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1. IIeJII/I, 3alavui 1 IVIAHUPYEMbIE PE3YJIbTAThI oﬁyqenml o TMCIMIIJINHE

1. K OCHOBHBIM WeJAIM OCBOCHHUS JUCHUIUIUHBI  «YTIpaBIICHHUE
NIEPCOHATIOMY CIIEYET OTHECTH:

- HW3yYEHUE TEOPETHUYECKUX U MPAKTUYECKUX HABBIKOB O CHUCTEME
YIIPABJIEHUS IEPCOHAIIOM;

- OCBOCHHE KOMIICTEHIIMM, HEOOXOAUMBIX B MPOhecCHOHATBLHOU
NEATEIIbHOCTH;

- TMOATOTOBKAa  CTYJAGHTOB K  JEATEJIbHOCTH B  COOTBETCTBUU  C
KBATH(UKAIMOHHON XapaKTEPUCTHKON OakajaBpa IO HAMpaBICHUIO, B TOM YHCIC
MMOHMMAaHUE MEXAaHU3MOB YMPABJICHUS TMEPCOHAJIOM M Pa3BUTHUE MPAKTUYECKHUX
HAaBBIKOB U KOMITETCHIIMH 110 paboTe B JaHHOU 00JIACTH.

K ocHOBHBIM 3a1a4aM OCBOECHHUS NHUCIUIUIMHBI «YTPABICHUE MEPCOHATIOM)
CJIelyeT OTHECTH:

- (dopmupoBaHHE TIPEICTABICHUS O TPODHECCUOHATHLHON HEATEIBHOCTU B
00J1aCTH yTpaBJIEHUS MTEPCOHAIIOM.

- W3yYECHHE OCHOB pa3pabOTKM M pealu3alldl KOHIICTIUU YIPABICHUS
MepCoHAJIOM, KaJpOBOM TMOJUTUKU  OpraHU3allid, OCHOB CTPATErHMYE€CKOTO
YIIPaBJICHUS TIEPCOHAIIOM;

- (opMupoBaHHE CIOCOOHOCTH Yy CTYJEHTOB TpPYJIOBOTO TOTEHIMAA U
MHTEJUICKTYaJIbHOTO KaluTala OpraHu3aliy, OTACIBHOTO pa0OTHUKA, a TAKKE OCHOB

yIPABJICHUS] HHTEIJICKTyaIbHOU COOCTBEHHOCTHIO

- Pa3BUTUC HABLBIKOB Yy CTYICHTOB p33pa6OTKI/I OpraHH3aHHOHHOﬁ n (1)YHKI_[I/IOH€U'ILHO'
ITaTHOM CTPYKTYPHI, pa3pa60TKH JIOKAJIbHBIX HOPMATUBHBIX AKTOB, KACAOMIUXCA OpraHu3alnuun
Tpyaa.

Kon u NuaukaTopsl 10CTHAKEHUS KOMIIETeHIMH

HAaUMEHOBaHHe

KOMIIEeTeHI U
VK-4. Criocoben NYK-4.1. YuuTbiBaeT 0COOEHHOCTH JI€JI0BOM KOMMYHHUKAIIUU Ha
OCYILIECTBIISITh roCy/1apCTBEHHOM U MHOCTPAHHOM $SI3bIKaX B 3aBUCUMOCTH OT
JIETIOBYIO ocobeHHocTel BepOanbHBIX U HEBEPOAIbHBIX CPEACTB OOIIEHUS
kommyHuKaiuio B | UYK-4.2. Ymeer BecTn 0OMeH J1e10Boii nHGOpManyei B yCTHOM U
YCTHOH U NUCbMEHHOU (popMax Ha rOCYJapCTBEHHOM M HHOCTPAHHOM SI3bIKaxX ¢
MIMCbMEHHOU Y4eTOM CBO€0Opa3Us CTUIMCTUKU O(DUIIHATIBHBIX M HEO(DUITHATBHBIX
¢dbopmax Ha MIHCEM, a TAKXKE COLMOKYJIbTYPHBIX pa3nyuil B popmarte
rOCYJapCTBEHHOM | KOppecHOHAEHIINU
s3bike Poccniickoit | UYK-4.3. BemonHseT nepeBo mpogecCHOHATBHBIX TEKCTOB C
denepannu u MHOCTPAHHOTO SI3bIKa HA TOCYAAPCTBEHHBIN A3BIK PP u
MHOCTPAHHOM (bIX) | TOCyAapcTBEHHOTO si3bika P Ha WHOCTpaHHBIN
SI3BIKE (aX)




o0pa3zoBaTeNbHON MPOrpaMMBbl OaKaaBpuaTa.

2. MecTo IMCHUILINHBI B CTPYKTYpe 00pa30oBaTe/IbHON MPOrpaMMbl

I[I/ICHI/IHJ'II/IHa «praBJ'ICHI/Ie IICPCOHAIIOM» OTHOCHUTCS K YUCITY (baKy.]'II)TaTI/IBHBIX AU CHUITIMH

JucnuninmHa «YIpasiaeHue NepCcoOHAIIOM» B3aUMOCBA3aHa JIOTUYECKU U COLEP/KATEIbHO-
METOJIMYECKH CO CIEAYIOIMMH JUCIUIUIMHAMU U nTpakTukamu OIl:
- DKOHOMMKA U YIIpaBJIEHUE IIPOU3BOICTBOM;

- YrpaieHue IpoeKTaMu.

3. CTpykTypa u conepxanue TUCHUUILINHBI

OO011ast TPy 10€MKOCTh AMCIUILIMHBI COCTaBIsAeT 1 3aueTHas eaunuiia (36 gacos).

3.1  Buabl yueOHo#i padoThl H TPYA0€MKOCTH

(o popmam oOyueHus)
3.1.1. Ounas ¢popma oOyueHus

Ne But yue6noii paormr KouauuecTBo CemecTpbl
n/n 4acoB 7
1 | AyauTopHble 3aHATHUS 36 36
B Tom uncne:
1 Jlexmmm 12 12
2 CeMuHapcKue/mpakTHYECKUE 3aHSTUS 24 24
3 JlabopaTopHEbIe 3aHATHS - -
2 CamocrosiTesibHast padoTa
3 | IlpomexyTouHasi aTTecTanus
3auer/mud.3a4eT/3K3aMeH 3ayer 3ayer
Hroro 36 36
3.2 Temarnuyeckuii IJIaH U3yYeHHUs] TUCITUTTHHBI
(no popmam oOyueHus)
3.2.1. Ounas popma 0OydeHHs
TpyroemkocTs, yac
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1. | Tewmal. YupasieHue nepcoHaioMm
OpraHu3aIyu 8 1 i i
2. Tema 2. MeTtopl 0TOOpa IIEpCOHAA. 1 2 4 - -
3. Tema 3. AHaIU3 U OLIEHKA 3asIBUTEJILHBIX
JTOKyMEHTOB TIPH 0TOOPE TIEpCcoHAIa. 1 2 4 i i
4, Tema 4. OTO0p nepcoHana ¢ MOMOLIbIO
coOeceroBaHUS 1 2 4 i i




5. Tema 5. OT60p mEepcoHana ¢ ITOMOIIBIO
TECTOB H MPOPECCHOHATHHOTO HCITBITAHUSI 1 2 2 i i
6. | Tema 6. Yrpasienue ananranuei
niepcoHana. 1 2
7 Tema 7. Onpeneneane MOTPeOHOCTH B
00y4YeHHH TIepcoHala. 1 2
8 Tema 8. Llemu 1 MeTOIBI 00y ICHHUS
nepconana. Ornenka 3¢ HeKTHBHOCTH 1 2
o0ydeHHs.
9 Tema 9. Cuctema OLIEHKH Pe3yIbTaToB
JIESITEILHOCTH U TIOBEICHUSI TICPCOHAA. 1 2
10 | Tewma 10. [Toka3zaTenu ¥ METOJIBI OIICHKU
PE3YJIbTATOB JCATEIHHOCTH 1 ITIOBEACHHS 1 2
nepcoHaa
11 | Temall. YnpaBnenue kapbepoid 1 2
12 | Tema 12. 3aTpaTs! Ha IepcoHAT
OpraHu3aruu 1 2
Hroro 12 24 -

3.3  Coaep:xaHue JUCUUINIHHBI

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

VYmpasnenue MEPCOHATIOM OpraHu3aIiy. DOKOHOMUYECKHI
(TEXHOKpATUYECKUI) TMOJX0J] K YIPABICHUIO MEPCOHATIOM: CYIIHOCTh U MPUHIIUIIHL.
VYcaoBuss A(QPEeKTUBHOTO TPUMEHEHUS HSKOHOMHUYECKOTO (TEXHOKPATHYECKOTO)
nonxona. OpraHuyecKkui MOAXOA K  YHOPABICHUIO TEPCOHAJIOM: CYIIHOCTD,
MIPUHITUIIBI, TPWYMHBI PACIPOCTpaHEHUs. Y CIOBUS 3(G(HEKTUBHOTO MPUMECHCHHS
OpraHMYecKOoro moaxona. IIpomeccHbli MOAXOM K YIPABICHHIO TEPCOHAIOM:
3HAUYEHHUE W POJIb MPOIIECCHOTO MOAX0Ja B MEHEIKMEHTE KauecTBa, METOJIUYECKHE
OCHOBBI OMMCAaHMS Tpolecca.

Tema 2. Memoost ombopa nepconana.

[lens otOopa mepconana. Buabl uHbopMamm o KaHAWIATaX, UCIIOIb3YEMOM
npu orbope mnepcoHana. TpeboBaHusi Kk MeTojgam oTOOpa mepcoHald. BapuaHTh
OpUMEHEHUsT WHPOpMalUu IS TPUHATHS PEIICHWH O HailMe MepcoHaa.
[TocnenoBarensHOCTh (3Tambl) OTOOpa mepcoHana. Meroabl oTOOpa MepcoHana
(xmaccudukarys).

Tema 3. AHayIM3 U OTIEHKA 3aBUTEIIBHBIX JOKYMEHTOB P OTOOpE MepCoHAIa.

TpeOoBaHus K  COAEpXKAHUIO W METOAbl  aHajW3a  3asBIICHHS
(COIPOBOUTENHLHOIO IHChMA), aBTOOMOrpaduM, aHKEThl. METOIUYECKHE OCHOBBI
aHaJM3a U OLCHKH CBHJECTEIHLCTB 00 00pa30BaHMM M PEKOMCHAATEIIBHBIX IMHCEM IIPH
oTOOpe TepcoHana.




Tema 4. OT60p nepcoHasa ¢ TOMOIIbI0 cCOOeCeI0OBaHUS

CymHocTh U 1enu coOecefoBaHusl npu otOope mepcoHana. OTHOCUTENbHAS
BaJIMIHOCTh coOecefoBanusa. Buabl cobecemoBanmii mpu ordope. Coxpeprkanue
MOATOTOBKU K COOECEIOBAHUIO TIPU OTOOpEe mepcoHasia. Jtamnbl (pa3bl) MPOBEACHUS
cobecenoBanus. Coaep:kaHue U 1M KKI0To dTarna. TexHuka cobeceoBaHus Npu
otOope mepcoHana. Bo3MokHBIE OMMOKM TEXHUKH BEACHHUS OECEIbl U CIIOCOOBI MX
npeojoieHus. OleHkKa HeBepOaIbHOTO MOBEJACHUSI HA OTOOPOYHOM COOECETOBAHUH.

Tema 5. OtOop mepcoHama ¢ TOMOIIBIO TECTOB M MPO(eCcCHOHATBLHOTO
UCTIBITaHUSL.

TexHnueckre OCHOBBI UCIIONIB30BAaHUS TECTOB MpU 0TOOpPE nepconana. Llens u
BUJIbI MPOGECCUOHANBHBIX HCHBITAHUM. MeToau4eckue OCHOBBI BBIOOpA COOBITHI
Uit poeCCUOHANBHBIX HCHIBITAHUNA W omnpeneneHus: GopMbl MpodecCuoHaTbHBIX
ucnbiTanuii. CopepkaHue 3TarnoB MPoBeAeHUS NMPO(HECCHOHATEHOTO UCTIHITAHMUS.

Tema 6. YnpaBrieHue ajanraiueii nepconarna.

BBenenne B JOMKHOCTH (OpUEHTAlMsI): CYIIHOCTb, 1€Jb, 3a7add, (POPMBI.
CywmHocTh, 1enM U 3Tanbl agantaiuu. Llenp U 3agaym ynpaBieHUs aJanTalyen.
@akTOphl, BIMAIOMKAE HAa CKOPOCTh aJanTallMOHHBIX IpoLeccoB. Buasl n
colepKaHWE aJanTaldd TEepcoHalla B 3aBHUCHUMOCTH OT OOBEKTa M IpeaMeTa
yrpasiieHus. OpraHu3alMOHHBIM MEXAHU3M YIIPABJIEHUs IPOLECCOM aJanTalyu:
CTPYKTYpHOE 3akpervieHue (yHKUMM YOpaBICHUS aJanTalyei, TEeXHOJIOTHH
nmpoliecca ympaBJICHUs ajanrtanuei, WHOOPMAIMOHHOE O0ECTIeYeHHE YIPaBJICHUS
apganTarueit. OcoOeHHOCTH afanTaiu pykoBoauteneid. Ctpaterun Hadana pabOTHI
PYKOBOAUTEISL B HOBOU JTOJIKHOCTH.

Tema 7. Onpenenenre noTpeOHOCTH B 00y4YEHUU TIEPCOHAIA.

CymHocTh, 1€7M, albTEPHATUBBI M ATambl OOydeHHs] TMepcoHansa. Mecto
o0yueHHs B CHUCTEeMe ymnpaBjieHus nepcoHanoM. OcoOEHHOCTH O0yYEeHHUST B3POCIIBIX.
AHanmu3 mnotpeOHOCTElt B OOy4YeHHHM MepcoHala C y4eToM Ieled W 3aaad: a)
opraHuzanuu, 0) MOApa3fAeieHus, B) JUYHOCTU. YUET JAeMOrpaduyueckoro cocraBa
MepCOHAJIa U Pe3yJbTaTOB PaOOThI MCIIOJHHUTENICH TP OMpPEAeICHUH MOTPEOHOCTH B
oOydyeHnn. BpiOop mocraBmmka oO0pa30BaTeIbHBIX YCIYT B COOTBETCTBHH CO
cranaaproM 1ISO 9001:2000. Buasl koMnaHui, NpeA0CTaBIAIOMIMX 00pa30BaTeIbHbIE
U TPCHWHTOBBIC YCIyTH. AJTOPUTM JCHCTBUHM 10 BBIOOPY TIOCTABIIMKOB
oOpa3oBarenbHbIX yciuyT. Kputepuu BeIOOpa MOCTaBIIMKA 00pa30BaTEIbHBIX YCIYT.
ConeprxaHue «Jena» MoCTaBIINKa 00pa30BaTEIbHBIX YCIIYT.



Tema 8. Llenn u Meronbl oOyuenus nepcoHana. OueHka 3PQPEKTUBHOCTH
oOyJeHwusl.

Meronuueckiue OCHOBBI OIpEAENICHHs LeJNed W COoJepKaHUs OOy4eHHs
nepconana. [Ipunuuner oOyueHus mepconana. Metoabl oOyueHUs TepcoHana, HX
JOCTOMHCTBA W HEAOCTAaTKU. YCIOBUS J(PGEKTUBHOTO NPUMEHEHHUS pPa3IMYHBIX
METOJIOB 00y4YeHHsI nepcoHaza. MeTo bl OLIEHKH Pe3yJIbTaTOB 00yUYeHHsI MepCcoHaa.
Dddext XoTopHA: €ro cCoAep)KaHUN € U METOJIbI HEUTpaTU3aIIHH.

Tema 9. Cucrema OOCHKH PC3YyJIbTAaTOB JACATCIBHOCTH H IIOBCACHHA
IIepCcoHajia.

®dakTopbl 3G (PEKTUBHOCTH ACATEILHOCTH TMepcoHaga. MecTo oIeHKH pabouux
pe3ysbTaTOB B CHCTEME YIIPABJIICHUS IE€PCOHANIOM opraHuzauuu. HampapieHus
HCIIOJIb30BaHUs PE3yJIbTATOB JIEJIOBOM OIleHKH nepcoHana. CoaepkaHue padoThI 10
IPOCKTUPOBaHUIO  A(MPEKTHBHOH  CHUCTEMBI  JICJIOBOM  OIIEHKHM  IepCcoHaja.
JIeiCTBEHHOCTh U MPAKTUYHOCTh Kak o0uIre TpeOoBaHMs K cUcTeMe OlleHKHU. Llenu u
3a/1a4¥ CUCTEMBI ICJIOBOM OlleHKH nepcoHa. CyOBeKThI 1eJI0BOM OLICHKH MEepCOoHAala.

Tema 10. Iloxazarenu u MCTOAbI ONCHKH PC3YJIbTATOB JOCATCIIBHOCTU H
IMOBCACHMA IICPCOHAJIA.

[Toka3aTenu, WCHIONB3yEMBIE B CHUCTEME JCIIOBOM OLICHKM IIEPCOHAJIA.
ConepxaHue OCHOBHBIX TpeOOBaHMU K IMOKA3aTENsIM JEJIOBOM OLEHKH MEpCOHaNa:
BaJIMAHOCTb, HAJIEKHOCTb, pa3InuUTENbHas ciocoOHOCTh. Kiaccudukaius MeTonoB
OLICHKU PE3YJIbTATOB JEATEIbHOCTH. XapaKTEPUCTHKAa METOJO0B, OCHOBAHHBIX Ha
WCIIOJIb30BAaHUU: @) CTAaHAAPTOB M HOPMAaTHBOB, 0) MUCHMEHHBIX XapaKTEPHUCTHK, B)
IIKaJ OIEHKH, T) PAHKUPOBAHUSA, /1) 33JJaHHOTO PaCIIPEACIICHUS, €) aJbTePHATUBHBIX
XapaKTEPUCTHK, K) YIPABJICHUS MO LEISIM KaK METOJl OLIEHKH paboThl MEepcoHaa.
CyTb 11e1M UCMOJIB30BaHUs TEXHOJIOTH OIIEHKH nepcoHana «360 rpamycoBy». Y cioBus
¢ pexkTuBHOM o1leHKH «Ha 360 rpaaycoBy.

Tema 11. YipaBiieHue Kapbepoil.

TpanuuuoHHas TpakTOBKa Kapbephl. MI3MeHeHune ycioBuil pyHKIIMOHUPOBAHMS
opranuzanuii. CoBpeMeHHas TpaKTOBKa YyIpaBiieHus Kapbepoil. TpebGoBanus K
CUCTEME yIIpaBJicHHs Kapbepol. Cucrema yIpaBlieHHs Kapbepoil. MexaHu3m
yIpaBJeHUs Kapbepoh. 3aKOHOMEPHOCTH Kapbepbl COTPYAHUKOB. JIMYHOCTHBIE
paznuuns kKak (axkTopsl Kapbephl. CTaauu Kapbepbl, CBA3HBIE C pa3BUTHEM
paboOTHHKA

Tema 12. 3aTtpaThl Ha IEPCOHAN OpraHU3ALINH.

CyIIHOCTh M COACpIKaHUE 3aTpaT Ha MEePCOHANI OPraHU3aIuK. 3a/a4u y4erTa,
aHaJIM3a U TUIAHUPOBAHUS 3aTPAT HA IEPCOHAJ. 3HAYCHHUE BBIJICJIICHUS U COJICPKAHUE

8



MOCTOSIHHBIX U IEPEMEHHBIX 3aTpaT Ha MEPCOHAN. 3HaYEHUE BbIICIICHUS U

coJiep KaHue 3aTpaT Ha MepcoHall, OTHOCUMBIX Ha c€0€CTOMMOCTH MPOAYKIIMH
(paboT, yciyT) 1 3aTpaT, IPOU3BOAMMBIX 32 CUET YUCTOM NMPUOBLIH. TpaguIIMOHHBI U
PBIHOYHBIE MOKa3aTeNH 3PPEKTUBHOCTU UCIIONB30BAHUS MIEPCOHAIIA U 3aTpaT Ha
MEpPCOHA.

3.4  TemaTuka CeMHHAPCKUX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI
3.4.1. CemuHapCKUE/TIPAKTUICCKUE 3AHITHS

Tewma 1. YnpasiieHue nepcoHanoM Opranu3aluu

Tema 2. MeTtoasl 0TOOpa nepcoHarna.

Tema 3. Ananu3 v OTICHKA 3asIBUTEIIBHBIX JJOKYMEHTOB ITPU OTOOPE IMepcoHaIa.

Tema 4. O16op nepcoHala ¢ MOMOILBIO COOECETOBAHMS

Tema 5. OT60p nepcoHana ¢ MOMOUIBIO TECTOB U MPO(HECCHOHAIBHOTO
WCIIBITAHUS

Tema 6. YnpaBnenue agantaiueit nepconana.

Tema 7. Onpenenenre NoTpeOHOCTH B 00y4YEHUU TIEPCOHAIA.

Tewma 8. Llenn u MmeTop1 00yueHus nepconana. Onenka 3pexTuBHOCTH
oOy4eHwusl.

Tema 9. Cucrtema orieHKU pe3yabTaToB ACSITEILHOCTU U MOBEICHUS TIEpCOHAIA.

Tewma 10. [Tokazatenu u METOIbI OIICHKH PE3YJIHTATOB JIEATEILHOCTH U
NOBEACHUS IEpCcoHaNa

Tema 11. Ynpasnenue kapbepoit

Tewma 12. 3atpaTsl Ha IEPCOHAN OPraHU3AIIH

3.4.2. JTabopaTopHBIE 3aHATHS
He npedycmompenbi.

3.5 TemaTrnka KypcoBbIX IPOEKTOB (KYPCOBBIX padoT)
He npedycmompenut.

4, Y4yeOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecTieueHue
41 HopmatusHable 1okymMeHThI 1 'OCTHI

1. "Koncturyums Poccuiickoit  ®@enepauuu” (mpuHATA BCEHAPOTHBIM  TI'OJOCOBaHHUEM
12.12.1993) - Pexxum nocryma: http://www.consultant.ru/document/cons_doc_LAW 28399/

2. "T'paxxnanckmii kogekc Poccuiickoit ®enepannu (dacts niepsas)” ot 30.11.1994 N 51-03
- Pexxum mocryna: http://www.consultant.ru/document/cons_doc LAW_5142/
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http://www.szrf.ru/doc.phtml?nb=edition00&issid=2014031000&docid=1
http://www.szrf.ru/doc.phtml?nb=edition00&issid=1994032000&docid=4570

3. "I'paxxnanckuii konekc Poccuiickoit @eneparuu (dacts Bropasi)" ot 26.01.1996 N 14-@3
- Pexxum ocryna: http://www.consultant.ru/document/cons_doc LAW_9027/

4.2  QOcHoBHasi JUTEpaTypa

1. Boponuna, A. B. Ympasienue nepconanom : yuebHoe nmocodue / A. B. Boponuna, O. I'.
Copokuna, A. B. OxoTHUKOB ; o peaakiueid A. B. Boponunoii. — 2-e uzn., nepepad. u gomn. —
PocroB-na-Zlony : PI'YIIC, 2019. — 259 c¢. — ISBN 978-5-88814-892-1. — Texkcr:
AJICKTPOHHBIN /l Jlanb : AJIEKTPOHHO-OMOJIMOTEYHAS cucTeMa. — URL:
https://e.lanbook.com/book/140600 (mara oOpamienus: 21.09.2021). — Pexum goctyma: uist
aBTOpU3. MOJIL30BATENEH.

4.3  JlonoJHMTebHAS JJUTEpaTypa

44  JnexkTpoHHBbIE 00pa30BaTeIbHbIE PECYPChI

D0P He pa3paboraH.

45 JluueH3MOHHOe W  CBOOOJHO  pacnpocTpaHseMoe  NPOrpamMMHOe
ob0ecnieuenmne

Oducupie mpunoxenus, Microsoft Office 2013 (unmu Hmxe) -Microsoft Open License -
JInnenzus Ne 61984042 Jorosop Ne 08-05/13 ot 03.06.2013 Axt mpuema-niepenaun Ne961, Akt
npuemMa-nepenauu Ne 385.

Omnepammonnas cucrema, Windows 7 (wmm Hmwke) - Microsoft Open License —
JInuen3usaNe 61984214, 61984216, 61984217, 61984219, 61984213, 61984218, 6198421; Jloroop
Ne 08-05/13 ot 03.06.2013 Akt npuema-niepenaun Ne961

46 CoBpeMeHHble NpodeccHOHATBLHBIE 0a3bl TaHHBIX U MHPOPMANIMOHHBIE
CIIPaBOYHbIE CHCTEMbI
He npedycmompenbi.

S. MarepuajibHO-TEXHHYECKOE oOecneyeHne
Aynuropus AJs JIEKIMOHHBIX U CEMHUHAPCKUX 3aHATHI oOmiero gonaa. Ctosbl yueOHbIE CO
CKaMbsIMH, ayJWTOpHas JOCKa, TMEPEHOCHOH MYJIbTUMEIUHHBI  KOMIUIEKC  (TPOEKTOD,
MIPOEKIIMOHHBIN IKpaH, HOyTOYK). Pabouee MecTo npenogaBaTesns: CTOJ, CTY.

6. Metoanueckne peKOMeHIAUNU

6.1 Meroanyeckne peKOMeHAANUM [JIsl TMpPeNnojaBaTe/id MO0 OPraHU3alUU
o0y4yeHunst

OCHOBHBIM Tpe6OBaHI/IeM K Op€nogaBaHUIO JHUCHUIIIIMHBI  ABJISACTCSA TBOpquKHﬁ,
POOJIEMHO-THAJIOTOBBIN MOJIXO, TMO3BOJISIONINIA TMOBBICUTh MHTEPEC CTYACHTOB K COJAEPIKAHUIO
y4eOHOro Marepuarna.

OcHoBHas (hopMa HM3y4YEeHHUs U 3aKpEIUICHUs 3HAHWH MO 3TOW JUCIUIUIMHE — JIEKIIMOHHAS,
naboparopHas W mpaktuyeckas. [IpenonaBarens TOJKEH MOCIENOBATEILHO BBIYMTATH CTYJEHTAM
psa JIeKUuH, B XOJie KOTOPBIX CIEAYeT COCPEJOTOYUTh BHUMAHME Ha KIIOUEBBIX MOMEHTax
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KOHKPETHOTO TEOPETUYECKOr0 MaTepuajla, a TaKXKE OpPraHHu30BaTh IPOBEAEHUE NPAKTHUECKUX
3aHATUM TakuM o0O0pa3oM, YTOOBl AKTMBHM3MPOBATH MBIIUIEHUE CTYJEHTOB, CTHMYJHUPOBAaTh
CaMOCTOSITENIbHOE H3BJIICYCHHE HMMH HEOOXOAMMOH HWH(pOpMAlMKM W3 Pa3JIMYHBIX HCTOYHHUKOB,
CPaBHMUTEIBHBIA AHAIU3 METONOB PELICHWM, CONOCTAaBICHUE IIOJYYEHHBIX PE3yJIbTATOB,
(OpMYIHPOBKY U apryMEHTAIIUI0 COOCTBEHHBIX B3TJISII0B HA MHOTHE CIIOPHBIE ITPOOJIEMBI.

OcHOBY y4eOHBIX 3aHSATHHA MO JUCHUIUIMHE COCTABIAIOT JIeKUuH. B mporecce oOydeHus
CTYZICHTOB HCIIOJIb3YIOTCSl PA3JIM4HbIC BBl YUEOHBIX 3aHATHH (ayIMTOPHBIX U BHEAYIUTOPHBIX):
JIKIIMH, CEMUHAPCKHE 3aHATHUS, TabopaTOpHbIE paboThl KOHCYIbTAllMK U T.7. Ha mepBoM 3aHATHH
[0 JaHHOH y4eOHON AMCUUIUIMHE HEOOXOAMMO O3HAKOMHTbH CTYJEHTOB C MOPAIKOM €€ U3yuUeHMs,
PAaCKpBITh MECTO U POJIb IUCLMIUIMHBI B CUCTEME HAayK, €€ IPAaKTUYECKOE 3HAYCHUE, TOBECTU 10
CTYAEHTOB TpeOoBaHuUs Kadeapsl, OTBETUTh Ha BOIIPOCHI.

IIpy 1DOAroTOBKE K JIEKIMOHHBIM 3aHATUSAM 10 Kypcy «XOJOQuiibHas TEXHUKa
TPAHCIOPTHAsA, TOProBasi, ObITOBas» HEOOXOAMMO NPOAYMATh IUIAH €ro MPOBEAEHUs, COJEpKAHUE
BCTYIUTEJIbHOM, OCHOBHOM M 3aKJIIOUUTENbHOM YaCTU JIEKIMHM, O3HAKOMMUTHCS C HOBHHKaMH
yuyeOHOM M METOAMYECKOW JMTepaTyphl, MyOJUKAUsAMM IEPUOJANYECKON IeyaTh Mo Teme
JEKUMOHHOIO  3aHATHs, OIpPENEIUTh CpEeACTBA MaTepUaIbHO-TEXHUYECKOTo  oOecredeHus
JIEKIMOHHOIO 3aHATUSA U NOPSAIOK UX HCIOJB30BaHUs B XOAE YTECHHUA JIEKLIMHU. YTOYHMUTH IUIAH
IIPOBEICHUS IPAKTUYECKOT0 3aHATHUS 10 TEME JIEKILIUH.

B Xxone neKIMOHHOIO 3aHATUS IMPENojaBaTellb JOJDKEH Ha3BaTh TEMY, Y4e€OHbIE BOINPOCHI,
03HAaKOMHTb CTY/IEHTOB C IIEPEUHEM OCHOBHOM U JIONIOJIHUTEIBHOMN JIUTEPATYPhI IO TEME 3aHATHUS.

Bo BcTynuTenbHOM 4acTH JIEKIUH 0OOCHOBAaTh MECTO U POJIb U3Y4aeMOW TeMbl B yueOHOI
JUCHUIUIMHE, PAacKpBITh €€ IMpaKkTUYeckoe 3HaueHue. Eciu uutaercss He mepBas JIEKLUUs, TO
HEOoO0XOMMO YBs3aTh €€ TeMy C Mpeablaylieil, He Hapylas JOIMKM H3J0XKEHUs Yy4eOHOro
Matepuaia. JIeKIuio cieayer HauuHaTh, TOJIBKO YETKO 0003HAUMB €€ XapakTep, TEMy M KpyT TeX
BOIIPOCOB, KOTOpBIE B €€ X0/1€ OyAyT pacCCMOTPEHBI.

B oCHOBHON uYacTH JIeKUMU CIEQYEeT pPACKpbIBaTh COAEpkKAHHE YUE€OHBIX BOIIPOCOB,
aKLEHTUPOBAaTh BHHUMAaHUE CTYJEHTOB Ha OCHOBHBIX KaTErOpHsX, SBICHUSAX M IIpoleccax,
O0COOCHHOCTSIX UX MpOoTeKaHMs. PacKkpbpIBaTh CyIIHOCTh M COJEP)KAHUE PA3IUYHBIX TOUYEK 3pEHUS U
Hay4YHbIX TOAXOJOB K OOBSICHEHHIO TeX WM UHBIX SBIGHHH W mpoueccoB. Cruenyer
apryMEHTHPOBAHO 00OCHOBAaTh COOCTBEHHYIO MO3MIIMIO IO CIIOPHBIM TEOPETHUECKHUM BOIIPOCAM.
IIpuBonuTe mpuMephl. 3afaBaThb IO XOAY H3JIOKEHHUS JIEKIIMOHHOTO MaTepHalla pUTOPHUYECKHE
BOIIPOCBl U CaMOMY JaBaTh Ha HHUX OTBET. JTO CIOCOOCTBYET AKTHUBU3ALWU MBICIUTEIBHON
JEATEIBHOCTH CTYAEHTOB, IOBBIIICHUIO MX BHUMAaHUSA M HMHTEpeca K MaTepualy JEKLIUH, €€
cogepxkanuto. IIpernonaBaTens NOMKEH PYKOBOIUTH PaOOTON CTYJEHTOB IO KOHCHEKTHPOBAHUIO
JIEKIIMOHHOI'O MaTepuala, MOAYepKUBATh HEOOXOIUMOCTh OTPAKEHUS B KOHCIIEKTAaX OCHOBHBIX
MOJIOKEHUH M3y4aeMOol TeMbl, 0cO00 BbIENsAS KaTerOpUITHBIN anmnapar.

B 3akirounTenbHON yacTy JIEKIUU HE00X0IMMO chopMyInpoBaTh OOIIKE BBHIBOJBI 110 TEME,
pacKpbIBalOIIME COAEpPKAHUE BCEX BOIPOCOB, IOCTABJIEHHBIX B JeKUUU. OOBSBUTH IIaH
OYEpPEeJTHOTO CEMUHApCKOro WM J1a0opaTOpHOrO 3aHATHSA, JaTh KpaTKHMe PpEKOMEHIAlUd IO
MOJITOTOBKE CTYJIEHTOB K CEMHHapy WM JlaboparopHoi pabote. OmpeaenuTb MeCTO U BpeMms
KOHCYJIbTAIlMM CTYZECHTaM, MOXeIaBIIUM BBICTYIIUTh Ha CEMHHApE C JIOKJIaJaMHu U pedepaTtamMu 1o
aKTyaJIbHbIM BOIIPOCaM 00CYKIaeMON TEMBI.

Lenp mpakTHYeckuX — 00eCeuynuTh KOHTPOJIb YCBOCHHS yU4e€OHOTO Marepuana CTyJIeHTaMH,
paciidpeHre W yriryojieHue 3HaHHM, MOJyYeHHbIX UMU Ha JIEKIUSX U B XOJIe€ CaMOCTOSITENIbHOM
pabGotbl. IloBeimieHne 3((EKTUBHOCTH MPAKTHYECKUX 3aHATUH JOCTHraeTcs IOCPEICTBOM
CO3/1aHHS TBOPUYECKON OOCTAHOBKH, paclojiararoiieil CTyJAeHTOB K BBICKa3bIBAaHHIO COOCTBEHHBIX
B3IJISIJIOB M CYXJIEHHH 10 00CYX/1aeMbIM BOINPOCaM, JKEJIaHUIO Y CTYJEHTOB MOopadoTaTh y JIOCKH
IIpY pElIeHUH 3a/1au.

[Tocne Kaxaoro JEKUMOHHOTO, JAa0OPAaTOPHOTO UM MPAKTUYECKOTO 3aHATUS CHAeJaTh
COOTBETCTBYIOIYIO 3alMCh B JKypHajaX y4yeTa MOCEUIaeMOCTH 3aHITHH CTyJEHTaMH, BBICHUTH Y
CTapoCT Y4eOHBIX I'PYII IPUYHHBI OTCYTCTBUS CTYACHTOB Ha 3aHATHUAX. [IpOBONTH rpynmnoBbie U
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WHJIMBHUIyaIbHbIE KOHCYJIBTAI[UU CTYJEHTOB MO BOMPOCAM, BOZHUKAIOIIUM y CTYJAEHTOB B XOJ€ HUX
MOATOTOBKH K TEKYIIEH M MPOMEXYTOYHON aTTeCTAlUH M0 YUYECOHOU TUCITUIUIMHE, PEKOMEHI0BATh
B IIOMOIIIb YYEOHBIC U JPYTUe MaTEPHAIIbl, a TAK)KE CIPABOYHYIO JIUTEPATYPY.

Or1reHKa BBICTaBJISIETCS MPETIOaBaTEIeM H OOBSBIISICTCS ITOCIIE OTBETA.

[IpenomaBaTenb, MPUHUMAKOIMIMK 3a4€T WM 3K3aMEH, JUYHO HECET OTBETCTBEHHOCTH 3a
MPaBUIILHOCTh BBICTABJICHUS OIICHKHU.

6.2 MeTonnquKne YKazaHus JJisd oﬁyqamumxca 10 OCBOCHHUIO TMCIHMIIIMHBI
CaMocrosiTennbHasi paboTa SBISCTCS OJHUM W3 BHUAOB Y4eOHbIX 3aHstuil. Llenb

CaMOCTOSITENIbHONU pabOThl — MIPAKTUYECKOE YCBOCHHE CTYJEHTaMHU BOIPOCOB PAacCMAaTpPUBAEMbIX B
Iporecce U3y4eHHsl JUCLUIUIUHBL.

AynuTopHas caMocTosATeNbHas padoTa Mo JUCLMILIMHE BBIIOIHIETCS Ha Y4eOHBIX 3aHITHUAX
101 HENOCPEACTBEHHBIM PYKOBOJICTBOM IPENOIABATEINS U 110 €r0 3aJIaHUIO.

BueaynuTtopHas camocrosiTeldbHas paboTa BBINOJIHAETCS CTYAGHTOM IO  3a/IaHUI0
IpenojaBaTesis, Ho 0€3 ero HemoCPEICTBEHHOTO y4acTus

3ajaun caMOCTOATENbHON PaOOTHI CTY IEHTA!

- pPa3BUTHE HABBIKOB CAMOCTOATENIBbHOM yueOHO paboThI;

- OCBOEHUE COJIEP KAHUS JUCLUIUINHBI,

- yriryOJeHne CoJIepKaHus K OCO3HAHNE OCHOBHBIX TIOHSATHH JUCIUTIINHEI,

- HCIIOJIb30BaHHE MaTepuasna, COOPAaHHOIO UM IOJyYEHHOIO B XOJE CaMOCTOSITEJIbHBIX
3aHATHH U YPPEKTUBHOM MOATOTOBKH K 9K3aMEHY.

Bu bl BHEay TUTOPHOM CaMOCTOSITENIbHOM pabOThI:

- CAMOCTOSITEJIbHOE N3Y4YEHUE OTJEIbHBIX TEM JAUCLUILIMHBL

- IOJIFOTOBKA K JIEKLIMOHHBIM 3aHATHUSM;

- IOJIFOTOBKA K MPAKTUYECKUM 3aHATHUSM;

- cocTaBJieHHE U 0OpMIIEHHE JOKJIAZI0OB U MTPE3EHTALMI 10 OTJEIBHBIM TEMaM IIPOrpaMMBbl;

- HAy4HO-HCCIIe[0BaTeNbcKas paboTa CTy/IEHTOB;

Jlns  BbIMONHEHUS JIOOOr0 BHIA CAMOCTOSITENBHOW PabOThl HEOOXOJUMO MPOWUTH
CJIEYIOIINE ATAIbI:

- OTIpeJIeJIEHUE eI CaMOCTOSATENIbHOM paboThI;

- KOHKpETH3alus I03HABaTEIbHON 3a/1auu;

- CAaMOOLIEHKa TOTOBHOCTH K CAaMOCTOSITENIbHOU padoTe;

- BBIOOp a/IeKBaTHOTO crioco0a AeWCTBUS, BEAYILET0 K PEIICHHIO 3a1a4H;

- IUIAaHUPOBAaHHE PabOTHI (CAMOCTOATEIHLHOW WM C MOMOIIBIO MPENoaaBaress) Haj
3aJaHUEM;

- OCYIIECTBJIEHHE B MPOIECCE BBHIMOIHEHHUSI CaMOCTOSATEIbHON pabOThl CAMOKOHTPOJIS
(MIpOMEKYTOYHOTO U KOHEYHOT'0) Pe3yJIbTaTOB pabOThl M KOPPEKTHUPOBKA BHIMOIHEHHS paOOTHI;

Metoauyeckue ykazaHus I 00y4alOMUXcs NpU padoTe HAl KOHCIIEKTOM BO Bpems
NpOBe/IeHUsl JIeKIHH.
Jlekuuss —  CHUCTEMATHYECKOE,  IIOCIEN0BAaTENbHOE,  MOHOJOTMYECKOE  HM3JIOKEHUE
npernoiaBaTesieM y4eOHOro MaTepuala, Kak MpaBUiIo, TEOPETUIECKOTo Xapakrepa. [Ipu moaroroske
JIEKLMU TIPEToiaBaTeb pyKOBOJICTBYeTCs pabouei mporpaMMoil TUCHUIUIMHEI.
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B mpouecce nexkuumii peKOMEHAYETCS BECTH KOHCIIEKT, 4YTO IIO3BOJUT BIIOCIEACTBUU
BCIIOMHUTb H3Y4YEHHBIH Yy4eOHBIM MaTepuai, IONOJHUTH COJAEP)KAaHUE IPU CaMOCTOSATEIbHON
paboTe ¢ IuTepaTypoil, OJArOTOBUTHCS K 3K3aMEHY.

Crnenyer Takxe oOpamiaTh BHUMaHHE Ha KaTeropuu, (OpPMYJIHPOBKH, pPaCKPHIBAIOIINE
COJEepKAaHUE TEX WM HUHBIX SBICHUW M IIPOLECCOB, HAay4HbIC BBIBOABI U IPAKTUYECKUE
PEKOMEHIalluK, IIOJOKUTEIBHBIM OIBIT B OPaTOPCKOM HCKyccTBe. JKelaTrelbHO OCTaBUTH B
pabounx KOHCIEKTaxX IMOJis, Ha KOTOPBIX JelaTh IMOMETKH W3 PEKOMEHJOBAaHHOW JIMTEPaTypHl,
JOTOJTHSIOINE MaTepuall MPOCITYIIaHHOW JIEKIUH, a TaKkKe IMOAYEPKHUBAIONINE 0COOYI0 BaXKHOCTD
T€X WX UHBIX TEOPETUYECKUX MTOJIOKEHUH.

BbIBOJBI O JIEKLUU TTOABITOKUBAIOT PAa3MBIIUIEHUS MPENoAaBaTes N0 y4eOHbIM BOIIPOCaM.
IIpenonaBaTesb NPUBOAUT CIHUCOK MCIOJIB3YEMBIX U PEKOMEHAYEMBIX MCTOYHUKOB U U3Y4YEHUS
KOHKPETHO! TEMBI.

B xoHIe nexnuu o0y4aromuecs UMEIOT BO3MOXKHOCTH 337aTh BOIIPOCHI MPETOAaBATEII0 110
TEME JIEKLIUH.

[Ipy dureHum JIeKUMH 1O JUCUUIUIMHE IIPENOJABaTENIb HCIOJB3YET DJIEKTPOHHBIE
MYJIbTUMEUIHBIE IIPE3CHTALUH.

OOyuaromMcess  OPeAOCTaBIsAETCS  BO3MOXKHOCTb — KOMMPOBAHUS — Mpe3eHTauui  Juls
CaMOIOJArOTOBKH Y IIOJATOTOBKY K ITPOMEKYTOYHOM aTTECTALUU.

MeToan4yeckue yKazaHus 1J1 00y4aomuxcs npu padbore Ha ceMUHape.

CeMuHapbl peamu3ylOTCsi B COOTBETCTBUM C pabouuM  ydeOHBIM IUJIAHOM  IIpH
MOCIIEI0BATEILHOM U3YYEHUH TE€M JAUCLUILIHHBL.

B xonme moAroroBkH K ceMHHapaMm OO0y4arouemMycs PEKOMEHIYEeTCs H3yYUTh OCHOBHYIO
TUTEPaTypy, O3HAKOMUTHCA C JOTIOJHUTENBHOW IUTEpaTypoi, HOBBIMH MNyOJIMKalUsSIMU B
MEePUOINYECKUX M3JaHMIX: KypHalax, ra3erax u T.A. [Ipu 3ToM criexyeTr ydecTh peKOMEHIAIUU
npernojaBaTenss U TpeOoBaHUs y4eOHOW MporpaMMbl. PekoMeHayeTcs Takke I0opadaThiBaTh CBOM
KOHCIIEKT JIEKI[MH, JieJlasi B HEM COOTBETCTBYIOIIME 3alUCU M3 JUTEPATYypPbl, PEKOMEHJIOBAHHOU
MpenojaaBaTesieM W MPeayCMOTPEHHON yueOHO# mporpammoit. CremyeT MOJArOTOBUTh TE3HUCHI JJIS
BBICTYTUICHHH 110 BCEM Y4YEOHBIM BOIPOCAaM, BEIHOCUMBIM Ha ceMHUHap. ['0TOBACH K MOKIaAy WM
pedepaTUBHOMY COOOIICHUIO, OOYYAIOUIUHCA MOXKET O0pamarbcsi 32 METOJAMYECKOM MOMOIIBIO K
IpernojaBaTeNito. 3aKaHYUBaTh IOATOTOBKY CIEAyeT COCTaBJIEHWEM IIIaHa (KOHCIEKTa) 10
U3y4aeMoMy Martepuany (Bompocy). DTO TMO3BOJSET COCTaBUTh KOHIEHTPUPOBAHHOE, CXKATOE
MPEACTABJICHHE 110 NU3YyYaEMbIM BOIIPOCAM.

B xone cemunapa oOydaromuiicss MO>KET BBICTYIATh C 3apaHee MOJATOTOBICHHBIM JOKIAIOM.
Takke OH JMODKEH TPOSIBIATH AKTUBHOCTh TPHU OOCYKJICHHH BBICTYIUICHHA U JTOKJIAI0B
COTPYIITHUKOB.

[TockonbKy aKTHMBHOCTh OOYYaIOIIErocss Ha CEMUHAPCKUX 3aHATHUSX SIBISETCS IMPEAMETOM
KOHTPOJISI €r0 MPOJBUKECHHUSI B OCBOGHUHU Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHSATUSAM TpeOyer
OTBETCTBEHHOTO OTHoIeHUs. He momyckaercss BHICTYIUICHHE MO MEPBOUCTOYHUKY — HEOOXOIUMO
MMETh MOATOTOBJICHHBI MUChMEHHBIA JTOKJIAJl, OIICHUBAEMBIN MperoaBaTelieM Hapsiay C YCTHBIM
BBICTyIUICHHEM. He mgomyckaeTcss TakKe U pachpeelieHHe BOMPOCOB K CEMHUHApPY Cpenu
00ydJaronuxcs TPYyIIbl, B pe3yJabTaTe KOTOPOTO OT/IETBHBIN 00yJarONUiCs SIBJSETCS HE TOTOBBIM K
KOHCTPYKTHBHOMY OOCY’KJIEHHUIO «HE CBOEro» Bompoca. Bce BOMpOCH K ceMHHApPY JOJKHBI OBITH
MMCBMEHHO MPOopaboTaHbl KaXIbIM 00yYaroLIIMCS.
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MeTtoauyeckue peKOMEHIAIUHM HA COCTABJICHHE U BBICTYIJICHHS C JOKJIA10M

Jloknan, Kak BHJ CaMOCTOSATENBHOM paboThl B y4eOHOM THpoIlecce, CIIOCOOCTBYET
(OpMHPOBAHHIO HABBIKOB MCCIIEIOBATENBCKON pabOThl, paclIMpsieT MO3HABaTElIbHbIE WHTEPECHI,
YUUT KPUTUYECKU MBICIIUTH.

[Ipy HammcaHuM JOKIaJa 1O 33AaHHOM TEME CTYICHTY HEOOXOAMMO COCTAaBJSeT IUIaH,
no00paTh OCHOBHBIE MCTOYHHMKH. Kak mpaBmiibHO, MpH pa3pabOTKEe JOKIaJa HCIOIb3YyeTCs He
MeHee 8-10 pa3IMYHBIX MCTOYHHKOB. B mporecce paboThl ¢ MCTOYHHUKAMH CHCTEMAaTH3HPOBAThH
IIOJIyYCHHBIE CBEICHUS, ClIeJIaTh BBIBObI U 000O0IIEHUS.

OOwiast TeMaTuKa JI0KJIaJ0B OIpeaelsseTcs IPernojaBaTeseM, HO B ONPEAEICHUN KOHKPETHOM
TE€Mbl WMHUIMATUBY JIOJDKEH HpPOSBUTH CTyAeHT. [Ipexkae yem BbIOpaTh TeMy JOKJIaja, aBTOPY
HEOOXOJMMO BBISIBUTh CBOM MHTEpEC, OINpENeNUTh, HaJ Kakoil mnpobiemMoil OH XoTesl Obl
nmopaboratk, 60iee TIIyO0KO €€ U3YUUTh.

Kaxnplil noknan A0KeH HauuMHAThCsA C BBeJEHMs. BBeneHue - 3To BCTymUTEIbHAsl 4acTb
HAy4YHO-HMCCJIE0BATENbCKOM paboThl. ABTOpP MOJDKEH INPHIOKUTH BCE YCHIIUS, YTOOBI B 3TOM
HeOoJIbIIOM MO 00beMy pa3jielie IO0Ka3aTh aKTyaJbHOCTb TEMbI, PACKPBITh €€ MPAKTUYECKYIO
3HaYUMOCTb.

B ocHOBHOW yacTH AOKJala pacKpbIBaeTcs ero cojep:kanue. Kak nmpaBuiio, OCHOBHasl 4acThb
COCTOMT U3 TEOPETUYECKOTO U MIPAKTUUECKOIO PA3AEIIOB.

B TeopernueckoM pasjene pacKpbIBaIOTCS UCTOPUS W TEOPHUsl HCCIEAyeMOW IpoOJieMbl,
JaeTCsl KpPUTHYECKUH aHalu3 JIMTepaTypbl U IOKA3bIBAIOTCS MO3MLMHU aBTOopa. B mpakTuueckom
paszesne u3jararoTcsi METOMbI, X0, U Pe3yJIbTaThl CaMOCTOSATEIbHO HMPOBEIEHHOIO SKCIIEPUMEHTa
iy parMeHTa.

B ocHOBHOI 4YacTM MOryT OBITh TaK)Xe IpPEICTaBIEHBbl CXEMbI, JAUArpamMMbl, TaOJIULBI,
PUCYHKH U T.1. B 3aKkiroueHnn moaBoASTCS UTOTH pabOThl, BEIBOJBI, K KOTOPHIM IPHUIIEN aBTOp, U
pEeKOMEHalMU. 3aKJIIOYEHUE JIOJDKHO OBbITh KpaTKUM, O00s3aTeNbHBIM M COOTBETCTBOBATH
MTOCTABJIEHHBIM 3a/1a4aM.

[Ipy MOAroTOBKE YCTHOTO BBICTYIUIEHHS HY)KHO YUYUTBIBATH €ro perjameHT - He Oosiee 10
MHUHYT.

7. DoH/1 OLIEHOYHBIX CPeICTB

7.1  MeToabl KOHTPOJIAA M OLICHMBAHUS Pe3yJIbTATOB 00yUeHHs

K HpOMC)KyTO‘-IHOﬁ aTTeCTallu NOIMYCKANOTCA TOJIBKO CTYACHTHI, BBIITOJITHUBIIMC BCC BHUIBI
y4eOHOU paboThI, MPeyCMOTPEHHBIE pabodeil MPOTPaMMOM JUCITUTIITMHBL.

[Ipu peanuzanuu nporpammsl O6akaiaBpuaTa OpraHU3als BIpaBe MPUMEHSATh 3JIEKTPOHHOE
OGy‘-ICHI/IC U JUCTAaHIIUOHHBIC OGp&SOB&TCJ’ILHHG TexHoynoruu. Bce MaTCpHuaJibl PasSMCIIAOTCA B
CJ10 Mocxkosckoro ITomurexa (https://online.mospolytech.ru/).

HpI/I O6y‘-IeHI/II/I Jii1l € OrpaHUYCHHBIMH BO3MOKHOCTSAMMU 310POBbA 3JICKTPOHHOC 06yquHe n
AUCTAHIIUOHHBIC O6p330BaTeHBHLIe TEXHOJIOTHHU JOJDKHBI IPEAYCMATPHUBATE BO3MOXHOCTD IMPUCMa-
nepeaayn MHGOpMaIK B JOCTYIHBIX Ul HUX (opMax.

7.2 Illkana u KpUTEPUH OLIECHUBAHUS Pe3yJIbTATOB 00yUeHUsl

14


https://online.mospolytech.ru/

®opMa IpOMEeKYTOYHOM aTTeCTallUU: 3a4eT.

[TpomexxyTouHas arrecTanus oOydarouuxcs B (GopMme 3a4eTa MPOBOAMUTCS MO pe3ysbTaTaM
BBITIOJIHEHUSI BCEX BHJOB Y4eOHOU paOOThI, MPEAyCMOTPEHHBIX Y4YeOHBIM IIJIAHOM MO JaHHON
JUCHUILTMHE (MOJYJI0), IPH 3TOM YUHUTHIBAIOTCS PE3YJIbTAThl TEKYIIErO0 KOHTPOJIS YCIIEeBAaeMOCTH B

TEYCHHUE CEMECTpaA.

[Io wuroraMm mDpPOMEXKYTOUHON aTTecTaly [0 JIUCHUIUIMHE (MOJIYJIIO)

BBICTABJISIETCSL OIICHKA «3a4TEHO» WM «HE 3auTeHO». K MpOMeXyTOUHOM aTTecTaluu A0MyCKatoTCs
TOJIBKO CTYJICHTHI, BBINOJHUBIINE BCE BHIBl Y4YEOHOH pabOTHI, IMpPEeAyCMOTpPEHHBIE paboueid
IIPOrpaMMOil 0 AUCLUHUILIMHE (JOKIIAN).

HIkana
OlLlCHUBAHUSA

Onucaunue

3auyTeHo

BrimonHeHsl Bce BUABI y4eOHOH pabOThI, MpenyCcMOTPEHHBIE
yueOHbIM T1aHOM. CTYIEHT JIEMOHCTPUPYET COOTBETCTBHE 3HAHWIA,
YMEHUH, HaBBIKOB IIPUBEACHHBIM B Ta0JIMIaX TOKa3aTeseH, Onepupyer
NPUOOPETEHHBIMU 3HAHUSIMU, YMEHUSIMH, HaBbIKAMU, MPUMEHSET UX B
CUTyallUsX TIOBBIIICHHOH CIIOKHOCTU. Ilpu 3TOM MOTYyT OBITH
JIOTIYIICHbI HE3HAUUTENbHbIE OMIMOKH, HETOYHOCTH, 3aTPyIHEHUS MpU
AQHAJIMTUYECKUX Ollepalusix, MEPEeHOCe 3HAHWW M yMEHUU Ha HOBBIE,
HECTaHJapTHbIC CUTYyAIUH.

He 3aureno

He Boimonmnen oauH wiu 0Oojee BUIOB ydeOHOW paboThI,
MPEeIyCMOTPCHHBIX  y4eOHBIM TuTaHOM. CTYACHT JSMOHCTPHPYET
HEMOJIHOE COOTBETCTBUE 3HAHWM, YMCHHMW, HABBIKOB INPHBEICHHBIM B
Ta0nuIax TOKaszaresied, JOMYCKAIoTCs 3HAYUTEIbHBIE  OIIUOKH,
NPOSIBJISICTCS.  OTCYTCTBHE 3HAHWH, YMEHWH, HABBIKOB TI0 DSy
MOKAa3aTeNe, CTYACHT WCIBITHIBACT 3HAYHUTEIBHBIC 3aTPYJAHCHUS TIPU
OTIEpUPOBAHUU 3HAHUSMHU M YMEHHUSIMH TPH WX TMEPEHOCE Ha HOBBIE
CUTYAITIH.

7.3  OueHoYHBbIE CPeCTBA

=  Texymmii KOHTPOIIb
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Ilepedyennb TeM 11l MOATOTOBKY A0KJIaa

Jloxiian v mpe3eHTanus, HalpaBJICH HA OLEHKY YPOBHS OCBOEHUS 3HAHUM U
YMEHUM, MOJYyYCHHBIX B paMKax koMmrneTeHIun YK-4,
Kputepun o1ieHKH JTOKJIaj1a

[Ipu omnpeneneHWn OLIGHKM YKa3aHHBIE YCIOBHUS JIOJDKHBI  BBIOJHATHCS
MIOJIHOCTBIO. Y CJIOBUE, BBINOJIHAEMOE YaCTUYHO, CYUTAETCSI HEBBIIIOJIHEHHBIM.

OneHka «OTJIMYHO» MTPH BBIIIOJIHEHUU CIEAYIOIIUX YCIOBUM:

1. B packphbITHI CIEAYIOIIHE BOIPOCHL:

- CyTh pPAaCCMATPUBAEMOI0 ACHEKTa U IPUUMHY €TI0 PACCMOTPEHHUS,

- OIMCAHUE CYLIECTBYIOLIUX IS JAHHOTO acleKTa Mpo0JIeM U IpesiaraeMble
MyTH UX PELICHUS

2. CoOroieHue perjiaMeHTa pu MpeJICTaBICHUH JOKIIa/1a

3. Ilpencrasienue, a He YTEHUE MaTepHUaa

4. Vcnonb3oBaHWE  aKTyaJbHbIX HOPMATUBHBIX, MOHOTpaQUUECKUX U
NEPUOJNYECKAX UICTOYHUKOB JIMTEPATYPBI

5. UeTKoCTh JUKIUH

6. IIpaBUIbHOCTD U CBOEBPEMEHHOCTH OTBETOB Ha BOIPOCHI

OrneHka «X0poIIoy NP HEBBIOJIHEHUH JIFOOBIX ABYX U3 YKa3aHHBIX yCIOBUH.

OneHka «y10BIETBOPUTENIBHOY MPU HEBBIIOJHEHUH JTHOOBIX TPEX U3 YKa3aHHbIX
YCITIOBU.

OueHka «HEYIOBJIETBOPUTEIbHO»: HEBBINOJHEHUE JIIOOBIX YEThIpEX U3
YKa3aHHBIX yCJIOBHUI
Kpurepuu OLIEeHKH Npe3eHTAIUN

8. 3 basu1a 4 pasia 5 6asia
Nudopmarust n3noxxeHa JloctarouHo TouHas [TpencraBnennas
OOmas YaCTHYHO. nHpopManus. uHopMalus KpaTKa  sicHa,
nH(popMarus B pabote ucnons3zoBan B pabore ucnons3oBaHo MIOJIHOCTBIO COOTBETCTBYET
TOJBKO OJIUH pecypc. OoJiee OHOTO pecypca. Teme padoThI.

B pabote ncnonbp3oBaHo
Oolee 0HOTO pecypca.

Crenenb Tema packpsbiTa He Tema packpeiTa Tema packpseiTa
PpacKpbITHs MIOJIHOCTBIO. IIPAKTUYECKH MaKCUMAJIBHO ITOJIHO.
po0IeMBbI ITpouecc pemenus NOJIHOCTRIO. [Iporece IIpouecc pemenus
pO0OIJIEMbI HEMOJTHBIH. pEIIEHNUS 3aBEpPIICH. 3aBEpILEH.
IIpesenrauus texuuuecku | IIpesenranus [IpesenTanyss TEXHUUECKH
BBITMIOJIHEHA BEPHO (JIETKO | TEXHUYECKU BBIIIOJHEHA BBITIOJTHEHA BEPHO (JIETKO
YUTAEMBII TEKCT, BEPHO (JIErKO YUTaeMBbIi YUTAEMBIN TEKCT,
Odopmienue | nmpuemieMoe co4yeTaHue TEKCT, [IPUEMIIEMOE IIPUEMIIEMOE COYETAHHE
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[[BETa TeKcTa U (JOHA). COUYETaHUE I[BETA TEKCTA 1[BeTa TeKCTa u (poHa).
Crnaiiibl MpOCTHI B u GoHa). Ucnonb3oBanbl 3¢ HeKTsI,
MNOHUMAHHH. Hcnonb30BaHbl ¢bonbl, rpadUKU U 3BYKH,
HEKOTOpbIe 3((HEKThI U aKIEHTUPYIOLE BHUMAHHE
(bOHBI. Ha U3JI0KEHHOU
Crnaiiipl MpOCTHI B WH(POPMAIIHH.
MMOHUMAHHH. Crnaiipl IpOCTHI B
MTOHUMAaHHH.
Usnoxenue [Ipe3eHTanoHHbIE [Ipe3eHTanrioHHbIe [Ipe3eHTanMOHHbBIE CANBI
Marepuaia clailibl He coaepKaT crlaiabl cogepKar coJiepKat TOJIbKO
CXEMaTUYHBIX CXEMaTUYHbIC CXeMaTH4HbIE (PUCYHOUHBIE)
(pUCYHOYHBIX ) (puCyHOYHBIC) n3o0paxkeHus. Tekcrt
HN300paKeHHUH U HU300pakeHUI HO MHUHUMaJIeH. Bee
Neperpy>KeHbl TEKCTOM, neperpyxeHa KOMMEHTapUH JArOTCs
MPEJCTABIISIONIUM COOOH | MOSCHUTEIHHBIM CTYJIEHTOM IIPH 3aLLUTE
LEeJIbIe MTPETI0KEHUS TEKCTOM.
1. Meronuku ananu3a KaapoBOro MOTEHIMANA OPTAHU3ALMHY.
2. CucreMa ynpaBJIeHHs EPCOHATIOM OPTaHHU3ALMK
3. Tlon6op kampoB Ha TIPeIIPHATHH
4. O6yuenne nepconana
5. MortuBanus Kak KOMIOHEHT PyKOBOJCTBA
6. Opraruzamus cy65! yIpaBIeHHS IIEPCOHAIOM Ha HPETPHITHE
7. B3aumoseiicTBHE CITyKObI yIIPaBJICHNS IEPCOHATIOM C BHEITHEH Cpeioi
8. ®ynkiuu ciyx65l yIpaBIeHNs TIEPCOHAIOM B OPraHH3aIHH
9. KoMIuIeKCHEIi IIIaH Pa3BUTHS IIEPCOHAIIA OPTaHI3aIIH

10. TInarnposanue kapsepbl pabOTHHKA OPraHU3aIII

11 OCHOBHBIE CHCTEMBI OILICHKH BKJIaJa paGOTHI/IKa

12. Opranumsanus conpmanbHO# 3T paboTHHKOB B Poccun

13. Oxpana Tpyna u ynpasienue nepcoHanoM

14.OcobennocTn ynpasaeHns NepcoHaToM Ha YHUTAPHOM TIPeATPUATHH

15. Passurue nayuHoii opranusanuy Tpyia U ypasieHus HepcoHanom B Poccum.

16. Drammbl pasBuTHA HayKH 06 yIIpaBIeHAN HEPCOHATIOM 32 PYOEKOM.

17.3apy6esxublii OMBIT KaJpOBOr0 MEHEIKMEHTA 1 ITyTH €ro MpuMeHeHus B Poccun.

18 CpaBHI/ITeJ'H)HaH XapaKTCPpUCTUKA HAITMOHAJIbHBIX MO)IGJ'IGIZ MCHCI)KMCHTA.

19.HpI/IMCHCHI/Ie TCOpHﬁ JKM3HCHHOI'O IHWKJIa OpraHr3aliuy IJjid ONTUMH3alHU MPOIECCOB YIPAaBJICHUA

HIEPCOHAIIOM.

20. ®yukium ynpasnenus nepcoHanoM B COBPEMEHHON OpraHu3alliiL.

21 cDOpMI/IpOBaHI/IC CHCTCMBI ueneﬁ yHpaBJICHUS IICPCOHATIOM B OpraHru3alru.

22. DopMupoBaHue CTPATEruH ¥ KaJpoBOil TIOMUTUKH B OPTaHU3aIIUH.

23. JlesTensHOCTh PyKOBOUTENS MO MPOEKTHPOBAHHIO CITyKObI YIIPABICHHUS MEPCOHATIOM.

24 I[eﬂTeHBHOCTB PYKOBOAUTEIIS IO COBEPIICHCTBOBAHUIO HpO(l)eCCI/IOHaJ'IbHOFO MacTCpCTBa pa6OTHI/IKOB.
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25. Kpurepun n mokazatean 3pOEKTHBHOCTH CITY>KOBI yIIPABIEHHS MEPCOHATIOM.

26. TIpoekTHpoBaHye OPraHU3alMOHHBIX CTPYKTYP YIPABIEHHs IEPCOHATIOM.

27 . KOHTpOJIIMHT eSTeTbHOCTH CITyKObI YIPABICHUs EPCOHATOM B OPTaHH3AIHH.

28. TexHONOrus CTPATErHIecKoro yIpaBIeH:s HePCOHATIOM B OPTaHH3aIIUN.

29. NudopmarmonHoe obecriedeHne JesTebHOCTH CITY’KOBI YIIPaBICHHS TIEPCOHATIOM.
30 Texuosornu KOMMYHUKAIIUX B YIIPAaBJICHHUU IIEPCOHATIOM.

31.KanpoBsie pecypchl OpraHH3aIiy.

32.TlepcoHan-TeXHOIOTMH B JeATeTbHOCTH PYKOBOIMTENS OPraHH3aIIHIL

33. TexHONOrKs KaPpOBOTO ayIUTA IIEPCOHANIA.

34. IInannpoBanye KA4eCTBEHHON M KOMHYECTBEHHOH TOTPEOHOCTH OPraHN3aliH B IEPCOHAIE.
35. IMpodeccronanbHas aganTamys MepcoHana B OPraHU3aLlHY.

36.IIpodeccronansHoe pa3BUTHE IEPCOHANA B COBPEMEHHOH OpraHH3aIHH.

37 COBpeMeHHBIe MOZICIIU Pa3BUTUA U 06yqu1/1$1 IEpCcoHajia B OTPACJICBBIX OpraHru3alusiax.
38. HacrapHuuecTBO 1 KOHCYIETHPOBAHHE KAaK METO/bI 00yUEHHS TIEPCOHANA.

39. MouuTopuHT MpodhecCHOHAEHOTO POCTa IIEPCOHANA B OPraHU3aIIUH.

40. IMnanuposanue NpodecCcHOHATBHOI U JOMKHOCTHOH Kaphepsl.

41. TexHonorus aTTecTalMu COTPYIHUKOB OPTaHH3ALMH.

42.Ynpasnenne MoTHBAIIIEH TIEPCOHANA B OPTaHU3AIIUN.

43.TIporpaMMbI paboTHI ¢ YBOTBHSIOIIIMICS COTPYIHUKAMH.

44, OcobeHHoCTH TPYIOBOTO TIOBEIEHHS YBOIBHSIOIIUXCS COTPYHUKOB.

45 TexHonorus KOYy4YHMHIa B OpraHu3aluu.

46. OcHOBHBIE XapaKTEPUCTUKHU TEXHOJOTUH ACCECCMEHT-IIEHTPA.

47.CoBpeMenHbIE TEXHOIOTUH TI000pPa MEPCOHANA B OPTAHU3AIMIO: CKPUHUHT, PEKPYTHHT.

48. PekpyTHHIOBBIE TEXHOJIOTHH MOAO0pPA YIPABIEHYECKOTO MEPCOHAIa B OPTaHM3AIMIO: CIeNHaTbHAsS
(direct search) u orBeTcTBeHHAs (executive search), X3-XaHTHHT.

49, PecypcHoe obecniedeHne CUCTEMBI YIIPABICHUS IIEPCOHATIOM.
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@DoH BONMPOCOB IJIsI KOHTPOJbLHOM PadoThI
B (popmaTe 0JIAHKOBOT0 TECTUPOBAHUS

KonTtponpHas pabota B (opmare OJaHKOBOIO TECTUPOBAHMS HANpaBIE€HUE Ha
OLICHKY YpPOBHS OCBOCHHOCTH 3HAaHUW TO IUCIHUILUIMHE «YTIPABICHUE IEPCOHATIOMY,
MOJIy4aeMbIX B X0JIe OCBOeHUs1 kKomneTeHIui YK-4.

Kaxxnomy cTyneHTy mpejuiaraeTcsi KOMILIEKT TECTOBBIX 3ajaHuil u3 20 BOMPOCOB,
BBIOpAaHHBIX CIydalHBIM 00pa3oM W3 chucka. Kpurepuu OIEHKH HCIOJIB3YHOTCS
ClIeyIOIIHe:

«oTaHOoY - 20-18 mpaBMIIBHBIX OTBETOB

«xoportioy - 17-15 nmpaBUIbHBIX OTBETOB

«yaoBIeTBOpUTENbHO» 14-10 nmpaBUIBHBIX OTBETOB

«HE yJOBJIeTBOpUTENHHO» MeHee 10 mpaBUIIbHBIX OTBETOB

s nposepKu «cnoco6Hocmbio UCN0.16308aMb 0CHOBbI NPABOBbIX 3HAHULL 6

pasauvHbIX chepax rxcusHedessmeabHOCMUY UCNOJIL3YEMCsL CLeOVIOWUL HAOOP BONPOCOB:

v Hoaxon, NnpeaycMaTPUBAKO LU rHOKOCTH ylnpaBJeHUs
MEePCOHANIOM, HHTEHCU(HUKAIUIO TPYAA, AKTUBHYI0 padoTy nmo 0epe:KIuBOCTH
U YYaCTHIO pa0OTHMKOB B YIIPABJICHUHU, HOCUT HA3BaHHE:

a) TEXHOJIOTUYECKUI; 0) TYMaHUCTHUYECKHUI; B)
NEMOKPATUYECKUN;

I) PALMOHAJIUCTHYCCKHUM 1) CHAHEpPT€TUYECKUM;  €)
MOJICPKUBAOIIIUH.

. Teopusi Y 0 yesioBeueCcKOM NMOBeAEHUU He BKJIIOYAET:

a) MpPoOXJIAJHOCTh K _padore; 0) TOTOBHOCTh K CaMOYIPaBJIEHUIO;

B) TOTOBHOCTh K CAMOKOHTPOJIIO; T) CTPEMJICHHE K OTBETCTBEHHOCTH;
1) HE0OOXOAUMOCTD MOCTOSIHHBIX KOHTPOJISI 1 HHCTPYKTaXa.

3. IIporpeccuBHOCTD, HAYYHOCTb, MepPCNeKTUBHOCTD,
JT0CTOBEPHOCTh, 000CHOBAHHOCTb, IJIACHOCTDb M AP. — 3TO ...

a) METOJIbI; 0) 2JIEMEHTBI CUCTEMbI; B) NPUHIMIIbI;

T) IpueMsbl; 1) GopMBI.

4, YnpaB/ieHueckue BO31eHCTBHUS, OCHOBAHHbIE HAa COOJIIOJEHUH
OPraHM3alMOHHBIX 3aKOHOMEPHOCTE M HAaNpaBJieHHble Ha MNOAJep:KaHHue
NMOPAIKA B CHCTEMeE, COCTABJISIOT CYylIeCTBO ... METOA0B YIIPaBJIeHUMN

a) AIMMHUCTPATUBHBIX; 0) PKOHOMHUYECKHUX;

B) COLIMAIbHO-TICUXOJIOTHYECKUX; ) IPABOBBIX; 1) KOMIUIEKCHBIX.
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5. Ynpas/ieHueckue BO3AeiiCTBHsI, HalNpaBjeHHe HA COOJIIeHHre
AeHCTBYIOIIHUX MPABOBBIX HOPM M AKTOB, OTHECEHO K ... METOaM yIpaBJIeHHA
MEePCOHAJIOM.

a) aIMUHHUCTPATUBHBIM; 0) IKOHOMHUYECKHUM; B) COIHAIBHO —

MICUXOJIOTHYECKUM;

I) IPABOBbIM; 1) KOMIUJIEKCHBIM.

6. CTpykTypa YynpaB/ieHusl, IITATHOEe pacnucaHue, TPYAOBbIe
COTJIALIICHUS Peau3yHoT...

a) pacnopsIUTEIIbHbIC BO3ACHCTBHUS; 0) OpraHu3alMOHHbIEC
BO3/1CICTBHSA;

B) MaTCPpUAJIbHBIC ITOOIIPCHUA U B3bICKAHUA F) JUCHUILIMHAPHYIO
OTBCTCTBCHHOCTD,
I[) AIMHUHHUCTPATHBHYIO OTBECTCTBCHHOCTD.

1. 3aMeuaHusi, NpeAyNPeKIACHUS, BbITOBOP, CTPOrMil BBIFOBOP
BOCIIPUHUMAKTCH KaK...

a) pacropsIUTEIbHbBIE BO3ACHCTBUS 0) opraHu3aloOHHbIC
BO3JICHCTBUS;

B) MaTepHAJIbHBIE TTOOIIPEHUS W B3bICKAHUS, I)AMCHHUIJIMHAPHASN

OTBETCTBCHHOCTD,

I[) AIMHUHHUCTPATHBHAA OTBCTCTBCHHOCTD.

8. ¥YcraB opraHuM3anuM, NpaBWJa TPYAOBOr0  Ppacnopsiaka,
MOJIOKEHHUSI 0 CTPYKTYPHBIX MOApAa3/e/ieHUusiX ABJISIIOTCH WHCTPYMEHTAMM ...
METO/10B:

a) aIMUHUCTPATHBHLIX; 0) »DKOHOMHYECKHX; B) COIMAIBHO-

MICUXOJIOTMYECKUX;
I') KOMIUIEKCHBIX 1) TPaBOBBIX.

9. JIOKyMEHT, BKJIIOYAKIIUIA OCHOBHBbIC II0JIOKEHUS, TNPUHIMIIbI
AeSITeJIbHOCTH OPraHU3alu, MPAaBWJIA U HOPMbI NMOBeeHU PA0OOTHUKOB, UX
BHELIHEro BUAa — J3TO ...

a) MmccHus opranmzanuu; 0) dumocodus opraHuzanuu; B)
KOpIIOpAaTUBHAS KYJIbTYPA;

I) KOPNOPATUBHBIN KOJAEKC; J1) KOJUIEKTUBHBIN JIOTOBOP;

€) mpaBujia TPYJI0BOrO pacmlopsijiKa.
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10. Heo0xoaumMbIMu KOMIIOHEHTaMHU TPY/J0BOI0 KOHTpPaKTa
SIBJISIIOTCS:

a) oOIIKe MOJIOKEHHS;, 6) MPOBEACHNE aTTECTALINH;

B) 00SI3AaHHOCTH PA0OTHUKA; I) HOBBIIIICHHE KBAIH(DUKALINY;

1) 005813aTe1bCTBA M OTBETCTBEHHOCTh 3/IMUHUCTPALIMU;

€) pesKuM padovero BpeMeHH.

11. YucjeHHOCTh PA0GOTHMKOB PAa3IMYHBIX KATeropuidi Ha HA4YaJo
OTYETHOT0 TMepHoaa IUIIOC TO Ke caMoe HAa KOHel] OTYETHOro mepuoaa, a

CyMMa, No/IeJICHHAs HA IBA, ITO - ...
a) SBOYHAS YHCIIECHHOCTb; 6) criucoyHas YUCICHHOCTD,

B) CPCAHCCIINCOYHAA YNCICHHOCTD, F) CPCAHCB3BCUICHHAA YNCICHHOCTD.

12.  CoBpeMeHHOe 1ejieHHEe EPCOHAA OPTaHU3ANNH BKJIIOYAET:
a) padouyne OCHOBHBIE; 0) pado4yne BCIOMOraTeJbHbIe:

B) paboune, BKJIIOYasi yUeHUKOB; ') YYCHUKH;
1) UH>KeHepHo-TexHu4yeckue pabotauku (UTP); e) caymxamme;
7K) MJIATIINHA 00CTYKUBAIOLINI IEPCOHA; 3) OXpaHa;

H) CHIeNNAJINCTDI.

13. CpnemmajucTtbl B CHCTeMe YINpaBJieHUST B 3aBHCHMOCTH OT
3aHUMAEeMOM JO/IKHOCTH MOAPA3ACJAIOTCH HA ...

a) BelylIUX, TJIABHBIX, BEJOMBIX; 0) UTP, kanuensipckux pabOTHUKOB,;

B) CTAPIINX, [JIABHbIX, BEAYIIHNX; I) MOCTOSIHHBIX, CE30HHBIX,
BPEMEHHBIX;

1) BHYTPEHHUX, BHEIIIHUX; €) IPUHUMAIOITUX PEIICHUS U

BBIITOJIHATOIIINUX HX.

14. Ksamupuxkauus paOTHUKOB — 3TO COBOKYIHOCTb...
a) 3HaHMii; 0) Teopuu; B) YIOpCTBAa; T) IEJICYCTPEMIICHHOCTH;
71) ONbITa; €) VMEHHWH; X) KOMMYHHMKAOCIIbHOCTH; 3) HABBHIKOB;

1) IpYKeNMo0us; K) MOPSIIOYHOCTH; M) BOCIUTAHHOCTH.

15. Cucrema ynpapjieHHsl TMEPCOHAJIOM OPraHU3alUM BKJIKYAET

ciaenyomue GyHKIHOHAIbHbIE MOACUCTEMBI:
a) IJIAHNPOBAHME, IPOTHO3MPOBAHNE M MAPKETHHIA NIEPCOHAJIOM;

0) odopmileHUs U yueTa pabOTHUKOB; B) YCJIOBHI TpyAa;
') TPYJOBBIX OTHOIIEHUU; J1) OCHOBHBIX IPOLIECCOB;
€) pa3BUTHS KaJIPOB; K) BCTIOMOTaTeJIbHBIX MIPOIIECCOB,;
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3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBAIIUI
NEepCoHAa;

1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIIPaBJICHHUS;

K) Pa3BUTHSI COLMATILHON HHPPACTPYKTYPHI; J1) TAKTUKH YTIPABJICHUS;

M) MOJICUCTEMBI FOPUINYECKHUX YCIIYT; H) CTpaTeruu YNpaBJICHUS.

16. Ha cTpyKTYpY CHCTeMBI yIIPABJIEHUS IEPCOHATIOM OPraHU3aluN
BJMSIOT cJieAyloniue BHelIHUue GaKTopPbI:
a) oTpacib, cepa gesTenbHOCTH;  0) CleNHAJIN3AIUs PerHOHA;

B) COCTOSTHHE IKOHOMHMKH CTPAHBI; I') IPUPOIHO-TeOrpapuuecKue
0COOECHHOCTH;

1) y4acTHE BO BHEITHE — YKOHOMUYECKOH JIEATeILHOCTH (BKITFOUAsI
MEKTyHAPOIHYIO);

€) HaIlMOHAJIbHbIE OCOOCHHOCTH; ’K) YPOBEHB I'OCYIapCTBEHHOTO
peryJupoBaHUs.

17. B cayxk0e ynpaBiieHHsI IEPCOHAJIOM MOTYT padoTaTh
CIenHaJNuCThI:
a) MeHeKep 1o NepcoHay; 0) KaJpoBblii HHHOBATOP:

B) KA/JIPOBbII TEXHOJIOT; I') COLIMOJIOT; 1) 9KOHOMHUCT MO TPYAY;

€) TICUXOJIOT;

) HOPMUPOBIILKK;3) COIEUUAINCT MO peKjIame; M) IOpUCT (TpyAoBOe
IPaBo);

K) CIICIIUAJIHCT 10 CBSI3M C OOIIECTBEHHOCTBIO.

18. CoBOKYmHOCTH BHYTPHU()MPMEHHBIX 00IIUX NPUHIIUIIOB, IPABUJIL,
LHEHHOCTEeH M YOeKIeHU i B KOHKPETHOM 00J1aCTH 1eITeJIbHOCTH OPraHu3aluu
—370 ...

a) punocodus opranuzanuy; 0) KOPNOPATUBHBIN KOJIEKC;

B) YCTaB NPEANPUITUS;, T) KyJIbTYPHBIA YPOBEHB IIEPCOHATIA;
1) IpaBWJIa TPYAOBOIO PACHOPAIKa; €) MpeIHa3HAaYeHHe OpraHu3allkH;
) MUCCHSI OpraHu3aluu; 3) TPYAOBOM KOJIECKC.

19. BelgeauTe pa3HOBHIHOCTH KAJAPOBOii MOJUTHKHA OPTraHU3AIUN:
a) maccuBHasi;  0) palMoHaJbHas;, B) PEAKTUBHAS; I) IPEeBEHTHBHAA;

1) >pdexTrBHAs; €) AKTUBHAA; K) nubepanbHas; 3)

OTKpbLITAs;
M) 3aKPbITas.
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20. Kaaposasi moJuTuKa opraHu3auuu gpopmupyercs:
a) COBETOM JIUPEKTOPOB; 0) MpaBIcHUEM;
B) PYKOBOJIUTEJIEM OPraHM3aIUN; T) OOIIMM COOpaHUEM aKIMOHEPOB,

PabOTHUKOB,
1) IpaBsIlEH MapTUe; €) MPaBUTEIbCTBOM CTPaHbI, PETHOHA, CYObEKTa

dbenepanym.

Jna nposepru I1K-19 «comosrnocmuio pyko8ooumu KoiieKmugom 6 cgpepe
ceoell NpogheccUoHaNbHOU 0esimeNbHOCMU, MOJEPAHMHO 80CNPUHUMAS
coyuavbHole, dMHUYECKUe, KOHPeCCUOHATbHbIE U KYIbMYPHbLE PA3TUYUSY
UCNONIL3Yemcsl CLe0VIOuUl Habop 80NPOCO8:

21. Pe3yabTaTamMu aHAJIU3Aa KAAPOBOI0 COCTABA I0JIKHBI CTAThH:

a) JOCTOMHCTB U HEJIOCTaTKH IIEPCOHAJA;

0) cusbHBIE U cT1a0ble CTOPOHBI TPYAOBOIO KOJUIEKTHBA,

B) COCTOSIHHE pa0OThI IO Pa3BUTHIO PAOOTHUKOB;

I') TAKTHKA U CTpaTerus B paboTe ¢ MepCOHAIOM;

1) IPUYHMHBI CUIIBHBIX U CJIa0BIX CTOPOH CYIECTBYIOIIETO COCTOSIHUS
NEPCOHAIIA;

€) TEHJACHIIMYU JOCTOMHCTB M HEJOCTATKOB KaJIpOBOr'0 COCTABA 3a
AHAJIM3UPYEMBINA IEPUOL;

7K) KOJIMYECTBEHHbIE M KA4YeCTBEHHbIE OLICHKHU KA/IPOBOI0 COCTaBA;

3) HaIIpaBJICHHU:A 110 COBCPIICHCTBOBAHHIO KaAPOBOI'O0 COCTAaBa.

22. KaapoBoe IJIaHMPOBaHHME BKJIKYAET:
a) onpe/iesieHHe YUCAEHHOCTH NEPCOHAJIA 10 KATErOpPUsIM

M KBaJInbukanun:
0) IJIAHUPOBAHNE TONOJHUTEILHOW MOTPEOHOCTH B PA0OTHUKAX

B) IVIAHUPOBAHHUEC UCIIOJIb30BAHUA U COKPAILICHUA IIEPCOHAJIA

) popMUpPOBaHUE TAKTUKH YIIPABJICHHS IEPCOHATIOM;

1) U3MEHEHHE TAaTHOTO PACIMCaHuUS;

€) pacyeT IIaHOBOTO (PoH 1a 3apabOTHOM TIIATHI;

K) oopMIIeHHE JOTOBOpA MOAPAIA;  3) HOATOTOBKY KOJJIEKTUBHOTO
JI0TOBOPA;

1) COBEPILICHCTBOBAHUE CTPYKTYPHI YIIPABICHHUSI.

23. HazoBuTe BHYTpPeHHHMEe HCTOYHMKH NPHBJIeYeHUs] IEPCOHAIA:
a) coBMeIeHUe PYyHKIMMN 1 TOHKHOCTEH;
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0) paznuuHbIe yueOHbIE 3aBE/ICHUSI — rOCYJapCTBEHHBIC U
HETOCYJapCTBEHHBIE OT KypCOB, KO 10 BY308B;

B) HaeM pabOOTHUKOB;  T') OpraHW30BaHHbIC HAOOPHI PAOOTHUKOB;

1) KaJApPOBbIi pe3epB;

€) CITy>KOBI YIIPABJICHISCKOTO KOHCYITHPOBAHUS U KaIPOBHIC areHTCTBA,;
’K) HE3aHATOE HACeJIEHHUE; 3) 3apyOekHas paboyas cuia;
1) yBEJIIMYCHUE NHTEHCUBHOCTH, IPOU3BOAUTEIHLHOCTH TPY Ja.

24. IlpodeccnoHaJIbHBIN 0TOOP PA0OTHUKOB B OPraHU3aluU
BKJIIOYAET ITANbI:

a) CO3/IaHKE KaJIpOBON KOMUCCHUY;

0) bopmupoBanue TpeOOBaHUM K pabOYNM MECTaM, TOJKHOCTSIM;

B) 00bsABIEHUS 0 KOHKYpce B CMU;

r) MEAUIMHCKOe oOcleoBaHuE 370pOBbsi U pabOTOCIIOCOOHOCTH
KaHUaTOB;

A) OUEHKA KAHIWIATOB __HA _ NCHXOQJOTHYECKYH)  YCTOWYMBOCTh;

€) aHaJIM3 YBJICUCHUN U BPEAHBIX MPUBBIUEK;

) MPUBIICYCHUE KaHIUIATOB;

3) MOJATBEPKJICHUE PETUCTPALINU 10 MECTY JKUTEIIbCTBA;

1) CIIPAaBKU O HAJIMYUHU COOCTBEHHOCTH;

K) XapaKTEepUCTHKA C MECTA MOCeHEN paOOThI UIH y4eOBbl;
J1) Ha3HAYEHUE Ha JOJIKHOCTb.

25. Ha3nayeHne paOdOTHMKOB Ha JIO0JKHOCTH, padouyue mecTa B
COOTBETCTBHUM C TIPUHATBHIM pa3jieieHMeM TPyda M  CIHOCOOHOCTSIMH
Pa00THUKOB Ha3bIBAETCH. ..

a) TUTAaHUPOBAHKMEM TIepCcOoHaa; 0) ajanTaluei;

B) nenerupoBanueM [loHOMOUNH;  I') pacCTAHOBKOI NEPCOHAJIA;

1) BCE OTBETHI BEPHHI.

26. OCHOBHBIMH TPeOOBAHUSIMU K pe3loMe SIBJISIIOTCS
a) KPaTKOCTD, 0) UHAUBUYaTbHOCTh; B) KOHKPETHOCTh;

') 0O0OBbEKTUBHOCTb;/1) YeCTHOCTD; €) N30UPaTEeIbHOCTD;
) T1yOWHa; 3) aKTHUBHOCTb.

27. Yero He XxBaTaeT /AJis MOJHON Npoueypbl THIIHYHOTO
coBemaHus?

a) onpezenenue nenu; 0) GopMupoBaHKE TOBECTKHU JTHS;

B) pElIEHUE OPTraHU3alMOHHBIX BOIIPOCOB;
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I) onpeiesieHue Beayniero (peace1aTeNIbCTBYIOIIETO); /1) ONpeIeICHUE
YYaCTHHKOB,,

€) CO3bIB (OIOBEIICHUE) COBEIIAHMS; ) OTYET O COBEIIIAHUH;

3) OLICHKA MOJYYCHHBIX PEe3yJbTAaTOB COBEIIAHMUS.

28. ABTOpPHTAPHBIH CTUJIb PYKOBOACTBA NMPeEANO0Jiaraer:
a) eIMHOJIUYHOE pelleHne BOMPOCOB; 0) OTIepaTUBHOCTH B PEIICHUH

BOIIPOCOB;
B) pa3BUTUE MHUIIMATUBBI TOTYMHEHHBIX;
I') AUCTAHIIMIO B OOLIIEHUH PYKOBOJAUTENCH 1 MO TIMHEHHBIX;
1) IPYKECTBEHHBIM HACTPOU K NMOJUMHEHHBIM;  €) JICJIETUPOBAHUE
MMOJTHOMOYHIA.

30. Opana u3 GyHKUMA MO yNpaBJIeHUIO MEPCOHATIOM, HANIPABJIEHHASA
HA BbISIBJIEHHE KAKHX-JIH00 CBOWCTB, Ka4eCTB, ONpe/e/ieHHe HX MapaMeTpPoOB
U YPOBHA Pe3yIbTATUBHOCTH PA0OTHUKOB, HA3bIBAETCS ... HDOUECCYATbHASA

31. OmnpenesieHHe COOTBETCTBUSI PA0OTHUKA 3aHMMAEMOi 10JIKHOCTH,
OT3bIB 0 €ro JOCTOUHCTBAX, JOCTHKEHUSX, CIOCOOHOCTAX, CJAYyKeOHOM
MOBeJIeHuH — ITO ...

a) npodotoéop;  0) moadop; B) aTTeCTALMS PAOOTHHUKA;

r) npodopueHTanus; 1) TpodheCCUOHATTbHOE KOHCYJILTUPOBAHUE.

32.  KaapoBasi nCHXOAMArHOCTHKA HANIPABJIeHA HA U3yYeHHE. ..
a) COCTOSIHUS OXPaHbl TPY/a;
0) npodecCHOHATbLHON NPUTOAHOCTH, YCIICIITHOCTH

B) MEKJIMYHOCTHBIX B3aUMO/JICHCTBUM B ITpOLIECCE TPY/Ia;
I) MHIUBHY AJTbHBIX XapPaKTEPUCTHUK JTHYHOCTH;

1) 9pTOHOMUYECKUX OCOOCHHOCTEH TPYI0BOTO MPOIIECCa;
€) IICUXOJIOTUYECKUX CBOMCTB JIMYHOCTH.

33. Hyxmna B u4eM-iu00 He00XO0AUMOM [JIsl KU3HEAESATEeJbHOCTH
OTAEJbHOI0 PA0OTHHUKA WJIM KOJUIEKTHBA — 3TO ...
a) NOTPeOHOCTH; O) CTUMYIIBL; B) MOTUBBI,

') IPUHYK]ICHHUS; 1) CaMOYTBEPKICHUE.

34. CrtpeMiieHHe NOBBIMATH CBOI0 KBATH(PUKANNIO, ObITH YBEPEHHBIM
B ceOe, CTpeMUTHCS K JIMIEPCTBY — ITO ...
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a) GU3MOJIOTHYECKHE MOTPEOHOCTH; 0) moTpeOHOCTH B
0€e30I1aCHOCTH;

B) MOTPEOHOCTD MIPUHAJICKATH K KAaKON-INOO TpyTIne;

') TOTPEOHOCTH B MPU3HAHUY U YBAKCHHH, 1) NOTPEOHOCTH B
CaMOBBIPAKEHH .

35.  Pacxoabl Ha MUTaHHE B MUHUMAJIbHBIX pa3Mepax norpeodsienus,
HA KOMMYHAJIbHBIE YCJIYTH, HAJIOTH U IPyrue 00si3aTeIbHbIE MJIATeKH — ITO

a) MOTpeOUTENbCKast KOp3uHa; 0) MaTepuaIbHbIE MOTPEOHOCTH;

B) JICHEXKHBIC JOXO/bI, I) MPOKMTOYHBIIH MUHUMYM;

1) YpOBEHB 0J1ar0COCTOSTHUSI.

36. IIpomecc mody:xaeHusi pAOOTHUKOB K IOCTHKEHHIO Lejlei 3TO ...
a) noTpeOHOCTH; 0) CTUMYJMPOBAHME;  B) MOTUBAIIUS; r)

MPUHYXICHUE;
1) CAMOYTBEPK/JICHHUE;  €) BOCIIUTAHHUE.

37. BblaeanTe pa3HOBHIHOCTH HECTAHAAPTHON 3aHSITOCTH:
a) COKpaleHHasi paboyasi He1es; 0) yueOHBbIH OTITYCK;
B) rnokue rpadpuku padodero BpeMeHHu: I) 3aHATOCTHL HA A0MY (15

OPraHM3alNu);
1) COKpaIIeHHBIN pabounii J€Hb MOJPOCTKOB;

€) peryIaMEHTUPOBAHHBIE MTEPEPHIBBI KOPMSIILIUX MATEPE.

38. 3arparhl Ha KaJApOBYI0 PpeKJaMy, OLEHOYHbIEe TMPOUEAyPbHI
(recTupoBaHMe, HHTEPBLIOMpPOBAaHME W  Jp.), MeIMUMHCKHe 00
CJIeJOBAHUSI OTHOCATCS K M3JEPKKAM ...

a) Ha oryaTy Tpyaa; 0) Ha oOydeHue; B) HA HA00pP M _0TOOP
Pa00THUKOB;

I') 1a yIpaBJICHUE; 1) TPU YBOJILHEHUH.

39. Crpykrypa 3apadoTHOI IVIaThl pA0OTHUKOB BKJIOYAET:
a) TApU(HYIO CTABKY, OKJIA/I;
0) U3JEP>KKHU Ha MPUBJICYEHUE, HaliM paOOTHUKA; B) Pa3IM4HbIE TOTUIATHI;

T') oJararommecs KOMIICHCAIIUH; 1) orrcaHue pabovero Mecra;
€) I0TIaTy Mo pailoHHOMY KOA(h(UIIMEHTY; ) IPEMUU; 3) MATEPUAILHYIO
MTOMOIIIb.
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40. Ha pa3mep 3apaGoTHOM IJIaThl pA0OTHUKOB BJIUSIIOT:

a) COCTOsSTHUE paboyero MecTa; 6) CuTyarus Ha peIHKE paboueii CUITHI,

B) 7 PeKTUBHOCTh 00YUCHHMS TIEPCOHANA; T) PE3yJbTaThl TPy/ia
PabOTHHKOB,

1) aHKETHBIC JTAaHHBIC pA0OTHUKOB;  €) COCTOSIHHE OIEHOYHOH pabOTHI B
OpraHu3alluy;

) puHAHCOBOE COCTOSIHME OPTAHU3AINN;

3) CTa0UIIBHOCTh CUCTEM OILIATHI U IPEMUPOBAHMSL.

s nposepku IIK-22 «cnocobrocmbio npo8ooums mexHuueckoe u
opeanu3ayuoHHoe obecnedenue uccie008anull, analu3 pe3yrbmamos u

Paspabomky npeosiodCeHull o Ux peaiu3ayuuy UCnoab3yemcs cie0yrouui Habop

60NpoOCcos.:

41. @opmammu cnienqUAJIbHOM MOATOTOBKH pe3epBa sIBJIAIOTCS:
a) CeMHUHAapBbI, IIKOJIBI pe3epBa; 0) HE IEpBUYHAS aJJaNTaIlUS;
B) MHCTUTYThI NOBbIIICHUS] KBAJIUPUKALINH;

I‘) (bOpMBI IMOATOTOBKH I10 MHUIINATHNBC MCCTHBIX U PCTUOHAJIBHBIX OPIraHOB

yIpaBJICHUS;
1) CTAXKUPOBKH (BKJIIOYAS U 3aAPYOCKHBLIE):

€) BpEMEHHBIE 3aMEIIEHUS IPYTUX JOHKHOCTEH;
) KOMaHIUPOBKH 110 0OMEHY OIBITOM (BKJIIOYAs 3apyOeKHbBIC);
3) MOATOTOBKA YYEHBIX M3 YHCIIA OMBITHBIX MPAKTUKOB.

42. TloctynarejbHOe NPOJABU:KEHHE PAOOTHUKOB B KaK0ii-1100
chepe 1eITEILHOCTH, UBMEHEHHE KBAJTU(PUKANUOHHBIX BO3MOXKHOCTEHN 1
pa3MepoB BO3ZHATPAXKIAEHUS — ITO ...0€108a45 Kapbepd.

43. K cTragusim kapbepbl OTHOCATCS:
a) nmpeBapuTe/IbHasA; B) MPOJABHKECHNE;
1) cTaOuIn3aIus; a) aJanTalluM,

44, Kakoil moaxoa B OPraHM3alUM KOHCYJbTATUBHBIX YCJIYT
MO/1eJIMPOBAHUIO Kapbepbl OTCYTCTBYET: UHAUBUAYAJIbHBI,
pasaundnbie GopMbI CAMOOLIEHKH ?

45.  JIBMKeHHUe NMepPCOHAJIA BKIKYAET:
a) NOBbIlIIEHHUE JI0JKHOCTH, KBAIN(PUKAIINN;

mo

ey
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0) mepeMenieHNEe HA PABHOIICHHOE padoyee MeCTO, B) NOHUKEHHE B
OJIKHOCTH,
I') YBOJIbHEHHE 110 PAa3IMYHBIM MPUYUHAM; 1) KOMaHJIUPOBKH CITyKEOHBIE;

€) BaxTOBBIN CIOCOO PabOTHI.

46. CB00OIHO CO31aHHAS TPYNIIA, YiIeHbI KOTOPO# peryJjsipHo
B3aMMO/IEHCTBYIOT M0 Pa3JIMYHBIM HHTEPecaMm, 3TO ... Tpynmna.

47. Ha3oBUTe THIIOBBIE POJIM B IPyIIie:

a) opranmu3arop; 0) reHeparop uieii; B) KPUTHK; r)
AKCIIEPT;
1) IEMOKpaT; €) DKOHOMHUCT; ) TICUXOJIOT; 3) HACTABHUK;

1) KypaTop; K) KOHTPOJIEep.

48. BHemHOCTb,310POBbE, PA0OTOCIOCOOHOCTD, MPEACTABUTEIbHOCTH
COCTABJISIIOT ... TPYNILY JHIEPCKUX KA4eCTB.

49. Pa3Horyiacusi Mexk1y pa0OTHUKAMM ¥ aAMHUHHUCTPaLMeil
(pyxkoBoauTeJieM) 10 BONPOCAM BbINIOJHEHHS TPYA0BbIX KOHTPAKTOB,
YCJI0BHIA OIJIATHI U TPY/A, KOJJIEKTHBHOIO I0T0BOPA AABJISIOTCH:

a) KOHQIUKTOM; 0) TPYAOBbIM CHOPOM; B) COTPYIHUYECTBOM;

I') KOMIIPOMHCCOM; J) KOHKYpPEHIIMEH; €) MPOTHUBOCTOSHUEM;
) IPOTUBOPEUUEM MEXAY TPYJAOM U KAIUTAJIOM.

50. MWHHUAEHT, NOBOA, IPUYUHBI, KOH(JIMKTHAS CUTYallUsl, CYObeKThI
KOH()IMKTA, IPEeAMET €ro COCTaBJIAIOT ...

a) BHYTPEHHIOIO cpelly KOHGIMKTa; O) MH(PaCTPyKTypYy;

B) BHEILIHIOIO CpPEAY; I') CTPYKTYPY KOH(IUKTA;

1) CUCTEMY KOH(JIMKTA; €) TeHETUKY KOH(DIMKTA.

51. Yo BbI OTHeceTe K (pa3am KoHGIMKTA?

a) KOH(pPOHTAIIUS; 0) KOMIIPOMMCC; B) KOMMYHUKaTHBHas (a3a;
T) ICTIPECCHUs; 1) 0O>)KUBIICHHUE; €) KpU3HC.

52. HudopManuoHHoe B3aUMO/IeiicTBHE CTOPOH KOH(PJIUKTA — ITO
aTpulyT (asbl...

a) KOH(GPOHTAIINH; 0) KOMIIPOMMCCA; B) KOMMYHUKATUBHOM (ha3bl:
T') IETIPECCUH; 1) OKUBJICHUS,  €)KpU3Hca.
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53. Mertoaamu ynpasjeHnusi KOHQJIUKTAMMY SBJISIOTCA:
a) YKJIOHEeHHe;  0) pa3bsiCHEHHE; B) CIUIAKMBAHUE,
T) aJanTamnus; 1) COTPYIHUYECTBO; €) COIJIaCOBAHME;

) MPaBUJIBHOI'O OTBETA HET.

54. OOyyeHmne, o0O0ycCJOBJI€HHOe W3MEHEHUSIMM XapakTepa H CO
JAep:KaHusl TPYJAa, MOPAJIbHBIM CTAPEHUEM 3HAHUIA, HA3LIBAETCA. ..

a) TOBBIIIICHUEM KBaJIM(DUKAIIUH; 0) mepenoaroTOBKOM;
B) BHEIPOU3BOJICTBEHHBIM O0yUCHHUEM; ') CTAXKUPOBKOH; 1)
TPEHUHTOM.

55.  OOyueHue, BKJIIOUYEHHE, JOCTHKEHHE yCIeXa, MPodeccHnoHaTu3M,
NMepeoeHKa HeHHOCTel, MACTEePCTBO, IEHCUOHHbIN MEPUOT COCTABJSIIOT ...
a) 3Talbl KAPLEPHOI0 POCTA; 0) AJIIEMEHTHI TPYI0BOM MOTHUBAIUY;

B) COIIMAJIbHBIC COCTABJISIOIINE KApbephl; ') CTaIuu TPYAOBOM XKH3HU;
1) GYHKIIMU TEPCOHATHPHOTO MEHEPKMEHTA.

56. Pa3HOBMIHOCTSIMH PO(ecCHOHAIBLHOI MOAT0TOBKH BHE
pabdouero Mecra sIBJSIOTCS:

a) BBOJHBIN HHCTPYKTAXK; 0) MPOM3BOJICTBEHHBIC KYPCHI;

B) NpodeccoHAIbHbIE TDEHUHIH; I) KOH(epeHIIMH, CEMUHADDI;

1) TPYAOBasi afAanTallys; €) IMKOJIbI IEPET0OBOTO OIBITA.

57. BblaejnTe 0CHOBHBIE 321a4M PO} ECCHOHATBHOT0
KOHCYJIbTUPOBAHUS:
a) BbIsAIBJIeHHE NTPOdecCHOHAILHbIX HHTEPECOB;

0) onpeieNieHue CTPECCOYCTOMUNBOCTH;
B) BBISIBJICHHE MOTUBAIIMH TTPO(HECCHOHAILHOTO CaAMOOTIPEICTICHUS;
I) OCYIIIECTBJIEHHE TPYI0BO#i a1anTALMK;

1) onpeieNieHne CKIIOHHOCTH K KaKOH-THO0 JIeSITEIIbHOCTH.

58. Coserbl B BbIOOpe HJIH INepeMeHe Mnpodeccun ¢ y4eToMm
NoKeJaHuH pPadOTHMKA, ero CKJIOHHOCTeH, KOMIeTeHUMi, NepCclneKTUB
TPYAOYCTPOMCTBA €CTh ...

a) mpoOpUCHTAIIHS; 06) mpodmpocselieHre; B) aganTaius;

r) opueHTalus; a) npogeccuoHaJIbHOe KOHCYJILTHPOBAHME.

59. KommjiekcHasi OleHKa pe3yJibTaTOB NPO(hecCHOHAIBLHOI0
00y4YeHHUs cJIaraercs us ...
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a) OLICHKH COZIep>KaHus 00y4YEeHHs 110 COCTaBY U JIOTHUECKOU CBA3U
JTUCIUIINHBI,

0) olIeCHKH1 TOTPEOHOCTH B O0OYUCHUH,

B) OIICHKU COOTHOIIIEHUSI TEOPETUUECKOM 1 IPAKTUUECKOM YacTe
oOy4eHUS;

I') OLIEHKH BBIOPAaHHBIX (OpPM MTPOBEACHUS 3aHATHIA;

J1) OIIEHKH KBAIM(HUKAIIUN TPOBOJIAIINX O0yUEHHUE;

€) OLICHKHU 3aTpaT Ha 00y4YEeHuE;

’K) BCe BADUAHTHI BEPHBIL.

60. BbiaeanTe 00beKTHI CONUATBHOI MOJTUTHKH FOCY1aPCTBA. ..
a) O0IIECTBEHHbIE OpraHU3aIINH; 0) o0beAMHEHUS! paOOTHUKOB;
B) TPYIOCNOCOOHOE HaceJieHHe; T) oObeAMHEHHs padoTomarenei;

1) HETPVIAOCHOCOOHOE HACEJEHHE: €) VA3BHUMBIE CJIOH HACEJICHUS:

) TOCYJIJapCTBEHHBIE OPTaHBI.

61. CymiHOCTh ~ TE€XHHMKO-TEXHOJOTMYECKOr0  acmeKkTa ynpaBJieHHsA
MEePCOHAJIOM 3aKJII0YAETCS B CJIETYIOLIEM:
a) BKJIIOYAET BOMPOCH COOJIIONICHHS] TPYIOBOIO 3aKOHOJATEIBCTBA B
KaJpOBOI pabore;
0) mpegycMaTpWBacT pEIICHHUE BOIPOCOB, CBS3aHHBIX C BOCIUTaHHEM
KaJpoB, HACTaBHUYECTBOM,;
B) COACPXKHUT BOIPOCHI, CBS3aHHBIC C TUIAHUPOBAHHWEM YHCJICHHOCTH H
cocraBa TIepCcoHalIa, 170 MaTepruaIbHBIM CTUMYJIPOBAHUEM,
MCIIOJIb30BaHUEM pab0UYero BPeMEHU, OPTaHU3AIIHIO JISJIOIPOU3BO/ICTBA;
) OTpakaeT YpOBeHb Pa3BUTHS KOHKPETHOT0 NPOW3BOACTBA,
0COOEHHOCTH HMCHOJb3yeMbIX B HeM TeXHHKH W TEeXHOJIOTHH,
NMPOU3BO/JCTBEHHDbIE YCJIOBHS H JP.

62. CyIIHOCTh COLMATbHO-TICUX0JIOTMYECKOI0 ACIEeKTa YIPABJICHHUS
NEePCOHAJIOM 3aKJ/JII04YaeTcs B CJeAYIOLIeM:
a) OTpakaeT YPOBEHb Pa3BUTHS KOHKPETHOT'O MPOU3BOJICTBA,
O0COOCHHOCTH UCHOJb3YEMbIX B HEM TEXHUKH U T€XHOJIOTHH,
IIPOM3BOJICTBEHHBIE YCIOBUSA U 1P.;
0) oTpaskaeT BONPOCHI CONMATBHO-TICUX0JOTMYECKOro odecnedeHnst
yIPaBJICHUA EPCOHAIOM, BHEAPEHUA PA3THYHBIX COLMOJOTHYECKUX
U IICUXOJIOTHYECKHUX MPOUEAYP B IPAKTUKY KAJAPOBOH PpadoThI;
B) COAEPKUT BONPOCHI, CBA3aHHBIE C IUVTAHUPOBAHUEM YUCIIEHHOCTHU U
COCTaBa IEPCOHAJIA, UX MAaTEPUATIbHBIM CTUMYJIMPOBAHUEM,
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MCTIOJb30BaHUEM Pa0OUEro BpeMEHH, OPTaHU3AIIHIO ISTIOTPOU3BOJICTBA;
I') BKJIFOUAET BOMPOCH! COOIOICHHUS TPYAOBOTO 3aKOHO/IaTEIhCTBA B
KaJIpoBOM pabore.

63.CyHIHOCTB OPraHmM3allMOHHO-9 KOHOMHUYECCKOI0 acCri€eKTa ynpaBJCHHUA
IEPCOHAJIOM 3AKJJII0YAETCHA B CJCAYIOIIECM:
a) COACPKUT BOIIPOCHI, CBA3AHHDLIC C IVIAHMPOBAHUEM YHUCJICHHOCTH
H cocCraBa II€pCoHada, HX MaTepHajJdbHbBIM CTHMYJ/JIUPOBAHUEM,

HCI0JI1b30BAHHEM pa6ouero BpeMeHH, OpraHu3anuio
JeJIOTPOU3BO/ICTBA;

0) mpeaycMaTpHBAacT PEIICHHUE BOIPOCOB, CBSA3aHHBIX C BOCIIMTAHHEM
KaJpoB, HACTaBHUYECTBOM;

B) BKIIOYACT BOIMPOCHI COOJIOACHHUS TPYIOBOTO 3aKOHOJATEILCTBA B
KaJIpOBOI pabore;
I) OTpakaeT YpPOBEHb pa3BUTHS KOHKPETHOI'O  IPOM3BOJICTBA,
OCOOCHHOCTH  HCIIOJIb3YeMbIX B HEM TEXHUKH W  TEXHOJIOTHH,
IIPOU3BOICTBECHHBIE YCIIOBHSI H JIP.

64. Pu3n4ecKN Pa3BUTAS YaCTh HACEJICHUS, 00/ Ia1a0IINH
YMCTBEHHBIMU CIIOCOOHOCTAMY ¥ 3HAHUSIMH, HEOOXOAMMbIMH J1JIA
padoThl B HAPOJAHOM XO3SMCTBE — JTO:

a) pabouas cuna; 0) TpyaoOBBIE pecypchl; B) TPYAOBOM
MOTEHIINAT,
I') IEpCOHAIL

65. CnocoOHOCTh Yel0BeKa K TPYAY, COBOKYNHOCTh €ro (pusnyeckux,
HHTE/UICKTYaJIbHBIX CIIOCOOHOCTEH, NPHOOPETeHHBIX 3HAHMH M ONBITA,
KOTOpble  HMCHOJBL3YIOTC B  INpouecce MNPOU3BOJACTBA TOBAapOB H
NpeaoCcTaBJIeHHUS yCJIYT — 3TO:

a) padouasi cuia; 0O) TPYAOBBIE PECYPCHI, B) TPYAOBOW MOTEHIIUAT,
') TPYJOBOI KOJIEKTHUB.

66. Ilpum yyacTuu B mpouecce NMPOU3BOACTBA M YIIPaBJIeHHUS MEePCOHAT
NeJMTCH HAa:

a) pYKOBOJIMTEJICH U CIICIIUATIMCTOB; 0) OCHOBHONW U OOCITYyXUBAIOIIHI
MepcoHa;
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B) OCHOBHOHM, BCHOMOTaTeNbHBIM W  OOCIYKMBAIOIIUWA  TEPCOHAT;
') IPOU3BOJACTBEHHbIH M YIIPABJIEHYECKNH MEPCOHAL.

67. OcHOBHBIMM QYHKIUSIMH IIPOLIECCA YIIPABJICHUSA NEPCOHAIOM
SIBJIAIOTCS:
a) aHaJIU3, MNIAHUPOBAHUE, MOTUBALIKS, KOHTPOJIb;
0) yuer, ayuT, INIaHUPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) INIAHUPOBaHMeE, OPraHU3alUsA, MOTHBALNS, KOHTPOJIb,
peryJiMmpoBaHue;
T) IJIaHUPOBAHUE, TPOTHOZUPOBAHUE, OPTAHU3ALINS, MOHUTOPHUHT,
KOHTPOJIb.

68.1l0 comepxkaHUI0 OCYHIECTBJICHUSA BO3AEHCTBUS HA HCIOJHUTEJIEH
MeTO/Jbl YNPABJICHUSA IMEPCOHAJIOM MOAPA3NACJSIOTCH HA CJeAYIOLIue
rpynmnbi:

a) OpraHu3alOHHbIE, S)KOHOMUYECKHUE, ICUXOJOTUUECKHUE;

0) S5KOHOMUYECKHE, PACTIOPSATUTEIbHbIE, COITUATBHBIE;

B) a/IMUHUCTPATUBHbBIC, OPraHU3aI[MOHHBIE, COITUATBLHO-TICUXOJIOTTYECKUE;
') AIMUHUCTPATUBHbBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOTUYECKUE.

70. B o0mMX MNPUHUMUNOB YNPABJEHUS MEPCOHAJIOM OTHOCHAT:
a) Hay4YHOCTb, HETIPEPBIBHOCTb, HOPMaTUBHOCTb, SKOHOMHUYHOCTB;
0) KOMIUIEKCHOCTh, IIJIJAHOBOCTh, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) Hay4HOCTb, CUCTEMHOCTD, HEIIPEPBIBHOCTD, HOPMAaTUBHOCTB;
I') BCe BbILIE NepeYncIeHHbIE.

71. CTuib ynpaBJieHusl EPCOHATIOM, KOTOPbIil IMeeT TaKue
XapPaKTePUCTUKN: «eUHOJIUYHOE BbISBJIEHUS] BOJIM NPH HATUYUH
ylpaBJjieHYeCKHX QYHKIMNA PYKOBOAUTEIS; (OPMUPOBAHNE PYKOBOAUTE/IEM
CTPOroro MOpaJjibHO-TIICUX0J0THYECKOT0 KIUMATA B KOJUIEKTHUBE», HOCUT
Ha3BaHMeE:

a) aBTOPUTAPHBIHN; 0) aBTOHOMHBIH; B) KOHCYJIbTATUBHBIM

/2. B ucTOpu4ecKOM pa3BUTHM B YIIPABJICHUH NEPCOHATIOM MOMKHO
BBIIEJIUTH M0CJIeI0BATEJIbHYI0 CMEHY CJIeYIOIIMX COBPeMEHHbIX KOHIENIUA
U MOJAX0/0B:

a) ynpasJieHHe TPYAOBbIMH PeCYpCaMHu, yIIpaBJieHHe ePCOHAJIOM,
ylpaBJieHHe YeJI0BeYeCKHUMHU pecypcaMu, ylipaBJjieHHe TPYAOBbIM

32



NOTEHIUAJIOM, YIIPABJICHUE YeJI0BEYeCKUM KANMTAJIOM.

0) ynpaBieHre mepcoHaIoOM, YIPaBIICHUE KaIpaMu, YIIPABICHNE YEIIOBEKOM.
B) MEHE/[KMEHT MEPCOHAJIA, YIIPABICHUE TPYIOBBIMU PECYPCAMHU, YIIPABICHUE
YeJI0BEUYECKHUMU PECYPCaMH, YIIPABICHUE YETOBEKOM.

I') YIIpaBJeHHUE KaJIpaMH, yIPaBIECHUE TEPCOHATIOM.

73. Ilpouecc coBepuIeHCTBOBAHUS MOPAJIbHBIX, ICHX0J0TMYECKHUX,
COLMAJILHBIX, MPO¢eCcCHOHATBHBIX H (PU3UYECKUX KAa4eCTB JUYHOCTH B MX
eIMHCTBE — JTO:

a) TyXOBHOE pa3BUTHE JTUYHOCTH;

0) HPaBCTBEHHOE Pa3BUTHE JTUYHOCTH;
B) FTADMOHUYHOE Pa3BUTHE JIUYHOCTH;
T') Npo(eCCUOHATLHOE PA3BUTHE TUYHOCTH.

74. I'pynna kayecTB padOTHUKA B KOTOPYI0 BXOJISIT: YeCTHOCTb,
00pa30BaHHOCTb, 0TBETCTBEHHOCTb, NOPSII0YHOCTD, YBAsKEHHUE K JIIOAAM —
3TO:

a) JU4HOCTHAsi; O) colManbHas;  B) aJanTallMOHHAas; r)
KyJITypHasl.

75. I'pynna kayecTB pal0THHKA B KOTOPYIO BXOJSIT: JIOSNIBHOCTD,
0eCKOH(IMKTHOCTD, CIIOCOOHOCTH K KOMIIPOMHUCCAM, CKIOHHOCTD K
HHTPHUIaM, CTPEMJICHHE K JIUAEPCTBY - 3TO:

a) IMYHOCTHas;  0) couMajbHAasi; B) aJaNTallOHHAS, T') KYJbTypHasl.

76. 'pynna kayecTB pabOoTHUKA, B KOTOPYIO BXO/SIT:
€C000pPa3UTEJbHOCTD, CIIOCOOHOCTH K OBICTPOIl aganTanuu,
CTPECCOYCTOMYMBOCTD, CIOCOOHOCTH K 00Y4EeHHI0) — JITO:

a) IMYHOCTHAs; O) coluanbHas; B) aJalNTAIMOHHAS;  T) KyJbTypHasl.

7. ®akTopamu pOpMUPOBAHUSA OPTAHN3ALNMOHHOTO NTOBEICHUS
JINYHOCTH, KOTOPbIE ONPeAeJAIT MOBeleHHe B 3aBUCUMOCTH OT
B3aMMOOTHONICHUI UHIUBHWI0B, ABJISIIOTCS:

a) KyJIbTypOJOTUYECKHE; 0) COMATbHO-TICUX0JIOTHYECKHE; B)
nemorpaduyaeckue.

78. CounajibHasi CTPYKTYpPa MepcoHaJia - 3T0:
a) COBOKYNHOCTb I'PYII, KJIacCH(PUIIUPOBAHHBIX 110 YPOBHIO 00pa3oBaHMs,
CTaxy padoThl, MOJLY, BO3PACTY, HAIIMOHAJIbHOCTH, CEMEIHOMY COCTOSIHHUIO,
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HanpaBJieHHeM MOTHBALMH H T.I1.;

0) KOJIMYECTBEHHO-TIPO(DECCHOHATBLHBIN COCTAB IEPCOHANIA, PA3MEPHI OTLIATHI
Tpyaa u GpoH 3apabOTHOM IJIaThl paOOTHUKOB;

B) COCTaB M paclpe/IeICHHe TBOPUYCSCKIX, KOMMYHHKATHBHBIX U MOBEACHUSCKUX
poJieit MeX Ty OTIETBbHBIMU PAOOTHUKAMU,

r) Knaccuukaiys pabOTHUKOB B 3aBUCUMOCTH OT BBITIONHSAEMBIX (hYYHKITHH.

79. llITaTHasi CTPYKTYpAa NMEePCOHAJIA - 3TO:
a) COCTaB U pacrpeziesieHue TBOPUYECKUX, KOMMYHUKATUBHBIX U TOBEIEHYECKUX
poJiell MeXIy OTAEIbHBIMU PA0OTHUKAMY;
0) COBOKYMHOCTH TPy, KIaCCU(PUIIMPOBAHHBIX IO YPOBHIO 00Pa30BaHUS, CTAKY
paboThl, IOy, BO3pacTy, HALIUOHAIIBHOCTH, CEMEITHOMY COCTOSIHHIO,
HaIpaBJIEHWEM MOTHBAIIUU U T.I1.;

B) KOJIMYeCTBEHHO-NPO(}eCCHOHATBHBII COCTaB MEPCOHAJIA, pa3MePbI OILIATHI

TpyAa u GpoHA 3apadoTHOM NJIATHI PA0OTHUKOB;
r) Kinaccudukaiys pabOTHUKOB B 3aBUCUMOCTH OT BBITIOJIHSIEMBIX (DYHKIIHIA.

80. I'pynna pa6oTHMKOB, KOTOpPasi HANPABJISET, KOOPAUHUPYET U
CTUMYJIMPYET AeITeJbHOCTh NPeANPUATHSI, PACTIOPSKAETCH ero pecypcamu,
HeceT NMOJHYK0 0TBEeTCTBEHHOCTD 32 IOCTHKeHHe LeJieil penpusiTus — 3T0:
a) JIMHeliHbIe PYKOBOANTENU; 0) PYHKITMOHAIbHBIE PYKOBOIUTEIH;

B) CIIELIUAJIUCTBHI; I') MPOU3BO/ICTBEHHBII MEPCOHAI.
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BOHpOCl)I Imo TeMamM JUCHUIIJIMHBI

[TepedeHb KOHTPOJIBHBIX BOIPOCOB IS OLICHKH Ha CEMHUHAPCKUX 3aHATHSAX YPOBHS
3HAHWHA TIO0 JUCIUIUIMHE «YTIPaBICHUE IMEPCOHAIIOMY, MOJTYYaeMbIX B XOJEC OCBOCHHSI
komnereHuuii YK-4.

Tema 1. Vnpaesnenue nepconanom opeanuszayuu.

1. VYnpasieHue nepcoHaIoM OpraHU3aIiu.

2. DOKOHOMHUYECKHHN (TEXHOKPATUYECKUN) TMOAXOA K YIPaBJICHUIO
MIEPCOHAJIOM: CYIIIHOCTh Y MPUHIIUIIBI.

3. VYcnoBus 3 pdexkTuBHOTO PUMEHEHHUS HKOHOMHUYECKOTO
(TEXHOKPATUYECKOT0) MOIX0/1a.

4, Opranndeckuil MOAXO0/ K YIIPABJICHUIO IEPCOHAIOM: CYIIIHOCTD,
MIPUHITUTIBI, TPUYHHBI PACTIPOCTPAHCHHUS.

S. VYcnoBus 3pPpeKTUBHOr0 MPUMEHEHHSI OPTaHHUYECKOT 0 MOAXO0/A.

6. IIpoueccHblli MOAXOJ K YIPABICHUIO IMEPCOHAIOM: 3HAYCHUE U

POJb IMPOLCCCHOIo IIoAXoAda B MCHCIKMCHTC KadCCTBd, MCTOOUYCCKHUC OCHOBLI
OIIKMCaHMs IIpoLeCca.

Tema 2. Memoowvl ombopa nepconana.
1. Iens oTOOpa nepcoHana.

2. Bumgel wuHbOpMamMM O KaHOWJATaX, MCIOJIB3YeMOM IIpH OTOOpe
nepcoHaIa.

3. TpeboBaHus K METOAAM OTOOpA TIEPCOHAI.

4. BapuaHThl npuMeHeHUsT THGOPMAIIMK JIJIsi MPUHATHSI PEIICHUH 0 Hailme
IIEpCOHAJIA.

5. TlocnepoBarenbHOCTH (9Tam) oTOOpa mepcoHana. Metoasl  oTOOpa
nepcoHana (KiaccupuKkarms).

Tema 3. AHanm3 U OIlEHKAa 3asgBUTEIBHBIX JOKYMEHTOB IIPH OTOOpE
TIepCcoHaIa.

1. TpeOoBaHus K COJCP)KAHUIO U METOAbl aHaIM3a 3asBICHUS
(ConmpoBOAUTENHLHOTO MTUCHbMA), aBTOOHOTpa(yM, AaHKETHI.

2. Meroauueckue OCHOBBI aHaJU3a U OILEHKH CBHUJETEILCTB 00
00pa30BaHUU U PEKOMEHAATEIbHBIX MIUCEM IIPU OTOOPE IepCcoHaIa.

Tema 4. Ot60p nepcoHasa ¢ ToOMOIIbIO COOSCEIOBaAHUS.
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8.

CymHOoCTb U 11e7i coOeceToBaHusI TPH 0TOOPE TIEpCOHAA.
OTHOCHUTETBHAS BAIUTHOCTH COOECETIOBAHMS.

Buabl cobecenoBanuii mpu otoope.

ConeprkaHue IOArOTOBKH K COOECEIOBAHMUIO MPU 0TOOpE MepcoHaa.
Oransl (ha3bl) IpoBeaeHUS cCOOECe10BaHusI.

CopepkaHue | eI KK0TO dTara.

Texnuka codbecegoBanus Mpu 0TOOPE MEpcoHaA.

Bo3MokHBIE OIIMOKH TEXHUKH BCACHUL 6606,[[1)1 1 CIIOCOOBI MX

IMpCOa0JICHUA.

9.

OI.[GHKa HGB€p6aJ'II>HOI‘O IIOBCACHM HA OT60pO‘1HOM CO6€C€IIOB&HI/II/I

Tema 5. OT60p IIepcoHaia € IOMOIBIO TCCTOB U HpO(I)eCCI/IOHaJII)HOFO

UCIIBITAHUS.
1. TexHuueckre OCHOBBI HCIIOIB30BAHUS TECTOB IPH OTOOPE MTEPCOHAA.
2. Lens 1 BUIbI TPOQPECCHOHANBHBIX UCIIBITAHUN.
3. Metoauyueckre OCHOBBI BEIOOpaA COOBITHM 7151 TPOhEeCCHOHAIBHBIX

UCIIBITaHUI U onipesesieHns (popMbl MpodhecCUOHANbHBIX UCTIBITAHUM.

4.

CopeprxaHue TarnoB MPoBeACHUS TPOHECCHOHAILHOTO HCTIBITAHMSL.

Tema 6. YnipaBrienue ajanraiueii mepconara.

1.

AN

© o N @

Brenenue B 10JDKHOCTD (OpHEHTAIMS ): CYIITHOCTb, 11eJTb, 3a1a4H, (DOPMBI.
CylIHOCTb, IIEJIU ¥ ATATbI /1Al Tall|uH.

Ilenb v 3a1aun ynpaBiieHUs aJanTaluei.

daxTopHI, BIAUSIIONIFE HA CKOPOCTD aIallTAIlMOHHBIX MTPOIIECCOB.

Buner 1 coneprkanue aganTamnyy nepcoHalia B 3aBUCHMOCTH OT 00BEKTa
U TIPEIMETA yIIPABIICHUS.

OpraHu3alMoOHHBIN MEXAHU3M YIIPABIICHUS MPOLIECCOM aJIalTAL|H.
CtpykTypHOE 3aKperuieHrne GyHKITMH yIPaBICHUS alalTaIiuei.
TexHonoruu nporecca yrpaBJICHUS aanTalue.

Nudopmanmonnoe odecnieueHre yrnpaBieHHs aJanTaiuen.
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10. OcobenHoCTH afanTalKi PYKOBOIUTETICH.

11. Crpareruun Hayasia pabOThl pyKOBOJUTEISI B HOBOU JOKHOCTH.

Tema 7. Onpenenenre noTpeOHOCTH B O0YUEHHUH MTEPCOHAA.

1.

2
3.
4

CyHmHOCTB, 1IeNH, AIbTEPHATUBBI U ATAIbl 00yUeHUs IepCcoHalIa.
MecTo 00y4eHHs B CHCTEME YIIPABIICHUS ITEPCOHATIOM.
OcoOeHHOCTH 00yUYEHUS B3POCIBIX.

AHanu3 norpebHocTel B 00yYeHHH MEPCOHAJa C YUETOM Lieliel U
3a/1a4y

Yuer geMorpauuecKoro coctaBa epcoHana v pe3ysIbTaToB PadoThI
UCTIOJIHUTEJICH TIPU ONpeIeNIeHUH MOTPEOHOCTH B O0YUYCHHUU.

Bri0op mocraBimka o0pa3oBaTeNbHBIX YCIYT B COOTBETCTBUH CO
ctanaaptom ISO 9001:2000.

BI/II[BI KOMHaHHﬁ, MMpCaAOCTAaBJIATIOINX O6p&30BaTeJII>HI>Ie u
TPCHUHI'OBBIC YCIIYTH.

ANTOpUTM JEHCTBUI MO BHIOOPY MOCTAaBUIMKOB 00Opa30oBaTEIbHBIX
yciyr. Kputepun BeiOOpa nocrapiuka 00pa3oBaTeNIbHbIX YCIYT.

Coneprkanue «J1ena» NoCTaBIIMKa 00pa30BaTEIbHBIX YCIIYT.

Tema 8 Ilenu u metoasr 00yuenus nepconana. Onenka 3¢hHEKTUBHOCTH

oOyJeHHUs.

1.

MeTonuueckrie OCHOBBI OIPEACIICHUS LIeJIeH U CoJIep KaHus O0yUeHUS

nepcoHara.

[TpunHIMIBEI 00yUYEHUs NepcoHaa.

MeTOI[BI 06y‘leHI/I$I IepcoHalna, ux 10CTOMHCTBA U HCAOCTATKU.

YcaoBust 23¢HEeKTUBHOTO TPUMEHEHHS PAa3IMYHBIX METOJ0B O0yUCHUS

nepcoHaIa.

MeTo1bI OIIEHKH PE3yJIbTaTOB 00YUYCHHMSI IEpCOHATA.

DddexT XoTopHA: ero CoAepKaHNHU € M1 METO bl HeHTpaIH3alIiy.
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Tema 9. Cucrema OLCHKK PpE3YIIbTATOB JACATCIbHOCTH MW IIOBCACHUSA
InepcoHala.

1.
2.

®axTopbl 3PHEKTUBHOCTH AEATEIBHOCTH MEPCOHAA.

Mecto OLCHKH pa6OLII/IX PE3YJIbTAaTOB B CHCTCMC  YIIPABJICHUA
IICPCOHAJIOM OpraHHU3allnuu.

HaHpaBHGHI/IH HCIIOJIb30BAHU:A PC3YJILTATOB ,H@HOBOﬁ OLCHKHU IICpCOHAJIA.

Copepxanuvie pabOThl O MPOECKTHUPOBAHUIO S(PPEKTUBHON CUCTEMBI
JICJIOBOM OIICHKHU MIEpPCOHAa.

JIeiCTBEHHOCTh M MIPAKTUYHOCTH KaK 00IIMe TpeOOBaHUs K CUCTEME
OLICHKH.

HGHI/I M 3aJa41 CUCTCMBI ,Z[GJIOBOﬁ OIOCHKH IICPCOHA.

CY6T>CKTI>I I[GJ'IOBOﬁ OLICHKH IICpCOHAJIA.

Tema 10. Ilokazarenu u MCTOAbI OLCHKHU PC3YJIbTATOB ACATCIIBHOCTH H

IMOBCACHUMA IICPCOHAJIA.

1.
2.

B

ITokazaTenu, UCIIOIB3yeMbI€ B CHCTEME JICJIOBOM OLICHKH TIEpCcoHaa.
CoJepxaHre OCHOBHBIX TPEOOBAaHUM K IMOKA3aTEIISIM JICJIOBOM OIEHKH
nepcoHaa: BaJuIHOCTh, HAJEKHOCTh, Pa3TUIUTEIbHAS CIIOCOOHOCTD.
Knaccudukarmst MeTo10B OIICHKH PE3yJIbTaTOB ICITEILHOCTH.
XapaKTeprucTHKa METOJI0B, OCHOBAaHHBIX Ha MCIIOJIb30BaHUH.
CyTp 1€IM WCHOJIb30BaHUS TEXHOJOTH OLIGHKKM mnepcoHana «360
TPayCcoOBY.
YcnoBus 3¢ dexkTuBHON orieHkH «Ha 360 rpamycoBy.

Tema 11. YpaBienue kapbepoi.

© oo NOo O WNE

TpaauumoHHast TPAKTOBKA KapbEPHI.

N3menenune yciaoBuii GyHKITMOHUPOBAHKS OpTraHU3aIINH.
CoBpeMeHHas TpaKTOBKa yIIPaBICHUS KAPhEPOU.
TpebGoBaHus K cUCTEME YIIPABIICHUS KaphEPOH.
Cucrema ynpaBieHUs KapbepOu.

Mexanu3Mm ynpasJieHUsI KapbEPOi.

3aKOHOMEPHOCTH Kapbepbl COTPYTHUKOB.

JIndHOCTHBIE pa3nuyusi Kak (paKTOPhI Kapbephl.

Cranuu Kapbephbl, CBA3HBIC C pa3BUTHEM pabOTHHKA
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Tema 12. 3aTpaThl Ha IEPCOHA OPTAHU3ALINH.

1. CyuiHocThb U coZiep:KaHne 3aTpaT Ha IEPCOHAI OPraHUu3allUu.

2. 3ajauu yuera, aHaJln3a ¥ IJIaHUPOBAHMS 3aTPaT Ha IEPCOHAIL.

3. 3HaueHHE BBIICIICHUA M COJAEp>KaHWE TMOCTOSHHBIX M IMEPEMEHHBIX
3aTpar Ha IepCcoHal.

4, 3HaueHHE BBIICJIECHUS M COJAEpKAHUE 3aTpaT Ha TMEpCcoHal,

OTHOCHUMBIX Ha CEOECTOMMOCTH MpOAyKIMH (paboT, YyCIyr) | 3aTpart,
MIPOU3BOAMMBIX 32 CUET YUCTOUN MPUOBLIH.

5. TpagummoHHel W  pBIHOYHBIE  TOKazaTend  APPEKTUBHOCTH
MCIIOJIb30BaHUs TIEPCOHAIA U 3aTPaT Ha MEPCOHAI.

Tema 13. bropkeTupoBaHre 3aTpart Ha IMIEPCOHAT OpraHU3aIlnH.

TeopeTrueckre OCHOBBI OIOIKETUPOBAHHUL.

AKTYanbHOCTb U COCTOSIHHE OFOP)KETUPOBAHUS YIIPABJICHHSI IEPCOHATIOM.
OTBETCTBEHHOCTD 32 PacXO/Ibl HA IEPCOHAIL.

JlenerupoBaHue NOJTHOMOYUH.

O wWwbNE

MeTobl COKpaIeHus 3aTpaT Ha IEPCOHAIL.

XapakTepucTuka METOJI0B:

a) KOMIUIEKCHOTO COKpAIllEHHUs 3aTpar,

0) crienalIbHBIX METOJIOB COKpAIICHUS 3aTpaT Ha MIEPCOHAIL.

/. ermu wu  wmetomosiorusi  mporpamMmbl  «AHamu3 3G EHEKTUBHOCTH
TESITETbHOCTI.

8. XapakrepucTuKa 3TaroB MPOrPaMMBL.
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Onucanue y4eOHbIX KeHCOB

Peiienne keWCOBBIX CUTyalMil MO TUCHUILIMHE «YTIpaBJIeHUE MEPCOHATIOM)
HaIpaBJICHO Ha OICHKY YPOBHS BJIAJCHHS 3HAHUSMM, HABHIKAMU M YMEHUSIMH,
dbopMHpyeMBIMH Y  ydallerocss B  XOAE€ OCBOCHUS MNpodecCHOHATbHOU

komnerenmnuii [1K-6.

praBHCHI/Ie IICPCOHAJIOM CCTOAHA HTOBOJIBHO CJIOXKHASA 3aa4a. A ecimu 1110)41
9TOM OI'paHH4YCHBI KaK BpPCMCHHBLIC, TaK H (1)I/IHaHCOBI>Ie pPeCypCel — OHa
CTaHOBUTCA ITPAKTUYICCKHU HEBBIITOJIHUMOM.

Kpurepun a1 oieHKH paboThl ydalerocsi HaJl peleHrueM Keic-3a1ad.

Onenka
Orenkab
(Otnu4HO)

Ornenka 4 (Xoportiio)

Ouenka 3
(Y 1oBNETBOPUTETHHO)

Kpurepuu ouennBanust

M HW3JI0KEHHE MaTepualia JJOTHIHO, TPaMOTHO, O6e3
OIMOOK;

M CcBOOOIHOE BJIaJIEHUE poheCCHOHATEHOM
TEPMUHOJIOTHEN;

W yMEHHE BBICKa3biBaTh M OOOCHOBaTh CBOM
CyXKIECHUS,

W CTYINCHT NA€T YETKUM, TOJHBIM, ITPaBUIbHBIN
OTBET HA TEOPETUUECKUE BOMIPOCHI;

W CTYICHT OPraHU3yeT CBSA3b TEOPHUH C IPAKTUKOM.

. cTymeHT TrpaMOTHO  M3JlaraeT  MaTepual;
OPUEHTUPYETCS B MaTepuae, BJIAJICET
npoeCCUOHAIbHOW ~ TEPMHUHOJIOTHEH,  OCO3HAHHO
MPUMEHSET TEOPETUYECKUE 3HAHUS [JIs PEIICHUS
Keiica, HO cojaepkaHue W (opMa OTBETa HMEIOT
OTJICIIbHBIC HETOYHOCTH;

2. OTBET IIPaBUJIbHBIN, TTOJIHBIN, c
HE3HAUYNUTEJILHBIMH HETOYHOCTSAMU WJIM HEJIOCTATOYHO
ITOJTHBIH.

1. cryneHnt nu3araet MaTepual HEIIOJIHO,
HEIOCJIENOBATENIbHO,  JIOMYCKAeT  HETOYHOCTU B
OIPENICJICHNM TOHSATHH, B TNPUMECHEHWH 3HAHWUM IS
pelieHns Kekca, He MOXKET JI0Ka3aTelIbHO 00OCHOBAaTh
CBOM CYXXJICHUS,

2. O0OHapyXUBaeTCd  HEJAOCTAaTOYHO  TIIyOOKOoe
NOHUMAaHKE U3yYEHHOr0 MaTepuara.
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Onenka 2 1. OTCYTCTBYIOT = HEOOXOJUMBIE  TEOpPETUYECKHE

(HeynmoBnerBopuTens  3HAHUA; JOMYIIEHBI OIIMOKU B ONPEACICHUN MOHSITUH,
HO) HCKaXEH UX CMBICJI, HE PEILICH KEHC;

2.B OTBETE CTyJEHTAa TMPOSBISCTCS HE3HAHHE

OCHOBHOTO  MaTepHajia  y4eOHOH  IpOrpaMMbl,

JOMYCKAIOTCS TPyOble ONMIMOKKA B WM3JI0KEHUU, HE
MOJKET IPUMEHSTh 3HAHUS JIJIS pEIICHUs Keiica.

Keiic 1
BI)ICHICC pYKOBOIICTBO OTHOCHUTCIIBHO HG6OHLIHOﬁ KOMIIaHHUHN 110

CTPaxXOBaHUIO >KM3HU pacCMaTPUBAIO BOIPOC OO0 YCTAaHOBKE 3JIEKTPOHHOU
cUcTeMbl 00paboTkM AaHHBIX. [IpennoxkeHne Mo yCTaHOBKE COOTBETCTBYIOILLEIO
000py0BaHusl OBUIO BBIHECEHO aJIMHUHHUCTPATUBHBIM MOMOIIHUKOM IPE3UICHTA
koMmrannu Buktopom 3apyOunbiM. EMy paHee ObLI0 NOPYYEHO M3YyUHUTh AAHHBINA
BOIIPOC B JAETAIAX. JTO 3aJaHH€ OH IMOJY4YWJ IOCJHE TOro, Kak B KOMIIAHHUH
paboTan KOHCYJBTAaHT W PEKOMEHJOBAJ OCHOBATEIBHO IEPECMOTPETh TO, Kak
CIIPOCKTUPOBAHBI YYaCTKH paboThl B KoMmanuu. KoHCysbTaHTa MO yIpPaBICHUIO
HAaHUMaJHU [JI1 BBISICHEHUS MPUYUH BBICOKOM TEKy4YECTH KaApOB M HMX YacTOro
OTCYTCTBHS Ha pabodyeM MecTe.

[Tocne u3ydeHust CUTyallud U pa3roBopa ¢ Tpynnoi pabOTHUKOB KOHCYJIbTAHT
INOPEKOMEHI0OBAJl M3MEHUTh OPraHU3alUOHHYKO CTPYKTYpy, IEpEedUTH OT
(GyHKIMOHATBHOM K MPEANPUHUMATENBCKON cTpyKType. [lociaennss BeiBouIa ObI
HU30BBIX pPAOOTHUKOB MpPSMO Ha KIMEHTOB. Takoe CTPYKTYypHOE H3MEHEHHE
CIOCOOCTBOBAJIO MEPENPOECKTUPOBAHUIO PA0OT C LIEJIbI0 COKPALIEHUSI PACXO/I0B Ha
nepcoHaj. Beicokue pacxoipl Ha MEepCcoHal ObUIA CBSI3aHBI C TEM, UTO PAOOTHHUKHU
BBITIOJTHSIIM BEICOKOCIICLIMAIM3UPOBAHHbBIC 3a1aHUSI.

CymecTByronasi CTpyKTypa KOMIIAaHUH BKJIFOYAJIa YETBIPE OT/ENA: CTPaxOBOU
MOJINTUKH; CTPAXOBBIX B3HOCOB; CTPAaXOBBIX BBIMIAT, OQPOPMIICHUS KPEIUTOB.
PaGoTHUKM »THX TOApa3ieNeHnui >KaJloBaJuCh Ha TO, YTO HUX paboTa ObuLIa
YTOMHUTEIBHOW, MaJO3HAYUMOW W MOHOTOHHOM. EJMHCTBEHHOE, YTO HX
OpUBJIEKAJIO0 — ATO crnenuduyeckas, HpaBUBILIAsAcI UM aTtMmocdepa pabOThl B
HeOobII0i opranu3anui. OHU HE COMHEBAINChH B TOM, YTO PYKOBOJICTBO Ha JieJie
MHTEPECYETCS MX MaTepUalibHbIM MOJOKEHHEM, HO 3TO KaK-TO HE COYETaJoCh U
Jake IPOTUBOPEYMIIO TOMY, Kak ObLTa mocTpoeHa ux padora. Tak, oguH pabOTHUK
ckazan: «Komnanus HeOompiias, U s 3HAKO MoYTH Kaxnaoro. OmHako padoTa,
KOTOPOHM S 3aHUMArOCh, Takasi pyTHHHAs, YTO i 3a1al0Ch BOIPOCOM, 3a4€M MEHS
BOOOINE HaHSIM Ha 3Ty paboTy». DTO M Jpyrue MojaoOHBIE BBICKA3bIBAaHUS
OpUBEIM KOHCYJIbTAaHTa K MBICIM, 4YTO paboTa B KOMIIAHUM JIOJDKHA OBITh
nepenpoeKTUPOBaHa TaK, YTOObI OHA MOTHBUpPOBaJa JtoAeil. OTHaKO OH MOHUMAJL,
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YTO BO3MOXXHOCTH B TMEPENPOEKTUPOBAHUU OBLIM OTPAHUYEHBI CYLIECTBYIOLIEH
OpraHu3alMOHHOMN CTPYKTYypoil. [loaToMy OH M cAenan KOMIaHUU BbIIIIEYKa3aHHOE
NPEeAJIOKEHUE MO M3MEHEHHUIO OpPraHUu3allMOHHOM CTPYKTYphl B CTOPOHY Oosee
IIMPOKUX U TECHBIX CBS3€l PAOOTHUKOB C KIMEHTaMH. B 3TOM ciydae Kaablid
pabOTHUK JODKEH OyJeT OCYUIECTBIATH BCE OMNEpaldd, CBA3AHHBIX C
YAOBJIETBOPEHUEM NOTPEOHOCTEN OTAECIBHOIO KIUEHTA.

Korga KOHCynbTaHT TpPEACTaBWII CBOM  MPEMJIOKEHUS  PYKOBOJICTBY
KOMIIAaHWH, TO OHO OYE€Hb 3aWHTEPECOBAIOCH MMHU. B JIeHCTBUTENBHOCTH HUX
IpUBJIEKJIa cepbe3Hasi 0OOCHOBAHHOCTh pekoMeHAaruil. OJHaKo mpu 3TOM ObLIO
3aMEYEHO, YTO JJI1 HEOOJBIION MO pa3Mepy KOMIIAHMU OYEHb BAXKHBIM SIBJICTCA
MoJJIep>KaHUe KadecTBa CBOMX orepanuil ¢ kiueHtamu. Co CBOEH CTOpPOHBI,
CyllecTByomas  (yHKUMOHAIbHAs  CTPYKTypa C  BBICOKOW  CTENEHbBIO
crenuain3aldd B pabdoTe JaBajio BO3MOXKHOCTH oOecneunBaTh 3((HEKTUBHOCTH
onepanuid. JIuioM, OTBeYaBIIMM B KOMIIAHUM 3a BHYTPEHHHUE OIlepaiuu, ObUIO
3ameueHo: «Eciau Mbl yiaem oT cneuuanuzanu, To 3(pQeKTUBHOCTH Onepanui
MOKET CHU3MUTHCS. TOJBKO OJHO MOXET OIpaBlaTh IPOEKTUPOBAHHE padoT,
MpeajiaraeMoe KOHCYJIbTAaHTOM, JTO MOJJEp’KaHWE KadecTBa oOlepauuid Ha
CYILLIECTBYIOIIEM YpPOBHE. B IpOTMBHOM ciydyae MpPOCTO HE MOHAJO0OMUTCS JeNaTh
HUKaKy1o paboTy, TaK KaK HaM MPUIETCS YUTH U3 OU3HECA.

OTBETCTBEHHBII 32 BHYTPEHHHE OIEpalldd  TOMBITAICA  OOBSICHUTH
PYKOBOJICTBY KOMITAHHH, YTO, HECMOTPSI HA BBICOKYIO TEKY4ECTh KaJIpOB U 4acTOE
OTCYTCTBUE COTPYJIHUKOB Ha paboTe, OH ObLI CIOCOOEH MOJIEPKUBATH BHICOKHUI
YpPOBEHb TMPOU3ZBOAUTEIBHOCTH. Y3Kas cdepa pabOThl M ee «riayOouHay 10
MUHHMYMa COKPAaTUJIIM BPEMEHHOE 00yueHue nepcoHana. B 3Tux yClIoBHUSIX MOKHO
OBLJI0O HAHMMATh BPEMEHHBIX PAOOTHUKOB Ha MEPHOJIbI, KOTJa ObLIO OYE€Hb MHOTO
paboThl WM OTCYTCTBOBAJIM T€ WJIM HHBIC IITaTHBbIE paboTHUKU. «boiee Toro, —
OTMEHWJI OH, — U3MEHSSI pa0OTy JJIsl HAIIMX PSIOBBIX COTPYIHUKOB, MBI JOJIKHBI
U3MEHUTh paboTy M uid Hamux MeHemkepoB. Cellyac MeHeIKepbl SBISIOTCS
AKCIEpTaMU B CBOMX (PYHKUIMOHAIbHBIX 00JIACTAX, HO Mbl HUKOT/Ia HE MBITAIUCh
OOYyYHTh X YIPABJICHUIO CPa3y HECKOJBbKUMU ONEPALASIMI).

BoapIIMHCTBO PYKOBOAUTENEH KOMIAHMU CYUTAIM, YTO MPEIJIOKECHUS
KOHCYJIbTaHTa JOJKHBI ObITh U3y4eHBI OoJiee eTaibHO. OTCI0/1a M BOZHUKIIA Ues
co3faTh TIpyNIy ToJA pPYKoBoJCTBOM Bukropa 3apyOnHa ¢ UEIbIO OLCHKH
PE3yIAbTATUBHOCTH BHEIPEHUS CUCTEMBI AJIEKTPOHHOM OO0pabOTKH AaHHBIX Kak
CpelCcTBa, TO3BOJISIIONIETO 00ecneynTh A(H(PEKTUBHOCTH OTepaIuii B COYCTaHUH C
nepenpoeKkTupoBanreM paboT B KoMmmanuu. Takas paboTa ObUla MpoBeEHA U €€
pe3ynbTaThl OBUTM TMPEACTABIEHB Ha PAcCMOTPEHHE PYKOBOJSIIEMY COCTaBY
CTPaxOBOM KOMITAHUH.
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«B camom xynmem ciyuae, — ckazan Bukrop, — snekTpoHHas oOpaOoTka
JAHHBIX JacT HaM BO3MOXHOCTb  yJAEp)KaTbh KAadeCcTBO ONepaluil  Ha
CYLLIECTBYIOIIEM ypoBHE. OHAKO ¢ MEPENPOECKTUPOBAHUEM PAOOT MBI HE CMOYKEM
PE3KO YBENMYMTH HAIIM JOXOAbI. EcCiiM MOM BBITOJBI OKAXXYyTCsS BEPHBI, TO Kak
MUHHMYM MBI OKYIIMIM Pacxo/ipl Ha MproOperaeMoe 000pyA0BaHKUE, HO HE CHU3UM
cebectonMocTh omepanuif. OTCI0/]a BO3HUKAET BOIPOC O TOM, KaKOM LIEHOM MBI
XOTMUM OIUIATUTh HAIlle >XEJAaHWE IIOBBICUTH YJIOBJIECTBOPEHHOCTH IIE€PCOHANA

paboToi».
9. Bomnpocsl 0 KOHKPETHOHN CUTYaLUH

1. Kakue xapakTepUCTHKHA palbOThl JODKHBI OBITh HM3MEHEHBI, ECIH
PEKOMEHJAIlMM  KOHCYJIbTaHTa OyIyT TNPUHITHI PYKOBOJCTBOM KOMIIAHUU?
OObsicHuTe.

2. Kakue anpTepHAaTHBHBIC MOAXOMABI K MEPEHIPOSKTHPOBAHUIO padOT MOTIIH
OBl OBITH PACCMOTPEHBI B JaHHOU cuTyaruu? OO0CHYHTE CBOIO MO3UIIUIO.

3. KakoBo Obuto Obl Bamie pemieHwe B 3Toi cutyaruu? Yewm, mo Bamiemy
MHEHHUIO, JOJDKHO IUIATUTh PYKOBOJCTBO JAHHOW CTPaxOBOM KOMIIAHUU 3a
MOBBIIICHUE YIOBJIETBOPEHHOCTH COTPYIHHUKOB CBOEH paboToi? JlokaxuTe CBOIO
TOYKY 3PCHHSI.

Keiic 2
Keiic «JaekTpocTanumsp»

Kpynnas osnektpoctanuus B paiione r. CbI3paHM cTajla HCHBITHIBATh
ONpEAECIEHHBIE TPYAHOCTH, CBSI3AHHBIE C OLIEHKOW HCHoJIHEHUd. Bcerma panee
BBIIIECTOAILAS OpraHU3allMs KaXIble MOJrofa MOoJBepraja BeCh NEPCOHAN H
CIIy>aIlux oIleHKe 1o ompenenéHHon dopme. (Popma nana B JlonodHUTENBHON
uH(popmaIuu mo keicy.) Bot yxe okoso 10 5iet kak Bce MPUBBIKIIHU, YTO 32 OTIIMYHOE
UCIIOJIHEHUE CTaBUTCS IIATEpKA, MCIOJHEHHE BBIIIE CPEOHETO OLEHUBACTCS
YETBEPKOU, CpEHEE — TPOUKOM, HUKE CPEIHEr0 — ABOMKONW M HU3KUU YPOBEHb —
onHUM Oatom. Ob11ee KOJIMYECTBO OAJIIOB 3aITUCHIBAJIOCH B PABOM KOJIOHKE, BHU3Y
KOTOPOM MOJICYUTHIBAJICS OO UTOT.

Meronrka OIEHKH OblIa MPUMHTHBHO TMPOCTOMN: MPOBEPSIONMNNA JBAXKIbI B
roJ TPOU3BOJIUI OLEHKY Kaxuaoro ciuyxamero (30 wutona u 30 sHBaps).
Pesynbrarhl 0OCyKnanuch ¢ paOOTHHUKOM M 3aT€M HaIpaBSUTHCh B CIYXKOy
yIpaBJjeHUsl MEPCOHAIOM, TJ/I€ MOMEIIAIUCh B JIMYHOE Jiefio padoTHuka. Korma
HACTYIUJIO BpeMs IMepecMOoTpa 3apIiaThl WM IITaTHOTO pPaClUCAaHUs, OTa
HaKOIUUICHHast MHPOpMaIIMs KaK-TO YUUThIBAJIACh. JTa cUcTeMa Obula pa3paboTaHa
onbITHBIM KaapoBukoM H.K. KpbeicuHbBIM, ylIeammm Ha MEHCHIO ABA roJa Ha3a/l.
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Ero mnpuemnukom cran IIL.B. IleTyxoB, OKOHYMBIIMK KOMMEPYECKHU
dakynbTeT 15 ner Hazaa. C Tex mop OH MpopabdoTall HEMAJO Ha MPEANPUITHUIX
TOTUIUBHO-PHEPTeTUYECKOW 00JIaCTH, a B MOCIHEAHUE 5 JIET BBINOMHST (PYHKIUH,
CBSA3aHHBIE C YIIPABICHUEM EPCOHATIOM.

[1.B. IletyxoB TIIATE€ThbHO MEPECMOTpPEN CUCTEMY OLIEHKH. OTHOIICHHE
CIyXalMX K HeW CBOJWINCh K CMECH Oe3pa3iuuusi C IOJHBIM OTPUILIAHUEM.
Heoduuuansueie uccienoBanus nokasanu, 4to 60% mpoBepsomuX 3aTpayruBaioT
BCEro mo 3 MHHYTHI Ha 3al0JIHEHHE OJAHKOB WTOTOBBIMU pPE3yJIbTaTaMU U HE
00CYXTar0T uX BOOOIIE ¢ paOOTHUKOM, a Cpa3y OTIPABJISIOT B OTIE YIIPABICHUS
nepconaioM. Eme 30% 3arpaunBaioT HEMHOTO OOJBIIE BPEMEHH, HO CaMUM
CITy aIlliM COOOIIAIOT O pe3yJbTaThl moBepxXHOCTHO. U Toipko 10% mbITaroTcs
Jenarb To, 4To oT HUX Tpedyercs. I1.B. [leTyxoB Takke BBIACHUI, YTO PE3YIbTaThI
AHKETUPOBAHUS BOOOIIE PEIKO KOT/a YUYUTHIBAIHCH MPU PEUICHUU BOIPOCOB O
JOJDPKHOCTHOM TOBBIIICHUU WM YBEITUYCHUM 3apa0OTHOM IJIaThl. BOJBIIMHCTBO
PYKOBOJSIIUX paOOTHUKOB paccMaTpUBAId ATy CHUCTEMY OLIGHKH  Kak
OecrnoJyie3HbIN PUTYaJl.

Ha npenpinymem wmecte pabotel IleTyxoB mno3Hakomumics ¢ OoJiee
3(pPeKTUBHON CUCTEMOM OILICHKA UCIIOJIHEHHUs, BKIIOYaromed B  ceds
OCYIIECTBJICHUSI O0OpaTHOM CBS3M C  OICHUBA€MbIM PAOOTHHUKOM. ITO
CIIOCOOCTBOBAJIO POCTY MPOU3BOJUTEIBLHOCTH TPYy/Ad, CHIKCHHUIO TEKY4YECTH H
a0CeHTH3Ma M, YTO CaMO€ TJIABHOE, PACKPBITHIO MOTEHIIMAIBHBIX CIOCOOHOCTEM
pabotHukoB. II.B. IleryxoB He oOmamanm OOJNBIIMM ONBITOM B COCTaBJICHUU
MpOTpaMM IO OLIEHKE HMCIOJHEHUS, HO YYBCTBOBAJ, UYTO JIOJDKEH CIPABUTHCS C
sTuM. Benpb 3Ty nporpammy OyAeT paccMaTpuBaTh U YTBEPKIATh (MJIM OTKJIOHSTH)
caM renepanbHbii qupekrop B.U. denopos.

Cnpaska:

B.1. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAaHUE HaIpaBiisil Ha
IPOU3BOJACTBEHHBIN TMpollecCc, a JIOACKUM M (DUHAHCOBBIM pecypcaM YIesil
HEMHOT0 BpeMeHHU. Ero 0osble BOJHOBaIM BOMPOCH! padOThl 000pYyI0BaHUs, €ro
3aMEHbl, 3aKylKu Cbipbd M T.I. B.M. ®enopoB — AOBOJIBHO KOHCEpPBAaTHMBHAs
JUYHOCTb, IIOJYEPKHYTO BEXJIMB €O BceMH. llo xapakrepy OH YenoBeK
CIIOKOMHBIN, HO 3aMKHYTBIN, COCPEAOTOUCHHBIN HAa CBOEM BHYTPEHHEM MHpE. 3a
IBYXJETHUN MEpHo NMpeObIBaHUs Ha JOJDKHOCTH FE€HEpaIbHOIO JUPEKTOpa OH He
BHEC KaKUX-JTMOO 3HAYUTENBHBIX M3MEHEHUH B TMPOM3BOJACTBEHHYIO CTPATErHIO
npeanpustTusa. Y Hero ObIO HE OYE€Hb XOpOIIEE 3/I0pOBbE, M BCE 3HAIHU, YTO OH
coOupaercs yepe3 TpH rojla yWTH Ha MEHCHIO U yeXaTh Ha 10T, K MOPIO.

II.B. lleryxOoB NO3BOHWJI CBOEMY JAJIBHEMY IPYry, KOTOPBIA KOTIa-To,
Oynyun emni€ acnupaHTOM, pyKoBoaui nauriiomMHo padortoit II.B. Ileryxosa.
Makcum boapoB, Tak ero 30ByT, CO3[1ajl CBOK KOHCAJITHHTOBYIO (UPMY U CTal
AKTUBHO 3aHUMATbhCA yIPaBIECHYECKUM KOHCYyJIbTUpOBaHueM. IlocMoTpeB cBoun
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IJIaHbl HAa 3Ty HEAENI0, OH Hallel «OKHO» B CBOEM pPAacHUCaHUM M OXOTHO
COTJIACHJICS] IOMOYb JPYTY.

[locme OGecen ¢ TmepcOHAIOM TMPEANPHUATHS W HW3YYCHHUS JIaHHBIX,
npeacraBieHHbIX [leTyxoBeIM cuisg B ero kadbmHere, Makcum boapoB ckaszan:
«IIpexxne yeM s MOPEeKOMEHI0Ball Obl TeOe MPEeANPUHATH HEKOTOpBIEC IIard, MHE
XOTENOCh OBl TMOJEIUTHCS CBOMMH BIICYATJICHHSIMU IO TMOBOAY TEKYLIEro
cocTosiHUS nen. Bameld mporpaMMe He XBaTaeT BOBJIICUEHHOCTH B HEE Camoro
nepcoHana. OHa 3aTparMBaeT TOJBKO OJHY CTOPOHY — OT HadaJbHHKA K
NOMYMHEHHOMY, He Oosee. Kpome TOro, MHOrue pykOBOIUTENIH CPEIHErO 3BEHA
UMEIOT B MOAYMHEHUH OT 15 10 20 yenoBek U JOJDKHBI UX BCEX OLIEHUTh. UTO ThI
CKOKEIIb O TPEXCTYIEHYaTOM CHCTEME OLEHKM MCHOJHEHUS [JIsl Ballero
MIPEANPUATHS ).

1. V3menu ¢popMy aHKETHI, BBEAM TECTUPOBAHKE, BHYIIH IIEPCOHATY YyBCTBO
BAKHOCTH 3TOM pabOThl, 00y4YM UX MpaBuUiaM pabOThl C AaHKETOW, TECTOM, YBEIHYb
YHCJIO IPOBEPOK € ABYX 110 YETHIPEX B TOJI.

2. BBequ B mporpaMMy CHCTEMY OLIEHKH pPaOOTHUKOB JApYyr ApPYyroM B
npezesiax KakJIoro CTPYKTYpPHOrO mojpasjeneHus no 15-OamibpHoi mikaie. ITo
OyJieT MOJIE3HBIM JOMOJIHEHUEM K HH(POPMALIMU TPOBEPSIOIIHX.

3. BBenu B nmporpamMmy OLIEHKH CaMUX PYKOBOAUTEIEH MOMUYMHEHHBIMU. DTO
BBI30BET IPOJOJDKEHHE JHAJOra WU IOBBICUT IPOU3BOAUTEIBHOCTh TpyJda Kak
HaYaJIbHUKOB, TaK U IOJTYUHEHHBIX.

JonosiHuTe1bHAsA HHPOPMALMS MO KEHCY
®opma aHKeTHI 10 OLIeHKe IIePCOHAJIAa
JlaHHy10 3al0JIHATh  OLICHUBAIOUIUN  PYKOBOJIMTEIb,

OTBETCTBEHHBI 3a 75 U 0oJiee NPOLEHTOB BBINOIHIEMOr0 OLEHUBAEMbBIM

AHKCTYy  OOJIZKCH

CITy>KaIlliM TPYJAOBBIX (DYHKITHH.
[ToxkamyiicTa, 3alOJHUTE 3Ty aHKETY Ha KaXKJIOTO BaIllero CIy’KaIlero, Kak
31O OT Bac Tpedyer OYVUYP.

Tabauya
Bzaumoneiic
HanexxHocth BzanmooTtHO
KomnuectBo | KauecTBo Manimar | tBue ¢
BBITIOJTHEHUS IIEHUE C
paboThI paboTHI MBHOCTh | KOJUICKTUBO
pabot KOJIJIEKTUBOM
M
OtinuuHoOE Inoxoe OtnnuHasg I[Tnoxas | OrnuuHOE [Inoxoe
Brimie Huxe Brimie Hixe Brimie Hioxe
CPEIHETO CPEIHETO | CPEIHEro CPEIHETO |CpPEIHEro CPEIHETO
Cpennee Cpennee |Cpennss Cpennsisi | Cpennee Cpennee
Hwuxe Breine Huxe Breme Hwxe Breie
CpeIaHEro CpPEIHEro |CpeaHero CpPEIHEro | CpPEeaHEro CpeIaHEro
I1noxoe Otnnunoe |I[lnmoxas Otmnunadg | [[moxoe OtinyHoE
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bamier

[Toanucek OLIEHUBAIOIIETO PYKOBOAUTENS
Nms cyxartero
Howmep ciyxkatiero

Bonpocwt u 3a0anus no Keiicy

v' TloyeMy OlleHKa IIEpCOHAIA JIUIIH C TIOMOIIIb 5-0a/IbHOM CHCTEMBI OICHKH
HeJ0CcTaTOYHO A PexTuBHA?

v' B ueM HeIOCTaTKH UMEIOLIEHCS Ha DIEKTPOCTAHIUN CHCTEMBI OLIEHKH?
Urto B Hel 1ienecoo0pa3Ho U3MEHUTH?

v Kak Bsl cunTaere, Kakue IIE€PCIIEKTHBBI Y CHCTEMBI  OICHKH,
npenoxeHHon boaposeiM? Kak €€ onenut ®@enopos?

Keiic Ne3
«Kovmanusa KN

Oprogxu  Kommbronukeitmae  Muatepuemnn (OKHW) —  coBMmecTtHOE
npennpusitue (CII), ocHoBanHoe kommaHusIMU DblOIKU DIeKTpoHUKC (D)
(Amonust) u KT (Kanana). Kananckas cropona Biageetr 51% axmuit CII. 1ITa6-
kBaptupa CII nHaxomutcs B 1. Carammxape, mpuropoae Tokuo. Ilpenmnpusitue
UMEeT HECKOJIbKO (pabpuk, pa3OpOCAHHBIX MO BCEMY SIMOHCKOMY apXHIenary.
ITepBas — oxono Ocaka, BTopast — B Caramuxape, TpeThsl — HeJaneko ot Canmopo,
Ha CaMOM CEBEPHOM OCTPOBE — XOKKa10.

rat I1C nacuuteiBaet okono 22000 pabotHrkoB, 600 13 KOTOPBIX SIBISTFOTCS
ciayxammmu rojoBHoro oguca B Caramuxape. Ilpesunent CII — snoneu, u
OOJBIIMHCTBO PYKOBOJSIIMX TIOCTOB B T'€HEPAIBHOM MEHEHKMEHTE TaKXKe
3aHUMAIOT SNOHIBL. Camasi BbICOKAs MO3ULMS, KOTOPYIO 3aHMMAIOT KaHaAlbl, —
CTapIIvi yIPABISIONINMI 10 ((MHAHCOBBIM OTIEPAIIUSIM.

Otnen ynpasienus: yenoBedeckumu pecypcamu (OYUP) — HauOonbiiuii U3
Bcex oraenoB OKU. Bmecre ¢ paboTHMKaMu anmapara yOpaBJI€HHUS B HEM
pabotaet 350 yenopek. Ecnu pacripeaenuTs 3T0 KOIUYECTBO paOOTHUKOB IO TPEM
MMEIOLIMMCST 3aBOJIaM, TO Ha KaxAbld W3 HHUX mnpuuaercss 115 uenosek, wim 1
mraTHb paboTHUK OYYP Ha 190 paOOTHUKOB KOMITAHHH.

[Ipesunent CII HUKOrHa HE MPUHUMAET BAXHBIX pEIICHUN 0e3 BBOHOM
uH(pOpMaLIMU OT CBOETO BUIle-TIpe3nieHTa, pykoBoautens OYYP. Dto pesynpraTt
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toro, yto OYYP Bcerma HaXxoauTcss Ha BBICOTE COBPEMEHHBIX TPEOOBaHMUM IO
YaCTH OMPEICICHUS NEPCIIEKTUBHBIX 33/1a4 T€HEPATbHOTO MEHEIPKMEHTA.

Bricimii anmnapat ynpasienusi CIT cuuraer Bonpoc o HallMe OJJHUM U3 CaMbIX
BaXXHBIX. Beb, ecu OyJieT oToOpaH HE TOT YEJIOBEK, KOMIIAHMS TOJBKO C TOJaMU
ITOYYBCTBYET IMOCIEACTBUS OT 3TOro, Tak kak @KU crnenyer simoHckou Tpagunuuu
MO’KMU3HEHHOTO HaliMa MMOCTOSTHHON pabodeil CHITHI.

®OKU cneqyet Takke TPaaAUILIMOHHON SITIOHCKONW MOJEIN HaliMa BBIITYCKHUKOB
KOJUIC/PKE W YHHMBEPCHUTETOB, HE HMEIONIUX KaKoro-Jinbo TPYAOBOTO CTaxKa.
Anonckue paboTojmaTenu TMPEANOYUTAIOT HAHUMATh Ha PaOOTy HEOMBITHBIX
CITy’KaIllUXCsl, He UCTIOPUYCHHBIX PA3NUYHBIMU (procopusiMu BeAeHUS Ou3Heca.

CII nonnepkuBaeT TMOCTOSHHBIM KOHTAaKT ¢ MIpodeccopcKo-Mpenoaa-
BATEJIbCKAM COCTABOM BBICIIMX IIIKOJ, KOJUIEI)KEH W YHUBEPCUTETOB. OJTHU
KOHTAKTbhl TOAKPEIUISIOTCS HEOOJBIIUMHU CYOCUANSIMU WU UHBIMU «BEKJIMBBIMU
00XO0XKACHUSAMMY JIJISL TOTO, YTOOBI TTOJTy4YaTh CBEACHUS O JIYUIITUX CTY/ICHTAX.

Kaxnapiit ron @KW nanumaer ot 100 mo 200 ciyxanux, OOJIBITUHCTBO U3
KOTOPBIX TOJIYYaeT JOJDKHOCTh CTakepa IO YINpaBieHUto. s 3Toro KommaHus
ompamuBaer okoso 1000 kaHAMAATOB M3 BBICIIUX IIKOJ, KOJUICIKEH U
YHUBEPCHUTETOB. Bce mpeTeHIeHThl MPOXOJAT CTPOTYI IMPOIEaypy OTOOpa,
KOTOpasi OTCEMBAET IMOJIOBUHY M3 HUX. ITO MOAOOpPaHHBIN aHAIU3 yCIIEBAEMOCTH,
TECTUPOBAHME Ha 3HAHME TaKUX MPEIMETOB, KaK HWCTOPHUS, IOJIUTOJIOTHS,
reorpadusi, MEXIyHApOAHbIE OSKOHOMHMYECKHWE OTHOILICHMS, IUIIOC  TECT,
OTpaXKAOUIUNA Kak OOIIUMN YpPOBEHb WHTEIJIEKTa, TaK U CKJIOHHOCTh K BEJICHUIO
Ou3Heca.

OcraBimmecss KaHAWAATHI TPUIIIANIAIOTCS B INTA0-KBApTUPY KOMIIAHUHU B
Caramuxape, TIJ€ OHHU IIOJBEPralOTCSI MHOIOCTYIEHYAThIM MEPCOHAIBHBIM
cobeceoBaHUAM (MHTEPBBIO) C PYKOBOJIUTEISIMHA BCEX 3BEHBEB yIIPaBICHHUS. DTOT
npouecc ycrpanser eme 50% KaHIuIaToB.

BoinepxkaBmmx 3ti ucnbiTanus — 200-250 denoBek — CHOBa MPOCEHBAIOT.
PaGoTaeT nmu kTO-HUOYIH U3 WICHOB ceMbH Ha (pupme-koHKypente? [Ipunaniexur
JU KaHIUJaT K KaKoW-HUOYIb paauKaIbHOM cTyAeH4eckor opranuzaruu? Mwmen
JU KaHAWIAT CTOJKHOBEHHUS C 3aKOHOM? BbUT 1M KTO-HUOYIb B CEMbE OCYXKICH?
Yxomar Te, KTO XOoTsd OBl Ha omauH Bompoc oTBetms «Jla». Ocraercs
NpUOM3UTENILHO TpeOyeMoe YMCIIO JIIOJCH, KOTOpOe KOMIAaHUs W IUIaHHpOBaJia
HAHATE.

3arem oTOOpaHHBIC MPETEHACHTHI YYaCTBYIOT B MPOTpaMMe MO OPUEHTAIUU
(BHyLIEHHE UJEl) B TEUEHUE TPEXMECSIUHOro nepuoja. IlepBblil JeHb POXOIUT B
ayIUTOPHH, TAC PYKOBOJMTEIN BBHICIIETO 3BEHA YIPABJICHHS PaCcCKa3bIBAIOT 00
HCTOPUH KOMIIAHHMH, IPEBO3HOCAT JOOPOJETENIb M JIOCTIKCHHS €€ HBIHCITHUX
pPYKOBOJUTENEH, OOBSICHSIOT €€ MOJIOKEHHUE KaK Ha SIMTOHCKOM, TaK U Ha MUPOBOM
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pelHKEe. B ocTaBuInMecs Henenu HOBHYKAM IIOKa3blBalOT 3aBOJICKHE KOpILyca,
3HaKOMAT C MX HENOCPEICTBEHHbIMH HAayaJbHUKAaMHU U IPEACTABISAIOT pabO4YnM
Opurajziam, B KOTOPBIX OHH OyyT paboTaTh.

OcCHOBHBIE LIEAM ATOW MPOrpaMMbl — BHYIIEHHE YYBCTBA FOPAOCTH B HOBBIX
CIIyKalUX, TOMbBITKA OTOXKIAECTBIATh MX C KOMIAHUEH (AMOHCKUE PAaOOTHHUKHU
rOpA0 HOCAT 3HAYKM C CUMBOJIMKOM Ha JIallkaHaX MUHKaKOB WM Ha OTBOPOTE
paboueil ofex bl U PEACTABIAIOT ce0s Kak « Tanaka u3 ObIOIKHU KOMIIBIOTEPY) U
BBI30B Y HUX UyBCTBa €IMHCTBAa U BEpbl B HUX. Temepp Jierdye MOHATh, MOYEMY
ClIy’Kalllui, MpOUIeNUINI TaKkyl MPOrpaMMy OpPHUEHTAllMUd B OJHOW KOMIIAHUH,
OyZeT B Apyroil UMeTh TPYJHOCTU B NMPHUCIOCAOINBAHUN K MHON KOPIIOPATUBHOMN
nporpaMmme u 1yxy.

OTOT Tmpolecc MOKa3bIBa€T, KAKOM HEOOBIKHOBEHHO JUIMHHBIA MYyTh
npeononeBaer (pupma DKU, 4ToOBl OBITH YBEPEHHOW, YTO MPHUHATO BEPHOE
peuieHre o Haiime. EAMHOXABI HAHATBHIA PAOOTHUK HE MOXKET YKJIOHHUTHCS OT
CBOMX 0053aTEIbCTB (KOTOPBIE SIBJISAIOTCS B3aUMHBIMU) 1O TPYAOBOMY KOHTPAKTY.
Jlaske eciau OKa)KeTcs, YTO pellleHue O HaiiMe ObUIO OLIMOOYHBIM, CIIy’Kalllero He
yBOJAT. OH MOXET MpOABUIaTbCS HEMHOIO MENJIEHHEE M HE TaK BBICOKO
HOJHATHCS MO CIY>KEOHOU JIECTHUIIE, KaK €ro KOJUIETH, HO y HEero Bcerga Oyner
rapaHTHs 3aHATOCTH.

[Tocne mporpamMmbl MO OpPUEHTALMM HAYMHAETCA COOCTBEHHO OOyYEHUE.
[Ipeanonaraercsi, 4TO y HOBHYKOB HET TPYAOBBIX HABBIKOB M CIIELIMAIIBHON
npodhecCUOHAIBHOM MOATOTOBKHU (3a HCKJTIOUCHUEM VHKCHEPHBIX
cnenuainbHoctei). IlepBble nBa roga paboTbl HOBUYKHA OOBIYHO MPOXOAST Yepes
poTalMi0 B TMpeaenax Bceld KOMIIAHWHW, COIMPOBOXKIAIOIIYIOCS MOCTOSHHBIM
oOydyeHueM [0 TeX IMOop, MOKAa CTaXep HE NpUOOpeTaeT JOCTATOYHO OIbITa
IPAKTUYECKOM JESITEIIBHOCTU B PA3JIUYHBIX CTPYKTYPHBIX MOAPA3IAECICHUSIX.

«KpectHpiif oTen» (0OBIYHO 3TO PaOOTHUK BBICIIETO 3BEHA YMPABICHUS)
CJIEUT 3a MpoIlecCOM pa3BUTHUA oOyuaromerocsi. OH MOCTOSHHO KOHTaKTUPYET C
pa3IMYHBIMM HAauyaJbHUKAMH, TOJ PYKOBOJCTBOM KOTOPBIX CTaxkep oOOydaercs
MPO(QECCUOHANIBHBIM  MIPEMYAPOCTSIM, KOHTPOJUPYET €ro ycnexu M Bcernaa
HAXOJUTCS B €0 PACHOPSKEHUHU TSl pEHICHUSI BOSHUKAIOIIUX MPOOJIEM.

IIpu omnpeneneHnn €XErOAHBIX OLEHOK OPUEHTHUPYIOTCS Ha JIBE OCHOBHBIE
XapaKTEPUCTHKU CTa)kepa: JEJOBYIO XBAaTKy W OTHOILIEeHWE K Tpynay. llepBas u3
Ha3BaHHBIX  XapaKTEPUCTUK  COJEPKUT B cebe CIIOCOOHOCTh K
aAMUHUCTPUPOBAHUIO M TApMOHUYHOMY TpPYJOBOMY B3aWMOJIECHCTBUIO B
KOJUIEKTUBE, PEIIUTEIbHOCTb, CIOCOOHOCTh BECTHM TIEPErOBOPbl M  3HAHUE
koMrnanud. OTHOIIEHHE K TpPyAy H3MEpPSeTCs MO0 CIEAYIOMNM KPUTEPUSIM:
COOJII0/IEHNE METOJIMKH MPOBEACHHUS OTYETHOCTHU, NMPUHATHE OTBETCTBEHHOCTH,
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coOmofienne rpaduka paboyero BpPEMEHHU, BBINOJHEHUE NPABUI TPYIOBOTO
pacrnopsjika U coOOJII0ICHUE TPaHUI] JIMYHBIX U MTPOU3BOJACTBEHHBIX HHTEPECOB.

[locne nByx JeT HeNpephiBHOTO OOyYEeHHs TOJI PYKOBOJICTBOM U
HaONIOACHUEM «KPECTHBIM OTEL», MEHEIKEPbl M CaM CTaxep NPHUHUMAIOT
COBMECTHOE peIICHHE, KaKOW JOJDKHOCTH OH B HauOOJbIICH CTelneHu
COOTBETCTBYeT. M, Kak y>ke rOBOPHJIOCH, OHA MOXKET OBITh COBCEM HE CBs3aHa C
Oara)xoM 3HaHMM, MTOJYYEHHBIM B y4eOHOM 3aBeieHuu. J{Jis1 AmoHIeB 601ee BaxKHO
TO, KaK MOTHUBHUPOBAH CIYy>KalllMd W B KaKOM KadyecTBE OH Obul Obl HauOoiiee
noJie3eH pupme, a He TO, YTO OH IIPOCTO YMEET JeNaTh.

Takas nporpaMma Mo OpUeHTAIMU U 00YUYEHHUIO TapaHTUPYET 00yUaromeMycs
OBJIaJICHUE HEOOXOJMMBIMU 3HAHUSAMH BCEX AaCHEKTOB IMPOU3BOJCTBEHHOM
JeSITEILHOCTH, SBJIICTCS JIEHCTBUTENHLHO BceoObemutromnied. Korna HeoOxomumo,
CIIyalIuil MOXET C y4eTOM MNOTPEOHOCTH MOApA3/IEICHUN KOMIAHUU BBIOpATh
1St ce0st JIF0OY 0 TOJKHOCTD. 3/1€Ch Mbl BUJIUM MPAKTUKY MOJIX0/1a K YIIPABIEHUIO,
OYEHb PEAKO BCTPEUAOIIYIOCS B 3aI1aJHBIX KOMITAHHUSIX.

Jpyroil MHTEpECHBIA MOJXOJ SIMOHLEB B OTHOIIEHUU OOYUYEHUS, COCTOUT B
TOM, YTO SAMNOHCKAE KOMIIAHUM He OOATCS OCYUIECTBISATH OTPOMHBIE
KaIllUTaJIOBJIOXKEHUSI B CHUCTEMY NpO(EeCcCHOHAIBbHOTO OO0Yy4YeHHs, TaK KaK OHH
yOeXKIEHBI, UTO paOOTHUK OYJIET C HUMU /10 KOHIIAa CBOEH KU3HMU.

Hanpumep, ®KU noceinaer cBoux Hanbosiee MEPCIEeKTUBHBIX CTAXEPOB IS
MPOXO0XKJICHUS TPEXMECSUHOM CIEelHMalIbHON MPOrpaMMbl OOYUYEHHS YIIPABJICHHIO B
Lentp ynpasierus. CTouMoCTh 00y4eHHsI 110 3TOi nporpamme coctasiser 12000
J0JIJIapOB Ha OJHOIO YydacTHUKAa. HeMmMHorme ceBepoaMepuUKaHCKHE KOMIAHUU
TOTOBBI PUCKHYTh TAKUMH JIEHbIAMU JJI1 UHBECTUPOBAHUS UX B OOYyUEHUU CBOETO
paOOTHUKA.

Tenepb O0O3HAKOMHMCSI C CHUCTEMOM OOy4YeHHsI MEpCOHalla B KaHAaJCKOU
rosioBHoit kommanun DOKU. Kanaackuit maptHep (KT) ocymiecTBiser cBOIO
nporpamMmy oOy4eHHs MO0 TUIIMYHO ceBepoamepukaHckoMmy myTd. KT mpoBoaut
HaeM CBOMX KaHJUAATOB B 00JIACTH YIpaBJICHUS TJIABHBIM 00pa3oM M3 KaHAJICKHX
YHUBEPCUTETOB TIOCPEACTBOM pEKJIaMHBIX OOBSABICHUM M UX oTOOpa Imocie
KOPOTKON Oecelbl B YHUBEPCUTETCKOM TOPOJAKE. 3aTeM OHM IPUIJIAIIAIOTCS Ha
co0eceoBaHUE B IJIaBHBIA OHC, TI€ MEHEKEp MO YNPABICHHUIO YEIOBEYECKUMU
pecypcaMu MPOBOJUT MpPEIBAPUTEILHOE MHTEPBBIO M 3aT€M Ha €ro OCHOBAHHUU
NPEICTaBIACT KpaTKUE CBEICHUS YIPABISIOMIEMY OTAEIOM YeJIOBEYECKUX
pPECYpPCOB, KOTOpBIE YK€ HEMOCPEACTBEHHO MPOBOIAT OTOOPOYHOE WMHTEPBHIO U
NPUHUMAIOT OKOHYATeJIbHOE pemieHue o Haiime. Kputepum otbopa (1o
MIPUOPUTETY ):

1. YcneBaemMocTh, 0COOEHHO IO MpeIMETaM CIeIUaTU3aAINH.
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2. JIOoTOJIHUTENbHAS JeATEIbHOCTD (3aHUMAJT JIM KaKyr0-JIM0O PYKOBOISIILYIO
JOJKHOCTh B CTYJIEHYECKON OpraHu3aiuu B nepuo1 o0ydeHus?).

3. OmbIT NpaKTUYECKOU AEATEIBHOCTHU IO CTIEIMATIBHOCTH (3KEIaTeNIbHO, HO
HE CTOJIb Ba)KHO).

4. 3HaHUe SI3bIKOB.

5. JlmyHOE Brie4aTyieHue OT UHTEPBBIO.

Kannunatel HaHuUMaroTCs B COOTBETCTBUM C WX crnenuanusanudeid. OHu
OPOXOJAT JIBYXJHEBHYIO IMporpamMMmMy IO OpHEHTAallid, B TEYEHUE KOTOPOH
OTBETCTBEHHBIE JIMI[A PA3bACHSIOT MOJIUTUKY KOMIIAHUM U 33/1a4d CHEIMAINCTOB B
00JIaCTH yTpaBlEHUsI YEJIIOBEUECKUMH PECypCaMH, TOBOPAT O MyTSAX YIMpaBICHUS
Kapbeporl U CUCTEME NPEMHAIbHBIX BBIIUIAT. Belien 3a opueHTanuen CiryKammx
MPEJCTABIAIOT CBOMM HadYaJlbHUKAM, TPYJIOBOMY KOJUIEKTHBY M JIalOT UM IE€PBOE
3amanue. [locne mecTu MecsueB MOJOJbIE CHEHUAIHUCTBl MPOXOIAT MNEPBYIO
aTTECTAlMIO 10 OLEHKE MCHOJHEHUA. Eciu uxX pyKOBOJMTENH, OCYIIECTBISIONINE
KOHTpOJIb, 3aMEUAIOT XapaKTEPHbIE HENOCTATKHA, OHU PEKOMEHIYIOT IPYTyIO
BHYTPU(PUPMEHHYIO TTporpaMmy oOy4eHHs MO0 MporpaMMy BHEIIHETO 00y4YeHUS,
KoTOpas OyJeT oruiayeHa KOMIIAHWEW JIMIIb B TOM CiIy4ae, €Clu HalpaBJICHHBIN
PabOTHUK €€ YCIICIIHO 3aBEePIIII.

KT wumeer ormen no ympasiaeHuto oOydenuem (OVYO), cocrosmuii u3
MeHemKepa u Tpex mnpenoaaBarened. OYO mNpOM3BOIUT €XETOJHBIN aHAIN3
MOTPEOHOCTH B 00YUYEHUH MTyTEM ONpoca pabOTHUKOB CPEHETO 3BE€HA O IJIaHAX Ha
CIeNyIOMNA TOA B 00JIACTM TOBBIIEHUS KBaIU(PHUKAIUUA. 3aTeM MEHEIKEp
NPUHUMAET PEIICHHE O I[EJIeCO00Pa3HOCTH MPOrpaMM 1o 00yUeHuto 6e3 OTphIBa U
C OTPBIBOM OT OCHOBHOM JE€SATEIbHOCTH.

Bonpocwt u 3a0anun no keiicy

v TIpoaHanu3upyiTe NPEUMyIIeCTBA ¥ HEAOCTATKA 00OMX IOAXOI0B K
mporpamMme o0y4deHHUs.

v’ Slnonckas  cucrema  oOpasoBaHus ~— yaenser  ocoboe  BHUMaHHE
COBEPIIIEHCTBOBAHUIO JTMYHOCTH U OOIIEMYy OOpa30oBaHUIO M YCTyIMaeT MpaBO Ha
oOyueHue TpyIoBbIM GyHKIUSAM padoromarensM. KaHajckas ke cucrema Jienaer
ocoboe ymapeHue Ha Ooiee y3KOM, CHEIUATM3UPOBAHHOM  OOYUYEHUH,
chokycupoBaHa Ha MPUOOPETEHUU BBICOKON MPOGEeCCHOHAIBHOW KBaH(pUKAIIUN
1o JaHHOHW crenuaibHOCTH. Kakas W3 cucreM, MO BalleMy MHEHHUIO, SBIISETCS
HanboJiee MoAXOIAIIeH TSl BRITTycKa 3 PekTuBHBIX MeHemKepoB? [Touemy?

v Tlpy Kakoil ®3 O3THX JABYX CHCTEM pacxojasl Ha oOpasoBaHue Ooiiee
Bbicoku? Kakas cucrema oOpa3zoBanus siBisieTcs: 0osiee 3P GEeKTUBHOM NpU TaHHBIX
n3JepKKax Ha ee pyHkunoHupoBanue? Kakas u3 cucreM oOecrneunBaeT JyUylInMA
JIOJITOCPOYHBIMUA HMHBECTUITUSIMA B CHUCTEMY MPOQPECCHOHATLHOTO OOyYEeHHsS C
TOYKH 3pEHUSI KOMIIAaHUU, PaOOTHUKA, OTPACITH, CTPAHBI B 1IEJIOM?
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v Cmoriu OBl 9TH JIB€ KOMITAHWH W3BJIEYb ONPEICIICHHYIO MMOJIb3Y Ui cebs,
u3ydas  TOAXOA  KaXJAOoW K  TPUMEHEHHI0O  HMMCEIOIIEWCS  CHCTEMBI
npodeccuoHaIbHOTO 00pa3oBaHus?

Keiic Ne4
«Ha nepexkpécrke»

I'epasibn CkBOMUIII — PYKOBOJUTENb WHXKEHEPHOW ciykObl Ha «Kananuan
Oiin Papunepn» (KOP) — OromkeTrHOl opranmsanuu. Kasamoch, uaer Oema —
OTKpbIBail BopoTa. ToMy NMpeAIIecTBOBAJIO B CIIYYUBIINXCS HHIIMJICHTA.

Mecsn Hazaa OBOE€ THUHAWIKEPOB YTOHYIM, ouumias BoaoeMm. CKBOMUII
TOBOPWJI CBOMM NOJYMHEHHBIM O TOM, YTO BOJOEM CJEAYET MOJAJICPKUBATh B
YUCTOTE, HO OH, BEPOSTHO, HE MOHUMAJ, YTO MPU 3TOM HE COOJIIOATOCH KaKUX-
60 Mep no 0e30macHOCTH. JIByMms HEIENsIMU MO03KE€ UM MPHUILIOCh IPEKPATUTh
paboThI Ha 3aBOJIE, CTOUMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX JOXOAO0B KOTOPOTO
OLIEHMBAJAacCh B 7 MJIH. JIOJUI. DTO BBI3BAJIO PAa3rOBOP Ha «KOBPE» B T'OJIOBHOM
oduce. Buepa CkBOMMII YBOJMJI OJHOTO W3 MEHEKEPOB CPEIHETO 3BEHA YII-
paBnenus Knapenca Aiipaka — 4enoBeka, KOTOPBIM HENPEPBIBHO NI U YPE3MEPHO
nporyiauBai. CKBOMMII HE MOT MOHSTh TOrO, 4TO €ro Opocuiia >XK€Ha U OH
3aMpOCTO MOT MOKOHYUTH KU3Hb CAMOYOHIICTBOM B OJOOHOM COCTOSIHHH.

CkBomumn yxe nouytd pemmics yiutd u3z KOP, xorts »Tto Obuta Xopomias
paboTta, oriauMBaemasi IIECTU3HAYHBIMHU CyMMaMmH, C IIEJpPbIM Yy4YacTUEM B
NpUOBLISIX M OTJIMYHOW CHCTEMOW BO3HarpaxiaeHuil. Ero jxeHy BHOJHE
YAOBJIETBOPSLIA ee MPECTHKHAS TOJIKHOCTh B 3IEMOHTOHCKOM
0JIarOTBOPUTEILHOM OO0ITIECTBE. Y HUX OBLI OOJBIION, KPACUBBINA M JJOPOTOH JIOM B
Kpecuenre, a ux B3pocible A€TH MOTJM Obl )KUThb B HEM BO BpeMs y4eObl B
AnB0EpTCKOM YHHUBEPCUTETE.

B To xe camoe BpeMss CKBOMMILI COMHEBAJICS, YTO €ro paboTa JOCTaTOYHO
BBICOKOOIIJIAYMBaeMa JJii TOTO, YTOOBI MPOJOJKATh MPUHUMATH pPEIICHHUS,
CBSI3aHHBIC C KU3HBIO U CMEPTHIO, KaK TOTO TpeOyer ee cnenuduka. Ero Takxke
0OECOKOMJIO TO OOCTOSITENILCTBO, YTO B ClIy4ae NMPUOCTAHOBKH PabOT Ha Mpen-
npusTMM  ero Oynaymiee 3anuio Obl B TynuK. OH TOCTOSHHO MBICJIEHHO
BO3Bpaaics kK 3tomy. OH 04eHb MHOTO paboTall U C HETEPIIEHUEM KJIaJdl CBOETO
ouepeqHOro TOBBINIEHU ™o ciayx6e. Ero mpodeccruonansubie GyHKIHH
CYILLIECTBEHHO HE MEHSUIUCh, HO KOJIMYECTBO PELICHUM, KOTOPbIE OH JOJIKEH ObLI
OpUHUMAaTh, U OTBETCTBEHHOCTb, KOTOPYIO OH JIOJDKEH ObU1 Oparh Ha ceOd,
NOCTOSIHHO yBEJIMYMBAIMCh. Jla M K TOMy >X€ B OpraHM3aluu Bcerga Obul
HEYKOMIUIEKTOBAHHBIM 1ITAT.

Ecnu 661 CkBOMUII YBOJIWIICS, TO TIEpe]] HUM ObUIO OBl JiBa abTEPHATUBHBIX
BapuaHTa JCUCTBUI 1O TpynoycTpoiicTBy. [lepBoiit — Amepuxdn Oitn Padunepu B
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Kanrapu, mnpeanaraBmasi €My  BO3IJIABUTh  [POrpamMMy  CTPOMUTENIbCTBA
ANEKTpPOCTaHIUU. TaM OH ObuT ObI OJTHUM W3 YJICHOB BBICHIETO MEHEIKMEHTa U
uMea Obl 3HAYUTEIbHOE BIMSHUE Ha PpEIIEHUsS KOMIIAHWHM, KacaeMble Mep
0€30MacHOCTH, pAacXol0B M TNPUMCHCHHS HOBBIX TEXHOJIOTHH B paMKax
CTPOUTENbCTBA 00bekTa. OHAKO €ro KeHa W JIeTH JOJDKHBI Obuid ObI MPH 3TOM
BBIJIEPKATh COLMAIBHO-TICUXOJOTHUUECKYIO aJalTallio, CBSI3aHHYIO C MEpEe310M
Ha JIpyroe MecTo kutesibctBa. [leppa (ero xeHa) nomkHa Obuia Obl CMEHUTH JOJIK-
HOCTb, IPUOOPECTH HOBBIX Jpy3ed M BOCCTAHOBUTHCA B COLIMAIILHON HepapXuu
HOBOM KoMmnaHuu. JIJist ero crapimx aered He ObUIo Obl OONBIION Pa3HUIIBI MEKITY
yueboit B AmnpOepre u Kamrapm. A BOT CMeHa IIKOJIbI MOIJIa BBI3BAThH
onpeJereHHble MPOOIEeMbl IS BYX MIAQAIIUX, 0COOEHHO uisi PoHBI, KoTOpas
OblJIa OYEHb CTECHUTEIBHBIM U CKPBITHIM peOeHkoM. OHa Oblia 00JIbHA B TEUCHHE
psna JeT, B paHHEM BO3pacTe, U HAaWTH HOBBIX JPY3€il 1JIsi HE€ OYEHb TPYAHO.

CxBomuIll OBLTT YBEPEH, YTO €0 JKEHE MOHPAaBUJIACh Obl BTOpas aJIbTepPHATHUBRA:
BCIO CBOIO U3Hb OH MEUTaJl BEPHYTbCA K BEIEHHUIO (PEPMEpPCKOro XO03siCTBA.
Teneps ke OH MOT YHTH Ha TIEHCHIO, NMPOJAATH JIOM, B3ATh MEHCHOHHOE MOco0Oue,
CBOIO JIOJIIO MPUOBUIM U KYMUTh CKOTOBOIYECKYIO (epMy, a Takke Bce HeoOXo-
auMoe I Hee oOopyaoBanue. W pake mpemsiaranoch OJHO TakO€ MECTO IS
MpOoAaXH. DTO MOTJ0 Obl OCIA0UTh TO TSKEIOE CTPECCOBOE COCTOSHHE, IMOJ
KOTOPBIM OH HaXOAWICS, U BO3MOKHO CMOIJVIO OBl YIYUYIIUTh COCTOSIHUE €T0
3I0pPOBBS B IeJIOM. ET0 NWYHBIA Bpad Npemynpekaai, 9To OJHAKILI €My HaJo
Oyner 3amMeuTh TEMIl. A OH CMOTpeNl Ha cBoero Opata-depmepa. Bumapn,
Ka3aJ0Ch, HE MMEN Kakux-1u0o 3a00T Ha 3ToM cBete. Ta I depma mis mpomaxu
HaxoaWJIach Hemaineko ot Bmmmapga. M Bce Oblo ObI Kak B cTapblie JOOpBIC
BpeMeHa, Korjia oHu BMecTe pociau. OHM MOTrIH Obl OOMEHUBATHCS HHBEHTAPEM U
TEXHUKON ¥ BHOBb pabOTaTh BMECTE.

Ho cmornm 6wl ux KeHbl TIpU 3TOM JaauTh Japyr ¢ apyrom? Ileppa pocna
Cpenu POCKOIIM M TMOoJyudusa xopoiiee oopasoanue. XKena Buinapna ne mmena
BO3MOXKHOCTH MOJY4YUTh Takoe oOpazoBanue. OT Hee OTKa3aIUCh KaK MaTh, TaK U
OTell, Korjga oHa Obuta coBCceM MajieHbkoil. OHa BO MHOIOM IpeJCTaBiisyia cO00M
TUTTHYHYIO (EPMEPCKYIO TPYKEHUILY — YPE3BbIYAHO KOMITETCHTHYIO B TIPUHITUTIC
paboThI TpakTOpa, HO aOCOJIIOTHO HEPA30OPUYHMBYIO B MOTUTHYECKUX, COIMAIBHO-
DKOHOMHUYECKUX U OOIIECTBEHHBIX TOHKOCTSAX, 3HATOKOM KOTOPBIX SBJISIACH
ITeppa.

CKBOMHUIII HE 3HAN, KaK €My CJIeTyeT MOCTYUTh B 3TON CUTyaruu. Bo3MoxHO,
eMy cMorjia Obl MOMOYb Kakas-HUOYJb MOJCNb YIPABICHHUS TPYIOBON Kapbepoit
JUTSI IPUHSTHSI PEIIEHUSI OTHOCUTEIILHO €ro OyayIero.

Bonpocwt u 3a0anus no Keiicy
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1. B kadectBe MeHemkepa IO YIPABICHUIO MEPCOHAIIOM,
OTBETCTBEHHOTO 3a IUIAaHUPOBaHUE TPyAOBOW Kapbepbl Ha ¢upme KOP,
KaKue omnpe/iesieHHbIe peKOMeHAaK Bbl Obl Jayii CKBOMMUIILY, C TEM YTOOBI
MIOMOYb €My IIPUHSTH ONTUMAIBHOE PEIICHUE B CIIOKUBIIICHCS CUTyallun?

2. Honyctum, CkBomuII pemms octatbesi B KommaHnun KOP.
CocTaBpTe TUIaH TIO0 PA3BUTHUIO KaphePhl, YTOOBI TOMOYb €My OCYIIIECTBUTH
CBOM OKUJIaHUs1, CBA3aHHBIE C MTPOJIBHXKEHUEM T10 CITY>KEOHOU JIECTHUIIE.

3. Kakue BapuaHTBI pa3BUTHS Kapbephbl (KpoMe padoThl B pupme
KOP) 6bumn y CxkBomua? Ilpoananusupyiite u oleHUTE KaX bl U3 HUX.

Keiic Ne 5
«KOMHaHI/Iﬂ «JII/IHKO.]'I])H — 3JIeKTpI/IK» — ynpaBJIeHne C HpHMeHeHl/IeM
CUCTEMBI l'[OOIleI/ITe.]IbeIX BBIILJIAT»

Kommanuto «JIuHKONBH — OJEKTPUK» BO MHOIOM MOXHO CUMTaTh
VHUKQJIbHOW. BO-TIEpBBIX, OHA SBISIETCS MHUPOBBIM JIMJIECPOM B MPOU3BOJICTBE
3JICKTPOMOTOPOB M CBAapOYHBIX arperaroB. Bo-BTOpBIX, CUCTEMa YNPAaBJICHUS B
KOMITAHUY OCHOBBIBAETCS HA ISITU MPEICTABICHHBIX HIKE 3aMIOBEISIX.

1. Jlroou. Jlronqu aBnsArOTCA HanOoOJIee IIEHHBIM JOCTOSTHUEM KoMnaHuu. OHHU
JIOJKHBI UyBCTBOBATH ce0s1 B 0€30MaCHOCTH, OCO3HABATh BaXXHOCTh CBOEH pabOTHI,
UMETh CTUMYJ K paboTe, 3HaTh, YTO TOJBKO OT HUX CAaMHUX 3aBUCUT UX CYJb0a,
MMETh YyBCTBO OTBETCTBEHHOCTH 3a JIOCTHIKCHHME OOIIMX IeJeH, JTOKHBI
JIOBEPSATh CBOMM PYKOBOJMTENSIM, ObITb YBEPEHBI B TOM, YTO HWMH YECTHO U
Pa3yMHO PYKOBOJSIT, YTO JAOCTYI K PyKOBOJICTBY BCErJa MAKCUMAIbHO OTKPBIT.

2. Ilpunyunevr. MeHeKEphl TOJDKHBI OCYIIECTBISATh HETMPEPHIBHBIA TOWCK
MpUHLKNA 000N MpoOJieMbl WM OLIEHKHU. PelieHus, MpuHUMaeMble Ha OCHOBE
HEIOCTATOYHOTO 3HAHUS TAKUX MPUHIUIIOB, YaCTO MPUBOAAT K HEYNOPSAAOYEHHBIM
WJIA OMTHOOYHBIM JICHCTBHSIM.

3. IIpocmoma. TlpocTtoTa B MBICISIX, MMOBEACHUHU, MPHUHIIMIAX, MTPOCTOTA B
apXUTEKTYpe camoro 37aHusi, yCTpoucTBe O(PUCOB U COOPOUHBIX JIMHUMW, B padoTe
CITY’KalllUX U CTPYKTYpE OpraHu3aluu JesITeIbHOCTH BeJET K OOJIBIION JIETKOCTH B
YIIPaBJIICHUN KOMITAHUEH.

4. Kouxypenyus. J.®@. JIuHKOABRH OC3rpaHUYHO BEPWI B TO, YTO
KOHKYPEHIIMSI BBITOJHA BCEM. 370pOBas KOHKYPEHIMSA >KeJaTelbHa W JJIs
JOCTIDKEHUS yCIeXa, TaK kK€ HeoOXOouma JIFOIsIM, KaK U CaMOi KOMITaHUU.

5. Kauenm. Kommanusi CymIeCTBYeT HUCKIIOUUTEIBHO [JII TOTO, YTOOBI
YAOBJIETBOPATH MOTpeOHOCTH KiaMeHTa. Hamel 3amaueit sBisieTcsl MPOU3BOJICTBO
MNPOAYKTAa HAWBBICIIETO KAayeCTBa MO HAWMEHBIIEW LEeHE Uil TOCTOSHHO
pacTyIiero 4ucia KIWEHTOB. BwImomHeHWEe 3TOW 3a7auM O3HayvaeT Oosiee 4yem
JIOCTaTOYHOE YJIOBJIETBOPEHHUE JKEIAHUN COTPYAHUKOB U AaKIIMOHEPOB KOMITAHUU.

B-tperbux, kommaHusi «JIMHKONIBH — DJIEKTPUK» TINATEIBHO pa3zpadoTalia
KOHCTPYKTHUBHYIO  MOJIMTUKY  PYKOBOJCTBA  YEJIOBEUECKUMU  PECYpPCaMH,
KOMITOHEHTaMH KOTOPOM SIBJIAIOTCSA: BO3MOJKHOCTH TIOBBILICHHS TIO CIIyXKOe,
rapaHTus MUHUMaJIbHOM oruiaThl 30—4acoBoii paboydeil Heeau BCeM COTPYTHUKAM
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co cTaxeMm Ooisiee ABYX JIET, a TaKKe HECKOJIBKO IMPOrpaMM MOOMIPUTETbHBIX
BBIILJIAT, IPUYEM ATU IMPOrPAMMBI — HEOTHEMJIEMAS YaCTh AEATEIbHOCTH KOMITAHUH
JIunkonbHa. B pe3ynbTaTe OKa3pIBaeTCs, YTO COTPYAHUKH KOMIIAHUM — OJIHU U3
HanOoJIee BEICOKOOIIJIAYMBAEMBIX TPOU3BOJACTBEHHBIX Pab0YMX B MUpE.

['1aBHOM TIPUYMHON BBICOKOW OIUIATBI COTPYAHUKOB KOMITAHWU SBJISIETCS
CUCTEMa TOOUIPUTENbHBIX BbIIaT. COOCTBEHHO, B HEW JEHCTBYIOT TpH THUIIA
Takoil cuctembl. OIMH U3 HUX MOAPA3yMEBACT MOKYIIKY [IEHHBIX OyMar U sIBIsI€TCS
KOCBEHHBIM CIIOCOOOM BBIILJIATHI MOOLIPUTEIBHBIX NMpeMui. JIBa crocoba mpsiMbIX
BBIIJIAT BKJIIOYAIOT B c€0s CIAEIbHYIO padOTy W BBIIJIATY MPEMUM B KOHIIE roja.
Bosniee 1monoBUHBI COTPYAHUKOB KOMIIAHMM TMOJYYarOT OIUIATYy B 3aBUCHUMOCTH OT
CBOETO BHUA NEATEIHHOCTH. Te, KTO d3(PPEKTUBHO BBHITIOIHSAET CAEIBHYIO paloTy,
4acTO JOMOJHUTENRHO moiydaloT oT 40 mo 50% oT cBoeld OOBIYHOM OIIATHI.
KadecTBOo mpoayKIuu THIATENBHO MpOBEpsieTCs, ACPEKThl MPOIYyKIUU pabouune
JIOJKHBI UCIIPABJIATH B CBOE JIMYHOE BpeMsi. B ciydae oOHapyKeHUS MPU MOMOIIIH
OMPOCOB KJIUEHTOB KaKUX-THOO OMMOOK B paboTe HaKIaAbIBalOTCs mTpadbl B
TE€YEHUE MoayroaoBoro nepuonaa. Komnanus «JIMHKOIBH — DJEKTPUK» W3BECTHA
TaK)K€ CBOEM CHUCTEMOW BBIILJIATHI MPEMUM B KOHIIE TOJa, KOTOPHIE COCTABJISIOT
okono 100% cpenHerogoBoM 3apruiaThl ciykamux. [IpemMun BblLIauMBaIOTCA
exerogHo HaunHasg ¢ 1934 r. O6beM npeMuanbHOTO (HOHA ONPEEISIETCS COBETOM
JTUPEKTOPOB MCXOJII M3 TOJOBBIX PE3yJbTaTOM MPOU3BOAUTENHLHOCTH. Paszmep
MPEMUH KaXXJIOTO0 COTPYJIHUKA OMPEIEISCTCS MPU OLICHKE €ro YCIEXOB U 3aCIyT.
CucrteMa Takoi OLIEHKHU BBITJISIUT CIEAYIOIIMM 00pa3oMm.

[To uroram roja cCoBeT AMPEKTOPOB KOMIIAHUU OCTABJISIET OMPEACIICHHYIO
4acTh MPUOBLIN, OCTAIOLIYIOCS 3a BBIYETOM KAaNUTAJIbHBIX BJIOXKEHUN W pa3HOTO
po/ia CTPaxOBBIX U PE3EPBHBIX B3HOCOB, HA MPEMUPOBAHUE PabOUYUX U CIYKAIIUX.
D710 U ecTh (POH]T MHIUBUYAIBHOTO TPEMUPOBAHHUS:

@, =11-KB - P,

rae @, — MHAUBUYAIbHBIN (HOH TpeMUpOBaHusl; [/ — IPUOBLIb,
MoJIy4eHHasi KoMraHuei 3a roj; KB — npuObLIb, HalpaBlieHHAs Ha KAl TaIbHbBIE
BJIOKEHUS; P@ — pe3epBHBIA QOH].

3areM orpenesnseTcs Tak Ha3bIBAEMbI MPeMHUAIbHBIN (PakTop:

1D = D,/D3I,

rae @311 — obmas cymma 3apa0OTHOM IUIaThl, BBHIIUIAYCHHAs pabodyuM U
CIIy’KalllUM B TEYEHUE TOJ1A.

Pasmep mpemun mo uToraMm roja KaxKIoMy paOOTHHMKY, BKIIIOYas, 4TO
OCOOCHHO BaXXHO, IMPEMUU CaMHX UIEHOB COBETa JUPEKTOPOB M BBICHIMX
YOPaBISIOLIUX, ONpeAesieTcs no GopMyIie;

UIT =T1D x PO x U3,

rae M1l — uHauBHUayanbHas IpeMusl o uroram padoThl 3a rox; [/ — npe-
MUaJIbHBIN (GakTop; P® — pesyiabTupyomuid ¢akrtop; /43 — WHIUBUIYaATbHBIN
roJI0BOM 3apaboOTOK.
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PesynbpTupyronmit pakrop (P®) — 310 koapdunineHT, KOTOphIA BapbUPyeTCs
B npenenax oT 0,8 mo 1,2. OH ycTaHaBiuBaeTcs paOOTHUKAM UHAMBUIYATBHO IO
pe3yJibTaTaM HECKOJIbKUX 0O0CJeIoBaHuli, IPOBOJAMMBIX B TEUYEHHWE Trojaa, B
3aBUCHUMOCTH OT CJISYIOIINUX MTOKa3aTeseH:

® KOJINYECTBO BBIMOJIHEHHON PaOOTHI;

® KayecTBO paboThI;

® e¢ Ha/IeHOCTh U O€30I1aCHOCTH;

® YMEHHE COTPYAHHYATh, pa00Ta B KOJIJICKTHUBE;
® YIICJIO MOJJAHHBIX PaIIPeI0KEHHH.

B cpeanem pesynbrupyrommi - pakTop AN KaXIOoro pabOTHHUKA
IPUHUMAETCS PaBHBIM €AUHUIEC. BennunHa MHAVMBUIAYAIBHON NPEMHH KaKIOTO
pabOTHUKA B paBHOW CTENEHU 3aBUCUT OT MHIUBUAYAIbHOU 3apabOTHON IaThl (B
COOTBETCTBUM C €ro MnpoQecCHOHANbHO-KBAIU(UKALMOHHBIM YPOBHEM), OT
pE3yIbTATOB AESATENBHOCTH BCEH KOMIIAHMM 33 TOA U OT JMYHOM aKTUBHOCTH
paboTtHuka. OTMETHM, 4YTO pe3yJbTUPYIOIIMA (akTop BecbMa OJIM30K K
MPUMEHSIONIEMYCS B Halllel cTpane ko3ppuuuenty Tpynosoro yuactus (KTY).

Lpumep.

ITo mToram 3a roz noJry4eHsl cieayronue nokasarenu ais . Cmura:

@, =8 000 000 mosmn.; @317 =$10 000 000 mosmr.;
P®=0,9; /43 =10000 momn.
Pewenue.
I1®d =8 000 000/10 000 000 =0,8.
HUIT=0,8 x0,9 x 10 000 = 7200 mosut.

CucrteMa MOKYNKU IIEHHBIX OyMar TakXe SIBJISETCS KOCBEHHBIM CIIOCOOOM
BBITIJIATHl  MOONIPUTENIBHBIX TMPEMHI, TOCKOJIbKY COTPYJIHUKH, SBIISIOIIUECS
aKIIMOHEpaMu, MOJy4darT AuBHACHABL. Okono /5% COTpYJHUKOB KOMIIAHUU
«JIMHKOJBH — DNeKTpHK» BiaActoT 6osee ueM 40% axiuii KOMITAaHHH.

NckmounTenbHbIi yCIeX 3TOW KOMITAHUH, ITOMAMO BBICOKOM OIUIaThl TPY/a,
JUIUPYIOMIETO TIOJOKEHUSI Ha PbIHKE TMPOU3BOAUTENECH SJIEKTPOMOTOPOB H
CBApOYHBIX arperatoB MW rapaHTHUPOBAHHOTO TPYAOYCTPONCTBA, MOATBEPHKIACTCS
MHOTOYMCJICHHBIMU CBHUAETENbCTBAaMU. Hampumep, Tam HeT mpodcorosa, rogoBoM
pocT oObema mpoaax cocTtarisieT okoiio 3%. Kpome Toro, meicTByIOT HECKOIBKO
YPOBHEW yMpaBlieHUsA, O YeM CBUACTEIBLCTBYET KOI(P(GUIIUEHT COOTHOIICHUS
COTpYIHUKOB M pykoBojcTtBa 100:1, T.e. HA OAHOTO MEHEIXKEpa MPUXOAUTCA B
cpeanem 100 moUMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

v’ Kakoifi THI  CHCTEMBI  TOOIIPUTEIBbHBIX  BBIIAT  Hamboiee
s dexTuBeH, ¢ Bameit Touku 3penusi? [louemy?

v' B uem 3asor 3pHEeKTHBHOCTH JAEATENLHOCTH KOMITAHUH «JIMHKOIBH—
DNEKTPUK»?
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Keiic Ne6
«YBoJiennast: «S1 MPOCTO HE 0KA3A/1aCh Y€JI0BEKOM HUX Kpyra»»

OTOT KeWc TpeacTaBiseT coOoi  pasroBop Mexay — Accoluanuen
UCIIOTHUTEIBHBIX TUPEeKTOpoB (AMBA) u Hekoit MBA, koTopas mocjie OKOHYaHUS
Ou3Hec-IIKOJIbI ObllIa YBOJIEHA CO CBOETO NEpBOro Mecra pabotsl. B Teuenue 2,5
JIeT, Tepe] TEM Kak MOCTYIUTh B aCIUPAHTYpy U3BeCcTHOM On3Hec-mKkombl (ABILI),
OHa MpopadoTajia B KOMITBIOTEPHOM OT/IEJIe OJHON W3 (PMHAHCOBBIX XOJIMHTOBBIX
KOMIIAaHUM, a 3aTeM MEpeBeach Ha MPOMBIIUICHHOE MPEANPUATHE XUMHUYECKON
OTpaclii B KayeCTBE CTaXepa MO MAPKETUHTY — OKOHYATEIbHBIM ATal Mepes
MOJIyYEHHUEM YUEHOU CTETICHHU.

Pabora npogoimkanack 6 Mecsiies.

AMBA: PaboTy 1o kakoi creruaibHOCTH Bbl UCKaJIH, 3akaHurBast ABIL?

MBA: B mikone g crajna UHTEpECOBAThCSA MAPKETHHIOM M XOTeENa MOIYYUTh
paboty B cdepe ynpaBieHHs] MO MPOJAYKTY, TaK KaK ATO BKIIOYaeT B ceOs Bce
aCIeKThl — HauMHAas C pa3pabOTKUW TOBapa, €ro MNPOJBMKEHUS W 3aKaHYUBas
COBITOBOM JIEATENBHOCTHIO. Sl XO0Tena padboTaTh B OOBIUHONW KOMITAHUH, UMEIOIIECH
CBOIO IIPOrpaMMy MO Pa3BUTHIO Kaphepbl. DUpmMa, KyJia s yCTpOoUiach, UMesa ee ,
KpOMe€ TOT0, IIPEACTAaBIIsIa BO3MOXXHOCTH pabOThI KaK 3a TpaHUIIEH, TaK U B OJHOU
U3 €10 MPUOOPETEHHBIX KOMITAHUM.

Bce BbIMISIAENO TPOCTO HJICATBHO.

AMBA: ®akThuecKku KTO BaC YBOJIHII?

MBA: Ha nauvanbHOM »3Tame coOeceloBaHMsl s pa3roBapuBalia C BHIIE-
pe3ueHTOM (uInaia, 3aTeM ¢ MEHEHKEPOM I10 nepcoHany. B ocHOBHOM, moka s
TaM paboTaia, s KOHTAKTUPOBaJIa C MEPBBIM, OH ObLT "OTBETCTBEHHBIM' 32 MEHS.

AMBA: JlaBaiiTe BepHEMCSsI HETTOCPEACTBEHHO K HavaTy Bareii paboThl.

MBA: Bce Havamoch ¢ mporpammbl opueHTauuu. OOyuaromuecs
3aTpadyuBaiu OT 4 10 6 HeAeNb C MPEICTABUTEIIMHU TOPTOBOTO OT/IEJNIa IO aHAJIU3Y
BO3MOXKHOCTEM COBbITa, JESITEIBHOCTH PEKJIaMHBIX areHTOB, MCIOJIb30BAHUIO
(YHAHCOBOTO IIaHA W MO APYruM HampasieHusiM. M npu >ToMm s Oblia moJiHA
SHEPTUU W JHTY3Wa3Ma, OblJla TOTOBa M3ydaTh BCE, YTO KacajJoCch MapKETHHTA.
Moeii repBoi OCTaHOBKOM OBLI OT/IEII COBITA.

AMBA: He moru 6561 BBl OXapaKTepu30BaTh TOT OTAEI?

MBA: B nem paborano okojo 30 yenoBek, 20 U3 KOTOPBIX UMEIH CpEaHEe
oOpa3oBaHHe M TOJBKO Heckoibko okoHummm ABII. Bo rimaBe ormena crosia
KEHIIMHA, MpOopadoTaBIIasi B KOMIIAHUM OKOJO 25 JeT W, €CTECTBEHHO, He
umeBas oOpazoBanust ABII. OctanbHON TIEpcOHAT B OCHOBHOM COCTaBIISUIM
copokaneTHue kiepku. [1o monoBoi CTpyKType MOAABISIIONIMM OOJIBIIMHCTBOM
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o0nafaii >KEHIIMHBIL. DTOT OTAEN MPEeACTaBisiii coOO0M 4TO-TO THUMa OHOPO MO
yciyram Jjisi OT/ieJia MapKETHHTa.

[lepconan otaena uMesl NMPUYUHY /JII HEIOBOJIBCTBA, IMOCKOJIbKY S ObLIa
HOBHYKOM, HO Y€ C OOJIBIIIMM OKJIaJ0M, YeM Y MHOTUX ApPYyrux. S miaHuponana
MPOOBITH TaM TOJBKO HEOOJBINONW OTPE30K BPEMEHH, HANICSBIINCH HA OBICTPOE
npojBkeHne. U Toraa co BpeMeHeM OHU CTaiH OBl yKe padoTaTh Ha MEHS.

Ho 310 He 0OBsCHAET HapuBIIMKA TaM MOpajdbHBIM KiuMar. OcrajabHbIC
KEHIIUHBI,  paboTaBmKie B  OTHeNe, OBUIM  KAaKUMHU-TO  CKPBITHIMH,
HEMPOHUIIAEMBIMUA U MPETEH0BAIM Ha MEJaHTUYHOCTh. HekoTophie U3 HUX Belu
ce0s oI00HO MapaHOWKaM — B IMIOCTOSTHHOM O€CITOKONMCTBE, YTO JIFOIM HAOI0JAl0T
3a TeM, Kak OHM paboTtaroT. Jljisi Bcex Obla Ba)KHA BUAUMOCTH paOOThHI; U Jaxe
TOT/a, Korja paboThl ObLJIO HE MHOTO, KaXIbIM MPOJOJKAN CYETUTHCS, IMbITAsACh
TE€M CaMbIM Ka3aThCs 3aHATBIM. A cojiepkaHue pabOThl HU AJII KOTO, €CTECTBEHHO,
HE UMEJIO 3HAYCHHUSI.

S mo6mro mroiel 1 MHE HPaBUTCS, KOT/Ia UMeeTcs OO0JIbIIoN 00beM padOThI.
[Tonumaere, ObUT KaKOM-TO OIMpPEAEIICHHBIN KOHTPACT MEXIy MHOW U OCTaJIbHBIMU
YJICHAMH KOJIJIEKTHBA.

Ha tpetuii nenp paboTbl OHM OOBUHUIIU MEHS B TOM, YTO KO MHE B KaOMHET
OPUXOAST TOCTOPOHHUE MY>K4uHB. OHO OBUIO OCHOBaHO Ha (akre
mocjaeo0eIEeHHOr0 BU3MTa KO MHE MOEro Jpyra, 3alleIIero MOCMOTPETh MOE
HOBOE€ MecTO paboThl. OH mpoObLT y MeHs He OoJsiee ABYX MHHYT, MOCJIE YEero
yen. Ha ciaenyromnuil 1eHb KO MHE U3 MEXKIyHApPOJIHOTO OT/AENA CITyCTUJICS OJUH
CTaXXep-NIPAKTUKAHT U Mbl HEMHOTO TIOTOBOPWJIM. Y MEHs TakKe ObUIM U JApYyTue
MOCETUTENM, OOpallaBIIkecs IO BOMPOCAM aHaln3a COBITOBBIX BO3MOKHOCTEH
(OTHOCHUTENBHO CHATHSI OJHOTO TOBapa C MPOU3BOJACTBA 5 JeT Ha3an). B cuny stux
BCEX IMOCEHIEHUN KTO-TO MOJaj Kajol0y MEHeIKepy Mo mnepcoHary. M HUKTO u3
OTJIeJIa HE CKa3aJl U CJI0BA B MOIO MOJICPKKY.

A OGbuta BBI3BaHA K HEMY B KaOMHET, Iie OH cKa3all: « bl MpuHUMana y ceos B
KaOWHEeTe MYXKYHMH U B CBSA3U C ATUM y HAC €CTh KaloObl». Moeii mepBoi peakiuen
OBLT CMEX — MHE 3TO MOKa3aJ0Cch MOJHBIM abcypaoM. Ho 3aTem s moHsisia, 9To OH
HE LIyTHUII.

AMBA: BeposiTHO, BBl M JOKHBI OBLIH 3aCMEATHCS, ITO PA3PSIUI0 ObI
atMocdepy.

MBA: i Toxe momymana, 4To, CMESCh, i 3apaxy M ero. OgHako OH HE
00J1ajiai 4yBCTBOM IOMOpa. 3ateM OH crpocuit: «Kak Bbl poBeM MOCTOPOHHUX B
3nanue? Ecnu y TeOGs HET COOTBETCTBYIONICH TaONMUKH, TO TeOS MOXKET
OCTaHOBHUTH OXpaHa». 37€Ch 5 €My OTBETHIIA, YTO MbI IIPOCTO TIOTHSIIUCH HA TU(dTE
M 4TO HUKTO HAaC HE OCTAHABIMBAJI M He mpoBepsa. OH nmpopoixkan: «Ho oHu
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MOTJIM CIIBIIIATh Balld rojioca B Kopuupopax». S cmnpocuna: «UTo Bbl uMeeTe B
BUy? » 11 OH OTBETHUII, YTO BCE KOPUIOPHI MMPOCTYIIHBAIOTCS.

51 He moBepuUIIa YCIIBIIIIAHHOMY.

S oObscHMIIA, YTO OTBEUYy 3a IMOCEHICHUE TOJBKO IEPBOr0 MY>KUUHBI,
NPOOBIBIIETO Y MEHSI MaKCUMyM 2 MHH, TaK KaKk BTOpPOH ObLI MX COOCTBEHHBIM
ClyKamuM. 3aTeM s TOIMpOocUiia ero CKaszaTh, KTO Mojai xanoody, u moobdemana
pazo0paThbesi C ATUM.

CHavasla OH HE mWoAIaBajiCs, IMPOCTO HE XOTENI CEATh IUJIOXHUE
B3aMMOOTHOIIECHUSI MEXAY WICHAMHU KOJUIEKTUBA, HO B KOHIIE KOHIIOB S BBITAIIIMJIA
U3 HEro umMsi. ITo ObLIa 3aBEeAYIOIAst OTACIIOM.

AMBA: Ho ecnu nocMOTpeTh Ha CUTYAILUIO C APYTOM CTOPOHBI, 3BYUHT TaK,
Kak OyJITO yNpaBJIAIOIINIA NEPCOHATIOM HCIIBITA HEKOTOPYIO HEJOBKOCTh B CBSI3H C
ATOM Ka0O0M U HE COBCEM SICHO MPEACTABIISUI, KaK €My CieayeT MocTynuTb. OH
HE ObLJT YBEPEH B TOM, YTO MPOUCXOJUT U UTO HY>KHO BaM JIJIsl TOTO, YTOOBI PEIIUTh
BO3ZHUKIIIYIO IPOOIIEMY.

MBA: Ho ero BOBce HE HHTEPECOBAIIO TO, YTO MPOUCXOAUIIO B MOEM
kaOuHere. OH OBUT YBJIEUEH paccKka3aMd O MEXaHHU3ME CHUCTEMbI HaOIIOJCHUS,
YAUBISACH TOMY, YTO KTO-TO CMOTI' IIPOUTH Yepe3 Hee He3aMeueHHbIM. OH B caMOM
JIEJI€ BCE BPEMSI IIBITAJICS BCSIYECKUA OTKIIOHUTHCS OT TEMBI.

AMBA: Xopo11o, 94TO BbI IPEANPUHSIN 3aTEM?

MBA: S nmomuia K >KEHIUHE, TOIaBIICH Xal00y, U TMONBITAIACH IIOTOBOPHUTH
c Her. OHa ckazana, yTo BCs MH(OpMAIMs HA NPEANPUITHH SBISETCS CEKPETHON
(1 OHO Tak, KOHEYHO, M €CTh), HO S 00paThiia €e BHUMaHUE Ha TOT (haKT, YTO ITO
OB 0COOBIN ClTydail, CBI3aHHBIN CO CHSITHEM TOBapa ¢ MPOU3BOJCTBa eie B 1968
r. OHa mpoCTO B30pBaIacCh.

51 momHTEpECcoBaNach, MOYeMy MHE HUKTO HE OOBSICHUII ITpaBuia IpreMa Uin
HE CIPOCHJI XOTs Obl KTO ObUTH 3TH JIt0JIU. Beap COBEpIIEHHO SCHO, UTO S €Ile He
yCresia 03HaKOMHUTBCS C ATUMHU MPABUIIAMHU TIOCJIE TPEX padOUnX JTHEH.

3nech oHa ckazana: «Mbl HE JAOMKHBI paboTaTh C TOOOM, 3a MCKIIOYECHUEM
KOHTaKTa 4epe3 pykoBoaurels oraena 1mo YII; ter mpocto craxep. M mMbl naxe He
NOJANKUChIBaeM (DMHAHCOBBIE JOKYMEHTHI Ha TeOs, a TOJIbKO oOcyxaaemM TeOs C
MEHEKEPOM IO TEPCOHAITYY.

B »TOT MOMEHT s mogymaia, 4To, MOXET ObITh, cliefiaia HEMPOCTUTEIbHYIO
OLIMOKY, BEIOpAB UMEHHO ATy KOMIAHHUIO.

[To3xe OoHa Hamucana y>XacHYI0 PELEH3HIO O MEePUOAE MPOXOXKICHUS MOETo
oOy4eHHs] B 3TOM OTAeJe, AaKe HECMOTpPS Ha TO, YTO sl MOATOTOBHWJIA HEIJIOXOU
oT4eT B 00JIaCTM MapKETUHTOBBIX HCCJIEAOBaHMA Ha 0a3e TMokazarenieid ero
nesaresnbHocTh. C TOro BpEMEHHM JIJI MEHSI HaYaJluCh TsKelble BpeMeHa. [JoctaTou-
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HO 3aHATHBIM SBJISUICA TOT PakT, 4To MOs akThueckas paboTa HUKOTJa HUKEM He
o0cyxaanach — 00CyK/J1aJI0Ch TOJIBKO MO€ «OTHOILIEHUE» K HEH.

dakThyecku s ObUIa TOJ MOJO3PEHUEM, M BCE JPyTUe OTHAENbI, Kyla s
3axoJuiaa Mo paboTe, TakKe ObLIM MPEayNpexXACHbl CIEIAUTh 3a MHOU. S 3TO
MOHsJIa Ha CJIEAYIONIEM 3Tare MporpamMmbl opueHTanuu. Jlroau 60suicy roBOPUThH
MHE 4YTO-IMOO XOopoliee, TaK KaK TEM CaMbIM MOTJHU Pa30UTHUCh BO MHEHHSIX C
npyrumu. [loHrmaere, 4To st UMEI0 B BUITY.

AMBA: MosHo 3a1aBaTh BONPOCHI TaK, YTOOBI CeNaTh ce0si COIO3HUKOM, U
TakK, 4TOObl MOJBEPrHYTh COMHEHHMIO CBOW JIMYHBIM aBTOpuUTET. MIHTEpecHo, Kak
PYKOBOJUTEIb OT/eNIa MOHsIa U 00bsICHUIA JTst ce0st Ball K Helt npuxoA. Hexxenanue
MEHeKepa Mo MepCcoHaly aTh BaM €€ UMsI TOKa3bIBAET, YTO MpsiMasi KOHPpOHTAIUs
3TO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCS KOMITaHUSI B TIOJIOOHBIX cuTyanusax. OHa
MoOrJia BOCIIpUHSATH Bornpoc «I[loueMy MHE HUKTO HEe OOBSICHWUII IIPABUIIA?y KaK BHI3OB.
U, xoHe4yHO, MpU 3TOM JTOBOJBHO HE CJOXKHO MPEIINOJIOXKUTH €€ MOCIEAYIONIYI0
PEaKIIHIO.

MBA: Ho s npo6sina Tam Bcero 3 nHs. S mpuxojusia BOBpeMsi, paHbIIE HE
3aKaH4YMBaja U HE TpaTuja 3 yaca Ha JaH4. Sl MPOCTO BBIMOJHSIA CBOIO padOTy |
Jlake Tpocuiia Apyrux MOJKUHYTh MHE KaKoe-JIM0o JOonmoJHUTenbHOe 3a1anue. Hy,
eme Obula MMapoyKa BHEIIHUX MpoOJIeM — JuccepTalus, HeoOXxoaumas it
OKOHYAHUS IIKOJbI, 00JIE3Hb WJIEHA CEMbU M JOOPOBOJLHBIA MPOEKT, KOTOPBIM s
PYKOBOJWJA, 4YTO MOIJIO OBbITh HEOOBIYHBIM JJIS  OOJIBIIMHCTBA HOBBIX
OKpY>Karomux. MoxeT ObITh, S M HE BBITJIsIICNIa CIUIIKOM CUACTIMBOM, CHIA 3a
CBOUM pabOUYMM CTOJIOM, HO HE JyMar0, YTO ATO KAKUM-TO 00pa30M MOTJIO TTOBJIHSThH
Ha Ka4ecTBO Moeil paboThl. Sl HE BHXKY TOTO, YTO 5 MOTja Obl CAENaTh 3a TaKOM
KOPOTKHI  MPOMEXYTOK  BpPEMEHHM, 4YTOObI  BBI3BATh  CTOJIb  AKTHBHOE
IIPOTUBOJICHICTBHE.

AMBA: Omna 3arpoHyna CyHIECTBEHHbII MOMEHT — «Mbl gaxe He
MOANUChIBAéM TBOU (PUHAHCOBBIE Oymarw». Bcerma BakHO 3HATh, Ha YbEeM
O10/KEeTE Thl HAXOUIIIBCS, KTO Ha CAMOM JIEJIe€ OTBETCTBEHEH 3a TeOs.

MBA: f cunena na Owmkere ¢uinuana, a He Ha OOECIEUECHUU OTJea
cratuctuku. Ho s He qymaro, 4To BrpaBe ObLIa OKUIATH OT JIFOJIEH, paboTaroNuX
B TBOEM OTJeEle, KaKUX-IMOO 3HAHUN OTHOCUTEIHHO BCEX OCHOBHBIX (DYHKITHI
JIPYTUX OTAENOB. Sl MOHMMAaK Bac, HO B JAHHOM cClly4ae s HE JyMaro, 4TO 3TO
UMEJI0 KaKoe-JIn0o 3HaYeHHeE.

AMBA: beuta 11 OHa Ha caMOM Jiejie¢ pPyKOBOJMTEJIEM BaIllero oOydeHus B
CBOEM OTJIeJIC WIIH OBbUT CIIEIUATBHBIN KOOPAUMHATOP 3TON IPOrpaMMbI?

MBA: Bor B uwem mpoGiema. B nelicTBUTET,HOCTH HE OBUIO HHUKAKOTO
pykoBojacTBa. I XOTS mpennonaraioch, 4YTO Mbl U3y4ajd OIPEICICHHBIE BEIIH,
CBSI3aHHBIE C JIEATEILHOCTHI0O KOMIIAHUU M €€ (YHKIUAMH, HU Y KOTO JIaXe HE
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HAaXOJUJIOCh M MMHYTBHI, YTOOBI MOKa3aTh HaM 4YTO-Tu00. OHU ¢ OOJIBIIUM
HEXEJIAaHWEM JaBaJIM HaM MPOEKTHI, TaK KAK HU OJIMH YEJIOBEK HE 3HAJ, KAK JOJTO
MBI MpoOyJaeM B JaHHOM otneine. [losromy HaMm NpPUXOIUIOCH CUAECTh U OUTH
OaKJIyIIv B MTOJTHEHINIEH CKYKE, IMBITAsCh HAWTH KaKyl0-1u00 padoTy.

Bune-tipesunent ropopun mHe: «CnpammBail 3alaHue€ y JOpPYTHUX JIOJIEH,
HaxOJSIIMXCS B MOEM MNOJYMHEHHW». S Tak U nenana. M cOBEpIIEHHO CIydailHO
OJIUH U3 CIY’KallluX W3 OTJAesia CTaTUCTUKU Jal MHE OoJjiee-MeHee MPHINYHBIN
IPOEKT, HaJl KOTOPHIM OBLJIO UHTEPECHO U MPUSATHO pabOTaTh.

B cBoe# X034MCTBEHHON JIEITEIPHOCTH KOMIIAHHSI HE MCIIOJIB3YET HUYETO U3
TOTO, YTO TpenojaBagoch HaMm B Om3Hec-1kone (ABII), Oyap To 0ocoOble HABBIKK
uin TmpodeccruoHanbHas KOMIETEHITUS CBOUX COTPYAHUKOB. OCHOBHAs IIENb
IporpaMMbl OPUEHTALIMM HMMEET YyTh JIM HE BOCHHO-IIPUKA3HOM XapakTep — 3a-
CTaBUThb HAC TMPUIEPKUBATHCS IMIA0JOHHBIX paMOK KommnaHuu. OHH BenyT ceds
OY€Hb OCTOPOXKHO C O0OYHAIONTUMUCS U YIETISI0T MHOTO BPEMEHHU CIIEKKE 32 HAMH.

ConepxaHue mporpaMMbl ObUIO MHUHUMAJIBHBIM. MBI  NEepeCcYUTHIBAIN
OecKOHEUHbIE CTONIONBI ITUP, YTO MOT OBl CTIOKOWHO CJIENIaTh BBIMTYCKHUK BBICIIICH
IITKOJIBI.

AMBA: Kakyo noaiepKy Bbl HOJIYYHIU OT BULE-TIpE3UIeHTa?

MBA: 4 pasroBapuBana ¢ HUM MHOro pas. Ilnoxoll oT3bIB U3 oTHEna
CTAaTUCTHUKHU BbI3BAJl Y HETO HEPBHOE PACCTPOMCTBO, U S MOMbITANIACh YKA3aTh MY
Ha HEKOTOPBIE CTPAaHHBIE MOMEHTHI B HEM, C YEM OH COTJIACHIICS.

B Teuenuwe BTOpOM cTaguu MOEN MOJATOTOBKM s CJOMaja HOTY Ha OJIHOU
BEUEPHHKE U mpomycTuia 2 pabouux mHs. Korma oH y3Ham o6 3TOM, TO OYEeHBb
PacCTpOUIICS, YTO 51 HE clioMasa ee B aBTOMOOUIIbHOM aBapuu. U OH Bech B 3TOM —
ThI JIOJI’KEH MOMACTh B aBAPUI0 UMEHHO B TOM MECTE U B OMPEICIICHHOE BPEMSI.

AMBA: Kak nponuia octajibHasi 4acTh Ballleid TOATOTOBKHU?

MBA: Jlanee s mnepenuia B OAHO W3 pEKIaMHBIX areHrcTB. Jlronaw,
paboTaBillie TaM, OKa3aJduCh BeChbMa «TMOKMMW»; 3TO ObLJIO Kak JIeHb U HOYb.
Onmun u3 pedsAT, pabOTaBIIMX B ITOM areHTCTBE, MOJ03BaJl MEHs, CKazaB: «Sl
CHBIIIAJNI, YTO-TO MPOW3OLLIO HAa MNPEIBIAYIIEM MECTE; OHU MO3BOHHWIIM MHE,
MpeAyNpEeanB, YTOOBI s cienui 3a To0oi. Bee aTo yxkacHo. Uto mpousonuio?» S
pacckasalia cBor0 Bepcuro mpouciienniero. OT HEro s MHOTO y3Hajda O METOJax
BeJICHUS KOMIIaHWEH CBOUX JEJl.

B sTOoM areHTCcTBE s TOJlyymia XOpOIIYIO OIIEHKY — "oHa 6e3 mpobiiem
crpasisuiach ¢ padbortoit".

Cnenyrommii 3Tan ObUT cBsizaH ¢ (uHaHCOBOM cdepoil. S pabotana mo
OJIHOMY W3 TIPOCKTOB, W TMOJy4Yusa OJIarOMPUSTHBIE OT3BIBBI. DTO ObUT HEIIOXOU
OTJIeJI, HO BCE XK€ YYBCTBOBAJIACh Ta K€ HEIJACTUYHOCTh B pabdore. S moaHsia
OJIMH W3 OTYETOB MO JeiaTeNbHOCTH oTaena 3a 1960-i1 rox, KoTopwid ObLI
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COCTaBJICH COBCEM HENAaBHO. JTO ObUIO MHAMKATOPOM TOTO, KaK MEIJIEHHO JBU-
KETCS KOMIIAHHUS;, €€ HCIIOJIb30BAaHUE KOMIIBIOTEPHOM TEXHHUKH OCTAaBaJIOCh 32
npenenaMyu COBPEMEHHBIX TPeOOBaHUM.

AMBA: TTosTHOCTBIO T O0CTA0OUIIOCH IMYHOE HAMPsHKEHUE?

MBA: OrtHomieHre KO MHE cTajgo 0oyiee MO3UTUBHBIM U 5, €CTECTBEHHO,
npojgoipkaina  paborath ¢ OonbliMM  crapaHueM. Bce eme  Oyaydu
3aMHTEPECOBAHHOM, S MOTPATHJIa HEKOTOPOE BpEeMsl Ha M3y4YeHUE MapKeThHTra. S
MoAyMajia, MOXET, IEpUOJl OPHEHTALIMK — camasl IuloXash M HENpUsATHAas 4acTh U
4TO, pa3 NpOWIs Yepe3 3TO, Bce OyIeT ropas/io JIy4lle.

Bo Bpemsi 0HOro M3 MOHMX pPa3roBOPOB C BUIIE-TIPE3UJECHTOM OH CKa3a:
«3Haere, cedyac MHOTHE Jeja CTaJId UJTU JOBOJBHO; XOpoio. S momyyaro
OJIaronpUsITHBIE OT3bIBBI O Ballel pabOTe M0 pa3IuYHBIM IPOEKTaM.

W 3TO MeHs yCIIOKOUIIO. 3aTeM 4Yepe3 AECITh THEW OH MEHs YBOJIMII, TaK Kak
HECKOJIbKO pa3 3acTall MEHs 3a pa3roBOpaMHM MO Tene(OoHy U elle s IKOObI 3aCHYJIa
Ha 3ace/laHuu, YTO ObLIO HEMPaBIOH.

AMBA: Bpl A0BOJBHO ITOBEPXHOCTHO OMMCAIM HEKOTOPBIE MPOMCIIEIIINE
COOBITHS, Ballly PEAKIMIO HA HUX U Ballle BOCIIPUSATHE HA PEAKIIUIO C UX CTOPOHBI.
Jleno B TOM, YTO CYIIECTBYIOT ONPEIEICHHbIE BEIIH, 32 KOTOPhIE KOMITaHHUS
YBOJIBHSIET, M BEILIH, 32 KOTOPbIE OHA 3TOI'0 HUKOT/IA HE C/IeNIaeT. DTO Ype3BblUaiiHas
Mepa. YennoBeK, yBOJbHAIOIINN Bac, JOJHKEH JOKYMEHTAIbHO U apTyMEHTUPOBAHHO
OOBSICHUTH IPUYHUHY YBOJIBHEHUSI, OCOOCHHO NPU JaHHBIX 00CTOSTENbCTBAX, KOTAA
’KEHILMHBI COCTABJISIOT OOJIITMHCTBO B annapare ynpasjieHus: KoMnanuu. [Toka Bb
XOPOLIO CHPABIISIETECh CO CBOMMHU 00S3aHHOCTSIMH, Bac HE YBOJIUT HU OJHA (pupmMa.
MBA: { cripocuinia ero 06 5ToM B HaIlleM MOCIEAHEM C HUM pa3roBope: «Boi
YBEPEHBI, YTO 1 HE MOAXO0XKY /Uit 3ToH padoThi? Ha uto oH orBeTi: «He B aTOM
JIeJ10, BCE CITy’KalllMe TOBOPST, YTO Bbl OYEHb CIOCOOHAs M JOBOJIBHO HEIIOXO
CIPaBJISIETECH CO CBOMMH 3afaHusiMu. Jleno B Bamem oTHouieHuu». Y1 oH roBopui
3TO HECKOJIBKO Pa3.

MHe HECKOJIBKO pa3 3BOHWIM II0 HEOTJIOXHBIM JIMYHBIM JI€JIaM,
B OCHOBHOM CBSI3aHHBIM C 0OJIE3HBIO WJIEHA MOEH CeMbU U 3TUM J0OPOBOJIBLHBIM
MIPOEKTOM, O KOTOPOM S YIIOMHHAJIA BbIIIE. DTO ObUIM 3BOHKH, TOKA3bIBAIOLIHIE, YTO
MOS1 KU3Hb HE OTPAHUYMBAETCS PaMKaMH OJHOW KOMITAHHH.

Jpyras mpuuvHa, Ha KOTOPYIO OH COCJAJICs, — 3aChIIAaHUE HA 3aCeIaHUH —
Obl1a HE0OOCHOBaHHOM. JTO 0co0oe 3acenanue Hadanoch B 8.30 yTpa W JUIHUIIOCH
10 6 yacoB Beuepa. Bo3nymHbld KOHAMIIMOHEDP OBUI YCTAHOBJEH Ha MSTOM
peXuMe, U BCE Mbl Hauajdu MCHBITHIBATH YCTAJIOCTh W COHJIIMBOE cocTosinue. OH
TaK)Ke TOBOPUJI, YTO Sl HEIOCTATOYHO CEpbe3Ha.

AMBA: D10 00BIYHO ITOHMMAaETCH Tak: «Thl HE CUMTACIIb Ba)KHBIM TC, YTO
cuMTaeM Mbl». Bamie mnoHuMaHue TOro, 4Tto OBUIO JiE Bac OOBIJIEHHBIM,
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Majo3HayvalliM, U COOTBETCTBYIOIIEE OTHOIICHHE K 3TOMY — MOXKET OBbITh B 3TOM
KpOEeTcd MpPUYMHA YBOJbHEHHS. TO, 4TO BBl CUUTAIM HECEPBE3HBIM, A HHX
ABJISIIIOCH APXUBAXKHBIM.

MBA: Xopomio, HO s1 HE CUMTajga BaXKHBIM CUIETHh B CBOEM OTOPOKEHHOM
KaOuHeTe, MPUTBOPAACH 3aHATON 0e3 Kakou-1mbo mpu 3ToM pabotel. Ho kak 310
MOJKHO C/IeJIaTh, €CJIU BbI MOJy4YaeTe KaKUX-I100 peanbHbIX 3aaHui? A OCHOBHAS
Macca TOro, 4TO MHE NPUXOAUIIOCH JeNaTh, NO CYTH SBISJIACH IIYCTSYHOU
paboToi.

AMBA: To, o ueM BBl TOBOpUTE, OYEHb YACTO SBJIIETCS OOIIMUM Cpeau
BbITyCKHUKOB ABIIl. Bce oHM XOTAT MOIyYnuTh KaKyr-I1u00 BaxkHy padoty. Ho
yK€ JOJIT0O€ BpeMsi Ha MHOIMX KOMIIAHMSX OT Bac OXKHUAACTCA H3YyYECHHE HX
METO/IOB BeJieHUs1 Ou3Heca U npuydeHrue K HUM. OHHM He XOTST U CIIbIIIATh OT Bac,
O Ballle¥ ITOJIE3HOCTH J0 TEX IOP, OKA HE IMOYYBCTBYIOT, UTO Bbl TOTOBBI IIPUHSATH
Ha ce0s Tpy3 ONpeeIeHHON OTBETCTBEHHOCTH 33 YTO-JIM0O.

MBA: 4 Mory npuMHpHUTBCS C UX MOATOTOBUTEIBHBIMU MEPONPUITHIMHA H
OPOWTH dYepe3 MNporpaMMmy IIOATOTOBKH, HO IPU TOM YCJIOBHHM, YTO JIFOJH, C
KOTOPBIMH S TIPU OTOM B3aUMOJEHCTBYIO, TIPEACTABISAIOTCA Pa3yMHBIMHU
CylIeCTBaMH. A HEKOTOpbIE U3 T€X, C KOTOPHIMU MHE JOBEIOCh paboTaTh, ObLIN
Jajgeko He oJapeHbl pazyMoM. OHU HE OOBSICHSJIM CBOU OCHOBHBIC HOPMBI
MPUHIUIBI TOBEACHUS U BMECTO TOTO, YTOObI MHE YyKa3aTb Ha WX HapyIICHUS,
oOpalaiuch ¢ kajodaMu K MEHEJDKEepy IO MepcoHaly... — S MPOCTO MOAyMala,
YTO 3TO HEMHOI'O CTPAHHO.

AMBA: Mornu ObI BBl IPEACTaBUTH, YTO ObI MMPOUCXOAUIIO C MYKXYHMHOU TPU
BaIlIC CUTYAIUH.

MBA: MyXurHa, NOCTYNAIONIMI TakuM >Ke€ 00pa3oM, Kak 3TO Jenaia s,
MOAXOAS K JIOJAIM W CIHpaliMBas y HUX paOoTy, HE BbI3Bal Obl C MX CTOPOH
Bpax1eOHOTo K ce0e oTHomeHud. OHU CUUTAIOT, YTO MY>KUMHBI 00Jiee SHEPTUUHbI
Y HAaCTOWYMBBI, YEM KEHIIMHBI. ECIIM s BBICTYIIal0 HAa 3acCeJaHHMM, MHE T'OBOPST,
YTO 51 YPE3MEPHO HACTOMUNBA, €CJIM K€ 51 HE BBICTYIIAI0 BOBCE, MHE yKa3bIBalOT HA
TO, YTO 51 HEZJOCTATOYHO HacToMunBa. Takoro copra 0eCroKoMCcTBa HE CITyYaroTCs C
MY>KYMHAMH.

[ToMmuMo moJOBOro mpu3HaKa, s JAyMalr, 4To npobjieMa emie COCTOUT B
YCTaHOBJICHHOW Ha (PpupMe KECTKON CyOOpIUHAIINH.

AMBA: Yto BbI AJ151 ce€051 ySICHUIIN U U3BJIEKJIM U3 BCETO ATOTr0?

MBA: I'naBHOE — 3TO ITOIYUYUTH IOBEPUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOTO
y3Hajia 0 METOJIax MPOBEJEHUSI aHaIN3a COBITOBBIX BO3MOXHOCTEM, TPOU3BOICTBE
pEeKJIaMbl, KaK KOMIIaHUSl COTJIACOBBIBAET CBOE OIOKETHOE PACHHCAHUE M BEAET
Oyxranreputo. Sl Takxke MOHsJIA, YTO MHE HeoOxoauma Ooliee «rubkas» padodas
atMocepa, KOTOpPYIO HMeeT OOJBIIMHCTBO HPEANPUSITUNA, MCHOBETYIOUINX
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arpecCUBHYIO PBIHOYHYIO cTpaTteruto. S oco3Hama, 4ro B Oouiblliel CTENEeHH
OpUEHTHPOBAHA Ha pe3yJbTaT, a HE Ha o0pa3 OLIYIIEHUW, U B OOJbIlIEH CTETIEHU
3aMHTEPECOBAHA B TOM, YTO JIFOJIU IPOU3BOJIST, & HE B TOM, KAK OHU BBITJIAIAT U KaK
JNEUCTBYIOT.

AMBA: Bbl OyzeTe uckaTh CICIyIOUyo padoTy Kak-HUOYIb nHAYE?

MBA: A Oyay 3amaBaTh pa3Hble Bompochkl. Kak uenoBek, WMIIyIIWHA CBOIO
MEepBYIO paboTy, 1 O4€Hb OOsIach BCSKOTO, KTO JieJai 3Ty paboTy, Ha KOTOPYIO
npeTeHoBana s. S copaimuBaia ux o pabore, a He 0 PpycTpalKK: KaKk OHU J0JTO
paboTalOT B KOMIAHUM, KAaKOM OIBIT UMENIM Ha Mpeblayieil pupMe U HaCKOJIbKO
ruOKoil oHa OblIa MO CBOEW OpraHM3alMOHHO-YIIpaBICHYECKOW cTpykType. S
OIlyCKaJjla OIPEICIICHHbIE BOMPOCHI.

JIpyras Belb, KOTOPOM sI IO 3TOTO HHMKOIZA HE IOJIb30BAJIIACH U KOTOPOU
coOuparoch BOCHOJB30BAaThCS cedyac, — 3T0 cOop uHpopmanuu. S mo3BoHMIA
CBOMM JIpy3bsIM, 3HAKOMbIM, OAHOKypcHHKam mno ABII u HeoduumanbHo
MIOTOBOPHJIa C HUMHU O KOMITAHUSX, HA KOTOPBIX OHHM padoTaroT. S mpocTto Xouy
Y3HaTh O BCEX CHJIBHBIX U CIa0BIX CTOPOHAX 3THX KOMIIAHUW U3 YCT TOrO, KTO UX
(croponsl) 3HaeT. Jltogu Gosiee OTKPBHITHI B OTHOUIEHUH CBOEH pabOThl, KOTa OHU
HE SIBJISIFOTCS] MHTEPBBIOEpaMU Ha COOECEOBAHUSX.

Teneps s cTara HEMHOTO OTBITHEN U OCTOPOKHEHN. S X0uy OBITH YBEpEHHOH B
TeM, 4TO OyAy JOBOJIbHA MOUM OYIyIIMM MECTOM paboThl. MopalbHbIA KIMMaT
JUISI MEHS TOYTH CTOJb JK€ BaXEH, KaK MW cojJepkaHue padoTel. bynyuu
000#0CKEHHBIM OJMH Pa3, Thl XOUEIIb ObITh YBEPEH B TOM, UTO CIIEYIOLIAsl TBOS pa-
00Ta OKaXXeTcsi UMEHHO TOMW, KOTOpas TeOe HyKHa.

AMBA: Bsi roBopure, uto cobupaerech ObITh O0Jiee OCTOPOKHOU. Brixonur,
YTO NaHHBIM HHIUAECHT MOCITYKWJ BaM HE IPaBUIIbHBIM YPOKOM.

MBA: [Touemy?

AMBA: Eciu Bbel Oyaere CIUIIKOM OCTOPOKHBI, TO HE CMOXKETE
MPUCITYIINBATECA K CBOUM COOCTBEHHBIM UYBCTBaM. BBI mblTaeTech CAENaTh I
ceOst Jsydinee; Bbl XOTUTE, UYTOObI ATOT OMBIT HE MOBTOpMJCS BHOBb. HO Bam
HEOOXOAMMO HEMHOTO CMSTYUTh CBOIO MO3UIMI0. ONaCHO CTAHOBUTHCS CIUIIKOM
KECTKUM W HEMPEKIOHHBIM, TaK KaK BBl MOXETE MEPEKPHITh OOPATHYIO SMO-
[IMOHANBHYIO CBSI3b CO CBOCH MOTEHIIMAIBHON paboTol. ITO paboTaeT MpOTUB Bac
IIPU IPUHSATUU BEPHOTO PEIICHUSI.

MBA: Bo3MoxHO, s 3aHUMar0 0oJiee MIOTHYI0 OOOPOHUTENBHYIO MO3HIIHIO,
4yeM JI0JKHA (MHOT/A s JIOBJIIO ce0sl Ha 9TOW MBICIIH), HO B TO YK€ BpeMsl OCO3HAIO,
YTO ATO HE TaKOH YK O0JIBIIOI HETOCTATOK.

AMBA: O0bsicHUTEe HEKOTOPHIC U3 BalTUX HCXOAHBIX MOMEHTOB, KOTOPHIMH
BbI OyJIeT€ PyKOBOJICTBOBATHCS HA COOECEIOBAHUY TIPU MPUHSATHUU HA padoTYy.
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MBA: byny roBoputh Kak MOXHO MEHBIIE, MIPU 3TOM CTapasiCh BCSIYECKU
n30eraTh  KakUMX-TMOO  OTPUIIATENIbHBIX ~ KOMMEHTapHe€B  OTHOCUTEIBHO
npenbLayiel KoMmanuu. S pacckaszana BaM ropaszuo 0oJiblie, 4em cienana Obl 3To
Ha co0ece10BaHu.

AMBA: [lonydyeHue oT Bac Kak MOXHO OoJjbliield HHOOpPMAIMK O TOM, YTO
IPOU30IIII0 Ha TpPeablAyleM MecTe padoThl, SBIAETCS TOHKUM MCKYCCTBOM
npoBeneHust codecenoBanus. Ho y Bac HeT nmpuyuH sl OECOKOWCTBA IO 3TOMY
MOBOJY, TaK KaK MOXO0E, YTO BbI ACHUCTBUTEIBHO HE JIOJDKHBI 00J1a/1aTh OOIBIINM
o0beMoM mH(popManuu. Barie MHeHHE O KOMIAHUHM HE SIBIISICTCS PEJICBAaHTHBIM.
Br1 yuacTBOBanM B UX MporpaMMe OpHEHTAIMU, HO BCKOPE CTAJIO0 OYEBUIHBIM, YTO
3TO HE MOJXOJALIEE JJI BaC MECTO, a Ballla JIMYHOCTh HE YCTPOMJIA UX. JTO BCE,
YTO BBI JIOJDKHBI CKA3aTh.

Bonpocwt u 3a0anus no Keiicy

1. Tlo xakum MomeHTam pasroBopa ¢ MBA AMBA cpaenana cBoi
3aKJIIOUYUTEIILHBIA BEIBO?

2. Uto B pacckaze MBA ObLJIO JIMIIIHUM, YTO HE CJIEIOBAJIO TOBOPUTH?
[Touemy?

3. Kak BeI cunrtaere, mouemy MBA 6bu1a yBosieHa?

Keiic Ne7
B macrosee BpeMs Poccun Bce Oospllle BHUMAaHUSI yAeHasIeTCs Pa3BUTHUIO

MPO(ECCHOHAIBHOTO TBOPYECKOTO MOTEHIMaNa pPabOTHUKOB, (HOPMUPOBAHHIO
NPEeINPUHUMATEILCKON ITHKH, TMOANEPKaHNUI0 BBICOKOW OTBETCTBEHHOCTH 32
KaueCcTBO OOCITY>KMBAaHMS KJIMEHTOB, BBIITYCKAEMOU MPOAYKINH, 3a paboTy Cyan0y
OpraHU3aIMH LEJIOM.

CnyxObl  yIpaBi€HHUS YEIOBEUYECKHUMH pPECypcaMH PYKOBOJACTBYIOTCS
CJIETYIOIIUMHU TPUHIIUTIAMU:

MOIYEPKUBATh YBAKEHUE WHIMBUIYATFHOCTH [EHHOCTH KaXKIOTO YEIOBEKa
NyTeM TOOMIPEHUSI BBICOKON MPOU3BOAUTENBHOCTH TpYJa; * MOAJEPKUBATDH
JIOBEPUTENIbHBIE OTHOIIIEHUS YBaKEHUE PAaOOTHUKOB APYT APYTY;

HECTH OTBETCTBEHHOCTh 3a OOy4YeHHE TMOBBIIICHHE MPOdecCHoHaTu3Ma
NepCcoHaNa; MOOIIPATh WHUIMATHBY KaKJOT0, OJHOBPEMEHHO MOEPKUBATh
CBOOOHYIO TBOPUYECKYIO NEATEIHHOCTH;

CTUMYJHMPOBaTh TPHUHITHE Ha CeOsl OTBETCTBEHHOCTH pPAaOOTHUKAMU
CJIOKHBIX CUTYyaIHsIX;

MPEOCTABIATh KaKJOMy pPaOOTHHKY BO3MOXKHOCTH IJISl peaju3allid €ro
MHANBUAYAIbHBIX CIIOCOOHOCTEH;

JydIlle pacCTaBJIsTh KaJpbl;
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NOBBIIIATh  OTBETCTBEHHOCTh 32 pa3BUTUE TPYAOBOrO IOTEHLHMAJA
NIEPCOHANIA;

oOecrnevynBaTh CIPaBeJIMBYIO OTUIATY TPY/a;

OLICHUBATh PE3YJIbTAThl pA0OTHI 10 JOCTUKEHUIO TOCTABICHHBIX 1IEJICH.

Bormpocsr:

1. Kakue eiie NpUHIUIBI yIPaBICHUS MIEPCOHAIOM MOTJHU OBl CHITPATh

CEPBE3HYIO POJIb?

2. COOTBETCTBYIOT JIU YIIOMSIHYThIE€ IPUHITUATIEI OCOOCHHOCTSM PYCCKOTO
MEHTaJIUTETa, Crielu(rKe, MICTOPUYECKUM YEPTAM PYCCKOTO YelloBeKa?

Keiic Ne8

Bac HemaBHO BBIOpaJIM PYKOBOJUTEIEM TPYIOBOIO KOJUICKTHBA, KOTOPOM BBI HECKOJIEKO
JneT paboTanmu psOBBIM coTpyaHuKoM. Ha 8 uacoB 15 MHHYT Bbl BbI3BaNu cebe KaOMHET
MOJYUHEHHOTO I BBUICHCHHSI TNPUYMH €ro 4YacThIX ONO3JaHui Ha paboTy, HO camu
HEOXKHUJAHHO omno3aanu Ha 15 munyT. [lomumHeHHBIN ke mpuiIen BOBpeMs JeT Bac. Bamm
JIEACTBUS:

HezaBucumo 0T cBoero ono3ganus cpasy ke norpedyere 0ObsICHEHUN 00 OMO3IaHusgX Ha
pabory.

W3BuHUTECH MIepe O TYMHCHHBIM 3aTeM HaYHeTe Oecely HUM.

[ToznopoBaerech, OOBSICHUTE MPHYMHY CBOETO OIO3MaHHUS crHpocuTe ero: «Kak B
JyMaeTe, 4ero MOXHO OXHAAaTh OT PYKOBOAMTENS, KOTOPBIA TakK K€ 4acTO OMa3fblBaeT, Kak
BBI?»

3a0oTscb 00 WHTEpecax Jena, OTMEHHTE Oecely IMepeHeceTe ee Ha JApPYyroe Bpems.
[Tosicuute cBOI1 BHIOOP.

Keiic Ne9

OpHaxapl BBl OKa3ajuCh YYaCTHUKOM JIUCKYCCHMM HECKOJBKHUX PYKOBOAMUTENEH
MPOM3BOJICTBA TOM, Kak JIydie oOpamaThCsi MOJYUHEHHBIMHU. BBUTO BBICKAa3aHO HECKOIBKO
TOYEK 3PEHUS:

UToObI MOJYMHEHHBIM XOPOIIO padoTall, HY>)KHO MOJIXOIUTh HEMY WHIWBHUIYATbHO,
YYUTBIBATh OCOOEHHOCTH €T0 JIMYHOCTH.

Bce o100 Menmounm. I'maBHOE OIleHKE JIoAeli — 93TO HX JICNOBHICE KadecTBa,
HCMOJIHUTENBHOCTh. KaXX bl TOMKEH AeNaTh TO, UYTO EMY MTOJO0KEHO.

CUMTal0, YTO YyCIeXa pPYKOBOACTBE MOXXHO JOOWUTHCS JIMIIb TOM Cllydae, eclid
MMOAYMHEHHBIE JJOBEPSIIOT CBOEMY PYKOBOJIUTEINIO, YBXKAIOT €TO.

DTO MpaBWIHHO, HO BCE K€ JYUIIUMU CTUMYJIAMH pabOTE SIBISIOTCS YETKUN TPHKa3,
MIPUJIMYHAS 3apIUiaTa, 3acayKeHHAs TIPEeMHUSI.

Bame muenune? Kakas u3 3Tux Touek 3peHus Bam Onnxe?

Keiic Nel0

VYropaBieHue MEepcoHaIOM - OAHA U3 cdep MEHEMKMEHTa, TJie JTHUKA YIpaBICHUS
SIBJIIETCS. OCHOBOM MPEAYNPEeKISHUS pa3pellieHrs] KaKk MPOU3BOJCTBEHHBIX, TaK COIHAIBHBIX
koH(ummKTOB. Hampumep, cutyaruu, Korja HaHUMATeENb, 3a00TsACh 00 3PGEeKTHBHOM pPa3BUTHH
OpraHM3alli¥, BBIHYXKICH BKJIAJbIBATh CPEICTBa NPO(ECCHOHATBHYIO MOATOTOBKY CBOETO
nepcoHana. Jleao 3To jgoporocrosiiee, NMPEANOI0KUM, HAHUMATellb . MOXET HpPEINouecTb,
9TOOBl HAaHUMATENlb . 3aHUMANCA MPO(ecCHOHANBHBIM O00yYeHHEM paOOTHUKOB, TOTOM OH,
HaHUMATENIb ., MOT TEPEeMaHHTh cebe TOoTOBBIX crenuanuctoB. Head hunting («oxora 3a
roJoBaMHy», WM TMEpPeMaHHBAHHE) — JOCTATOYHO PACIPOCTPAHEHHBIA CIOCO0 pelIeHHs
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KaJpoBBIX mpobieM. OnHAKO HAaHMMATENb . MOXET paccykIaThb aHAJIOTHYHBIM oOpazom. Ho
€clIM Kaxabli OyneT paccykaaTh MOAOOHBIM 00pa3oM, TO WTOr€ OHU MOMAIYyT CUTYalLHIo,
KOTOpass HE YCTPOUT HHUKOTO. PBIHOK Tpyna JMIIUTCS NPOQPECCHOHATIBHO IOATOTOBICHHBIX
KaJpOB.

3ananue. IloscHuTe, yeM, MO BamieMy MHEHHIO, MOXET OBITh MPOJUKTOBAHO PEIICHHE
npeanpuHuMareneid A u B. BkianeiBaTh cpenctBa 00yueHHE CBOETro MEpCoHaja: ArOMCTUIECKOM
3a00TOM COOCTBEHHOM HPUOBUIM WM AJIbTPYHMCTUYECKHMHU LENSAMU IOJJECPKAHUS BBICOKOTO
po(eCCUOHATILHOTO YPOBHS PhIHKA TPY/a.

Onucanue 1eJ10BbIX POJIEBBIX UT'P K Y4eOHOMY Keiicy

VYyacThe cTyJeHTa B JEJIO0BBIX (POJIEBBIX) UTPaX HAPABICHO HA 3aKPEIICHHUE
HaBBIKOB M YMEHHUH, IOJIy4aeMbIX B XOJI€ OCBOEHUS MPO(PECCHOHATBHBIX
komrereHuun Y K-4. KpoMe TOro, nemoBble UTpPhl MO3BOJSIOT OLEHUTHh YPOBEHB
OCBOCHMSI 3HAHUI, YMEHHUI 1 HABBIKOB, CPOPMUPOBAHHBIX B X0J1€¢ OcBoeHUsT Y K-4.

Kputepuu onieHKkH AeMCTBUIM y4aCTHUKOB UTPHI:
- aKTUBHOCTB oOyuaroruxcs 0-5 0anos;
- UCTIO0JIb30BAaHUE JIOMIOJIHUTENBHBIX MaTepuanoB 0-5 6aios ;
- Ka4€CTBO U 3(PPEKTUBHOCTH MPUHSTHIX PEILICHUIA, HX
apryMeHTUpOBaHHOCTH (-5 0asios;
- B3aMMOIIOMOIIIb, YPOBEHb MEKJIMYHOCTHBIX OTHOIIEHUH B KomMaH e 0-5
0aJIJIoB;
- IOCTIKEHHUE ITOCTaBJICHHOM 11emH (eif) urpsl 0-5 6amios;
- pemrenne npoosiemsl 0-5 6amios.

Kaxxnip1it kpuTepuii npexie BCero OLIEHUBAETCS MO (PaKTy BBIMOTHEHUS («+»
WM «-»). 7151 Toro, 4To0bl yyacTue B Urpe ObLI0 3aCYUTAHO — KaXKIbI YYACTHUK
JI0JKEH HaOpaTh HEe MeHee 5 «+». 3aTeM, KaK/Ibli KpUTepU OIICHUBACTCS B
Oamnax. KomnereHumu cunTaroTcss OCBOEHHBIMH Ha 0a30BOM YPOBHE, €CIIH
ydarmuiics Hadpai ot 15 mo 20 6anioB, Ha MOBBIIEHHOM - OT 21 10 30 Gamios.

JAEJIOBAS UT'PA «MoaenupoBaHue nmpouecca Haima rnepcoHasia

CryneHTsl pa30upaloT Keiic, B KOTOPOM OTpa)keHa OpraHu3allliOHHAs
CTPYKTypa KOMIAHMM W JOJDKHOCTb, Ha KOTOPYIO OTKpBITA BAaKaHCHs, HWJIET
oOcyXJeHne, KakoW MeToJ TMojadopa MCIOJb30BaTh, (OPMUPYIOTCS OTaIlbl
moadopa KaHANIaTOB.

Jlanee rpymma JenuTcs Ha 2 4YacTH, BBIOMPAIOTCS JUAEPHl MOATPYIII
(IupekTopa Mo ynpapJIEHUIO IIEPCOHAIIOM), MEHEKEPHI IO MEPCOHATY U BBICIINN
PYKOBOJIUTEIb OpTraHU3ALINH.

Kaxxnasa nmoarpyrma Takxe BbIOMpAET MO 2 MpEeTeHJeHTa Ha JOHKHOCTb, U
OHH MPOXOAT OTOOP MO CO3AAHHOMY IUIAHY.
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Jlanee TNpPOUCXOIUT OLIEHKA M CpaBHEHUE KaHAWJIATOB (B 3TO BpeMs
KaHIUJaTbl TOTOBSAT BOK peyb O Ipolecce ordopa). B KoHLE ceMHHAphI
OrJIallaeTCsl MHEHUE, KOTO B3sUIM Ha JOJDKHOCTD U ITOABOJASATCS UTOTH UTPHI.

Kparkne merommueckne ykasanusa it JlenoBeix urp: llpm ywactum B
JEIOBBIX UTPAX, CTYAEHT IOJKEH MPOSABIIATh AKTUBHOCTD HA 3aHATHM, ITOKA3bIBATh
CBOM 3HAHUSA TEM WIP, YMETb MBICIUTHh JIOTUYECKM M MPUMEHATH paHEE
ITOJTyYCHHBIC HaBBIKM aHAJIN3a CUTYalUU.

JAEJIOBAS UT'PA «IlpuMeHeHHEe MeTOI0B 0€CKOHTAKTHOM OLIEHKHU
MEePCOHAJIA: COCTABJIEHUE Pe3IoMe)

1) KaxaoMy H3 CTYJIEHTOB HEOOXOJUMO COCTABUTH JUYHOE pe3toMe. 2)
OOMeHSBIIMCHh BapUAHTAMU PE3IOME M0 KPYTY C KOJIJIeraMu, HEOOX0IUMO BBISIBUTH
CUJIbHBIC U c1abble CTOPOHBI B IOCTABIIIEMCS] BAPUAHTE JIOKYMEHTA.

Pe3tome - 3TO omucaHue CIOCOOHOCTEH dYeloBeKa, KOTOpbIE JEIaloT €ro
KOHKYPEHTOCIIOCOOHBIM Ha pblHKE Tpyaa. OHO JOMKHO OToOpaxaTh TpHU
OCHOBHBIX  KadecTBa, TpeOyemMblX OT  COTPyJAHUKA:  OOpa30BaHHOCTD,
MPOAYKTUBHOCTh U HEOTPAHUUYEHHOCTh CIIOCOOHOCTEH.

B HekoTOphIX cllydasix MOXKHO BCTpeTUTh abOpeBuatypy CV (;mar. -
Curriculum Vitae), B OykBaJbHOM IEPEBOJIC O3HaYaeT "KHU3HEeOoNmUucaHue" min "Xo
KU3HU" W TIPEACTABISIET CO00il pe3toMe pabOTHHKOB TBOPUECKUX Mpodeccuid; B
HEM TIPEJICTABIEHbI pe3yJbTaThl TPyJa, B TO BpeMsi KaKk MecTa paboThl He
YKa3bIBAIOTCSL.

Ctunp pe3roMe dYalle HampaBlieH Ha TOJy4YeHHEe KOHKPETHOTO MeCTa
paboThl, B To BpeMs kak CV comepkut 6osee moapoOHYI0 U CTPYKTYPHUPOBAHHYIO
uH(bOpMAIMIO 0 KapbepHOM MyTH uesoBeka. [1o dhopme pestoMe moapa3aensroTcs
Ha npodeccuoHambHble (YHUBEPCAJBHBIC), XPOHOJOTHYECKUE, (QYHKIIMOHATBHBIE,
XPOHOJIOTHUECKU-(PYHKIMOHAIbHBIEC, LEJIEBble M akajemMuueckue. Yamie Bcero
UCTIONB3YyeTCs NMPodeCCUOHANIBHOE (WM YHUBEPCAIBHOE) PE3IOME, B KOTOPOM BCS
nH(popMaIus MpeaCcTaBiIseTCs B OJI0Kax.

[To MHEHHIO CHEIUAIUCTOB, 3Ty (OPMYy MPEANOUYTUTEIHHEE UCIOJIB30BAThH
TE€M, Y KOTO C TOCIY>KHBIM CIIMCKOM Bce B mopsinke. Eciam ke ombita paboTh
HEJI0OCTaTOYHO, WJIM €CTh IMEPEPHIBBI B TPYJOBOM CTake WHGOPMAIHIO JTydIlle
pa3MecTuTh B PyHKIMOHAIBHOM pe3tomMe. DYHKITMOHATBHOE PE3IOME MPUMEHSETCS
IpU OMHCAHWUU CHEeNM(PUUECKOTO TPYJIOBOrO OIBITA W Kpyra 3aHATHM, KOT/Ia HET
HEOOXOJMMOCTH pacriojiaraTh B XpOHOJOTHUECKOM TMOPSAKE MPOIECC HAKOTUICHUS
ATOTO OomnbITa. B HEM jienaeTcst akIeHT Ha 00pa30BaHUM U CHEIUATBLHBIX 3HAHUSAX U
HaBbIKax. Taike »Ta (opma pe3roMe mpuemiieMa B TEX CIydasx, Korja OblI
OOJIBITION TTEPEPHIB B padOTE UK €CTh HEOOXOIUMOCTh CMEHUTH MTPOQECCHIO.
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Ecnu >xe rmaBHOe MPEeMMYILECTBO - ONBIT PabOThI, PE3IOME JIOKHO OBbITh
COCTaBJICHO B XPOHOJIOTMYECKOM TMOPSAKE C NEPEUHUCICHUEM BCEX MECT pabOThl U
Ha3BaHUN TPENNPUATHNA. XPOHOJIOTHYECKOE WM PETPOCIEKTUBHOE PE3IoMe
HanOoJiee MOIXOIUT CHEUATNCTaM, MHOTO JIET IpopabOTaBIIMM B OJHON U TOM
’Ke 00JIaCTH | JKEJNaroIUM B HEl MPOJI0JIKATh CBOIO I€ATEIBHOCTb.

XPpOHOJIOTUYECKH-(PYHKIIMOHAIBHOE ~ PE3IOME  HCIIOJNB3YEeTCs  Haubosee
4acTo JJIS OCBEIICHUS KAaKUX-TO OCOOBIX JOCTHXKCHUH, B HEM B TO K€ BpeMs
COXpaHSIETCS XPOHOJIOTHYECKAasi IOCJIEeI0BATEIbHOCTh HM3JIOKEHUS TPYI0BOTO
cTaka 1 00pa3oBaHUsl.

[leneBoe pe3toMe 3amoJIHIETCS TOr/a, KOTJja BHUMAHKUE COCPEA0TauYMBaAETCs
Ha COMCKAaHHUM OIPEACIICHHON TOJDKHOCTH M 3alpoC MOAKPEIUIIETCS U3JI0KEHHEM
3HAHUW U CHOCOOHOCTEM. AKAJEeMHUUYECKOE PEe3IOME HCMOJb3YeTCsl IS IMOMCKa
podeccopcko- MpenoaaBaTeabcKol padoThl. CaMOCTOSITENbHYIO YacTh TAaKOTO
pe3loMe COCTaBJISIET MEPEeYeHb Hay4YHbIX padOT M NyOJIMKalMid, Hay4YHBIX
JNOCTHUKECHUU, HArpaJl v 3BaHUMU.

OcHOBHBIE MpaBUIa COCTABIEHUS PE3IOME — 3TO aKKYpPAaTHOCTbH 3allOJIHEHUS
(ommOku  OyayT OTpULIATENIHHO  CKa3bIBaThCsd HA  Ballel  pemyTaium),
JAKOHUYHOCTH (HE HYKHO JIeJIaTh €ro 0oJiee 2 CTpaHuI] CTaHAApPTHOTO MAIIMHHOTO
TEKCTa) U, KOHEYHO, TPaBAUBOCTh (OTKPOBEHHO JIO’KHASI MH(OpMALIUS TPU JTUYHON
BCTpeYE 0053aTEIbHO IPOSBUTCS).

Pe3rome cienyeT cocTaBiIATh IO CIEYONIEMY IUIaHYy:

1. 3aronoBok - cimexyer ykazatb GO (He cTouT mucaTh TaMm CIIOBO
«pe3OME»).

2. YKaXuTe 11eJ1b, KOTOPYIO BbI IIPECIICyeTe B MIPOIIECCE TOUCKA PAOOTHI.

3. Ilepeuncnure CBOM JIMYHBIC J@aHHBIC — JOMAIIHHUI ajpec, TeaedOHHBIN
HOMEp, CBOE CEMENHOE MOJIOKEHHUE.

4. B XpOHOJIOTMYECKOM MOPSAKE, HAUMHAA C MOCIEIHEro MecTa padoThl,
MepeyucauTe Mecrta cBoed paboThl, ¢ 0O0s3aTelbHBIM yKa3aHUEM JaT W
3aHUMAEMBIX JTOJDKHOCTEH. BBIMYCKHUKHM yueOHBIX 3aBe/leHUN 0e3 ombITa paboThI
MOTYT KpaTKO yKa3aTb HEKOTOPYI0 HWHGOPMAIMI0 O TMPaKTHKE, KOTOPYIO OHU
MPOXOJAWJIM HAa TOM WJIM WHOM TPEINPHUSATHU BO BpeMsi y4€Obl — HAmpuMep, poj
BBITIOJTHSIEMOM JIEATEIbHOCTU U HABBIKU, MTOJTYUYECHHbBIE IPU 3TOM.

5. [lepeuncnure 3akOHYCHHBIC BaMU y4eOHBIE 3aBEJCHUS C JlaTaMU Y4EObI
(mpuuéMm KenaTesbHO UX Ha3BaHMS JaBaTh MMOJHOCTHIO, a HE a00OpeBUaTYpOit).

6. B KOHIIE YKa)XUTE€ HEKOTOPYIO JOIMOJTHHUTEIbHYI0 HH(POPMAIIUIO, TaK WU
MHa4Ye BBITOJHO XaAPAKTEPU3YIOIIYI0 Bac. DTO MOTYT ObITh MHOCTPAHHBIC SI3BIKH,
KOTOPBIMU BbI BJIAJIEE€TE, YPOBEHb OCBOCHUSI KOMIIBIOTEPA, HAJTUYUE BOJIUTEIIBCKUX
npaB, JUYHOCTHBIE XapaKTEPUCTUKH (AKKypaTHOCTb, Xopollas 00ydyaemMoCTh H
T.1.). O0beM u TpeOoBaHUS K OPOPMIICHUIO PE3IOME
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Heobxoaumo mpojymMaTh HECKOJIBKO BapMaHTOB  pe3loMe -  JUId
OTIMPABJICHHUS 10 MOYTE (UM BPYUEHHUS JIMYHO), 10 (PaKcy, B JJIEKTPOHHOM BUJIE T10
E-mail. OgnHako TeKCTbl JOJDKHBI OBbITh HIASCHTUYHBIMU. Paznuuarbcst MOXKET
opopmieHue - yaadHo TomoOpaHHas Qororpadus yKpacuT pe3rome, HO
noymMaiiTe, Kak oHa OyAeT BBITJISCTh, TOyYeHHas 1o (pakcy.

1. TlepBoe He3pIONIEMOE MPaBUWIO - 00BEM pPE3IOME HE MOKET MPEBBIIIATH
OJTHOM, MakCUMyM JBYX cTpaHul gopmata A4, MpUYEeM >KeIaTeIbHO, YTOObI
KJIF0UeBasi MH(pOpMalUs HaXOAWJIach Ha NepBoil cTpanule. Eciu ke 00beM 3TOro
HE TMO3BOJISIET, TO MOAyMaiTe, Kakod MHMOpMaIuel Bbl MOXKETE MOXKEPTBOBATh.
OpnHako, eciu y 4esnoBeKa OOJIBIION OMBIT padOThl, TO CO3/AET OIpE/AC/ICHHbIC
CJIO)KHOCTH W OIpPaHUYEHUs, HO MpU HAOOpe pe3loMe Ha KOMIIbIOTEpE, €CTh
BO3MOXXHOCTh OOOMTH 3TO MPaBHUIIO: M3MEHHUTE pasMep MmpudTa, XOTS 3TO U HE
KeJaTeTbHO - PE3IOME JJOJHKHO YUTATHCS JIETKO.

2. Eciim pe3tome 3aHUMaeT OOJbINE OJHOW CTpPaHUIIBI, B KOHIIC CTPAHMII
YKa3bIBaeTCs, UTO TMPOJOJDKECHHE HAaXOMUTCS Ha cheayromem nucte. Ha Bcex
JUCTaX, KpOME MEPBOro NeYaTaeTcsi HOMEp JIMCTa U YKa3bIBAETCs (haMIIIUAL.

3. Eciu mo ob6bemy pe3tomMe MOMydMIOoCh Ha OJHY HEMOJHYIO CTpaHUILY,
MH(POPMAIMIO HEOOXOAUMO PACIOJIOKUTh TaK, YTOOBI CTpaHUIA OblJIa MOJIHOCTHIO
3aHATA TEKCTOM.

4. YtoObl Hamucath 'mpaBUIIbHOE" pe3loMe, HEOOXOJMMO HCIOJIb30BaTh
onuH wmpudT, xenareabHo Times New Roman mmbo xe Arial. MHoxecTBO
mpU(PTOB pasHbIX pa3Me- poB HeunuTadenbHbl! CTporuil cTuiab OoQOpMIICHHS -
HEMPEMEHHOE YCJIOBHE.

5. Uto kacaercs pazMepa mpudra, TO CTaHJAPTHBIM JJI PE3IOME CUUTAETCS
mpudt 12-ro pasmepa. Heobxoammo, 4ToOBI BCE COAECPKUMOE OBLIO OJHOTO
pa3mepa.

6. Kaxnplii pa3nen pe3tome JoHKEeH ObITh OTIENIEH OT IPEAbLAYIIETO.

/. 3aroI0BKH JIy4llle BbIIEISTh )KUPHBIM WU/WIH MOTYEPKUBAHUEM.

8. Pe3rome 10mKHO OBITH HAIMMCAHO TTPOCTHIM SI3BIKOM.

9. lng NOKyMEHTOB TaKOro THIMA PEKOMEHIYETCs CleAyrollas pa3MeTKa
CTpaHUILIbl: BEPXHEE MOJIe - 2 CM, MPaBoe - 2 CM, HUXHee - 2 cM, JeBoe 2,5 cMm.
JlommyckaeTcs Cy>KeHHUe MO Ha CAHTUMETP U BMECTO CTaHAapTHOro 12-ro pasmepa
mpudra ucnonb3oBanue 10-ro. B To ke Bpemst BapuaHT ¢ yMEHbIICHUEM IIpUQTa
pHUeMJIEM TOJBKO B TOM CJy4ae, eCiii pe3ioMe OyIeT OTHpaBieHO paboToaaTelto
no E-mail-y win BpyueHo nwuno. B cimydae ormpaBieHus pestoMe 1o Qakxcy,
pa3mep mpudTa MeHblie 12 ayyiie He UCIOIb30BaTh, MHAYE PE3IOME HEBO3MOKHO
OyJeT NpOYUTAaTh.

10. Jlnst pe3rome uctosb3yercss Oymara 6eyioro 1BeTa, XOpoIIiero KauecTna.
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AEJIOBASA HUI'PA  «Mcnogb30BaHHMe  HHCTPYMEHTOB  OLEHKH
MEePCOHAJIA.

3amanue 1. B cooTBercTBUMU C mMpoduieM JOMKHOCTH, pa3pabOTaHHOM Ha
MPEABIAYIIEM 3aHATUU, CHOPMYTUPYHTE TOPSIOK U BOIPOCH! 1T MHTEPBBIO 10
KOMITETCHIIMSIM C HCTOJb30BaHneM TexHukn PARLA mo orGopy kaHmuaaToB Ha
yKa3aHHYI0 JIOJDKHOCTh. (CTyAeHThl pabortaioT B mapax). mojneiab PARLA
PROBLEM (IIpo6nema) —ACTION(HeiictBuss) —RESULT(Pe3ynbrar) —
LEARNED (Hogsle 3Hanus1, HaBbIKH Wik onbiT) —APPLIED (IIpumeHeHEe HOBBIX
3HAHWI, HABBIKOB WJIA ONbITA) [10psiIOK UHTEPBHIO:

[IMar Ne 1 - orkpeiTHe Tembl HeoOXOAMMO MpPOSICHUTh, OCHOBHBIE
00s13aHHOCTH U COJIEp>KaHue PabOThI KaHIUAaTa.

[ITar Ne 2 - BbISICHEHHE CTAaHAAPTOB JEATEIBHOCTH BBIACHAIOTCS KPUTEPUU
YCIICIIHOTO BBIMIOJIHEHUSI JTaHHOW palOoThl, a TaKXe HACKOJIbKO JEATEIbHOCTD
KaHJuJaTa COOTBETCTBYET NMPUHATHIM cTaHjaptaMm. [Ipumep: KakoBbl kputepuu
YCHEIIHOTO BBIMIOJMHEHUs 3ToM paboThl? Hackonbko Bamma pgesTenbHOCTH UM
COOTBETCTBYET? OTH BONPOCHI IMO3BOJIAIOT YK€ HAa PAHHUX HTalax HHTEPBBIO
IPOJIEMOHCTPUPOBATh, UTO 00- CyXXJIeHHE OYyJeT MPOXOJIUThH MOJ| YIJIOM aHaiu3a
YCIEIIHOCTH BBIIOJHEHUS Pa0OTHI.

[IIar Ne 3 - agammu3 goctrkeHnil ¢ nomombio Mouenn PARLA Anxamms
NOCTWKEeHUW KaHaupara. lIpumep: Pacckaxkure MHe, mokanayiicTa O ciaydae u3
Balllei MpakTUKHU Korjaa Bel camu mocTa- BUIK Tiepe]; cOO0M onpeeieHHYIO 1elb
U JOCTUTIIHU ee?

1. B uwem cocrosnma mpobiiemMa, Kakyr 3agady MOPHUILIOCH PEUIUTh
kaaauaaTy. OOBIYHO JOCTHKEHHUS SBIISIOTCS PEIICHHEM KaKOW-THOO IMpOOJIeMBL.
[Ipu »TOM BBISICHSIOTCS (DAKTHI: CyTh M KOHTEKCT CUTYAIlUH, 3aJa4d, CPOKH, KTO
ObT B HEE BOBJICUCH, POJIb KaHIuJaTa (€ro ACHCTBUE W TOBEJACHHWE B ATOM
KOHKpeTHOM cutyanuun). C 3Toi 1enbto (ecau He00X0uMO) 3aJaiiTe YTOUHSIOIIIE
BOIPOCKL: - UTo 3TO ObUIM 3a 0OcTosiTenhcTBa (cuTyarus)? - B dyem Oblna cyTh
aTOM curtyarnuu (mpobsemsl)? - B yem Obuta crienrduka 3Toit curyanuu? - Kakue
3amauu nepen Bamu crosnu? - Yto ObI0 OCHOBHOM TPYIHOCTHIO?

2. BoeisicHsiroTcst  (bakThl:  YTO  KOHKPETHO, Kak W B KaKou
MOCJIEIOBATENBHOCTA OBUIO clenaHo. BaxkHo, uto Obl peub muia o S, a He MbL.
OOparmaeTcss BHUMaHHE Ha TO, KaKO€ BpPEMsl HCIOJB3YEeT KaHIWJIAT B CBOEM
pacckase - mporeziiee, Hactoslee uim oyaymiee. Crnenyer obpaimiarh BHUMaHUE
TaK)K€ Ha TO, 4YTO HE ObUIO caenaHo Wi ckazaHo. C 3TOH Lenblo 3a1aroTcs
yTouHstomue Bonpockl: - KonkperHo, yto Bel caenanu... - OnuinTe KOHKPETHO,
Kak Bwl crnemanm 3T0... - Uto BBI ciemanm cHadaja, 4To - 3aTeM... - Pacckaxkure,
Kakue 1mard Bel npeanpuHsim. .
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3. [Tonyyenue uHGpopMaLUiO O TOM, YEM 3aBepIIUIach cuTyauus. Kakos
Obi1  pesynbTar? Heobxomumo yOenuThbcs, UYTO MOJYYEHHBIH  pe3yibTaT
JNEUCTBUTEIBLHO CBUJCTEIBCTBYET O JIOCTHKCHUHU. BBISICHAIOTCS KOHKpPETHBIE
JeTany - AaThl, KOJMYECTBEHHBIC PE3yJbTaThl, OLIEHKA CO CTOPOHBI PYyKOBOJICTBA
(maptHepoB, komier) u T.i. C 3TOM wHenpo (ecid HEOOXOOUMO) 3adailTe
YTOUHSIIOIIME BOMPOCHl: - B uyeM KoOHKpeTHO 3akimtoyaics pesyiabrar? - C
MOMOIIBI0 KaKUX KOJMYECTBEHHBIX IMOKa3aTeleil MOXHO OLICHUTh pPe3yJbTaT? -
KakoBa Obuta xauecTBeHHasi oneHka...? - Kakum oOpazom Bwl y3Hamu, yto Bamm
nevicreust ObuTH A PexTuBHBIMU? - Kakyto oOpaTHyto cBa3b Bel momyuunu ot ...7 -
Kaxkoti 6pu1a peakius?

4. AHanu3, CMOT JI1 KaHIUAAT MPUOOPECTH Kakue-T11u00 HOBBIEC 3HAHUS,
HABBIKM WJIM OMBIT OJarofaps PEeHICHUIO JaHHOW TpoOsieMbl. BakHO BBISICHUTH,
CMOT JIU KaHIUJAT TMPHOOPECTH TaKWUE 3HAHWUS WM OMBIT, KOTOPBIE MOTYT OBITh
npuMeHeHbl Ha mnpaktuke. C 3Tol wenpto (ecnu  HeoOXO0AMMO) 3ajaiiTe
yTOUHSIOIKE BONpockl: - YeMy aTa curyanusa Bac Hayunna? - Kakue KOHKpETHbIE
HOBBIC 3HaHUA Bbl mpuodpemu? - Kakoif BeiBoa Bel caenanu? - Kakoit onbit Ber

U3BJICKIIN?
5. [Tonydenne wHpOpMAIUU O TOM, CMOT JIM KaHAWJAT IPUMCHHTH
MOJYyYCHHbIC HOBBIC 3HAHUS, HABBIKM WM ONBIT Ha mnpaktuke. - Kakx Beol

HCTIONB30BaIM (IPUMEHUIIM) 3TU 3HAHUS B JalbHeimem? - B yeM KOHKpPETHO
nposiBwiicss Bam HOBBIM ombIT? - C 4eM KOHKpPETHO Bbl cMmorinm cnpaBUTHCS
Oyiaroiapsi HOBOMY ONBITY (3HaHUSIM)? - B dyem 3akirodyaeTcsi pa3HUIlA MEXIY TeM,
Kak Bbl ... panbiie u teneps?

[Iar No 4 - unentudukarus komnereHuil. Kanauaar noaxeH 0ObsICHUTD,
YTO JIEXKUT B OCHOBE JocTrxkeHui. [IpeumyiectBa nanHoro noaxoxa: Ilo3sosser
«mepeBecTd AOCTHKEeHUs ((pakThl) B TMOBEACHYECKUE TEpMUHBL. «bpemsy
VMHTEPNPETALUU JIEKUT HA KaHIWaare, a He Ha wuHrepsbroepe. [lo3Bossier
UHTEPBBIOEPY OCTaBaThCd OOBEKTHBHBIM U MPEJOXPAHSET €ro OT CIHIIKOM
OBICTPOTO BhIHECEHUS CyXJIeHu. CyIecTBYeT ABa TUIIA BOIIPOCOB JIJIsl BHISBJICHHUS
HETMOCPEACTBEHHO TMPUCYIIMX KaHAWAATy KOMIETCHIUMWA. OJTO - «IpsMas
CaMOOIICHKa» U «OILIEHKa TPEThEU CTOPOHBD. «IIpsimMas caMOOLEHKa.

[Tpumep: Ilouemy, kak Bbr mgymaere, Bbl CMOIIM CHpPABUTBCS C 3TUM
3aganuemM? «OueHKa TpeTbe CTOpoHb». Kanaumara QoKeH B3IIAHYTH Ha
OTIpeIeTICHHOE OCTIKEHNUE Ui (haKT ria3aMu JPyTroro YeJoBeKa.

IIpumep: Ecam s oOpamryce K ... ¢ Bompocom, modyemy Bam ynanock
YCIICIIHO CIIPABUTHCS C ATUM 3aJaHUEM, TO KaK Bbl 1ymaere, 4TO OH OTBETUT?

[ITar Ne 5 - moaTBEPKACHUE BBISBJICHHBIX KOMOETCHIHUM. [loaTBEp)KIeHEM
CyLIECTBOBAHUS TOM WJIM HMHOM KOMIIETCHIMM CIYXUT CHUJIBHOE WU
MIOBTOPSIIOIIEECS B TEUCHUE BCETO MHTEPBBIO J10KA3aTEIbCTBO KOMIETEHIMU. B
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TE€YEHUE MHTEPBBIO, KOTJa KaHIMJAT UMEET BO3MOKHOCTh OTBETUThH Ha BOIPOCHI,
KacarolMecs: MIMPOKOrO CHEKTpa CHUTyalluid, HCTHUHHbIE KOMIETEHIIMU OyIyT
oOHapy>KMBaThCS C TOBTOpstoIIelcs vacToTol. Ha mpumep, ecnum KaHauaaTt
o0nagaeT KOMMETEHIMEHd "MOTMBHpPOBaTh Apyrux", TO 3Ta MOBEACHYECKas
KOMIIETEHIIMS TPOSIBUTCS HE TOJBKO B OTBEeTe Ha crneuuduueckuit Bompoc. s
MOATBEP)KACHUST BBISBJICHHBIX KOMIIETEHUMN IONMPOCUTE KaHAMAATa IPHUBECTH
JOTOJHUTENIBHBIE TPUMEPBI COOTBETCTBYIOIIETO MOBEICHHUS.

3ananue 2. B cooTBeTcTBUU ¢ TpoduiieM JOJKHOCTH, pa3pabOTaHHOM Ha
IpeabIAyIEeM 3aHATUH, CHOPMYTUPYHUTE MOPSIOK U BOIIPOCHI IJIsi CUTYalIMOHHOTO
UHTEPBBI0. CUTYallMOHHOE UHTEPBBIO — HHTEPBBIO, B KOTOPOM KaHIUAATY JAETCs
BO3MOXHOCTh BBIOpaTh MEXAy pa3iuuHbiMu (akTtopamu (1 curyanusi) wuimm
MPOJIEMOHCTPUPOBATH CUCTEMY IIEHHOCTEM (2 cuTyauus).

Hamnpumep, IlpeacraBere cede, YTO Bbl OJHOBPEMEHHO NOJYYHJIA JBa
npeyioKeHus ot padbotoaareneit. Kakumu OynyT Kputepuu Bamiero Bpioopa?

Bam HyXHO BbIOpaTh MEXIy ABYMSI CHCTEMaMH OIUIaThl TPyAa: B IEPBOM
Clly4ae 3TO BBICOKMI OKJaja, HO 0€3 BO3MOKHOCTH INOJy4YaTh KOMHUCCHOHHBIE, BO
BTOPOM - 00JI€€ HU3KHI OKJIaJl, HO C OY€Hb BBICOKUMH KOMUCCUOHHBIMHU.

Takum o00pa3oM, BO BTOPOM CIlyda€ COBOKYMHBIM J0XOJ MOXKET OBbITh
ropaszio BBIIIE, YEM B MEPBOM, OJIHAKO BTOpAsk CUTYalLMs MPEJOCTABISIETCS MEHEE
CTaOUITEHOM.

Y Bac umeercs BbIOOp: paboTaTh C yXe€ HMEIOIIMMHUCA KIHCHTAaMU |
MOJJIEPKUBATh CYIIECTBYIOIIYIO CETh CObITa WM HUCKATh KJIMEHTOB B HOBOM
pervone. Bo3narpaxaenue B 000ux ciyyasx OyAeT OJUHAKOBBIM.

Yro BBl mpenmnourere u noyemy? Bce 3TH cuTyaluu MO3BOJISIFOT BBISIBUTH
OCHOBHBIE MOTHBATOPHI IIPU BHIOOPE BHUJIA AEATEIHLHOCTH.

WNHTepnperanyss B JaHHOM CIIy4ya€ JOCTaTOYHAa IPOCTa W CBOJMUTCS K
OPsIMOMY OIIPENIEIEHUI0 MOTUBATOPOB.

[Ipy pemMoHCTpauuM KaHAMJIATOM €ro CHUCTEMbl LEHHOCTEH MOXHO
OMpENEINTh, KAKOM THUIl KOPIOPATUBHON KYJIbTYpbl U B3aMMOOTHOIIECHUN MEXKITY
JOABMHU SIBJISIETCS JUISL HETO JOMOJIHUTEIbHBIM MOTUBALIMOHHBIM (PaKTOPOM.

7.3.2. [IpoMexyTOUHAs aTTeCTAIHS
IIpuMepHBIii IepeYyeHb BONPOCOB K 3a4eTy:

1. Copaepxanue MOHATHH «yIpaBlIEHUE MEPCOHATIOM», «YIPABIEHUE YEIOBEYECKUMU
pecypcammy, «KaJpoBbIi MEHEIKMEHT.

2. YrpaBieHue nepcoHaoM Kak cuctema. KpaTtkas xapakTepucTUKa OCHOBHBIX DJIEMEHTOB
CUCTEMBI YIIPaBJIEHUS IEPCOHAIIOM.

3. Teopust ympaBieHHS O POJH YeJIOBEKa B opranusanuu. Vcropudeckue 3Tarnbl
CTaHOBJICHUS (PYHKIIMH YIPaBIECHUS EPCOHATIOM.

4. OCHOBHBIE LIKOJIBI U KOHIEMINH YNPABICHUS MEPCOHANIOM: «HAYYHOTO YIPaBICHUS»,
«4eJIOBEYECKUX OTHOLLIEHUIN», 4ETTOBEUECKUX PECYPCOBY.
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5. I'ocynapcTBeHHas cucTeMa yIpaBieHHs TPYIOBBIMHU PECYpCaMH.

6. IIpuHIMIBI ¥ METOABI YIPaBJIEHUS IEPCOHATIOM.

7. CyOBeKkTHl ynpaBlieHUs epcoHanoM. Pacrpesenenne o0sS3aHHOCTEH MEX Ty TUHEHHBIMU
PYKOBOJIUTEIISIMU M CHIEIIMATMCTAMH T10 YIPABJICHUIO TIEPCOHATIOM.

8. OpraHuszallMOHHAs CTPYKTypa YNpaBieHUs IepcoHaIoM. DaKTOpbl, OINpelresIsouue
OpPTraHU3AIMOHHYIO CTPYKTYPY YIIPAaBICHHS IEPCOHATIOM.

9. ®opmMupoBaHHE CTPYKTYPHBIX IOJPa3lACICHUNA CHCTEMBl YIPABJICHUS IEPCOHAIOM.
Mertoanyeckoe U HOPMAaTHBHOE OOECIEUEHHE MPOEKTHPOBAHUS OPraHU3allMOHHBIX CTPYKTYP
yTIpaBJICHUS IEPCOHATIOM.

10. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS IEPCOHATIOM.

11. Cognepxanue noHATus «puiocopus ynpasieHus nepcoHanom». Bapuantsl Gpunocodun
yIpaBJIeHUs] MEpPCOHATOM. BHemHue u BHyTpeHHHE (aKkTophl, Biusioure Ha (uiaocoduro
YIPaBJICHUS [IEPCOHAJIOM.

12. Crparerust ynpaBjieHHs MEPCOHAJIOM KaK OCHOBa KaJpOBOW MOJUTHKH. 3HAYCHHE
pa3pabOTKHU U 3a/1a4X KaApOBOM IMOJIUTHKH.

13. DnemeHnTsl (COCTaBHBIE YaCTH) KaJpOBOW INOJUTUKH. MeCcTO KagpoBOW MOJIMTUKU B
pa3paboTKe yInpaBICHUSCKUX PEIICHHM.

14. Meroanyeckre OCHOBBI TOAMOTOBKH KaJAPOBOM NOJIUTUKN OpraHU3alllu.

15. TexHuka  1IaHUpOBaHMSI ~ NOTPEOHOCTH B MEpPCOHANE,  IUIAHUPOBAHUSA
IIPOU3BOIUTENILHOCTH TPYJa U APYTHX MOKa3aTenel o Tpyry.

16. TeopeTndeckre OCHOBBI OIOJKETHPOBAHUS YIPABICHHS TIEPCOHAIOM. bu3Hec—IuIaH mo
MepCOHAITy KaK OCHOBA OIOJPKETUPOBAHUSI.

17. TexHomnorus pa3paboTKu OO KETa PACXO0JIOB HA ITEPCOHAI.

18. CymHocTs 1 3a1auu onpeeneHus TpeOOBaHUM K KaH U 1aTaM.

19. loxymeHTanbHOE 0()OpMIIEHUE OTTUCAHMSI PA0OTHI M TPEOOBAHMIA K KaHHIATaM.

20. Iens u 3amaun Habopa nepcoHaza. Meroasl Habopa rmepcoHara.

21. Dramel 1 MeTOBI 0TOOpa nepcoHana. Opranusanus npuema nepconana. CobioaeHue
IIPABOBBIX HOPM IIpU IIPUEME.

22. Opranu3anys BBICBOOOXKICHHS TIEPCOHAIA.

23. BBeneHue B IOJDKHOCTD (OpUEHTAIHS ): CYIIHOCTD, 11eJIh, 3a1a4u, (opMbl. OpraHu3aius
ypaBiieHus: IpodopueHTaIlel nepcoHania.

24. CymrHocTh, IETM U JTalbl alanTalyud MepcoHaia. Buabl U conepkaHue aganTaium
MIepCOHaja B 3aBUCUMOCTH OT 0OBEKTa U MIPEeIMETa YIIPABICHHS.

25. DaxTOpbl, BIUSIONIME HA CKOPOCTh a/1alTAllMOHHBIX POIECCOB. Y CIOBHS YCHEIIHON
aJlanTaIyH.

26. OpraHM3allMOHHBIH MEXaHU3M YIPABIEHHs MPOLIECCOM aJaNTallid IepCOHAa.
CTpyKTypHBIE 3JIEMEHTBI OPTaHU3AINH TPYAOBOH a/Iall TAIlHH.

27. TexHonorus mpouecca ynpasieHus anantauued. MapopmanmonHoe obecrneuenue
mporiecca yrpaBiIeHHs aJIanTaien.

28. OcoOeHHocTH amanTanuu pykoBoauTenei. Ctpareruu Hadana paboOTHl B HOBOM
TOJDKHOCTH.

29. CymHocCTb, LIeIH, aJbTepHATUBBI U 3Tanbl 00yueHHs] NepcoHana B OpraHMU3alluu.
OcobeHHocTr 00y4YeHUs B3POCIbIX.

30. Mecro o0yueHHs B cUCTEME yIpaBJeHus mepcoHanoM. OpraHn3aluoHHas CTPYKTypa U
GyHKIUY NOoapa3ieseHu o 00yUYeHHI0 epcoHana.

31. Drtambl 1 METOBI 00YUEHUS MepCOoHaa.

32. CymIHOCTb aTTEeCTaIlUH U JISTIOBOI OIICHKH ITepCcoHalIa.

33. Lenu onienku nepcoHana. MecTo OIIEHKH B CUCTEME YTIPaBIICHUS [IEPCOHATIOM.

34. OOBEKTHI U CYOBEKTHI IEIOBOM OIIEHKH MIEPCOHANA.

35. I'pynmupoBka, oTOOp W conep’kaHHe MOKa3aTenel OLEHKH NepcoHana. MeTosl
OLIEHUBaHMS NIEPCOHAA.

36. ConepxaHue npodeccHOHaIbHON U BHYTPUOPTaHU3ALMOHHOM Kapbepbl, CIyKeOHOTO
TIPOJIBHOKEHHSL.

37. llpyHUMOBI OpraHU3alliM  YIpaBICHUS JIENOBOM  Kapbepoil. MHCTpymeHTapHii
yTpaBJICHUS JIeII0BON Kapbepoi.
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38. DTambl 1e10BOI Kapbephl, UX COACPKaHUE.

39. CymHOCTh CIIyX)eOHO-POPECCHOHATLHOTO  TPOJBIKEHUS  PAOOTHHWKA.  DTarlbl
CI1yKeOHO-TIPOPECCUOHANBHOTO TPOABMKECHHUS.

40. CymHocTb KagpoBoro pesepna. Llemu hopmupoBaHus KaIpoBOro pesepna. ITambl
paboThI o GOPMUPOBAHUIO KaIPOBOTO pe3epBa.

41. TlnanupoBaHue U OpraHu3alys paboThl ¢ pe3epBoM KaapoB. KoHTpoib 3a paboToii ¢
KaJIpOBBIM PE3€PBOM.

42. CynrHocTh MOTHBAIIMH TTIEPCOHAIA.

43. CymHOCTh COJepKATeIbHBIX TEOPHA MOTHBALIUH.

44, OcoOEeHHOCTH MPOIIECCYATbHBIX TEOPUA MOTHUBAITUH.

45. KoH1enum noBbIIIeHUs BHYTPEHHEH MOTUBAIIIH.

46. Ponp ycrnoBuil TpyAa MepcoHaia M ONTUMAIBHOTO pekuMa paldoThl IJii BHYTPEHHEU
MoTHBalMK nepcoHana. dopmupoBaHHe MPEIaHHOCTH OpPraHU3allMM W  CO3HATEIbHOU
JTUCIUIUIAHBI TPY/IA.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIUPOBaHUs MepcoHana. GopMbl CTUMYJIUPOBAHUS
U MX COOTBETCTBME MOTHBALIMOHHBIM THUIMaM. BapuanTel mpumenenus mojenu «MoTuBaius-
Crumymn».

48. Meronpl OIEHKH pPE3YJIbTAaTOB YIpPABICHHUS TIEpcoHaloM. HampaBieHHsS OICHKH:
Pe3yIbTaTUBHOCTH, 3()(PEKTUBHOCTD, TOJIE3HOCTb.

49. Tlokazarenu pe3yJabTaTUBHOCTH, O((GEKTUBHOCTH W TIOJE3HOCTH YIPABICHUS
MIEPCOHAJIOM.

50. DkxoHOMHUEeCKas CyIIHOCTh 3aTpaT Ha TNEpPCOHAI. 3amadyd yd4era, aHaim3a |
TUTAHUPOBAHMSI 3aTpaT Ha MEPCOHAI.

51. PacropskeHue TpyA0BOrO I0TOBOPA.

52. Arttecramusi: MOPSIOK MTPOBECHUS, OCHOBHBIC 3TaIIbL.

53. OCHOBHBIE LIEJIM CUCTEMBI YIIPABIICHHS TIEPCOHAIIOM OPTaHU3ALUH.

54. Ouenka 3¢ GeKTUBHOCTH YIIPABICHUS MPEATIPUITUEM.

55. Teopuu noBeIeHUs Y€IOBEKA B OpraHU3AIIHH.

56. IIpodeccuonanbHas U opraHu3alMOHHAs aJanTalus epcoHaa.

57. MoTuBaIs MoBeICHUsI B POIECCE TPYI0BOM IEATEITHHOCTH.

4



