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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJdbTATOB O00Y4YeHUS] MO IUCHUILIHHE,
COOTHECEHHbIE € MJIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHHSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosmas nporpamma y4yeOHON TUCHUIUIMHBI «YTIPaBICHUE NPOEKTaMU» yCTAHABIMBACT
HeoOXouMble TpeOOBaHUA K 3HAHUSAM U YMEHMSM OOydarolluxcsi paboTe B KOMaHJE, B TOM YUCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
IPOEKTOB U MOJIy4eHUs TpeOyeMbIX pPe3yJIbTaTOB.

[Tporpamma paspaborana it HarpaBiieHus ToaroToBku 38.03.02 «MeHeKMEHTY, TPOQUITh
«YnpasiaeHue OU3Hec-IpolLieccaMu» B COOTBETCTBHH C:

—  ®enepanbHBIMU FOCYIapCTBEHHBIMU 00pa3zoBaTenbHbIMU cTaHaapraMu OI'OC3++;

— OOpa3zoBaTesIbHBIMHU IPOrPaMMaMHU BBICIIETO 00pa30BaHUs;

—  Pabounmu yueOHbIMU TTaHaMu [Tt 2024 roa Havama moAroTOBKH.

ey AUCHUIIHHBI

[enbto 0CBOEHMS JUCHUILIMHBI «YIIpaBJI€HNUE MPOEKTaAMM SIBIISIETCS. U3YYEHHUE U OCBOCHUE
00y4aroIMMHUCST TEOPETUYECKMX OCHOB M IIPAKTUYECKUX HABBIKOB B OOJIACTH yIpaBIICHUS
IIPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABIECHUIN O MPOEKTHOM JIEATEIBHOCTH (OT 3apOKIECHUS UJIEU
JI0 pealM3alyy MPOEKTa) KaKk O IEJIOCTHOM CHUCTEME, BCE BJIEMEHThl KOTOPOW B3aMMO3aBHCHMBI.
Bnanenue TeopeTHUECKMMH OCHOBAMH M TIPAKTUYECKUMHU HaBBIKAMH B OOJIACTH YIPABJICHUS
IPOEKTAMHU HEOOXOJIUMBI JUIsl YCIIEIIHOTO OCBOEHHS U BHEIPEHUS MHHOBALIMOHHBIX TEXHOJIOTHUH,
OIIpEAEIIAIONIMX IPOMBIIUIEHHOE Pa3BUTUE U YIIPABIICHUS, CO3AaHMsI U Pealu3allii HHHOBAIIMOHHBIX
IPOEKTOB, IPOPECCHOHATBHOTO IMYHOCTHOIO POCTA U CAMOPA3BUTHUS, KPEaTUBHOI'O PELICHUS 3a7a4
TEKYIIEro M CTPATErM4yecKoro YIpaBJICHUs: HAauMHAas C YIPABICHUS I[EPCOHAIOM U 3aKaHYMBas
OCBOEHUEM HAYKOEMKHX TEXHOJIOTHH.

3anauu u3yvyeHus AUCHUILIMHBI

OCHOBHBIE 331a4¥ U3yYECHUS TUCLUIUINHBIL
— H3Y4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIPABJIEHUS MPOEKTaMH: CO3JAAHHUE KOHLENLUU
IIPOEKTa, KOMaH bl IPOEKTA, IJITAHUPOBAHUE NTPOEKTA, peaIn3alus U T.1.;

— HU3yYeHHE OCHOBHBIX TEXHOJOIMH TMPOEKTHOTO YIpABJICHUE: XapaKTEPUCTHKH, CHOCOOBI
IPUMEHEHHUS, OTPaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JACTh UCIOJIB30BaHUS (IPUMEHEHUs) U
T.J.;

— (opMuUpOBaHME M pPa3BUTHE TEOPETUUYECKUX 3HAHUM M TPAKTHUYECKUX HABBIKOB B 00JacTH
TEXHUUYECKOT0 ¥ COL[MAIbHOTO IPOEKTUPOBAHUS U YIIPABJICHUS TPOECKTaAMH.

OOyueHne no AUCLMIUIMHE «YTpaBleHUE MPOEKTaMH» HalpaBiIeHO Ha (opMupoBaHue
y OOYYarOIIUXCSl CIEAYIOIINX KOMITETCHITHI:

Koa u HammeHOBaHMe NHaukaTopbl JOCTHIKEHUSI KOMIIETEHIIMH
KOMITETEeH Ui
VYK-2. CnocobeH onpenensith NVYK-2.1.@opmynupyeT COBOKYITHOCTh 3aj[ad B paMKax
KpyT 3a1a4 B paMKax ITIOCTaBJICHHOM LIEJIN ITPOEKTA, PEIIEHNE KOTOPBIX

MMOCTaBJICHHOU 1IeTIN U
BI)I6I/IpaTI) OIITUMAJIBHBIC
CIIOCOOBI MX peucHus, HCXO0Ad

13 JIEHCTBYIOIINX IIPABOBBIX
HOPM, HMEIOIUXCS PecypcoB i | OKMIAEMBIMH PE3yNIbTaTaMHU €T0 pealn3anuu

OrpaHMYEHHI NYK-2.3. BeiOupaeT onTuMaibHbIe CITOCOOBI
IJIAHUPOBAHUS, PACIIPEIAEIEHUS 30H OTBETCTBEHHOCTH,
pelIeHus 3a/1a4, aHaJIn3a pe3yJabTaTOB C y4ETOM
JIEUCTBYIOLIUX MMPABOBBIX HOPM, UMEIOLLUXCS YCIOBUI,
pPECYPCOB ¥ OTPAHUYECHUN, BO3MOKHOCTEN UCIOJIb30BAHUS

o0ecrieunBaeT ee JOCTIKEHNE
NVYK-2.2. OnpegensieT CBSI3U MEXAY MOCTABIEHHBIMU
3a/layaMu, OCHOBHBIMU KOMIIOHEHTAMH MPOEKTA U




2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlucummiuHa OTHOCHTCA K 4YacTd, ¢GopMupyemasi ydacTHUKaMU 00pa30BaTENIbHBIX
oTHomeHu nukia b.1.2.23.4 moaynsa «[IpoekThl U MPOEKTHAS IESITEIBLHOCTDY.

JucuumiuHa «YTmpaBieHUE MPOEKTaMU» H3Yy4daeTcssi BO 2-OM ceMecTpe OOy4deHHs IO
HanpaBneHuto nonaroropku  38.03.02 «Menemxment», mnpodmis «YmpaBieHue OusHec-
MIPOLIECCaMI.

JlucuuIuinHa HETMOCPECTBEHHO CBS3aHAa CO CICAYIOIIMMHU AUCIHUILTUHAMHA M MPaKTUKAMU
OOII:

BBenenue B IpOeKTHYIO 1€ATEIbHOCTS;
Benenue B mpodeccutio;

OCHOBBI MEHEIKMEHTA;

VYipasieHueM epcoHalIoM;

VYyeOHas mpakTuka (MIPOeKTHAas).

3 CTpyKTypa H coJep:KaHue JUCHUTNTHHBI

Obmas TpynoeMKoCcTh (00BEM) AUCHMILIUHBI «YTPaBICHHE MPOEKTaMU» COCTABISET 2
3aYETHBIX €TUHUIIBL.

O0beM JUCHHILTMHBEI 110 BUIaM y4eOHBIX 3aHATHH (B 9acax) — 72 Jaca.

JlucuuiiuHa npenoiaeTcsl y O4HOM U 3a04HOM (opM 00yUueHusI.

Bua npomexxyrounoit arrectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padoThl U TPYAOEMKOCTH
(o popmam oOydeHwHs)

Bun yqeﬁﬂoij paGOTLI Bcero uacos CemecTp
2
3.1.1 Ounas ¢popma 00yueHUs
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom umncne: - -
Jlexknuu - -
[Tpaktnueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlaboparopHsbie paboTs! (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom uncne: - -
[ToaroToBKa K MPAKTUICCKUM 3aHATUSIM 36 36
Bu nmpoMexxyTOUHOI arTecTanuy — 3a4eT - -
OO0mas TPy10eMKOCTh Jac / 3a4. efl. 72/2 7212
3.1.2 OuHo-3a04Has (popma 00y4yeHHs
Bup y4yedHoii padoTsl Bcero yacos Cemectp
1
AyIuTOpHBIE 3aHATHS (BCEro) 18 18
B Tom umcrne: - -
Jlexknuu - -
[Tpaktuueckue 3ansatus (I113) 18 18
Cemunapsl (C) - -
Jlaboparopusbie pabotsl (JIP) - -




Bua yueOHoii padoThI Bcero uacos Cemectp
2
CamocrosiTesibHas padoTa (Bcero) 54 54
B Tom uncne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUSIM 54 54
Bug npomexyTOUHOU arTecTauuu — 3a4eT - -
O01asi TPY/10eMKOCTh Yac / 3a4. efl. 7212 7212

3.2 TemaTu4ecKkuil MUIAaH U3yYeHUs TUCHUTITHHBI

(mo popmam oOyyeHus)

3.2.1 Ounas popma oOydeHUs

TpynoemkocTb, yac

AynuTopHas pabora
Camoc
Ne Paspnenni/Temsl Cemuna | Jla6o | TIpakr TOSATE
n/n MCHATTHHBL Beero | Jlexy | PEKUC/ | PaTo | wuccka | g
| TPAKTHY | pHbIE s paor
€CKHE | 3aHAT | MOATOT a
3aHATUS | WA OBKa
1 Baenenue. 6 - 2 - - 4
VYnpaBieHrne NpoeKTaMu Kak Hay4dHast
JTUCIUIUIMHA W TIpaKTH4YecKas cdepa
JIeSITeITbHOCTH
2 Tema 1. UYro Takoe mnpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. Pa3paboTka KOHIEIIIHH 6 - 4 - - 2
IIPOEKTa, OCHOBHBIE TpeOOBAaHUA K
KOHIIETIIIUH, TBOPYECKOE MBIILIEHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJIeHUS] IPOEKTaAMU U MPOEKTHOU
JeSITETTHHOCTHIO
5 Tema 4. busHec-1u1aH mpoekTa 6 - 4 - - 2
6 Tewma 5. Opraau3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanja npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEJKMEHT MPOEKTa 6 - 2 - - 4
9 Tema 8. Pa3pabotrka u mnpuHsTHE 4 - 2 - - 2
yNpaBJIEHYECKUX peIIeHUH
10 Tema 9. PUCK-MEHEDKMEHT MTPOEKTa 4 - 2 - - 2
11 Tema 10. )KusHeHHBIN MK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTHUECKOE 3aHSATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.2.2 OunHo-3a04Hast popma 00ydIeHHUs




TpynoemkocTh, 4yac
AynutopHasi padoTa Canto
CemuH
Ne Pa3nennl/TeMbl apckue/ Jlabop | Ilpaxr | cTOAT
n/n AUCHHUILIHHBI Bceero | Jlekn | mpakTtu aTOpH | MiccKk | eIbH
17041 YECKHE bIe ad an
samsy | ST | ToAro pado
N ust TOBKa Ta
1 Beenenue. 5 1 4
YrpapiieHue NMPOCKTaMH Kak HaydHas
TUCIUIUIMHA W TpaKTHYeckas cdepa
JIEATEILHOCTH
2 Tema 1. Yto Takoe npoekt? OCHOBHBIC 5 - 1 - - 4
XapaKTePUCTUKHU MPOCKTA
3 Tema 2. Pa3paGoTka KOHIICHITUH 6 - 2 - - 4
IIPOEKTa, OCHOBHBIE TpPeOOBaHUS K
KOHIICIIUH, TBOPUYECKOE MBIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 2 - - 4
yIpaBJICHUS MIPOCKTAMH M TPOCKTHOM
JIEATEIBHOCTHIO
5 Tewma 4. busHec-1an npoekTa 6 - 2 - - 4
6 Tewma 5. Opraamu3anus IpoeKTa 5 - 1 - - 4
7 Tema 6. Komana mpoekra 6 2 4
8 Tewma 7. TaliM-MEHEKMEHT ITPOCKTA 5 - 1 - - 4
9 Tema 8. Pazpabotka u mnpuHATHE 5 - 1 - - 4
YIPaBJICHYCCKUX PEIICHUI
10 Tema 9. PuCK-MEHEKMEHT MPOCKTA 5 - 1 - - 4
11 Tewma 10. )KusHEHHBIH UK MPOEKTA 5 - 1 - - 4
12 Tema 11. 3aBepuienue npoexra S) 1 4
13 Tema 12. MapkeTHHT npoekTa 5 - 1 - - 4
14 00630pHOE MPAKTUUECKOE 3aHITHE 3 - 1 - - 2
3auer
Hroro 72 18 54

3.3 Conepskanue JTUCHHUILINHBI

BBe}IeHHe. anaBneHHe MIPOCKTAMH B MATCPUAJIOBCACHHWMN KaK HaydYHasA IAUCHUILNIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcCHOBHbIE TOHATUS AMCLUUILUIMHBI YIpPaBICHUS MPOEKTaMU. YTpaBICHHE MPOEKTaAMH U
IIPOEKTHAsl JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE Il Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
nporecca M o0mecTBa, 0COOEHHOCTH OpPraHMU3ALUU NPOEKTHOW JESITEIbHOCTH, MHPOBON OIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOr0 00yUueHHsl B chepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOyueHHUsi Ha NpO(PEeCcCCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHus.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Krnaccudukanus npoekToB, MpuU3HaKky KilacCuPpUKAIUU MPOEKTOB. Llenn co3ianus mpoeKToB.
Hcropus pa3BuTHA YHpaBieHUS MPOEKTaMU B paguoTeXHUKe. [IpoeKkT kak OOBEKT YHpaBJCHHUS.
MeTtonomorus yrpaBieHHs IPOSKTAMH.




Tema 2. Pa3paGoTka KOHIIETIIIUY TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTIIIUH, TBOPUECKOE
MBIIIJICHUE.

[IpoekT kak croco® yAoBIETBOPEHUS COLMANBHON MOTpeOHOCTH obImiecTBa. Mes npoekra:
dbopmanu3zanys uaei, arbTepHaTUBEI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHU3alMU IIpolecca YNpaBiICHUS NPOEKTaMU U
IPOEKTHOH /1€ TEIbHOCTBIO.

[TpoekT kak cucrema (KapTa IpoeKTa, MaclopT MPOEKTa, CTPYKTypa npoekra). [TunoraxHbiit
HPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-maHa. OCHOBHBIC pa3/ieibl U UX
xapakTtepucTuku. OLeHKa NPUBJICKATEILHOCTH OU3HEC-TUIaHA I UHBECTOPOB.

Tema 5. Opranuzanuust NpoeKTa.

Opranu3anus NpoeKTHOM aedrenbHOCTH. OlLieHKa pecypcoB U pPecypcooOecreueHHOCTH
npoekTa. Buemmnsst cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHHE U
yIpaBJICHUE BHYTPEHHEN CPENIOM POEKTa.

Tema 6. Komanaa npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHJIBI IPOCKTA, COIMAJIbHBIC POJIH.
TpeOoBanusi K KOMIIETCHTHOCTH YYAaCTHHKOB KOMaHBI. JKW3HEHHBIM HUKI KOMaHIBI MPOCKTA.
Opranu3alnvoHHas KyJlabTypa IPOEKTa.

Tema 7. TaliM MEHEDKMEHT IIPOCKTA.

TaliM-MEHEKMEHT TIPOCKTa — 3TO METObI yIpaBjieHUS BpeMeHeM. /[ oOydaromerocs —
TEXHUKH CaMOOpTaHW3aIllMK W yIpaBlieHus coboir. TalM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMIIAHUM TUTAHUPOBATh BPEMS M SKOHOMHUTH pecypchl. Uem OoJble 3aayMaHHOTO W YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHHU U yIIPaBJICHHs. BpeMs kKak OJ[MH U3 TJIaBHBIX
pecypcoB IIpoeKkTa. BpeMeHHble OrpaHUYEHUs IPOEKTa, auarpamma ['anra.

Tema 8. Pa3paboTka 1 mpuHATHE YIPABICHYECKUX PELICHUH.

VYIpaBiaeH4YeCKOEe peHIeHUEe MPEANOIaracT CPaBHUTEIBHYIO OLICHKY psJla albTEPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHUMAIBHOTO, B HaMOOJbBIIEH CTENEHH OTBEYAIOLIEr0 HHTEpecam
npoekTta. PazpaboTka 1 npUHATHE YIPABIEHYECKUX PEIIEHUH B Ipoliecce pa3pab0TKU U pealn3aiu
npoekTa. Buasl (knaccudukamnys) yrnpapleHUYECKUX peIIeHUI, OCHOBHBIE TEXHOJOIMM IMPHUHATHUS
yIpaBiIeHUYECKUX pereHuil. MeToibl oleHKH 3pPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. Jlonyctumplie/ HeIOMYCTUMBbIE TOKA3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YIPABICHHUS PUCKaMHU IPOEKTA.
BrusiHrEe pUCKOB Ha TPOIECC peayin3aIiiu MPoeKTa (CTOUMOCTh, pecypchl U T.1.) Kmaccudukarmms
VMHBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMU NP UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.

JKu3HEHHBIN UK TTPOEKTa - TO MOCJIEIOBATEILHOCTh JTAIOB, Ye€pe3 KOTOPHIE MPOXOISAT
MIPOCKTHI OT MHHUIIMAIIMH JI0 3aBEPIICHHUS HE3aBHCHMO OT UX CIelUPUKH. YeTKoe MOHUMaHHE ITUX
¢da3 Mo3BOJSET MEHEIKEpaM M PYKOBOJMTEISIM MaKCUMaIbHO A(P(HEKTHBHO KOHTPOIHUPOBATH
npoekTbl. OCHOBHBIE CTaJUM JKU3HEHHOTO IMKJA TMPOEKTa, UX XapPaKTEPUCTUKH W (PYHKIIUU.
VYrpasneHnve KU3HEHHBIM ITUKJIOM TTPOEKTA.



Tema 11. 3aBepuieHue nNpoekTa.
3aBepiieHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OreHka 3¢ (HEeKTUBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapKeTHHT NPOEKTA.

MapkeTUHIrOBOE COMPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCCleIoBaHMsl; pa3paboTKa CTpaTeruu MapKeTuHra; (OpMHUpPOBaHHE KOHIEMIMM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OIHKET MApKETHHTra MPOEKTa; peau3arysi MEPONPHITHH I10
MapKETHHTY MIPOEKTA.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUESCKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3aHsaTHe 1 K Teme BBenenue. YmpapieHue mHpoeKTamMHu B
MaTepHAJIOBEICHUN KaK HAay4YHasl JUCHUIUIMHA U TPaKTU4YecKas cepa AesaTeIbHOCTH.
[IpencraBnenne mpenoaaBares, MPOBEpKa COOTBETCTBHA y4eOHOM TPYIIBI M KOJIWYECTBA
CTYZICHTOB B Heil. @OpMHUpPOBaHUE OKOHYATEIBHBIX CITUCKOB CTYACHTOB C 3J1. [IOYTOBBIMH aPECaMH.
OOGcyxaenue:
— (opmara yueOHBIX 3aJ]aHUH UHIUBUAYATbHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/3cce o JUCHUTUTHHE « Y TIPaBJICHUE IIPOCKTAMUY,
— OpraHu3aIys 1 MPOBEJICHUE TEKYILEro KOHTPOJIS 3HaHUI 00y4aronuxcs B popme orpoca.
Bri6op Tembl pedepara/scce, MpencTaBIsSIONIEr0 COO0H KPaTKoe N3JI0KEHHUE B MTUCbMEHHOM
BUJIC TIOJYYCHHBIX PE3yJIbTATOB TEOPETUYECKOTO aHaiM3a OINPENCICHHOW HaydHOU (y4eOHO-
HCCIIEIOBATEIILCKOW) TEMBI, T/ CIIYIIaTeNlb PACKPBIBAET CYTh MCCIEAYeMON MPOOIEMBI, TPUBOIAUT
pa3JInYHbIC TOYKU 3PCHUS, & TAK)KE COOCTBEHHBIC B3IJISIIIbI HA HEE.
YTOo4YHEHHE TEeMAaTHKH pedepaToB U BHICTYIAOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3ansitHe 2 K Teme 1. Uro Ttakoe mpoektr? OCHOBHBIC
XapaKTEPUCTHKH MTPOEKTA.

OOcy>xaeHne MOHATHS IPOEKT, 1eIeH U 3a/1au yIpaBIeHHs IPOSKTaMU; ITAIIOB IPOEKTa U UX
BBINTOJIHEHHE. V3yueHne CynecTBYIOMNX MEXITYHAPOJHBIX U POCCHUCKUX aCCOLMAIIMIA YIIPaBICHUS
npoeKTaMu. MexayHapoIHbIe M HAaIlMOHAJIbHBIE CTaHIAPThl YIPABICHUS IPOSKTaMH.

Opranuzanys ¥ MPOBEJACHNE TEKYIIETo KOHTPOJIS 3HAHUK 00yJarommxcs B popme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKHU pedepaToB U BBICTYHAIOMUX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTHUecKoe 3aHATHE 3 K Teme 2. Pa3paboTka KOHIENIUU TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUECKOE MBIILICHHUE.

OOcyxxneHrne KOHIENIMU TMpoeKkTa. V3yuyeHue OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanys ¥ MPOBEJCHNE TEKYIIEro KOHTPOJIS 3HaHWH oOydaronuxcst B (popme ompoca.
3acnymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3ausaTue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHUS
MPOEKTaMHU U MPOEKTHON AESITEbHOCTHIO.

OOcyxaeHne TepMHHA <«IIPOEKTHasl JEesATEIbHOCTbY, BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBieHUH NpoeKToM. UTo Takoe >KM3HEHHBIH LUK ImpoekTa: ero (assl u stansl. OcoOeHHOCTH
yIpaBJIeHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTrpsl M XapaKTepUCTHUKU INPOEKTHBIX paloT.
Mopenu u cTpaTteruu ynpapieHUs MIPOEKTaMU.
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Opranm3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWA o0y4aromuxcs B (hopme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BBICTYMAIONINX K
3aHITHIO 5.

3.4.1.5 Cemunapckoe/mpakTHYECKOE 3aHATHE 5 K TeMme 4. bru3Hec-Tu1aH nmpoexTa.

OO6cyxneHre moHITHs OU3HEC-TIIaH MpoekTa. [Iporecchl M ypOBHY TIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  (QyHKuMi ympaBieHHs NpPOeKTOM U OusHec-TuiaHa. [lpoueccHblifi moaxon K
yIpaBiIeHUIO0 TpoeKToM. llpuHnunel 3QQeKTHBHOrO yHpaBlieHUs MPOEKTOM. bu3Hec-IJIaH u
MOCIIE0BATEIBHOCTh ATANOB YIPABICHUS IPOCKTOM.

Opranu3zaiys 1 IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWKH 00yJaromuxcs B popMme ormpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTHYecKoe 3aHaTHe 6 kK Teme 5. Opranuzanus mpoeKTa.

OOcyxeHre MOHATHS OpraHW3aIys MpoekTa. [IpOeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kputepuun onenku u orbopa mpoekrta. PaszpaboTka Muccuu, meneit u 3agad mpoekrta. [Ipasuiia
MOCTPOEHUS JiepeBa 1ieneil. Peccypco-obecniedenue npoekra: TpeboBaHUs K HEMY.

Opranu3zaiiys u NpoBEACHUE TEKYILEro KOHTPOJIS 3HaHH o0ydJaromuxcs B popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTiuieckoe 3ausitue 7/ k reme 6. Komanaa mpoekra.

OcHOBHBIE TPUHIUIB (HOPMHPOBAHKS KOMAHJIbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbl. YTIpaBlIeHHEe KOMMYHUKAIMSIMHU B KOMaH/IE.

Opranu3zanys ¥ IpOBEACHUE TEKYIIEro KOHTPOJISI 3HAHWA 00ydJaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTuieckoe 3ansatue 8 k reme 7. TailM-MeHeDKMEHT MPOSKTA.
OO6cyxeHre MOHITHS TaUM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [is
oOyJarorerocss — Kak TeXHHKa CaMOOPTaHHW3AIMK U yIIpaBJieHus coO0oi. [[manupoBanue BpeMeHH |
HKOHOMHSI PECYPCOB B YIIPABJICHUU IIPOCKTOM.
Opranu3zanys ¥ IpOBEACHUE TEKYIEro KOHTPOJISI 3HAHWA 00ydJaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYMAIOMINX K
3aHsTHIO 9.

3.4.1.9 Cemunapckoe/mpaktrueckoe 3anatue 9 k reme 8. PazpaboTka u mpUHATHE YIPaBICHYECKIX
pELICHUN.

OOcyxaeHrue yIpaBIEHYECKOTO pEIIeHHMs Ha OCHOBE aHanu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 NPHUHATHS B YIpaBJIEHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXAeHHE
IUIAHUPOBAHMS aCCOPTHMEHTa M aHalM3a aCCOPTUMEHTHOH monuTuku. [IpuHsTHE pemieHuit mo
1eHooOpa3zoBanuto. O0CyX/IeHne 3a]1a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IPOEKTE.

Opranuzanus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromuxcs B opmMe ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAOIIUX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktuaeckoe 3anatue 10 k teme 9. Puck-MeHepKMEHT MpoeKTa.
OOcyxaeHne pUCK-MEHEDKMEHTa MPOEKTa KaK IOCTOSHHOTO MpoIecca, Iedb KOTOPOTO
ONpeNeNuTh U TNPEAOTBPATHTh PUCKM JUOO0 MHUHMMH3MPOBATH HX  MOCIEICTBUS  JUIs
npoekTa. OOCyXIeHHe HHBECTUIIMOHHOTO PUCKA KaK BOZMOKHOCTH YaCTUYHOH WIIH TIOJTHOM MOTepH
MHBECTOPOM COOCTBEHHBIX BIIOXKeHUH. OOCyKIeHne HeTuBepCUPUIIMPYEMBIX (CHCTEMHBIX) PHUCKOB:
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PBIHOYHBIN, PUCK W3MEHEHHWS IMPOICHTHBIX CTABOK, BATFOTHBIA, WHOISIIUOHHBIN MOJUTHYCCKHM.
OO6cyxnenne  nuBepCUUIUPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOTO, (DMHAHCOBOTO,
onepauoHHoro. O0CyXaeHne METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOI'O METOJA,
METO/Ia aHAJIN3a, METO/Ia AHAJIOTUH, METO1a KOJTMYECTBEHHOU OI[EHKHU.

Opranu3zaiys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIs 3HaHUH oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3auatue 11 k teme 10. JKusHeHHBIN UK TPOEKTA.

OO6cyxeHre )KU3HEHHOTO IUKIa TPoeKTa. JKU3HEHHBIN UK TPOEKTa IIOMOTAET: YIy4IIUTh
KOMMYHHKAITMIO MEXKIY KOMaHIONH M 3aKa3uMKaMmH, OBITh YBEPEHHBIM, YTO MENbh JOCTHXHMA C
MIOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABJISATh PUCKAMU U MUHUMHU3UpOBaTh MX. OOCyxaeHue (a3
YKU3HEHHOTO IMKJIA TPOEKTa: WHUIUAIIWS, ITITAHKPOBAHKE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranuzanys ¥ MpOBEJCHNUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcs B opme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3anaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3ansatue 12 k reme 11. 3aBepiienue npoexra.
OOcyxaeHne 3aBepUICHUs TPOEKTa KaK 3aKIIOYUTENIFHOTO JTama ero JKU3HEHHOTO IUKIIA,
pe3yIbTaToOM KOTOPOTO SBIICTCS MOJTBEPKICHUE u JTOKYMEHTAJIbHOE
oopmieHne 3aBepiIeHHs BCeX PadOT MPOEKTa M OKOHYATEIHHOE pPa3pelIeHHe BCEX CIOPHBIX
BOIIPOCOB MEXKIY 3aMHTEPECOBAaHHBIMU CTOpOHaMH TpoekTa. OOCyXIeHHE CLIEHAPUEB 3aKPbITHS
IPOCKTA:
— €CTECTBEHHOE 3aBepIlICHHE MPOeKTa (IMPOUCXOIMUT, KOT/a MPOEKT JOCTUTAaeT CBOMX KOHEYHBIX
1eJIel U 3aKphIBA€TCS €CTECTBEHHBIM 00pa3oM B CPOK);
— HEeCTECTBEHHOE  3aBEpIIeHHE  MpoeKTa  (IPOUCXOAUT, KOrJa  MPOEKT  JOCTUTAeT
MPEKIECBPEMEHHOTO 3aBEPILICHUS IO PA3IMYHBIM IPUYUHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHOM
CUTYaIUH; TIPOCYETAM MPH IJIAHUPOBAHUY U B XOJIC pEATH3AI[H TPOSKTA; BOSHUKHOBEHUS YCIOBHIA,
KOTOpBIE JIENAl0T Peau3alinio MPOEKTa sl HHBECTOpa OECIoNe3HOM).

OOcyxneHue anroputMa 3aBepmieHHs mpoekta. OOCyxaeHHe H3MEepeHHsl OICHKH
COLIMATILHOM 3HAYUMOCTHU MTPOEKTA.

3acnymuBaHue pedepatoB MO TeMe 3aHATHS. YTOUYHEHHME TEMaTUKH pedepatoB U
BBICTYMAIONINX K 3aHATHIO 12.

3.4.1.13 Cemunapckoe/nmpaktuueckoe 3anatue 13 k reme 12. MapKkeTHHT POeKTa.

OOcy>eHrne BHEIIHEr0o W BHYTPEHHEro MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHI B
JIBYX aCHeKTax: CoZepKaHne MapKETHHTa MPOEKTA U peasTn3alisl MapKeTHHTa Ha Pa3InYHbIX dTanax
€ro JKM3HEHHOro Iukiaa. OOCyXJIeHHe UIECTH COCTAaBIIAIONIMX MapKETHHIa: MapKETHHIOBbIE
UCCIIEIOBaHMS; pa3paboTKa CTpaTeTHH MapKeTHUHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MapKETUHTY TpoeKTa. Mojenb KU3HEHHOTO IMKJIA MPOAYKIIMU KaK OJWH W3 BAKHBIX JJIEMEHTOB
KOHIIETIIIUH [TPOEKTA.

3aciymmBanue pedepaToB MO TeMe 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ansatue 14. O030pHOe MPaKTHYECKOE 3aHATHE.
O030pHOE TPAaKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympaBieHus. OpraHuzanus u
MIPOBEICHHE TEKYIIET0 KOHTPOJIS 3HaHUN 00yJaromuxcs B (hopme ornpoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTnka KypcoBBIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBsie npoeKThI (KypcOoBbIe paOOThI) HE TUTAHUPYIOTCS.

4  Y4yeOHO-MeToaMYecKOe H MHGOPMAIIMOHHOE o0ecriedeHne

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCTbI
Hopmarusubie noxkymeHTsl u ['OCTBl mpu M3yuyeHUM NHUCLUIUIMHBI HE HCIOJIB3YIOTCH.
O6yqaloumec;{ npun MU3YUYCHHUH JUCHUILIMHBI IIpU HCO6XOI[I/IMOCTI/I MOI'YT BOCIIOJIb30BaTbCsA
OTpacJIeBbIMU HOpMAaTUBHBIMU JokyMeHTamu U ['OCTamu.

4.2 OcHOBHasl JUTepaTypa
1. Bep3yx, D. YnpapieHue npoekTaMu: yCKOpeHHBIN Kypc 1o nporpamme MBA / D. Bep3syx.
- M.: JInanextuka, 2019. - 480 c.
2. bamamo, A.M. YnpaeneHue npoekramMu: YUeOHHK U MPAKTUKYM IS aKaJeMHUYECKOTO
OaxanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapneHue mnpoekTamu: YYeOHHK W TIPAKTHKYM IS aKaJIEMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI JIUTEPATypa
1. busuec. Ilonuas sanukioneaus. — M.: Dkcemo, 2012.
2. buznec-sunuknonenus / [lox pexn. P. 'onos. — M.: Jlamkos u Ko, 2012.
3. Maumneiit 6usnec: yue6Hoe mocobdue / noxa pea. B.A. IN'opdpunkens. — M.: KHOPYC, 2009.
4. IpennpuaumarenbeTBo: yueOHUK / mon pen. B.S. Topduukens, I'.b. Tlomsaka, B.A.
[[IBanmapa. — 4-¢ u3n.; nepepad. u pon. — M.: KOHUTU-ITAHA, 2007.
5. IlpeanpunnmarenseTBo: yueOHuk / o pen. B.S.I'opdunkens, I'.b.Ilomska . — 5-e u3n.;
nepepad. u gon. — M.: OHUTU-JTAHA, 2009.
6. HerotoH, P. Ynpasnenne npoexramu ot A 10 5/ P. Hetoron. - M.: Anprninna [aGnumep,
2018. - 180 c.
4.4 JnekTpoHHBIE 00pa3oBaTebHbIE PECyPChl
1. O0P no pucuuIvHe He IPELyCMOTPEH.

4.5 JInueH3MOHHOE H CBOOOHO PACTIPOCTPAHsAEMO€E MPOrPpaMMHOe

o0ecreueHme
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodeccCHOHAIbHbIE 0a3bl JaHHBIX W HHPOPMAIMOHHbIE

CIIPABOYHbIEC CUCTEMbI

1. CIIC «Koncynprantllmoc: Hekommepueckast unTepHeT-Bepcus». - URL:

http://www.consultant.ru/online/

2. OunnanbHblif caiit @enepanbHOl ciyxkObl rocynapcTBeHHOM cratuctuku (Poccrar)

http://www.gks.ru

3. PocOusneckoncantunr http://www.rbk.ru

4. MUHHCTEPCTBO MPUPOIHBIX PECypcoB u dKojoruu Pd. http://www.mnr.gov.ru

5. UuctutyT nemorpadudeckux uccienosanuii http://www.demographia.ru

6. TocynapcTBenHoe yrpaBieHue. DnekTponHslii BectHuk». URL: http://ejournal.spa.msu.ru

7. IIporuo3sl 1 MpOrHO3UpOBaHUE WWW.Prognoz.org, www.ecfor.ru

8. www.aup.ru/books/i002.htm — agMUHHCTpAaTHBHO-YIIPABICHYSCKHUIT TOPTAIL.

9. www.akeu.ru — accornuanysi KOHCYJbTaHTOB I10 SKOHOMHKE U YIIPaBIICHHIO.



http://www.consultant.ru/online/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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5 MarepuaibHO-TeXHHYECKOe oOecrieyeHne

1. Aynutopus A NpOBEACHUS MPAKTUYECKUX 3aHITHIA.

2. NHTepakTUBHAs JOCKA.

3. KommbroTepHslii K1acc ¢ BbIxoa0M B IHTEpHeT.

4. Aynurtopusi AJig TPYNIOBBIX U WHIUBUYAIbHBIX KOHCYJbTALMM, TEKYIIET0 KOHTPOJS U
MIPOMEKYTOUHOM aTTecTaluu.

5. Ayaurtopusi s CaMOCTOSITETIbHON paboTHI.

6. bubnuoreka, YNTaNLHBIN 3aJ1.

6 MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMeHIAIUH ISl MPenoaaBaTeJis 0 OPraHu3anuu o0ydeHus

JlanHblid paszen HacTosmed pabGoueidl mporpamMMbl NpeAHA3HAYEH S HAYWHAIOMIUX
IpernojiaBaTesei u CrennualucTOB-IIPAKTUKOB, HE UMEIOLUX OIbITa IPENoJaBaTeIbCKoi paboThlI.

JucuumuimHa « Y IpaBJieHne MPOeKTaMiy BJsieTcs ucuiinaoi acti PYII, popmupyemoit
y4acTHUKaMU 00pa3oBareibHBIX OTHOIIeHUH mukina b.1.2.23.4 monyns «[Ipoektbl W mpoekTHas
JesITebHOCThY B o0OecreunBaeT (HOpMUPOBAHHE KOMIIETEHTHOCTH IO HAIMPABICHHUIO MOJTOTOBKH
38.03.02 «MenemxmenT» npoduiib «YpaBieHre OU3Hec-TIPOIECCaMm».

OcHOBHOE BHMMaHHE B IIPOLIECCE OCBOEHMSI TEM Kypca IMPENoJIaBaTelio CleAyeT YAENIATh
BOINpocaM (OPMHUPOBAHUS TOHUMAHUSL HOPMBI IPOEKTHOM J€STEIbHOCTH.

[Ipu u3yyeHUH ITUCHUILUIMHBI HEOOXOAUMO OOECIEeUYUTh TOHUMAHUE CTYAEHTAMU CYLIHOCTU
IIPOEKTHOM JEATEIBHOCTH U IPAKTUYECKOE OCBOEHUE METOA0JIOIMY Pa3BUTUSI MHHOBALIMOHHON UIeN
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopernueckoe U3yd4eHHE OCHOBHBIX BOIPOCOB  Ppa3leloOB  JUCLUUIUIMHBL  JOJIKHO
3aKpEIUIATHCS aKTUBHOW MPAKTHUECKOW pab0OTOM B paMKaX AUCHUIUINHBI «Y IPaBIICHUE TIPOCKTAMI.

JUis  aKkTUBU3alMM Y4eOHOro Impolrecca INpU H3YYEHUM JAUCHUIUIMHBI 3(PPEKTUBHO
NpUMEHEHHEe TEKYIIET0 KOHTPOJIS 3HAaHW oOydaronuxcs B popMe ompoca, a TakkKe 3acaylIMBaHue
pedeparoB o TeMe 3aHATHSL.

B ycnoBusXx — KOHCTpyHMpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NpPUHIUIAX
KOMIIETEHTHOCTHOT'O IO/XO0Ja IPOU30IUIO KOHLENTYaJbHOE W3MEHEHHE PpOJIM IpernojaBaTels,
KOTOPBIM HapsAAy C TPAJAMLIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBINOJHSIET (YHKIMIO OpraHu3aTopa
HaY4YHO-TIOMCKOBOIl paboThl CTy/lEHTa, KOHCYJIbTaHTa B MpoOLEAypax BbIOOpa, 0O0pabOTKH U
MHTEpIpeTaluu UHGOpMauy, HEOOXOIUMOM UIs NPAKTHUYECKOro JAEWCTBUS U JalbHEHIIero
PasBUTHSL, YTO JOJDKHO OOS3aTENIbHO YYHUTBIBATHCS MPU MPOBEIEHUM NPAKTHUECKUX 3aHATUI 1O
JTUCIUILINHE «YTIPAaBIEHNUE IPOEKTaMM».

[TonpobHOE conepkaHHe OTIENBHBIX Pa3/eNoB JUCHUIUIMHBL «YTIpaBlieHUE MPOEKTaMI»
paccmartpuBaetcs B 11.3.3 pabouei mporpaMMel.

TemaTnka NpakTUYECKUX 3aHATUH IO pa3/ienaM AMCLUIIMHBI U BUJIaM 3aHATHHA OTpaKeHa B
11.3.4 paboueii nporpamMmsl. [IpoBeeHre NPaKTUUECKUX 3aHATUN OPUEHTUPOBAH Ha:

- W3YyYEHHE CHELUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOAUUYECKUX U3IaHUN;

- CIIEMAIM3UPOBAHHBIX HHPOPMAIIMOHHBIX CalTOB;

- (hopMHpoBaHUE HayYHO-OOOCHOBAHHOTI'O TTOHUMAaHUsI 0COOEHHOCTEH yMpaBieHUs MPOEKTOM
COBpPEMEHHBIX 00yUaIOLIUXCs;

- NIOCTAaHOBKY IIe€JIEl, OIpeNeIeHUE 3a]ad, IUIAHUPOBAHHE OKUJAEMOTro pe3yibpTaTa MpuU
3aBEpIICHUH MTPOEKTA;

- MApKETUHIa [TPOEKTA.

B n.3.3 ykazaHo TeMaTHueckoe cojep)kaHue AucHUIUIMHBL. B nm.3.4  ykaszana
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0OpaTOpHbIX 3aHATHH. IlepeueHb OCHOBHON M JTOMOJIHUTEIHHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOJMMBIX B XOJE IMPENoJaBaHUS
JTUCLUIUIMHBL «YTIpaBlIeHUE NPOEKTaMu», NpUBeAeH B 1.4 HacTosmied paboueil mporpaMmsl.
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[IpenogaBarento cieayeT OpPUEHTHUPOBATH CTYACHTOB Ha WCIOJb30BaHHWE NPU MOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHSATUSM TI0 JUCIUILINHE COBPEMEHHON HAYYHOU JTUTEPATYPHI.
@OHIBl OLICHOYHBIX CPEICTB AJSl TEKYIIEro KOHTPOJSI U MPOMEKYTOYHOM aTTecTaluu
o0yJaromerocsi mpuBeICHbI B 1.7 paboueil mporpaMMBbl ¢ Y9€TOM KOMIIETEHTHOCTHOTO TOJX0J1a B
nponecce peanuzanuu OI1.
Onenka (opMm TEKymero KOHTPOJS W IMPOMEXKYTOYHOH aTTecTallud MpeaycMaTpuBaeT
MOJTOTOBKY K 3a4eTy MO MPeJIOKEHHBIM B 11.7.3 BompocaMm.

6.2 MeToanuyeckue YKa3aHus sl 00y4aIOmUXCsl 0 0CBOEHUIO JUCHMILTHHBI

[Tonyyenune yrayOJIeHHBIX 3HAHHM 10 JUCHMIUIMHE JOCTUTAETCS 3a CYET AaKTHBHOMN
CaMOCTOSTCIILHOW pabOThl 00yUarouxcs. BoiaensemMbie Yachl 11e1ec000pa3HO MCIIOIb30BaTh IS
3HAKOMCTBA C y4eOHOH M HaydHOW JUTEPATypoi Mo MpobieMaM JAMCIUIUIMHBI, aHAINu3a HayIHBIX
KOHIISTIITHI.

B paMKkax AHCIUIUTHHBI IPEAYCMOTPEHBI Pa3InYHbIC (POPMBI KOHTPOJIS YPOBHS JOCTHKEHUS
06yanOU.[I/IMI/ICSI 3asABJICHHBIX I/IHI[I/IKaTOpOB OCBOCHUA KOMHCTGHL{I/If/’I.

®opMbl  TEKYIIETO0 KOHTPOJS — aKTHBHOCTh pPa0OThl HA MPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.

dopMoii TPOMEKYTOUHOTO KOHTPOJIS MO AUCIMIUIMHE SIBISCTCSA 3a4eT B XOJEC KOTOPOIO
OILICHHUBACTCA ypOBCHI) JOCTHUIKCHUA O6yanOHIHMHC$I 3aABJICHHBIX I/IHI[I/IKaTOpOB OCBOCHUA
KOMIIETCHIINH.

6.2.1 Metoandeckue yKa3aHUsI IO OCBOCHUIO JUCITUTITHBI.

CeMI/IHaDCKI/IC/HDaKTI/ILIeCKI/Ie 3AHATHUA HpOBOIISITC?I B COOTBETCTBHUH C COI[Cp)KaHI/ICM
Hacrosieil paboueit mporpammel B oduaitn ¢opmare. ITocelnenne CeMHHAPCKUX/TIPAKTHYECKUX
3aHHTI/H\/JI SABJIACTCA O6ﬂ3aTeJH)HI)IM.

IIpoBeneHne CEMUHAPCKUX/MPAKTHUECKUX 3aHATHH [0 JUCHMIUIMHE «YIIpaBieHHE
POCKTaMI» OCYIIECTBIISIETCS B CIASAYIOMUX (popMax:

—  OMpOC MO MaTepuaiaM, PaCCMOTPSHHBIM Ha JICKIUAX U U3yYEHHBIM CAMOCTOSATEIIBHO 110
PEKOMEHIOBAHHOM JIUTEPATYPE;

—  aHanm3 U 00CYXJIEHUE BOIIPOCOB 10 TEME 3aHATHS,

— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHE IO TeMe pedepaTa/scce U OTBETHI Ha BOITPOCHI.

AKTI/IBHoe y‘IaCTI/IC B CCMI/IHapCKI/IX/HpaKTI/I‘-ICCKI/IX 3AHATUAX ABJISACTCA O6${3aTeHBHLIM.

[TonroToBka K MPAaKTHYECKHM 3aHSATHUSM 00s3aTelIbHO BKJIIOYAET B CceOS H3ydeHUE
KOHCIICKTOB JICKIITMOHHOI'O MaTepI/Iana nu peKOMeH}IOBaHHOﬁ J'II/ITepaTypBI JId  aACKBATHOI'O
MIOHMMAaHHS YCJIOBUSL U CIOCO0a BBIMIOJHEHUS 3a/IaHU, 3aIUIAaHUPOBAHHBIX IPEIOJIaBaTelIeM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSTHE.

6.2.2 Meroanueckue ykazaHus K BHEAYAUTOPHOM CaMOCTOSITEILHOM padoTe.

Camocrosrenbaas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI [0 OCBOEHHIO TEOPETUYECKHX
MaTepuajoB Kypca U MpUOOPETEHHIO TPYIOBBIX HAaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTEJIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOro MarepHuaia U MpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[{enb caMocTOATENBHON pabOTHI — MPAKTHUECKOE YCBOEHHE 00YYaIOIIMMHKCS KOMITETEHIUH.

CamocrodrenbHas paboTa 00yyaronierocs HaJl yCBOGHHEM Y4eOHOro Marepuasia no yueOoHoi
JTUCIUIUIMHE MOXKET BBINOJHATBCA B OHOIMOTEKe YHHMBepcuTeTa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl 00ydYaromerocst omnpeaensercs y4eOHOW MporpaMMON AMCLUILINHBL,
METOJNYECKUMH MaTeprallaMi, IPAaKTUUECKUMU 3aJJaHUSAMH U YKa3aHUSIMU IIPENOIaBaTENs.

W3ydyeHre OCHOBHOW M JONOJHUTEIbHOW JUTEpaTyphl MO AMCUMUILIMHE MPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaXKAOW TEMbI JJIs MOATOTOBKHM K ITPOMEXYTOUHOM aTTecTaluu I
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JUCHUIUIMHE «YTpaBiieHHue NpoekTamuy». CIHCOK OCHOBHOW M JIOMOJIHUTEIBLHOW JIUTEPATYPHI MO
JUCLUIUTMHE TIPUBE/IEH B 1.4 HacToALIeH paboyeil mporpamMmel.

[loaroTroBka K mpakTU4eckoMy 3aHATHIO. [IpakThueckue 3aHATUS TO3BOJSIOT Pa3BUBAThH y
0o0y4arolerocss TBOPYECKOE TEOPETHUUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITENIbHO M3y4yaTh
JUTEpaTypy, aHAJTU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (GOPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
C€CTh UMCIOT UCKJIFOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTUN CaMOCTOATCIbHOI'O MBIIIJIICHHA.

[lonroroBka K MNpPaKTUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTana. Ha mnepBom Jrame
00yYaromuncs TIIAHUPYET CBOIO CAMOCTOSITEIbHYIO PaboTy, KOTOpasi BKIIOUACT: YSICHEHUE 3aaHus
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHON M JTOMOJHHUTENBHOM JUTEpaTyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE IYHKTHI MPEICTOSANICH MOArOTOBKH.
CocraBnenue 1iaHa JUCHUILTMHUPYET U MOBBIIIAET OPraHu30BaHHOCTH B paboTe.

Bropoii aTan BKiIt0YaeT HEMOCPEACTBEHHYIO IMMOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
M3YYEHUS OCHOBHOM M JOMOJHUTENIBbHOHN jutepaTypbl. Oco0oe BHUMaHUE MPU 3TOM HEOOXOAUMO
o0paTuTh Ha COJIEpPKaHWE OCHOBHBIX MOJIOKEHHUH M BBIBOJOB, OOBSICHCHHE SBICHHA U (PAKTOB,
ySICHEHHE TPAKTUYECKOTr0 MPUIIOKEHHUSI paccMaTpUBAaeMbIX TeOpeTHUECKUX Bompocos. [lanee
CICAYCT MOATOTOBUTL TC3UCHI IJIA BI)ICTYHJIGHI/Iﬁ II0 BCEM y‘-IC6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
MPAKTHUYECKOE 3aHATHE WJIM MO TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
LeJIbI0 00ECTIeUeHUsI TECHOM CBSI3U M3Y4aeMOI TEMBI C peaJIbHOM JKU3HbIO.

['oTOBSCH K BBHICTYIUICHHIO B PaMKaX MPAKTUYECKOTO 3aHATHS, IPU HEOOXOJUMOCTH CIEIyeT
00paTUTHCS 3a MIOMOILBIO K ITPENOaBATEINIO.

MeTtonuyeckue yka3aHus 10 MOATOTOBKE K TPOMEKYTOYHOM aTTeCTalluu

[TpomMexyTodHas aTTecTalus Mo TUCIUIUIHHE « Y TPABJICHUE MPOCKTaMI IIPOXOINT B popme
3auera. [IpuMepHBbIil nepeyeHb BONMPOCOB K 3a4eTy MO JUCLUUILIMHE «YIpaBJIE€HUE MPOEKTAMU» U
KPUTCPUH OLICHKN OTBCTA 06yqafomeroc;1 JJIsA ueneﬁ OLCHKU JOCTUXXCHUA 3asABJICHHBIX HHANKATOPOB
c(OpMUPOBAHHOCTH KOMIETeHIUU TpuBefeHsl B coctae PI'OC3++ mo nucuurumHe B 1.7
HacToALIel paboyeil mporpamMmsl.

OOyvaromumiicss OMyCKaeTcss K IPOMEXKYTOUYHOM aTTecTallud 1O JUCHUILUIUHE BHE
3aBUCUMOCTH OT PE3YyJIbTaTOB TEKYILErO0 KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aliy JAUCIUILIMHBI ISl WHBAJIWIOB W JIMI[ C

OrpaHUYCHHBIMH BO3MOKHOCTAMMU 300POBbA

OO0yueHue 1Mo TUCHUIIINHE «YTIPaBJICHUE MPOEKTaAMI) UHBAIHMJIOB U JIUI C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3710pOBbs (1anee OB3) ocyiecTiseTcs mpemnogaBaTesieM ¢ y94eTOM 0COOeHHOCTe!
MCUXO(PU3NUECKOTO PA3BUTHSI, MHAMBUIYATHHBIX BO3MOXHOCTEH W COCTOSIHUSI 3JI0POBBSI TaKUX
oOyJaromuxcs.

JUis CTyAEHTOB € HapylIEHUSIMH ONOpHO-IBUraTenbHOM ¢yHkmuu u ¢ OB3 mo cioyxy
MpeyCMaTPUBAETCS COMPOBOXKICHUE JEKIUI U MPaKTUYECKUX 3aHATHH MyIbTUMEIUHHBIMU
CpeICcTBaMu, pa3AaTOYHBIM MaTePUATIOM.

Jns cryaentoB ¢ OB3 no 3peHuto npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPEACTB
YCUJIEHUSI OCTaTOYHOIO 3peHHs, a TakkKe MPeaycCMOTpeHa BO3MOXKHOCTb  pa3paboTKu
ayJIMoMaTepUaoB.

[To qucrunmHe «YnpaBlieHHE MPOEKTaMI») 00ydYeHUE UHBAIHIOB U JIUIl C OTPAHUYCHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI MOKET OCYIIECTBIISATHCS KaK B ayJUTOPUM, TaK U C UCIOJIb30BAHUEM
ANIEKTPOHHONW  WH(OPMAITMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO ToOpTaja H
AIIEKTPOHHOM MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00yUYeHUs
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Koa u HaumeHOBaHue NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHIUil KOMIIeTeHIIHHU OlLlCHUBAHWS

YK-2. Criocoben NYK-2.1.®opmynupyer

OIIpEeAEIATh KPYT 331a4 | COBOKYIIHOCTD 33J1a4 B paMKax

B paMKax IIOCTaBJICHHOM LIEJIN MIPOEKTA,

IIOCTABJIEHHOM LIEJIM U | PELLIEHUE KOTOPBIX 00ECIIEUNBAET €€

BBIOMpATh JIOCTHKEHUE

ontumainbsHble criocodsl | UYK-2.2. Onpenenser cBsi3u MEXIY

UX PELICHHUs, UCXO/ U3 | MIOCTAaBICHHBIMU 33/1a4aMH, [IpomexxyTounas arrecranus:

NEUCTBYIOLIUX OCHOBHBIMHM KOMIIOHEHTAMH IIPOEKTA | 3a4eT

IIPaBOBBIX HOPM, Y 0’KMJIA€MBIMHU PE3YJIbTATAMH €TI0

HUMEIOLUXCS PECYPCOB | peallu3aluu Texymui KOHTPOJIb:

Y OTpaHUYEHUN NYK-2.3. BeiOupaeT onTuMaibHbIe | - OMPOC Ha CEMUHAPCKUX/
CI0COOBI TUIAHUPOBAHUS, MPAKTUYECKUX 3aHSATHUSAX;
pacripeneneHus 30H - pedepart/acce.
OTBETCTBEHHOCTH, PEILICHUS 3a/]a4,
aHaJIu3a pe3yNbTaToOB C YUYETOM
JIEHCTBYIOIIMX TIPABOBBIX HOPM,

MMEIOIINXCS YCIOBHM, pECYpCOB U
OTpPAaHUYEHUN, BO3MOKHOCTEN
MCIIOJIb30BaHUS

7.2 llkajia 4 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 Kputepum OleHKH 0TBeTA Ha 3a4eTe
(bopmupoBanue kommnerenimu YK-2, uaaukaropst UYK-2.1, UYK-2.2, UVK-2.3)

[TpomesxyTouHasi aTrTecTanusi oOydJaromuxcs B popMe 3a4eTa MPOBOAUTCS MO PE3yJbTaTam
BBIIIOJTHEHUSI BCEX BUOB y4eOHON padoThl, PEAYCMOTPEHHBIX YI€OHBIMHU IIJIAHAMH 110 JUCIIUIIIIHE
«YTIpaBieHHe IPOEKTAMMU, IPU TOM YUUTBIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH
B TeueHHe cemectpa. OleHKa CTENeHH JOCTIDKEHHS OOyJaroIMMHUCS IUIAHHPYEMBIX Pe3yIbTaToB
00yueHHUs 10 AUCIUIUTNHE TPOBOAUTCS MPENOaBaTeNeM, BeIyIIUM 3aHIATHS [0 AUCHUIIIMHE.

ITo utoraM NMpoMeKyTOYHOI aTTECTAI[MX 1O AUCIMUIUIMHE BBICTABIISIETCS] OLIEHKA «3aYTEHO»
WITH «HE3aYTECHO.

HIxaJja oneHUBaAHUA Onucanne

BrimonHeHs! Bce BBl yueOHON paboThl, IPEAYCMOTPEHHBIE YUEOHBIM
w1aHoM. OOyuaromuiicss coco0eH UCIOb30BaTh METOANYECKHE
MIPUEMbI TEXHUKO-3KOHOMUYECKOI0 000CHOBAHMUSI TPOEKTHBIX PEIIECHU;
OCYILLECTBIATh (PMHAHCOBO-3KOHOMUYECKOE MJIAHUPOBAHUE MTPOEKTA;
(hopMHPOBAThH CBSI3U MEXKY [TOCTABIIEHHBIMU 3a/1adyaMH, OCHOBHBIMHU

3auTeHo
KOMIIOHEHTaMU MPOEKTa U 0)KUJAEMbIMU PE3YJIbTaTaMM €ro pean3aluy.
I[Ipu »>TOM MOryT OBITH JIONYIIEHBI HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPYIHEHHUS NMPH AHAIUTHUECKUX OIEpalusax, IMepeHoce
3HaHWI ¥ yMEHUI1 Ha HOBbIE, HECTAH/IAPTHHIC CUTYAIUH.
Komnerenuu chopMupoBaHsbI.
He BomonHen oauH wium  Oojee BUAOB  y4eOHOH  paboTHI,
MIPEeyCMOTPEHHBIX Y4eOHbIM Tu1aHoM. O0yyJaromuiics He IEMOHCTPUPYET
Hesaureno ey P 1 yHarom g PHpY

TCOPCTUUCCKUC 3HAHUA, HC CIIOCOOCH MCIOJIb30BaTh MCTOIHUYCCKHE
IMPHUEMBI TEXHUKO-DKOHOMHWYECKOI'O 000CHOBaHHS MMPOCKTHBIX pemeHm‘/'I;
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HIxaJja oneHUBaAHUA Onucanune

HE YMeEEeT OCYLIECTBIATh (PUHAHCOBO-3KOHOMHMUYECKOE IIJIaHUPOBAHUE
MpOEeKTa; HE CcHocoOeH (OPMHUPOBATH CBSI3U MEXKIY IOCTaBICHHBIMHU
3a/layaMi, OCHOBHBIMH KOMIIOHEHTAMHM IPOEKTa M  OXUJAEMBIMHU
pe3yabTaTaMH €ro peaju3alli U HEe CIIOCOOEH OBICTPO pearupoBaTh Ha
YTOUHSIIOIIME BOMIPOCHI, UCIBITHIBAECT 3HAYMTENIbHBIC 3aTPYAHEHUS IPU
ONEpUPOBAHUN 3HAHHUAMHU U YMEHHUSMHU IIPU HMX IEPEHOCE Ha HOBBIE
CUTYal1H.

Komnerenuu He cpopMUPOBAHBI.

7.2.2. Kputepum oueHKH padoThbl 00y4aonerocsi Ha NPaKTHYeCKNX 3aHATHIX
(bopmupoBanue kommnerenimu YK-2, uaaukaropst UYK-2.1, UYK-2.2, UVK-2.3)

«5» (OTJII/I‘IHO): CTYACHT AKTUBHO Y4YaCTBOBAaJ B O6CY}K,I[€HI/II/I TEMBI IPAKTHYCCKOI'O
3aJaHusd, HpeI[yCMOTpeHHOfI IJIAHOM IMPAKTHUYCCKUX 3aHSITI/II71; HCIIOJIB30BaAJI MCTOANYCCKUC TPHUCMBbI
TEXHHUKO-3KOHOMHNYCCKOI'O 000CHOBaHHUS IIPOCKTHBIX pemeHHﬁ; IMPHUMCHI (bPIHaHCOBO'
9KOHOMHYCCKOC IUIAHUPOBAHHUE IIPOCKTA, ONPCACIAl MNCpCHYCHb W PpPaCCUUTBhIBAI TCXHUKO-
OKOHOMHUYECCKHUEC ITOKA3aTCIIN. O6yqa}0m1/1171c51 YyeTKO U 0e3 OIIMOOK OTBETHII Ha BCE KOHTPOJIbHBIC
BOTIPOCHI, aKTUBHO paboTan Ha NPAKTUYECKUX 3aHIATUAK; MPEACTaBWI pedepar W BHICTYINWI C
co00IIIeHEeM Ha BBIOPaHHYIO TEMY.

«4» (XopomIo): CTyIEHT y4yacTBOBaJl B OOCYXJIEHUU TEMbl MPAKTUYECKOTO 3ajaHMUs,
HpeHYCMOTpeHHOﬁ IUIAHOM  ITPAKTHYCCKHUX 3aHHTHﬁ; 06yqa}om1/1171051 C KOPPEKTHUPYIOIIUMU
3aMCYaHUSAMU TMPEnoAgaBarTciisi HCIIOJIb30Ball MCETOAUYCCKHUE IMPUEMbI TCXHHUKO-3KOHOMHUUYCCKOI'O
000CHOBaHHUS IMPOCKTHBIX pemeHI/Iﬁ; IMIPHUMCHSI (I)I/IHaHCOBO'SKOHOMI/I‘ICCKOG IIAaHUPOBAHHUC
HHXKCHCPHOT'O IPOCKTA, ONPCACIIAI ICPEUYCHDb U PACCUUTBIBAJI TCXHUKO-3KOHOMUYCCKUE ITOKA3aTCIIN.
O6yanOIHHﬁCH OTBCTUJII Ha BCC KOHTPOJIBHBIC BOIIPOCBHI, J0CTATOYHO AKTHBHO pa60Tan Ha
IPAKTUYECKUX 3aHATUSAX; PEACTaBUI pedepaT, HO HE BHICTYIINI.

«3» (YyA0BJIETBOPUTEIbHO): CTYICHT (PparMeHTapHO YYacTBOBal OOCYKIEHUU TEMBI
IIPAKTUYECKOIO 3a/laHus, IPEIyCMOTPEHHON IUIAHOM IPAaKTHMUECKUX 3aHATUN; oOydarolmuics c
KOPPCKTUPYHOIIUMHA 3aMCUYAHUAMHA NPCIIOAABATCIIA UCII0JIb30BAl METOAUYCCKUC ITPUEMBI TEXHHUKO-
9KOHOMHYECKOr0 OOOCHOBAHUS IMPOCKTHBIX peHICHHfI; pacCunuThIBal TEXHUKO-DKOHOMHUYCCKUC
NoKa3aTesu; He MpeacTaBui pedepar.

«2» (Heyl0BJIETBOPHUTEIbHO): OOyUYaIOIIMICSI HE Y4acTBOBaJd B OOCYXKIECHHUU BOIIPOCOB
MPAKTUYCCKOr'o 3aJlaHus, NPECAYCMOTPCHHBIX IIJIAHOM IIPAKTUYCCKHUX 3aHHTHﬁ; 06yqa10m1/n71c51 HEC
HCIIOJIB30BaAJI MCETOAUYCCKHUE TMPUEMblI TEXHHKO-3KOHOMUYCCKOTO 000CHOBaHHUS MMPOCKTHBIX
peIlIeHHfI; HE MOI' pacCYHUTAaTb TCXHUKO-9KOHOMHNYCCKUC MOKa3aTelu, CTYACHT OTBCTUJII Ha
KOHTPOJIbHBIC BOIIPOCHI C OIIMOKAaMHM WJIM HE OTBETUJI Ha KOHTPOJIbHBIC BOIPOCHI; HE MPCACTAaBUII
pedepar.

7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJIeHI/Ie IMPOCKTaAMU» HE ITPOBOAUTCA.

7.3 OueHoYyHbIE CpeCTBA

7.3.1 Tekymnii KOHTPOJIb
(bopmuposanue komnereniun YK-2, uaaukatopsr UYK-2.1, UYK-2.2, ©UVK-2.3)

[IpuMepHBIii TepedeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
BrustHue mpoekTHOro 00ydeHus Ha IPO(eCCHOHATBFHYI0 KOHKYPEHTOCITOCOOHOCTD.
UYTo Takoe MUJIOTaXHBIN ITPOEKT.
KakoBa pois Ou3HeC-IIIaHUPOBAHUS B YITPABJICHUN TPOSKTAMH.
Crelkxonepbl Kak YUaCTHUKU BHEITHEH Cpelibl MPOSKTHOW e TeIbHOCTH.
[Tepeuncinre OCHOBHBIC 3aKOHOMEPHOCTH (POPMUPOBAHHUS KOMAH/IBI IIPOCKTA.

asrwONE
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6. B yem BbIpakaeTcs BIMSIHHE PUCKOB Ha MPOLIECC peaTn3alii MPOeKTa.
7. Kak ynpaBisitOT dKU3HEHHBIM LIUKJIOM IIPOEKTA.
8. B uem BbIpakaeTcsi counanbHbi AP HEKT OT pearn3aluu IpoeKTa.
9. Kaxk npumensiercs quarpamma ['aHa B TaliM MEHEDKMEHTE YIIPABIICHUS TPOSKTOM.
10. Ananu3 6e3yOBITOYHOCTH U BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABICHUHU MPOCKTaMHU.
11. Kak pa3pabarbIBaeTcsi CTpaTerysi U COCTABIISACTCS OI0/PKET MapKETHHTA MPOEKTa.
12. B 4em BbIpakaeTcss SKOHOMUYECKHM 3PPEKT OT peaau3aiuu MpoeKTa.
13. Yto Takoe MapKETUHTOBOE COMPOBOXKACHUE MPOEKTA.
14. Yro Takoe npoekt? B uem 3akitoyaeTcsi ICTOPUYECKUI acTeKT YIPaBIIeHUsI TPOEKTaMHU.
15. Kakue MHCTPYMEHTHI U METO/bI YIIPABJICHUS BPEMEHEM IIPH BBIMOJTHCHUH KOHKPETHBIX 3a/1ad,
MPOEKTOB, MPU AOCTHKEHUU MTOCTABIICHHBIX 1iefiell Bam n3BecTHBI
16. B ueM BBIpaXECHBI NTPHOPHUTETHI COOCTBEHHOW NEATEIHHOCTH, JMYHOCTHOTO PAa3BUTHUS U
po(hecCHOHANBFHOTO POCTa B IPOEKTHOM 1€ATEIbHOCTH.
17. B yeM BbIpakaeTcs OIIEHKA MPUBIEKATEILHOCTH OM3HEC-TIIIaHA JIJIs1 HHBECTOPOB.
18. Kaxk opranusyercsi IpoeKTHas ACSITEIbHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH b IPOCKTA.
20. B ueM BbIpaxkaeTcsi OpraHu3alMOHHAs KYJIbTypa MPOEKTa.
21. Ha3oBuTE OCHOBHBIC TEXHOJIOTUH INITAHUPOBAHUS BPEMEHH B TPOEKTHOMN JEATEILHOCTH.
22. Yto Takoe noptdesb pUCKOB MPOCKTA.
23. Tlepeuncaute BUABI YIPABICHYECKUX PEHICHUH.
24. Kaxue omnepaTHBHBIC yIIpaBJIeHUECKHUE pelieHuss BaM n3BecTHEI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPIICHUS IMPOEKTA.
26. Kaxk peanuzyeTcs MApKETHUHIOBOE COIIPOBOXKACHHUE MTPOEKTa
[TpumepHble TeMbl pedepara/scce

1. Knaccudukanus npoexTon
2. YrpapjieHHe OPOEKTaMH M ITPOEKTHAS JeATeILHOCTh B COBPEMEHHOM MHUPE

3. IpoeKT Kak c1ocod yI0BIETBOPEHHs COLUATLHOM MOTPeOHOCTH OOIECTBA.

4. TlpuopuTeThl COOCTBEHHOHN AEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHAITBHOTO pocTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. 'OTOBHOCTP K TIOCTPOEHHUIO MNPOPECCHOHATBHON Kapbepbl M OINpPEAEICHUIO0 CTpaTeruu
npo¢eCCHOHATBHOIO PA3BUTHS HA OCHOBE OLICHKH TpeOOBaHUN pPbIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIAYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U IPEIIOYTEHHI.

6. BHewHss ¥ BHYTpEHHAA Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPaBICHUE.

7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM

8. IlepcrieKTHBHBIE yIIpaBIeHYECKHE PEIICHUS U UX peaTu3aliysl B IPOEKTHON AEATEIbHOCTH.

9. XXu3HEHHBII UK KOMaH bl IPOCKTA.

10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHHS BPEMEHH B YIPABICHUU IPOCKTAMHU.

11. ®opmupoBanue mnoprdenass PUCKOB IMPOEKTa, HX OLEHKAa U COBPEMEHHBIE TEXHOJIOTHH
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTAJMH KU3HEHHOTO [UKJIA TPOEKTA, UX XapaKTEPUCTHUKU U ()YHKIIHH.

13. VmnpasneHue >Ku3HEHHBIM LIUKJIOM IIPOEKTA B MPAKTUYECKOHN 1A TEbHOCTH.

14. Illecth cocTaBnsAOLIMX MAPKETUHIOBOI'O COMIPOBOXKACHHUS TPOEKTA.

15. IlpoekT Kak cucTeMa, ero CTPyKTypa M JOKYMEHTallMOHHOE O(OpMIIEHHE: KapTa IMPOEeKTa,
MacrhopT MPOEKTa.

16. buzHac-maH: BUJBI, COAEpIKAHUE, PA3JIENbl U XapaKTEPUCTUKH.

17. Komanna npoekTa 1 collalibHbIE POJIU €€ YUaCTHUKOB.

18. Bpewms kak 01MH U3 IJIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHBIC OrpaHUYEHUS MPOEKTA, TuarpamMma [ aHTa.

20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB ITPOEKTA.

21. Onenka 3()(eKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.

22. YnupaBieHYeCcKHe PeLIeHHs B IPoIiecce YIPABICHUS TPOSKTOM.
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23. IlnaHupoBaHHE aCCOPTUMEHTA U AHAIMU3 ACCOPTUMEHTHOM MOJIMTUKHU B YIIPABICHUU IPOEKTOM.
24. TlpunsaTue pemeHui mo neHooOpa30BaHUIO KaK COCTABIIAIONICH YIPaBIEHYECKOTO PEIICHUS.
25. TeXHUKO-3KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PELICHUH M TEXHUYECKOe 3a/JlaHhe Ha
pa3paboTKy paiMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-IKOHOMUYECKUX [TOKA3aTeIeH.
26. Metoauueckue MpueMbl TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHUS POEKTHBIX PEIIEHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IIIAHMPOBAHNE HHKEHEPHOTO TIPOEKTA.
28. TexHuueckoe 3aaHue Ha pa3pabOTKy paJMOTEXHUYECKON CUCTEMBbI C TOUKH 3PEHUS TEXHHUKO-
HSKOHOMHUYECKUX IIOKa3aTelIeH.

Ilo cornmacoBanuio ¢ IpenojaBaTeneM OOyYarOIIMNUCS MOMKET IHPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumMepHOE 0630pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUS
IPOEKTaMu

1. VYmpaBiaeHue — 5TO TMpOIECC BO3JACUCTBUS Ha JIIOOOH OOBEKT IS JTOCTHIKCHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpeMeHHOU kuOepHeTHKe (Hayke 00 YIpaBICHHUU CIOXKHBIMHU
CUCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HE&XXMBOW NpUpPOJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMaX; — BUPTYaJIbHBIX CUCTEMAX

— COL[MAJIBHBIX CUCTEMaX.

B yem coctouT ob111ee ¥ IPOTHUBOMOIOKHOE MEXTY YIIPAaBICHUEM ITUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATh HauboJee CI0KHO U nouemy?

2. Jlobas cucrema ynpaBiaeHUs JEIUTCS HA JBE IOJCHUCTEMBI: YIPAaBISIIOIIYI0 H
ynpasisgeMyto. s ocymiecTBieHuss (GyHKUMHA yIpaBiIeHUs YHPABISIOMIAS IMOJCUCTEMA JOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHbIMU  TPYAOBBIMH, (UHAHCOBBIMU),
o0ecrneunBaOIUMI  peajli3alluio  YIpaBJIeHYECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
yIOpaBiICHUS MOJpa3yMeBaeT HaJIW4HE CTPYKTYphbl, OpraHU3allid W MeXaHW3Ma YIPaBJICHHUS.
PaccraBbTe UX B IOpSIKE 3HAUUMOCTH.

B uem coctout paznuune Mexy 3TUMU NOHATHAMU? Kakol U3 371€MEHTOB yNpaBiIeHUs IS
Bac Oyner nomunupyromum? ApryMeHTUpYHTE CBOO TOUKY 3pPEHUS.

3. B ocHoBe 5(]QeKkTHUBHOrO yMpaBICHUS JEKUT CHUCTEMA HSKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHMAX PBIHOYHBIX OTHOIICHHH.
[TosicHuTe CMBLT U COZIEpKAHUE KAXKIOTO U3 HUX.

Uro U3 HUX mpejacTaBisercs Bam onpenensiommm uis JOCTHXKEHUS! TOCTaBICHHBIX IIeJei
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPaBJIECHUs?

4. JIns MOBBIIEHNUS KadecTBa MOATOTOBKU CIELUAIMCTOB B OOJIACTH YIPaBJIEHUS POEKTaMHU
(xak 1 B 10001 Apyroi cepe) MpUHIMITHATIBLHOE 3HaU€HNE NMEET OpraHu3allus yueOHOro mpolecca.
OO0pa3oBaHue UMeEET JBE LIEJHU: COLUAIbHYI0 U IpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIPOM3BOJACTBE KYJIbTYphl, 3()(PEKTUBHOM MpUpALIEHUH AYXOBHOTO IOTEHILIMAjda HAalMH.
[TpodeccuonanbHas w1enb oOpa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO M HAy4dHO-
TEXHUUYECKOT0 TOTEHIMala s TNOBbIIEHUS A(P(EKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
poccHicKMX KOoMIaHWN. Ba)KHBIM NMPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeIbHOIO Ipoliecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHE KayecTBa OOyuyeHus OyAyuux OakanaaBpOB HalpaBiIECHUS
noarotoBku 38.03.02 «MenemxMeHT» poduib «YIpaBieHre OU3HeC-TIPOIeCcCaMm.

Kakue ¢opmbl o0ydeHuss B oOpa3oBaTenbHOM Tmporiecce Bbl cunraere Haunbonee
nenecooOpasubiMu U 3pdexruBHbiMu? [Ipoananu3upyidTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HauOOoJbIIEN CTENEHN CIIOCOOHBIE BHI3BATh Y 00YYAIOIIMUXCS KeJlaHUE aKTUBU3UPOBATh MBIIIUIIEHHE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue hopMbl B3auMoeiicTBHS By3a U CTEHKXOJIEPOB
Bb1 Mornu Obl IPEIOAKUTH C LIETbIO MOTYYEHUS MPAaKTUUECKUX HAaBBIKOB 00ydaroImuMucs B chepe
yIpaBJIEHUS IPOESKTAMU?

ITpumepHoe 0630pHOE MpakTHYeckoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObeKT yIpaBIeHUs
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1. Eciau Obl TUPEKTOPOM OBLI 4...

IIpencraBbre cebst B posin pykoBoauTens Bamedl komnanuu. [Ipenmornaras 3HaHUE
CTpaTernyecKor IeJIM Ballero OM3Heca, MpUIyMainTe HECKOJIbKO HJIEH MPOEKTOB, KOTOPhIC OBl ei
cootBeTcTBOBaIN. OCHOBHEIE Tpe6OBaHI/IH — MakCuMaJibHasA pCAIMCTUIHOCTD C BaIleil TOYKHA 3pCHHUA
KaKk JHUPEKTOpa, IPOrHO3HPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBHOCTh, OI'PAaHUYCHHOE YHCIIO
YIIPABJIIEMBIX [IAPAMETPOB, OIIPEIEICHHOE HA4aJI0 UM OKOHYaHue. [IoAroToBhTE KpaTKOE ONKMCAHKE
HHUIIUHUPYEMOTI'O IIPOCKTA, YACIMB BHUMAHNEC ) KU3HCHHOMY IUKITY, (basaM, [JIr03aM, OrpaHU4CHUAM,
napameTpam npoekta. CMoienTupyiTe BO3MOXKHYIO apryMEHTAIIMIO 32 U TPOTUB 3aITyCKa MPOEKTA.

2. TDI/I YaCTO BCTPECUAOMINXCA OIIPEACIICHUA ITOHATUA «IIPOCKT»:

[IpoekT — yHHKQJIBHBIH TIPOIECC, COCTOSAIIMN U3 Ha0opa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYCMBIX pa60T C JaraMHM HaydalJla 1 OKOHYaHUA U HpCI[HpPIHﬂTI:Iﬁ, 4TOOBI JOCTHUYb LEIN
COOTBCTCTBUA KOHKPCTHBIM Tp€60BaHI/I$IM, BKJIFOYasli OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKagbHAsi COBOKYIHOCTh B3aUMOCBSI3aHHBIX JedcTBHM  (paboT) ¢
ONMPCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJid YCICHIHOTO JOCTUKCHHA
o6meit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanbHAs COBOKYINHOCTh CKOOPIAMHHPOBAHHBIX JeHCTBUN (paboT) ¢
ONpCaACIICHHBIMA TOYKaMHM Ha4YaJla © OKOHYAaHUA, IIPEANIPHUHATAd HHANBUAYYMOM WJIA OpFaHI/IBaIIPIefI
I AOCTHXKCHHA OIPCACIICHHBIX ueneﬁ C YCTaHOBJICHHBIMU CPOKAMH, 3aTpaTaMUu U IapaMeTpaMu
seimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OnpeaAcIsICT CMBICIT IMOHATHA
«poeKT»? APryMEHTUPYWUTE CBOIO TOUKY 3PEHUS.

3. HDOBGDI)TG C€6$[, OTBCTHUB HA BOMIPOCHI U OTMETHUB COOTBCTCTBYVYIOIIYIO 6VKBVI

Ne YTBepxkaeHue [IpaBunbHO HesepHo

1 IIpoeKT - 3TO MOCTOSHHO AECUCTBYIOLIEE MPEANIPUATUE UITU A b
HEeKas MOCTOSIHHAs JAESITEIbHOCTD

2 KauecTBo ynpaBiieHus1 HE BaKHO JUJIsl IPOEKTOB A b

3 BrinonHeHue npoekTa B CpOK SIBISIETCS BaXKHBIM aCIIEKTOM A b
YIIPaBIEHUS IPOEKTOM

4 BelnonnHeHne npoekTa B pejienax CMeThl HE BaXKHO A b

) VYipasineHue NpOeKTaMHM HE OTIMYaeTCd OT JPYrux A b
obuacTeil ynpaBiieHUs

6 BpemenHblli  XapakTep IpPOEKTa CTAaBUT YHHUKAJIbHBIE A b
po6JIeMBI TTepe]l PYKOBOAUTEISIMA TPOSKTOB

7 B TpeyrosbHMK napameTpoB IIPOEKTa BXOIUT KOMaHAA, A b
O10JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Krnaccudukanys nmpoekToB OoueHb BakHA Ui MPOEKTHO- A b

OPHEHTUPOBAHHON KOMITAHMM U UTPaeT 0COOYIO pOJb MpH
yIpaBlIeHUHU NOPTQesieM TPOEKTOB

9 [II1r0361 KU3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GuUIbTPHI, MPOUTH UYEepe3 KOTOpPblE MOXKHO TOJBKO MpH
JNOCTUKEHUM IPOMEXYTOUHBIX LEIeM U IOJy4YeHUH
ITPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XKXusHeHHBII UWKI TPOEKTa BKIIOYAECT CIEIYIONIYIO A b
ouepenHoCTh (a3: WHUIMHPOBAHUE, 3aBEPIICHHE W
peann3anuo

[IpaBunwsubie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.
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4. Ompenenure pasHULY MEXAY (QYHKIMOHAJIBHOW, ONEpPalMOHHON W NPOEKTHON
JESATEIIbHOCTBIO B OpraHU3alliH.

B opranuzanuy BBITOJHSIOT pa3ivuHble paOdOThl AN JOCTHXKEHHs pana ueneid. OObIYHO
paboThl MOXHO MPEACTABIATh KakK MPOEKTbl MM KaK onepanuu. B 3ToMm cilydae IeATENbHOCTh
Ha3bIBaeTCs omnepanuoHHON. [IpoaykT mpoekTta MOXkeT ObITh MaTepHalbHBIM (HAIpUMeEp, HOBOE
TEXHHYECKOE OCHAIEHWE BAaroHOB), WJM HEMaTepHAIbHBIM (0OyueHHEe paboumx KaapoB), WIH
MPEJICTaBIATh CO00I KOMOMHAIIMIO U3 MAaTepUaIbHBIX U HEMATEPHAIbHBIX O0BEKTOB. Y HUKAIbHOCTh
IPOJYKTa 03HAYaeT JUOO0 €ro CYIIECTBEHHbIE OTIMYUS OT APYTUX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYMSI B YCIIOBUSIX, B KOTOPBIX OH cO3/laeTcs. B 1enoM aedareabHOCTh JI000ro mpenpusITis Wi
OpraHu3aliiil MOXET OBbITh ompezeneHa 00 Kak (yHKIMOHAJIbHAs, MO0 KaK IPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUH ).

B uem cocrour pasHuMIa MEXIy (QYHKIMOHAIBHOH, ONEPAlMOHHOW M MPOEKTHOMN
NeSTeNIbHOCThI0 B opranuzanuu? I[lpuBenure npumepbl (YHKIHOHATBHOW, OINEPAllMOHHOW U
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpomexyTOYHAS ATTECTALUA
ITpuMepHbBIN TIEpEeYEeHb BOOPOCOB, BEIHOCHUMBIX Ha 3a4UeT
[TonsiTre, nenu u 3aa4n yrpaBJIeHUs IPOCKTAMH.
MexnyHapoaHbIE U POCCUMCKHIE acCCOLMALIMY YIIPABICHUS POEKTaMHU.
AKTYaJIbHOCTb YIIPAaBJICHHUSI NHHOBAILIMOHHBIMH ITPOEKTAMH.
[lenu u 3agaun ynpaBiaeHUs IPOEKTaMH.
[TonsTHe, KaccuuKaus U XapaKTePUCTUKH HHHOBALMOHHOTO IIPOEKTA.
CopepxaHue, y4uaCTHUKU U Cpefia IPOEKTa.
Mesx1yHapoIHbIE U HAIMOHAJIBHBIE CTAHAAPTHI YIIPABJICHUS IPOCKTaMHU.
Kv3HeHHbI 1UKII TpoekTa: (a3bl ¥ 3Talbl.
Oco0eHHOCTH yIPaBIEHUSI dKU3HEHHBIM LIUKIIOM IIPOEKTA.
Konnenmus npoekra. TpeOoBaHus K €€ coAepKAHUIO.
Mogenu u cTpaTeruy ynpasieHHUs IPOEKTaMu.
Crparernyeckoe ynpapjieHHE IPOSKTaAMU U €T0 0COOEHHOCTH.
@YHKIMY YIPaBIEHUSA IPOEKTAMHU.
IIpoueccHbIl MOAXO K YIPABICHHUIO IPOCKTAMM.
[Tpuniuns! 3 PEeKTUBHOTO yIpaBiIeHUs IPOSKTaMHU.
[TocnenoBaTenbHOCTh ATANOB YIPABICHUS POEKTaMH.
OcHOBHBIE IPUHIMITBI POPMUPOBAHUS KOMAH/IbI TPOEKTa
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bI
VYpaBieHne KOMMYHUKAIUSIMA B KOMaH/JE.
Pecypcoobecnieuenue npoekta: TpeOOBaHUA.
[TpoekTHBII aHaIU3: CTPYKTypa U COCTaB
Onenka 1 0T00p MHHOBALIMOHHBIX UJEH.
Kpurepuu onenku 1 oT00pa NpoeKkToB.
Pa3pabotka muccuu, 1ieneit 1 3a1a4 NpoeKTa.
[TpaBuiia nocTpoeHus AepeBa LUENEH.
DKcrnepTr3a HHHOBAIIMOHHBIX IPOEKTOB.
MeToap! OLIEHKH U 0TOOpa HHHOBALMOHHBIX POEKTOB.
Onenka 3¢ (HeKTUBHOCTH MHHOBAITMOHHBIX TTPOEKTOB.
ITpoueccsl M ypOBHM IJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoOT.
OneHka counanbHONW 3HAYMMOCTH IIPOEKTA.
OrneHka YKOHOMUYECKOM 3HAUMMOCTH MTPOEKTA.

CoNoOAWNE
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