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7.3

OueHouHbIE CpecTBa



1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O00Y4YeHUS] MO IMCHHUILIHHE,
COOTHECEHHbIE € MJIAHMPYEMBbIMH PpPe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NporpaMMbl

Hacrosmas nporpamma y4yeOHON TUCHUIUIMHBI «YTIPaBICHUE NPOEKTaMU) YCTAaHABIMBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSIM U YMEHHUSAM OOydarolmmxcs padoTe B KOMaHJe, B TOM YUCIIe
st 3QQPEKTUBHON HMHTETpallid B TPOCKTHBIM KOJUICKTHB, COOJIFOJICHUSI CPOKOB BBITOJIHEHUS
MIPOEKTOB U MOJIY4YeHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspaborana s Hamnpaienuss mnoarotoBku 23.03.03  «OxcruryaTammst
TPAHCIIOPTHO-TEXHOJIOTUYECKUX MAalIMH M KOMILIEKCOB» MPOPMiIb «ABTOMOOMIN U TPAHCIIOPTHO-
JIOTUCTUYECKHUE CUCTEMBI» B COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAaPCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpa3zoBaTesIbHBIMHU IPOrPaMMaMHU BBICIIETO 00pa30BaHUs;

—  Pabounmu yueOHbIME mianamu 1 2024 roga Havana moJaroToOBKH.

ey AUCHUIIHHBI

Lenbto 0CBOEHMS JUCHMILIMHBL «YIIpaBJIEHUE MPOEKTAMM SIBIISIETCSI U3YYEHUE U OCBOECHHUE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBIKOB B OO0JIACTH YIpPAaBIICHUS
IIPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABIECHUN O MPOEKTHOM JIEATEIBHOCTH (OT 3apOKIECHUS UJIeU
JI0 pealli3aliy MPOeKTa) KaK O IIEJIOCTHOW CHUCTEME, BCE DJIEMEHTHI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnagenue TeopeTHYECKMMH OCHOBAMHM M TPAKTUYECKMMH HaBbIKAMH B 00JIACTH YyIIPaBJICHUS
MPOEKTaMU HEOOXOIMMBI AJisi YCHEIIHOTO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
OIIPEAEIIAIONIMX IPOMBIIIEHHOE Pa3BUTUE U YIIPABIEHUS, CO3JaHUS U PEaTU3allii HHHOBAIIMOHHBIX
MIPOEKTOB, MPOGECCHOHATHHOTO TMYHOCTHOT'O POCTa M CAMOPA3BUTHS, KPEATUBHOTO PEILICHUS 33124
TEKYIIEro M CTPATErH4yecKoro YIpaBJICHUs: HAauMHAas C YIPABICHUS I[EPCOHAIOM U 3aKaHYMBas
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3agaun u3ydeHu s JUCHUNIMHBI

OcHoBHbIE 337241 U3YYEHUS JUCIUILTUHBI:

— H3Y4YCHHE OCHOBHBIX METOJOB M TEXHOJIOTWH YIpaBJIEHUS MPOEKTAMU: CO3JaHUE KOHLEMIUU
MIPOEKTa, KOMaHbl IPOEKTA, INIAHUPOBAHUE MTPOEKTA, peaTu3alus U T.1.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOIO YIpaBICHHE: XapaKTEPUCTUKH, CIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JIACTh UCIONB30BaHUS (IPUMEHEHUs) U
T.1.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUW M TMPAKTUYECKUX HABBIKOB B 00JIACTH
TEXHUUYECKOT0 ¥ COI[MAIIBHOTO IPOEKTUPOBAHHUS U YIIPABJICHUS TPOEKTAMHU.

OOydeHne To AUCHMIUIMHE «YTpaBiIeHHE MPOEKTaMU» HaIMpaBleHO Ha (OPMUPOBAHUE
y OOYYarOIIMXCSI CISTYIOIINX KOMIIETSHITHI:

Koa u HammeHOBaHMe NHaukaTopbl JOCTHIKEHUST KOMIIETEHIIMH
KOMIIeTEeH NI

VYK-2 CriocobeH ompenensith NYK-2.1. opmynupyeT COBOKYITHOCTb 33aJau B paMKax

KPYT 3a/1a4 B paMKax MOCTABJICHHOMW IIENTN TPOEKTA, PEIIEHNE KOTOPHIX

MOCTaBJIIEHHOW 1ENTU U o0ecreunBaeT ee JOCTHKEHUE

BBIOMPATh ONTHMAaJIbHBIE NYK-2.2. Onpenensier CBA3U MKy MOCTABICHHBIMU

CTIOCOOBI UX PEIICHHUS, HCXOIS 3aJjauaM#, OCHOBHBIMH KOMIIOHEHTaMH TIPOCKTa U

U3 JACUCTBYIOLINX PABOBBIX 0’KU/IaEMBIMHU PE3yJIbTaTaMHU €r0 peaan3aliu

HOpM, umeroruxcs pecypcoB u | UYK-2.3. Beibupaer ontTumanbHbI€ CIIOCOOBI

OTpaHUYEHUI TUTAHUPOBAHMSL, PACHIPEICTICHHSI 30H OTBETCTBEHHOCTH,
peleHHs 3a1a4, aHaIM3a Pe3yIbTaTOB C yU4ETOM
JIEMCTBYIOIMX MTPABOBBIX HOPM, UIMEIOLIUXCS YCIOBUH,
pPECYPCOB M OTPAHUYECHUI, BO3MOKHOCTEN UCIOJIb30BAHUS




2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa3oBaTe/ibHOH MPOrpaMMbl

JlucuuiinHa OTHOCUTCS K 00s3aTenbHOM yactu 61oka bl «/lucuummmast (Momymum)» - b1.1

«O0s3aTenpHast 4acThy.

JucuunnuHa «YmopaBieHUE NPOEKTaMH») H3Yy4aeTcsi BO 2-OM CeMecTpe OOYYEHHs 110
HanpapjieHUu0 noArotoBku 23.03.03 «Okcrmuryartanus TpaHCIOPTHO-TEXHOJOTMYECKUX MalluH U
KOMIUIEKCOBY» MPOGHIh « ABTOMOOWIH U TPAHCIIOPTHO-TOTUCTHYECKHUE CUCTEMBI».

JlucuMiuHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMHU AUCHMILIMHAMH U MPaKTUKaMU

OOII:
BBenenue B IpOeKTHYIO 1€ATEIbHOCTS;
OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATEIBCTBA;
[IpoekTHas NesTENbHOCTD;
JlenoBble KOMMYHUKaWH;
VYyeOHas mpakTuka (IPOeKTHAas);

3 CTpyKTypa u coJep:KaHue AU CHUILTHHbI

OOmast TpymoeMKOCTh (00BEM) AMCIMILIUHBI «YTPABJICHUE TPOCKTAMHU» COCTaBISET 2

3a4CTHBIX CAWMHUIIBI.

O0beM JUCHMIUIMHEI 110 BUIaM y4eOHBIX 3aHATHH (B yacax) — 72 vaca.

JlucuuriuHa npenojgaeTcs y ouHoi Gpopmbl 0OyueHusl.

Bun npomesxyrouHoii artectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padOThI U TPYA0EMKOCTH

(o gpopmam oOydeHus)
Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacos CemecTp
2
3.1.1 Ounas ¢opma o0yueHust
AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncne: - -
Jlexknuu - -
[Tpaktuueckue 3ansatus (I113) 36 36
Cemunapsl (C) - -
JlaGoparopHsbie paboTs! (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom umncne: - -
[ToaroroBka K IpakKTUYECKUM 3aHATUSM 36 36
By npome:KyTo4HON aTTeCTalliy — 3a4€eT - -
O01ast TPY/I0EMKOCTh Yac / 3a4. €] 72/2 7212

3.2 TemaTuyecKuii MJIaH U3yYEeHUsT TUCUMILTHHBI

(mo dopmam oOyueHus)

3.2.1 Ounas opma o0ydeHus




TpynoemkocTh, 4ac
AynuTopHas paéora
Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpakr TOSITE
n/n HCHMTLTHHDI Beero | Jlexy | PEKUE/ | PaTo | muccKa | g
NPaKTUY | PHBIC s
uu pador
€CKHe | 3aHS | MOJTrOT a
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHre IPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TpaKkTudeckas cdepa
TSI TEIIbHOCTH
2 Tema 1. UYro Takoe mpoeKt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIETIMH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIICIINH, TBOPYECKOE MBITINICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBICHUS TPOSKTAMHU U MTPOCSKTHON
JeSITeIIbHOCTBIO
5 Tewma 4. buznec-mnan npoekra 6 - 4 - - 2
6 Tema 5. Opranuzaius mpoexkTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka W mnpuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeHDKMEHT IPOSKTa 4 - 2 - - 2
11 Tewma 10. )KusHeHHBIN LUK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36

3.3 Conep:kanue TUCUMIIIIMHBI

BBe}IeHHe. anaBneHHe IIPOCKTAMH B MATCPUAJIOBCACHHWMN KaK HaydYHasA IAUCHUILNIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcHOBHbIE TOHATUS AMCLUUILUIMHBI YIpPaBICHUS MPOEKTaMU. YTpaBiIeHHE IMPOEKTAMH U
IIPOEKTHAsl JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYE€HHE Il Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
nporecca M o0ecTBa, 0COOEHHOCTH OPraHMU3ALUU MPOEKTHOW JESITEIbHOCTH, MHPOBON OIBIT.
OcobeHHOCTH TPUMEHEHHS ITPOEKTHOr0 00yueHHsl B chepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOyueHHUsi Ha NpO(PEeCcCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHusl.

Tema 1. Uro Takoe nmpoekT? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Krnaccudukanus npoekToB, MpuU3HaKky KilaccuPpUKaIuy MPoeKToB. Llenu co3ianus mpoeKToB.
Hcropus pazButusi YmpaBieHHs NpoeKTaMu Ha TpaHcrmopre. [IpoekT kak OOBeKT yHpaBJeHHS.
MeTtonomorus yrpaBieHHs IPOSKTaAMH.




Tema 2. Pa3paGoTka KOHIIETIIIUY TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTIIIUN, TBOPUECKOE
MBIIIJICHUE.

[IpoekT kak croco® yAoBIETBOPEHUS COLMANBHON MOTpeOHOCTH obImiecTBa. Mes npoekra:
dbopmanu3zanys uaei, arbTepHaTUBEI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3al[MU IpoLEecca YNpaBiICHUS NPOEKTaMu U
IPOEKTHOH J1eATENbHOCTBIO.

IIpoekT kak cucrema (kapTa MpoeKTa, aclnopT NIPOEKTa, CTPYKTypa npoekra). [InnoraxHsiii
HPOEKT

Tema 4. busHec-11aH NPOEKTA.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-maHa. OCHOBHBIC pa3/ieibl U UX
xapakTtepucTuku. OLeHKa NPUBJIEKATEILHOCTH OU3HEC-TUIaHA JIJIs UHBECTOPOB.

Tema 5. Opranuzanus mpoekra.

Opranu3anus NpoeKTHOW aearenbHOCTH. OLEHKAa pecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpeaa npoekra, GpopMHpPOBaHUE U
yIpaBJIEHUE BHYTPEHHEN CPELIOM NIPOEKTa.

Tema 6. Komanaa npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHJIBI IPOCKTA, COIMAJIbHBIC POJIH.
TpeOoBanusi K KOMIIETCHTHOCTH YYAaCTHHKOB KOMaHBI. JKW3HEHHBIM HUKI KOMaHIBI MPOCKTA.
Opranu3alnvoHHas KyJlabTypa IPOEKTa.

Tema 7. TaliM MEHEDKMEHT IIPOCKTA.

TaitmM-MeHeDKMEHT MPOEKTa — 3TO METOJbI yIpaBiieHus BpemeHeM. Jjist oOydaromnierocs: —
TEXHUKH CaMOOpTaHU3allMK W yIpaBlieHus cobor. TalM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMITAHWH TUJIAHUPOBATh BpEMsi W SKOHOMUTH pecypchl. Uem OO0JjbINe 3aayMaHHOTO U YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHHU U yIIPaBJICHHs. BpeMs kKak OJ[MH U3 TJIaBHBIX
pecypcoB IIpoeKkTa. BpeMeHHble OrpaHUYEHUs IPOEKTa, auarpamma ['anra.

Tema 8. Pa3paboTka 1 npuHATHE YIPABICHYECKUX PELICHUH.

VYIpaBiaeH4YeCKOEe peHIeHUEe MPEANOIaracT CPaBHUTEIBHYIO OLICHKY psJla albTEPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHUMAIBHOTO, B HaMOOJbBIIEH CTENEHH OTBEYAIOLIEr0 HHTEpecam
npoekTa. PazpaboTka v npuHATHE YIPAaBICHUECKUX PELICHUH B IIpoliecce pa3pabOTKU U peaan3anuu
npoekTa. Buasl (knaccudukamnys) yrnpapleHUYECKUX peIIeHUI, OCHOBHBIE TEXHOJOIMM IMPHUHATHUS
yIpaBiIeHUYECKUX pereHuil. MeToibl oleHKH 3pPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekra u ero GpopMupoBanue. JlonycTumele/ HEIOMyCTUMBbIE TOKA3aTENH
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YIPABICHHUS PUCKaMHU IPOEKTA.
BrusiHue prcKOB Ha TPOIECC peain3aliiy MPoeKTa (CTOMMOCTh, pecypchl U T.1.) Knaccudukanus
VMHBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMU [P UHBECTUPOBAHUH.

Tema 10. )Ku3zHEeHHBIN HUKIT IPOEKTA.

JKu3HEHHBIM LUK TpOEeKTa - 3TO MOCIEA0BATEIbHOCTh ATANOB, Ye€pe3 KOTOPbIE MPOXOIST
IPOEKTHl OT WHUIMAILIUK J0 3aBEpIICHUs] HE3aBUCUMO OT UX cnenuduku. YeTkoe MoOHMMaHuE ITHX
¢da3 mo3BOJSET MEHEeIKEepaM M PYKOBOAMTENSIM MaKCHUMalbHO A((EKTHUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAAMU KM3HEHHOTO LUKJIA MPOEKTa, UX XapaKTEPUCTHKH M (DYHKIIMH.
VYnpasrenue )XM3HEHHBIM IIUKJIOM ITPOEKTA.



Tema 11. 3aBepuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH W craguu. OneHka 3QQPeKTUBHOCTU
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapKkeTHHT NpOEKTa.

MapkeTUHIrOBOE COMPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHra; (OpMUPOBAHHME KOHIICMIIMA MapKEeTHUHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OIHKET MAapKETWHTra MPOEKTa; peau3arysi MEPONPHITHH I10
MapKETHHTY MIPOEKTA.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUESCKUE 3aHATHS

3.4.1.1 CemuHapckoe/npaktudeckoe 3aHsTHe | K Teme BpeneHuwe. YmpaBieHue NHpOEKTaMH B
MaTepuajIoOBEICHUH KaK HayyHas AUCLIUILINHA U MTpaKTH4eckas cepa 1eaTeIbHOCTH.
[Ipencrasnenue npenoaaBaTesisi, MPOBEPKA COOTBETCTBUS YUEOHOM T'PYIIIBI U KOJUYECTBA
CTYJEHTOB B Hell. DopMUpOBaHHE OKOHYATEIBHBIX CIIUCKOB CTYJIEHTOB C 3J1. IOYTOBLIMH aIPECaMH.
OOGcyxaenue:
— (opmara yueOHBIX 3aJaHUI UHIUBUAYAIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce Mo JUCHUTUIAHE Y TIPaBICHUE TPOSCKTAMI;
— OpraHu3alus U MPOBEACHHUE TEKYILEro KOHTPOJISI 3HAaHUM 00y4daromuxcs B popme orpoca.
Bri6op Tembl pedepara/scce, MpencTaBIsIONIEro COO0H KPaTKoe N3JI0KEHHE B MIUCbMEHHOM
BUJIE TOJYYEHHBIX pPE3yJIbTaTOB TEOPETHYECKOrO aHallh3a OMpeNesIeHHOW Hay4yHOU (y4ueOHO-
HCCJIEIOBATENIbCKOM) TEMBI, /i€ CIIYIIATedb PACKPBIBAET CYTh UCCIENYEMOW MPOOJIEMbI, IPUBOIUT
pa3IryYHbIe TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TJISIbI HA HEe.
YTouneHue TeMaTuku pedepaToB U BHICTYNAIOIIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIC
XapaKTePUCTUKU MPOEKTA.
OOcyx/IeHHe TIOHATHS TPOEKT, IeJiel W 3a7ad YIpaBJICHUS MPOSKTaMHU; ITAIOB MPOSKTAa M HUX
BbIMOJTHEHHE. V3ydyeHne CymecTBYIOMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOIMALINN YIIPaBICHUS
poeKkTaMu. MeXTyHapOIHbIC U HAIIMOHATBHBIC CTAHIAPTHI YIIPABJICHUS TPOSKTAMHU.

Opranu3zaivs U IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHSA. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTiuieckoe 3aHsTHe 3 kK Teme 2. Pa3paboTka KOHIENIMH TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxneHrne KOHIENIMU TMpoeKkTa. M3yueHne OCHOBHBIX TpeOOBaHWM K KOHIIEMIIUH.
TpeboBanus k ee coaepkannio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranuzanys 1 MpoBEACHUE TEKYIET0 KOHTPOJIS 3HaHMM o0ydaromuxcsi B (opme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYMAOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuieckoe 3ausiTie 4 Kk reMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPABICHUS
IIPOEKTaMU U MPOEKTHON AESITEIBbHOCTHIO.

OOcyxeHne TepMUHA «IIPOEKTHasl JEATEIbHOCTh», BBISIBJICHHE 3aKOHOMEpPHOCTEH B
yIpaBJIeHUN NMPOEKTOM. UTO Takoe >KM3HEHHBIH UK MPOeKTa: ero ¢assl u 3Tanbsl. OCOOEHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKIOM IpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX pPaloT.
Mopnenu u cTpaTeruy ynpaBJIeHUs: TPOEKTaMU.
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Opranu3anys 1 MpOBEACHUE TEKYIIET0 KOHTPOJS 3HaHWKM o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYHAIOMINX K
3aHITHIO 5.

3.4.1.5 CemuHapckoe/mpakTUUYECKOE 3aHATHE S5 K TeMe 4. bu3Hec-11aH mpoekTa.

OO6cyxneHre moHsITHs OU3HEC-TIIaH mpoekTa. [Iporecchl M ypOBHY TIIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  (QyHKuMii ympaBieHHs TpOeKTOM U OusHec-TuiaHa. [lpoueccHwlifi moaxon K
yIpaBiIeHUI0 TpoeKToM. llpuHnunel 3QQeKTHBHOrO yIpaBlieHUs MPOEKTOM. bu3Hec-IIaH |
MOCIIE0BATEIBHOCTh ATANOB YIPABICHUS POCKTOM.

Opranu3zaiys 1 IpoOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 CemmuHapckoe/mpakTudeckoe 3auarue 6 k reMe 5. OpraHuzanus IpoeKTa.

OOcyxeHre MOHATHS OpraHW3aIys MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kputepun onenku u ordopa mpoekrta. Pa3paboTka muccum, neneil u 3amay npoekra. [IpaBuna
IIOCTPOEHHUs JiepeBa Lenei. Peccypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue ped)epaTroB MO TEME 3aHATHSA. Y TOUHEHUE TEMaTUKH pedepaToB M BBICTYHAIONIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3ausatie 7 k reme 6. Komanna npoexra.

OcHoBHblE NPUHIUIBl (HOPMUPOBAHUS KOMAHJIbl IMpoekTa. OCHOBHbIE 3aKOHOMEPHOCTU
pa3BUTHS KOMaH/bl. YTIpaBIeHHEe KOMMYHHUKAIUSIMU B KOMaH IE.

Opranuzanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HAaHUM o0ydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 8.

3.4.1.8 CemmuHapckoe/mpakTrueckoe 3ausatue 8 k reme 7. TalilM-MeHEeKMEHT ITPOSKTa.
OO6cyxeHre MOHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [is
00yJaromerocss — Kak TeXHUKa CaMOOPTaHU3AIMK B YIIpaBlieHus: co0oi. [tannpoBanne BpeMeHU U
HKOHOMHSI PECYPCOB B YIIPABJICHUU IIPOCKTOM.
Opranu3zainys ¥ IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUN 00yJarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTiuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPaBIEHYECKUX
peLeHui.

OOcyxaeHrue yIpaBlIEHYECKOTO pEIIeHUs Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 NIpPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTu. OOcyxaeHue
IUIAaHUPOBAHMs aCCOPTHMEHTAa W aHalu3a acCOPTUMEHTHOW monuTuku. IIpuHsATHe pemieHuil mo
1eHooOpa3zoBanuto. O0Cyk1eHne 3a7ja4 ONepaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBICTYIAIOIIUX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. PUCK-MEHEIKMEHT MPOEKTa.
OOcyxaeHne pHCK-MEHEeDKMEHTa TPOEKTa KaK IOCTOSHHOTO IpoIecca, Iellb KOTOPOTo
OTpEeAeNUTh ¥ TMPEeNOTBPATUTh PUCKH JHOO MHUHUMHU3MPOBATh WX TOCIEACTBUS IS
npoekta. OOCYXJICHHE NHBECTUIIMOHHOTO PUCKA KaK BO3MOXKHOCTH YaCTUIHOW WU TTOJTHOM ITOTEpH
WHBECTOPOM COOCTBEHHBIX BIOXKeHUH. OO0Cyx)AeHHe HeAUBEPCUDUIIUPYEMBIX (CHCTEMHBIX ) PUCKOB:
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PBIHOYHBIN, PUCK M3MEHEHHS TMPOICHTHBIX CTABOK, BAIIOTHBIM, WHQOISIIMOHHBIA MOJUTHYCCKHUH.
OO6cyxnenne nuBepCUUIUPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOTO, (DMHAHCOBOTO,
onepauoHHOro. O0CyXeHHe METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOI'O METOJA,
METO/1a aHaJIn3a, METOJ[a aHAJIIOTUH, METO/1a KOJTUYECTBEHHOM OLIEHKH.

Opranuzanys U NpoBeACHUE TEKYILEro KOHTPOJIS 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO6cyxeHre )KU3HEHHOTO UKJIA TPoeKTa. JKU3HEHHBIN [IUKII IPOEKTA IIOMOTAET: YIIYYIIUTh
KOMMYHHKAITUIO MEXKIy KOMaHJOH M 3aKa3uMKaMm#;, OBbITh yYBEPEHHBIM, YTO IEIh JOCTHKUMA C
MOMOIIBIO JOCTYIHBIX PECYpCOB; YNPaBIATh PUCKaMU U MHUHHUMH3UpoBaTh uXx. OOcyxaeHue Qa3
JKU3HEHHOTO IMKJIA TPOEKTa: MHUIUALS, TUTAHUPOBAHUE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranu3zanys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 xk teme 11. 3aBepiieHue npoekTa.

OOcyx/ieHne 3aBeplICHHs IPOEKTa KakK 3aKIIOUMTENIbHOIO JTala €ro JKU3HEHHOIO IMKIIA,
pe3yNIbTaToOM KOTOPOTO SIBJISIETCS MOJITBEPKICHUE u JOKYMEHTaIbHOE
o(opMIIEHHE 3aBEPIICHUS BCEX padOT IPOEKTa U OKOHYATEJIbHOE pa3pellieHne BCEX CIOPHBIX
BOIIPOCOB MEXKJY 3aHMHTEPECOBAHHBIMU CTOpOHAMH MpoekTa. OOCyXIeHHUE CIIEHAPUEB 3aKPBITUS
IIPOEKTA:

— ©CTECTBEHHOE 3aBepIICHHE MPOeKTa (MPOUCXOAUT, KOr/a MPOEKT AOCTUTAaeT CBOMX KOHEYHBIX
LeJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

— HEeCTECTBEHHOE  3aBepIIeHHE  MpoeKTa  (IPOUCXOAUT, KOrJa  MPOEKT  JOCTUTAeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS M0 PA3TIMYHBIM IPUYHHAM: (PMHAHCOBBIM; H3MEHEHUSIM PHIHOYHON
CUTYalluu; MPOCUETaM MPH IJIAHUPOBAHUY U B XOJI€ peaTn3al[ii IPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JIENIAl0T PEATIM3ALIMIO IPOEKTA JUIsl HUHBECTOpA OECIIONE3HOM).

OOcyxaeHue aiaropuTma 3aBepuieHus npoekta. OOcyKIeHHe H3MEpPEeHHs OLEHKH COLUaIbHON
3HAYUMOCTH MIPOEKTA.

3acnymuBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOIMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTiuaeckoe 3ansatue 13 k teme 12. MapKeTHHT MpOeKTa.

OOcyeHre BHEIIHEro W BHYTPEHHEro MapKeTHHIa MpoekTa. PaccMOTpUM MapKEeTHHI B
JIBYX aCMeKTax: CoZepKaHue MapKETHHTa MIPOEKTA U peasTn3alisl MapKeTHHTa Ha Pa3InYHbIX dTanax
€ro JKM3HEHHOro Iukiaa. OOCyXJIeHHe IIECTH COCTAaBISIOUIMX MAapKETUHIa: MapKEeTHHIOBbIE
UCCIIEIOBAaHMS;, pa3paboTKa CTpaTeTHH MapKeTHHTa; (OpMHUpOBaHWE KOHICMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MapKEeTUHTY TpoeKTa. Mojenb )XKU3HEHHOTO IMKJIA MPOAYKIUU KaK OJIUH W3 BAKHBIX DIIEMEHTOB
KOHIIETIIIUH [TPOEKTA.

3aciymuBanue pedepaToB 1O TEME 3aHATHUA.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE MPAKTHUECKOE 3aHATHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympapieHus.OpraHuzanus H
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI oOydaronmxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTnka KypcoBBIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBsie poeKThI (KypcOBbIE pabOThI) HE TUTAHUPYIOTCS.

4  Y4yeOHO-MeToaMYecKOe H MHGOPMAIIMOHHOE o0ecriedeHne

4.1 HopmaTuBHblie 1oKyMeHTHI 1 TOCTbI
Hopmartusubie nokymeHTbl 1 'OCTbI Ipu U3y4eHUU JUCHUILUIMHBI HE UCTIOIb3YOTCS.
OOyuatonyecss IpU W3YYEHUHU JUCHHUILTMHBI IPU HEOOXOIUMOCTH MOTYT BOCHOJIB30BAThCS
OTpacyieBbIMA HOPMAaTUBHBIMU JJoKyMeHTaMu U ['OCTamu.

4.2 OcHoBHAasl JUTEpaTypa
1. Bep3yx, O. YmpaBieHue npoeKTaMu: YCKOPEHHBIN Kypc o mporpamme MBA / 3. Bep3yx.
- M.: Jluanextuka, 2019. - 480 c.
2. bamamos, A.W. Ynopapienue mpoekTaMu: Y4YeOHUK M MPAKTUKYM I aKaJeMHYECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiir, 2016.- 383c.
3. 3y0, A.T. VYnpaBneHue mnpoekTamu: Y4YeOHHK W TMPAKTUKYM JOJs aKaJIeMHYECKOTO
OaxamaBpuara / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonmoJIHUTeJbHAS JJUTepaTypa

1. busnec. ITonnas sHiuknoneaus. — M.: Dkemo, 2012.

2. busnec-sumuknonenus / [lox pexn. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Maumneiit 6usnec: yue6Hoe ocobue / noxa pea. B.A. IN'oppunkens. — M.: KHOPYC, 2009.

4. TpennpuaumarenbeTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Ilomska, B.A.
[lIBanmapa. — 4-¢ u3n.; nepepad. u gon. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHUK / o pen. B.S.I'opdunkens, I'.b.ITomska . — 5-e u3n.;
nepepad. u gomn. — M.: OHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoexramu ot A 10 5/ P. HeroToH. - M.: Anprninna [aGnumep,
2018. - 180 c.

7. Odbunnansubiii caiit denepanbHoil cayxkObl rocynapcTBeHHON crtaTucTUku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIIpaBJICHHE. ONEKTPOHHBIN BECTHHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3BI ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTpPATHBHO-YIIPABICHYECCKUN TOPTAIL.

14. www.akeu.ru — accouuanysi KOHCYJIFTAaHTOB MO0 SKOHOMHUKE U YIPABICHHIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. ITnardopma udposoro obpazoBanuss Mocnomnurexa - https://Ims.mospolytech.ru/

2. Jlmunbiii kabuHeT oOyuaromnierocs (mopTdoiauo) (BX0 B JIMYHBINA KaOWHET pa3MelleH Ha
ounuanbHOM caiiTe YHHMBEpPCTUTETa M BKJIIOYaeT B ce0si MOpT(HOIMO CTYICHTA, SJIEKTPOHHBIE
BEJIOMOCTH, PSUTHHT CTYACHTOB U 00ECIICYNBACT:

- (uKcanuio xo/1a 00pa3oBaTEILHOrO MPOLECCA, PE3yIbTATOB IPOMEKYTOUHOM aTTECTAllUU U

pe3yJbTaTOB OCBOEHMS 00pa30BaTEIbHBIX MPOTrpaMM 00YyJarOIIUMHUCS,

- hopMUPOBAHKE STEKTPOHHOTO MOPT(HOINO 00YIAOIIEr0Cs, B TOM YHCIIE C COXpaHEeHUE paboT
oOyuJaromerocsi, pereH3uii U OlleHOK Ha 3TH PaldOTHI;

3. Joctym k nHGOPMAIMOHHO-TEIEKOMMYHUKAITMOHHOM ceTn «HTepHeT»
4. DnexTpoHHble OMOIMOTEKM, BKJIIOYAIOLIME AJIEKTPOHHBIE KaTajord, MOJHOTEKCTOBBIC


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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JIOKYMEHTHI U 00ecreqrBaronife J0CTyl K y4eOHO-METOAUUYECKUM MaTepHraiamM

5. Cucrema «AnTumiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrneunBaeT WH(pOpPMAIMOHHOE, JTOKYMEHTaJIbHOE
aBTOMATHU3HPOBAHHOE COMPOBOXKACHUE 00Pa30BaTENIBHOIO MpoIecca.

4.5 JInueH3MOHHOE M CBOOOHO PacIpPOCTPaHsieMoe NPOrpaMMHOe

ob0ecrneueHue
1. TIporpammsr nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodeccHOHAIbHbIe 0a3bl JaHHBIX W HHPOPMAIMOHHbIE
CIIPaBOYHbIEC CUCTEMbI

1. CIIC  «Koncynerantllmoc:  Hekommepueckas — uHTepHEeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexum qoctyma: CBOOOHBIH.

5 MarepuajbHO-TEXHMYECKOe o0ecrevyeHue

1. Aynuropus A NpOBEACHUS MPAKTUYECKUX 3aHITHH.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHslii kitacc ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui IpYyNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTAMM, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropusi A CaMOCTOSITEIbHOM paboThI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 MeToauueckue peKOMeHIaAHT

6.1 MeToanyeckue peKOMEHAANUM ISl NpenoaaBarTessi MO0 OPraHU3alMHU
00y4eHus

JlaHHBIA pa3zen HacTosmied pabouell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAIOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPEnoaBaTeabCKoi paboThlI.

JucuunnuHa «YpaBieHHe MPOeKTaMu» ABIgeTcs TucuuIInHon yactu PYII, popmupyemoii
Y4aCTHMKaMH 00pa3oBaTelbHbIX OTHOIIeHuH Onoka bl«/Jucuunmaunaer (Moxynu)» - bl.1
«O6s3arenpHas yacThb» U oOecreyrBaeT HadallbHbIM 3Tan (OPMUPOBAHHE KOMIETEHTHOCTH I10
HanpasieHuto noAaroroBku 23.03.03 «Oxcmmyaranust TPaHCIIOPTHO-TEXHOJIOIMYECKHX MAaIlUuH U
KOMIUIEKCOBY» PO UiIb MOATOTOBKH «ABTOMOOWIM U TPAHCIIOPTHO-JIOTUCTUYECKUE CUCTEMBIY.

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca MPENOJaBaTENIO0 CIENAYET YAEIATh
BOIpocaM (pOPMHUPOBAHUS TOHUMAHHUSI HOPMbI IPOEKTHOMN JESITEIbHOCTH.

[Tpu m3yyeHUH AMCUUIUIMHBI HEOOXOIUMO O0OECTIeYUTh MOHUMAHHUE CTYAEHTaMH CYLTHOCTH
IIPOEKTHOM IeATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JI0TMH Pa3BUTUSI MHHOBALIMOHHOMN UJIEU
JI0 YPOBHSA MacuITabupyemoro ousHeca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOMNPOCOB pa3leNoOB  JUCHUIUIMHBI  JIOJIKHO
3aKPEIUIATHCS aKTUBHOW MPaKTHUECKOW pabOTOMN B paMKaX AUCHUILIUHBI «Y IIpaBlIeHUE POESKTaAMMI.

JUia  akTUBU3aUMK yd4eOHOro TMpolecca MpU H3YYEHHHM JAUCHUIUIMHBI 3((EKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH oOyuaronmxcs B (popMe omnpoca, a TakKe 3aCIylIBaHUE
pedepaToB MO TeMe 3aHSATHSA.

B ycnoBusX ~— KOHCTpyMpOBaHMs  00pa3oBaTelbHBIX  CHUCTEM  HA  HPUHIMIAX
KOMIIETEHTHOCTHOTO M0/IX0/la MPOU30IUIO KOHIIENTyaJlbHOE H3MEHEHHE pOJiM MpernojaBaTers,
KOTOPBII HapsAy ¢ TPAAMLMOHHOM POJIbI0 HOCUTENS 3HAHUS BBINOJHACT (PYHKUHUIO OpraHu3aTropa
HAyYHO-TIOMCKOBOW paboOThl CTyJeHTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00pabOTKH U
UHTEepHpeTanuu HHGOpMaAMM, HEOOXOAMMOHN I MPaKTHYECKOro JAEHCTBHS W JalibHEHIIero


http://www.consultant.ru/online/
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Pa3sBUTHSL, YTO JOJDKHO OOS3aTENIbHO YYHUTBIBATHCS IPU IMPOBEACHUM NPAKTHUECKUX 3aHATUI 110
JTUCLHUTUIMHE «YTIpaBJICHUE IPOCKTAMI.

ITonpoOHOE conepkaHME OTIEIBHBIX Pa3ZesioB JUCLUIUIMHBL «YIPaBICHUE HPOCKTaMU»
paccmaTpuBaercs B 11.3.3 paboyeil mporpamMMmal.

TemaTuka npakTHYECKUX 3aHATUH [0 pa3jenaM JAUCLUILIMHBI U BUAaM 3aHATHH OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeenne npakTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- U3y4YeHHE CIEeLMATU3UPOBAHHON JIUTEPATYPHl U MOMYJISIPHBIX IEPUOANYECKUX U3AAHUM;

- CHEIHMATM3UPOBAHHBIX HH(POPMAITMOHHBIX CAalTOB;

- (hopMUpOBaHHME HAYYHO-OOOCHOBAHHOI'O IOHMMAHUS OCOOEHHOCTEN YIPaBJICHUs IPOEKTOM
COBPEMEHHBIX 00yJarOIUXCS;

- IIOCTAaHOBKY LieJeH, ompeleneHue 3ajad, IUIAHWPOBAaHUE OKUAAEMOro pe3ysbTaTa IpU
3aBEpILICHUH MTPOEKTA;

- MapKEeTHHIA [IPOEKTA.

B mn.3.3 ykazaHo Ttemarudeckoe cojepkaHue auciuuimHel. B m.3.4  yka3zana
CEeMMHAPCKHUX/IPAKTUYECKUX U Ja00paTOpHbIX 3aHATHH. IlepeueHb OCHOBHOM M JIOMOJHUTENIbHON
JUTEPAaTypbl W HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ NpPENOJaBaHUS
JUCLUIUIMHBL «YTIpaBlIeHUE INPOEKTaMu», NpuBeAeH B 1.4 HacTosleld paboueil mporpaMmmsl.
[IpenoaBaTento cienyeT OPHEHTUPOBATh CTYACHTOB HA HCIOJB30BAHWE IPH MOJTOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM 110 TUCLMIIIMHE COBPEMEHHONW HayYHOH JIUTepaTyphl.

@OH/BI OICHOYHBIX CPEICTB JUIA TEKYIIETO KOHTPOJIS W TNPOMEKYTOYHOH aTTeCTaIllH
oOyuyarolerocsi MpuBeeHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOI'O MOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TeKyllero KOHTPOJIS M NPOMEXKYTOYHOM aTTecTallud MpeaycMaTpuBaeT
MOJTOTOBKY K 3a4eTy IO IPEJIOKEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeTOI[l/I‘leCKI/Ie YKazaHuda OJast oﬁyqammnxcsl 110 OCBOCHHUIO IMCINUIIJIMHDbI

[Tony4yenne yrayOJieHHBIX 3HAHMA TO TUCHMIUIMHE JOCTUTAeTCS 3a CYET aKTHBHOM
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beigensemblie yachl 11€1eco00pa3Ho MCIIONIb30BaTh IS
3HAKOMCTBA C YU4€OHOH M HAy4HOW JUTEpaTypoil 1Mo mpobieMaM AMCHUILUIMHBI, aHATN3a HayYHBIX
KOHLIEITLIHUM.

B paMkax AHCIUTUTMHBI IPEAYCMOTPEHBI Pa3InIHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4aroIyUMUCs 3asiBIIEHHBIX HHAMKATOPOB OCBOECHUS KOMITETEHIINH.

@opMBI TEKyIIETO KOHTPOJII — AaKTHUBHOCTh pPaOOTHI Ha TMPAKTHUYECKUX 3aHATHSIX,
TECTUPOBaHUE.

®opMoil TIPOMEKYTOUYHOTO KOHTPOJIS IO JUCHUIUIMHE SIBISETCS 3a4eT B XOJe KOTOPOTO
OLIGHUBAETCA YPOBEHb JIOCTH)KEHUS OOYy4yaroIIMMHUCS 3asBJICHHBIX HWHAUKATOPOB OCBOEHUS
KOMIIETEHIINH.

6.2.1 MeToanueckre ykazaHusi IO OCBOCHUIO TUCIUIUINHBL.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTosAleil pabouell mporpammsl B oduiaiiH ¢gopmare. Ilocemienne ceMHUHAPCKUX/IPAKTHUECKUX
3aHATUH SBIsETCS 0053aTENbHBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
POEKTaMU» OCYIIECTBIISIETCS B CIEAYIOIUX (popmax:

—  ONpOC 10 MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIUSX ¥ H3YYEHHBIM CAMOCTOSATENBHO 110
PEKOMEHIOBaHHOM JINTEPATYypPE;

— aHanM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHe B CEMUHAPCKUX/TIPAKTUUECKUX 3aHATHIX SBISETCS 00s3aTEIbHBIM.

[TonroToBka K MPAaKTHYECKHM 3aHATHUSM 00s3aT€IbHO BKJIIOYAaeT B ce0s H3ydeHHeE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajia ¥ PEeKOMEHJOBAHHOW JHUTEpaTyphl Uil aJeKBAaTHOTO
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INOHUMAaHHs YCIIOBUA U crnoco0a BEITOJTHEHUS Ba,Z[aHI/If/'I, 3allJTAaHUPOBAHHBIX MPCIIOAaBaTCIICM Ha
KOHKPCTHOC IMMPAKTUYCCKOC 3aHATHC.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON paboTe.

CamocrosTensaas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTBI [0 OCBOEHHIO TEOPETUYECKUX
MaTepHajioB Kypca U MPUOOPETEHHIO TPYAOBBIX HABBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHI. TEOPETHUECKOTO Marepuaia U MpuoOpeTeHre TpeOyeMbIX HABBIKOB B paMKax
Llenb caMOCTOSTENEHON Pa0OTHI — MPAKTHYECKOE YCBOCHUE 00YJAIOIIUMHCS KOMIIETEHIUH.

CamocrosTenbHas paboTa 00ydJaronierocs HaJl yCBOCHHEM Y4eOHOT0 MaTepuaa 1o yaeOHon
JUCHUIUIMHE MOXET BBINOJHATECA B OHONIMOTeKe YHHBEpPCHTETa, Y4YeOHBIX KaOMHETax,
KOMITBPIOTEPHBIX KJIacCaX, a TaKkke B JOMamHHX yciaoBusax. ColepkaHWe W KOJIHYECTBO
CaMOCTOSITENIbHOW paboOThl O0ydYaromerocst ompeaessiercs y4eOHOW MpOrpaMMON JMCHUILINHBL,
METOAMYECKUMH MaTepUallaMK, TPAKTUYCCKUMHU 3aJaHUSMHU M YKa3aHUSIMH TTPETIOIaBaTelIs.

V3yueHne OCHOBHOM M JONOJHHUTENbHOW JIMTEPaTyphl MO AWCHUIUIMHE MPOBOAMTCSA HA
pEryJIsIpHOI OCHOBE B pa3pe3e KaKIAOH TeMbI JIJIs TOJATOTOBKU K IMPOMEXKYTOYHOH aTTeCTaluu MO
JTUCHUTUTHHE «YTIpaBieHue mnpoekTaMuy. CIHCOK OCHOBHOM M JONOJHHUTENBHOW JHTEPATyphl IO
JMCIATUTMHE TIPUBEJICH B 11.4 HACTOsIIECH paboveil mporpaMMel.

[lonroToBka K MpakTUYecKOMY 3aHATHIO. [IpakThdeckue 3aHsATHS MO3BOJISIOT Pa3BUBATH Y
00y4aromerocsi TBOPYECKOE TEOPETHYECKOE MBIILICHUE, YMEHHUE CaMOCTOSTEIbHO H3y4aTh
JUTEPaTypy, aHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (pOpMyIUpOBATH MBICIIb, BECTH JHCKYCCHIO, TO
€CTh UMEIOT UCKITIOYHUTEIBHO BAKHOE 3HAUCHUE B PA3BUTHU CAMOCTOSTEIILHOTO MBIIIICHHSL.

[lonroToBka K MpPaKTHYECKOMY 3aHATHIO BKJIIOYAeT JBa dTama. Ha mepBoM srame
00y4aroIuics TNIAHUPYET CBOKD CAMOCTOSITEIbHYIO Pa00Ty, KOTOPAast BKJIIOYACT: YSICHEHUE 3a/IaHuUs
Ha CaMOCTOSATENbHYIO paboTy; moAOOp OCHOBHOHM M JONOJIHHUTENBHOW JHMTEPATYpHI; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEICIISIOTCS OCHOBHBIC ITyHKTHI MPEJICTOSANICH MOIrOTOBKH.
CocraBieHune miaHa JUCIHUIDTHHAPYET U TOBBIIIAET OPraHN30BaHHOCTH B padoTe.

Bropoii sTan BKJIF0OYaeT HEMOCPEICTBEHHYIO MOATOTOBKY K 3aHSTHIO, KOTOpasi HAYMHACTCSI C
W3y4eHHs] OCHOBHOH M JONOJHHUTENBHOU JmTepaTypbl. Ocoboe BHUMaHUE MPH 3TOM HEOOXOIMMO
0o0paTuTh Ha COJEpKaHHWE OCHOBHBIX MOJOXEHUH U BBIBOJIOB, OOBSCHEHHE SIBIECHHH M (HaKTOB,
ySICHEHUE TPAKTHYECKOTO TPHIIOKEHHS] pPAaCCMaTPUBAEMBIX TEOPETHYECKMX BompocoB. Jlamee
clleflyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUIEHUH 1O BCeM y4eOHBIM BONPOCAM, BBIHOCHUMBIM Ha
NpaKTUYECKOe 3aHATHE WM 10 TeMe pedepara, BEIHECEHHOW Ha 3aHATHE, MPOAYyMaTh MPUMEPHI C
1eJIbI0 00eCTIeYeHNs TECHOM CBS3HM N3y4aeMOi TEMBbI ¢ pealbHOM KU3HBIO.

['0TOBSCH K BBICTYILICHHIO B paMKaX MPAKTHYECKOTO 3aHSATHS, IPH HEOOXOAUMOCTHU CIIEYeT
00paTUTHCS 3a MOMOILBIO K IIPENO0IaBaTelIIo.

Metoanyeckre yKa3zaHHs [0 MOATOTOBKE K MPOMEKYTOYHOH aTTeCTaIlH

ITpomeskyTouHas aTTecTalys Mo AUCIHUILTNHE « Y IpaBJIeHUE TPOEKTaMI» IPOXOAUT B (hopme
3auera. [IpuMepHBIl TIepedeHs BOMPOCOB K 3a4eTy M0 AWCHUIUINHE «YTPaBICHHUE MPOEKTaMU» U
KPUTEPHH OLIEHKH OTBETa 00Yy4aroIerocs JUIs ieJei OLEeHKH JOCTHXKEHH 3asBJICHHBIX NHIMKAaTOPOB
c(OPMHPOBAHHOCTH KOMITETEHIINU TpuBeieHbl B coctaBe POC 1o AUCHUIUIMHE B 11.7 HACTOSIIEH
paboueil mporpammsl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallud 10 JUCHUIIMHE BHE
3aBHCUMOCTH OT PE3YJIbTaTOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCIHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OI'pPaHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA

OOyueHnue 1o AUCHUILTNHE «YIpaBlIieHHE MPOEKTaMI» MHBAJIUI0B U JIUI] C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMU 3710p0BbsI (1anee OB3) ocyiiecTBisieTcs nmpernojaBaTesieM ¢ Y4eTOM 0COOEHHOCTE!
NCUXO(HU3UUECKOTO Pa3BUTHsI, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0pPOBBSI TaKHX
oOydJaronuxcs.
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JIisi CTYIEHTOB C HapyIICHHSIMHU OMOpHO-ABUTaTeNbHOW ¢GyHKIMu U ¢ OB3 mo ciuyxy
MPEAYCMATPUBAETCA COMPOBOXKACHUE JEKIUNA M NPAKTHUYECKUX 3aHITHH MYJIbTUMEIUNHBIMU
CpelcTBaMu, pa3AaTOYHbIM MaTEPUATIOM.

st cryaentoB ¢ OB3 o 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEACTB
YCUJIEHUSI OCTaTOYHOTO 3peHHs, a TakKe MPeayCMOTpeHa BO3MOXKHOCTb  pa3paboTKu
ayJIMoMaTepuaoB.

[To nucuumninnae «YnpapieHUE NPOEKTaMu» 00ydyeHUE NHBAINU/IOB U JIUL C OTPaHUYEHHBIMU
BO3MOXHOCTAMU 3O0POBbA MOXKCET OCYHICCTBIIATHCA KaK B ayAUTOPUHU, TaK U C HUCIOJB30BAHUCM
JNIEKTPOHHOW  MH(POPMAIIMOHHO-00pa30BaTeIbHOM  Ccpedbl, O00pa3oBaTeNbHOrO MOpTalla U
ANEKTPOHHOMU MOYTHI.

7/ DOoHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUS Pe3yJIbTATOB 00y4eHHs

Kox u HanmenoBanue
KOMIIEeTeHIN I

NHaukaTopbl 10CTHKEHUSE
KOMIIeTeHIIUH

MeToabl KOHTPOJISA U
OlleHUBAHMS

YK-2 Cnocoben
OMPENETSATh KPYT 3a/1a4
B paMKax
MOCTaBJIICHHOMN LEIU U
BBIOMPATH
ONTUMAJIBHBIE CITOCOOBI
UX PELIEHUs], UCXOS U3
JIEHCTBYIOINX
MIPaBOBBIX HOPM,
MMEIOIIHUXCS PECYPCOB
1 OTpaHUYECHU

NVYK-2.1. ®opmynupyer
COBOKYITHOCTb 3a/1a4 B paMKax
MIOCTABIICHHOM 1I€TIN MPOEKTa,
pelieHne KOTOphIX 00ecTeYnBacT ee
JOCTUKCHHE

NYK-2.2. OnpenensieT CBA3U MEKIY
MIOCTABIIEHHBIMHU 33/1a4aMH,
OCHOBHBIMHM KOMIIOHEHTaMH MPOEKTa
Y O’KUJAeMBIMU PE3yJIbTaTaMU €ro
peanuzanuu

NYK-2.3. BeiOupaeT onTuMalibHbIC
CIOCOOBI MJIAHUPOBAHUS,
pacnpenenenus 304
OTBETCTBEHHOCTH, PEILICHUs 3a]a4,
aHaJIM3a Pe3yJbTaTOB C YUYETOM
JIEHCTBYIOIIUX TTPABOBBIX HOPM,
HUMEIOILIUXCA YCIIOBUH, PECYPCOB U
OTpaHUYECHUH, BO3MOKHOCTEN
WCTIOJIb30BAHUS

HpOMe)KYTO‘lHaH aTTeCTalusA:

3a4€CT

Texkynui KOHTPOJIb:

- OTPOC HA CEMUHAPCKUX/
NPaKTHYECKHUX 3aHATHSIX;
- pedepart/scce.

7.2 lIkajia 4 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 Kputepum OueHKH O0TBETAa Ha 3a4eTe
(popmupoBanue komnereniun YK-2, unaukaropst UVK-2.1, UYK-2.2, UYK-2.3)
[TpomexyTouHasi arTecTanusi oOydJaromuxcs B popMe 3aueTa MPOBOAUTCS MO PE3yJbTaTam

BBITIOJTHEHUSI BCEX BUJIOB yueOHOM paboThI, MPEyCMOTPEHHBIX YUEOHBIMU MJIAHAMHU IO JUCIUILTNHE
«YTIpaBJIEHUE IIPOEKTAMU», IIPY OTOM YUUTBIBAKOTCS PE3YIIBTAThI TEKYILETO KOHTPOJIA YCIIEBAEMOCTH
B TeyeHue cemectpa. OleHKa CTENEHH JOCTHKEHUS O0YYaloUIMMHCS IUIAHUPYEMBIX PE3yIbTaToB
00y4eHHUs Mo TUCIUILIMHE IPOBOJINUTCS MPENoAaBaTeeM, BeIyIUM 3aHATHS 110 TUCIUIUINHE.

ITo uroram nMpomMeXyro4yHOM aTTecTaluy M0 JUCLUIUIMHE BBICTABIICTCS OLIEHKA «3aYTEHOY
VI «HE3aYTCHOM.
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HIxaJja oneHUBaAHUA Onucanune

BeimonHens! Bce BUIBI yueOHOW pabOTHI, MPEIyCMOTPEHHBIE Y4eOHBIM
ianoM. O0y4aroIuiics crnocoO6eH NCIO0Ib30BATh METOAMYECKHIE IIPHEMbI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMSA  INPOCKTHBIX  PEILICHUIl;
OCYIIECTBIISATh (MHAHCOBO-3KOHOMHYECKOE IUIAHUPOBAHUE
MH)KEHEPHOTO IPOEKTA; COCTABIIATh TEXHUYECKOE 3aJaHNe Ha pa3paboTKy
3a4reHo TPAaHCIIOPTHOM CHUCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHYECKHX
MIOKa3aTeNeH.

[lpy >TOM MOryT OBITH JOMYIICHBI HECYIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPyJHECHHUS NPU AaHATUTUYECKUX OIEpalusaX, HepeHoce
3HAHWW M YMEHHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Kommerenmuu copMupoBaHsl.

He Bemomnen omuH wiu  Oojee  BUIAOB  y4eOHOM  paboTHI,
MIPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OOGyuaromumiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CIIOCOOCH HCIOJIb30BATh
METOJIMYCCKUE  TMPUEMBbI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHUE WHKCHEPHOTO MPOEKTa; HE CIIOCOOCH
COCTAaBJIATh TEXHUYECKOE 3aJlaHue Ha pPa3pabOTKy TPaHCIOPTHOU
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHUYECKUX ITOKa3aTeje u He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIOIIME BOIPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYAHCHHS IPU OTICPUPOBAHNN 3HAHUSIMH H YMEHUSMU
IIPU UX TIEPEHOCE HAa HOBBIC CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

Hezauteno

7.2.2. Kputepum oneHKH padoThbl 00y4aomerocsi Ha NPAKTHYeCKUX 3aHATHAX
(bopmupoBanue kommerenimu YK-2, unaukaropst UYK-2.1, UVK-2.2, UVK-2.3)

« 5» (OTJIMYHO): CTYJAEHT aKTHBHO Yy4YacTBOBaJl B OOCYXIEHHM TEMBbl MPAKTHYECKOIO
3a/laHus, IPEelyCMOTPEHHOH TUIAHOM IPAKTHUUYECKUX 3aHATUH; UCIIOJIb30Bal METOAUYECKHAE TPUEMBI
TEXHUKO-3KOHOMHMYECKOTO  OOOCHOBAaHHS IPOEKTHBIX pEIHICHWH; MpUMEHSNT  (UHAHCOBO-
HDKOHOMHYECKOE IIJIAHUPOBAHME HWH)KEHEPHOIO IIPOEKTAa; COCTaBIsUI TEXHUYECKOE 3aJaHUE Ha
pa3paboOTKy TpPaHCHOPTHOM CHCTEMBI C TOYKH 3pEHUS TEXHMKO-dKOHOMHUYECKUX IIOKa3aTelseH.
OOyuatouiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUSAX; PEACTaBUI pedepaT U BHICTYINI C COOOIIEHUEM Ha BRIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHUYECKOI'O 3aJaHus,
IPEyCMOTPEHHON IUIAHOM MPaKTUYECKUX 3aHsATHH; OOy4aromuiicss ¢ KOPpPEKTUPYIOUIMMU
3aMEUaHUAMHU IPENoAaBaTelsl HCIOJIB30BAl METOAWYECKUE IPHUEMBI TEXHUKO-DKOHOMUYECKOTO
000CHOBaHHS TMPOEKTHBIX PELIEHUI; NPUMEHAT (UHAHCOBO-IKOHOMUYECKOE IJIAaHUPOBAHUE
MH)KEHEPHOTO MPOEKTa; COCTABIISI TEXHUUECKOE 3a/JaHie Ha pa3pabOTKy TPAHCIIOPTHOW CHUCTEMBI C
TOYKH 3PEHUS TEXHUKO-IKOHOMUYECKUX MoKa3aTeseil. O0yJaronuiics OTBETHII Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, JOCTATOYHO aKTUBHO PabOTall Ha MPAKTUYECKUX 3aHATUAX; MPEJCTaBUI pedepaT, HO He
BBICTYIIHII.

«3» (Y10BJIETBOPHUTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBall OOCYXJEHUU TEMbI
MPAKTUYECKOTO 3a/laHus, MPEeIyCMOTPEHHOHN IUIAaHOM MPAaKTUYECKUX 3aHATUH; oOydaroluiics c
KOPPEKTUPYIOIIMMHU 3aMEYaHUAMHU MIpenoaBaTelis UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMSI MPOEKTHBIX PEIIEHUN; COCTaBIsI TEXHUYECKOE 3aJlaHue Ha
pa3paboTKy TPAHCIOPTHOM CHCTEMBbl C TOYKH 3pPEHHUS TEXHMKO-?KOHOMHUYECKHX IOKa3aTesei;
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00YyJarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAHUSIMHU; HE MPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOYUYArOIIUIiCS HE YJ4acTBOBAI B OOCYKICHHH BOIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IIAHOM IPAKTHUECKUX 3aHATHH;, 0Oydarouuiics He
UCIIOJIb30BAJl  METOJMYECKUE MPUEMbl TEXHHKO-3KOHOMHUYECKOrO OOOCHOBAaHHSI MPOEKTHBIX
PCILICHHMIA; HE COCTaBJIsLT TEXHHUUYECKOE 3ajJlaHue Ha pa3pabOTKy TPAHCIIOPTHOW CHUCTEMbI C TOYKH
3pEHUS] TEXHUKO-IKOHOMHUYECKHMX IOKa3aTelel; CTYJICHT OTBETHJI Ha KOHTPOJIbHBIC BOMPOCHI C
OIIMOKaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIC BOTIPOCHI; HE MpeicTaBuI pedepar.

7.2.3. Kputepuu OlleHKHU Pe3yJibTATOB TECTHPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE ((praBHeHI/Ie MPOCKTaMM1» HC IIPOBOJUTCA.

7.3 OueHOYHBIE CPEACTBA

7.3.1 Tekymuii KOHTPOJIb
(bopmupoBanue kommnerenimu YK-2, uaaukaropst UYK-2.1, UYK-2.2, UVK-2.3)
ITpuMepHbIii IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusiare npoekTHOTrO 00y4eHus Ha TPpopeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
Yro Takoe NMUIOTAKHBIN IIPOEKT.
KakoBa pons On3HecC-IJIaHUPOBAHUS B YIPABICHUHU MPOCKTAMHU.
Crelikxoniepbl Kak y4aCTHUKHM BHEIIHEN Cpe/ibl IPOEKTHON JAESTeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAHIbI IPOCKTA.
B ueMm BeIpakaeTcs BIUSHHE PUCKOB Ha MPOLECC PeaTn3aluy IPOeKTa.
Kak ynpaBisitoT ’KM3HEHHBIM ITUKJIOM ITPOEKTA.
B ueMm BeIpaxkaeTcs counanbHbli 3((EKT OT pean3aluy NPoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHHS TPOCKTOM.

0. Ananu3 6€3yObITOYHOCTH U BO3MOXKHOCTH €0 IPUMEHEHUS B YIIPABJICHUHU IPOEKTAMHU.
11. Kak pa3pabarbIBaeTCsi CTpaTerusi U COCTABIISETCS OIOKET MapKETHHTA MTPOSKTA.
12. B uyem BeIpakaeTcst SKOHOMUUECKUH 3(p(PeKT 0T peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE POEKTA.
14. Yto Takoe npoekT? B yeM 3akiroyaeTcss HCTOPUYECKUN acTIeKT yIpaBIeHHs TPOEKTaMH.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BpEMEHEM TPU BBHIIIOJHEHUN KOHKPETHBIX 3a/1ad,
IPOEKTOB, MPU TIOCTUKEHUU MOCTABIECHHbIX 1esiell Bam n3BecTHbI
16. B yeM BBIpaX€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JUYHOCTHOTO PA3BUTUSA U
npo¢eCCHOHATIBHOTIO POCTa B MPOEKTHOM IS TEIbHOCTH.
17. B 4eM BeIpakaeTcs OIEHKA MPHUBIEKATEIFHOCTH OM3HEC-TIIIaHA JIJISl HHBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas AeSTeIbHOCTD.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH B IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa IPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TNIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIHHOCTH.
22. Yro Ttakoe mopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPAaBICHYECKUX PEIICHUH.
24. Kakwue onepaTuBHBIE yIIpaBlIeHUECKUE pelIieHus] Bam n3BecTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH H CTAJINH 3aBEPIICHUS TIPOCKTA.
26. Kak peanu3zyercsi MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NoOR~WNE

IIpumepHble TeMEI pedepara/scce
1. Knaccuduxanus npoekTos

2. VpasieHre IPOEKTaMHU U IIPOEKTHAS JIEATEILHOCTh B COBPEMEHHOM MHPE
3. TIpoeKT Kak crnocod yI0BIETBOPEHHS COMAILHOI MOTPEOGHOCTH OOIIECTBA.
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4. TlpuopuTeTsl COOCTBEHHOU EATENBHOCTH, IMYHOCTHOTO PAa3BUTHSI M MPOPECCUOHANIBHOTIO POCTa
B [IPOCKTHOM IEATEILHOCTH.
5. ['OTOBHOCTP K TIOCTPOEHHUIO MPOGECCHOHATBHON Kapbepbl M ONPEAETICHUIO CTpPaTeruu
po(hecCHOHATLHOTO PAa3BUTHS HAa OCHOBE OIICHKH TPEOOBAHMI PhIHKA TPY/AA, MIPEATIOKEHUN PHIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MIPEIIOYTCHHIA.
6. BHemHssS ¥ BHYTPEHHSISI Cpe/ia MPOeKTa: BOZMOXKHOCTH (JOPMUPOBAHUE U YIIPABIICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM
8. IlepcrieKTUBHBIC YITPABICHUECKUE PEIICHUS M UX PeaTn3alis B IPOSKTHOU JIeSATCIbHOCTH.
9. XXu3HeHHBII UK KOMaH]Ibl IPOEKTA.
10. OcHOBHBIC TEXHOJIOTHH IJIAHUPOBAHUSI BPEMECHHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue mnoprdenass PUCKOB IMPOEKTa, UX OLEHKA W COBPEMEHHBIE TEXHOJIOTHH
yIpaBIeHUS] PUCKAMH MTPOCKTA.
12. OcHOBHBIE CTaANH KUZHEHHOTO IIUKJIA TPOEKTA, X XapaKTEPUCTUKHU U (PYHKIIUU.
13. YmparieHue KU3HESHHBIM ITUKIIOM MTPOEKTA B MPAKTUICCKON JCSITEILHOCTH.
14. Illectp cocTaBsIOUIMX MAPKETUHIOBOI'O COMPOBOXKACHHUS IPOEKTA.
15. TIpoekT kak cucTeMa, €ro CTPYKTypa M JOKYMEHTAI[HOHHOE O(OpMIICHHUE: KapTa IPOEKTa,
MacropT MPOEKTa.
16. busnac-muiaH: BUIBI, COACPKAHUE, PA3/Cibl H XapaKTePUCTHKH.
17. Komanpna npoexTa v COIHalibHbIE POJU €€ YUaCTHUKOB.
18. Bpems kak ofiH U3 TJIAaBHBIX PECYpPCOB MPOCKTA.
19. BpemeHnHbie orpanuueHus mpoekTa, ruarpamMma ['anra.
20. JlomycTumble/ HEOMYCTHMBIE TIOKA3aTEeII PUCKOB U OIICHKA PUCKOB IIPOEKTA.
21. Ouenka 3(pPeKTUBHOCTU MPOEKTA: COBPEMEHHBIE METO/IUKH €€ pacyeTa.
22. YrupaBJeHUECKHE PEIICHUS B TPOIECCE YIIPABICHUS TPOCKTOM.
23. IlnanupoBaHHE aCCOPTHUMEHTA U aHAJIU3 aCCOPTUMEHTHON MOJUTHKYU B YIIPABJICHUU TPOEKTOM.
24. TlpuHsATHE PENICHHIA 110 IIEHOOOPA30BAHMIO KAK COCTABIISIONICH YITPABICHYECKOTO PEIICHHUS.
25. TexHUKO-5KOHOMHYECKOE OOOCHOBAHHME MPOEKTHBIX pELICHHH W TEXHUYECKOe 3ajJaHue Ha
pa3paboOTKy TPAHCTIOPTHOW CUCTEMBI C TOUYKHU 3PCHHS TEXHUKO-YKOHOMHYECKHUX TTOKa3aTeIIeH.
26. Meroanueckre NpUeMbl TEXHUKO-3KOHOMHYECKOT0 000CHOBAHHUS MTPOEKTHBIX PEIICHUH.
27. dUHAHCOBO-IKOHOMHUYECKOE INTAHUPOBAHUE MHIKEHEPHOTO ITPOCSKTA.
28. TexHuueckoe 3aJaHue Ha pa3pabOTKy TPAHCHOPTHOW CHUCTEMBI C TOYKH 3PEHUS TEXHHUKO-
SKOHOMHUYECKHX ITOKa3aTeleH.

[To cormacoBanuio c mpemnofaBaTeleM OOYYarOMIHICS MOMKET MPEAIOKUTH COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOe 3aHATHE (BapuaHT 1): MecTo 1 posib HayKH YIIpaBJIeHUS
pPOEKTaMu

1. VYmpaBneHue — 3TO Mpouecc BO3ACHCTBUS Ha J000M OOBEKT AN JOCTHXKEHUS
HEOOXOUMBIX pe3ylbTaToB. B coBpeMeHHON kuOepHeTHKe (Hayke 00 YHpPaBJIEHUU CIIOKHBIMU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HE&XXHMBOW MPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMaX.

B gem coctout o01iee 1 MPOTUBOMOIOKHOE MEXTY YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 MPUBEICHHBIX BbIIlIE CUCTEM YIPABIATh HanOoJee CI0XKHO U oyemMy?

2. Jliobas cuctema ympaBieHUS JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 |
ynpasisgeMyo. s ocymecTBieHuss (yHKUMHA YIpaBICHHUs YHPABIAOIIAs MOACUCTEMA JIOJKHA
pacrioyiaraTb  HEOOXOIUMBIMH ~ pecypcaMu (MaTepUalbHBIMH TPYAOBBIMH, (UHAHCOBBIMH),
o0ecrneunBaIUMI  peajln3alliilo  YIpPaBICHYECKUX Bo3AelcTBUIl. BMmecte ¢ TeM cucrema
YIOpaBIEHUS MOJApa3yMeBacT HAIWYHME CTPYKTYphl, OpraHU3alMd W MEXaHHU3Ma YIPaBICHUS.
PaccTtaBpTe HX B MOpsAIKE 3HAUMMOCTH.
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B yem cocrout paznuuue Mexay 3TUMU NMOHATUAMU? Kakol U3 3J1eMEHTOB ynpaBiIeHUS IS
Bac Oyzner nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3¢¢heKTUBHOrO yHpaBiIeHUS JEKUT CUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, MPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHAX PBIHOYHBIX OTHOIICHHA.
[TosicuuTe CMBLT U cOZiepKaHUE KAXKIOTO U3 HUX.

Uro U3 HHUX MpeacTaBiseTcs Bam onpenensonmm uis JOCTH)KEHUS TTOCTaBICHHBIX IIeJIeH
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METOJIbI YIIPaBIECHUs?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKY CIEUAIIMCTOB B OOJIACTH YIIPABJICHUS IPOCKTaMHU
(xak 1 B 1000H Ipyroii chepe) NpUHIIMITHATBHOE 3HAYCHUE UMEET OpTaHu3aIis Y4eOHOT 0 ITpoIiecca.
OO0pasoBaHre UMeeT ABE IIeNIU: COIMAbHYI0O U TpodeccnonanbHyr0 ColualibHas 1elb COCTOUT B
BOCIPOM3BOJACTBE KYJIbTYpbl, 3()(PEKTUBHOM MNpUPAIIEHUU AYXOBHOTO MOTEHIIMANA HAaIllUH.
[IpodeccuonanbHas wnenb oOpa3oBaHus — OOECHEYUTHh IOATOTOBKY KaJpOBOTO W HAy4YHO-
TEXHUYECKOTO TMOTEHIMala s TMOBbIIEHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTU
POCCUICKUX KOMITAaHUM. BaXKHBIM MPUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa30BaTENbHOTO IIpoLecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHHWE KadecTBa OOy4deHHs] Oyaymux OakalaBpOB HampaBiICHHS
noarotoBku 23.03.03 «OkcmmyaTanys TPaHCIIOPTHO-TEXHOJOTHUYECKUX MAIIUH W KOMIUIEKCOBY
npodUIh MOArOTOBKU «ABTOMOOWIM U TPAHCIIOPTHO-IOTUCTUYECKHE CUCTEMBI».

Kakue ¢opmber oOyuenuss B oOpas3oBaresibHOM Tmporiecce Bel  cumraere Hamboiee
nenecooOpasHbiMu U 3pdextuBHbiMU? [Ipoananu3upyiiTe BHIBI NPAKTHUUYECKUX 3aHATHH, B
HanOOJIbIICH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOMINXCS )KEJTaHUe aKTUBU3UPOBATh MBIIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue crocobnoctu. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOIIEPOB
Bb1 Mornu ObI IPEATIOKUTH C LENBIO TOTYYEHHUS TPAKTUYECKUX HABBIKOB 00ydJaromuMucs B chepe
yIpaBIeHUS MPOSKTaMH?

HDI/IMGDHOG O630DH06 IIPAKTHYCCKOC 3aHATHUC (BaDI/IaHT 2) HpOGKT KakK O0BEKT YIIpaBJICHUA

1. Ecau Obl IMPEKTOPOM OBLT ...

[IpencraBere cebst B posM pyKoBoaWTeNss Bamedl kommnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6I/I3H6C8., HpH,HYMaﬁTe HECKOJIBKO I/I,I[Gfl IIPOCKTOB, KOTOPLIC OBl eil
cooTBeTcTBOBAIIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCuMaJibHaA pCAIMCTUIHOCTD C BaIleil TOYKHU 3pCHHUA
KakK JUPCKTOpa, IPOTHO3UPYEMOCTL BO BpeMeHI/I, MPUBJICKATCIIBHOCT, OTPAaHUYCHHOC YHUCIIO
YIPABJISIEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJIo Wi OKOHYaHue. [1oAroToBpTe KpaTKoe ONKMCaHue
HHULIUUPYEMOT'O IIPOCKTA, YACINB BHUMAHNUEC ) KU3HCHHOMY LIUKITY, (1)a3aM, [IH03aM, OrpaHUYCHUSM,
napaMerpam rnpoekta. CMoaenupyinTe BO3MOKHYIO apryMEHTAIMIO 3a U IPOTHUB 3aIlycKa MPOeKTa.

2. TDI/I HaCcTO BCTPCHUHAKOIINXCA ONIPECACICHUA NOHATHUA <IITPOCKT.

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAMMNA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U HpeHHpHHHTBIﬁ, YTOOBI JOCTUYb LEIN
COOTBECTCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIIO4Yasi OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYMHOCTh B3aMMOCBS3aHHBIX JeHCTBUM  (paboT) ¢
OMpCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCICIIHOIO JOCTHIKCHUA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYHNHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHH (paboT) c
OMpCACIICHHBIMHY TOYKaMH Ha4aJla 1 OKOHYaHUS, MPCATIPUHATAA HHAUBUAYYMOM WA opraHmauHeﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostnenust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPEACTABJICHHBIX TOYCK 3PCHUA HanOoJIee II0JIHO OonpeaAcIsACT CMBICIT TMOHATHUA
«IpOeKT»? APryMEHTUPYNUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOMPOCHI U OTMETHUB COOTBCTCTBVYIOIIYHO 6VKBVI
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Ne YTBepxkIcHUE IIpaBunbHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITUE UITH A b
HEKas [MOCTOSIHHAs AESITEIbHOCTD

2 KavecTBO ynpaBiieHusi HE BAXKHO JIJIsl IPOEKTOB A b

3 BeinosiHeHue npoekTa B CpOK SIBJISETCA BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrinosiHeHne mpoeKkTa B Mpeiesiax CMEThl HE BaKHO A b

S) VYimpasineHue NOpoOeKTaMM HE OTIMYAeTCd OT JIPYrux A b
obuiacTeil ynpaBiieHUs!

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
Ipo0JIEMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
Or0JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccuukanuss ~ mpoekToB  OYeHb  BaxHAa IS A b

IPOEKTHOOPUEHTUPOBAHHOM KOMIITAHMM U UTpaeT ocolyro
POJIb TIPH yIIPaBJICHUH MOPTQEIEM MPOCSKTOB

9 [Inr0361 KM3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IPH
JOCTWIKCHUM IPOMEXYTOYHBIX LEIed U IOJy4CHUH
IIPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XXu3HeHHBII IWKI TIPOCKTa BKJIIOYACT  CICIYIONIYIO A b
Oo4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEPIICHHE WU
peann3amio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIY MEKAY (YHKIMOHAJBLHOH, ONCPAalMOHHOM M IPOCKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranusanuy BBITIONHSIOT pa3iMYHbIe paOOTHI IS JOCTHXKCHHS psjga neneid. OObdHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBACTCSl OMEpaMOHHOU. [IpOayKT mpoekTa MOKeT ObITh MaTepHaIbHBIM (HAampuMeEp, HOBOE
TEXHHUUYECKOE OCHAIllEHWE BAaroHOB), WU HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), WU
MIPEACTABISITH COO0M KOMOMHAIINIO U3 MAaTePUATLHBIX U HEMATePHUATIbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03HAYAET JIUOO €ro CYIECTBEHHbIC OTIUYUS OT JPYTHX aHAJIOTUYHBIX MPOAYKTOB, THOO
OTJINYHUSA B YCIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M esITenbHOCTh JIF000T0 PEANPUATUS WIH
OpraHM3aliyl MOXKET OBbITh ompefeneHa JH00 Kak (QYHKIHMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUN).

B dyem cocrour pasHuna Mexny GYHKIUOHATBHOW, OMEPAIMOHHOM W TMPOEKTHOM
JeATeTbHOCThI0O B opranusanuu? IlpuBeaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW W
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IIpomMe:KyTOYHAS aTTECTAIUSA
[IpuMepHbIi nepeueHb BOIPOCOB, BHIHOCHMBIX Ha 3a4eT
[MousiTHe, eNn U 3372491 YIPABICHUS TPOCKTAMHU.
MexyHapoIHbIe H POCCUHCKIE aCCOLMAIMU YIIPABICHHUS IPOCKTAMH.
AXTyaJIbHOCTh YIIPaBJICHUS HHHOBAIHOHHBIMU TIPOCKTAMHU.
Llenu u 3a1a4n yIpaBiIeHHUs TPOCKTAMH.
[MousiTre, KIacCUpHUKANUSI U XapaKTEPUCTUKNA HHHOBAI[MOHHOTO MPOEKTA.
Conepikanue, y4aCTHUKU M Cpeia TIPOCKTA.
MexnyHapoIHbIe U HAIMOHAILHBIC CTAHIAPTHI YIIPABICHUS TIPOCKTAMH.
JKu3HEeHHBII UK IpoeKTa: (asbl U STarbl.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM ITPOCKTA.

©CoNoR~WNE
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10. Konmemnmus npoekra. TpeGoBaHuUs K €€ COACPKaHUIO.
11. Mopenu u cTpaTeruu ynpapiieHUs IPOEKTaMHU.

12. Crparernueckoe ynpaBlieHHE IPOEKTaMU U €r0 OCOOEHHOCTH.
13. ®yHKIUU yrnpaBlieHUs TPOSKTAMHU.

14. TIpoueccHbIif MOAXO0 K YIPABICHUIO IPOEKTAMHU.

15. Ilpuniuns! 3¢peKTUBHOTO yrpaBIeHHs IPOSKTAMH.
16. IlocnenoBaTenbHOCTH STANOB YIPABICHUS IPOEKTAMHU.
17. OcHoBHBIEC TPUHIHIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaH/IbI

19. VYmpasieHre KOMMYHUKAIMSIMHI B KOMaH/IE.

20. PeccypcoobecnieueHne nmpoekTa: TpeOOBaHUSI.

21. TIpoekTHBII aHAIN3: CTPYKTYpa U COCTaB

22. Omnenka 1 0TOOp MHHOBAITMOHHBIX UJCH.

23. Kpurepuu ouieHKH U 0TOOpA MPOEKTOB.

24. Pa3paboTka MHUCCHH, LIEJTICH U 3a]1a4 MPOCKTA.

25. IlpaBumiia mocTpoeHHs epeBa MEICH.

26. DxcrnepTr3a UHHOBAIIMOHHBIX TPOEKTOB.

27. Meronbl OIIEHKH U 0TOOpa HHHOBAIMOHHBIX ITPOSKTOB.
28. Omnenka 3(pGeKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.
29. Tlpomecchl U YpOBHU IUITAHUPOBAHUS TPOEKTA.

30. TIlapameTpsl 1 XapaKTepUCTUKU MIPOEKTHBIX Pa0OoT.

31. OrmeHka cOMaIbHON 3HAYUMOCTH ITPOCKTA.

32. OneHka 5KOHOMUYECKOW 3HAYUMOCTHU MTPOEKTA.



