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1. Hean, 3a1aun U IJIAHUPYeMble pe3yJbTAThl 00y4eHUs M0 JUCUUILIHHE

[enpto OCBOGHMSI JUCIUILIUHBI «YIpaBI€HUE MPOEKTAaMU» SIBJISETCS N3YYEHHE U OCBOCHUE
00y4JalIMUMHUCS TEOPETHUYECKUX OCHOB W TIPAKTHUUYECKUX HABBHIKOB B OOJIACTH YIPaBIICHUS
MPOEKTaMu MO (POPMHUPOBAHUIO MPEJCTABICHUN O MPOESKTHON NEATEIHHOCTH (OT 3apOKIACHUS UICU
JI0 peal3alliy MPOEKTa) KaK O IEJIOCTHONW CUCTEME, BCE DJIEMEHTBhl KOTOPOIl B3aMMO3aBHUCUMBI.
Bnanenve TeopeTMYeCKMMHU OCHOBaMH W MPAaKTUYECKHMMH HaBbIKAaMH B 00JacTH YIpaBIICHUS
MPOEKTaMi HEOOXOIUMBI JJisi YCIEITHOTO OCBOCHHUS W BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHIA,
OTpEACNAIONMX MPOMBIIIJICHHOE pa3BUTHE M YIOpaBICHUsS, CO3JaHMS U  peanu3aluu
WHHOBAIIMOHHBIX TPOEKTOB, TNPOPECCHOHATBHOIO JTUYHOCTHOTO pOCTa W CaMOPa3BHUTHA,
KpPEaTHUBHOTO PELICHMs 3aJa4 TEKYIIEro W CTPATerHYecKoro YIpaBJICHUs: HauWHAs C YIpaBJICHUS
MEPCOHAJIOM U 3aKaHYHMBasi OCBOCHHUEM HAYKOEMKHUX T€XHOJOTHM.

3agauu U3yYeHUs TUCHUILINHBI

OcHOBHBIE 33]]a41 U3YYECHUS TUCLIIUIIUHBIL:

- HW3Y4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIIPABJICHUS NPOEKTAMU: CO34aHHE KOHIETIMU
IIPOEKTa, KOMaH/bl IPOEKTA, IJJAHUPOBAHUE MPOEKTA, pealn3alus U T.A.;

- W3y4CHHE OCHOBHBIX TEXHOJIOTUH TPOEKTHOTO YIPABJICHUE: XapaKTEPUCTUKU, CIIOCOOBI
MPUMEHEHHUS, OrPAaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh HUCIIOJIb30BAHUS (IPUMEHEHUSI) U
T.J.;

- (dopMmupoBaHWE U PAa3BUTUE TEOPETUUCCKUX 3HAHUKW W MPAKTUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOI'0 U COLIMATIBHOIO IIPOECKTUPOBAHUS U YIIPABJICHUS IIPOCKTAMH.

OOyuenne mo AUCHUIUIMHE «YTpaBieHHWE MPOEKTaMU» HAIPaBICHO Ha (OPMHPOBAHUE
y 00y4arouuxcs ciaeIyomux KOMIeTeHINH):

Koa n HaumeHoBaHue NHauKaTopbl J0CTHKEHUS] KOMIIETEHIUH
KOMIIEeTeHIN I

VYK-2. Cnocoben onpenensats | UYK-2.1. ®opmynupyeT cOBOKYIHOCTh 337a4 B PaMKax
KPYT 337124 B paMKax IIOCTAaBJICHHONW LM MPOEKTa, peIICHHE KOTOPHIX
MOCTaBJICHHOW ENU U o0ecreunBaeT ee JOCTH)KEHUE
BBIOMPATH ONTUMAJILHBIE NYK-2.2. OnpenensieT CBSI3U MEXAY MOCTaBICHHBIMU
CHOCOOBI UX PELICHHUS, 3aJa4aMi, OCHOBHBIMU KOMIIOHEHTaMH ITPOEKTa
UCXOJS U3 ACHCTBYIOIINX OXXHJIaeMBIMH pPE3yJIbTaTaMH €T0 peai3annuu
IIPABOBBIX HOPM, NVYK-2.3. BeiOupaeT onTuManbHbIe CIIOCOOBI
MMEIOIINXCS PECYPCOB U IUTAHUPOBAHMS, PACTIPEICIICHNS 30H OTBETCTBEHHOCTH,
OTpaHUYCHUIN peleHus 3a/1a4, aHaJIu3a pe3yJIbTaToB C yUeTOM

JIEUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS YCIIOBHIA,
PECYPCOB U OIPAHUYEHUI, BO3MOKHOCTEN

UCIIOJIb30BaHUS

YK-3. Cnocoben NVYK-3.1. Onpenenser cBOIO poJib B KOMaHJE, UCXOS U3
OCYILECTBIIATh COLIMATIBHOE CTpaTeruy COTPYIHUUYECTBA I JOCTHKEHHUS
B3aUMO/ICIICTBHE U MOCTAaBJICHHOM II€JTH, YUUTHIBAsi OCOOCHHOCTH MOBEICHHS
peann30BbIBaTh CBOIO POJIb B | M HHTEPECHI IPYIHX YYACTHUKOB KOMaH/IbI.

KOMaH/1e NVYK-3.2. IInanupyeT 1 aHaIu3upyeT NOCIEICTBUS

JIMYHBIX JIEHCTBUM, aJeKBaTHO OIICHUBACT UJICH U
MPEIIOKEHUS APYTUX YUACTHUKOB ISl TOCTUKEHUS
MOCTAaBJICHHOM €] B KOMaHIHOW paboTe.

NVYK-3.3. OcymecTBiser oOMeH nHpopmalme,
3HAHUSIMH U OIBITOM C WIEHAMH KOMaHJbI, COOTI0aas
YCTaHOBJICHHBIE HOPMBI U MIpaBUJjIa COLIMAIBHOTO
B3aUMO/JICHCTBUSI, HECET JTMYHYIO OTBETCTBEHHOCTh 32
CBOM BKJIQJl B Pe3yJIbTaT KOMaHAHOHN paboTHI.




2. MecTO IUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMmbl

JlucummiuHa OTHOCHTCA K 4acTH, (HOpMHpYyeMOH y4JaCTHHKaMH 00pa30BaTeIbHBIX
oTHomeHu# 6soka b1 «/lucuummmasl (Mogyn)». JUCIIUMIUITMHA OTHOCUTCS K 9acTH, (OPMHUPYEMOM
y4aCTHHKaMU 0Opa3zoBaTeNbHBIX OTHOIIeHHH Onoka bl«ucuummamuel (Moxymm)» - B1.2 «Yacts,
dbopMupyemasi yuacTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUN Y.

JucuumimHa «YTOpaBieHHE MPOEKTaMW» H3Yy4aeTcss BO 2-OM ceMecTpe OOy4YeHus I10
HarmpaBieHuto noaroroBku 38.03.01 «OxoHOMHKay, Npoduiab «IKOHOMUKA TPEANPUATHA |
OpraHu3aumn».

JlucuMiinHa HEeTMOCPEICTBEHHO CBs3aHA CO CJEIYIOIIMMM TUCHUIUIMHAMU U MPaKTUKaMH
OOIT:

BBenenue B IpOEKTHYIO A€ATEIbHOCTD;

OCHOBBI TEXHOJIOTHYECKOTO MPEIIPUHUMATEIbCTBA;
[IpoekTHas neATeIbHOCTS;

VYuyeOHast mpakTUKa (IPOEKTHAs).

3. CTpykTypa U cofep:KaHue QU CHUIINHBI

OO6miast TpymoeMKoCTh (00beM) AMCIUILIMHBI «YTPABJICHHE IMPOCKTAMH» COCTABISIET 2
3aUETHBIX €IUHUIIBI.

O0beM TUCIUIUIMHBI IO BUAAM y4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuuIinHa MpenoaeTcsl y OYHOW U 3a09HON (hopM 00yUueHUsI.

Bun npomexxyrounoit arrectanuu ((popma KOHTPOJIS): 3a4erT.

3.1. Buabl yueOHOM pad0ThI M TPYA0EMKOCTh
(mo popmam oOydeHUS)
3.1.1. Ounas popma

Ne Buj yue6Hoii pagoThl Bcero uacos Cemectp
n/n 2
1 AyIMTOpHBIE 3aHATHS (BCEro) 36 36

B Tom uncie: - -
Jlexnn - -
[Ipaktuueckue 3ausarus (113) 36 36
Cemunapsi (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocTosiTesibHasi padora (Bcero) 36 36
B ToMm uncne: - -
[ToaroroBka K MpaKTUYECKUM 3aHSATUSM 36 36
3 IIpomeskyTOouHasi aTTecTANMSA
3auer +
Hroro 72 72

3.1.2 Ouno-3a0uyHas popma

Ne Buna yuyeOHoii padoThI Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uucne: - -

Jlexnu - -




[Tpaktuueckue 3ansarus (113) 36 36
Cemunapsi (C) - -
Jlabopartopusie pabots (JIP) - -
2 CamocTosiTesibHasi padora (Bcero) 36 36
B Tom uncie: - -
[ToaroroBka K MPpaKTUYECKUM 3aHATUIM 36 36
3 IIpomexyTouHas aTTeCTANMS
3auer +
Hroro 72 72
3.2 TemaTnuyeckuii IaH U3y4YeHUS TUCHUNINHBI
(o popmam o0OydeHus)
3.2.1 Ounas popma oOydeHUs
TpynoemkocTsb, yac
AynuTopHas padora
Ne Pazngenbl/TeMbl Cemuna | Jlabo | Ilpaxr | Camoc
/i — Beero | Jlexu pckue/ | paTo | Muecka | TOSTEI
| TIPAKTAT | pHBIE s bHas
eckue | 3aHg | moxaror | pabora
3aHATUSA | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpasieHue npoekTaMu Kak HaydHast
JUCIWIUIMHA W TIpaKkTUdeckas cdepa
JIeSITeIbHOCTH
2 Tema 1. UYro Takoe mpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIETIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPeOOBaHUSI K
KOHIEMIIH, TBOPUECKOE MBIIIJICHUE
4 Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBieHUS TPOEKTaMU U MTPOEKTHOM
JeSITEIbHOCTHIO
5 Tema 4. buzHec-1m1aH nmpoekTa 6 - 4 - - 2
6 Tema 5. Opranu3zanusi npoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPaBJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHEKMEHT NIPOEKTA 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN LIUKJT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT TpoeKTa 4 - 2 - - 2
14 O030pHOE MPAKTHYECKOE 3aHATHE 4 - 2 - - 2
3auer
HTroro 72 36 36




3.2.2. OuHo-3a04Hast popMa 00yUeHUS

TpyroemkocTs, yac

AyauTopHasi pabora

CemuH Camo
Ne Pa3zngenanl/Tembl apckue/ Jlabo | Ilpak | cTosT
n/n AUCHMILINHBI Bcero | Jlekn | mpaktu patop | midec. | CbHa
uu qeckne | O kas .
3aHAT | moaro | pabor
3aH;TH ust TOBKa a
1 Beenenue. 6 1 4
VYrpaBieHue MpoeKTaMHu Kak HayudHas
JTUCIUIIIMHA W TIpakTHuyeckas cdepa
JESITEIIbHOCTH
2 Tema 1. UYro Takoe mnpoekt? 6 - 1 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA
3 Tema 2. Pa3paboTka KOHIICTIIUU 4 - 2 - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHLICTIIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
YIPaBJICHUS MPOEKTAMU M MPOECKTHOU
JESITEIbHOCTHIO
5 Tewma 4. busHec-1u1aH npoekra 4 - 2 - - 4
6 Tema 5. Opranuzanusi IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga nmpoekra 6 2 4
8 Tema 7. TallM-MEHEHKMEHT IPOEKTA 6 - 1 - - 4
9 Tema 8. PazpaboTrka u mnpuHATHE 6 - 1 - - 4
YIIPABJICHYECKUX PEIICHUN
10 Tema 9. PUCK-MEHEHKMEHT MPOEKTA 6 - 1 - - 4
11 Tema 10. )KuzHeHHBIH LUK IPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBeprieHue npoexra 4 1 4
13 Tema 12. MapkeTHHT IpOeKTa 4 - 1 - - 4
14 0030pHOE MPAKTUIECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54

3.3 Conep:kanue TUCUMILIUHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

Knaccupukanuss mnpoekToB, TNPU3HAKKA KJIACCH(PHUKAIMKA TPOEKTOB.

Ilenn co3nmanus

npoekToB. Vctopusi pa3Butus YTpaBieHHUS NPOEKTaMH B paauoTexHUKe. [IpoekT kak oOBeKT
ynpasiaeHUs. MeTo0I0THsl YIPaBIEHUS IPOEKTaMHU.

Tema 2. Pa3paGoTka KOHLENIMH TPOEKTA,

TBOPYECKOE MBIIICHHUE.
[TpoekT kak crnoco0 yJOBIETBOPEHUSI COLMAIBHON MOTpeOHOCTH obuiecTBa. Maest mpoekra:

dbopmanuzanus uaen, albTepHATUBDI, MapaMeTpbl 0TOopa. Kitoueas uaes

OCHOBHBIC TpGGOBaHI/ISI K KOHICIIIHUU,




Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPTraHU3AIMU MpOoIlecca YIPaBICHUS MPOCKTaMH U
IIPOEKTHOM IEATEIBHOCTBIO.

[TpoekT kak cucreMa (KapTa MpoeKTa, MachopT MPOEKTa, CTPYKTypa npoekTta). [TumoTaxxHpii
MPOEKT

Tema 4. busHec-1u1aH npoekTa.
TpeboBanus k conepkaHuI0 OM3HEC-TIJIaHa, BUILI On3Hec-Tu1aHa. OCHOBHBIE pa3/ielibl U UX
xapaktepucTuku. OIeHKa MPUBIEKATEIHPHOCTH OU3HEC-TUTaHa IS MTHBECTOPOB.

Tema 5. Opranuzanus poeKTa.

Opranuzanus TPOEKTHON nesTenbHOCTH. OIlleHKa PEecypcoB M PecypcooOecTeueHHOCTH
npoekTa. BHemHss cpena npoekrta. Crelikxonnepsl. BHyTpeHHss cpena npoekta, GopMHUPOBAHUE U
YIIPABJIICHUE BHYTPEHHEH CPEOH IPOEKTA.

Tema 6. Komanna npoexra.

OcCHOBHbIE 3aKOHOMEPHOCTH (OPMHUPOBAHMSI KOMAaHABI MPOEKTa, COLUAIbHBIE POJIH.
TpeOoBaHHsI K KOMIIETEHTHOCTH YYAaCTHUKOB KOMaHMABI. JKM3HEHHBIM MUK KOMAaHJIbI MPOEKTA.
OpranuzanyvoHHas KyJabTypa MpOeKTa.

Tema 7. TaliMm MEHEKMEHT MPOEKTA.

TaliM-MEHEKMEHT IPOEKTa — 3TO METO/bl YIpaBiIeHUs BpeMeHeM. [l oOydaromerocs —
TEXHUKA CaMOOpPTaHM3allMyd M YHpaBieHUs coOoi. TaliM-MEeHEPKMEHT MOMOTaeT YEJIOBEKY WIIH
KOMIIAHUM IUIAHUPOBAaTh BpPEeMsi U HKOHOMHTH pecypcbl. Uem Oosblie 3aAyMaHHOTO WU YETKO
CIUTAHHPOBAHHOI'O MBI YCIIEBAEM CJIENATh, TEM BBILIE KaUECTBO HAIlleH paOOThI U KU3HHU.

OCHOBHBIE TEXHOJIOTMH IUIAHMPOBaHWS BPEMEHHM W yIpaBicHHA. BpeMs Kak oauH u3
[JIABHBIX PECYPCOB IIPOEKTA. BpeMeHHbIe OrpaHUYeHMs IIPOEKTa, [uarpamma ['aHra.

Tema 8. Pa3paboTka 1 npuHATHE YIPABICHYECKUX PELICHUN.

YpaBileHYeCKOE PELIEHUE NMPEANOaracT CpaBHUTEIbHYIO OLICHKY psAlla aJbTEPHATHUBHBIX
BAapUAaHTOB M BBHIOOP M3 HUX ONTHMAJIBHOTO, B HaMOOJbIIEH CTENEHU OTBEYAIOIIETO MHTEpecaM
npoekTa. Pa3paboTka M MNpHHATHE YOPABIEHYECKMX pEHIEHUH B Iporecce pa3paboTKu u
peanu3anuu npoekrta. Buasl (kmaccudukanus) ynpaBlIeHYeCKUX PEIIeHUH, OCHOBHBIC TEXHOJIIOTUI
NPUHATHS  YOPABICHYECKUX peleHuid. Meroasl OLEHKH 3(Q(EKTUBHOCTH YHPABICHUYECKHX
peLeHui.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdenr puckoB mpoekta u ero ¢opmupoBanue. JlomycTumbie/ HEIOMyCTHMBIS
nokasarenu puckoB. OleHKa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJOTHUHU YIPABICHHS PUCKAMH
npoekTa. BiusHuUe pUCKOB Ha Mpolecc pealu3alud MpoeKTa (CTOMMOCTh, PEecypchl U T.1.)
Knaccudukanus ”THBECTUITMOHHBIX PUCKOB. YTIpaBJIEHNE PUCKAMHU ITPU HHBECTUPOBAHHH.

Tema 10. )KuzHeHHBIN HUKII IPOEKTA.

JKu3HeHHBIN LUK MPOEKTa - 3TO MOCIEA0BATEILHOCTh 3TAIOB, Yepe3 KOTOPHIE MPOXOIST
HPOEKTHI OT MHUIIMALNH JI0 3aBEPILICHUS HE3aBUCUMO OT uX crieruduku. YeTkoe moHNMaHUE 3TUX
¢da3 Mo3BONAET MEHEMKEpPaM U PYKOBOIUTENSIM MaKCUMalbHO 3(P(EKTHUBHO KOHTPOJIMPOBATH
npoekThl. OCHOBHBIE CTaAMU KM3HEHHOIO LUKJIA IPOEKTa, UX XapaKTePUCTHUKH M (QYHKIHH.
VYnpasieHue >KU3HEHHBIM [IUKJIOM MTPOEKTa.

Tema 11. 3aBepiieHue MPOEKTA.
3aBepllIeHHE NPOEKTAa: OCHOBHBIE 3aKOHOMEpPHOCTH M craguu. OueHka 3¢ddexkTuBHOCTH
npoekTa. ColManbHbII U IKOHOMHUYECKUH 3((HEKT OT pealn3aluy MpoeKTa.



Tema 12. MapKkeTHHT NpOEKTa.

MapkeTUHIOBOE COIMPOBOXKJIEHUE MPOEKTa W IIECTb COCTABISIONIMX: MapKETHUHTOBBIC
UCCIIeIOBaHMsI; pa3paboTKa cTpaTeruu MapKeTuHra; (opMHpoBaHHE KOHUEHIMM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OIHKET MApKETUHTa MPOEKTa; peatu3als MEPONPHITHH I10
MapKeTHHTY MPOEKTa.

3.4 TemaTuka ceMHUHAPCKUX/MPAKTUYECKUX U JTA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/pakKTUUECKHUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansatre 1 k Teme Beenenue. YnpasineHue npoekTaMmu
B MaTepUasOBEICHUHU KaK HayyHas AUCLHMILIMHA U MTpaKkTU4ecKas cepa AesITeNbHOCTH.

[IpencraBnenue mpemnogaBaress, MPOBEpKa COOTBETCTBHSA y4eOHOW TpYINIbI M KOJIWYECTBA
CTYyIEHTOB B Hel. DOpMHUpOBaHHWE OKOHYATEIbHBIX CHHCKOB CTYJAEHTOB C 5J. MOYTOBBIMHU
anpecamu. OOCyxieHue:

= q)opMaTa y‘-IeGHLIX 3aHaHHﬁ HHAUBUAYAJIBbHBIX, KOJIJICKTUBHBIX;
- TeM pedepaToB/3cce O TUCIUILIUHE «Y IPABJICHUE IPOSKTAMUY;

- OpraHu3aius U MpoBEICHUE TEKYIIEro KOHTPOJISI 3HAHU 00yJaroImuxcs B popme orpoca.
Br16op Tembl pedepara/scce, IpeICTaBISIIONIETO COO0M KpaTKOe M3I0KEHHE B MMCHMEHHOM
BUJIC TIOJYYCHHBIX pE3yJIbTaTOB TEOPETHYECKOTO aHaju3a ONpEACICHHOW Hay4yHOU (yd4eOHO-
HCCJIEIOBATENILCKOM) TEMBI, T/Ie CIIYIIaTelh PACKPHIBACT CYTh HCCIEAYEMOU MPOOIEMBbI, TPUBOIHUT
pa3IM4YHbIC TOYKH 3pEHHS, a TAK)KE COOCTBEHHBIE B3TIISAIbI HA HEE.
YTouHeHUE TeMaTUKH peepaToB U BHICTYMAIONMINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK TemMe 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTePUCTUKHU MPOEKTA.
OOcyxneHre TOHATHUSA TPOEKT, MeNiel W 3a7ad yrpaBiCHHsS MPOCKTAMM; ITAllOB MPOEKTa M UX
BbINOJIHEHHE. V3ydyeHne CcylecTBYIOMMX MEXIYHAPOAHBIX U POCCUHCKUX acCOIMAINI yIpaBlIeHUs
npoekTaMu. MexayHapoiHbIe U HAIlMOHAJIbHBIEC CTAHAAPTHI YIIPABICHUS MPOCKTAMH.

Opranu3zanus U NpoBeJeHUE TEKYIIETro KOHTPOJS 3HAHUI oOyyatomuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHUE TeMaTUKH pedepaToB U BBHICTYMAIONMUX K
3aHATUIO 3.

3.4.1.3 CemuHapckoe/ipakTuueckoe 3aHaThe 3 K Teme 2. Pa3paboTka KOHIENIIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEIINH, TBOPYECKOE MBIILJICHUE.

OOcyxeHrne KOHICMIUU TpoekTa. V3ydeHne OCHOBHBIX TpeOOBaHM K KOHIICIIIHH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLIENIIUN YCIOBHOTO MTPOEKTA.

Opranu3zanys ¥ IpOBEJCHUE TEKYIIET0 KOHTPOJS 3HAHUI o0ydarommxcs B opMe ormpoca.
3acnymuBanue pedeparoB MO TeME 3aHATUA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHUIO 4.

3.4.1.4 CemuHnapckoe/mpaktudeckoe 3aHsatue 4 k TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTHU

YIPaBJICHUS TPOSKTaAMHU M TIPOSKTHOU JIEATEITLHOCTBIO.

OOcyxneHne TepMHUHA «IPOCKTHAs JeATEIbHOCTHY», BBIABICHHE 3aKOHOMEPHOCTEH B
yIOpaBICHUH TTPOEKTOM. UTO Takoe »KM3HEHHBIA UK MpoeKTa: ero (asel u 3Tanmsl. OCOOEHHOCTH
YOpaBJICHUS >KU3HCHHBIM ITUKJIOM TMpoekTa. [lapameTpbl M XapaKTEpPHCTHKH MPOEKTHBIX PadoT.
Mopenu u cTpaTeruu yrnpapjieHUs: IPOCKTAMHU.

Opranu3zanys u IpOBEJCHUE TEKYIIET0 KOHTPOJS 3HAHUI o0ydarommxcs B opMe ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 5.
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3.4.1.5 CemuHapcKkoe/mpakTHUeCcKoe 3aHsATHe 5 K TeMe 4. bu3Hec-TuTaH MpoeKTa.

OO6cyxaeHne NoHATUs OU3HEC-TIaH MpoekTa. [Ipoueccsl U ypOBHU TUIAHUPOBAHUS MPOEKTA.
B3aumocBs3p  (QyHKIMI ynpaBieHHs NPOEKTOM M OusHec-maHa. [IpomeccHblif moaxon K
yIpaBJIeHUI0 NpOoeKTOM. [IpuHIMIBEI 3¢ (EeKTUBHOrO yIpaBieHHs NpPoeKToM. busHec-miuaH u
IIOCJIE0BATEIBHOCTD ATANOB YIPABICHUS IIPOCKTOM.

Opranuzanus ¥ NpoBeJEHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B popMe omnpoca.
3aciymuBaHue pedeparoB 10 TEMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranuszanus nmpoexTa.

OOcyxaeHrue MOHATUS OpraHu3alus NpoekTa. [IpoeKTHBI aHalu3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paboTka muccuu, neneit u 3amad mpoekra. [IpaBuna
MOCTPOEHUs JiepeBa 1eneil. Peccypco-obecnieueHne npoekTa: TpeOOBaHUS K HEMY.

Opranu3zanus U NpoBeJCHUE TEKYIIEro KOHTPOJS 3HAHUI oOyvatomuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATUA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTiueckoe 3ausatue 7 k reme 6. Komanna nmpoekra.

OcHoBHBbIE TPUHIUIEI (HOPMUPOBaAHUA KOMaHIbl TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIPaBJIeHHE KOMMYHUKAIIUSAMH B KOMaH/IE.

Opranuzanusi ¥ MpoBEJCHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B popme orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATUA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3ansaTue 8 k reme 7. TaliM-MeHePKMEHT TPOESKTa.

OO6cyxieHne NoHITHs TakM-MEHEIKMEHT MPOEKTa Kak METo/1a yrpaBieHus: BpeMeneM. J1iis
00yyYaromerocs: — Kak TeXHUKa CaMOOPTaHU3aIMK U yrpaBieHus: codoil. [InanupoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIPABIECHUU MPOEKTOM.

Opranuzanust ¥ MpOBEJCHNE TEKYIIET0 KOHTPOJIS 3HaHUH o0ydarommxcs B popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHarne 9 k Teme 8. Pa3paboTka u mpuHsATHE
YIPaBICHUYECKUX PELICHUMN.

OOcyxneHrue yhnpaBlIEHYECKOTO PEIICHHWS Ha OCHOBE aHaiau3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €ro MPHHATUS B YIpaBICHHM NPOeKTOM. Touka 6e3yObITouHOCTH. OOCyXIeHHE
IUIAHUPOBAHMUS aCCOPTHUMEHTA M aHAJIM3a aCCOPTUMEHTHOM NOJUTHUKHU. [IpuHsATHMEe pemeHuil 1o
nieHooOpa3zoBanuio. OOCyXIeHHE 3a]]a4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanysi ¥ MpoOBEJCHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcs B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausatue 10 k Teme 9. PUck-MeHeDKMEHT MPOEKTa.

OOcyxaeHne pHUCK-MEHEKMEHTa IPOEKTa KaK IOCTOSHHOIO Ipolecca, Iellb KOTOPOro
ONpeNeNUTh M TPEAOTBPATHUTh PUCKM JUOO0 MHUHHMM3MPOBATH HMX  IOCIEACTBUS  UIs
npoekTta. OOCyXJeHHE HHBECTUIIMOHHOTO pPHUCKAa KaK BO3MOYKHOCTH YAaCTUYHOM WIIM TIOJIHOW
MOTEPU UHBECTOPOM COOCTBEHHBIX BIOXeHUU. OOCyk1eHre HeTuBEpCUPUITUPYEMBIX (CHCTEMHBIX )
PHCKOB: pPBIHOYHBIH, PHUCK W3MEHEHMs TMPOLEHTHBIX CTAaBOK, BATIOTHBIM, WHQIALNOHHBINA
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nonutudeckuif.  OOcyxneHue auBepcuPUUIUpPYEeMbIX (HECHCTEMHBIX) PHCKOB: JIEJIOBOTO,
¢unancoBoro, oneparroHHoro. OOCyXJeHHE METOJ0B OICHKH WHBECTHIIMOHHBIX pPHUCKOB:
HKCIEPTHOIO METOJA, METO/1a aHAJIN3a, METO/1a aHAJIOTU, METOJa KOJIMYECTBEHHO!N OLIEHKH.

Opranuzanus ¥ NpoBeJEHNE TEKYIIEro KOHTPOJIS 3HaHUHM o0ydaromuxcs B popMe omnpoca.
3aciymuBaHue pedeparoB 10 TEMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHATHIO 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansatue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOEKTA.

OOcyxeHrue JKU3HEHHOTO IMKJIa MpoekTa. JKW3HEHHBIM IMKJI MPOeKTa TOMOTAaeT:
YIAYYIIUTh KOMMYHHKAIUIO MEXIy KOMaHIONM W 3aKa3uhKaMH; ObITh YBEPEHHBIM, 4YTO LEb
JOCTIDKMMA C IIOMOIIBIO TOCTYIHBIX PECYPCOB; YIPABIATL PUCKAMH U MHUHHMHU3UPOBATHL UX.
O6cyxnenve (a3 KU3HEHHOTO IMKJIA TPOEKTa: HWHHUIMAIMS, IUIAHUPOBAHUE, WCIOJIHEHHE,
KOHTPOJIb, 3aBEPILICHUE.

Opranu3zanus U NpoBeJeHUE TEKYIIETro KOHTPOJS 3HaAHUI oOydatomumxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOIUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ausatue 12 k reme 11. 3aBeprieHue npoekTa.

OOcyx/eHrne 3aBepIICHUS MPOEKTa KaK 3aKIIUUTEIBHOTO JTalma ero JKU3HEHHOTO IIMKIIA,
pe3yJibTaTOM KOTOpOro SABIISACTCA MOATBCPIKACHUC u JOKYMCHTAJIbHOC
o opMIICHHE 3aBEPIICHHS BCEX palOT MPOEKTa U OKOHYATEIIbHOE pa3pelieHne BCEX CIIOPHBIX
BOIIPOCOB MEXKy 3aMHTEPECOBAHHBIMU CTOpOHAMH mpoekTa. OOCyXIeHHEe CIIEHAPUEB 3aKPBITUS
MPOEKTA!

- ©CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IPOUCXOAMT, KOTJa MPOEKT JOCTUTAET CBOMX KOHEYHBIX
eJIel U 3aKphIBACTCSI €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE  3aBepIlEHUE  MpoekTa  (MPOUCXOAUT, KOrJa  MPOEKT  JIOCTUTAeT
MPESKICBPEMEHHOTO  3aBEPIICHUS TI0 PA3IMYHBIM MpUYWHAM: (UHAHCOBBIM; HM3MEHEHUSIM
PBIHOYHOM CHUTyalMd; IpOCY€TaM IpHU IUIAHUPOBAHMM M B XOAE pealu3aluu IPOEKTa;
BO3HHKHOBEHUSI YCIIOBHM, KOTOPBIC JIEJAI0T PeaIU3aIliIo MPOEKTa JIsl HHBECTOpa OECIIOJIC3HOM ).
OOcyxneHrue anropuTMma 3aBeplieHus npoekra. OOCyXIeHHEe H3MEpPEHHs OICHKH COIHMAIBHOM
3HAYUMOCTH MTPOCKTA.

3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TEMaTHKU pe(epaToB U BBICTYMAIOMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3ausiTue 13 k reme 12. MapkeTHHT npoekTa.

OOcyaeHrne BHEIIHEr0 W BHYTPEHHET0 MapKeTHHIa MpoekTa. PaccMOTpuM MapKeTHHT B
JIBYX AacIleKTax: CoAepXaHHe MapKeTHHra IMPOEKTa W pealu3alus MapKeTHHra Ha pPa3IudHbIX
oTamnax €ro Xu3HCHHOIo nuKia. OGCy)KI[eHI/Ie ICCTHU COCTABJIAIOIINX MAPKCTHUHIA: MAPKCTHUHT OBLIC
UCCIIeIOBaHMsI; pa3paboTKa CTpaTeruu MapKeTuHra; (opMHpoBaHHE KOHUEHIMM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OIHKET MApKEeTHHTa MPOEKTa; peatu3als MEPONpPHITHH I10
MapKeTHHTY MpoekTa. Mojenpb KU3HEHHOTO LMKIJIA MPOAYKUUU KaK OJWH M3 BaXKHBIX 3JIEMEHTOB
KOHLICTILINH MPOEKTA.

3acnymnBanue pedepaToB 10 TEME 3aHITHUSL.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ausatue 14. O630pHOE MPAKTUUECKOE 3aHSITHE.
OO630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o0O0beKkT ympaBieHus.OpraHuzanus Hu
MpOBEJICHUE TEKYIIETO KOHTPOJIS 3HaHU oOydaronuxcs B popme onpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3pIBarOTCsl TEMBI 3aHATHH C TIEpEYHEM JTa0OPATOPHBIX PadboT)
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JlabopaTopHble 3aHATHS HE MJIaHUPYIOTCS.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KypcOBBIX padoT)
KypcoBsie mpoekTs! (KypcoBble paboThl) HE TNIAHUPYIOTCS.

4. YueOHO-MeTOAMYECKOE U MHPOPMALMOHHOE o0ecTieYeHue

4.1 Hopmatusnblie 1okyMeHTbl 1 'OCTobI

HopmatuBubie nokymeHtel W ['OCThHl npu U3y4eHUM AUCHUIUIMHBI HE
ucnonp3ytorcsi.  [IpoexTHass rpymma nOpu pa3pabOTKE  MPOEKTa  MOXKET
BOCIIOJIB30BAThCS OTPACIEBBIMU HOPMAaTUBHBIMU JOKymMeHTaMu U ['OCTamu.

4.2 OcHoBHas JuTEpaTypa

1. VYnpaBneHue mnpoeKTaMu: YUYeOHHMK M TPaKTUKyM JJi1  BY30B/
A. W. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkadeHko; moxa penakuuei
E. M. PoroBoii. — MockBa: MznarensctBo IOpaiit, 2026. — 302 c. — (Briciiee
obpazoBanme). —  ISBN 978-5-534-21476-5. —  TekcT: DIEKTpOHHBIH  //
O6pa3oBaTenbpHas miatgopma IOpaiit [caiT]. —
URL: https://urait.ru/bcode/582619 (nata ob6pamenus: 19.03.2026).

2. Topbawxo, E.A. YupaBiaeHue TMNpOEKTaMu: YyYEOHWK IS  BY30B /

E. A. Topbamko ; mox penakuuet E. A. ['opOamko. — MockBa: W3aaTenbcTBO
FOpaiit, 2026. — 358 c. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-534-19021-2. —
Texkct : osnextponuwli // OOpazoBarenbHas tiatdopma FOpait [caiiTt]. —

URL: https://urait.ru/bcode/589651 (mata obpamienus: 19.03.2026).

3. 3y6, A. T. YnpaBicHHe NMPOCKTaMHU: YYCOHUK M TMPAKTUKyM IS BY30B /
A. T. 3y6. — 2-e u3n., nepepad. u gon. — Mocka: MUznatensctBo FOpaiit, 2026. —
397 c.— (Bricmiee o6paszoBanue). — ISBN 978-5-534-17500-4. — Tekct
anekTpoHHbii  //  OOpasoBatenbHas  1wiatrgopma  FOpaitt  [caiit]. < —
URL: https://urait.ru/bcode/583111 (maTa o6pamenus: 19.03.2026).

4.3 JJonosiHuTe/IbHAA JIMTEPATypa

1. VYnopasienue npoekTamu. [t-texHonoruu: yueOHOe mocoOue sl CPeIHEro
npodeccruoHabHOTO 00pa3zoBanus / moa peaakuueit P. d®. ManukoBa. — 2-e uzg. —
MockBa: WzmarensctBo  IOpaiit, 2025.— 167 c.— (IIpodeccuonanbHoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: dJIEKTpOHHBIH  //
O6pa3oBaTenbpHas miatgopma IOpaiit [caiT]. —
URL: https://urait.ru/bcode/558795 (nata ob6pamenus: 19.03.2026).

2. llonsxos, H. A. YrnpaBneHne HHHOBAIMOHHBIMU MPOECKTAMU: YUYEOHHUK U
npaktukyMm 17 By30B/ H. A. [lonsikos, O. B. Morosunos, H. B. Jlykamos. — 2-¢
u3a., uchp. u jaomn. — Mocksa: U3gatensctBo FOpaiit, 2026. — 384 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-15534-1. — Tekct : dJIeKTpOHHBIH //
O6pazoBatenbHas matdopma Opaiit [caitT]. —
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URL: https://urait.ru/bcode/583413 (nata obpamienus: 19.03.2026).

3. Yexmapes, A. B. YnpapieHnue nuGpoBEIMU MPOCKTAMH U MPOIIECCAMU:
yaeOHuK mis By3oB/ A. B. UexkmapeB. — 2-¢ m3a., mepepabd. u gom. — Mocksa:
M3narenscTBo Opaiit, 2026. — 424 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-18522-5. — Tekct: anekTpoHHbI // OOpazoBatenbHas tuiatrgopma HOpaiit
[catiT]. — URL: https://urait.ru/bcode/586395 (mara obpamenus: 19.03.2026).

4. Ulxypro, B. E. YmpaBneHue puckamMu NpOEKTa: Y4EeOHHUK JJIsl BY30B /
B. E. llIxypko; nox HayuHoi peaakuueit A. B. I'pedbenkuna. — 2-e u3a. — Mockaa:
N3natensctBo IOpaiit, 2025. — 163 c. — (Boicmiee o6pazoBanue). — ISBN 978-5-
534-16836-5. — Texkcr: anexTpoHHbli // OOpaszoBatenbHas rmuiatdopma HOpaitt
[caitt]. — URL: https://urait.ru/bcode/564262 (nara oopamenus: 19.03.2026).

5. Bewkyposa, A.b. YnpaBieHue KOMaHJOH TMpOeKTa: Y4YEOHUK st
By30B/ A.b.Bemxkyposa, H. A. KomsutoBa. — MockBa: M3parenasctBo IOpaiiT,
2026. — 105 ¢. — (Boicmiee o6paszoBanue). — ISBN 978-5-534-21931-9. — Tekcr:
anekTpoHHbin  //  OOpasoBarenbHas  1uiatrgopma  FOpaitt  [caiit]. < —
URL: https://urait.ru/bcode/599114 (nata ob6pamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa30BaTeIbHbIE PeCypPChl

1.  Joctyn k WHQOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTh «VHTepHEeT»
www.mospolytech.ru, KOTOpbIit 0OecreunBacT:

- JocTym oOyd4arommxcs K YYeOHbIM TIUIaHaM, paboduM Tporpammam
TUCIMIUIAH, TPAKTUK, K W3JaHUSAM OJICKTPOHHBIX OWONMOTEYHBIX CHCTEM,
AIIEKTPOHHBIM HH(OPMALMOHHBIM U 00pa30BaTEIbHBIM pecypcaM, YKa3aHHBIX B
pabounx mporpammax:

- uHpopMupoBaHHE oOOydallmuxcs 000 BCEX U3MEHEHHUSAX Y4eOHOTo
nporiecca;

- B3aMMOJICICTBHE MEXY YIaCTHUKaMH 00pa30BaTENIbHOTO Mpoliecca

4.5 Jlnuen3suonHoe H CBOOOJAHO PpacHpoCTpPaHsieMOe MNPOrPaMMHOe
ol0ecnieyeHue

Oducurie mpunoxenusi, Microsoft Office 2013 (uwm HUxKE) — Microsoft Open
License. JIuneususa Ne 61984042

4.6 CoBpeMeHHbIE npogeccuoHaIbHbIE 0a3bl JTAHHBIX ]|
nH(GOPMALMOHHbIE CIIPABOYHbIE CHCTEMBbI
1. Koncynbrantllimoc [Onextponsslii pecypc] CrnpaBouyHasi IpaBoBas

cucteMa. — Pexxum moctyma: http//www.consultant.ru/.
2. BUIL] MOCKOBCKOT0O MOJUTEXHHUYECKOTO YHUBEPCUTETA [DJIEKTPOHHBIN
pecypc]. - Pexxum moctyma: https://lib.mospolytech.ru/ .

3. OBbC "Yuuepcuterckas bubnuorexka Onnaitn" [DneKTpOHHBIN pecypc].
- Pexxum noctymna: https://biblioclub.ru/ .

4, DJIeKTPOHHO-OMOIMOTEUHAS cucreMa «U3natensctBa  JlaHbY
[DmexTponHbIi pecypce]. - Pesxxum moctyma: https://lanbook.com/
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5. DNeKTpOHHO-OMOIMOTeYHass cucteMa Znanium.com [DJIEKTPOHHBIH
pecypc]. — Pexxum nocryna: https://znanium.com/.

6. DneKTpoHHO-0nOnoTeyHast cucrema Opaitt [DnexkTpoHHsbIl pecypc]. —
Pexxum noctyna: https://urait.ru/.

7. OnextpoHHO-0MOmMoTeyHas cucteMa BOOK.ru [DnexTponHsIi pecypc].

— Pexxum gocrtyma: https://www.book.ru/.

5. MaTepuajibHO-TeXHHYECKOe 00ecTeyeHue

Aynuropuu ISl JIGKIIMOHHBIX U CEMUHAPCKHUX 3aHATHN 00miero (Goxma: cTombl
yueOHBIE CO CKaMbsIMH, ayJWTOpHAs JIOCKa, IEPEHOCHOW MYJIbTUMEIUUHBIHN
KOMIUIEKC  (MPOEKTOp, TMPOEKIMOHHBIM 9KpaH, HOyTOyk). Pabouee wmecTo
npernoaaBaTelis: CTOJ, CTYIL.

6. MeToanueckue peKoMeH AU

6.1 Meronuueckne peKOMEHIAUMM [JIs MPenoJaBaTesisi M0 OPraHU3alul
00y4eHus

JlauHBI pasfgen HacTosmed pabodeld mporpaMMbl NpeTHA3HAYEH JUISI HAYMHAIOIIUX
npenojaBaTesiell ¥ CrelnaIicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOi paboThl.

JucuunnuHa  «YIpaBlIeHHE MPOCKTaMM»  SBIAETCA  JUCLUIIMHOM dactu  PVII,
dbopMupyeMOil ydacTHUKaMU 00pa3oBaTeNbHBIX OTHOIIEHUHN Osioka b1« /lucuummuubl (MOIynn)» -
b1.2 «Yacts, Qopmupyemas ydacTHUKAMH 0Opa3oBaTelbHBIX OTHOLICHWI» M 00OecrneunBaeT
HaYaJIbHBIA dTanm (OPMHUPOBAHHE KOMIIETEHTHOCTH 110 HampasiaeHuto mnoaroToBku 11.03.01
«Pagnorexuuka» npoduis «MHTEUIEKTYambHAST PAAMOATICKTPOHUKA M MPOMBIIUICHHBI HHTEPHET
BELIE.

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOECHMSI TEM Kypca MPENOJABATENI0 CIEAYET YAENAThb
Bompocam (popMUPOBaHUS TOHUMAHUS HOPMbI IPOEKTHON AESITENbHOCTH.

[Tpu u3yuyeHUH AMCUUIUIMHBI HEOOXO0AUMO 00ECIEYUTh MOHUMAHHUE CTYACHTAaMHU CYIIHOCTH
IIPOEKTHOM AEATENBHOCTH M NPAKTUYECKOE OCBOCHUE METOJOJIOTMHM Pa3BUTHUSI MHHOBALMOHHOMN
UJIeU 10 YPOBHS MacITaOUpyeMoro Ou3Heca.

Teopernueckoe H3ydeHHME OCHOBHBIX BOIPOCOB pa3/eOB  JUCHMIUIMHBI  JIOJKHO
3aKpeIUIAThCSA aKTHBHOM TNpakTHYecKo paboToil B pamMkax JUCHUIUIMHBL —«YIIpaBlieHHE
IIPOECKTaMMU».

Jlns  akTUBU3alMM  Y4eOHOro TMpollecca NP H3YYEHUH JAUCHUILUIMHBI  A(PPEKTHBHO
PUMEHEHHE TEeKYIIETro KOHTPOJIA 3HaHUI oOyuaromuxcs B popme orpoca, a TakKe 3acaylIuBaHue
pedepaToB o TeMe 3aHATHS.

B ycnoBusix  koHCTpyupoBaHHMs ~ 00pa3oBaTeNbHBIX  CHCTEM  Ha  IPUHLHUIAX
KOMIIETEHTHOCTHOTO I0/XO0/a IPOU30LUI0 KOHLENTYaJIbHOE W3MEHEHHUE pOJIM IPENnoJaBaTelis,
KOTOPBIM HApSAAy C TPAAULIMOHHOW POJIbIO HOCUTEJNS 3HAHUS BBINOJHSAET (QYHKIUIO OpraHu3aropa
HAY4YHO-TIOMCKOBOI paboThl CTy/AEHTa, KOHCYJIbTaHTa B IpOLEAYypax BbIOOpa, 00pabOTKH U
UHTEpIpeTaluu WHGOpMaluU, HEOOXOJWMOM JUIsl MPaKTUYECKOro ACMCTBHUS W JajbHEHIIero
pa3BUTHS, YTO JOJDKHO 00S3aTENbHO YYHUTHIBATHCSA MPHU MPOBEIACHUU MPAKTUYECKUX 3aHATHHA IO
JUCLHUIIIMHE «YTIpaBICHUE TPOCKTAMM.

[TonpobHOE conmepkaHME OTICIBHBIX PA3/EeNIOB TUCHUIUIMHBL «YIpaBiIe€HHE MPOEKTaMID)
paccMartpuBaercs B 11.3.3 paboueli mporpaMMBI.

Temarrka npakTUUECKUX 3aHATUH 110 pa3/ienaM AUCLUILIMHBI U BUJIaM 3aHITUHA OTpa’keHa B
11.3.4 pabodeii mporpamMmbl. [IpoBeieHre MPaKTHYECKUX 3aHATHI OPUCHTUPOBAH HA:

- H3Y4EHHE CIEUAIN3UPOBAHHON JTUTEPATYPhl U NOMYISIPHBIX NEPUOANUECKUX U3AaHUM;
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- CHENMATIM3UPOBAHHBIX NHPOPMALIMOHHBIX CAUTOB;

- (¢opMupoBaHHE HAy4YHO-OOOCHOBAHHOTO TOHUMAaHHS OCOOCHHOCTEH  YIpaBIICHUS
IPOEKTOM COBPEMEHHBIX 00yUaIOIUXCS;

- IIOCTAHOBKY L€, OINpENeNICHUE 3a1ay, IUIaHUPOBAHUE OKUIAEMOI0 pPE3yJbTara IpU
3aBEpUICHUH ITPOEKTA;

- MApKETUHTIa [TPOEKTA.

B n.3.3 ykazaHo TeMarudeckoe cojepkaHue aucuMiuimHel. B m.3.4  ykaszaHa
CEeMHUHAPCKHUX/MPAKTUYECKUX U JaOOpaTOpHBIX 3aHATHH. IlepeyeHb OCHOBHOW M JIOTOJHUTEIEHON
JUTEPATypbl U HOBOCTHBIX HMH()OPMALMOHHBIX CAWTOB, HEOOXOJUMBIX B XOJ€ HPENoJaBaHMs
JTUCLHUIUIMHBL «YTIpaBI€HUE TMPOCKTaMW», NpUBENCH B M.4 HacTodAlled pabouell mporpaMMel.
[IpenonaBarento cielyeT OPHUEHTUPOBATh CTYACHTOB Ha MWCIIOJIB30BAHME IIPU IMOATOTOBKE K
CEeMHUHAPCKUM/TIPAKTHYECKUM 3aHATUSAM 10 AUCLUILIMHE COBPEMEHHOM HayYHOU JIUTEPATYPHI.

@OHIBI OLICHOYHBIX CPEACTB I TEKYLIErO0 KOHTPOJIA M MPOMEKYTOYHOM aTTECTALUU
o0yyaroIerocsi MpuBeACHHI B 1.7 paboueil mporpaMmbl ¢ Y4€TOM KOMIIETEHTHOCTHOTO MOJX0/a B
nponecce peanuzanuu OIL.

Onenka (GopM TeKyllero KOHTPOJS M TNPOMEXKYTOYHOM aTTEeCTalluM IpeaycMaTpUBAECT
MOJArOTOBKY K 3a4€Ty I0 IMIPEII0KEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeToan4yeckue yKazaHusl 1Jsi 00y4AIOIUXCHA M0 OCBOCHHUIO TUCHMUILIMHBI
[Tonyyenue yrayOiaeHHBIX 3HAHWK 10 JAWCIHUIUIMHE JOCTHTAeTCS 3a CYET AaKTUBHOMU
CaMOCTOSITENILHON paboThl O0y4aromuxcs. Beigensempie 4achl Menecoo0pa3Ho HCIONb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOW M HAy4YHOH JUTEPATYpOH Mo mpoliemMaM JUCIUIUIMHBI, aHAJIU3a HAYIHBIX
KOHIIEITLIHM.

B pamkax mucHMIUIMHBI TPEAYCMOTPEHBI Pa3TuIHbIe OPMBI KOHTPOJIS YPOBHSI TOCTHKEHUS
O6y‘-IaIOH_II/IMI/ICSI 3asABJICHHBIX UHAUKATOPOB OCBOCHUA KOMHGTGHHHﬁ.

@DopMBI TEKYIIETO KOHTPOJII — aKTHBHOCTh pa0OThl Ha TMPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.

DopMOil TPOMEKYTOUHOTO KOHTPOJIA MO AUCUUIUIMHE SBJISIETCA 3a4€T, B XOAE€ KOTOPOTO
OLCHUBACTCA YPOBCHb HOOCTHXXCHUA O6y‘-IaIOH_II/IMI/IC$I 3asBJICHHBIX HWHIUKATOPOB OCBOCHUSA
KOMIIETECHIINH.

6.2.1 MeToanueckue ykazaHusi 10 OCBOCHUIO TUCIIUIUINHBI.

CGMI/IHaDCKHe/HDaKTI/I‘-IGCKI/IC 3aHATUA TIPOBOAATCA B COOTBCTCTBUM C COACPKAHUCM
HacTosmie pabouedt mporpamMMbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TPAKTHYIECKUX
3aHSATHH ABIISIETCA 00513aTEBLHBIM.

[IpoBeneHNEe CEMHUHAPCKHUX/MPAKTHYCCKUX 3aHATHH 10 JAWCIHUIUIMHE «YTIpaBieHUE
MPOEKTaMU» OCYIIECTBIISIETCS B CASAYIONNX (hopmax:

—  OIpOC TI0 MaTepuasiaM, paCCMOTPEHHBIM Ha JICKIIUSAX U U3YUYEHHBIM CAMOCTOSITEIILHO T10
PEKOMEHIOBAaHHOH JINTEPATYPE;

—  aHanm3 ¥ 00CYXKJIEHHE BOTIPOCOB 10 TEME 3aHSATHUS,

— mpencraBieHue pedepara/scce;

—  KpaTKoe€ BBICTYIUICHUE TI0 TeMe pedepara/scce U OTBETHI Ha BOMPOCHL.

AKTHUBHOE y4aCTucC B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJIACTCA O6H33T€HBHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHUSAM O00s3aTEIBHO BKIIOYAaeT B ce0s HM3y4YeHHE
KOHCIICKTOB JICKIIMOHHOTO MaTcpuajla H pCKOMeH,Z[OBaHHOfI JIUTCPATypbl JIA aJACKBATHOI'O
NIOHUMAaHHS YCJIOBUS W CIIOCO0a BBINIOJHECHUS 3a/IaHU, 3aIUIAaHUPOBAHHBIX IPETOAaBaTeieM Ha
KOHKPETHOE TIPAKTHYECKOE 3aHSITHE.

6.2.2 Meroanueckue ykazaHus K BHEAyIUTOPHOM CaMOCTOSITENIBLHOM padoTe.

CamocrosiTenbhas  paGota  SBISETCS  OCHOBHBIM — BHIOM  paboTBl MO  OCBOEHHIO
TEOPETUYECKUX MATEPUAIIOB Kypca M MPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpPEeMs, CBOOOJHOE OT
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00s13aTeIbHBIX YYCOHBIX 3aHITHH. TCOPETUYECKOTO Marepuaia M NIpHOOpeTeHHE TpeOyeMbIX
HaBBIKOB B pamkax Llenb camocTosTenbHO paboThl — MPAaKTUYECKOE YCBOEHUE OOYYaIOIIMMMUCS
KOMIIETECHIINH.

CamocrosarenbHass paboTa oOyyaromierocss HaJ YCBOGHHMEM Yy4eOHOro wMarepuaiga IIo
y4eOHOW JTUCIUIIIIMHE MOXKET BBIMOJHATHCS B OMOIMOTEKEe YHHBEpPCUTETa, YUCOHBIX KaOMHETax,
KOMITBIOTEPHBIX Kjaccax, a Takxke B JoMallHuX ycinoBusix. CojaepkaHME U KOJUYECTBO
CaMOCTOSITEIbHOW pPabOThl O0ydYaromIerocsi OompeaeseTcss yd4eOHON MpOorpaMMON TUCHIUTIIAHEI,
METOJAMYECKUMHU MaTepraiaMu, MPAKTHYECKUMHU 3aJaHUSIMU ¥ YKa3aHUSIMU TIPETO1aBaTelIsl.

W3ydyeHre OCHOBHOW M JOMOJHUTEIbHOW JIUTEPATypbl MO AMCUUILIMHE MPOBOAMUTCS Ha
PEryJIsipHOM OCHOBE B pa3pe3e KaKI0M TeMBbI I IMOATOTOBKM K IIPOMEKYTOUYHOM aTTECTalUU I10
JUCHUIUTUHE «YTpaBiieHHe TpoekTamu». CIHUCOK OCHOBHOW M JIOMOJHUTEIBHOW JIUTEPATYPHI MO
TUCITUIIIMHE TIPUBEICH B 1.4 HAcTOAIeH pabodeil mporpaMMel.

[loAroToBka K MpakTUYECKOMY 3aHATHUIO. [lpakThyeckue 3aHATUS MO3BOJISIOT Pa3BUBATH Y
00yyYaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIICHHE, YMEHHE CaMOCTOSITEIbHO H3Yy4aTh
JAUTEpaTypy, aHATU3UPOBATh MPAKTHKY; y4aT 4YeTKO (OPMYJINPOBATH MBICIb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUNTENBHO BaXKHOE 3HAYEHHE B PA3BUTHUN CaMOCTOSITEIBHOTO MBIIICHUS.

[lonroroBka K MpaKTUYECKOMY 3aHATHIO BKJIIOYAaeT JBa JdTama. Ha mnepBoM JTtarme
00yYaromuics TIAaHUPYET CBOIO CAMOCTOSITEIbHYIO padoTy, KOTOpasi BKIIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTEIbHYIO paboTy; MoA0Op OCHOBHOM M JTOMOJHHUTENBLHOM JTUTEpaTyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE ITYHKTHI MPEICTOSALICH MOJIrOTOBKH.
CocraBnenue 1iaHa JUCHUILUIMHUPYET U MOBBIIIAET OPraHW30BaAHHOCTH B paboTe.

Bropoii aTan BKiIr0YaeT HENMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpAasi HAUMHAETCS C
W3YYEHHUs] OCHOBHOM M JOMOJIHUTEIbHON JUTepaTypbl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOIUMO
0o0paTuUTh Ha COJEpPKAHWE OCHOBHBIX NOJOXEHUH W BBIBOJIOB, OOBSCHEHHE SIBICHHH U (haKTOB,
ySICHEHHE TMPAKTUYECKOTO MPHUIIOKEHUS pacCMaTPUBAEMBIX TEOpPETHUECKUX BompocoB. Jlanee
CJIeZlyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUIEHHH 1O BCeM y4eOHBIM BOIPOCAM, BBIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WU MO TeMme pedepara, BHIHECEHHOW Ha 3aHITHE, MPOIyMaTh MPUMEPHI C
1eNIbI0 00eCTIeYeHHsT TECHOHM CBSI3M U3Y4aeMOW TEMBI C PeaibHON JKU3HBIO.

['oTOBSICH K BBICTYIUICHHIO B PaMKaX MPAKTUYECKOTO 3aHATHS, IPU HEOOXOJUMOCTHU CIIeIyeT
00paTUTHCS 3a MOMOIIBIO K PEToIaBaTEeIIIo.

MeTtoauyeckue yka3aHusl 10 HOJArOTOBKE K IPOMEXKYTOUHOM aTTecTaluu

[IpomexxyTouHast arrecTanus MO AUCLHMIUIMHE «YTpaBJICHUE MPOEKTAMU» MPOXOIUT B
dopme 3auvera. I[IlpumepHBINi mMepedeHb BOMPOCOB K 3a4eTy M0 JUCIHHUIUIMHE «YTpaBliCeHUE
NPOCKTaMU» M KpPUTEPUU OLIEHKH OTBETa OOYydYaromerocss uisl IeJedl OLEHKH JOCTHKCHHUS
3asBJICHHBIX WHJIUKATOPOB C(HOPMUPOBAHHOCTH KOMIETeHIMU mnpuBeneHbl B coctae POC mo
JTUCLUIUIMHE B I1.7 HACTOSIIEH pabodell IporpaMMel.

OO0yuarmuiicsi JOMYyCKAaeTcsl K MPOMEXKYTOYHOM aTTeCTallkl 10 JUCIHMIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTaTOB TEKYILIETO KOHTPOJIS YCIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aluy AUCHUIUIMHBL JUIi WHBAJIMAOB M JIMI[ C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMU 3/I0POBBS

OOyueHnue 1Mo AUCHUIITUHE «YTIpaBIeHUe MPOESKTaMU») WHBAIUIOB U JIUI C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMA ~ 3710poBbsi  (masiee OB3) ocymecTBisercss mpenogaBaTeieM ¢ Y4EeTOM
0COOEHHOCTEH TMCUXO(PHU3NUECKOTO Pa3BUTHs, HHIWBUAYAJIBHBIX BO3MOXKHOCTEH M COCTOSHUS
3JI0POBbS TAKUX 00YYarOIINXCA.

JUis CTYIGHTOB C HapyIIEHHSMH ONOpHO-ABMUrareibHoi ¢yHkumu u ¢ OB3 mo ciyxy
IIPEAYCMAaTPUBAETCS CONPOBOXKIACHUE JIEKIMH M MPAKTUYECKUX 3aHATHM MYJIbTUMEIUINHBIMU
CPEJICTBAMH, pa3JaTOUYHBIM MaTEPUATIOM.

Hns ctynentoB ¢ OB3 no 3peHuI0 NpeaycMaTpuBaeTCsl MPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJICHHST OCTAaTOYHOTO 3PEHHUs, a TakXke MPeIyCMOTpeHa BO3MOXHOCTh  pa3pabOTKu
ay/IMOMaTepUasos.
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Ilo JUCILHMITIIMHE ((yr[paBJ'IeHI/Ie IIPOCKTaMMn» 06yquHe HWHBAJIWIO0B U JIMI C O'paHUYCHHBIMHU
BO3MOXHOCTAMU 3O0POBBA MOXKCT OCYHICCTBJIATHCSA KaK B ayJUTOPHU, TaK U C HUCIIOJIB30BAHUCM

3JIEKTPOHHOM
ANEKTPOHHOM MOYTHI.

nH()OPMAITMOHHO-00pa30BaTEIbHON

Cpeibl,

7. ®OoHJ OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISAA M OLIECHMBAHUSA Pe3yJbTATOB 00y4eHHUSs

00pazoBaTebHOTO

nopTasa

Kox u HanmenoBanue

NHaukaTopbl 10CTHKEHUSE

MeToabl KOHTPOJIA U

KOMIIeTeHIHii KOMIIETEHI[HHI OLICHUBAHMSI
VYK-2. Ciocoben NYK-2.1. dopmynupyet
OTIPECIIATh KPYT 3a7a4 | COBOKYITHOCTh 3aJady B  paMKax
B paMKax [TOCTaBJIEHHOM Len MIPOCKTA,
MOCTABJICHHOW LIEJIM U | PEIIEHNEe KOTOPBIX 00ECIeYNBacT ee
BBIOMPATH IIOCTIKEHUE

OIITUMAJIBHEIE CIIOCOOBI
WX PEIIEHUs, UCXOIS U3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
UMEIOIINXCS PECYPCOB
Y OTpaHUYEHUIN

NYK-2.2. Onpenensier CBA3U MEXKIY
MOCTABJIEHHBIMHU 3a/1a4aMH,
OCHOBHBIMH KOMIIOHEHTaMH POEKTa
1 O’KUJAeMbIMU pe3yJbTaTaMH €ro
peanu3aniu

NYK-2.3. BeiOupaeT onTumalibHbIC
CTIOCOOBI TNIAHUPOBAHHUS,
pacnpezeneHus 30H
OTBETCTBEHHOCTH, PEIICHUS 3a/1a4,
aHaJlu3a pe3ysbTaTOB C YUETOM
JEUCTBYIOIUX MTPABOBBIX HOPM,
MMEIOIIUXCS YCIIOBUH, PECypCOB U
OrpaHUYECHUH, BOSMOXKHOCTEH
MCIIOJIb30BAHUS

[IpomMesxyTouHast aTTecTanus:

3a4€CT

Texymui KOHTPOJIb:

- ONPOC Ha CEMUHAPCKUX/
MPAKTUIECKHUX 3aHATHUSAX;
- pedepart/acce.

VK-3. Cnocoben
OCYIIECTBIISTh
COIIMAJIBHOE
B3aUMOJICUCTBUE U
peannu30BbIBATH CBOIO
pOJIb B KOMaH/IE

NVYK-3.1. Onpexnensier CBOIO poJib B
KOMaHJIe, UCXO/Isl U3 CTpaTeruu
COTPYAHHYECTBA JJIs1 JOCTHIKCHHS
MOCTABJICHHOM 11T, YUUTHIBAs
O0COOCHHOCTH TTOBEJICHUS 1
MHTEPECHI IPYTUX YYaCTHUKOB
KOMaH/IbI.

NYK-3.2. [lnanupyet u
aHAIM3UPYET MOCIEACTBUS TUUHBIX
JIeHCTBHH, aJlcKBAaTHO OIICHUBACT
UJIEU U TIPEITIOKEHUS] IPYTUX
YYaCTHUKOB IS JOCTUKECHHUS
MOCTaBJICHHOU LIEJIM B KOMAaHJHOU
pabore.

NYK-3.3. OcymectBusier oOMeH
nH(popmManyen, 3HaHUSIMU U OITBITOM
C YWJICHAMH KOMaHJIbI, COOTIOAas
YCTaHOBJICHHbIE HOPMBI U MTpaBUIIa
COLIMAJIBHOTO B3aUMOJIECHCTBUS,
HEeCeT TMYHYIO OTBETCTBEHHOCTb 32
CBOH BKJIAJl B PE3yJIbTAT KOMaHIHOMN
paboTHI.

IIpomexxyTouHas arrecTauus:

3a4€CT

Tekymmii KOHTPOJIb:

- OIPOC HAa CEMUHAPCKUX/
NPaKTUICCKUX 3aHATHUSAX;
- pedepart/acce.

)51
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7.2 lllkana u KpUTEPUHU OLCHMBAHUSA Pe3yabTATOB 00y4eHHUS

7.2.1 KpuTepuu OleHKH O0TBETAa HA 3a4eTe

(popmupoBanue komnerenuuu YK-2, uaaukatopst UYK-2.1, UYK-2.2, ©YK-2.3; xomnereHuuu
VK-3, ungukaropet UYK-3.1, UYK-3.2, UYK-3.3)

[TpomexyTouHas arTecTamus oOydarommxcs B (opme 3auera MPOBOAUTCS MO Pe3yabTaTam
BBITIOJIHEHHSI BCEX BHUJOB Yy4eOHOW pabOThl, NPEIyCMOTPEHHBIX YUYE€OHBIMH IUTAaHAMHU TIO
JUCLHUIUIMHE «YTIpaBiIeHUE TPOCKTAMUY, IPU ITOM YUUTHIBAIOTCS PE3YJIbTAThl TEKYIET0 KOHTPOJIS
yCIIeBaeMOCTH B TeueHue cemectpa. OleHKa CTeTeHH JOCTIKCHHS 00yJalomUMHUCS TIAHUPYEMBIX
pe3yNbTaTOB OOY4YEHHS IO AUCHUIUIMHE IMPOBOAMTCS IMpErojaBaTelieM, BEAYIIMM 3aHATUS IO
JTUCIUIUTHHE.

[To utoram nMpomMexyToOYHOM aTTecTalliy MO JUCHUILUIMHE BBICTABIISIETCS OLIEHKA «3aYTEHOY
W «HE3aYTCHOY.

HIxaJia oneHUBaAHUA Onucanne

BrimonHens!l Bce BuAbl yueOHON paboThI, MPEIyCMOTPEHHBIE y4eOHBIM
miaHoMm. OOywaronuiics CmocoO€H HMCIOJIb30BaTh  METOAMYECKHUE
IPUEMBbl TEXHUKO-?)KOHOMHUYECKOTO 000CHOBAHMSI MIPOCKTHBIX PELICHUH;

OCYIIECTBIISATH (bUHAHCOBO-3KOHOMUYECKOE IUTAHUPOBaHHE
WHXEHEPHOTO IMPOEKTAa; COCTaBIATh TEXHUYECKOE 3a/JlaHhe Ha
3auTeHo pa3paboTKy paAHMOTEXHUYECKON CHCTEMBbl C TOYKHU 3pPEHUS TEXHUKO-

HPKOHOMHYECKHUX IOKa3aTemei.

[Ipu »sTOoM MOryT OBITH JOMYIIEHbl HECYIIECTBEHHBIE OIIUOKHU,
HETOYHOCTH, 3aTPYJHEHHUS MPU AHAIUTUYECKHX OIepalusx, MepeHoce
3HaHUU U YMEHUI Ha HOBbIE, HECTAHIaPTHBIE CUTYaI1H.

Kommerenmmu copMupoBaHsbl.

He Bbmonmnen oauH wuiaum  Oojee BUIOB  yuyeOHOH  paboTHI,
MIPETYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JIEMOHCTPUPYET TEOPETUYECKUEe 3HAHMsA, HE CHOCOOEH HCIOIb30BaTh
METOJAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIIEHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
SKOHOMHUYECKOE TUIAHMPOBAHUE WH)KEHEPHOTO IMPOEKTa; HE CIIOCOOCH
COCTaBIJIATh TEXHHUYECKOE 3aJlaHhe Ha pa3padOTKy paJuOTeXHUYECKOU
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-IKOHOMHUYECKHX MOKa3arejeid M He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIIOIIME BOMPOCHI, UCIILITHIBACT
3HAYHUTENBHBIC 3aTPYAHCHUS TIPH OTICPUPOBAHUN 3HAHUSIMHU M YMCHHUSIMUA
IpY UX TePEeHOCEe HAa HOBBIE CUTYAIUH.

Kommnerenmun He chopMUPOBAHBL.

He 3aureno

7.2.2. Kputepum ouneHKH padoThl 00y4aonerocsi Ha NPaKTHYeCKUX 3aHATHIX
(popmupoBanue komnerennuu YK-2, nnaukatopst UYK-2.1, UYK-2.2, ©UYK-2.3; xomneTeHnIuu
VK-3, ungukaropet UYK-3.1, UYK-3.2, UYK-3.3)

«5» (OTJMYHO): CTYIACHT aKTUBHO YYacTBOBall B OOCYXIEHUU TEMBI MPAKTUYECKOTO
3aJlaHusl, IPEIYCMOTPEHHOW IIJIAHOM TPAKTHYECKUX 3aHSATHH; UCTIONIB30Ba METOIUYECKUE TIPUEMBI
TEXHUKO-3KOHOMHNYCCKOTI'O 06OCHOBaHI/I$I MMPOCKTHBIX peIHCHHﬁ; IMPUMCHSIT (I)I/IHaHCOBO-
SKOHOMHYECKOE IUIAHUPOBAHWE WHXCHEPHOTO MPOEKTAa; COCTaBIsUT TEXHWYECKOE 3allaHhe Ha
pa3paboOTKy paguOTEeXHUYECKONH CHUCTEMBI C TOYKU 3PEHHUSI TEXHUKO-IKOHOMUYECKUX MOKa3aTeleH.
OOyuaromumiicss 4eTKO B 03 OMMOOK OTBETHJI Ha BCE KOHTPOJIBHBIE BOIIPOCH], aKTUBHO paboTas Ha
NPaKTUYECKUX 3aHATUAX; IPEJICTABII pedepaT 1 BHICTYIIUII C COOOIIIEHHEM Ha BHIOPAHHYIO TEMY.
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«4» (X0opomio): CTyIEeHT Yy4YacTBOBaJl B OOCYXICHHUU TEMbI MPAKTHYECKOTO 3aJIaHus,
NOPEIYyCMOTPEHHOM IJJAHOM TIPAKTUUECKUX 3aHATHH; OOy4aromuics C KOPPEKTUPYIOIIUMHU
3aMEUYaHMAMHU IPENOAABATENS HCIOJIB30BA METOIUYECKHE IPUEMBI TEXHUKO-DKOHOMHUYECKOTO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-DKOHOMUYECKOE IUIAHUPOBAHHE
MH)KEHEPHOr0 IPOEKTa; COCTaBJsI TEXHUYECKOE 3aJaHue Ha pPa3paboTKy pajnOTEeXHUUYECKOU
CHCTEMBI C TOUKH 3PEHHUSI TEXHHUKO-IKOHOMHMUYECKHX TMoka3zarenei. OO0yJaromuiicss OTBETHI Ha Bce
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTMBHO pabOTal Ha MPAKTHUYECKUX 3aHATHUAX; MPEACTaBUII
pedepar, HO He BBICTYIIHII.

«3» (yIOBJIETBOPHMTEIbHO): CTYAEHT (ParMEHTApHO Y4acTBOBaJI OOCYKACHHUU TEMbI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAaKTHYECKUX 3aHATHH; OOydaroumuiics c
KOPPEKTHPYIOIIUMHU 3aMEYaHHUSMU MTPENOJaBaTelsd UCIOIb30Ba]l METOAUYECKUE TIPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHHUS TPOEKTHBIX PEIICHH; COCTAaBIISI TEXHUYECKOE 3aJjaHhe Ha
pa3paboTKy pagMOTEXHUUYECKOW CUCTEMBI C TOUKU 3PEHUS TEXHUKO-IKOHOMHUYECKUX IOKa3aTelei;
00yJaromuiicss OTBETHJI HAa HEKOTOphIe KOHTPOJbHBIE BOIMPOCHI C 3aMEUYAHUSAMH; HE IMPEACTaBHII
pedepar.

«2» (HeyJAOBJIETBOPUTEJIBLHO): OOYyYalOIIMICSA HE y4acTBOBAJ B OOCYXJIEHHH BOIPOCOB
NPaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM NPAKTHYECKUX 3aHATUH; oOydaroluiics He
UCIIOJIb30BaJl METOJUYECKUE TPUEMBl TEXHMKO-DKOHOMHYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
pEILIeHH; HE COCTaBJIAJ TEXHUYECKOE 3a/laHue Ha Pa3pabOTKy pPaJIUOTEXHUYECKOH CHCTEMBI C
TOUYKH 3PEHMS TEXHUKO-DKOHOMUYECKUX I10Ka3aTeNei; CTYJEHT OTBETUII HA KOHTPOJIbHBIE BOIIPOCHI
C OIIMOKaMU MM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI; HE MIPEACTABUI pedepart.

7.2.3. Kputepum olleHKH pe3yabTATOB TeCTHPOBAHUA
TectupoBaHue 1Mo AUCUUIUIUHE «Y IPABICHUE MPOEKTaMU» HE TPOBOJUTCS.

7.3 OueHo4YHbIE CPeCTBA

7.3.1 Tekymmii KOHTPOJIb
(bopmupoBanue komnereHnun YK-2, uangukatopet UYK-2.1, UYK-2.2, UYK-2.3; xomnereHun
VK-3, ungukaropst UYK-3.1, UYK-3.2, UVK-3.3)
[IpuMepHBIif TepedyeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
BnustHue npoekTHOro 00y4eHus: Ha Mpo(eCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUIIOTaXHBIN MTPOEKT.
KaxoBa poinb OM3HEC-TIITAHUPOBAHUS B YIIPABICHUN MTPOCKTAMH.
CTelKXOoaaephl KaK yHaCTHUKH BHEIIHEHW Cpelibl MPOEKTHOM e TEIbHOCTH.
[TepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAHIbI ITPOCKTA.
B 4em BbIpakaeTcst BIMSHUE PUCKOB Ha MPOLIECC PeaTu3allii MPOEKTa.
Kak ympaBisiroT ;KU3HEHHBIM ITUKJIOM IIPOEKTA.
B ueMm BeIpakaeTcs conuanbHbii 3G(EKT OT pean3aliy MpoeKTa.
. Kak npumensiercst nuarpamma ['aHa B TaiiM MEHE)KMEHTE YIIPABJICHUS POCKTOM.
10. Ananuz 6e3yObITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHHUS B YIIPABICHUH ITPOCKTAMH.
11. Kak pa3pabaTbIBaeTcs CTpaTEeTusi M COCTABISIETCS] OI0JKET MapKETHHTa IIPOEKTA.
12. B ueM BeIpakaeTcst SKOHOMHUECKHI 3(HEKT OT peasii3aIiuy MpoeKTa.
13. Yrto Takoe MapKETUHTOBOE COMTPOBOXKIECHUE MTPOEKTA.
14. Yto Takoe npoekT? B yeM 3aKiro4aeTcsa UCTOPUUECKUN ACHEKT YIIPABICHUS MTPOEKTaMHU.
15. Kakue UHCTPYMEHTHI U METOJIbI YIIPABICHHS BPEMEHEM NP BBIMOJHEHUN KOHKPETHBIX 3a]1ad,
MIPOEKTOB, NP AOCTHXKEHUU MTOCTABIEHHBIX 1iesielt Bam n3BecTHBI
16. B WeMm BBIpaXe€HBI MPUOPUTETHI COOCTBEHHOW MAESITENBLHOCTH, JHMYHOCTHOTO PAa3BUTHS U
po(hecCHOHANBHOTO POCTa B IPOEKTHOM J1€ATEIBHOCTH.
17. B dem BbIpa)kaeTcsl OlleHKA MPUBJICKATEILHOCTH OM3HEC-TIIIaHa JJIsi ”HBECTOPOB.
18. Kak opranu3zyercs NpoeKTHas A€SITEIbHOCTb.

© 0N U R W
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19. Ilepeuncnure OCHOBHBIC 3aKOHOMEPHOCTH (JOPMUPOBAHUST KOMAH IBI TIPOEKTA.

20. B uem BbIpakaeTCsl OpraHU3allMOHHAs KyJbTypa IIPOEKTa.

21. HazoBuTe OCHOBHBIEC TEXHOJOTHH TUIAHUPOBAHUS BPEMEHH B IIPOEKTHOM IESATEIBLHOCTH.
22. Yro takoe nopr¢enb pucKoB MPOEKTA.

23. IlepeuncnuTe BUIbI YIPABICHUYECKUX PEIICHUM.

24. Kakue oniepaTUBHBIE YIIPaBIE€HUYECKHE pelIeHns Bam H3BECTHBI.

25. HazoBuTe OCHOBHbBIE 3aKOHOMEPHOCTH U CTaJIMU 3aBEPLICHUS ITPOCKTA.

26. Kak peannsyeTcsi MApKETUHIOBOE COIIPOBOXACHHUE ITPOEKTA

[TpumepHBIe TeMbI pedepara/scce
1. Knaccuuxkanus mpoexTos
2. YupasieHue MPpOEKTaMy M IIPOEKTHAS IEATENLHOCTh B COBPDEMEHHOM MHPE

3. TIpoeKT KaK croco6 ya0BIETBOPEHHS COLMAIBHON MOTPEOHOCTH OBIIECTBA.
4. ITpuopuTeThl COOCTBEHHON JESITEIBHOCTH, TMYHOCTHOTO PA3BUTUA U MPOPECCHOHATBHOTO POCTA
B IIPOEKTHOM J1eATeIbHOCTH.
5. TOTOBHOCTh K TMOCTPOCHHIO TPO(PECCHOHATBHON Kapbepbl U OINPENEICHUIO0 CTPAaTETuu
pohecCHOHANLHOTO PAa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHMI phIHKA TPYAA, MPEAIOKEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEANOYTCHUH.
6. BHemHss 1 BHYTPEHHSISI cpe/ia MPOeKTa: BO3MOXKHOCTH (POPMUPOBAHUE U YIIPaBJICHHUE.
7. OCHOBHBIE TEXHOJOTUU MPUHATUS YIPABICHUECKUX PEILICHUN
8. IlepcrieKTUBHBIE YIIPABICHYECKUE PEUICHUS U UX peah3alysl B IPOSKTHON AESITEIbHOCTH.
9. JKu3HEeHHbI! IUKI KOMaH/bI IPOEKTA.
10. OcHOBHBIE TEXHOJOTHH TUIAHUPOBAHKS BPEMEHH B YIIPABICHUH TPOCKTAMHM.
11. ®opmupoBanue mnopTdenst PHUCKOB MPOEKTa, UX OIEHKA U COBPEMEHHBbIE TEXHOJOTHU
yIpaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTaINH KU3HEHHOTO IMKJIAa TIPOCKTA, MX XapAKTEPUCTUKU U (PYHKIIUH.
13. YnpaBneHue >kM3HEHHBIM I[IUKJIOM MPOEKTa B MPAKTUUYECKON AEATEIbHOCTH.
14. lecTb cOCTaBISIOMINX MAPKETUHIOBOTO COIPOBOXKIEHUS IIPOEKTA.
15. TIpoekT kak cucTema, €ro CTPyKTypa M ITOKYMEHTallMOHHOE Oo(opMIIeHHUE: KapTa MPOEeKTa,
[acIopT MPOEKTA.
16. Busnac-1maH: BUIbI, COJIEPKAHUE, PA3ACibl U XapaKTEPUCTUKH.
17. Komanza npoekTa U COLUaIbHbIE POJIM €€ YHaCTHUKOB.
18. Bpems kak OJIUH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHbIE OrpaHUYEeHUs IPOEKTa, quarpamma ['aHTa.
20. MomycTtuMble/ HEOMYCTUMBIE TTOKA3aTeJIM PUCKOB U OIIEHKA PUCKOB MPOEKTA.
21. Ouenka 3(pPeKTUBHOCTH POEKTA: COBPEMEHHbIE METOJUKH €€ pacyera.
22. YnpaieHUYECKUE PEUICHUS B IIPOLECCE YIPABICHUS TPOEKTOM.
23. I[lnanupoBaHUE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOM MOJUTUKU B YIIPABICHUU IPOECKTOM.
24. IlpunsaTue pereHui mo MeHo00pa30BaHUIO KaK COCTABIISIONIEH YIPaBICHUYECKOTO PEIICHUS.
25. TexHHUKO-3KOHOMHYECKOe OOOCHOBaHME IMPOEKTHBIX PEIICHHH M TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAHOTEXHUYECKOM CUCTEMBI C TOUKU 3PEHHUS TEXHUKO-IKOHOMUYECKUX MOKa3aTesei.
26. Metoanueckue NprueMbl TEXHUKO-3KOHOMUYECKOTO 00OCHOBAaHUS MPOESKTHBIX PEIICHUI.
27. ®PUHAHCOBO-3KOHOMHUYECKOE MUIAHUPOBAHUE UHKEHEPHOTO MPOECKTA.
28. TexHuyeckoe 3a7jaHue Ha Pa3pabOTKy paaMOTEXHUUYECKON CHCTEMBI C TOUKH 3PEHUSI TEXHUKO-
SKOHOMHYECKHX MTOKa3aTelIeH.

[To cormacoBaHuio ¢ IpernojaBaTesieM O0ydYaloUMUCA MOXKET IMPEIUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHOe 0030pHOE MpakTUYecKoe 3aHsATHE (BapwaHT 1): MecTto W poiib HayKu
yIIpaBJICHUS IIPOCKTaAMU
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1. VYmpaBiaeHue — 3TO TPOIECC BO3JACUCTBUS Ha JIFOOOW OOBEKT Il JOCTHKEHUS
HEOOXOIMMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YIPaBICHHU CIIOKHBIMU
CUCTEMaMHU) CYIECTBYET YEThIPE KJlacca YIpaBJICHUS:

— B HEXKUBOM MpUPOJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMaX; — BUPTYaIbHBIX CHCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B uem cocrouT oOmiee W MPOTHUBOIOJIOKHOE MEXIY YIPaBICHWEM STUMHU CUCTeMaMmu?
Kakoii 13 npuBeieHHBIX BBIIIE CUCTEM YIPABIATh HAaHOO0JIee CI0KHO U ouemMy?

2. Jlwobas cucrema ymnpaBieHHUs JEIUTCS Ha JBE IMOJCHUCTEMBI: YIPABIAIOMIYI0 U
ynpasisgeMyo. s ocymiecTBieHuss (QYHKIMA YIOpaBiIeHHUs YHpPAaBISIONIas MOACHCTEMA JIOJDKHA
pacrioaratb HEOOXOJMMBIMHU pecypcamMu  (MaTepuadbHBIMH  TPYIOBBIMH, (DUHAHCOBBIMH),
o0ecreunBaOIMMU  peaJI3aluio  YIpaBIeHUYECKUX Bo3zaeicTBuil. Bmecte ¢ Tem cucrema
yIpaBiIeHUs MOJpa3yMeBaeT HaJlW4He CTPYKTYphl, OpraHU3allid W MEXaHH3Ma YIpaBJieHHUS.
PaccraBpTe X B OpAIKE 3HAUUMOCTH.

B yeMm coctout paznuuue Mexay 3TUMU NOHATUSAMU? Kakoil U3 3J1eMEHTOB YIIpaBICHUS I
Bac Oyzner nomunupyromum? ApryMEeHTHPYUTE CBOIO TOUKY 3PCHHS.

3. B ocHoBe 3¢ (heKTUBHOrO yMHpaBieHUS JEKUT CHUCTEMA 3SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOJOB YIPABJIECHUS B YCJIOBHUAX PBIHOYHBIX OTHOLIEHHM.
[TosicHuTe CMBLT U COAEpKAHUE KAXI0TO U3 HUX.

Uro u3 HuX mpencrasigercs Bam ompenesnsiromiuM A1 AOCTHXKEHUS MOCTaBJICHHBIX LiENIel
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPaBIICHUs?

4. Jlna TOBBIIICHHS KauyecTBa TIOATOTOBKM CHEIMAIMCTOB B 00JAacCTH yIpaBlICHUS
nmpoekTaMu (Kak ¥ B JII0O0W npyroil cdepe) NMpUHIUIHUAIBHOE 3HAYCHHE HWMEET OpraHu3allvs
yuebHoro mpouecca. OOpa3zoBaHHE HMEET JBE LENU: COLUAIBHYI0 M MPO(pECcCHOHATBHYIO
ConuanbHas 11eJIb COCTOUT B BOCIPOU3BOACTBE KYJIbTYpbI, 3p(HEKTUBHOM MPUPALLIEHUN JTyXOBHOTO
noreHuana Hauu. [IpodeccuonanbHas 11emb 00pa3oBaHus — 00eCTIeYUTh TOATOTOBKY KaJpOBOTO
Y HAyYHO-TEXHUYECKOTO MOTEHIMaNa JUIsl MOBbIeHUs () (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
pOCCUiiCKMX KOMIaHUNA. Ba)XXHBIM MPUHITUIIOM COBEPILIEHCTBOBAHMS 00pa30BaTENBLHOIO MPOLECcCa B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOydeHHs OyAyunmx OakajaaBpOB HaIpaBlICHUS
noarotoBku 11.03.01 «Paguorexnuka» mnpodunb «VHTeIIeKTyanbHas paJudo3IeKTPOHUKA U
MIPOMBIIICHHBIN HUHTEPHET BEIICII».

Kakue ¢opmbel oOyueHuss B oOpa3oBaTelbHOM Iporiecce Bel cumraere Haumbosee
neiaecoodpasubiMu M 3¢ dekTuBHbIMU? [IpoaHanmu3upyiTe BUIBI NPAKTUYECKUX 3aHATHHA, B
HanOOJIbIIEeH CTETIEHN CIIOCOOHBIE BBI3BATh Y 00YYAIOMIUXCA KeJlaHHE aKTHUBU3UPOBATH MBIIIICHHE,
MPOSIBUTH CBOM TBOpUeckue crocobHoct. Kakue popmbl B3anMoaeicTBUS By3a U CTEHKXOJIIEPOB
Bb1 Mornu ObI IPEIOKUTH C LEJBIO TMOTYYEHUs TPAKTUYECKUX HABBIKOB 00YyJaromumucs B chepe
yIpaBJICHUS TPOCKTaMu?

[IpumepHOe 0030pHOE MpaKTUIEcKOe 3aHATHE (BapuaHT 2): [IpoeKT Kak 00BEKT ypaBICHUS
1. Ecau Obl IUPEKTOPOM OBLT ...

[IpencraBbTe cebst B poiin pykoBoauTens Bameil kommnanuu. [Ipenmonarast 3HaHue
CTpaTeTHYeCcKOr IeJIM Ballero OM3Heca, MPUIyManTe HECKOJIbKO MW MPOEKTOB, KOTOphIC OBl ei
cooTBeTcTBOBaIM. OCHOBHBIE TpPEOOBAaHUS — MAaKCUMaJIbHAs PEATMCTUYHOCTh C Ballel TOYKHU
3peHusl Kak IUPEKTOpa, MPOrHO3UPYEMOCTh BO BpemeHH, MpHUBIEKaTeNbHOCTb, OTPaHHUYEHHOE
YUCJIO YIPaBIsIEMbIX MAapaMEeTPOB, ONPEIACICHHOE Havalo WM OKoH4yaHue. [loaroroBeTe KpaTtkoe
OMKMCAaHNE WHUIMHPYEMOIO MPOEKTa, YIEIWB BHUMAaHHUE XU3HEHHOMY LMKy, (azaMm, LUTI03aM,
OTpaHUYEHUSIM, MapaMeTpam mnpoekTa. CMoJaenupyiTe BO3MOXKHYIO apryMEHTAIMIO 3a U MPOTUB
3aIrycKa IMpoeKTa.

2. Tpu yacTo BCTPEUAIOMINXCS ONPEACICHUS MOHITHS «ITPOCKTY:

[IpoekT — yHUKQJIBbHBIA MPOIECC, COCTOSIMMA U3 Habopa B3aUMOYBSI3aHHBIX W
KOHTPOJMPYEMBIX pa0oOT ¢ JaTaMu Hadala U OKOHYAHHS W MPEINPHHSTHIN, 9YTOOBI JOCTUYD IEIH
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COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSIM, BKJIIOYas OrpaHUYEHMs] IO BPEMEHH, 3aTparam Hu
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHMKaJbHas COBOKYIHOCTh B3aMMOCBSI3aHHBIX JeicTBuil  (paboT) ¢
OIpE/IeIEHHbIMU JIaTaMH Hadajga U OKOHYAHUs, NMPEIHA3HAYEHHBIX JUIS YCIEHIHOTO JOCTUXKEHHUS
obmeit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYIMHOCTh CKOODAMHUPOBAaHHBIX JeicTBUil (paboT) ¢
OIpeIeIEHHBIMU TOYKaMH Havala U OKOHYAHUs, IPENPUHATAs] UHAUBUIYYMOM WM OpraHu3anuen
JUISL TOCTHDKEHUS! OIPEeNICHHBIX Leel ¢ YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu M IMapameTpaMu
BeimosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasg 13 mpeacTaBieHHBIX TOYEK 3pEHHUs HauOoJiee IMOJIHO ONpPENENsieT CMBICI HMOHATHUS
«IIpOEKT»? APryMEHTUPYWUTE CBOKO TOUKY 3PEHMSL.

3. IIpoBepbTe cebsl, OTBETUB HA BONPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

No YT1BepxkaeHue [IpaBuibHO Hesepno

1 IIpoexT - 3TO MOCTOSTHHO NEHUCTBYIOLIEE IPEANPUATHE WU A b
HEKasi IOCTOsIHHAsSL eI TEIbHOCTb

2 KauecTBo ynpaBiieHus1 HE BaKHO /ISl IPOEKTOB A b

3 BrinonHeHne npoekTa B CPOK SIBISAECTCS BaXHBIM aCEKTOM A b
YIPaBJICHUS IPOESKTOM

4 BeinonHeHue npoekTa B mpejienaax CMEThl HE BaXKHO A b

5 VYnpasnenue mNpoeKTaMd HE OTJIMYAeTCd OT JPYrux A b
o0acTeil ynpaBieHus

6 BpemeHHbIli XapakTep MOpOEKTa CTaBUT yHUKaJIbHBIE A b
po0JIeMBI ITepe]l pYKOBOAUTEISIMA IPOSKTOB

7 B TtpeyrosbHuK mnapamMeTpoB MPOEKTa BXOJIWT KOMAaHJA, A b
OIOKET MPOEKTa U €T0 JIUTEIHLHOCTD

8 Knaccudukammst MPOEKTOB O4YeHb Ba)KHA TUIA A b

NPOEKTHOOPHUEHTUPOBAHHON KOMITAHHUHM U UTPaeT 0colyro
POJIb IPH YNIPABJIECHUH NOPT(EIeM IPOEKTOB

9 [IIr03B1 ’KM3HEHHOI'O LIMKJIA IIPOEKTa — 3TO CBOEro pojaa A b
(GUIBTPBI, MPOHUTH Yepe3 KOTOPbIE MOYKHO TOJBKO IpH
JOCTHKEHUM TPOMEKYTOUHBIX LEJIEH U IOJy4YEeHUH
IPOMEKYTOUHBIX PE3yJIbTATOB

10 | )KuzHeHHbIH LMK MPOEKTa BKJIOYAET CJEAYIOLIYIO A b
ouepenHOCTh (a3: HWHUIUUPOBAHUE, 3aBEpUICHHE U
peanusanuo

[IpaBunwhubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pa3HULY MexAy (QYHKIHMOHANbHOW, ONEpallMOHHOW M TPOEKTHOM
JeSITeIbHOCTBIO B OPraHU3alNK.

B opranuzanuu BBIMOJHSIOT paziIvyHble paOOThI A JOCTHXKEHHS psaa ueieil. OObuHO
paboThl MOXKHO TPEJCTABIATh KaK MPOEKThl WIM Kak omnepauuud. B 3ToM ciyuyae AesTenbHOCTD
Ha3bIBaeTCs omepanuoHHON. [IpoayKT mpoekTa MOXeT OBITh MaTepHabHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HeMaTepuaabHbIM (00ydeHHWe pabodmx KaapoB), WU
OpPEACTaBIATh COOOM KOMOMHAIMIO M3 MaTrepHalbHBIX M  HEMaTepUANbHBIX  OOBEKTOB.
YHUKaTBbHOCTh MPOJYKTa O3HAuYaeT JIMOO €ro CYIIECTBEHHbIE OTJIMYUS OT APYrHMX aHaJOTHYHBIX
MPOAYKTOB, TINOO OTIUYHS B YCIOBHSIX, B KOTOPBIX OH CO3MaeTCs. B menoMm AesTenbHOCTh TH000Tro
NPEANPUITHS WU OpPTaHU3AIlMU MOXKET OBITh ompenesieHa JU00 Kak (yHKIMOHAIbHAsS, JTUOO Kak
npoeKTHast (BO3MOXHBI X KOMOMHAIINN).
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NesITeIbHOCThIO B opraHu3auuu? IlpuBeante mnpumepsl (YHKIHOHAJIBHOM, OMNEpPAlMOHHON H
MPOEKTHOM EeSATEIbHOCTH.

7.3.2 IIpomMexkyTOYHAS aTTECTAUSA

ITpuMepHLBIN IEpeYEeHb BOOPOCOB, BLIHOCHMEIX HA 3a4eT

WX R WD —
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[lonsaTHe, nenu 1 3aa4u yIpaBiIcHUs IPOCKTaMU.

MesxyHapoiHbIE U POCCUNCKHE aCCOLMALIUU YIIPABICHUS TPOCKTAMH.
AKTYaJbHOCTb YIIPaBJICHHUsI THHOBALMOHHBIMH NTPOEKTAMH.

[lenu v 3agaun yrnpapiaeHUS TPOEKTaMU.

[onsarue, knaccudukanys U XapakTepUCTUKNA HHHOBAIIMOHHOTO MPOEKTA.
CopepxaHue, y4iaCTHUKU U CpeJia MPOEKTa.

MC)KIIYHaPOIIHBIe W HAIMOHAJIBHBIC CTAHAAPTHI YIIPABJICHUA IPOCKTaMU.
JKu3HeHHBII UK TpoeKTa: Ga3bl U dTArbl.

OcCoOeHHOCTHU YIIPaBICHHS )KU3HEHHBIM LIUKIJIOM IPOEKTA.

Konnenmus npoekra. TpeboBanus K €€ CoiepKaHuIo.

. Mopgenu u cTpaTeruu yrnpapjaeHUs MIPOCKTaMU.

Crtpaterndeckoe yrnpaBieHUE MPOEKTAMH U €r0 0COOCHHOCTH.
OyHKIHH YIPABICHUS IIPOCKTaAMHU.
[IponeccHblil MOAXOA K YIPABICHHUIO MPOEKTaMHU.

. ITpununs! 3G PEeKTUBHOTO yIpaBICHUS TPOCKTAMHU.

[TocnenoBaTenbHOCTh ATANOB YIPABICHUS POCKTAMH.
OcHOBHBIE IPUHIIUITEI POPMHUPOBAHUS KOMAH/IBI IPOCKTA
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaHIbI
VipapneHue KOMMYHUKAIIUSIMUA B KOMaHI€.
Pecypcoobecnieuenne npoekra: TpeOOBaHUS.
IIpoeKTHBIN aHAIN3: CTPYKTYpa U COCTaB

OreHka 1 0TOOp MHHOBAIMOHHBIX HJIEH.

Kputepuu orieHku 1 0T60pa MPOEKTOB.

Pa3zpaboTka muccum, ene 1 3a1a4d mpoeKTa.
[IpaBuna noctpoeHus aepesa 1eyei.

DKcnepTu3a HHHOBAIIMOHHBIX MPOEKTOB.

MeTo/IbI OIICHKH ¥ 0TOOpa NMHHOBAIIMOHHBIX MTPOEKTOB.
Ornenka 3¢ (heKTUBHOCTH MHHOBAITMOHHBIX TTPOCKTOB.
[Iporieccsl U ypOBHHU IJTAHUPOBAHUS MTPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX PadoT.
OrueHka counanbHON 3HAYMMOCTH IIPOEKTA.

O1ieHKa S5KOHOMHUYECKOM 3HAYMMOCTH ITPOEKTA.



