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1 IlepedyeHb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO IMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmmas nporpamMMa y4eOHOM TUCHUIIIMHBI «YTIPaBJICHHE MPOCKTaAMW») yCTaHABIMBACT
HE0O0X0UMBbIC TPEOOBAHUS K 3HAHUSM M YMEHHUSIM OOy4YarOImUXcs paboTe B KOMaH/e, B TOM YHCIIe
s 9(G(PEKTUBHONW HMHTETpallid B TPOCKTHBIM KOJUJICKTHB, COOJIIOJICHUS CPOKOB BBITIOJHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

ey AUCHUIIHHBI

[enbro 0cBOGHMS AUCHMILTUHBI «YTIpaBJICHHUE MPOCKTaMI» SIBJISIETCS U3YUEHHUE U OCBOCHHUE
00y4JalOIMUMUCS TEOPETHUYECKUX OCHOB U MPAKTUYCCKUX HABBIKOB B O0OJACTH yHpaBICHUS
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHON NEATEIBHOCTH (OT 3apOKICHUS HIIeU
JI0 peaji3allMM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHTBhl KOTOPOil B3aMMO3aBHUCHUMBI.
Bnagenue TeopeTHYecKUMH OCHOBAaMH W MPAKTHUYECKMMM HaBBIKAMHU B OO0JIACTH yIpaBIEHUS
MPOCKTAaMU HEOOXOAMMBI ISl YCIEITHOTO OCBOCHMSI M BHEAPEHHS WHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPEACIISAIONINX TPOMBILUIEHHOE Pa3BUTHUE U YIIPABIECHUS, CO3IaHUS U PeaTu3allii HHHOBAIIMOHHBIX
IPOEKTOB, TPOPECCHOHATHHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUS, KPEaTUBHOTO PELICHUS 3a7a4
TEKYIIET0 U CTPATeTM4YEeCKOro YMpaBJICHMs: HAUMHAS C YHPaBICHUS MEPCOHAIOM M 3aKaHYWBas
OCBOEHHEM HAYKOEMKHX TEXHOJIOTUH.

3agaumn u3ydeHus JUCHUIIMHBI

OcHOBHBIE 337]a4H U3YYCHUS TUCIUIUIAHBIL:

- HW3Y4YCHHE OCHOBHBIX METOJIOB U TEXHOJOTHUH YIpaBIEHUS MPOEKTAMH: CO3/IaHHWE KOHLETUU
IIPOEKTa, KOMaH bl IPOEKTA, IJITAHUPOBAHUE ITPOEKTA, pealn3alus U T.1.;

- HW3Y4YEHHME OCHOBHBIX TEXHOJOTMH MPOEKTHOIO YIpaBICHHUE: XapaKTEPUCTUKU, CHOCOObI
MPUMEHEHHUS, OTPAaHUYCHUS, JOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIOJIb30BaHUs (IPUMEHEHUS) U
T.J.;

- (dopMmupoBaHHEe U pPa3BUTHE TEOPETUYECKUX 3HAHUNH M TMPAKTUYECKUX HABBIKOB B O0JIACTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIIPABJICHUS TIPOEKTAMH.

OOyyenne To AUCHMIUIMHE «YTpaBieHHE MPOEKTaMU» HalpaBlIeHO Ha (OPMUPOBAHUE
y 00y4arouuxcs cieIyomuX KOMIETeHIINN]:

Koa u HaumeHoBaHue NuaukaTopsl 10cTHAKEHUA KOMIIETeHIMHU
KOMITeTEeH M

VK-1. CnocoGen ocymectsisate | UYK-1.1. Ananmu3upyer 3amauy, BblIenss ee 0a30Bble
MTOMCK, KPUTUYECKUH aHallu3 U COCTaBJISIOLIHE
CHHTE3 HH(pOpMalHuHy, NVYK-1.2. Ocy1iecTBiseT NOUCK, KPUTUYECKU OLIEHUBAET,
MIPUMEHATh CUCTEMHBIN MTOAXO0 | 0000IIaeT, CHCTEMATH3UPYET U PaHXKUPYET HH(OpMaIHIO,
JUISl PELLIEHUS TOCTABIECHHBIX TpeOyeMylo JUls pelIeHns NOCTaBIEHHON 3aauu
3a1a4 NYK-1.3. PaccMaTpuBaeT 1 mpejyiaraeT paioHaIbHbIC

BapHUaHThI pCIICHUSA MMOCTaBJICHHOM 3aaa4u, UCITIOJIb3Ys
CHCTEMHBII noaxoJ, KpUTHYCCKH OCHHUBACT UX
JOCTOMHCTBA U HCAOCTATKHU

VYK-2. CniocoOeH onpeaensiTh NVYK-2.1. ®opmynupyeT COBOKYITHOCTb 3a/1a4 B paMKax
KpyT 3aj7]a4 B paMKax IIOCTABJIEHHOM LIE€TIH MPOEKTA, PEILIEHNE KOTOPBIX
TTOCTaBJICHHOM TI€JIM U BEIOMPATH | 00ECTICUNBACT €€ IOCTHIKCHUE

ONTUMAJIbHBIE CTIOCOOBI X NVYK-2.2. Onpenenser cBA3M MEXAY OCTaBIEHHBIMU
penieHus1, HCXOAA U3 3aJlayaMH, OCHOBHBIMHM KOMIIOHEHTaMH MIPOEKTA U
JEHCTBYIOLIMX MIPABOBBIX HOPM, | 0KMJAAEMBIMU pE3yJIbTaTaMU €ro peain3aluu

AMEROIINXCS] PECYPCOB U NYK-2.3. BeiGupaet onTuMaibHbIe CIIOCOOBI TNTAHUPOBAHUS,

Ol“paHI/I‘{CHI/Iﬁ pacnipeAcICHUA 30H OTBCTCTBCHHOCTH, PCIICHUA 3a44a4,




Kox n HauMeHoBaHmne NHaukaTopbl JOCTHKEHUS KOMIIEeTEHIIUN
KOMIIeTeHI M i

aHaJIM3a pe3yJIbTaTOB C Y4YETOM JACUCTBYIOIIUX IPaBOBBIX
HOPM, HUMEIOLINXCS YCJIOBHMM, PECYpCOB U OIPAHUYCHHM,
BO3MO>XHOCTEH MCIIOJIb30BAHMUS

YK-6. CnocoGeH ynpasisTh NVYK-6.1. Vicionb3yeT HHCTPYMEHTBI U METO/IbI YIIPABICHUS
CBOMM BPEMEHEM, BBICTPAUBATH | BPEMEHEM IIPH BBIIIOJIHEHUN KOHKPETHBIX 3a/1a4, IPOEKTOB,
U PEaIN30BbIBaTh TPACKTOPHUIO IIPU TOCTUKEHUH ITOCTaBJICHHBIX LiETel

CaMOpa3BUTHUS HA OCHOBE NYK-6.2. OnpenensieT npruOPUTETH COOCTBEHHOMN
MIPUHIIMIIOB 00pa30BaHUs B JEeSATEeIbHOCTH, TIMYHOCTHOTO PA3BUTHS U
TE€YeHHE BCe KU3HU npodeccnoHanbHOro pocTa

NVYK-6.3. JleMOHCTpUpPYET FTOTOBHOCTh K IIOCTPOEHUIO
poheCCHOHATILHON Kapbepbl U ONPEIEICHUIO CTPATCTHH
npodeCcCHOHATBHOTO Pa3BUTHUS HA OCHOBE OLICHKU
TpeOOBaHUI PBIHKA TPYIa, IPEIUIOKCHUH PhIHKA
00pa30BaTeNbHBIX YCIYT M C YY€TOM JIMYHOCTHBIX
BO3MOYKHOCTEH U TPEATIOUTCHHI

YK-11. Crioco6en popmuposats | UYK-11.1. O6GmagaeT pa3BUTHIM IPABOCO3HAHUEM U

HETEepIMMOE OTHOLIEHUE K c(OPMHPOBAHHOCTBIO IPABOBOM KYJIBTYPBl, YBXKEHUEM K
MPOSIBJICHUSM dKCTPEMH3MA, [IpaBy U 3aKOHY. 3HA€T CyILECTBYIOIINE

TEeppOpHU3Ma, KOPPYIIIUOHHOMY | aHTUKOPPYILMOHHBIE IPAaBOBbIE HOPMBI

MOBEJACHUIO U NYK-11.2. [lTonnumaer CymHOCTb U MOJEIIH
IIPOTUBOJICHCTBOBATH UM B KOPPYILMOHHOTO NOBEACHUS U (POPMBI €T0 IPOSIBICHUS B
npoeCCHOHATBHON pa3nuyHbBIX cepax TMIHON U MPO(eCcCHOHATBHOM
JesTeNbHOCTH JeSITebHOCTH

NYK-11.3. Cobiroraet npaBuiia 0OIEeCTBEHHOTO
B3aMMO/ICHCTBUS, a[IEKBATHO MPUMEHSET HOPMBI IIpaBa U
cr0co0b! NPOGUIAKTUKY U IPOTUBOACHCTBHSI KOPPYIIIUI

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30oBaTeIbHON MPOrpaMMbl

JlucuMmiuHa OTHOCHUTCA K 4YacTd, (GOpPMHUPYEMOM ydacTHUKaMH 00pa30oBaTeNIbHbIX
otHouieHuii 6moka b1 «lucuumnmuaer (MoTynn)»
JlucuuiiamHa HEeNOCPEICTBEHHO CBSI3aHA CO CIEAYIOIMMH JUCHUILNIMHAMU U MPAaKTHKaMU
OOII:
BBenenue B IPOEKTHYIO ACSATENBHOCTS;
OCHOBBI TEXHOJIOTUYECKOTO MPEATPUHUMATENBCTBA;
IIpoekTHas nesATEIbHOCTD;
VYuyeOHast mpakTuka (IPOEKTHAas).

3 CTpykTypa u coiep:KaHue TUCUUIIHHBI

OOmast TpynoeMKocTh (00beM) IAMCHUIUIMHBI «YTIpPaBiIeHHE MPOEKTaMH» COCTaBISET 2
3aYETHBIX €TUHUIIBL.

OObeM TUCHMITIMHBI 110 BUJaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JlucuumiuHa npenojiaeTcsl y O4HOM U 3a04HON (opM 00yUueHusl.

Bun npomexyTouHoit artectanuu (hopma KOHTPOJISA): 3a4eT.

3.1. Buasbl yue0Hoil padoThI U TPYA0E€MKOCTD



(mo ¢popmam oOyueHus)

Bun yqeﬁﬂoifl paﬁoTbl Bcero uacon CemecTp
2
3.1.1 Ounas popma o0y4eHust
AyauTopHbIe 3aHATHS (BCEro) 36 36
B tom uncne: - -
Jlexknuu - -
[Tpaktuyeckue 3ansatus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusbie paboTsl (JIP) - -
CamocrosiTejibHasi padoTa (Bcero) 36 36
B tom uncne: - -
[ToaroroBka K NpaKTHYCCKUM 3aHATUSAM 36 36
Bua npomexyTOYHOM aTTecTally — 3a4€T - -
OO0masi Tpy10eMKOCThb 4ac / 3a4. efl. 7212 7212

3.2 TemaTu4ecKHUii TJIaH U3yYeHUST TUCHUTLTHHBI

3.2.1 Ounas hopma oOy4eHus

TpynoemkocTs, 4yac
AynuTopHas pabora
Camoc
Ne Paspnennbi/Tembl Cevuma | JIabo | Ilpaxr TOsSITE
/i AHCHANIAALL Beero | Jlexu pckue/ | paro | myecka JIBHAS
| TPAKTHY | pHBIE s pagoT
€CKHe | 3aHs | IMOATOT a
3aHATUS | TUSA OBKa
1 Beenenue. 6 - 2 - - 4
YmpaBrieHue NpoeKTaMu Kak Hay4qHast
IMCHIUIUIMHA M TIpakTU4eckas cdepa
JesTeIbHOCTH
2 Tema 1. UYro Takoe mpoekrt? 6 - 2 - - 4
OcCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHIETIHHA 6 - 4 - - 2
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIICTIIINH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUs TPOEKTaMU U TPOEKTHOM
JESITeTbHOCTRIO
5 Tewma 4. buzHec-1uiaH npoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3aiys mpoeKTa 6 - 2 - - 4
7 Tewma 6. Komanna nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHePKMEHT NPOEKTa 4 - 2 - - 2




TpyroeMkocThb, yac
AyauTopHasi paéora
Camoc
Ne Pa3genbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
/i N — Beero | Jlexu pckue/ | pato | M4ecka R
| TDAKTHY | pHbIE oI paboT
€CKHe | 3aHs | IMOATOT a
3aHATUS | THS OBKa
11 Tewma 10. )Ku3HEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT npoeKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue QUCIUILTHHBI

BBenenne. YrmpaBieHue NMpoeKTaMH B MaTEpUAIOBEJCHHWU KaK Hay4yHas JHUCUUIUIMHA U
npakTudeckas cepa AesTelbHOCTH.

OcHOBHbIE TMOHATUS AMCLUILUIMHBI YIPABICHUSI MPOEKTaMU. YTPABICHUE IMPOEKTAMH U
IPOEKTHAsl JEeSITEeIbHOCTh B COBPEMEHHOM MHpE: 3HaueHHME I Pa3BUTUS HAYYHO-TEXHHUYECKOTO
npouecca U 00IecTBa, OCOOCHHOCTH OpraHM3ally HPOEKTHOM [eATeNbHOCTH, MHPOBOM OIBIT.
Oco0eHHOCTH TPUMEHEHMS TPOEKTHOr0 00yueHHsl B chepe BBICIIEro HHKEHEPHOro 00pa3oBaHus U
BIMSIHAE TPOEKTHOrOo OOydYeHHsI Ha MpO(EeCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTB. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MTpoeKTa. [IpoeKT kak 00bEKT yrnpaBiieHus.

Tema 1. Yto Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccugukanus npoekToB, IpU3HAKK KJIacCU(pHUKAIMK MPOeKToB. Llenn co3anns npoeKTos.
Hctopust pa3BuTHs YHpaBieHHs NMPOEKTaMH B paguoTexHHUKE. [IpoeKT kak OOBEKT yIpaBlIeHUS.
MeTtonomnorust ynpasiaeHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENIINU MPOEKTA, OCHOBHBIE TPEOOBAHMSI K KOHIIETILIUHU, TBOPUECKOE
MBIIIJICHUE.

ITpoekT kak crnoco0 yJIOBIETBOPEHUS COLMATIBHON MOTpeOHOCTH obuiecTBa. Maest mpoekra:
dbopManuzanus uaen, albTepHATUBDI, MapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3allMU Ipolecca YNPaBICHUS NPOEKTaMU U
IIPOEKTHOM J1€ATEIIBHOCTHIO.

IIpoekT kak cucrema (kapTa MpoeKTa, MacnopT NIPOEKTa, CTPYKTypa npoekta). [InnoraxHsiii
MIPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio OM3HeC-TUTaHa, BUABI Ou3Hec-maaHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OleHKa MPUBJICKATETFHOCTH OU3HEC-TUTaHA JIJIST MHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranu3anus NpoeKTHOW aearenbHOCTH. OLiEHKAa pecypcoB U pecypcooOecreueHHOCTH
npoekta. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekTa, opMUpOBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IIPOEKTA.




Tema 6. Komanna nmpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeOoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHMABI. JKM3HEHHBIM LUK KOMaHIbl MPOEKTA.
OpranuzannoHHas KyJbTypa IpOeKTa.

Tema 7. TaiiMm MEHEDKMEHT ITPOCKTA.

TailM-MeHEePKMEHT MPOEKTa — 3TO METOAbI yNpaBieHUs BpeMeHeM. /L1 oOyuaromierocst —
TEXHUKH CaMOOpraHM3alluid U ynpaBieHus coOoil. TaliM-MeHEI)KMEHT NMOMOraeT 4ejaOBEeKy WU
KOMITAHUU TJIAHUPOBAaTh BpPEMs M DKOHOMHTH pecypchbl. Uem Ooiblle 3aayMaHHOIO M YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaY€CTBO HAIICH paOOThI U KU3HU.

OcCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHUS BPEMEHH U YIIPaBJICHUs. BpeMst Kak OJIMH U3 INIaBHBIX
pecypcoB IIpoeKTa. BpeMeHHbIe OrpaHM4eHMs IPoeKTa, quarpaMma ['anTa.

Tema 8. Pa3paboTka 1 pUHATHE YIPABICHYECKUX PEIICHUH.

VYpaBileHYECKOE PELIEHUE MPEAIOoIaracT CpaBHUTENbHYIO OLICHKY psiia aJlbTepHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOIIETO0 HHTEpecam
npoekTa. PazpaboTka v npuHATHE YIIpaBI€HUYECKUX PELICHUH B ITporiecce pa3paboTKU U peaau3aluu
npoekta. Bunel (kiaccudukanus) ynpaBiIeHUECKUX DPELIEHUIH, OCHOBHBIE TEXHOJIOITMM NPUHSATHS
yIpaBeHYeCKUX perieHnil. MeToabl onieHKH 3 (EeKTUBHOCTH YIPABICHYECKUX PEIICHUI.

Tema 9. Puck-MeHEXKMEHT MPOEKTa.

[Toprdens puckoB npoekTa u ero popMupoBanue. JJomycTumbie/ HETOMYCTUMBIC TTOKA3aTEIH
puckoB. OLeHKa PUCKOB IPOEKTa U COBPEMEHHbIE TEXHOJOTMU YIPABICHUS PUCKAMU IPOEKTA.
BiisiHEe pHCKOB HA MPOIECC peaM3alu MPOEKTa (CTOMMOCTh, pecypchl u T.1.) Kiaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIPaBJI€HUE PUCKAMU IIPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN TUKII TPOCKTA.

JKW3HEHHBIN LMK MPOEKTa - 3TO MOCIEI0BATEIBHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOISAT
MIPOEKTHI OT UHUIMAIIMH JI0 3aBEPIICHHS] HE3aBUCUMO OT WX crenupuku. YeTKkoe MOHUMaHUE ITUX
da3 mo3BONSET MEHEIKEpaM M PYKOBOIUTENSIM MaKCHMalbHO A(P(EKTHUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTaIWU >KU3HEHHOTO IMKJA MPOEKTa, MX XapaKTePUCTUKU U (YHKIIUH.
VYrnpaneHue KU3HEHHBIM LIUKIOM MTPOEKTA.

Tema 11. 3aBepiieHue mpoekTa.
3aBeplIeHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cramuu. OrneHka 3¢ PEeKTUBHOCTH
npoekTa. ColMaabHbIN U SKOHOMUUYECKHH 3 (DEKT OT peanu3aum MpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTHHIOBO€ COIPOBOXKJIECHHUE TIPOEKTa U MLIECTh COCTABISIOLUIUX: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerMd MapKeTHHra; (opMuUpoBaHME KOHLENIMM MapKETHHTa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH I0
MapKETUHTY MPOEKTA.

3.4 TemaTnka ceMHHAPCKUX/NPAKTHYECKHUX U JIa00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/IPaKTHUECKUE 3aHATUS



3.4.1.1 Cemunapckoe/mpakTuueckoe 3anatue 1 k reme Beenenue. YnpasieHue npoekTaMu B
MaTepUaIIOBEICHNH KaK Hay4YHas TUCIUIUIMHA U ITPAKTHYECKast cepa NesITeIbHOCTH.
[IpencraBnenue mpenogaBaresns, MPOBEPKa COOTBETCTBUS YUEOHOW TpyIIBI U KOJUYECTBA
CTYZIeHTOB B Heil. DOpMHUPOBaHHE OKOHYATEIBHBIX CIIUCKOB CTYAECHTOB C 3JI. IOYTOBBIMH apECaMHU.
OO6cyxenue:
- Qopmara y4eOHBIX 331aHUI WHIUBHyaTbHBIX, KOJUIEKTHBHBIX;
- TeM pedepaTo/3cce o JUCIUILINHE « Y TPABJICHUE TIPOSKTAMIY,
- OpraHu3alys U IpoBeIeHHE TEKYIIEro KOHTPOJIS 3HaHHU 00yJaromuxcs B hopme onpoca.
Bri6op Temsbl pedepara/scce, mpeACTaBIAIONIEro co00i KpaTKoe N3JI0KEHHE B MMCHbMEHHOM
BUJC TOJYYCHHBIX pE3yJIbTaTOB TEOPETHUYECKOIO aHaju3a OINpeAeiICHHOW Hay4yHo#l (yueOHO-
UCCIIEI0BATEIbCKOI) TEMBI, I/I¢ CIyIIaTeNh PACKPBIBACT CYTh UCCIEIyeMON MPOOIEMbl, TPUBOJUT
pas3IMYHbIC TOYKU 3PEHHUS, a TAKXKe COOCTBEHHbIE B3TJIS/IbI HA HEe.
VYTouHEeHNE TeMaTUKU pedepaToB U BHICTYMAIONINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHBIE
XapaKTEPUCTUKU MTPOCKTA.
OOcyxeHre TOHATUA NPOEKT, LeNeil U 3a7ad YIpaBieHUS MPOEKTaMHU; 3TAlOB MPOEKTa M UX
BBITIOJIHEHHE. V3ydeHne CyHIeCTBYIONINX MEXKTYHAPOIHBIX U POCCUICKUX aCCOLMAII YIIPaBICHUS
npoeKkTaMu. MeXyHapoIHbIE U HAI[MOHAJIbHBIC CTAHIAPTHI YIIPABICHUS TPOCKTAMHU.

Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUKM oOydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TemMe 2. Pa3paboTka KOHLENIMHM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHLIEIII[UH, TBOPUYECKOE MBILIUICHHE.

OOcyxaeHrne KOHIIETIUN TpoeKTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICTIIINH.
TpeboBanus k ee copepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUH oOydJaronuxcsi B (opme ompoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npakTuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBIICHUS
MPOEKTaMU U MPOEKTHON JAESITEbHOCTHIO.

OOcyxaeHne TepMHHA «IPOEKTHas JeSTeIbHOCTb», BBISBICHHE 3aKOHOMEpPHOCTEH B
yIpaBieHUU NpoekToM. UTo Takoe >KM3HEHHBIH LUKJI ImpoekTa: ero (assl u 3tansl. OcoO0eHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LUKIOM HpoekTa. IlapameTpsl M XapaKTEpUCTHKH IMPOEKTHBIX paloT.
Mopenu u cTpaTeruu yIpaBlieHUs TPOEKTaMU.

Opranuzanus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH o0yyaromuxcs B popme orpoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k Teme 4. buzHec-1uian mpoekra.

OOcyxieHre OHATHS OU3HEC-TIaH MpoekTa. [Iporiecchl M YPOBHH TUIAHUPOBAHUS MTPOCKTA.
B3aumocBsa3bp  (QyHKIMI yhnpaBieHHs TPOEKTOM U OusHec-TutaHa. [IpolieccHBIf TOAXOO K
VOPaBIECHUIO TPOoeKToM. [IpuHIMIEl 3()(QEKTHBHOrO YIIpaBJICHUS MPOSKTOM. bH3Hec-IIaH |
MOCIIEA0BATEIHHOCTh ATANOB YIPABICHUS MPOSKTOM.

Opranuzanys ¥ MpOBEJACHUE TEKYIIEro KOHTPOJIS 3HAHUN 00yJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakruyeckoe 3aHsaTie 6 k Teme 5. Opranusanusi npoeKTa.
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OOcyxeHre MOHSATHS OpraHW3aIys MpoekTa. [IpOeKTHBIA aHaau3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paborTka muccuu, menei u 3agad npoekrta. [IpaBuia
MOCTPOCHHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3anys 1 MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHWKM oOyuarommuxcs B popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTU4IecKoe 3auaTue 7 k teme 6. Komanma npoexra.

OcHOBHBIE TPUHIUIBI (HOPMHUPOBAHHSI KOMAaHIbI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pPa3BUTHSI KOMaH/Ibl. YTIpaBieHNe KOMMYHHUKAIIUSMU B KOMaH/IE.

Opranuzanys u NpoBeACHHE TEKYIIEr0 KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpakTruueckoe 3ausitue 8 k reme 7. TaliM-MeHeI)KMEHT POEKTa.
OO0cyxIeHre TIOHSITHS TAUM-MEHEDKMEHT TPOCKTa KaK METO/1a yIpaBlieHUs BpeMeHeM. s
oOyJaromerocsi — Kak TeXHUKa CaMOOPTraHU3alMK U yIpaBieHus coboi. [lnanupoBanue BpeMeHu u
9KOHOMHS PECYPCOB B YIIPABICHUH ITPOCKTOM.
Opranu3zaiys U NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anatue 9 k teme 8. Pa3paboTka v mpuHATHE YIIPABICHUECKUX
peLeHui.

OOcyxneHrne ynopaBlIEHYECKOrOo pelIeHHsl Ha OCHOBE aHaimu3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €T0 TMPHHATHS B YIpaBlIeHHH IMpoekToM. Touka Oe3yObrtounoctu. OOcyxiaeHue
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHall3a acCOPTUMEHTHOW monuTuku. [IpuHsATHE peuieHuil 1o
1eHooOpa3zoBanuto. OOCykaeHNE 3a/]a4 ONIEPAaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymuBaHue pedeparoB M0 TEME 3aHATUSA. Y TOUHEHHE TeMAaTHKU pedepaToB U BHICTYNAIOIIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUCK-MEHEKMEHT MpoeKTa.

OO6cyxneHne pUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
ONpeNeNuTh U MPEeAOTBPAaTUTh PUCKM JUOO0 MHHMMHU3HMPOBAaTh WX MOCIEACTBHS IS
npoekta. OOCyKIeHHe UHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOMW WJIN ITOJTHOM MOTEpU
MHBECTOPOM COOCTBEHHBIX BJIO)KeHUH. OOCyX/IeHHE HeIUBEPCUDUIIUPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUs MPOIEHTHBIX CTABOK, BAIIOTHBIN, MHOISIUOHHBIN MOJUTHYECKUM.
OO6cyxnenue  nuBepcU(UIUPYEMBbIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOr0, (hDUHAHCOBOTO,
onepauoHHoro. O6CyX AeHNe METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOI'O METOJA,
METO/la aHaJIK3a, METO/1a aHAJIOT UM, METOJa KOJIUYECTBEHHOM OI[CHKH.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUI oOyuatomuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHeHHBIH UK TPOEKTA.
OO6cyxeHre )KU3HEHHOTO IIUKIIa TPOoeKTa. JKU3HEHHBIN UK MPOEKTa TOMOTAET: YIAyUIlIUTh
KOMMYHHKAITMIO MEXKIY KOMaHAONW M 3aKa3uMKamH;, OBITh YBEPEHHBIM, YTO IEIbh JOCTHXKHMA C
MTOMOIIBIO JIOCTYITHBIX PECYPCOB; YMPABIATh PUCKAMU U MUHUMH3HpPOBaTh ux. OOcyxaeHue ¢as
JKU3HEHHOTO IIMKJIa IPOEKTa: MHUIMAIUS, TUTAHUPOBAHUE, UCTIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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Opranu3zaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3aciymmuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOYHEHHE TEMaTUKH pedepaToB U BHICTYHAIOIIUX K
3ausaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 x reme 11. 3aBepiienue npoexra.

OOcyxJeHue 3aBepUICHUs IPOEKTa KaK 3aKIIOYUTEIbHOIO 3Tala ero >KM3HEHHOro IMKIIA,
pe3yIbTaTOM KOTOPOTO SBIISICTCS MOJITBEPKACHUE u JOKYMEHTAJIbHOE
oopmiieHHe 3aBepLICHUs BceX pPA0OT MPOEKTa U OKOHYATENIbHOE pa3pellleHHe BCeX CIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH MpoekTa. OOCyKIeHHe CLEeHapUEeB 3aKpPBITUS
IPOEKTa:

- ECTECTBEHHOE 3aBepIIeHUE MPOEKTa (IMIPOMCXOAUT, KOTJA MPOEKT AOCTHraeT CBOUX KOHEYHBIX
1eJiel U 3aKphIBAETCS] €CTECTBEHHBIM 00pa30M B CPOK);

— HEEeCTECTBEHHOE  3aBeplICHHE  NpoeKTa  (MPOUCXOAMUT,  KOrja  IPOEKT  JIOCTUTAET
NPEXIEBPEMEHHOTO 3aBEPIICHHS IO PA3IIMYHBIM IPUYMHAM: (PMHAHCOBBIM; M3MEHEHUSM PBIHOYHON
CUTYyalMM; IPOCcYETaM NPH [UTAHUPOBAHUM U B X0J1€ pealln3alluy IPOEKTa; BOSHUKHOBEHUS YCIOBHI,
KOTOPBIE JICJIAI0T PEATU3ALUIO IPOSKTA AJIsl HHBECTOpa OECIOIE3HOM).

OOcyxneHue aiaropuTma 3aBepuieHus npoekra. OOcyKIeHHe HU3MEpPEeHHs OLEHKH COLUaIbHON
3HAYMMOCTH MTPOEKTA.

3aciymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TEMAaTUKU pedepaToB U BBICTYIAOLIMX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausiTre 13 x reme 12. MapKkeTHHT IPOEKTa.

OOcyxIieHHe BHEIIHEr0 W BHYTPEHHETO MapKeTHHIa IpoeKTa. PaccMOTpuM MapKeTHHI B
JIBYX aCMEKTax: COAep KaHne MAPKETHHTA MIPOSKTA U pealn3alysi MApKETHHTa Ha Pa3IMYHbIX dTarax
€ro JKM3HEHHOro uukia. OOcyXIeHHe NIECTH COCTABIAIOUIMX MAapKEeTUHIa: MapKETHHIOBbIE
UCCIIIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHra; (OopMHUpOBaHWE KOHILEMIMH MapKETHHTa;
nporpaMma MapKeTHHIa IMPOEKTa; OIO/DKET MapKETHHIa MPOEKTa; peaju3alus MEPONpUSTHH IO
MApKCTHUHTY IIPOCKTA. MO)IGJ'II) JKU3HCHHOI'0 OHUKJIa MPOAYKIMKW KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymmBanue pedepaToB 1O TEME 3aHATHUA.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE IPAKTHUECKOE 3aHATHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MNPOEKT KakK OOBEKT ympasieHHs.OpraHuzauus u
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HaHUM 00yuaromuxcs B (popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATUSA
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITEpeuHEM J1abOopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TemaTnka KypcoOBBIX NPOEKTOB (KypCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble pabOThl) HE IUTAHUPYIOTCSL.

4  Y4eOHO-MeTOAUYECKOE M HH(POPMAIIMOHHOE 00ecTeueHue
4.1 HopmaTuBHblie 1oKyMeHThI 1 TOCThbI
HopwmartusHabie tokyMeHThl 1 [ OCTBhI Ipy M3y4eHNH TUCHUTIIIMHBI HE UCIIONIb3YIOTCA.
OOyuaronyecss Ipu U3y4eHUH JUCLHUILIMHBI IPU HEOOXOAUMOCTH MOTYT BOCIOJIB30BaThCS
OTpaciIeBbIMU HOPMATUBHBIMU JOKyMeHTamu 1 ['OCTamu.
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4.2 OcHoBHasl JUTepaTypa
1. Bep3yx, D. YnpaBieHnue npoekTaMu: yCKOpeHHBIN Kypc 1o mporpamme MBA / D. Bepsyx.
- M.: JIlnanextuka, 2019. - 480 c.
2. banmamos, A.M. YnpaeneHue npoekramu: YUeOHHK U MPAKTUKYM ISl aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamog, E.M. Poroa, M.B. TuxonoBa u np.- JIro6epiisr:FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpaprneHue mnpoekTamu: YUYEOHHK W TPAKTHKYM I aKaJeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHAS JJUTEpATypa

1. busnec. Ilonnas sHimkioneaust. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yaeOHOe mocodue / moxa pea. B.S. 'opdunkens. — M.: KHOPYC, 2009.

4. TlpennpunuMarenscTBo: yueOnuk / mox pen. B.S. I'opbunkens, I'.b. Ilonska, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-TAHA, 2007.

5. IpennpunumarensctBo: yueOHuK / moa pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoextamu ot A 10 5 / P. Hetoton. - M.: Anbnuna [Tabnumep,
2018. - 180 c.

7. Odunnansubiii cailt denepanbHoil ciayk0bl rocynapcTBeHHoW craTucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MHHHUCTEPCTBO PUPOIAHBIX PeCYpcoB U 3kosoruu PO. http://www.mnr.gov.ru

10. UucTuTyT NemMorpaduyeckux ucciaenoBanuii http://www.demographia.ru

11. TocymapcTBeHHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHUKY. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sI U MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYSCKUN TOPTAIL.

14. www.akeu.ru — acconuarusi KOHCYJIbTaHTOB IO SKOHOMHKE H yIPABJICHUIO.

4.4 JnekTpoHHBIE 00pa3oBaTe/IbHbIE PecypcChl
DneKTpOHHBIE KypChl IO JaHHON AUCLHUILIMHE HE IPEYyCMOTPEHBI.

4.5 JIMueH3M0HHOe U CBOOOHO pacnpocTpaHsieMoe MPporpaMMHoe
o0ecrneueHune
1. Iporpammeinakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mpodeccHoHATIbHbIe 0a3bl JaHHBIX U HHGPOPMALMOHHBIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koucynbrantllmoc:  Hexommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamienus: 16.02.2023). — Pexwum gocTymna: cBOOOIHBIIA.

5 MarepuajibHO-TEXHMYECKOE o0ecrevyeHue

1. Aynurtopus i TPOBEICHUS MPAKTHUSCKUX 3aHATHH.

2. NnTepakTuBHAs 10CKA.

3. KoMmmeroTepHBIi Ki1acc ¢ BEIX00M B THTEepHET.

4. Ayautopusi IJs TPYNIOBBIX U WHANBUAYAIbHBIX KOHCYJBTAIIUH, TEKYIEr0 KOHTPOJIS U
MIPOMEKYTOYHOH aTTeCTaIuy.

5. Ayaurtopus sl CAMOCTOSITETbHON PaOOTHI.

6. bubnnoreka, YMTaILHBIN 3al.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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6 MeToauueckue peKOMeHIAHN

6.1 MeToanyeckue peKOMEHJAAUUM [JIsl NMpenoaaBaressi M0 OPraHU3alMU
00y4eHuUs

Janublii pasfen Hacrosuied pabouell mporpamMmbl NpeAHA3HAUYEH Ji HAuYMHAIOLIUX
MpenoiaBaresield U CreluaaIuCTOB-TIPAKTUKOB, HE UMEIOIINX ONBITA MPEINOAaBaTEIbCKON padOTHI.

OcCHOBHOE BHUMaHHE B IIPOLIECCE OCBOEHUS TEM Kypca IMPENoJaBaTello CIEAYeT yAENATh
BOIpocaM (POpMHUPOBAHUS TOHUMAHHUSI HOPMBI IPOCKTHOMN JESITEITLHOCTH.

[Ipu u3yyeHU IUCIHUILUIMHBI HEOOXOIUMO 00ECTeYUTh MOHUMAHUE CTYACHTaMU CYITHOCTU
MIPOCKTHOM JIEATETLHOCTH U IPAKTUYECKOE OCBOCHHE METOA0JIOTUN PAa3BUTHSI MHHOBAIIMOHHOMN HJIeU
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

Teopernueckoe H3y4YeHHE OCHOBHBIX BOMPOCOB Pa3/IEJIOB JUCHUUIUIMHBI  JTOJKHO
3aKpEIUIATHCS AKTUBHOM MPaKTUUYECKON padOTOH B paMKax JUCIHUIUIMHBI « Y IPaBJICHUE POCKTaAMI.

JUis  akTHBU3aIMK y4eOHOrO Tpolecca TpU H3YyYECHUH JAUCHHUILIHHBI A()(OEKTHBHO
MPUMEHEHHEe TeKYIIero KOHTPOJIA 3HaHUI oOydaronmxces B (hopMe ompoca, a TakKe 3acaylInBaHUuE
pedepaToB o Teme 3aHATHUA.

B ycnoBusx  koHCTpyupoBaHHs — 00pa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOTO TOAXOAa MPOU3OIII0 KOHIENTYyaJIbHOE H3MEHEHHE POJIM MpernoaaBaTels,
KOTOPBI HApSAAY C TPAAUIIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBHIMOIHSIET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOM pabOThl CTyJEHTa, KOHCYJIbTAaHTA B MpPOIEIypax BbIOOpa, OOpabOTKH U
UHTEpIpeTanuu UHGOpMAIUU, HEOOXOIUMOW Ui TPAKTUYECKOro JACWCTBUS U JajbHEHIIero
pa3BUTHSA, YTO JOHKHO 00S3aTE€NIbHO YUYHMTHIBATHCS MPHU MPOBEACHUHM MPAKTUYECKUX 3aHATHH 1O
JUCLHUILIMHE «YTIPaBIICHUE TPOCKTAMI».

[Togpo6HOE conep:kaHue OTIAEIBHBIX Pa3/IejOB AUCIHHUILUIMHBI «YTPABICHUE MPOEKTAMI)
paccmartpuBaetcs B 11.3.3 paboueil mporpaMMsl.

TemaTuka NpakTUYECKUX 3aHATHI MO pa3jesaM JUCIUIUIMHBL U BUAAM 3aHITHI OTpa’keHa B
11.3.4 paboueii nmporpammel. [IpoBeeHre MpaKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- HU3y4YCHHUE CICIHATM3UPOBAHHON JTUTEPATYPHI U TTOMYJIAPHBIX MEPUOINUECKUX U3TaHUI;

- CIIeIMATM3UPOBAHHBIX HH(HOPMAIIMOHHBIX CAalTOB;

- (hopmupoBaHue HAyYHO-00OCHOBAaHHOTO MTOHUMAHHS OCOOCHHOCTEH yIPABJICHUS IPOEKTOM
COBPEMEHHBIX 00yUaIOIUXCS,;

- TOCTAaHOBKY IIeJIeH, OMpejesieHne 3ajJad, TUIAaHUPOBAHHE OXHUIAEMOTO pe3yJibTara MpHu
3aBEPIICHUH MPOEKTA;

- MapKETHHTA MPOEKTA.

B 1n.3.3 ykazaHo TemaTudeckoe cojaepkaHue aucuuiuimHbl. B nm.3.4  yka3zana
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpaTOPHBIX 3aHATUH. [lepeueHb OCHOBHOW M JOMOJHUTEIHHOU
JUTEepaTypbl M HOBOCTHBIX HWH(OPMAIIMOHHBIX CAMTOB, HEOOXOIWMBIX B XOJAE MPENoJaBaHUS
JTUCIUIIIMHBL «YTIpaBJICHHE TPOEKTaMu», MPUBEACH B I.4 HacTosmell paboueil mporpamMMel.
[IpenonaBarento cieayeT OPUEHTUPOBATh CTYJAEHTOB Ha HCIOJIb30BAHME IPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHSATHSM IO JUCITUTUTMHE COBPEMEHHON HAyYHOU JTUTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB MJsi TEKYLIEro KOHTPOJISI U MPOMEXKYTOUHOM aTTeCTaluu
oOyyaromerocs MpyUBeICHBI B 1.7 pabodeil mporpaMmbl ¢ YI€TOM KOMIIETEHTHOCTHOTO TOJIX0/1a B
npouecce peanuzanuu OI1.

Onenka (opM TEKyIIEro KOHTPOJS M TPOMEKYTOUYHOH aTTecTallud TNpeaycMaTpUBAET
MOATOTOBKY K 3a4€Ty MO MPEUIOAKEHHBIM B 11.7.3 Bompocam.

62 MCTOI[I’I‘ICCKI/IC YKazanud 1Jist oﬁyqammnxm 10 OCBOCHUIO IUCHUITJINHBI
[Tonydyenue yriiyONeHHBIX 3HAHWM TO AWCHUIUIMHE JOCTUTAETCA 3a CUeT AaKTHBHOU
CaMOCTOSITENIbHON PaboThl oOydaroruxcs. Beimensembie gachl 11€71€C000pa3HO UCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4YyHOW JTUTEpaTypoil Mo mpodiemMaM TUCIUIUIMHBI, aHallu3a Hay4YHBIX
KOHIIEIIIN.
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B pamkax IuCHUIIIMHBI IPEYyCMOTPEHBI pa3NudHble (POPMbI KOHTPOJISL YPOBHS JOCTHKCHUS
00y4JaroIUMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI TEKYIIETO KOHTPOJS — aKTUBHOCTh pabOThI HA TNPAKTHYECKUX 3aHATHUSX,
TECTUPOBAHUE.

®opMoil TPOMEKYTOUHOTO KOHTPOJIA MO JUCLUUIUIMHE SIBISETCA 3a4eT B XOJ€ KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTHIKEHUS OOYYaroIIMMHCS 3asBICHHBIX HWHAUKATOPOB OCBOCHUS
KOMIIETECHIIUH.

6.2.1 MeToanyeckue yka3aHus 0 OCBOCHUIO JUCHMIUINHBI.

CeMuHapcKue/IPaKTUUECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBUU C COJEpKaHUEM
HacTosmell pabodeld mporpammbel B oduiaiin ¢opmate. [locernenne ceMUHAPCKUX/TPAKTHUYSCKUX
3aHATUHN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYECKUX 3aHATUH TI0 JUCHUIUIMHE «YTIpaBJICHUE
MPOEKTaMU» OCYIIECTBIISIETCA B CeIyONHX hopMax:

—  ONIpOC IO MaTepHuajaM, paCCMOTPEHHBIM Ha JIEKIHMIX U U3yYSHHBIM CaMOCTOSITEIBHO TI0
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHaIM3 U 00CYK/IeHHE BOIPOCOB MO TeME 3aHATHUS;

— TpelcTaBieHHE pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE IO TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4aCTHE B CEMUHAPCKUX/TIPAKTUYECKUX 3aHITUSIX SBISETCS 00513aTEIbHBIM.

[lonroToBka K MPAaKTHYECKHM 3aHATHUSM 00s3aTEIbHO BKJIIOYAaeT B ce0s H3ydeHHUE
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuaia M pPEKOMEHJOBAHHOW JIUTEpaTypbl M aaeKBaTHOTO
NOHMMAaHHS YCJIOBUSI U CIOCO0a BBITIOJHEHUS 3a/laHUM, 3alVIAaHMPOBAHHBIX MPEMOJaBaTEIeM Ha
KOHKPETHOE MPAKTHUUYECKOE 3aHITHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrosrenpHas paboTa SABISETCS OCHOBHBIM BHIOM PabOTHI [0 OCBOEHHIO TEOPETUYECKHX
MaTepuaoB Kypca ¥ MPUOOPETEHHUIO TPYIOBBIX HABBIKOB BO BpeMsi, CBOOOJHOE OT 00s3aTENbHBIX
y4eOHBIX 3aHATHI. TEOPETUUECKOr0 MaTepuana U mpuodOpereHue TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMOCTOSATENHHON pabOTHI — MPAKTHYECKOE YCBOSHUE O0YYAIOIIMMHUCS KOMITETEHITUH.

CamocrosiTensHas paboTa 00y4aronierocs: Hajl YCBOGHHEM y4eOHOTro MaTtepurana no yaeoHou
TUCITUIIIMHE MOXKET BBIMIONHATHCA B OMONIMOTEKe YHHUBEpCUTETa, Y4eOHBIX KaOWHeTax,
KOMITIBIOTCPHBLIX KJIACCaxX, a TaKiXKE B AJOMAlIHUX YCJIIOBUAX. COI[Cp)KaHI/Ie U KOJIHUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydaroIIerocs ompeaensercs y4eOHON mporpaMmon JAMCHUILTHHBL,
MCTOANYCCKUMHU MaTCpruajlaMu, MPAKTUICCKUMU 3aJJaHUSAMU U YKa3aHUAMU IIPEIIoaaBaTCIIA.

W3ydyeHre OCHOBHOW W JOMOJHUTEIbHOW JUTEPaTyphl MO AWCIMILIUHE MPOBOAMTCA Ha
PETYJISIPHO OCHOBE B pa3pe3e KaKJI0M TeMbI JJIsl MMOATOTOBKUA K MPOMEKYTOYHOM aTTeCTalud 10
TUCIUIIINHE «YTIpaBieHue npoekramuy. CIHCOK OCHOBHOM U JOMOJHUTENBHON JIUTEPATypHl MO
JTUCIUIUIMHE TIPUBE/IEH B 11.4 HacTosmield padouel mporpaMMel.

[MoAroToBka K MpakTUYECKOMY 3aHATHIO. [IpakThueckue 3aHATHS MO3BOJISIOT Pa3BUBATH y
o0yJaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIICHHE, YMEHHE CaMOCTOATENBHO HW3Yy4YaTh
JTUTEpaTypy, aHATTU3UPOBATh MPAKTHKY; y4aT YeTKO (OPMYIUPOBATH MBICITB, BECTH JUCKYCCHUIO, TO
€CTh UMCIOT UCKITIOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTUHU CaMOCTOATCIbHOI'O MBIIIJICHHA.

[ToarotoBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYAeT JBa dTana. Ha mepBom drame
00yJaromuHCs TUIAHUPYET CBOKO CAMOCTOSITEIIHHYIO PadoTy, KOTOpasi BKIIFOUYAET: YSICHEHUE 3aIaHuUs
Ha CaMOCTOSTENbHYIO paboTy; MoAOOp OCHOBHOW M JTOTIOJHUTEIHHOW JTUTEpPATyphl, COCTABICHUE
miaHa paboTel, B KOTOPOM OMPENETSIOTCS OCHOBHBIC IYHKTBI TPEACTOAIICH IMOATOTOBKH.
CocrapieHue T1aHa JUCHHUILUTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

BTOpOﬁ 9Tall BKIIIOYACT HEMOCPCACTBCHHYIO IMTOATOTOBKY K 3aHATHIO, KOTOpad HAYUHACTCA C
W3YYECHHUS] OCHOBHOWM M JOMOIHUTENBbHON JuTepaTypsl. Ocoboe BHUMaHUE MPU ITOM HEOOXOAUMO
00paTuTh Ha COJACp)KaHWE OCHOBHBIX IOJOKEHUHM W BBIBOJIOB, OOBSICHEHUE SIBJICHUN W (HaKTOB,
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YACHEHUE MPAKTHUYECKOTO NPUIOKEHUS PACCMATPUBAEMBIX TEOPETUUYECKHX BOIpPOCoB. J[lanee
ClelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIEHUH MO BCEM y4eOHBIM BOIPOCaM, BHIHOCHMBIM Ha
MPAKTUYECKOE 3aHATHE WU MO TeMe pedepara, BHIHECCHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1EeNbI0 00ecTieueHust TECHON CBSI3M M3Y4aeMOl TeMbl C pealbHOMN )KU3HbIO.

['OTOBSICH K BBICTYILJICHHUIO B PAMKaX MPAKTUYECKOTO 3aHATHS, PU HEOOXOAMMOCTH CIICTyET
00paTUTHCS 3a MOMOIIBIO K IIPENOJaBaTEINIO.

Mertonueckre yka3aHus 110 DOATOTOBKE K MPOMEKYTOYHOM aTTECTAIUU

[IpomexyTouHas aTTecTanus 1o JMCHUILINHE « Y IPaBlIeHUE MPOSKTaMI MMPOXOIUT B hopme
3ayeTa. [IpumepHbIil nepedeHb BONPOCOB K 3a4ETy 10 JAUCIHUIUIMHE «YTIPaBJICHUE MPOEKTAMU» U
KPUTEPUH OLICHKU OTBETa 00YyUaroIerocs AJs Lejeil OLleHKH JOCTHKEHUS 3asiBJICHHBIX MHIUKATOPOB
c(hOpPMUPOBAHHOCTH KOMITETEHIIUHU TpuBeaeHbl B coctaBe POC 1o TUCIUIUIMHE B 1.7 HACTOSIICH
paboueii MporpaMMel.

OOyuaromuiicss JOMyCKAaeTcsl K MPOMEXKYTOYHOM aTTeCTallud MO JUCLUUIIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH pealn3allui JUCHUIUIMHBI JUIS WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbA

OO0yueHue Mo AUCHUILTUHE «YTIpaBJIeHHUE MTPOEKTaMW») HHBAIUIOB H JIUI[ C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (nasiee OB3) ocymiecTBisieTcs mpemnoiaBaresieM ¢ yueToM 0COOCHHOCTEM
NCUXO(U3UUECKOTO PA3BUTHUS, MHAMBHIYAIbHBIX BO3MOXHOCTEH U COCTOSHUSI 3I0POBbS TaKHX
oOyyJarouuxcsi.

Jlis CTyAEHTOB C HapyIIEHUSIMU ONOpHO-ABUTrarenbHOM ¢yHkimu u ¢ OB3 mo ciyxy
MPEyCMAaTPUBAETCA COMPOBOXKACHUE JEKIUHA W NPAKTHYECKHUX 3AHSATUA MYJIbTUMEIUNHBIMU
CpeICTBAMU, pa3JTaTOYHBIM MaTEPUATIOM.

s crynertoB ¢ OB3 mo 3peHuro mpeaycMaTpruBaeTcsl MPUMEHEHHE TEXHHUECKUX CPEJICTB
YCUIIGHUSI OCTaTOYHOTO 3pEHUs, a TakkKe MPeayCMOTpeHa BO3MOXKHOCTh  pa3pabOTKu
ayIMoMaTepHalIOB.

[To nucuumnirae «YnpaBieHUE MPOEKTaMUy 00y4YeHHEe HHBAIUIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXHOCTAMU 3O0POBBA MOXKET OCYHICCTBIATHCA KaK B ayJUTOPHUHU, TaK U C HUCIOJB30BAHUEM
DIIEKTPOHHOM  MH(POPMAIIMOHHO-00pa30BaTENbHON  cpenbl, 00pa3oBaTeNbHOTO MopTaga |
ANEKTPOHHOM MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUs
I[J'IH KOHTpOJ’I?I YCHCBaeMOCTI/I 1 Ka4ueCTBA OCBOCHUSA AUCIHUIIIINHBI HaCTOfIHleﬁ npor'paMMoﬁ
MPELyCMOTPEHBI CIIEAYIOIUE BUIABI KOHTPOJIA:
- KOHTPOJIb TEKYIIEeH yCIeBaeMOCTH (TEKYIIUNA KOHTPOJIb);
- IPOMCIKKYTOYHAA aTTCCTAallHA (38.qu).

7.2 llkaja 1 KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHUs

7.2.1 KpuTepuu olleHKH OTBeTa Ha 3a4eTe

[IpomexxyTounast aTTecTarusi ooydaromuxcs B (popme 3auera MPOBOAUTCS MO pe3yibTaTaM
BBITIOJTHEHHSI BCEX BUJIOB YU€OHOM padOTHI, MPEeTyCMOTPEHHBIX YUCOHBIMU IITAHAMHU 10 JUCITUTLINHE
«YTpaBieHHE TPOCKTaMI, TIPU 3TOM YIUTBIBAIOTCS PE3YIbTAThI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENEHU TOCTHMKEHHS OOYyYaroIIUMUCS TUIAHUPYEMBIX PE3yIbTaToOB
00y4eHUs TT0 TUCIUIUIMHE TTPOBOIUTCS MPEIOAaBaTEIeM, BEAYIIIUM 3aHITHS IO TACIUTUIAHE.
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ITo uToram HpOMe)KyTO‘{HOf/'I aTTeCTalluy 110 AUCHUIIIIMHE BBICTABIISACTCA OLICHKA «3a4YTCHO»
HJIN «HE3AUYTCHO).

HIxaJia oneHUBAHUA Onucanne

BrimonHeHsl Bce BUABI y4eOHOH palboThl, MpeayCMOTPEHHBIE YUeOHBIM
waHoM. O0y4Jaromuicst criocoOeH UCIO0Ib30BaTh METOANIECKUE IPHEMBI
TEXHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHMS  IMPOEKTHBIX  PELICHHIA;
OCYIIECTBIIATh (HHAHCOBO-3KOHOMHYECKOE IUTAHUPOBAHUE
WH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUYECKOE 33JJaHHE Ha Pa3paboTKy
3a4reHo PaJMOTEXHUYECKOM CUCTEMBI C TOYKH 3PEHHS TEXHHKO-PKOHOMHYECKHX
IIOKA3aTEeNeH.

[lpy >TOM MOTryT OBITH JONMYIIEHBI HECYIIECCTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPYJHEHHUS MPH AHATUTHYECKHX OIepalusx, NepeHoce
3HAHW{ M yMEHHI Ha HOBBIE, HECTAH/IAPTHBIC CUTYAIIHH.

Kommnerenmyu chopMupoBaHEbI.

He BhimosHeH oauH win Oosnee BUAOB  ydeOHOW  paloOTHI,
MPEeIyCMOTPEHHBIX  Y4YEOHBIM IUTAHOM. OO6yuarommiics HE
JEeMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX ~ pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHUPOBAHHE HMHXXCHEPHOTO MPOCKTa; HE CrocoOeH
COCTaBIIAATh TEXHUUYECKOE 3aJaHHWe Ha Pa3pabOTKy paauOTEXHUYECKOH
CHUCTEMBI C TOYKH 3PCHHS TEXHHKO-I)KOHOMHUYECKUX IOKa3aTeield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYTHCHUS [TPU OTICPUPOBAHUN 3HAHUSIMH M YMCHHUSIMHU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

Komnerennuu He chopMupoBaHbl.

Hezaureno

7.2.2. Kpurepuu ouieHKH padoThl 00y4aK0IIerocsi Ha MPaAKTHYECKUX 3aAHATHIX

«5» (0TVIMYHO): CTYJICHT aKTHBHO y4acTBOBAJ B 00CY>KICHUH TEMBI IPAKTUYECKOTO 33JaHuUs,
IpeyCMOTPEHHOM MJIAHOM MPAKTUYECKUX 3aHATUHN; UCIONb30Ball METOAMYECKUE TPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAHMS TPOEKTHBIX pEIICHHH; NPUMEHST (DUHAHCOBO-3KOHOMHYECKOE
IUIAHUPOBAaHHE HWHXKEHEPHOIO IPOEKTa; COCTABIsLI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PaTuOTEXHUYECKOH CHCTEMBI c TOYKH 3peHns TEXHUKO-?KOHOMHUYECKHX
nokasatesnei. OOyuaromuiicss 4eTko 1 6e3 OIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO
paboTan Ha MPAaKTUYECKUX 3aHATHAX; MPEACTaBUI pedepaT MU BBICTYNHI C COOOIIEHHWEM Ha
BBIOPAHHYIO TEMY.

«4» (X0pomio): CTYAEHT ydYacTBOBaJl B OOCY)XICHHH TEMbl HPAKTHUECKOTO 3aaHus,
IpPeyCMOTPEHHON IUIAHOM IPAaKTHUECKUX 3aHATHH; 0Oydaroluicss ¢ KOPPEKTUPYHOLUIMMU
3aMEUYaHMSAMH TPENoJaBaTelNsl HCIOIb30BAT METOAWYECKHE INPHEMBI TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHMS NPOEKTHBIX pELICHUH; NPUMEHAT (PUHAHCOBO-DKOHOMUYECKOE IUIAHHMPOBAHHE
MH)KEHEPHOTO IPOEKTa; COCTABILUT TEXHWUYECKOE 3aJaHWe Ha pa3paboTKy pPaaHOTEXHUYECKON
CHCTEMBI C TOYKM 3PEHHs TEXHUKO-I)KOHOMUYECKUX Ioka3areseil. O0ydaromuiicss OTBETUI Ha BCe
KOHTPOJIBHBIE BOTIPOCHI, JOCTATOYHO AKTUBHO paboTan Ha MPAKTUYECKUX 3aHATHSX; MPEICTAaBHII
pedepaT, HO HE BBICTYIHIL.

«3» (Y1OBJIeTBOPHTEIbHO): CTYACHT (parMeHTapHO YydYacTBOBAJI OOCYXAEHUH TEMBI
IPaKTHYECKOTO 3aJaHusi, MPEeIyCMOTPEHHOH IUIAHOM IMPAKTUYECKUX 3aHATUH; OOydaromuics ¢
KOPPEKTUPYIONMMHI 3aMEYaHUSIMH MTPENoaBaTelisi HCIOIb30Bal METOJMYECKHE PHEMBI TEXHUKO-
HKOHOMHUYECKOr0 OOOCHOBaHMsI IMPOEKTHBIX PELIEHUH; COCTAaBIsI TEXHMUYECKOE 3a/aHHe Ha
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pa3paboTKy PaJMOTEXHUYECKONW CHCTEMBI C TOUYKH 3PEHHUS TEXHHUKO-IKOHOMHUECKUX MOKa3aTesIc;
00YYarOIIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAHUSAMH; HE MPEICTaBUII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyYarOIIUiiCs HE YJYacTBOBAI B OOCYIXKJICHHH BOIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IMPAKTHUYECKUX 3aHATHH; 0Oydarouuiics He
UCIIOJIb30BA]l  METOIMYECKHE MPUEMbl TEXHHKO-DKOHOMHYECKOrO OOOCHOBaHHS MPOCKTHBIX
PELICHHMIA; HE COCTABIISII TEXHUYECKOE 3a/JaHie Ha Pa3pabOTKy PaIHOTEXHUYECKON CUCTEMBbI C TOUKU
3pEHUS] TEXHUKO-IKOHOMHUYECKHMX IOKa3aTelel; CTYJCHT OTBETHJI Ha KOHTPOJIbHBIC BOMPOCHI C
OIIMOKaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIC BOIIPOCKHI; HE MPEACTaBII pedepar.

7.2.3. Kputepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/Ie IO JUCHHUIIIIMHE <<YHpaBJ'IeHI/I€ IIPOCKTaMu» HE IIPOBOJUTCA.

7.3 OueHoOYHbIE CPeICTBA

7.3.1 Tekymunii KOHTPOJIb
[TpuMepHBIi TepeYeHb BOIPOCOB Ha CEMUHAPCKOM/MIPAKTUYECKOM 3aHATHH
Brnusinue npoexkTHOro 00y4eHust Ha mpo(hecCHOHANBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
YT0 Tako€ MUIOTAXKHBINA MPOEKT.
KakoBa ponp 6u3HeC-IIJIaHUPOBAHUS B YIIPABICHUU TPOCKTAMHU.
Crelikxosepbl Kak y4aCTHUKH BHEUTHEH Cpeibl IPOEKTHOU JESATENIbHOCTH.
[Iepeuucnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHIBI IPOEKTA.
B uem BrIpakaercs BIUSHUE PUCKOB Ha MPOLECC PeAIM3allUU IPOEKTA.
Kaxk ynpaBiistoT ;KU3HEHHBIM UKJIOM IIPOEKTA.
B uem BeIpakaeTcs conmanbHbIN 3Q(EKT OT peann3ay MpoeKTa.
Kak npumensierca quarpamMma ['aHa B TaliM MEHEKMEHTE YIPABICHUS IPOEKTOM.
AHanu3 6e3yObITOYHOCTH ¥ BO3MOXHOCTHU €0 PUMEHEHHS B YIIPABJICHNUHU IPOEKTaMHU.
Kak pa3pabarbeiBaeTcsi cTpaTerust U COCTaBIsieTCs OI0PKET MapKeTHHTa MPOEKTa.
B dem BrIpaxkaeTcsi 53koHOMHYECKUH A((DEKT OT peain3aIiy MpoeKTa.
YTo Takoe MapKETUHTOBOE CONPOBOKICHHUE ITPOEKTA.
. Yro Takoe mpoekT? B yem 3akiiro4aeTcst HKCTOPUYECKUN aCleKT YIIPaBIEHUS TPOCKTaMHU.
15. Kakue MHCTpYMEHTHI U METO/Ibl YIPABJICHUs BPEMEHEM IpHU BBHIOJHEHUH KOHKPETHBIX 337a4,
IIPOEKTOB, MPU JOCTH)KEHNUHU NIOCTABICHHBIX 11eJieil Bam n3BecTHBI
16. B uyeM BbIpaK€HBI NPUOPHUTETHI COOCTBEHHOW JAEATENBHOCTH, JIMYHOCTHOTO PA3BUTUSA U
po(hecCHOHANBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B yeM BeIpakaeTcs OLIEHKA MPUBJIEKATEIbHOCTH OM3HEC-TIJIaHa JIs1 HHBECTOPOB.
18. Kak opranusyercs mpoeKTHas IS TeIbHOCTD.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH bl IPOEKTA.
20. B geM BeIpakaeTcsi OpraHu3alMoOHHAas KYJbTypa MPOCSKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOSKTHOMN JEATEIILHOCTH.
22. Yro Takoe mopTderb PUCKOB MPOEKTA.
23. Ilepeuncaure BUABI YIPABICHYECKHX PEIICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlIieHYECKUE pElIeHUs] BaM H3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILECHUS POEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOXKICHUE MTPOEKTA

CoNoOA~WNE

O Nl o
rPWODNEO

[IpumepHBIe TeMbI pedepara/scce
1. Knaccudukanus npoekTos
2. VpasieHre IPOEKTaMHU U IIPOEKTHAS JIEATEILHOCTh B COBPEMEHHOM MHPE
3. TIpoekT Kak croco6 ya0BIETBOPEHHUS COMATEHON MOTPEOHOCTH 0OLIECTBA.
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4. TlpuopuTeThl COOCTBEHHOM AEATENBHOCTH, IMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pOCTa
B IIPOEKTHOM J1E€ATEIBHOCTH.
5. TOTOBHOCT K TOCTPOCHHIO TNPO(ECCHOHANBHOW Kapbepbl M OIPECICHHIO CTpPATETHH
po¢eCCHOHATBHOIO PA3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN pPbIHKA TPY/la, MPEATJOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IPEAIIOYTEHUH.
6. BHewmHsAs 1 BHyTPEHHsIs cpejia IPOeKTa: BO3MOKHOCTU (POPMUPOBAHUE U YIIPABJICHUE.
7. OCHOBHBIE TEXHOJIOTUU IIPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcrieKTHBHBIE yNIPaBIEHYECKHUE PELICHUS U UX peaiu3alisl B IPOEKTHON JeATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMSI BDEMEHU B YIIPABICHUH IIPOCKTAMHU.
11. ®opmupoBanue mnoprTdens pPUCKOB TMPOEKTa, HX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
YIPAaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTa UK KUZHEHHOTO LIUKJIA POEKTA, UX XaPAKTEPUCTUKU U (DYyHKIIHH.
13. VnpaBneHue )Kxu3HEHHBIM LIUKJIOM IIPOEKTA B IPAKTUYECKOHN 1EATEIIbHOCTH.
14. IlecTh COCTABASAIOMIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cuctema, ero CTpyKTypa M JOKyMEHTallMOHHOE O(opMiIeHHE: KapTa IpOeKTa,
[acHopT MPOEKTa.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3IENbl U XapaKTEPUCTUKH.
17. KomaHnaa npoekTa v COlMaIbHbIE POJIH €€ YYaCTHUKOB.
18. Bpems kak 01MH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHbIe OrpaHUYEHUS MMPOEKTA, TUarpamMma [ aHra.
20. Hdomyctumble/ HEIOMYyCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIC METOAMKH €€ pacueTa.
22. YnpaBieHUYEeCKHe PEeLIeHMs B IIPOLecce YIIPABICHUS TPOEKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIHM3 ACCOPTUMEHTHOM TMOJIUTUKHU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHui o neHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIIPaBIEHYECKOTO PeILICHHS.
25. TeXxHUKO-IKOHOMHYECKOE OOOCHOBAHWE IPOEKTHBIX PEIICHHH M TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy paiuOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-I3KOHOMHUECKUX MOKa3aTeNei.
26. Metoanyeckue MpreMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHH.
27. PUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy palMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HDKOHOMUYECKHUX ITOKA3aTEIEH.

[lo cormacoBaHuio c mpenogaBaTeieM OO0yYaroIIMCS MOXET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOE 3aHsATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBIeHUS
MPOEKTaMU

1. VYmpaBneHue — 3TO TMPOIECC BO3JACUCTBUS Ha JIOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXOJUMBIX pe3yibTaToB. B coBpemeHHOU kuOepHeTHKe (Hayke 00 YMpaBIIEHUU CIIOXHBIMU
CHUCTEMaMHM) CYLECTBYET YEThIPE Kilacca yIpaBJICHUS:

— B HEXUBO¥ Ipupoze (TeXHMUEeCKUX CUCTeMax):

— OHOJIOTMUECKUX CHUCTeMaX: — BUPTYaAJbHBIX CUCTEMAX

— COIIMAJIBHBIX CHCTEMAX.

B gem cocTouT 00111ee 1 TPOTUBOIMOIOKHOE MEXKY yIpaBIeHHEM dTUMH cucTtemamu? Kakoi
U3 MPUBEICHHBIX BbIIIE€ CUCTEM YIPABIATH HAaMOOJIEe CI0KHO U Touemy?

2. Jlwobas cucrema ymnpaBiIeHUS JETUTCS HA JBE TMOJCHUCTEMBI: YIPABISIOMIYIO H
ynpasnsiemyto. g ocymiecTBiaeHUsT (QyHKUUN yIpaBiIeHUs YNpaBisIONIas MOJCUCTEMa JODKHA
pacmonaraTh HEOOXOJUMBIMH pecypcamMu (MaTepUAIbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
00€ecCTeunBarOIMMU  PEATH3alliI0  YIPABIEHYECKUX BO3JCUCTBUI. Bwmectre ¢ Tem cucrema
yOpaBiCHUS MOAPA3yMEBAET HAIUYUE CTPYKTYpbl, OpraHU3alMM W MEXaHU3Ma yIpaBJICHUS.
PaccraBnTe UX B MOPAAKE 3HAYUMOCTH.
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B uem cocTouT paznuuue Mexay 3TUMU NoHATUsAMH? Kakol U3 31eMEeHTOB ynpaBiIeHUs s
Bac Oyaetr nomuHupyronmm? ApryMEHTUPYHUTE CBOIO TOUYKY 3PEHHUSI.

3. B ocHoBe 5(](eKTHUBHOTO yHpaBiIeHHUS JICKUT CHUCTEMAa SKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBMSX PHIHOYHBIX OTHOIICHWH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro U3 HUX mpexacTaBisgeTcs Bam onpenensiomyM Ui JOCTHKEHUS OCTABICHHBIX Lesei
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIMIIBI MM METO/IbI YIIpaBjeHUs?

4. JIns NOBBILIEHUS KayecTBa MOATOTOBKU CIELUAIIMCTOB B O0JIACTH YIPABIECHUS IPOEKTaMHU
(xax 1 B 100011 Ipyro# cdepe) NPUHIMITHAIBHOE 3HAYCHHE UMEET OpraHu3anus yaeOHoro mpoiecca.
OO0pa3oBaHue UMeEET JBE LIeJU: COLUAIbHYI0 U IpodeccuoHanbHy0 CouuanbHas Lellb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYPHl, 3(P(PEKTUBHOM MPHUPAIICHUN JyXOBHOTO TOTCHIMANA HAIHH.
[TpodeccuonanbHass Lenb o00pa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIrO W HAy4HO-
TEXHUYECKOTO MOTEHIMajda Uil TOBBIIECHUS 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKUX KOMIAHUM.

Kakue ¢opmber oOyueHust B oOpa3oBaresbHOM Iporecce Bbl  cumraere Hamboee
nenecooOpasHbiMu U 3ddexruBHbiMu? IIpoananu3upyiTe BHIbl NPAKTUUYECKUX 3aHATHH, B
HauOOoJIbIIEH CTENIEHN CIIOCOOHBIE BBI3BATh Y 00yYarOIIMXCs KeJlaHue aKTUBU3UPOBATh MBILLUICHUE,
IPOSIBUTH CBOM TBOpUeckue criocobHoctu. Kakue ¢hopmbl B3auMoeiicTBUS By3a U CTEHKXOJIIEPOB
Bbl Moruin Obl IPEIOKUTH € LIEIBIO MOIYUYEHHUS IPAKTUUYECKUX HABBIKOB 00YYarOIIUMUCS B cepe
yIpaBiIeHUs IPOEKTaMu?

[TpumepHOe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 0ObEKT yIpaBIeHHs

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBere cebst B posM pyKoBoAWTeNs Bamedl komnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6H3Heca, an/I):[yMaﬁTe HECKOJIBKO I/I,Z[Gf/i IIPOCKTOB, KOTOPLIC OBl el
cooTBeTcTBOBaAIN. OCHOBHBIE TpCGOBaHI/Iﬂ — MakCuMaJibHaA pCaAJIMCTUIHOCTD C Balleil TOUYKU 3pCHUA
KakK JUPCEKTOpa, IMPOrHO3UPYEMOCTH BO BpeMeHI/I, IMPHUBJICKATCIIBHOCTb, OI'PAHHYCHHOC 4YHCIIO
YIIPaBJISIEMBIX IAPAMETPOB, OIPEIEIECHHOE HAYaJI0 MM OKOHYaHue. [IoAroTOBhTE KPaTKOE ONMCAHKE
HWHULIUUPYCMOTI'O ITPOCKTA, YACINB BHUMAHUC ) KU3HCHHOMY UKITY, (I)a?,aM, IIr03aM, OrpaHUYCHUSAM,
napameTpam npoekta. CMoIeTupyinTe BO3MOKHYIO apryMEHTAIINIO 33 U TPOTUB 3aITyCKa MPOEKTa.

2. TDI/I HaCcTO BCTPCHUHAOIINXCA OIIPCACIICHUA NOHATHUA KIIPOCKT» .

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAMUA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYCMBIX pa60T C AaTaMHM Haydajla U OKOHYaHUA U HpeHHpHHHTLIfI, YTOOBI JOCTHUYb LECIN
COOTBETCTBUA KOHKPCTHBIM Tpe60BaHI/I${M, BKJIIO4Yasi OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAeWCTBUH (paboT) ¢
OMMpPCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCICIIHOTO JOCTUIKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKalbHas COBOKYIHOCTh CKOOPAMHUPOBAHHBIX JEUCTBUHM (paboT) ¢
OMMpCACIICHHBIMHY TOYKaMHM Ha4daJla 1 OKOHYaHUWA, IPEANIPHUHATAd HHANBUAYYMOM WJIA opraHmauHeﬁ
I JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTaHOBJICHHBIMH CpPpOKaMH, 3aTpaTaMU U IapaMETpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTABJICHHBIX TOYCK 3PCHHA HanOoJIee IOJIHO OonmpeaAcIsICT CMBICIT TIMOHATHA
«TIPOEKT»? APryMEHTHPYHUTE CBOIO TOUKY 3PEHMSL.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOIIPOCHI U OTMETHUB COOTBCTCTBYROIIIYIO 6VKBV:
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Ne YTBepxkIacHUE [IpaBunbHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITUHE UITH A b
HEKas IOCTOSIHHAs AESITEIbHOCTD

2 KavecTBO ynpaBiieHHs] HE BAXKHO JIJIsl POEKTOB A b

3 BelnosHeHnE NIpoOeKTa B CPOK SIBJISETCA BaXKHBIM aCIIEKTOM A b
yIpaBICHUS IPOEKTOM

4 BrinosiHeHHE TPOEKTA B MpeiesiaX CMEThI HE BaXKHO A b

S) VYimpasineHue NOpOeKTaMM HE OTJIMYAeTCs OT JPYrux A b
obuiacTeil ynpaBieHuUs

6 Bpemennblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
Ipo0JIEMBI NTepel PYKOBOAUTEISIMU IPOCKTOB

7 B TpeyronpHuK napameTpoB IIPOEKTa BXOIUT KOMaHA, A b
OIOJKET IPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccuukanuss ~ mpoeKTOB ~ OYEeHb  BaKHA IS A b

IPOEKTHOOPUEHTUPOBAHHON KOMIITAHUM U UTpaeT ocolyro
POJIb MIPH YIIPABJICHUH MOPTQEIEM MPOCSKTOB

9 [Inr03b1 KM3HEHHOI'O LIMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IPH
JNOCTMKCHUM IPOMEXYTOYHBIX LEIEM W IOJyYEeHUU
IIPOMEKYTOUHBIX PE3YJIbTaTOB

10 | XXu3HeHHBII 1MKI TPOCKTa BKJIIOYACT CICTYIOIIYIO A b
O4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEPIICHHE U
pean3aImo

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4, OnpeaennTe pasHUALY MeXAy (OYHKIMOHAJLHOM, OIEPALlMOHHON M IPOEKTHOH
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuu BBITOJHSIOT pa3iddHbIe PaOdOTHI JUIsl JOCTKEHUS psiaa meneid. OObBIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHhl MM KaK omepanuu. B sToMm ciiydae esTelnbHOCTh
Ha3bIBa€TCsl OMEparMoHHON. [IpOayKT mpoekTa MOKET OBITh MaTepUaIbHBIM (HampuMeEp, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WU HeMaTepuadbHbIM (0O0yueHHe pabodux KaapoB), WU
MIPEACTABISITH COO0M KOMOMHAIINIO U3 MAaTePUATLHBIX U HEMATePUATbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03HAYaeT JUOO0 ero CyIECTBEHHBIC OTIUYHS OT IPYTHX aHAIOTUYHBIX MPOIYKTOB, THOO
OTJINYHUSA B YCIOBHSX, B KOTOPBIX OH CO3AaeTcs. B 11e10M AesITeNbHOCTD JIF000T0 TIPEANPUATUS WIH
OpraHM3aIliil MOXKET OBbITh ompefeneHa JH00 Kak (QYHKIHMOHANbHAs, JHUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUN).

B d4em cocrouT pasHuna Mexnay (GYHKIHUOHATBHOW, OMNEpalMOHHOW U TMPOEKTHOU
JesATeTbHOCTRI0O B opranusanuu? IlpuBenure npumepbl (yHKIMOHATBHOM, OIMEPAIMOHHOW W
MIPOEKTHOM 1E€ATEIbHOCTH.

7.3.2 IIlpoMe:KyTOYHAS ATTECTALUS
[TpuMepHBIii epeYeHb BONPOCOB, BEIHOCHMBIX Ha 3a4yeT
[ToHsTHE, 11NN ¥ 32/1a41 YTIPABICHHSI TPOSKTAMH.
MesxyHapoaHbIe U POCCUHCKUE acCOLMAIIUK YIPABICHUS POSKTaMHU.
AKTyalTbHOCTh YIIPaBJICHUS HHHOBAI[HOHHBIMU ITPOEKTaMH.
Llenu u 3a1a4M yIpaBiIeHUs TPOSKTaMH.
[TonsTHE, KIMaccu(UKAIUSA B XapaKTEPUCTHKH HHHOBAITMOHHOTO TIPOCKTA.
CopneprxaHue, yYaCTHUKHU M CpeJia IPOEKTa.
MexayHapoIHbIe U HAIMOHATBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTaMHU.
JKu3HEeHHBII UK IpoeKTa: (asbl U STarbl.
OcobeHHOCTH yIIpaBIeHUS KU3HEHHBIM ITUKJIOM ITPOEKTA.
10. Konuemnmus npoekra. TpeGoBaHus K ee COJIEpKaAHUIO.

©CoNoR~WNE
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Mopnenu u cTpaTeruy ynpaBieHUs IPOEKTaMU.
Crparernyeckoe ynpasjieHHE IPOEKTaMU U €r0 0COOEHHOCTH.
@YHKIUY YIPABIEHUS IPOEKTaMU.

[TponeccHbIl TOAXO0 K YIIPABICHUIO IPOCKTAMH.
[Tpuniuns! 3 PEeKTUBHOTO yIpaBIeHUS TPOCKTAMHU.
[TocenoBaTenbHOCTD 3TANOB YNPABICHUS IPOCKTAMH.
OcHOBHBIE TIPUHIHITBI POPMUPOBAHUS KOMAHBI IPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI
VYipaBieHne KOMMYHUKaUSIMU B KOMaH/IE.
Peccypcoobecnieuenue npoekra: TpeOOBaHMsL.
IIpoeKTHBIN aHAJIM3: CTPYKTYpa U COCTaB

OreHka u 0TOOP MHHOBAILIMOHHBIX UIIEH.

Kpurepun onieHku 1 0TOOpA MIPOEKTOB.

Pazpabotka Muccuu, 1enei u 3aaay npoeKrTa.
[IpaBuina nocTpoeHus aepesa LENIe.

OKcnepTu3a UHHOBALIMOHHBIX IIPOEKTOB.

MeTo/1pl OLIEHKH ¥ 0TOOPAa HHHOBAIL[MOHHBIX IPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX IIPOEKTOB.
[Ipoueccel U ypoBHU IJIAaHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEpUCTUKU IPOEKTHBIX paboT.
OreHka colManbHOM 3HAYMMOCTH IIPOEKTA.

OneHka YKOHOMUYECKOW 3HAUMMOCTH ITPOEKTA.



