATHIM O0s3aTebHO BKJIIOYAeT B Ce0s HM3ydeHHE
KOHCIIEKTOB JICKIIMOHHOTO MaTepuajia ¥ PEKOMEHOBAHHOW JIMTEPATyphl Ui aJCKBAaTHOTO
NOHUMAaHKsI YCJIOBHS M cloco0a BBINOJHEHHs 3aJaHHi, 3alUIaHMPOBAHHBIX MpENOaBaTeeM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSATHE.

6.2.2 Meroandeckune yka3aHus K BHEAYTUTOPHOU CaMOCTOSITEIIbHON paboTe.

Camocroarensnas paboTa sBISE€TCS OCHOBHBIM BHJIOM PabOTBl 110  OCBOEHHUIO
TEOPETHUECKUX MaTEepUalIOB Kypca M MPUOOPETEHUIO TPYIOBBIX HABBIKOB BO BpeMsi, CBOOOAHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHATHIl. TEOPEeTHYECKOro MaTepuaia u mnpuoOpeTeHne TpeOyembIx
HaBBIKOB B pamkax llens camoctoaTenbHON pabOThl — MPAKTHYECKOE YCBOEHHE O0YYarOUMUCS
KOMIIETCHIINH.

CaMocrtosiTennbHasi paboTa oOydYaromierocss HaJl YCBOCHHEM YYeOHOro Marepuaia I10
yueOHOM TUCIUILIMHE MOKET BBINMONHATHCS B OUONMMOTEKe YHUBEpcUTETa, Y4eOHbIX KaOWHEeTax,
KOMITBIOTEPHBIX Kjaccax, a Takke B JOMamHux yciaoBusix. ColepkaHue U KOJIHMYECTBO
CaMOCTOSITENIbHOM paboThl 00ydaroIlIerocs ompeensercs y4yeOHOW MHporpamMMoi JUCIHILIAHBL,
METOJAMYECKUMHU MaTepHalaMH, MPAKTHUYECKUMU 33JIJaHUSMH M YKa3aHUSMH MPETogaBaTesl.

H3yyeHrne OCHOBHOW M JOMOJHUTEIBHOW JUTEPATYPHl MO IUCIUILIMHE IMPOBOJMTCS Ha
peryJsipHO OCHOBE B pa3pe3e KaKI0W TEMBI I MOJATOTOBKH K MPOMEKYTOUHON aTTeCTallud 10
TUCIUIIINHE «YTIpaBlieHue mpoekrtamuy. CIHUCOK OCHOBHOW U JOMOJHUTENBHON JUTEPATyphl MO
JTUCIUTIIIMHE TTPUBEICH B 11.4 HACTOSIIECH padodeil MporpaMMBI.

[ToAroToBka K MpakTUYecKOMY 3aHATHUIO. [IpakThueckue 3aHATHS MO3BOJISIOT Pa3BUBATH Y
00ydJaromerocs TBOPYECKOE TEOPETUUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOSTEIBbHO H3ydaTh
JIUTEpaTypy, aHATU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (OPMYITUPOBATH MBICIb, BECTH AUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOYUTEIHHO BAXKHOE 3HAUCHHUE B PA3BUTHUU CAMOCTOSITEIbHOTO MBITIUICHHS.

[ToarotoBka K MpakTUYECKOMY 3aHATHIO BKJIIOYAaeT JBa dTana. Ha mepBom drame
00ydJaronuics MIaHUPYyeT CBOI0 CAMOCTOSITENIbHYIO paOO0Ty, KOTOpasi BKJIIOYAET: YSACHEHHUE 3a/IaHuUS
Ha CaMOCTOSITENbHYIO paboTy; MoAOOp OCHOBHON M JOTOJHUTENBHOW JUTEpPATyphl; COCTABICHUE
miaHa paboThl, B KOTOPOM ONPENETSIOTCS OCHOBHBIE ITYHKTBI MPEJCTOSINEH TMOATOTOBKH.
CocraBieHue 11aHa JUCHUILTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKIIt0OYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpast HAUMHAETCS C
W3YYEHUS OCHOBHOM M JOMOIHUTENBbHON JuTepaTypbl. Oco00oe BHUMaHWE MPU ITOM HEOOXOIUMO
00paTuUTh Ha COJACp)KaHWE OCHOBHBIX ITOJOKEHUU W BBIBOJIOB, OOBSICHEHUE SIBJICHUN U (HaKTOB,
VSICHEHHE TPAKTUYECKOTO TPUIIOKEHUSI pacCMaTpPUBAEMbIX TEOPETHUECKUX BOMpocoB. [lanee
clemMyeT MOATOTOBUTH TE3WMCHI JUIsI BBICTYIJICHUH MO BCEM Y4eOHBIM BOIpPOCAM, BRIHOCUMBIM Ha
MPAKTUYECKOEe 3aHATHE WM 0 TeMe pedepara, BHIHECEHHON Ha 3aHATHE, TPOAYyMaTh MPUMEPHI C
1EJTBI0 00ECTICUCHHS TECHOU CBSI3U M3y4aeMOU TEMBI C PEATbHOU KU3HBIO.

['OTOBSICH K BBICTYIUICHHIO B PaMKaX MPaKTUYECKOTO 3aHITHS, P HEOOXOAUMOCTH CIIEyeT
00paTUTHCA 3a TTOMOIIBIO K TIPETOaBaTEIo.

MeTtoauuecKre yKa3aHus 110 TOATOTOBKE K IMPOMEKYTOYHON aTTeCTAllNU

[IpomexxyTouHast aTTecTanys MO IUCIUIUIMHE «YTIpaBiICHUE MPOCKTAMU» MPOXOJAHUT B
dopme 3auera. IlpumepHBIi mepedyeHb BOMPOCOB K 3auUeTy MO TUCIUIUIMHE «YTpaBIcHHE
MIPOCKTAMU» M KPUTEPUHM OIICHKH OTBETa OOydaromerocss uisi IeJed OIEHKH JOCTHKEHUS
3asIBJICHHBIX HMHIUKATOPOB C(HOPMHUPOBAHHOCTH KOMIETCHIMH mpuBeAcHbl B coctaBe POC mo
JTUCIUTIIIMHE B T1.7 HacTOsAMIEH pabodeit mporpaMMmel.
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OOyuarommiicss JOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallUd 10 JUCHUIIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTAaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluy AUCIUIUIMHBI JJIsi WHBAJIUIOB W JUI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMHU 310POBbA

OOyueHnue 1o AUCHUILTHHE «YIpaBlIeHHE MPOSKTAMI» MHBAIUIOB U JIUI] C OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMU  3710poBbsl  (nmasiee OB3) ocymiectBisercss MpemnojaBaTesieM C  Y4ETOM
0COOEHHOCTEH MCUXO(PHU3UUECKOTO PAa3BUTHS, WHIUBUAYAIBHBIX BO3MOXKHOCTEH W COCTOSHUS
3/I0POBBS TAKUX 00YYAIOIINXCS.

Jlist CTYJIGHTOB C HapyIIEHHSMH OINOPHO-ABHUrarenbHOi ¢yHkumu u ¢ OB3 mo ciyxy
MpelyCMaTPUBACTCSl COMPOBOXKICHUE JEKIUI W MPAKTUYECKUX 3aHATUH MYJIbTUMEIUIHHBIMU
CPEICTBAaMU, pa3JaTOYHbIM MaTEPUAJIOM.

Jlia crynentoB ¢ OB3 no 3peHHIo mpenycMaTpuBaeTcsi IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUS OCTAaTOYHOIO 3pEeHHs, a TakkKe [MPeayCMOTpeHa BO3MOXKHOCTb pa3paboTKu
ayJIMoMaTepuaoB.

[To nucuumninue «YnpapieHUe NpOeKTaMu» 00y4eHHEe UHBAJIUOB U JIUL] C OTPAHUYEHHBIMU
BO3MOXXHOCTSIMHU 37I0POBbsSI MOXKET OCYIIECTBIISATHCA KaK B ayAUTOPUU, TaK M C UCIOIb30BAaHUEM
AJIEKTPOHHOW  WH(OPMAIIMOHHO-00pa30BaTEIbHOW  Cpe/ibl, O00pa3oBaTeIbHOTO TopTaja M
AIIEKTPOHHOU MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHHBAHUS Pe3yJIbTATOB 00yUeHUsA

Kpurepun onenuBanus
Iloka3zarenn

2 3 4 5
VYK-1. CrnocobeH ocCymecTBIATh IOUCK, KPUTHYECKHM aHaliu3 W CUHTe3 HH(popmanuu,
MPUMEHSATh CUCTEMHBIN TOJIXO/1 AJIsl peIIeHUs TOCTAaBJICHHBIX 3aau.
YK-1.1. 3nartb: Obyuatomuiica | OOydaronuiics OOyuarommiics | OOydarouuiics
[Mpuntunsl - cOopa, | AEMOHCTpHPYE | JEMOHCTPHPYET | AEMOHCTPHPYET | J€MOHCTPHPYET
orbopa u|T MIOJTHOE | HEMOJHOe JaCTUYHOE HOJTHOE
00001IeHus OTCYTCTBHE COOTBETCTBHE COOTBETCTBUE COOTBETCTBHE
uHpOpMalnu. WIN CJIEYIOLINX CJIEYIOLINX CJICAYIOLINX
Metoauku HEJIOCTaTOYHOE | 3HAHWH, 3HAHWMH, 3HAHUMH,
CHCTEMHOT0 COOTBETCTBUE | YKa3aHHBIX B | YKa3aHHBIX B | YKa3aHHBIX B
MOJIX0/1a IUIsL | MaTepuary WH/INKaTopax WH/INKaTOopax WHAUKATOpaX
peteHus JUCLUTUTMHBI KOMIIETEHIIHH KOMIIETEHIIHH KOMITETEeHIINH
npodeCCHOHATBHBI | 3HAHHIA, JIVICTIATUTHHBI JTVICTIATUTHHBI JVICTIATUTHHEI
X 3a/1ad4. yKa3zaHHbIX B | «3HaTh» (CcM. 1. | «3HaTh» (CM. M. | «3HaTh» (CM. I
VYK-1.2. YmeThb: uHIUKaTopax | 3). 3). Ho | 3). CB000IHO
AnanmusupoBaTh U | KomnereHuui | Jlomyckarorcs JIOITyCKAIoTCA orepupyet
CHCTEMATH3MPOBAT | JAUCIUTUTAHBI 3HAYHUTEIbHBIC HE3HAYUTENFHBI | TPHOOPETEHHBIM
b pasHopojHble | «3HaTh»  (CM. | OIIMOKH, e OLIMOKH, | U 3HAHUSMH.
TTaHHEIE. m. 3). MIPOSIBIISIETCS HETOYHOCTH,
OneHuBaTh HEIOCTaTOYHOCT | 3aTPyIHEHHS
3¢ peKTUBHOCTH b 3HAHWH, MO | IPU
IpoIeyp aHalIn3a pany AHATTMTUYECKUX
npodiem u nokasaresei, olepanusx.
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MIPUHSATHS PEeIICHUN
B

npodeccnoHanbHOM
NEeSTETbHOCTH.
YK-1.3. Buaaagern:
Haspikamu
HAy4YHOTO MOHUCKa U
MPAaKTUYECKOU
paboThl c
nH(OPMALILOHHBIM
U HUCTOYHUKAMHU.
Metonamu
TIPUHSITHS
peLICHHUIA.

oOyyJaronuics
HCIBITBIBAET
3HAYUTEILHBIE
3aTpyaHEHUS
pH
OTIEpUPOBAHUU
3HAaHUSIMH  TIPU
UX TIEpeHoce Ha
HOBBIE
CUTYaIIUH.

YK-2. CnocobeH ompenensiTb Kpyr 3alad B paMKax IIOCTaBJICHHON LeIM W BBIOUPATH
ONTUMAJIbHBIE CIIOCOOBI UX PEHICHUS, UCXOMAS U3 JACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUUYEHUH.

YK-2.1. 3uarb:
HeoOxomumbie st
OCYILIECTBIICHHS
npodeccnoHaTEHOM
JeSITeNbHOCTH
MPABOBBIE  HOPMBEI.
Meroponoruyeckue
OCHOBBI  TIPUHSTHS
yIPaBIEHUYECKOTO
pelieHusl.

YK-2.2. Ymersb:
AHanmu3upoBarth
aNbTepHATUBHBIC
BAPUAHTHI PEIICHUN
Ui JTOCTHXKEHUS
HaMEYCHHBIX
pe3yabTaTOB.
Pa3zpabareiBath
IUIaH, OMpPEAeNsTh
[IeJIEBbIE OTalbl U
OCHOBHBIE
HaIpaBJICHUS
pa0or.

YK-2.3. Buaagers:
MetoaukamMu
pa3paboTku 1enen
M 3a7a4 IPOEKTa.
MeTonamMu  OIEHKH
MPOJOJIKUTENEHOCT
U © CTOMMOCTH
MIPOEKTA.

OO6yyarommiics
JIEMOHCTPHUPYE
T MOJTHOE
OTCYTCTBHE
583071
HEIO0CTATOYHOE
COOTBETCTBHE
Marepuany
JHCIHIINHEI
3HAHUIA,
YKa3aHHBIX B
WHIUKAaTOpax
KOMIIETCHITUM
JIMCITAIIIHHEI
«3HaTh»  (CM.
m. 3).

OO6yyarommiics
JIEMOHCTPHUPYET
HETIOJIHOE
COOTBETCTBHE
CJEAYIOIINX
3HAHUIA,
YKa3aHHBIX B
WHIUKATOpax
KOMIIETCHITUH
JIMCITUIIIHHEI
«3HaTh» (cM. T
3).
Honyckarorest
3HAYUTEIbLHBIC
OIINOKH,
MIPOSIBIISIETCS
HEJIOCTaTOYHOCT
b 3HAHWH, 110
pany
ImoKa3aTeliei,
oOyJaromuiics
HCIBITEIBAET
3HAYNTCILHBIC
3aTpyIHECHHS
npu
ONEePUPOBAHUU
3HAHUSIMUA ~ TIpU
UX TEepeHoCce Ha
HOBBIC
CUTYaIIH.

Obyuarommiics
JIEMOHCTPHUPYET
YaCTHYHOE
COOTBETCTBUE

I (S13% (0111504
3HAHUMH,
YKa3aHHBIX B
WHMKATOpaX
KOMIIETECHITU
JIACITUIIIAHBI
«3HaTh» (CM. TI.
3). Ho
JIOTTYCKa0TCs
HE3HAYUTEIbHBI
e OIIIMOKH,
HETOYHOCTH,
3aTpyaHEHUS
pu
AHAJTUTHYECKUX
oreparusx.

OO6yyaromuiics
JTEMOHCTPUPYET
IIOJIHOE
COOTBETCTBHE

[ (S13%{011150:¢
3HAHHI,
YKa3aHHBIX B
WHHKATOpax
KOMIETCHITUH
JIACITUILTHHBI
«3HaTh» (cM. T
3). CBo0OoHO
ONEepUpPYyET
pUOOpPETEHHBIM
1 3HAHUSMHU.
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MeTogaMu OLIEHKHU
MOTPEOHOCTH B
pecypcax.

VYK-3. CnocobGeH ocymiecTBIsTh COLMANBHOE B3aUMOJICHCTBUE U PEaM30BBIBATH CBOIO POJIb B

KOMaHJe.

YK-3.1. 3uars: OOyuarommiics | OOydaroniuiics Oo6yuatomuiics | OOydarommiics
Tunonoruto U | IEMOHCTPUPYE | JEMOHCTPUPYET | AEMOHCTPUPYET | IEMOHCTPUPYET
(bakTopsl T IIOJIHOE | HENOJHOe JaCTUYHOE HIOJIHOE
¢dbopmupoBaHus OTCYTCTBHE COOTBETCTBUE COOTBETCTBUE COOTBETCTBUE
komaHZ. CnocoOsbl | uiu CJIEIYIOLINX CJIEYIOLINX CJICAYIOLINX
COLMAJIBHOTO HEJOCTAaTOYHOC | 3HAHMIA, 3HAHUIA, 3HAHHIA,
B3aUMOJICHCTBHSL. COOTBETCTBUE | YKa3aHHBIX B | YKa3aHHBIX B | YKa3aHHBIX B
YK-3.2. Ymers: MaTepuany MHMKATOpax MHMKATOpax MHAMKATOpax
JlelicTBOBaTh B | AUCLUIIUHBI KOMIIETEeHIINH KOMIIETEHINH KOMITETEeHIINH
nyxe 3HAHUH, JUCLUIUIAHBI JUCLUIUINHBI JVCIIATUTHHEI
COTPYHUYECTBA. yKa3aHHbIX B | «3HaTh» (CcM. I. | «3HaTh» (cM. M. | «3HaTh» (CM. II.
[Tpuaumats WH/INKaTOopax 3). 3). Ho | 3). CBobonHO
peLeHus ¢ | komnerenuuit | Jlomyckarotcs JIOITyCKalTCA orepupyer
coOIIr0ICHIEM JUCLUIIAHBI 3HAYUTEIIbHbIE HE3HAYUTENIbHbl | IPUOOPETEHHBIM
TUYECKUX «3HaTth»  (CM. | OIIMOKH, e OLIMOKH, | U 3HAHUSIMH.
IIPUHLUIIOB ux | . 3). IIPOSIBIISAETCS HETOYHOCTH,

pean3anui. HEJ0CTaTOYHOCT | 3aTPyIHEHUs

[IposiBnATH b 3HaHWHM, MO | IIpU

yBa)kKEHHE K pany aHATTMTUYECKUX

MHEHUIO u MoKa3aTesieu, onepanusx.

KyJIbTYpe JpYTHX. oOyyaromuiics

Onpenensts 1eau u HCIBITHIBAET

paboTtath B 3HAYUTEIIBHBIE

HaIpaBJIEHUU 3aTpyJHEHUS

JIMYHOCTHOTO, npu

00pa30BaTeNbHOTO OTepUpPOBaHUU

u 3HAaHUSMM  TIpU

npodeccunoHaIbHOT X TepeHoce Ha

0 pocra. HOBBIE

YK-3.3. Buaagers: CUTYaLHH.

Haspikamu

pacnpezeneHus

poJIe B YCIOBHSAX

KOMaHHOTO

B3aUMOJECICTBHS.

MeTogaMHu OIIEHKH

CBOHUX  JICHCTBHUIA,

IUIAHUPOBAaHUS U

yIpaBieHUs

BpEMEHEM

VYK-4. CiocoGeH oCymeCTBIAThH JEIIOBYI0 KOMMYHHKAIIMIO B YCTHOM M MUCBMEHHOM (opmax Ha
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rocynapcTBeHHOM si3bike Poccuiickoii @enepanui 1 MHOCTPAaHHOM(BIX) sI3bIKE(aX).

YK-4.1. 3naTh:
[TpunHIUIIBL
MOCTPOEHUS
YCTHOTO u
IMMCHbMEHHOTO
BBICKA3bIBaHUA Ha
roCyJ1apCTBEHHOM
Hu WHOCTPAaHHOM
SI3BIKAX.
TpebGoBanus K
JIEJIOBOM YCTHOU H
MHACHEMECHHOMN
KOMMYHHUKAIUU.
YK-4.2. YMeTh:
[IpumensTH Ha
MIPAKTUKE YCTHYIO U
MHCbMEHHYO
JIEJIOBYIO
KOMMYHUKAIHIO.
YK-4.3. Baagern:
Metoaukon
COCTaBJICHUS
CYKJEHUSA B
MEKIUNYHOCTHOM
JIEJIOBOM  OOIICHUH
Ha
rocyJapCTBEHHOM
H WHOCTPAHHOM
SI3BIKAX, c
MIPUMEHEHUEM
aJIEKBaTHBIX
SI3BIKOBBIX (OpM U
CPEICTB.

OOyuarommiics
JIEMOHCTPHPYE
T IOJIHOE
OTCYTCTBHE
3 R0
HEJIOCTaTOYHOE
COOTBETCTBHUE
MaTepuany
JHMCILHIIINHBI
3HAHUIA,
VKa3aHHbIX B
WHKATOpaX
KOMIIETEHIIN
JUACIUILIHHBI
«3Hath»  (cM.
m. 3).

OOyuarommiicst
JEMOHCTPHUPYET
HETIOJIHOE
COOTBETCTBUE
CJICTYIOIINX
3HAHUIA,
YKa3aHHBIX B
WHNKATOpaX
KOMIIETEHIINH
JUACIIUILIHHEI
«3HaTth» (cM. T
3).
Honyckarorest
3HAYUTEIbHBIC
OIIINOKH,
TIPOSIBIISICTCS
HEJIOCTATOYHOCT
b 3HAHHH, 110
pany
IMoKa3aTelei,
oOyJaromuics
HCIIBITHIBACT
3HAYUTEIbHBIC
3aTpyTHCHUS
npu
OTIepUPOBAHUU
3HAHUSMH  TIPH
X TIepeHoce Ha
HOBBIE
CUTYallUH.

OO6yuaromuiics
JIEMOHCTPHUPYET
YaCTUYHOE
COOTBETCTBUE
CJICTYIOIINUX
3HAHUM,
YKa3aHHBIX B
WHMKATOpaX
KOMIETEHINH
JUACIUILIAHBI
«3HaTh» (CM. TI.
3). Ho
JIOTTYCKaOTCs
HE3HAYUTEIIbHBI
e OIIINOKH,
HETOYHOCTH,
3aTpyaHEHUS
npu
AHAJIUTHYECKUX
oTepaIusx.

OO0yuarommiics
JIEMOHCTPHUPYET
MOJTHOE
COOTBETCTBHUE
CIIETYIOIINX
3HAHUI,
YKa3aHHBIX B
WHINKATOpaX
KOMIETEHIINH
JUCITUATLIAHBI
«3HaTh» (cM. T
3). CBoOoaHO
orepupyeT
IpUOOpETEHHBIM
Y 3HAHHSAMHU.

YK-6. Cnocoben YIIpaBJIATH CBOUM BPCMCHCM, BBICTPAMBATL W PCAJIMN30BBIBATH TPACKTOPUIO
CaMOpPa3sBUTHA HAa OCHOBE IPUHIUIIOB 06p330BaHI/I$I B T€UCHHE BCEH JKU3HH.

YK-6.1. 3narn:
OcHoBHbIE
TIPUHIIHAITHI
CaMOBOCITUTaHUS U
caMmoo0Opa3oBaHusl,
UCXOAs u3
TpeOOBaHUN pPBIHKA
TpyAa.

YK-6.2. Ymerhb:
JleMOHCTpHUpOBaTh
yMEHHE
CAMOKOHTPONSL |

OOyuarommiics
JIEMOHCTpHUpYE
T MMOJIHOE
OTCYTCTBHUE
15RI0
HEJIOCTaTOYHOE
COOTBETCTBHUE
Marepuany
JTACTTUTITAHBI
3HAHUI,
YKa3aHHBIX B
WHJIUKATOpax

OOyuarommiics
JIEMOHCTPHUPYET
HETOJTHOE
COOTBETCTBHUE
CJIETYIOIINX
3HaHUIA,
YKa3aHHBIX B
WHJIUKATOpax
KOMIIETEHITHI
JUCUUTITUHBI
«3HaTh» (CM. TI.

3).

OO6yuaromuiics
JIEMOHCTPHUPYET
YaCTUYHOC
COOTBETCTBHUE
CIICTYIOIINX
3HaAHUIA,
YKa3aHHBIX B
WHJUKAaTOpax
KOMIETEHIINN
JUCUUTLITUHBI
«3HaTh» (CM. I
3). Ho

OO6yuarormuiicst
JEMOHCTPUPYET
TTOJTHOE
COOTBETCTBHUE
CIIeTYIOIINX
3HAHUI,
YKa3aHHBIX B
WHANKATOpaxX
KOMIICTEHITHI
JUCITUATLIAHBI
«3Hatb» (CM. TI.
3). CBoOoaHO
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pedaekcun,
MTO3BOJISFOIIINE
CaMOCTOSITEITLHO
KOPPEKTHPOBATH
oOydeHue
BBIOpaHHOM
TPAaeKTOPHUH.
YK-6.3. Baagersb:
Cnocobamu
VIIpaBJICHUS] CBOCH
[03HABATEIbHON
NESTeNbHOCTRIO U
YIOBJIICTBOPSITH
o0pa3oBaTelbHbIC
HWHTEPECHI u
MOTPEOHOCTH.

10

KOMIIETEHIINH
JMCLIUTUIMHBI
«3HaTb»
m. 3).

(cm.

Honyckatorcst
3HAYNUTCILHBIC
OIIINOKH,
MPOSIBISIETCS
HEJIOCTATOYHOCT
b 3HaAHWUH, 110
pany
IoKa3aTelei,
obOyyJaromuics
HCIIBITBIBACT
3HAYNUTCILHBIC
3aTpyIHCHHS
npu
OTICPUPOBAHUU
3HAHUSMH  TIPU
X TepeHoce Ha
HOBBIC
CUTYallUH.

JIOITYCKAIOTCS
HE3HAYUTEIIbHBI
e OIINOKH,
HETOYHOCTH,
3aTPyTHCHUS
npu
aAHAJTMTHYECKUX
orepanusx.

orepupyer
nproOpeTeHHBIM
Y 3HAHUSIMH.

7.2 lIkajia 4 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 Kputepun OuleHKH 0TBETAa Ha 3a4eTe
(bopmupoBanue kommnerenimu [1K-4, unnukaropst UIK-4.1, UTIK-4.2, UTIK-4.3)

IIpomerxyTouHas arrectanus oOyyaromuxcst B (popMe 3auera MPOBOJAUTCSA MO pe3yibTaTam
BBIMIOJTHEHUSI BCEX BHUJOB Y4eOHOM paboThl, MPEIyCMOTPEHHBIX Y4YE€OHBIMM IJIJaHAMH I10
JUCLHUIIINHE «YTIPABICHUE IIPOCKTAMU», IIPU 3TOM YYUTBIBAIOTCA PE3yJIbTAaThl TEKYIIEr0 KOHTPOJIA
yCIIeBaeMOCTH B TeueHue ceMmecTpa. OIeHKa CTeNeHU JOCTHKEHHUS! 00y4aroIUMUCS TIIAHUPYEMBIX
pe3yiabTaToB OOydYeHHs] MO AMCLUUIUIMHE IMPOBOJIUTCS MpernojaBaTeseM, BEAYIIUM 3aHITHS I10
JUCLUATIIINHE.

ITo uroram nMpomMeXKyro4yHOM aTrTecTaluu M0 AUCLHUIUIMHE BBICTABIISCTCS OLEHKA «3aYTECHO»
WJIN «HE3a4YTECHOY.

[Ixana oueHNBaHUA Onucanue

BoimonHeHs! Bce BBl yueOHOUM paldoThI, MPeayCMOTPEHHbIE YUEOHBIM
wiaHoM. OOyuaromuicss CrocoOeH UCMONb30BaTh  METOJUYECKUe
MIPUEMbI TEXHUKO-3KOHOMHYECKOTO 0OOCHOBAHMS TPOEKTHBIX PELICHUII;
OCYIIIECTBIISAT (MHAHCOBO-?KOHOMUYECKOE IUIAHUPOBAaHUE
WHKEHEPHOI0 TPOEKTa; COCTaBIATh TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pPaTUOTEXHUYECKOH CHUCTEMBbI C TOYKH 3pPEHHMS TEXHHUKO-
HDKOHOMHYECKUX ITOKA3aTEICH.

[Ipuy »TOM MOryr OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPYAHEHHUS NpPU aHATUTHYECKHX OMNEpalusix, MepeHoce
3HAHUU U YMEHUI Ha HOBbIE, HECTAHIaPTHBIE CUTYaLUH.

Komnerenmuu copmupoBaHsl.

3autreHo

He BbimomHeH oxauH wiau  Oonee  BHJOB — y4eOHONM  paboTHI,
MIPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO0yuaromuiicst HE
JEMOHCTPUPYET TEOPETUYECKUE 3HAHMs, HE CHOCOOEH HCIOJIb30BATh
METOJIMYECKHE TPHEMBl  TEXHUKO-?PKOHOMHYECKOTO  OOOCHOBAHHMS

Hezaureno
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MIxaJja oneHuBaAHUA Onucanune

NPOEKTHBIX  pEUIeHH; He yMeeT OCYIIECTBIATh (UHAHCOBO-
HPKOHOMHYECKOE IUIAHMPOBAHUE HHKEHEPHOIO IPOEKTAa; HE CIIOCOOEH
COCTaBIISITh TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paauOTEeXHHYECKON
CUCTEMBI C TOYKHM 3PEHUS TEXHMKO-dIKOHOMHUYECKUX II0Ka3aTejael u He
crocoOeH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOIPOCHI, UCIBITHIBACT
3HAUUTEIbHBIE 3aTPYIHEHUS TIPU ONIEPUPOBAHUYU 3HAHUSIMU U YMEHUSIMU
IIPU UX [IEPEHOCE HA HOBBIEC CUTYALIMH.

Komnerennuu He chopMupoBaHsbl.

7.2.2. Kputepum oneHKH padoThbl 00y4aonerocsi Ha NPAKTHYeCKUX 3AaHATHAX
(bopmupoBanue komnereniuu [1K-4, uaaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)

«5» (0TJIMYHO): CTYJCHT aKTHBHO YYacTBOBaJ B OOCYXICHHHM TEMbl HPaKTUYECKOTO
3a1aHusl, IPEAYCMOTPEHHON TUIAHOM MPAKTUYECKUX 3aHSATHI; UCTIOIB30BAT METOANYECKUE PHEMBI
TEXHUKO-9KOHOMHUYECKOTO  OOOCHOBaHHSI  NMPOEKTHBIX  PEIICHHH; MpUMEHsUT  (HUHAHCOBO-
HSKOHOMUYECKOE IUIAHUPOBAHUE HHXCHEPHOTO MPOEKTa; COCTABISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEeXHUYECKOW CUCTEMBI C TOYKU 3PEHUS TEXHUKO-3KOHOMHUYECKHX TTOKa3aTeseH.
OOyyaromuiicss 4eTKO M 0e3 OIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTas Ha
NPaKTUYECKHUX 3aHIATUAXK; IPEICTaBUI pedepaT U BHICTYNUI ¢ COOOIIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomIo): CTYICHT Yy4YacTBOBaJl B OOCYXICHHH TEMbI MPAKTUYECKOTO 3aJaHus,
NPEIYCMOTPEHHOW IIJIAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaromMCs C KOPPEKTUPYIOIIUMHU
3aMEUYaHUSAMH IPENoJaBaTelisl MCIOIb30BaT METOAWYECKUE IMPHEMBl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHMS TMPOEKTHBIX pEIIeHUH; TPUMEHST (HHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
MH)KEHEPHOT0 TPOEKTa; COCTaBJIsT TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJuoTeXHHYECKOH
CHCTEMBI C TOYKH 3PEHUS] TEXHHUKO-d)KOHOMHUYECKUX TMoKa3aTeneil. OOyJyarommiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO padOTaj Ha MPAaKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIIHII.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXJIEHUU TEMbI
NPaKTUYECKOTO 33JaHusl, MPETYCMOTPEHHON IUIAHOM NPAKTUYECKUX 3aHATHH; OOydYaromuics C
KOPPEKTHPYIOLIMMH 3aMEYaHUSIMH MIPETo1aBaTelisi UCI0JIb30Ball METOANYECKHE TIPUEMbl TEXHHUKO-
HYKOHOMHYECKOTO OOOCHOBAaHHWSI TPOEKTHBIX PEIICHHIA; COCTABISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paiOTEXHUUYECKONH CHCTEMBI C TOUKH 3PEHHUS TEXHMKO-I)KOHOMHMUYECKUX IMOKa3aTesei;
00yJaromuicsl OTBETHJI HA HEKOTOpBIE KOHTPOJBHBIE BOIPOCHI C 3aMEYaHUSIMH; HE IPEICTABHI
pedepar.

«2» (Hey/loBJIETBOPHUTEIbHO): OOYUYaIOIMICSI HE Y4acTBOBaJI B OOCYXICHHUU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IIIAHOM IMPAKTHUECKUX 3aHATHM; oOydaromuiics He
UCTIONF30Ba]l  METOJMYECKHE TPUEMBl TEXHHKO-DKOHOMHUYECKOTO OOOCHOBAHMS MPOEKTHHIX
pELICHUI; HE COCTaBISUI TEXHHYECKOE 3a/laHhe Ha pa3paboTKy paJHOTEeXHHUYECKOH CHUCTEMBI ¢
TOYKHU 3pEHHs TEXHUKO-?PKOHOMHYECKHX MOKa3aTese; CTy/IeHT OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI
¢ OmMOKaMH MJTM HE OTBETHII Ha KOHTPOJIBHBIE BOIIPOCHI; HE TIPEICTaBUI pedepar.

7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TCCTI/IpOBaHI/IC 10 JUCHUIIIIUHE ((praBJ'ICHI/Ie IMPOCKTaAMU» HE IPOBOJUTCA.

7.3 OueHoYHbIE CpeACTBA

7.3.1 Texkymuii KOHTPOJIb
(popmupoBanue kommnereniyu [1K-4, namukaropsr UI1K-4.1, UT1K-4.2, UTIK-4.3)
[TpumepHbIi epedeHb BOMPOCOB HA CEMUHAPCKOM/IPAKTHUECKOM 3aHATHH
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Bnustare mpoekTHOro 00y4eHus Ha TPO(eCCHOHATbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 Tako€ MUJIOTAXKHBINA MPOEKT.
KakoBa posnp 6u3Hec-IJIaHUPOBaHUS B YIIPABJICHUN TPOEKTAMHU.
Crelikxosiepbl KaK yUaCTHUKU BHEIIHEW CpeJibl IPOEKTHON AESITEIbHOCTH.
[Iepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHbI IPOEKTA.
B uem BrIpaxkaercs BIUSHUE PUCKOB HA MPOLECC PEAIN3ALUU ITPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BeIpakaercs conmanbHbIi 3Q(EKT OT peanu3aiy MpoeKTa.
Kak npumensiercs nuarpamma ['ana B TaiiM MEHEKMEHTE yIPaBICHUS IPOEKTOM.
Anann3 6e3yObITOYHOCTH U BO3MOXKHOCTH €r0 IPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
Kak pazpabatbiBaeTcs cTpaTerusi U COCTaBiIseTCs OI0KET MapKETUHTA ITPOEKTA.
B uem BeIpakaeTcst SJKOHOMUYECKUH d3PPEKT OT peann3aiiu IpoeKTa.
UTto Takoe MapKETUHTOBOE COMPOBOXKICHHE MPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovyaeTcsi HKCTOPUYECKUN aClIeKT YIPaBICHUS TPOCKTAMHU.
15. Kakue MHCTpYMEHTHI U METO/bI YIPABIICHUSI BPEMEHEM IPU BBIMOJIHEHUH KOHKPETHBIX 3aj1ad,
IIPOEKTOB, MPU JOCTHKEHUU NTOCTABJIEHHBIX 1iesiell BaM n3BecTHBI
16. B uem BbIpakeHbl NPUOPUTETHI COOCTBEHHON NEATEIbHOCTH, JUYHOCTHOTO PAa3BUTUS U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uem BbIpaxkaercs OIICHKA MPUBIIEKATEIbHOCTH OU3HEC-TITIaHAa JIJIsl HHBECTOPOB.
18. Kak opranusyercsi IpOEKTHAs ACATEIbHOCTb.
19. Ilepeuncante OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH I TPOEKTA.
20. B dgeM BeIpakaeTcsi OpraHM3alMOHHAs KYJIbTypa MPOCKTa.
21. Ha3zoBuTe OCHOBHBIE TE€XHOJOTUH TNIAHUPOBAHUS BPEMEHH B MPOCKTHON JAEATEILHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.
23. Ilepeuncaure BUABI YIPABICHYECKHX PELICHUH.
24. Kakwe orepaTuBHBIC yIIpaBlIeHUECKUE pEIIeHUsT BaM H3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa UM 3aBEPILEHUS IPOEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOXKICHHUE MTPOEKTA

CoNoA~WNE

N Y ol o
rPWODNEO

[IpumepHbIe TeMBI pedepara/scce
1. Knaccuduxamus npoekToB
2. VpasieHre NPOEKTaMH M IIPOEKTHAS IEATEILHOCTh B COBPEMEHHOM MHPE

3. TIpoekT Kak crocob ya0BIETBOPEHHUS COIMATLHON TOTPEOHOCTH 00IIECTBA.

4. TlpropuTeTsl COOCTBEHHON IEATEIBHOCTH, TMYHOCTHOTO PAa3BUTHS U MPOPECCHOHAIBHOIO POCTa
B IIPOEKTHOM J1E€ATENBHOCTH.

5. ['OTOBHOCTP K TIOCTPOEHUIO MNPOPECCHOHATBHON Kapbepbl M OINpPEAETICHUI0 CTpaTeruu
npo¢eCCHOHATIBLHOTO PA3BUTHS HA OCHOBE OIIEHKH TPeOOBaHUN PHIHKA TPY/la, MPEATIOKEHUN PHIHKA
00pa30BaTeNbHbIX YCIAYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U PEINOYTEHHH.

6. BHewHss ¥ BHYTPEHHAA Cpefia MPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U yIIPaBIICHUE.

7. OCHOBHBIE TEXHOJIOTUU IPUHATHS YIIPABICHUECKUX PEIIECHUI

8. IlepcrieKTUBHBIE yIIpaBIEHYECKHE PEIICHUS M UX PeaTu3alisl B IPOEKTHON EATEIIbHOCTH.

9. XXu3HEHHBII TUKIT KOMaH]IbI IPOEKTA.

10. OcHOBHBIE TEXHOJOTHH TUIAHUPOBAHHS BPEMEHU B YIPABICHUU IPOECKTaMHU.

11. ®opmupoBanue mnoprdenas PUCKOB MPOEKTa, UX OLEHKa U COBPEMEHHbIE TEXHOJOTUHU
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTAMH KU3HEHHOTO IUKJIA MPOEKTa, UX XapaKTEPUCTHKU U () YHKIIHH.

13. Vmnpasnenue >Ku3HEHHBIM LIUKIOM IIPOEKTa B MPAKTUYECKOHN 1A TENBHOCTH.

14. Illecth cocTaBNSAIOIUX MAPKETUHIOBOTO COMPOBOXKACHUS TPOEKTA.

15. IIpoekT Kak cuUCTeMa, €ro CTPYKTypa M JOKYMEHTAlMOHHOE O(opMIeHHEe: KapTa MPOEeKTa,
MacropT MPOEKTa.

16. busHac-maH: BUIBI, COAEpIKAHHE, PA3/IENIbl U XapaKTEPUCTUKH.
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17. KomaHga npoeKTa v COlMaabHbIE POJIM €€ YIaCTHHKOB.
18. Bpems kak OfMH U3 TJIaBHBIX PECYpPCOB MPOCKTA.
19. BpemeHHBIC OrpaHUYEHUS MPOEKTa, Tuarpamma [ 'aHTa.
20. JlomycTumbie/ HEAOMYCTHUMBIE TIOKA3aTEIM PUCKOB U OIICHKA PUCKOB MPOEKTA.
21. Ouenka 3¢(eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacuera.
22. YupaBieHUECKUE PEIICHUS B TPOIECCE YIIPABICHUS MPOCKTOM.
23. [lnaHupoBaHKMe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOH IMOJIMTUKU B YIIPABICHUU TIPOCKTOM.
24. TlpuHsATHE PENICHHIA 110 IIEHOOOPA30BAHHIO KAK COCTABIISIONICH YITPABICHYECKOTO PEIICHHUS.
25. TeXHUKO-dKOHOMHYECKOe OOOCHOBAHME IPOCKTHBIX PEHICHUH M TEXHHYECKOE 3alaHhe Ha
pa3paboTKy paMOTEXHUYECKOW CUCTEMBI C TOYKH 3PEHUS TEXHUKO-DKOHOMUYECKUX MTOKA3aTeIICH.
26. MeToauuecKue MpHeMbl TEXHUKO-YKOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. dUHAHCOBO-IKOHOMHUYECKOE INITAHUPOBAHUE MHIKEHEPHOTO MTPOEKTA.
28. Texuuueckoe 3aj1aHue Ha pa3pabOTKy PaIMOTEXHUYECKONH CUCTEMBI C TOYKH 3PCHHS TEXHHUKO-
DKOHOMHUYECKHX ITOKa3aTelIeH.

[To cormacoBaHuWio ¢ mpernojaaBaTesieM O0YYarOIMIMKUCS MOXET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE NOpPAaKTHUYECKOE 3aHsATHE (BapuaHT 1): MecTo M pojib Hayku
yIpaBieHUs IPOEKTaMU

1. VYnopaBneHue — 3TO MpouLecc BO3AEHCTBUS Ha J1000M OOBEKT IS AOCTHXKEHUS
HEOOXOUMBIX pe3ynbTaToB. B coBpemeHHOW kuOepHETUKE (Hayke 00 YIpaBJIEHUU CIIOKHBIMU
CHCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJICHU:

— B HE&XXUBOU MPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYAJIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMaX.

B yem cocrout oOuiee W HMPOTHBOIOJIOXKHOE MEXKAY YIpPaBICHHEM 3THMH CHUCTEMaMu?
Kakoli u3 npuBeIeHHBIX BbIIIE CUCTEM YIPABIATH HAKOOJIEE CI0KHO U ToYeMy?

2. Jlrobas cuctema ymnpaBie€HUS JAEIUTCS Ha JBE IOJCUCTEMBI: YIPABISAIOIIYIO U
ynpasisiemyto. s ocymecTBiaeHus] QyHKUIUN yIpaBieHUs YIpaBIsIONIas MOJCUCTEMA JOJDKHA
pacrioyiaraTb  HEOOXOJIUMBIMH ~ pecypcaMu  (MaTepuUalbHbBIMM  TPYAOBBIMH, (UHAHCOBBIMH),
o0OecrieunBalOIIMMH  peajiv3alvio YIpaBJIEHYECKUX Bo3aelcTBUi. Bmecte ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIW4Me CTPYKTYpbl, OpraHu3alMd W MeEXaHU3Ma YIpPaBJICHUS.
PaccraBbTe HX B MopsIKe 3HAYUMOCTH.

B uem coctouT paznuune Mexy 3TUMHU NOHATHAMHU? Kakoi u3 2JIEMEHTOB yNpaBICHUS AJIs
Bac 6yner nomuHupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHMSL.

3. B ocHoBe 3((eKTUBHOr0O ympaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPHUHIIUIIOB M METOJOB YIPABIEHUS B YCIOBUSAX PHIHOYHBIX OTHOIICHUH.
[TosicHuTE CMBLT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpejacTaBisgercs Bam onpenensirormyum JUisl JOCTHXKEHUS TOCTABJIEHHBIX Lieel
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IIPUHIIUIIBI MM METObI YIIPABIICHUS?

4. Jlns TOBBIIEHUS KadyecTBa IOATOTOBKH CHEIHAIMCTOB B 00JIaCTH  yHpaBlIE€HUS
npoekTaMu (Kak M B JIIOOOH Jpyroi cdepe) MpUHIUNHMAIBHOE 3HAUYEHHE HMMEET OpraHu3allus
yuebHOro mporecca. OOpa3oBaHHWE HUMEET JBE LEIU: COLUAIbHYI0O M TNPOPECCHOHAIBbHYIO
ConuanbHas 11eJb COCTOUT B BOCHPOHU3BOJICTBE KYIbTYpPHI, 3PPEKTUBHOM MPUPALLIEHUH TyXOBHOTO
noTeHIMana Hauu. [Ipodeccnonanbras menb 00pa3oBaHus — 00ECTICUUTh MOATOTOBKY KaJIpOBOTO
¥ HAyYHO-TEXHUYECKOT'0 MOTEHIIMANa JJIsl OBbIEHHS () ()EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUNCKUX KOMITaHUM. BaXKHBIM MPUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeNbHOTO IMpolecca B
MocronuTexe CUMTaeTCsl MOBBIIIEHHE KauecTBa OOydeHus Oyaymux OakalaBpOB HalpaBICHUS
noarotoBku 09.03.03 Ipuknaanas nadopmaruka, npoduib «boybie U OTKPHITHIC JaHHBIEY.

Kakue ¢opmbel oOyueHuss B oOpas3oBaresbHOM Tmporiecce Bpl cumraere Haumboinee
nenaecoodpasubiMu U 3¢ dekTuBHbIMU? [IpoaHamu3upyiTe BUIBI MPAKTHYCCKUX 3aHATHHA, B
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HauOOJIbIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJlaHUe aKTUBU3UPOBATh MBIIIJICHHE,
NPOSIBUTH CBOM TBOpUYEcKue crocobnoctu. Kakue GopMbl B3auMoIeiiCTBHS By3a U CTEHKXOJIIEPOB
Bb1 Moryin OBl IPEATIOAKUTH C LEIIBI0 MOJIyYEHHsI IPAKTUYECKUX HaBBIKOB OOydarolUMUCS B cepe
yIpaBJIEHUS NPOEKTaMU?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 00bEKT yIpaBIeHHUS

1. Ecau Obl AMPEKTOPOM OBLI 41...

[IpencraBere cebst B posin pyKoBoauTens Bamedl kommnanuu. [Ipennonarass 3HaHue
CTpaTernyecKo IIeJIM Ballero OM3Heca, MpUIyMaiTe HECKOJIbKO HJICH MPOEKTOB, KOTOPhIC ObI ei
cootBeTcTBOBaIN. OCHOBHBIE Tp€6OBaHI/ISI — MaKCUMaJIbHasA PCAIIMCTUYIHOCTEL C Balieyd TOYKH
3peHUs KakK JUPEKTOpa, MPOTHO3UPYEMOCTb BO BpeMmeHu, MpHUBIEKATEIbHOCTh, OTPAHUYECHHOE
YHUCIO YIPABIACMBIX IMAapaMETPOB, OIPCACICHHOC HA4YaJIl0 HJIM OKOHYAaHHEC. HO,I[FOTOBBTC KpaTKoe€
OMMMCAHUC HWHUIUHUPYCMOI'0 IPOCKTA, YACIWB BHUMAHUC XKU3HCHHOMY LUKITY, (1)a3aM, III03aM,
OI'paHHUYCHUAM, IIapaMCTpaM IIPOCKTA. CMO,Z[GJIprfITG BO3MOXHYI apryMmMmeHTaluil0 3a U IPOTUB
3aIlyCKa MPOEKTA.

2. TDI/I HaCTO BCTPCUAKOIINXCA OIIPCACIICHUA TOHATHUA KIIPOCKT».

[IpoekT — yHHKaJIBHBIA TPOIECC, COCTOSIIUKA W3 Habopa B3aMMOYBSI3AHHBIX H
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4dalJla 1 OKOHYAaHUA U Hpe,HHpHHHTLIﬁ, YTOOBI JOCTHUYb LEIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$[M, BKJIIOYasl OI'paHUYCHUA 110 BPEMCHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYMHOCTh B3aMMOCBS3aHHBIX JIeHcTBUM  (paboT) ¢
OMMpCACIICHHBIMHA aTaMK Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJId YCICHIHOTO JOCTHUIKCHHA
o6mreit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHasi COBOKYINHOCTh CKOOPAMHUPOBAHHBIX JAeUCTBHM (paboT) c
OMpCACIICHHBIMHA TOYKaMHW Ha4aJla © OKOHYAaHUWA, MPEANPHUHATAd HHAUBUAYYMOM HJIN OpFaHI/I3aIII/I€I\/'I
AL JOCTUIKCHUSA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OMnpeacsICT CMBICIT MMOHATHA
«IpOEKT»? APryMEHTUPYHUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDI)TG C€6$I, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBCTCTBVYIOIIYIO 6VKBV:

Ne YTBepxkaAcCHUE IIpaBuibHO HesepHo

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIPUATHE WIH A b
HEKasi [IOCTOSIHHAsL 1eATEIbHOCTh

2 KauecTBO ynpaBiieHNs HE BaXKHO JUIsl IPOEKTOB A b

3 BrinonHeHue npoekTa B CpOK SIBJISIETCS BaKHBIM aCIIEKTOM A b
YIPABJIECHUS IPOEKTOM

4 BainonHenue npoekTa B pejenax CMeThl He BaXKHO A b

5 VYrhpasineHne NpOeKTaMu HE OTIMYAETCI OT JIPYTUX A b
oOnacreil ynpaBieHus

6 BpeMeHHBIII XapakTep IPOEKTa CTAaBUT YHHKAJIbHBIC A b
Ipo0JIeMbl NTepe]l PYKOBOAUTEISIMUA IPOSKTOB

7 B TpeyrospHMK napamMeTpoB IpPOEKTa BXOAUT KOMaHAA, A b
OIO/IKET MTPOEKTA U €ro JUIMTENbHOCTh

8 Knaccudukanus MIPOEKTOB O4Y€eHb BaykKHa IUIS A b
IPOEKTHOOPHUEHTUPOBAHHOM KOMIIAHUM U UTpaeT 0colyro
POJIb MIPH YIIPaBJICHUH MOPTQEIEM MPOESKTOB

9 11111103b1 )KM3HEHHOTO IMKJIA MPOEKTa - 3TO CBOEro poja A b
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No YT1BepxKaeHue [IpaBuibHO Hesepno

(GWIBTPHI, MPONTH dYepe3 KOTOPbIe MOXKHO TOJBKO IPH
JOCTHKEHUM IPOMEXKYTOYHBIX LEICH U IOJy4YEeHUU
IIPOMEKYTOUHBIX PE3YyJIbTaTOB

10 | J)Ku3HEHHBI IMKJI TPOEKTa BKIIOYACT CIEAYIOIIYIO A b
ouepenHOCTh (ha3: UHUIMHPOBAHUE, 3aBEPIICHUE W
pean3aluo

[IpaBunsHbie oTBeTHI: 16, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Onpenenute pasHUIY MexAy (DYHKIMOHAILHOW, OMEpPAIMOHHON W MPOEKTHOU
JeATEeIbHOCTBIO B OPTaHU3AIUH.

B opranuzanuu BBIMOTHSIOT pa3ivuHble pabOThl AN JOCTHXKEHHs pana ueneid. OObIYHO
paboTbl MOXHO TPEACTABIISATh KaK MPOEKTHl WU Kak omepainuu. B 3ToM ciiydae AesTeNbHOCTb
Ha3bIBaeTCs omnepanuoHHON. [IpoayKT mpoekTta MOXeT ObITh MaTepHallbHBIM (HampuMep, HOBOE
TEXHHYECKOE OCHAIIEHWE BAaroHOB), WJW HEMaTepHaIbHBIM (00ydeHHEe pabodMx KaJpoB), WA
NpeICTaBIsATh CcOo00M KOMOMHAIMIO W3 MaTepUalbHBIX U HEMaTepHAIbHBIX OOBEKTOB.
YHUKaTBHOCTh MPOJYKTa O3HAYaeT JIMOO €ro CyIIECTBEHHBIC OTIWYHUS OT APYTUX aHAJOTUYHBIX
MPOJYKTOB, MO0 OTIMYUS B YCIOBHSX, B KOTOPHIX OH co3/1aeTcs. B 1enom aedareiabHOCTh 110000
NPEIIPUATHS WIH OPTaHU3AIUNA MOXET OBITh OmpezesieHa 00 Kak (GpyHKIMOHATbHAS, JINOO Kak
MPOEKTHAas (BO3MOXHBI MX KOMOWHAIINH).

B dem cocrout pasHuna MeXAy (QYHKIMOHAIBHOH, ONEPAallMOHHOW W TPOEKTHOM
JeSTeNIbHOCThI0 B opranuzanuu? I[lpuBeaute mnpumepbl (QYHKIMOHAIBHOM, OINEPAllMOHHOW U
IIPOEKTHOM E€ATEIBHOCTH.

7.3.2 IlpoMexxyTOYHAS aTTECTALMSA
ITpyiMepHBI TEpeUeHb BONPOCOB, BEIHOCUMBIX Ha 3a4€T
[TonsiTre, nenu u 3aauu yrpaBiIeHUs IPOCKTaMHU.
MexnyHapoaAHbIE U POCCUIMCKHE acCOLMAIINN YIIPABICHUSI IPOSKTaMH.
AKTYaJIbHOCTb YIIPAaBJICHHUs NHHOBAIIMOHHBIMH ITPOEKTAMHU.
[lenu u 3agaun ynpaBiaeHUs IPOEKTaMH.
[TonsTHe, KMaccuuKaus U XapaKTEPUCTUKH HHHOBAIMOHHOTO MIPOEKTA.
CopepxaHue, y4JaCTHUKU U Cpefia MPOEKTa.
Me:x1yHapoIHbIE ¥ HALMOHAJIBHBIE CTAHAAPTHI YIIPABJICHUS IPOEKTAMH.
JKvi3HeHHbI MK TpoeKkTa: (a3bl U 3TallbI.
Oco0eHHOCTH yIPaBIeHUsI dKU3HEHHBIM LIUKIIOM IPOEKTA.
Konnenmus npoexra. TpeGoBaHUs K €€ coepKaHUIO.
Mogenu u cTpaTeruu ynpasiaeHHUs IPOEKTaMHU.
Crparernyeckoe ynpaBjeHHe IPOSKTAMH U €r0 0COOEHHOCTH.
@YHKIMM YIPaBICHUS IPOEKTaMHU.
IIpoueccHbIN MOAXOM K YIPABICHUIO IPOCKTAMM.
[Tpuniuns! 3 PEeKTUBHOTO yIpaBIeHUS POSKTAMHU.
[TocnenoBaTenbHOCTh ATANOB YIPaBICHUS IPOSKTAMH.
OcCHOBHBIE IPUHIMITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH IbI
VYpaBieHrne KOMMYHUKAIUSIMHU B KOMaH/IE.
Peccypcoobecnieuenne npoekta: TpeOOBaHUS.
[IpoekTHBIN aHaMU3: CTPYKTYpa U COCTaB
OreHka 1 0TOOp MHHOBAIIMOHHBIX HJIEH.
Kpurepun onieHku 1 0T60pa MPOEKTOB.
Pazpabotka muccum, menei u 3a1ad mpoeKTa.
IIpaBuiia nocTpoeHus aepeBa LEneH.
OKcnepTu3a HHHOBALIMOHHBIX IIPOEKTOB.

CoNoAEWNE
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27. MeTobl OLIEHKH U 0TOOpa MHHOBAIIMOHHBIX MPOCKTOB.
28. Omenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX TIPOEKTOB.
29. TIlpormeccsl 1 ypOBHU IJIAHUPOBAHUS ITPOCKTA.

30. IlapameTpsl U XapaKTEPUCTUKU MPOCKTHBIX padoT.

31. OueHka connagbHON 3HAYUMOCTH POEKTA.

32. OueHka 5KOHOMUYECKOH 3HAUMMOCTH MPOEKTA.





