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1. ]_Ie.]'ll/l, 3a/lavdi U IVIAaHUPYEMbIC PE3yJIbTaThbl Oﬁy‘leHI/Iﬂ mo TNCIOUIIJINHE

K oCHOBHOH €M OCBOCHMS IUCHMIUIMHBI «MAapKETUHTOBBIE MCCIECIOBAHUS) CHEAYET
OoTHeCTH (OPMHUPOBAHHE 3HAHMM O MApPKETHUHIOBOM JESITEIbHOCTH B  YIPaBICHHUU
MIPOU3BOJCTBOM M IMPOLIECCE pealu3alMd TOBAPOB U YCIYr B HHTEpecax MOTpeOuTenei;
U3y4YeHHE U MpUMEHEHHE HAa0Opa MAapKETHUHIOBBIX MPHEMOB M MHCTPYMEHTOB ISl PEIICHUS
IIOCTABJIECHHBIX LIEJE€N W 3a/ad OpraHW3alliH; MOHMMAHWE OCHOBHBIX HAIIPABJICHUN pPa3BUTHS

TOBapHOro phIHKa B Poccuu u 3a pyGexom.
K ocHOBHBIM 3a/1a4aM OCBOEHUS AUCHMIUIUHBI « MapKETUHTOBBIE UCCIIEIOBAHUS CIETYET

OTHECTH:

—OonpeaciinTb OCHOBHBLIC BUJLI U (i)OpMBI MapKeTI/IHFOBOI‘/JI ACATCIIBHOCTH,
—HOoKa3aTb POJIb U MCECTO MApPKCTHUHIOBBLIX I/ICCJICI[OBaHI/Iﬁ B COBPEMCHHBIX JKOHOMHUUYCCKUX

YCIOBUSIX;

_C(I)OpMI/IpOBaTB Y CTYACHTOB HABBIKM AaHAJIN34d AKOHOMMYECKOH CUTyalluu, TPUMCHCHHA
MAapKCTUHT'OBBIX TEXHOJIOTUH I pCIICHUA KOHKPETHBIX 3a/1a4.

OOyueHne MO JUCHUIUIUHE

«MapKeTHUHTOBbIE

HUCCJICAOBAHNA»  HAIIPpABJICHO HaA

dhopmupoBaHue y 00y4JarOImMUXCsl CICTYIOMMX KOMIIETEHITN:

Koa v HauMeHoBaHMEe KOMIIETEHIINA

NHaukaTopbl J0CTHKEHUS] KOMIIETEH U

OIIK-3. CnocoOeH aHaIM3upOBATh U
coJiepKaTeIbHO OOBSICHATH MPUPOIY
OKOHOMHYCCKUX IMMPOLECCOB HA MUKPO- U
MaKkpOypOBHE

NOIIK 3.1.- AHanu3upyer 3KOHOMUYECKHUE MPOIIECChl Ha
MUKpO- U MaKpOYPOBHE, BBISIBIIIET TEHACHLIUU UX U3MEHEHUS
HOIIK 3.2. -ConepkaTteabHO HHTEPIPETUPYET MOTYyIEHHBIE
pe3yabTaThl aHAIN3a (PUHAHCOBO-IKOHOMHUYECKOM
JESTEIILHOCTH NIPEANIPUATHHI, PACKPBIBAIOIINE TIPUPOLY
YKOHOMMYECKHUX ITPOLIECCOB HA MUKPOYPOBHSX

NOIIK 3.3. -ConepxarelbHO UHTEPIPETUPYET MIPUPOLY
9KOHOMMYECKHX MPOLIECCOB HA MAKPOYPOBHSX

IIK -1 Cnoco6en npoBouTh cOOp,
MOHHUTOPHUHT ¥ 00pabOTKY TaHHBIX IS
MIPOBE/ICHUS PACUYETOB SKOHOMHYECKUX
nokaszaTelieii OpraHu3alnuu

NIIK-1.1. Bemomnuser paboTsl o coopy, o0paboTke u
MOHHUTOPHUHTY UCXOTHBIX JJAHHBIX, HEOOXOIMMBIX JIJIS
NPOBE/ICHUS aHAIM3a U TUITAHKPOBAHUS TIOKa3aTeei
IIPOM3BOJICTBEHHOM, KOMMEPYECKOH 1 (PUHAHCOBO-
YKOHOMHUYECKOM JeSITeIIbHOCTH OPTaHU3aIIH

IIK - 2 CnocoGeH paccuuThIBaTh U
aHAJIM3UPOBATh SKOHOMHUYECKHE MTOKA3aTeIH
PE3yNbTAaTOB AEATEIHLHOCTH OPraHU3aluN
(Tun 3amau mpodeccnoHaIbHOM
JEeSITENLHOCTH - PACYETHO-DKOHOMUYECKHIA )

UIIK- 2.1. O60CHOBBIBAET U MPUMEHSET CTATUCTUIECKUE,
9KOHOMMKO-MaTeMaTH4eCKHUe, MapPKETUHIOBbIE METO/IbI
UCCIIEIOBaHMS BHEIIHEH Cpe/Ibl U ACITeIbHOCTH OPTaHU3allHH,
POBOAMT pacueThl (PUHAHCOBO-IKOHOMHUYECKUX MOKa3aTenei,
B T.4. C HCIIOJIb30BAaHHEM TUTIOBBIX METOJAUK 1 HOPMaTHUBHO-
IIPABOBBIX AKTOB

2. MecTo JUCHMILUIMHBI B CTPYKType 00pa30BaTeIbHOI MPOrpaMMbl

JlucuumuinHa OTHOCUTCA K o0s3aTenbHoM yactu biok 1, mudp b.1.28.
W3yueHne qUCHUIUIMHBI 0a3upyeTcs Ha CIEAYIOUINX TUCIUITMHAX:

— MapkeruHr;

—  DKOHOMMKA MPEANPUATHNA U OPTaHU3aLINN;
—  MuKpO3KOHOMUKA U MAKPOIKOHOMHKA.

OCHOBHBIC TIOJIOKCHUS JUCHUITIIIMHBI JOJI2KHBI OBITH MCIIOJIb30BaHbI B JalbHEHIIIEM IpHu U3YUYCHUHN

CIIETYIOIIUX TUCIUTUIUH (TTPAKTHK):

- HHaHI/IpOBaHI/IC u 6IOI[)KCTI/Ip0BaHI/IC ACATCIIbHOCTU HpeZ[HpI/IHTI/Iﬁ n OpFaHI/I3aI_[PII>'I;
- KOMMCp‘{CCKaﬂ JACATCIIBHOCTD Hpe,[[HpI/I}ITI/Iﬁ " Opr: aHU3aINH
- TexHomaoruu PO ABHKCHHUSA TPOAYKIUH

- [IpennurnomMHas npakTUKa.




3. CTpyKTypa U coaepkaHue AUCUMILIMHBI

OO11ast TPYI0EMKOCTh JAUCIUILIMHBI COCTABIIACT 4 3aueTHBIX equHullbl (144 gyaca).

3.1
3.1.1. Ounas dpopma oOyueHus

Buapl yyedoHo# padoThl M TPYA0EMKOCTD

n/n Bua yue6Ho# padoThl KounuecTBo CeMecTpbl
4acoB 7
1. | AyauTropHble 3aHATHS 72 72
B TOM YHUCJIC:
1.1 | Jlexuuu 36 36
1.2 | Cemunapckue/ mpakTHUECKUE 3aHITUS 36 36
1.3 | JlabopaTopHbIe 3aHATHUS - -
2. | CamocTosiTeJibHAsI padoTa 72 72
B TOM YHUCJIC:
2.1 | IToAroToBKa K MPAKTUICCKUM 3aHATHIM 24 24
(M3y4yeHne JEKIIMOHHOTO MaTepHaa)
2.2 | IToaroTOBKa K TECTUPOBAHUIO 24 24
2.3 | CaMocCTOSATEIRHOE PeIICHUE 3a1a49/KEHCOB 24 24
IIpoMekyTOUHASI aTTeCTAIUS
3auet/ aud. 3auet/ IK3aMeH JK3aMeH U
KypcoBasi
pabdora
HToro 144 144
3.1.2. Ouno-3a04Has hopma 00ydeHUs
n/n Bua yueOHo# padboThl KoanuecTBo CemecTpnl
4acoB 7
1. | AyauTopHble 3aHATHS 36 36
B TOM YHCJIC:
1.1 | Jlexkuuu 18 18
1.2 | Cemunapckue/ MpakKTHYECKUE 3aHITHS 18 18
1.3 | JlaGopaTopHbIe 3aHITHS - -
2. | CamocTosiTeIbHAsI padoTa 108 108
B TOM YHCJIE:
2.1 | IloaroroBka K MPakKTUYECKUM 3aHATHSIM 44 44
(M3y4yeHHe JESKIIMOHHOTO MaTepHaa)
2.2 | IlonrotoBKa K TECTUPOBAHHUIO 20 20
2.3 | CaMOCTOSTENBHOE PEIICHHE 3a1a9/KEHCOB 44 44
IIpomexxkyTouHasi aTTecTAUS
3ayet/ qud. 3ayet/ IK3aMeH JK3aMeH u
KypcoBasi
pabora
HTtoro 144 144




3.2  TemaTnuyeckuii MIaH U3y4eHUS TUCIHUNINHBI
(o dpopmam oOydeHus)

3.2.1. Oynas ¢opma oOyueHus

n/n Pa3nesibl/ TeMbl THCIUNITHHBI TpynoeMkocThb, yac
AynuTopHasi padora =
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1. | BBejenue B MApKETHHTOBBIE UCCIIEIOBAHUS 16 4 4 - - 8
2. Bunel 1 ncToyHnku 16 4 4 - - 8
MapKETHHTOBOM MHPOpMAITUN
3. DOpMBI U METOTBI TPOBEICHUS 16 4 4 - - 8
MapKETHHTOBBIX
HCCIIETOBAaHUI
4. | Ilponiecc MapKETUHTOBBIX UCCIIEOBAHUM 16 4 4 - - 8
5. 16 4 4 - - 8
CerMeHTanys ppIHKa
6. | OpraHu3zanus MapKETHHTOBBIX 16 4 4 - - 8
HCCIEN0BaHUM Ha IPEITPUSITHH
7. | KOHBIOHKTYpHBII aHAJIU3 PhIHKA 16 4 4 - - 8
8. 16 4 4 - - 8
KoHKypeHTHBII aHaIN3 phIHKA
9. | CrpaTernveckuii aHaJIu3 phIHKA 16 4 4 - - 8
Hroro 144 36 36 - - 72
3.2.2. OuHo-3a04Has hopma 00ydeHUs
n/n Pa3nennl/ TeMBbI JUCIHUILIMHBI TpynoemMKocTh, Yyac
AyauTopHasi pabora =
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1. BBeneHue B MapKETHHIOBBIC HCCIICTOBAHUS 16 2 2 - - 12
2. | Buabl u uctouHuKM 16 2 2 - - 12
MapKeTHHTOBOI HHpOpMAaIIUU
3. @OopMBI U METO,IbI TPOBEICHUS 16 2 2 - - 12
MapKEeTUHTOBBIX
HCCIICIOBAaHU I
4, [Iponiecc MapKETUHTOBBIX MCCIIETOBAHUM 16 2 2 - - 12
5. 16 2 2 - - 12
CermeHTanust pbIHKa
6. | OpraHu3zanus MapKETUHTOBBIX 16 2 2 - - 12
WCCJICTIOBAHUI Ha MPEATIPUIATUI
7. | KOHBIOHKTYpHBIN aHAJIU3 PHIHKA 16 2 2 - - 12
8. 16 2 2 - - 12
KOHKypEHTHBII aHaIu3 pplHKA




9. | Crparernyeckuii aHanu3 pbIHKa 16 2 2 - - 12

Hrtoro

144 18 18 - - 108

3.3 ConepxkaHue TUCHUTLTAHBI

Tema 1 - BBenenue
B MApPKETUHIOBbIE
HCCJIeN0BAHNSA

«BBeeHHe B MAapPKETHHIOBBIE MCCICJOBAHUN) 3aKJIaJbIBACTCS INOHATUINHBIN
arapar, OCHOBBI aHAJIN3a U B3AMMOCBSI3H MEXIy  KaTeropusmy|
MapKeTHUHIOBbIX uccienoBaHuil. [lpm u3ydyeHUM MAaHHOM TeMbl HEOOXOAMMO
0o0OpaTuTh BHHMMaHHE, Ha TO YTO, YCIOBHUSX OBICTPO HM3MEHSIOUIETOCS PHIHKA
Ba)KHEHIIIEW MapKETUHIOBOM (PyHKIIMEN JII000T0 NpeANpUsTUS SIBIISETCS IPOBEACHNE
MapKETHHIOBBIX MCCIIEIOBAHMN. be3 HUX KOMIaHWs HE CMOYKET OPUEHTUPOBATHCS B
Ou3HEC-cpesie, Yy3HATh XapaKTEPUCTUKU HHTEPECYIOIIMX €€ pPBIHKOB, HU3YYHUTb
NEeCTBUS KOHKYPEHTOB U IOTPEOHOCTH CBOUX KJIMEHTOB.

Tema 2 - Buabl u
HCTOYHUKH
MapKeTHHI0BOM
uH(popMmanuu

«BuIbl 1 HCTOYHMKH MapKeTHMHroBoW HMH(opmamum» HEoO0X0aAUMO OOpaTUTh
BHMMAaHHE, Ha TO YTO, B COBPEMEHHBIX YCIOBUSAX PbIHKA YCIEIIHO (PYHKIIMOHUPOBATh
MOTYT TOJIbKO T€ (HUPMBI, PYKOBOJCTBO U CIELUAIHUCTBl KOTOPBIX PACIOJIAraroT
[OJIHOM, JTOCTOBEPHOM M CBOEBpEMEHHON HH(popMaluel, MO3BOJISAIOLIEH CHUXKATh
HEONPeeIEHHOCTD MPU MPUHATUHM MAPKETUHTOBBIX peleHuid. Pemats 3Ty mpoOiemy
MO>KHO 32 CUET CO3/IaHUsl CUCTEMbl MapKETUHIOBOW MHGpOpManuu. MapKkeTHHIroBas
nHpopmanronHas cuctema (MHUC) mnpencraBiasieT COBOKYIMHOCTb IE€pCOHAA,
00OpyOBaHUs, TPOLIEAYP U METOJ0B, IIPEAHA3HAYEHHBIX JUId 00pabOTKH, aHAIN3a U
[pacpOCTpaHEHUsl CBEJICHUH Ui IPUHATHS OTIEPEKAIOIINX PHIHOYHBIX PEIICHUN Ha
[pEryISIPHON OCHOBE.

Tema 3 - @opmbl 1
MeTOabI
NnpoBeIeHusl
MapKeTHHTOBbIX
HccaeI0BaHuH

«@opMbI 1 MeTO/IbI MPOBEIEHNST MAPKETHHIOBBIX HUCCIeT0BAHMIT HEOOX0IUMO
0o0OpaTuTh BHUMaHHE, HAa TO YTO, BCE BHUJIbI MAapPKETHHTOBBIX WCCIIECIOBAHHUMN
[OIPa3ICISIOTCS TIO CIIOCO0Y MOTydeHHsI HH(QOPMAIK Ha IIEPBUYHBIC K BTOPHYHBIC
(kaOMHETHBIE) M UX BBIOOP OCYIIECTBISICTCS B 3aBUCUMOCTH OT I1€JTM MCCIICIOBAHUS.
Ocoboe BHMMaHUE CIeAyeT OOpaTUTh Ha TO, KaKWe METOJbl cOopa mHMOpMAIHU
MPUMEHSIOTCS. B 3aBUCUMOCTH OT II€JIH, O0OBEKTa U MpEeJIMETa UCCICAOBAHUS U TIPU
pa3paboTKe TIaHa MAPKETHUHTOBOTO UCCIICAOBAHMS.

Jlisi moJydeHus TepBUYHON HMH(GOpPMAIMK HCIIONIL3YyeTCss HAONI0JIEHUE, OTIpOC U
DKCTiepUMeHT. KakIIblii 13 HUX HMEET CBOM JIOCTOMHCTBA M HEIOCTATKH.

Omnpoc 3akirodaeTcs B cOope nepBUYHON MH(GOPMAIIMU ITYTEM MPSMOU TIOCTAHOBKU
UTFOISIM BOTIPOCOB OTHOCHUTEIIFHO YPOBHSI WX 3HAHWW, OTHOIICHWHA K MPOIYKTY,
MPEIIMOYTCeHUH W TOKYIaTeNbCcKoro moBeneHus. ONpoc MOXET HOCHTH
CTPYKTYPUPOBAHHBIA XapakTep M HECTPYKTYPHPOBAHHBIN XapakTep, B IIEPBOM
cllyyae BCE OIpAIIMBaCMbIe OTBEYAIOT HA OJHH W TE K€ BOIMPOCHI, BO BTOPOM —
WHTEPBBIOEP 3aJ1a€T BOMPOCHI B 3aBUCUMOCTH OT IOJIy4CHHBIX OTBETOB.

Tema 4 - Ilpouecc
MapKeTHHTOBbIX
MccJaeI10BaAHUKA

«IIpouecc MAapKETHHIOBBIX HCCIEI0BAHMIT» HEOOX0IUMO 00pPaTUTH BHUMAaHKE, Hal
TO, YTO TMOHUMAETCS IMOJ TEPMUHOM «IIPOIECC MAPKETHHIOBOTO MCCIIEIOBAHUS H
cepy MPUMEHEHUS €ro Pe3yJbTaToOB, a TAK)KE PACCMOTPETh IIECTh 3TANOB JIAHHOTO
mporecca U UX XapaKTePUCTHKY.

CrienyeT OTMETHUTh, YTO, Ta IOCIEIOBATEIBHOCTh IIpOIeCCa MapKETHHTOBOTO
MCCIIeIOBAaHUS, KOTOpas MPEIaracTcss B COBPEMEHHBIX JINTEPATYPHBIX HCTOYHUKAX,
(ompeneneHue MpoOIEMBI U TIeIIei NCClIeoBaHus, pa3paboTKa IIaHa UCCIICIOBAHNUS,
[peanu3aiysl TulaHa WCCIICIOBAaHMM, MPECTABICHUE PE3y/IbTaTOB UCCICIOBAHHS U
[PCKOMEH/IAINH ), TIO3BOJIIET pa3paboTaTh IJIaH MapKETUHTOBOTO MCCIICIOBAHUS IS
ITr000r0 00BEKTA

Oco0oe BHHMMaHHE CIieJyeT OOpaTHUTh Ha TO, KaK pa3paboTaTh KOHIICMIINIO
MCCIICIOBAHUS M OTIPEACTUTD MPOOJIEMY HCCIICIOBaHUS, BEIOPATh OOBEKT U MPEIMET
MccieoBanus. BaXHOCTh 3TOTO ATara OnpenesisieTcsl TeM, 4To OH (GopMHUPYET 1eJIb,
1 3a/1a4M UCCIIEIOBAHUS OT KOTOPBIX 3aBUCHT JATbHEHIIINN ero X0 (BBIOOp METOJIOB

coopa ¥ aHanu3a WHPOpPMALMHU, peanu3alysl IJIaHa W PEeKOMEHJALMU s




peoOpa3oBaHusi 00BEKTA).

VccnemoBanusi Kak JKOHOMHYECKHE, TaK M COLUAIbHBIE HOCAT BBIOOPOUYHBIN
XapakTep H3-3a OrPAaHUYECHUM BpPEeMEHHM U CTOMMOCTH. Camblii J10CTOBEPHBIN
[pe3yJbTaT MOXET JaThb TOJBKO CIUIOIIHOE MCCIEAOBAaHUE (WM IEPEIUCH).
CyleCcTBYIOT BEPOATHOCTHBIE 3aKOHBI, IO3BOJIAIOLIME IO PE3yabTaTaM HU3yYEHMS
YacTH CyIuTh O 1enoM. Ha ocHOBaHMM MCCIENOBAaHMS HEKOTOPOW YacTH LIEJIEBOM|
IPYIIITBI MOKHO CJENIATh BBIBOJ O TIOJOOHOM MMOBEACHUH, MHEHUH, OTHOIIICHUH BCEH
L(€JIEBOM TPYIIIIHI.

Crnenyer OTMETUTh, YTO CYLIECTBYET MpoOieMa, KOTopas 3aKIodaeTcs B TOM, Kak
0TOOpaTh HYXHBIX PECHOHIIEHTOB, YTOOBI PE3yAbTATHl MX OINMpPOCa MOKHO OBLIO
[PaCpOCTPAaHUTh Ha BCIO T€HEPAIbHYIO COBOKYITHOCTb.

Tema 5 -
CermMeuranus
PbIHKA

CerMeHTHpOBaHUE MO JeMOrpauuecKoMy MPHU3HAKY 3aKIHYAETCS B Pa3/ACICHUU
[PBIHKA B COOTBETCTBUU C TAKUMU IEPEMEHHBIMU KaK: BO3PACT, M10JI, pa3MEpP CEMbH,
PKU3HEHHBIM IMKJI CEMBbH POJ 3aHATHH, YpOBEHb JI0X0/a, 0Opa3oBaHUE,
HAIlMOHAJIBHOCTh, BepoucnoBenanue. CerMeHTanmuss 1o JAeMorpaduiyecKoMy
MpU3HaKy Haubojee YacTo MCHOJIb3yeMa KOMIAHMSMH B  MapKETHHTOBBIX
MCCIIEIOBAHUAX, 3TO OOBICHSIETCA T€M, YTO PEAKIMH MOKYyNareaeil Ha TOT Uil UHOU
TOBap B HAUOOJIbIIEH CTENEHH 3aBUCAT UMEHHO OT AeMOrpaduyecKux NepeMeHHbIX.
CerMeHTHpOBaHUE I10 NMOBEAEHYECKOMY IPU3HAKY 3aKIIF0YAETCSI B BBIJECIEHUU IPYIII
MOKyIaTejae Ha OCHOBE MX 3HAHUM, KBanu(uUKalui Kak MOJb30BaTelled M UX
peakuuii Ha ToBap. IlepeMeHHble MOAOOHOTO CErMEHTUPOBAHMS: WHTEHCUBHOCTH
noTpebieHns (Manasi, Cpe/iHss, BbICOKas), CTENeHb TOTOBHOCTU K MOKYIKE (HUYEro
HE 3HAeT, 3HaeT K0e-4To, MH(OPMUPOBAH, 3aMHTEPECOBAH), CTATyC IOJIb30BaTENs
(Herobp30BaTelNb, OBIBIINHI MOJI30BATENb, TOTEHIIMATBHBIN MOJIB30BATENb) CTENEHD
ITOSUTBHOCTH (OTCYTCTBYET, CPEAHSIsI, CHIIbHAsA, aOCOJIOTHAs), TIOJE3HOCTh MOKYIIKU
(3x0HOMMUSI, YIO0OCTBO, IPECTHIK).

CerMeHTHpOBaHME 10 IICUXOrpaduuecKOMY IPU3HAKY IIPOBOIUTCS HA OCHOBE HAYKH,
MMEHYeMOH «IIcuxorpauka», OHa H3ydaeT M KIACCU(PUUUPYET CTUIM >KU3HU
notpedutenedl. Ilcuxorpaguueckoe CerMeHTHPOBAHHWE MO3BOJIAET  Pa3feiUTh
MoKynaresei Ha Ipylibl B COOTBETCTBUU C OCOOCHHOCTAMU UX JIMYHOCTEH U 00paza
PKU3HH.

Tema 6 -
Opranuszanus
MapKeTHHTOBbIX
MCCcJaeJOBAHNM Ha
npeInpusTHH

«Oprann3zanus MApKeTHHIOBbIX HCC/IeJOBAHMI HA NPeINPUITHH» HEOOXOIUMO
o0paTUTh BHUMAaHHE, HA COCTABJIAIOIIME MAPKETUHTOBOM HH(OPMALMOHHON
CUCTEMbl: BHYTPEHHSS OTYETHOCTh, COOp BHENIHEW TeKylleil MapKeTHHIOBOM
nH(pOopMallK, MapKETUHIOBBIE HCCIEAOBaHUSA M aHainu3 cBeaeHuid. HeoOxomnmo
[PAaCCMOTPETh pa3iMyuHble BApUAHTHI MApKETUHIOBOM MH(POPMAIMOHHOIN CHCTEMBI,
MPUHIUIBIL TTOCTPOEHUS U ycioBus e€ (yHknuoHupoBaHus. Ocoboe BHHMaHUE
cieayeT oOpaTUTh HA TO YTO, HA MPEANPUSATUE B PHIHOYHOM Cpelie NEHCTBYIOT JIBE
rpymmnbl GaKkTOpoB: yIpaBisieMble (TOBap, lieHa, MECTO, MIPOJBMUKEHHE, TIEPCOHANT U
MOTpeOHTENIN) U HEYIpaBsseMble (MUKPO - B MaKpocpe/a).

Tema 7 -
KoHBIOHKTYpHBIH
AHAJIN3 PBIHKA

«KOHBIOHKTYpHBII aHAMU3 PbIHKA». KOHBIOHKTYpPHBIE HUCCIEHIOBAHUS - 3TO
CTeIHabHO-3KOHOMUYECKOE H3ydeHHE MTPUUMH KOJIeOaHN OT paBHOBECHS CIIpOca U
MpeIIoKeHUs TI0 TeM WM UHBIM CeTMEHTaM PBIHKA, KOTOpbIe MpeIHa3HAYCHBI IS
pa3paboOTKX IPOTHO30B PAa3BUTHSI CETMEHTOB PHIHKOB B JIOJTOCPOYHOMN MIEPCIIEKTHBE.
Ho, kak mpaBmiio, COOCTBEHHO KOHBIOHKTYPHBIE HCCIEIOBAaHUS BBICTYNAIOT B
KauecTBe HeKoero «GoHa» i COOCTBEHHO-MapKETHUHIOBBIX KOMIUIEKCHBIX
MCCIIeTOBAaHUM PHIHKA.

B X071 KOHBIOHKTYPHOTO aHAJIH3a JISTAI0TCS OIIEHKH COCTOSTHUS PHIHKA B HACTOSIIEE
BpeMsi: COaTaHCHPOBAHHOCTH, E€MKOCTh; CTPYKTYpa; TEHICHIIMM pPa3BUTUS B
OnuKkaiiiiee Bpems.

KOMITIEKCHBI TOJMXO0J K M3YYCHHIO KOHBIOHKTYPHI pBIHKA MpEANoaraeT:
MCIIOJIb30BAHME PA3IUYHBIX, B3aMMOJOIOHSIONUX HCTOYHUKOB HWH(POPMAIUH;
COUeTaHWE  PETPOCIEKTHBHOIO  aHalM3a C  M[POTHO30M  TOKa3aTelew,

XapaKTEPU3YIOIINX KOHBEKTYPY PBIHKA; NPUMEHEHHE COBOKYIHOCTH pPa3JIMYHBIX




METO/I0B aHAJIN3a U IIPOrHO3UPOBAHUS.
[Tpu u3y4eHU AaHHOW TeMbl HEOOXOAUMO OOPaTUTh BHUMAHKE, HA LENIU U METObI
ee aHaJIN3a PHIHOYHOW KOHBIOHKTYPBI; TPOLEAYPHI aHaIH3a MaciTaba 1 MOTeHIINAA
[PBIHKA; CUCTEMY PBIHOYHBIX MHHKATOPOB; BOTIPOCH aHAJIHM3a COATaHCUPOBAHHOCTH
[PBIHKA, aHAJIM3a TEHACHUMN U YCTOMYMBOCTH Pa3BUTHUS PHIHOYHOW KOHBIOHKTYDBI,
QHAJIM3a LUKIMYHOCTH U CE30HHOCTH PBIHKA.

Tema 8 -
KoHKypeHTHBIH
AHAJIU3 PbIHKA

«KOHKypeHTHbIN aHanu3 pblHKa». [Ipy u3ydeHUM JaHHOW TeMbl HEO0OXOIUMO
00paTUTh BHHMMaHHE, Ha TO 4YTO, B COBPEMEHHBIX AKOHOMMYECKUX YCIOBHUSAX
ITOBBIIIAECTCS POJIb U BO3/IEHCTBUE MAPKETUHIOBBIX UCCIEAOBAaHUI HA JESATEIBHOCTD
npennpusaThii. HaOmromaeTcss TOBBIMIEHUE CTENEHU BaXHOCTH JIOCTOBEPHOW U
CBOEBPEMEHHOIN MHPOPMAIIMK B OTHOLIECHUHU:

- KOHKYPEHTHOM CpeJbl IIPEIITIPUATHUS;

- (hopMUpPOBaHHS CIIMCKA KOHKYPEHTOB;

- OIIEHKHU «BXOJHOTO Oapbepay Ha PHIHOK;

- OLICHKM MHTEHCHUBHOCTH KOHKYPEHIIUN B OTPACIIH;

- IIOCTPOCHHsI KOHKYPEHTHOW KapThl PhIHKA.

Tema 9 -
CtpaTernyeckuii
AHAJIN3 PhIHKA

«CrpaTrernueckuii aHaau3 pbIHKa». Ha cTparernueckoM ypoBHE BBINOJIHSIETCS
QHAJIM3, OXBATBIBAIOIIMN JIOBOJILHO JIIUTENbHBIM TIiepuoj, OoJjiee yCTONYMBBIX
SIBJICHUM Ha pBIHKE, 3aKOHOMEpPHOCTEM H3MEHeHHs pblHKAa. Ha »TOM ypoBHE
BBIZICIISIIOT J]BA OCHOBHBIX HallpaBlICHUS:

- aHaJIW3 BHEUTHEH cpeibl (Ha MUKPO- U MaKpOYPOBHSX);

- aHaJIW3 MapKeTUHTa Ha IPEeIIPUSITUH (BHYTPEHHUH aHAIIN3).
CTpaTerm4eckuii MapKETHHIOBBIA aHAJIW3 BBIABIIIET KOMIUIEKC B3aUMOCBSA3EHN
MPEANPUATHS C BHEIIHEW CPEIOM, COOTBETCTBHUE €r0 JEHCTBUIM OTKPHIBAIOIIMMCS Ha
[PBIHKE BO3MO>KHOCTSIM M HMEIOLIUMCSI OTAaCHOCTSIM. Pe3ynbpTaThl Takoro aHajinza)
HEOOXOJMMEBI, YTOOBI OOBESKTUBHO OIICHMBATh COOCTBEHHBLIE BO3MOYKHOCTH
MPEANPUSITHS, CUITYy M CcI1a00CTh KOHKYPEHTOB, BBIACIATH Hanbosee 3¢hheKTHBHbBIE
HaIpaBJICHNs SKOHOMUUYECKOTO POCTa MPeIIpUiTHs, (OPMUPOBATH MAPKETUHIOBYIO
MOJINTUKY, pa3padaTbiBaTh JOJITOCPOUHBIE CTPATETUU.

K ananmu3y BHemrHed cgepbl OTHOCHUTCA HW3YUCHHE IOKyIarejleld, KOHKYPEHTOB,
[MOCTABILMKOB, IOCPEIHHUKOB, a TaKXe IPOLECCOB B OKOHOMHUKE, ITOJIUTHKE,
nemMorpaduu U T.J. AHaJIM3 MapKeTHHIa HA MPEANPUATUN BKIIOYAET pacCCMOTPEHUE
TOBapHOW, IIEHOBOM, COBITOBOM M KOMMYHUKAI[MOHHOW HOJMTHUKHU HPEINPUATHS,
OpPraHU3alMOHHBIX ACIIEKTOB MAPKETUHIOBOM ACATEIbHOCTH IPEAIPUATHUS.

[Ipu n3yuyeHuu 1aHHON TeMbl HEOOXOMMO OOpaTUTh BHUMAHUE, HA TO YTO, BEIBO/IbI
CIEIaHHbIC IIPH U3YYEHUU U MPOTHO3UPOBAHUU IOKYIATEIBCKOIO CIPOCA, a TAKKe
AQHAJIN3€ PEAKLMM PbIHKA HA U3MEHEHHME CUTyallMd BIMSAET HA MOKA3aTelIW OLICHKU
COOCTBEHHOTO MOTEHIMAaJIa MPEANPUATUS U €r0 KOHKYPEHTOCIOCOOHOCTH.

Oco6oe BHUMaHME clelyeT yAeIUTh BOIIpocaM MOBEIEHHsI MOKyNaTeleil Ha phIHKe
TOBApOB; OLIEHKE COOCTBEHHOTO MOTeHIIMaNa GUpPMBI; IpoBeaeHus npouenypsl STEP

1 SWOT - aganusza.

3.4 TemaTnka cCeMHHAPCKUX/NMPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMmuHapcKkue/nmpakTHYeCKHe 3aHATHUS

TemaTuka DopMBbI KOHTPOJIA

Tema 1 - BBenenue B
MAapPKEeTHHIOBbIE UCCJICT0OBAHMS

Pemenne 3aaaq, KeﬁCOB, TCCTUPOBAHUC




Tema 2 - Buanl 1 HCTOYHUKH Pemenue 3ana4, KeicoB, TECTUPOBAHKUE
MapKeTHUHI0BOH MH(poOpManun

Tema 3 - @opMbI 1 METOBI Penienune 3a1a4, KEWCOB, TECTUPOBAHUE
NpoBeAeHUSI MAPKETHHIOBBIX
Hccae10BaAHUM

Tema 4 - Ilpouecc Pemenue 3ana4, KelCOB, TECTUPOBAHUE

MApPKETHHIOBbIX nccnenonaﬂnﬁ

Tema 5 - CerMeHTAIMS PHIHKA Pemenue 3aaa4, KEHCOB, TECTUPOBAHUE
Tema 6 - Opranuzanus Pemenne 3a1a4, KEWCOB, TECTUPOBAHUE
MapKeTHHIOBbIX

HCCJIeJOBAHUI HA NPeANPUATHH
Tema 7 -KOHBIOHKTYPHBIH aHAJIN3 Pemenune 3ana4, KecOB, TECTUPOBAHUE
PbIHKA

Tema 8 - KoHKypeHTHBI aHaau3 [PelIeHNUe 3a/1ad, KeHCOB, TECTHPOBAHNUE
PBbIHKA

Tema 9 - CTpaTerudeckuii anajau3 [PelIeHne 3a/ad, KeicoB, TECTHPOBAHUE
PBIHKA

3.4.2. JlabopaTopHbIe 3aHATHUSA
JIaGopaTopHBbI€ 3aHATHS 110 TUCIUTUTHHE YICOHBIM TUIAHOM HE MIPEyCMOTPEHBI.

3.5 TemaTuka KypcoBbIX IPOEKTOB (KYPCOBBIX padoT)
[IpuMepHas TeMaTuKa KypCOBBIX padoT:

1. IlocTpoenne M HCIOJIB30BAaHUE CUCTEMbl MAapKETMHIOBOM HMHGOpMalMU B OpraHu3aunuu (Ha
Marepuanax...).

2. MapkeTuHrosoe UCCIIEI0BAaHNE KOHKYPEHTOCIIOCOOHOCTH ~ TOBApOB (ycayr)
opraHu3aiuu (Ha Matepuaiax...).

3. MapkeTHHroBo€ uccie0BaHie KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluy (Ha MaTepuanax

).

4. AHanu3 ¥ COBEpILICHCTBOBAaHUE MAapKETUHIOBOM JIeATEIbHOCTH OpraHu3aluu (Ha

Marepuanax ...).

5. CerMmeHTanys pplHKAa TYPUCTCKUX  (TOCTUHHYHBIX) ycayr (Ha — marepuanax
CTaBponoJabCKOro Kpas).

6. MapkeTHHroBo€ Mcciel0BaHue [IEHOBOM MOJMTUKK OpraHu3aluy (Ha MaTepuaax ...).

7. MapkeTHroBoe ucciefoBanie 3(Q(EKTUBHOCTH pEKJIaMHON KaMIaHWU TOBapoB (YCIyr)
opraHu3anuy (Ha MaTepuaiax ...).

8. CoBeplIeHCTBOBAaHME OpraHM3allid M TPOBEICHMS MAapKETHHIOBBIX HCCIeIOBaHMNA (Ha
MaTepuanax ...).

9. AHanmu3 U OIIeHKA BIUSHUS (HaKTOPOB MAKPOCPEbl U MUKPOCPEIbl HA MAPKETHHIOBBIE PEIICHUS
opraHu3zanuu (Ha MaTepuaiax ...).

10.  MapkeTHHroBOE HCCIeJOBaHNE KOHKYPEHTOB OpraHu3alluy (Ha MaTepuanax ...).

11.  CermeHTanus pblHKa CEIbCKOXO3IHCTBEHHOM npoAykIMM (Ha  Marepuaiax
CraBponoabCKOro Kpas).

12.  CermeHnTanus pblHKa HEJBMKUMOCTH (Ha MaTtepuanax r.CTaBpornoss).

13.  Anamu3 3¢)(peKTUBHBIX CIOCOOOB TOBAPOBIKEHUS (HA MaTepUanax ...).



14 AHanu3 MapKeTHHIOBOM CTpaTeruy MpearpusaTHs (Ha MaTepuanax ...).

15.  AHanu3 ¥ COBEpIIEHCTBOBAHME KOMIUIEKCA MapKETHHIa OpraHu3aly (Ha MaTepuaiax

16.  Ananu3 u 000CHOBaHUE PEKIAMHOTO OIO/KETa OpraHu3aIun (Ha MaTepraiax ...).

17.  Ananu3 u onieHKa 3(PEKTUBHOCTH KOMIUIEKCA MAPKETHHIOBBIX KOMMYHHKAIUK (Ha

Marepuanax ...).

18.  MapkeTuHroBoe HCCle0OBaHUE i1 OOOCHOBAHMS IICHOBOW TIOJIMTHKU MPEANpUsATHS (Ha
Marepuanax ...).

19.  SWOT-ananu3 kak HHCTPYMEHT MapKETHHIOBOTO MCCIIEJOBAHUs (Ha MaTepHaax ...).

20.  OcHOBHBIE HaNpaBJICHUS H 0OBEKTH MAPKETHHIOBOTO MCCIIeIOBaHUs (Ha MaTepraiax

21.  OcCHOBHBIE METOJBI H3Y4YCHHUSI KOHKYPEHTOB (Ha Marepuaiax ...).

22.  KazyanbHbIE METOMBI HCCIIEIOBAHUS PhIHKA (Ha MaTepHajax ...).

23.  MapKkeTUHTOBBIC UCCIICOBAHUS U CTPATErMUSCKUI aHau3 (Ha MaTepraliax ...).

24.  VccnemoBaHME MPOIYKTA U €0 TIO3UIIMOHUPOBAHUE HA PHIHKE (HA MaTepUANaX ...).

25.  OrneHKH eMKOCTH pbIHKa cObITa (Ha MaTepuaiax ...).

26.  TexHoJoTHs COCTaBICHUS MPOTHO3a COBITa (HAa MaTepualiax ...).

27.  HWccnemoBaHWe MapKETHHTOBBIX BO3MOXKHOCTEH pocTa GUPMEI (Ha MaTepraiax ...).

28.  HccnemoBaHue KOHBIOHKTYPHI PhIHKA (Ha MaTepHaiax ...).

29. Opranu3anusi MApKETHHTOBOTO UCCIIEAOBaHMS COBITOBOM CeTH (GUPMBI (Ha MaTepraiax

30.  OcoOGeHHOCTH MapKETHHTOBBIX MCCIIEOBAHUN HAa MEXTYHAPOIHBIX PHIHKAX (Ha

Marepuanax ...).
31. MapkeTHHTOBOE UCCIICJIOBAHUE BOCIIPUATHS HOBOTO TOBapa MoTpeduTeneM (Ha MaTepraax ...).

32.  MapkeTHHTOBOE HCCIIC0BAHNE PHIHKA TPOMBINIJICHHON MTPOIYKIINY (Ha MaTepraiax
33.  MapkeTuHTOBOE HCCIIe0BaHNE TOTPEOUTEIHCKUX MTPEANOYTCHNH (Ha MaTepHuaax ...).
34. MapkeTHHTOBOE UCCIICOBAHNE TOBAPOB KOHKYPSHTOB (Ha MaTepHaiax ...).

35. HccnenoBanme TOBapHOTO aCCOPTUMEHTA MPEANIPUATHS (Ha MaTepuaiax ...).

4, YueOHO-MeTOoAUYEeCKOe M HHPOPMALIMOHHOE 0O0ecTieyeHne

4.1 HopmatuBHble gokyMeHThl W T['OCTbl jaisi JaHHOW JUCHUIJIMHBI  He
NpeayCcoOMTPEHbI.

4.2 OcHoBHas JUTepaTypa

1. boxyk, C. I'. MapkeTtunroBbie uccieaoBanus : yaeoOHuk s By3oB / C. I'. Boxxyk. — 2-e uz., ucnp. u
non. — Mocksa . MznatensctBo FOpaiit, 2023. — 304 c. — (Briciiee o6pazoBanue). — ISBN 978-5-534-
08764-2. — URL : https://urait.ru/bcode/510093 (mara o6parenus: 16.02.2023).

2. Kapaces, A. I1. MapkeTHHTOBbIE HCCIEAOBAHUS U CUTYAIIMOHHBIM aHANU3 : yYeOHUK U MPAKTUKYM s
By30B / A. Il. KapaceB. — 2-e u3n., nepepad. u gomn. — Mocksa : U3parensctBo FOpaiit, 2023. — 315 ¢c. —
(Beicizee ob6pazoBanue). — ISBN 978-5-534-05189-6. — URL : https://urait.ru/bcode/511401

3. MapKeTHHTOBbIC HUCCIIEOBaHMs : YYEOHHK Ui CpeaHero npoecCHOHAIBLHOrO0 oOpa3zoBaHust /
O. H. XunproBa [u ap.] ; mox odmei pemakumerr O. H. XKunmbmoBoii. — Mocksa : MznatenscTBo HOpaiir,
2023. — 307 c.— (IlpodeccuonanbHoe obpasoBanue). — ISBN 978-5-534-16625-5. — URL
https://urait.ru/bcode/531393 (nata obpamenwus: 16.02.2023).

4. KopoTkoB, A. B. MapkeTHHIOBbI€ HCClIe0BaHuUs : yueOHUMK i OakanaBpoB / A. B. KopoTkos. — 3-e
u3l., nepepad. u momn. — Mocksa : U3narensctBo FOpaiir, 2022. — 595 c¢. — (bakanaBp. AkaneMudeckuit
kypc). — ISBN 978-5-9916-2878-5. — URL : https://urait.ru/bcode/508855 (nata obparenwus: 16.02.2023).

5. UYepHnsimeBa, A. M. MapkeTHHTOBBIE UCCIIEIOBAHUS M CUTYAIlMOHHBIN aHanmu3 B 2 4. YacTh | : yueOHUK U

npakTukym ais By3oB/ A. M. Uepnsiiesa, T. H. SlkyOboBa. — MockBa : M3marensctBo FOpaiit, 2023. —
244 c. — (Bwicuiee oopazoBanue). — ISBN 978-5-9916-8566-5. — URL : https://urait.ru/bcode/511992 (nata
obpamenus: 16.02.2023).


https://urait.ru/bcode/510093
https://urait.ru/bcode/511401
https://urait.ru/bcode/531393
https://urait.ru/bcode/508855
https://urait.ru/bcode/511992

JlonoJiHUTEBLHAS JUTEpPaTypa

1. MapkeTHHr : y4eOHUK ¥ TpakTUKyM Juist By30oB / T. A. JlykuuéBa [u ap.] ; mox penakuueit T. A.
Jlykuuésoit, H. H. MomuanoBa. — Mockaa : M3natensctBo FOpaiit, 2023. — 370 c. — (Briciiee o6pa3oBanue).
— ISBN 978-5-534-01478-5. — Tekcr : anekTpoHHbIl // O0pazoBarenpHas miatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/511490 (nata odpamenus: 16.02.2023).

2. Kapnosa, C. B. MapkeTHHr: Teopust U MpakTuka : yaebHoe nocodbue mns 6akanaspos / C. B.
KapmoBa. — Mocksa : U3znatensctBo HOpaiir, 2022. — 408 c¢. — (bakanaBp. Akagemudeckuii kypce). — ISBN
978-5-9916-2661-3. — Tekcr : anekTpoHHbId / OOpa3oBarenbHas miatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/509104 (nata odpamenus: 16.02.2023).

3. PeGpoBa, H. I1. Mapkerusr : yueOHUK 1 npakTukyMm it By3oB / H. I1. PebpoBa. — Mockaa :
WznarenbcrBo HOpaiit, 2023. — 277 c. — (Bwicmiee o6pazoBanne). — ISBN 978-5-534-03466-0. — Tekcr :
anekTpoHHbIN // OOpazoBarenbHas tuiardopma HOpaiit [caiir]. — URL: https://urait.ru/bcode/511398 (marta
obparenwus: 16.02.2023).

4.3  DJekTpoHHbIe 00pa3oBaTe/bHbIe pecypchl
D0P no pucnuruHe «MapKeTHHTOBBIC UCCIIEIOBAHMS HAXOAUTCS B pa3paboTKe.

4.4  JInueH3MOHHOE U CBOOOHO PacnpocTpaHsieMoe IPOrpaMMHOe obecrieyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.5 CoBpemenHble mpoeccuoHATbHBIE 0a3bl TaHHBIX U HH(OPMALIMOHHBIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC «KoncynpranTllmroc: Hexkommepueckas WHTEPHET-BEPCUS. - URL:
http://www.consultant.ru/online/ (nata ooparmenus: 16.02.2023). — Pexxum poctyma: cBOOOHBIMN.

d. MaTepuajibHO-TEXHHYECKOE o0ecreyeHue
1. JlexkmuoHHAas ayUTOPHS.
2. Ayauropus JUisl NPOBEACHUS MPAKTUUECKUX 3aHATHH.
3.  KomMmbroTepHslii Ki1acc ¢ BbIX010M B IHTEpHET.

4.  Ayautopus s TPYIIOBBIX M MHIWBUYATbHBIX KOHCYJIBTALUM, TEKYIIIEr0 KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTaIUH.

5.  Ayauropus JUIsl CAaMOCTOSTEIbLHOM PabOTHI.

6. bubnuoreka, YUTANLHBIN 3aJ1.

6. MeTtoauyeckue peKOMeHIaluu

6.1 Meroauyeckne peKOMEHAANUH IJIsl TPENOAaBATeNs 0 OPraHU3aUNU 00yUeH sl

JlaHHBIH pa3zen HacTosImeH paboyei MporpaMMbl IPEAHA3HAUCH U1l HAYMHAIOIIUX TIPETIoIaBaTeNei u
CIIeIHATIMCTOB-TIPAKTHKOB, HE HMEIOIUX OMBITa MPENOAaBaTeIbLCKON paboTHI.

Juciuminaa «MapKeTHHIOBBIE HCCIeoBaHUs» (GopMupyeT y oOydatomuxcss komrereHimn [1K-1 u
OIIK-4. B ycioBUsAX KOHCTpYUpPOBaHUS 00pa30BaTeNbHBIX CUCTEM Ha MPUHIIMIIAX KOMIIETEHTHOCTHOTO MOJIX0/1a
MPOU30ILIO0 KOHIENTYaIbHOE M3MEHEHHE POJIM MpEenojaBaTelis, KOTOPbIH, Hapsaay ¢ TPaJUIMOHHON pPOJIbIO
HOCHUTENIS 3HAHWM, BBINOJHSAET (YHKLUUIO OpraHM3aTopa HAay4YHO-TIOMCKOBOM paloThl oOywaromeroc,
KOHCYJIbTaHTa B TIpoleaypax BblOOpa, 00paOOTKM W HHTepHpeTanuu HHGOpManuy, HEOOXOJUMOM Ui
MPAKTUYECKOTO NEMCTBUS U JabHEHUIIEro pa3BUTHS, YTO JIOJDKHO 0053aTEIbHO YUUTHIBATHCS MIPU MPOBEICHUN
JIEKIIMOHHBIX U NPAKTUYECKUX 3aHATUH MO TUCHMILIMHE «MapKEeTHHI».

[IpernoaBanue TEOPETUYECKOTO (JIEKIIMOHHOIO) Marepuana No AUCHUIUIMHE «MapKeTHHIOBbIe
HCCIIEIOBAHUS OCYILECTBIIAETCS HA OCHOBE MEXKIMCIUINIMHAPHON HHTETPALMHU U YETKUX MEXAUCIUTITHHAPHBIX
CcBsi3ell B paMKax 00pa30BaTeIbHON MPOrpaMMbl M y4eOHOTO IJIaHa.

[Tonpo6GHoe coaepkaHue OTAETBHBIX TE€M JUCHUIUIMHBI ~ «MapKeTHHIOBBIE — HCCIIEIOBAHUS»
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmmel.
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HpI/IMepHBIe BapHWaHThI 3a/la4 U TCCTOBBIX 3aI[aHI/II‘/JI UL TCKYIICTO KOHTPOJIA U NEPCUCHL BOIIPOCOB K
9K3aMEHYy TO IUCHHIUIMHE mpeacTaBieHbl B coctaBe POC mo aucuuiiuHe B 1.7 Hacrosmel paboueit
IIPOrpaMMBL.

[lepeyeHb OCHOBHOW M JOMOJHHUTEIBHOMN JTUTEpaTyphl, 0a3 MTaHHBIX U MWH(POPMALMOHHBIX CHPABOYHBIX
CHUCTEM, HCO6XOZ[I/IMBIX B XOJ€ MpenoaaBanrsa AUCHHUILINHBI «MapKeTI/IHI‘OBBIe HCCIICAOBAHUA», IPUBCACH B m.4
HacTosIel paboyeil mporpaMMel.

6.2 Meroauyeckue yKa3aHusi JAJsi 00y4AIOMIUXCS M0 OCBOEHUIO TMCUMILIMHBI

[Tonydyenue yriyOJeHHBIX 3HAHUW MO AUCIUIUIMHE JOCTHTAETCS 32 CYET aKTUBHOM CaMOCTOSITEIBHOM
paboTel oOydaromuxcsi. Beigensempie 9achl 1eiIeco00pa3HO MCIOJB30BATH ISl 3HAKOMCTBA C Y4YeOHOW W
Hay4YHOU JTUTEPATYpO 1Mo mpodiaemMam JUCIUIUIMHBI, aHATN3a HAyYHbIX KOHIICTIITUH.

B paMkax JUCHUIUIMHBI TIPEIYCMOTPEHBI pPA3NIWYHBIC (POPMBI KOHTPOJISI YPOBHS JOCTHIKCHHS
00yJaIONTUMUCS 3asBICHHBIX HHIUKATOPOB OCBOCHUS KOMIICTCHITHIA.

DopMBI TEKYIIETO KOHTPOJISI — aKTUBHOCTh Pa00ThI HA MPAKTUYECKUX 3aHATUAX, TECTUPOBAHHUE.

®opMOH TPOMEKYTOYHOTO KOHTPOJIS MO TUCIUIIMHE ABJISIETCA 3K3aMEH, B X0JI€ KOTOPOTO OLICHUBAETCS
YPOBEHB JOCTHKEHUS 00YJaIONTUMHUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHHS KOMIETEHITUH.

Mertonueckue yKa3aHus 10 OCBOCHHUIO JUCHHUIUIAHBL.

JIeKIIMOHHBIE 3aHATHUS MPOBOISTCS B COOTBETCTBUH C COJCP)KaHUEM HACTOsIIIEH padodeil mporpaMMbl U
MPEACTABIISIIOT COO0M MU3JI0KEHUE TEOPETUIUECKUX OCHOB JTUCITUTIITUHBL.

[Tocenienne JEKIMOHHBIX 3aHITHH SIBJSETCS 00s13aTEIHHBIM.

KoncrnektupoBaHue JIEKIMOHHOTO MaTepuaia JOMYCKaeTCsd KaK MUCbMEHHBIM, TaK U KOMIBIOTEPHBIM
CHOCOO0M.

PerynspHoe noBTopeHne Marepralia KOHCIIEKTOB JIEKIUNA MO KAKIOMY pa3ziesly B paMKaxX MOATOTOBKH K
TeKymuM (opmMaM aTTeCTAllMH IO TUCIUIUINHE SIBJISETCS OJHUM W3 BOXHEUIIUX BHJIOB CaMOCTOSITEIBHOMN
paboTHl CTyJeHTAa B TEYCHUE CEMECTpa, HEOOXOJAMMOU Il KauyeCTBEHHOW MOATOTOBKH K MPOMEXKYTOUYHOMN
aTTeCTalNU MO0 AUCHHUTUIAHE.

[IpoBeneHne  OpakTUYECKMX  3aHATHUM 1O  JUCHUIUIMHE  «MapKeTHHIOBBIE  HMCCIIECIOBAHUA»
OCYILIECTBIISIETCS B CIIEAYIOUUX (popmax:

— ONpoC MO MaTepuayiaM, pacCMOTPEHHBIM Ha JIEKIUSAX W HM3YYCHHBIM CaMOCTOSTEIBHO II0
PEKOMEHIOBaHHOU JINTEPATYPE;

—  aHanu3 1 00CyXKJIeHHE BOIIPOCOB 110 TEMaM, PELIeHue 3a1ad.

ITocenienne NpakTUYECKUX 3aHATUI U aKTUBHOE Y4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

[ToarotoBka K HpPAaKTUYECKUM 3aHATHAM OO0s3aTeNbHO BKIIOYaeT B ce0s H3y4eHHE KOHCIIEKTOB
JIEKIIMOHHOI'O MaTepuajga U peKOMEHJJ0BaHHOM JIUTepaTyphl IJIs aJIeKBaTHOIO IIOHUMAaHUS YCIOBUS U criocoda
BBITNOJIHEHUS 33/1aHUH, 3aIUIaHUPOBAHHBIX IIPENOIaBaTEIeM Ha KOHKPETHOE MTPAKTUYECKOE 3aHATHE.

Mertoanyeckue yka3aHus M0 BbIIOJHEHHUIO PA3JINYHBIX (hOpPM BHEAYTUTOPHON CaMOCTOATENbHON paboThl

W3yueHre OCHOBHOM M JIONOJHUTEIbHON JMTEPATypbl MO JUCLMILIMHE MPOBOIAMUTCA HA PETYISPHOM
OCHOBE B paspe3e KaxAoH TeMmbl JUIsl HOArOTOBKM K IPOMEXKYTOYHOH aTTecTaluy MO JUCLUIUIMHE
«MapkeTuHroBele uccieqoBaHus» . CHUCOK OCHOBHOM M JOMOJHUTENBHOM JIMTEpaTyphl IO JUCLMILIMHE
npUBeJeH B 1.4 HacTosell paboyeil mporpaMmBl.

Mertoanyeckue ykazaHus [0 MOArOTOBKE K MPOMEXYTOYHOH aTTecTaluu

[Ipomexxyrounas aTTecTanus Ho JUCHMIIIMHE «MapKeTUHIOBBIE HUCCIIEIOBAaHUS» INPOXOIUT B (hopme
sKk3ameHa. [IpumepHslii nepeyeHb BONPOCOB K 3K3aMEHY M0 AUCHUIUIMHE «MapKeTHHTOBbIE UCCIIEOBAHUI) U
KPUTEPHHM OLICHKM OTBeTa OOydarollerocst Juisl Lejed OLEHKH JOCTUKEHHS 3asBJICHHBIX WHIUKAaTOPOB
c(OPMHPOBAHHOCTU KOMIIETEeHIMU TIpuBeaeHbl B coctape POC mo aucuumiuHe B 1.7 HacTosmeidl padoueit
IPOrpamMMBl.

OOyuaromuiicss J1oMycKaeTcss K MPOMEXKYTOYHOHM aTTecTalMy MO JUCLUIUIMHE BHE 3aBUCHUMOCTH OT
Pe3yIbTaTOB TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH.

1. @DoH/I OLIECHOYHBIX CPEACTB

/.1 Meroabl KOHTPOJIS ¥ OLICHMBAHUS Pe3yabTATOB 00y4eHHs

Koa n HammeHOBaHHe NHaukaTopsl 10CTHKEHUS] KOMIIeTeHUHU | MeToabl KOHTPOJIS U
KOMIIeTeHIIH i OllEHUBAHMSI

OIIK-3. Cniocoben HOIIK 3.1.- Ananu3upyer SJKOHOMUYECKUE OIIK-3. CnocoOen
aHAIIM3UPOBATH U MPOLIECCHI HA MUKPO- U MaKPOYpPOBHE, AHATM3UPOBATH U
COJIEPIKATEIHHO OOBSICHSTH BBISIBJISICT TCHJICHIIMHM UX U3MCHCHHS




MPUPOAY SKOHOMUYECKUX NOIIK 3.2. -ConepxarenbHo COJIePIKaTEIbHO
MIPOIIECCOB HA MUKPO- U HHTEPIPETHPYET MOMYIEHHbIE PE3y/IbTATEI 0OBSCHSTD IPUPOLY
MaKpOypOBHE aHanmm3a (bHHaHCOBo-aKOHOE/quCKOH SKOHOMITIECKIX
NEeSITeTILHOCTH MPEATPUSITHH,
PacKphIBAIOIIME PUPOTY SIKOHOMUIECKUX IpOIECccoB Ha
MPOLIECCOB HA MUKPOYPOBHSAX MUKPO- H
HOIIK 3.3. -ConepxaTeabHO MaKkpoypOBHE
WHTEPIPETUPYET MPUPOAY SIKOHOMUIESCKUX
IPOIIECCOB HA MAaKPOYPOBHSAX
IIK -1 Cnoco6en mpoBoauts | MIIK-1.1. BemosmHseT paboTel mo coopy, I[IK -1 Criocoben
cOOp, MOHUTOPHHT U 00paboTKe U MOHUTOPUHTY UCXO/IHBIX IPOBOUTH OO,
00pabOTKy JaHHBIX IS JTAHHBIX, HEOOXOJMMBIX TSI MpOBE/CHNUS MOHUTODHHT 1
MIPOBEICHUS PACUYETOB aHaM3a ¥ IUTAaHWPOBAHUS ITOKa3aTeei
SKOHOMHUYECKHUX IMOKa3aTeIed | MPOU3BOJACTBEHHON, KOMMEPUYECKOU U 00pa0OTKY IAHHBIX
OpraHu3anuu (HMHAHCOBO-DKOHOMHYECKOH nearenbHoctr | AL IPOBEICHUA
OpraHu3aIun pacyeToB
DKOHOMHUYECKUX
ToKa3areJsien
OpraHu3anuu
[IK - 2 Cniocoben HIIK- 2.1. O60CHOBBIBAET U IPUMEHSET IIK - 2 CnocobOen
paccUuThIBaTh U CTaTUCTHYECKHE, SKOHOMHKO- PaCCUHTHIBATH H
aHAJTM3UPOBATh MaTeMaTHHeCKHe, MapKETHHTOBbIE METO/IBI AHATH3HPOBATD
HYKOHOMHYECKHUE TTOKA3aATEIN WCCIIeIOBAaHUS BHEITHEH Cpebl U
pe3yIbTATOB EATEILHOCTH JeSTeTPHOCTH OPTaHU3aIluH, TPOBOTUT SKOHOMHUHECKHC
oprauuszaruu (Twum 3a1au pacueThl GPHHAHCOBO-3KOHOMHYECKHX HOKa3aTeIn
npodeccruoHaIbHON MOKa3aTenei, B T.4. C UCIOJIb30BAHUEM pe3yJIbTaTOB
JEeSITENIHOCTH - PAaCUeTHO- THIOBBIX METOJMK M HOPMAaTUBHO-NIPABOBEIX | 1EATEIIBHOCTH
AKOHOMUYECKH ) aKTOB opraumsarun (Tum
3a1a4
npodeccuoHaTbHON
ACATCIIBHOCTH -
pacueTHo-
SKOHOMUYECKUI)

7.2 IIkaja 1 KpUTEPUH OLIEHUBAHUSA Pe3YJbTATOB 00yUYeHUsI

7.2.1. Kpurepuu olleHKH 0TBeTa Ha JK3aMeHe

(dpopmupoBanue kommnetenimii OITK-3, ITK-1, ITK-2)

«5» (OTJIMYHO): OOYYAIOIIMKCS JIEMOHCTPUPYET OTIMYHBIE TEOPETUYECCKUE 3HAHUS, MPAKTHYCCKUE
HaBBIKH, BIIAJICCT TCPMHUHAMH, JIeJaeT apryMEHTHPOBAHHBIC BBIBOJBI U OOOOIICHHUS, MPUBOJUT TPUMEPHI,
MOKa3bIBa€T CBOOOJHOE BJIAJICHUE MOHOJIOTHYECKON pPEUbl0 M CIHOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHSIIOIINE BOMPOCHI.

«4» (xopomio): oOydaroOlUiCsS JAEMOHCTPUPYET XOPOIIME TEOPETHUECKHUE 3HaHUs, MPAKTUYECKUE
HABBIKM, BIaJIeeT TEPMHUHAMH, [€TaeT apryMEHTHPOBAHHBIC BBIBOABI U OO0OOIICHHS, MPUBOJIUT MPHUMEPHI,
MOKa3bIBaeT CBOOOJHOE BIaJICHHE MOHOJOTHYECKOW peubio, HO MPHU ITOM JIelaeT HECYIIECTBEHHbIE OIINOKH,
KOTOpbIe OBICTPO MCIPABIISET CAMOCTOSITENIFHO UM MPU HE3HAUUTETbHON KOPPEKIIUU TIPETIoIaBaTeIeM.

«3» (Y1OBJIETBOPUTEIbHO): OOYYAIOIIUICS JEMOHCTPUPYET YIOBIETBOPUTEIBHBIE TEOPETHUECKUE
3HAHUS, TPOSBISLET cIab0o cPOpMUPOBAHHBIC HABBIKM aHANN3a SBJICHUIN U MPOIECCOB, HEAOCTATOYHOE YMEHHE
JeNaTh apryMEHTHUPOBAHHBIE BHIBOJIBI U TIPUBOAUTH IPUMEPHI, TIOKA3bIBAET HE JOCTATOYHO CBOOOJHOE BIIAJICHHE
MOHOJIOTHYECKOU PEUYbI0, TEPMUHAMH, JJOTUYHOCTHIO M TOCIIEI0OBATENFHOCTHIO M3JIOKEHUS, JCNACT OIIMOKH,
KOTOPBIE MOKET UCIPABUTH TOJIBKO MPHU KOPPEKIIMH MPETIOJaBaTeNIeM.

«2» (HeyIOBJIETBOPUTEJIbHO): OOYYAIONIMIICS JEMOHCTPUPYET HE3HAHHE TEOPETUYECKHX OCHOB
mpeaMeTa, OTCYTCTBUE MPAKTUYECKUX HABBIKOB, HE YMEET JielaTh apryMEHTUPOBAHHBIEC BHIBOJIBI U MPUBOIUTH
MpUMEphI, TOKa3bIBaeT claboe BIAJACHHE MOHOJOTUYECKON pEublo, HE BIIAJCCT TCPMUHAMHU, MPOSBISLET



OTCYTCTBHC JIOTUYHOCTHU U NOCICAOBATCIBLHOCTU HU3JIOKCHUS, ACIACT OI_[II/I6KI/I, KOTOPBIC HC MOKCT UCIIPABUTH
IIPpU KOPPCKIUHU TTPCTIOAABATCIICM, OTKA3bIBACTCA OTBCUATh HA JOIIOJHUTCIIbHBIC BOIIPOCHI.

7.2.2. Kputepuu oleHKH padoThl 00y4aI0IIerocsi Ha NPAKTHYECKUX 3aHATHAX

(popmupoBanue kommnerenimii OIK-3, ITK-1, I1K-2)

«5» (OTJIMYHO): BBINOJHEHbl BCE 3a/laHus, NPEAYCMOTPEHHBIE IUIAHOM IPAKTUYECKUX 3aHATHH,
oOyyJaromuiicst 4eTKo 1 03 OINOOK OTBETHUII Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO paboTall Ha IPAKTUYECKUX
3aHATUSAX.

«4» (Xopomio): BBINIOJHEHBl BCE 3aJaHUsA, IPEIYCMOTPEHHbIE IUIAHOM NPAKTHUYECKUX 3aHATUH,
00yJaromuiicsi ¢ KOPPEKTUPYIOUIMMH 3aMEUaHUsMH TPENOIaBaTeNsi OTBETHII HA BCE KOHTPOJBHBIE BOIIPOCHI,
JOCTaTOYHO aKTHBHO pabOTall Ha MPAKTUYECKUX 3aHITUSIX.

«3» (Y10BJI€TBOPHMTEJbHO): BBIIIOJHEHBl BCE 33JaHUs, IPEIYCMOTPEHHbIE IUIAHOM MPaKTHYECKUX
3aHATUM, C 3aMEUYaHMsMM I[IpenojaBaTelis; OOydarollMiics OTBETUJ Ha BCE KOHTPOJIbHBIE BOIPOCHI C
3aMEYaHUSIMHU.

«2» (Hey10BJIETBOPHMTEJBbHO): OOYYAIOUIMICS HE BBINOJHWI WIM BBIIOJHWI HENPaBUIbHO
MIPAKTUYECKHE 3aJaHMs, IPETYyCMOTPEHHBIE IUIAHOM IIPAKTUYECKUX 3aHATHN; CTYIEHT OTBETUJI HA KOHTPOJIbHBIE
BOIPOCHI C OLIMOKAMU WJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

7.2.3. Kpurepun ouleHKH pe3yJabTATOB TeCTHPOBAHUSA

(dpopmupoBanue kommetenimii OITK-3, ITK-1, ITK-2)

TecTupoBaHue OIIEHUBAETCS B COOTBETCTBUH C MPOIEHTOM MPABWIBHBIX OTBETOB, TAHHBIX CTYICHTOM
Ha BOMPOCHI TECTA.

CrangapTHas 1IKajla COOTBETCTBUS PE3Yy/IbTaTOB TECTUPOBAHUS BHICTABIISIEMON OaJIJIbHOM OICHKE:

- «OTJIMYHO» - cBbIIIE 85% MpaBUIIbHBIX OTBETOB;

- «xoporto» - ot 70,1% 1o 85% npaBUIbHBIX OTBETOB;

- «YIOBJIETBOPUTEIBHO» - OT 55,1% 1o 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIIBHBIX OTBETOB — «HEYJOBJIETBOPUTEIIBHO

«5» (OTJMYHO): TECTUPYEMBIA JEMOHCTPUPYET OTIIMYHBIE TEOPETUUECKUE 3HAHUS, BIAJICET TEPMUHAMU
1 00J1a71aeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XOpolI0): TECTUPYEMBIH JEMOHCTPUPYET XOPOIIME TEOPETHYECKUE 3HAHUS, BIJIAJIEET
OOJILIITUHCTBOM TEPMHHOB M 00J1a/1a€T CITIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«3» (YyHOBJIETBOPUTEIbHO): TECTHUPYEMbIN JEMOHCTPUPYET YAOBIETBOPUTEIBHBIE TEOPETUUYECKUE
3HAHMUS, BJIa/IeeT OCHOBHBIMU TEPMUHAMHU U TIOHATUSIMHU.

«2» (Hey/10BJIETBOPHUTEJbHO): TECOPETUUECKUE 3HAHUS Y TECTUPYEMOTO OTCYTCTBYIOT, TEPMUHOJIOTUEH
OH HE BJIaJIeeT U Ha BOIIPOCHI TECTA pearupyeT MeIJICHHO.

7.2.4. Kputrepuu OlleHKH KYPCOBOii padoThI

(dpopmupoBanue kommnerenimii OITK-3, ITK-1, ITK-2)

«5» (OTJIMYHO): OOYYAIOIIMKCS JIEMOHCTPUPYET OTIMYHBIE TEOPETUYECCKUE 3HAHUS, MPAKTHYCCKUE
HaBBIKH, BIIAJICCT TCPMHUHAMH, JIeJaeT apryMEHTHPOBAHHBIC BBIBOJBI U OOOOIICHHUS, MPUBOJUT TPUMEPHI,
MOKa3bIBa€T CBOOOJHOE BJIAJICHUE MOHOJIOTHYECKON pPEUbl0 M CHOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHSIOIINE BOTIPOCHI.

«4» (xopomio): OOydYaroUIMics JAEMOHCTPUPYET XOPOIIME TEOPETHUCCKUE 3HAHUS, MPAKTUYCCKUE
HABBIKM, BIaJIeeT TEPMHUHAMH, [€TaeT apryMEHTHPOBAHHBIC BBIBOABI U OO0OOIICHHS, MPUBOJIUT MPHUMEPHI,
MOKa3bIBaeT CBOOOJHOE BIaJICHHE MOHOJOTHYECKOW peubio, HO MPHU ITOM JIelaeT HECYIIECTBEHHbIE OIINOKH,
KOTOpbIe OBICTPO UCIPABIISET CAMOCTOSITENIFHO UM MPU HE3HAYUTEIHbHON KOPPEKIIUY TIPETIOaBaTeIeM.

«3» (Y1OBJIETBOPUTEIbHO): OOYYAIOIIUICS JEMOHCTPUPYET YIOBIETBOPUTEIBHBIE TEOPETHUECKUE
3HAHUS, TPOSBISLET c1ab0 cPOPMUPOBAHHBIC HABBIKM aHANU3a SBJICHUIN U MPOIECCOB, HEAOCTATOYHOE YMEHHE
JieNaTh apryMEHTHUPOBAHHBIE BBIBO/IBI U IPUBOAUTH IPUMEPHI, IIOKA3bIBAET HE JOCTATOYHO CBOOOIHOE BIIAJICHHE
MOHOJIOTHYECKOU PEUYbI0, TEPMUHAMH, JJIOTUYHOCTHIO M TMOCIIEI0BATEILHOCTHIO M3JI0KEHUS, ACNACT OIIMOKH,
KOTOPBIE MOKET UCIPABUTH TOJIBKO MPHU KOPPEKIIMH MPETIOJaBaTeNIeM.

«2» (HeyIOBJIETBOPUTEJIbHO): OOYYAIONIMIICS JIEMOHCTPUPYET HE3HAHHE TEOPETUYECKHX OCHOB
npeaMeTa, OTCYTCTBUE MPAKTUYECKUX HABBIKOB, HE YMEET JielaTh apryMEHTUPOBAHHBIEC BBIBOJIBI U MPUBOIUTH
MpUMeEphI, TOKa3blBaeT claboe BIAJCHHE MOHOJOTHYECKON peublo, HE BIAJCeT TEPMUHAMHU, MPOSBISLET
OTCYTCTBHE JIOTUYHOCTH M TOCJICIOBATEILHOCTH H3JI0KEHUS, JENIaeT OUTMOKH, KOTOPhIE HE MOKET HCIPABUTh
MIPY KOPPEKITUH MPENOaBaTEIeM, OTKa3bIBACTCSI OTBEYATh HA JOMOJHUTEIBHBIE BOITPOCHI.



7.3  OueHouHbIe cpeCTBa

7.3.1. Texkymuii KOHTPOJIb
(popmupoBanue kommnerennuii OITK-3, ITIK-1, ITK-2)

HpI/IMepbl 33}13‘{/Kel7lCOB AJISl PeHICHUA HA NIPAKTUYCCKUX 3aHATUIX:

Keiic Nel Ilozuunonnposanne AUDI

Audi 6puta ocHoBana B 1909 romy Asryctom Xopxem. OTCrOfa, KCTaTH TMOSBWIOCh W Ha3BaHHE —
Hemenkas pamunus Horch, B mepeBoe o3Hauaromas “ciaymars”’, 3ByduT mo-naTeiau kak Audi. [Tozxe, yizs u3
co3nanHoid uMm xe kommaHuu Audi ABryct Xopx ocHoBanm kommnanuto Horch. B 1932 rogy kommnanum
o0bemMHIIUCH 107, UMeHeM Avto Union. 3HaMEHUTBIE YEThIpE KOJIbLIAa — 3TO CHMBOJIBI YETHIPEX KOMIIAHUH,
coctaBisaBIIUX KoHcOpuuyM Avto Union k 1934 rony, - “DKW?”, “Audi”, “Horch” u “Wanderer”.

B 1964 rony, xorna akuun AudiOsuin KyruieHsl KoHIIEpHOM Volkswagen, KOTOpOMY OHU M PUHAJIEKAT
o ceil neHp, aBromoomnn Audi HE MOJB30BAIMCH OOJIBIIUM CIPOCOM M HE 3aHUMAJIA CYHIECTBEHHOM IOJU
peiHKa. Hekorga pockoiHble, B OOIIECTBEHHOM CO3HaHWM, OHM CTOSJIM HE BBIIE HApOIHBIX aBTOMOOHUIEH
Volkswagen. Ilepen xomnanueil crosiia UCKIIIOUUTENIBHO CIIOXHAs 3a7adya — Ha UHEPTHOM, KOHCEPBAaTUBHOM,
OYE€Hb MOJBEPKEHHOM BO3JIEMCTBUIO CTEPEOTUIIOB PHIHKE BO3POIUTH 3HAMEHUTHIH B IPOILIOM Op3H U MOJHSATh
€ro C HapOJIHOTO JI0 YPOBHS JIFOKC-KJlacca.

Ceronns ocHOBHBIE KOHKYpeHTBI Audi — Mercedes u BMW, u B cTpykType npojak KOMIaHHH YBEPEHHO
pacTteT JoJid MallMH MPEeACTaBUTEILCKOTO kiacca. Bo MHorom cBoum ycmexom KoHIepH Audio 0s3aH
MIPOJYMaHHON MapKETUHTOBOW MOJIUTHKE, KIACCUYECKUM MHCTPYMEHTAM MApKETHHTa, “IisATH P — ToBapHOU
MOJIUTHKE, TO3UITHOHUPOBAHUIO, IIEHOBOM IMOJUTHKE, MOJUTUKE MPOJBIDKEHUS ToBapa W public relations, -
HE00X0MMO JT00aBHTH €lle O JuH —CUStOMer Service — cepBuc.

['maBHBIN TPUHITUI, KOTOPBIM PYKOBOJICTBYETCS KoMIaHus Audi B CBOEH NEATETLHOCTH, 3BYYUT TaK:
“Think globally, act locally”, uro MoxHO TmepeBecTH Kak “‘/[ymaTh Ha TEPCHEKTHUBY, a JEHCTBOBAThH IIO
obcrosiTenscTBaM”. DTO O3HAYAET, YTO KOMITAHHUS CTPEMUTCS MPHUCTIOCOOMTHCS K MECTHBIM YCIOBUSM TOM
CTpaHbl, Ha TEPPUTOPUU KOTOPOH OHA paboTaeT. B oTHOIIEHUHU TOBAPHOM MOMUTHUKH STOT IPUHLIUII BhIpaXKaeTcs
B TOM, YTO KOMIIAHUSl CTPEMUTCS OCBauMBaTh HambOoOJee KPYIHBIE PHIHKU, CTPOS HAa TEPPUTOPHH CTPaHBI
MMPOM3BOJICTBO UMEHHO T€X aBTOMOOWJIEH, Ha KOTOPBIE €CTh CIpoc. Tak, KpymHble cOopouHbie 3aBoasl Audi
HaxozaTcs B Kurae u B bpasunuu — 3Tu pernoHbsl KOMIIaHUSI CYMTAET Hanbosiee MepCrneKTUBHBIMU. PBIHKY 3THX
CTpaH OYEHb OTJIMYAIOTCS OT HEMELUKOro pblHKA — HauOOJbIICH MOMYyASIPHOCTBIO TaM IMOJIb3YIOTCS
Mo ienmrAudi80 u 100, KOTOphIE JABHO yXKe COIILIN C PhIHKA K HEe Mpou3BoisiTes B ['epmanun. [Iponaxu B Kaxaon
cTpane umeroT cBou ocodenHoctu — B CIIIA 79% ot oOiero uucia npogaBaemMbix Audi — 3TO MOJTHONPUBOAHBIE
Audi Quattro, caMbIM OOJIBIIIMM CHPOCOM TIOJIB3YIOTCSI MOIIHBIE IMIECTH- M BOCBMUIMIUHApPOBBIE (A8). B
I'epmanuu Bce MOAeNU MPOJAIOTCSA OJWHAKOBO Xopoio, B [lIBeliniapuu mpeanoyTeHue OTAaeTcs CIOPTUBHBIM
MaliMHaM S-Cepur M MallliHaM C MOIIHBIM JBHraTeleM, B ABCTPHUH JIy4llle BCETO MPOAAETCS MOJENb C
JM3EIbHBIM ABUTATEJIEM C MPSIMBIM BIIPBHICKOM.

Kak unen xonnepna Volkswagen, Audi ygyacTByeT B €IMHOI 3aKyIOYHOI MTporpaMme, COTIIacCHO KOTOPOi
BCE 3aKYIKH JIeIAI0TCs LIEHTPAIM30BaHHO, I BCEX WICHOB KOHIIEPHA Cpa3y. DTOMY ITOMOTAET eNHas JJIs BCEX
YJIEHOB KOHIlepHA KoHuenuus miardopm: Bce Opsuabl Volkswagen (Audi, Volkswagen, Seat, Skoda), 3a
uckmoyenneMm Volkswagen Trucks cTpostcs Ha yeThIpex OCHOBHBIX IUTaT(opmax (COPTUBHBIE MOAU(DUKAIIMH
U KaOpHOJIeThl HAXOJAATCS B TeX K€ KiaccaxX, YTO M OCHOBHAs MOJIENb). DTO 03HAYaeT, YTO MAIIMHBI MPOLIe
IIPOU3BOIUTH U YTO MHOTHE 3aIT4acTy OJJHOT0 Op3H/a MOJOHAYT K coOpaTy, Apyromy Op3Hay, TOCTPOEHHOMY Ha
ToOi ke miardopme.

ITo tem xe muatdopmam, [Uis yIoOCTBa CpaBHEHHs M MPOBEJICHHS MAPKETHMHIOBBIX HCCIIEIOBAaHUM,
pa3HeCeHbl U OCHOBHBIE KOHKYPEHTHI.

K mmardopme “A” otHocsTcs Takue mojaenu, kak Volkswagen Polo, Golf A4, Volkswagen Bora,
munagmne moaenu Audi TT, Audi A3, Seat Toledo, Skoda Oktavia.

K mnardpopme “B” ortnocarcsAudiA4,VolkswagenPassat, crapmme moxenu Audi TT, OcHoBHbIMU
KOHKYpPEHTaMH 3TOTro Kjlacca mpu3HaHbl aBToMoOmu BMW Ttpetbeit cepun u Ford.

[Tnarpopma “C” — 3t0AudiA6. Ee konkypeHTtamu koHuepH cuutaer Mercedes E, Rover, a Tak ke BMW
nsatod cepun. U mocnemnas mnnardpopma “D”, 0oObenuHSET aBTOMOOMIM MPEACTABUTENIBCKOTO Kiacca,
O10AudiA8, a ee ocHOBHbIE KOHKYpeHTb — BMW cenbmoii cepun u Lexus.

HeoOxoanmoe ycioBue ycnexa Juist IpOU3BOIUTENS aBTOMOOMIIEH — TOUHOE MO3ULIMOHUPOBAHUE KaXKI0H
MOJIENIU U MOJIHOE COOTBETCTBUE 0XKMJIAHUAM IIEJIEBOM ayIUTOPUH, IOITOMY Ka)KJasi MOJENIb Ha BCEX CTaIMSIX



pa3pabOTKW TOCTOSHHO MPOXOJUT TOTPEOUTENbCKUE TECTUPOBaHMA. Tak, NpU CO3JaHUM HBIHEIIHETO
“¢prmarmana” Audi— cioptuBHoil Moaenu Audi TT— nmoTpeburensM naBajiu BO3MOXHOCTb HE TOJIBKO OLIEHUTH
BHEIIIHUI BUJI aBTOMOOWJIS, HO ¥ CPaBHUTH ero ¢ koHkypeHTtamu — BMW Z3, Mercedes SLK, Porsche Boxter.

CpaBHUTENBHBIN aHATIM3 TAaKXKe MO3BOJISIET BBIABUTH HUIIIM PHIHKA, IIOKA HE 3aXBAY€HHBIE KOHKYPEHTAMH.
Tak, nanpumep, npu padote Hax no3unoHupoBanueM Audi TT BBISICHUIOCH, YTO GOJBIIMHCTBO CHOPTUBHBIX
MaIuH 00Ja1al0T arpeCCUBHBIM, HEMHOTO “‘CHOOCKMM’ UMHJUKEM M YTO OTTAJIKUBAET HEKOTOPBIX BO3MOXKHBIX
IIOKyIIaTeNlel, KOTOphIE “HE AOTATUBAIOT N0 “HACTOSIIETO MOKYyNAaTess CIOPTUBHOM MamMHbl . B pesynbrare
Audi TT crana HO3ULIMOHUPOBATHCS HE KaK YHCTO CIIOPTHBHAS MAIIMHA, a CKOpee Kak MallluHa JUId OT/AbIXa,
COXpaHHUBILIAs OOJBIIMHCTBO CIOPTUBHBIX uepT. Takoil mar mo3BoJIMJI MPHUBJIEYL B UMCIIO MOKyHarenaed Tex
CaMbIX “dyTh HECHOPTHBHBIX~ TOKYyIaTeled, KOTOpble HE MOTJIM PEelIUThcs Ha mpuoOperenue Porsche wimm
Mercedes.

[IpakThka MOKa3bIBAcT, YTO IEJeBasi ayauTopus JtoO0oi moaenn Audihopmupyercs mprOIU3UTEIEHO
OJINHAKOBO:

10 — 20 % - xnmenTs1, nepexmounBiuecs Ha Audi ¢ aHanoruuHbIX Moieneii BMW,

10 —20 % - xnueHThl, epekrounBIIrecs Ha Audi ¢ aHaoruuHbeIX Moeneir Mercedes-Benz,

6omee 50 % - Branenbipl NpeXHUX Mojeeil Audi, pemyuBIINX KYIUTh HOBYIO MAIIHHY,

ocTajbHON — ObIBIIME BhaAenblpl Volkswagen, cnenuanbHo “co3peBiine’” Ha TO, 4T00bI KynuTh Audi.

[ena crama ans Audi cepbe3HBIM MapKETHMHIOBBIM HHCTPYMEHTOM, BO MHOI'OM MO3BOJIMBLINM
o3uLMOHUpOBaTh ToBap. [Ipu popmuposBanuu nenosoit nonutuku Audi opuentupyercsa Ha Mercedes u BMW,
IIpUYEM COOTHOLIEHHE KojeOaeTcst OT cTpaHbl K cTpaHe. Ecnu npunsats neny BMW3a 100%, To B Mupe 1ieHa Ha
AudiOyzeT rae-To BbIlIe, TIe-TO HIKE, 4eM Ha BMW, HO B cpeiHeM Takoi ke, IieHa Ha aHaJOTUYHBIE MOJIETH
Mercedes— HeCKOJIbKO BBIIIIE.

K cromnp BeICOKHUM “TpecTmxkHBIM” 1leHaM Audi mia mocTeneHHo. JTOMY CHOCOOCTBOBaja OJHA W3
0COOEHHOCTEH IEHOBOH MOJMTHKH KOMIIAHHH — HE CHIDKATh IIEHBI, KOT/Ia TOBApP HAYMHAET YXOJIUTh C PHIHKA.
Korpa peiHOK ycTaeT oT nanHo#M Mozaenu, Audi He mpearaeT Te K€ MallliHbI JelieBie (4YTO XapaKTepHO IS
aBTOMOOMJIBHOTO OM3HECA), a IPEJOCTaBIsAET JONOJHUTENbHbIE YI100CTBA MO TOH e IieHe (TOCTETIEHHO JABUras
CPEIHIOI0 1IeHY U MPECTHKHOCTh MAIIMHBI BBEPX, YTO U SIBJIAETCS LIEbI0 pa3BUTUs OpaHna). Kaxnas HoBas
MOJENb MPOJ0JKAET TEHACHIIHUIO, TIOBBIIIAsl IIEHbl U UMUJIKa aBTOMOOMIIs. BMecTe ¢ MOIIHOCTBIO pacTeT LieHa
aBTOMOOWJIS ¥, HE3aMETHO ISl PhIHKA U JUIs ToTpeOuTensi, Audi mocTeneHHo nepeMeniaercs B 0oJiee 10poryro
HUITYy 0€3 SIBHOTO MOBBIIIEHUS IIEH U MaJeHUsI 00bEMOB MTPOJaK.

MarmuHbl pacpoCTpaHsIOTCs Yepe3 KaHallbl, MpuHajyIexkamue KoHepHy Volkswagen. Beero ceituac y
Volkswagenokosio 10000 quiepoB, 0CyIIeCTBISIOMMX MPOAaKH 10 BceMy Mupy. Kazanochk Obl, 3TOTO 60718 YeM
JOCTAaTOYHO JJISI OTHOCUTENBHO HeOobIoH (1o cpaBHeHUIO ¢ Volkswagen) Audi. OgHako 3a1auu y 3TUX IBYX
OpPHIOB, IMYCTh Aa)ke MPUHAAIEKAIIUX OJHOMY XO3iUHY, pa3HbIe, a 3HAYUT, Pa3HBIMU JIOJKHBI ObITh MYyTH UX
pelIeHHUS.

Nmenno mostomy Audi penmmiiack Ha JOJTOCPOYHYIO U JIOPOTOCTOSIIYIO MPOTpaMMy pasielieHus
OpAH/IOB, CUMTAs!, YTO HEBO3MOXKHO posaBath Volkswagen Polo u Audi A8 B olHOM U TOM K€ MECTE, OTHUMH
1 TEMU XK€ JIIOAbMHU, MOCKOIbKY Polo— 310 Hemoporoit MmaccoBbiii mpoaykT, a Audi A8 — SKCKIIFO3UB, KOTOPBIH
TpebyeT cooTBeTcTBYIOIIEro obciyxuBaHus. Ceifuac Audi mpeabsBiIsSeT K CBOMM JHIIepaM psf >KECTKUX
TpeOOBaHUH, BIUIOTH J0 TOTrO, 4TOObI B aBTOCcanoHbl Volkswagen m Audi ObuIM pa3HbIE BXOJIbl U MAIHUHBI
HaXOJWJIMCh B pa3HbIX NOMEIIEHHUSIX, MX MpojaBajiu pasHble mroau. IIporpamma pasnenenus OpIHIOB
MepecMaTpUBaET TAKXKe LB Psii HOBBIX YCIOBUI MO IIIOMIAAN U O(POPMIIEHHUIO CajlOHa, & TAKKE HOPMATHBBI
HAIMYWs MallWH Ha CKIaJe — Tak, Hampumep, ecnu auiep npogaer S000 aBromoOuneid B roji, TO OH JOJDKEH
MMETh Ha ckilajie MUHUMYM 15 mamus u eme 10 B pe3epBe Al AeMOHCTPAllUU KIMEHTaM.

s paznenenus npojax Volkswagen n Audi ecTh elie oJjHa MpUYMHA MApKETUHIOBOT'O XapaKTepa: Kak
TOJBKO BBIXOJUT HOBas MOJIelb AaBTOMOOWIIS, BCE BHHMMAaHHE MOTPEOUTENsI MEPEeKIIoYaeTcsl Ha Hee, 4To
CYIIECTBEHHO BPEIUT CIPOCY Ha BCE OCTalbHbIE MOJIETH. B To ke Bpems, eciu 1uiep paboTaeT TOIbKO C OJTHUM
OpaHI0M — Audi, TO pUCK CHHXXEHMS IIPOIaX MPH BbIXOJIE, CKaxkeM, HoBoro Volkswagen’a, 3HaUUTENbHO HUXKE.

Audi akTHBHO MOJAJEPKMBAET CBOIO TWIEPCKYIO CETh. BO-TEpBBIX, HU OJUH, JaXe CaMblii Ba)KHBIMU,
KJIMEHT He MOKYMNaeT MallliHy HernocpeAcTBeHHO Y Audi (MCcKitoueHue ObLIO CIENaHO TOJIBKO JUIsl KOMIaHUH,
3aHUMAIOIIUXCSI TPOKATOM aBTOMOOMIICH ), & TOIBKO y O(PUIIMATBHBIX TAPTHEPOB — IUJIEPOB, KOTOPBIE MOTYIAIOT
MAaIIUHBI OT O(PUITHATEHBIX UMIIOPTEPOB.

KoMmmanus cinenut 3a Tem, 94ToOBl Juiiep MoTydai AOCTATOYHBIA JOXOJ C MPOJAXKH MAIIUH — CPEIHUIMA
CTaOMJIBHBIN JWJIep MOJydaeT MapKy okojo 14%, eme HeOOJIbIIYIO HA0aBKy — €CJIM OH YJOBJIETBOPSIET BCEM
TpeOOBaHUSAM MMOCTABIINKA; BO3MOKHBI TAKUE JOMOJHUTEIbHBIE OOHYCHI B 3aBUCUMOCTH OT 334 ¥ MPEMUH 3a
OOJIBIIYIO JION0 IIMKAPHBIX MAIllMH B CTPYKType mpojax. B utore xopommii aunep monydaer nopsaaka 20%



70X0/a, U3 KOTOphIX OH 1% Mo ycrmoBusIM AoroBopa oOsi3aH MCHOJB30BaTh Ha pekinamy. Perymspao Audi
MPOBOJUT TMJIEPCKHE KOH(PEPEHIINH.

B crpykrype Audi cymecTByeT crenuanbHOE MOApa3efieHHe, KOTOPOEe 3aHUMAETCS HCKIIOUUTENLHO
MIPOU3BOICTBOM PEKJIAMHOM MPOIYKLIUHU Ui TWIEPOB — CTEHJIOB, (PMPMEHHBIX ()I1aroB, HapYy>KHOM peKIaMbl,
pacTsKeK, CreMUalbHBIX TaOJMYeK ¢ Ha3BaHWEM MOJIETH BMECTO HOMEpa aBTOMOOWIISI, HACTEHHBIX IJIaKaToOB,
npe3eHTanoHHpIx CD-ROMoB, BuieopmiibMOB, peAHa3HAYCHHBIX ISl IEMOHCTPAIMH B aBTOCAJIOHE, a TAKXKE
o1apkoB Uit nokynareneid. [logoOueie MaTepuasbl, BO-IIEPBBIX, 00JIEryaroT Auiepam opopMIICHHE PO3HUYHBIX
CaJIOHOB, a BO-BTOPBIX, MTO3BOJISAIOT MOJIEPKUBATh SAUHBIN cTaHnapT pupMeHHOTo cTuist Audi Mo Bcemy MupY,
9TO, B KOHEYHOM HTOTE€, IPUBOJUT K BBICOKOW y3HaBaeMOCTH OpaHIa. MeToabl MpoJaak aBTOMOOHIIECH He
perIaMeHTHPYIOTCSI TIPOU3BOJUTEIEM M 3aBUCAT OT MECTHBIX YCIOBUH M MeHTanuteTa: B WUrtanuu, Mcmanum
MAIIWHBI TIOKYIAIOTCS MPSIMO co ckianga. B I'epmannu, Kak mpaBuiio, KIMEHTHI BBIOMPAIOT MAIIMHY B aBTOCAIOHE
JHIIepa U 3aKa3bIBAIOT €€ WHAUBHUIYaIbHO, JUIIE 15-20% ronoBerx Audi mokymaroTcs B 'epMaHUM ¢ qUIEPCKOTO
ckiaza. Yto kxacaercd MalllMH NPEICTaBUTENBCKOrO Kiacca, To 95% muiepoB 3akaszbiBaloT A8, a He OepyT
roroBele. Takast e TeHJeHUMs] HaOmogaercs Bo BceM Mupe — 10 1998 roma B CIUA nums 5% wmamux
MOKYNaJIMCh Ha 3aka3, a ceityac 6onee 50% MaruH MpoJaroTCa B 3aKa3HOM HCTHoJHEeHHU. CrenuanucTaM o
npojaxaMm Audi HaBS3bIBaTh KIMEHTY HUYETO Helb3sl, 0COOEHHO LIBET — “Ja)Ke€ €CJIM CEroJiHs Thl YTOBOPHUIIb
KYIIUTh MAIIuHy OPYTrOTO IBETa, TO ATOT KIUEHT MOTOM 5 JIeT OyleT HEeIOBOJIEH — KaXIO0e YTPO OH OymeT
CMOTpPETh Ha MAIIMHY HEMOOMMOTO IBETA U pa3ApakaThCs MPU MBICIH, YTO €My €€ BIUXHYIH .

JleaTenbHOCTh BCEX MOCPETHUKOB

MEX]Ty IPOU3BOJMTEIEM H JAUIEPAMUA — UMIIOPTEPOB — PETYISPHO aHATU3UpPYeTCsl coTpyaHuKamMu Audi
0 PsITy TapaMeTpPOB:

. 00BbeM Mpoax (COOTHECEHHBIH ¢ 00IIel eMKOCTBIO PBIHKA),

o JIOJISI TIPOJIAK aBTOMOOMIIEH Kilacca JIFOKC CpeIu 00IIeTo Yucia MpoIaBaeéMbIX aBTOMOOMIICH — 4eM
3Ta J10J1g OOJIBIIIE, TEM JIyYllIe,

° CTCIICHb paSBI/ITI/IH HHJ’ICpCKOﬁ CCTHU (HaCKOJ'H)KO BCJIIMKO KOJIMYECTBO )II/IJ'IepOB, CKOJIBKO U3 HUX

SIBJISTIOTCS OKCKITIO3UBHBIMU Aruiepamu Audi).

[lepen kaxapIM UMIOPTEPOM MOTYT CTOATH crienupuUecKre sl TaHHOTO PbIHKA 3a/1a4M, U €ro OlleHKa
3aBUCHT OT CTEIIEHU BBINOJIHEHUS ITHX 3a]au.

Audi MpoOBOIUT aKTUBHYIO PEKIAMHYIO0 MOJIUTUKY. B cTpykType Olo/pKeTa 3HAUMTENbHYIO 4YacTb
3aHUMAIOT PACcXO0/bl Ha TEICBUACHHUE W TEYaTHBIE CPEeICTBA peKiIamMbl (0koyio 1/3 oT o0mielt cyMMBI pacXxo0B),
6% COCTaBJISIIOT PAacXo/bl HA CIIOHCOPCKUE MepornpusaTus, okoso 10% pacxoayercs Ha BBIITYCK JIMTEPATYPHI O
KOMITaHuH, 25% cpeacTB yXOAUT Ha y4acTHE B BbICTaBKax, 1-2% - Ha OAEPKKY cailTa, a OCTaJIbHOE — Ha aKLUU
IO MPOJIBIYKEHUIO PO U ClIelUaIbHbIE I[EJIEBbIE POTPAMMBI.

OOHOBHB MOJIENbHBIN P U MPEICTABUB HA PHIHOK Ka4eCTBEHHbIE JOPOTHE aBTOMOOWIIN, MapKETOJIOTH
Audi CTONKHYNIHCH ¢ HEOOXOIUMOCTHIO (OPMUPOBAHMS HOBBIX IEHHOCTEH OpdIHAA, OTBEYAIOIIUX HOBOMY
TOBapy.

B xone paGotbl ObuTH BbII€TICHBI 4 OCHOBHBIE LIGHHOCTH Op3H/a, KOTOPbIE U UCIOJIB3YIOTCS CETOIHSL:

. IMOYUOHATLHOCMb (passionate),

. ApKas eHewHocms (visionaly),

. yenoseunocms (human)

. audepcmso (leading)

Po3pIrphilii 11 KJIMEHTOB M TOTCHIMAIBHBIX TIOKyNareiled — TMpHEeM, JOCTAaTOYHO IIHUPOKO

pacrnpocTpaHeHHbIi B MapkeTHHre. Audi 1006aBuiia B HEr0 CBOIO U3IOMUHKY, MPEAOCTABUB HEOOBIUHBIC TPU3bI —
tect-apaiiB Audi TT nam 6ecrimatabiii weekend va Audi TT.

OpaHako aBTOMOOWIIb — TOBAp AOCTATOYHO CielU(DUUECKUH, U TSI €r0 MPOABUKEHUS HE BCET1a MOAXO0 AT
Takue CTaHJapTHBIE CPEACTBA, Kak Tenepekiaama. OCOOEHHO KOTrja 3TO KacaeTcs MallluH Kiacca Jrokc. [lms
BBIBOJIA HAa PBIHOK CaMOW JOpOTOil M mpecTikHOU Monenu, AudiAS8, OblT chenaH CHeUaNbHBIA PSI TECT-
npaiiBoB ans VIP-kineHToB. 3HAMEHUTHIM WM OY€Hb OOTaThIM JIIOJSM JaBaiu OECIUIaTHO MAaIllMHY HalpoKaT
Ha Kakoe-To BpeMs. HekoTopplM MalinHa Tak MOHPaBWJIACh, YTO OHM pEIIMIK mpuodpecTH ee. B pesymnbrare
KOMITaHUS TIONy4rIia camyto 3(hPeKTUBHYIO peKiaMy — U3 YCT B YCTa, YTO COOTBETCTBOBAJIO UMUI)KY MAIIHHBI.

Bo Bpems BoiBemeHHs Ha pbIHOK AudiA8 TpoBOAWMIACH TakXKe CIEAyIOMIas akKIus: Blajelbliam
KOHKYpeHTHBIX Mapok — BMW, Jaguar, Mercedes-Benz Ob110 c/iei1aHo 0UeHb BBITOHOE MPETIOKEHHE OOMEHSTh
CBOM MaIluHbl Ha HOBBIE Audi, moxyuuB npemuto B 5000 eBpo.

Jlis mpoBMOKEHUST MOJIENeld TPEICTaBUTENbCKOTO Kiacca Oblia Jake Co3/laHa CrieluaibHasi CIyxoa,
koTopas Ha3biBaeTcst VIP Shuttle service, - oHa 3aHUMAaeTCs TEM, UTO IOCTABISET OeCIIaATHO aBTOMOOMITH KJlacca
JIOKC BO BPEMEHHOE TM0JIb30BaHKE 3B€3/1aM, MIPUE3KAIONINM B CTpaHy. Pa3zMep mapka ganexo He CUMBOJINYECKUI
— 6osiee 100 aBTOMOOHIIEH.



Bce atu mepompusTus uMmenu 3a co0OM OgHY Iellb — 3aKpPEeNuTh B CO3HAHMM TMOTEHIIMAIBHBIX
MOKYIaTeIe MBICIb, YTO TJIE cllaBa, ycrneX, AeHbru — 1aMm AudiA8. Mammna Opocaiia BBI30B YCTOSIBIIEMYCS,
KOHCEpPBATUBHOMY PBIHKY — JIFOJM BUJIETTU B HOBOCTSIX, KaK JIUIIJIOMAThI, ON3HECMEHBI, TOJUTUKH, 3HAMEHUTOCTHU
BBIXOJAT U3 Audi, U TyT e pekiiama moJuepKuBaia 3To: UM nonpooyii cam (“go&test”), 4To 03HAUANO: “ThI
BUJIMIIB: PEaIbHOCTh U3MEHMIIACh — MBI MIPHIILUIA HA 3TOT PHIHOK M 3asiBisieM o cebe. [IpoBepb HACKOIBKO 3TO
npasja’.

Ocoboe mMecTo B pekiiaMe aBTOMOOWJICH 3aHMMAalOT BHICTaBKU. Bce aBTOMOOWIIBbHBIE BBHICTABKH MHpPa
pa3JeNieHbl Ha TPpU KaTeropuw 1o creneHu BakHocty aist Audi. K mepBoii kareropuu (A) OTHOCSTCS BHICTaBKH B
Toxuo, bepnune, @pankdypre-na-Maitne u erpoiite. K kareropuu B oTHOCSTCS, B 4aCTHOCTH, BBICTABKU B
Kurae, [Tapuke u Mockse.

Ha Bcex BbICTaBKax KOMIIAHUS UCIIOJIb3YET CTAHJAPTHBIN CTEH: JBa 3Ta)ka, HA IEPBOM — aBTOMOOMIIN,
Ha BTopoM — VIP-3a11, CTOJIMKY JU1sl IEPErOBOPOB, 3aKYCKH, TaM K€ paboTaloT NpeacTaBuTean komnanuu Quattro
(TIpOM3BOJICTBO CIIEIIABTOMOOMIJICH M aKceccyapoB Ha 3aka3). Audi akTHBHO IIOMOTaeT CBOWIM JHIIEpaM
y4acTBOBATh B BBICTABKAX, JUOO LIETMKOM MOKYIas BhICTABOYHYIO IUIOLIAAb U IPEJICTABIISI JUJIEPOB Ha CBOEH
TEPPUTOPHUH, JTUO0 ToMOTrass UM OPOPMIISATH CTEHIbI, YTO TIO3BOJISIET TOAJEPKUBATH KOPIMOPATUBHBIA UMHJIK.
Bce BricTaBku mpoxoasT moja cioranoM “Audi — onename — one standard everywere” (“Audi — ogHO UMS —
€IMHBIN CTaHJapT [0 BCEMY MHUPY’).

3aciy>kuBaeT BHUMaHHUE KOHIEMIINS TIOCTOSIHHO JIEHCTBYIONINX BHICTABOK Audi B CaMBbIX JIFOJTHBIX MECTaxX
— 5T BbIcTaBKU HasbiBaroTcs Audi Forum. OHHE ecTh BO MHOTHX KpyNHBIX ropozax (B Hero-Hopke, ITapixke,
MionxeHe). DT BbICTaBKU NpuHaiexaT Audin HermocpeICTBEHHOM NPUOBIIN HE IPUHOCST — MAILIMHBI B HUX HE
MIPOJIAIOTCS, OTHAKO HAa HUX MOYKHO TIOJTYYHUTh MOJIHYIO HH(POPMAIUIO O MAIIMHAX U O TOM, T'/I€ UX MOKHO KYIHTb.

Kommanusi Oepe’kHO OTHOCHTCS K KOPIOpPAaTHUBHOMY HMMUIXKY. boiiee Toro, Ha Qupme naxe ecTb
cnenuanbHbiii otnen — Corporate Identity Department, oCHOBHOM 3amadeil KOTOPOTO SIBJSIETCS COXPaHECHHE
€AMHOTO UMHUKa KOMIIAHUHU BO BCEX BHEIIHUX U BHYTPEHHUX KOMMYHUKAIIHX.

Bomnpoc:

1.Kakue mpuHIMITBI CErMEHTAIIUN UCTI0JIb3yeT KOMITAHHS B CBOEH JESITEIIbHOCTH?

2.Kakwue atpuOyThl aBTOMOOMIICH KOMITAHMH MO>KHO BBIICITUTH?

3.Kakue MeToIbI MOYKHO MCTIOJIb30BaTh JIJIsl OIICHKH aTpuOyTOB?

4. Kax MOKHO 0XapaKTE€pU30BaTh KOHKYPEHTHBIE MO3UIIMA KOMIAHUN?

Keiic Ne2 Pacnpenenenue «ktBEHETTOH)

CeBep Utannm nogHsICA ceMb BEKOB Ha3a/l HA TOPrOBJIE MIEPCTAHBIM CYKHOM. TOHKO€ M KpacuBO€, OHO
MOJIH30BAJIOCH OCOOBIM CIIPOCOM Ha CPETHEBEKOBHIX sipMapkax. Ha BeIpydeHHOE 30JI0TO, KOTOPOTO OBLIO OYCHB
MHOT0, TOproBiibl U3 Oropeniu, Munana u Beneruu 3aka3bplBaji apXUTEKTOPaM U XYI0KHUKAM 3HAMEHUTHIC
coOopel B Ppecku. “Y HUTaIbSHIIEB B KPOBU IMOBBIIIEHHAS YyBCTBUTEIBLHOCTh K KpacoTe. OT Hee MPOU3OIILIN
HUTAJIbTHCKUM CTUJIb M UTANBIHCKHHI qu3aiid. C Hee Hayajlach MTaJbsSHCKas MOJIa, IIOSBUBIIASACS IOJIBEKa Hazaz ',
- roBopuT Jlyyano beHerToH, oCHOBaTeb OJTHOMMEHHOTO TPAHCHAIIMOHAILHOTO XOJIAMHTA MO MPOJAAKE OJEHK b
U B KAKOM-TO CMBICJIC HACJIEIHUK Tpaaului ctapo Utanuu. B Hamm qHU OH cymen YCIEIIHO CHUHTE3UPOBATH
00a ee TOCTHKEHUS — MIEPCTIHOE MPOU3BOJICTBO M BHICOKOE HCKYCCTBO.

B nocneBoenHoit Utanuu napuia “monapue BuTa”, “‘clliajikas >KU3Hb , TAra K MaJ€HbKUM 3€MHBIM
panoctsaM. MtanbsiHCKast MOJ1a TIOSIBUIIACH cama Io ce0e — JIFOAM XOTEIH PaIoBaThCs HATAKUBAIOMIEHCS KU3HH.
JI0BOJIBHO OBICTPO MOSIBUIIMCH MOJTHBIE OPAH/IBI HTATILSTHCKOM OIS IBI — ITpaB/ia, TOJIBKO 11 Oorareix. CpeaHuid
e Kiacc Mranuu, a Takke MOJIOJEXb HY»KIaJUCh B CBOUX MoJienbepax. Humia Ha peiHKe yXe NosIBUIach, HO HE
OBLJIO MPOU3BOIUTENS, CIIOCOOHOTO TIOHATH M UCIIOJIH30BaTh ATOT MOTEHIUAIBHBIN CIIPOC.

[TonatHo, yTo camMu beHETTOHBI HE AymanM TOT/AA O CTOJIb BBICOKMX Marepusix. Ho mHTynuus ux He
nojasena. [lepBbie cBUTEpa U JKeMIepbl ObUIH BBIACPkKAHBI B TPAJUIIMOHHOM aHIJIMICKOM CTHUJIE, CTaBKa jKe
ObuTa chenana Ha 1BeT. JKenToro, roay0oro M 3eleHOro KUTeIN poAHoro ropona Jlyuano TpeBuzo Torma He
HOCWIM. BeHeTTOHBI OBLTM YBEPEHBI, YTO HOBas KU3Hb B MTannu Kak HeNb3s Jy4dille COYETAaeTCs C SPKUMH,
KUBBIMH IIBETaMH B ojexae. CBOIO MEPBYIO KOJUICKIIMIO OHHM Ha3Baiu mo-(paniry3cku Tres Jolie (“odyeHp
KpacuBo’’). “Mbl HaUMHAIIM C OJTHOM OYEeHb MPOCTOM HeH, - pacckasbiBaeT Jlydano. — OHa 3aKII04aIOCh B TOM,
9TOOBI MPEAJIOKUTh MarasMHaM MaKCHUMyM IIBETOB M OTTEHKOB, B TO BpeMs KaK JIpyrHe MPOU3BOAUTEIH
npeiaraiy Bcero uetbipe’”. Mmes 3apaboTana. [ maBHO# 3a00T0i#t ceMbU cTalia opraHu3aIus cObITa.

B 1960 roxay JIyuano Bnepssle nonai B Pum, kyaa noexan nocMoTpeTs Ha Onumnuiickue urpsl. Ctommna
kazanoch Jlywano onuuerBopeHueM “‘nosibue BuTa’. OJUH U3 PUMCKHMX Mara3MHOB aBaHTapJIHOTO TPUKOTaxka
0COOCHHO TOpasui ero. Mara3uH TmpUHAJUIekKa eBpeiickoil ceMbe TanbsKOIo U ObLT HAOUT MOKYIATEIISIMH.
[lo3nuee, xorna JlyuaHo yxe mpojaBall cBoM Beld B Pume, oH mo3HakoMuiics ¢ ToproBuem Cepmaxuo
Tanbsxommo. UmenHo on By JIlydaHo U0 0 TOM, 4TO OyAyIlee B TOPTroBJIe 01K I0N MPUHAMTICKUT CETIM



Mara3uHOB, KOTOpble OyAyT NpeaiaraTh IMOKYMaTelo ObICTPO MEHSIOUIHICS acCOPTUMEHT KaueCTBEHHOM
OJZIeXk/1bI 10 YMEPEHHBIM LIEHAM.

Cynsa no Bcemy, uaest TanpskoIIO0 CEpbE3HO MOBIMUIA HAa JajlbHellee pazButue kommanuu. [lepen
Benetton Torna crosiia mpoGiema: mogoOHO IPYrUM UTAIBSIHCKUM MapKaM IMOJHSATH IEHbI U CTaTh JOPOTHM
OpAHIOM ISl Y3KOT'O Kpyra KJIMEHTOB MJIH XK€ HapalluBaTh 00bEMBI TPOU3BOICTBA. Bo BTOpOM ciydae, 0/1HaKO,
CYIIECTBOBAJI PUCK OIYCTUTHCS N0 OaHanbHOTO mmuprnorpeda. Tem He Mmenee, JlydaHo cneman craBKy Ha
MacCOBOCTb — OH IOCUUTAJI, 4TO paboTa cO CPEIHUM KIIACCOM MOXET OBITh Topasio Oosee BhIroHoH. [Tpuuem
BbenerToH npuayman ocoOEHHOE MOHATHE — MACCOBasi MOJA.

Benetton caenan craBky Ha TO, 4TOOBI yra/ibIBaTh MEHSIIOIIEECS MUPOOILYILIEHUE CBOUX MOTpeOUTENel 1
MaKCHUMAaJIbHO OBICTPO OTBEYaTh HA KaXKJoe KoJieOaHHE BKYCOB HOBOW Kosutekiuei. Opexnaa, 3Ta, TOBOPHUT
benerron, BbIpa)kaeT, ¢ OJHON CTOPOHBI, HACTPOEHHE MACC U OJHOBPEMEHHO CJEJiaHa TaK, YTO OCTaBJISET
cBOOO Ty CaMOBBIPAKECHUS JIJIsl TMYHOCTH.

Cou xosmekuuu Benetton meHsieT B cpegHeM pa3 B Mecdll. B KaxJI0oW M3 HUX HECKOJBKO ThICSY
IpeIMEeTOB. 3a KaKJI0M KOJUIEKIIMENH — NOCTOSIHHBIN MOUCK, HOMBITKA MOHATh, YTO UMEHHO HY)KHO NpeJylaraThb
MOKymareasiM. B koMInaHuM MHOTO 3aHHMMaroTCs pa3pabOTKOM KOJUIEKIMM, HOBBIX MaTepUaloB, I[BETOBBIX
KOHLEMIUI, MHOTHE JU3aliHEPhl U MOJIEIbEPHI OONBIIYIO YaCTh BPEMEHH IIPOBOJAT B MYTEIIECTBUSIX 110 MUPY,
CTPEMSCh yXKe CEerOAHsI YIIOBUTh TO, YTO MOXKET NPUHECTH YCIIEX Ha PhIHKE 3aBTpA.

C otoit ke nenpio Jlyqano mpuaymain emie oJHO CBOE JETHINE, OCHETTOHOBCKYI0 DabpuKy, KOTOPYIO
BIIOJTHE MOKHO Ha3Bath “‘(pabpukoii Oynyiiero”. iIMeHHO 3/1ech BeHETTOHBI IBITAIOTCS MOJIETTUPOBATh PA3BUTHE
“maccoBoil Monpl”. Crnpoc Ha Ty WIM MHYIO KOHLEHNIUIO OJEXKJbI, MOJarailT OHM, 3TO JIMILIb CJIEICTBUE
MHOTOYHCIICHHBIX TEHJICHIIMA B Pa3BUTHH MHpA — TMPEKIEC BCETO KYAbTYPHBIX M TEXHOJOTHUYECKHX. UTOOBI
MOMBITATBCS TPEICTaBUTh KapTHUHY Oynyuiero, Benetton mpuBiexaer Ha DaOpuKy HeCATKH TalaHTJIUBBIX
MOJIOJIbIX CHELMATUCTOB U3 BCEX PErMOHOB MUpa, Mpeaiaras UM peaJn3oBaTh CBOU KpPEaTUBHBIE CTIOCOOHOCTH.
J1J1s 3TO 11eIM OHU MOTYT MCIIOJIb30BaTh AU3aiiH, poTorpaduro, Buaeo, rpadpuky, MHTepHET. X 3a1aua — noHATh
JOMUHHPYIOIIHE OOIIECTBEHHBIC TEHACHIIMA B MUpE, BBIIBUTh MX Ha YPOBHE CHMBOJIOB, a 3aT€M BBIPA3UTH B
cBoeM TBopdecTBe. iMeHHO oTcrofa JlygaHo depriaeT ujeu Jyisi TOTo, 9TO0Bl c03/1aTh 3(PPEKTUBHBIE MOJIETH
MpUBJICUEHHUS TOKymnaTesneid K OpdHIy M JaTh UM TO, YTO MOXET B JaHHBII MOMEHT IMOKa3aThCsi Hambojee
MIPUBJICKATEIbHBIM.

UT0oOBI BOIUIOTUTH B KU3Hb HA TEXHOJIOTUYECKOM YPOBHE MOJIENb MPOU3BOICTBA OJICXK/IbI, COUETAIOIIYIO
BBICOKO€ KauyecTBO (MaTepualia, TMOIIWBa, CTUJIS), OTPOMHBIN BBIOOP M OBICTpOE M3MEHEHHE NH3aifHa, CEMbE
benerroHoB moTtpeboBanoCch MpUAyMaTh KpaiiHE T'MOKYIO, BHICOKOTEXHOJOTUYHYIO CHUCTEMY IPOU3BOJICTBA U
0COOYIO CETEBYIO CXeMY COBITa, PUPMEHHBIN OEHETTOHOBCKUM (PpaHYali3HUHT .

Korpa k cepenune mectuaecaTbix beHeTTOHBI BBIIUIM HA CTOJIMYHBIA PHIHOK, CEMbsI Havajia OUIYIIaTh
HEO0OXOIMMOCTh B CTPOUTENbCTBE COOCTBEHHOU (pabpuku. JlyyaHo, ogHako, MOHUMAJ, YTO JAJISl MEpexojia Ha
0oJiee BBICOKUI YpOBEHb UM HYKHBI HOBBIE€ KOHKYPEHTHbIE IpeumyiiecTBa. “IlockonibKy BCe, 4YTO MPUHOCUT
ycrneX, ObICTPO KOMUPYETCS U MEePEeHUMAETCsl, HaM MPUILIOCh POXKAATh HOBbIC U HOBBIE HJIEH, - TOBOPUT OH. —
Oto Oblila HEMpeKpallaIascs roHKa, YTo0bl Beeraa ObITh Ha BHICOTE .

[Toka ctpounace dabpuka, JlyuaHo, BO-IIepBbIX, PELINI HAYYUTHCS JEJIaTh TAKUE K€ MATKUE IIEPCTSIHbIE
U3JIeNHsl, KaK Y MIOTIAHALEB, U TAKUM 00pa3oM CYIIECTBEHHO YIYYIIUTh Ka4€CTBO CBOEH MPOAyKIUU. UTOOBI
MOCTHYb CEKpET MATKOH 1epcTH, oH otnpasuics B [llotnanauto. Kpome toro, beHeTTOH MHOTO pa3MBbIILISIT O
TOM, KaK COKpPaTUTh LUKJ TMOSBIEHHUS HAa PbIHKE HOBHHOK, CBECTH JO MUHHUMYMa BPEeMsI MEXIY 3aKa3oM H3
Mara3uHa U MOCTaBKOM mapTuu oAekIbl. Mojaa yxe MeHsulach ObICTpee, YeM OHM YCIEeBaIU CHelaTh HOBYIO
KoJutekuuio. Jljig 3Toro 610 HEOOXOAUMO KPACUTh YK€ TOTOBBIE M3JIENHs, a HEe MPsbKy. Toraa Takoro HUKTO
JenaTh He yMell. beHeTTOH, 0HaKo, OTKOTAll HEKOeTro "MPHUPOKIESHHOTO aIXUMHKa™ 1Mo uMeHH Ao MoHTaHa,
KOTOPBII ONBITHBIM MyTEM — MOTPY)Kasi TKaHb B KPAaCUTEIb — Yepe3 HECKOJIbKO MECALEB Hallell HCKOMOE HOY-
xay.

Taxum o06pazom, nocie Toro kak B 1965 roay 6b110 3aKOHYEHO CTPOUTENLCTBO (pabpuku, JIydaHo BbImen
Ha PBIHOK Cpa3y C JBYMsl HOBOBBEICHMAMHU. M XOTs M3-3a 3TOTO CTOMMOCTH (haOpHKH BO3pOCia B JiBa pasa,
3aTparhl OBICTPO OKYNMJIMCh — HPOM3BOJCTBO BBIPOCIO 1O CTa ThICSAY H3JEIUN B Mecsll, HECMOTpS Ha
paspasuBmytocss torga B Mramum peneccuro. Celiyac mocTpoeHHas Oosiee TpUILATH JIeT Haszal ¢abpuka
[IpeBpaTUIach B OTPOMHBIM HMHAYCTPUAIbHBIH KOMIUIEKC, IZle cocpenoToueHo okoio 70% mnpousBoacTsa
Benetton. OtHako ceroiHs KOMIaHUU MIPUXOIUTCS peliaTh (IpaB/a, Y)Ke Ha IpyroM ypoBHE) B 00IIEM-TO, T€ JKe
caMmble 3aJa4yM: TOBBICHUTH KaueCTBO M COKPAaTHTh BpeMs, HEOOXOOUMOe Ui MOSBIEHUS B MarasuHax,
pacIoyoXKeHHBIX [0 BCceMy MUY, IpoayKiuu Benetton.

HmeHHO 1111 TOTO, YTOOBI OCYIIECTBIATH OOJiee MPHUCTAIbHBIM KOHTPOJb 32 KAaueCTBOM, OCHOBHBIE
MoITHOCTH Benetton HaxoasTCs BCero B HECKOJIBKUX KMIIOMETPAxX OT IITAa0-KBapTUpHL. ECTh U ellie 0/1uH BaXKHbBIN
MOMEHT. “MHOTHe MBITAl0TCS BBIHOCUTD NTPOU3BOJICTBO B CTPAHbI TPETHETO MUPA, - TOBOPUT JlyuaHo. — MeI ke



HE HJIEM 110 3ToMy IIyTH. B cdepe mozpl, s nonarato, paboTaroT Apyrue 3akoHbl. Benpb ToT hakt, uTo mpoaykuus
npousBerieHa B Mrtanuu, - 3T0 CBOEro poja no0aBoyHasi CTOUMOCTh. ECTh, KOHEUHO, JIIOJM, KOTOPBIE XOTAT
KYIUTH MIBEHIIapcKue Yackl, coopannsie B ['onkonre. M ke ¢ppaniryzckue nyxu u3 Erunra. Ho MHOTHE TOTOBBI
IUTATUTH TOJIBKO 32 TO, YTOOBI Bellh Obla npou3BeaeHa B LlIBeinapun nmm ['epmanun’.

TmaTenpHast ceNeKusl MOCTABUIMKOB — €IIe OJMH acreKT O0opbObl 3a kKadecTBO. IlocTaBIIMKK CHIpBS
JOJKHBI 3aHUMAThCS TIOCTOSIHHBIMU MCCIIEIOBAHUSIME B CBOEH 001aCTH M OBITh B KypCe BCEX HHHOBAIIUH.

BricTpoTa HCOTHEHUS 3aKa30B JOCTUTAETCS 33 CUET BEIMKOJICTTHO Pa3pab0TaHHOM JIOTHCTUKU M TIOJTHOM
nH(pOpMATH3ALNH TTpoLiecca 0OpaIeHNs ¢ KIMEHTaMU. 3aKa3bl OT Mara3uHOB — a MX B MUPE HECKOJIBKO THICAY —
MT'HOBEHHO MOCTYNAIOT B €AUHBIN HH(pOpMaoHHbIi 1eHTp. OTTyaa TaHHBIE UAYT Ha TEKCTIIIbHYIO (abpuKy,
KOTOpasi MPOM3BOAUT HEOOXOAMMYIO HPOAYKLHMIO. [lajee mo TyHHEN0, MPOTSKEHHOCThIO OKOJIO KMJIOMETPA,
KOPOOKH C OAEXKION KpPYyIrJIOCYTOYHO WAYT B AUCTPUOYTHBHBIN LeHTp. Kaxkmas kopoOka, B KOTOPOH MOXKET
HaXOJHUTHCSI OKOJIO JIeCATKA CBUTEpOB miH ke 30-50 ¢pyTOOI0K, MMEeT KOJl CTpaHbl, ropoJia U MarasuHa, Kyjaa
HaIpaBJIIE€TCs TOBAp.

JAucTpuOyTHBHBIN LEHTP, Yepe3 KOTOPBIA KaXKAbIi 1eHb TpoXoauT 40 ThIC. TAKUX KOPOOOK, TIOJTHOCTHIO
aBTOMATU3UpPOBaH. [ 'MranTckue poOOTH COPTHPOBIIMKHU (KOTOPHIX 37€Ch TOXKE€ HA3bIBAIOT MO-CEMEHHOMY —
“mama”, “mama” M Tak Aajiee), CYMTHIBAs KOJbI, CKIAJUPYIOT KOPOOKHU y 15 pasnuyHbIX BBIXOJIOB, KaKIbIH U3
KOTOPOTO TMpeAHa3Ha4YeH JJIsl ONpeesieHHOro pernoHa (y MockBsl - Beixoqr Ne 5). Kak TOJIbKO HaKaruIMBaeTCs
YHUCJIO KOPOOOK, TOCTATOYHOE JJIs TOTO, YTOOBI 3allOJTHUTH TPY30BHUK, SJIEKTPOHHAS cCHCTeMa coo0IaeT 06 3Tom
COOTBETCTBYIOIIUM Clyk0aM. “Y Hac ThicAya TPY30BHKOB, - pPAcCKa3blBaeT OJIMH W3 HEMHOTOYHCIEHHBIX
CIIy)KalllUX LIEHTpa, - OJHAKO MX MOYTH HEe BHUIHO. ['py30BBIE NEPEBO3KH, B CBOIO OYEpE/ab 3aBsi3aHbl Ha
TPaHCIIOPTUPOBKY MOPEM, KeJIe3HON Toporoit miu Bo3ayxoM. Koria Mbl HaunHaeM IpOU3BOAUTH TOBAP, MBI YK€
3HaeM, KaK JOCTaBUThH €r0 B Mara3us’.

[IpousBocTBO B KOMIanuu Benetton BCTpOEHO B YHUKAJIBHYIO IIETIOYKY CETEBOTO cObITa. BobIIMHCTBO
Mara3uHOB, MPOJIAIOLIUX TOBAphI Mo Mapkoil Benetton, camoii koMnaHUM He MPUHAJIEKAT, OJHAKO CBA3AHBI C
Hel ocoboi dopmoil ppanuaiizmHra. ITO MO3BOJsAeT beHEeTTOHaM B TeUeHHME roja BHIOpachIBaTh Ha PHIHOK
OTPOMHOE KOJIMYECTBO MOJeJel, COBEPILIEHHO TP 3TOM He puckys. Benpb 3a60Ta mpoaaTh ToBap — 3TO IEIUKOM
rojioBHasi 00JIb ceTeBbIX Mara3uHoB. Kpome Toro, 6eHETTOHOBCKAs MPOAYKIUS KOHKYPUPYET IIPU 3TOM cama ¢
co00¥, IOBBIIIAsK OOIIHE MPOU3BOICTBEHHBIE 0OBEMBI.

Cxema ¢paHuUaii3uHTa BO3HHKIA “€CTECTBEHHBIM criocobom”. JlydaHo o0s3aH 3TUM H300peTEeHUEM
HekoeMy IIbepo Mapuunopemio, KOTOpbIM MNpUIIEd K HEMY C MPEAIOKEHUEM CIIENaTh SKCKIFO3UBHBIN
OCHETTOHOBCKHUI Mara3uH. Mapunopeiio o0s3aicst 0opMHTh €ro B “cTiiie Benetton” u mokymnaThk TOBap TOJIHKO
y ceMbH. Bckope B ManieHbkOM Topojke bemnyHo mosiBuiics mepBbii (pupMeHHbIH MarasuH benerroHoB My
Market. EnBa ycreB OTKpBITBCS, OH c/i€a)l OOBIYHO MAJIOJIIOIHYIO YIIUIY 0KMBIEHHOW. Mapunopesio TyT ke
OTKpBLUI €Ill€ OJIMH Mara3uH, HO y)ke B OOMKOM MecTe, Ha OJJHOM M3 TOPHOJIBDKHBIX KypopToB MTamuu. Tosrmsl
TYPUCTOB JIOMUJIUCH B IBEPU MarasuHa M BbICTPaUBAIUCh B OUEPEIHN 3a 1IeNbli KBapTal. B ntore Mapunopesnio
CTaJl MIJJTHOHEPOM, a YUCIIO Mara3uHoB, paboTatomux ¢ Benettonno Ttakoii cxeme ppaHyaii3uHra, yBeauuuioch
C TeX MOp 10 IMATH THICAY. YCIOBHS TaKue K€ — OTKPBIBACllb HA CBOM JEHbI'M Mara3uH (XOTS B OTIEJIbHBIX
ciydasx Benetton MoxeT Tebe M1 TOMOYb — HHBECTUIIMU COCTABISAIOT OT 10 ThICAY A0 HECKOIBKUX COTEH THICSY
N0JUTapoB), 0GOpPMIISIEIIb €r0 B COOTBETCTBYIOIIEM CTHIIE U Oepellb MPOAYKIHIO TOJIBKO Yy GUpMbI. OTKPHITh
TaKOW Mara3uH MOeT MPaKTUYECKH JTF000H.

CeMbss beHETTOHOB O4YeHb THOKO KOHTPOJIUPYET CBOIO CETh C IMOMOIIBI0 HECKOJIBKUX JIECATKOB
JOBEPEHHBIX JIUI, TAK HA3bIBAEMbIX areHTOB, - Ha OJIHY CTPaHy MX OOBIYHO MPHUXOAUTCS OT OJHOTO A0 MATU
4eNnoBeK (Ha UTATbIHCKOM PBIHKE, ECTECTBEHHO, Oobliie). IMEHHO areHThl Jat0T ceMbe HH(POPMAIIHIO O PhIHKE
— MEpPCHEKTUBAX €ro pa3BUTHUS U T.I., - a TAKXKE MpeJiararT JejaTh T€ WIM MHbIE MAPKETHUHIOBBIE IIArW.
DakTUYECKH OHU “‘NIepKaT PYKy Ha IyJbce pblHKA . Yepes HUX MPOXOAT U BCE 3aKa3bl KOMIIAHUU.

Cxema TakoBa. Benetton BbICBITIA€T UM IUTYYHbIE 00pa3Lbl KaXKIO0H KOJUIEKIIMH, U areHThl, BCTpeYasich ¢
NPEJCTaBUTENIAMU (PUPMEHHBIX Mara3uHOB, MPEAIaraloT UM HECKOJIBKO THICSIY MOJieNiel Ha BBIOOD. 3aKka3bl OHU
NepeaipecoBbIBAIOT B MH(POPMALIMOHHBIN LIEHTp KOMIaHUU. Bes mpoayKIus onjlauuBaeTcs aBaHCOM — MpaB/a,
JIEHbI'M MOCTYMAIOT B Benetton yxxe HanpsiMyto.

C moMompro 3TOro JOCTUTAKOTCS IBE BaKHbIE 1ienu. Bo-nepBeIX, Bce, 4TO Mpou3BoaUT Benetton, oH
IIPOM3BOJIUT MOJ 3aka3. “Bce, 4To BBl BUAWTE, YK€ NPOJAHO”, - PACCKa3blBACT CIyXAIIUM KOMIIAHWH,
JIEMOHCTPUPYS HaM KHUJIOMETPOBBIH TyHHEINb, M0 KOTOPOMY HECKOHYaeMOM BepeHHUIel KOpPOOKM C 3aKa3aMu
IBMKYTCS B JIMcTpuOyTUBHBIN EHTP. Mara3uHsl He UMEIOT MpaBa BO3BpaIllaTh HEPACTIPOJAHHYIO MPOIYKIIHIO,
U, CIIeI0BaTeNbHO, Benetton mpakTuuecku He yrpoXkaeT KpU3UC NEpenpon3BoCcTBa. “MuHuManbpHas naptus’? —
MBpbI MOXeM MTPOU3BECTH MO/ 3aKa3 BCET0 0/IHY KOpPOOKy omnpeneneHHol Moaenu. [Ipuuem neHa Oyaer Takas xe,
KakK ecjM Obl Bbl 3aKa3aJid ThICA4y . BOT 9KCKIIIO3UBHOCTB MO CXOHOM IIeHe. KpoMe Toro, mpou3BOJICTBO “HOJ
3aKa3” MO3BOJISET MpeIarath COBITOBON CETH OIPOMHOE KOJIMYECTBO BAPHAHTOB OEXKbI 1101 Mapkoil Benetton



U JIeTaTh COJEp’KaHNe MarasMHOB YpEe3BbIUAHO pa3HOOOpasHeIM. [TpoayKIys, npencTaBieHHas TaM, 3a4acTyIO
COBEPLICHHO pa3Has HE TOJIBKO B PA3JIMUHBIX CTPaHaxX WM ropojax, HO ¥ B JIByX Mara3uHax, HaXOIsALIUXcs Ha
OJHOM ynuue.

3T0, B CBOIO OYEpE/ib, MOPOKIACT TAKOE SBJICHHE, KaK “KOHKYpeHIus Benetton ¢ camum coboii”.

Ceituac y JIyuano HOBbI€ UJIEM OTHOCUTEIBHO Pa3BUTHS CETU. “B JaHHBII MOMEHT MBI JIJIaeM aKIEHT Ha
CO3JaHUU MEracTopoB, - TOBOPUT OH. — DTO JTAET BO3MOKHOCTbH IOJJIEPKUBATh HU3KKE LieHbl. Kpome Toro, B
MeracTopax 0oJbIie BO3SMOXXHOCTH OPraHH30BaTh MPOAAXH TAKMM 00pa3oM, YTOObI HAITy MPOYKLHUIO TOKYAIN
JaXke T€ KIMEHTHI, KOTOphIe HE cOOMpanuch 3Toro Aenarb. Cama SKCHO3MLMSA, 1MOAaYa MPOIYKIUHU JIOJIKHBI
3acTaBJIATh JIIOJEH AenaTh cBoil BbIOODP”. IlepBblil Takoi Meractop oTKpbuica B MockBe. “Mbl yke MOJIOLIIH K
TOM CTaguy, KOTJIa HaM HaJ0 MPOJaBaTh CBOIO OJCKIY TOMY, KTO BOOOIIE HE COOMpAJICS HMYETO MOKYNaTh, -
ynei0aercs Jlyaano benerTon. — J{7si 3TOr0 HaM MPUXOJUTCA OYEHB XOPOIIO PadOTaTh”.

[TomoOHas cxema ¢paHyaii3uHTa MO3BOJIMIa BeHeTTOHaM JIeTKO TPaHC(HOPMHUPOBATHCS B TIIOOATBHYIO
komnanuto. [lpu sTom ¢upma He mnorepsia CBOEW “HAMOHAIBHOM CyTH® M TMO-TIPEKHEMY KECTKO
KOHTPOJIMPYETCS YE€PE3 CEMEUHBIA XOJIJIUHT .

[TapannensHO ¢ pa3BUTHEM OCHOBHOTO Ou3Heca beHETTOHBI, BOCHOJIB30BaBUIMCH HTAIBSIHCKON
MpUBaTU3aLMe, CMOTJIM CYIIECTBEHHO AMBEPCUPHUIMPOBAaThH CBOM aKkTHBBL K oxaexzae no0aBWINCH CETh
UTANbSIHCKUX aBTOJOPOT, TYpU3M, KpyHHeEHIIas ceTb HUTAIbSHCKMX 3aKycouHbIXx Autogrill, a Ttaxxke
TeJIeKOMMYHUKaMOHHBIN ruranT Telecom Italia, koTopkIit OHM KOHTPOJIMPYIOT BMecCTe ¢ cemeiicTBoM [Iupennu.
Bce cBOM MHOTOUMCIIEHHBIE AaKTUBBI CEMbsI )KECTKO KOHTPOJIMpYET uepe3 xoiaunr Edizione (emy mpuHaIEKUT
67%Benetton). [Ipu 3ToM HU pa3mernieHne yacTu akiuii Benetton Ha Oupxu, HU ee rIo0abHOE PUCYTCTBUE HE
0CJIA0OWITH KOHTPOJISI CEMbU HaJl OM3HECOM.

Bomnpocsr:

1.ITo maTepuanam Kei¥ica BOCIPOM3BECTH JIOTUCTUYECKUE CXEMBI KOMITaHuU Benetton.

2.Kakas cuctema cObITa HCHONIB3yeTCs B Kommnanuu Benetton?

3.Kakue »smeMeHThl KOMIUIEKCA MapKeTHHra CO3Jal0T KOHKYPEHTHbIE IPEUMYIIeCTBa KOMIAHUHU
Benetton?

Keiic Ne3 UHb u siHb qu3aiiHA

Eme coBcem HemaBHO Mapka Samsung acCOUMHUPOBANIACH C JCIIEBBIMHU 3JEKTPOHHBIMU IMOJACIKAMMU.
Celiuac yCOBEpIICHCTBOBaHHAsA, JEp3Kas M IpPUBJICKATENIbHAs MPOIYKLMUs CTaja CEHCAUWOHHBIM MHPOBBIM
OpenioM. OTKPBIBIIUCH BHEIIHEMY MUPY U 3aIJISIHYB B JyIy CBOEH CTpaHbl, Samsung n3MeHusa ceosl.

Ha tpersem staxe Time Warner Center 8 Hpio-Mopke, HemocpeacTBeHHO 1o mahoCHBIM PECTOPAHOM
Per Se Tomaca Kennepa, niena Oitoq B KoTopoMm HauywHaeTcss oT 210 mo/utapoB U rie HEBO3MOXHO HAWTH
CBOOOJHBIN CTOJMK, PACHOJIOKUIIACh HE MEHee riIaMmypHas Samsung show-room.

DJeraHTHBIN U CTPOTUH BBICTABOYHBIN calloH Samsung Experien cenpuriamaer NOCETHTENCH MOXKHUTh,
nopaboTaTh U MOUTPaTh B POCKOLIHOM MHUpE, TJI€ MCIPABHO BCE: XOJIOAMJIBHUKU C BbIXOJOM B MHTepHer,
MBUIECOCHI C «TUTMEHMYECKON CHIION», BO3JAYXOOUYUCTUTEIM C HAHOTEXHOJOTHEW, MHUKPOBOJIHOBBIE IE€YU C
MapoOBOM OYHMCTKOM, YIbTpaJerKue HOyTOYKH, TEJIEBU30PHI C KUAKOKPUCTATNINYECKUMU SKpaHAMH Pa3MEPOM C
Oopia cyMo, MPaKTUYECKH OECIIyMHBIE Ja3epHbIe MPUHTEPHI, MU(PPOBBIE KaMephl «BCE-B-OJHOM» U JECATKH
MHOTO(YHKIIMOHATIBHBIX COTOBBIX TE€JIE(POHOB. 3/1€Ch - XpaM CTUJISI U TEXHOJIOTHH; B OOBIYHBIN BOCKPECHBIH JCHb
croqa mpuxoaaT 6ojiee 1500 BOCTOPIKEHHBIX MPUXO0KAH.

JIBaauate JeT Ha3aj, 3aryiSHYB B COBEPIIEHHO O€3BKYCHBIM Maras3uH 3JIeKTpOHHUKH B Jloc-AHmKenece,
3arafoyHbid rnaBa Samsung Kyn Xu JIu ucnsitan coBcem apyrue uyBctBa. [Ipoaykius kommnanuu JIu cobupana
MbUIb HA JAJBHUX IOJKAaX Mara3uHa, Ky/Ja He 3arjsablBalId Jaxke NpoJaBlbl. OH MOHSUI, YTO aMEpUKAHCKUE
MOKYIIaTeN NPUHUMAIOT MPOAYKIUIO0 KOPEHCKON KOMIIAHUM 32 JICLIEBBIE, UTPYIIEUHBIE NOJEIKH, YbE€ MECTO
cpenu yueHeHHbIX ToBapoB. KyH Xu JIu TyT ke MOHsUI, YTO BBKMBAHMIO Samsung Ha aMEPUKAHCKOM pPBIHKE
I'PO3UT ONAaCHOCTb.

Bckope nocie storo Busuta JIu u3nan Manudect a1t pykoBoauTeneil Samsung, KOTOpbI TOTOM HOBTO-
pun B kaure «Ilepemensl HaunHarotes ¢ MeHs» (Change Begins With Me). «PykoBocTBO Bee eltie ernseTcs 3a
UJCI0 KOJIMYECTBA 3a CYET KayecTBa... MbI MNpeBpaTUMCS B TPETHECOPTHYIO KOMMAHHUIO... MBI JOJKHBI
M3MEHUTHCS BO 4TO ObI TO HM cTajo». OH yMOJIsT pabouuX «M3MEHHUTh BCE, KPOME JKEHBI M CEMBI» - 00 3TOM
pacrnopspKEeHUH B Samsung roBopAT 10 cux nop. [IeiTasch pa3pymuTs crapble TpyI0BbIE CTepeOTUnsl, JIn Benen
KOKJIOMY COTPYAHHKY Samsung BIIpe/ib SBISATHCSA Ha pabOTy Ha JIBa yaca paHbIIle.

Lenp, k koTopoit crpemuiicst Kyn Xu JIu, Obliia mpocToit 1 Aep3Koii: 4ToObl 3aBIaeTh OyAyluM, KOM-
NaHuM Samsung HYXXHO ObUIO B3JIETETh /10 HEOeC K MEePBOKIACCHBIM MUPOBBIM OpeHIaM; el Hy)KHO ObLIO CTaTh
MapKoOH, 4el MIUPOKUIl aCCOPTUMEHT LIU(PPOBON MPOAYKIIMU HE TOJBKO YIOBIETBOPUT MOTPEOHOCTH JIIOJIEH, HO
Y 3aXBaTHUT UX BOOOpaKEHHE.



Koncanrunrosas kommnanus Interbrand moacuuTaa, 4To 3T0 caMblif OBICTPO Pa3BUBAIOIIUICS OpeHT 3a
MOCIIEIHUE TIATh JIET: ceiiuac Samsung sBISETCS MHPOBBIM JIHMIEPOM IO MPOU3BOICTBY COTOBBIX Tele(OHOB
CDMA; ona 6opertcsi ¢ Motorola 3a Bropoe mecTo 1mo o0iiemMmy o0bemMy Ipo1ax TeIePOHOB, OTCTaBask TOJIBKO OT
Nokia; oHa TaK)Xe BO3TJIaBIIsIET MUPOBBIE PHIHKHU IIBETHBIX TeJIeBH30poB, flesh-mamsaru u XKK-naneneii.

B 2006 r. Ha Samsung cBanuiI0Ch COKpalleHue MpuobUIeH U MoauTHYeCKUi ckanaan B Kopee, kommanus
coryacuiack 3amatuts mrpad B 300 MIJUITMOHOB JI0JUTAPOB 33 Y4aCTHE B CTOBOPE C JIPYTUMHU KOMIAHHUSIMHU C
LENIbI0 YCTAHOBUTH (PUKCHpOBaHHBIE LIeHbI Ha KommbioTepHble ynnbl B CIIA. Ho, HecMoTpss Ha Bce 3TH
Nepespsry, akuquyu Samsung MpOJAIOTCS MOYTH IO PEKOPAHO BBICOKOW IIEHE; TOJIBKO YTO CTapTOBajla HOBAs
MapKEeTUHIOBasi KammnaHusi. Bo3MOXHO, Ha poauHE Samsung HEI0JI00JMBAIOT, HO TJIYOOKO yBaXaroT 3a
OBICTPBIH POCT, TEXHOJIOTUYECKOE MacTepcTBo, 3a aomo B 20,7% ot Bcero skcnopra Kopewm m 3a 10, 49TO
6maromapst aToit Mapke sApibik «Crenano B Kopee» npeBpaTuiicst u3 OpaHHOTO CIIOBa B HCTOYHHUK TOPIOCTH .

[Tepemensl HauaauCch B TOT MOMEHT, koraa Kyn Xu JIu oco3nan, 4To B Mupe, rie ToBapsl ObICTPO IIpeBpa-
IIAIOTCS B IIUPIIOTPEO, pa3Maxa M IEHOBOTO MPEHMYIIecTBa Samsung OyAeT HeAOCTAaTOYHO ISl IPOIBETAHHUS.
Komnanuu TpeboBasioch co31aTh MOIHBIC (P POBBIE MPOTYKTHI BEICOYAUIIIETO Ka4eCTBA, KOTOPBIE BIOXHOBIIN
Obl TOKyMaTeJel »JIeraHTHBIM AaHTPOINOLEHTPUYECKUM Ju3aiiHOM. [aBa Samsung mnpeaBuaes, 4YTO €ro
KOMITaHUSI CMOXET BOCIOJIb30BAThCSl JU3aHHOM KaK OpPY)KHEM IPOTHUB KOHKYPEHTOB M IpPEBPATUTHCS U3
HEyJawIMBOIO0 HMMHTaTOpa B HOBaTtopa MupoBoro kiacca. Crtua J[xkoOGca MOXKHO cuuTaTh CyIep3Be3aoin
ToBapHOTO nu3aitHa. Ho oaunouka Jlu, 63-meTHuil Musuimapiep, MOYTH HEU3BECTHBIM 3a TMpeaesiaMHU CBOEH
CTpaHbl, MOXaJIyi, €INHCTBEHHBIH CyMeNl MO-MakCUMYMY HCIIOJIb30BaThb BO3MOKHOCTH JM3aiiHa OTKPBIBATH
Ou3HEeCy T'paHIUO3HbIE NepCleKTUBbl. B kakoi-To Mepe Samsung mnpep3omia Apple B auzaiiHEpcKOM
MacTtepcTBe. 3a mocieAHue nath jer OO0mecTtBo mpombliiuieHHoro nu3aiHa Amepuku (IDSA) npucynuna
Samsung Gosbiie Harpaa, 4em JF000W IPyrol KOMIAHWU Ha IDIAHETE. «Samsung yBa)KalOT BO BCEM MHUPE BO
MHOTOM Ojarojapsi ero IiKoje au3aifHa, - cuutaeT Mumiens bepprMaH, UCHOJHUTENbHBIM BHIIE-TIPE3UICHT
IDSA u nupextop auzaitHepckoro 6ropo Echo Visualization uz Atmantsl. - K npumepy, ux teneBuzopsl ¢
IJIOCKUM SKPaHOM HACTOJIBKO M3AIIHBI, YTO JIFOJU TOTOBBI 32 HUX IEeperiaunBaTh, Kak 3a iPod»

JBenanuate sner Hazax Kyn Xu JIu mopyumsn Tammo ®ykyzne, cBOeMy KOHCYJIbTaHTY IO JIH3AiHY,
OIICHUTh COCTOSIHME NW3aiiHa KoMmmaHuu. BeiBog Dykynael ObUT HEYTEHIUTENBHBIM: y IW3aiiHa Samsung HET
«IMIa»; Tpouecc pa3pabOTKM MPOAYKIMH NPUMHUTHBEH; TOIM-MEHEKEPOB KOMIAHUU COBEPUICHHO He
MHTEpECYeT KauecTBO Au3aiiHa. [pyrumu cioBamu, Samsung He CIIMIIKOM OTJIMNYaIach OT MHOTUX COBPEMEHHBIX
Kopropanuii. YToObl M3MEHUTh CUTYaIIUI0, KOMIAHHUS MOTpATHIA TOJbI HA CO3/IaHUE MPOYHOM TU3aliH-KYJIb-
TYpBbI, KOTOpas oTpaxaia Obl ApeBHUE Tpaauuu Kopeu, Ho BMecTe ¢ TeM Oblila HOBATOPCKON U TJI00aIbHOM.

HecmoTpss Ha CcBOIO NOpa3uTENbHYIO COBPEMEHHOCTh, Kopesi ocTraeTcsi BO MHOTOM TpPaJUIIMOHHBIM
obmectBoM. [locnennune 23 Beka Kopeiickuii moiayocTpoB HEOAHOKPATHO IMOMaiall Moj rocrnojactBo Kuras,
Monromun u SnoHuu; Kaxnaas U3 CTpaH OCTaBUJIa CBOM HECTUPAEMBbIN KyJIbTYPHBIM oTHedarok. CaMbiM
rIyOOKUM U3 HUX OKa3aJloCh BIMSHUE HEOKOH(YIIMAHCKOTO YU€HUs, KOTOPOE MPEBBIIIE BCErO IIEHUT BIAcTh U
nopsgaok. Kyn Xu Jlu B Samsung Oe3rpaHWYHO yBaKarOT Kak TJIaBy KOMITaHMM, oOpaimieHus JIu - cjIoBHO
«ctpanuna u3 bubmuuy. B onnom u3 Takux obpamiennii JIu npussan Kk ToMmy, YTOObI KOMIIAHHIO BEJ K IEpeMeHaM
MMEHHO au3aiiH: «CaMble BayKHbIE LIEGHHOCTH JJISl PEANPUATHS KPOIOTCS B €ro Au3aiiHe U APYruX KpeaTHUBHBIX
CHOCOOHOCTSX. S Bepro, 4TO UMEHHO 3TH KadecTBa ONpeAesaT okoHuaTenbHoro nodeaurens X XI Beka». Kyn Xu
JIu mor uznaBath ykaspl. OH MOT HampaBUTh JENEralnuio pykoBoauTenel Samsung B kanudopHuiickuii Art
Center College of Design B [lacanene, uToObl cOOOIIUTh O CBOMX IUIAHAX MO OTKPBITHIO B Samsung IIKOJIbI
coOcTBeHHOro au3aitHa. OH MOr OBICTPO MOCTPOUTH B IeHTpe Ceyna 37aHue Mo MOCIEAHEMY CIOBY TEXHUKU
CTOMMOCTHIO 10 MUJTHOHOB JIOJIIApOB, TA€ U pa3MecTuiach JJabopaTopusi HHHOBAIIMOHHOTO JM3aiiHa Samsung,
win IDS. O Mor BbIIENATh MWUIMOHBI Ha (UHAHCHPOBAaHUE Y4YEOHBIX MPOrpaMM M HA COJAEp)KaHUE
HayMHAOIUX au3aiiHepoB. Ho maxe MmnepaTop Samsung HE MOT M3MEHUTH KOPIOPATUBHOE MBIILICHUE -
OTPaHUUYEHHOE, THIIEPKOHKYPEHTHOE U KpallHE HEBOCIIPUMMYHMBOE K IIEPEMEHAM.

Komnanus Samsung- B niepeBoJie ¢ koperickoro «Tpu 3Be31bl» - Obl1a ocHOBaHa oTioM JIu B 1938 rony
JUIsL DKCTIOPTa pHca, caxapa U pbiObl. [lo cyrn Samsung octaBanack MpoJOBOJBLCTBEHHOM KoMnaHuel u B 1990-
X Tofax. Samsung Obljla TEXHOJOTHYECKON KOMIMaHuel, 4be PyKOBOJCTBO MBICIMIO KaTErOPUsSMH HKCIOPTa
puca. Hu o kakoM au3aiine v peun He Obl10. [ 1aBHOE OBLIO - COXPAHUTH HU3KHUE LIEHBI U IPOIaTh OOJIbIlE BCEX.

Korna nuonep rpaduyeckoro nuzaitna Muifo u3ydnian coCTOsIHME Au3aiiHa Samsung, cpa3y BO3ZHUKIN
HOBBIE TPOOJIEMBI: JW3alfHEphl KOMIIAHMM, CIEAYs €€ HEOKOH(YIIMAHCKON KyibType, CTalu MOJpa)xarb
MacTepaM CBOEH MHAYCTPUH, KOMMU B TO BpeMs cuutaiuchk Sony u IBM. B pesynprate Samsung He ynaBanoch
pa3paboTaTh cBOIl cOOCTBEHHBIN YHUKAIbHBIN Au3aliH. PyKoBOIUTENSIM CpeHEro 3BeHa KOMITAHUH CIUIOIIb U
PSIOM BHJICJIUCh KOHKYPEHTBI, U OHU OTKAa3bIBAIUCH JIENUTHCS UACSIMH. A IMOCKOJBKY MpOILECC pa3paboOTKu
IIPOIYKIIMM KOHTPOJIMPOBAIN MH)KEHEPBl Samsung, TEXHUYECKUE OIPaHUYECHHUS 3a1yLLININ BCAKYIO HAAEKIy Ha
IIpEBpALIEHUE U3aliHA B CAMOLIETb.



BrisicHunoch, 4To 3amaiHbId Kypc OOydeHHWs, CO3/JaHHBIM 1O oO0pasimy mnporpammel Art Center,
au3aifHepaM Samsung COBEPUICHHO YYXJ. VMM HYXHO ObUIO HaWTH croco® OOpaTUTh YIPaBISIOUINX B
COIO3HUKOB au3aiiHa. Ho cambIM CIIO)KHBIM IPEACTaBISUIOCHh OTYYUTh JIIOJAEM OT CTapblX, YKOPEHMBIIHXCS
IIPUHLIMIIOB MBILUIEHUSI U CO3JaTh «HOBBIN pasym»Samsung.

HekoTopble MHULIMATUBBI HOCWJIM TAaKTUYECKUH XapakTep M ObUIM HaIeJIeHbl Ha TO, YTOOBI OBICTPO
CO3/1aTh CINIOYEHHYIO pabouyto atMochepy. JuzaiiHepam Benenu NporuTH roJ0BOM Kype M0 KOHCTPYHPOBAHHIO
TEXHUKH, YTOOBI OHM HAYYHJICh OTCTAaNBaTh CBOU UJeH. I1epCIeKTUBHBIX HHKEHEPOB M MEHEIHKEPOB U3 IPYTUX
oOmacreil Taxke nmpurnacuiu B IDS, yToObl OHM cMOTIIM HaydyuThbes paboTaTh ¢ JU3aiiHEpaMu, a AU3alHEpHI
CMOTJIM HayYUThCs padoTaTh ¢ HUMH. Takoe COTPYAHUYECTBO CTAJIO MPUHIUIIOM paboThl I'pynmel o co3naHuio
HoBoro 6m3Heca (Creating New Business Group), KoOMaH/IbI JIy4ITUX JA3AHHEPOB, TEXHOJIOTOB M 3KCTIEPTOB 10
MapKETUHTY W MTPOM3BOJCTBY, KOTOpasi HM3y4aeT HACTPOSHHsI MOTpeOuTenel M pazpadaThiBaeT CIEHAPHH
aJIbTEPHATUB JJISl TOTO, YTOOBI OIIPEIEIUTh OyIyl1e NOKYIaTeIbCKUE IPUBBIYKH BO BCEM MUDE.

[Iporpecc He Bcerga nocruraercst ObicTpo. Ha onHOM M3 3aHATHH JaidM y4€HUKaM 3a/laHue OINHCaTh
IpeIMeT, Yell Nu3aiiH OHM CUMTaroT ujeaibHbIM. CaM HacTaBHUK BblOpas OaHaH. «Ilpupoxa - myqmuii au-
3aifHepy, - CKa3aj OH UM. — baHaH ymemiaercs B kKapMaHe. Y HEero €CTh COOCTBEHHAsi TUTHEHUYECKas YIIaKOBKa.
OHn nonnaercs OGuopasnoxkeHuto. M 1o 1BeTy MOKHO ONpeNeInThb, crieblil n GppykT». Ha MrHoBeHue B kiacce
BOLlapUJIach HeloyMeHHas TuiuHa. [lotom pa3gaincs Bonpoc. «To ecTh, - COpOCHII OJMH YUYEHUK, - Bbl XOTHUTE,
yTOOBI MBI caienanu TenedoH B popme 6aHnana?»

Muiio pemni, 4to nu3aiiHepaM SamsungHe XBaTaeT gaiatsu, YTO B MEPEBOJIE C SMOHCKOTO O3HAa4aeT
«BHEIIHSS CUJIA, MPUBOJAIIAS K BEIMKUM IepeMeHam». OH xoTeln, 4ToObl ydamuecs IDS uepmanu camble ca-
MOOBITHBIE HJIEU U3 NEPBOUCTOUHUKOB. [I03TOMY MCTOUHMKOM gaiatsu /Ui KOMIAHUM JO0JDKEH ObLT CTaTh BECh
Mup. ['moGanbHbIN qU3aliH-TIPaKTUKYM - IEPEIBUKHON CEMHHAp, B paMKaxX KOTOPOTo 0oJiee IBaaTH yUaluXcs
MOCeNaIH KPYIMHEUIIIe MUPOBBIC IICHTPHI Tu3aitHa: Adunsbl, [lenu, @raopennuro, JIoHI0H, HL}O-PTOpK A MHOTHE
npyrue ropoaa. Kommanuss Samsung mnpojoipkajga MOCHUIATh CBOMX CaMbIX MEPCHEKTUBHBIX JTM3alHEPOB,
yuacTHUKOB [Iporpammsl nu3aitHepckux pa3padoToK, Ha yueOy B BeIylIMe YHUBEPCUTEThl U UHCTUTYTHl MHpA.
Kpome Toro, xommanusi ykpenuiaa CBOM MHPOBBIE MO3MIMH, OTKPBIB Iu3aiH-cTyauu B Jlonpone, Jloc-
Anpkenece, Munane, Can-®panuucko, [llanxae u Tokuo.

CobcTBeHHas mIKoIa Samsung BCENUIA B CBOMX JU3aHEPOB YBEPEHHOCTh U MMO3BOJIMIIA UM OTBAXKUTHCS
Ha HOBoe MblnuieHHe. Ho ocraBanuch He MeHee JJ0CaJHble MPOOJIEeMbl: Y KOMIIAHUU OTCYTCTBOBAI
YHUBEPCAIBbHBIN JU3aHEPCKUIN AyX - IBHBIMA, YETKO OCTPOCHHBIN Psii MPUHIIUIIOB, KOTOPBIEC TU3aHHEPHI MOTJIN
MIPEYMHOKUTh, a MOKYNATEIN UHTYUTUBHO NOHATh. VIHCTMHKT MOJCKa3bIBal Samsung, 4TO HYKHO BBIPACTUTH
JM3aiHEPCKUH SI3bIK HA [TOYBE KOPEHCKOM KynbTypbl. Ho € Hell Bce okazalioch HE Tak-To pocTo. Ha mosryoctpose
OCTJIOCh HacyeIue KUTAaCKuX auHacTtuii XaH, MuH u TaH, a Takke MOHIOJIOB, PYCCKUX, SIIIOHLEB U JIaXe
AMEPUKAHCKUX MHUCCHOHEPOB. BBIABUTH HACTOSAIMIMI KOPEHCKHI XapakTep yJajaoch C TPYyAOM, HO Samsung
oTbickaiia ero B Tae Kuk - cumBoJie uHb-sHb, n300pakeHHOM Ha ¢urare FOxxnoit Kopeu, KoTopbIii 0JUIIeTBOPSET
€AMHCTBO M AyanbHOCTh Bcex Bemied. Mimenno Tae Kuk momor Samsung HaliTH CBOIO WHAWBUAYAIBHOCTH:
«bananc pasyma U 4yBCTB».

«Pa3ym u 4yBcTBa - 1BE HEOThEMIIEMBIE JPYT OT JApyra MpOTHUBOMNOJIOXHOCTH, - TOBOpUT JIn Can OH,
pyKoBOIAIIMI au3aiiH-cTyaue Samsung B CaH-®paHUuUCKO. - BeIpaxkasch A3bIKOM JU3aliHA, pa3yM - palu-
OHAJIbHBIN, YETKUIM 1 T€OMETPUYECKH NpaBUJIbHBIN. UyBCTBA - CIIOKOWHBIE U OPraHUYHBIEC; OHU YCTAHABJIMBAIOT
SMOLMOHAJIBHYIO CBsI3b C IMOJb30BaTeNeM. BmecTe ke pa3yM M UYyBCTBa OTKPBIBAIOT HaM IyTh JUIs
CaMOBBIPAKEHMSI HAILIETO NMOAX0Ja K AU3aliHy, KOTOPBIN MOCTOSIHHO Pa3BUBACTCS.

Llenesas rpymnmna noTpaTuiia roJ Ha pa3pabOTKy M YCOBEPIICHCTBOBAHHE HIKAIbl C Pa3yMOM Ha OJTHOM
KOHIIE ¥ YyBCTBaMHU - Ha JAPYroM, KOTOpasi TENepb MO3BOJSET YOSIUTHCS B TOM, UTO JAU3AMH KaXKJIOTO MPOJIYyKTa
HE MPOTHUBOPEUUT MO3UIMOHUPOBAaHUIO OpeHaa Samsung. VcTuHa J€KUT 0OBIYHO I/Ie-TO B LEHTPE IIKAJbl, TO
ecTb B Touke Oananca. [Tono6HbIM ke 00pa3oM Samsung MOCTyNuiIa ¢ ABYMsI JPYTUMH KITFOUE€BBIMHU HOHATUSIMHU:
«IIPOCTOTa» U «CIOKHOCTDHY.

B nanHoM ciyqae Samsung 0ObIYHO CKIOHSETCS K IPOCTOTE; €My HPABUTCSI MHTYUTUBHBIN M TYMaHUCTH -
yeckuil nu3aiiH. [lake KoHKypeHTam Samsung HaluIOCh MECTO HA 3THX JBYX IIKaJIax: COIVIACHO IMOCJIEIHEMY
aHanmu3y, Apple 3aHs1a 00MacTh «IIPOCTOTA/4yBCTBa», a SONy - «CIOKHOCTB/pasymM». Samsung CTapaTesbHO
UIIET cepsl, TJe HET KOHKYPEHTOB, - UMEHHO TaM CKPBITHl OCHOBHBIE BO3MOKHOCTH.

BepHblil npusHak TOro, 4To AM3aiHEpHl MPUIUIM K COOCTBEHHOMY €IMHEHHMIO M JBONCTBEHHOCTH Tae
Kuk: oHu MBICIIAT 32 ce0s U MBICIIAT, KaKk Samsung.

Bomnpocsr:

1.OxapakTepu3yiiTe CTpaTerui0 MapKeTHMHIa KOMIAHMM Samsung, B TOM YHCJIE€ U C TOYKU 3PEHHUS
Matpuibl M. Aucoodda.

2.Kakue KOHKypeHTHbIE IPEUMYILECTBA UMeeT Samsung?



Keiic Ne4 C qyyBcTBOM ri1y00KOro Hey/10BJIeTBOPEHUsI

«KnuenmoopuenmuposanHocmsy — ouepeoHoli HOBOMOOHbIU WMAMA 8 00UXo0e meHedxcepos. Umoobwvl
Ha Oene NpoOGepUMb NPUBEPHCEHHOCTb KOMNAHUU IMOMY udeary, OOCMAMOYHO 3HAMb, KAK OHA peuiaem
KOH@AUKMbI C nompeobumenem, HACKOJIbKO ONepamueHo peazupyem Ha e20 Hcal00bl U ¢ KaKUM 6HUMAHUEM OMHO-
cumes K «ucmodnuxy pazopagicenusr». CogpemeHuvie Memoobl pabomvl ¢ peKiamayuami NO3601A10M MO
oenamuv YuSUIUZ0BAHHO U C NOAL3OU 0151 00eUx CMOPOH.

B xomnanum Rover Computers, u3rotoBuBIiei cBoi 250-ThICSYHBIN HOYTOYK, KOT/Ia PeUb 3aXOAHUT O
CUCTEME YNPABJICHUS KayeCTBOM, OXOTHO JEIATCS NOApoOHOCTAMU. M3nepxkku HMMUKA OTEUYEeCTBEHHOMN
AJIEKTPOHUKU KOMIIAHUS KOMIIEHCHPYET TE€CTaMH, KOTOPBIM IOJBEpPraercs BCS TEXHUKA ITOTO INOCTaBLIUKA.
Jlasxe Ha UHAIBHOM CTaanu, KOT/1a MApTUsl KOMIIBIOTEPOB YK€ MCCIIE0BaHa BOJb U MONEPEK, €€ IPOBEPSIOT
skcniepTel OTK — 3a oOHapy:xeHHBIN Opak moJsiaraeTcst JeHexHoe noomrpenue. «llocme 3Toro y Hac ectb Bce
OCHOBaHUS TOBOPUTH O HAJEKHOCTH MPOIAYKLHUN»,— YTBEPXKJIAeT JUPEKTOp 1o MapkeTuHry Rover Computers
AHnnpeit Annpees.

Ho Bot mapamokc: yem Oouiblile IPOU3BOAMTENL KYJIBTUBHUPYET KAyeCTBO MPOJAYKTa, TEM CIIOKHEE
KIIMEHTY COXPAHUTD JIOSUIbHOCTh K Op3HJy, €CJIM KYIUIEHHBII UM TOBap BJPYI OKa3bIBaeTCs HE TaKUM yx Oe-
3ynpeunsiM. Koraa nogo6Hoe npoucxouT, TO B EPBYIO OYepeab CTAPAOTCS CHATh HAIpsOKEHHE y KiueHTa. B
XO0J MAYT CYBEHHpHI, MHCbMa ¢ H3BHHEHUsMHU. KommaHus mpennaraeT BapuaHThl OBICTPOTO M IOJHOTO
paspeleHus JocaaHol cuTyauu. B paboTte ¢ pekamanusiMu OYeHb BaKHAa OPraHU30BaHHOCTh IIpOIIecca.

Pexnamayus 6 cmpozcom 3mnauenuu 3moco cioéa — OOKYMeHm (3asa6ieHue), NpeOHA3HAYeHHbIU OIS
Quxcayuu u npedvaBIeHUss npemeH3Ull KIUeHma no Kayecme) il Koauvecmay HoCmaegieHHblX eMy moeapos il
yeaye. Oonaxo 6 cobupamenbHoM cMblcie MaK MONXCHO HA368aMb 11000e 00paujeHHoe K NOCMASUUKY NposieileHue
Hey0081emeopeHHOCMU 8bINOJIHEHUEM UM C80UX 00S3amebCme.

¥ Rover Computers ecTb crieliiajibHas ci1y>k0a KIMEHTCKOM MOAIEPKKH, UyTKO pearupyroiias Ha Jro0bie
xanoosl. K Tomy ke moTpebuTens MokeT oOpaTuThes JMYHO K mpesuneHTy kommanuu Ceprero lllyHsieBy,
OTIPaBUB IMUCHMO MO 3JIEKTPOHHOM MOYTe (€€ aJipec ecTh Ha KOPIOPATUBHOM CaiiTe U B TIOKYMEHTAIUH K JII000OMY
P Cnon mapxkoit Rover). OgHaxasl KOMIIAHAIO YIPEKHYJIH, YTO OHA BBOJUT MOTPEOHUTENICH B 3a0IyXKICHUE,
obeIass 3aMEHUTH y OJTHOM MOJENIM HOYTOYKOB CTaHAApTHBIE OaTtapen Ha OaTtapeu C YBEITUYCHHBIM BpeMEHEM
paboTtel. AHapert AuapeeB: MbI mpoBenn y ce0s 4TO-TO BPOJIE pacciieIoBaHMs. BBISICHUIOCH: B peKiaMaliuu
BUHOBEH ckJaj. Ero paboTHuky GaHanbHO mepemyTaiu KopoOku. Becem kiMeHTaM Mbl, pazymMeeTcsi, IpOU3Beln
3aMEHY — C U3BHHEHHIMH U MoJapKaMu. A Ha cKiaze ycTpouiau BapdoaomeeBckyo HOUb.

Qunocogus pacnpocmpanennoli Ha 3anade cucmemsl customer complaints management (8 6ykeanbHoM
nepesooe ¢ AHeIUNCKO20 — YNpasleHue Heaiodamu Kiuenmos) — 9mo YnpasieHue npoyeccamu, no pasHvim
NPUYUHAM BbIXOOAWUMU U3-NO0 KOHmMpoJs. Komnanus oondcua 6vimb 2omosa ynaoums 000U KOHGIUKmM ¢
nompeoumesnem, coenas 3mo OnepamusHo U ¢ OOILUUM BHUMAHUEM K «UCOYHUKY pa3opadicerusy. Tonvko max
NoABNAeMCs WAHC COXPAHUMb JIOSIbHOCMb U 00gepue Kiuenma. [[py2otl npakmudeckutl cMolCl CUcmemsvl —
8blsAGIeHUe Y3KUX MECH 8 NPOU3BOOCTEE, IOCUCTUKE U UHBIX BHYMPEHHUX NPOYECCaX KOMNAHUU.

«B nmpunuune, Hajo paboTaTh Ha yIpexaeHue MpolieM ¢ KIMeHTaMu U napTHepamu. Ho ecniu npeteHsuun
MOCTYIAIOT, TPEX HE U3BJIEUb YPOK, HE clelaTh BbIBOAbY,— cuutaeT Mpuna CenuBanoBa, nupekrop Llentpa
kauecTBa CTOKroJabMCKOM 1koibl s5koHoMukd B Cankt-IlerepOypre.

PaGora ¢ pekimamanueii - osto yacte CRM (Client Relation Management). Jlwo6oii
KIIMEHTOOPHEHTUPOBAHHBIN OW3HEC B CBOEM Pa3BUTUU JIOJIKEH OMUPATHCS B TOM YHCIIE U HAa OOPATHYIO CBSI3b C
KOHEYHBIMU MOTPEOUTEISIMHU CBOCH IPOAYKIIUH.

KoMmnanuu HE0OX0aAMMO cO3[aTh YCIOBUS, MPU KOTOPBIX yIaBaioch Obl MPaBUIBHO CErMEHTHPOBATH
BXO/ISIYI0O HH(OPMAIMIO U HAyYUThCS BBICTpAaWBaTh Mpoliecc paboThl ¢ HEM TakuM 00pa3oM, YTOObI B MTOTE
YBEJINYUTH JOJIO JOSUIBHOM, peryisspHoil kaueHTypbl. BHyrpennuit CRM - noBospHO moporas urpymka. Ha
HETO BIOJHE MOXKeT yiTH He MeHee $50 Thic. OtHaKo mpeHeOperaTh UM HU B KOEM CITydae Helb3sl.

Kak-To Ha KpyITHOM MEKIyHapOJHOM KOHI'PECCE COCTOSUICS Pa3roBOP MEXKIY PENAKTOPOM POCCHHCKOTO
KYpHajia M €ro KOJUIero M3 ekeAHEeBHOM (uHCKOI raszersl. Peubr muta o pabote ¢ uurarensmu. OuxH
MIOMHTEPECOBAJICS Y POCCUSIHMHA, KaK 4aCcTO OH MEPEMUCHIBACTCS C YUTATEISAMH, HA YTO MOJIyYUJI CIEYHOIIHNM
oTBeT: «BbI, HaBepHO, IJI0XO MpeICTaBIIsAeTe MacIITadbl Halero 6usHeca. Y Hac okoj0 200 ThIC. MOIMTUCYUKOB,
U s TIPOCTO HE B COCTOSHMM CO BCEMH BCTYIATh B Mepenucky». OUHCKUI KoJulera, CMyTUBIIUCH, OOBSCHIIL: Y
ero exenHeBHOM ra3eTsl 500 ThIC. MOAMUCYMKOB, M OH JIMYHO KaXI0T0 MO3PABIIAET C THEM POXKACHNUS, HE TOBOPS
y’Ke 0 TOM, 4TO PEryIIpHO HH(GOPMHUPYET UX O BO30OHOBIEHUH MOJAMUCKH U MTHOBEHHO pearupyeT Ha JroOble
3aMEeYaHus, CBSI3aHHbIE C JOCTABKON MJIM KQUe€CTBOM ITYOJIMKAIIUM.

OnHOBpPEMEHHO MNPHUXOAUTCS pelaTh Cpa3y HECKOJIbKO 3a/ad: MpHUBJIEKaTb HOBBIX NOTpeOHTENei,
3aKpEIUIATh YK€ CYIECTBYIOIUX U YAEP)KUBATh TEX, KTO Ha IpaHu yxojaa. CIpaBUTHCS € IOCIETHEN KaTeropuen



Y MIO3BOJISICT TpaMOTHAs padoTa ¢ pexnaManusiMu. O4eHb 4acTo KJIMEHT MOKUIaeT KOMITAHUIO B TOM CITy4ae, €Cliu
K HEll HE OCTAJIOCh HUKAKOTO JOBEpUSA. A BOT KIMEHTHI, NOJYYMBIINE XOPOLIMHA CEPBUC, BKIIOYAIOLUIUN B TOM
4lCJIe BBICOKOKaYECTBEHHOE CONIPOBOXKACHNUE UX PEKJIaMalliii, IPEBPAIIAIOTCS B CAMBIX JIOSJIbHBIX.

B «leiinensbepr CHI» oTnuunHO mnpenctaBisitoT cebe ILeHy JOosulbHOCTH noTtpeburtens. Ilomu-
rpaduuecKue MalIMHbl HEMEIIKOW MapKu caMble Joporue Ha poccuiickoM peiake. B «[elinens6epr CHI» cyme-
CTBYET IOIIAroBasi MHCTPYKUHMS IJIsi ONMMCAaHHOro Om3Hec-mporecca. He mo3nHee 24 yacoB mocie MPHHATHUS
peKiIaMaIiy KIMEHTY B 0(HUIIMAILHOM MHUCbME COOOIIAIOT, YTO €ro ajoba pacCMOTpPEHa U MPHUHATA B PadOTYy.
Tam e HEMPEeMEHHO YKa3bIBAETCS JIOJDKHOCTh, UM U (haMIUIMs OTBETCTBEHHOTO Jnia. Y BpeMms, B mpeaenax
KOTOPOTO MEHEIDKEP JIOJDKEH CBA3ATHCS C KIMEHTOM, YTOOBI OOCYIMTh C HUM CLIEHApUi BO3MOXKHBIX €1 CTBHH.
Jlanee Bce 10 yTBEp>KJICHHOMY IUIaHYy: CBOEBpPEMEHHAs CBsA3b — 00CyXkaeHne — perieHue. Kaxnaas nperensus,
KOTOPYIO HE YAAcTCA PELIUTh «3/eChb U ceddac», JOBOIUTCS JI0 CBEACHUS WIEHOB IPABJIEHUS — 3TO
NpUOJIM3UTENBHO YETBEPTh OT 00IIero koaudectsa. Ho B 0a3y maHHBIX MOTMAajeTe BCe peKIaMaIliy, IPUYEM C
MOIPOOHBIM OIMCAaHUEM MPHYUH 00CTOATENHCTB. IIporiece 3aKphITHS peKiIaMalui — HaIpuMep, OpraHu3anus
JOTIOCTAaBKA WJIM 3aMeHBbl 000pyaoBaHUS — TOXke (hopmann3oBaH. KIMEHT mojydaeT OTYET O BBINOJIHEHUH
KOMITaHUEH 00s3aTeNbCTB M0 CpOKaM U pe3yibTaTaM. B JoBepileHue KO BCeMY KIIHMEHTa MPOCST JaTh CBOIO
OLICHKY HpojenaHHOW pabore B crneuuanbHoil ankete. M3 300 corpyanukoB «I'eitnensbepr CHI» Opems
OTBETCTBEHHOCTH BO3JI0KEHO TOJIbKO Ha 15 MEHeIKepoB pa3HbIX HojpaszzaencHuil. K kakuMm U3 HUX OTHECTH
peKiIaMalitio, BOIpOCOB HE BO3ZHUKAET — pa3/ielieHue NpeTeH3ui o oonactsaM (MOHTaX 000py/I0BaHNs, CEpPBUC
WM KauecTBO MPOJYKTa) (PaKTUUYECKH COOTBETCTBYET (DYHKIIMOHAIBHO CTPYKTYype KoMnaHuu. Bnpouewm, nnorna
MIPOUCXOUT «BCE Cpazy»: cloMallach MalllMHa, HE MPUIILIA 3a119acTh, IPUMIO3THIIICS cepBUC-UHKeHep. Ha aToT
ciydail pazpaboTaHa ¥ BHEJpPEHA B NPAKTHKY HOBas KaTeropus — KOMIUIEKCHbIE pekiamanuu. Ux perienue
MIPOUCXOJUT MO MPUHIIMITY «OJHOTO OKHay. JIF0OOMBITHO, YTO B 3TO MHUIIMATUBE POCCUNUCKUN ODUC Onepean
mTa0-KBapTUPY KOHIIEpHA.

Poccuiickue 3akOHBI B 3TOM CMbICJE 10 OTHOIIEHHIO K KOMIIaHUSIM Kyzaa jubepaiibHee (K TOMY ke
0053aTeNIbHOCTh UX HMCIOJIHEHUs oOuien3BectHa). [103ToMy 0T3hIB OpakoBaHHOW MapTUH y HAC, B OTJIMYUE OT
3amana,— 3k30THKa. U Bee ke npenenaeHTsl ecth. [lamsaren onsiT ABTOBA3a, B cBoe BpeMsi Ha3BaHHBIN «TOJIKO-
BBIM MapKETUHTOBBIM Npuemom». Ha rma3ax y u3ymyleHHOW IyOJMKM aBTOTMIAHT MPEANPHHSUT TO, YTO B
Pa3BUTHIX CTPaHAX U3BECTHO Kak recall — OecriaTHas mopaboTKa, HapaBJICHHAs Ha TTOBBIIICHHE OS30TTaCHOCTH
U yJIy4lICHUE DKCIUTYaTallMOHHBIX KauecTB. Ha «HEOTIOXHBIN» PEMOHT Iapy JIET Ha3aJ MOCTYMUIO OKOJIO ThI-
csiuM BHENOpOoXHUKOB «HuBa»-21213 u-21214. [lpobmema Obuta B TUAPOYCHIIMTENE PyJsi: u3-3a nedexra
aBTOMOOWJIb MOT BHE3AaIHO TMOTEPATh YIpaBisieMocTb. ABTOBA3 3asBwi 0 HamMepeHUH MPOBEPHUTH
MOCTYMHUBINYIO B Mpoaaxy mapturo u3 184 mamun «Camapa» u «Camapa-2» — ciryk0a KOHTPOJISI KadyecTBa
3aMHTEPECOBAIACH MOAIIUITHUKAMU CTYIUL 3alHUX KoJjec. Peaxue mpuMepsl 0T3bIBa MEJIKUX IApTUX TOBapa s
0ecCIuIaTHOrO PEMOHTA WJIM 3aMEHbl MOKHO HAWTH TAaK)K€ HAa POCCHMCKOM pPbIHKE OBITOBOW 3JIEKTPOHUKU U B
®apmungycTpun. OJHAKO CUTyalluu B LIEJIOM 3TO, YBBI, HE OTpaXkacr.

BooOme Poccuro paHo mpuuuCisaTh K CTpaHaM, A€ CKPYIYJIE3HO COOIIONAIOTCS IpaBa TpakIaH B
sKoHOMHUYecKoi chepe. Ho o Mmepe pocta noTpeOUTENbCKOM aKTUBHOCTH CUTYAIUsl HEM30€XKHO OyJeT MEHATHCS
— MPEXJE BCEro B CPEIHE- U BBICOKOLICHOBOM PBIHOYHOM CETMEHTE.

Bomnpocsr:

1. [To maTepuanam kelica ONpeAesuTb, YTO BXOJUT B OHITHE «IIEHHOCTHY» B KaXJOM KOHKPETHOM
cinyqae?

2. Kakumu ciocobamu ykazaHHbIE B Kelice KOMIAHUH MOJIEP>KUBAIOT JIOSUIBHOCTD KIIMEHTOB?

3. JlaiiTe OIIeHKY COCTOSIHUIO KIIMEHTOOPUEHTHPOBAHHOTO Ou3Heca B Poccun.

3amava_ Kakue u3 TEpEUMCIIEHHBIX HIKE MOHATHH SBISAIOTCS BHENIHUMH, 8 KAKHE
BHYTPEHHUMH MCTOYHUKAMH BTOPUYHOM MH(OpMALIUU IPU MAPKETUHIOBBIX HCCIIEI0BaHUSIX:

1. CooOluieHns TOproBoro nepcoHaia caMoil OpraHu3aIuH.

2. JlaHHBIE MEXTyHAPOIHBIX OPraHU3aAIMA, TPAaBUTEIbCTBA, O(UIHATIBLHON CTATUCTUKY.

3. BIo/pKeTHbIE OTYETHI.

4. JlaHHBIE MApKETUHIOBBIX UCCIIEIOBAHHH.

5. Hayunsle uccnenoBaHMs, MPOBOAMMBIE CIEHUAIN3UPOBAHHBIMU MapKETHHTOBBIMU
OpraHU3alUsIMH.

6. Mudopmanus, mosydeHHas C BICTABOK U ApMapoOK, KOH(PEPEHIIUHA 1 COBEIIaHHH.

7. O030pbI pexiIaMalfii noTpeduTene.

8. Hayunsle uccnenoBaHusi, COOpaHHbIE pa3IMYHBIMU OPraHU3ALUSIMH.

3agaya  BoccTaHOBUTE JIOTMYECKYIO IIEMOYKY Mporenyp cbopa wuHpOpMammu METoI0M



HaGHIO,Z[eHI/ISI, HCIOJIB3Ys CICAYIOIMUC 3JICMCHTHI:

1.

NGO~ WN

Br160p dopmbl Habm0eHUS

[Tondop kaagpoB M MHCTPYKTAX HAOIIOAATENCH

Omnpenenenue 1enu, 3a1a4, 00beKTa U IpeMeTa HaOII0ICHHUSI.

Opranusaiys HaOJIIOJICHUS B MOJICBBIX YCIOBHSX, KOHTPOJIb HAOIIOICHHSI.
Pa3paboTtka popmbl 6ranka HaOIFOACHUS.

[ToaroroBka MHCTPYKIIMU VTSI HCTIOJTHUTEIICH.

Bri6op Mecta 1 BpeMeHU HaOM0IeHuUS, 00ecIIeYeHre J0CTyMa K Cpeie HaOII0ACHH s
Pa3paboTka mporemypsl HaOMIOIeHUS (CHCTEMBI IIOHSATUH, KOTOpast BKIIFOYAET B ceOs

€MHHULIBI U paMKU HaOJIIOACHMUS).

9.

[ToaroroBka TEXHUYECKUX IOKYMEHTOB U 000PYI0BaHUSI.

10. KomMmMyHUKaUK € ekl cOopa MapKETHHTOBOM WH(OPMAIIHH.
11. TloaroToBka oTYeTa.

IIpumepbl TecTOBBIX 3a1aHMIA:

Bapuanr 1

1. Onpoc HEe MOXKET OBITH IPOBE/IEH:

1)
2)
3)
4)
5)

o Tenedony;
MyTéM HaOIIOACHUS;
WH/IMBUIYaJIbHO;

IO TI0YTE;

no UHtepHery.

2. KoMmnaHus mpoBOJUT 3KCIIEPUMEHT, YTOOBI ONIPEIEIUTh, HACKOJIBKO IpeIaracMblii Ha
PBIHOK HOBBIN MPOJIYKT MOXKET YBEIMYUTh 00bEM IpoJax. B naHHOM citydae 00bEM mpoaax

SABJIACTCA:
1)
2)
3)
4)
5)

3aBUCUMOM NIEPEMEHHOM;
HE3aBUCUMOM NTEPEMEHHOM;
00BEKTOM HCCIEIOBAHUS;
KOHTPOJIbHOM IPYIIION;
AKCIEPUMEHTATBHOU IPYIIION.

3. Ha6opaTopHHe OKCIICPUMCHTBI OTIIMYAIOTCsA OT IIOJICBBIX OKCIICPUMCHTOB!

1)
2)
3)
4)
5)

MaHUITyJTUPOBAHUEM C 3aBUCUMBIMU M HE3aBHCUMBIMH IEPEMEHHBIMU;
CTOUMOCTBIO;

PENpPEe3eHTaTUBHOCTHIO MOTYYEHHBIX TAHHBIX;

BO3MOXHOCTBIO KOHTPOJISI HaJl KaXKIbIM 3TarloM IKCIIEPUMEHTA;
pa3IUYHOM cpesioil, B KOTOPOU MPOBOAUTCS SKCIEPUMEHT.

4, Meton HUCCICIO0BaHusA, npezmonara}oumﬁ MHOFOKpaTHBIﬁ OoImpocC I/IHTepeCYI-OH_Ieﬁ
T'pYIIIbI HOKYHaTeHeﬁ HNJIn Ha6J'IIOI[eHI/Ie 34 pa3BUTUCM cObITa B OHpCHeHéHHOﬁ rpymme
Hpe,[[HpI/IHTI/Iﬁ TOPIroBJIKX 9Y€PEC3 PABHLIC IPOMCIKKYTKHU BPEMCHH, HA3BIBACTCS:

1)
2)
3)
4)
5)

TIaHeJb;
TUIIOTE3a;

MapKETUHTOBbIE UCCIIEOBAHMS;
cllyyaifHasi BBIOOPKa;

¢dokyc-rpymnma.

5. CmocoOoM CBsI3H ¢ ayzu/ITopI/Ieﬁ IIpU MPOBCACHUHN SKCIICPUMCHTA ABJISICTCA:

1)
2)

WNHrepHer;
110YTa;



3) tenedosn;
4) rtenedakc;
5) JMYHBIA KOHTAKT.

6. MeTox c6opa mHGOpMAIHH ITyTEM YCTAHOBJICHHS KOHTAKTOB C 00BbEKTaAMHU
UCCJICIOBAHMS HA3bIBACTCS:

1) ompoc;

2) WMHUTAIuS;

3) IKCIEPUMEHT;

4) uHabmoaeHuE;

5) maHenb.

7. J1oOCTOMHCTBOM IKCIIEPUMEHTA SBIISETCS:

1) ucKIOUEHHE UCKAXKECHUH, BBI3BIBACMBIX KOHTAKTaMH 00BEKTOB C UCCIICI0BATEIISIMU;

2) ero mpocToTa M, CJIeI0BATEIbHO, OTHOCUTEIbHAS JCIIICBU3HA,;

3) BO3MOHOCTB ONIEPATHBHOTO aHAJIN3a MHOYKECTBA BAPHAHTOB MAPKETHHTOBBIX
NENCTBUI U BBIOOpPA HA ATOM OCHOBE HAWIYYIIIETO;

4) BO3MOKHOCTb YCTAHOBJICHUS IPUYMHHO-CIICICTBEHHBIX CBSA3EH MEXIY (haKTOpaMu
MapKeTI/IHFa " IIOBCACHUEM I/ICCJIeJIyeMI)IX O6’BGKTOB;

5) mpakTHYECKH HEOTPAaHUYEHHOM 00JIACTH €r0 BO3MOYKHOTO PUMEHEHHS.

8. HemocTaTkoM MMHUTALINH SABIISIETCS

1) HEC MMO3BOJISICT OJHO3HAYHO YCTAHOBUTE BHYTPCHHHUE MOTHBBI ITIOBCACHU A 00BEKTOB
HaOJI0/IEHUS ¥ MPOIIECCHI IPUHATUS UMH PEIICHUI;

2) CJIO0XHOCTh U TPYIOEMKOCTb CO3IaHHsI CaMOil MOJIEIH;

3) OTHOCHUTEIHHO OOJIbIIAs TPYAOEMKOCTD M 3HAYMTEIILHBIC 3aTPAThI Ha TPOBEICHNUE
WCCIICIOBAHUS;

4) TpebOyeT KBaTU(PHIIMPOBAHHBIX UCIIOIHUTENIEH M OOJIBIINX JEHEKHBIX 3aTPar;

5) CI0XKHOCTH BOCITPOM3BEICHUSI HOPMAIBHOTO MOBEICHHS COIIHATBHO -
AKOHOMHUYECKOTO 0OBEKTA B TaOOPATOPHBIX YCIOBHUSX.

9. locToMHCTBOM HaOIIOACHUS SBISETCA:

1) ero 0OBEKTHBHBII XapakTep;

2) BO3MOKHOCTb ONEPATHBHOIO aHAJIN3a MHOXKECTBA BAPUAHTOB MAPKETHHTOBBIX
JEHUCTBUI U BBIOOPA HA ATOM OCHOBE HAWJIYUIIIETO;

3) mpaKTUYECKH HEOrpaHMUYCHHAS 00JIaCTh €r0 BO3MOXHOTO MIPUMEHEHHUS,

4) BO3MOYKHOCTh YCTAHOBJICHHSI IPUUHNHHO-CIICACTBEHHBIX CBSI3CH MEX 1y (hakTopamu
MapKeTHHIa U TIOBEJICHUEM HCCIIEAYeMbIX 00ObEKTOB;

5) ero mpocToTa u, ClieI0BaTe/IbHO, OTHOCUTE IbHAS JICIICBU3HA.

10. Hegocratkom ompoca siBIIS€TCS:
1) He MO3BOJISIET OJJTHO3HAYHO YCTAHOBUTH BHYTPEHHHE MOTHBBI TIOBEICHHS MIOKYyaTeIel 1
MPOLIECCHI IPUHSITHS MU PELIeHUH U, CIeI0BaTeIbHO, OHH MOTYT ObITh HETIPAaBUJIHHO
HCTOJIKOBAHBI HCCIIEN0BATEIIMHU;
2 )OTHOCUTENBHO OOJIbINast TPYA0EMKOCTh U 3HAYUTEIIbHEIC 3aTPaThl HA MPOBECHNUE,

a TaKKe BO3MOXKHOE CHMIKEHUE TOYHOCTH MOTy4YEeHHON MHPOpMAIIIH;

3) TpeOyeT KBaIM(pHUIIMPOBAHHBIX UCTIOJIHUTENEH U OONBIINX ACHEKHBIX 3aTpar;
4) CIOKHOCTH BOCIPOU3BEACHUS HOPMAIILHOTO MOBEACHHS COIIHATbHO-IKOHOMUYECKOTO
00BEKTa B 1a0OPATOPHBIX YCIOBUSX;

5) HUCKIIIOYCHHUC HCKa)KeHHﬁ, BBI3BIBAEMBIX KOHTAKTaMU OOBEKTOB C HUCCICA0OBATCIISIMU.

Bapuanr 2



1. CermenTanus - 3710 ...

1) pa3zneneHue noTpedUTENeH Ha OAHOPOTHBIC TPYIIIIHI;

2) JeATeNbHOCTh M0 KJIACCU(HKAMKA BO3MOXKHBIX TOTPEOMTENICi B COOTBETCTBUH C
Ka4eCTBEHHBIMU 0COOEHHOCTSIMU UX CIPOCA;

3) ompeieneHe MecTa Jijisi CBOETo TOBapa B psijly aHaJIOTOB;

4) ctparerusi BEIOOPOYHOTO POHUKHOBEHHS Ha PHIHOK;

5) pa3zaeneHue pbIHKA Ha OTACIBHBIC YaCTH.

2. J1y1s cCerMEHTAITUH MMOTPEOUTEIILCKUX PHIHKOB UCIIOIB3YIOTCS KPUTEPHU:
1) reorpaduueckuc;
2) nemorpaduueckue;

3) colManbHO-3KOHOMHYECKHE;
4) TIOJINTUKO-TIPABOBHIC;
5) cuTtyanMoHHEbIE.

3. CermMeHTUpOBaHUE HA OCHOBE Pa3JIe/ICHHs] PhIHKA HA CTPaHbI, PETHOHBI, TOPO/Ia,
MHKPOPANOHBI TPOU3BOJUTCS IO MPUHLAILY:

1) reorpaduueckomy;

2) nemorpadruecKoMy;

3) ncuxorpaduueckomy;

4) TIOBeICHYECKOMY;

5) momUTHYECKOMY.

4. CerMeHTHPOBAHKE HA OCHOBE pasJielIeHHsl PHIHKA Ha TIOTPEOUTEIBCKHE IPYIIIBI 110 IPU3HAKY
NIPUHAUIEKHOCTH K ONPEIEIEHHOMY COHATBLHOMY KIIACCy, CTHIIFO KU3HU WK JTMYHOCTHBIM
XapaKTEePUCTHKAM IPOU3BOIUTCS TI0 IPHHIHITY:

1) ncuxorpaduueckomy;

2) reorpad)uuecKoMy;

3) nemorpaduuecKkomy;

4) MoBeCHYECKOMY;

5) KyJabTypHOMY.

5. lemorpaduueckuil MpUHIIMII Yalle IPYTUX MPUMEHSETCS Ul CErMEHTAuU MOTPEOUTEbCKUX
PBIHKOB, TaK KaK ...

1) moTpeOHOCTH MOKYIATEeH TECHO CBA3AHbI C IeMOTrpahUUECKIMHU TIEPEMEHHBIMH;

2) nemorpaduyeckue nepeMeHHbIE JIerde MOIAI0TCS H3MEPCHHUIO, YeM JIPYTUe MIePEeMEHHbIC;

3) maHHBII TPUHITAIT TIO3BOJISIET OIPEICIIUTh CTEIICHD IPUBEPKEHHOCTH TIOTPEOUTENCH;

4) 370 MOMOraeT KOMIaHUsAM B (OPMHUPOBAHUH KOHIICTIIIUH UCTIOJIH30BAHUS JAHHOTO TOBapa,

5) B OCHOBE CErMEHTHPOBAHMUS 3aJI0KEHBI METOIbI, IPUMEHSIEMbIC PEKIIAMHBIMU areHTCTBAMHU.

6. PyKkoBOJCTBO KOMIIAHMM [PHUHSIO pEIIEHHE MEePedTH OT CEerMeHTalh Ha OCHOBE
naeMorpa(uuecKkux KpUTEpHEB K CErMEHTAIMM Ha OCHOBE MCHXOrpad)MuecKux KpuTepueB. B stom
cllydae KOMITAHHH CIIEYET UCIIOJIb30BaTh KPUTEPHH:

1) AMYHOCTHBIE XapaKTEPUCTHKH;

2) MOTHBBI;

3) CTHIIb JKU3HH;

4) IpUHAISKHOCTH K OMPEACIEHHOMY OOIIIECTBEHHOMY KJIACCY;

5) TepputopuaIbHBIE;

6) mosI0BO3paCTHBIE.

7. CterneHb, B KOTOPOH PHIHOYHON CErMEHT MOXKET OBITh OXBa4eH M OOCIY)KEH. .. CerMEHTA.
1) mocTymHOCTB;
2) U3MEPUMOCTb.

8. J1st cerMeHTHPOBaHHS PIHKOB OPraHW30BaHHBIX MOTPEOUTENCH HCIIOIB3YIOTCSI KPUTEPUU:
1) reorpaduueckuii;
2) nemorpadruecKuii;
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3) TEXHOJIOTHYECKHIA;

4) opraHu3aIy 3aKyrok;
5) colmanbHBIi;

6) 1paBoOBOIA.

9. CerMeHTUpPOBAHHE 10 T€0IEMOTpahUIECKOMY ITPU3HAKY SBISETCS BAPHAHTOM:

1) ci10xHOTO MHOTO()aKTOPHOTO CErMEHTUPOBAHHMS;
2) IPOCTOr0 MHOTO(aKTOPHOTO CErMEHTHPOBAHUSI;
3) MHOTO3TAIHOTO CErMEHTHPOBAHUS;

4) KIaCTEpPHOI'O aHAIN3A;

5) dakTopHOTO aHaNM3A.

10. Kaxmoe pBIHOYHOE TMPEJIOKCHHE WIM MPEIIOKCHHE KOMIIAHHH — MOYKET
T hepeHInpoBaHo 1o ...

1) ToBapy;

2) ycayram;

3) nepconaiy;

4) UMHTKY;

5) cermenry;

6) KOHKypeHTaM.

7.3.2. llpoMe:kyTOUHAsSI aTTecTALUSA (IK3aAMEH)
(popmupoBanue kommerennuii OIIK-3, ITIK-1, ITK-2)

IIpuMepHbIA NepevYeHb BONPOCOB K IK3aAMEHV:

Lens, mpeaMeT U 3a1a4M MApKETUHIOBBIX HCCIIEIOBAHUM.
Knaccudukanys MapkeTHHTOBBIX UCCIIEIOBAHHIA.

Opranuzanys MapKETHHTOBBIX HCCIIEI0BAHUM.

[TpaBuna u mpoueaypa MapKETUHTOBBIX UCCIICIOBAHUIA.
Onpenenenue ey 1 mpood1eMbl MApKETUHTOBOTO UCCIIEIOBAHUSL.
Br100op MeTo1a MapKETUHIOBOT'O UCCIIEIOBAHUSL.

[loHsATHS ¥ IpU3HAKK MAPKETUHIOBOM HHPOPMAIIHH.
MapkeTtuHroBasi ”HPOpPMaIOHHAs! CUCTEMA.

Turnonorust MapkeTHHroBO#M HH(MOPMALIUH.

Buer MapkeTHHTOBO# HHGOPMAITHH.

Hocutenu n uCTOUHUKY MapKEeTHHIOBOM HH(OpMAaLIUK.
Onpenenenne MeTo10B cOOpa IaHHBIX.

Paspabotka popm mist cOopa JaHHBIX.

XapaxkTepucTuka MeTofa HaOMIOICHUSL.

XapaxTepuctuka MeToa «(hOoKyC-TPyIIIb.

XapakTepucTuKa METoAa OMpoca.

XapakTepucTuKa METoAa SKCIEPUMEHTA.

XapaKTepuCTUKA SKCIIEPTHOTO METOA.

[IpoBenenne 1 KOHTPOIIbL cOOpa AaHHBIX.

AHaM3 1 IPOTHO3UPOBAHUE TAHHBIX.

Bunpl ctatuctuueckoro aHaim3a 1aHHbIX.

[ToaroroBka oTueTa O pe3ysbTaTax MPOBEACHHOTO MCCIIEOBAHNUS U €r0 MPE3EHTALUS.
OCHOBHBI€ HaNpaBJIEHUs] MAPKETHHTOBBIX UCCIIEIOBAHHMA.
[loHsiTHE PHIHOYHOI KOHBIOHKTYPBI, LIETU U METO/Ibl €€ aHAIN3A.
Ananm3 Macitada ¥ MoTEeHIMAaNa PhIHKA.

Ananm3 c6anaHCHPOBAHHOCTH PHIHKA.

AHaM3 TEHJIEHIIMIA U YCTOMYUBOCTH PA3BUTUS PHIHOYHON KOHBIOHKTYPHI.
OueHkH ¥ aHaU3 UKJIMYHOCTH U CE30HHOCTH PhIHKA.

N3yuenne moTpeOUTENsCKUX MPEIMOYTEHUH K TTOKa3aTessiM TOBapa.
N3yueHue cTeneHn y0BIeTBOPEHHOCTH MMOTPEOUTENEH.
W3y4eHne oTHOIIIEHUs IOTpeOUTENIEH K OIIpeIeICHHOM MapKe.

OBITH
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OrieHKa ypOBHS KQ4eCTBa TOBapa.

HccnenoBanue TOBApHOTO 3HAKA, YITAKOBKH U MAPKHUPOBKHU TOBapa.

AHaM3 BIUSIHUS MaKPOCPE/Ibl HA MAPKETUHT (DUPMBI M PHIHOYHYIO CUTYAIHIO B IICJIOM.
W3y4eHne v MporHo3upoBaHKE MOKYNATEIBLCKOTO CIIPOCa.

AHanm3 peakiuy phIHKa Ha I3MEHEHHUE CUTYAIIHH.

AHanu3 NOBEACHUS IOKYINIATENIEd Ha PhIHKE TOBAPOB.

Orenka cOOCTBEHHOTO TIOTEHITAA (GUPMBI B €€ KOHKYPEHTOCIIOCOOHOCTH.
KoHKypeHTHBII aHaIH3: CYIIHOCTh OIICHKHA KOHKYPEHTOCIIOCOOHOCTH ToBapa (YCIyTh).
CerMeHTaIms MOTPEOUTEITHCKOTO PHIHKA: 1IEJTh, ITATIBl K METO/IBI.
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