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1.  Hexau, 321241 U IVIAHUPYEMble Pe3yJbTaThl 00y4eHHs 10 JUCHUILINHE

OCHOBHBIMH ~ LIEJIIMH ~ OCBOCHHSI  JUCHMIUIMHBI  «MHXUHUPUHT  OHM3HEC-TIPOLIECCOB
WNupyctpun 4.0» aBusitorcs: GopMupoBaHHE HAy4YHOW 0a3bl 3HaHWI, yMEHUH, MpeAcTaBIeHUN 00
yIIpaBJIEHUH MPOIECCAaMU OPTaHMU3aLMU; OCBOCHHE NMPAKTUYECKUX HABBIKOB OIMMCAHHUS TPOLIECCOB
OpraHu3aIlH, UX TOCIEI0BATEIILHOCTH M B3aUMOJICHCTBHS;, OBJIQJICHUS METOIaMH periaMeHTaIluu
MPOLIECCOB.

K ocHOBHBIM 3amayaM OCBOCHMS AUCHMIUIMHBI «VHXMHUPHHT OHM3HEC-TIPOLIECCOB
WNunycrpun 4.0» cnenyet OTHECTH:

- ¢opMupoBaHue CIIOCOOHOCTEH Yy CTYAECHTOB MICHTHU(HIMPOBATH OCHOBHBIEC NPOIECCH B
OpraHM3alH U Y9aCTBOBATh B pa3pabOTKe UX MOAEIEH;

- (popMupoBaHMe CIOCOOHOCTEH Yy CTYACHTOB pa3pabaThiBaTh W BHEAPATH IOKYMEHTHI,
OITMCHIBAOIIHE TIPOLIECCHI HA Pa3HBIX YPOBHSX YIIPABIICHHS, & TOM YHCJIE HAa YPOBHE HCIOJTHUTEIIS;

- ¢opMHpoBaHUE CHOCOOHOCTEH y CTYAEHTOB MPOBOJHUTH MEPOIPHSITUS IO YIyUIICHUIO
MPOLIECCOB OPraHU3aIHH.

OO6yuenue no aucuuiuinHe «HxuHUpUHT Ou3Hec-nporieccoB Munycrpun 4.0» HanpaBieHo

Ha (1)OpMI/IpOBaHI/Ie y 06yqaroumxc51 CJICAYIOIIUX KOMHeTeHHHﬁZ

Koa 1 HanmMeHoBanue KOMIIEeTEeHIMIT NHaukaTopbl 10CTHKEHUSA KOMIIETEHIINH

OIIK-6.
IIPOLECCHI CUCTEM YIPABJICHUA Ka4yeCTBOM H

CnocobeH UIEHTU(UIIUPOBATH
CO3/aBaTh HOBBIC MOJICNIH, pa3pabaThiBaTh W
COBEPIIICHCTBOBAThH AJITOPUTMBI ¥ TIPOTPAMMBI

MNPUMCHUTCIIBHO K 3aJadaM  YIIPaBJICHUA

NOIIK-6.1. Unentudunupyet nporecchl
CHCTEM YMPABJICHHS KaYECTBOM U CO3JaeT
HOBBIE MOJIEJIN YIIPABIICHUS MPOIECCaAMHU.
NOIIK-6.2. Pa3zpabatsiBaet u
COBEPIIEHCTBYET AJITOPUTMBI U TIPOTPAMMBI

Ka4yeCTBOM IIPUMEHUTEIBHO K 3a/1a4aM YIPaBIICHUS
Ka4eCTBOM.
[K-2. NIIK-2.1. 3HaeT TexHuueckue TpeboBaHus,

Croco0eH oOecrieunBaTh
(YHKIIMOHUPOBAHHUE CUCTEMBI YIIPaBJICHUS
KauyecTBOM (MEHEDKMEHTA KauecTBa)

IpexbsBIsieMble K TPOIyKIUH (paboTam,
ycIyram), TEXHHUECKHE XapaKTEPUCTHKH,
KOHCTPYKTHUBHBIE 0COOCHHOCTH, HA3HAYCHHE
U TIPUHIMIIBI pabOThI CPENICTB U3MEPEHUH.
NIIK-2.2. YMeeT npUMEHSTh Ha IPAKTUKE
CTaHJApPTHI B 00JIACTH CUCTEMBI YIIPaBJICHUS
Ka4ecTBOM (MEHE/DKMEHTa KauecTBa) U
CTaHJAPTHI, PErIIAMEHTUPYIOIINE CHCTEMBI
MEHEHKMEHTa U3MEPEeHHH (YIpaBICHUS
M3MEPEHUSIMH ), aKKPETUTAIIHNIO, OLIEHKY
COOTBETCTBUS, MEHE/DKMEHT HA/ICKHOCTH U
yCTaHaBIJIMBAIOIIME TPEOOBAHUS 110
0€30MacHOCTH.

NIIK-2.3. Bnaneet HaBbIKaMu OpraHU3aIu
paboTt 1o obecrneyeHn o PyHKIIMOHUPOBAHHUS
CHCTEMBI yIIpaBJIEHUs Kaue€CTBOM
(MEHEePKMEHTa Ka4eCTBa) C YUYETOM OICHKHU
Nepe0BOM HAYKU U MPAKTHKH U CTPATETHH




pa3BUTHUS OpraHU3AUH.

2. MecTo TMCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl

HucuumnuHa « HXUHUPUHT OU3HEC-TPOIIECCOB B BBICOKOTEXHOJIIOTUYHOM MPOU3BOICTBE
OTHOCUTCS K oOs3atenpbHOM wactu brnoka | «/luctummuasl  (MOAyNIH)» W BXOAWT B
o0pa30BaTeNbHYI0 MPOTrpaMMy IMOATOTOBKM MAarucTpa IO HampaBieHHIO moAroToBku 27.04.02
«YTpaBieHUe KaueCTBOM» U MPOQIIII0 MOATOTOBKU «YTpaBlIeHHE KauecTBOM B UHAycTpuu 4.0»
JUTsl OYHOM (hOpMBI 0OYICHHUSI.

JucturumHa «HXUHUPUHT OU3HEC-TIPOLIECCOB B BBHICOKOTEXHOJIOTMYHOM IPOU3BOICTBEY
B3aMMOCBSI3aHa JIOTUYECKH U COAEPIKATEIIbHO-METOAMYECKH CO CIECAYIOIMMH AUCUUIUIMHAMHA U
npaktukamu OOIT:

- CTpaTEeTru4ecKoe yIpaBJIeHNnEe Opranu3amnueil Ha 0a3e MPOEKTHOM JeITebHOCTH;

- OM3HEC-TUIaHUPOBAHHUE;

- QyJIUT CUCTEM MEHE/KMEHTA,

- METO/BI IPUHATHUS YIPABICHYECKUX PEIICHHIA;

- CTPYKTYpHOE MOJEIMPOBAHUE TPOCKTA;

- JKU3HEHHBIM UK U IJIAHUPOBAHUE MPOEKTOB M MPOTPAMM B BBICOKOTEXHOJIOTUYHOM
MIPOU3BO/ICTBE.

3. CTpyKTypa u coaep:kaHue JUCUUILTHHBI
OO011ast TpyI0eMKOCTh TUCIMIUIAHBI cocTaBiisieT 5 3a4eTHbiX(e) equnuii(bl) (180 yacon).
Nzyuaercas Ha 2 cemectpe oOyuenus. KypcoBoit mnpoekt. ®Dopma MTpOMEKYTOUHOM
aTTECTallMU -3K3aMEH.

3.1 Bwuabl yueOHoii paboThbl U TPY10€MKOCTH

3.1.1. Oynas opma oOyueHus

Ne ) KoanuectBo Cemectpbl
Buj yueOHoii paboTsl
n/n 4acoB 2 cemecTp
1 | AyauTopHble 3aHATHSA 54 54
B ToMm uncie:
1.1 | Jexunu 18 18
1.2 | CemuHapckue/IpakTUYECKHUE 3aHATHUS 36 36
1.3 | JlaGopaTopHbIe 3aHATHS 0 0
2 | CamocrosiTesqibHasi paboTa 126 126
B Tom uncie:
2.1 | [loaroroBka u 3ammTa J1a00paTOPHBIX 0 0
pabot
2.2 | CaMOCTOSITENIbHOE U3yUYEHUE 126 126
3 | IlpomexyTouHas aTTecTauus
3auet/mud.3auer/sK3aMeH S3K3aMEH
Hroro 180 180

3.2 TemaTuuyeckuii IJIaH U3y4YeHU s TUCHUTTIHHBI
(mo popmam 0OyueHHs)
TemaTuyeckuii miaH pazMeniéH B npuwiokeHuu 1 k paboueit mporpamme.




3.3  Conep:xkaHue TUCHUTLIHHBI

Beenenne

Pazgea 1. CymiHOCTh HEKOTOPBIX MOAX00B K YIIPABJIEHUIO

D yYHKIMOHAJIBHBIN IOJIXO0 K YIIPABIECHUIO

[IpoueccHbIi MOAXO0A K YIIPABIECHUIO

Pa3nes 2. Bu3nec-npouneccsi:

[TonsiTHE, CYIIHOCTD, KIACCHU(PUKAIIHS

busznec-nipoliecc: MOHATHE, CYILIHOCTh

Knaccudukanus Ou3Hec-TipoIeccoB B OpraHu3aIiun

Oxkpy>xeHue OuszHec-mpolecca

Tunosble MOJIENN BbIJIEIEHHS OU3HEC-TIPOLIECCOB

Pa3nen 3. PeuH:KMHUPHUHT OM3HEC-TIPOIECCOB

CyIIHOCTB, LIEH, ITAIBI U BUABl PEUHKHHUPUHTA OHU3HEC-TIPOIIECCOB
DTanbl TPOBEACHUS PEUHKUHUPUHTA

[TpuHIMIIBI TEpEenPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB

VYcn0BUs yCemHOro penHXUHUPUHTA U (PaKTOPbI pUCKa

Tunuunele OMMOKY NP MPOBEJACHUN PEUHKUHUPUHTA

Pa3nes 4. MogeaupoBanue Ou3HeC-poLecCOB

HeoOxoaumocTs MoieTUpOBaHuUsl OM3HEC-TIPOILIECCOB

CriocoObI OMHCAHUS B MOJISITHPOBAHUS OU3HEC-TIPOIIECCOB
['opu3oHTaIbHOE U BEPTUKAIBHOE ONMUCaHNE OM3HEC-TIPOIIECCOB.
TexHonorust MoAEIUpPOBaHUs OM3HEC-TIPOIIECCOB IPETPUSITHS
MeTos1 cOopa nHGOpMAIUU IIPU MOAECTUPOBAHNUN OU3HEC-TTPOLIECCOB
[TpaBuiia U pekoMeHAalMH 110 OMMCAHUI0 OU3HEC-TIPOLIECCOB
OcCHOBHBIE TIOJXO0/1bI K MOJICIMPOBAHUIO OU3HEC-TIPOLIECCOB

Pa3nen 5. AHaIM3 M KJI04eBbIe OKa3aTe/ M OU3Hec-NMPoLeccoB
Br100p npuopuTeTHHIX OU3HEC-TIPOLIECCOB ISl ONITUMH3AIUN
KiroueBsle mokazarenu OM3HeC-IIPOLECCOB

Paznen 6. KitroueBble rpynnel MeTO/I0B ONTHMU3ANMU OH3HEC-TIPOLIECCOB
Meron nsiTi BOpOCOB

MeTon napamiensHOro BEIOTHEHHS paboT

Merton ycTpaHeHUs BDEMEHHBIX Pa3phIBOB

Pa3paboTka HECKOIBKUX BapUaHTOB OM3HEC-TIpoIiecca

MeTto1 yMEHBIIEHHS KOJIMYECTBA BXOA0B U BHIXOJI0B OM3HEC-TIpoIiecca
CornacoBaHue pe3yabTaTOB ¢ TPEOOBAaHUSIMU

WuTerparus ¢ KIMeHTaMy U TOCTaBIIMKaMU OU3HEC-TIpoliecca
MunuMu3anus ycTHON HHpOpMauu

Crannapruzanus ¢popM cOopa u nepenaun HHOpMaIuu
Opranu3zanust TO4YeK KOHTPOJIA

3.4 Temaruka ceMHHAPCKUX/NIPAKTHYECKHUX U JA00OPATOPHBIX 3aHATHIA

3.4.1. CemuHapcKue/mpakTHUECKHUE 3aHATHS
IIpakTuyeckasi padora 1. OnricaHue NPOIECCOB, UX MOCIEIOBATEIBLHOCTH U
B3aNMOJEUCTBUSL.



KprOBOfI IPOCKT BBIITOJHAKOTCA Ha OCHOBC OIHOM HpeI[MeTHOﬁ obmacru. Hepe,u BBITTIOJTHCHHUEM pa60T

IMpakTnyeckas pagora 2. MeToAbI yIydlICHHUS TPOLIECCOB.

IpakTnyeckas padora 3. CTpareruu yinydieHHs MpoLECCOB.

ITpakTuueckas padora 4. Ctaquu sxu3HeHHOTO mukiia npoaykuuu. [uka PDCA.
IIpakTuyeckas padora 5. [[puHumnbl MeHeKMEHTa KadecTBa. [IponeccHblil moaxos.
ITpakTnueckasi pagora 6. MeTo1bl U CpEJCTBa YIPABIIEHUS IPOLIECCAMU OpraHHU3aLINH.
ITpakTuueckas padora 7. [Ipoiieccsl cuctemMbl MEHEI)KMEHTA KauecTBa U TPeOOBaHUS K
HuM (B cootBercTBUU ¢ ['OCT P CO 9001-2015pucku;

IMpakTuueckas pagora 8. ATpUOYTHI MPOIIECCOB: 1I€JIb; BXO/IbI; BHIXOIbL;

BIIAJICJICIL; PECYPCHI; TPAHULIbI; OCHOBHBIE JCHCTBUS;, METObI MOHUTOPHHTA,
MU3MEPEHHUS U OLEHKH PE3yJIbTATUBHOCTH;

IMpakTuueckas pa6ora 9. ATpHOYTHI MPOIIECCOB: KPUTEPUU PE3YIbTATUBHOCTH U

s dexTUBHOCTH Mpoliecca; JOKYMEHTUPOBaHHas HH(OpMaIIHs.

IpakTuyeckasi padora 10. Onucanue Nocae0BaTeIbHOCTA U B3aUMOICHCTBHS MPOIIECCOB.

IIpakTnyeckas padora 11. YydlieHUE POLECCOB.
IpakTnyeckas pagora 12. MeToabl yay4dIIEHUS ITPOLIECCOB.
IIpakTuyeckasi padora 13. OnieHKa pe3ybTATUBHOCTH MIPOLIECCOB.
Ipakruyeckasi padora 14. CTpaTeruu yIyqiieHus MpoieccoB.
IpakTnyeckas pagora 15. MeToabl yay4dIICHUS ITPOLIECCOB.
IpakTnyeckas padora 16. MeToabl U cpe/ICTBa YIIPABIEHUS MPOLIECCAMU OpraHU3aL|H.
IIpakTuueckas padora 17. Onucanue npoiecca Ha ypoBHe nozapasaenenus (bropo
BHYTPEHHUX ay/IUTOB).

IpakTnyeckas padora 18. MeTo10710TUSI HEIPEPHIBHOTO COBEPIICHCTBOBAHMUS;

3.4.2. JJabopaTopHbIe 3aHATHUS
JlaGopaTopHble 3aHATUS OTCYTCTBYIOT

3.5 TemaTnka KypcoBbIX NIPOEKTOB (KYPCOBBIX padoT)

Heo0X0IMMO BBIOpATh M COTJIacOBaTh C MpenojaBaTesieM NPeIMETHYIO 00JacTh U3 MPEJI0KEHHOTO
CIHCKa WX TPeIokKeHa 00yJaroIMMes IIPH YCIOBUHA 000CHOBAHUS UM €€ 11eTIeCO00pa3HOCTH U
COOTBETCTBUS COJIEPKAHUS MTPOCKTA JUCITUTUIMHE, 10 KOTOPOH KYpPCOBOW MPOEKT BHITIOJIHSIETCS.

JlomyckaeTcsl BRITIOJTHEHUE KYPCOBOTO MPOEKTA 10 OHOM TeMe HEeCKOJIbKUMHU 00YJarOIUMHUCS C
OIPECACIICHUCM 00BEMa BBIIIOJIHEHUS U COACPIKAaHNA MHANBUAYAJIIBHOT'O 3aaHUs IJId KaXKI0TO
oOyuarolerocs.

Tembl KypCOBBIX IPOEKTOB PEKOMEHYETCSl OCHOBBIBaTh Ha (DaKTMUECKOM MaTepuaie npopuIbHbIX

MpEeANpUATHI U yupekaeHuil. TeMbl KypCOBBIX TPOEKTOB MOTYT OBITh TaKXK€ CBSI3aHbI C TPOrPaMMOM

MIPOU3BO/ICTBEHHOM NMPAKTUKK UM TEMOH BBITYCKHOM KBaJIM(UKAITMOHHON paOOTHI.

TemaTuka KypCOBBIX IPOEKTOB:

1.

o Uk wn

OntumMu3zarus Ou3HEC-TPOLECCOB B KOMIIAHMH Ha MPUMeEpE MpoLiecca 3aKyIoK.
OntumMu3zaius Ou3HEC-IPOLECCOB B KOMIIAHMH Ha MpUMepe Mpoliecca MOCTaBOoK.
OnTtumuzanus 6U3HeC-MpoIecCOB B KOMIIAHUM Ha IIPUMEpE Mpoliecca JOCTaBKH.
OntumMu3zarus Ou3HeC-IPOoLEcCCOB B KOMIIAHUH Ha MpUMepe Mpoliecca MOBEpKH MPUOOPOB.
OntumMu3zarus Ou3HEC-TPOLECCOB B KOMIIAHUH Ha MPUMepe Mpoliecca cepTuUKaum.

OnTummzaius OM3HEC-TIPOIIECCOB B KOMIIAHWU Ha TIPUMEPE MPOIecca KOHTPOJIS KauecTBa
MPOIYKLIUH.

4, Y4eOHO-MeTOAMYECKOE M HH(POPMAIIMOHHOE 00ecIeuYeHue

4.1 HopmatuBHble 10kyMeHTbI H [OCThbI

1. TOCT P HUCO 9000-2015 Cucrembl MmeHemKkMenTa kKauecTBa. OCHOBHEIE MOI0KEHUS U

CIIOBaphb
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2. TOCT P MCO 9001-2015 CucteMbl MEHEIKMEHTA KauecTBa. TpedoBaHusI.

4.2  OcHoBHas TUTEpaTypa

1. Kane M.M., UBanoB Bb.B., Kopemkos B.H., Cxuptnamze A.I'. «Cucrembl, METOIbl U
MHCTPYMEHTHl MEHEDKMEHTa KadecTBay: YueOHuK ansi By3oB / Ilox pen. M.M. Kane. — CIIO.:
[Tutep, 2009. — 560 c.: un. — (Cepus «Y4eOHHK IS BY30BY»).

4.3  JlomoiHMTeJbHas JJUTEpaTypa

1. Mummn B.M. «Ynpasienue kauectBom» (yueOHuk). M.: KOHUTU-JTAHA,

2. VYmpaBieHue KadecTBOM: yd4eO. mocoOue I CTYIEHTOB BY30B, OOYYArOIIMXCS I10
CHEIMAILHOCTH «YTpaBiieHue kadectsom» / .M. Mazyp, B.JI. [llaniupo. 8-¢ u3x., crep. - M.: U3n-
Bo Owmera-JI, 2011. — 400 c.

3. P 50-601-46-2004 «MeToanka MEHEKMEHTA ITPOLIECCOB B CUCTEME KaueCTBay.

4. Penun B.B. «busnec-mporneccsl KOMIIaHUU: MTOCTPOEHUE, aHATIU3, perjaMeHTanus — M.:
PUA «Cranmaptel u kauecTBO», 2007. — 240 c., uin. — (Cepus «JlenoBoe COBEPIICHCTBOY)

5. Penun B.B., Enudepor B.I'. «IIpoueccHblii moaxon K yrmpasieHuto. MoaenupoBaHue
ousHec-mnpoueccoBy. — 4-e uzn. — M.: PUA «Crangaptsr u kagectBoy, 2006. — 408 c., mi. — (Cepust
«[IpakTruyeckuii MEHEIKMEHT))

6. JKypnanet «Crangaptsl u kauectBo» 3a 2000 — 2018 1.

7. Kypnansel «MeToasl MeHeIKMeHTa KauecTBa» 3a 2000 — 2018 rr.

44  DaekTpoHHbIE 00pa3oBaTe/bHbIE Pecypchl

[TpoBeneHue 3aHATHI U aTTECTAIMI BO3MOXKHO B AUCTAHIIMOHHOM (popmare ¢ IpuMeHEHHUEM
CUCTEMbI AUCTaHLMOHHOro o0yuyeHus yHusepcuteta (CHO-LMS) Ha ocHOBe pa3paboTaHHBIX
ka(eIpoil AIMEeKTPOHHBIX 00pazoBaTenbHBIX pecypcoB (DOP) mo BceM pazjenaM NporpamMmel:.

Haszsanue 0P
WmwxuHupuHr  OHM3HEC- https://online.mospolytech.ru/course/view.php?id=9939
[POLIECCOB B

BBICOKOTEXHOJIOTHYHOM

MIPOU3BOJICTBE

Pa3paborannbsie DOP BKIIIOUaIOT TPEHUPOBOYHBIE U UTOTOBBIE TECTHI.
[Topsimox mpoBeneHUst pabOT B ITUCTAHIIMOHHOM (hopMaTe yCTaHABIUBACTCS OTICITHHBIMU
pacropsKeHUIMHU POPEKTOpa Mo yueOHoM paboTe U/nuiaK HEHTPOM y4eOHO-METOANYECKON paboThI.

HHTepHeT-pecypchl BKIIOYAIOT Y4eOHO-METOANYECKHE MaTepHajbl B 3JEKTPOHHOM BUJIE,
MpeACTaBICHHBIC Ha caiiTe mospolytech.ru

Kaxnaprii  cTygeHT obecriedeH HMHIUBUAYATbHBIM  HEOTPAHUYEHHBIM  JOCTYIIOM K
ANEKTPOHHBIM OMOIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) & 21IeKTPOHHO-OMOIHMOTEYHBIM
cucteMaM (JIEKTPOHHBIM OMOINOTEKAM)

45 JluueH3MoHHOe W  CBOOOJHO  pacmpocTpaHsieMoe  NMPOrpaMMHOe
obecneuenmne

OrcyrcTByeT

4.6 CoBpemeHHbIe MpodeccHOHATIbHBbIE 0a3bl JAHHBIX U WH(OPMALMOHHbIE
CIPABOYHbIE CHCTEMBbI

Ilepeuens pecypcoB cetu HHTepHeT, 10CTYNMHBIX A5 OCBOCHHS THCIUIIMHBI:

Ne HaumenoBanue Ccbuika Ha pecypc JocrynHocTh
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HNHpopManMOHHO-CIIPABOYHbIE CHCTEMbI
Mnpopmaumonnbie pecypest Ceth |y i/ yww.consultant.ru. | Tocrymso
Koncynprantliroc
DJIeKTPOHHO-0MOJIMOTEYHbIE CUCTEMbI

Jlaup https://e.lanbook.com/ JlocTymHa B ceTr
WHrepuer 6e3
OrpaHUYECHUM

IPR Books https://www.iprbookshop | JoctymHa B cetn

ru/ WNurepuer 6e3
OrpaHUYEHUI
IIpodeccnonanbHbie 0a3bI JAHHBIX

baza nanHbIX HaydHOU http://www.elibrary.ru JocTymHo

3JICKTPOHHOU OUOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JJocTymHo

HoJIUTEeMaTHIeCKasi pe)epaTuBHO-

oubmmorpaduueckas u

HAYKOMETPUYCCKAsI

(bubnmmomeTpuueckas) 6a3a JTaHHBIX

d. MarepuaibHO-TEXHHYECKOE o0ecreyeHmne

JlekumonHast ayauropust oOmiero (oHga, MEPEHOCHOH MYJIbTUMEIUMHBIA KOMIUIEKC
(mpoekTop, HOYTOYK)

6. MeToauueckue peKOMeHIAUH

Metoauka mnpenoaaBaHus AUCHMILUIMHBI M pealn3alys KOMIETEHTHOCTHOI'O IOJXOJa B
M3JI0’KEHUU U BOCHPUATUU MaTepHalia MpeaycMaTpyUBaeT UCIOIb30BaHUE CIEAYIOUINX aKTUBHBIX U
MHTEPAKTUBHBIX (JOPM MPOBEACHUS ayIUTOPHBIX U BHEAYTUTOPHBIX 3aHATHIL:

— ay/IUTOPHBIE 3aHATUSA: JIEKLIUH, IPKTUYECKHE PaOOThI, TECTUPOBAHUE;

— BHEAyJIUTOPHBIE 3aHATHUS: CAMOCTOSATEIbHOE U3yUEHHE OTJENIbHBIX BOIPOCOB, MOATOTOBKA
K NIPaKTUYECKUM paboTaM.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH

Bo3moxHO mpoBe/ieHue 3aHATUH U aTTecTaluil B AUCTAaHIIMOHHOM (hopMaTe C MPUMEHEHUEM
CHCTeMBbl JHucTaHIMOHHOrO oOyuyeHus yHuBepcurera (CJJO-LMS) Ha ocHOBe pa3paboTaHHBIX
AJIEKTPOHHBIX 00pa3zoBaTenbHbBIX pecypcoB (DOP) (cMm. .4.4).

[Topsmok mpoBeneHus: paboOT B AUCTAHIMOHHOM (opMmare YCTaHABIMBAETCS OTACIbHBIMH
pacnopspKEHHUSIMU TIPOPEKTOPA MO yueOHOM paboTe U/Win IEHTPOM Y4eOHO-METOIMYECKON padOTHI.

6.1 Meroauueckne peKOMEHJANUM JIsl TPeNoAaBaTe/isi MO0 OPraHuU3alUU
o0yueHunst

6.1.1. TlpenonaBarenh OpraHM3yeT TpENoOJaBaHWE AWUCIUILUIUHBI B COOTBETCTBHUH C
tpeboBanussmMu "llonoxkeHus 00 opraHu3aluu 00pa30BaTENBHOTO TMPOIEcca B MOCKOBCKOM
MOJINTEXHUYECKOM YHUBEPCHUTETE U ero guinanax", yTBepx AEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha mepBOM 3aHATHUHU IpENojaBaTeslb JOBOAMUT IO CBEACHHS CTYACHTOB COAEpKaHUE
paboueii mporpammbl auctuiuinabel (PII]) w mpemocTaBisieT BO3MOXKHOCTH O3HAKOMJICHHUS C
IIPOrpPaMMON.

6.1.3. [IpenomaBatens ocoOeHHO OOpaliaeT BHUMaHUE CTYJACHTOB Ha:


http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/
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- BUIBI U (OPMBI MPOBEACHUS 3aHATHHA MO MUCHUIUIMHE, BKJIIOYAs MOPSIOK MPOBEICHUS
3aHATUNA C MPUMEHEHHEM TEXHOJOTUN IUCTAHLMOHHOTO OOYYEHMSI M CHCTEMbI JUCTAaHIIMOHHOTO
obyuyenus ynusepcureta (CAO mocmonutexa);

- BU[BI, COJEpXKaHHE W TOPSAOK MPOBEIEHUS TEKYIIEr0 KOHTPOJS YCIIEBa€MOCTH B
COOTBETCTBHUH C ()OHJIOM OLIEHOYHBIX CPEJICTB;

- dopmy, coaepxkaHue U TOPSAOK TPOBEACHHUS IMPOMEXKYTOYHOM aTTecTallud B
COOTBETCTBHUH € ()OHJIOM OLIEHOYHBIX CPEICTB, IpeaycMoTpenHsM PIT/L.

6.1.4. [oBomuT 1O CBEACHUA CTYJAEHTOB TIpauK BBINOJIHEHUS YYEOHBIX paldoT,
npeaycMorpeHHsix PITI.

6.1.5. Heobxoaumo ¢ camoro Havaja 3aHSATHI PEKOMEHJIOBaTh CTYIEHTAaM OCHOBHYIO U
JOTIOTHUTEIBHYIO IUTEPATYPY M YKa3aTh IyTH AOCTYIA K HEH.

6.1.6. B Hawane uiaM B KOHIIE CEMECTpa JaTh CIHCOK BOMPOCOB ISl TOATOTOBKH K
MIPOMEXKYTOUHOM aTTecTaluu (IK3aMEeHY WU 3a4ETY).

6.1.7. Pexomennayercss ¢(akt o3HakomieHus crtyneHToB ¢ PIIJI m rpaduxom paboTsl
MUCHMEHHO 3a(hUKCHPOBATh MOAINKUCHIO CTYIEHTA B JIUCTE O3HAKOMIIEHUs ¢ conepxanue PI1/L.

6.1.8. IlpenonmaBarenu, BeAylUi JEKIUOHHBbIE M MPAKTUYECKHE 3aHSTHUS, HOJKHBI
COTJIACOBBIBATh TEMATUYECKUW IUIAH TNPAKTHUYECKUX 3aHSATHHA, HMCIIOJIB30BaTh EAMHYIO CHCTEMY
0003HaYEeHUIA, TEPMUHOB, OCHOBHBIX IMOHSATHI IUCIUIUIUHEIL.

6.1.9. [lpy mOATOTOBKE K CEMHUHAPCKOMY 3aHSATHIO IO MEPEYHIO OOBSBICHHBIX TEM

MPEToIaBaTeNll0 HEOOXOMMMO YTOUYHUTH IUIAH WX TPOBEICHHSA, MPOAYMaTh (OPMYIHPOBKH U
coJiep’KaHuEe Y4YEOHBIX BOIIPOCOB, BBIHOCHUMBIX Ha OOCYXJEHHE, O3HAKOMHUTHCS C IE€pPEUHEM
BOIIPOCOB I10 TEME CEMUHApA.

B xonme cemuHapa BO BCTYIHUTEIBHOM CIIOBE PACKPBITH NPAKTUYECKYH0 3HAYUMOCTb TEMBI
CEMHUHApPCKOI'0 3aHsTHS, ONPEACIUTh HMOPSJI0K €ro IMpOBEIeHUs, BpeMs Ha OOCYXIEHUE KaXKIO0ro
yueObHoro Bompoca. [IpuMeHsiss (QpOHTaNbHBIM ONpPOC JaThb BO3MOXHOCTb BBICTYIIUTh BCEM
CTyJE€HTaM, IIPUCYTCTBYIOLIUM Ha 3aHATHH.

B 3axmounTensHON 4acTH CEMHUHApCKOTO 3aHATHS CJelyeT MOJBECTH €ro WTOTH: JaTh
OLIEHKY BBICTYIUICHUH KaXXJOTO CTYACHTA U YU€OHOH TPYIIIBI B IIENOM. PacKpBITh MOIOKUTEITLHBIE
CTOPOHBI M HEIOCTATKU NMPOBEJEHHOTO CEMUHAPCKOTOo 3aHATHs. OTBETUTh Ha BOIPOCH! CTY/IEHTOB.
BrinaTh 3aaHus [UIsi CAMOCTOSATENBHOM pabOTHI MO MOATOTOBKE K CIEAYIONMEMY 3aHATHIO.

6.1.10. IlenecooOpa3HO B XOJ€ 3alIUTHI MPAKTHYECKUX PadOT 3a7aBaTh BBICTYIMAIONIMM U
ayJUTOPUHU JOTIOJHHUTEIbHBIE M YTOYHSIOIINE BOMPOCHI C IIETbI0 BBLICHEHUS WX TO3UIMNA 10
CYIIECTBY 00CYKTa€MbIX TTPOOIIEM.

Bo3MoxHO mpoBesieHne 3aHATUH U aTTecTaluil B AMCTAaHIMOHHOM (hopMaTre ¢ MPUMEHEHUEM
CHCTEMBbl JUCTaHIIMOHHOro o0ydeHus yHusepcutera (CJO-LMS). Ilopsnok npoBeneHust paboT B
JMCTAaHIIMOHHOM (hopMaTe YCTaHABIUBACTCS OTACIHHBIMH PACHOPSDKEHUSIMH TPOpEKTOpa IO
y4eOHOI1 paboTe M/MiK LIEHTPOM Yy4eOHO-METOINYEeCKOI paboThI.

6.2 MeToanueckue yKa3aHusi 1Jif 00y4aOUIUXCS M0 OCBOECHHUIO TUCIIUTLTHHBI
1.2.1. CrymeHT ¢ camMOro Ha4ajga OCBOCHHS JUCIMIUIMHBI JIOJDKEH BHHUMATEIBHO

O3HAKOMHUTCA C pa60q6171 HpOFpaMMOﬁ JAUCIHHMITIIUHBI.

1.2.2. CtyneHty HeoOXOAUMO COCTaBUTH Ui ceOsi rpaduK BHIMOJIHEHUS Y4eOHBIX paloT,
npenycmorpeHHbix PIIJ] ¢ yuérom TpeboBaHMii Opyrux AMCHUMIUIMH, W3Y4a€MbIX B TEKYIIEM
CEMECTpE.

1.2.3. Tlpu npoBeneHUH 3aHATHIA W MPOLEAYP TEKYIIEH M MPOMEXKYTOYHOH aTTECTAI[H C
UCIOJb30BAHUEM MHCTPYMEHTOB HH(OPMAIIMOHHON 00pa3oBaTENbHON Cpeabl TUCTAHLMOHHOTO
oOpazoBanmsi yHuBepcuteta (LMS wmocmonuTexa), Kak BO BpeMsl KOHTAKTHOM pabOTHI C
IpernojiaBaTeNieM TaKk M BO BpEeMs CaMOCTOSATENBHOW pabOThl CTYACHT JAOJDKEH O00ecreyuTb
TEXHUYECKYI0 BO3MOXHOCTh JUCTAHIIMOHHOTO TOAKIIOYEHHUS K CHCTeMaM JIUCTaHIIMOHHOTO
oOyyenus. [Ipu OTCYTCTBHHM TakoW BO3MOKHOCTH OOCYIUTh CHTYallMIO C TpenojaBareieM
JTUCLUTTHBIL.

1.2.4. CamocrosTenbHas paboTa SBISETCS OJAHUM U3 BHUAOB y4eOHBIX 3aHsATHH. Llenn
CaMOCTOSITENIbHON paboThl — MPAKTHUYECKOE YCBOCHHUE CTYIEHTAMU BOIIPOCOB, PACCMATPHBAEMBIX B
Iporecce U3yYeHHs JUCLUIUIUHBL.
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Busl BHEayIMTOPHON CaMOCTOSITEIbHOM padoThI:

- CaMOCTOSITEIbHOE U3YYEHHUE OTJIEIbHBIX TEM AUCLMILINHBL,

- [IOATOTOBKA K JIEKLIIUOHHBIM 3aHITHSAM;

- IOATrOTOBKA K CEMUHAPaM U MPAKTUYECKUM 3aHSATHUSM;

- ohopMIIeHHE OTYETOB MO BBIMNOJHEHHBIM MPAKTUYECKHM PadOTaM M MOATOTOBKA K HMX
3aIuTe.

Jlns  BbIMONHEHUS JIOOOTO BUAA CaMOCTOSITETILHOM  pabOThl HEOOXOIUMO MPOMUTH
CJIE1YIOLME ATAIIbL:

- OTIpeJIeJIeHUE LIEIH CaMOCTOSTEIbHON PabOTHI;

- KOHKpETHU3alus I03HABATEIbHOM 33/1a4U;

- CaMOOILIEHKa TOTOBHOCTH K CAaMOCTOSITENIHON paboTe;

- BEIOOD aJIeKBaTHOTO Cc110co0a IeUCTBUS, BEAYIIET0 K PEUICHUIO 33/1a4H;

- IUJIAaHUpOBaHUE pabOTHl (CAMOCTOSATEIBHOM WM C IMOMOIIBIO MpPErnojaBaresis) Haj
3aJlaHUEM;

- OCYIIECTBJICHHE B MPOIECCE BBINOJIHEHUS CaMOCTOSTEIbHONH pabOThl CaMOKOHTPOJIS
(IpOMEKYTOYHOTO U KOHEYHOT0) PE3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BHITIOJIHEHHS paOOTHI;

- pepnekcus;

- IpEe3EHTAIMSI CAMOCTOSITEILHON pabOThI MM 3alllUTa MPAKTUYECKOM PabOTHhI.

7. @DOoH/1 OLIEHOYHBIX CPEICTB

@oH/ OLEHOYHBIX CpEeACTB mpenacTtaBieH B llpunokenunun 2 k pabodeld mporpamme
BKJIIOYAET pa3/elibl:

7.1. MeTo/1bl KOHTPOJIS U OLIEHUBAHUS PE3YyIbTaTOB O0yUEHHUS

7.2 Illkana 1 KpUTEpUU OLICHUBAHUS PE3yIbTATOB 00yUCHHUS

7.3. OuleHOYHBIC CPEICTBA

7.3.1. Texyuuii KOHTPOIb

7.3.2. IIpomMexxyTOYHAs aTTeCTaIUs
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Ipunosicenue 2
Pazgean 7 PII - POH

OLHEHOYHBIX CPEJACTB

MO JUCUMUILIUHE

«nxxunupuHr ousnec—npoueccoB Uuaxycrpun 4.0»
Hanpasnenue noarotoBku
27.04.02 YnpasBiieHHe KauyecTBOM
O6pa3zoBarenpHas mporpamma (MpoQuIb MOATOTOBKH)
«YnpasJieHne Ka4ecTBOM B MHaycTpuu 4.0»
7. ®OHJ OLIEHOYHBIX CPE/ICTB
B mporiecce o0yueHus B TEYCHHUE CEMECTPa UCTIOIb3YIOTCS OIICHOYHBIC CPEACTBA TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOUHBIX arTecTauuii. [[pUMEeHsIOTCs ClIeayonye OleHOYHbIe
Cpe/CTBa: TECT, 3allUTa MPAKTHYECKUX Pa0OT, 3allUTa KYpCOBOTO IIPOCKTA, IK3aMEH.

O6yuenne mno aucuuruinHe <«WHxuHupuHr OusHec—mponeccoB Huayctpun  4.0»
HaIpaBJICHO Ha (POPMHUPOBAHHE Yy OOYIAFOIIMXCS CICTYIOIINX KOMITCTCHIINH:

Koa n HanumeHnoBanmne KoMneTreHIun

OIIK-6. UACHTU(PUIIUPOBATD

HH}]HKaTOPLI JOCTHIKCHUA KOMIICTCHIIUHN

Crocoben NOIIK-6.1. UnentudunupyeT nporecchl

IIPOLIECCHI CUCTEM YIIPABJICHUS KaueCTBOM H
co3/JaBaTh HOBBIE MOJENH, pa3zpabaTeiBaTh U
COBEPUIEHCTBOBAThH AJITOPUTMBI U IIPOIPaMMBI

MNPUMCHUTCIIBHO K 3aJadaM  YIIPaBJICHHUA

CHUCTEM YIPABJICHUS KAYE€CTBOM U CO34aCT
HOBBIC MOACIIN YIIPABJICHHUA ITPOLCCCaAMU.

NOIIK-6.2. Pa3zpabatsiBaet u
COBEPILIEHCTBYET AJITOPUTMBI U IPOTPAMMBI

Ka4eCTBOM NPUMEHUTEHHO K 33/1a4aM yIIPaBICHUS
Ka4eCTBOM.
[TK-2. NIIK-2.1. 3HaeT TexHU4YecKue TpeOoBaHMs,

Croco0eH o0ecrieunBaTh
(YHKIIMOHUPOBAHHUE CUCTEMBI YIIPaBJICHUS
KauecTBOM (MEHEKMEHTa KauecTBa)

IpexbsBIsieMble K IPOIyKIUH (paboTam,
ycllyraM), TEXHUYECKHE XapaKTepUCTHKH,
KOHCTPYKTUBHbIE 0COOEHHOCTH, Ha3HAUEHUE
Y IPUHLUIIBI pabOThI CPEJICTB U3MEPEHU.
NIIK-2.2. YMeeT npUMEHSTh Ha IPAKTUKE
CTaHJApPThI B 00JIACTH CUCTEMBI YIPaBJICHUS
Ka4ecTBOM (MEHE/PKMEHTa KauecTBa) U
CTaH/apThl, PErVIAMEHTUPYIOLINE CUCTEMBI
MEHEIKMEHTa U3MEPEHUH (YIIpaBIICHUS
U3MEPEHUSIMU ), aKKPEIUTAINIO, OLEHKY
COOTBETCTBUS, MEHEJKMEHT HaJIe)KHOCTH U
yCTaHaBIIMBAIOIIKE TPEOOBAHUS 110
0€30MacHOCTH.

NIIK-2.3. Bnaneetr HaBbIKaMu OpraHU3aIuu
pabot 1o obecneyeHn o PyHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJIEHUs Kaue€CTBOM
(MeHe/KMEeHTa KaueCTBa) C yYETOM OLICHKH
NepeoBON HayKH U MPaKTUKU U CTPATEruu
pa3sBUTHSI OpraHU3aALIUH.
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7.1 MeToabl KOHTPOJIS U OlleHMBAHUS Pe3YJIbTATOB 00y4YeHHUsI

HaunmenoBanue [IpencraBnenue
Ne OI[EHOYHOTO Kparkas xapakrepucTrka OLileHOYHOT O OLIEHOYHOTO CPEJICTBA B
oC cpencTaa CpeACTBa dOC
OdopmiieHHBIE ~ OTYETHI  MPAKTUYECKHX]
Ipaktnueckue  [P200T, IPEyCMOTPEHHBIX pabouei
1 pPaBOTH [POrpaMMON  JMCHHUILUIMHBL C  OTMETKOM Ilepedens npakTHyecKnx
(ITpP) [IpeToIaBaTes «3aUTEHO, eciy pabor
BBITIOJITHEHBI U 0()OPMJIIEHBI BCE paOOTHI.
KoHTpostbHas CpeAcTBO MPOBEPKH YMEHUW MPUMEHSTH
5 pabora MOJYHCHHDBIC 3HAHMA JUIS PEMICHUA 3278 | K o\riiekT KOHTPOIBHBIX
(K/P) ;g;;e?eHHoro THIIA II0 TEME WIH BOMPOCOB
CTyneHTaM IpejiaraeTcsi OTBETUTh Ha
TecThl B TeueHun 45 munyt. Kpurepuem
3 Te%TH YCIEITHOW C]aud TECTUPOBAHHS CUUTAETCA Bank Bonpocos
(T) [IPOLICHT NMPABWJILHBIX OTBETOB OoJiee 65%
[TPOLICHTOB.

7.2  lllkana u KpUTEpUH OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHs

®DopMa NPOMEKYTOYHOM aTTECTALMU: IK3aAMEH.

Jlo naTel MpoOBENEHUs IMPOMEXKYTOUHOM aTTecTalluu CTYJAEHT JOJDKEH BBIIOJHUTH BCE
paboThl, TPEAYCMOTPEHHBIE HAcTOsAlIeH pabouelt mporpamMmoil auctuIUIiMHbBL —[lepedyeHn
00s13aTeNbHBIX paboT MPeICTaBICHBI B IyHKTE 3.4.

*Ecnu He BBINOJHEH OAMH WM Oosiee BHJIOB yuyeOHON paboThl, yKa3aHHBIX B paboueif
IIporpaMMe, MpenojaBaTeslb HMMEET IIPaBO BBICTABUTh HEYJOBJIETBOPUTEIBHYIO OLICHKY Ha
MPOMEKYTOUYHOM aTTECTALINH.

MIkana Onucanue
OLICHUBAHUSA

BemonHensl Bce BuAbl yuyeOHON paboOThI, NpPeAyCMOTpPEHHBIE
OtimyHo paboueii mporpamMmoil. CTyAeHT AEMOHCTPUPYET COOTBETCTBUE
3HAHUW, YMEHUN, HAaBBIKOB IIPUBEIEHHBIM B TaOJIUIaX MOKa3aTesei,
ornepupyeT NpUOOPETEHHBIMU 3HAHUSMH, YMEHUSIMH, HaBBIKaAMH,
IpUMEHSCT HUX B CUTyalMsAX I[IOBBINICHHOW CIIOKHOCTH, He
UCIBITBIBACT 3aTPyJHEHUU INPHU AHAIUTUYECKUX OIEPALHUIX,

MEPCHOCC 3HaHUH U YMCHI/Iﬁ Ha HOBLIC, HCCTAHAAPTHBIC CUTYalUH.
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BomonHensl Bce BUABl yueOHOW palOTHI, MPEIyCMOTpPEHHBIE
paboueii mporpamMmmoi. CTyIeHT JIEMOHCTPHPYET YacCTHYHOE
COOTBETCTBUE 3HAHWUN, YMEHUN, HABBIKOB IPUBEJCHHBIM B
Ta0JIMIax ToKa3aTelied, OmepupyeTr MPUOOPETCHHBIMU 3HAHUSMU,
XOpOH_IO YMCHUSIMHU, HAaBbIKaMH, IMPUMCHACT UX B CHUTyallUAX MHOBBIIICHHON
CJIOKHOCTHU. HpI/I 9TOM MOTYT 6BITB J0MMYHICHbBI HE3HAYUTCIBbHBIC
OMMOKH, HETOYHOCTH, 3aTPyAHEHUS TMpPH  AHATUTUYECKHUX
orepanusx, nepeHoce 3HaHU U yMEHUN Ha HOBbIE, HECTaHAAPTHBIC
CUTYaIUH.

BremonHensl Bce BUIbl  yueOHOW pabOThI, MPEeIyCMOTPEHHBIE
paboueii mporpamMmmoi. CTyIeHT JE€MOHCTPUPYET HEIMOJIHOE
COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB NPUBEACHHBIM B
Ta0nuIax Moka3aresei, JJOMYCKAaITCs 3HAUYUTEIbHBIC OIIUOKH,
Y 10BIIETBOPUTENBHO IIPOSIBIISIETCS. OTCYTCTBUE 3HAHUM, YMEHUH, HAaBBIKOB II0 Py
IIOKa3aTenel, CTYIEHT HCHbIThIBAET 3HAUUTENbHbBIE 3aTPYAHEHHUS
IIpU ONEPUPOBAHUM 3HAHUSAMHU M YMEHHUSMHU IPU UX IEPEHOCE Ha
HOBBIE CUTYalUU.

He BpimonHeHn onauH win Oojee BHJIOB Yy4yeOHON paboThI,
MPEYCMOTPEHHBIX paboueit MPOrPaAMMOHN. Crynent
JEMOHCTPUPYET  IOJHOE  OTCYTCTBHE WM  HEJOCTATOYHOE
COOTBETCTBUE 3HAHUH, YMEHUI, HABBIKOB ITPUBEICHHBIM B TaOJIHIIAX
HeynoBineTBOpUTENBHO | MOKa3aTesneil, JOMyCKalTCs 3HAYUTENbHbIE OIIUOKHU, MPOSBISETCS
OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB IO psANy IOKa3aTeneH,
CTYACHT HE MOXXET OIEpPUPOBATH 3HAHUSAMM U YMEHUSIMH NPH HX
NepEeHOCe Ha HOBBIE CUTYAIUH.

7.3  OueHO4YHBbIE CPeICTBA

7.3.1. Tekymuii KOHTPOJIb

Texymuii KOHTPOJIb BHITIONHAETCS ¢ MpUMeHeHneM banka BorpocoB u pedepara. [lepeuenn
TeM pedepara npecTaBieH HIKe. [Ipumepsl TeCTOB mpeacTaBieHbl HIDKE. Pe3ynbTaThl TEKyIIero
KOHTPOJISl YCIICIIHO 3aYUTHIBAIOTCS, €CIM NPU TeCTUPOBAHUU HabpaHO He MeHee 75 GamnoB u3 100
BO3MOXKHBIX.

IpuMepbI TECTOBBIX 3aaHMIi:
1. F'OCT P U CO 9000-2015 onpeoensiem...

1) TpeOOBaHUS K CICTEMaM MEHEKMEHTa KauecTBa;

2) OCHOBHBIE TTOJIOKEHUS CUCTEM MEHE)KMEHTAa KaueCTBa,;

3) yIIydIIeHUE e TSIIBHOCTH OPTaHU3aIluH U YIOBJIETBOPEHHOCTH ITOTPEOUTEICH 1
JIPYTUX 3aUHTEPECOBAHHBIX CTOPOH;

4) PYKOBOJISIIHE TPUHITUTIBI ayTATa CHCTEM MEHEKMEHTA KauecTBa.

2. B coomsemcmeuu ¢ 'OCT P UCO 9000 — 2015 mepmun «npoyeccy» o3navaem:

1) COOTHOIIIEHUE MEXTY IOCTUTHYTHIM PE3YJIbTATOM M UCIIOJIb30BAHHBIMH PECYPCaMU;

2) BBIXO/I OpraHU3aINH, KOTOPBIH MOKET OBITh MTPOM3BE/IEH 0€3 KaKoro- Iu00
B3aUMOJICHCTBUS MEXKy OpraHHU3aIuel U OTpeOuTeIeM;

3) COBOKYITHOCTH B3aMMOCBSI3aHHBIX U (WJIH ) B3aUMO/ICHCTBYIOIINX BUIOB

JeSTeIbHOCTH, HCIOIB3YIOIINE BXOBI TS MOJTyYSHUs] HAMEUECHHOTO Pe3yJIbTara.
3. Huxn PDCA onpeoensiem...
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1) METO/I0JIOTHIO HEMIPEPHIBHOTO COBEPILIEHCTBOBAHUS;

2) [I1ary 1o NPUMEHEHHUIO CTATUCTUYECKUX METOJ0B KOHTPOJIS;
3) ATalbl KOHTPOJIS KauyeCcTBa MPOLYKIINU;

4) 3Tallbl )KU3HEHHOTO IUKJIa IPOLYKLHUU.

4. K obvexmam ynpasienus Kauecmeom OMHOCIMC. .
1) POIYKIINS;

2) TIPOIIECCHI,

3) IICPCOHAT,

4) MPOIYKIIHS, IPOIIECCHI, TIEPCOHAI.

5. [lpoyecc ynpasnenus nepcoHarom oCcywecmensemcs NOCPeOCmEoM.:

1) aHaJM3a YUCICHHOCTH MEpCOHAIa;

2) OpraHu3aIy MoI00pa, 0TOOPa U pacCTaHOBKH KajpOB;

3) NPOBE/ICHUS aTTECTALMH HA MPABO BBIITOJIHEHHS PadoT;

4) MIPOBEICHUS O0YUCHHUS U TTOBBIIICHUSI KBaTU(UKAITUH PAOOTHUKOB.

6. CosoxynHocmo 83aUMOCEA3AHHBIX UL B3AUMOOCUICIBYIOUUX BUA08 OesIMEIbHOCMU,
npeoopazyiowux 6xo0bl 8 8bIX00bL — MO ...

1)  upomykums;

2) Ka4ecTBO;

3)  ycmyra;

4) porecc.

7. K kpumepusim pe3yibmamugHoCmu npoyecca « Ynpaeienue nepcoHaiomy MoA*CHO
omHecmu:

1) BBINIOJTHEHUE TNIAHA KOMIUICKTOBAHHSI HEOOXOIMMBIM TIEPCOHAIIOM;

2) CHM)KCHHE TEKYYEeCTH KaJIpOB;

3) Pe3yabTaTUBHOCTH OOYUCHHS;

4) YHCIIO MOJJAHHBIX IEPCOHATIOM MPEATIOKECHHUI 1O YITyUIICHHIO ICATSIbHOCTH
NPEINPUSITHSL.

8. K cmpamezusim ynyuuienus OmHocsm:

1) YcTpaHeHHe OTIebHBIX HEJOCTATKOB MpoIiecca.

2) HemnpepsiBHOE yiydIeHHe Mporecca.

3) PanukansHOE H3MEHEHHUE TIPOIIecca.

4) Koppexrupyroriue 1eicTBusl.
9. K ampubymam npoyeccoe omuocsm:
1) Bnanenerr;

2) JlokyMeHTupOBaHHasi HH(pOpMaIus;
3) Kpurtepuii pe3yabTaTHBHOCTH.
4) [ers.

PexoMenayemble TemMbl pedepaToB

1. Meroonoruyeckrue OCHOBBI YIIPaBICHUSI TPOLIECCAMHU.

2. KonuenryanabHble OCHOBBI YIIPABICHHS MPOLIECCAMHU.

3. Jly4mme ympaBieHYeCKHE PAKTUKH, TPUMEHSEMBIE JUIsT PA3BUTHUS U
COBEPILICHCTBOBAHUS IIPOLIECCOB CUCTEMBI MEHEKMEHTA Ka4eCTBA.
MeToabl MOJIETUPOBAHUS MPOLECCOB CUCTEMBI MEHEIKMEHTA KaueCTBA.
Mertozp! yiIy4iIeHHs POLIECCOB.

PernamenTanus mpoueccoB CUCTEMBI MEHEIKMEHTA Ka4eCTBA.
IIpoueccsl AKU3HEHHOTO IUKJIA MTPOTYKIUH.

JloKkyMEHTHPOBaHME MPOIIECCOB CHCTEMBI MEHEPKMEHTA Ka4eCTBA.
Crpaterun yny4iieHus IpoLecCOB OPraHU3aliH.

©CoN A

7.3.2. IIpoMeskyTOUHAS ATTeCTALUS

[TpomerxyTouHas arTecTalus MPOBOAUTCSA HA 2 ceMecTpe oO0ydeHus B (popme sK3aMeHa.

DK3aMeH MPOBOJUTCS 1O OMJIeTaM, OTBETHI MPEIOCTABIISIOTCS MUCHMEHHO C MOCTIEYIOIUM
yCTHBIM cobeceoBanueM. busersl popMupyroTcst U3 BOMPOCOB NPEACTABICHHOTO HUKE EPEUHS.

PersiaMeHT npoBe/ieHUs IK3aMeHa:

1. B Ouster BiIrO9aeTcsi 2 BONPOCa U3 pa3HbIX Pa3/IeioB TUCITUTUIUHEIL.
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2. [lepedyeHnb BOMPOCOB COMEPKUT 38 BOMPOCOB IO U3YYCHHBIM TEMaM Ha JICKITMOHHBIX U

MPAKTUYECKUX 3aHATHUAX (TPUITTIATacTCs).

3. Bpems Ha moAroTOBKY MHUCHMEHHBIX OTBETOB - 70 40 MUH, yCTHOE cobeceoBaHHeE - J10
10 MunyT.

4. TlpoBenenue artecTanuy (PK3aMEHa) C UCIIOJIB30BAHUEM CPEACTB DIICKTPOHHOTO
OOy4eHMs] M JUCTAHIMOHHBIX O00pPa30BATENILHBIX TEXHOJOTHU BBIMOJIHICTCS B COOTBETCTBHUU C
yTBEpKAEHHBIM B yHUBepcureTe "llOpsaxoM MpOBEICHHS MPOMEKYTOUHOW aTTECTalluu C
UCIIOJIb30BAHUEM CPEJCTB JJIGKTPOHHOTO OOYYeHHMs M JUCTAaHLIMOHHBIX 00pa30BaTEIbHBIX
TeXHOJorun"

Ilepeyenb BOMpoOCOB
[TonsTue «ynpasieHue». OCHOBHbIE KATETOPUU YIIPABIECHUS.
AJITOPUTM yNPaBIECHYECKUX JICHCTBUI
CyIHOCTB NPOLECCHOTO MOIX0/1a
Poutb 1 3HaYEeHKE IPOLIECCHOTO MOIX0/1a
[TponieccHblit M (GYHKIIMOHATIBHBIN MTOAX0J] K MEHEPKMEHTY
[TonsTHE C@1pouece».
Huxna PDCA.
Knaccugukanus mporecco
[TpuHIMIBI MEHEIKMEHTA KauecTBa
. TpyaHOCTH ITpH BHEAPEHNUH MPOLIECCHOTO IMOAX0/1a HA POCCUHUCKUX MPEATIPUATHSIX.
. Metogomnorust pyHKIMOHAIBHOTO MOJICIUPOBaHUs U aHanu3a nporeccos IDEF.
. IInanuposanue npouecca. Coaepxanue Tamna, METo bl padoT.
. O6ecneuenue npouecca. Comeprkanue 3Tana, METoJbl padboT.
. Yrpasnenue npoueccom. ConepxaHue 3Tana, MeTo bl pador.
. Yyumenue npouecca. Coaepikanue, METobl padoT.
. ATpuOytsI pouecca «IIpoexkTrpoBanue u pa3paboTka MPOIYKLIUN
. ATpuOyTBHI Iporecca «3aKynKu»
. AtpubytsI ponecca «IIpon3BoacTBo»
. ATpubyTsI niporiecca «lIpenocraBienue yciayr»
. ATpuOyTsI porecca «YnpasiaeHue nepconanom. Iloadop kaaposy.
. ATpuOyThI npotiecca «YpaBiieHHE IEPCOHAIOM.
. IloBbIieHne kBanudukanuu paboTHUKOB OpraHU3aIn»
. Onucanue npouecca ««IIpoexktupoBanue u pazpaboTKa NPOTYKIUN» 10 YPOBHIM
yIIpaBJICHHUS.
24. Onucanue npouecc «3aKymKm.
25. Onucanue nporecca «IIpenocraBnenue ycmyry.
26. Onmcanue mporiecca Ha ypoBHE noapasaencHus (OTaen Kaapos).
27. Onucanue npoiiecca Ha ypoBHe nofapasaenenus (Konctpykropckoe 610po).
28. OnmcaHue nporecca Ha ypoBHe noapaszaeneHus (TexHomorndeckuii oTaem).
29. Onmcanue nporecca Ha ypoBHe nojapaszzaenenus (OTaen MaTepruanbHO-TeXHUYECKOTro
CHaOXeHHUs).
30. Oncanue nporiecca Ha YpoBHE TojipasaeneHus (MeTposorudeckast ciryxo0a).
31. Onucanue npotecca Ha ypoBHe noapasesneHus (OTaen TEXHHIeCKOro KOHTPOJIs).
32. Oncanue mporiecca Ha YpoBHE nojipasaeiieHus (bropo BHyTpeHHHUX ayUTOB).
33. MeTo/151 MOHUTOPHHTA ITpOIIecca.
34. MeTop! YITyqIIeHHs IPOIIECCOB.
35. OueHka pe3yabTaTUBHOCTH MPOIIECCOB.
36. CTpareruu yIydieHHs IPOIECCOB.
37. MeTozbl U CpeACcTBa YIpaBIeHHs IPOLECCAMU OpraHU3al|H.
38. TIporiecchl )KU3HEHHOTO ITUKJIa MTPOAYKITHH.

CoNoOAEWDNE

NNNNRPRPRRPRPRRRRERRE
WNRFPOOWONOOUDMWNEO

ITopsiaok BHINOJHEHHS KyPCOBOI0 NPOEKTA

1. BeiOop 3amanus.
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Bri6epute OusHec-mpolecc, st KoToporo oyaere GopMupoBaTh MOJEIb.
2. O0mas xapakTepUCTHKA MpoIiecca.
JlaliTe KpaTKyr0 XapakTEpUCTHKY IIPOLIECCA, YKA3aB:

e opraHuzanuio (KOMIaHuIo, GUPMY, YUPEKIECHHUE), UCIOIB3YIOUIYIO MPOLIECC;

® SBJIETCS ATOT MPOIECC MPOU3BOJACTBEHHBIM UITH MPOILIECCOM YIIPABJICHHUS;

e sl MPOU3BOJICTBEHHBIX IIPOIECCOB — SIBJISIETCS JIM OH OCHOBHBIM (CBSI3aHHBIM C
MIPOU3BOJICTBOM KOHEUHBIX MPOAYKTOB JIJIsl BHEIIHETO MOTPEOUTENS) I BCIIOMOTaTeIbHBIM
(cBsI3aHHBIM ¢ 00eCTIeYeHNEeM OCHOBHBIX MPOLIECCOB PECYpCaMH, C MOJICPKAHUEM PECYPCOB);

e ISl IPOLIECCOB YIIPABJICHUSI — SIBJISICTCS JIU OH MIPOLECCOM TEKYILEro YIpaBIeHUS
(HampaBJIeHHBIM Ha YIPaBJIEHUE CYIIECTBYIOIIMMHU TPOU3BOJCTBEHHBIMU MPOIIECCAMHU) WU
MIPOIIECCOM COBEPIICHCTBOBAHUS (HAIIPABICHHBIM HAa OOHOBJICHHE CYIIECTBYIOIIUX MPOIIECCOB
WJIU Ha pa3pabOTKy HOBBIX OM3HEC-TIPOIIECCOB).

3. XapakTepucTuka KOMIOHEHT IIpoLecca.
Onumure KOMIOHEHTHI U XapaKTePUCTUKH Mpoliecca:

® YTO SIBJISIETCS PE3y/IbTATOM IIPOLECCa;

® KTO ABISIETCS MOTPEOUTENEM ITpoIecca (3TO MOTYT OBITh HE TOJIBKO BHEITHHE MOTPEOUTENH —
KJIMEHTBI, 3aKa34UKH, IPyTUe OpraHu3aliii, HO MOApa3IeIeHHs TN MPOLIECCHI TOM ke
KOMITAaHUH, KOTOPAasi BBITIOJIHAET UCCIEAYEMbIN MTPOIIECC);

® KaK MHUIMHPYETCA MPOLIECC, T.€. KAKOE COOBITHE 3alyCKaeT BBIMIOJIHEHUE MpoIiecca
(Hanpumep, oOpalieHue KIUEHTa);

® [IEPUOJUYHOCTDH BBITOITHEHHS IIPOLIECCa;

e BXOJHI TIporiecca (ChIphe, MaTEPHAIIbI, BXOIHAS HHPOPMAIHS, T.€. 00BEKThI, KOTOPHIS
nepepadaThIBAIOTCS IS TOMYYSHUS BBIX0JIAa — PE3yJIbTaTa Mporecca);

® KTO SIBIISIETCS MOCTABIIMKOM Ipoliecca (IPo1ecc MOKET MOIydaTh BXOAbl HE TOJIBKO OT
BHEITHUX MOCTABIINKOB, OT KJIIMEHTOB, HO U OT JAPYTUX MPOIIECCOB, MOAPa3ACICHHI TOI Ke
KOMITAaHUH, KOTOPasi BBITIOJHSAET MPOIIECC);

e KJIIOUEBBIE MMOKA3aTENHU Pe3yIbTATUBHOCTH Mpoiiecca (METPUKH), HAIIPUMEP: CPeHEe BpeMs
BBITIOTHEHUS 3aKa3a; 00beM MPOAYKIIMH B MECSALL; CpelHee KOJINYECTBO KITMEHTOB B MECHIL;
ce0eCTOMMOCTh MPOAYKIHH (YCIIYTH); KA4ECTBO MPOIYKITUH; TIPOIICHT Opaka; ya00CTBO
00CITyKMBaHUS KIHEHTA.

4. ®yHKIIMOHATIbHAS IEKOMIIO3UIUS OU3HEC-TIpoLiecca.

Pas0beliTe nccneayeMslii mpoiiecc Ha KpymHbIe () YHKIIMU-ITAIbI; 3aTEM KXKIYIO U3 3THX QYHKIUI — Ha
6onee Menkre QyHKIMU-TIONITANbl. BoieneHHbie PyHKIINU — MOadTanbl (MIH HEKOTOPBIE U3 HUX)
pa30eiiTe Ha emie 6onee Menkue QyHKIUU-onepai. MOoKHO elle 1eTaTu3upoBaTh OTAEIbHBIE
onepanuu. [IpeacraBpre nepapxuro GyHKIIUN MPoOIIEcca B BUIE CXEMBI:

5. Boiienenue CTpyKTYPHBIX 3JIEMEHTOB (QYHKIIUI.

JItst Kax 01 U3 OyYEeHHBIX B pe3yabTaTe JEKOMITO3UIINK (PYHKIUH (BCEX YPOBHEH, BKITIOUast
MIPOLIECC B IIEJIOM), BBIIETTUTE CTPYKTYPHBIE SJIEMEHTHI CIETYIOIIUX THIIOB:

® BXOIBl — OOBEKTHI, KOTOPBIE MPEeOOPa3yrOTCs B BBIX0AbI. Hanpumep, chipbe, MaTepuaibl,
3asiBKa KJIMEHTA;

®  BBIXOJBI — OOBEKTHI, ABJISIOIIMECS PE3YIbTATOM BBHITIONHEHUS (PYHKIIMH, HATPUMED,
M3TOTOBJICHHBIN MPOAYKT, BBHITIOJIHEHHAS yCIyra, 00paboTaHHasl 3asBKa;

® JCHOJIHUTEIU — MOAPA3ACIICHUS] KOMIAHUU WIH OTAEIbHBIE UCTIOTHUTENN, BHITIOJIHSIONINE
GyHKIUIO, HApUMEP, TTPOABEL], OTAET MprueMa 3asBOK, Opuraia pabouux, Tu3anHep;

e 000pyaOBaHUE, HHCTPYMEHTHI, HCTIOJb3yeMbIe TIPH BhIMOTHEHUHU (GyHKIMH. Hanmpumep,
CTaHOK, KOMITBIOTEP, TOPTOBOE 000pyAOBaHUE, 0O(hrCHOE 000PYI0BAHNUE;

e  YIpaBISIONIAs WIN PETIaMEHTHUPYIOMIAs HH(GOpPMAIIUsl, TTOKA3bIBAIOIIAs, KaK BBITOJIHIETCS
GyHKIUS, WK IPUHAMaeMasi BO BHUMaHUE TIPH BBITIOTTHEHUHN (QYHKIIMH, HAIIpUMeED, TJ1aH,
MPOEKT, MHCTPYKIIHS, YEPTEK.

[IpencraBbTe epedeHb CTPYKTYPHBIX SJIEMEHTOB KOXKION () yHKIIMOHATEHOM MOJACUCTEMBI B BU]IE
TaOJIUIIBL.

HexoTtopbie 351eMeHTHI Y pa3HbIX GYHKIUH MOTYT COBIaaaTh. YeM BbIlIe ypOBEHb (DYHKIIMOHATHHON
MOACUCTEMBI, TeM 00Jiee 000OIIICHHBIMH SIBIISIOTCS JIEMEHTHI. Y (DYHKIMI HIDKHUX YPOBHEH
AJIEMEHTHI 00JIee KOHKPETHBIE, OHU MOTYT IETATH3UPOBATh SJIEMEHTHI BBIIIECTOSIIINX YPOBHEH.
Hamnpumep, B kauectBe ncnonauTenst pyHkiuu "[lpuem 3asBok" MOXKHO yKa3aTh OTAET IPOJAXK, a st
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nondyukuuii "[Ipuem 3asBku", "[Ipuem omnaTel" MOKHO yKa3aTh KOHKPETHBIX COTPYIHUKOB 3TOTO

OTJela — MPoJIaBLa-KOHCY/IbTaHTa, Kaccupa. CTPYKTYPHBIE 2JIEMEHTHI 3al0IHSIOTCSA B BUAE TaOIHILIbL:
6. Onncanue QyHKIIMOHATBEHOW OPraHU3AIMOHHON CTPYKTYPHBI

PazpaOoraiiTe pyHKIIMOHAIBHYIO OPraHU3ALUOHHYIO CTPYKTYpPY (PparMeHT opraHu3alMoHHON
CTPYKTYpbI) KOMITAHWH, BBITIOIHAIONIEH HccieayemMblii OusHec-npouecc. B cTpykType MoryT ObITh
IIPEICTaBIICHBI KaK ITOAPAa3eJICHUs, yYaCTBYIOILNE B BBIIIOJHEHUH IIPOLIECCA, TAK U IPYTHe
nonpasnenenus. [Ipumep QyHKIIMOHAIBHOM OpraHU3alMOHHON CTPYKTYPHI ((hparMeHr):

7. ®opMupoBaHUE KOMaH/ IPOLIECCOB

Brienure Ha cxeme pyHKIMOHATIBHON OPraHU3allMOHHON CTPYKTYPBI TEX HUCIIOIHUTENEH (TPYIIIBI
UCIIOJHUTEJIEN ), KOTOPbIE YUaCTBYIOT B BBIIIOJHEHUH UCCIIENyeMOro OusHec-npouecca. MoxHO
3aKpacUTh KAKMM-JIMOO0 IIBETOM COOTBETCTBYIOIINE AIEMEHTHI cXeMbl. OnpeenuTe, CKOJIBKO U KaKUX
KOMaH/1 rpoliecca TpeOyeTcsi ¢ yueTOM TOro, CKOJIBKO IapajieIbHO MOKET BBIIOIHITHCS
9K3eMILIAPOB Mnpouecca. CocTaBbTe CIMCOK KOMaH/IbI Ipoliecca. Eciau KoMaH1 HECKOJIBKO U UX COCTaB
OTJIIMYAETCS, TO AJI KKIOW KOMaHAbl COCTaBIISIETCS OTACIbHBIN CIUCOK.

8. Ha ocHOBe pe3ybpTaToB MpojieaHHON paOboThl M U3Y4EeHHON TEOpUHU BBIOpaTh Hanboee
MOJIXOASIIYIO IS JaHHOW PEMETHOM 001acTH HOTALUIO MOJICIIMPOBAHUIO, 000OCHOBATh CBOM BHIOOD.
9. 5 Ka)Ka0ro U3 BbIAEIEHHBIX IPOLECCOB TOCTPOUTH €0 MOJIEb B BBIOpaHHOM HoTanuu. Huxe
IIPUBEICHBI IPUMEPHI HOTALUH.

10. IIpoBepUTh KOPPEKTHOCTH OCTPOCHHOM MOJIENIN: YOS IUTHCS, YTO BBIIIOJHEHBI BCE IIPaBUiIa
HOTaIUK; YOSAUTHCS, YTO MOJIEINb OTPAXKAET CIICHAPHH «CUACTIMBON JOPOXKKH, T.€. KOTJa IPOIECC
YCIIEIIHO 3aBEpIIAETCs B IITATHOM PEXUME; YOAUTHCS, YTO MOJIENb OTPAXKAET UCKIIIOUUTEIbHbIE
CUTYyalllu B TIPOIIeCCe U UX 00paboTKy.

11. Ha ocHOBaHMHM IpebIAYyILEro Hiara CAeaaTh M0 KaKA0MY IIPOLIECCY BBIBOJ O HAIMYUH WU
OTCYTCTBHMHM IPOOJTIEMHBIX MECT. JJaHHBIN MYHKT MOATATHO MOKHO NPEACTaBUTh B CIIEIYIOIIEM BU/IE:

1. HaiiTu cocraBnsomue mporuecca v npoOiaeMbl B HUX.
2. Ornpeaenutsb moka3aTeian B IPOOJIEMHBIX COCTABIISIIONINX, UX €AUHUIIBI U3MEPEHUSI.
3. Omnpenenuts LieJeBbIe 3HAYCHUS IOKa3aTeNeil (KOHKYPEHTHI, MoKeIaHus TOTpeOuTeNe,

(UHaHCOBBIN aHAIIN3).

12. JIng TeX mpoleccoB, e ObIIN BBISBICHBI TPOOJIEMBI, IPEITI0KHUTH MEPHI [0 UX YCTPAHEHUIO, €CIH
Tp€6yeTC$I, IMOCTPOUTH AJIA 3TOI'O HOBBIC CXCMbI pa6OTI)I, B IPOTHBHOM CJIy4a€ MOXHO OIrpaHUYHTHCA
BepOAIbHBIM ONHUCAHUEM.

13. OdopmuTh BEIBOJ 00 UTOrax MpojeaHHONW paboThl, yKa3aB B HEM COCTaBJIEHHbBIE MOJIEININ C
HEOO0XOAUMBIMU TOSICHEHUSIMU.
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IMpunoxenne 1

TemaTuuyeckuii IJIaH coaep:kanus TUCHUILINHBI « UH:KMHUPUHT Ou3Hec—npoueccoB Uuaycrpuu 4.0»
10 HANIPABJIEHUIO NOATOTOBKH
27.04.02 «YnpaBjieHre Ka4eCTBOM
[Tpodunb moArOTOBKU
Yupasjienue kauectBoM B nHaycTpuu 4.0
®opMma 00y4eHHsI: OYHASA
Tox Ha6opa: 2025/2026

(MarumcTp)
Buabl yueOHoii padoThl, dDopm
BKJIIOYAsl CAMOCTOATEIbHYIO Buabl camocTosiTeIbHON padoThl bl
paboTy CTY1€HTOB, CTY/ICHTOB aTTecT
Pasznen H TPYAOEMKOCTb B yacax alnuu
n/n Ja Ipe3
J | II/C CPC | KCP | enta | KL | PI'P | Pedepar | K/p | 9| 3
0 UA
1 BBenenne 1 + + +
2 Pazgen 1. CymHocTh HEKOTOPBIX
MOJAX0/J0B K yIPaBJICHHUIO
DYHKIMOHATIBHBIN MTOIX O k| 1 6 + + + +
YIPABIIEHUIO
[IpouieccHbll MOAXO K YIIPABICHUIO
3 Pa3znea 2. busHec-npoueccoi: +
[TonsTue, CYIIHOCTb,
KIaccupukanus
busnec-nporecc: MOHATHE, | 2 6 +
CYILHOCTb
Knaccudukanmst Onu3HEC-IPOIIECCOB
B OpraHu3ainuu
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OxkpysxeHue Ou3Hec-mpoIiecca
Tunossie MOJIETH BBIJIETIEHUS
OM3HEC-TIPOIIECCOB

Pa3znen 3. PemH:KMHUPUHT OU3HeC-
Npo1ecCcoB

CymHocTh, LeNu, 3Tanbl U BHUJBI
PEHHXMHUPHUHTA OU3HEC-TIPOLIECCOB
Oransl NPOBEICHHUS PEUHKUHUPHUHTA
[lpyHIMITBI ~ TIEPEenpPOCKTUPOBAHUS
OU3HEC-TIPOLIECCOB

VYcenosus YCIEIIHOTO
PEUHXUHUPHUHTA U (PaKTOPBI PUCKA
Tunuyaple OUIMOKY IPH POBEICHUN
PEUH)KUHUPUHTA

Pa3nen 4. MoaeaupoBanue 6u3Hec-

MPOIEeCCOB
HeobOxomumMocThb MOJICTTHPOBAHHSI
OM3HEC-TIPOIIECCOB

CnocoObI OIUCaAHUS u

MOJIETTMPOBaHUS OU3HEC-TIPOLIECCOB
['opu3oHTaIbHOE W BEPTUKAIBHOE
omnucaHue OM3HEC-TIPOIIECCOB.
Texnonorus MOJIETTUPOBAHUS
OHM3HEC-TIPOLIECCOB MPEAIPUITUS
Mertoasl cbopa uHpopManuu npu
MOJIeTMPOBAaHUH OU3HEC-TIPOLIECCOB
[lpaBuna W  peKOMEHIAIMU  TIO
OTIMCAHUIO0 OM3HEC-TIPOIIECCOB
OcHOBHBIE HOIXOJTBI K
MOJIEITUPOBAHHIO OM3HEC-TIPOIIECCOB

Pasmea 5. AHaams M KiI04YeBbIe
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NoKa3aTejin GU3HeC-NMPoLeccoB
Beibop  mpuopuTeTHBIX ~ OW3HEC-
MPOIIECCOB ISl ONTUMHU3AIUU
KiroueBple  mokazatenmu — Ou3Hec-
IPOLIECCOB

Paznen 6. KuroueBble rpynmsl
MeTO/0B ONTHMH3alMu Ou3Hec-
NpoLeccoB

Merton T BONPOCOB

Meton napajiienbHOro BBITOJHEHUS
pabot

Meton  ycTpaHeHMsT  BPEMEHHBIX
pa3pbIBOB

Pa3zpaboTka HECKOJIbKMX BapUaHTOB
Ou3Hec-mpoIecca

Metoi yMEHBIIEHHUS KOJWYECTBA
BXOJIOB M BBIXOJIOB OM3HEC-IIpolecca
CornacoBaHue  pe3yibTaToOB c
TpeOOBaHUSIMU

Nurerpanms C  KJIHMEHTaMH "
MOCTaBIIMKaMu OU3Hec-Tpolecca
Munumu3anus ycTHON HHPOpMaIIu
Cranpaptuzanust  ¢gopm cbopa u
nepenayu nHopmanuu
Opranu3zanus ToOYeK KOHTPOJIS

@OP.Mtl ammecmauuu

Bcero 4yacoB o AuCHMIIIMHE B
TMEPBOM CEMCCTPEC
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