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1 He.]'ll/l, 3alaYi U IVIAHUPYEMBIC PE3YJIbTaThbl oﬁyquml o AMCIOMUIIJIMHE

Lenbro n3y4eHus: TUCHUILINHBI SBISETCS (OPMHUPOBAHUE Y CTYACHTOB 3HAHUH MPOLIECCHOTO
yOpaBIEHUS  KOMIIAHMEH, HABBIKOB  YNPABICHHWS  INPOU3BOJACTBEHHOM, MapKETHMHIOBOM,
MHHOBAIIMOHHOM, KaapoBOH M (UHAHCOBON cepamMu AeATEIBHOCTH NPEANPUSTHS HAa OCHOBE
METOJI0JIOTUU IPOLECCHOTO YIPABIECHUS.

3ajayamMyl TUCUUIUIMHBI SIBISIFOTCS:

U3y4YEHUE C MOHATUHHO-KAaTerOpHallbHOTO amnmapaTa B O0JIaCTM yIpaBieHUs OH3Hec-
IIpoLECCaMu;

(opMHUpOBaHUE MPEACTABIECHUI O MPOLECCHOM MOIXO0/€ K YIPABICHHUIO U €0 OTIIMYHUIO OT
TPaZULIUOHHOTO (PYHKIIMOHAIBHOTO MOIX0/1a;

o0ecrieyeHre OCBOCHHUSI COBPEMEHHBIX METOJOB JIMArHOCTHPOBAHHUS MapaMeTpPoOB Mojeleit
OM3HEC-IIPOLIECCOB U IMPOTrPAMMHBIX CPEICTB MOACIUPOBAHUS U aHAIN3a OU3HEC-TIPOLIECCOB;

(GopMHpOBaHHE HABBIKOB M YMEHHMH, HEOOXOAMMBIX Ul IIOCTAaHOBKM Iellell U
(dbopMyIHpoBaHuUs 3314, CBA3aHHBIX C peaju3alrell IpouecCHOro Noaxoaa.

B pesynbrare u3ydeHHs JAHHOTO Kypca OOydaromuecs NOoJydaT 3HaHUS 00 SBOJIIOLUHU
KOHLEMIMKY MPOLECCHOTO MOAXO0Aa K YIPAaBICHHUIO, O METOMOJIOTMHM M IPUHIUIAX MPOLECCHOIO
yIpaBJICHUs, O METOAAX aHaJIM3a M PEHHXHMHUPHHra OW3HEC-TPOLECCOB, MPUOOPETYT HABBIKU U
YMEHHS OLICHKHM JIOCTOMHCTB M HEAOCTAaTKOB PA3JIMYHBIX TUIIOB YIPABJICHHS W IOCIEICTBUN HX
NPUMEHEHHUSI, MOJICTIMPOBAHUS OM3HEC-TIPOIIECCOB U NCIIOIB30BAHUS HH()OPMAITHOHHBIX TEXHOIOTUH
JUIS ONITUMU3ALMK OM3HEC-TIPOLIECCOB.

OOyueHne Mo AWCIUIUIMHE HAMpaBJIeHO Ha (OPMHUPOBAHUE y OOYUAIOIMIMXCS CICAYIOIINX
KOMIIETCHIINH:

Koa u HaumeHOBaHUe NHaukaTopsl 10CTHKEHUST KOMIIETEHIIMU
KOMITeTeHIHI

TIK-1 — CriocoO€eH BBIIOIHATE HIIK-1.1 3HaeT: METOMOIOTUIO U TEXHOJIOTUHU
paboTHI IO CO3/IaHUIO MPOEKTUPOBAHUS NH()OPMAIIMOHHBIX CHCTEM;
(MomuduKauKu) U COMPOBOXKACHUIO | MTPOCKTUPOBAHUE 00ECIICUNBAIOIINX MOJICUCTEM;
NC, apTOMaTU3UPYIONIUX 33/1a41 OCHOBHBIC KOMaH 1bl 114 11aTdopmel 1C, mpuemsl
OpPraHMU3aIIOHHOTO YIIPaBJICHUS U nporpammupoBanus B 1C.
OH3HEC-TIPOIIECCHI UIIK-1.2. YmMeer: co3aaBaTh, MOAUPHUIIMPOBATH U

COTMPOBOXKAATh NH()OPMAIIMOHHBIE CUCTEMBI IS
peleHus 3a1a4 OM3Hec-IpoIecCoB U
OpPraHM3aLMOHHOTO YIIPAaBJICHHUS; IPOBOAUTD
cpaBHUTENbHBINA aHanu3 1 BbIOOp UKT s perenus
NPUKIAJHBIX 3a7a4 U CO3/1aHusl MH(POPMALIMOHHBIX
cucreM; paspabaTeiBaTh Ha Tuiatgopme 1C
MH(GOPMALIMOHHYIO CUCTEMY, TO3BOJISIOILYIO
ABTOMATHU3HPOBATh KOHKPETHbIE OM3HEC-TIPOIECCHI
JUTSI 3a/IaHHOM OpraHu3aluy.

HIIK-1.3. Bnageet: MeTogaMu CO34aHUS U
COIIPOBOKCHUS HH(POPMALIMOHHBIX CHCTEM,
ABTOMATHU3UPYIOIIMX 33JJa4l OpraHU3alMOHHOTO
yrpaBieHus 1 OU3HEC-IIPOLECCHI TPOAYKTA;
METOJIOJIOTUEN Y TEXHOJOTHUEN TPOEKTUPOBAHUS
MH(GOPMALIMOHHBIX CUCTEM, IPOSKTUPOBAHUS
o0ecreynBaroInX MOJCUCTEM.




2 MecTo AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlucuuiuiiHa OTHOCHTCS K 4acTH, (OpMHpyeMOW YyYacTHHKaMH 00pa30BaTEIbHBIX

OTHOIICHUU O5oka Bl W MEXTUCIMIIIMHAPHO CBSI3aHA C MOAJCPKUBAIOIIMMU M TMOCIETYIOIMUMU
TUCIAIIINHAMU:

O0s3arenbHas 4acTh:

- ba3w1 JaHHEBIX;

- Pa3paboTka MOOMIIBHBIX TPUIIOKEHUH;

- [TpoexTHas AEATENBHOCTD;

- YpaBieHHEe IPOEKTaMH.

B wactu, popmupyemoii yqacTHuKaMu 00pa3oBaTeIbHBIX OTHOUIICHUN:
- UMuTannonHoe MoienpoBaHue 11 Ou3Heca;

- [IpoexTrpoBanue 0a3 JaHHBIX;

- MonenupoBaHue GU3HEC-ITPOLIECCOB.

ONEKTUBHBIE JUCLUILINHBL:

- busnec-nanupoBanue pazpadboTKH B 007aCTH HHGOPMAITMOHHBIX TEXHOJIOTHI;
- [IpoexkTrpoBaHKe NHTErPALIMOHHBIX PELICHUN.

3 Crpykrypa M coaep:KaHue TUCHUINIAHBI

OO61mas TpyA0eMKOCTh AUCHHUIIIMHBI COCTABISET 2 3a4eTHBIX eqUHUIIBI (72 yaca).

3.1 Buabl y4eOHoi1 padoThbl M TPYA0EMKOCTH JIs1 04HOI (POPMBI 00yUeHuUs!

Ne . KoanuectBo CemecTpsl
Buj yue6Hoii padoThI
n/n 4acoB 2 cemecTp
1 | AyautopHble 3aHATHSA 36 36
B Tom uucne:
1.1 | Jlekuuu 18 18
1.2 | CemuHapckue/mpakTUUECKUE 3aHATHS - -
1.3 | JIaGopaTopHbIE 3aHATHUS 18 18
2 | CamocTosiTeqIbHAsI padoTa 36 36
3 | IIpomexxyTouHasi aTTecTanus
3auet/aud.3auer/sK3aMeH 3a4eTr
Hroro: 72 72

3.2 TemaTn4eckuii NJIAH U3yYeHU s JUCUUIJIMHBI VISl 0YHOU (DOPMBI
00y4eHuUs

3.2.1 Ouynas ¢hopma o0ydeHus
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1 [TpoexTrpoBaHue OU3HEC-TPOLIECCOB B 9 2 2 4
TYPUCTUYECKON UHYCTPUU

2 MonenupoBaHue OU3HEC-TIPOIECCOB B 9 2 2 4
nukie BPI

3 Pa3paboTka meneBoii cucTeMbl OM3HEC- 9 2 2 4
MIPOLIECCOB JIJISl MPEATNPHUSATHUS

4 [TpoexTrpoBanne GyHKINOHATHLHON 9 2 2 4
monenu IDEFO

5 CootBeTcTBUe nekommosunuu IDEFO- 8 2 4 4

OJIOKOB € pa3pabOTKO# TOKyMEHTAIUN
CHCTEMBI Ka4eCcTBa
6 CootBerctBue nekommnosunuu IDEF0- 8 2 4 4
0JIOKOB ¢ pa3pabOTKON TOKYMEHTAIINH
CHCTEMbI Ka4eCTBa

7 [TpobneMbr MoeTupoBaHus OM3HEC- 10 4 6
IIPOLIECCOB YIIPABJICHHUS

8 BrenpeHnue npolieccHOro yrpaBieHuUs 10 4 6

Hroro 72 12 24 36

3.3 Coneprxkanue QU CIUNLTAHBI

Tema 1. IlpoexTHpoBaHue OHM3HEC-TPOLIECCOB B TYPUCTHUYECKOW HWHAYCTPHH: TOHSTHE,
XapaKTepUCTHKA

[IpoexTrpoBanue Typuctuueckoro Ousneca. Pazpaborka mMonmenu Ou3Heca TYpHCTUYECKOTO
npennpustus. [IpoekTupoBanue KiIIOUEBBIX OM3HEC - MpoleccoB mpennpustus. IIpoektuposanue
OpPraHU3aIMOHHON CTPYKTYpbI mpeanpustus. [IpoekTupoBaHue CHCTEMBI YIPABICHHUS Pa3BUTHEM
Ou3Heca W TOBBIIIEHHE KOHKYPEHTOCHOCOOHOCTH MpeanpusaTHil. beHumapkuHr (3TalloHHOE
TECTUPOBAHUE).

Tema 2. MeToabl MPOSKTUPOBAHUST OM3HEC-TIPOIIECCOB

Krnaccudukanus MeToq0B U MHCTPYMEHTOB NMPOEKTUPOBAHUS OM3HEC-TPOIecCOB. MeToa
"cocTaBneHue Mojenu OusHec-mporiecca "Kak ecTh'. beicTpeiii anammu3 ("Mo3roBoit mrypm'").
benuMapkuHT (CpaBHUTETBHBIN aHATH3).

[lepenpoexTupoBanue mnporecca (KOHLUEHTPUPOBAHHOE YIydlleHHE). PenHXUHUPUHT
(pa3paboTka HOBOTO Mpolecca). JIoCTOMHCTBA U HEAOCTATKU KaXA0ro METOIa.

Tema 3. MoaenupoBanue 6usHec-npoueccoB B 1ukie BPI

Cocrasnsromue nukina BPI. Busyanuszamusi cuctembl OH3HEC-TIPOLIECCOB B €€ TEKYIIEeM
coctosiHuM. [IpuBieueHne mepesoBOro omnbiTa B KauecTBe HicalbHON mozenu. IIpoextupoBanue
KemaeMol cucteMbl Ou3Hec-mporeccoB (Monaens "Kak Hamo") ans mpenmpusitst Ha 6a3e aHanmmza
mozaenu "Kak ects" u uneansHoit monenu. Buenpenue monenu "Kak nHamo". Yiydmenue Ousnec-
npoiieccoB npu BHenpeHun mozaenu "Kak Hano". KauecTBeHHbIE M KOJIMYECTBEHHBIE U3MEPEHUS U
OIICHKU Ou3Hec-mporieccoB npeanpusatus. Koncraramus daxra, uro monens "Kak mamo" crama
moneneio "Kak ecTp".

Tema 4. Pa3zpaboTka 1eiaeBoil CUCTeMbI OM3HEC-TIPOLIECCOB [T mpeanpusTus (Moaens? Kak
Ha10?)

[epBerit sTan paspabotku monenu "Kak Hamo" - ompeneneHue HOPMATUBHOW MOJIEIH.
[TocTpoenne Monaenu MOTOKOB AaHHBIX. 4 ypoBHS aedarenbHocTd (B coorBercTBUM ¢ ERP-
CTaHJapTaMH):

1. HopmatuBHOE yTipaBiieHHE TPEINPUITHEM;

2.I1nmanupoBaHue NESTETHLHOCTH MPEIIPUSTHS,

3.0nepaTuBHOE PyKOBOJCTBO;

4.Ynupapnenne GUHAHCAMHU U OyXTaITEPCKAN yUeT.



Tema 5. IlpoextupoBanue GpynkumnonanbHoi moaenu IDEFO0 (monens? Kak Hano?)

[TpoextupoBanue ¢ momompio IDEFO-guarpamM. IIpeobpasyromniue 6:10ku. MarepuanbHbIe,
UHPOpPMaLMOHHBIE U (prHAHCOBBIE MOTOKH. MHpOpPMaLMOHHBIE TIOTOKH AETATCS Ha TPU TPYIIIBL:
OrpannunrtensHas uHpopmauus. OnucatenbHas uHopmanus. [IpeanuceiBaromas nHopmanms.
Mexanu3Mbl U ynpasisiomiue Bo3zaelcTBus. DyHKIMOHANbHOE MozenupoBaHue (Moaenb "Kak
Hazo").

Tema 6. CootBerctBue aekommnozuuuu IDEF0-010k0oB ¢ pa3paboTkoil JOKyMEHTalUU
cuctembl kauectBa CoOTHECEHHE MPeoOpa3yrolux OJIOKOB ¢ JOKyMEHTalMeld CUCTEMBbl KauecTBa.
JlesITebHOCTD - COBOKYITHOCTh OM3HEC-TIPOIIECCOB, XapaKTepU3YIOIIasi HyJIE€BOW YpOBEHb MOJIENIU
"Kak mamo". [Ipouecc: [Ipeodpasyromiue 6JI0KH IEPBOTO YPOBHS IeKOMITO3UITHU Mojienu ""Kak Hamo"
cooTBeTcTBYIOT 31eMmeHTaMm crangapta MCO cepun 9001:2000 IToamporeccsl. IlpeoGpasyroriue
6s10ku BTOpOro ypoBHs Mozenu "Kak Hamo" cooTBeTcTBYIOT moanemenTam crangapta MCO cepun
9001:2000. Omepanusi Kak COBOKYMHOCTb IOCJIEIOBATENBbHO WA MapaUIEIbHO BBIMOIHSIEMBIX
nercTBuid. [lelicTBUe Kak pe3ysibTaT J€KOMITIO3UIIUU ONEpPALIHil.

Tema 7. IIpoGaeMbl Moi€IMPOBaHNUS OU3HEC-TIPOLIECCOB YIIPABIICHUS

Hcnonb3oBaHue CTaHAAPTOB U MOJTYyYaeMbIX MOJIETEH AJ1s1 yIIpaBJIeHUs opranuzanueil. Llemnn.
PesynbraT Qopmupyercss B BUAE JOKYMEHTOB: MHUCCHSA, BUACHUE, (QHIOCO(US OpraHu3alvu U
KaJapoBas TIOJUTHKA; HalpaBlIeHHE pa3BUTHs Ou3Heca (CTparerus); KIIOYEBbIE IOKAa3aTelNH,
pelieBaHTHBIE ISl OLICHKH TOCTHIKEHHUS TTI00ANbHOM 1enu (pocT, MPUOBLIBHOCTD, 3P (EKTUBHOCTD U
np.) Oxpyxkarmias cpena. Bayrpennsst opranuzanus. [IpencraBienue pa3paOOoTaHHBIX MOJCIICH
MEHeKepaM KOMITAHUU CTaHAapTaMHu npe3eHTanuu npeacrasieHus "SWIM-LINE».

Tema 8. BHeapeHue nponeccHoro ynpaBieHUs

DKOHOMHUYECKOe 000CHOBAHHUE /IS TIEPEX0/1a OPraHU3alUH K POIIECCHO-OPUEHTUPOBAHHOM
Monenu ympasieHus. [lepeceuenue mporeccoB U opreTpykTypbl [lnan BHeIpeHHsI MPOIECCHOTO
ynpasneHus. IlepenoaroroBka u HEHTP KOMIIETEHIIMM B OPTaHU3ALMH, POJIb JINAEPCTBA, KOMaHAHAS
pabora. Ponw IT-mognepxku mo BHeApeHuH. CTaHAAPTHI U METOIOJIOTHs YIIpaBiICHUS OW3HEC-
IIPOLIECCAMMU.

3.4 TemaTuka J1adOpaTOPHBIX 3aHATHI

[IpoexTrpoBaHue OU3HEC-TPOLIECCOB B TYPUCTUUECKOIN UHIYCTPUU

MopenupoBanue 6uzHec-mporieccoB B 1ukie BPI

PazpaboTka 1eneBoit cucteMbl OM3HEC-TIPOLIECCOB IS PEANIPHUATHS

[IpoextupoBanue ¢pyHknuonaasHoi Moaenu IDEF0

CootserctBue aexommno3unuu IDEF0-010k0B ¢ pa3pa®OTKON JOKYMEHTAIlMH CHUCTEMBbI
Ka4yecTBa

CootserctBue aexommno3unuu IDEF0-010k0B ¢ pa3pa®OTKON JOKyMEHTAI[MH CHUCTEMBbI
Ka4yecTBa

[Ipobnembl MOZETUPOBaHUS OM3HEC-TIPOIIECCOB YIPABICHUS

BHenpenue mpoueccHoro yrnpasieHus

4 Y4yeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE O0ecIevYeHue

4.1 HopmatuBHblie 10KyMeHThI 1 'OCThI

1. ®enepanbublii 3akoH 0T 29 nexadps 2012 roga Ne 273-03 «O6 ob6pazoanuu B Poccuiickoit
Oenepanumn» (C I3BAMEHEHUSIMU U JIOTIOTHECHUSIMU );

2. denepanbHblil TOCYAapCTBEHHBIH 00pa3oBaTeIbHbIN CTaHAAPT BHICIIEr0 0Opa30BaHUSA -
OakanmaBpuat o HampasieHuto noAaroroBku 09.03.03 INpuknagnas uHPOpPMATHKA, YTBEPKACHHBINA
npuka3oM MunuctepcTBa oOpa3oBanus 1 Hayku Poccuiickoit @enepaunu ot 19.09.2017 Ne 922.

3. Ilpuxaz MunucrepctBa obpa3oBanus u Hayku P® ot 05 ampens 2017 r. Ne 301 «O06
yTBepkaeHnH [lopsaka opraHu3aluy U OCyIIECTBIEHUS 00pa30BaTEIbHON J1eATELHOCTH 10 00pa-
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30BaTeNbHBIM MPOTpaMMaM BBICIIETO 00pa3oBaHUsl — MporpammaMm OakaliaBpuara, Mporpammam
CIeIHUaJINTEeTa, MPOrpaMMaM MarucTpaTypsl.

4.2 OcHoBHas1 JINTEpaTypa

I'puropses, M. B. IlpoekTinpoBanne NHPOPMALIMOHHBIX CHCTEM : YU€OHHUK IS By30B / M.
B. I'puropres, U. U. I'puropseBa. — Mocksa : M3narensctBo KOpaiir, 2025. — 278 c. — (Bsiciee
obpazoBanue). — ISBN 978-5-534-16340-7. — Tekcr : asekrponHbIi // OOpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/561649 (nara obpamenus: 11.02.2026).

Honranosa, O. 1. MogaenupoBanue OU3HEC-TIPOLIECCOB : YYEOHUK U MPAKTHKYM JJISI BY30B /
O. U. donranosa, E. B. Bunorpaznosa, A. M. Jlo6anoBa ; non penakuueit O. U. Jlonranosoii. — 3-
e m311., mepepad. u qor. — Mocksa : M3narensctBo FOpaiit, 2026. — 245 ¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-17914-9. — Texkct : anexktponHsIi // Obpa3oBaTenbHas
iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583398 (nara obpamenus: 11.02.2026).

MopenupoBaHue CUCTEM U TIPOIIECCOB : YUCOHHK I BY30B / moJ penakiueii B. H.
Bonkosoii, B. H. Ko3noBa. — 2-e u3z., nepepad. u nomn. — MockBa : U3natensctBo FOpaiit, 2026.
— 510 ¢. — (Boicmee obpazoBanue). — [ISBN 978-5-534-18563-8. — TekcT : 35eKTpOHHBIH //
Oo6pazoBarenpHas matdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583101 (narta
obpamenus: 11.02.2026).

3apamenckux, E. I1. IIpoextupoBanne MHPOPMALMOHHBIX CUCTEM : YUCOHUK U MPAKTUKYM
111 By30B / E. I1. 3apamenckux. — 2-e u3a. — Mocksa : U3narensctBo FOpaiit, 2025. — 119 ¢. —
(Bricmiee oopaszoBanue). — ISBN 978-5-534-21418-5. — TeKcCT : 3J€KTPOHHBIH //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/571331 (nata
obpamenus: 11.02.2026).

Uepnpimes, C. A. TIpuHIUIBL, TATTEPHBI U METOAOJIOTUH Pa3padOTKH IPOTPAMMHOTO
oOecnieuenus : yueOHuk ais By30B / C. A. UepnsieB. — MockBsa : M3natensctBo HOpaiit, 2026.
— 176 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-14383-6. — TekcT : 371eKTpOHHBIH //
Oo6pazoBarenpHas mnaTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/588769 (nara
obpamenus: 11.06.2026).

4.3 lonoTHUTEJIbHAS JIUTEPATYypa

Tomopanze, 1. B. OcHoBbl ympaBineHust 6u3Hec-mporieccamu : yuebHoe nocoodue / . B.
Tomopanze, 1. YO. [lenucos, A. B. beikoBa. — Mocksa : PTY MUPDA, 2022. — 121 ¢. — Tekcr :
AIEKTPOHHBIN // Jlann : 3JIEKTPOHHO-OUOINOTEYHAS cUCTEMA. — URL:
https://e.lanbook.com/book/239999 (mata oOpamenus: 30.09.2023). — Pexum noctyma: uis
aBTOPH3. [10JIb30BATENCH.

Kupmmmna, 0. B. VYmpasnenwe OusHec-mpomeccamu : ydeObHoe mocobue / 1O. B.
Kupuminna. — Mocksa : PTY MUPDA, 2022. — 159 c¢. — Tekcr : snekrponHsiit // Jlansp :
IeKTpOHHO-OMOMMoTewnass cuctema. — URL:  https://e.lanbook.com/book/311351 (mara
obpamenus: 30.09.2023). — Pexxum gocTyma: uig aBTOPU3. MOJIb30BaTENCH.

4.4 JjieKTpOHHBIE 00pa3oBaTeJbHbIE PeCYPChI

https://online.mospolytech.ru/course/view.php?id=6924

4.5 JIunieH3u0HHOE ¥ CBOOOHO pacHpocTpaHsieMoe NPOorpaMMHOe
o0ecrieyeHue

1. MS Office



4.6 CoBpemeHHbIe TPO(ecCHOHANBbHBbIE 0a3bI IaHHBIX M HH(OPMaLIMOHHBIE
CIIPABOYHbIE CHCTEMBbI

1. https://www.ariscommunity.com — metoaosiorust ARIS u nporpamMMHBbIi IPOYKT
JUTSE MOJISITUPOBAHMS OM3HEC-TIPOIIECCOB OpraHU3aIHi

2. https://www.businessstudio.ru — caiiT COBpeMEeHHBII TEXHOJIOTUH YIIPaBICHUS

3. https://www.economics.ru — razera « DKOHOMHUKA U )KH3Hb

4. https://www.elma-bpm.ru — mporpammHbie TPOAYKTHI 10 yIPaBICHUIO OU3HEC-
IpoLeccaMu

5. https://www.rbc.ru — «PocbuznecKoncantunry.

6. https://www.oecd.org — Opranu3zaiusi 5)KOHOMUYECKOTO COTPYTHUYECTBA U PA3BUTHS

5 MarepuajabHO-TeXHHYECKOE o0ecriedyeHue

JInst mpoBenieHus 1TabOPaTOPHBIX pabOT M CaMOCTOSTEIBHOW PabOThl CTYACHTOB MOIXOISAT
ayJUTOPUHU, OCHAICHHBIE KOMIIBIOTEpPAMH C IMPOTPAaMMHBIM 00ECIeUYeHHEM B COOTBETCTBUHU CO
CIIMCKOM B ITyHKTE 4.5 ¥ IOJKITIOYCHHBIC K HHTEPHETY.

Yucnao paboynx MecT B ayIUTOPUU JIOJKHO OBITh JOCTaTOYHBIM MJisi OOECIeYeHHUs
WHIMBUAYAIBHON pabOThI CTYICHTOB.

PabGouee mecTo mpenoaaBaTens TOHKHO OBITH OCHALICHO KOMITBIOTEPOM C MOKIIOYEHHBIM K
HEMY IPOEKTOPOM HJIM WHBIM aHAJIOTHYHBIM 10 ()YHKIIMOHAIbHOMY HAa3HAYEHUIO 000PYOBaHUEM.

6 Meroauyeckne peKOMEHAAUNH

6.1 MeToauyeckue peKoMeHIaAMU Il TIPenoaBarteJisi 10 OPraHu3alun
00y4eHus

1. Ilpy moAroTOBKE K 3aHATUSAM CIEAYET MPEABAPUTENBHO MPOpadoTaTh MaTepHall 3aHsITHS,
IIPEyCMOTPEB €ro Nnojady TOYHO B OTBEJEHHOE AJI 3TOrO BpeMs 3aHATHA. CiaenyeT NOArOTOBUTh
HEoOXO0UMbIE MaTepuajbl — TEOPETUUYECKUE CBEACHMs, 3a1auu U ap. [Ipu mpoBenenuun 3aHATHA
cllelyeT KOHTPOJIMPOBATh MOJady MaTepuaia U pelleHue 3aJaHui ¢ yueToM y4eOHOro BpEeMEHH,
OTBEJICHHOTO JIJISl 3aHATUSI.

2. Ilpu mpoBepke pabOT W OTYETOB CIEAYET YUUTHIBATh HE TOJBKO IPABUIBLHOCTh
BBIMIOJIHEHMSI 3aJaHuil, HO M ONTUMAaJbHOCTh BBHIOPAHHBIX METOJOB pEIICHUS, NPAaBUILHOCTH
BBITNIOJIHEHMSI BCEX €T0 IL1aroB.

6.2 MeToanyeckue yKazaHus JJIs1 00yYAIOUIUXCH M0 OCBOCHUIO AU CHUIIINHbBI

I/I3yquMe AUCHUILINHBI OCYHICCTBIIACTCA B CTPOIOM COOTBETCTBHUU C HGHGBOﬁ YCTaHOBKOﬁ B
TECHOH B3aMMOCBSI3U yueOHbIM IIIaHOM. OCHOBO T€OPETHUECKOI MOTOTOBKU CTYIEHTOB SIBIISIOTCS
JIEKIIMH, TAOOpaTOpHbIE 3aHATUS U CAMOCTOSTEIbHAs paboTa.

B mpomecce camMOCTOSTENbHONW pPaOOTBHI CTYAEHTHI 3aKpPEIUISIOT M yIIIyONsioT 3HaHWA,
IIOJIyYEHHBIE BO BPEMs ayIUTOPHBIX 3aHATHUM, TOTOBITCS K IMPOMEXYTOYHOW aTTECTALIMH, & TAKXKE
CaMOCTOSTENIFHO U3YYalOT OTICJIbHBIC TEMBbI Y4€OHOH MPOrpaMMBl.

Ha zanatmax CTYACHTOB, B TOM YHCJIC IMpCAnoJIararomux MPaKTUICCKYI0 ACATCIbHOCTD,
OCYIIECTBIISICTCS 3aKPEIICHNE TTOyYSHHBIX, B TOM YHCIIE U B IIPOLIECCE CAMOCTOSTENILHON paboThI,
3Hanuii. Oco0oe BHMMaHHME OOpamaeTcss Ha pa3BUTHE YMEHUH M HABBHIKOB YCTAHOBJICHHUS CBSI3U
HIOJIOXKEHHUI TEOPUH C TPOPECCHOHANBHOM JIESTENBHOCTHIO OY/IYIIEro CIICIHAINCTA.

Meroauka mnpenogaBaHus JUCHUTUIMHBI «OCHOBBI MPOEKTHPOBAHUSI OU3HEC-TIPOIIECCOB U
CTPYKTYp» M peanu3anus KOMIIETCHTHOCTHOTO TOAXOJa B W3J0KEHHH M BOCHPHUSATHU MaTepHaia
npeayCcMarpuBacT MCIOJb30BAHUC CICAYIOIINX AKTHBHBIX W HHTCPAKTUBHBIX (1)0pM IMPOBCACHUA



TPYNIOBBIX, UHAUBUAYAIbHBIX, ayJUTOPHBIX 3aHITHIA B COUYETAHHWH C BHEAYJUTOPHOU paboToil ¢
11eJ1610 (pOpMUPOBaHUS U Pa3BUTHS MPOGECCUOHATBHBIX HABBIKOB Y O0YJArOIITHXCSI:

* BBITMOJIHEHHUE 3a/1aHUH K J1a00paTOpHBIM paboTaM B JIaOOpaTOpHUsIX By3a;

* UHIUBUYaJbHbIC U TPYIIOBbIE KOHCYJIBTAIIUN CTYACHTOB IIPENOIaBaTENEM;

* moceuieHne NpouIbHBIX KOH(epeHIHH M paboTa Ha MacTep-Kjaccax O3KCIEPTOB H
CIIENIMAJIUCTOB B  BEO-TEXHOJOTHUSAX, BeO-pa3paboTke, WHTEpHET-MapKeTMHIe | JPYTHX
pohecCHOHANBLHBIX 00IaCTAX.

CaMocTosTenbHass BHeayJUTOpHass paboTa CTYIEHTOB COCTOMT M3 TIOJTOTOBKH K
BBITIOJTHCHHIO U 3aIlIUTE 33JaHUI M J1a00paTOPHBIX padoT, a TAK)KE MOJATOTOBKU K IMPOMEKYTOTHON
aTTeCTaIlMy BO BpEeMs HK3aMEHAIlMOHHOW ceccuu U cocTaBiisieT 50%.

CamocTtosTenpHast paboTa OCYIIECTBISIETCS WHANBUAYyAIbHO. KOHTPOIL caMOCTOATEIHHOU
paboThl OpraHu3yeTcs B IByX GopMax:

. CaMOKOHTPOJIb M CAMOOIICHKA CTY/ICHTA;

. KOHTPOJIb CO CTOPOHBI ITPENoaBaTesiel (TEKYIUi U IPOMEKYTOUHBIH ).

Texymuii KOHTPOIIb OCYIIECTBIISICTCS HA aAYUTOPHBIX 3aHITHSIX.

Kputepusmu orieHKH pe3yabTaTOB CaMOCTOSITEILHON pabOoThl CTyI€HTA SBISIOTCS:

. YpOBEHBb OCBOEHUS CTYJIEHTOM y4eOHOr0 MaTepHarna;

. YMEHHUSI CTyJIEHTa WCIOJNb30BaTh TEOPETUYCCKHE 3HAHHWS TP  BBITIOJHEHUHU
MPAKTHYECKUX 3a7a4;

. c(OPMHUPOBAHHOCTH KOMITCTEHIIHIA;

. odopMIIeHHE MaTepraja B COOTBETCTBUU C TPEOOBAHUSIMH.

[IpuBeTcTBYyeTCs 00CYKICHHE CaMUX 3aJaHUIl ¢ IPYTUMU CTyJI€HTaMU: MOXHO KaK JaBaTh,
TaK ¥ TOJIy4aTh COBETHI MO OOIIEH CTpaTeruu BHINIOJHEHHWS W HW3yUYeHUs Marepuala, JaBaTh W
MOJTy4aTh MOMOIIL B oTiaake. OAHAKO MHUCATh KOJ CTYACHT JIOJDKEH CaMOCTOSTENbHO. JlenuThes
KOJIOM HJIU MUCATh €r0 COBMECTHO 3aMpPEIEHO.

7 @@oHJI OLEHOYHBIX CPEACTB

7.1 MeToAbI KOHTPOJISA M OLICHUBAHUS Pe3yJIbTATOB 00y4eHHUs

B mpormecce ocBoeHHMS IUCHUIUIMHBI «YTIpaBleHHE OM3HEC-TPOIIECCaMIy HCIIONIB3YIOTCS
crnenyromme o0pa3oBaTeNbHbIE TEXHOJIOTHH:

1. CranmapTHBIE METOABI OOYUCHUS:

- JICKIUY;

- CEeMHHAPBI;

- MUCHbMEHHBIC WIH YCTHBIE IOMAIIIHUE 3aJaHuS;

- KOHCYJIbTAIIUU MTPENOJABATEIICH;

- caMoOCTOsITeNIbHAs padoTa CTYICHTOB, B KOTOPYIO BXOJUT OCBOCHUE TEOPETUUECKOTO
MaTepuala, MoJroToBKa K CEMHUHApaM, BHIITOJIHEHHE YKa3aHHBIX BBIIIE MICEMEHHBIX Pa0oT.

2. Metoapl 00y4eHus ¢ TIPUMEHEHHEM HHTEPAKTUBHBIX (POpPM 00pa3oBaTEIbHBIX TEXHOIOTHIA:

- UHTEPAKTHBHBIC JICKITUH;

- aHaJIM3 JIeJIOBBIX CUTYallMii Ha OCHOBE Kelc-MeToJa M UMHUTALMOHHBIX Mojenei; [
KPYTJIbIE CTOJBL;

- 00CyXeHUE TIOJITOTOBJICHHBIX CTYyACHTaMu pedepaTos;

- IPYMIIOBBIE IUCKYCCUU U TPOEKTHI;

- o0cy>XJIeHUE pe3yIbTaToOB pabOThHI CTYAEHUECKUX HCCIEA0BATEIbCKUX TPYIII.
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Baausbl no kaxaomy

Ne MOIYJI10
CTPYKTYPA
/11
1. Or1ieHKa 332 aKTHBHOE YYacTHE B y4eOHOM Impoliecce u

MOCEIEHNE 3aHITUI:
Beex 3asTHit 5
He menee 75% He 4
menee 50% 3
He menee 25% Hroro: 2

J0

5

2. YCTHEIH otpoc B popme codecemoBanus (YO-1) 5
MUCBMEHHBIH ompoc B Buje Tecta (I1P-1) mucemennas 10
KoHTpoJbHas pabora (I1P-2) ycrHslii oripoc B hopme 10
xosokBryMma (YO-2) mucbMeHHas paboTa B popme 10
pedepara (ITP-4) HUtoro: 10

45

3. 3auer 50
BCETIO: 100

7.2 llIkajia 1 KPUTEPUH OLICHUBAHUS Pe3yJIbTATOB 00y4YeHUs

ITpomexyTouHas aTrecTanus oOydaromuxcst B popMe 3adeta MPOBOIUTCS MO pPe3yabTaTaM
BBITIOJIHEHHUsSI BCEX BHIOB y4eOHOH pabOThI, MPEIYCMOTPEHHBIX YYEOHBIM IIJIAHOM IO JaHHOW
AUCHUIIIIMHE, TIPU 3TOM YUHUTBIBAIOTCA PE3YJIbTAaTbl TCKYIICTO KOHTPOJIA YCIIEBACMOCTH B TCUCHUC
cemectpa. OIEHKA CTEIICHU TOCTUKCHUS 00YUarOIIUMUCS IIAHUPYEMBIX PE3yJIbTaTOB 00YUYCHHUS IO
AUCHUIITIMHE TMPOBOJUTCA IpEenoaaBaTejicM, BCAYUWIUM 3aHATHA 1[I0 AUCHUIUIMHE MCETOAO0M
9KCIEPTHOW OIEeHKH. [lo WTOraM MpPOMEXYTOUHOW aTTECTAlUK 10 AMCHUILIMHE (MOJIYJIIO)
BBICTABIISICTCS OI[CHKA «3a4TCHO» WM «HE 3a4TCHOY.

K mpoMexyTo4HOW aTTeCTalliy JOMYCKAIOTCS TOJIBKO CTYACHTHI, BHITOJHHUBIINE BCE BUIBI
y4e0HOM paboThI, MPEAYCMOTPEHHBIC padOYeii MPOrpaMMON MO TUCIUIUIMHE (KOTOPBIC MPOILIH
MPOMEKYTOUHBIA KOHTPOJIb, BBIMOJHIIN JIA00OpAaTOpPHbIE M TMPAKTHYECKHE pabOThI, CHaIu
KOHTPOJIBHYIO PaboTy).

3auTeHo BreimonHeHsl Bce BUABI y4eOHOW pabOThI, MPEAyCMOTPEHHBIE Y4eOHBIM
wiaHoM. CTyIEeHT AEMOHCTPUPYET COOTBETCTBUE 3HAHMM, YMEHUMH, HABBIKOB IPUBEICHHBIM B
TabIMuax IoKa3areneil, omnepupyer NpUOOPETEHHBIMU 3HAHUSAMHU, YMEHHUSMH, HaBBIKaAMH,
IOpUMEHSeT MX B CHUTyalUsX IOBBIIIEHHON ciokHOCTH. Ilpu 3TOM MOryT OBITH JOMYILEHBI
HE3HAYUTENbHbIE OLIMOKM, HETOYHOCTH, 3aTPYyAHEHUS NPU aHAIUTHYECKUX Olepalusx, nepeHoce
3HaHUI U yMEHUI Ha HOBbIE, HECTAHAAPTHBIE CUTYALUH.

He 3auteno He BwImonHeH onuH win 0ojiee BUOB yueOHOI paboThI, MPeIyCMOTPEHHBIX
yueOHbIM Tu1aHOM. CTYyAEHT JEMOHCTPUPYET HEMOJIHOE COOTBETCTBHE 3HAHWM, YMEHMH, HAaBBIKOB
IPUBEIECHHBIM B Ta0NMIAX IOKa3aTeslel, IOMYCKAIOTCsS 3HAYUTENIbHbIE OIIMOKH, IpPOSBISETCS
OTCYTCTBUE 3HAHWH, yMEHUH, HABBIKOB 1O Psily MOKa3aTesnel, CTYACHT UCTIBITHIBACT 3HAUNTEIbHbIC
3aTpyIHEHUS IPU ONIEPUPOBAHNHU 3HAHUSMU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBBIE CUTYAIIUH.

7.3 OueHOYHBbIE CPeaCcTBA

7.3.1 Texymuii KOHTPOJIb
[IpumepHBIil CIUCOK BOTPOCOB
1 CopnepxaHue IpoOIECCHOIO MOAX0Aa K YIIPABICHUIO.
11
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Knaccudukanus 6usHec-nporeccos.

PenHxuHUpUHT OU3HEC-TIPOLIECCOB.

ObocHOBaHNE U HEOOXOIUMOCTh PEMHKUHUPHUHTA.

Otansl peuHXKUHUPUHTA OM3HEC-TIPOLIECCOB.

ITpaBuna, 0cOOEHHOCTH ¥ METOAMKA BBIJICIEHUS MPOLIECCOB B OPraHU3aIUH.
Metoauka JTOKYMEHTHPOBaHUs OU3HEC-TTPOLIECCOB.

Ha3zoBuTe 0CHOBHBIE MOCTIEACTBUS POBEICHHS PEMHXUHUPHHTA OU3HEC-TTPOIIECCOB.
VYcnoBus ycnexa peMHXMHUPUHTa OU3HEC-IIPOLIECCOB.

MeToauku MOIeTMPOBaHuUs OU3HEC-TIPOLIECCOB.

TpeboBanus, npeabasisiemsle cranaapramu cepun [SO 9000 k opranuzaruu 6u3Hec-
IPOLIECCOB.

CpaBHUTENbHAS XapaKTEPUCTUKA IIJIOCKUX» M «0OBEMHBIX» MOJEINIEH MPOLIECCOB.
OcCoOeHHOCTH ONUCaHMS HEOTIPEICIIEHHBIX MTPOIIECCOB.

AHanu3 OU3HEC-TIPOIIECCOB, U3MEPEHUE UX TTOKa3aTeleH.

MOHUTOPHHT U KOHTPOJIb TApaMeTPOB MpolLiecca.

[IpoexTrpoBanue GU3HEC-TPOLIECCOB.

CymHOoCTh 00paTHOTO U MPSIMOT0 MHKUHUPHUHTA.

CoBepiieHCTBOBaHNE OU3HEC-TIPOLIECCOB.

Crannaptuzanus OU3HeC-IpPOLECCOB.

JlekomMIo3uIus MpoeccoB.

Cetb OM3HEC-TIPOLIECCOB OPraHU3ALHH.

@OyHKIHMOHATBHO-CTOUMOCTHOW aHAIN3 OM3HEC-TIPOLIECCOB.

Merton Activity-Based Costing.

OmnpeneneHne CTOUMOCTHBIX 3aTPaT Ha BINOJIHEHUE (QYyHKIMH (TIpoLieccoB).
OcCHOBHBIE TIOKA3aTeIH OLIEHKU YPPEKTUBHOCTH OM3HEC-TIPOIIECCOB.

B3auMocBsI3p MEXIy BbIIEICHHEM OM3HEC-IPOLIECCOB M LEHTPOB (UHAHCOBOIO
yuera.

MeToap! onucaHus MPOLIECCOB: KapTa Mpoliecca, CEeTeBOM rpaduk.

HrpoBble METOIbI YIIPABIECHUS IPOLIECCAMHU B YCIOBUSAX HEOIPEIEIEHHOCTH.
Cratuctuueckuit KOHTpoIIb mponeccoB (SPC). Buabl craTHCTHYECKOTO KOHTPOJIS.
TpaauuMoHHBIE METOABI CTATUCTUYECKOTO KOHTPOJISL.

Anann3 cTaOMIBHOCTU M TOYHOCTH IPOLIECCOB.

AHaJn3 HaIeXXHOCTH MTPOLIECCOB.

33 Kunaccuduxkaiys 3aTpaT Ha 00ecIieueHre KauecTBa OU3HEC-TIPOIECCOB.

7.3.2 IlpomexyTOUyHasi aTTecTalus

[Tonxoapl K yIpaBJIE€HUIO OpraHU3aluei.

OxapakTepu3yiTe MPOLECCHBINA MOAXO0/ K YIPABICHUIO.

busHec-npouecchl: OCHOBHBIE IOHATHS U ONIPEACICHUS.

Knaccuduxarus 6u3Hec-mporeccos.

CyIIHOCTh peMHKUHUPUHTA OU3HEC-TIPOIIECCOB.

ITpaBuna, 0cOOEHHOCTH ¥ METOAMKA BBIJICIEHUS MPOLIECCOB B OPraHU3aIUH.
Mertonnka JOKyMEHTUPOBaHHs OM3HEC-IIPOLIECCOB.

S A s e

9. VYcnoBus ycnexa peMHXUHUPUHTa OU3HEC-TIPOLIECCOB.
10. XapaKkTepuCcTUKa METOIUK MOJICIIMPOBAHMS OU3HEC-TTPOIIECCOB.
11. HazoBuTte 0CHOBHBIE CUTYallMu B OU3HECE, TPEOYIOIINE BMEIIATEIbCTBA

PEUHXUHUPHUHTA.

HazoBuTe 0CHOBHBIEC MMOCIIEACTBUS IMMPOBCACHU PCUHXXUHHUPUHTA 6I/ISHGC—HpOI_ICCCOB.
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12. TpeboBanus, npeabssisiemble cranaapTsl cepun [SO 9000 k oprannzanumn OuzHec-
IPOLIECCOB.

13. CpaBHuUTENIbHAS XapaKTEPUCTHKA «IIJIOCKUX» U «OOBEMHBIX» MOJIEJEH MPOLIECCOB.

14. Oco0eHHOCTH ONTUCAaHUS HEOIPEICIICHHBIX MPOIIECCOB.

15. AHanu3 OU3HEC-TIPOIIECCOB, U3MEPEHUE UX TIOKa3aTeleH.

16. [lepeuncnute Tanbl peUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

17. ITonarue muccun koMnanuu. [IpuBeaure mpumMepsl.

18. BzaumocBs3b Muccun, BUAEHUS, CTPATETUH KOMITAHUU.

19. MOHUTOPHHT ¥ KOHTPOJIb ITaPaMETPOB IMpOLiECCa.

20. [IpoekTrpoBanue GU3HEC-TIPOLIECCOB.

21. CymHoCTh 00paTHOTO MHKUHUPHHTA.

22. CyImHOCTh NPSMOT0 MHKUHUPUHTA.

23. CoBepIeHCTBOBaHHE OU3HEC-TIPOIIECCOB.

24. Crannmaptuzanus Ou3HeC-TIPOIIECCOB.

25. JlexomIo3u1us npoueccos.

26. CeTb OM3HEC-TIPOIIECCOB OPraHU3AIIH.

27. OyHKIMOHATBHO-CTOUMOCTHOM aHaN3 OM3HEC-TIPOILIECCOB.

28. [onsarue Activity-Based Costing. OnpeneneHus CTOMMOCTHBIX 3aTpaT Ha
BBINOJIHEHUE (PYHKLINN

(iporteccoB).

209. OCHOBHBIE TIOKa3aTeNn OIeHKH d(PPEKTUBHOCTH OU3HEC-TIPOIIECCOB.

30. B3anMocBs3b MeX 1y BbIZIEIICHUEM OM3HEC-TTPOIIECCOB U IEHTPOB (PMHAHCOBOTO
ydera.

31. MeTto1bl OnMCaHMsI MPOLIECCOB: KapTa Mpoliecca, CeTeBoi rpaduk.

32. HrpoBbie MeTO/IBI YIIPABJICHUS ITPOLIECCAMU B YCIOBUAX HEONPEAEIEHHOCTH.

33. Craructuueckuit KOoHTpoJb mpoueccoB (SPC). Buasl cratuctuueckoro KOHTPOJIS.

34. TpanuIMOHHBIE METOIBI CTATUCTUYECKOTO KOHTPOJIS.

35. AHanu3 cTabuIbHOCTU M TOYHOCTH MPOLIECCOB.

36. AHanu3 HaIe)KHOCTH TIPOLIECCOB.

37. Knaccudukanus 3aTpar Ha oOecrieueHre KauyecTBa OM3HEC-TTPOIIECCOB.
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