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1. IMean, 3anaun u nIaHApyeMble Pe3y/IbTATHI 0GYYeHHS 110 JHCIHHILTHHE,

Jucnunnuna «YnpasieHue pa3BUTHEM OpPraHU3ALMM» OPHUEHTHUPOBAHA HA CTYICHTOB, IOJYYarOIIUX BbICIIEE
oOpa3oBaHHe, HallpaBieHa Ha MOJyYeHHE KOMIIETCHLIMH, HEOOXOIUMOH /sl BHIIOIHEHUs MPO(heCcCHOHATbHOM
JesITeNbHOCTH B 001acTH 3G GEeKTUBHOrO ()YHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHNUS OPTaHU3aLlKH B LIEJIOM H T10
€€ CTPYKTYPHBIM MOAPA3ICICHUSIM.

Henau kypca:

— cdopMupoBaTh 3HAHHWS B OOJACTH TEXHOJIOTHA OIEHKH SKOHOMHYECKHX U COIMATBHBIX YCIOBHI
OCYIICCTBJICHHUS  MPEIINPUHUMATECILCKON — NIEATCIBHOCTH, BBIABICHHS HOBBIX  BO3MOXKHOCTEU H
(hopMHUpPOBaHNS HOBBIX OM3HEC-MOICTICH.

— (dopmupoBaHrEe HABBIKOB KOOPAWHAIMHN TPEANPHHUMATENBCKON AEATENBHOCTH B IENAX OOECIeYeHHS
COTJIACOBAaHHOCTH BBITIOJHEHHS OM3HEC-TIJIaHA BCEMU YYaCTHUKAMH.,

3apaum Kypca:

— cdopMupoBaTh y CiymaTeled CHOCOOHOCTb AHANM3UPOBATh B3aMMOCBS3H MEXAY (YHKIHOHAIBHBIMU
CTpaTerusiMi KOMITAaHUH C LEJBIO TIOJTOTOBKH cOATaHCHPOBAHHBIX YIIPABICHYECKUX PELICHHUH.

— cdopMHpoBaTh CHOCOOHOCTh K aHAJIN3y OPraHM3ALMOHHBIX M SKOHOMHYECKHMX HpoOieM, B LEIIX
CTUMYJIMPOBAaHUS IMPOU3BOACTBA M YBENIW4YEHUE OObeMa cObITa MPOMYKIMH, MOBBIMICHUS KadyecTBa M
KOHKYPEHTOCITOCOOHOCTH BBIITyCKAEMBIX TOBAPOB M YCIYT, 3KOHOMHOTO M 3(Q(EKTUBHOTO HCIIOIH30BAHUS
MaTepHaJIbHbBIX, PUHAHCOBBIX U TPYAOBBIX PECYPCOB.

IlepeyeHb NIaHMpPyeMbIX pPe3yJIbTATOB OO0y4YeHUs] MO JMCUMILIMHE (MOIYJII0), COOTHECEHHbIE C
IUIAHMPYEMBIMHU Pe3yJbTaTaMH OCBOECHHMA MPOrpaMMbl NpogeccHOHATIBLHOM MOATOTOBKH.

B pesynbraTe 0cBOCHUS TUCHUIUIMHBI (MOIYJIs) Y 00y4aromuxcst GOpMHUPYIOTCS CIEAYIOLUINE KOMIIETCHIIUH
U JIOJDKHBI OBITH JTOCTHUTHYTHI CIIELYIOLIME PEe3yJIbTaThl 00y4eHHUs] Kak 3Tan ()OPMHUPOBAHHS COOTBETCTBYIOILMX
KOMIIETEHIINH:

Kon u HammeHoBanme NHaukaTopbl J0CTHKEHUS KOMIIETeHIIUA
KOMIIeTeHIIU I
IIK-6 - CnocoGeH BBISIBISAT UIIK-6.1. 3naer ocHOBHBIE KpuTepuH SPGEKTUBHOCTH pPeaTH3aAlUN
3aMHTEPECOBAHHBIE NpPOEKTAa HW3MEHEHUH; LeId MW 3aJadyd IPOEKTOB H3MEHEHHS B
CTOPOHBl U OCYLIECTBIISITH OpraHU3aLMSIX.
B3aUMOJICUCTBUE C HUMU NIIK-6.2. YMeer aHanu3upoBaTh HHPOPMAIIHIO O PA3JIMUHBIX [TOKA3ATENSIX

W3MEHEHHH; BecTH 0a3bl JaHHBIX U3MEHEHHH; pa3paldaThiBaTh ASPEBO LEIEH,
pacripeaessTh 33/1a4H 110 MOJICHCTEME YIIPABIICHHUS] H3MEHEHUSIMU.

UIIK-6.3. Bnaneer HaBbikamMu (OPMHUPOBAHUS WHPOPMAITHOHHOTO
obecrieyeHns] y4aCTHUKOB U3MEHEHNH; METOANYECKUM HHCTPYMEHTapueM

peanu3zanyuy U3MEHEHHH B 00JAacTH yHpaBJeHHS KadyeCTBOM; HaBBIKAMHU
KOJMYECTBEHHOTO W  KAa4eCTBEHHOTO  aHajuu3a s TPUHATHS
YIPaBJIEHYECKUX PELICHHH 00 N3MEHEHHUSX.




YK-3-Cnocoben NVYK-3.1.  JleMOHCTpuUpyeT  yHpaBICHYECKYI0  KOMIIETCHTHOCTb,

OpTaHU30BbIBATH U | HeoOX0AMMYIO i1 (GOPMHUPOBAaHUS KOMAHBI U PYKOBOACTBA ee paboToii
PYKOBOIUTH paboToii | Ha OCHOBE pa3pabOTaHHOI CTPATETUH COTPYIHUYECTBA.
KOMaH/Ibl, BeipabateBast | UYK-3.2. [lnanupyer, opraHumsyer, MOTHBHPYET, OIICHUBAeT U

KOMaHJHYI0 CTpPaTeTHU0 JUIS | KOPPEKTUPYET  COBMECTHYIO  JIATCNLHOCTh IO  JOCTHKCHHUIO
JNOCTYDKCHHSI  TTOCTABJICHHOM | IMOCTABJICHHOW IEJM C YYETOM WUHTEPECOB, OCOOCHHOCTEH MOBEICHUS H
TN, MHCHHUH €¢ WJICHOB.

NYK-3.3. [lpumenser crnocoObl, METOABl M CTPATErMH ONTUMHU3AIUU
COIUANTLHO-TICUXOJIOTUYECKOTO KIIMMaTa B KOJUICKTUBE, TIPEAYIPEKICHUS
U pa3pelieHus KOH(IMUKTOB, TEXHOJIOTMH OOYYCHHUS U Pa3BUTHS
npopeCCHOHANEHOW W KOMMYHUKATHBHOM KOMIIETEHTHOCTH UJICHOB
KOMAaH/IBI.

2. MecTo IHCHMILIMHBI B CTPYKTYpPe 00pPa30BaTe/IbHOi IPOrpaMMbl

JuctunnuHa «YIpaBleHUE pPAa3BUTHEM OpraHUW3allii» OTHOCHUTCSA K YHCIY JUCHUIUINH 4YacTH,
(dbopmMHpyeMOli y4acTHHKaMH 00pa30BaTeIbHBIX OTHOIEHUH 00pa30BaTeIbHON MPOrpaMMBl MarHCTPaTyPhIL.

Jucuunnuza «YnpaBlIeHHE Ppa3BUTUEM OpraHA3aluy» B3aMMOCBS3aHA JIOTHYECKH U COACPXKATEIBHO-
METOJIMYECKH CO CeyrouMu auctuuruiniamu OI1:

- «CurcTeMbl NOJAEPKKU MPUHATHS yIPABICHUECKUX PEILICHHI»
- «MeToapl ¥ MOJIENY IPUHATHSL YIPABIECHUECKUX PEIICHHI»

- «CoBpeMeHHbIE OPraHU3aLUOHHBIE CTPYKTYPbI U MEXaHU3MBbI YIIPABICHUS

3. CTpykTypa M coep:KaHue THCIHILTHHBI

OO01mas Tpy10eMKOCTh TUCIHUIUTHHBI cocTaBisieT 5 3adetHbix(e) eauuuil(p) (180 yacos).
3.1. Buabi yueGHoii paGoThI H TPY10eMKOCTD

(o ¢popmam oOydeHHS)
3.1.1. Ounas popma oGyuenus

Ne . KoummuectBo CemecTpsl
Buj yuedHoii padoTnl

n/n 4acos 3 -
1 AyauTOpHBIE 3aHATHS 52 52 -
B Ttom uncie: -
1.1 | Jlexkuuu 10 10 -
1.2 | CemuHapckue/IpakTUIECKUE 3aHATHS 42 42 -
1.3 | JlaGoparopHbie 3aHATHS - - -
2 CamocTrosiTenbHasi padoTa 128 128 -
3 IMpomexyTouHasi aTTecTanus - - -
3auet/aud.3aueT/3K3aMeH OK3aMeH 9K3amMeH -
HToro 180 180 -




3.1.2. 3aounas popma 06yueHus

Ne N KoJsnuecTBo CemecTpbl
Buj yuedHoit padoTnl
n/n 4acoB -
1 AyIUTOpHBIE 3aHATHUS 20 20 -
B toMm uucre: -
1.1 | Jlexkuuu 8 8 -
1.2 | CemuHapckue/IpakKTHUCCKUE 3aHIATUS 12 12 -
1.3 | JlaGoparopHbie 3aHATHS -
2 CamocrosiTeibHasi padoTa 160 160 -
3 IMpome:xkyTouHasi aTTecTalus -
3auet/aud.3aueT/7K3aMeH JK3aMeH JK3aMeH -
HToro 180 180 -
3.2. Temarnueckuii NJIAH H3YYeHHs! JUCHHILTHHDI
(1o popmam oOyueHwms)
3.2.1. Ounas popma 06yueHusL.
Paznenbi/TemMbl TpynoemkocTb, yac
AUCIUILIAHBI
AynuTtopHasi padoTa
Beero | Jlek | 7emunapcku | Jlabopa | Ilpaktuueck | Camocros
s | e TOpHBIE | ast TeNbHAs
/upakTHyec | 3aHATH | IOATOTOBKa | pabora
KM€ 3aHATHUS !
Tema 1. TeopeTuueckue OCHOBBI 13 1 4 8
yIPaBJICHUsI Pa3BUTHEM
OpraHusaru
Tema 2. [InanupoBanue pa3BUTHs 13 4 8
OpraHu3alyu
Tema 3. Ponps nHBeCTHIINH B 13 1 4 8
PasBUTHUHN OpraHU3aIUi
Tema 4. [IpoxgykToBoe 13 4 8
NpeaIoKEeHNE
Tema 5. 3amyck npoekTa 12 - 4 8
Tema 6. Craguu pa3Butusi KomMauabel. | 13 1 4 8
[IpuHIHIEI yIIpaBICHHUE
KOMaH/101. VYupasienue
KOMMYHHUKAIUSIMHU [IPOEKTa
Tema 7. dunancoBast MOJEIb 12 - 2 8
HpoeKTa
Tema 8. Onpenenenue CTPYKTypbI 11 1 2 9
3aTpar MpoeKTa
Tema 9. ®uHaHCOBO- 10 - 2 9

OKOHOMUHYCCKAA OLICHKA IPOCKTA




Tema 10. ®uHaHCOBO- 12 2 9
9KOHOMHYECKHE  IOKa3aTelH
MPOEKTa
Tema 11. YipasieHne puckamu 12 1 2 9
Pa3BUTHS OpPraHU3aIuK
Tema 12. Ananu3 11 2 9
YYBCTBHUTEIBHOCTH MTPOCKTA
Tema 13. [Ipoueaypsl KOHTPOJIS 12 1 2 9
MPOEKTa
Tema 14. Ouenka nokasarenen 11 2 9
KayecTBa
Tema 15. IIpouenyps! 3aBepiieHUs 12 1 2
MPOEKTa
®opma aTTecTaluu
Uroro gacos 180 10 @42 128
3.1.1.2. 3aounas ¢opma 00yUeHHS.
Paznenni/TemMbl TpynoemkocThb, yac
JAUCHHILTUHBI
AynurtopHas padora
Beero | Jlek | 8emunapcku | Jlabopa | Ilpakrudeck | CamocTost
s | e TOpHBIE | ast TeNbHAs
/upakTHyec | 3aHATH | MOJATOTOBKa | pabora
KHe 3aHATud | 4
Tema 1. Teoperuueckre OCHOBBI 13 1 4 8
yIpaBJICHHS Pa3BUTHEM
OpraHusaru
Tema 2. [InanupoBanue pa3BUTHs 13 1 4 8
OpraHu3aluu
Tema 3. Ponp naBecTHIIN B 13 1 4 8
Pa3BUTUM OpraHU3ALMN
Tema 4. [IpoxykToBOE 13 1 4 8
NpeIOKEHNE
Tewma 5. 3amyck npoexTa 12 - 4 8
Tema 6. Craguu pa3Butus KoMauasl | 13 1 4 8
[IpuHIHIET yIIpaBIcHHUE
KOMaH/101. VYupasienue
KOMMYHHKAIUIMH MPOCKTa
Tema 7. ®unaHCOBasI MOJIENb 12 - 2 8
MPOEKTa
Tema 8. Onpenenenre CTpyKTypbl 11 1 2 9
3aTpar npoeKTa
Tema 9. ®uHaHCOBO- 10 - 2 9
IKOHOMHYECKAs OLICHKA IPOSKTa
Tewma 10. ®unancoBo- 12 1 2 9
HKOHOMHYECKHE  TIOKa3aTesln
MPOEKTa
Tema 11. YnpaBnenue puckamu 12 1 2 9

Pa3BUTHUA OpraHuU3aluu




Tema 12. Aganus 11 - 2 9
YyBCTBHUTEIBHOCTH MTPOEKTA

Tema 13. TIporiexypbl KOHTPOJIS 12 1 2 9
poeKTa

Tema 14. Onenka moxasarenei 11 - 2 9
KavecTBa

Tema 15. [Ipouenypsl 3aBepiieHus 12 1 2 9
npoeKTa

®dopma aTTecTaluu

Hroro yacos 180 10 42 128

3 . 1 . Conepmalme AUCHHUIIIINHBI

Tema 1. TeopeTnyeckue OCHOBBI YIIPABJIeHUs] Pa3BUTHEM OPraHU3ALMH

[Ipu3Haku mpoekTa. YYacTHUKHM IMPOEKTa. DTambl NpOeKTa. YcTaB npoekTa. llpruoputeTsl mpoekra.
Henenonaranne B mnpoekre. I[lpunmunsl SMART. VYcranoBnenue o0JacTH NpPUMEHEHHS IPOCKTA.
Omnpenenenue cTpaTeruii, CTaHAApPTOB, U MpoleaAyp. PazpaboTka riaHa ynpasieHHsI.

Tema 2. IlmanupoBaHue pa3BUTHUS OPraHU3ANNHA

Pazpabotka ¢QuuancoBoro rurana. Pa3paboTka mmaHa 1o mepcoHany. [lnmanupoBaHme
OpTaHU3alMOHHON MTOJITOTOBKHU. Pa3zpaboTka miaHa no MarepuaibHbIM pecypcaM. Co3nanue HHPacTPyKTyphI
MIPOEKTA.

Tema 3. PoJib nHBeCTHIIMIA B PAa3BUTHH OPTaHU3ALMIA

Hctounukn QuHAHCHpOBaHHS MPOEKTOB. [Iponemypsl W STambl MOJYyYeHHS WHBECTHIINH.
Knaccudpukanus wnnBectopoB. BeHuypHbele wnHBecTMIMH. l'OocymapcTBeHHblE HHBECTHLMH, IPOTPaMMBbI
MOAJEPKKNA TPEANPUHUMATENBCTBA. bu3Hec-nipenoxkenne. VHBECTUIIMOHHOE cornameHne. Bungel u
KU3HEHHBIN IUKJI MHBECTUIIMOHHOTO MPOeKTa. DKOHOMUYecKast () (heKTHBHOCTh HHBECTUITHOHHBIX TPOEKTOB.

Tema 4. IlponykToBOe npeasioKeHue

Omnpenenenune KOHKYpEeHTOCHOCOOHOCTH Hponykra. KoHkypeHTHBIE mnpenmymiecTtBa. CriocoObl
OMHCaHUs KOHKYPEHTHBIX IpenMylnecTB. MHHOBamus kak ToBap. OmnpesenieHue W aHajJu3 PHIHKOB COBITA.
Henb crefikxonaepos. CocoObl BEIBEeIEHHS MPOJYKTOB HAPHIHOK. CrIoco0bI W KaHaIbl AUCTpuOynuu. [1yTh
OT WJIeW [0 YCIEIIHOH KOMMEpPLHaIM3allMd HOBOTO NPOAYKTA. PHCKM NpH BBIMTYCKE HOBBIX MPOIYKTOB.
OPTAHM3AINA PASPABOTKH HOBOI'O ITPOJIYKTA. Brewmnsis cpeaa pa3paboTKu HOBOTO HNPOIYKTA.
bpennunr.

Tema 5. 3amyck npoekra

Macmrab npoekra. Opranmsanus pador. Ouenka pucka. I'padux pabor. Pazpabotka Oromxera.
Opranuszanus npoekra CTpykTypHas jaekoMmo3uiims pa0oT. JKu3HeHHBIH HMKI mpoekta. Matpuia
OTBETCTBEHHOCTH.

Tema 6. Cragum pa3Butusa KoMauabl. IIpuHUMOBI ynmpaBJjieHHEe KOMAaH[IOIA.
YnpasiieHHe KOMMYHUKAOMAMH MPOEKTa

[IpuHIHKTIEI ¥ CTaTUH PA3BUTH KOMaH b TpoekTa. CTaanu KU3HEHHOTO IMKIIAKOMaH IbL. Y IpaBIeHIE
pa3BUTHEM M JESATENbHOCTHIO KOMaHAbl. [lnmanupoBanue paboTsl KomanAbl.KoHTpons u koopawHauus
JEeSTENbHOCTH KOMaHAbl. I IoHATHE «KOMMYyHHUKaIMU» B IpoekTe. PakTopsl, BIUAIONINE HA KOMMYHHKALIUU B
npoekte. OCHOBHBIE 3a7jadyd MEHEKepa MPOEKTa NpPH IUIAHWPOBAHWH KOMMYHHKAIMA. THIBI KOMMYy-
Hukanui. OnpeneieHne noTpeOHOCTeH CelKxX0IepoB NpoeKTa B KoMMyHHKanusax. CoBelianus kak Gopma
KOMMYHHKaluid B mpoekTe. Buapl u nenu coBemanuii. OcoOEHHOCTH NPOBEACHUS TPAAMLUOHHBIX M
BHUPTYyalbHBIX coBemanuii. [loaroroBka n mpoBereHne copemanuil. Pa3paboTka miaHa KOMMYHUKAIUH H
B3alMO/IE€HCTBUH.

Tema 7. @uHaHCcOBasi MOJE/Ib MPOEKTA

OOmas 7noruKa SKOHOMHYECKOro M (HHAHCOBOrO MojenupoBaHus. llocTpoeHne OCHOBHBIX
3JIeMEHTOB (PMHAHCOBOM MOJENIN NpoekTa. [TnaH ABMKEeHUA AeHEKHBIX cpeacTB. Jlnan npuObUiei U yOBITKOB.
BanancoBelif mtan. B3anMocBs3u OCHOBHBIX 3JIEMEHTOB (PMHAHCOBOM MOJEIH MTPOCKTA.

Tema 8. Onpenenenne CTPyKTYpPsI 3aTPaT NPOEKTa

VY c0BHO-TIEpEMEHHBIE U YCIIOBHO-TIOCTOSIHHBIE 3/1epKKH. OnpeiesieHne HaJoroBoioas3sl M CHCTEMBI
HAJIOr000JIOXKEHU. YIPOLIEHHAs cHcTeMa HaylorooOsioxeHus. VIHBecTuMOHHbIE 3arpathl. J{0XO0nbl,
MapKHHAIbHAS U OTlepalMoHHast NpuObLTb. OnpenenceHne 1eHEKHOTO TOTOKA.

9
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http://www.plam.ru/bislit/investicionnye_proekty_ot_modelirovanija_do_realizacii/p4.php#metkadoc7
http://www.plam.ru/bislit/investicionnye_proekty_ot_modelirovanija_do_realizacii/p4.php#metkadoc7

Tema 9. ®UHAHCOBO-IKOHOMHYECKASI OLIEHKA NPOEKTA

I'paduk u Touka 6€3yOBITOYHOCTH, MPOCTOH CPOK OKYMAeMOCTU. J[MCKOHTHpOBaHHEU BpEeMEHHas
CTOMMOCTD JICHET.

Tema 10. ®MHAHCOBO-3KOHOMHMYECKHE TOKA3ATEIH IIPOEKTA

Omnpenenenue CTaBKM TUCKOHTHPOBaHUs. UMCTHI JUCKOHTHPOBAHHBIN JOXOA, AUCKOHTUPOBAHHBIN
CPOK OKYIaeMOCTH, HHJEKC PeHTa0eIbHOCTH, BHYTPEHHSSI HOpMa TOXOJHOCTH.

Tema 11. YnpaBjeHue pucKamMu pa3BUTHSI OPraHU3aIUN

Buns! puckoB B mpoexTax. PeiHOUHBIE, ()MHAHCOBBIE U CTPAHOBbIE PUCKU. PUCKM B MHHOBALMOHHBIX
MPOEKTax: HaydHble, TeXHUYECKHe, nareHTHble. [laTeHTHas 3amurta. [IporHo3upoBaHHMe W IUIAHMPOBAaHUE
puckoB. OLieHKa BEpOATHOCTH HACTYIUICHUS PUCKa, OLICHKA BO3AECHCTBHS PHUCKA.

Tema 12. AHanu3 4yBCTBUTEIHLHOCTH MPOEKTA

Puck-menemxMenT Ha npeanpustui. OTpacieBble pUCKU (PHCKH B CTPOUTENLCTBE, BIPOU3BOJICTBE, B
TOPTOBJIC U B APYTUX OTpacisx). @uHaHCOBBIC pUCKH. VHBECTUIIMOHHAS NESTEILHOCTD B YCIOBHUIX PUCKA U
HEOIIPEIEeTICHHOCTH

Tema 13. IIpoueaypbl KOHTPOJIsI IPOEKTA

VYnpasnenue npodiemamu. KouTponbs wusmeHenuit. Konrtponb pabodero miaHa.
KonTpons ¢pmHaHCOBOTO IT1aHA.

Tema 14. Ouenka nokasareJieil KauecTBa

Aymut kauectBa pabot. Konrposs qokymenToB. Kontpons konpurypauuu. JuddepeHnnpoBaHHbIH
U KOMIUICKCHBII METOIbl OLGHKM YPOBHS KadecTBa. KBanmumeTpuueckas OLEHKa IOKas3aTenei
kaudectBa.lloanucanue akta npuemku. OtieHKa paboTel nepcoHana. OneHKa MaTepraIbHBIX pecypcoB. OeHka
KauecTBa paboT.

Tema 15. IIpouenypsl 3aBepiieHNs MPOEKTa

AyIUT KIIIOYEBBIX PE3yJIbTaTOB MIPOEKTA. 3aBEpLICHUE ITPoLiecca YIIPaBIeHUs KOHPUTypauen.

32 .TemaTuka CeMHHapCKHX/HpaKTH‘IECKI/IX H J'[aﬁOpaTOprIX 3aHATHH

Or1reHKa 3pesIoCTH yIpaBIeHUS TPOSKTaAMH U CTPATETHH €€ TIOBBIIIICHUS B KOMITAHHH.

Pa3pa60T1<a CHUCTCMBI CTPATCTUYCCKOTO YIIPABJICHUA IIPOCKTAMU B KOMITAHUU.

MatemaTryecKue MOJICIIH yIpaBJICHUs OPTdEIeM MPOeKTOB

Mertoposnorus ynpasiaeHus MOpTQeseM MPOeKTOB.
Mogenu ceneKkyy IpoeKTOB.
VYnpasnenue TpaHcGOpMaIMOHHBIMU POTPAMMaMH B KOMITAHUH.

I'ubkue (Agile) MeTomom0ruu yrpaBaeHuUs IPOSKTAMH.

KopnopatuBHbIe cUCTEMBI yIIPaBISHUS TPOEKTaMH.

CooNoOkrwWhE

Hcnonp3oBanue Teopun orpaHMueHui B ynpapieHun npoektamu. 10.Mojienn, MeTo Ibl

W HHCTPYMEHTHI yIIpaBiieHUs1 opTdeneM npoekToB. 11.Yupasnenue noprdenem mpoeKToB

B YCIIOBHSAX HEONPEACICHHOCTH. 12.AHaIN3 NpaKTUKH YIPaBiIeHUs! NOpT(deneM MpoeKTOB

Ha npennpusaTusix.13.Ynpapnenne puckaMu MpoeKTa, IporpaMMbl ¥ TOPTdEst MPOeKTOB.

14. TlocTpoenne KOpPHOpaTUBHOM CHCTEMbI yHpaBJIEHHs PHCKAMH HA MPOMBIILIEHHOMIIPEIPUSITHH];
15. Ynpasnenune puckamu KpyImHBIX MEXIyHAPOIHBIX HE(TEra30BbIX IIPOEKTOB. 16.YpapieHue
MpOeKTaMUu M MOPTQETIMU NPOEKTOB HeTerazoBbIX KoMIaHui. 17.YcioBus 3QQeKTHBHOCTH
JUAEPCTBA PyKOBOJUTENS MPOEKTA U ero KoMaH bl 1 8. IIpuunHbl BO3HUKHOBEHHS 1 MOCIEACTBHA
KOH()JIMKTOB B IPOEKTAX.

19.@opmupoBanne KOMaHAHOTO BuAeHHs mpoekta. 20.CrocoObt

paspernieHust KOHQIIMKTOB B IPOEKTaX.

21.IlpoeccroHanbHO-BaXKHbIE KauecTBa MIPOEKTHOTO MEHeKepa.

22 VccnenoBaHue METOI0B OLIEHKU Ou3Heca.

23 lHCTpyMEHTBI ¥  METOAbl  YIpaBJICHHWS PHUCKAMH  IPOEKTA.

24.VYnpaBneHue pUCKaMH NPOEKTA: TEOPHS U NMPAKTHKA.

25.MeTozpl yuera pucKa IpU OICHKE SKOHOMUYECKOH 3((EKTHBHOCTH MHBECTUIMM. 26.PeabHble OMIMOHbI

KaKHHCTPYMEHT OICHKH W YIPaBJICHHSI HHBECTHITUOHHBIMU
MMPOCKTAMU.

27.0co0EHHOCTH  yIpaBJIeHHWs  HpoekTamMu/  HOPTQENIMH  IPOEKTOB.

28.CyIecTByIONIUE MOIXO0BI K OIEHKE CTOMMOCTH OM3HeCa.
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29. OcBoeHHbIIf 00BbeM B yrpaBieHHu poekTaMu. [Ipo6aeMbl 0CBOEHHOT0 00beMa.
30. Opranu3zanuonHsle 0COGEHHOCTH PeaNn3allui KPYIMHBIX MPOEKTOB HA TeppHTOPUUPD.

31. QOYHKIHOHATEHO-TIEIEBOI IMOIXO., B  YIpaBIEHHUH MIPOCKTaMH u
MOPTHEISIMATTPOSKTOB KOMITAHUH.

32.Wcnonp3oBaHre METOa aHAIW3a MEpapXuil B 3a1ayaX pPaHKUPOBAHHS IIPOEKTOBKOMIIAHHMH
33. IIpobnems! yrpapaeHHs IPOEKTAMHU B POCCHACKMX KOMIAHHSAX.

34.TIpuMeHenye CTaHAAPTHBIX METOOB U CPEJACTB YIpABIEHHUs IPOEKTAMH IIPHPEATIM3au1 IPOEKTOB
B OJHOM U3 obOacTel Ou3Heca.

35 Ananus ycrnemHoro nmpuMeHEHUs METOAOB U MHCTPYMCHTOB YIPABJICHUAIIPOCKTAMU
Ipu peajin3aluu MMpoCKTa.

3.3. TemaTuka KYPCOBBIX IPOEKTOB (KypPCOBBIX padoT)
1. Ipo6aems! passutns Masoro u cpeaHero 6usHeca B Poccum.
2. MGHCIDKMCHT B ACATCIIbHOCTU COBPEMCHHBIX HpCI[HpI/ISITI/Iﬁ.
3. MeHeKMEHT 1 IIPeIPHHIMATEIbCKAs CPEIa.

4. Odyukuun ynpasnenns: Knaccu(UKAIMA ¥ HCIONB30BAHME TP IIOCTPOSHHH CTPYKTYP
YIIpaBICHUS.

5. Crparernuecknii MeHeKMEHT.

6. Llenu opranmsaruu: KIaccHDUKAIMA 1 MEXaHH3M 0OPa30BaHH.

7. BbiGop cTpaTernu pa3BUTHs (HPMBI.

8. Pa3paboTka GU3HEC-TLIAHA MPEATPUATHSL.

9. Ynpasnenue pasBuTHEM IPOM3BOICTBA B COBPEMEHHBIX YCIOBUSAX.

10. Oprauusanus ynpasnenus B KOHKPETHOI (upme.

11. Mpo6Gnemsl nenTpanyu3ammy 1 JeNEHTPANN3AINH B YIIPABICHUH OpPraHU3aIKeii.

12. PaumonansHas opranmsamus paboThl MEHEIKEPOB.

13. BuyTpudupmeHHBIH  yIpaBleHYECKHU KOHTPOJNb, e€ro (QYHKIUH U
OpTaHU3alMOHHBIE (POPMBI.

14. CounanbHo-nICHXOTOrHYECKHE METOIBI YIIPABICHHSL.

15. Pons MoTHBammu pykoBoHTENS B 3)EKTUBHOCTH HPHHAMAEMBIX PEIICHHIA.

16. Bri6op 3¢ (heKTHBHOI CHCTEMBI CTHMYTHPOBAHHS TPYIOBOi AKTHBHOCTHPAGOTHHKOB
Ha MpeIIpUsSTHH.

17. Crioco6s1 cornacoBanust HHTEPECOB TAPTHEPOB HA MEK(PUPMEHHOM YPOBHE.

18. T'ocynapcTBeHHOE OpraHM3aMOHHO-IPABOBOE PEryINPOBAHUE XO3SHCTBEHHOM IS TEIHHOCTH
B CTPaHaXx € pa3BUTON PIHOYHOM SKOHOMHUKOM.

19. CoumansHo-Tpy10BBIE KOHDIUKTHI B OPraHU3ALMH, HX PEryIHPOBAHHAE UPA3PEIICHHE.
20. BeneHue 1e0BBIX IEPErOBOPOB.

4. Y4yeboHO-MeToAUYeCKOe 1 MHPOPMALIOHHOE o0ecneueHne
4.1. OcHoBHasl TUTEpATYpA:

1. Kopmcusiotkos, 3. M. YrpaBieHne M3MEHEHHSMH: yU4eOHMK M MPAKTHKYM JUIs By30B / . M.
KopotkoB, M. b. XKepnakosa, T. }0. Kporenko. — Mocksa: U3natensctBo IOpaiit, 2023. — 278 ¢. —
(Beiciee o6OpaszoBanme). — ISBN 978-5-534-02315-2. — Texkct: anextponsslii // OOpa3zoBaTtenbHas
mratdopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/511071.

2. YupapieHHe OpraHH3alMOHHBIME HOBOBBEJICHHAMH: yueOHHK M TPAKTHKyM s By30B / A. H.
Acayn, M. A. Acayn, U. I'. Memepsiko, U. P. lllerensman; mox penakmueit A. H. Acayma. — Mocksa:
WznatensctBo Opaiit, 2022. — 289 ¢. — (Beiciiee oopasosanue). — ISBN 978-5-534-04967-1. — Tekcr:
aNeKTpoHHBIH // O0pa3oBarenpHasuiaTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/492940.

3. 3y6, A. T. YmpaBneH#e H3MEHCHHAMH : Y4eOHHK H NpakTHKyM i By3oB /A. T. 3y6. —
Mocksa: UznarensctBo FOpaiit, 2023. — 284 ¢. — (BricmeeoOpazoBanue). — ISBN 978-5-534-00490-8.

—  Tekct: oanextponnbli //  OOpasoBarenbHas tuiatdpopma  IOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/511106
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4.2. lonoJHUTEILHAS JIUTEpaTypa:

1. OpranusammonHas KynbTypa: ydeOHHK ¥ NPakTHKyM s By3oB / B. I'. CmupHoBa[u 1p.] ; mox
penakiueii B. I'. CmupHOBO#i. — Mocksa : Uznatenscto FOpaiit, 2023. — 306 ¢. — (Briciiee oOpa3zoBanue).
— ISBN 978-5-534-01440-2. — TeKcT : 37IeKTPOHHBIN
/I O6pasoBarensHas mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511220.

2. Jlopodeena, JI. M. OpraHusanoHHOe MOBEICHHE : yYeOHHK M MPAaKTHKYM it By3os / JI. H.
HopodeeBa. — 2-e¢ uzn., ucnp. M mon. — Mocksa : M3narenscrBo HOpaiit, 2023. — 378 ¢. — (Bbsiciiee
obpazosanne). — ISBN 978-5-534-07617-2. — Tekcr : smexrponnsiii // ObpasoBaTensHas matdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/512742.

3. Bpaxunkos, M. A. VnpapieHue H3MeHEHHsIMH: yueOHOe TocoOue s By30B / M. A. BpasKHHKOB,
U. B. Xopuna. — 2-e u3x., nepepad. 1 non. — Mocksa: U3narensctBolOpaiit, 2023. — 223 ¢. — (Beicmiee
obpaszoBanue). — ISBN 978-5-534-14483-3. — Tekcr: anekrponHsiii // O0pa3oBarenbHas miatdopma KOpait
[caitr]. — URL.: https://urait.ru/bcode/519591.

4.3. JneKkTpoHHBIE 00Pa30BaTe/IbHbIE PECYPCHI:
[Tpu nzydennu pa3genos 1,2,3 ITUCIUILTHHBI IPEAYCMOTPEHO Hcmonbp30oBanne DOPa
«YmpaBieHue pa3BHTHEM OpraHu3aIIN»
(https://online.mospolytech.ru/course/view.php?id=7176)

4.4, Tunensnonnoe u cBOGOIHO pacnpocTpaHsieMoe NIPOrpaMMHoe odecrneyeHue.
Oducubie mpunoxenusi, Microsoft Office 2013 (unu mmwxke) — Microsoft Open License.JIunien3us Ne 61984042

45 COBpeMeHHbIe npo@eccnonaﬂbnme 0a3bl JAHHBIX H nH(])opMaunonnmecnpanoqnble
CHCTEMBI

1. http://www.gov.ru CepBep  OpraHos roCyIapCTBECHHOMN BJIACTH
Poccuiickori®enepauuu.

2. http://www.mos.ru Odunmanbheiii cepeep [IpaButenbcTBa MOCKBEIL.

3. http://www.minfin.ru MunncrepcTBo puHaHcoB PD.

4. http://www.garant.ru I'APAHT 3akoHO1aTEIbCTBO ¢ KOMMEHTAPUSIMHU.

5. http://www.gks.ru denepasnbHast ciiyx0a rocy1apCTBEHHOM CTATHCTHKH.

0. http://www.rg.ru Poccuiickas razera.

7. http://www.prime-tass.ru TIPAM-TACC ATEHTCTBO
HKOHOMHUYECKOMHH(OPMAIITHH.

8. http://www.rbc.ru PBK (PocbuznecKoncanTunr).

9. http://www.businesspress.ru JenoBas mpecca.

10. http://www.ereport.ru MnupoBasi 5KOHOMHKA.

11. http://uisrussia.msu.ru Yeusepcurerckas nHQOPMAIHOHHAS cUcTeMa Poccum.

12. http://www.forecast.ru IOMAKII (Llentp MakposkoHOMHYECKOTO ~ AHanmu3a H
Kpatkocpounoro IIpornosupoBanus).

13. http://www.cfin.ru KopropaTuBHBIN MEHEIXKMEHT.

14. http://www.fin-izdat.ru Msnarensckuii oM «DUHAHCH 1 KpeauT»

15. http://economist.com.ru XKypHan « IKOHOMHCT».

16. http://www.vopreco.ru KypHaun «BoIpocsl 3KOHOMUKIY.

17. http://www.mevriz.ru Kypuan «MenemxmenT B Poccun u 3a pyoexom»
18. http://systems-analysis.ru/ JlaGopaTopusi CHCTEMHOTO aHaJIH3a

19. https://gtmarket.ru/concepts/7111 CrucTeMHEI# aHATH3

20. http://minpromtorg.gov.ru/ MMUHHCTEPCTBO ~ MPOMBIIUIEHHOCTH ¥ TOPTOBIH
Poccuiickoit ®enepanuu.

21. http://www.rg.ru Poccuiickas rasera.
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5. MarepuajbHO-TEXHUYECKOE o0ecrieueHne 1 CIUNINHbI

Aynutopuu JUIs ISKIIMOHHBIX ¥ CEMUHAPCKUX 3aHATHI 00111ero OHa: CTOJBI YYeOHBIC CO CKAMBSIMU,
ayIUTOpHAs TOCKA, TIEPEHOCHOW MYJIbTUMEIUHHBIA KOMIUIEKC(IPOEKTOp, MPOEKIIMOHHBIN 3KpaH, HOYTOYK).
Pabouee mecTo npemnonaBaTessi: CTOM, CTYJI.

6. MeToxnueckue peKoMeHIALNH

6.1. Mertoauueckue pexoMenIaUMH 15l MPENOAABATENS 0 OPraHA3ANMHOGYIEHHSsI.

Texymmii KOHTPONb (OCYLIECTBISIETCSl JIEKTOPOM M IperojaBaTeieM): MPaBUIBHOCTh OTBETOB HA
BOIPOCHI MO MPOWJEHHBIM TEMaM; OLIEHKA CYIIECTBYIOIIMX MHEHHUH M MOJXOAOBK PEIIEHUIO KOHKPETHBIX
3aja4; IOATOTOBKA 3CCE; IPOMEXYTOYHOE TECTUPOBAHUE 110 OTAEIbHBIM pa3aesaM AUCLUIIINHEIL.

[Tpy BBIIOHEHUH TEKYIIETO KOHTPOJISI BO3MOKHO HCIIONIb30BaHKE TECTOBOrO Marepuana. O0pasiisl
KOHTPOJIBHBIX BOIIPOCOB U 3aJaHUM Ul MPOBEACHUS TEKYIIEro KOHTPOJI PUBEACHBI B NpuioxeHuu. [Ipu
peanuzalMyd [POTrpaMMBbl OakalaBpuaTa OpraHM3aldsl BIpaBe NPUMEHATh 3JICKTPOHHOE oOOydeHHe u
TUCTaHIIMOHHBIE 00Opa3oBaTeibHBIe TexHONormu. Bce marepmansl pasmeriarorcs B CHO MockoBckoro
[Monutexa (https://online.mospolytech.ru/).

Ilpu oOy4eHHMM IUI C OrpaHMYCHHBIMH BO3MOXKHOCTSIMH 3II0POBbS DJIEKTPOHHOE OOyueHHE U
JIMCTAaHIMOHHBIE 00pa30BaTeNIbHBIC TEXHOIOTHH JOJDKHBI IIPEIyCMaTPUBATh BO3MOXKHOCTh IIpHEMa-Niepeaadn
WH(OPMAIIMH B JOCTYIHBIX UL HUX (OpMax.

6.2. MeToauueckue ykazanusi [isi 06y4aIOIINXCS IO 0CBOEHHIO AHCIHILTHHBL

Jlexuusa — cuCTEMaTHYECKOE, IOCIIEN0BAaTEIbHOE, MOHOJIOTHYECKOE U3JI0KEHUE IperojaBaTerieM
y4e0HOT0 Marepualia, Kak IpaBHIIO, TEOPETHUECKOro xapakrepa. [Ipu moaroToBke JeKIMU MpenogaBaTelb
PYKOBOJCTBYeETCsl paboueii mporpaMMoil TUCHUIUTMHEL. B nponecce nekiuii peKoMeHAyeTcsl BECTH KOHCIIEKT,
YTO IMO3BOJHT BIIOCIEJACTBUH BCIIOMHHUTH W3yUYEHHBIH Y4eOHBIH MaTepHall, JOMOJHUTH COAEpIKaHHE IpU
CaMOCTOSITEIbHOM paboTe ¢ INTepaTypoi.

Crenyert Taxoke o0paiiaTs BHUIMaHHE Ha KaTErOpUH, (hOPMYIHMPOBKH, PACKPHIBAIOILUE COAECPKAHHUE TEX
WM UHBIX SBJICHUN U TIPOIIECCOB, HAYYHbIE BHIBOJIBI M IIPAKTHUECKHUE PEKOMEHIAINH, TTIOJI0KHUTEIbHBIN OIBIT
B OpPaTOPCKOM UCKyccTBe. JKenaTenbHO OCTaBUTh B pab0YMX KOHCIIEKTAX MOJIsl, Ha KOTOPBIX JIeTaTh TOMETKH
U3 PEKOMEHAOBAaHHOM JIMTEpaTyphl, [OIOJHSIOIIME MaTepuan NPOCIyIIAaHHOM JIEKLUH, a TaKKe
MOTYEPKUBAIOIIIE 0COOYIO BYKHOCTD TE€X MIJIM HHBIX TEOPETUUYECKUX MOJ0KEHUH.

BBIBO,Z[I)I o JICKOUKU MOABITOXKHBAIOT PA3MBINUICHUA IIPCIIOJAABATCIIA 110 y‘{C6HBIM BOIIpOCaM.
HpenogaBaTenI) MIPUBOAUT CIIUCOK HUCITOJIB3YEMbBIX U PEKOMEHAYEMBIX UICTOYHHUKOB IJIs1 U3YUCHUA KOHerTHOﬁ
TeMbl. B KOHIIC JICKIIMH 06yqa}om1/1ec;1 HMCIOT BO3MOXHOCTH 3aJlaTb BOIIPOCHI IMPEIOAaBaTC/Ir0 110 TEME
JICKIIHNH. HpI/I YTCHUHA J'ICKLII/IIZ N0 JUCHUIUIMHE MOT'YT HCIOJb30BATHCA 3JICKTPOHHBIC MYHBTHMCHHﬁHBIC
MpE3CHTAllUN.

MeTonnueckue ykazanus 1Jis1 00y4arIuxcs npu padore Ha ceMUHAape.

CeMuHaphl peau3ylOTCsl B COOTBETCTBHHM C PabOYMM ydYeOHBIM IUIAHOM MPH IOCIIEI0BATECIHHOM
HU3YUCHHUU TEM OWCHUITIINHBI. B XO0J€ MOATOTOBKHM K CEMHUHapam 06yqa}omeMycs{ PEKOMEHAYETCA U3YYHTH
OCHOBHYIO JIUTEpaTypy, O3HAKOMHTHCS C JOMOJHHUTCIHHON JIUTEpaTypOi, HOBBIMH ITyOJWUKAIMSIMH B
MEePUOIUYECKUX HW3JaHMSIX: KypHalax, Traserax W T.A. [Ipm 3ToM cieayeT ydecTb pPEKOMEHIALUU
nperoaaBareis u TpeOoBaHMs Y4eOHOU MporpaMMbl. PekoMeHIyeTcs Takxke 10padaThiBaTh CBOH KOHCIIEKT
JICKOWH, JcIad B HEM COOTBETCTBYIOHIUE 3allMCHU U3 JIMTEPATYPHI, peKOMeHHOBaHHOﬁ nmpernogaBaTcijicM "
MpeIyCMOTPEeHHOW y4eOHOW mporpammoi. Cremyer MOJArOTOBUTH TE3UCHI Ui BBICTYIUICHUH IO BCEM
y4eOHBIM BOIIPOCaM, BEIHOCUMBIM Ha CEMUHAP.

HOCKOHI)Ky AKTUBHOCTH 06yqa}ou1erocsl Ha CEMHMHAPCKUX 3aHATUAX SABIACTCA MPEAMETOM KOHTPOJIA
€ro TPOJBWXEHHS B OCBOCHHH Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHATHSIM TpeOyeT OTBETCTBEHHOTO
oTHOUICHUS. Ha HHTepaKTUBHBIX 3aHATUSAX CTYJCHTHI JOJKHBI MPOSIBISITH AKTUBHOCTH.

MeTtoauyeckue yKazaHus AJs 00y4alOMMXCcs M0 OPraHU3aliH CAMOCTOSITEIbHOI padoThI.

CamocTtosiTenbHas paboTa 0O0ydaroOmMXCsl HANpaBieHa HAa CaMOCTOSTENIbHOE H3y4YeHHE OTAEIHHOU
TeMbI y4eOHOM muciuIumHbL. CaMOCTOsATENbHAS Pab0Ta SBISETCS 0053aTEIbHOM IS KAXKAO0T0 00YYaroIerocs,
ee 00beM 1o onpezesnseTcs yaeOHbpIM iaHoM. [Ipu camocTosTensHOM paboTe CTYACHT B3aUMOJICHCTBYET C

13


https://online.mospolytech.ru/

PEKOMEHIOBaHHBIMH MaTepualaMi TpPU Y4YacTHH TIPENojaBaTeNisi B BHJIE KOHCYNbTAIlMi. OJIEKTPOHHO-
OuOIMOTEeYHOM cucreMa (JIEKTpOHHAs OMONIMOTEKa) YHUBEpPCHTETa O0ECIedrnBacT BO3MOXKHOCTB
WHANBUIYATFHOTO JTOCTYTa KaKJOro OOydYaromierocs u3 Jito00i TOYKH, B KOTOPOW MMEETCS TOCTYI K CeTH
Hutepuer.

[pu HanMuMy 00YYAIONIUXCS U3 YMCIIA JIHUIT C OTPAHUUCHHBIMU BO3MOXHOCTSIMH 3/I0POBBS, OHU Oy Iy T
o0ecrneueHbl IeYaTHBIMU | (MJIH ) SJICKTPOHHBIME 00pa30BaTelIbHBIMUPECYPCcaMu B (hopMax, aIanTHPOBAHHBIX
K OTPaHUYEHISIM UX 37I0POBBSI.

MeToauueckue peKOMEeHIAIMH 10 COCTABJIEHUIO NPe3eHTAIMIA.

IMpe3enTanus (OT aHTTTHICKOTO CI0BA — MPEACTABICHIE) — 3TO HAOOP IIBETHBIXKAPTHHOK-CIIAI0B Ha
OTIPEICICHHYI0 TEMY, KOTOPBIH XpaHUTCS B (aiiie creruansHoro gopmata ¢ paciupenuem PP. Tepmun
«Tpe3eHTalrsy (MHOTAa TOBOPAT «CIaia-(HIbM») CBA3BIBAIOT, MPEXKIEC BCEro, ¢ MHPOPMAIMOHHBIMUA H
pEeKIaMHBIMH  (QYHKIUAMH KapTHHOK, KOTOPBIE PACCUUTAHBI HA OMNPEACICHHYIO KaTErOpHI0 3pHUTEeh
(nmonp3oBateneii).

MynbsTUMeaHnHASE KOMIOBIOTEPHAS IPE3EHTALUS — 3TO:
e JMHAMHMYECKHH CHHTE3 TEKCTa, U300pakeHMsl, 3ByKa;

e caMble COBpEMEHHbIE IPOrPaMMHbIE TEXHOJIOTUU HHTepdeiica;
¢ HMHTEPAKTUBHBINA KOHTAKT JAOKJIAAYUKA C IEMOHCTPALIMOHHBIM MAaTEPUAJIOM;

¢ MOOHJIBHOCTH M KOMITAKTHOCTH MHPOPMAITHOHHBIX HOCHTENEH 1 000py10BaHuUS;
¢ CIIOCOOHOCTH K OOHOBJICHHUIO, TOTIOJTHEHHUIO U alalTallii HHPOpMaIHH;

e HEBBICOKasi CTOUMOCTb.

[IpaBuna odopmireHUsT KOMIBIOTEPHBIX Tpe3eHTaruiO01IIe

IpaBuia Ju3aiHa

MHorue au3aiiHeppl YTBEPKOAIOT, YTO 3aKOHOB U MpPaBWI B JAu3aiiHE HET. ECTh COBETHI,
peKOMeHIaIuH, IpueMsbl. J(n3aiiH, Kak BCIKWH B TBOPUECTBA, HCKYCCTBA, KaK BCAKHUNA CIIOCO0 OTHUX JIF0Iei
00IIaThCs C IPYTUMH, KaK SI3bIK, KaK MBICIIb — O0OUJIET JIF0OBIC MpaBUia U 3aKOHBI.

OpHako, MOKHO IIPUBECTH ONpEIEIEHHbIE PEKOMEHAAINH, KOTOPBIE CIeAyeT COOII01aTh, BO BCSIKOM
cilyyae, HaYMHAIOIIMM Ju3aiiHepaM, 10 TeX IOp, MOKa OHM He MOYYBCTBYIOT B ce0€ CHIy M YBEPEHHOCTb
COUYHMHSITE COOCTBEHHEIE ImpaBujia 1 pCKOMCHAAIIVH.

[Ipasuna mpudroBoro opopmireHuUs:
o IlpudTs! c 3aceuxkamu YUTAOTCS Jerde, YeM rpoTecku (pudTel 0e3 3acedex);

e J1yiss OCHOBHOI'O TEKCTA HE PEKOMEHIyETCS UCIIOJIb30BATh IPOIMCHBIC OYKBHI.
o IlIpudToBOii KOHTPACT MOXXHO CO3/IaTh IMOCPEACTBOM: pa3Mmepa mipudTa, TOJIIMHBI HIpUQTa,
HavepTaHus, OPMBI, HAPABIICHUS U [IBETA.

o [IpaBuina BeIOOpA IBETOBOW TaMMBI.
¢ lIBeroBasi raMMa JIOJDKHA COCTOSTh HE OoJiee YeM U3 IBYX-TPEX I[BETOB.

o CymecTBYyIOT He coueTaeMble KOMOMHAIINH LIBETOB.

o UYepHbIil IBET HMEET HETATUBHBIN (Mpa4HBIN) MOJTEKCT.

o benblif TekcT Ha yepHOM (DOHE YUTAETCS TUIOXO (MHBEPCHSI II0X0 uynuTaercs).Pexomennamu

10 IHU3aiiHy Ipe3eHTaluu

UroObl mMpe3eHTanrss XOpOIIO BOCTIPHUHUMANACh CIIYIIATEISIMH M HE BBI3bIBAJIa OTPUIATENBHBIX
SMOLMH (TT0ACO3HATENbHBIX WK BIOJIHE OCO3HAHHBIX), HEO0OX0ANMO COOIIIOAATh MpaBuiia ee 0hOpPMIICHHS.

[Ipe3enTauus mpenanojiaraeT couyeTaHue HH(OpMAIMK PAa3IMUHBIX THIIOB: TEKCTa, IpadUuecKux
n300paKeHNH, My3bIKAIBHBIX U 3BYKOBBIX 3(pdekToB, annmanmu u BupeodparmenToB. [Toaromy He0OX01uMO
YUUTHIBaTh cHeur(uKy KOMOWHHpPOBaHUS (parMeHTOB HMH(GOpMalLUK pa3iudHbIX THUIOB. Kpome Toro,
oopMmieHHe M AEMOHCTPALMS KKAOTO W3 MEPEUYHCICHHBIX TUIOB HH(OpMAIMU TaKKe HOAYUHSIETCS
OTIpEIeICHHBIM TIpaBuiaM. Tak, HampuMmep, Uil TEeKCTOBOW HH(GOpMaluu BaxkeH BbiOOp mmipudra, ams
rpaduuecKkod — SPKOCTh M HACHIIIEHHOCTh IIBETa, JJIsS HAWIY4YIIer0 WX COBMECTHOTO BOCIIPHSITHS
HE00X0IMMO ONTUMAIILHOE B3aMMOPACIIONIOKEHHE Ha craiine.

PaccmoTpum pexoMeHmanuy 1o ohOpMIICHHIO U TIPEACTaBICHHUIO Ha SKPaHE MaTEepUaIOB Pa3IMIHOTO
BUJIA.

Odopmnenne TekcToBOH HHpOpMaIHH:

o pasmep mpudra: 24-54 nyHkTa (3aronoBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);
e 1BeT mpudTa U IMBET (POHA JOHKHBI KOHTPACTUPOBATH (TEKCT JOJKEH XOPOIIO YHTATHCS), HO HE
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peE3aTh 1j1asa;

e THII mpuQTa: IS OCHOBHOIO TEKCTa riaakuii mpudt 6e3 3aceuek (Arial, Tahoma,Verdana), mis

3arojioBKa MOXXHO HCIIOJIb30BaThb I[CKOpaTHBHLIﬁ IHpI/I(bT, €CJIM OH XOPOIIO YUTaCM,

¢ KypcuB, MOJYEPKUBAHUE, KUPHBIA MPUQT, NPOMUCHbIE OYKBBI PEKOMEHAYETCS HCIOIb30BaTh

TOJIBKO JJIsl CMBICTIOBOTO BhIJIC/ICHHS (hparMeHTa TEeKCTa.
Odopmnenue rpadpudeckoil THGOpMAIHU:

* PHUCYHKH, tdhotorpadumy, JIarpamMmbl MIPU3BaHBI JTOTIOJTHATH
TEKCTOBYIOMH(OPMAITUIO WM ITEPeiaTh €¢ B 00JIee HArJISIIHOM BHJIC;
e OKeNaTelIbHO n30erartp B Mpe3eHTann PHUCYHKOB, HE

CMLICHOBOﬁHany3KH, €CJIM OHU HEC ABJIAIOTCS 4YaCTBIO CTUIICBOI'O O(I)OpMJ'IeHI/ISI;

HECYIITNX

e IIBCT rpa(bnqecxnx H306pa)KeHI/Iﬁ HE MOOJDKCH PE3KO KOHTPACTUPOBATL C O6HII/IMCTI/IJ'I6BI>IM

odopmIIeHUEM craiina;
e WJUTIOCTPAIMU PEKOMEH/IYETCsI COMPOBOXKIATH MOSICHUTEILHBIM TEKCTOM;

e eciam rpaduuecKkoe H300paKEHHE HWCIIONB3yeTcsl B KadecTBe (poHA, TO TEKCT Ha’TOM (hoHE

JIOJDKEH OBITh XOPOIIO YUTACM.
CopaeprkaHue U pacnonokeHne HHHOPMAIIMOHHBIX OJIOKOB Ha claie:

e HMH(POPMAIMOHHBIX OJIOKOB HE JJOJDKHO OBITh CIMIIKOM MHOTO (3-6);

e PEKOMEHIyEeMbIil pa3Mep OJHOro HH(OpPMAIMOHHOTO OI0Ka — He Oonee 1/2pa3mepa craiiza;
¢ JKeJaTeNbHO TNPUCYTCTBUE Ha CTpaHHUIe OJOKOB C PasHOTUIIHON MH(opMarmen(TekcT, rpaduky,

JAnarpaMMBbl, TaOIUIbI, PUCYHKH), JOTOIHSAIOMIEH APYT Ipyra;
e KITFOYEBBIE CIIOBAa B MHPOPMAIIIOHHOM OJIOKE HEOOXOINMO BBIJEINTH;

¢ uH(OPMAIMOHHbBIE OJIOKH JyYIlle pacloyiaraTb TOPU30HTAIBHO, CBSI3aHHBIE IOCMBICITY OJIOKH —

clleBa HaIIPaBo;
¢ Haubosee BaKHYIO HH()OPMALHIO CIIEAYeT IIOMECTUTH B LIEHTP claiaa;

¢ JIOTHKa MNPCABIABICHUA I/IH(I)OpMaI_II/II/I Ha cnaﬁz[ax U B HNPE3CHTAUU OJOJLDKHACOOTBETCTBOBATH

JIOTHUKEC €€ U3JIOXKCHU .

ITomumo IMPAaBUJIBHOT'O PaClOJIOKECHHA TEKCTOBBIX 6J'IOKOB, HY>XXHO HC 336[)IBaTB 1 00HuX COJCpIKaHUHN
— TekcTe. B HeM HH B KOeM cilydae He JIOJDKHO colepikaThesi opdorpaduueckux oummbok. Takxke ciemyer

YUUTBIBATH 00IIKE TIpaBuiia 0(OPMIICHHS TEKCTA.

[Tocne co3manus mpe3eHTauu U ee opopmileHHs,, HEOOXOUMO OTPENEeTHPOBAaTh €€ MOKa3 M CBOE
BBICTYIIJICHUE, MPOBEPUTh, KaK OyJeT BBITJSIETh MPE3CHTAalMs B IeJioM (Ha JKpaHe KOMITBIOTEpa WU
MIPOEKIIMOHHOM PKpPaHe), HACKOJIBKO CKOPO M aJIeKBaTHO OHa BOCIPUHHMAETCS U3 Pa3HbIX MECT ayAUTOPHH,
IPU Pa3HOM OCBEIICHHH, LIYMOBOM CONPOBOXKICHWH, B OOCTAHOBKE, MAKCHUMAaJbHO NPHOJMKEHHOH K

PCAIBbHBIM YCIIOBHAM BBICTYIIJICHUSA.

7. ®ona oLEeHOUHBIX CPECTB

7. 1 MeTO}IBI KOHTPOJIA U OICHUBAHUA PE3y/1bTAaTOB Oﬁy‘leHI/Ifl

B mponecce OCBOCHUS ZLaHHOﬁ JAUCHUIUIMHBI CTYACHT (bopMpreT U JECMOHCTPUPYCTCICAYIOIINC KOMIICTCHIIUM:
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KOMIIETEHIINHA IlepeyeHb KOMIIOHEHTOB
HH- DOOPMYJIN- Texnoqaoruss |Dopma Crenen
JEKC POBKA (¢opmMupoBaH |oHeHOYHOr| ©
U 0 YpPOBHeii
KOMIIeTeHIN I | cpeacTBa™ OCBOCHU
* 1
KOMIIETEHI[H
"

T1K-6 Cnocoben NIIK-6.1. 3naet ocHoBHBIE KpuTepuy| cemuHapckue |J1C, Ba3oBbIit
BBLISBJISITE b dexkTuBHOCTH peanu3auuy 3aHsATUs e} YPOBEHb:
BaHTCPECOBAHHEIE IIPOCKTa HBMCHCHHﬁ; ICJIM U 3a4a49u K TCXHOJIOTUHU

[IPOCKTOB H3MCHCHMS B YIIPaBICHUS




CTOPOHBI U |OpraHru3anugax.

OCYLIECTBISTD NIIK-6.2. VYMeer aHaIM3UpOBATH
B3aUMOJICHCTBHE  C[HH(OPMALIIO 0 Pa3INYHBIX
HIMH MOKa3aTelsIX M3MEHEHHUIT; BECTH 6a3bl

TaHHBIX U3MEHEHHH; pa3pabaThIBaTh
epeBo 1ierel, pacipeiessTh 3a1a4n

1o MOJICUCTEME yIpaBJICHUs
M3MECHCHUSIMU.
M1ITK-6.3. Bnageer HaBBIKaMH
YK -3 CriocobeH MYK-3.1. Hemoncrpupyet | cemunapckue |JIC,
OpraHU30BBIBATh U [yIIPABICHUECKYIO 3aHATHUSA €]
PYKOBOJUTH KOMIIETEHTHOCTh, HEOOXOANMYIO K
paboToit KoMaHABl, |1 (GOPMUPOBAHUS KOMAaHIBI M
BbIpa0aThIBas pyKoBOJACTBa e¢ paboToii  Ha
KOMAaHTHYIO OCHOBE pa3paboTaHHON
CTPATCTHUIO JJIA CTpPAaTCTHUU COTPYAHUUCCTBA.
Joctmxenns MYK-3.2. [Inarmpyer,
MOCTaBICHHOMN OpraHusyer, MOTHBUPYET,
[ICITH.. OIICHHUBAET U KOPPEKTUPYET
COBMCCTHYIO  JICATENLHOCTh IO
TOCTUKEHUIO MOCTaBJICHHOM
[eJqd C  y4eTOM  HHTEpPECOB,
0COOCHHOCTEH MOBEICHUS 7|

MHEHUI €€ YJICHOB.

MYK-3.3. IlpumeHnser croco0sl,
METOJIBI U CTPATerMH ONTHMU3AIHY
COIUAITLHO-TICUXOJIOTHIECKOTO
KITUMaTa B KOJIJICKTHBE,
MPEeayNpexIcHUS W paspelieHusl
KOH(JINKTOB, TEXHOJIOTUH 00yUYCHHS]
U pa3BuTHA TpodeccHoHATBHONH H
KOMMYHHUKATHBHOU
KOMIIETEHTHOCTH WIEHOB KOMaH/IbI.

7.2. IlIkana v KPUTEPHH OLEHUBAHUS Pe3yJILTATOB 0GYYeHHsI

B mporecce ocBoeHnss 00pa3oBaTENbHON MPOTpaMMBl KOMIETEHIIMH, B TOM YHCJE HX OTAENbHBIE
KOMITIOHEHTBI, (JOPMHUPYIOTCS TIOITAITHO B XOJI€ OCBOCHUS 00YJAIONIMMHUCS TUCIUIUTNH (MOJIyJiei), IPaKTHK B
COOTBETCTBHH C YUEOHBIM INIAHOM M KaJeHAapHBIM rpaduKoM y4eOHOTo mpolecca.

[TokazareneM OIEHUBAHWS KOMIIETCHIIMH Ha pa3IMYHBIX JTanax WX (QOpMUpOBaHUS SBISIETCS
JOCTIKEHHE 00YYaloUIMMUCS IIaHUPYEMBIX pe3ybTaToB 00yUeHHs 0 AUCHUIIHHE (MOIYJIIO).

VYK-3 CnocobeH opraHu30BBIBaTh U PYKOBOJHUTH pabOTOH KOMaHIbI, BhIPAOATHIBAas KOMAaHIHYIO CTPATETHIO JUIs
JOCTUKEHHSA
IIOCTABJICHHOM IEIIN

Kpurepuu orneHnBanus

IToka3aTens 5 3 2 5

3HATD: OO0yyarorumiics OOyuaromuiics OO0yyarorumiics OO0yuarormiics

OCHOBBI JIEMOHCTPHPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPHPYET
HEIOJIHOE

yIpaBICHHUS MOJTHOE OTCYTCTBUE | COOTBETCTBHUE YaCTUYHOE COOTBETCTBHUE | ITOJIHOE
[0 (14% 011117 0.4

MIPOEKTOM, BUIBI WJIM HEIOCTATOYHOE | 3HAHWN: OCHOBHBIE CIICIYFOIINX 3HAHUM: COOTBETCTBUE

MPOJYKTOBBIX H COOTBETCTBUE (hyHKITUH TPOEKTHOTO OCHOBHBIC ()yHKITHH CIEYFOIINX
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TEXHOJIOTHYECKUX | CIEAYIOIINX 3HAHHI:| MEHEIKMEHTA; OCHOBHbIE| MPOEKTHOTO 3HAHHUH: OCHOBHBIC
WHHOBAIWH; OCHOBHbIE GYHKLUH | (PyHKIMH Y4aCTHUKOB MEHEDKMEHTA; OCHOBHBIE (DYHKILIUH
OCHOBBI BCEOOLIET0| MPOEKTHOTO MPOEKTa; COCTABISIONINE | YYACTHUKOB MIPOCKTA; MPOEKTHOTO
yIpaBIICHUS MEHEDKMEHTA; BHYTPEHHETO U BHEIIHETO| COCTaBIISIOLINE MEHEDKMEHTA;
Ka4yeCTBOM OCHOBHbIE OKPY’KCHHMS IPOEKTa; BHYTPEHHETO 1 BHELIIHETO| OCHOBHBIE
YYaCTHUKOB OCHOBHBIE METO/IBI OKpY>KEHHS TPOEKTa, YYaCTHUKOB
IIPOEKTA;
COCTaBJISIIOLINE yHpaBieHus KadecTBOM. | OCHOBHBIE METObI MIPOEKTA;
BHYTPEHHETO U Honyckarotes ynpasieHus kadecTBoM. | CocraBistomiye
BHEIITHETO 3Ha4YMTeNbHBIC OlnOKK, | Homomyckarores BHYTPEHHETO U
OKPY>KEHHS IIPOEKTA;| MIPOSBIACTCS HE3HAYUTEIIbHbIE BHEILIHETO
OIIMOKH,
OCHOBHBIE METO/IbI | HEJOCTATOYHOCTD HETOYHOCTH, OKPY>KEHHS
3HAHWH, 3aTpyAHEHUS
yIpaBlICHUS o psIy TIOKa3aTeneH, MPY aHATUTHYECKUX MPOEKTa,
OCHOBHBIE
KaueCTBOM oOyJaroruiics onepanusx. Meronbl
HUCIIBITBIBACT YHpaBJICHUA
3HAYUTEJIbHBIC Ka4eCTBOM.
3aTpyaHeHHs IpU CBoOoIHO
OIIEPUPOBAHUYU 3HAHUSIMU OIepupyeT
IIpY UX IEPEHOCE Ha nproOpeTEHHBIMH
HOBBIE CUTYallHU. 3HaHUSMH.
YmeTh: OOyuaromuiics He | OOyvarommiics OO0yuarormmiics OO0yuarormmiics
HCIIOJIb30BaTh YMEET UIIA B JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
HETIOJTHOE
TIPUHIHIIBI HEIOCTATOYHOM COOTBETCTBHE YJaCTUYHOE COOTBETCTBHUE | MIOJHOE
CIICAYIOIINX
yIIpaBIE€HUS CTEIIEHU YMEET YMEHUH: pa3inyaTh CIEAYIOIINUX YMEHU: COOTBETCTBUE
Ka4yeCTBOM pa3ianyaTrb MIPOCKTHYIO W pas3jinvdaThb MPOCKTHYIO U | CICAYIOIIUX
IIPOLIECCHYIO

MIPOEKTa, BHEPATD
TEXHOJIOTHYECKHE
u

MIPOIYKTOBBIE

WHHOBAIIUH,
HPOBOJUTH

OpraHU3aIUOHHBIC
M3MEHEHUS;
TOTOBUTDH MTPOCKTHI
pa3BUTHS

OpraHusaluu

MPOEKTHYIO U
MPOIIECCHYIO

JIeATeNTbHOCTB;
BBIJIEJISATH (DAKTOPHI,
BIIHSIOLINE HA

MIPOEKTHYIO
JICSATSIIbHOCTD;
pa3zpabaThIiBaTh
ITPOCKTHI pa3BUTHUA

OM3HEC-TIPOIIECCOB
OpTaHU3aINHN;

BHEJIPSTh
MHHOBAalLUU
Y METOJIbI

YIIPaBICHUS

Ka4eCTBOM B
OpraHU3aIIHH.

JIESTEIILHOCTD; BBIICIIATh
(hakTOpBI, BIUSIOIINE HA

MPOEKTHYIO
JIeSITeIIbHOCTD;
pa3pabaThiBaTh HPOCKTHI

pa3BuTHs OU3HEC-

MPOIIECCOB OPraHU3AIINH:
BHCAPATH NHHOBALIUU U
MCTO/bI YIIPABJICHUA
Ka4yeCTBOM B
OpTaHu3aIlNH.
Homyckarotcst
3HAYNTCIIbHBIC OIHI/I6KI/I,
MIPOABIIACTCA

HEJIOCTaTOYHOCTb
YMEHUH,
10 Psiy MoKa3aTeleu,

oOyJaroruiics
UcneiTeIBaeT
3HAYNUTCIIbHEIC
3aTpyAHEHUS pU

OTIEpUPOBAHUH YMEHUSIMHY|
IIpH UX MIEpPEHOCE Ha
HOBBIE CHUTYAIHH.

MPOLIECCHYIO
JACATCIIBHOCTD, BBIACIIATH

(akTOpBI, BIMAIOLINE HA

MPOEKTHYIO
JIeSITEIILHOCTD;
pa3palaThiBaTh MPOCKTHI

pa3BuTHs Ou3HecC-
MPOLECCOB OpPraHU3alluN:
BHEZIPSITH MHHOBAITUH U
Merto/ibl yripaBiieHUs

Ka4yeCTBOM B
OpraHu3aiuu. Y MEHUS
OCBOCHBI,
JIOITYCKarOTCs
HE3HAYUTEIIbHbBIE
OIIMOKH,

HETOYHOCTH,
3aTpyIHEHUS

MIPY aHAJTUTUYECKUX
onepanusx, IepeHoce
YMEHUU Ha HOBEIE,

HECTAaHAAPTHBIC
CHUTyalluu.

HO|

YMEHHUH: pa3jinyaTh
HPOEKTHYIO U

MIPOLIECCHYIO
JIeSATEIbHOCTD;

BBIJIENISATE
(hakTOpEIL,
BIIUSIIOIINE HA
MPOEKTHYIO
JIESATSIIBHOCTD;
pa3pabaThiBaTh

MPOCKTHI Pa3BUTHUS
OM3HEC-TIPOIIECCOB
OpraHM3aIyu:

BHCAPATH
WHHOBAaIIlN1 1

METO/bI
YIIpaBJICHUS
KaueCTBOM B
Opranuzanuu.CBo

OJIHO OIIepUpyeT
nproOpeTEHHBIMU
YMeHnsamu,
IIPUMEHSIET UX B
CHTYaLIUsX
MOBBIICHHON
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CJIOKHOCTH.

Baagern:
METOoJaMH
YIIpaBICHUS
KadeCcTBOM
MPOEKTA,
BHEAPEHUS
MHHOBAILIUM U

MPOBEJICHUS
OpraHu3alOHHBIX
U3MEHEHUH.

OO0yuarommiicst He
BJIaJiceT WU B
HEJOCTAaTOYHOU
CTETICHH BJaJleeT
MeToJaMHu
yIpaBJICHUS
MIPOEKTOM,
HaBBIKAMHU
paboTHI B KOMaH/EC B
X0/JIe pealn3aluu
IIpoekToB;
MeToJaMHu
BHE/IPCHUS

A3MEHEHNI On3HeC-
MPOIIECCOB JIIs

IIOBBIIICHU
KadecTBa padoThI
OpraHu3alyu

OO0yyJaromuiicsBIaaeeT
METOAaMH YIpPaBICHUS
MIPOCKTOM, HABBIKAMH
paboTHI B KOMaHE B XOJI€
peanu3anuy NpoeKToB B

HETOJHOM 00BEME;

MCTOJaMH1 BHCAPCHUA

W3MEHEHUI On3Hec-
MIPOIIECCOB ISt

IIOBBINICHHA Ka4CCTBA

paboThI OpraHU3aIuy,

JIOITYCKAIOTCS

3HAYUTCIIBHBIC OH_II/I6KI/I,

MMPOABIIACTCA
HEAO0CTATOYHOCTH

BJIaJCHUS HaBbIKaAMHU I10

pALy NIOKa3aTeNEeH.

OO0yuaromuiicsBIan

€CT

METOJIaMU YIIPaBICHUSI
MPOEKTOM, HABBIKAMHU
paboTHI B KOMaH/IE B X0
peanu3anuy MpoeKTOB;
METOJIaMH BHEJIPEHUS

W3MEHEHUI OU3HEC-

MPOIIECCOB JIJIs

MOBBIIICHHS KaueCTBa
paboThI OpraHU3aIuy, HO

JO0IMyCKarTCA

HE3HAYHMTEIbHBIC
OIIMOKH,
HETOYHOCTH,
3aTPyaIHCHHS

MIPU aHATTUTUIECKUX
onepanusx, nepeHoce

YMEHUI Ha HOBBIE,

HECTaHJapTHHIC
CHTYAIIHH.

OO0yuarommiics
BJIaJIeeT METOJaMH
yTIPaBICHUS
HPOEKTOM,
HaBBIKAMH PabOTHI
B KOMaH/Ie B XOJI¢
peanuzanuu

TIPOEKTOB;
METOIaMU
BHEJIPCHUS

U3MEHEHUN
ousHec-
MPOLECCOB ISt

IOBBIIICHUA

KadecTBa padoThI
OpraHu3aIyH,
cBO0OOTHO
IIpumensier

MOJTyYeHHBIC
HAaBBIKH B
CUTYaIUsIX
TOBBIICHHOMN
CJIOKHOCTH.

IIK-6 CnocoleH onpeaeasiTb HanpaBjJeHUsl Pa3BUTHs OPraHU3alMUd M pa3padaTbiBaTh CTPATEruio
ynpaBJeHUsIN3MeHEeHUAMH

IToka3aTean

Kputepun ouennBanuns

2 3 4 5
3HATH: OOyuaromuiics OO0yyaroruiics OO0yyarormics OO0yuaromuiics
OCHOBHBIC JEMOHCTPUPYET JEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET
KpUTEpHUU MOJTHOE HETOJIHOC3HAHNUE ' YaCTUYHOE COOTBETCTBUE | MOJTHOE
3¢ dhexTUBHOCT OTCYTCTBHE  WJIH | (PYHKIIHUU CIIeAYIOIUX 3HAHUI: COOTBETCTBHE
U peanu3anuu HEI0CTATOYHOE MPOCKTHOTO GbyHKIIH CIICYIOIINX
MPOCKTA, COOTBETCTBHE MEHEDKMEHTA; MPOCKTHOTO 3HAHUH : QYHKIUH
e u CJIETYFOIIIIX MOJICUCTEMBI MEHEDKMEHTA, MIPOEKTHOTO
3a]a9u 3HaAHUH MIPOEKTA; 3aJ1a4yu MOJICUCTEMBI MEHEDKMEHTA,
MTPOEKTOB GYHKIIUM | MEHEDKMEHTA MPOEKTA; 3a/1a4u MIOJICUCTEMBI
pa3BUTHUSA MTPOEKTHOTO MIPOEKTA; MOHATHE U MEHEDKMEHTA MPOEKTa;  3ajauu
OpraHu3aiu MEHEDKMEHTA, CYIIHOCTh MIPOEKTA; MOHATHE U MEHEPKMEHTA
i TOJICUCTEMBI MPOEKTHOM CYIIHOCTb MPOEKTa; TOHATHE
MPOCKTa;, 3aJa4yd | KOMaHJbI, MOHITHE MTPOEKTHOM u CYIITHOCTh
MEHEDKMEHTA u CYILIHOCTh KOMaH/Ibl; IOHSATHE MIPOCKTHOMN
MIPOEKTa; MOHATHE | MPOCKTHBIXPHUCKOB. " CYIIIHOCTb KOMaH/Ibl; MOHSATHE
u cymHocTh | Jlomyckarotces MPOEKTHBIX PUCKOB u CYIIIHOCTh
MIPOEKTHOM 3HAYUTEJIbHBIC HO JIOMYCKAaIOTCs MIPOEKTHBIX
KOMaH/IH; OIIMOKH, MPOSBISACTCS | HE3HAUYUTEIIbHbIC PHUCKOB, CBOOOJHO
MTOHSITHE U | HEIOCTaTOYHOCTh OIMMOKW, HETOYHOCTH, | ONEPUPYET
CYIIHOCTh 3HAHWH, 110 psdy | 3aTpyIHEHUS npu | MPHOOPETEHHBIMU
MPOEKTHBIX nokasareJen, AHATUTHYECKUX 3HAHUSIMU
PUCKOB oOyJaronuiics oTeparusix.
HCTIBITHIBACT
3HAYUTENHLHBIC
3aTpyIHEHUS npu
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OTIepUPOBaAHUH

3HaHUSAMU
IIpU UX IMEPEHOCE
Ha HOBBIE
CUTYyAaIUH.
yMeThb: OOGyuaromuiics He | OGyuaromuiics OO0yyaromuics OOyyaromuics
AHAJIM3HUPOBATH YMEET WU B JEMOHCTPHUPYET JEMOHCTPHUPYET AEMOHCTPUPYET
I/IH(bOpMaIH/IIO HCIO0CTAaTOYH HEIIOJIHOE yaCcTUYHOE TIOJTHOC
Pa3InYHbIX Ol  CTemeHH COOTBETCTBUE COOTBETCTBUE COOTBCTCTBHUEC
IIOKa3aTeiiax ymeer (I (187:0)11170;¢ clie );[y}omp[xyMeHHﬁ; CJICAYIOLINX
MPOEKTA, CTPOUTH U YMEHUI: CTPOMTH M PACCUMTHIBAT | YMCHHIL:
BECTH . a3l paccuMThIBAT aHaJIM3UPOBATh CeTeBbIlC  JHMarpaMmbl, | CTPOUTH H
AAQHHBIX, b CETeBbIC CTPOUTH ¥ | MIeHTHGUIMPOBATH W | PACCUMTHIBATH
pa3pabaThIBaTh AAIDAMMEL
1IepeBo  merei anarp > pacCUMTHIBAThL CETEBLIC | aHAJIM3UPOBAaTHL  PUCKMU | CCTEBBIC
TpoeKTa, uaeHTuGUIHp JuarpaMMBbl, IIPOEKTa, olleHUBaTh | AHarpaMMBbl,
pachpenensTh OBaTh u WIEHTHPUIUPOBATE U | 3)PEKTUBHOCTH WIEHTU()UIMPOBAT
3a1aun o aHaJIM3UpOBAT aHaJIM3UPOBATh PHUCKH | peanus3aldy  IIpoekTa, | b 1 aHAIM3UPOBAaTh
noJicucTeMa b PHUCKHA IIPOEKTA, OLEHUBATh | PacHpeAcNsaTh pucku IPOEKTA,
YIpaBJICHUS MIPOCKTA, 3¢ (HeKTUBHOCTD HCIIOJIHEHHE IPOEKTa 110 | OLICHHUBATh
OopraHuvsanuu OLCHUBATH peanm3anuu IIPOCKTa, IOACUCTEMAM 3(1)(1)6KTI/IBHOCTI)
o 3 dexTrBHOC pacrpenensrb yOpaBjieHus.  YMeHus | Pealn3aiun
Tb HUCIIOJTHEHUE TIPOEKTA | OCBOCHBI, HO | IIPOCKTa,
peaiusanuu o MoJICUCTEMaM | JOITYCKaroTCs pacupeaciiaTb
MPOCKTA, yIIpaBJIEHUS. HE3HAYUTEIIbHbBIC HACIOJIHCHUEC
pacipeacisTh Jomyckarorcs OIIMOKKM, HETOYHOCTH, | IPOEKTa o
HUCIIOITHEHUE 3HAUUTENbHBIE OIIMOKY, | 3aTPyTHEHUS npu | IOACHCTEMAaM
OpocKTa IO MPOSIBIISICTCS aHAJIMTUYECKUX YHOpaBJICHUA.
noacucTemMaMm HEJIOCTaTOYHOCTH omnepanusax,  MOEpPeHOCe CobozHO
YIIPaBICHUSL. YMEHMH, 10  pAdy | yMEHMH Ha  HOBBIE, | ONICPUPYET
ToKa3aTeJieH, HeCTaHJapTHBIC NPUOOPETEHH
obOyugaroruiics CUTyaITnu bIMH
HCIIBITBIBAET YMCHUSMU,
3HAYUTEIbHBIE [IPUMEHSET UX
3aTPyAHCHUS npu B CUTyalusax
OIEpUPOBAHHUHI MHOBBIIIEHHON
YMEHUSAMHA IIpU  UX CJIOJKHOCTH.
IepeHoce Ha HOBBIE
CUTYAaIUH.
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Baagers:
HaBBIKAMU
¢dhopmupoBaHuUs
HH()OPMAITOHHO
ro oOecrieucHUs
YY4aCTHUKOB
OpTaHHU3AIIMOHHBI
X MIPOEKTOB,
METOTNYCCKUM
WHCTPYMEHTapUe
M  peamu3anun
YIPaBICHUECKUX
pelIeHui B
obiactn
MIPOEKTHOTO
MCHECI)KMCHTAa U
yIIpaBIeHUS
KauyeCcTBOM

OO0yuatomuiics He
BIIQJICET WIH B
HEIOCTaTOYHOMN
CTETICHH BIIAJICeT
HaBbIKAMHU
yIpaBICHHS
MIPOLIECCOM
dhopmupoBaHUS
OroKeTa
MTPOEKTOB u
porpamm;
OpraHU3alnN
WCTIOTHEHUS
MIPOEKTOB,
TIPUHSATHS
YIPaBICHUECKUX
peuieHui B
obmactu
yIIpaBIECHUS
KaueCTBOM.

OOyuJaromuiics BiIaeeT
HaBBIKAMH

YIpaBIEHHS IPOIIECCOM
(opMHpOBaHUS
OI0KeTa TPOCKTOB M
IpOrpaMM B HEMOJIHOM
o0beMe; OopraHu3aIuu
WCTIOJTHEHHSI TIPOEKTOB,
TIPUHATHUS
YIpaBICHYECKUX
pemwieHnidi B obiactu
yIpaBIeHUS
Ka4eCTBOM.
Homyckarorcs
3HAYUTENHHBIC OIINOKH,
MIPOSIBISETCS
HEIOCTATOYHOCTh
BJIA/ICHUSI HABBIKAMH 10
psoy MOKa3aTeleH..

OO0yJaromuiics BiIaeeT
HaBBIKAMU
VIpaBJICHUs MPOIECCOM
(opMupoBaHUS
OI0KeTa TPOCKTOB H
POrpaMm;
OpraHu3alyu
WCTIOJIHEHHS TIPOEKTOB,
MPUHATHS
YIpaBIeHYECKUX
pemwiennii B obmactu
VIpaBJICHUS KAYeCTBOM,

HO JIOITYCKAOTCS
HE3HAYNTEIbHBIC
OIINOKHA, HETOYHOCTH,
3aTpyIHEHHS npu
AHAJIUTUYCCKUX
omepamusax, HepeHoce
YMEHUH Ha  HOBBIE,
HECTaHAAPTHBIC
CHUTYyallHH.

OO0yJarommiics
BJIaJecT

HABBIKAMU
yIpaBIICHUS
poIeCcCOM
(hopmupoBaH

ust

OI0/KETa MPOCKTOB
u MpOTpaMm;
OpraHu3zaluu
WCTIOTHCHHUS
IPOCKTOB,
TPUHATHS
yIpaBICHYCCKUX
penieHui B
o0mactu
yIIpaBIICHU
Ka4eCTBOM.
CBobomiHO
MIPUMEHSIET
MONyYEeHHBIC
HABBIKH B
CUTyalusax
ITOBBIIIIEHHO

i

CJIO’KHOCTH.

Dopma npomesrcymouHol ammecmayuu: 3a4em.
Htorosas aTrectauus o0yyaromuxcs B popme 3auéTa MpoBOIUTCS 110 PE3YIIbTaTaM BBIIIOJIHEHUS BCEX
BUJOB y4eOHON paboThl, IPEIYyCMOTPEHHBIX YUE€OHBIM IJIAHOM 10 JaHHOH JTUCUUIUIMHE (MOAYIIO), IPH 3TOM
YUHTBIBAIOTCST PE3yJIbTaThl TEKYIIETO KOHTPOJIS yCIIeBaeMOCTH B TeueHue cemectpa. OlleHKa CTENneHH
JOCTHKEHHS 00y4aloIMMUCS TUIAHUPYEMBIX PE3YJIbTAaTOB 00YUYEHHMS 110 AUCHMIUIMHE (MOAYIII0) IPOBOAUTCS

MpernoiaBaTeyieM, BEIyIIUM 3aHATHS 0 TUCHUILINHE (MOJIYII0) METOIOM JKCIEepTHOH oreHku. [lo uroram

MTPOMEKYTOYHOM aTTECTAIMH IO TUCIUTUINHE (MOIYJIIO ) BHICTABIISIETCAOIIEHKA «3a4TEHOY» HITN «HE 3aYTEHOY.
K uToroBoii aTTecTariu JOITyCKalOTCS TOJBKO CTYICHTHI, BEITIOJIHHUBIINE BCE BHIIBI YI€OHOW pabOTHI,

MPeIyCMOTPEHHBIC paboUeH IPOrpaMMOi IO TUCIUILIMHE « Y IPaBICHUETPOJaKaMU U B3aUMOOTHOIICHUSIMU

C KIIMCHTaMMN»

IlIkana
oueHuesanusn

Onucanue

3aumeno

cumyayuu.

Buvinonnenvl 6ce 6uovl yuebnoii pabomol, npedycMOmpenHvle Y4eOHbIM NAAHOM.
Cmyoenm 0eMoHCmpupyem coOOmeemcmaue 3HaHul, YMeHUll, HA8bIKO8 NPUBEOEHHbIM
6 mabauyax noxazameiel, onepupyem NpUOOPEemeHHbIMU 3HAHUAMU, YMEHUIMU,
HABLIKAMU, NPUMEHsIem Ux 8 CUmyayusx NOGbleHHOU caodcHocmu. Ilpu smom
Mo2ym Obimb OONYUeHbl He3HAYUMENbHbLE OUUOKY, HEMOYHOCMU, 3AMPYOHEHUsI NPU
AHATUMUYECKUX ONepayusx, nepeHoce 3HAHULL U yMeHull Ha HO8ble, HeCMaHOapmHbvle
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He 3aumeno

He evinonnen ooun unu 6onee uoos yuebnotl pabomol, npedycmMompeHHbIX Y4eOHbIM
nranom. Cmydenm OeMOHCmpUpyem HenoaHoe COOMEEemCcmseue 3HAHUL, YMeHuUl,
HABBIKOG NPUBCOCHHbIM 8 MAOIUYAX noKazamesel, OONYCKAIOMCS 3HAYUMETbHbIE
OWUOKU, NPOSIBTILEMCSL OMCYMCMBUE 3HAHUL, YMEHUL, HABLIKOS8 NO psidynoxazameiel,
CMYOeHm UCTILIMbIBAem 3HAYUTNENbHbIE 3amPYOHEeHUs NPU ONePUPOBAHUN SHAHUIMU
U YMEHUAMU NpU UX nepeHoce Ha HOBble CUMYayul.

73 OIIeHO‘lHBIe CpeacTBa 1O TUCUHMILJIMHE

«anaBﬂeHne Pa3BUTHEM OPraHU3 AU

HaumenoBan IIpencraBnenue
No ue Kpatkass xapakTepucThka OILICHOYHOTO OLIEHOYHOTO
OC | oueHOYHOrO cpencTaa CpeacTBa B
cpelcTBa dOC
[IpomykT camocrosiTenbHOW — pabOTHI  CTYJEHTA,
Joxkmnan, MIPEICTaBIISFOIINN co0oif myOmaHOe
1 cooO1ieHne BBICTYIJICHHE TI0 IHPEACTaBICHHIO IIOJY4YEeHHBIX | TeMbl JOKIamoB,
01(®)] pEe3yJIbTaTOB  PEIICHUS  ONpeACiicHHOW  ydueOHO- co00IIeHU

MPaKTUYeCKOW,  y4eOHO-HCCIEeOBATENILCKOH MM
Hay4YHOU TEMBI

2 KypcoBas pabora |KypcoBasi pa6oTa — 3T0 KOMIUIEKCHOE OIEHOYHOE TembI KypCcOBBIX paboOT

(KP) CPEACTBO, HANIPABJICHHOE Ha IIPOBEPKY CIIOCOOHOCTH
CTYJIEHTa K CAMOCTOSITEJIbHOM MCCIIE0BATEIBCKON U
MPaKTUYECKOH paboTe
3auer Urorosas ¢opma olleHKH 3HaHUA. B BRICIINX yueOHBIX KonTponbHbie

2 3) 3aBEJCHUAX IPOBOAATCS BO BpeMs 3K3aMEHALMOHHBIX | BOIIPOCHI K 3a4€Ty
ceccuil.
Cucrema CTaHIapTU3UPOBAHHBIX 3ajlaHui,

Tect T03BOJIAIONIAS aBTOMAaTHU3UPOBATH @®oHI  TECTOBBIX

4 D NpoLEeypyY HU3MEPEHHs] YPOBHS 3HAHUM U yMEHUH 3a1aHUM

oOydJatorerocs.

7.3.1. Texymmii KORTPOIH

Tembl AOKJIAJA0B IO ITUMCHUITIJINHE

«YrnpasJjieHue pa3BuTueM opranusanumn» (popmupoanue komnerenuuu IK-6, YK-3)

Tema 1. OcHOBHBIE MHCTPYMEHTHI U METO/IbI HCCIICIOBAHMS M aHau3a peiHKa. Tema 2.Ilporpamma uccienoBanus u

aHaJIM3a PHIHKA U METOIBI €€ POPMHUPOBAHMSL.
Tewma 3.1HpOpMaIMOHHBIE HCTOYHUKY AJIs1 COOpa JaHHBIX EPBUYHON MH(POPMAIIMNO PHIHKE MOTPEOUTEINEH.
Tema 4.MeTozpl cOOpa NEPBUYHBIX JAHHBIX B UCCIICAOBAHUM PHIHKA IMOKYTATEICH: HAOIOICHUE, HHTCPBBIO,

OTIpOC, aHATTN3 JOKYMEHTa, KOHTEHT-aHaJu3, (poKyc-rpymnma.

Tema 5.ITocTpoeHHE aHKETHI HA OCHOBE OTKPBITHIX M 3aKPBITHIX BOIIPOCOB.
Tema 6.MeTombl CErMEHTAlMM pBIHKA MNOTPEOUTENICH: COIMAIbHO-3KOHOMHUUECKAs, ICuxorpaduueckas,

MOBeIeHYECKasi CErMEHTAIIHSI.

Tema 7.Pacuet moka3zareneii emxoctu peiika: TAM, SAM, SOM.
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Tema 8.KoHKypeHTHBII aHalu3 pBIHKA: MOCTPOEHUE MHOT'OYTOJIbHUKA
KOHKYPEHTOCIIOCOOHOCTH.
Tema 9.KoHKypeHTHBIH aHAN3 phIHKA: aHanmu3 5 cui [lopTepa.

Tema 10.Ananmn3 PBIHOYHOM KOHBIOKTYPBI: MIPOBEICHHE PEST-anamu3za
TEPPUTOPHATBHOTO PHIHKA.

Tema 11.MuorokpuTepuanbHas OlIEHKa  KayecTBa U KOHKYPEHTOCIOCOOHOCTH
MPOAYKTa OPTaHU3aIlNH.
Tema 12.ITo3unnoHNpPOBaHHE MpPOIyKTa OpraHu3aluu Ha  MaTpuile JlamGena

«MB3nepKKU-IPUOBLIB).

Tema 13.AHanu3 pHIHOYHOIO MOTEHIMaNa opranmsarmu: Matpuia BCG, marpuisiMcKinsey-GE.
Tema 14.IIpoexTupoBanue MPOAYKTa HA OCHOBE aHAIIN3a PHIHKA.

Tema 15.1lpoekTupoBanre W TPOrpaMMHUPOBAaHHE BBHIBOJAA TOTOBOTO IPOJIYKTa HAPBIHOK B OYMyIIUid
nepuo/ (co3aHue MPOAYKTOBOTO OM3HEC-TIIIaHa).

Kputepun onenku qokiaaga

Ne | Kpurepunit OneHka
OTJL. XO0p. yJIOBIL. HEYIOBIL.
1 | Crpykrypa B noxnane B noxnane Opna u3 B noxnazne ve
JIOKJIaza MPUCYTCTBYIOT NPUCYTCTBYIOT TPM | CMBICJIOBBIX YacTeH | MPOCIEKHUBACTCS
CMBICJIOBBIC YaCTH, CMBICJIOBBIC YaCTH, B JOKJIaJ€ HaJIn4yue
cOaaHCUpPOBaHHBI | HecOAIAaHCHPOBAaHH | OTCYTCTBYET CMBICIIOBBIX
€ 10 00BbeMy BIC 110 00bEMY qyacten

2 | Conmepxanue

Conepxanue

ConepxaHue HE B

Conepxanue He B

Conepyxanue He

OTHOIICHUEC K TEMEC

JIoKJaaa OTpa)KaeT CyTh MOJIHOU Mepe MOJIHOU Mepe OTPAXKAET CYTh
paccMaTpuBaeM Ol | OTpa)kaeT CyTb OTpaXkaeT CyTh paccMaTpuBaeMo
poOIeMbl 1 paccMaTpuBaeMoin paccmaTtpuBaeMod | it mpoOIeMbl U
OCHOBHBIE poOIeMbl Win poOIeMbl 1 OCHOBHBIE
[OJTyYeHHBIE OCHOBHBIE OCHOBHBIE MOJTyYeHHBIE
pe3yJbTaThl MIOJTyYEHHBIE MOJTyYeHHbIE pe3yNbTaThl

pe3yJbTaThl pe3yNbTaThl
3 Bnanenue CryneHt CryneHT BrajeeT CryaeHt CryneHT He

MaTepuaioM | MOJHOCTHIO M3J1araeMbIM HEJ0CTaTOYHO BJIa/ieeT
BJasieeT MaTeprasoM, CcBOOO/IHO BIIAZICET | M3JIaraeMbIM
n3JIaraeMbIM OPHEHTHPYETCS B H3JIaraeMbIM MaTepHajIoM,
MaTepuaoM, mpo0iieme, MaTtepuasnoM, ciabo | cnabo
OpUEHTHpPYETCS B 3aTpyIHSAETCS B OpUEHTHPYETCS B OpHEHTHpYeTCS B
npobieme, OTBETax Ha mpobieme npobieme
cBOOOHO HEKOTOPbIE
OTBEYAeT Ha BOIIPOCHI
BOIIPOCHI

4 CootserctBu | U3noskeHHBIN W3noxxenHsbIit B n3noxxennom WznoxeHHbIi

€ TeMe MaTepHan MaTepHuai MaTepuae MaTepuai B
MTOJIHOCTBIO COJIEPKUT MIPUCYTCTBYET HE3HAYUTEITHHON
COOTBETCTBYET 3JIEMEHTBI, HE Oonpiioe CTEIIEHH
3asIBIICHHON TeMe COOTBETCTBYIOUIME | KOJUYECTBO COOTBETCTBYET

Teme 3JIEMEHTOB, He TeMe
MMEIOIIUX
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732 . HpOMe)KYTO‘{HaSI aTTeCTanusa

BOl'lpOCI)I K I3K3aMEeHY IO TUCHHUIIJINHE «lepaB.JIeHne Pa3BUTHEM OPraHU3aALUN»

dopmuposanue komnemenyuu YK-3, IIK-6
1. Tlonstie Bceobmero yrpapieHus Ka4ecTBOM U €ro Pojib B YIPABICHUHOPTraHU3aIHeH
OCHOBHBIC MTOHSTHS TIPOCKTA.
OTIMYUTENHHBIC TPU3HAKH TIPOCKTA.
. Kimaccudukanms mpoexTos.

porpaMMaMH.
CojeprxkaHrue UHBECTUIIMOHHOIO MTPOCKTA.
. DKOHOMHWYECKHUHN MOAXO0 K IOHATHIO KU3HEHHOTO IUKJIA.

5. IlonsTue HWHBCCTULIMOHHOTO TIIPOCKTA, B3aMMOCBA3b MCKAY HOpT(i)eJ'ISIMI/I IIPOCKTOB U1
8 CooTHolieHue MCKAY ) KU3HCHHBIMU HUKJIaMU 00BEKTOB U ITPOCKTOB.

. OKpyXeHue TpOoeKTa, CTPYKTypHas CXe€Ma OKpYXEHHUS IpPOEKTa.
10.CtpykrypHass nekommosumus (nepeBo) mpoekta EPS. 11.CtpykrypHas
nexomnosunus pador WBS.
12.Y4aCTHUKM WHBECTUIIMOHHOTO TMpoeKkTa. Bo3moxkHble yudacTHUKHM TpoekTta. 13.0mpenenenue
YIIpaBIEHUS IIPOEKTA.
14.Ilpu3Haku, y4acTHUKH, 3Tanbl Opoekra. 15.1lenenonaranue B
npoekte. Ilpuanumer SMART. 16.YcraHoBinenue obnactu
IMPUMCHCHUA ITPOCKTA.
17 .Uctounnku puHaHCHUpOBaHUS TTPoeKTOB. 18.IIpomeayps! u sTambl

MOJIYYEHUs]  MHBECTULUH. 19.Knaccudukanmst ~ WHBECTOPOB.
Benuypnsie unaBectuiuu. 20.OCHOBHBIE YTIpaBisieMble MapaMeTphl
MPOEKTA.

21.B3auMOCBs3b  Pa3sNUUHBIX cep yHpaBIeHYECKOW nAesTenbHOcTH. 22.CHcTeMHas MOAETb
yIpaBJICHUS TPOSKTAMHU.

23. Crasuu (rpynbl) MPOLECCOB YIIPABIEHUS IPOEKTAMH.

24.OcHoBHble  (6a30Bble)  (DYHKUMOHAIbHBIE — OOJACTH  YHpAaBJEHHS  HPOEKTaMH.
25.BcriomorarenbHble (PyHKIIMOHATBHBIE 00JIACTH YIIPABIICHHUS TPOSKTaAMH.

26.Mozenn  CTPYKTYpH3aLMHd  WHBECTULHOHHOTO  IPOEKTA.

27.MeToapl CTPYKTYpHU3aLUY IPOEKTa.

28.TocynapcTBeHHbIE MHBECTHIINH, IPOrpamMMBEI
TI0JUIEPKKUIPEITTPHHAMATEIBCTBA.
29. Matpuna OTBETCTBEHHOCTH. Cragum  pasBuTHS KOMAaHIbL.

[IpuHIMIIBEIYTTPaBIIEHHE KOMAHAOM.

30. Llenu 1 3a/1auk HHBECTHIIMOHHOTO MPOEKTA.

31.Yro  nonmmaercs MoJl  Pe3ylbTaToM MIPOEKTa, cTpaTeruen MPOeKTa
WKPUTEPUEM YCIIEITHOCTH MPOeKTa?

32. Unnnmanus IPOEKTA.

33.MeTtoabl BEIOOpa MIPOEKTOB.

34. Kakue MaTepuabl SBISIOTCS PE3yIbTATOM HHULMALMH.

dopmuposanue komnemenyuu IK-6
35. Onpeienenue cTpyKTyphl 3aTPaT MPOEKTA.

36. YcnosHo-nepeMeHHbIE u YCIOBHO-TIOCTOSTHHBIE U3IEPHKKH.
37.0npenencHrie  HAIOTOBOH 0a3bl ¥ CHCTEMBI  HAJIOTOOOJIOKEHUS.
38.YmpoieHHas CHCTEMa HAIOTO00IOKCHHS.

39 I/IHBCCTI/IHI/IOHHBIC 3aTparTshl.

40. Toxomsl, MapsKMHAIbHAS U onepaluoHHas HpUOBLIE.
OmnpenenenneeHeKHOTO TOTOKA.

41.Tpaguk wu Touka O6e3yOBITOYHOCTH, TIPOCTOW CPOK OKYyMAeMOCTH.

42.JInCKOHTHPOBAHHNE W BpEMEHHAs CTOMMOCTD JICHET.

23



43. Onpenienenye cTaBKM UCKOHTHPOBAHMSL.

44 . dunaHCOBO-3KOHOMHYECKHUE oKa3aTeu MIPOEKTa: YUCTBIN
JMUCKOHTHPOBAHHBINA JOXOJ, JUCKOHTHPOBAHHBIN CPOK OKYITA€MOCTH

45. OunaHCOBO-5KOHOMUYECKHE MOKA3aTeNld IPOEKTa: MHIEKC PEHTa0eIbHOCTH, BHYTPEHHSS
HOpMa TIOXOTHOCTH

46. Onpenenenne KOHKYPEHTOCIOCOOHOCTH IPOIYKTA.
KoHKypeHTHBIeTTpEeNMyIIeCTBA.

47.CnocoObl  onMcaHusi —KOHKYPEHTHBIX — IPEMMYILECTB.
48.MlHHOBaLMS KaK TOBap.

49. Onpenenenye 1 aHaIU3 PHIHKOB cOBITA. Llenb cTeHKX01epoB.

50. Crioco6st BBIBECHUSA MPOJYKTOB Ha  PBIHOK. Crioco0b1 5
KaHAJBIIUCTPUOYITHH.

51. MapKeTHHT HOBBIX IIPOLYKTOB.
52. CrpykrypHas nekoMno3umus pa6ot. I'paduk pabor.

53.Bunsl puckoB B mpoekTax. PbiHOYHBIE, (DMHAHCOBBIE U CTPaHOBbIE PHCKH. 54.Pucku B
WHHOBALIMOHHBIX NTPOEKTaX: HAYYHbIE, TECXHUUECKUE, TATEHTHBIE.
IlaTenTHas 3amura.

55. TIporHo3upoBaHye U MIIAHUPOBAHHE PUCKOB.

56. Ouenka BepOATHOCTH HACTYIUIEHMS] PUCKA, OLEHKA BO3JeHCTBHS pucka.57.Ananus
YYBCTBUTCIIbHOCTU IIPOCKTA.

58. IIponeayps! KOHTPOIIS IPOEKTA.

59. Ayaur KadecTBa pabor. Ornenka IoKasareJien KayecTBa.
KoHTposb10KyMEHTOB.

60. IIpoueayps! 3aBepiIeHKS TIPOEKTA.
61.61.Aynur
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