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1.  Hexau, 321241 U IVIAHUPYEMble Pe3yJbTaThl 00y4eHHs 10 JUCHUILINHE

K OCHOBHBIM 1I€JISIM OCBOEHHMS TUCUMILIUHBI «CTPAaTErnyecKoe yrpaBIeHUe OpraHu3anuen
Ha 0a3e MPOEKTHOM NESITEIbHOCTHY CIEAYEeT OTHECTH:

- TIOJITOTOBKA CTYACHTOB K JESATEILHOCTH B COOTBETCTBUU C KBaJTM(UKAIMEH (CTETICHBIO)
OakayiaBpa;

- (hopmupoBaHue 3HAHUI U YMEHUH O JAHHOMY HaIlPaBJICHHIO;

- 00BSICHEHHE Ba)XHOCTU BBIOOpA MPOU3BOJCTBEHHOI'O MpOIECCa, a TAKXKE €ro CBS3b C
IIPOEKTOM TOBapa M yCIYTH U C IJIAHUPOBAHUEM MOIIHOCTH;

- IOJIy4YeHHE HABBIKOB OLICHKH IMPOU3BOACTBEHHBIX aJbTEPHATHB, MCIOJIb3Ys pa3NyHbIC
WHCTPYMEHTHI, B TOM unciie CVP — ananus.

K ocHOBHBIM 3ajauaM  OCBOEHHUS  AMCHMIUIUHBI  «CTpaTeruyeckoe  yripaBlieHUE
opranuzalyei Ha 6a3e MPOEKTHON JESTEIbHOCTH ClIeyeT OTHECTH:

- YCBOGHHME TIOHATMM  TeOopuHM B  00JacTM  TEXHOJOTMM W  OpraHU3alHH
BBICOKOTEXHOJIOTUYHOTO ITPOU3BOICTBA;

- M3yYCHHUE METOJOB OOOCHOBAHMS YIPABICHUYECKUX PEUICHUNA TPH YIPABICHUH U
OpraHu3alK BBICOKOTEXHOJIOIMYHOIO ITPOU3BOCTBA;

- pa3BUTHE HABBIKOB MO TEXHOJIOTUU YINPAaBJICHUS MPOEKTaMH B O0JACTH TEXHOJOTHH U
OpraHu3allKi BBICOKOTEXHOJIOIMYHOIO ITIPOU3BOCTBA;

- COBEpILIECHCTBOBAHME HABBIKOB OLICHKM KayeCTBa IPOEKTOB BBICOKOTEXHOJIOTMYHOIO
MIPOU3BO/ICTBA.

OOydenne 1o pucimiuimHe «CTpaTermueckoe YIpaBJICHHE OpraHu3alieii Ha 0asze
MPOCKTHON JIEATEIbHOCTH» HAINpaBleHO Ha (POPMHUPOBAHME Y OOYYAIOMIMXCS —CIEAYIOIINX
KOMIETEHIUH:

Koa n HaumMeHOBaHUe KOMIIeTeH U NHaukaTopbl 10CTHKEHUS
KOMIIeTeH U

VK-3. Cnocoben  opranuzoBeiBath 1 | UYK-3.1. JleMoHCTpUpyeT yIpaBIeHUYECKYIO
PYKOBOAUTH paboToit KOMaH/1bl, | KOMIIETEHTHOCTb, HE00X0IUMYIO Ui
BbIpabaThiBasi KOMaHJHYIO CTpaTeTuio Uil | pOpMHUPOBAaHUS KOMAaHIBl U PYKOBOJCTBA €€
JOCTH>KEHUS TIOCTABJICHHOM LIeH paboToifi Ha  ocHOBe  pa3paboTaHHOMH
CTpaTeTUH COTPYTHUYECTBA.

NVYK-3.2. [Inanupyer, OpraHu3yer,
MOTHUBUPYET, OILIEHUBACT W KOPPEKTUPYET
COBMECTHYIO JIESITE€IBHOCTh 10 JOCTHKEHHIO
MOCTAaBJIEHHOW II€JI C Y4YeTOM HHTEPECOB,
0COOEHHOCTEH TMOBeleHUST U MHEHUH ee
YJICHOB.

NYK-3.3. [Ipumensier crnocoObl, METOABI U
CTpaTeruu OTITUMH3AIHH COITMAITEHO-
MICUXOJIOTUYECKOr0 KIMMAaTa B KOJUIEKTHUBE,
TpeAYTPEKACHUS u paspernieHus
KOH(UIMKTOB, TEXHOJIOTUM OOy4YeHus U
pa3BUTHSA npodeccuoHaTbHON "
KOMMYHHKAaTHUBHON KOMIIETEHTHOCTH YJIEHOB
KOMaH/IbI.

YK-5. CriocoGen aHaJIM3UPOBaTh u [ UYK-5.1. Ananusupyer Ba)KHEHIINE
YUUTBIBATH ~ pa3HOOOpasve  KyJIbTYp B | HICOJIOTHYECKHE U LEHHOCTHBIE CHUCTEMBI,




npoliecce MeXKYJIbTYPHOTO B3aUMOJICUCTBHSA | chopMUpOBaBIIHECs B XOAEC HMCTOPHUYECKOTO
pa3BUTHUSA, U OOOCHOBBIBACT AKTYalbHOCTh UX
UCTIONB30BaHUSI  NPH  COLUUMAIBHOM |
poecCHOHATELHOM B3aUMO/ICHCTBUY.
NYK-5.2. BeicTpamBaer couuaipbHOe U
npodeccHoHaIbHOE  B3aUMOJICHCTBHE  C
y4eToM OOIMMX W CHEHU(PHYECKUX YepT
Pa3IUYHBIX KYJIBTYD u PETHTHIA,
0COOCHHOCTEH OCHOBHBIX (HOpPM HAy4yHOTO U
PEIUTUO3HOTO CO3HAHMS, JIETIOBOM M 00IIei
KYJIBTYpBI MPEICTaBUTEICH APYIHX HAIUH U
KOH(ecCul, pa3IMYHbBIX COIUATBHBIX TPYIII.

NVYK-5.3. O06ecnieunBaeT CO3IaHue
HEIMCKPUMHHAITUOHHOM cpenbl
B3aUMOJIENCTBUSA npu BBIIIOJIHEHU U

npo(ecCHOHANBHBIX  3a1ad, JIEMOHCTPUPYS
IIOHUMaHHe 0COOEHHOCTEH  pa3yIM4HBIX
KYJbTYp ¥ HallUK.

2. MecTO0 JTUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl

HucuuiuinHa  «CTpaTeruueckoe ynpaBleHME opraHusanved Ha 0a3ze  IpPOEKTHOH
NeSITEIbBHOCTH» OTHOCUTCS K 00si3arenbHON yactu bnoka 1 «/lucuumnnmubl (MOAynM)» U BXOAUT B
o0pa3oBaTeNbHYI0 MPOTrpaMMy IOATOTOBKM MAarucTpa IO HampaBieHHIO moAroToBku 27.04.02
«YnpaBiaeHue KaueCTBOM» M HPOQHIII0 MOATOTOBKU «YIIpaBlieHHEe KauecTBOM B MHAYcTpuu 4.0»
JUISL O4HOM (POPMBI OOYUECHHUS.

HucuumnuHa «CTpaTerudyeckoe yIpaBleHHE OpraHusanuedl Ha 0aze MPOEKTHOM
NEeSTeIbHOCTH» B3aMMOCBSI3aHA JIOTMUECKH U COAEPKATEIbHO-METOAMYECKH CO CIEeNYIOIIUMHU
qucHuIuinHamMu 1 npaktukamu OOIT:

-OCHOBBI TEXHOJIOTUH MAIIMHOCTPOEHUS;

-OCHOBBI METOJI0JIOTUH HaYYHBIX UCCIIE€OBAHUM.

3. CTpyKTypa H copep:kaHue TUCIUNIHHbI

OO0r11ast TPYI0€MKOCTh TUCIUILUTAHBI cocTaBiisieT 3 3aueTHbIX(e) eaunuii(sl) (108 gacos).
Nzyuaercs Ha 1 cemecTpe oOyuenus. @opma MPOMEKYTOUHON aTTECTAIlUH -3aUeT.

3.1 Buabl yueOHoii paboThl U TPY10€MKOCTH

3.1.1. Oynas popma oOyueHHst

Ne ) KoanuectBo Cemectpbl
Buj yueOHoit padoThl
n/m 4acoB 1 cemectp
1 | AyauTopHbie 3aHATHSA 48 48
B Tom uncie:
1.1 | Jexumu 16 16
1.2 | CemuHapckue/mpakTHIECKUE 3aHATHUS 32 32
1.3 | JlaGopaTopHbIe 3aHATHS 0 0
2 | CamocrosiTesqibHasi padoTa 60 60
B Tom uncie:
2.1 | IlogroroBka u 3amuTa JJabOpaTOPHBIX 0 0
pabot




2.2 | CaMOCTOSITENIbHOE U3yUYEHHUE 60 60

3 HpOMe)KyTO‘{Haﬂ arrecranus

3auet/mud.3auer/sK3aMeH 3a4er

Hroro 108 108

3.2 TemaTu4yeckuii MJIaH U3y4eHHU sl TUCHUTNTIHHBI
(mo popmam 0OyueHHs)
Temaruueckuii TUTaH pa3MenIéH B mpuiiokeHuu 1 k paboueit mporpamme.

3.3  Conep:xkaHue TUCHUTLTHHBI

Tema 1. CymHoCTh ynpaBJleHHs IPOEKTAMU.

HcTopus ynpasieHus poeKTaMUu. B3auMocBs3b ynpaBieHHs] IPOEKTaMU U MHBECTULIMSIMU.
IIepcnexTuBel pa3BUTHsA. T€XHOJIOTHS YIIPABICHHUS.

Tema 2. OcHOBBI YNIpaBJIeHUsI IPOEKTAMM.

Knaccudukanus 6a3oBbix nonsartuil. Kinaccudukanus tunos npoektoB. Llens u crparerus
npoekTa. Pe3ynbrar u ynpasiseMble napameTpsl npoekrta. OKpyKeHHEe IPOEKTOB.

Tema 3. Buznec-niiaH.

[TpunHLMIIBI, METOIBI U cUcTEMa TuTaHupoBaHus. CozaepikaHue OU3HeC-TIJIaHa.

Tema 4. IIpoexTHOE pHAHCHpPOBaHMeE.

Hcrounnkun u  Qopmbl  ¢uHaHCHpOBaHMA  HpoekToB. OpraHuzanss HOPOEKTHOI'O
(bUHAHCHPOBAHMSL.

Tema 5. Ouenka 3(ppeKTHBHOCTH HHBECTULIHOHHBIX NIPOEKTOB.

OcHOBHBIE MNpUHLMIBI OHEHKH 3(ddexkTuBHOCTH. McxonHble naHHBIE IS pacueTa
s dexTuBHOCTH MpoekTa. OneHka 3((HeKTHBHOCTH MHBECTUIIMOHHOT'O POEKTA.

Tema 6. YnpaBJjieHHe pUCKAMU.

CymHOCTB, BUJIBI U KPUTEPUH pUCKA. MOAEIN OLIEHKH NHBECTULIMOHHBIX PUCKOB.

VYrpaBineHue puCcKOM IIPOEKTA.

Tema 7. YnpaBJ/ieHHe ePCOHAJIOM NPOEKTA.
OCHOBHBIE IIPUHLIMIIBI YIPABICHUs NEpcoHAIOM. [Icuxoornueckne acekThbl yIpaBIeHHUs
nepcoHanoM. Motusanusi. KoHuukTb

3.4 Temaruka ceMHHAPCKUX/MIPAKTHYECKUX U JA00OPATOPHBIX 3aHATHIA

3.4.1. CemuHapcKHe/IPaKTUYECKHE 3aHATUS
IpakTuyeckas padora 1. CymHoCTs ynpasieHus npoektamu. Mcropus ynpaBneHus
npoekTaMu. B3auMocBs3b ynpaBieHus MpoeKTaMu U MHBECTHULIMSMHU. [lepcriekTuBbI
pa3ButTHus. TexHOIOrUs yIpaBIeHUs
IpakTuyeckas padora 2. OCHOBHI ynpaBieHus poekTamu. Kiaccudukanms
6a30BbIx noHATHHA. Kinaccudukanus THnos npoekToB. Llens u cTpaTerus npoekra.
PesynpTat u ynpasnsemsle napameTpsl IpoekTa. OKpyKeHHE IPOEKTOB
IpakTuyeckas padora 3. buznec-mian. [[puHIMITEL, METOJIBI U CUCTEMA IJITAHUPOBAHUSI.
Coneprxkanne OU3HEC- TUIaHA.
IpakTuyeckas padora 4. [IpoekTHoe puHaHCHpOBaHHE. MICTOUHUKHU U (HOPMBI
¢buHaHCHpOBaHUS NMPoeKTOB. Opranu3anus NPOeKTHOro (PMHAHCUPOBAHUS




Ipakruyeckasi padora 5. Onerka 3¢ (PeKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB.
OcHOBHBIE IPUHIIUITBI OIIEHKH 3P PeKTUBHOCTH. VICXOJHBIC JaHHBIE JIJIS pacdera

s dexTuBHOCTH npoekTa. OneHka 3 PeKTUBHOCTH UHBECTUIIMOHHOTO MTPOEKTA.
ITpakTuueckas padora 6. Yrpasinenue puckamu. CylniHoCTb, BUABI U KPUTEPUU
pucka. Mojienu OlleHKH WHBECTUIIMOHHBIX PHUCKOB. YTIPABICHHUE PUCKOM

MIPOEKTA.

IIpakTuueckas paGora 7. YIpaBlieHHE IEPCOHAIOM MPoeKTa. OCHOBHBIC TPUHIIUITBI
yrpasieHus nepconanom. [lcuxonoruueckue acreKkTsl yIpaBiIeHUs IEPCOHATIOM.
MotuBanus. KoHQIUKTHI

Ipaxruueckas padora 8. IToroBoe 3ansTue.

3.4.2. JJabopaTopHbIC 3aHATHUS
JlaGoparopHble 3aHATUS OTCYTCTBYIOT

3.5 TemaTnka KypcOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBbie paboThl/TIPOEKTHI OTCYTCTBYIOT

4, YueOHO-MeTOAMYeCKOe M HHPOPMAILIMOHHOE o0ecieueHne
4.1 HopmatusHblie 1okyMeHTbI 1 [OCThbI

4.2  OcHoBHasi IUTEpaTypa
1. Masyp U.W., llanupo B.J. u ap. Yupasnenue npoekramu. M.: "Beiciuas mkosa", 2001 -
880 c.
2. 3ankoBckmii A.H. Oprarm3anuonnas ncuxonorus. M.: u3a-so "®muaTa" MIICH, 2000,
648 c.
3. Amngpeera I''M. Cornmanbnas ncuxosiorus. M.: "Acnekrt-tipecc”, 2001, 384 c.

4.3 JlomosHUTEabHAs IATEPATypa
1. MWopnmon DOnBapn VYnpasienue cioxHbiMu WHTepHer-mpoextamu. M.: "Jlopu", 2002,
344c.
2. Kopones /. D¢pdpextuBnoe ympasnenue npoekramu. M.: OJIMA mnpecc, UHOC, 2003,
128 c.
3. KouerkoB AWM., Hukemwmn C.H., Pynakos FO.II. u ap. YnpaieHue mnpoekramu
(3apy6esxnsiit onbiT). CII6.: "JIBa Tpu", 1993 - 446 ¢

4.4  JnekTpoHHBbIE 00pa3oBaTe/ibHbIE Pecypchl

[IpoBenenue 3aHATUH U aTTECTallMi BO3MOXHO B AUCTAHIIMOHHOM (opMare ¢ IPUMEHEHUEM
CUCTeMBbI AUCTaHLIMOHHOrO o0yuyeHus yHusepcuteta (CIO-LMS) Ha ocHOBe pa3zpaboTaHHBIX
kadeapoi AMEKTPOHHBIX 00pa3oBaTeIbHBIX pecypcoB (DOP) o BceM pazaenam mporpaMmBbl:.

Hazsaunue DOP

Crpaternueckoe https://online.mospolytech.ru/enrol/index.php?id=10135
YIIpaBIICHUE
opraHuszanueii Ha 0aze

MPOEKTHOMN
JIEATEIbHOCTH




Pazpaborannbie DOP BKIIOYaIOT TPEHUPOBOYHBIE U UTOTOBBIC TECTHI.
[Topsimox mpoBeneHUss pabOT B ITUCTAHIIMOHHOM (hopMaTe yCTaHABIUBACTCS OTICIbHBIMU
pacTopsHKCHUSIME TPOPEKTOpaA 1O y4eOHOH paboTe U/WiK IIEHTPOM YU4eOHO-METOIUIECKON PAOOTHI.

HHuTepHeT-pecypchl BKIIOYAOT Y4eOHO-METOINYSCKUE MAaTepHAllbl B AJIEKTPOHHOM BUJIE,
MpeJICTaBICHHbIC Ha caliTe mospolytech.ru

Kaxmprii  cTygeHT oOecriedeH HHIUBUAYATbHBIM  HEOTPAHUYEHHBIM  JOCTYIIOM K
AJIEKTPOHHBIM OMOJIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) & 31IeKTPOHHO-OMOIHMOTEYHBIM
cucteMaM (JIEKTPOHHBIM OMOJIMOTEKAM)

45  JluneH3sunoHHoe U cBOOOAHO  pacmpocTpaHsiemoe NnporpamMMHoe
o0ecreueHue

OtcyrcTByeT

4.6 CoBpemeHHbIe MpodeccHOHATbHBbIE 0a3bl JAHHBIX U WH(OPMAMOHHbIE
CIIPaBOYHbIE CHCTEMbI

Ilepeyensb pecypcoB cetu UHTEpHET, JOCTYNHBIX /151 OCBOCHUS TUCUMILVIUHbI:

Ne HaumeHoBaHue Ccbliika Ha pecypce HocrynHocTh
HNudopMannoHHO-CIPABOYHbIE CHCTEMbI
Ynpopmaunonneie pecypest CeTH | pyo- /7 www.consultant.ru | ocrymso
KoncynprantlLiroc
DJIEeKTPOHHO-0MO0IHOTEeYHbIe CHCTEMbI

Jlaup https://e.lanbook.com/ JlocTymHa B ceTr
WnTepner 6e3
OrpaHUYECHU I

IPR Books https://www.iprbookshop | JoctymHa B cetn

ru/ HNurepuer 6e3
OrpaHUYECHU I
Ipodeccuonanbublie 6a3b1 JAHHBIX

baza naHHbIX HaydHOU http://www.elibrary.ru JocTymHo

ANIEKTPOHHOU OMOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JoctymHo

nojiuTeMaTHueckas peepaTuBHO-

o6ubnuorpaduueckas u

HAYKOMETpUYECKast

(bubnuomeTpuyeckas) 6a3a JaHHBIX

S. MarepuaibHO-TEXHHYECKOE olecneyeHne

JlekumonHast ayautopus oOmiero ¢oHAa, NEePeHOCHOW MYJIbTHUMEIUNHBIN  KOMILIEKC
(mpoexTop, HOYTOYK)


http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/

6. MeToanueckue peKoOMeHaaIun

Meroanka mnpenojiaBaHusl JIUCUUIUIMHBI U peain3alus KOMIIETEHTHOCTHOTO MOJX0Jia B
M3JI0KEHUU U BOCIIPUSATUU MaTepualia MpelycCMaTPUBAET UCIOIb30BAHUE CICAYIONINX aKTUBHBIX U
MHTEPAKTUBHBIX (JOPM MPOBEACHUS ayIUTOPHBIX U BHEAYIUTOPHBIX 3aHATHIL:

— ayJUTOPHBIC 3aHATHUS: JICKIIUH, TIPAKTHYECKUE padOThI, TECTUPOBAHUE;

— BHEAYJUTOPHBIC 3aHATHSA: CAMOCTOSTEIIbHOE U3YUYEHHE OTJIETbHBIX BOIPOCOB, MOATOTOBKA
K MPaKTUYECKUM paboTaM.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH

Bo3moxHO mpoBe/ieHue 3aHATUH U aTTecTaluil B AUCTAaHIIMOHHOM (hopMaTe C MPUMEHEHUEM
CUCTEMBbI AucTaHIMOHHOro oOyueHus yHuBepcutera (CJIO-LMS) Ha ocHOBe pa3paOOTaHHBIX
ANEKTPOHHBIX 00pazoBarenbHbIX pecypcoB (DOP) (cm. m.4.4).

[Topsanox mpoBeneHus: pabOT B AUCTAHIMOHHOM (opMmare YCTaHAaBIMBAETCS OTACIbHBIMU
pacTopsHKCHHUSIME ITPOPEKTOPa TI0 yUeOHOU paboTe /WK EHTPOM yIeOHO-METOAMISCKON padoThI.

6.1 MerToanueckue peKOMeHJAIUM [JIsl TPeNnoaaBaTe/isi MO OpPraHu3aluu
o0yueHust

6.1.1. IlpenonaBarenb OpraHuM3yeT NPENOJABAaHUE AUCHUILUIMHBI B COOTBETCTBHH C
TpeboBanusmMu "IlonoxeHus o0 opraHu3auuu 00pa30BATENbHOIO Ipolecca B MOCKOBCKOM
MOJIUTEXHMYECKOM YHUBEPCUTETE U ero (hrimanax", yrBepKAEHHBIM PEKTOPOM YHHBEPCHUTETA.

6.1.2. Ha nepBoM 3aHATHUHU IpenojaBaTeslb JOBOAUT JI0 CBEIEHHs CTYAEHTOB COZAEpXaHUE
paboueit mporpammel aucnuiiuHbl  (PITJ]) m mpemocTtaBisier BO3MOXXKHOCTH O3HAKOMJICHHUS C
MPOrpaMMOH.

6.1.3. [IpenonaBarenb 0COOCHHO OOpaIIaeT BHUMAHHUE CTYJICHTOB Ha:

- BUJBI U (OpPMBI NMPOBEAEHUS 3aHATUHA MO JUCHMIUIMHE, BKJIIOYAs MOPSIOK MPOBEIEHUS
3aHATHH C NMPUMEHEHHEM TEXHOJIOTUH JUCTAHIIMOHHOTO OOYYEHHWS W CHCTEMBI IMCTAHIIHOHHOTO
oOyuenus yausepcuteta (C/1O mocnonurexa);

- BUJBI, COJEpXKAaHHWE M TMOPSAOK INPOBEICHHS] TEKYLIEro KOHTPOJS YCIIEBaeMOCTH B
COOTBETCTBHH C ()OHJIOM OLIEHOYHBIX CPEJICTB;

- (¢dopMmy, coaepkaHHE€ M TOPAJOK MPOBEACHUS MPOMEKYTOYHOM arTecTalluud B
COOTBETCTBHUH C (DOHIOM OLIEHOUHBIX CPENCTB, IpeaycMoTpeHHbIM PI1/I.

6.1.4. JloBomguT 10 CBEIEHHsS CTYICHTOB TIpaduK BBIIOJHEHUS Yy4eOHBIX paboT,
npeaycMoTrpeHHsix PIT/I.

6.1.5. Heob6xonumo ¢ camMoro Havaja 3aHATHI PEKOMEHI0BaTh CTYIAEHTAaM OCHOBHYIO U
JOTIOTHUTEIBHYIO JTIUTEPATYPY U yKa3aTh IyTH JOCTyIA K HEH.

6.1.6. B Hawanme uaM B KOHLE CEMeCTpa JAaTh CIMCOK BONPOCOB ISl MOATOTOBKU K
MIPOMEXKYTOUHOM aTTeCTaIluu (IK3aMEHY WU 3a4ETY).

6.1.7. Pexomenayercs ¢akt o3zHakomsieHus ctyaeHtoB ¢ PIIJI u rpaduxom paboTsl
MMCbMEHHO 3a(MKCUPOBATh MOJIIUCHIO CTYJEHTA B JIUCTE 03HaKOMJIeHHUs ¢ conepkanue PIT/I.

6.1.8. IlpenonaBareny, BenyIIUMH JIEKIHMOHHBIE W TPAKTHUYECKUE 3aHATHS, JOJDKHBI
COTJIACOBBIBATh TEMATHYECKHH TUIAH TNPAKTHUYECKUX 3aHSATHHA, HCIIOIB30BaTh CAWHYIO CHCTEMY
0003HaYCHM, TEPMUHOB, OCHOBHBIX IMOHATUN AUCIUILTUHBI.

6.1.9. IIpy MOAroTOBKE K CEMHMHAPCKOMY 3aHSITHIO IO IEPEYHIO OOBSBICHHBIX TEM

MpenojaBaTesiio HEOOXOAWMO YTOUHUTH IUIaH HMX MPOBEAEHUS, MPoAyMaTb (OPMYIUPOBKH H
coJiep’kaHue Y4YeOHBIX BOIIPOCOB, BBIHOCHUMBIX Ha OOCYXJEHHE, O3HAKOMHUTHCS C IEepeuHeM
BOIIPOCOB I10 TEME CEMUHApA.

B xone cemuHapa BO BCTYNHUTENBHOM CIIOBE PACKPBITH MPAKTHYECKYI0 3HAYMMOCTh TEMBI
CEeMHUHAPCKOT0 3aHSTHS, ONPEACTUTh MOPSJI0K €ro MpOBEIEHUs, BpeMs Ha OOCYXJEeHUE KaKIO0ro
yuebHoro Bompoca. [IpuMeHsisi (QpPOHTANbHBIM ONPOC JaTh BO3MOXHOCTh BBICTYIIUTH BCEM
CTyJIEHTaM, IIPUCYTCTBYIOLIUM Ha 3aHATHH.
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B 3axkimrounTensHONW YacTH CEMHHAPCKOTO 3aHSATHS CIEAYeT IMOJBECTH €ro HWTOTH: IaTh
OIICHKY BBICTYIICHUH Ka)KJOTO CTYACHTA M y4eOHOU IPYIIbI B 1IeJIOM. PacKphITh MOJIOKHUTETHHBIC
CTOPOHBI M HEIOCTATKU MPOBEJICHHOTO CEMUHAPCKOTO 3aHATUS. OTBETHTh HAa BOMPOCHI CTYACHTOB.
Briaate 3amanus A1t CaMOCTOSTENIbHOM paOOTHI MO MOATOTOBKE K CIEAYIONMIEMY 3aHITHIO.

6.1.10. IlenecooOpa3Ho B XOJ€ 3alIUThl NMPAKTHUYECKUX padOT 3a7aBaTh BBHICTYMAIONUM U

ayJIMTOPUHU JTOTIOJHUTEIbHBIE W YTOUHSIONIME BOIPOCHl C IEIbI0 BBIICHEHUS HMX MO3MUIMA MO
CYIIECTBY 00CY>KIaeMbIX POOIEM.

Bo3MokHO ITpoBeieHNE 3aHATUH U aTTeCTaluii B AUCTAaHIIMOHHOM (popMaTe ¢ IpUMEHEHUEM
CHCTEMBI JUcTaHIMOHHOro o0ydenus: ynusepcutera (CJO-LMS). Ilopsaok npoBeneHus: paboT B
JUCTAaHIIMOHHOM (hopMaTe YCTaHABIUBACTCA OTACIbHBIMH PACHOPSIKEHUAMHU IPOPEKTOpa 10
y4eOHOI1 paboTe W/1IN EHTPOM Yy4eOHO-METOINYECKOI paboThI.

6.2 MeTozmqecmle YKRazaHus Q151 oﬁyqamumxcn 10 OCBOCHHIO JUCHUIIJINHBI
1.2.1. CTyI[eHT C caMoro Hayajla OCBOCHHA JUCHUIIIMHBI JOJDKCH BHHMATCIBHO

O3HAKOMHUTCS ¢ pabouel mporpaMMoi TUCIUTUIUHBI.

1.2.2. CtyaeHTy HEOOXOAMMO COCTaBUTH JJIsi ceOsi TpaduK BBIOJHEHHS YY4eOHBIX paldor,
npenycmotpennbix PIIJ] ¢ yuérom TpebGoBaHui APYrux IUCHUILIMH, H3Yy4aeMbIX B TEKYIIEM
CEeMECTpe.

1.2.3. Ilpu npoBeneHUM 3aHATUH M MPOLENyp TEKYIIEeH M MPOMEKYTOUHOW aTTeCTallUu C
WCIIOJIb30BAHUEM HHCTPYMEHTOB HH(MOPMAIIMOHHONH 00pa3oBaTEeIbHON CpEeAbl TUCTAHIIMOHHOTO
obpazoBanus yHuBepcutera (LMS MocmonuTtexa), Kak BO BpeMs KOHTAaKTHOW paloThl ¢
IperoiaBaTeNieM TaKk M BO BPEMS CaMOCTOSTENBHOW pabOThl CTYACHT JOJDKEH OOEeCTIeYHTh
TEXHUYECKYI0 BO3MOXXKHOCTb JUCTAHLIMOHHOIO IIOAKIIOYEHHUS K CUCTEMaM JHUCTAaHLIMOHHOIO
oOydyenus. [Ipy OTCYTCTBHMHM TakoW BO3MOXKHOCTH OOCYIUTHh CHTYallMI0 C TIpErojaBaTeieM
JUCLIATUIMHBI.

1.2.4. CamocrosTrenpHas paboTa SBISAETCS OAHUM W3 BUAOB Yy4eOHBIX 3aHsaTUd. Llenp
CaMOCTOSITENIbHONU pabOThl — MPAKTUUECKOE YCBOSHHE CTYIEHTaMH BOIPOCOB, PACCMAaTPUBAEMBIX B
MpOLIECCEe U3YUEHHUS TUCLIUILINHBIL.

Bupl BHEayTMTOPHOM caMOCTOSITEIbHOM padoThI:

- CAMOCTOSITENIbHOE N3YUEHHE OT/IEIbHBIX TEM JUCHUIUINHBL

- IOATOTOBKA K JIEKLIINOHHBIM 3aHITHAM;

- IOATOTOBKA K CEMUHApaM U MPAaKTUYECKUM 3aHSATHSIM;

- oopMiIeHHE OTYETOB MO BBIOJHEHHBIM MPAKTUYECKMM PabOTaM M MOATOTOBKA K HMX
3aIuTe.

JInst  BBIMOJNIHEHMs JIIOOOrO BHMJA CAaMOCTOSITENbHOW  pabOThl  HEOOXOAMMO HPOWTH
CIIETYIOILME ITAIIbI:

- OTIpeJieNIeHuE 1IN CaMOCTOSATENIbHOU PaboThI;

- KOHKpeTH3alus M03HaBaTeIbHON 33/1a4H;

- CaMOOILIEHKa TOTOBHOCTH K CAaMOCTOSITENIbHOU paboTe;

- BBIOOD aJIeKBaTHOTO cr1oco0a IeHCTBUS, BEAYIIETO K PELUICHHIO 33/1a4H;

- IUIaHUpOBaHUE palbOTHI (CAMOCTOSTEIHLHOM WM C TOMOIIBIO TPENoAaBaTelis) Haj
3aJJaHHEM;

- OCYLIECTBJICHHE B MPOIECCE BBIIOIHEHUS CaMOCTOSTEIbHOM pabOThl CaMOKOHTPOIS
(MIpOMEXKYTOYHOTO U KOHEUHOT0) PE3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BHIMOIHEHHS paOOTHI;

- pedekcus;

- Ipe3eHTAalMs] CAaMOCTOSTEIbHON pabOThI MM 3alllUTa MPAKTUYECKOU padoThI.

1. DoH/I OLIECHOYHBIX CPEICTB
@oH/ OLEHOYHBIX CpEACTB MpencTaBieH B llpunoxenun 2 k paboueld mporpamme U
BKJIFOYACT pa3aciibl:
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7.1. MeToibl KOHTPOJISI ¥ OIICHUBAHUS PE3YJIBTATOB O0YUCHHS
7.2 lllkayia ¥ KpUTEPHUH OIECHUBAHKS PE3YyIbTATOB O0yUEHUS
7.3. OuleHOYHBIE CPECTBA

7.3.1. Texkymuuii KOHTPOJIb

7.3.2. IIpomexxyTOUHAs aTTeCTaIs
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Ipunosicenue 2
Pa3znen 7 PII/1 - ®OH/

OLHEHOYHBIX CPEJACTB

MO AUCHUIIJIMHE
«CTpaTernyeckoe ynpapJjeHHe opraHu3anueii Ha 6a3e NPOEeKTHOI

JECHATCJIBbHOCTI)
Hanpasnenue noarotoBku
27.04.02 YnpasiieHHe KauecTBOM
OO6pazoBarenbHast mporpaMma (poQUITb MOATOTOBKH )
«YnpaBjieHne Ka4ecTBoM B HHAycTpuu 4.0»
7. ®OH/I OLIEHOYHBIX CPE/ICTB
B nporiecce oOyueHus B TEYCHHUE ceMECTpa UCTIOIB3YIOTCSl OIICHOYHBIC CPEICTBA TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTecTauuid. [[puMEeHSIOTCS CleAyIoNe OIEHOYHBIC
Cpe/CTBa: TECT, 3allUTa MPAKTHYECKUX Pa0OT, 3aUeT.
OOyuenne mno pgucnuiuimHe «CTparernyeckoe YIpaBlICHHE OpraHusainueld Ha 0Oase

MIPOEKTHON JIeATENBHOCTH» HampaBieHO Ha (OpMHpOBAaHUE Yy OOYYAIOIIUXCS CIEAYIOLINX
KOMITIETEHIIUH:

Ko n HaumeHoBaHNe KOMIIETEHIIUH NuaukaTopsl 10CTHKEHUSA
KOMIIeTeH M
YK-3. Cnocoben  opranmzoBbiBaTh U | UYK-3.1. JleMoHCTpUpYeT ynpaBlieHYECKYIO
PYKOBOJIUTh pabotoit KOMaH/Ipl, | KOMIIETEHTHOCTb, HEOOXO0IUMYIO JUIst
BblpaOaThiBass KOMAaHAHYIO CTpaTeruio Ui | OpMHUPOBAHUS KOMAaH[bl U PYKOBOJCTBA €€
JIOCTHKEHUS TIOCTaBICHHOM 1IeNn paboToii  Ha  OCHOBE  pa3paboTaHHOM
CTpaTeruy COTPYIHUYECTBA.
NVYK-3.2. [Inanupyer, OpraHM3YET,

MOTHBHUPYET, OIICHHBAeT M KOPPEKTHPYET
COBMCCTHYIO ACATCIIBHOCTh ITO OOCTHUXCHHUIO
MOCTABIICHHOW IIEIM C Yy4YETOM HHTEPECOB,
OCOOEHHOCTEH IIOBENECHUS W MHEHHUH €€

YJICHOB.
NYK-3.3. [Ipumensier crnocoObl, METOIbI U
CTpaTeruu ONTUMMU3AIIH COLIMATbHO-
TICUXOJIOTHYECKOTO KIMMaTa B KOJUICKTHURBE,
MPeIyPExKACHUS U pasperieHus
KOH(JIUKTOB, TEXHOJOTUM OOY4YECHHS U
pa3BUTHS npodeccuoHaTbHON u
KOMMYHHKATHBHOW KOMIIETCHTHOCTH YJICHOB
KOMAH/IBL.

VK-5. Cnocoben  anamusupoBate  u | MYK-5.1. AHanusupyer BAKHEHIINE

YYUTBIBATh ~ pa3HoOOpasue  KyJIbTyp B | HI€OJOTHYECKHE W IIEHHOCTHBIE CHUCTEMBI,
MIPOLIECCe MEKKYIbTYPHOI'O B3aUMOJCHCTBHS | cpopMHUpOBaBUIMECS B XOJE€ HCTOPUUYECKOTO
pa3BUTHSL, U OOOCHOBBIBAECT AKTYaJbHOCTh MX
UCIOJIb30BaHUS  NpPU  COLHAIBHOM  H
npo¢eCCHOHATLHOM B3aUMO/ICHCTBUY.

NVYK-5.2. BeicTpauBaeT coLHMaJIbHOE U
npodecCHOHAIbHOE  B3aMMOJEHCTBHE  C
y4eTOM OOHmUX U CHEeU(UUECKHX YepT
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pa3IMYHBIX KYJbTYp u penurui,
0COOEHHOCTEH OCHOBHBIX (HOPM HAYYHOTO U
PEJIMTHO3HOT0 CO3HAHMS, JEJIOBOM U oO0IIei
KYJbTYpbI NPEICTABUTEIECH APYTUX HAUHUKA U
KOH(peccuil, pa3IMYHbIX COLUAIbHBIX TPYIII.

NYK-5.3. Oo6ecnieunBaet CO3aHNE
HETUCKPUMHHAIIMOHHOM cpensl
B3aPIMOIIefICTBPISI HpI/I BBIITOJIHCHHU N

npodecCUOHANBHBIX ~ 3aJa4, JEMOHCTPUPYS
[IOHUMaHHE 0coOeHHOCTEH pa3IMYHbIX
KYJbTYp ¥ HallUil.

7.1  Meroabl KOHTPOJISA U OLICHMBAHUS Pe3YJIbTATOB 00y4YeHUs!

HanmenoBanue [IpencraBnenue
Ne OI[EHOYHOTO Kparkas xapakrepucTrka OLieHOYHOT O OLIEHOYHOTO CPEJICTBA B
oC cpencTsa CpeacTaa dOC
OdopmieHHbIC OTYETHI (>kypHau)
IMpakthueckue — [IPAKTHUECKHX paboT, MpenyCMOTPEHHBIX
1 paBGOTHI paGoueii POrpaMMOH  AMCHMIUIMHBL ¢ [IEPEYEHD MPAKTHYECKUX
(ITpP) OTMETKOH HpernoaaBaTels «3a4TeHo», €Ciu pabor
BBITOJIHEHB! U 0()OPMIIEHBI BCE pabOTBHI.
[IpencraButh OuH pedepar 1Mo BHIOPaAHHOH
TEME C OLEHKOHN IPENOoAaBaTess «3auTEHOY,
2 Petb;p at eclii IpeacTaBieH oauH pedepar B ¢opme I[lepeuens Tem pedepara
(P) [PE3eHTAllMM U Ha OyMa)XHOM
HOCUTEJIE.
7.2 kana u KpUTEPUU OLIEHUBAHNS Pe3yIbTATOB 00y4eHUSs
dDopMa NPOMEKYTOYHON aTTeCTALMHU: 3a4eT.
Jlo naTel MpoOBENEHUs MPOMEXKYTOUHOM aTTecTalluu CTYASHT JOJDKEH BBIIOJHUTH BCE
paboThl, TPEAYCMOTPEHHBIE HAcTOsAlmeH pabouelt mporpamMmoil aucturUiMHbL. —[lepedyeHn

00s13aTeNbHBIX pa0dOT MPECTaBICHbI B MyHKTE 3.4.

HpOMCXCYTOqHOﬁ aTTeCTaluu.

*Ecnu He BBINIOJTHEH OJWH WM Oojee BUIOB y4eOHOM paldOoThl, yKa3aHHBIX B padoueit

mporpamMme, MNpernoaaBaTciib HMECT IMPaBO BbICTABUTb HCYAOBJICTBOPHUTCIBHYHO OLCHKY Ha

Ixana

OLICHUBAHUA

Onucanue
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BemmonHensl Bce BUAbl  yuyeOHOM pabOThl, NPEIyCMOTPEHHBIE

paboueii mporpammoii. CTYAeHT JEMOHCTPUPYET COOTBETCTBHE

3HAHUM, YMEHUH, HAaBBIKOB NIPUBEICHHBIM B TaOJIMLAX [1OKA3aTeIIsAM,
3a4reHo ONepHpYyeT MNPHOOPETCHHBIMU 3HAHHUSIMHU, YMEHUSMH, HABBIKAMH,
IIPUMEHSAECT UX B CUTyalUsAX IOBBIILICHHOW CIIOKHOCTH. IIpu 3TOoM
MOTYT OBITh JIONMYIIEHBl HE3HAUYUTENIbHBIC OIIMOKH, HETOYHOCTH,
3aTPyJHEHMS IIPU aHAIMTHYECKUX OIEPALMX, IEPEHOCE 3HAHUN U
YMEHUH Ha HOBBIE, HECTAHJAPTHBIC CUTYaLUH.

He BbimonHen oauH wiM Oojee BHIOB Y4eOHOH paboOTHI,
IpeIyCMOTPEHHBIX paboueil mporpammoii. CTyIeHT AEMOHCTPHPYET
HETOJIHOE COOTBETCTBHE 3HAHMHM, YMEHHI, HAaBBIKOB ITPUBEICHHBIM B
He 3aureno TabMUIIaX TOKa3aTesiM, JOIMYCKAIOTCA 3HAYUTEIbHBIC OIIMOKH,
HpOSIBIISICTCS. OTCYTCTBHE 3HAHWH, YMEHHH, HABBIKOB IO psay
NIOKa3aTeNei, CTYICHT WCHBITHIBACT 3HAYMUTENBHBIC 3aTPYyIHCHUS
NPy ONEPUPOBAHMHU 3HAHMUSAMH M YMEHUSAMH NPH UX IEPEeHOCEe Ha
HOBBIE CUTYalIUH.

7.3  OueHoYHbIE CPeCTBA

7.3.1. Tekyumuii KOHTPOJIb

Tekymmii KOHTPOJb BBINOJHSETCS C npuMeHeHHeM pedepara. [lepeuenr tem pedepara
NPE/ICTaBICH HUXKE. Pe3yibTaThl TEKYIEro KOHTPOJS YCICUIHO 3aYUTHIBAOTCS, €CIIM MPU OTBETE
BEITIOJTHEHBI BCE TpeOOBaHUS K HANMMCAHWUIO M 3amuTe pedepara: oO03HA4YeHa mpodiemMa |
o0OCHOBaHa €€ aKTyaJIbHOCTh, CJCNaH KpaTKWid aHajdu3 pa3JIYHbIX TOYEK 3pPCHUS Ha
paccMarpuBaeMyr0 TpoOJieMy W JIOTUYHO H3JIOKCHa COOCTBEHHAs MO3MIMUS, CHOPMYITHPOBAHBI
BBIBOJIBI, TEMa PACKPHITAa MOJHOCTHIO, BBIACPKAH OO0BEM, COONIOACHBI TPEOOBaHUS K BHEIIHEMY
0(hOopMIICHHIO, TaHBI IPABUIIBHBIC OTBETHI HA JIOTIOJTHUTEIbHBIC BOITPOCHI.

Pexomenayemble TeMbl pedeparoB
1. CxeMmbl ynpaBiaeHHs IPOESKTOM.

2. Mero/pl ceTeBOro miaHupoBanus 1 ynpasienus (Mmeroast CPM u PERT).

3. KanenmapHoe ruiaHupoBaHHe ¥ IOTOYHOE CTPOUTEIBCTBO C UCIIOJIb30BaHUEM
auarpamm ["aHTa ¥ IUKIIOTpaMM.

4. llenebie nporpamMmel PO.

5. UIIMA (IPMA — International Project Management Association) —
MesxayHapoiHas acColMalus yIpaBIeHUs IPOSKTaMH.

6. JKW3HECHHBIN IUKIT TIPOCKTA.

7. WunuBuayalbHble HHTYUTUBHBIE METO/IbI IPOTHO3UPOBAHUSI.

8. KoiiekTrBHBIC MHTYUTHBHBIE METOIBI IPOTHO3HUPOBAHHSL.

9. dopmann30BaHHBIE METOJIbI TPOTHO3UPOBAHUSI.

10. BamaHCOBBIN MeTO/ IJTAHUPOBAHUSI.

11. BapuaHTHBII METO/ IUTAHUPOBAHUSL.

12. TlporpaMMHO-1Ie/I€BOM METO TIAHUPOBAHMSL.

13. Camo¢uHaHCHpOBaHUE MIPOEKTA.

14. dunaHCHpOBaHUE MPOEKTA C UCIIOIB30BAaHUEM 3a€MHBIX M IPUBJIEKAEMbIX PECYPCOB.

15. Meron pacuera kodddunuenta s¢ppexruBHocTH HHBecTHINI (ARR).

16. Meron pacueTa 4MCTOro MpHUBEAECHHOT0 3 (ekTa (YMCTOM MPUBEICHHON CTOMMOCTH)
(NPV).

17. Meron pacuera uHAeKca peHTabenpHoCcTH nHBecTHIMiA (Pl).

18. Meron pacuera HOpMbI peHTabeapHOCTH nHBecTHINH (IRR).

19. Mopenu OIleHKH WHBECTHLIMOHHBIX PUCKOB.

20. MeTonuKH OLIEHKHU TIepcoHaa.

21. MeXITMYHOCTHBIE METO/IbI YIIpaBIeHUs KOH(IMKTHON CUTYaIHeH.
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7.3.2. IlpoMe:kyTOUYHASI aTTECTAIUSI

[TpomexyTouHas aTTectauus nmpoBoautca Ha 1 cemectpe oOyueHus B opme 3ayera.

DK3aMeH MPOBOJIUTCS 10 OUJIeTaM, OTBETHI IPEIOCTABISAIOTCS MUCbMEHHO C IMOCIETYIOIIUM
YCTHBIM coOecenoBanueM. buetsl GopMHUPYIOTCS M3 BOMPOCOB MPEICTABICHHOTO HUXKE MTEPCUHS.

PersniameHT npoBeeHnns 3avera:

1. B OGuuer BkIItouaeTcs 2 BOMpOca U3 pa3HbIX pa3AesioB TUCIMILINHBL.

2. Ilepeuenn BOIPOCOB COACPKUT 19 BONPOCOB 10 M3y4EHHBIM TEMaM Ha JIEKIIMOHHBIX
MIPAKTUYECKUX 3aHATUAX (IpUIaraercs).

3. Bpems Ha TOATOTOBKY MUCHMEHHBIX OTBETOB - 710 40 MuH, ycTHOE coOeceJoBaHue - 10
10 MunyT.

4. TlpoBeneHuEe aTTeCTallMd C WCIOJB30BAHUEM CPEICTB 3JIEKTPOHHOTO OOyuYeHHs U
JUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOIUN BBIMOIHIETCS B COOTBETCTBUU C YTBEPXKIEHHBIM B
yauBepcurete "[lopsakoM mpoBeAeHUs MPOMEXYTOYHON aTTECTAllMK C UCIOJIb30BAHUEM CPEICTB
3JIEKTPOHHOT0 00YYEeHHUs U TUCTAHLMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHI"

Ilepeyenb BonpocoB
Hcropus ynpaBieHHs IPOEKTaMH.

B3anMocBsi3b ynpaBieHus IPOSKTaMU M HHBECTULIUAMM.
IlepcnexTuBsl pa3BUTHs. TEXHOJIOTHS YIPABICHUS.
Knaccugukarus THIIOB IPOEKTOB.

Ilenp u cTparerus mpoekra.

PesynbTat u ynpasisieMble IapaMeTpbl IPOEKTA.
OkpyKeHHUE MPOECKTOB.

[TpuHIMIBI, METOBI U CHCTEMA IUTAHUPOBAHUSL.
Coneprxanue Ou3Hec-TIaHa.

0. Ucrounuku u hopmbl GUHAHCHPOBAHHUS ITPOCKTOB.

11. Opranuzanusi IpOEKTHOTO (PUHAHCUPOBAHHUS.

12. OcHOBHBIE IPUHIMITEI OLIEHKU 3(P(PEKTUBHOCTH MPOEKTA.
13. Ucxomubie qaHHbIe TSl pacdeTa 3P PEeKTHBHOCTH MTPOCKTA.
14. Onenka > PpeKTUBHOCTH MHBECTUIIMOHHOT'O MPOEKTA.
15. Mopenu o1ieHKH WHBECTHIIMOHHBIX PUCKOB.

16. YnpaBneHnue puckoM NpoeKTa.

17. OcHoBHBIE NPUHLUIIBI YIIPABICHUS IEPCOHATIOM.

18. Ilcuxonornyeckue aceKThl YIPaBICHUS IEPCOHATIOM.
19. MotuBanus. KonpaukTe

BOo~NoOR~WNE



IMpunoxenne 1

TemaTH4YecKMH IJIaH CoacpKaHusA TUCHUIIJINHBI «CTpaTequeacoe yunpaBJi€eHHE OpraHnaauneﬁ Ha 0a3e IIpOCKTHOﬁ

esITeIbHOCTI
M0 HANPABJIEHUIO MOATOTOBKH
27.04.02 «YnpaBJjieHue Ka4ueCTBOM
[Tpodunb moArOTOBKU
YnpasiieHue kauecTBOM B mHaAycTpum 4.0
®opMma 00y4eHHsI: OYHASA
I'ox na6opa: 2025/2026

(MarucTp)
Buabl yuedHoii padoThl, ®opMm
BKJIIOYAsl CAMOCTOSITEIbHYIO Buabi camocTosiTeIbHOM PadoThI bl
Pazren padoTy CTyICHTOB, CTYEHTOB aTTecT
U TPYAOEMKOCTb B Yacax anumn
n/n Jla
J | II/C 5 CPC | KCP | KP. | KIL. | PI'P | Pedepar | Kp [ D | 3
Tema 1. CymHocTh ynpaBiieHuUs
IIPOEKTaMH.
Uctopust ynpaBieHus: MpoeKTaMu.
B3anmocBs3b yIIpaBIICHUS 2 4 +
MPOEKTaMU U MHBECTULIMSIMH.
1 IlepcriekTuBel pasBUTHSL.
TexHosiorus yrpasieHUs
Tema 2. OcHOBBI ynpaBiieHUs
npoektamu. Knaccudukamnus 2 4 + +
2 0a3oBbIX noHsTui. Knaccudukanus
TUIIOB NPOEKTOB. Llens u
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cTparerus npoekta. PesynbraT u
yIpaBisieMble MTapaMeTPhbl
IIPOEKTA.

OKpy>KeHHE MPOEKTOB

Tema 3. busHec-1u1aH.
[IpuHIMIBI, METOABI W CHCTEMA

IUTAHUPOBAHMSL. Copnepxanue
On3Hec- IIaHa.

Tema 4. IIpoektHoE
(buHaHCHpOBaHHE

HcToynnku U (opMeI
(buHaHCUPOBaHUS HPOEKTOB.
Opranuzanys IIPOEKTHOTO
(buHaHCUPOBaHUS

Tema 5. Ouenka 3 peKTHBHOCTH
MHBECTULIMOHHBIX MPOEKTOB.
OCHOBHbIE  NPHUHLUIBI  OLIEHKH

3¢ heKTUBHOCTH. Hcxonnsie
JTAHHbIE TUIst pacueta
s dextuBHOCTH TpoekTa. OleHKa
3¢ heKTUBHOCTH

HMHBCCTUIIMOHHOT' OITPOCKTA.

Tema 6. YipaBneHue pucKamH.
CymHoCTh, BHABI W KPUTEpUU
pHUcKa. Monemn OILICHKU
MHBECTULIMOHHBIX PHCKOB.
YnpaBiieHHuE pUCKOM NPOEKTA.

Tema 7. YnpapiieHue nepcoHagoM
IIPOEKTA.

OcHOBHbIE IPUHIIMIIBI YIIPABICHUS
nepcoHanioM.  llcuxonornueckue
aCIEKTHI YIIPABIEHUS IEPCOHAIOM.
Motusarust. KoHQIUKTHI
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Hrorosoe 3ansaTue

(Dopma ammecmauuu

Bcero gacos 1o JUCHUITIIIMHC B
MEPBOM CEMCCTPC

16

32

60

Onun
pedepar




