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1. lenu, 327244 ¥ IVIAHNUPYeMble Pe3yJbTaThl 00y4eHHs MO0 IMCHUILIHHE

K 0CHOBHBIM 11€J15IM OCBOCHHUS TUCHUILTUHBI « OCHOBBI YIIPABICHUS TPOCKTAMI)
CJIeyeT OTHECTH 00BhEIMHEHNE BCEX paHee MOJYUYCHHBIX 3HAHUN U HABBIKOB B €IUHYIO
KOMIUIEKCHYIO CHCTEMY YHIPAaBJICHUS, 4 TAKXKE M3YUYEHHE U OCBOCHUE CTYICHTAMU
TEOPETUYECKUX OCHOB Y MPAKTUYECKUX HABBIKOB IMPOEKTHOI'O MEHEKMEHTA.

K ocHOBHBIM 3aayaM OCBOEHHUS JUCHUILIMHBI «OCHOBBI YIPABJICHUS MPOEKTAMI)
CHENYET OTHECTH:

- [TonyuuTts mpeacTaBiieHre 00 OCHOBAX Pa3BUTHUS U YIPABJICHUS MPOEKTaMHU BO
BHYTPEHHEW U BHELIHEN CpeLE.

- ChopmupoBath mnpenctaBieHuss 1m0 (GyHIAMEHTAIbHBIM U NPUKIAJIHBIM
paszaenaM JUCHUIUIMHBI M BBIPA0OTAaTh HAaBBIKM MX TBOPUYECKOTO MCIIOJIB30BAaHUS B
HAYYHOW W MPOU3BOJICTBEHHO-TEXHUUYECKOU JIESITETbHOCTH.

- [ToaroroBUTh K aKTUBHOMY OOIIEHUIO B HAy4YHOH, IIPOM3BOJICTBEHHOM
COITMAILHO-00IIECTBEHHOM chepax AeATEeIbHOCTH.

- BripaboTaTh 351eMeHTapHbIE HABBIKM SKOHOMHUYECKOTO aHalIu3a U YMEHUS UX
NPUMEHATh IS TIOHUMAHUS COIUAIBHO-3KOHOMHUYECKUX TMPOIECCOB OLIEHKHU
AKOHOMUYECKOM, COLIMAILHOM 1 KOJIOTHYECKOM MOJIUTHKH.

- Hayuuths rpaMOTHO OCYIIECTBIISITH AEATEIBHOCTD MO TUIAHUPOBAHUIO PA3BUTHS
npoekrta. O0ydeHue mo aucuuruimae «OCHOBBI YIIPABICHUS MMPOSKTaAMU» HAIIPaBIICHO

Ha (opMHpOBaHUE y OOYUAIOIIMXCA CAEAYIOMNUX KOMIETEHIUMA:

Koa v HauMeHOBaHHE KOMIIETEH LU NHauKaTopbl 10CTHXKEHUST
KOMIIETEeHIIMH
YK - 2. CiocoGeH ynpaBisiTh MPOEKTOM Ha NYK-2.1. Pa3pabatsiBaer KOHIIEMIIHAIO
BCEX JTalax ero »KU3HEHHOTO IIHKIa VIpaBJIeHUST TIPOSKTOM HA BCEX JTalax ero

KU3HEHHOTO IMKJIAa B paMKax 0003HaueHHOMH
npoOnemMbl:  GOpPMYITHPYET TeNb €W TMYyTH
JOCTH)KEHUS, 3a]1a4l U CIIOCOOBI X peIIeHus,
00OCHOBBIBAaET AKTYaJIbHOCTh, 3HAYNMOCTH,
O’KU/IaeMbI€ Pe3yIbTaThl K BO3MOXHBIE CEephI
WX IPUMEHECHHSI.

MNYK-2.2. Pa3pabareiBaeT IUIaH peaau3aliu
MIPOEKTa B COOTBETCTBHH C CYIIECTBYIOIUMHU
YCIOBUSMH, HEOOXOIUMBIMH  pECypcamu,
BO3MOXKHBIMH PHCKaMH W pacIpeeieHueM
30H OTBETCTBEHHOCTH YYAaCTHUKOB IIPOCKTA.




NYK-2.3. OcymecTBisieT ~ MOHUTOPHHT
peanu3ali TPOEKTa Ha BCEX JTalax ero
KH3HCHHOTO IIMKJIA, BHOCHT HEOOXOIMMBbIC
W3MCHCHHUS B IUIAH pealli3alid TPOEKTa C
YYETOM KOJMYECTBCHHBIX M KauyeCTBEHHBIX
napaMeTpoB AOCTHUTHYTBIX IMPOMCIKYTOYHBIX
pE3yJIbTATOB.

2. MecTO IMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl

JucuunnnHa «OCHOBBI YIPaBJIEHUS NPOEKTaAMU» OTHOCHTCS K YHCITY
Y4E€OHBbIX JUCHUIUIMH YacTd, GOpMHUpPYEeMOM yYacCTHHUKaMU 0O0pa30BaTENbHbIX
texnousoruii (b.1.2) oOpa3oBarenbHOI MPOrpaMMbl MAarUCTPATYPHI.
Huciumaa «OCHOBBI YIIPaBIEHUS NPOEKTaMW» B3aUMOCBSI3aHa JIOTHYECKU U
COAEPKATEIBHO-METOAUYECKHU CO CIAEAYIOMMNMHU TUCIUIUIMHAMU U npakTukamu OI1:
— «Pa3paboTka NpOAYKTOBOTO pe3yibTaTa MPOEKTay;

- ((MGTOI[OJIOF W1 YIIPABJICHUSA IIPOCKTAMUD;

3. CTpyKTypa M coJep:KaHue JUCHUIITHHBI

OO6mr1ast TpyT0€MKOCTh TUCITATIIINHBI COCTABIISET:
ouHas ¢opma - 5 3a4eTHBIX eauHuIIb, T.e. 180 akagemMuyeckux 4acoB (M3 HUX

134 gaca - camocTosTeNbHAS paboTa CTYJACHTOR).

3.1 Buabl y4eOHoii paGoThl U TPYA0EMKOCTD
3.1.1. Ounas dhopma oOyueHus

. KosnnuectBo CemecTpbl
Bun yueOHo# padoThI v =
n/n 4acoB NepBbIi BTOpO#
AYIUTOpPHBIE 3aHATHUS 48 48
B ToM uucne:
Jlexun 16 16
!
CemuHapcKue/mpakTHIeCKUe 3aHATHS 32 32
2
JlaGopaTopHbIe 3aHATHS
3
CamocrositeibHas padora 134 134
B ToM uucne:




2
IIpoMeskyTOUHasI aTTeCTALUS
9K3aMeH
Hroro 180 180
3.2 TemaTru4yeckuii IJIaH U3yYeHHUs TUCHUTILTHHBI
3.2.1. Ounas ¢popma oOyueHus
TpyaoemkocThb, yac
AyauTopHas pa6ora 3
sy |8 |32
Ne Pa3nesbl/Tembl ) 5 x| T 2 2| o8
5 = S 9 f =2 88| §5
n/n AMCIMILTHHBI ® = &S El 2E| 22| 8¢
A | 8 |EEZ| &5 | E8|E&
= S 28| &8 =S -
< O o s
o o 3 ==
O = = = S
1 BBenenue B ynpaBieHue NPOEKTaMU 19 1 4 14
2 JKu3HEHHBIN ITUKIT IPOSKTa 19 1 4 14
3 Ornpezesienne 1enen u 3a1a4d NpoeKTa 19 1 4 14
4 [TnanupoBaHue NpoeKTa 18 1 3 14
o) YrpaBieHnue pucKkaMH B IPOEKTE 19 2 3 14
6 VYpaBieHrne KOMMYHUKAIUSIMU B 2 3 14
IIPOEKTE 19
7 YrpaBneHnue cTelkxoiepaMmu 19 2 3 14
8 Y1paBieHnEe Ka4eCTBOM B IIPOEKTE 19 2 3 14
9 VYpasieHrne N3MEHEHUSIMU B TIPOEKTE 17 2 3 12
10 3aBeplIeHHE TPOEKTa 12 2 2 8
Hroro | 180 16 32 132

3.3 Coaep:xkanue TUCHUTLTHHBI

Tema 1. BBenenue B ynpasJieHHe NPOEKTAMM.

[Tonstue «IIpoekrt.». IIponecc nnaHupoBaHus, OpraHU3alWH, KOHTPOJIS M

KOOpJIMHAIIMUA PECYPCOB, JJISI JOCTHUKEHHS MTOCTABJICHHBIX LIEJIEH MPOEKTA. 3aKa3uyuK

KaK CTOpOHa, 3akasbiBaromiasi mpoekT. OmnpeneneHue TpeOOBaHUS U OXKHIAHUS

OTHOCHUTCJIBHO

pe3yJibTaTta

MPOEKTA.

OCHOBHBIE

CTEUKXOJIIEPHI

MIPOEKTOB.

JKu3HEHHBIN LMK TPOEKTa. MOCIEI0BATENBHOCTh ITANOB, YEPE3 KOTOPHIE MPOXOAUT

IIPOCKT OT Ha4Yajla 10 KOHIIa




Tema 2. 7ZKu3HeHHbII HUKJI MPOEKTA.

Wuummanus npoekta. OcHOBHbIE TpeOOBaHMsSI MPOEKTa W OICHKA €ro
IpeanojaraeMplx MpeuMylnecTs U puckoB. [ImanupoBanme mnpoekrta. Pazpaborka
rpaduka paboT, pacrnpenereHle pecypcoB, OnpeaesieHne Ol0KeTa U yCTaHOBIICHUE
nenei. Ucnonnenue nmpoekra. CucreMa KOHTPOJIS BHIMOMHEHUs padboT. KoHTpons u
MOHUTOPHUHT. METO bl OTCIIEKUBAHUE KaYECTBA BHITIOJIIHAEMBIX pabOT U 0OeCcIieueHHe
COOTBETCTBUS TPEOOBAHUSM 3aKa3urKa. 3aBEpLICHUE IPOEKTA.

Tembl 3. Onpenesienue Hejiei 1 3a1a4 MPOEKTA.

Onpenenenne wneneld npoekra. MeToapl W CpeAcTBa  LEJIENoJIaraHusl.
Paznenenue nenu Ha 3amauu. [lonnmanue TpeOGoBaHuil 3akazuuka. OrnpeaeneHue
OPUOPUTETOB, YETKUX KpUTEpUM Yycmexa. Meroabl 00ecnedeHHus COOTBETCTBHE
OKUJAHUSM 3aKa3uuhKa. Y4yeT pUCKOB. ['MOKOCTh M aJalNTUBHOCTh B IPOEKTHOM
NEeSATEIbHOCTH.

Tema 4. IlnanupoBanune npoexkTa

Metoasl pa3paboTku rpadukoB mnpoekToB. OIlleHKa PecypcoB MPOEKTa U
IIPOEKTHOM AESITEIBHOCTU. Y UET TIOCTYITHOCTh PECYPCOB, UX CTOMMOCTD M BO3MOKHBIX
orpannuyeHuil. Onpenenenue O0ropkera npoekra. OnpeneneHne KpUTUYECKOro MyTH
MPOEKTa U aHAJIU3 CPOKOB BHINIOJIHEHHUS MPOEKTa. TallM-MeHEeI)KMEHT MPOEKTA.

Tema S. YnpasJiieHue puckamu B IIPOEKTe

Meronosnoruss uIeHTU(PUKALMK, aHAIWM3a M YOPABICHUS NOTEHIMAIbHBIMU
puckamu mnpoekrta. IIoHATUS W BUIBI TNPOEKTHBIX PHUCKOB. JlOKyMEHTHPOBaHUS
MOTEHIUAJIbHBIX pUCKOB. [ [MaHupoBaHue ynpaBiaeHus puckamu. MeTo1bl CHUKEHUS U
PHUCKOB U UX MOCHeNCTBUM. Ponb ynpaBieHus: puckaMu B IPOEKTHOW AESITEIbHOCTH.
MOHHUTOPHUHT PUCKOB BO BHEITHEW U BHYTPEHHEHN CpEJe MPOEKTA.

Tema 6. YnpaBjieHue KOMMYHUKALIUSIMH B MIPOEKTE

Metoapl  ymnpaBiieHUST KOMMYHHMKAIMSIMU B TmpoekTte. MneHtudukarus
3aMHTEPECOBAHHBIX CTOPOH M AaHAJIW3 HX KOMMYHHKAI[MOHHBIX HOTPEOHOCTEM.
Pa3paboTka mnana kommyHukauui. [IlpoBenenne KOMMYHUKAIMOHHBIX aKTUBHOCTEMH.

VYcranoBnenue 3G(HEKTUBHBIX KOMMYHHKAIIMOHHBIX KaHAJIOB M CHUCTEM OOpaTHOM



CBA3M. MOHHUTOPUHTI M KOHTPOJb KOMMYHHUKAIMH. YmpaBieHUE KOHMIUKTaAMH.
[IpyHIMIBI OTKPBITOM KOMMYHHKALIAH.

Tema 7. YpasJieHue creiikxosgepamu

OnpeneneHve © aHajdu3 3aWHTEPECOBAHHBIX CTOpPOH. WaeHTudukams
KJIFOUEBBIX YYaCTHUKOB MTPOEKTA, aHAIN3 UX UHTEPECOB, MOTPEOHOCTEN U OXKUIAAHUI.
Kareropuzanusi 3auHTEpecOBaHHBIX CTOpPOH. Pa3zpaboTka TIaHa yHpaBJICHUS
creiikxongepamu.  OmpenesieHHe  KOMMYHMKAallMOHHBIX — CTPAaTE€Tuy,  aHajau3
MOTPEOHOCTEN CTEHKXONJAEPOB U YCTAHOBIICHHE MEXAaHU3MOB B3aUMOJCHCTBUS.
CocTraBiieHne MaTpHIlbl BOBJIIEYEHHOCTH CTEHKxoJaepoB. Pa3pemienre KOHQIUKTOB.
Ouenka > PeKTUBHOCTH yIPABICHUS CTEUKXOJIIEpaMH.

Tema 8. Ynpas/ieHue kKauecTBOM B MPOEKTE

Mertoapl ynpaBiieHHs] KAYECTBOM B IIPOEKTHOM JAESATENLHOCTH. POpMUpPOBaHUE
IJlaHa YIpaBJ€HUS KayecTBOM. MeTolbl MNpOBEPKM W HU3MEPEHHs KadecTsa.
[InanupoBaHue U peanu3anus MPOLECCOB KOHTpoJisd KadecTBa. OOpaTHas CBsI3b U
HEIPEPBIBHOE YIIyYIlIEHHE B MpoekTe. Ponb oOydueHHs W pa3BUTHS IEpPCOHANIA B
o0ecrieyeHnn  KadecTBa  YOPABICHUS  MPOEKTOM. CoTtpygHuyecTtBO €
3aMHTEPECOBAHHBIMU CTOPOHAMMU

Tema 9. Ynpas/ieHue U3MEHEHUSIMHU B IIPOCKTE

AHaIIN3 NOTEHUIUAJIBHBIX U3MEHEHUN npoekTa. OnpeaeneHne npuanH
M3MEHEHU. Bo3aeiicTBue n3MeHeHni Ha JOCTHXKEHUE 1iesiel npoekTa. OueHka
pPECYpPCOB U BpEMEHU, HEOOXOUMBIX /ISl BHEAPEHUs n3MeHeHuid. PazpaboTka
Ipolecca yupaBiIeHUs] U3MEHEHHUSIMU. ONIPEAEIIEHHE OTBETCTBEHHBIX JIUL, IPOLELYP
U UHCTpyMEHTOB. MneHTudukanus u perucrpanus namMeHeHuit. KommyHnukarus u
corjacoBaHue u3MeHenuii. O6MeH nHdopmareit, 00bsICHEHNUE TPUYNH U
MOCJIEICTBUI N3MEHEHUH, a TAKXKE MOJYyUYEHHUE COTJIACOBAHUS U MOIJIEPKKHU CO
CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH.

Tema 10 3aBepuieHne NpPoeKTa

[InanupoBanue 3aBepiieHus npoekra. Onpeenenre GUHANbHBIX 3a/a4,
pacnpeiesIeHue PECYpPCOB, YCTAHOBIEHUE CPOKOB U OLIEHKA 3aTPAT Ha 3aBEpPIICHUE

npoekTa. DopmMaabHOE 3aBEPIICHUE TPOCKTA. Y YaCTHE 3aUHTEPECOBAHHBIX CTOPOH B



3aBepileHuu npoekra. DopmupoBanue puHaNBLHOTO OTYETA. JJOKYMEHTHPOBaHUE
pPE3yIAbTATOB MPOEKTA, TIOCTUTHYTHIX 1I€JIeH, UCTIOIB30BaHHBIX pecypcoB. OleHKa

s dextuBHOCTH NpoekTa. [Toayuenne oOpaTHOM CBSI3U OT 3aKa3z4yMKa.

3.4 TemaTuka ceMMHAPCKUX/MPAKTHYECKHUX U JJA00PATOPHBIX 3aHATHIA

1. BBenenue B ynpaBiieHHE TPOEKTAMU: OCHOBHBIE TOHATHUS U IPUHLIMIIBL.

2. JKM3HEHHBIN MK IPOEKTA U €ro CTauu.

3. Ponp ynpaBieHus pucKaMu B IIPOEKTE.

4. IlocTaHOBKa LENEH U 3a]1a4 MPOEKTA.

5. IlnaHupoBaHue MPOEKTa: COCTABIIEHUE pabOYero 1miaHa u rpaduka.

6. O11eHKa pecypcoB U OI0/KETUPOBAHUE MPOCKTA.

7. Opranu3anOHHasl CTPYKTypa MPOEKTA: ONPEAECICHUE POJICH U
OTBETCTBEHHOCTEH.

8. YrpaBiieHHE KOMMYHUKAIASMU B IIPOEKTE.

9. YpaBneHue Ka4eCTBOM B IIPOEKTE.

10. YnpaBiieHre BpEMEHEM B IIPOEKTE: PACUET BPEMEHHBIX PE3EPBOB,
KOHTPOJIb CPOKOB.

11. YnpaBieHue cTOMMOCTBIO IPOEKTa: KOHTPOJIb 3aTpaT U OI0pKeTa.

12. YnpaBienne n3MEHEHUSAMU B IIPOEKTE.

13. YnpaBienue nHTEpecaMy 3aMHTEPECOBAHHBIX CTOPOH (CTEMKXOJIIEPOB) B
IIPOEKTE.

14. Ynpasnenre KOHPIUKTaMU B IPOEKTE.

15. YnpaBneHnue ka4eCcTBOM B IIPOEKTE: TECTUPOBAHUE, Ay IUT U KOHTPOJIb
KauecTBa.

16. Ynpasnenue pecypcaMu MPOEKTa: HA3HAYECHUE U YUET PECYPCOB.

17. TexHOnIOrMM ynpaBlIeHHUs MPOEKTAMHU: UCIIOIb30BaHUE TPOrPAMMHOTO
oOecreyeHus U CreuaIn3upoOBaHHBIX HHCTPYMEHTOB.

18. YnpaBnenne TOKyMEHTalMENd U OTYETHOCTBIO MTPOEKTA.

19. ynpaBHeHI/Ie HHHOBAaIWAMMA U U3MCHCHUAMMU B IIPOCKTC.



20. YnpaBieHue UCIIOTHUTEIIMA U KOMaHAOM MPOEKTA.

21. YnpaBiieHre 10JroCpOYHBIMU MTPOCKTAMHU: OCOOEHHOCTH M METOUKH.

22. AHanu3 1 Ol€HKa NOTEHIUAJIbHBIX PUCKOB MPOEKTA.

23. YnpaBneHue KpU3ucaMH U HEIITATHBIMU CUTYallUsIMHU B ITPOEKTE.

24. YupaBieHre MEXTyHAPOJHBIMU POEKTaMH: MEXKKYJIbTYPHbBIE ACIEKTHI U
crenuduka.

25. YnpaBneHre NUHBECTUIIMOHHBIMU MPOEKTaMu: (PMHAHCOBAS OIICHKA U
IIPUHATHE PEIICHUM.

26. YnpaneHue uHpopmanuen u J0KyMEHTalUEN B IPOEKTE.

27. YupaieHue oO11eCTBEHHBIMU MMPOEKTAMU: COIlMaIbHASI OTBETCTBEHHOCTh
Y B3aUMOJIEUCTBUE C OOIIECTBEHHOCTBIO.

28. YpaBiieHUE MPOEKTOM B YCIIOBUSAX HEONPEACICHHOCTA U U3BMEHECHUM.

29. Ynpasnenue npoektoM B IT-chepe: cnenudrka u o0cobeHHOCTH.

30. Metonuka Agile B yripaBieHUU MPOEKTAMH.

31. Yopasnenue OONbIIMMH MPOEKTAMU: CTPATETHH U TAKTHKHU.

32. YnpaBieHre KOMIUIEKCHBIMH IIPOEKTaMU: HHTETPALUS U CBSA3H MEXKIY
HOANPOEKTAMHU.

33. YnopaBneHne npoeKTOM MO MPEAOCTABICHUIO YCIIYT: aHAIU3 U
IJIAHUPOBAHHUE.

34. YpaBiieHHe NPOEKTaMU B TOCYTAPCTBEHHOM CEKTOPE: 3aKYIIKH,
KOHTPAKThI, pEryJIUPOBAHHE.

35. YnpaBieHue npoeKTaMy B MHXXEHEPHBIX OTPACIAX: 0COOEHHOCTU U
CJIOHOCTH.

36. YnpapieHne MpoeKTOM B KyJIbTYPHOU cepe: yrpaBIeHUE U OpTaHU3aIUs

KYJBTYPHBIX COOBITHI U MTPOEKTOB.

3.5 TemaTuka KypcoBbIX NPOEKTOB (KypPCOBBIX padoT)

1. Posib ynpaBiieHUs! pUCKaMU B YCHEIIHOCTH IIPOEKTOB.

2. lHHOBalIMOHHBIE METO/IbI YIIPABJICHUS TPOEKTAMM.



3. Pa3zpaboTka 3(peKTUBHOM MPOESKTHON KOMaH/IbI.

4. [lpumenenne Agile-moaxoaa B ynpaBieHUH MPOCKTaAMH.

5. YrpaBieHue U3MEHECHUSIMHU B IIPOCKTHOM CpEJIE.

6. YpasieHue npoekTamMu B cepe HHPOPMAITMOHHBIX TEXHOJIOTUH.

7. AHanuM3 ¥ TUTAaHUPOBAHUE PECYPCOB MPOECKTA.

8. KauecTBeHHoe IIAHUPOBAHUC B YIIPABJICHHUHN ITPOCKTAMMU.

9. YnpaBnenne KOMMYHHUKALMSIMA B IPOEKTax.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Crpareruu ynpaBieHUs] KPYIMHBIMU TPOCKTAMH.

Ponb cTelKX0naepoB B yIpaBIE€HUN TPOEKTAMM.

[Tporecc popmupoBanus OO KETA TPOCKTA.

OueHka 1 ynpaBJeHUE PUCKAMU B POEKTaX.

VYpaBiieHHE Ka4eCTBOM B IIPOEKTHOM CpeEJie.

VYrpasiieHHe NPOEKTHBIMU JOCTABKAMU U KOHTPOJIb CPOKOB.
Bnusiane UT-TeXHOJIOrUM HA YIIPABIECHUE IIPOCKTAMMU.
[IpuMeneHue MeToa KpUTUUECKOTO MyTH B YIPABJICHUU MPOEKTAMMU.
VYrpaBiieHre MEXKIYHAPOAHBIMU TPOCKTAMH.

VYmpaBiieHHE 4eJI0BEUECKUMHU PECYypcaMu B MPOEKTHBIX KOMaHAaxX.
[TocTpoenue a3 hekTuBHOTO rpaduka NpoeKTa.

[Tporecchl ynpaBieHus: U OpraHU3alUOHHAS CTPYKTYypa MPOEKTA.
VYrpaBiieHHE NPOEKTaMHU B TOCYIAPCTBEHHOM CEKTOPE.
VYpasieHue npoekTamMu B cpepe 3ApaBOOXPAHEHHUS.

Bueapenue ynpapieHus: IPOEKTaMHU B OPraHU3aLIHUIO.
VYrpaBiieHHe NPOEKTaMU B CTPOUTEICTBE.

VYmpasieHue npoektamu B apMarieBTUIECKON OTPACITH.
VYrpasieHue npoekTaMu B KyJIbTYpHOU cepe.

VYnpasieHue NpoeKTaMH B TEJIEKOMMYHHUKAIIMOHHOH cdepe.
Onenka 5(pPpeKTUBHOCTU U PE3YIBTATUBHOCTH MPOCKTOB.
VYrpaBieHne NpoeKTHBIMU PUCKAMH B CIOKHBIX CUTYaIUsX.
Ponb mpoekTHOTO 0hrica B ynpaBIeHUH MPOSKTAMHU.

[Ipumenenune mMeTo0B Six Sigma B ynpaBiIeHUH MPOCKTAMH.



33. YnpaBieHue npoeKkTaMu B cpepe IHEPreTUKH.

34. YupaBiieHHE TPOEKTaMU B aBTOMOOMJIBHOM MPOMBIIIIIIEHHOCTH.

35. YnpaBieHue npoeKTaMu B a3pOKOCMHUYECKON OTpaciiu.

36. Opranuzaiys u ynpaJiieHUE TJI00aIbHBIMU TPOEKTaMHU.

37. Ynpasnenue npoektaMu B chepe GUHAHCOB U OAHKOBCKOM JIEATEITLHOCTH.
38. YnpaBieHue npoekTaMu B cepe Typu3Ma U TOCTEPUUMCTBA.

39. YupaBiienue npoekTaMu B 00pa3oBaTesibHOM cdepe.

40. YmpasieHue MpoeKTaMu B cepe MUIIEBON TPOMBITIUICHHOCTH.

4. YueOHO-MeTOANYeCcKOe U NH(POPMAIIMOHHOE 00ecTeuyeHue

4.1 HopmaruBHble 10KyMeHTbI U 'OCTwbI
4.2 OcHoBHas JuTepaTypa
1. Xamuaynun, B. C. OCHOBBI IPOSKTHOM JAEATEILHOCTH: PaCIIupeHHbIN Kypc / B.
C. Xamunynua. — Cankt-IlerepOypr : Jlanb, 2023. — 240 c. — ISBN 978-5-
507-45553-9. — Tekcr : aneKkTpoHHBIN // JlaHb : AIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL.: https://e.lanbook.com/book/311909
2. Anabees, B. P. YpaBnenue npoekramu B TexHochepe : yueOHoe rmocooue / B.
P. Ana6we, C. 0. Kcannmonyno, C. JI. bypnaka. — Bomornma : Hudpa-
Wmxenepusi, 2023. — 184 c¢. — ISBN 978-5-9729-1237-7. — Tekcer :
ANEKTpOHHBIN // Jlanb : s1eKTpoHHO-OMOIMoTeuHass cucrema. — URL:
https://e.lanbook.com/book/347291

4.3 JlonmoJiHUTe/ILHASA JIUTEPATYypa

1. Mopraues, U. B. Ynpasnenne npoexkramu : yaueOHoe nocodue / . B. Mopraues.
— Bounrorpan : Boarorpanckuii 'AY, 2023. — 88 ¢. — TeKcCT : 31EKTPOHHBIN
// Jlanb : AJIEKTPOHHO-OMOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/343892

2. YnwesHoBa, C. A. Ynpasnenue npoektamu. [Ipaktukym : yauebnoe nocodue / C.
A. YaesaoBa. — Mocksa : MUCHC, 2022. — 64 ¢. — TeKcCT : JIeKTPOHHBIH //
Jlanb : AJIEKTPOHHO-OUOIMOTeUHAS cuUcTeMa. — URL:
https://e.lanbook.com/book/263582

4.4  JIuneH3uoHHOE ¥ CBOOOHO pacnpocTpaHsieMoe NPorpaMMHoOe
o0ecneuyenune
Oducusie npunoxenust, Microsoft Office 2013 (nam Huxe) — Microsoft Open
License. JTunensus Ne 61984042
Oducupie npuioxenus, Microsoft Office 2013 (wm  Huwke) -
Microsoft Open License - JIunensust Ne 61984042 JTorosop Ne 08-05/13 ot 03.06.2013
Akt npuema-niepegaun Ne961, Akt npuema-nepenauun Ne 385


https://e.lanbook.com/book/311909
https://e.lanbook.com/book/343892
https://e.lanbook.com/book/263582

Onepanuonnas cuctema, Windows 7 (wim mHmke) - Microsoft Open License —
JInnen3usiNe 61984214, 61984216, 61984217, 61984219, 61984213, 61984218, 6198
4215;Horoop Ne 08-05/13 ot 03.06.2013 Akt npuema-nepenaun Ne961

4.5 CoBpeMeHHbIe PO(ecCHOHATBbHBIE 0a3bI JAHHBIX U
HH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

1. http://www.gov.ru  CepBep OpraHoB TOCyIapCTBEHHOH  BJIACTH
Poccuiickon ®@enepanumu.

2. http://www.mos.ru Odunmansusiii cepep [IpaBurenscTBa MOCKBBI.

3.  http://www.minfin.ru MunucrtepctBo ¢punancos PO.

4.  http://www.garant.tu I'APAHT 3akoHomaTenbcTBO ¢ KOMMEHTAPHUSIMHU.

5. http://www.gks.ru denepanibHas  cayk0a TroCyaapCTBEHHOMN
CTaTHCTHUKH.

6. http://www.rg.ru  Poccuiickas rasera.

7. http://www.prime-tass.ru  TIPAUM-TACC AreHTCTBO S5KOHOMHYECKO#
uHpopMaIuu.

8. http://www.rbc.ru  PBK (PocbusnecKoncantur).

9 http://www.businesspress.ru JleinoBas mpecca.

10.  http://www.ereport.ru  MmupoBas SKOHOMHUKA.

11.  http://uisrussia.msu.ru  YHuUBepcuTeTCKass HH(POpMAIMOHHAsA CHUCTEMaA
Poccun.

12.  http://www.forecast.ru MAKII (Ilentp Makpo3KOHOMUYECKOTO
Ananu3za u Kparkocpounoro IIporaozupoBanusi).

13.  http://www.cfin.ru KoprnopaTuBHBIIi MEHEIKMEHT.

14.  http://www.fin-izdat.ru W3marenasckuii 1oM «DUHAHCH U KPEIUT

15.  http://economist.com.ru XKypHan « IKOHOMUCT».

16.  http://www.vopreco.ru Kypnan «Bonpockl 5JKOHOMHUKNY.

17.  http://www.mevriz.ru Kypnan «Menemxment B Poccun u 3a
pyoOexxoM»

18.  http://systems-analysis.ru/ JJabopaTopusi CHCTEMHOTO aHaJIH3a

19.  https://gtmarket.ru/concepts/7111 CucremHbIii aHaau3

20.  http://minpromtorg.gov.ru/ MUHHCTEPCTBO TPOMBIIIUICHHOCTH |
toproBiu Poccutickoit @enepanumu.

21.  http://www.rg.ru Poccuiickas razera.

5. MatepuajJibHO-TeXHHYeCKOe o0ecrneyeHne

Aynutopuu 1Sl TEKIIMOHHBIX U CEMHHAPCKUX 3aHITHI 0011ero ¢hoHma: CTOJIbI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS IOCKA, IEPEHOCHON MYIbTUMEINIHBIA KOMIUIEKC
(mpoexTop, MPOSKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpemnogaBartess: CTOI,
CTYJL



6. MeToanueckue peKoMeH AU

6.1 MeToauyeckue peKOMeHIAUM IJIsl MPenoaaBaTeJisi Mo
OpraHu3anuu o0y4eHust

[Ipe3enTanus (0T aHIIIMHACKOIO CJIOBA - IPEICTABIEHHUE) — 3TO HA0Op LIBETHBIX
KapTUHOK-CJIAiIOB Ha OMNpEACIICHHYI0O TeMy, KOTOpbI XpaHuUTCs B (ailie
cneruanbHoro ¢opmara ¢ pacmupernrnem PP. Tepmun «mpesenTtanus» (MHOTIA
TOBOPAT «cCHaiii-puiibM») CBSI3bIBAIOT, TPEXKJE BCEro, ¢ MHGOPMAIMOHHBIMU U
pEKJIaMHBIMU  (DYHKIIMSIMH KapTUHOK, KOTOpBIE pACCUMTaHbl Ha OMNPEIEICHHYIO
KAaTErOpUIo 3pUTeIiel (II0JIb30BaTENEH ).

MynbpTUMeEINITHAS KOMIIBIOTEPHAS IPE3CHTALUS — 3TO:

e JIMHAMUYECKHUIN CUHTE3 TEKCTa, U300paKEeHMU S, 3BYKa;

e HVHTEPAKTUBHBIN KOHTAKT JOKJIQJIUYUKa C JEMOHCTPAIMOHHBIM MaTEpUATIOM;

e MOOWJIBHOCTH W  KOMIAKTHOCTh HMH(POPMAIMOHHBIX HOCHUTENIeH U
000opy1I0BaHUS;

¢ CIIOCOOHOCTH K OOHOBJICHHIO, IONIOJIHEHHUIO U aJlaliTallii WH(OpMAaITUK;

[TpaBuiia opopmMiteHUs] KOMITBIOTEPHBIX MPE3EHTALIUMA

OO6uue mpaBuiia qu3aitHa

MHorue nu3aiHepsl YTBEPKIAIOT, YTO 3aKOHOB U IIPaBWII B AU3aiiHe HET. EcTh
COBETHI, PEKOMEHIAIlMU, NMpUeMbl. J[M3aliH, KaKk BCSIKWI BHUJ TBOPYECTBA, UCKYCCTBA,
KaK BCSKUM CIOCOO OJHUX JIFOACH 00IIaThCs C IPYTrUMU, KakK SI3bIK, KaK MBICIh —
o0oieT Mo0ble MpaBuiia U 3aKOHBHI.

[TpaBwia mpudroBoro opopmiieHUs:

o IllpudgTel ¢ 3aceuykamMu YUTAIOTCSA Jierde, 4yeM TpoTecku (mpudThl 6€3
3aceyex);

o JlJ11 OCHOBHOI'O TEKCTa HE PEKOMEHIYETCS UCII0JIb30BaTh MPOIUCHBIEC OYKBHI.

o IllpudToBOii KOHTpACT MOXHO CO3AaTh MOCPEACTBOM: pasMmepa mpudTta,
TOJIIUHBI mIpudTa, HauepTanus, GOpMbl, HAPABJICHUS U IIBETA.

o IIpaBuia BeIOOpa IIBETOBOI TaMMBI.

° HBGTOBaH raMma A0JIZKHa COCTOATH HE OoJice yeM u3 ABYX-TPEX IBCTOB.



o CylecTByIOT HE cOUETaeMble KOMOMHAIIUU [IBETOB.

o UepHbIil 1BET UMEET HEraTUBHBIN (Mpa4YHbIN) TOJITEKCT.

 benplif TekcT Ha UepHOM (hOHE YNUTAETCS III0XO (MHBEPCHS IIJIOXO YUTAETCS).

PexoMeHaanuu 1o 1u3aiiHy npe3eHTalnun

YtoObl mpe3eHTalrs XOpoIo BOCIPUHUMANACH CIAYIIATEeNIIMA U HE BbI3bIBaja
OTPHUILATENBHBIX SMOLUHI (II0JICO3HATENBHBIX UM BIIOJHE OCO3HAHHBIX ), HEOOXOAUMO
co0r01aTh paBuiia ee 0hopMIICHUS.

[IpesenTanmsi mpeanojiaraeT coveTaHne WHGOPMALUK Pa3TUYHBIX THUIIOB!
TEKCTa, rpauyecKux N300pakeHNH, My3bIKaJIbHBIX U 3BYKOBBIX 3()(DEKTOB, aHUMAIIH
u  BuaeopparmeHntoB.  I[loaToMy  HEOOXOOUMO  YYHUTBIBATH  CHEUU(DUKY
KOMOMHHMpOBaHUS (PparMeHTOB HHGPOpMAlUMU pa3duyHbIX THUHOB. Kpome TOrO,
oopMIIeHHE W AEMOHCTpalUs KaXXJ0ro W3 TEPEUMCICHHBIX TUIIOB HMH(OpManuu
TaK)K€ MMOJUYMHAETCS ONpPENEJIECHHBIM MpaBuiaM. Tak, Hampumep, s TEKCTOBOM
uH(pOpMaIuU BaXKeH BHIOOD WIpUPTa, 11 rpaduueckoil — sIpKOCTh U HACHIILIEHHOCTb
LBETA, JJIl HAWJIYYIIEr0 MX COBMECTHOTO BOCIHPHUATUS HEOOXOAUMO ONTHUMAIbHOE
B3aMMOPACIIOJIOKEHUE Ha Claiie.

PaccMoTpuM pexomeHnanuu 1o oOpMIICHUIO U IPEJICTaBICHUIO Ha JKpaHe
MaTepHaoB Pa3IMYHOrO BUAA.

OdopmiieHne TeKCTOBOM HHPOPMAITUU:

o pazmep mpudrta: 2454 nyHkra (3arojioBok), 18—36 MyHKTOB;

o uBeT mpudra U 1BeT (oHA MOKHBI KOHTPACTHPOBATH (TEKCT AOJKEH
XOpOLLO YUTAThCs), HO HE pe3aTh IJ1a3a;

o THUN MmpUdTa: AJISI OCHOBHOTO TEKCTa Iaakuii mpudt 6e3 3aceuek (Arial,
Tahoma, Verdana),

e KypCHB, TMOJYEPKUBAHUE, IKUPHBIM  MmpUdT, OPONUCHBIE  OYKBbHI
PEKOMEHJIyeTCsl HKCIOJb30BaTh TOJBKO [IJIi CMBICJIOBOTO BbIJEJNECHUS (hparMeHTa
TEKCTA.

Odopminenue rpadpudeckoit uaGopManuu:

o pHUCYHKH, ¢oTorpaduu, auarpaMMbl OpPU3BaHbI JOMOJHUTH TEKCTOBYIO

uHGOPMAIIMIO WK TIepesiaTh ee B 0oJiee HArIsAHOM BUJIE,



o JKEJaTeNbHO M30eraTh B MPE3CHTALMM PUCYHKOB, HE HECYIIUX CMBICIOBOM
Harpy3KH, €CJId OHU HE SIBJSIFOTCS YaCThIO CTUIIEBOTO O(POPMIICHHUS;

o IBET Tpaduueckux H300paKEHUH HE MOKEH PE3KO KOHTPACTUPOBATH C
OOILIUM CTHJIEBBIM O(DOPMIICHUEM ClIaii/a;

o WUIIOCTPAIMU PEKOMEHIYETCSI COMPOBOXKAATH MOSICHUTEIBHBIM TEKCTOM;

o ecnu rpaduueckoe M300pakeHHE UCIIOIb3yEeTCsl B KauecTBe (POHA, TO TEKCT
Ha 3TOM (OHE JOHKEH OBITh XOPOIIO YUTAEM.

Copepxanue 1 pacroyiokeHne nHHOPMAMOHHBIX OJIOKOB Ha Claife:

o UH(POPMAIIMOHHBIX OJOKOB HE JIOJKHO OBITH CIIMIIIKOM MHOTO (3-6);

e PEKOMEHIYyEMBIN pa3Mep OJHOr0 MH(OpMaIIMOHHOTO Oioka — He Oonee 1/2
pasMepa ciaija;

o JKENATENbHO TMPUCYTCTBUE HA CTpaHHIle OJOKOB C Pa3HOTUIIHOU
uH(popmanuen (Tekct, rpaduKu, JuarpaMMbl, TaONHIIbI, PUCYHKHU), JOTOJHSIOIIEH
ApYT Apyra;

¢ KJIIOUEBBIC CJIOBA B MH()OPMAIIMOHHOM OJIOKE HEOOXOIUMO BBIJICTUTD;

o HMH(QOpPMAIMOHHBIE OJOKH JIydIlle pacrojaratb TOPU30HTAIHHO, CBSI3aHHBIC
10 CMBICTY OJIOKM — CJIeBa HAMpPaBo;

« HauOoJsiee BaXXKHYIO0 HHPOPMALIMIO CIIETyeT IOMECTUTD B LICHTP CIIAi1a;

e JIOTHKA MPEIbSBICHUS MH(POPMALUM HA ClaijaX U B MPE3EHTAIUU JO0HKHA
COOTBETCTBOBATH JIOTUKE €€ U3JI0KEHHUS.

[ToMuMO MpaBUIIBHOTO PACHIOJIOKEHHS TEKCTOBBIX OJIOKOB, HY’)KHO HE 3a0bIBaTh
U 00 UX copepKaHUU — TEKCTe. B HEM HU B KOEM Cilydae He JOJKHO COJEpKaTbCs
opdorpaduueckux ommoOokK. Takxke cieyeT yduThIBaTh 0011I1e TpaBuiia opopMIteHuUsI
TEKCTA.

[Tocne coznanus npe3eHTanuu u ee ohopmiieHus, HEOOXOMMO OTPETIETUPOBATh
ee MOKa3 M CBOE BBICTYIUICHUE, MPOBEPUTH, KaK OYyJEeT BBIVISIAECTh MpPE3CHTAIUs B
1eaoM (Ha SKpaHe KOMIIbIOTEpa MJIM MPOCKIMOHHOM 3KpaHe), HACKOJIbKO CKOPO H
aJIeKBATHO OHA BOCIHPUHUMAETCS W3 Pa3HbIX MECT ayJuTOpUH, TPU PaA3ZHOM
OCBEILIEHUH, IIYMOBOM  CONPOBOXICHHHM, B  OOCTaHOBKE, MAaKCHMAaJIbHO

NpUOIMKEHHOM K pealbHbIM YCIOBHSIM BBICTYTIIICHUSI.



6.2 MeToguyeckue yKazaHusi JJ1s1 00y4aIOIIMXCS 110 OCBOEHHUIO
TUCHUNIMHBI

Jlexuus — cucteMaTH4ecKoe, MoCaeA0BaTeIbHOE, MOHOJIOTHYECKOE H3JI0KEHNE
npernojiaparesieM y4yeOHOro Marepuana, Kak MPaBUII0, TEOPETUYECKOIro Xapakrepa.
[Ipyn moATOTOBKE JICKIIMU TPENOAaBaTEh PYKOBOJICTBYETCA pabodeil mporpammoin
JTUCHUIUIMHBL. B miporiecce JeKuil peKOMEHIyeTCsl BECTU KOHCIEKT, YTO MO3BOJIUT
BIIOCJICJICTBUM BCIIOMHUTh U3Y4YEHHBIN yU4eOHBI MaTepuall, AONOJHUTh COAEpKaHUE
IIPU CAMOCTOSITENIbHON PaboTe C IUTEPATYyPOil.

Cnenyer Tarke oOpamiath BHHUMaHHE Ha Kareropuu, (HOpPMYIUPOBKH,
pacKpbIBalOIIME COACPKAHUE TEX WIIU UHBIX SIBICHUM U MPOIECCOB, HAYYHBIE BHIBOJIbI
U NPAKTUYECKHWE PEKOMEHAAIMU, MOJIOKUTEIbHBIA ONBIT B OPATOPCKOM HCKYCCTBE.
KenaTenbHO OCTaBUTH B paOOYMX KOHCIIEKTaX MOJIsl, HA KOTOPBIX JIeNIaTh MOMETKU U3
PEKOMEHOBAaHHOM JTUTEPaTyphl, JOMOJHSIIONIME MaTEpUal IPOCIyIIaHHOMN JIEKIUH, a
TaK)K€ TMOJYEPKUBAIONINE OCOOYI0 BaXHOCTh TE€X WJIM HWHBIX TEOPETUYECKUX
ITOJIOKEHU.

BeiBombl 1O JIEKIMM TOABITOXKUBAIOT PA3MBIILIICHUS] TPENoaaBaTessl o
ydeOHbIM BompocaM. [lpenmomaBaTenbs MNPUBOAUT CHUCOK  HMCIHOJB3YEMBIX |
PEKOMEHAYEMbIX MCTOUYHHMKOB JJII U3YYEHUs] KOHKPETHON TeMbl. B KOHIE JIeKIUU
oOy4Jaromnifecss MMEIOT BO3MOXHOCTh 3aJ]aTh BOIPOCHI MPEMOJIaBaTeNI0 10 TEMe
nekiuu. [Ipu yTeHun JeKuuii Mo JUCUUIUIMHE MOTYT HCIOJIb30BATHCS AJIEKTPOHHBIC
MYJIbTUMEIUMHBIC PE3EHTALIUH.

MeToanueckue yKazaHus 1Js 00y4arouxcs mpu padoTe Ha ceMHUHApe

CeMuHapbl peanu3yloTcsi B COOTBETCTBUU C pabOYMM y4eOHBIM IUIAHOM IPHU
MOCJIEA0BATEILHOM M3YUYEHUU TE€M JUCHUIUIMHBIL. B X0/le MOJArOTOBKH K CEMUHApaMm
oOydJaromiemMycsi peKOMEHIYETCS M3yYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C
JIOTIOJTHUTEILHOM JTUTEPaTypOi, HOBBIMH MTyOJUKAIIUSIMU B IEPUOAUYECKUX U3TAHUSIX:
KypHayax, ra3erax u T.4. [Ipu aTom clieiyeT yuecTb peKOMEHJAMU MPEenogaBaTesis u
TpeOoBaHUsI ydeOHOW mporpamMMbl. PexoMeHnyeTcs Takke aopadaThiBaTh CBOM

KOHCIICKT JICKOWH, ACIad B HEM COOTBCTCTBYIOIIME 3allMCH H3 JIMTCPATYPHhI,



PEKOMEHJIOBAaHHOW TIperojaBareyieM M MPeIyCMOTPEHHON ydeOHOW MpOTrpaMMOii.
CrnenyeT MOATOTOBUTH TE3UCHI JJI BBICTYIJICHHMH MO BCEM Y4e€OHBIM BOIMPOCAM,
BBIHOCHMBIM Ha CEMUHAP.

[TockonbKy aKTUBHOCTH OOYYaloIIEerocsi HA CEMUHAPCKUX 3aHATUSX SIBISIETCS
IpPEeIMETOM KOHTPOJS €ro NpPOABM)KEHHS B OCBOCHHHM Kypca, MOJArOTOBKa K
CEMUHAPCKUM 3aHSTHSIM TpeOyeT OTBETCTBEHHOTO OTHOIICHMs. Ha MHTEepakTUBHBIX
3aHITHUSAX CTYACHTBI JOJKHBI MPOSIBIISATH aKTHBHOCTb.

MeToauyeckue yKa3zaHusi Ui oOyyaloumiuxcsi 10 OpPraHu3anuu
CaAMOCTOAITEIbHOI PadoThI

CamocrosiTenbHas padoTa OOydaroIIMXCsS HaNpaBlIeHa Ha CaMOCTOSITENIbHOE
U3YYCHUE OTIEIbHOM TeMbl Yy4yeOHOU mucuuruinHbl. CamocrosiTenbHass padoTa
ABJISIETCA 0053aTENBHOM NI KaXKJA0ro o0ydaroimerocsi, ee o0beM Mo OnpeaessieTcs
yueOHbIM T1aHOM. [Ipu camocTosiTenbHOM paboTe CTYIAEHT B3aUMOJECUCTBYET C
PEKOMEHJIOBAaHHBIMU ~ MaTepHaJlaMM TpPU yYaCTUM TMpernojaBaTesi B BUJE
KOHCYJIbTAlIMM. DJIEKTPOHHO-OMOIMOTEYHOW cucTeMa (AJIEKTpOHHAs OHOIMOTEKa)
YHUBEPCUTETA OOECIEYMBAET BO3MOXKHOCTh HHAMBUAYAJIBHOTO JOCTyNa KaXKIOTo
oOy4aronierocst u3 000 TOYKH, B KOTOPOW UMEETCS TOCTYI K ceTu MHTepHeT.

[Tpu HamIuM 00YYAIONMINXCS W3 YMCTIA JIUI] C OTPAaHUICHHBIMHA BO3MOKHOCTSIMHU
3I0pOBbsl, OHHM OyIayT oOecleyeHbl TeYaTHbIMU | (WJIH) DJICKTPOHHBIMU

oOpa3oBaTenbHbIMU pecypcaMu B (opmax, aJanTHPOBAHHBIX K OTPAaHUYEHHUSIM HX

310POBBAI.
7. ®OH/] OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00yUeHHUS
HaunmenoBanue [IpencraBnenue
Ne Kpatkas xapakTepucTHKa OLIEHOYHOTO
OLICHOYHOI'O OLICHOYHOI'O CPCACTBA B
oC CpeacTBa
CpeACTBa dOC




CpeacTBO KOHTPOJIS, OPraHU30BaHHOE KaK
crenuanbHas Oecega MENarormyeckoro
. a00THUKAa € OO0y4aroumuMmcsi Ha TeMbl
VYcTHblii onpoc p yaarom . Bompocsl o
CBS3aHHbBIC C U3y4aeMOM NHUCLUIUIMHON, U
2 cobecenoBanue, TeMam/paszenam
pacCuMTaHHOE Ha BBIACHEHHE O0BbeMa
(YO) . IUCHUATLINHBL
BHAHMIA oOyuaromerocs 1o
ompeieiecHHOMY paszielly, Teme, npodieme
U T.I1.
Cucrema CTaHIapTU3UPOBAHHBIX
Teer 3aJlaHuH, MO3BOJISIOIAs
2 (T) aBTOMAaTU3UPOBATh HIPOLEAYPY @OH/ TECTOBBIX 3aJaHUI
M3MEpEHUs YPOBHS 3HAHUM U yMEHUN
o0yyJaromerocs.
Ok3ameH Hrorosast ¢popma oneHkr 3HaHWA. B Bormpocs! k 3x3ameny
3 )] BBICIINX YYCOHBIX 3aBEJICHUSX
MIPOBOJISITCSI BO BPeMsl K3aMEHAIIMOHHBIX
CecCull.
7.2 Illkana u KpUTEPpUN OLEHNBAHMS Pe3yJIbTATOB 00yUYeHUsI

IToxa3arenem OLICHUBAaHUA KOMH@TCHHI/Iﬁ Ha pa3jIMYHbIX

oTamnmax #ux

(dbopMHpoOBaHUs SBISETCA AOCTUKEHUE OO0YYaIOIIUMHUCS TMJIAHUPYEMBIX PE3YJIbTATOB

OOy4YeHHMsI 0 JUCITUTUTMHE (MOIYJIIO).

OIIK-5 - Cnioco0HOCTH ynipaBJjieHHe MPOEKTOM Ha BCEX ITANAX ero *KM3HEHHOI0 I[UKJIAa

Kpurepun ouenuBanus

Moka3zaTeJb
2 3 4 5

HUYK-2.1. OOyuatomuics OOyuatomuics OOyuatomuiics OO0yuaromuiics
PaspabarbiBaeT JIEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
KOHIICTIITHIO MOJTHOE HETIOJTHOE JaCTHYHOE MIOJTHOE
YHpaBJICHUA OTCYTCTBUEC nJIn | COOTBETCTBUEC COOTBETCTBUEC COOTBETCTBUC
MPOEKTOM Ha BCEX | HEJOCTATOYHOE CIICIYFOIIHIX CJICIYFOIINX CIICYIOIINX
JTamax €ro | COOTBETCTBHE 3HAHUU: 3HaHWH: 3HAHUU:
JKU3HEHHOTO CIIeTYFOIUX KOHIICTIIIHIO KOHIISTIIIHIO KOHIICTIIIHIO
LMKJIa B pPAaMKax | YMEHUM: YIIpaBJIE€HUS YIIpaBJIECHUS yIIpaBJIECHUS
0003HAYCHHOM KOHIICTIIIHIO MIPOEKTOM Ha BCEX | MPOEKTOM Ha BCEX | IPOSKTOM Ha BCEX
POOJIEMBL: yIpaBICHHS JTamax ero | sramax ero | sramax ero
dbopMmyupyeT IIPOEKTOM Ha BCEX | KU3HEHHOI'O JKU3HEHHOI'0 JKU3HEHHOT'O




nenb W MYTH | dTamax €ro | IMKJIa B paMKaxX | IMKJIa B paMKaxX | [UKJIa B paMKax
JIOCTHIKEHHS, JKM3HEHHOTO 0003HaYECHHOMN 0003HaYEHHOM 0003HaYECHHOM
3aJjauM U CIIOCOOBI | IUKJIA B paMKax | MPOOJIEMBI: MPOOJIEMBI; MIPOOJICMBI:
ux peuieHus, | 0603HaUYCHHOM ¢dopmynupyet ¢dopmynupyet ¢dbopmynupyet
000CHOBBIBAET MPOOIEMBI: merb W NYTH | Iedh ©W  OyTH | Helb W IyTH
aKTyaJIbHOCTb, dbopmynupyeT JIOCTIDKEHMS, JIOCTIDKEHMS, JIOCTIKCHHS,
3HAYUMOCTb, nenb W TYTH | 3aJla4¥l M CIOCOOBI | 3a/J1a4d M CIOCOOBI | 3a7a4u U CIOCOOBI
0XKUJaeMbIe JIOCTIDKEHMS, X perieHus, | ux perieHus, | ux perieHus,
pe3yIbTaThl M | 33724 U CIIOCOOBI | 0OOCHOBHIBACT 000CHOBBIBAET 000CHOBBIBAET
BO3MOIKHBIC ux pEUICHUs, | aKTYaJIbHOCTD, aKTyaJIbHOCTb, aKTyaJIbHOCTb,
chepsl X | 00OCHOBBIBAET 3HAYUMOCTb, 3HAYUMOCTD, 3HAYHMOCTb,
MIPUMEHEHUS. aKTyaJIbHOCTb, 0XKUJaeMbIe 0XKUJaeMBIe 0KUJacMbIe
3HAYUMOCTb, pe3yIbTaThI U | pe3ysbTaThl U | pe3yJIbTaThI u
0)KHM1aeMbIe BO3MOIKHEIE BO3MOIKHBIC BO3MOYKHBIE
pe3yIbTaThI u | cheps ux | cdepsl ux | chepsl ux
BO3MOKHBIE MIPUMEHEHUS. . MPUMEHEHUSI., HO MIPUMEHEHUSI. ,
chepsl ux | JlomyckaroTcs JIOTTYCKAIOTCS CBOOOIHO
MPUMEHEHUS. 3HAYUTEIbHBIC HE3HAYNUTEIbHBIC OnepupyeT
OIINOKH, OIINOKH, MIPUOOPETEHHBIMU
MPOSBIISACTCS HETOYHOCTH, 3HAHMSMHU.
HEJOCTAaTOYHOCTh | 3aTPyJHEHHS TpU
3HaHUW, TO PANY | aHATUTHYECKUX
MOKa3aTeleH, onepanusx.
oOyJatomuiics
HCIBITEIBAET
3HAYUTEILHEBIC
3aTPYIAHCHUS TPU
OTIEpUPOBAHUU
3HAHUSAMHU TIPU KX
nepeHoce Ha
HOBBIC CUTYaIlVH.
NYK-2.2. Oo0yyaromuiics He | OOyuaromiics OO0yyaromuics OO0yuaromuics
PaspabartbiBaeT yMeeT  WIM B | JIEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
IUTaH peallu3allii | HeJJOCTaTOYHOU HEIOJIHOE YACTHYHOE MTOJIHOE
MpOeKTa B | cTeneHu yMEeT | COOTBETCTBHE COOTBETCTBUE COOTBETCTBHE
COOTBETCTBMM  C | pa3palbaThiBaTh CIICIYFOIIIAX CIICIYFOIIUX CIICTYFOIIIUX
CYIIECTBYIOIUMH | IIJIaH pean3alud | YMEHHUIA: YMEHHUIA: YMEHHIA:
YCIIOBUSIMH, MpOeKTa B | pa3pabaTbIBaTh pa3pabaTsiBaTh paspabatsiBaTh
HEOOXOIMMBIMU COOTBETCTBMM  C | [aH peanu3aluy | IUIaH pEanu3aluy | IIaH pealu3aluu
pecypcamu, CYLIECTBYIOUIUMH | MPOEKTA B | TIPOCKTa B | IpoeKTa B
BO3MOKHBIMU YCIIOBUSIMH, COOTBETCTBHM  C | COOTBETCTBUH  C | COOTBETCTBHH  C
pUCKaMu U | HEOOXOIUMBIMH CYHIECTBYIOMUMH | CYIIECTBYIOIMMHU | CYHIECTBYIOLIUMH
pacrpezeieHueM pecypcamu, YCIIOBHSIMH, YCIIOBHUSIMH, YCIIOBHUSIMH,
30H BO3MOKHBIMHU HE0OXO0UMBIMHI HEO0OXOIMMBIMU HEO0OXOTMMBIMU
OTBETCTBEHHOCTH | PUCKaAMHU U | pecypcamu, pecypcamu, pecypcami,
Y4aCTHUKOB pacnpeaeacHueM BO3MOKHBIMHU BO3MOKHBIMH BO3MOYKHBIMH
IIPOCKTA. 30H puckamMu H | pUCKaMu " | pyCKaMu u
OTBETCTBEHHOCTH | pachpeeeHueM pacnpenenecHiueM pacnpezeneHueM
YY4aCTHUKOB 30H 30H 30H
IIPOCKTa OTBETCTBCHHOCTHU OTBCTCTBCHHOCTH OTBCTCTBCHHOCTH
Y4YaCTHUKOB Y4aCTHUKOB Y4aCTHUKOB
MPOEKTA. MPOEKTA. MPOEKTA.
Jlomyckarorcs VYmennst ocoensl, | CBOOOIHO
3HAYUTEIbHBIC HO JIOIYCKAaIOTCS | ONEpUpyeT




omnoKH, HE3HAYUTEIIbHbIE proOpeTeHHBIMU
HPOSIBIISICTCS OLnOKH, YMEHUSIMH,
HEIOCTaTOYHOCTh | HETOYHOCTH, OpUMEHAEeT HUX B
YMEHUH, MO psIy | 3aTpyJHEHUS TpPHU | CUTyalHsax
MTOKa3aTeleH, AHAIIUTUYECKUX MTOBBIIICHHON
oOyyaromuiics onepanusix, CJIO’KHOCTH.
WCTIBITHIBAET nepeHoce yMeHHH
3HAYUTENbHbIE Ha HOBBIE,
3aTpyAHEHHUs MpH | HECTaHIApTHbIE
OTIepUPOBAHUH CUTYalUH.
YMEHUSIMH TIPH UX
nepeHoce Ha
HOBBIE CUTYyallH.
HNYK-2.3. Obyuaromuiicst He | OOyvaromuiics OObyuaromuiics OOyvaromuiicss B
OcymuiecTBisieT BJaJeeT WIM B | BIaJEeT HABBIKAMHU | YaCTHYHO BIAJCET | MOJTHOM  O00OBeMe
MOHUTOPHUHT HCI[OCTaTO‘IHOfI MOHUTOpPHUHTA HaBbIKaMH BJIaA€CT HaBbIKAMH
peanuzaunu CTETIEHH BJAJEeT | peaqu3aluu MOHUTOPHHIA MOHUTOPHHIA
NPOEKTa Ha BCEX | HABBIKAMU IPOEKTa Ha BCEX | peaqu3alyu peanu3annuu
JTanax €ro | MOHUTOpPWHTA JTanax €ro | MpoeKTa Ha BCEX | MPOEKTa Ha BCEX
KU3HEHHOTO peanuzaniu JKU3HEHHOT'O JTanax ero | sTamax ero
LIUKJIA, BHOCUT | IPOEKTa Ha BCEX | LUKIA, BHOCHUT | JKU3HEHHOT'O KU3HEHHOTO
HEOOXOIUMEBIC JTanax ero | HeoOXOoAMMBIC UK, BHOCHUT | IIHMKIIA, BHOCHT
U3MCHCHUA B IIVIaH | ) KU3HCHHOI'O U3MCHCHUA B IIJIaH HCO6XOILI/IMLIC HCO6XOI[I/IMI>IC
peanuzaunu LIUKJIA, BHOCHUT | peanu3aluu W3MEHEHUS B IUIaH | U3MEHEHHS B IUIaH
IPOEKTa C YYEeTOM | HEOOXOAUMBIE MIPOEKTa C YYETOM | peanu3aluu peanu3anuu
KOJINYECTBCHHBIX U3MCHCHUA B IIVZIaH | KOJIMYCCTBCHHBIX IMIPOCKTa C YUCTOM | IIPOCKTa C Yy4YETOM
U KaueCTBEHHBIX | peanu3alyu U KaueCTBEHHBIX | KOJMYECTBEHHBIX | KOJIMYECTBEHHBIX
napamMeTpoB MPOEKTa C YYETOM | MapaMeTpoB W KaueCTBEHHBIX | ©  Ka4E€CTBEHHBIX
JOCTUTHYTBIX KOJINYECTBCHHBIX JOCTUTHYTBIX rnapamMeTpoB rnapamMeTpoB
IMPOMEKKYTOYHBIX u Ka4CCTBCHHBIX | IMTPOMEKYTOYHBIX JOCTUTHYTBIX JOCTUTHYTBIX
PEe3yJIbTATOB. napameTpoB Pe3ysIbTaTOB, MPOMEXKYTOUYHBIX | MPOMEXYTOUHBIX
JOCTUTHYTHIX JIOITyCKaI0TCS pe3yibTaToB, HO | PE3yNLTaToB,
IMPOMEKKYTOYHBIX 3HAYUTCIIbHbIC JO0IMyCKaroTCA CBO6OZ[H0
Pe3yIbTaTOB. omnoKH, HE3HAYUTEIIbHbIE NpUMEHSET
MPOSIBIISICTCS OLINOKH, NOJTy4YEHHbIE
HEAO0CTAaTOYHOCTH HCTOYHOCTH, HaBbIKN B
BJIaJICHUS 3aTpyIHEHHS TIIPHU | CUTYyaLUsIX
HaBBIKAMHU I10 PSIly | aHATUTHYECKUX MOBBIILICHHOM
nokasareJien, orepanusx, CJIO’KHOCTH.
OOyuatomuics nepeHoce yMeHHH
UCTIBITHIBAET Ha HOBBIE,
3HAYHUTCIIbHbBIC HECTaHIAPTHBIC
3aTpyAHEHUS IIpH | CUTyalWH.
PUMEHEHUHT
HaBBIKOB B HOBBIX
CUTyaluAax.

7.3 OueHoYHbIE CpeACTBA

7.3.1 Bonnpocsl AJ1s1 IOATOTOBKH K 3K3aMeHY 10 AucUHUILINHE «OCHOBBI
ylpaBJjeHHUs MPOeKTAMMN
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¢popmupoBanue komnerenuuu YK-2

. OCHOBHBI€E 3Tarbl YIIPABICHUE MPOECKTaMHU.

. JKM3HEHHBIN LIUKJI IPOEKTA U €T0 CTaAUU

. OCHOBHBIE POJIM U OTBETCTBEHHOCTH B ITPOCKTHON KOMAaHJIE.
. MeToapl 1 NOAXOIbI TPU YIIPABJICHUN MPOCKTAMU

. IIpOEKTHBIN CTEUKXOJIJIEP U Er0 POJIb B IIPOEKTE.

. IHCTpyMEHTBI U TEXHOJIOTUY YIIPABJIEHUS NPOEKTaMU

. @akTopsl HOPMUPOBAHUM OFOJKETA MPOEKTA.

. OCHOBHBIE METO/IbI OLIEHKU PUCKOB B IPOEKTE

. Kputnuecknii myTh mpoekTa U METOABI €T0 ONPEAETIECHUS.

. KOHTpoIb CPOKOB U €T0 OCYIIIECTBICHHE.

. MeToibl 1 HIHCTPYMEHTHI JUISl YIIPABJICHUS! KOMMYHHKAIUSIMHU B TIPOCKTE.

. MeTobl M TOAXOIBI AJIs1 YIIPABIICHHS KAUECTBOM B TIPOEKTE.

. OCHOBHBIE aCTIEKTHI YIIPABJICHUS PECypCaMH MPOEKTa.

. OCHOBHBIE HHCTPYMEHTHI U TEXHUKH MPH IJIAHUPOBAHUHU TPOEKTA.

. YIipaBiieHUE U3MEHEHHUSIMH B TIPOSKTHOMN 1EATEIbHOCTH.

. Pormu u pysHkumum npoextaoro oduca (PMO)

. YripaBieHHe MPOSKTaAMH B MEXAYHAPOIHOU Cpefie

. Agile-metomosiorust B ynpaBieHHN POCKTaMH.

. MeTo1bl ¥ TOAXO0/IBI IPU YITPABICHUH KPU3UCHBIMHU CUTYAIIUSMU B POCKTE
. OCHOBHBIE METO/IbI OIIEHKH d(PPEKTUBHOCTH MTPOCKTA.

. [TpoeKTHBII KOHTPOJIb U €0 OCHOBHBIC (DYHKITHH.

. OCHOBHBIE TaIbl IPU 3aKPBITUH MTPOEKTA.

. MeTobl M IOAXOIBI JJIs YIIPABJICHUS! KOH(MIUKTAMH B TIPOCKTE

OcHoBHbIE (DaKTOpPBl TMpU YOPaBIECHUH TMPOCKTAMH B  YCIOBHUAX

HEOIPEICIICHHOCTH.

25.

26

217.
28.
29.
30.
31.
32.
33.
34.
35.

OcHOBHBIE dTaIlbl IPOLIECCA NIJIAHUPOBAHUS IPOEKTA

. Y4eT UHTEepeCcOB 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJAEPOB) B IPOEKTE.
Metoasl 1 MOAXOABI ITPU YIPABICHUN HHHOBALUSAMU B IIPOEKTE.
OcHoBHbIE TPEOOBAHUSA K JOKYMEHTALMU U OTYETHOCTH MPOEKTA.
OCHOBHBIE METO/IbI aHAJIN3A U OLIEHKN ITOTEHIHAIBHBIX PUCKOB MPOEKTA.
®akTopbl BEIOOPA ONTUMAIILHOTO METO/1a YIIPABICHUS POEKTOM.
MeTtonbl 1 TOJXO/IbI pU yrpaBiieHuu rpoektom B IT-chepe.
Oco0OeHHOCTH yTipaBiieHUs OOJIBIIMMHU TPOEKTAMHU.

VYpaBiieHHe NPOEKTOM IO IPEIOCTABICHUIO YCIIYT.

Oco0eHHOCTH yIpaBiIeHUs POEKTaAMH B TOCYAapCTBEHHOM CEKTOPE.
Mertoasl 1 OAXOABI ISl YIIPABJIEHUS IPOEKTaAMU B CTPOUTEIILCTBE.



36. OcHOBHbIE METOAbl M TMOAXOAbl TMPU YIOPaBICHUU MPOCKTAMU B
dbapmaneBTUYECKON OTpaCu.

37. IIpyuHIIMIIBI 1 METO/BI YIIPABIICHUS MPOEKTAMU B KYJIBTYpHOU cdepe.

38. OcHOBHBIC aCMEKTHI YIPABICHUH MPOEKTOM B TEICKOMMYHHKAITMOHHOM
cdepe.

39. Meroapl W MOAXOABI YIPABICHUS PUCKAMH B MPOCKTAX B YCIOBHIX
HEONPEICTICHHOCTH.

40. OcHOBHBIE METO/IbI OLIEHKH 1 BBIOOPA MPOEKTHBIX MHBECTHUIIHIMA

41. OcHOBHBIE 3TaIlbl YCIIEUTHOTO BHEAPEHUSI CUCTEMBI YIIPABIICHUS TPOCKTaMU
B OpraHu3anuu’?

42. Metoapl W TIOAXOABI YIPABJICHHUS NPOCKTAMH BO BpEMS KPHU3HUCOB H
HEIITaTHBIX CUTYaIIHH.

43. YrpaBieHHE MPOEKTaMH B HH)KCHEPHBIX OTPACIISX.

44. OcHoBHBIEC TPeOOBaHUA K YIpaBIEeHUIO MH(GOPMAIIEH U IOKyMEHTalluenl B
MIPOEKTE.

45. OcCHOBHbIE METOJBI W TOJIXOJbI IS YIPABJICHHUS OOIIECTBEHHBIMU
MIPOCKTaMHU.

46. MeTopl ¥ TIOJXOIbI YITPABICHUS OKUIAHUSIMH CTEHKXOJIEPOB B TIPOCKTE.

47. OcoOEHHOCTH YTIPABIICHUS MPOEKTAMU B YCIOBUAX OBICTPO MEHSIOMIETOCS
OKPYKEHUHI.

48. OcHOBHBIE METOJAbI W WHCTPYMEHTHI YIPaBICHUS KyJIbTYPHBIMHU
Pa3TUYUSIMU B MEKIYHAPOIHBIX MPOEKTAX.

49. MeTonpl ¥ IOJIXO/IbI YIIpaBICHUSI pa0OYUM MPOIECCOM B TIPOEKTE.

50. OcHoBHBIE TpEOOBaHUS K JTOKYMEHTAIIMU U OTYETHOCTH MPOEKTa?

51. MeToibl ¥ MOAXObI YIIPaBICHUS IPOEKTAMH B TOCYIAPCTBEHHOM CEKTOpE?

52. OcobeHHOCTH yIpaBIICHUsI POSKTaMH B HEPTETa30BOM OTpacin?

53. Meroapl W TOAXOABI YIPABJICHHS MPOCKTAaMH B (apMarieBTUICCKON
oTpacnu?

54. KauecTBeHHOE TUTAHUPOBAHKUE U METOJIbI €r0 OCYIIECTBICHUS B IIPOEKTE

55. OcobeHHOCTH yIpaBlIeHUs MPOEKTaMU B 00pa3oBaTebHON chepe

56. Kakue Meroapl M MOIXOJbI MOTYT OBITH MCIOJIb30BaHBI MPH OIEHKE U
MIPOTHO3WPOBAHUH PUCKOB B TIPOEKTE?

57. OcHOBHBIC METOJBI M TOAXOMBI YIPABJICHUU IMPOCKTAMHU B KYJIBTYPHOM
cdepe.

58. OcCHOBHBIC TPUHIUIIEI W WHCTPYMCHTHI YIIPABJICHUU TMPOCKTAMU B
KOHCAJITHHTOBOH cepe.

59. MeToapl W TOAXOMBI IJIS CO3MaHHMS W ToanepkaHus 3(PGEeKTHBHOTO
KOMaHTHOTO B3aMMOICHCTBHSI B TIPOEKTE



60. OCHOBHBIE METOJIbl U MHCTPYMEHTHI JIJIsl YIIPABJICHUS MPOSKTHBIMU PUCKaAMU
U U3MEHEHUAMU?

DoH/ TeCTOBbIX 3aJaHUM
1o AucHUIUInHe «OCHOBBI YIIPABJICHUS MPOCKTAMM»
¢popmupoBanue komnerenuuu YK-2

1. Uto Takoe KpUTUUECKHUH MyTh MIPOCKTA?
a) CNIMCOK KpUTUYECKH BAXKHBIX 3a/1a4
b) Camas gosras mocjaea0oBaTEILHOCTD 3a/1a4 B MPOEKTE
c¢) Bce 3amaun, KoTophIe BIUSAIOT HA YCIIEX MPOEKTA
d) 3agaun, KOTOpBIE TPEOYIOT SIKCIIEPTHOTO MHEHHUS
OtBeT: b) Camast 1oarast moCie10BaTeIbHOCTh 3a/1a4 B MPOEKTE

2. YUto Takoe CTeHKXO0JIephl B MPOEKTe?
a) 3ajaun, KOTOpbIEe TPEOYIOT HKCIIEPTHOTO MHEHUS
b) 3agaun, KOTOpbIE UMEIOT NMPSMOE OTHOIIEHUE K (PMHAHCOBBIM acClEKTaM
MIPOCKTa
c¢) JIronu 1 opranu3anum, KOTOPbIE MOTYT BIMATH HA IPOEKT WU OBITH
3aTPOHYTHI IPOEKTOM
d) 3agauu, KoTOphIe TPEOYIOT MEXKTYHAPOJIHOTO OIbITA
Otger: ¢) JIrogu u opranu3aiu, KOTOPbIe MOTYT BIUATH HA MIPOEKT WK OBIThH
3aTPOHYTHI IPOECKTOM

3. UTo Tako€e )KU3HEHHBIN [IUKJII TPOEKTA?
a) CpoK >KM3HU IIPOEKTa
b) Ilponecc mianHupoBaHus MPOEKTa
) DTanbl, yepe3 KOTOpbIE MPOXOIUT NPOEKT, HAUMHAS C UCH U 3aKaHYUBas
3aBepIICHUEM
d) IIponecc ananm3a pUCKOB B MPOEKTE
OtBer: ¢) Drarebl, yepe3 KOTOpbIE MPOXOIUT ITPOEKT, HAYNHASA C UJEU U
3aKaH4YMBas 3aBEPILICHUEM

4. Kakue U3 nepeyncieHHbIX MOIX0/I0B MOTYT ObITh UCIIOJIb30BAHBI IPU
YIPaBJIECHUH POEKTaMU?
a) Bogonagnas moaens v ruOKMe METOI0JIOTUN
b) OyHKIIMOHATBHOE yNIpaBIeHUE U MAaTPUYHOE yIIPaBICHUE
¢) MexayHapoaHoe ynpaBlIeHUE U KAYECTBEHHOE YIIPaBJICHUE



d) JIuneitHoe yrpaBiieHHE U KOMAaH/IHOE YIIpaBJICHHUE
OtBeT: a) Bogonaanas Moaenb U THOKHE METO0JIOT U

5. Kakue u3 nepeunciaeHHbIX METOIOB OLIEHKN PUCKOB B IIPOEKTE
CYILLECTBYIOT?
a) SWOT-ananu3 u aHaimu3 JepeBa Ienei
b) brogxeTupoBaHue U MIIAHUPOBAHUE PUCKOB
c) Meton necatu cekyHa U MeToJ aHanu3a [lapero
d) UnenTuduxanus puckoB U aHAJIU3 BEPOSITHOCTH U BO3JICHCTBUS
Otset: d) UnenTudukanys puckoB U aHajIu3 BEPOSATHOCTU U BO3ACHCTBUS

6. Kakue u3 nepedncieHHbIX (PaKTOpOB HEOOXOAMMO YUYUTHIBATh MTPU
(dbopmupoBaHuU OrOKETa MPOEKTa?
a) Pecypcbl, croumMocTh Tpyaa U Bpemst
b) Bpemsi, kauecTBO U CTENIEHb 3aBEPUIEHHOCTH MPOEKTa
c) Puck, kauecTBO U CTOMMOCTh
d) MeToap! ynpaBieHus!, pUCK U JI0JIIO pPhIHKA
Otger: a) Pecypchl, CTOUMOCTb TpyZa U BpeMst

7. Yrto Takoe npoekTHbiid opuc (PMO)?
a) OtaenbHas KOMaHAa, OTBETCTBEHHAs 32 yIPABICHUE PUCKaMU B TIPOEKTE
b) Otnen, KOTOPHIM 3aHUMAETCS Pa3pabOTKON MPOCKTHBIX TJIAHOB U
OTYETHOCTHU
c¢) CtpykTypa, KOTOpas MOAAEP>KUBAET CTAHIAPThl U METOA0JIOT U
yIpaBIeHUS MPOSKTAaMH B OpTaHU3aluN
d) Komanna, 3anumaroniasicss pa3pad0TKON MPOEKTHOM TOKyMEHTaluu
Otgert: ¢) CTpyKTypa, KOTOpas MOAEPKUBAET CTAHIAPTHI U METOI0JIOTUN
yIpaBIeHUS MPOSKTAMU B OPTaHU3AINN

8. UTo Takoe ynpaBiIeHUE KaYECTBOM B IIPOEKTE?
a) [Ipomecc onpeneneHust 1 00ECIICUCHHUS COOTBETCTBHS TPEOOBAHUSIM
pOeKTa
b) KoHTposb BeIMOTHEHUS 33124 MPOEKTA
c) OnpezeneHue U aHaanu3 PUCKOB B MPOEKTE
d) Meton ynpaBiieHUs] ”BMEHEHUSIMU B TIPOCKTE
OtBer: a) [Ipomecc onpeneneHus U 00SCIIEUCHHUS COOTBETCTBHSI TPeOOBAHUAM
POeKTa



9. YUto Takoe KOHTPOJIb CPOKOB B MpOEKTE?
a) [Ipouecc onpesenenust ¥ KOHTPOJIS BHIMOTHEHUS 3a]1a4 B POEKTE
b) AHanu3 1 yripaBieHUE pUCKaMU, CBA3aHHBIMU C CPOKaMU MIPOEKTa
¢) MOHUTOPHHT ¥ KOHTPOJIb JOCTUKEHUS ONPEIEICHHBIX BPEMEHHBIX PAMOK
B ITPOEKTE
d) IIponecc muaHupoBaHUS U KOOPIWHAIIUU PECYPCOB B IPOCKTE
OtBet: ¢) MOHUTOPUHT U KOHTPOJIb TOCTHKEHHUSI OIIPEACIICHHBIX BPEMEHHBIX
PaMOK B MIPOEKTE

10. YTo Takoe MpPOEKTHBIN CTEUKXOAEP?
a) UenoBek, OTBEYAIOLINI 3a YIIPABICHUE TPOCKTOM
b) JIto00# yyacTHUK MpoEKTa, BKIIOYAsl 3aKa34MKa, KOMaHIy [IPOEKTa U
JIPYTUX 3aMHTEPECOBAHHBIX JIULI
¢) DKcnepT, OTBETCTBEHHBIH 3a aHAJIN3 PUCKOB B IPOEKTE
d) Menemxep, oTBeUarolnii 3a INIAaHKPOBAHKUE U KOHTPOJIb 3a]1a4 MTPOEKTa
Ortgert: b) JIt000i1 yuacTHUK NMPOEKTa, BKJIIOYas 3aKa34lKa, KOMaHly IPOEKTa U
JPYTUX 3aUHTEPECOBAHHBIX JIUI]

11. Kakue MHCTpYMEHTBI U TEXHOJIOTUH MOTYT OBbITh UCIOJIb30BaHbI JJIsI
yIpaBJIEHUS IPOEKTaMu?
a) DJNEeKTPOHHbIE TAaOJULBI U 3JIEKTPOHHAS TIOYTa
b) Tenedon u dakc
c¢) [IporpammHubie cucTeMsbl yripaBiaeHust mpoektamu (Project Management
Software)
d) ByMaxxHble JOKYMEHTBI U KapTOUKH
Otger: ¢) [Iporpammubie cucTeMbl ynpaiieHus rnpoekramu (Project
Management Software)

12. Yro Takoe ruOkue METOAO0JIOTUN YIIPABJICHHS MPOEKTaMU?
a) Metos! ynpaBieHUs IPOEKTaMH, MPEA0CTABIISIONINE THOKOCTh B
W3MEHEHUH TPeOOBAaHUM U METO/IOB PabOTHI
b) MeToas! yrpaBiieHUs MPOEKTaMU, 00ECIIEYUBAIOIIUE CTPOTOE CIACIOBAHUE
IIaHy
¢) MeToas! yrpaBiieHUs] IPOEKTaMU, OCHOBAaHHBIC HA aHAJIN3€ PUCKOB
d) Meroapl yrpaBlieHUs MPOCKTaMH, aKIICHTHPYIOITNE BHUMAaHNE Ha
KauecTBE MPOIYKTa
OtBet: a) MeToibl yripaBiieHUs TPOCKTaMU, TIPEIOCTABIISIONINE THOKOCTh B
W3MEHEHUH TPeOOBAaHUM U METOJIOB PabOTHI



13. Yto Takoe MpOeKTHBIN Or01KEeT?
a) O0muit 00beM (prHAHCHUPOBAHUS POEKTA
b) Cnrcok 3a/1a4 ¥ B3aUMOCBSI3el MEXy HUMU
c) [Inan pacnpenenenust peCypcoB U 3aTpaT Ha BBITIOJHEHHUE MTPOEKTa
d) 3amaun ¥ CPOKH BHITIOTHEHUS MPOCKTA
Otger: ¢) [lnan pacrnpenenenus pecypcoB U 3aTpaT Ha BBIMIOJHEHNE TPOEKTa

14. Yto Takoe KOHTPOJIb KaYeCTBa B MPOEKTE?

a) O1ieHKa ypOBHS BBIIIOJHEHHS 33]]a4 B POEKTE

b) Onpenenenue COOTBETCTBUS PE3YIHTATOB MPOEKTA YCTAHOBICHHBIM
CTaHAapTaM U TpeOOBaHUAM

¢) MOHUTOPHHT ¥ KOHTPOJIb PACXOI0B B MPOCKTE

d) YmpaBieHue KoMMyHHUKaIUEH B MPOCKTE

OtBert: b) OnpeneneHne COOTBETCTBUS PE3yIbTAaTOB MPOEKTA YCTAHOBICHHBIM

CTaHngapTaM U Tp€6OBaHI/I$IM

15. Yto Takoe pe3epBhl B IPOEKTE?
a) JlonmomHUTENBHBIE PECYPCHI, BBIJCICHHBIC HA BHITIOJIHEHUE TTPOCKTA

b) JlonosHuTensHOE BpeMs, MPEIYCMOTPEHHOE JIJISl 3aBEPILIECHUS TPOEKTA
c¢) JlononHuTenbHbBIE 3a/1a4u, TOOABJIECHHBIE B MMPOEKT JIJIsl TOBBIIIEHUSI €T0

KauecTBa
d) JomonHuTenbHOE (PMHAHCUPOBAHUE, BBIICIIEHHOE HAa peaTn3alliio MPOeKTa

Otser: b) JlonomHuTeIpHOE BpeMsl, MPEAYCMOTPEHHOE s 3aBEPIIICHUS

POEKTa

16. YUto Takoe KOMMYHHUKAIMOHHBIN IJIaH B POEKTE?

a) Ilnan pacnpeneneHust pecypcoB M 3a7ay MPOeKTa

b) Ilnan BeITIOIHEHUS PaOOT MO MPOEKTY

c) [Inan B3auMoelcTBUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMHU U OOMEHa

uHdopmaruen
d) Ilnan ympaBiieHHs] pUCKaMH B TIPOCKTE
Otser: ¢) I1nan B3anMOEHCTBYS ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU ¥ OOMEHA

uHpopmanuen

17. Kakne u3 MNEPCUYNUCIICHHBIX MCTOJOB OLICHKH BBIITOJIHCHHUA IIPOCKTA

CYILIECTBYIOT?
a) MeToa KpUTUYECKOW LIENH U METO/ KPUTUYECKOTO MyTH



b) MeToz ceTeBOro miaHupoOBaHUs U METO/1 (PMHAHCOBOTO aHANIM3a
¢) Mertop yripaBieHusi KOH(PIUKTaMU U METOJT KOHTPOJISI KaueCcTBa
d) Meroa ynpaBieHUs] ”3BMEHEHUSIMU M METO/I YIIPABIICHUS pECypcaMu
OtBeT: a) MeTo1 KpUTUYECKOM LIETTH U METOJI KPUTUYECKOTO ITyTH

18. Yto Takoe pucK B IpoeKTe?

a) HeoOxo1MMoCTh BHECEHUSI MN3BMEHEHUH B IJIaH IPOEKTa

b) [loTeHuManbEHOE COOBITHE, KOTOPOE MOXKET MOBJIMSTH HA JOCTH)KEHUE LIENIen
IpoeKTa

c¢) Curyanusi, KOTOpasi BO3HUKAET MIPU BOSHUKHOBEHUH KOH(DIMKTA MEXKITY
y4aCTHUKAaMU TIPOEKTa

d) HeratuBHoe 3aBepuieHue NpoeKTa

Otgser: b) IloreHnHanbHOE COOBITHE, KOTOPOE MOXKET MOBJIUATH Ha
JOCTUKEHHE LIeJIeH MPOoeKTa

19. Kakue u3 nepedncieHHbIX pojield MOTYT BXOJUTh B COCTaB KOMaH/IbI
poeKTa’?

a) CrioHCOp IpOEKTa U 3KCHEPT MO pUCKam

b) PykoBoauTens mpoeKTa 1 3aKa3umK

¢) TexHuueckuii CrieUaTUCT U TECTUPOBUIUK

d) ®uHaHCOBBIN aHATUTUK U MEHEKEP O Mpoaxam

OtBeT: ¢) TeXHHYECKUH CTICITUATUCT U TECTUPOBIITUK

20. Kakue u3 nepevyrciaeHHbIX TUTIOB TPOEKTOB CYIIECTBYIOT?

a) CtpoutenbHble MPOEKTHI, [T-TPOEKTHI 1 MAPKETUHIOBBIE MPOEKTHI

b) BHyTpeHHHE POEKTHI, FOCYAAPCTBEHHBIE MPOECKTHI U MEKTyHAPOIHbBIE
ITPOEKTHI

c¢) O0Opa3oBarebHbIE NPOEKTHI, UCCIIETOBATENBCKUE MPOEKTHI U MPOEKTHI
COLIMAJIBHOTO XapakTepa

d) HoarocpouHble MPOEKTHI, KOPOTKOCPOUHBIE MTPOEKTHI U CPETHECPOUHbBIE
IIPOEKTHI

OtBer: a) CtpoutenbHbie TPOEKThI, [ T-MPOEKThI 1 MAPKETUHTOBBIE MPOEKTHI

7.3.1. Texymuii KOHTPOJIb
B npouecce 00yueHust UCHOIB3YIOTCS OLIEHOUHBIE CPENCTBA PYOEKHOIO

KOHTPOJI YCIIEBACMOCTH: JOKJIAAbI; OIPOCHI; 3a1a4u,



OO0pa3isl 3a1aHK 17151 TPOBEICHUS TEKYIIEro KOHTPOJIS, SIK3aMEHAIMOHHBIX
OWJIETOB, MPUBECHBI B IPUIIOKECHUHU.

[Ipu BBIMOTHEHUHU TEKYIIETO KOHTPOJS BOZMOMXHO UCITIOJIb30BAHUE TECTOBOTO
Matepuana. O0pasiibl KOHTPOJIBHBIX BOIIPOCOB U 33aJIaHUM JUIsl POBEJCHUS TEKYIIETO
KOHTPOJISI IPUBECHBI B MpujiokeHuu. [Ipu peanuzanuu nporpamMMel OakaiaBpuara
OpraHu3aliysi BIpaBe MPUMEHSTh JIEKTPOHHOE 00yUYeHUE U TUCTAHIIMOHHbIE
oOpa3oBarenbHbIe TeXHOJIOTHH. Bee maTepuainst pazmentarorcst B CJIO MockoBckoro
[Tommurexa (https://online.mospolytech.ru/).

[Tpu oOy4deHuu Ul ¢ OTPaHUYCHHBIMUA BO3MOKHOCTSIMU 3]I0POBbSI
AIIEKTPOHHOE O0YyYEeHHE U JUCTAHIMOHHBIE 00pa30BaTENIbHbIE TEXHOJIOTUHU JOJKHBI
peaycMaTpuBaTh BO3MOXKHOCTh MpUeMa-rnepeaaur UHPopMaluu B JTOCTYITHBIX TS
HUX (popMax.

7.3.2 ®opmMa NPOMEKYTOUHOM aTTECTAIMM: IK3AMEH.

[IpomexxyTouHas arTecTanus oOydaromuxcsa B GopMe 3K3aMeHa MPOBOAUTCS 110
pe3yJibTaTaM BBIIIOJHEHUS BCEX BUAOB Y4eOHOM paboThl, IPETyCMOTPEHHBIX Y4eOHbIM
IUIAHOM MO JAHHOM AUCHMIUIMHE (MOIYJII0), IPU 3TOM YUUTBHIBAIOTCS PE3yJbTaThl
TEKyIEro KOHTPOJS YCIIEBAEMOCTH B TedeHue cemectpa. OIeHKa CTEeneHH
JOCTUKEHHST 00yUYaIOIUMUCS TUIAHUPYEMbIX Pe3yIbTaTOB 00YUYEHHs MO AUCLUUIUIMHE
(MOIyNI0) TPOBOJIUTCA TMpENojaBaresieM, BEAYLIMM 3aHATHS 10 JAWCLMIUIMHE
(MOyJI}0) METOAOM SKCIIEPTHOM oneHKH. [1o uToram npomexyTOUHOM aTTecTaluu Mo
JUCIMIUIMHE  (MOJIYJII0)  BBICTABJSIETCSl  OLIGHKA  «OTJIMYHO»,  «XOPOIIO»,
«yIOBJIETBOPUTEIILHO» WM «HEYJOBJIETBOPUTEIBHOY. ,

K npoMexyTo4YHOM aTTecTalu AOIMYCKAKTCS TOJIBKO CTYIEHTHI, BBIIIOJHUBILINE
BCE€ BUIbI yUE€OHOI pabOThI, MPEAyCMOTPEHHBIE padoUeil mporpaMmMoil Mo JUCIHUIUINHE
«udpoBuzaiys ynpaBieHUECKUX TPOLECcCOB)» (YKa3bIBA€TCA YTO UMEHHO — IMPOLUIH
IPOMEXYTOUHBIM KOHTpPOJb, BBINOJHWIN JIaDopaTOpHbIE pPabOThHI, BBICTYIUIN C

JTIOKJIAJIOM U T.J.)

HlIxana oyenusanusn Onucanue




Omauuno

Buvinonnenvt 6ce 6uowvl yuebnou pabomwi, npedycmompenHbvie
yuebnvim naanom. Cmyoenm O0eMOHCmpupyem cOomeemcmesue
3HAHUL, YMeHUU, HABbIKO8 NPUBCOCHHLIM 6  MabIUYax
nokazameineu, — onepupyem — npuoOpemeHHvIMU — 3HAHUAMU,
VMEHUAMU, HABLIKAMU, NPUMEHSIeN UX 8 CUMYAYUSIX NOGIUEHHOLL
cnoxchocmu.  Ilpu  smom  mozym — 6bimb  Oonyujensl
He3HauumenbHovie OWUOKU, HEMOYHOCMU, 3ampyOHeHUst npu
AHATUMUYECKUX ONepayusx, nepeHoce 3HAHUU U YMeHUll Ha
HOBble, HeCIMAHOAPMHble CUMYayulU.

Xopowio

Buvinonnenvt  6ce 6uovi yuebnoti pabomul, npedycmompenHvie
yueonvim  naanom. Cmyodenm  OeMOHcmpupyem  Xopouiee
coomeemcmeue 3HAHUL, YMEHULl, HABbIKOG NPUBEOCHHLIM 6
mabauyax — noxkazamenet, — onepupyem — npuoOpemeHHvIMU
BHAHUAMU, YMEHUIMU, HABLIKAMU, NPUMEHSIem UX 8 CUMYAYUsIX
ooviunou croxcrocmu. Ilpu smom moeym Ovims OonyujeHuvl
Hekomopvle — OWUOKYU,  HEeMOYHOCMU,  3ampyOHeHUsi  npu
AHATUMUYECKUX ONepayusx, nepeHoce 3HAHUU U YMeHUull Ha
HOBble, HeCMAHOAPMHble CUMYayul

Yooenemeopumenvro

Buvinonnensi ne 6ce 6uowi yuebHol pabomsi, npedycmomperHole
yueonvimM  naanom. CmyoeHm OeMOHCmpupyem HenoaHoe
coomeemcemeue 3HAHUL, YMEHUll, HABbIKO8 NPUBCOCHHLIM 8
mabnuyax — nokaszamenet, He  YBEPeHHO  onepupyem
NPUOOPEMEHHbIMU — 3HAHUAMU, ~ VMEHUSAMU, HABbIKAMU, He
npuUMeHsiem ux 8 CUmyayusx noevlueHHoU cioxchocmu. Ilpu
oamom Mmo2ym Ovlmb  OONYUjeHbl OWUOKU, HEMOYHOCMU,
3ampyOHeHUss NPU AHATUMUYECKUX ONepayusx, nepeHoce 3HAHull
U YMeHUll Ha HOBble, HeCMAHOAPMHbLE CUMYAYUU

HeyoosnemsopumenvHo

He evinonnen o00un unu 6onee 6u0og yuebHOU pabomul,
npeoyCMOmMpeHHbIX VUEOHbIM NJIAHOM. Cmyodenm
O0eMOHCIpUpPYem HenoIHoe COOMEEemcmeue 3HAHUL, YMeHull,
HABbLIKOG  NpUBEOEHHbIM 6  mabauyax  nokaszamenell,
00onycKaromes  3HayumenvHvle — OWUOKU, nposssemcs
omcymcemeue 3HaHull, YMeHUll, HA8blIKos no psady noxazamernell,
CmyoOeHm UCnblmviéaem 3HaA4YUmMenbHble 3ampyOHeHUss npu
onepupo8aHuU 3HAHUAMU U YMEHUAMU NPU UX NEPEHOCe HA HOBble
cumyayuu.

K HpOMeHCYTOQHOﬁ aTTeCTall JOITYCKAIOTCA TOJIBKO CTYACHTBI, BHIITOJHWBIINEC

BCE BHJbl Y4YeOHOW paboThl, MPEIyCMOTPEHHbIE padouyeil MporpaMMol 1o

UCLMILINHE.




