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1. Henn, 3a1auu ¥ NJIAHUPYeMble Pe3yJbTaThl 00yUeHHsl 0 TUCIHUILINHE

Hacrosmas nporpamMMa yuyeOHON TUCHUILIMHBI «YTIPaBJICHHE MPOCKTaMW» YCTaHABIMBACT
HeoOX0oUMbIe TPEOOBAHUS K 3HAHUSM M YMEHUSM OOydarolmxcs padboTe B KOMaHJIe, B TOM YHCIIE
s 3(PEKTUBHOW HMHTETpallid B TPOCKTHBIM KOJUJICKTHB, COOJIIOJICHHUS CPOKOB BBITIOJHEHUS
MPOEKTOB U MOJTYYCHHs TPEOYEMBIX pPe3yIbTaTOB.

ey AUCHUIIHHBI

[{enpro OCBOCHMSI TUCIUILIMHBI «YIPABJICHUE MPOCKTAMI SBJISICTCS U3YYCHHE M OCBOCHUE
00yJaronMMHUCS TEOPETHYECKUX OCHOB M TPAKTHYECKUX HABBIKOB B OOJACTH yIpaBICHUS
MPOEKTaMU 10 OPMHUPOBAHUIO MPEACTABICHUIN O MPOSKTHOM JIEATEIBHOCTH (OT 3apOKICHUS HIICU
JI0 peaju3aliy MPOeKTa) KaK O IEJOCTHON CHUCTEME, BCE AJIEMEHThI KOTOPOW B3aMMO3aBHUCHMBI.
Brnagenne TeOpeTHYECKMMH OCHOBAMU W TPAKTUYCCKUMH HaBBIKAMH B 00JacTH YIpaBIICHUS
MIPOEKTAaMU HEOOXOJMMBI ISl YCIENTHOTO OCBOCHMSI M BHEAPEHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPECIISIONINX TPOMBIIUICHHOE Pa3BUTHE U YIIPABIICHUS, CO3AHMSI ¥ PeaTu3allii HHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATBLHOTO JMYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATHBHOTO PEIICHHS 3a1a4
TEKYIIET0 M CTPATeTHYECKOr0 YIPAaBJICHUS: HAYMHAS C YIPABICHHUS IMEPCOHAIOM M 3aKaHYWBas
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3agauu U3yyeHUus: TUCHUTLINHBI

OcHoBHbIE 337241 U3YYCHUS JUCIUILTUHBI:

— M3YYCHHWE OCHOBHBIX METOJIOB M TCXHOJIOTHW YIPABJICHUS MPOCKTAMH: CO3JAAHHE KOHIICTIIIUU
MIPOEKTa, KOMaH/IbI IPOCKTA, TUTAHKPOBAHUE MTPOCKTA, PeaTU3aIMs U T.1I.;

— M3YYCHHWE OCHOBHBIX TEXHOJIOTUH MPOCKTHOTO VIPABICHUE: XaPAKTEPUCTUKH, CIIOCOOBI
MIPUMEHEHHUSI, OTPAHUYCHHUSI, JOCTOMHCTBA, HEJIOCTATKH, 00JIACTh MCIOJIb30BaHUS (IPUMEHEHUS) H
T.J.;

— (GOopMHpOBAaHHE W PA3BUTHE TEOPETHYCCKUX 3HAHWKA W TPAKTUYECKHX HABBIKOB B 00JIACTH
TEXHUYECKOTO ¥ COITUATBHOTO IPOSKTUPOBAHUS U YITPABJICHHSI IPOCKTAMH.

OOydenne 1o IUCHMIUIMHE «YTIpaBICHHE MPOEKTaMU» HaIMpaBlieHO Ha (OPMUPOBAHUE
y O0Oy4YarOIIMXCSl CIEAYIOIINX KOMITETCHITH:

Koa n HammeHoBaHue NuankaTopsl 10CTHKEHUS] KOMITETeHIIUH
KOMITEeTEeHIH

VK-3. Cnocoben ocymectBisate | UYK-3.1. Onpenensier cBOO poJib B KOMaHE, UCXOS U3
COLMAJIbHOE B3aUMOJICHCTBHE U | CTPAaTEruu COTPYIHUYECTBA [T JOCTHIKEHUS TOCTAaBICHHOM
peaTn30BBIBATh CBOIO POJIb B IEJTH, YIUTBIBasE 0COOCHHOCTH TTOBE/ICHUSI K HHTEPECHI
KOMaH/1e JPYTUX YYaCTHUKOB KOMAaH/IbI.
NVYK-3.2. [InanupyeT u aHaIU3UPYET MOCIEICTBUS JIUYHBIX
JIecTBUH, aIeKBaTHO OLIEHUBAET MJI€U U MPEI0KEHUS
NPYTUX YYACTHUKOB JJISl IOCTHIKECHUS TIOCTABICHHOH 1€ B
KOMaHHOH paboTe.
NYK-3.3. OcymectBasier 00MeH nHpOpMaIyei, SHaHUIMU
Y OIIBITOM C YWIEHAaMHU KOMaH/Ibl, COOII0/1asi YCTAaHOBJIEHHBIE
HOPMBI ¥ ITPaBHJIa COIMATHHOTO B3aMMOICHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTD 33 CBOW BKJIA/l B PE3yJIbTAT
KOMaHJTHOW paboTHI.
YK-6. Crioco0GeH ynpasisiTh NVYK-6.1. Ucnionb3yeT HHCTPYMEHTHI U METO/IbI
CBOMM BPEMEHEM, BHICTPAWBATh | YIIPABJICHUS BPEMEHEM IPH BHIMIOJIHEHUH KOHKPETHBIX
U pealin30BbIBATh TPACKTOPHUIO 3aj1ay, MPOEKTOB, MPH JOCTHKEHUH MMOCTABICHHBIX IIEeJIeH

CaMOpAa3BUTHsI HA OCHOBE NVYK-6.2. Onpenenser NpuopuTeThl COOCTBEHHOMN
NPUHIUIIOB 00pa30BaHMsI B JESATEIIBHOCTH, TMYHOCTHOTO PAa3BUTHS U
TE€4YEeHUE BCeH )KU3HU Ipo¢eCCHOHATIBHOIO pOCTa

NYK-6.3. JleMOHCTpUPYET TOTOBHOCTH K IIOCTPOEHUIO




Kox v nanmenoBanue NHauKaTOPHI 10CTHKEHUST KOMIIETeH N
KOMIIeTeHIINH

npodeCCHOHATBLHON Kapbephbl U ONPENICICHUIO CTPATETHH
po(hecCHOHANBHOTO PAa3BUTHSI HA OCHOBE OLICHKH
TpeOOBaHUH PBIHKA TPY/Ia, MPEITI0KESHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX
BO3MOKHOCTEHN U IPEANIOYTCHUN

I1K-1. Criocoben UTIK-1.1. Tlpennaraer TBOpUECKUE PENICHUS B paMKax
y4acTBOBAaTh B pa3paboTKe U pean3anuy HHAUBUAYAIBHOIO U (MJIM) KOJUIEKTUBHOIO
peanu3alnuy HHAUBUAYAIBHOTO | MpoeKTa B chepe KypHaTUCTUKU

u (nm) kojutekTuBHOTO Tipoekta | MITK-1.2. Penraer mocraBneHHbIC 3a1a4u TPH paboTe HAJl
B cdepe KypHAITUCTUKH WHAUBUAYAIBHBIM U (W) KOJJIEKTUBHBIM IIPOEKTOM B
cdepe KypHATHUCTUKH

NIIK-1.3. Peanu3yeT KypHAIUCTCKUN TPOCKT B PaAMKax
CBOMX ITOJIHOMOYMI U HECET OTBETCTBEHHOCTD 32 PE3YyJIbTaT

2. MecTo TMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/bHOM NPOrpaMMbl

JlucuuiuiiHa OTHOCHTCS K 4acTd, (OpMHpYeMOH yYacTHHKaAMH 0Opa30BaTEIbHBIX
otHowmeHni Onoka bl «/lucuumaunsl (Momynu)y». JIMCHMIUIMHA HEMOCPEACTBEHHO CBsI3aHA CO
CIIEYIOIKUMHU JUCHMILUIMHAMU U ntpakTukamu OOIT:

BBenieH1e B IPOEKTHYIO 1€ TEIBHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEIITPUHAMATEIHCTBA;
[TpoexTHAas AEATENbHOCTD;

VYyeOHast mpakTuka (IPOEKTHAs).

3.  CTpykTrypa u coaep:kaHue TUCIUINTHHBI
OO6mrast TpynoeMKocTh (00beM) AMCIUIUIHHBI «YTIPaBICEHUE MPOCKTAMU)» COCTaBIsAET 2
3a4ETHBIX €IMHUIIBIL.
O0bemM TUCHUIUIMHBI IO BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuumiuHa mpenoiaeTcsl y OYHOM U 3a04HON hopM 00yUueHusI.
Buna npomexxyrounoit arrecranuu (opma KOHTPOJIS): 3a4erT.

3.1. Buabl yueOHoii paboThbl M TPY10€MKOCTh
(mo popmam oOyueHus)

Buj yueOHoi1 padoThI Bcero yacos Cemectp
2
3.1.1 Ouynas ¢popma o0yueHus
AYyIUTOpHBIE 3aHATHS (BCEro) 36 36
B Tom umciie: - -
Jlekunn - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTesbHasi padoTa (Bcero) 36 36
B ToM uucne: - -
[ToaroToBka K MpakKTUYECKUM 3aHSTHSIM 36 36

Bug HpOMC)KyTO‘-IHOﬁ aTTeCTalnuu — 3a4€CT

OO01masi TPYA0EMKOCTH Yac / 3a4. e]I. 7212 7212




Bua yueOHoii padoThl Bcero yacos Cemectp
2
3.1.2 3aounas popma 00yueHus

Buj yueOHoit padoThl Bcero yacos Cemectp
1

AyauTOpHBIE 3aHATHS (BCEro) 8 8

B Tom uncie: - -

Jlexknnu - -

[Tpaxtuueckue 3ansatus (I113) 8 8

Cemunapsl (C) - -

JlabopaTtopubie padoTs (JIP) - -

CamocrosiTejibHasi padoTa (Bcero) 64 64

B Tom uncine: - -

IToaroToBKa K MPaKTUYECKUM 3aHATHSIM 64 64

Bun npomexyTodHOM arTecTaluy — 3a4eT - -

O01mast TPyA0eMKOCTh Yac / 3a4. eJI. 7212 72/2

3.2 TemaTnyeckuii MJIaH U3yYeHHUS TUCHUTTUHBI
(o ¢popmam oOyueHHs)
3.2.1 Ounas popma 0OydeHus

TpyaoemkocTh, yac

AyautopHas pabora

Camoc
Ne Pa3jenbl/TeMbl Cemuna | Jlabo | Hpaxr | oo
n/n AMCHMTLTHHDBI Beero | Jlexy | POXUE/ | PATO | MuecKa | o
| TPAKTHY | pHBIE s paor
€cKHe | 3aHs | MOAroT a
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHne NpoeKTaMu Kak HayqHas
JUCLUIUIMHA U TpakTudeckas cgepa
TS TeTbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3zpaboTka KoOHIENIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpPeOOBaHUS K
KOHIIETILIMH, TBOPYECKOE MBIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJIeHUs IPOEKTaMU U MPOEKTHOM
JeSITeTbHOCTRIO
5 Tewma 4. buznec-mnan nmpoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u mpuHATHE 4 - 2 - - 2
yIIpaBJIEHYECKUX pEIICHHH
10 Tema 9. PrcKk-MeHEDKMEHT TPOEKTa 4 - 2 - - 2
11 Tema 10. J)Ku3HEHHBINM LUK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2




TpyroemkocTsb, yac
AynuTopHas pabora
Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpaxr TOSITE
n/n HCHMTLTHHDI Beero | Jlexy | PEKUE/ | PaTo | wuccKa | g
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
14 00630pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. 3aounas ¢popma oOyueHHS
TpyaoemkocThb, yac
AyautopHasi pabora Camo
Cemun
Ne Pa3pennl/TeMbl apckue/ Jlabo | Ilpax | cros
n/n AUCHUTLTAHBI Bceero | Jlekn | mpakTu patop | THHCC | TR
. secxue | P Kast Hasl
samsmy | AT | ToAro pabo
N usi TOBKAa | Ta
1 Brenenue. 6 2 4
VYupaBieHre NpOeKTaMH KaK HaydHas
JUCITUIUIMHA W TpakTHyeckas cdepa
JICSITeIIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIIUU 4 - - - 4
MpPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIPaBICHUS TTPOSKTaMU U MPOCKTHON
JIESITEIbHOCTBIO
5 Tewma 4. buzHec-mnan npoekta 4 - - - 4
6 Tewma 5. Opraau3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaliM-MEHEIPKMEHT MTPOEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YIPABJICHUYECKUX PENICHUN
10 Tema 9. Puck-MeHepKMEHT TpoeKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN LIMKIT TPOEKTA 4 - - - 4
12 Tema 11. 3aBepuieHue npoexra 4 4
13 Tema 12. MapkeTHHT poeKTa 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64




3.3 Conepxxkanue qIMCUUNINHBI

BBenenne. YmpaeineHue NpoekTaMH B Meauacepe Kak HaydyHas JIUCHHUIUIMHA U
npakTudeckas cepa AesTelbHOCTH.

OcCHOBHbIE TMOHATUS AMCLUILUIMHBI YIPaBICHUS IPOEKTaMU. YTPABICHUE IPOEKTAMH U
IIPOEKTHAsl JEATECIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE I Pa3BUTUSA HAYyYHO-TEXHHUYECKOIO
nporecca u o0mecTBa, 0OCOOCHHOCTH OpPraHM3allMU MPOEKTHOH NEeATETbHOCTH, MHUPOBOW OIIBIT.
Oco0eHHOCTH NPUMEHEHUs NMPOEKTHOro o0ydeHus B cepe Bbicuiero oOpa3oBaHUS U BIMSHUE
NPOEKTHOrO OO0Yy4YeHHsT Ha MpO(EeCcCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe MpOeKT?
OcCHOBHBIE XapaKTepUCTUKH IpoekTa. [IpoekT kak 0OBEKT yrpaBieHHUs.

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCUpUKalMK NpoeKToB. Llenn coznanus npoeKkTos.
Hcropus pa3Butus YmpamieHuss NpoekTamMu B Mmenuacdepe. IIpoekT kKak OOBEKT yHpaBIeHHS.
Metonosorus yrnpasieHHs IPOCKTAMH.

Tema 2. Pa3paboTka KOHIETIINY IPOEKTA, OCHOBHBIEC TPEOOBaHMS K KOHIICTIIIUH, TBOPUECKOE
MBIILLUICHHUE.

[TpoexT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH o0mecTBa. Maest mpoekra:
dbopmanuzanus uaei, alpTepHaTUBbI, apaMeTpbl 0T0opa. Kirouesas uzes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUMU Ipolecca yNpaBiIeHUs IPOEKTaMu U
IIPOEKTHOM J1eATENBHOCTBIO.

[IpoekT kak cucrema (kapTa NpoeKTa, MacnopT MIpPoeKTa, CTPyKTypa npoekra). [lnnoraxHsiii
IIPOEKT

Tema 4. busnec-mian npoekra.

TpeboBanust k coaepxkaHui0 OM3HEC-TUIaHa, BUbI Ou3Hec-miaHa. OCHOBHBIE pa3fieibl U UX
xapakTepucTuku. OLeHKa NPUBJIEKATEIbHOCTH OU3HEC-TIIaHA [l HHBECTOPOB.

Tema 5. Opranuszanus npoekxTa.

Opranuzanus OpOeKTHOM JesTesbHOCTH. OLEHKa pPecypcoB M pecypcooOecreueHHOCTH
npoekTa. Buemnsis cpena npoekta. Ctelikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHUE U
YIIPaBJIICHUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komania mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMAaHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIM LUK KOMAaHIbl MPOEKTA.
OpranuzanvoHHas KyJabTypa MpOeKTa.

Tema 7. TaliM MEHEKMEHT IIPOEKTA.

TaiiM-MeHePKMEHT MPOEKTa — 3TO METOAbI ynpaBjieHusl BpeMeHeM. [l oOyuaromierocst —
TEXHUKH CaMOOpPraHM3allud U yHpaBieHus coboil. TaliM-MeHEI)KMEHT MOMOTraeT 4ejOBEKY WU
KOMIIAaHUM IUJIAHUPOBAaTh BpPEMsl U HKOHOMUTH pecypcbl. Uem Oofblie 3aJlyMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MbI YCIIEBAEM CJI€JIaTh, TEM BbIIIE KAUeCTBO Halllel pabOThI U KU3HU.

OcHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUSI BDEMEHH U YIIpaBJIeHUs. BpeMs kak 0JIMH 13 IJIaBHBIX
pecypcoB IpoekTa. BpeMeHHbIe OrpaHUueHus IPOEKTa, 1uarpamma [ 'aHTa.

Tema 8. Pa3paboTka u npuHATHE yIPaBIECHUYECKUX PELLICHUH.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psAla aJlbTEPHATHBHBIX
BapHaHTOB U BBIOOp M3 HUX OINTUMAIbHOIO, B HaMOOJBLIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka v NpuHATHE YIIPABIECHUECKUX PELICHUH B IIpoliecce pa3padOTKU U pealn3anun
npoekTa. Bunsl (knaccudukaiys) yrnpaBleHUYeCKUX peIIeHUi, OCHOBHBIE TEXHOJOTHMM MPHHATHUS
yIpaBiIeHUYECKUX pereHuil. MeTobl oleHKH 3pGEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero popMmupoBanue. JJomycTiumbie/ HeTOMYCTUMBIE TTOKa3aTeNN
puckoB. OLlEHKa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOIMM YIPABICHUS PUCKaMHU IPOEKTA.
BnusiHue puckoB Ha mpolecc peanu3aly MNpoekTa (CTOMMOCTh, pecypcsl U T.4.) Knaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMU [P UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.



JKu3HEeHHBI UK MPOEKTa - 3TO MOCIEA0BAaTEIbHOCTh 3TAIOB, Yepe3 KOTOphIe MPOXOIST
IPOEKTH OT WHUIMAILIUK J0 3aBEpPIICHUS] HE3aBUCUMO OT UX cnenuduku. YeTkoe moHMMaHue ITHX
da3 mo3BoJSET MEHEeIKEepaM U PYKOBOAMUTENSIM MaKCHUMalbHO A(P(EKTHUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAAMU KM3HEHHOTO LUKJIA MPOEKTa, WX XaPAKTEPUCTHKH M (DYHKIIHH.
YnpapieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHHE TPOEKTA.

3aBeplIieHHe MPOEKTa: OCHOBHBIE 3aKOHOMepHOCTH M craauu. OneHka 3dQexTuBHOCTU
npoekTa. ColMaIbHbIN U SJKOHOMHYECKHH 3 (PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapKkeTHHT NpOEKTa.

MapKeTHHIOBOE COIIPOBOXKJIECHHUE IPOEKTa M MLIECTb COCTABISIOLIUMX: MapKETHHIOBBIE
ucclieIoBaHusl; pa3paboTKa CTpaTeruu MapKeTuHra; (HOpMHUpOBaHHE KOHIEMIIMM MapKETHHIa;
nporpaMMa MapKeTHHTa MPOEKTa; OIOKET MapKeTHHra MPOEKTa; pealn3alus MEpONPHUSTHHA IO
MapKETHHTY MIPOEKTA.

3.4 TemaTHKa CEMHHAPCKUX/MPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHI

3.4.1 CemunHapckue/mpakTUYECKUE 3aHATHUS
3.4.1.1 Cemmuapckoe/mpakTudeckoe 3aHstne | k Teme Benmenwe. YmpamieHue NpoeKTamMu B
MaTepHaJIOBEJCHUN KaK Hay4yHas JUCLUIUIMHA U IpaKTUYecKas cdepa AesaTelbHOCTH.

[IpencraBnenue npenoaaBaress, NPOBEpKa COOTBETCTBUS Y4EOHOH IpylIbl U KOJUYECTBA
CTYACHTOB B Heil. @DOpMHUPOBaHUE OKOHYATEIbHBIX CIUCKOB CTYAEHTOB C 3JI. [IOYTOBBIMH aJpECaMH.
OOGcyxaenue:

— (opmaTta yueOHBIX 3aaHUN UHIUBUAYATIbHBIX, KOJJIEKTUBHBIX;
— TeM pedepaToB/3cce Mo JUCHUTUIAHE «YTIPaBICHUE TPOSKTAMI;
— OpraHu3alys 1 IPOBEACHUE TEKYILEro KOHTPOIIS 3HaHUI oOyuarouxcs B popme ornpoca.

Bri6op Tembl pedepara/scce, MpencTaBIAIONIET0 COO0H KPaTKOe U3JI0KEHHE B IUCbMEHHOM
BUJIC IOJYYEHHBIX pE3yJIbTaTOB TEOPETUYECKOI'O aHaiM3a OINpe/eleHHOW HaydyHOW (yueOHO-
HCCJIEIOBATENIBCKOM) TEMBI, T/I€ CIIyIIaTelb PACKPBIBAET CYTh UCCIIENyeMON MPOOIEMbl, TPUBOAUT
pas3JInYHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHbIE B3IJIsI/Ibl HA HEe.

YTOo4YHEHHE TEMaTHKH pedepaToB U BHICTYIAOIINX K 3aHATHIO 2.
3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsTHe 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.

OOcyxaeHne MOHATHS MPOEKT, LeJe W 3a1ad ympaBieHHsl NPOEKTaMM; 3TAloB IPOEKTa U UX
BbINOJIHEHHE. V3yUueHne CcylecTBYOMUX MEXTYHAPOIHBIX U POCCUIICKUX acCOLMALINN YIIPaBICHUS
npoeKTaMU. Mex1yHapoJHbIe M HAllMOHAJIbHbIE CTAaHAAPTHI YIPABICHUS IPOCKTaAMHU.

Opranu3zanus ¥ NpoBeACHUE TEKYILEro KOHTPOJIS 3HaHUM o0ydaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIOIUX K
3aHATHIO 3.
3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLIENIIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUs K KOHIEMIIINH, TBOPYECKOE MBIIIJICHUE.

OOcyxaeHrne KOHIENIUN MpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICMIINH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUi oOydaronmxcs B (popme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIUX K
3aHATHIO 4.
3.4.1.4 Cemunapckoe/npakTuueckoe 3aHsatTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBICHHUS
MPOEKTaMHU U MPOEKTHON AESITEbHOCTHIO.

OOcyxaeHne TepMHHA <«IIPOEKTHasl JEeSATEIbHOCTbY», BBIIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBieHUH NpoeKToM. UTo Takoe >KM3HEHHBIH LUKI ImpoekTa: ero (assl u 3tansl. OcoOeHHOCTH
yIpaBJIeHUs JKU3HEHHBIM LIUKIOM MpoekTa. IlapameTpbl M XapaKTEepUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTteruu ynpapieHUs IPOEKTaMU.
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Opranu3zaiys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIsl 3HaHUI o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 5.
3.4.1.5 CemuHapckoe/mpakTHUECKOE 3aHATHE 5 K Teme 4. bu3Hec-Tu1an mpoekTa.

O6cyxnenue noHsATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypoBHH IJIaHUPOBAHUS MIPOEKTA.
B3aumocBs3p  QyHKOMA yrpaBiIeHHS TPOSKTOM U OusHec-TutaHa. [IpoieccHbId TOAXOD K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexkTUBHOrO ympaBiieHUsT MPOEKTOM. busHec-mjaaH u
MOCJIEIOBATEIbHOCTh ATAMOB YIIPABICHUS TPOCKTOM.

Opranu3zaiys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHUM oOydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTudecKoe 3auarue 6 k reMe 5. OpraHuzanus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHu3alus NpoekTa. [IpoeKTHBIM aHamu3: CTPYKTypa U COCTaB.
Kpurepuu onenku m orbopa mpoekra. Pazpaborka muccuu, neneil u 3anau npoekra. [IpaBuia
IIOCTPOEHHUs JiepeBa Lenei. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranu3anus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme ornpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BHICTYIAIONIUX K
3aHATHIO 7.
3.4.1.7 Cemunapckoe/mpakTuueckoe 3ausatue 7 k reme 6. Komanga mpoekra.

OcHOBHbIE NPUHIMUIIEI (OPMUPOBAHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHSI KOMaH/bl. YTIpaBiIeHHE KOMMYHUKAUSIMU B KOMaH/IE.

Opranu3anus ¥ NpoBeJeHNE TEKYIEro KOHTPOJIs 3HaHui oOydaromuxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIONIIUX K
3aHATHIO 8.
3.4.1.8 CemmuHapckoe/mpakTrueckoe 3ausatue 8 k reme 7. TaliM-MeHEeKMEHT ITPOSKTa.

OO6cy>xaeHne NoHATHS TaHM-MEHEIKMEHT IIPOeKTa KaK MEeTo/1a yrpaBlieHUs! BpeMeHeM. {7
oOyuarolerocsi — Kak TEXHUKa CaMOOpIraHu3alMy U ynpasiieHus: coooil. [lnanupoBanue BpemeHu u
HKOHOMHSI PECYPCOB B YIIPABJIECHUU POEKTOM.

Opranu3zanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 9.
3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ausaTie 9 k Teme 8. Pa3zpaboTka v npuHSITHE YyIPABICHUECKUX
peLeHui.

OOcyxaeHrue yIpaBlIEeHYECKOTO peIIeHUs Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 IPUHATUS B YIpaBJIeHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IUIAaHUPOBAHMs aCCOPTHMEHTAa W aHalu3a acCOPTUMEHTHOW monuTuku. IIpuHsaTHEe pemeHuil mo
1eHooOpa3zoBanuto. O0CyX/IeHne 3a71a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme ornpoca.
3acnymmBaHue pedeparoB M0 TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. PUCK-MEHEIIKMEHT MPOEKTa.
OOcyxaeHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iefb KOTOPOro
ONpeAeNuTh M MPeloTBPAaTUTh PUCKU JHOO0 MHUHUMHU3UPOBATh WX  TOCIEACTBUS IS
npoekTa. OOCyXIeHHe HHBECTUIIMOHHOT'O PUCKA KaK BO3MOKHOCTH YaCTUYHOM MIJIM TIOJHOM noTepu
MHBECTOPOM COOCTBEHHBIX BiIOkeHUI. OOCyxaeHne HeauBepcuGULIUPYEeMbIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOIEHTHBIX CTABOK, BATIOTHBIM, MH(IAIMOHHBIN NOIUTUYECKUM.
OOGcyxaenne  auBepcUDUIMPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOrO, (DMHAHCOBOTO,
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oreparuoHHOro. OOCYXJICHHE METOJO0B OICHKH WHBECTHIIMOHHBIX PHCKOB: SKCIIEPTHOTO METOJa,
METO/Ia aHAJIN3a, METO/a AHAJIOTUH, METO/1a KOJTMYECTBEHHOU OIICHKHU.

Opranu3zaiuys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3ansatuio 10.
3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHeHHBIH UK TPOEKTA.

OO6cyx1eHre )KU3HEHHOT O [IUKIIA TpoeKkTa. JKU3HEHHBIN LIUKII IPOEKTa IIOMOTAET: YIY4IIUTh
KOMMYHHKAITMIO MEXKIY KOMaHIONH M 3aKa3uMKaMmH;, OBITh YBEPEHHBIM, YTO MENbh JOCTHXKHMA C
MOMOIIBIO JIOCTYIIHBIX PECYPCOB; YIPAaBISATh PUCKaMU M MUHUMHU3HpOBaTh ux. O6cyxnenue a3
YKU3HEHHOTO IMKJIA TPOEKTa: WHUIUAIIWS, IJIAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranuzanus U NpoBeJeHHE TEKYIIEro KOHTPOJS 3HaAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anatue 12 xk teme 11. 3aBepiieHue npoekTa.
OOcyx/ieHre 3aBeplICHUs IPOEKTa KaK 3aKIIYUTEIbHOrO JTala €ro >KU3HEHHOIo IMKIA,
pe3ysIbTaToM KOTOPOT'o SABIISICTCS HOJTBEPIKICHHUE U JIOKYMEHTAJIbHOE
oopMmIIEeHHE 3aBEepLICHUS BCeX padOT MpPOEKTa M OKOHYATENIbHOE pa3pelIeHHE BCEX CIIOPHBIX
BOIIPOCOB MEXIY 3aMHTEPECOBAHHBIMU CTOpOHaMHU IpoekTa. OOCyXk/JAeHue CLEHApUEB 3aKpPBITHS
IIPOEKTA:
— ©CTECTBEHHOE 3aBEplICHUE MPOEKTa (MIPOUCXOAUT, KOIZla MPOEKT JOCTUraeT CBOMX KOHEYHBIX
LeJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);
— HEEeCTEeCTBEHHOE  3aBepllieHHMe  HIpoekTa  (MPOUCXOAMT,  KOrja  MPOEKT  JIOCTUTAET
IPEKIEBPEMEHHOT0 3aBEPILIECHUS 110 Pa3IMUHbIM IPUUMHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTYallU{; MpocUYETaM MpH IUIAHUPOBAHUU U B X0JI€ PeAIM3alK IPOEKTa; BOSHUKHOBEHUs YCIOBUH,
KOTOPBIE JIENAIOT pealln3aluio MPOEKTa IJIsi HHBECTOpa OECIIOIe3HOH ).
OOcyxaeHue aaropuTMma 3aBepuieHHs npoekTa. OOCyXIeHHe H3MEpeHHsI OLEHKH COLMAIbHOM
3HAYUMOCTH IMIPOEKTA.
3acnymuBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOIMINX K
3aHATHIO 12.
3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansaTie 13 k Teme 12. MapKkeTHHT POEKTa.

OOcyx/ieHne BHEIIHET0 W BHYTPEHHEro MapKeTHHra mnpoekTta. PaccMoTpuM MapKeTHHI B
JIBYX aCHEKTax: Cojiep KaHnue MapKeTUHIa MPOEKTa U pean3alisl MapKeTHHIa Ha Pa3JInYHbIX 3Tanax
€ro Hu3HeHHOro Iukia. OOCYXIeHHE IIEeCTH COCTaBISIOUIMX MAapKETHHIra: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTeTMM MAapKEeTUHIa; (OpPMHUPOBAHME KOHIEMIUM MapKETHHTa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsTUH 10
MapKeTUHTY MpoekTa. Mojenb )KM3HEHHOTO IMKJIA MPOAYKIMH KaK OJUH M3 BAXKHBIX HJIEMEHTOB
KOHUEMNIUH MPOEKTa.

3aciymmuBanue pedepaToB MO TEME 3aHATHUS.
3.4.1.14 Cemunapckoe/mnpaktudeckoe 3anarue 14. O030pHOE IPAKTHUECKOE 3aHSATHE.

OO030pHOE MNPAKTUYECKOE 3aHATHE: MNPOEKT KakK OOBEKT ympapieHus.OpraHuzanus H
MIPOBE/ICHHUE TEKYIIETO0 KOHTPOJIS 3HAHWH 00yJaromuxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IIepeuHeM Ja00paTOPHBIX PaboT)
JlaBopatopHble 3aHATHS HE MIJIaHUPYIOTCS.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble paboThl) HE MIaHUPYIOTCSL.

4 YyeOHO-MeTOAMYecKOe U HHPOPMALIMOHHOE o0ecieyeHue


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.1 HopmatuBHble 1okyMeHTHI 1 'OCThI
HopmaruBubie noxkymeHTsl u ['OCTBl mpu M3yuyeHUM NHUCLUUIUIMHBI HE HCIOJIB3YIOTCH.
OOyuaroniecss TpU HM3YYCHUU JUCHHUIUTMHBI TMPH HEOOXOJAMMOCTH MOTYT BOCIIOJIB30BaThCS
OTpacJIeBbIMU HOpMAaTUBHBIMU JokyMeHTamu U1 [[OCTamu.

4.2 OcHoBHasi JUTepaTypa
1. Bep3yx, D. YnpaBieHue npoeKTaMu: YCKOPEHHBIN Kypc o mporpamme MBA / 3. Bep3yx.
- M.: Jluanextuka, 2019. - 480 c.
2. bamamos, A.W. Ynupapienue mpoekTaMu: YUYeOHUK M TMPAKTUKYM JJIs aKaJIeMUYECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiir, 2016.- 383c.
3. 3y0, A.T. VYmpaBneHue mnpoekTaMu: YUYEOHHMK M TPAKTUKYM I aKaJeMHYECKOTO
OakamaBpuata / A.T. 3y0. - JlroGepusl: FOpaiit, 2016. - 422 c.

4.3 JlomoIHUTeJIbHAS JUTepaTypa

1. busnec. [Tonnas sHuknoneaus. — M.: Dkemo, 2012.

2. busnec-sumuknonenus / [lox pexn. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Maumnebiit 6usnec: yue6Hoe ocobue / noxa pea. B.A. IN'oppunkens. — M.: KHOPYC, 2009.

4. IpennpuHumarenbetBo: yueOHUK / mon pen. B.S. Topduukens, I'.b. Tlomsaka, B.A.
[lIBanmapa. — 4-¢ u3a.; nepepad. u gomn. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHUK / o pen. B.S.I'opdunkens, I'.b.ITomska . — 5-e u3n.;
nepepad. u gon. — M.: OHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoexramu ot A 10 5 / P. Hetoton. - M.: Ansnuna [Tabnumep,
2018. - 180 c.

7. Odunnansubiii cailt denepanbHoil cimyk0bl rocynapctBeHHoW cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MHHHUCTEPCTBO PUPOIAHBIX PeCypcoB U 3Kkosoruu PO. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIIpaBJICHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYCCKUN TTOPTAI.

14. www.akeu.ru — accouuanusi KOHCYJIFTAaHTOB MO SKOHOMHUKE U YIPABICHHIO.

4.4 JDnexkTpoHHBIE 00pa30BaTeIbHbIE PECYpPChl

1. Tnardopma udposoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuaromierocs (mopToauo) (BXoJ B JIMYHBIA KaOMHET pa3MelleH Ha
opUIMaTIbLHOM caliTeé YHHMBEPCTUTETa W BKJIIOYAeT B ce0sl MOPT(OINO CTYACHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYHBAET:

- ¢uKcanuio xoaa o0pa3oBaTeIbLHOrO MPOIECcCa, Pe3yIbTaTOB MPOMEKYTOYHON aTTECTAllUU U
pe3yIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX IPOTrPAMM 00YUaIOIIUMHCS,
- (hOpMHUPOBAHHKE AIEKTPOHHOTO TOPT(HOINO 00YIAFOIIETOCS, B TOM YUCIIE C COXpaHEHUE padboT
00yyYaroIerocsi, peleH3uii ¥ OIEHOK Ha 3TH padoThI;
3. Hoctyn kK MH(pOpMaIMOHHO-TEIEKOMMYHHKAIIMOHHOH ceTu «HTepHeT»

4. DneKkTpoHHbIE OWOIMOTEKH, BKJIIOYAIOIINE 3JIEKTPOHHBIE KaTaJlOTH, MOJTHOTEKCTOBBIE
JOKYMEHTBI U 00€CTIeYHBAIOIUE JIOCTYT K y4eOHO-METOIUYECKUM MaTepuaIam

5. Cucrema «AnTtummiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
aBTOMATHU3UPOBAHHOE COMPOBOKIECHIE 00pa30BaTEIbHOIO Mpolecca.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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4.5 JluueH3uoHHOE U CBOOOHO pacnpocTpaHsieMoe NPOorpaMMHoOe obecneuyeHue
1. TIporpammer nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mpodeccHoHANIbHbIE 0a3bl JaHHBIX W HHPOPMANHOHHBIE
CIPaBOYHbIE CHCTEMBI

1. CIIC  «Koncynbrantllmtoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Pexwm gocTyma: CBOOOHBIIA.

5 MarepuajbHO-TeXHHYECKOe o0ecrieyeHmne

1. AynuTopus A NpOBEAEHUS NPAKTUYECKUX 3aHATHH.

2. lHtepakTUBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BbIxo oM B IHTEpHET.

4. Aymutopus JUid IpyNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJbTAllMH, TEKYIIET0 KOHTPOJIA U
IIPOMEKYTOUHOM aTTECTALUU.

5. Ayauropusi A5 CaMOCTOSITEIbHOM paboTHI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 MeToauyeckne peKOMeHIAUH

6.1 Meronnueckue peKOMeHAAIUN VISl NIPeNoAaBaTe s 10 OPraHu3auuu 00y4eHust

JlaHHBIA pa3zen HacTosmied pabouell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAIOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

OcHOBHOE BHMMAaHHME B IIPOLIECCE OCBOEHHUS TEM Kypca IpEnoJaBaTell0 CIEAYET YAEIATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM J€SITEIbHOCTH.

[Ipu u3yyeHUH ITUCHUILUIMHBI HEOOXOAUMO O0ECIEeUnTh TOHUMAHUE CTYAEHTAMU CYLIHOCTU
IIPOEKTHOM JEATEIBHOCTH U IPAKTUYECKOE OCBOEHUE METOI0JIOIMH Pa3BUTUSI HHHOBALlMOHHOM UJIEU
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopernueckoe U3yd4eHHE OCHOBHBIX BOIPOCOB pa3leloOB  JUCLUUIUIMHBL  JOJIKHO
3aKpeTIAThCS AaKTUBHOW MPAKTUYECKOM pabOTOM B paMKax TUCHUILUIMHBI «Y IPaBICHHUE POEKTAMMU.

Jlns  akTUBU3alMM Y4eOHOro Impolecca NpU H3YYEHUM JUCHUIUIMHBI 3(PQPEeKTUBHO
IPUMEHEHNE TEKYIIEro KOHTPOJIA 3HaHUM oOyuaronuxcs B popme orpoca, a Takke 3acaylInBaHue
pedeparoB no TeMe 3aHATHSL.

B ycnoBusXx — KOHCTpyHMpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NPUHIUIAX
KOMIIETEHTHOCTHOT'O IOAXOZa IPOU30LII0 KOHILENTYaJbHOE W3MEHEHHE pOJIU IPEnoaaBarels,
KOTOPBIM HapsAAy C TPAAUIIMOHHOW POJIbIO HOCHUTENSI 3HAHUS BBINOJHAET (PYHKIUIO OpraHu3aropa
HaY4YHO-TIOMCKOBOIl paboThl CTy/lEHTa, KOHCYJIbTaHTa B MpoLEeAypax BbIOOpa, 0O0pabOTKH U
MHTEpIpeTaluy UHGOpMaluy, HEOOXOIMMOM Ui NPAaKTUYECKOro JAEWCTBUA U JajbHeHIIero
pPasBUTHSL, YTO JOJDKHO 0OS3aTENbHO YYMUTBIBATHCS HPU MPOBEACHUU NPAKTUUYECKUX 3aHATUH MO
JUCLHUIIIINHE «YTIPABICHUE TPOCKTAMM).

ITonpoOHOE conepkaHHe OTIENBHBIX pa3fesioB JUCHUIUIMHBL «YTPaBICHUE MPOEKTaMU»
paccmarpuBaetcs B 11.3.3 pabouei mporpaMMBl.

Temarnka NpakTUUECKUX 3aHATUH IO pa3zienaM AUCHUIUIMHBI U BUJAM 3aHATUN OTpakeHa B
11.3.4 paboueii nporpammsl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YyYEHHE CHELUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISPHBIX NEPUOJIUUECKUX U3/IaHUN;

- CHEeNHMATM3UPOBAHHBIX HH(POPMAIITMOHHBIX CalTOB;

- (hopMHpoOBaHKEe HAYYHO-0OOCHOBAaHHOI'O IOHUMaHUsI OCOOCHHOCTEH yIpaBIeHHs TPOEKTOM
COBPEMEHHBIX 00YJarOIUXCS;

- TIOCTAHOBKY ILI€JI€H, OINpEACIICHHE 3a]ad, IUIAHUPOBAHHME OXKUAAEMOIO pe3yjbTaTa IpH
3aBEPLICHUH IIPOEKTA;

- MApKETUHTA ITPOEKTA.

B 1n.3.3 ykazaHo Temaruyeckoe coAep)kaHue JguciumuinHel. B m.3.4  ykazaHa
CEMUHAPCKUX/TIPAKTUIECKUX U JIA0OPATOPHBIX 3aHATUN. [lepeueHbh OCHOBHOW M JOTMOJHUTEIHHOM
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JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CalTOB, HEOOXOAMMBIX B XOJ€ MNPENoAaBaHUA
JTUCLHUIUITMHBL «YTIpaBJIeHUE TPOEKTaMu», NpuBeACH B 1.4 HacTosmeld padoueil mporpaMmsl.
IIpenogaBarento cienyeT OpPHUEHTHUPOBATH CTYACHTOB Ha MWCIIOJIB30BAHME IIPU IOATOTOBKE K
CEeMHMHAPCKUM/TIPAKTHUECKUM 3aHATHUSM I10 TUCIHUILIMHE COBPEMEHHOW HAYYHOH JTUTEpaTyphl.

@OHIBl OLICHOYHBIX CPEACTB A TEKYLIEro KOHTPOJIA U IPOMEXKYTOYHOM aTTECTallUU
00yyJaromerocsi MpUBEACHHI B 1.7 paboyeil mporpaMmbl C Y4€TOM KOMIETEHTHOCTHOTO MOJX0/a B
nponecce peanuzanuu OI1.

Onenka (GopM TEKymIero KOHTPOJS M TMPOMEXKYTOYHOH aTTecTallud MpeaycMaTphBacT
IOArOTOBKY K 3a4€Ty 110 IIPEJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 Metoanueckue yKa3aHus A5 00y4aIOLIUXCS 110 0CBOCHHMIO JMCIUIIIMHBI

[Tony4yenune yrayOJNEHHBIX 3HAHUM TO JUCHMIUIMHE JIOCTUTAETCS 3a CYeT AaKTHBHOMN
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beiaensemblie yachl 11€1€co00pa3HO MCIIONIb30BaTh AJIS
3HAKOMCTBA C Y4e€OHOH M HAy4HOW JUTEpaTypoil 1mo nmpobiaemMaM AMCHUUILUIMHBI, aHATU3a HayYHBIX
KOHIIEIINH.

B paMkax AUCHUIUIMHBI TPEAYCMOTPEHBI Pa3IndHbIe (POPMBI KOHTPOJISI YPOBHS JOCTHKEHUS
00y4aroIUMUCS 3asiBJICHHBIX HHAMKATOPOB OCBOECHUS KOMITETEHLIUH.

@opMBI TEKYIIETO KOHTPOJII — AaKTHUBHOCTh pPAaOOTHI HAa MPAKTHUYECKUX 3aHATHSX,
TECTUPOBaHUE.

@®opmMoil IPOMEKYTOUYHOTO KOHTPOJIA IO JMCUUIUIMHE SIBISIETCS 3a4eT B XOJZI€ KOTOPOTO
OLICHUBACTCA YPOBEHb JIOCTH)KEHUS OOYy4yaroIMMUCS 3asBJICHHBIX HWHAUKATOPOB OCBOEHUS
KOMIIETEHIIUH.

6.2.1 MeTtoauueckue yKka3aHusi 10 OCBOEHUIO IUCLUILIMHBI.

CeMUHApCKUE/TPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBHH C COJCpPKAHUEM
HacTosel paboueil mporpammsel B oduaiiH ¢gopmare. Ilocemenne ceMUHApCKUX/IPAKTUYECKUX
3aHATHUH SBISETCS 0053aTEIbHBIM.

IIpoBeneHne CceMUHAPCKUX/MPAKTUUECKUX 3aHATHH IO JUCHUIUIMHE «YTpaBieHUE
MPOEKTaMM» OCYIIECTBIISIETCS B CIASIYIOMUX (hopmax:

—  OIpOC M0 MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIIUAX U U3YYEHHBIM CaMOCTOSATENIBHO 110
PEKOMEH/I0BaHHOH JIUTEpaType;

— aHanm3 1 00CYX/IeHHE BOIIPOCOB TI0 TEME 3aHSTHSI,

— TpelcTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 10 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE y4acTHEe B CEMHUHAPCKUX/TIPAKTHYECKHUX 3aHATHAX SIBIISICTCS 00s3aTEIbHBIM.

ITonroToBka K MpPAaKTHYECKMM 3aHATHSAM 00s3aTelbHO BKJIIOYAaeT B ceOd H3ydeHHue
KOHCIIEKTOB JIEKIIMOHHOTO MaTepualia ¥ PEKOMEHJOBAHHOW JIUTEpaTyphl Ui aJeKBAaTHOTO
NOHUMAaHMs YCJIOBUS U CIOcO0a BBINOJHEHMs 3a/laHUi, 3aIUIaHMPOBAHHBIX IPENO/aBaTeNieM Ha
KOHKPETHOE TIPAaKTUIECKOE 3aHSATHE.

6.2.2 MeTtoanueckue yKkazaHus K BHEAyTUTOPHOI caMOCTOATENbHOM padoTe.

CamocrosTenbHas paboTa SBISIETCS OCHOBHBIM BHIIOM Pa0OTHI IO OCBOCHHIO TEOPETUIECKHX
MaTepHaJioB Kypca U MpUOOPETEHHIO TPYJIOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeNbHbIX
y4eOHBIX 3aHATHIA. TEOPETHUECKOTO MarepHaja W MpUoOpeTeHne TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMoCTOSATENBEHON PaOOTHI — MPAKTUYECKOE YCBOCHUE 00YUAIOIIUMKCS KOMIIETEHIUH.

CamocrosTenbHas paboTa 00y4aromnierocst HaJj yCBO€HHEM y4eOHOro MarepHasa no yueoHon
JUCLHUIUIMHE MOXET BBINOJHATECA B OMOIMOTeKe YHHBEpcUTETa, Y4eOHbIX KaOMHeTax,
KOMITBPIOTEPHBIX KJIaccaX, a TaKke B JOMamHuX ycioBusax. ComepkaHWe W KOJIHYECTBO
CaMOCTOSITENIbHOW paboThl O0YyYaromerocst onpenaensercss y4eOHOW MHporpaMMoi JMCLUILIMHBL,
METOAMYECKIMH MaTepHallaMy, TPAaKTUISCKIMH 33JaHUSIMHU M YKa3aHHSIMH TIPETI01aBaTelIs.

V3yyeHne OCHOBHOM M JONOJHUTENHbHOM JINTEpaTypbl MO AWUCLUIUIMHE MPOBOAMTCA Ha
PETYJSIpHO OCHOBE B pa3pe3e KaKIOH TeMbI JJIsl TIOATOTOBKM K MPOMEXKYTOYHOH aTTECTAIUU IO




15

JTUCHUIUIMHE «YTpaBiieHHe NpoekTamu». CIHUCOK OCHOBHOW U JIONMOJHUTEIBLHOW JIUTEPATYpPhI IO
JUCLUTUIMHE TIPUBE/ICH B 11.4 HACTOsIIEeH pabodeid mporpaMMel.

[loaroTroBka K mpakTuyeckoMy 3aHATHIO. [lpakThueckue 3aHATUS MO3BOJSIOT Pa3BUBAThH Y
0o0y4arolerocss TBOPYECKOE TEOPETHUUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITENIbHO U3y4yaTh
JUTEpaTypy, aHAJTU3UPOBATh MPAKTUKY; y4aT YeTKO (OPMYyIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTb UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYEHHUE B PA3BUTUU CAMOCTOSTEIBLHOIO MBIIIIJICHUS.

[lonroroBka K MNpPakTUYECKOMY 3aHATHIO BKJIIOYAaeT JBa dTamna. Ha mnepBom Jrtame
00yYaromuics TIIAHUPYET CBOIO CAMOCTOSTENBHYIO Pa00Ty, KOTOpast BKJIIOYACT: YSICHEHUE 3a/1aHUS
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHON M JTOMOJHHUTENBHOM JUTEpaTyphl; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE IYHKTHI MPEACTOSANICH IMOITOTOBKH.
Cocrapnenue 1iaHa JUCHUILNTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKiIt0YaeT HEMOCPEACTBEHHYIO IMMOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
M3YYEHUS OCHOBHOM M JOMOJHHUTENBbHON JuTepaTypbl. Ocoboe BHUMaHUE MPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEp)KaHWE OCHOBHBIX TOJOXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUNA U (PAKTOB,
VSICHEHHE TPAKTUYECKOTr0 MPUIIOKEHHUS paccMaTpUBaeMbIX TEOpPETHUECKUX BompocoB. [lanee
CJIelyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYILUIEHUI MO BCEM y4€OHBIM BOIIPOCaM, BBIHOCHUMBIM Ha
MPAKTUYECKOEe 3aHSATHE WU MO Teme pedepara, BHIHECEHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
LeJIbI0 00ECTIeUeHUsI TECHOM CBSI3U M3Y4aeMOI TEMBI C peaJIbHOM JKU3HbIO.

['OTOBSICH K BBHICTYIUICHHIO B PaMKaX MPaKTUUYECKOTO 3aHITHS, TP HEOOXOAUMOCTH CIIEyeT
00paTUTHCS 3a MIOMOILBIO K ITPENOaBATEINIO.

MeTtonuyeckue yka3aHus 10 MOATOTOBKE K TPOMEKYTOYHOM aTTeCTalluu

[TpomesxyTouHas aTTecTaus Mo AUCHUILTHHE « Y TIpaBJIeHUE MPOSKTaMI» ITPOXOJIHT B popme
3aueta. [IpuMepHbIi MepedeHb BOMPOCOB K 3a4UeTy MO TUCIUILIMHE «YTpaBlIeHUE MPOEKTaMu» U
KPUTEPUHU OLICHKU OTBETA 00YUarOLIEerocs AJs eIl OLIEHKH TOCTHKEHUS 3asiBJICHHBIX MHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMITETEHIIMU MpuBeaeHbl B coctae POC 1o TUCHUIUIMHE B 1.7 HACTOSIIEH
paboyeil mporpaMmsl.

OOyyaromuiicss OMycCKaeTcss K MPOMEKYTOYHOM aTTecTallid 1O JUCIHHUILUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aliyl AUCHUUIUIMHBI A1 WHBATUAOB U JUI] C OTPaHUYECHHBIMU
BO3MOXKHOCTSIMU 3/I0POBbSI

OOydeHue 1Mo AUCHUILTHHE «YTpaBlIeHUE TPOEKTaMU» UHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTisieTcs mpenojaBaTesieM ¢ y4eTOM 0COOEHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHsI, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0pPOBBSI TAKHX
o0ydJaronuxcs.

JUis CTYJEHTOB C HapyLIEHUsMHU OMNOpHO-ABMrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
MPEIYCMATPUBAETCA COMPOBOXKAECHUE JEKIUH M NPAKTHYECKUX 3aHSATUH MYJIbTUMEIUINHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHUATIOM.

s crynentoB ¢ OB3 no 3peHuio npenycMaTpuBaeTcsl IPUMEHEHHE TEXHUUECKUX CPEICTB
YCUJIEHHS OCTAaTOYHOIO 3pEHHUs, a TakXkKe MPeJyCMOTpeHa BO3MOXHOCTb  pa3pabOTKU
ayJIMoMaTepuaos.

[To nucnumnirae «YnpaBieHUE MPOSKTaMU») 00yUeHHEe HHBAUIOB H JIUI] C OTPAaHUYEHHBIMU
BO3MOXXHOCTSIMHU 37I0POBbSI MOXET OCYHIECTBIIATHCS KaK B ayAMTOPHM, TaK U C HCIOJIb30BAHHEM
AIIEKTPOHHON  MH(POPMALIMOHHO-00pa30BaTeIbHON  Ccpeabl, 00pa3oBaTeNbHOIO MOpTala U
JIEKTPOHHOM TOYTBHI.

7 OH/ OLEHOYHBIX CPEJCTB
7.1 MeToabl KOHTPOJISI U OLlEHMBAHUS Pe3yJIbTATOB 00y4eHHs

[TpomexyTouHas aTTecTanus: 3a4eT. TeKyIuil KOHTPOJIb: OMPOC Ha CEMHUHAPCKHUX /TIPAKTHYSCKUX
3aHATHSIX; pedepat/acce.
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7.2 llkajga ¥ KPUTEPUHU OLIEHUBAHUS Pe3yabTATOB 00yUYeHHUs

7.2.1 Kputepun olleHKH OTBETa HA 3a4eTe

[TpomesxyTounas arrectanus oOydaromuxcsi B popMe 3adera MpOBOJUTCS MO pPe3ysIbTaTaM
BBITIOJIHEHHS BCEX BUI0B yUeOHOM pabOoThI, IPEAyCMOTPEHHBIX Y4€OHBIMHU INIAHAMH 110 TUCIUILIHHE
«YTpaBIeHHE TPOEKTaAMIY, TIPU TOM YUUTHIBAIOTCS PE3YJIBTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENEHU JOCTHUKEHUS OOYYaAIOIIMMUCS IUIAHUPYEMBIX PE3yJbTaTOB
00y4YeHHs IO TUCIUTUTMHE MIPOBOAMUTCS TPETofaBaTesIeM, BEAYIIUM 3aHITHS M0 JUCIUTUIAHE.

ITo uroram HpOMG)KyTO‘IHOfI arrecraluu 1o JUCHUIINIMHE BBICTABJIIACTCA OLICHKA <«3a4YTCHO»
WIN «HE 3a4TCHOY.

MIxaJya oneHuBaAHUA Onucanune

Beimonnens! Bce BUABI yueOHOH paOoThl, MpeayCMOTPEHHBIE YUeOHBIM
wiaHoM. O0y4Jaromuicst ciocoOeH UCIO0Ib30BaTh METOINIECKUE TPHEMBI
TEXHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHMS  IMPOEKTHBIX  PELICHHIA;
OCYIIECTBIIATh (HHAHCOBO-3KOHOMHYECKOE IUIAHUPOBaHUE
3a4reHo MEeNaNpOoeKTa; COCTABISTh TEXHUIECKOE 3a1aHHE.

[lpy >TOM MOryT OBITH JONYIICHBI HECYIIECTBEHHbIC ONIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OINEpalusix, IMepeHoce
3HAHW{ ¥ yMEHHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIINH.

Kommnerenmyu chopMupoBaHEbI.

He BpimonmHeH oxuH win Oojnee BUAOB  ydueOHOMl  paboThI,
MPEyCMOTPEHHBIX y4eOHBIM  TLJIAHOM. Obyyaromuiics HE
JEMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
He 3auteno HKOHOMHYECKOE TUIAHUPOBAHKUE MEIUATIPOCKTA; HE CITIOCOOCH COCTABIISATh
TEXHUYECKOE 3aJ]aHhe U HE CIOocO0eH OBICTPO pearupoBaTh Ha
YTOUHSIOLINE BOMPOCHI, UCIBITHIBACT 3HAYUTENbHBIC 3aTPyJHEHUS HpU
OTIEPHPOBAHNN 3HAHWSIMA W yYMEHUSMH TIPH HX TIEPEHOCE HAa HOBBIE
CUTYallUH.

Kommnerenmym He chopMupoBaHbI.

7.2.2. Kputepuu onieHKH padoThbl 00y4aoumerocsi Ha NPaAKTHYeCKUX 3aHATHAX

«5» (OTJIMYHO): CTY/IEHT aKTUBHO Y4acTBOBAJI B OOCYXJAEHUH TEMbI IPAKTUYECKOTO 3aJaHMs,
IIPElyCMOTPEHHOM IJIAHOM ITPAKTUYECKUX 3aHATUHN; UCTIOIb30BAJI METOINYECKUE IPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHUS MPOEKTHBIX PELICHUH; NpUMEHsT (UHAHCOBO-DPKOHOMUYECKOE
IUIAaHUPOBaHUE MEIHANpOEKTa; COCTaBIIsT TeXHUYeckoe 3aaaHue. OOyuarommiics 4yeTko U 0e3
OIIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO pabOTal Ha MPAKTUYECKUX 3aHATHUSAX;
npezacTaBui pedepar u BBICTYITHII € COOOIIEHHUEM Ha BRIOPAHHYIO TEMY.

«4» (Xopomio): CTYIEHT Yy4yacTBOBaJl B OOCYXJIEHHU TEeMbl NPAKTHUYECKOTO 3aaHMs,
IPEIYCMOTPEHHOM IJIAHOM TPAKTHUECKUX 3aHATUH; OOy4aroImUics C KOPPEeKTUPYIOIUMHU
3aMEUYaHHUsIMH TIPENoAaBaTessi HCIOJb30BaJl METOJUYECKHE MPUEMbl TEXHUKO-PKOHOMUYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIIeHUH; NPUMEHST (UHAHCOBO-?PKOHOMHUYECKOE IUIAHUPOBaHHE
MEINANpOeKTa; COCTaBIsUT TeXHUUYecKoe 3agaHue. OOydarommiicss OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, JOCTATOYHO aKTUBHO PabOTall Ha MPAKTHUYECKUX 3aHATUAX; MPEJCTaBUI pedepaT, HO He
BBICTYIIHII.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBall OOCYXJEHUU TEMbI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOM IUIAHOM MPAaKTUYECKUX 3aHATUH; oOydaroluiics ¢
KOPPEKTUPYIOIMMHU 3aMEYaHUAMHU MIPeNnojaBaTelis UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMSI TPOEKTHBIX PEIIEHUH; COCTAaBIsT TEXHUYECKOE 3a/laHue;
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00YyJarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAHUSIMHU; HE MPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYarOIIUiiCSs HE YJ4acTBOBAI B OOCYXKJICHHH BOIIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM IPAKTHUYECKUX 3aHATHH; 0Oydarouiuiics He
UCIIOJIb30BA]l  METOJMYECKHUE MPUEMbl TEXHHKO-3KOHOMHYECKOrO OOOCHOBaHHS MPOEKTHBIX
PCILICHMIA; HE COCTABJSUI TEXHHYECKOE 3aJlaHKe; CTYACHT OTBETHJI Ha KOHTPOJBHBIC BOIPOCHI C
olIMOKaMH WIIK HE OTBETHII Ha KOHTPOJIbHBIE BOIPOCHI; HE MPEACTaBHI pedepar.

7.2.3. Kputepnu olleHKH Pe3yJbTATOB TeCTUPOBAHMS
TecTupoBaHue 110 IUCUUIUIMHE «Y IIPaBIEHUE IPOEKTaMU» HE IPOBOAUTCS.
7.3 OueHo4HbIE CPeACTBA
7.3.1 Texymmii KOHTPOJIb
[IpuMepHBIif IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHITUU
Bnusiare npoekTHOTro 00y4eHus: Ha MpoeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UYT0 Takoe MUIIOTaXHBIN IIPOEKT.
KakoBa pons On3Hec-IJIaHUPOBAaHUS B YIPABICHUHU MIPOCKTAMHU.
Crelkxonaepbl Kak yUaCTHUKU BHEITHEH Cpeibl MPOSKTHOU e TeIbHOCTH.
[Iepeuncnnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHAbI IIPOEKTA.
B yem BbIpakaeTcs BAMSHUE PUCKOB Ha MPOLIECC PeaTn3aliu MPOEeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B 4em BrIpakaeTcst counanbHbid 3G (HEKT 0T pealn3aliuu MpPoeKTa.
Kak npumensiercs auarpamma ['aHa B TaiiM MEHEIKMEHTE YIIPABICHUS TPOCKTOM.
0. AHnanu3 6e3yOBITOYHOCTH M BO3MOXKHOCTH €0 MPUMEHEHHS B YIIPABICHUHU MPOCKTaMHU.
11. Kak pa3pabarbIBaeTCsi CTpaTerusi U COCTABIISETCS OIOPKET MapKETHHTA MPOSKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE TPOCKTA.
14. Yro Takoe npoekt? B uem 3akioyaeTcs HCTOPUUYECKUI acTIeKT yIpaBlIeHUS IPOSKTAMHU.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BpEMEHEM TPU BBHIIIOJHEHUN KOHKPETHBIX 3a/1a4,
IPOEKTOB, MPU TOCTUKEHNUH MOCTABICHHbIX 1esiell Bam n3BecTHbI
16. B yeM BBIpaX€HBI NPHOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JIMYHOCTHOTO PA3BUTUSA H
npo¢eCCHOHATIBHOIO POCTa B MPOEKTHOM A€ TEIbHOCTH.
17. B uem BbIpaxkaeTcs OIIEHKA MPUBJIEKATEIbHOCTU OU3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas A TeIbHOCTD.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHHS KOMAH/IBI TPOEKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KYJIbTYpa MPOEKTA.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIIHHOCTH.
22. Yro Ttakoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPAaBICHYECKUX PEIICHUH.
24. Kakwue onepaTuBHbIE yIIpaBlIeHUECKUE pelIeHus: Bam H3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTaIUH 3aBEPIIECHUS IMPOEKTA.
26. Kak peanu3zyercss MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NoOR~WNE

ITpumepHsble Tembl pedepara/scce
1. Knaccuduxanus npoexToB
2. YnpasieHue MpOoeKTaMH U IMTPOSKTHAS SSITEIbHOCTh B COBPEMEHHOM MHPE
3. IIpoekT Kkak crocod y10BJIETBOPEHHS COLMAIBHOM MOTPEOHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOH AEATENBHOCTH, IMYHOCTHOTO Pa3BUTHUS U PO(PECCHOHATBHOTO pOCTa
B IIPOEKTHOM eI TEILHOCTH.
5. TOTOBHOCTP K TIOCTPOCHHIO TPO(PECCHOHANBHOW Kapbepbl ¥ OINpPENCNICHHIO CTpPaTeTHH
npodecCHOHaIBHOTO Pa3BUTHUS HA OCHOBE OLIEHKH TPeOOBaHMIA PHIHKA TPY/a, MPEUIOKEHUI PhIHKA
00pa30BaTeNBHBIX YCIYT U C YIETOM JIMIHOCTHBIX BOSMOKHOCTEH H MPEIITOYTCHUH.
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6. BHewHss ¥ BHYTPEHHSAA cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM

8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PELICHUS U UX peaiu3alisl B IPOEKTHON EATEIbHOCTH.

9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.

10. OcHOBHBIE TEXHOJIOI'MH IUIAHUPOBAHUSI BPEMEHU B YIPABICHUU IIPOCKTaMHU.

11. ®opmupoBanue mnoprdens pPUCKOB TNPOEKTA, HX OLEHKA M COBPEMEHHBIC TEXHOJOTUH
yIpaBJIEHUS] PUCKAMH ITPOEKTA.

12. OcHOBHBIE CTa UK KUZHEHHOTO LUKJIA IPOEKTA, UX XapPaKTEPUCTHUKU U (DYHKIIHH.

13. VnpaBneHue )Ku3HEHHBIM LIUKJIOM IIPOEKTA B IPAKTUYECKOH 1€ATEIbHOCTH.

14. HlecTh cOCTaBASIOUIUX MAPKETUHIOBOTO COMPOBOXKICHUS MPOEKTA.

15. IlpoekT Kak cucrtema, €ro CTpyKTypa M JOKYMEHTAlMOHHOE O(opMIEeHHE: KapTa IpOeKTa,
[aCIOPT MPOEKTA.

16. busHac-maH: BUJBI, COAEPIKAHKE, PA3/IENIbl U XaPAKTEPUCTUKH.

17. Komanna npoekTa v colMaabHbIe POJIM €€ YUaCTHUKOB.

18. Bpems kak 01MH U3 IJ1aBHBIX PECYPCOB IPOEKTA.

19. BpemeHHBIE OrpaHUYEHUS POEKTA, tuarpamma I anTa.

20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.

21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIC METOAMKH €€ pacueTa.

22. YnpaBieHYEeCKHe PEeLIeHMs B IIPOLecce YIPABICHUS TPOSKTOM.

23. [lnanupoBaHHMe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOM TMOJIUTUKU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHui o neHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIIPaBIEHYECKOTO PeILICHHS.
25. TexHUKO-7KOHOMHYECKOEe 000CHOBAaHHME MPOCKTHHIX PEIICHUN M TEXHUYECKOE 3a/IaHue.

26. Meroauueckue NpUeMbl TEXHUKO-3KOHOMUYECKOT0 0OOCHOBAHMSI TPOEKTHBIX PEILICHUH.

27. OUHAHCOBO-3KOHOMUYECKOE INITAHMPOBAHUE MPOEKTA.

28. TexHuueckoe 3aJaHKe Ha pa3paboOTKy MPOEKTa.

[To cormacoBaHuio ¢ IperojaaBaTesieM OOYYAIOMIMKACS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHoe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBJIeHUS
IIPOEKTaMU

1. VYmpaBneHue — 5TO TMPOIECC BO3JACUCTBUS Ha JOOOH OOBEKT ISl JTOCTHIKEHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOU kuOepHeTHke (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CUCTEMaMH) CYILIECTBYET YEThIPE Kilacca YIpaBJICHHUS:

— B HEKUBOW NpUPOJIe (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAX; — BUPTYAJIbHBIX CHCTEMAX

— COLIMAIIBHBIX CUCTEMAX.

B 1yem cocTouT od111ee ¥ IPOTHUBOIMOIOKHOE MEXTY yIIpaBIeHHUEM dTUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATH HanbOoJee CI0KHO U mouemy?

2. Jlwobas cucrema ymnpaBiIeHUs JENUTCS HA JBE IMOJCHUCTEMBI: YIPABIAOIIYI0 U
ynpasigeMyo. s ocymecTBieHuss (GyHKIMHA yIpaBiIeHUs YHPABISIOMIAs MOJCUCTEMA JOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreynBaoOIMMI  peau3alliio  YIpaBJIeHYeCKX Bo3jaelcTBuil. Bmecte ¢ Tem cucrema
yIpaBieHUs MOJpa3yMeBaeT HalM4yhe CTPYKTYphl, OpraHU3alud W MeXaHH3Ma YIPaBJICHHUS.
PaccraBpTe X B MOpsAIKE 3HAUUMOCTH.

B uem coctouT paznuune Mexy 3TUMU NOHATHAMH? Kakoi U3 371€MEHTOB yNpaBiIeHUs s
Bac 6yner nomunupyomum? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 3(](eKTUBHOrO yMHpaBiCHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIIMIIOB U METOJOB YIPABIEHUS B YCIOBUSAX PHIHOYHBIX OTHOIICHHUH.
[TosicHuTE CMBIT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpeacTaBisgercs Bam onmpenensirormum Jisl JOCTHXKEHUS TTOCTABJIEHHBIX Lieel
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?
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4. J11s NOBBILLIEHUS KAUE€CTBA MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU
(xax 1 B 100011 1pyroii cdepe) NpUHIMITHATBHOE 3HAYCHHE UMEET OpraHu3anus yaeOHoro nporecca.
OO6pa3oBaHre MMeeT ABE IIeNIi: COLMallbHYI0 U npodeccuonansHyo ColuaibHas 11eJb COCTOUT B
BOCTIPOM3BOJACTBE KYJIbTYphl, S()(PEKTUBHOM MpUPANIEHUN AYXOBHOTO TMOTCHIIMATA HAIIHH.
[Ipodeccuonanphass 1uenb oOpa3oBaHHs — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAy4yHO-
TEXHHYECKOTO TOTEHIMala JJsi TOBBIIICHUS J(P(EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTHU
POCCUHCKUX KOMIaHUM.

Kakue ¢opmbel oOyuenuss B oOpas3oBaresibHOM Tmporiecce Bel cumraere Haumbosee
nenecooOpasHeiMu U 3pdextuBHbMU? [IpoaHanu3upyiiTe BHUABI NPAKTUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOLINXCS KEJTaHUe aKTUBU3UPOBATh MBIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue criocodbnoct. Kakue popmbl B3auMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornu ObI IPEASIOKUTH C LEIBIO MONTYYEHHS IPAKTUYECKHX HABBIKOB 00YYaIOIUMHUCS B cepe
yIpaBiIeHUS MPOSKTaMH?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBIeHHS
Ecnu Ob1 iMpEeKTOPOM OBLI 4...

[IpencraBere cebst B posM pykKoBoauTeNss Bamedl kommnanuu. [lpenmonarast 3HaHUE
CTpaTernyeckoil Ienu Baimiero Ou3Heca, IpUIyMailTe HECKOIbKO UAEH MPOEKTOB, KOTOphIe ObI eil
cooTBeTcTBOBaIN. OCHOBHEIE TpC6OBaHI/I$I — MakCuMaJibHaA pCaAIMCTUIHOCTD C Balleil TOYKHU 3pCHHUA
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIbHOCTb, OTPAHUYEHHOE YHUCIIO
yIpaBJsieMbIX 1apaMETPOB, ONPEAEICHHOE HayaJlo WK OKOHYaHue. [[oAroToBbTe KpaTKoe OnucaHue
WHUIUUPYEMOT0 IPOEKTa, YACIUB BHUMAHUE )KU3HEHHOMY IIUKITY, (pa3am, IUIt03aM, OTPaHUYCHUSAM,
napaMmerpam rnpoekta. CMoJenupyinTe BO3MOKHYIO apryMEHTAIMIO 3a U IPOTHUB 3aIlycKa IPOeKTa.
Tpu 9acTo BCTpEYArOMIMXCS ONPEACNICHUS OHATUS «IIPOCKT:

[IpoekT — yHHKaJIBHBIA TPOIECC, COCTOSIIUKA W3 HaOOpa B3aMMOYBSI3AHHBIX H
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Havaja U OKOHYAHUS W MPEANPUHATHIA, YTOOBI JOCTHYDb LIETU
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$IM, BKJIIO4Yasls OI'paHUYCHHUA 110 BPCMCHHU, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYMHOCTh B3aMMOCBSI3aHHBIX JeHCTBUIl (paboT) ¢
OMMpCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUYCHHBIX IJId YCICIIHOTO JOCTUKCHUA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanbHAs COBOKYIMHOCTh CKOOPAMHHPOBAHHBIX JeHCTBUH (paboT) ¢
OMpCACIICHHBIMH TOYKaMHU Ha4ajla 1 OKOHYAaHUA, IPEANIPHUHATAd HHANBUAYYMOM WJIN opraHmauHeﬁ
JUTSL IOCTHDKEHUST OTPEJINIEHHBIX IeNIel ¢ YCTAaHOBJICHHBIMU CPOKAaMH, 3aTpaTaMH U MapameTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOUYCK 3PCHUA HauboJjiee MOJIIHO OonpeaAcsICT CMBICIT IMOHATHA
«TPOEKT»? APryMEeHTUPYHUTE CBOIO TOUYKY 3PEHUS.

3. HDOBGDI)TG 06651, OTBETHUB HA BOIIPOCHI U OTMETHUB COOTBETCTBVIOIIYIO 6VKBVZ

Ne YTBepxkaeHue [IpaBunsHO HesepHo

1 IIpoeKT - 3TO MOCTOSTHHO AEHCTBYIOLIEE NPEANPUATHE UIIU A b
HEKasi IOCTOSIHHASL IEATEIbHOCTh

2 KauecTBo ynpaBieHusi HeE BAKHO JUJIsl IPOEKTOB A b

3 BelIronnHeHne nmpoekTa B CPOK SBIIAETCS BaKHBIM aCIIEKTOM A b

yIIpaBJIEHUs IPOEKTOM
Brmomaenne IMPOCKTA B Ipcacjiax CMECThI HC BAXKHO

5 VYnpaBieHue MNpoeKTaMH HE OTIMYAaeTcss OT JPYTHux
oOyactell ynpaBieHUs

I

> >
o
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No YTBepxkeHue [IpaBuibHO Hesepno

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
po0GJIeMbl epesi PyKOBOJIUTENSIMU TPOEKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
OIOJKET MPOEKTA U €ro JUINTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUHM U UTpaeT 0colyro
POJIb NIPH YIIPaBJIEHUH NOPTQEsIeM IPOEKTOB

9 [II1r0361 KU3HEHHOIO LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIbTPHI, MPOUTH Yepe3 KOTOPbIE MOYKHO TOJBKO IpH
JOCTH)KCHMM IPOMEXYTOYHBIX LEJIed U IOJYy4CHUH
IIPOMEKYTOUHBIX pe3yJbTaTOB

10 | XXu3HeHHBII UWKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
O4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEpIICHHE H
peann3anmio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompeaenure pasHHUIY MEXKAY (DYHKIMOHAIBHOHN, ONEPAlMOHHON M HIPOEKTHOMH
JIESITEILHOCTHIO B OpraHu3aIliH.

B opranuzanuu BBITIONHSIOT pa3jMYHbIe paOOTHI s JOCTHXKCHHS psjga neneid. OObaHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHl WM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBaCTCsl ONEparMoHHOU. [IpOayKT mpoekTa MOXKET ObITh MaTepUaIbHBIM (HAapUMEpP, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), HIU
MPEACTABISITH COO0M KOMOMHAIINIO U3 MAaTEPUATIbHBIX U HEMATEPUATIbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03HAYAET JIMOO €ro CYIECTBEHHBIC OTIUYMS OT APYTMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCJIIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 11e510M eSITebHOCTD JIF0O0T0 MPEANPUATUS WIH
OpraHM3aliil MOXKET ObITh ompezeneHa JHO0 Kak (QYHKIHMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOXXHBI KX KOMOMHAIUN).

B dyem cocrouT paszHuna Mexnay GYHKIMOHATBHOW, OMEpalMoOHHOW U TMPOEKTHOU
JeATeTbHOCThI0O B opranusanuu? [lpuBenaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW H
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IIpoMeKyTOUHASI ATTECTALHSA
ITpuMepHLBIN TIEpeYeHb BOOPOCOB, BEIHOCHMEIX Ha 3a4eT
IlonsTHe, 1eny U 3a7a4y yIIPaBJICHUS IIPOECKTAMM.
MexnyHapoaHble U POCCUMCKHE aCCOLUALMU YIIPABICHUS IPOEKTAMH.
AKTYaJIbHOCTb YIIPABJICHHUS NHHOBAIIMOHHBIMH ITPOEKTAMH.
I{enun u 3ana4uu ynpaBiaeHUs NPOECKTaMU.
[TonsTHe, KMaccuuKaus U XapaKTePUCTUKH HHHOBAIMOHHOTO MIPOEKTA.
CopepxaHue, y4aCTHUKU U Cpefia IPOEKTa.
MexayHapoaHble U HallMOHAJIbHBIE CTAHAAPTHI YIIPABJICHUS [IPOECKTAMM.
JKvizHeHHbI UK mpoekTa: (a3bl U 3TaIbl.
Oco0eHHOCTH yIPaBIEHHSI dKU3HEHHBIM LIUKIJIOM IPOEKTA.
Konnenmus npoexra. TpeGoBaHUs K €€ COAepKAHUIO.
Mogenu 1 cTpaTeruu yrnpasaeHUsS IPOCKTaMU.
Crpaterndeckoe ynpaBieHHE IPOSKTaMH U €r0 0COOEHHOCTH.
DyHKINH YIIPABJICHUS IIPOECKTAMM.
IIpoueccHbIl MOAXOM K YIPABICHUIO IPOESKTAMM.
[Tpuniuns! 3 PEeKTUBHOTO yIpaBIeHUS IPOESKTAMHU.
[TocnenoBaTeIpHOCTD ATANOB YIIPABIEHUS MPOEKTAMHU.
OcCHOBHBIE TPUHIMITBI POPMUPOBAHUST KOMAH/IbI IPOEKTA
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bI

LCoNoOARWNE

PRERPRRERPRRERRREE
N~ WNEO



19
20

21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

32

21

. YropaBiieHue KOMMYHUKAIIUSIMU B KOMaH/I€.

. Peccypcoobecnieuenue npoekra: TpeOOBaHUS.
[IpoekTHbIN aHaMu3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kputepuu onieHku 1 0T60pa MPOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
[IpaBuiia mocTpoeHus aepeBa Leiei.

DKcrepTU3a MHHOBAIIMOHHBIX MPOCKTOB.

MeTo/1b1 OIIEHKH M 0TOOPa HHHOBAIIMOHHBIX IIPOEKTOB.
Onenka 3¢ eKTHBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
[Iporuieccel U ypOBHU IJIAHUPOBAHUS ITPOEKTA.
[TapameTpsl 1 XapaKTEPUCTHKH MPOCKTHBIX padoT.
Onenka colunaabHONU 3HAYMMOCTH MPOEKTA.

. OneHKa YKOHOMHYECKOW 3HAYMMOCTHU TPOEKTA.



