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1 Hexau, 3212494 ¥ IVIAHUPYeEMBbIe Pe3yJIbTAThI 00yUYeHUs 110 JUCHUIIHHE

Hacrosmas mporpamma y4eOHO# nucuuiuinHbl «[ ocy1apcTBEHHBIC TIPOTPAMMBI U TIPOSKTHD)
yCTaHaBIIMBaeT HEOOX0AUMbIe TPEOOBAHUS K 3HAHUSAM M YMEHHSIM 00ydaroImuxcsi paboTe B KOMaH/Ie,
B TOM uucie ais 3(G(GEeKTUBHOW HMHTErpallud B TPOCKTHBINH KOJJICKTHB, COONIOIACHUS CPOKOB
BBITIOJTHEHUSI IPOEKTOB U MOJTYyYEHHS TPEOYEMBIX Pe3yIbTaTOB.

[IporpamMma pazpabortana nns HanpasieHuss noarotoBku 09.03.02 «UudbopmannoHHbIC
CUCTEMBI U TEXHOJIOTUN» B COOTBETCTBUHU C:

— denepanbHBIMU TOCYIAPCTBEHHBIMU 00PAa30BATEILHBIME CTAaHAAPTAMU;

— OOpa3zoBaTenbHbIMH IPOTPAMMAaMU BBICILIETO 00pa30BaHMUS;

— Pabounmu yueOHbIME rmaHamu [Tt 2024 rosia Havama MmoArOTOBKH.

eau TUCHUANINHBI

Lenbto ocBoeHMs] AUCHUILIMHBI «['OCyaapCTBEHHBIE MPOTpaMMBbl M IPOEKTHI» SIBISETCS
U3YYCHHE W OCBOCHHE CTYJICHTAMH TEOPETUYECKHUX OCHOB M TPAKTHYECKUX HABBIKOB B 00JIACTH
yIOpaBlIeHUS TOCYJAapCTBEHHBIMH MpOTrpaMMaMHM W TpoeKkTaMu. BiageHue TeopeTudecKuMu
OCHOBaMHU W TIPAKTHYECKUMHU HABBIKAMU B OOJACTH YIPABICHUS MPOSKTaMH HEOOXOIUMBI IS
YCIIEITHOTO OCBOCHUSI U BHEJPEHUS HMHHOBAIIMOHHBIX TEXHOJOTUH, OMPEIENISIOIINX MPOMBIILICHHOE
pPa3BHUTHE U YIIPABJICHHUS, CO3JaHUS U peaTH3alliil HHHOBAIIMOHHBIX MPOEKTOB, TPO(HECCHOHATLHOTO
JUYHOCTHOTO POCTa M CAMOPA3BUTHUS, KPEATUBHOTO PELICHUS 3a]a4 TEKYIIET0 U CTPaTernyeckoro
VIpaBJICHUS: HAYWHAS C YIOPABICHUS TMEPCOHAIOM M 3aKaHYMBAs OCBOCHHEM HAYKOCMKHX
TEXHOJIOTHI.

3agauu U3ydeHHs TUCHUILINHBI
OCHOBHBIC 33/1a9U U3yUCHUS JTUCIUTLINHBL
— W3YYEHHE OCHOBHBIX METOJOB M TEXHOJOTHI yIpaBiIeHHUS MPOCKTaMH: CO3JaHHE KOHIICTIIHU
MIPOEKTa, KOMaH/IbI POCKTA, IIAHUPOBAHKE IMPOCKTA, PeaTU3aIUs U T.1I.;

— U3YYEHHE OCHOBHBIX TEXHOJIOTUH TPOEKTHOTO VIPABICHHS: XapaKTEPUCTUKU, CIOCOObI
MPUMEHEHHUS, OTPAaHUYCHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIOJIb30BaHUs (IPUMCHECHHUS) U
T.1.

— (opmupoBaHNEe U PA3BUTHE TEOPETUUYECKUX 3HAHUNA M TMPAKTUYECKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO U COIMAIBLHOTO MPOEKTUPOBAHUS U YIIPABIECHUS IPOEKTAMHU.

OOyuenne mo aucnuiuinHEe «[ OCyIapCTBEHHBIE TPOTPAaMMBI M MPOCKTH» HAIMPABJICHO Ha
dbopMupoBaHUe y 00y4arOIMIUXCS CIEAYIONUX KOMITETEHIINH:

KOI[ H HAMUMCHOBAaHHE I/IH}]I/IKaTOpr HOCTHKCHU A KOMIICTCHIINH

KOMIIEeTeHI M

VK-2. Criocoben omnpeznensats kpyr | MYK-2.1. ®opmynupyeT COBOKYIMHOCTb 3a/a4 B paMKax
337184 B paMKaX TOCTABICHHOM 1[e/I} | TIOCTABIEHHOM IIeMM MPOEKTa, PENIeHHe KOTOPBIX 00ecreunBaeT

U BBIOMPATh ONTUMAJIbHBIE CIOCOOBI | ©€ AOCTHIKCHUE.
NYK-2.2. Onpenensietr cBI3U MEXIy NOCTaBIECHHBIMH

150:¢ peleHus, HUCXOIs u3

NIEHCTBYIOIMX  TPABOBBIX  HOPM, 3aJja4aMi, OCHOBHBIMH KOMITOHEHTAMH IPOEKTA U OKUTAEMBIMH

S PECYPCOB 41 | PE3Y/IBTATaMU €10 pean3alyu.

N NYK-2.3. BeiOupaer onTuUMajibHbIE CIIOCOOBI IUIaHUPOBAHUS,

OTpaHHHCHUH pacmpeneneHus 30H OTBETCTBEHHOCTH, PEIIeHN 3a/1a4, aHaIn3a
PE3yIBTATOB C yUETOM JAEUCTBYIOIIMX MPABOBBIX HOPM,
HMMEIOIINXCS YCIOBUM, PECYPCOB U OTPAaHUYEHUN, BO3SMOKHOCTEN
VCIIOJIb30BaHMSI

VYK-5. Cmnocoben BocnpunuMath | MYK-5.1. Amanusupyer u HHTEpIpPETUPYET COOBITHS,

MEXKKYIbTYPHOE pa3H006p33He COBPEMCHHOEC COCTOSAHUE O6HICCTBa, IIPOABIICHUSA €TI0

00IIeCcTBa B COLMANBHO- | MEKKYJIBTYPHOIO PasHOOOpasHs B COLUAIBHO-HCTOPUICCKOM,

HCTOPHUECKOM, ATHYECKOM | | 9TMIECKOM M HHUIOCOPCKOM KOHTEKCTAX.

NYK-5.2. Oco3HaeT cucteMy O0IIEUYEIIOBEYSCKUX [ICHHOCTEH,

¢dmrocopckoM KOHTEKCTaX 5
NMOHMMACT 3HAYUCHUC IJId PA3BUTHUSA IUBUIN3AIUN




5

MHTETPAIAH

HCTOPUYECKOr0 HAcAEeAUs U COLUOKYJIBTYPHBIX TpaauLui
Pa3INYHBIX COLMATBHBIX TPYIIIL, STHOCOB U KOH(ECCHH, a TaKKe
MHUPOBBIX PEIUTHH, PUIOCOPCKHUX U ITUUECKUX YUCHUH
NYK-5.3. B3aumoaeicTByeT ¢ TF0ABMHA C YIETOM
COLIMOKYJIBTYPHBIX OCOOCHHOCTEH B LENSAX YCIEITHOTO
BBITIOJTHEHUS TPO(eCCHOHATBHBIX 33124 U COLMATIbHOM

2 MecTo IMCUMIVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbI

Hucnunnmna

«"ocynapcTBeHHbBIE

POrpaMMbl

(aKyIbTaTUBHBIX JUCHMIUIMH OOpa30BaTEIbHONH IMPOrpaMMbI

u3ydaercs B 3 ceMecTpe 00yUeHHUs.

HI/ICHI/IHHI/IHa B3aUMOCBA3adHa JIOTUYCCKU U COACPKATCIIbHO-METOAUYCCKH CO CICAYHOIINMHU

nucuurmuHaMu U npaktukamu OIOIT:

BBeneHue B IPOEKTHYIO NEATEIBHOCTD;
BBenenue B npogeccuio;

VYipasieHue npoeKTamu;

[IpoekTHas neATEIbHOCTD;

[TpousBoacTBEHHAs MPaKTUKA (IIPOEKTHO-TEXHOIOIMYECKas).

3 CTpykKTypa u cojepKaHue JUCHUILTHHbI

OO6mas TpyaoeMKOoCTh (00beM) AUCUMILIMHBL «I 0CyJapCTBEHHbIE POTrPaMMbl U IPOEKTHI»

COCTaBJISIET 2 3aYETHBIE €AMHULIBI, T.€. 72 aKaJleMUYEeCKUX Jaca.
Bun npomexxyTouHoii arTectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHoIi padoThI H TPY10€MKOCTh

(o popmam oOyueHus)

3.1.1 Ouynas dpopma o0yueHus

U TPOCKTLD»

OTHOCUTCSI K 4YHCIY
MOJATOTOBKM  OakamaBpa TIO
HarnpaBjeHuto noarotoBku 09.03.02 HMudopmanmoHHbIE CHUCTEMBl UM TEXHOJOTUH M TMPOPHUIIO
WuTennexryanbHbie HHPOPMAIIMOHHO-U3MEPUTENBHBIE CUCTEMBI JUII OYHOUW (POpMBI OOYUYCHUS H

Ne . KoanuectBo CemecTpbl
w/n Bup yuyeOHo# padoThI qacoB 5
1 | AyauTopHble 3aHATHSA 36 36
B toMm uucre:
1.1 | Jleknuu - -
1.2 | Cemunapckue/mpakTHUYECKUE 3aHATUSL 36 36
1.3 | JlaboparopHbIe 3aHITHS - -
2 | CamocTosiTeIbHAsSI padoTa 36 36
B ToMm uncie:
2.1 | IloaroToBKa U BBIMOJTHEHUE MMPAKTUYECKUX 36 36
3aJaHui
3 | [IpomexkyTouHas aTTeCTALMS
3adet/nud.3auer/3K3aMeH 3a4er 3a4er
Hroro: 72 72




3.2. TemaTuyeckuii NJjiaH U3y4eHUs AUCHUILTHHBI
(mo popmam 0OyueHus)

3.2.1 Ounas popma oOy4eHHS

TpynoemMkocThb, yac
AyautopHast pabora
Camoc
Ne Paseibl/TeMbl Cemuna | JIabo | Ilpakr TosITe
n/n AHCHMILTHHDI Beero | Jlexy | PCMS/ | PaTo | muecka | oo
NPaKTUY | PHBIC s
170 pabort
€CKHe | 3aHs | MOJATOT a
3aHATUS | TUS OBKa
1 BBenenue. YnpabieHue 4 2 2
rOCy/IapCTBCHHBIE TIPOTPaMMaMH U
MPOEKTaMH KaK Hay4Hasi JUCIUTLINHA
U TpakTHueckas cepa AesaTenbHOCTH
2 Tema 1. Uto Takoe npoekt? 2 1 1
OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIIETIITUN 4 2 2
IIPOEKTa, OCHOBHBIE TPEOOBaHUS K
KOHIICIIITUT
4 Tema 3. OcHOBHBIEC 3aKOHOMEPHOCTH 6 3 3
YIpaBIICHUS MPOCKTAMH B TPOSKTHOM
JESITeTbHOCTHIO
5 Tema 4. bu3zHec- miiaH MpoeKTa 4 2 2
6 Tema 5. Opranu3zanus npoeKTa 4 2 2
7 Tema 6.Komanna npoexta 8 4 4
8 Tema 7. TaliM — MEHEKMEHT 4 2 2
MPOEKTa
9 Tema 8. Pa3paboTka 1 npuHsATHE 8 4 4
YIIPaBICHUYECKUX PEUICHUI
10 Tema 9. Pruck- MeHEPKMEHT TIPOCKTA 8 4 4
11 Tema 10. )Ku3HEHHBIN UK TIPOEKTA 8 4 4
12 Tema 11. 3aBepuieHue npoexkTa 4 2 2
13 Tema 12. MapkeTHHT mpoekTa 4 2 2
14 O030pHOE MpaKTHYECKOE 3aHATHE 4 - 2 2
dopma aTTecTaluu: 3a4eT
Hroro 72 36 36

3.3.  Coaep:xaHue TUCHUNINHBI

BBe}]eHHe. FOCY}IapCTBeHHBIe HpOTpaMMBI nu HpOCKTBI KakK Haquaﬂ OUCHUIIJIMHA U
npaxkTuyeckas cdepa JesTeaIbHOCTH.

OCHOBHI)Ie IIOHATHUA JUCHUITIINHBI «rOCY}IapCTBeHHLIe HpOl"paMMBI nu HpOGKTI)I».
VpasieHue rocyaapCcTBEHHBIE IPOrpaMMaMHi U TIPOEKTAMH B COBPEMEHHOM MHpE: 3HaYE€HHE JUIs
pa3BUTHs HAYYHO- TEXHMYECKOrO MPOLECca U OOIIECTBA, OCOOEHHOCTH OPraHU3alU MPOEKTHOU
JEATETBHOCTH, MUPOBOM OIBIT. OCOOEHHOCTH IPUMEHEHHUS IPOEKTHOTO 00yYeHHs B Chepe BBICIIETO
UIDKEHEPHOTO O00pa3oBaHUs M BIMSAHUE IIPOEKTHOrO 0O0ydeHHs Ha NpodecCHOHATBHYIO
KOHKYPEHTOCIIOCOOHOCTh.  YT0  Takoe mpoekr? OCHOBHbIE  XapaKTEPUCTUKH  IIPOEKTA.
Knaccudukanus NPOEKTOB, NMPU3HAKKM KiacCH(HUKALUKM NPOEKTOB. Llenu CO31aHus IPOEKTOB.
Wcropust pa3BuTHs yIpaBieHUs mpoekraMu. [IpoeKT Kak 0OBEKT YIpaBIeHUS.




Tema 1. Yto Takoe npoekT? OCHOBHbBIE XapaAKTEPUCTUKU IIPOEKTA.

Knaccugukanus npoekToB, Npu3HaKU KiIacCU(UKAIIMHA TPOSKTOB. Llenn co3aanus MpoeKToB.
Hcropus pa3BuTHUs YIpaBieHUs NPOEKTaMU B paguoTeXHUKe. [IpoeKkT kak OOBEKT yIpaBiIeHHUS.
Metononorus ynpaBieHUs MPOCKTAMH.

Tema 2. Pa3paboTka KOHIEIIIUK [TPOCKTA, OCHOBHBIC TPEOOBAHUS K KOHIICIIIMU, TBOPUECKOE
MBIIUICHHUE.

ITpoekT kak cnoco0 yAOBIETBOPEHUS COIMAIBHOM MOTpeOHOCTH o0mecTBa. Maes mpoekra:
(hopmanuzaiys e, anbTepHATUBBL, MapaMeTpbl oToopa. KiroueBas nues

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMU Tpollecca YIpPaBICHHUsS MPOEKTaMU U
IPOEKTHOH J1eATENbHOCTBIO.

[IpoekT kak cucrema (KapTa poeKTa, NaclopT MPOEKTa, CTPYKTypa poekTa). [InnorakHblii
HPOEKT

Tema 4. buzHec-TUIaH NMPOCKTA.
TpebGoBanust kK copepxanuio OU3HeC-TUIaHa, BUAbI On3Hec-T1aHa. OCHOBHBIC pa3/ieiibl U UX

xapakTepucTuKu. O1ieHKa PUBJIEKATEIIbHOCTH OU3HEC-TIIaHa U1 HHBECTOPOB.

Tema 5. Opranusanus npoeKTa.

Opranusanus NpoeKTHOM AesaTenbHOCTH. OLlEHKa pecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnsist cpena npoekra. Crelikxoiaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHHUE U
YIIPaBJIICHUE BHYTPEHHEN CPEAON IPOEKTA.

Tema 6. Komanaa mpoekra.

OcHOBHbBIE 3aKOHOMEPHOCTH (OpMHpOBaHUS KOMaHABl MPOEKTa, COLHUATIbHBIE POIH.
Tpe60BaHI/I5[ K KOMIICTCHTHOCTH YYAaCTHHUKOB KOMAaH/IBbI. Kusnennri OUKJII KOMaHZbI ITPOCKTA.
OpranuzannoHHas KyJabTypa MpOeKTa.

Tema 7. Taitm MEHEHKMEHT MPOEKTA.

TaitM-MeHEeDKMEHT MPOEKTa — 3TO METOJBI yrpaBiieHus: BpemeHeM. [[nst oOydgaromerocs —
TEXHUKU CaMOOPTaHU3allMh M YIpaBleHUst coboi. TaliM-MEHEeIKMEHT MOMOTraeT YelOBEKY WU
KOMITAHWH TUIAHUPOBATh BpeMsS M SKOHOMUTH pecypchl. UeM Oouibllie 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE KAUYECTBO HaIlle paObOThI U KU3HU.

OcHOBHBIEC TEXHOJIOTUHY TUIAHUPOBAHUS BpEMEHH U yIpaBiieHus. BpeMst Kak 0JIMH U3 rJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaH4eHus IpoeKkTa, quarpamMma ['anTa.

Tema 8. PazpaboTka u mpuHsITHE YIPaBICHUYECKUX PEIICHHN.

VYpaBileHYeCKOE PELIEHUE MPEANOoIaracT CpaBHUTEIbHYIO OLIEHKY psiia albTepHATHUBHBIX
BapMaHTOB M BbIOOp M3 HUX ONTHMAJIbHOTO, B HAMOOJbIIEH CTENEHU OTBEYAIOLIEro MHTEpecaMm
npoekTa. PazpaboTka 1 mpuHATHE yIIpaBIeHUYECKUX PEIICHHI B polecce pa3paboTKU U pealn3aluu
npoekta. Bunel (kiaccudukanys) ynpaBieHUYECKHX PEIICHUH, OCHOBHBIE TEXHOJOTUU MPHUHSTUS
yIpaBJIEHYECKUX pelieHni. MeToabl olleHKH 3 (GEKTUBHOCTH YIIPABIEHYECKUX PEIICHUI.

Tema 9. Pruck-MeHeKMEHT MTPOEKTA.

[Toprdens puckoB npoekTa u ero popmMupoBanue. JlonycTumple/ HEAOMYCTUMBIE [TOKA3aTEIN
puckoB. OLlEHKa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJOTMH YIPABJICHUS PUCKAMH IPOEKTA.
Bnusinue puckoB Ha mpolecc peanus3aliy MpoeKkTa (CTOMMOCTh, pecypchl u T.4.) Knaccudukanus
WHBECTUIMOHHBIX PUCKOB. YTIPAaBJIEHUE PUCKAMHU ITPY HUHBECTUPOBAHUHU.

Tema 10. )KusHeHHBIH UK TPOEKTA.



JKW3HEHHBIN LMK MPOEKTA - 3TO MOCJIEI0BATENBHOCTh 3TAIOB, YEPE3 KOTOPHIE MPOXOMAST
IPOEKTH OT WHUIMALMH JI0 3aBEPIICHUSI HE3aBUCUMO OT MX CIEeHUPHUKH. YeTKoe MOHMMaHue STHX
da3 mo3BOJSET MEHEKepaM U PYKOBOJUTENAM MaKCUMalbHO 3(PPEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIE CTaMM XU3HEHHOTO LHMKIA TMPOEKTa, MX XapaKTePUCTUKA U (PYHKLIUH.
VYpaBieHue )KM3HEHHBIM [TUKIJIOM IPOEKTA.

Tema 11. 3aBepiieHue mpoekTa.
3aBepiieHre MPOEKTa: OCHOBHBIC 3aKOHOMEPHOCTH U craguu. OueHka 3¢(EeKTHBHOCTH
npoekTa. COlMaIbHBIN U IKOHOMHUYECKUH A(P(PEKT OT peain3aluy MpoeKTa.

Tema 12. MapkeTHHT ITPOEKTAa.

MapKeTHHTOBOE COIPOBOXJICHUE IPOCKTAa W IIECTh COCTABJISIONIUX: MAapKETHHTOBHIC
UCCIICIOBaHMS;, pa3pabOTKa CTpaTeTMd MAapKeTHHTa; (OPMHPOBAHHWE KOHIEMIIMA MapKETHHTA,
mporpaMMa MapKETHHTA TPOEKTa; OI/HKET MApKETHHTa MPOEKTa; peaH3aliis MEpOIPHITHHA TI0
MapKETHUHTY IIPOCKTA.

3.4. TemaTuka ceMHHAPCKUX/MPAKTHYECKHUX H JIAOOPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTUUCCKHUE 3aHATHS
Cemunapckoe/mpaktuyeckoe 3anaTue 1 k Teme Baenenue. I'ocynapcrBeHHbIE

NMPOrpaMMbl M MPOEKTHI KAK HAYYHAsl JUCHUILIMHA U NpaKTH4YecKas cepa 1esiTeTbHOCTH.

[IpencraBienne mpernoaaBarels, MPOBEpKa COOTBETCTBUSL YICOHON TpyNIbl U KOJUYECTBA
CTY/ICHTOB B Heil. @DOpMHPOBaHUE OKOHYATEIBHBIX CITMCKOB CTYACHTOB C 3J1. IOYTOBBIMH aPECaMHU.
OOGcyxaenue:

— ¢opmara yueOHBIX 3a/IaHUil WHIMBHUYAIbHBIX, KOJUICKTUBHBIX;
— TeM pedeparos/acce Mo AucIUILIInHE «I 0CyIapCTBEHHBIEC TIPOTPAMMBI U TIPOCKTHI;
— OpraHu3alys U MPOBEACHUE TEKYIEro KOHTPOJIS 3HaHUH oOyuaronuxcs B (hoopMe orpoca.

Br16op temsbl pedepara/scce, mpeacTaBIsIONIero cOO0H KpaTKOe U3JI0KEHNE B TUCEMEHHOM
BUJIE TOJTYYCHHBIX pPE3yNbTaTOB TEOPETUUYECKOTO aHajn3a OIpeaeleHHOW HayyHou (y4eOHO-
UCCIIEIOBATEIILCKOW) TEMBI, TJIe CIYyIIaTelb PACKPHIBAET CYTh MCCIEIYyEMOU MPOOIEMBI, TPHBOHUT
pa3ryYHbIe TOUKH 3pEHUs, a TaKKe COOCTBEHHBIE B3TJISAbI Ha HEe.

YTOo4YHEHUE TeMaTHKH pedepaToB U BHICTYMAIONINX K 3aHATHIO 2.

CemuHapckoe/mpakTuueckoe 3ansatue 2 Kk Teme 1. Uto Takoe mpoekt? OCHOBHBIE
XapaKTepPUCTUKHU MPOEKTA.
OOcyxneHrne TOHATUA TPOEKT, LeNell U 3ajad yIpaBJieHHUs] MPOEKTaMU; ATAloB MPOEKTa M UX
BBITIOJIHEHHE. 3yueHne CylecTBYIONINX MEKTYHAPOIHBIX U POCCUMCKUX aCCOLMAIINK YITpaBICHUS
npoekTaMu. MexayHapoIHbIe M HAllMOHAJIbHBIE CTAHAAPTHI YIIPABIECHUS POEKTAMH.

Opranu3anys 1 MpOBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWKM o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

CemuHapckoe/npakTuyeckoe 3aHaTHe 3 K Teme 2. PazpadoTka KoHUeNnuMu NPOEKTa,
OCHOBHBbIE TPeOOBAHNS K KOHLENINH, TBOPYECKOE MbILIIJICHHE.

OOcyxaeHne KOHIENUUH MpoeKTa. V3ydeHne OCHOBHBIX TpeOOBaHUM K KOHIEMIHU.
TpeboBanus k ee cofeprkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO ITPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUH oOydaroniuxcsi B popMe orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 4.



CemuHapckoe/mpakTuyeckoe 3ansitue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH
yIpaBJieHHs MPOEKTAMHU U IPOEKTHOM 1eITeJIbHOCTHIO.

OOcyxeHne TEpMHUHA «IPOEKTHAs JAEATEIbHOCTbY», BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUHU MPOEKTOM. UTO Takoe >KM3HEHHBIN UK MpoeKTa: ero ¢as3el u dtambl. OCOOCHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM MpoekTa. [lapaMeTpbl M XapakTEpUCTUKU MPOEKTHHIX pPaboT.
Mogenu u cTpaTeruu yrpapieHUs IPOCKTAMHU.

Opranu3zanys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HAHUI oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 5.

CeMuHapckoe/npakTuyecKkoe 3aHsitue 5 k Teme 4. buznec-mian npoexkra.

OO6cyxaeHne moHaTusi Ou3Hec-TIaH mpoekTa. [Iporecchl U ypoBHH TUTAaHUPOBAHMS TTPOCKTA.
B3aumocBs3p  (QyHKIMI yhpaBieHHWs MPOEKTOM U OusHec-miaHa. l[IporeccHpt MmMoaxXxom K
yrnpaBieHuto MpoekToM. I[lpunnumnel >¢dexkTuBHOTO yrpaBieHHs NpoeKToM. busnec-mian u
MOCJIEIOBATEILHOCTH ATAOB YIIPABICHUS IPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIONIUX K
3aHATHIO 6.

CemuHapckoe/mpakTuyeckoe 3ausitue 6 k reme 5. Opranu3zanus npoekra.

OOcyxxnenue MOHATHS opraHu3alus npoekrta. [IpoeKkTHBI aHalW3: CTPYKTypa U COCTaB.
Kputepun ouenku u orbopa mpoekta. Pa3paborka muccum, meneid u 3amgad mpoekra. [Ipasuiia
MOCTpOEHUS JiepeBa 1eneit. Peccypco-obecnieuenne npoekra: TpeboBaHuUs K HEMY.

Opranu3zaiys u NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHUM oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHATHIO /.

Cemunapckoe/mpaktuuyeckoe 3ansitue 7 k teme 6. Komanaa npoexra.

OcHOBHbIE MNPUHLUIBEI (POpMHPOBAHUS KOMaHIbl INpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHSI KOMaH Ibl. YTIpaBlieHHEe KOMMYHUKAIIUSIMH B KOMaH/Ie.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIONIUX K
3aHATHIO 8.

Cemunapckoe/mpakruuyeckoe 3aHstue 8 k teme 7. TaiiM-MeHeIXKMeHT NpoeKTa.

OO6cyxeHre MoHITHs TaM-MEHEIKMEHT MPOEKTa Kak MEeTOoa yIpaBieHus: BpemeHeM. s
oOyyJaromerocs — Kak TeXHHKa CaMOOpraHU3aIlui U yrpasieHus coboi. [InmanupoBanue BpeMeHH 1
HSKOHOMHUS PECYPCOB B YIPABICHUHU IIPOECKTOM.

Opranu3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHHWK o0ydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKH pedepaToB U BBHICTYMAIONIUX K
3aHATHIO 9.

Cemunapckoe/mpaktuyeckoe 3ansitue 9 k Teme 8. PaspaGorka M npuHsTHE
YIPaBJIeHYECKHUX PeLIeHUI.

OOcyxneHrne ympaBlIGHUYECKOTO pEIICHHS Ha OCHOBE aHaimm3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATUS B YIpPaBIEHUH NPOEKTOM. Touka 6e3yObITouyHOCTH. OOCYXIeHHE
IJITAHUPOBAHUS aCCOPTHMEHTA M aHAJIM3a ACCOPTUMEHTHOM MNONWUTHKHU. [IpuHsATHE pemeHuil 1o
neHooOpa3zoBanuto. OOCyXIeHHE 3a7a4 ONEPATUBHOIO M MEPCIIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranu3zaiys ¥ NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHUM oOydaromuxcsa B opme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIIUX K
3aHATHIO 10.
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Cemunapckoe/npakrudeckoe 3aHsitue 10 k teme 9. Puck-MeHeIKMEeHT MPOEKTA.
OO6cyxaeHne pucKk-MeHeHKMEHTA MPOeKTa KaK MOCTOSHHOTO IpoIiecca, 1ellb KOTOPOTro

OTIPEACIUTE U MPEAOTBPATUTD PUCKU JINOO MUHUMHU3UPOBATH UX MOCIIEICTBUS IS

npoekta. OOcyXIeHNnEe NHBECTUIIMOHHOTO PHUCKA KaK BO3MOYKHOCTH YaCTUYHOU WJTH MTOJTHOM MOTepH
WHBECTOPOM COOCTBEHHBIX BIOXeHUU. OOCYXIeHNE HETUBEPCUPHUIIUPYEMBIX (CUCTEMHBIX ) PUCKOB!
PBHIHOYHBIN, PUCK W3MEHEHHS MPOLEHTHBIX CTaBOK, BATIOTHBINA, MHQISIIMOHHBINA MOJUTHYCCKUH.
OOcyxaenue  auBEepCUPUIMPYEMBIX  (HECHCTEMHBIX) PHCKOB: JEJIOBOrO, (DMHAHCOBOTO,
orepannoHHOr0. OOCYXKIEHHE METOJIOB OIEHKH MHBECTUIIMOHHBIX PUCKOB: DKCIIEPTHOTO METOJA,
METO/1a aHaJIN3a, METO/]a aHAJIIOTUH, METO/Ia KOJTMYECTBEHHOW OLIEHKH.

Opranu3anys 1 MpOBEACHUE TEKYIIETr0 KOHTPOJIS 3HaHWK oOydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTUKU pedepaToB U BBICTYMAOIUX K
s3ausTuio 10.

Cemunapckoe/npakruueckoe 3ausitue 11 k reme 10. )Ku3HeHHbII UK/ IPOeKTA.

OO6cyx1eHre )KU3HEHHOTO IUKJIa MpoeKTa. JKU3HEHHBIN UK TPOEKTa IOMOTaeT: yIyUIIUTh
KOMMYHHKAITMIO MEXKIY KOMAaHION M 3aKa3unKamu, ObITh YBEPEHHBIM, YTO IICJb JOCTHIKAMA C
MOMOIIBIO JIOCTYIHBIX PECYpPCOB; YIPAaBIATh PUCKAMH W MHUHUMH3UpOBaTh ux. O0cyxaenue ¢as
YKU3HEHHOTO IHUKJIA TIPOSKTA: MHUIIHAIINS, TUTAHUPOBAHUE, UCTIOJTHCHHUE, KOHTPOJIb, 3aBEPILICHUE.

Opranu3zaiys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HAHUI oOydarommxcs B ¢popMe ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIOMINX K
3aHsATHIO 11.

CemuHapckoe/npakTuyeckoe 3ansitue 12 k reme 11. 3aBepuieHue npoexra.
OOcyX/IeHHe 3aBEpIICHHs] IMPOEKTa KaK 3aKIIOYUTENFHOTO JTama ero KU3HEHHOTO IIHKIIA,
pe3yNbTaToOM KOTOPOTO SIBIISIETCS MOJITBEPKICHUE U JTOKYMEHTaIbHOE
oopMIICHHE 3aBEpIICHUS BCEX pPa0OT MPOCKTAa M OKOHYATEILHOE pPAa3pelIeHHE BCEX CIIOPHBIX
BOIPOCOB MEXIYy 3aMHTEPECOBAaHHBIMU CTOpOHaMH mpoekTa. OOcykIeHue CIeHapueB 3aKpbITUS
MPOEKTA:

— €CTECTBEHHOE 3aBeplleHHe MpoeKTa (IMPOUCXOAMT, KOT/Aa MPOEKT JIOCTUTaeT CBOUX KOHEYHBIX
1esIei ¥ 3aKphIBAETCSl €CTECTBEHHBIM 00pa30M B CPOK);

— HEECTECTBEHHOE 3aBepIlIeHUE MPOEKTa (TPOUCXOIUT, KOT/Ia MPOEKT TOCTUTACTIPEKICBPEMEHHOTO
3aBCPUICHUA TII0 PA3JIMYHBIM I[IPUYUHAM: (1)I/IHaHCOBI:IM; N3MCHCHUAM prHO‘IHOﬁ CUTyalluu,
npocyéTaM MpU TUIAHUPOBAHUM U B XOJ€ pPeau3allii MPOEeKTa; BOSHUKHOBEHHS YCIOBUN,KOTOPHIE
JIeNar0T peai3alIiio MPOEKTa JJIsI HHBECTOpa OECTIONE3HOM).

OO6cyxneHue anropuTMma 3aBepiieHusl npoekta. OOcCykIeHHUE H3MEpeHHUs OLEHKHU COLUaIbHOU
SHAYUMOCTH IIPOCKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIUX K
3aHATHIO 12.

Cemunapckoe/mpakTuuyeckoe 3ansitue 13 k Teme 12. MapKeTHHT poeKTa.

OOcyxeHre BHEUIHEr0 W BHYTPEHHEr0 MapKeTHHra IMpoekTa. PaccMoTpuM MapKeTHHT B
JIBYX acleKTaX: CoJiepKaHne MapKETHHTA IMPOEKTa U pean3alis MApKETHHTA Ha Pa3IMIHBIX dTarmax
€ro JKM3HEHHOro nukia. OOCyXIeHHe IIeCTH COCTaBJSIOIIUX MApKETHHra: MapKEeTHHTOBBIE
UCCIICIOBAaHMS;, pPa3paboTKa CTpaTeTMH MapKeTWHTa; (OPMHUPOBAHWE KOHIENIIMA MAapKETHHTa,
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKEeTWHIa MPOEKTa; pealu3alus MEpOIpHUATHH MO
MApKCTHUHTY ITPOCKTA. MO)IGJ'II: JKU3HCHHOI'O HUKJIAa MPOAYKIMU KaK OAWH M3 BAXHBIX 3JICMCHTOB
KOHIICTIIIUH MTPOEKTA.

3aciymmBanue pedepaToB 1O TEME 3aHATHS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

3.5.
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CeMunapckoe/npakruyeckoe 3ausitue 14. O630pHoe npakTU4ecKoe 3aHsITHE.
O0630pHOE TpaKTHYECKOE 3aHsATHE: MPOEKT Kak O00BeKT ympasineHus. OpraHuzanus u
IPOBEICHUE TEKYIIETO KOHTPOJIS 3HaHUH oOyuaromuxcs B hopme onpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
JlaGopaTopHbIe 3aHATHS HE IPEITyCMOTPEHBI.

TemMaTuka KypcoBbIX IPOEKTOB (KyYPCOBBIX padoT)
KypcoBble npoekTsl (KypcoBbie paboThl) HE MPETyCMOTPEHBI.

4 Y4yeOHO-MeTOAUYECKOe U MH(OPMAITMOHHOE 00ecIiedeHne

4.1 HopmatuBHble 1oKyMeHTbI H 'OCTb1
HopmaruBubie noxkymentsl 1 ['OCThl npu W3y4eHMM IUCHMIUIMHBI HE MCIIOJIb3YHOTCS.
OOyuaronyecs NOpU M3YyYEHUH JAUCHUIUIMHBI TPU HEOOXOJUMOCTH MOTYT BOCIHOJIb30BaThCs

OTpacyieBbIMU HOpMaTUBHBIMU AokyMeHTamu U ['OCTamu.

4.2 OcHoBHas JUTepaTypa
1. Bep3yx, D. YpasieHue npoeKTaMu: YCKOPEHHBIH Kypc 1o mporpamme MBA / 3. Bep3yx.
- M.: Jlnanekruka, 2019. - 480 c.
2. banamor, A.W. YnpasieHue npoektamu: Y4YeOHUK U MPAKTHKYM JUISl aKaJeMHYECKOTO
OaxanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y6, A.T. Ynpasnenue npoekTaMu: YUeOHMK M NPAKTHKYM I aKaJeMHYeCKOro
OakamaBpuata / A.T. 3y0. - JTro6epupr: FOpaiir, 2016. - 422 c.

4.3 Jlono.tHUTebHAs JTUTepaTypa

1. Busnec. [Tonnas sHnukinonegus. — M.: Dxemo, 2012,

2. busnec-suruknonenus / [ox pexa. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. VIHHOBaIMOHHBII MEHEKMEHT [ DIeKTPOHHBIN pecypc]: yueOHoe nocobue, Ky3neros b.
T., Ky3menoB A. b.,, IOswuru-Jlana 2015 1., 364 crpammmel - Pexum jgocryma:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. WubopMaMOHHO-TEXHOJIOTHYECKOE UM NPOTpaMMHOE OOecreueHHe  YIpaBIeHHS
MPOEKTOM [ DNEKTPOHHBIN pecypc]: yuebHoe nocobue, Brinerxkanuna A. O., lupekr-Menua 2015 .,
429 crpanwi - Pexxum noctyna: http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5. VYmpaBieHue NpoeKTOM [DIEKTpPOHHBIM pecypc]: ydyeOHO-METOAMYECKUH KOMILIEKC,
I'opOoBuos I'. ., EBpasuiickuii otkpeiTbiii uHCTUTYT 2009 1., 288 crpanun - Pexxum nocryma:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. VYmpasienue puckamMu [DIEKTpOHHBIH pecypc]: ydeOHoe mocobue, bammuua K. B.,
Bopo6res C. H., Iwuwutu-Jlana 2012 r., 512 crpanunnr - Pexum  gocryna:
http://biblioclub.ru/index.php?page=book _red&id=117545&sr=1

7. HetoroH, P. Yipasienue npoektamu ot A 110 51/ P. HetoToH. - M.: Anbninna [TaGnuriep,
2018. - 180 c.

8. Odunmansubiii caiit denepanbHOi Ciyk0bl TocyaapcTBeHHO# craTuctuku (Poccrar)
http://www.gks.ru

9. PocOusneckoncantunr http://www.rbk.ru

10. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u 3kosoruu PO. http://www.mnr.gov.ru

11. T'ocymapcTBeHHOE yIpaBJIEHUE. ONEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOrHO3UPOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHCTPAaTHBHO-YIIPABICHUECKUI TOPTAIL.



http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
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14. www.akeu.ru — accorianus KOHCYJbTAaHTOB 110 S5KOHOMHUKE M YIIPABJICHUIO.

4.4 JnekTpoHHbIE 00pa3oBaTe/IbHbIE PeCypchl

1. Odunuansueiii caiit PenepanbHON CIIy>KObI TocyaapcTBeHHOH cratuctuku (Poccrar)
http://www.gks.ru

2. Pocousneckoncaxtunr http://www.rbk.ru

3. MHHHUCTEPCTBO MPUPOIHBIX PECYPCOB U 3Kosoruu Pd. http://www.mnr.gov.ru

4. HWucrutyt nemorpaduueckux uccieaoBanuii hitp://www.demographia.ru

5. T'ocymapcTBeHHOE yIpaBJICHHE. DNEKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

6. IIporHo3sl ¥ IPOTHO3UPOBaHKUE WWW.Prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm — agMUHKCTPATHBHO-YIIPABICHUYCCKUH TOPTAJL.

8. www.akeu.ru — accoranus KOHCYJIbTAHTOB 110 S5KOHOMHKE M YITPABJICHHUIO.

30P B cucreme LMS He npexycmoTpeH.

4.5 JIuueH3M0HHOE U CBOOOTHO pacnpocTpaHsieMoe MPorpaMMHoOe odecrevyeHue
1. IIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe PO ecCHOHATbHbIE 0a3bI JAHHBIX U HH(POPMAIIMOHHDBIE
CIPABOYHbIE CHCTEMBI
1. CIIC  «Koncynbrantllmroc:  Hexkommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata obpamenus: 16.02.2023). — Pexxum goctyma: cBOOOIHBIN.

5 MaTepl/laJIl)HO-TeXHI/I‘IeCKOC o0ecreyeHue

1. AynuTopus Ans IpOBEACHHS MPAKTUIECKUX 3aHATUH.

2. VnTepakTuBHAs 10CKA.

3. KoMmmbroTepHslit K1acc ¢ BBIX0I0M B MIHTEpHET.

4. Aynutopus JUIsl TPYITIOBBIX Y HHIWBUIYaTbHBIX KOHCYJIBTAIUN, TEKYIIETO KOHTPOJIS U
MPOMEKYTOUHOM aTTecTaIuu.

5. Aynuropus Ui CaMOCTOSITENbHON pabOTHI.

6. bubnnoreka, YMTaIbHBIHN 3aIl.

6 MeTtoauyeckue peKOMeHIAMI

6.1 Meroanueckue peKOMEHIANUM [JIsl TpenojaBaTesisi MO0 OPraHuU3alUu
00y4eHus

JlanHblil pazzen HacTosmiedl pabGouel mporpaMMmbl NpeaHA3HA4YeH JUIsl HAYMHAIOIIHUX
npernoJiaBaTesyei u CrenualucTOB-IIPaKTUKOB, HE HMEIOIINX OIbITa IPETo1aBaTeIbCKOM padoThI.

OcHOBHOE BHMMaHHE B IPOIECCE OCBOCHHUS TEM Kypca IMpernojaBaTelio ClelyeT YAEIsITh
BOINpocaM (pOpMUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON JEATEIbHOCTH.

[Ipu u3ydyeHUH ITUCHUIUIMHBI HEOOXOAUMO O0ECeYnTh MTOHUMaHUE CTY/IE€HTaMU CYLTHOCTHU
IIPOEKTHOM IEATENBHOCTH U IPAKTUUECKOE OCBOCHUE METOOJIOTUH Pa3BUTHSI MHHOBALIMOHHOW UEH
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe HW3y4eHHME OCHOBHBIX BOIPOCOB pAa3A€iIOB  AMCHMIUIMHBL  JIOJKHO
3aKpEeIUIAThCS AaKTUBHOM IpaKTUYeCKoW paboToil B paMKaxX IUCHUIUIMHBI «l OoCyJapCTBEHHBIE
IIPOrPaMMBbI U ITPOEKTHI».


http://www.akeu.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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Jis  akTUBU3alMK  y4eOHOrO Iporecca MNpU H3YYEHUH AUCHUIUIMHBL 3(P(PEKTUBHO
NPUMEHEHHE TEKYIET0 KOHTPOJIs 3HAaHM oOydaronmxcs B popMe ompoca, a TaKkKe 3acaylINBaHNe
pedepaToB 1o TemMe 3aHATHS.

B ycrmoBusX ~ KOHCTpyHMpOBaHHS ~ OOpa3oBaTeNbHBIX  CHCTEM  Ha  NPHUHIMIAX
KOMITETEHTHOCTHOTO TIOAXOJ[a MPOM30IUIO KOHIENTYaJbHOE HM3MEHEHHE POJIM TIPEroaaBaTes,
KOTOPBII HapsAy C TPAAULMOHHOM POJIBI0 HOCUTENSI 3HAHUS BBIMOJIHSACT (PYHKLIHUIO OpraHu3aTopa
HAaYYHO-TIONCKOBOW pabOTHl CTyIEeHTa, KOHCYJIbTaHTa B HpoOLEAypax BbIOOpa, 0OpabOTKH U
UHTEpHpeTanuu HH(OpMaIu, HEOOXOOUMON [UIs MPAKTUYECKOTO JEHCTBUS M JajbHEUIIEro
Pa3BHUTHS, YTO JIOJDKHO OOS3aTEIBHO YYUTHIBATHCS TPH MPOBEACHUM NPAKTHYECKHUX 3aHATHH IO
mucuuruinHe «I"ocyapcTBEHHbBIE TPOrPaMMBI M TPOEKTHI.

[TpoBeneHne MpakTUYECKUX 3aHATHIH OPUEHTHPOBAH Ha:

- U3y4YCHHE CIECHUATU3UPOBAHHON JIUTEPATYPHI M MOMYISPHBIX IEPUOIUIECKUX U3JaHUH;

- CIIeUUATN3UPOBAHHBIX HH(OPMAIMOHHBIX CAalTOB;

- hopMUpOBaHHE HAYIHO-O0OOCHOBAHHOTO IOHMMAHUSI OCOOCHHOCTEH YIPaBICHHS TPOSKTOM
COBPEMEHHBIX 00yUaroIuXxcs;

- TIOCTaHOBKY IIeJNIeH, OmpeaeieHue 3aaad, IUIAaHWPOBAaHUE OXKUAAEMOTO pe3ysibTara IpH
3aBEpILIEHUH MTPOEKTA;

- MapKeTHHI'a IIPOEKTA.

6.2 MeToanueckue yKka3aHusi JJIsi 00y4arOIMUXCsl M0 OCBOEHH IO TUCITATIIMHBI
[Tomryuenue yriyOJICHHBIX 3HAHUN 1O JUCITUIUIMHE JTOCTUTASTCS 32 CUET aKTUBHON
CaMOCTOSITENbHOM paboThl 00ydaromuxcs. Beigensemplie yachl 1enecoo0pa3Ho MCIONb30BaTh IS
3HAKOMCTBA C y4eOHOW M Hay4dyHOH JUTepaTypoil mo mpobiemMaMm IUCHUIUIMHBI, aHATu3a HAayYHBIX
KOHIIEIINH.

B pamkax AMCHHUIUIMHBI TIPEYCMOTPEHBI pa3nudHble (POPMbI KOHTPOJISL YPOBHS JOCTHKEHUS
06y‘~IaIOHII/IMI/IC$I 3asBJICHHBIX I/IHI[I/IKaTOPOB OCBOCHUA KOMHGTGHHI/Iﬁ.

@opMBI TEKYIIETO KOHTPOJS — aKTUBHOCTh pabOThl Ha TMPaKTUYECKUX 3aHITHSX,
TECTUPOBAHUE.

@opMOH MPOMEKYTOYHOTO KOHTPOJISI MO JUCLUILIMHE SIBISETCS 3a4eT B XOJ€ KOTOPOTO
OIICHMBAETCS YPOBEHb JOCTIDKEHUS OOYy4YarOUIMMUCS 3asBIEHHBIX WMHIUKATOPOB OCBOCHHUS
KOMIIETCHITHH.

6.2.1 MeToaudeckue ykazaHHs IO OCBOCHHIO JUCIIUTUIUHEI.

CeMuHapcKue/MPaKTHUECKUE 3aHATHS TPOBOAATCA B COOTBETCTBHH C COACpNKAHHEM
HacTosmie paboueit nmporpamMmbl B odmaiin ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSATHH SBIIIETCS 0053aTEIIbHBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTUUECKUX 3aHATUN MO JUCHHUIUIMHE «[ OCymapCcTBEHHbBIE
MPOrPaMMBbI U TTPOEKTHI» OCYIIECTBISETCS B CIEAYIOMNX (hopMax:

—  OIpocC MO MaTepuasaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3yYEHHBIM CaMOCTOSTENBHO T10
PEKOMEHI0BAaHHOU JIUTEPATYPE;

—  aHauM3 U 00CYXKJIEHUE BOMIPOCOB 110 TEME 3aHSTHUS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE 10 TeMe pedepara/scce U OTBETHI Ha BOTIPOCHI.

AKTHBHOE y4aCTueC B CeMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATUAX ABJISACTCA 00s13aTEIbHBIM.

HO)IFOTOBKa K TPaKTHYCCKHUM 3aHATHAM 00s13aTeNIbHO BKJIFOYAaeT B cels HN3YUCHHUC
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuaia W PEKOMEHJIOBAaHHON JIUTEpaTypbl I  aJeKBaTHOTO
IIOHUMAaHHA YCIIOBUA U coco0a BBIIOJTHEHUS Ba)IaHHﬁ, 3allJTAaHUPOBAHHBIX IPEIIOJaBaTCIEM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus MO MOJATOTOBKE K MPOMEKYTOYHON aTTECTAI[UU
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[TpomexyTouHas aTTecTanus Mo AUCHUTUIHHE «[ 0CyaapCTBEHHBIC IPOTPAMMBI U MIPOESKTHD»
npoxoauT B (hopme 3aueta. [IpuMepHBIi epedeHb BOIIPOCOB K 3a4eTy MO AUCIHUILTHHE
«["ocynmapcTBEeHHBIE MPOTPAMMBbI U TIPOEKTHI» U KPUTEPUH OLICHKH OTBETA 00YYaIOIIEroCs ISl IeNeH
OIICHKHU JOCTHKCHHSI 3asBIICHHBIX WHIUKATOPOB C(HOPMHUPOBAHHOCTH KOMIETCHIINH TPUBEICHBI B
coctaBe ®OC 1o AUCIUIUIMHE B 1.7 HACTOSIIECH pabouell TporpaMMBl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM arTecTaly 10 JAUCHHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYIIETO0 KOHTPOJIS YCIIEBAaEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aluy JUCIHUIIIMHB ISl WHBAJIUJOB M JIMI[ C

OIrpaHMICHHBIMU BO3MOKHOCTAMU 310POBbS

OO6yuenwne o nucruIuHe «I ocyaapCcTBEHHBIC MPOTPAMMEI M MPOCSKTHD» WHBAIHJIOB U JIUIL C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMH 370poBbsi (Hanee OB3) ocymiecTBisiercs mpenojiaBaTeieM C
Y4E€TOM OCOOCHHOCTEH TCUXO(U3UUECKOTO pa3BUTUS, WHIUBUIYaTbHBIX BO3MOXHOCTEH U
COCTOSTHUS 3[TOPOBBS TAKMX 00YUAIOIIHUXCSI.

JUIs CTYACHTOB C HapyIICHUSMH OIOPHO-IBHTaTeNbHON (yHKimu u ¢ OB3 mo ciyxy
MIPEAYyCMaTPUBAETCA CONPOBOXKIACHUE 3aHATUNA MYJIbTUMEIUUHBIMUA CPEJICTBAMH, pPa3JaTOUYHBIM
MaTepHUaAIOM.

s cryaentoB ¢ OB3 no 3peHuto npeaycMarpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCWICHHS OCTaTOYHOTO 3pEHHs, a TaKXkKe MPEeayCMOTpPEHa BO3MOXHOCTh pa3pabOTKu
ay/1MOMaTepuasos.

[To mucuummmne «["ocynapcTBEHHBIE MPOTPAMMBI U TPOCKTHD O0YUEHHE UHBAIMIOB U JIUI] C
OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 3/I0POBbSI MOXKET OCYILECTBIISTHCS KAaK B ayAUTOPUHU, TAK U C
UCTIOJIB30BAaHUEM DJIEKTPOHHON HH(MOPMAIIMOHHO-00pa30BaTEIbHON Cpeabl, 00pa30BaTEIBHOTO
MOpTaJa ¥ 3JIEKTPOHHOM MOYTHI.

7 oH] OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLIEHUBAHNS Pe3yJIbTATOB 00yUYeHUsI

Kox u HaumeHoBaHue HNHauKaTopsl 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIIeTeHI U KOMIIETEHIMH OLICHUBAHMNS

VK-2. Criocoben NYK-2.1. ®opmynupyeT COBOKYITHOCTh

OITPENIEIIATh KPYT 3aJ1ad | 3a/a4 B paMKax [MOCTaBJICHHOH Liein

B paMKax MIPOEKTa, pelIeHNe KOTOPhIX 00ecreunBaeT

IIOCTaBJICHHOU el u ee JOCTHKEHUeE.

BBIOMpATH NYK-2.2. Onpenensier CBI3U MEXKIY IpomexyTounas

ONTUMAJIBHBIE CIIOCOOBI | 1ocTaBTeHHbIMU 3a1a4aMH, OCHOBHBIMHU aTTCCTalus. 3a9€CT

UX PCIICHUSA, HCXOI U3 KOMITOHCHTAMU MPOCKTA U OKUTaCMbIMU

ACUCTBYIOIINX pe3ysibTaTaMu €ro peain3aliuu.
MIPaBOBBIX HOPM,

HUMEIOIIHUXCS PECYPCOB

Tekymmi KOHTPOIIb:

- OIIPOC Ha CEMUHAPCKUX/
IIPAKTUYECKHX 3aHATHUSX;
- petepart/acce.

NYK-2.3. BoibupaeT onTuManbHbIE CTIOCOOBI
> IUTAHUPOBAHMUS, PACIIPE/ICIICHUS 30H

A OTpaHNYCHNU OTBETCTBEHHOCTH, PEIICHHUS 3a]1a4, aHATN3a
pe3yJIbTaTOB C YYETOM JEHCTBYIOIINX
IIPABOBBIX HOPM, HMEIOIIIUXCS YCIOBHIA,
PECYpCOB U OTpaHUYCHUI, BOSMOXKHOCTEH
HCIIOJTH30BAHUS
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Koa v HauMeHoBaHue

NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJIA U

KOMIeTeHIM i KOMIIEeTEHI[UU OlLleHUBAHMSI
VYK-5. Crocoben NYK-5.1. AHaIu3UpyeT ¥ HHTEPIIPETUPYET
BOCIPUHUMATH COOBITHSI, COBPEMEHHOE COCTOSIHUEC
MEKKYJIBTYPHOE 001IIeCTBa, TIPOSBICHHS €70
pazHooOpasue MEXKYJIbTypHOTO Pa3HOOOpa3us B
oOmecTBa B COIMAThHO-UCTOPUIECKOM, 3THICCKOM U
COLHAIPHO- (GuUIOCOPCKOM KOHTEKCTAX.
HCTOPHUICCKOM, NYK-5.2. Oco3HaeT cucteMy
STHYCCKOM 00111eYeI0BEYeCKUX [ICHHOCTEH, MOHUMAaEeT
bunocodexom 3HAUCHHUE TS PA3BUTHUSI [IMBUIIA3AIAI
KOHTEKCTax

HUCTOPUYECKOT0 HaclIeaus U
COLMOKYJIBTYPHBIX TPaIULMN pa3IHnIHbIX
COLMANTBHBIX TPYII, STHOCOB U KOH(eccHid, a
TaK)Ke MUPOBBIX PENTUTHIA, PHITOCOPCKUX H
3TUYECKUX YUCHUI

NYK-5.3. B3aumogeicTByeT ¢ TFOAbMU C
YUETOM COLIMOKYJIBTYPHBIX 0COOEHHOCTEH B
LEJISIX YCIEIHOTO BBITOTHEHUS
npodeccroHaNBHBIX 337a4 U COLUATbHON

HUHTErpannuu

7.2 lllkana u KPpUTEPUH OLEHUBAHUSA Pe3yJIbTATOB 00yYeHHs
7.2.1 KpuTepum oleHKH 0TBETAa Ha 3a4eTe

ITpomesxyTouHas arrectanus oOyyaromuxcs B GpopMe 3adeTa IpOBOJUTCA MO pe3yabTaTaM
BBITMIOJTHEHUSI BCEX BUJIOB yUEOHOM pabOThl, MPEAYCMOTPEHHBIX Y4EOHBIMU IUIAHAMU 110 TUCIUIUINHE
«l'ocynapCTBEHHBIE NPOrpaMMbl U IPOEKTBI», MPHU 3TOM YUUTHIBAIOTCS PE3YyJIbTaThl TEKYIIETO
KOHTpOJISI YCIIEBa€MOCTU B TeueHue cemecTtpa. OleHKa CTeNeHW AOCTHXKEHUS O0YyJarolMMHUCS
IUIAHUPYEMBIX pE3yJabTaTOB OOyUYeHMs MO JUCHUIUIMHE MPOBOJIUTCS MpernoiaBaresieM, BedyIIUM

3aHATHUA 110 JUCHUIIIIMHE.

IIo utoram HpOMe)KYTOLIHOI\/'I arTeCTallvu 110 JUCHUIINIMHE BBICTABIIACTCA OLICHKA «3a4YTCHO»

NI «HEC 3a4YTCHO».

IIkana oneHUBaHUA

Onucanue

Beinonnens! Bce BuAbl yueOHOH paboThI, IPeAyCMOTPEHHBIE Y4eOHBIM
rtaHoM. O0ydaronuiics croco0eH NCIoIb30BATh METOJUYECKUE TPUEMBI
TEXHUKO-’KOHOMHYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  pELICHHI];
OCYIIECTBIISATh (1HAHCOBO-?KOHOMHYECKOE IUTAHUPOBAaHKE
MHXEHEPHOTr0 MPOEKTa; Mpe/yiaraTh palioHaIbHbIe BAPUAHTHI PELICHUS

3a4yTeHo MOCTaBJIEHHOW 3aJaud, HCIOJIb3Ysl CHCTEMHBIH MOJXOJ, KPUTUYECKH
OIICHUBAET WX JOCTOMHCTBA U HEJIOCTATKH.
[lpy 3TOM MoOryT OBITH JOINYIICHBl HECYIIECTBEHHBIC OIINOKH,
HETOYHOCTH, 3aTPYAHCHUS TPH AHAJUTUYCCKHX OIEpalHsiX, MepeHoce
3HAaHUI U yMEHUI Ha HOBbIE, HECTAH/IapPTHBIE CUTYAIIHUH.
Kommerenmmm copMHpOBaHBI.

He sa4Tero He BbmmonHen oauH wuiau Oosnee  BHIOB  y4yeOHOM  paboTHl,
PEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OOyuarommiics HE
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IIkana oneHUBaHUA Onucanue

JIEMOHCTPUPYET TEOPETUYECKHE 3HaHHs, HE CIIOCOOCH HCIOJIB30BATh
METOJIUYECKHE TPUEMbl  TEXHHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHUS
IPOCKTHBIX ~ PEIICHHH; HE yMEeT OCYIIECTBISATh  (DHHAHCOBO-
SKOHOMHYECKOE IIAHMPOBAHWE HMH)KEHEPHOTO IIPOEKTa; HE CIIOCOOCH
npeiaraTb paloHalbHbIC BapUAHTHI PEIICHUS ITOCTABICHHON 3a1a4H,
UCTIOJB3Ysl CUCTEMHBIN TOJXO0/, U HE CIIOCOOEH OBICTPO pearupoBaTh Ha
YTOYHSIIOIIUE BOIPOCHI, UCIBITHIBACT 3HAYUTEIBHBIC 3aTPYIHECHHS IPH
ONCpUPOBAHHMU 3HAHUAMU WU YMCHUSAMH IPpU HUX TCPCHOCC HA HOBBIC
CHTYAIIUH.

Kommnerenmuu He c(hOpMUPOBaAHEI.

7.2.2. Kputepuu ouieHKH padoThbl 00yYar0IIerocss Ha NPaAKTHYEeCKUX 3aHATUAX

«5» (OTJIMYHO): CTYICHT aKTUBHO YYaCTBOBAJI B 00CYKIACHUN TEMBI IPAKTHUECKOTO 33/1aHUS,
IPEIYyCMOTPEHHOM IIaHOM PAKTUYECKUX 3aHATUH; UCII0JIb30BAJl METOAUYECKHE IPUEMBb] TEXHUKO-
HYKOHOMHYECKOTO OOOCHOBAaHMS TPOEKTHBIX PELICHUH; MPUMEHSUT (PUHAHCOBO-I3KOHOMHYECKOE
IUIAaHUPOBAaHUE HMH)KEHEPHOI'O IPOEKTa; Mpejajaral palyoHAlbHbIE BapUaHTbl  peIIEeHUs
MIOCTABJIICHHOW 3a/1a4M, MCIIOJB3YsI CUCTEMHBIN MOAXO0], KPUTHYECKH OLIEHUBAET MX JIOCTOMHCTBA U
HenocTtaTku. OOyyaromuiicss 4eTko U 0e3 olMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BONIPOCHI, aKTUBHO
paboTan Ha MNPAKTUYECKUX 3aHATUAX; NPEACTaBWII pedepar U BBICTYNHI C COOOIIEHHEM Ha
BBIOpaHHYIO TEMY.

«4» (Xopomio): CTYACHT Yy4YacTBOBAJ B OOCYXJEHHH TEMBbI MPAKTUYECKOTO 3aJaHus,
IOPEIYCMOTPEHHOM IJIaHOM THPAaKTUYECKUX 3aHATHH; OOydaromMiics ¢ KOPPEKTHPYIOLIUMHU
3aMEYaHUSIMHU TPENojaBaTessi HMCIONb30BaT METOAWYECKHE MPHEMBbl TEXHHKO-DKOHOMUYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIHICHUH; NPUMEHsT (UHAHCOBO-IKOHOMMUYECKOE IUIAHHPOBAHHE
WH)KEHEPHOTO TMPOEKTa; TMpeaaral BapHaHThl PEHICHUs TOCTAaBICHHOW 3aJadd, HCIOIb3Ys
CHUCTEMHBI MOAXO0J, KPUTHYECKH OLIEHMBAeT UX JOCTOMHCTBA W HepoctaTku. OOydaromuiics
OTBETHJI HA BCE KOHTPOJIbHBIE BOTIPOCHI, TOCTATOYHO aKTHBHO pa0dOTall HA MPAKTHYECKUX 3aHATHUSX;
npezcTaBui pedepar, HO HE BHICTYIHIL.

«3» (YAOBJIETBOPUTEIbHO): CTYACHT (parMEHTApHO Y4YacTBOBAJI OOCYXKICHUH TEMBbI
NPAaKTUYECKOr0 3aJlaHus, NPEAYCMOTPEHHOW IJIAHOM MNpPaKTHYECKUX 3aHATUH; OOydaromuics c
KOPPEKTHPYIONIMMH 3aMEYaHUSIMH TIPETIOAaBaTENs UCTIONB30Bal METOIMYECKUE MTPHEMbI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHMS TPOEKTHBIX pELIeHUH; 00CyKAad paluoHalIbHbIE BapUAHTHI
pelIeHus] TOCTAaBICHHON 3a/aud, WCIONb3Ysl CHCTEMHBIN IOAXOJl, KPUTHYECKH OIEHUBAET HX
JIOCTOMHCTBA M HEJOCTaTKH; OOYYarolUiics OTBETHJ Ha HEKOTOPbIE KOHTPOJbHBIE BOIPOCHI C
3aMeyaHUsIMH; He MpeacTaBui pedepar.

«2» (HeyAOBJIETBOPUTEJBHO): OOy4alOIIMHCA HE y4yacTBOBal B OOCYXKICHHU BOIIPOCOB
NPaKTUYECKOTO 33JaHusl, TPEAYCMOTPEHHBIX IIJIAHOM TPAKTHUYECKUX 3aHATHI; O0YJalolIuiics He
UCTOJIb30BA]  METOJUYECKUE TPUEMBl TEXHHKO-DKOHOMHYECKOrO0 OOOCHOBAHMSA MPOEKTHBIX
pELIeHMId; He Tpeajaral BO3MOXKHBIE BapHUaHTBl PENICHUs TIOCTABICHHOW 3aJad, HCIOIb3YS
CHCTEMHBIN TOJXO0J, KpUTHUYECKU OLIEHMBAET UX JOCTOMHCTBA M HEJOCTATKH; CTYJEHT OTBETWJ Ha
KOHTPOJIbHBIE BOIIPOCHI C OMMOKAMH WIJIM HE OTBETHJI HA KOHTPOJBHBIE BONPOCHI; HE TPEICTaBUII

pedepar.

7.3 OueHoOYHbIE CPeCTBA

7.3.1 Tekymuuii KOHTPOJIb
HDI/IMGDHBIﬁ INEPECUYCHb BOIIPOCOB HA CeMI/IHaDCKOM/HDaKTI/I‘—IeCKOM 3aHATHUN
1. BiusiHue NpoeKTHOro 00y4eHus Ha MPO(EeCCHOHANTBHYIO KOHKYPEHTOCIIOCOOHOCTb.
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YT0 Takoe MUIIOTAKHBIN IIPOEKT.
KakoBa poib OM3HeC-TUIaHUPOBAHMS B YIIPABICHUH POCKTAMHU.
Crelikxonepbl Kak yYaCTHUKU BHEIIHEW CPeJibl IPOEKTHOM J1eATEIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAHIBI IIPOEKTA.
B uem BbIpakaeTcs BIMSHHUE PUCKOB Ha MIPOIECC pealln3alliy MPOEKTa.
Kak yrpaBisitoT >KM3HEHHBIM IIMKJIOM IPOEKTA.
B uem BbIpaxkaeTcs conuanbHbIi 23QGEKT 0T peaau3alnu IpoeKTa.
Kak npumensiercs nuarpamma ['ana B TallM MEHEIPKMEHTE YIIPABIICHUS TPOCKTOM.
0. AHnanu3 6e3yOBITOUHOCTH U BO3MOKHOCTH €TI0 IPUMEHEHUS B YIIPABICHUU IPOEKTaAMHU.
11. Kak pa3pabaTbeIBaeTCsi CTpaTerus U COCTABIACTCS OIO/KET MApKETHHTA IPOEKTA.
12. B 4em BeIpaxkaeTcsi SJKOHOMHYECKUH 3D (DHEKT OT pean3auy IpoeKTa.
13. Yto Takoe MapKETHHIOBOE COMPOBOXKICHHE MTPOCKTA.
14. Yro takoe mpoekt? B ueM 3akiiouaeTcss HCTOPUUECKUIN aceKT YIPaBIIEHUs TPOEKTaMHU.
15. Kakue MHCTPpYMEHTBI H METO/IbI YIPABJICHUSI BPEMEHEM IPH BBITOJHEHUHA KOHKPETHBIX 3a/1a4,
MPOEKTOB, MPHU AOCTHKEHUU MTOCTABIICHHBIX IieNieil BaM n3BeCTHBI
16. B ueM BbIpake€HBI MPHUOPUTETHI COOCTBEHHOW NESATENBHOCTH, TUYHOCTHOTO PAa3BUTHUS U
po¢eCCHOHATBLHOTO POCTa B IPOCKTHOM JESITEIHHOCTH.
17. B yem BbIpakaeTcs OlleHKa MPUBJIEKATEIIbHOCTH OM3HEC-TIJIaHa /Il HHBECTOPOB.
18. Kak opranu3syercsi IpOEKTHas ACATEIbHOCTb.
19. Ilepeuncnnte OCHOBHBIE 3aKOHOMEPHOCTU (POPMUPOBAHUS KOMAH/IbI POEKTA.
20. B uem BeIpa)kaeTcs OpraHu3aIoHHas KyJIbTypa MIPOEKTa.
21. HazoBuTe OCHOBHBIE TEXHOJIOTHH IJIAHUPOBAHUS BPEMEHU B MPOCKTHOU JESITETbHOCTH.
22. Yro Takoe mopTQess pUCKOB MPOEKTA.
23. IlepeuncnuTe BUBI YIPABICHYECKUX PEILICHUI.
24. Kakwue onepaTuBHBIC YIPaBJICHYECKHE PelIeHUsS BaM U3BECTHBI.
25. Ha3oBuTe OCHOBHbBIE 3aKOHOMEPHOCTH U CTAAUU 3aBEPLICHUS IIPOEKTA.
26. Kak peanu3yercsi MApKETHHIOBOE COTPOBOXKICHHE TIPOCKTA

HBOoo~NOoOORWDN

ITpumepHbIe TeMbI pedepaTa/scce
1. Knaccuduxanus nmpoekToB

2. praBJ'IeHI/Ie IMPOCKTAMU U IMPOCKTHAA ACATCIbHOCTE B COBPEMCHHOM MHPE

3. TpoeKT Kak crnocod yI0BIETBOPEHHS COLMATIBHOM NOTPEOHOCTH OOIIECTBA.

4. IlpuoputeTsl COOCTBEHHON AEATEIBHOCTH, TUYHOCTHOIO Pa3BUTHUS U IPO(ECCHOHAIBLHOTO pOCTa
B IIPOEKTHOM 1E€ATENBHOCTH.

5. 'oTOBHOCTP K MOCTPOCHHIO MPO(ECCHOHATBHOM Kaphepbl W  ONPENENICHUIO CTPATErHH
npo¢eCCHOHATBLHOTIO PA3BUTHS HA OCHOBE OLIEHKH TpeOOBaHUN phIHKA TPYy/a, NPEATOKEHUH phIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U MPEIIOYTEHHH.

6. BHewrHss ¥ BHYTPEHHSS cpejia MPOeKTa: BO3SMOKHOCTH (JOPMUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUH NMPUHATHS YIPaBIEHYECKUX PEIICHUN

8. IlepcrieKTHBHBIE yIIpaBIEHYECKUE PEIICHUS U UX pean3alus B IPOEKTHON IATEIIbHOCTH.

9. XXu3HEHHBII ITUKIT KOMAHIbI TPOSKTA.

10. OcHOBHBIE TEXHOJIOTUH IJITAHUPOBAHUS BPEMEHH B YIPABJICHUU IPOECKTAMHU.

11. ®opmupoBanue mnopTdens pPHUCKOB MPOEKTa, HMX OIEHKA M COBPEMEHHbIE TEXHOJIOTHH
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTAANH KU3HEHHOTO ITUKJIA TPOEKTA, MX XapaKTEPUCTUKU U ()YHKITHH.

13. VYmnpasieHue >KU3HEHHBIM LUKJIOM IPOEKTA B IPAKTHUECKON AEATEIbHOCTH.

14. TlecTh COCTABISIONINX MAPKETHHTOBOTO COMTPOBOXKICHUS MTPOCKTA.

15. TIpoekT kak cucTema, ero CTPYKTypa M JOKYMEHTAllMOHHOE OQOpMIIEHHE: KapTa MpPOEKTa,
MacropT MPOEKTa.

16. busHac-maH: BUIBI, COEPKAHKE, pA3/IeNbl U XapaKTEPUCTHKH.

17. KomaHga npoeKTa 1 COIMaibHbIE POJIN €€ YYaCTHUKOB.
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18. Bpems kak 0JIMH U3 INIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHnHbIe OrpaHHUYEHHS TPOEKTa, qUarpaMma [ anra.
20. HdomycTumble/ HEOMYCTUMBIE I0KA3aTENIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3¢ (eKTUBHOCTH MTPOEKTA: COBPEMEHHBIE METOMKH €€ pacueTa.
22. YnupaBieHYeCKHEe PELIEHHs B IPOLIECCE YIPABIECHUS IPOEKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA M aHAJIN3 ACCOPTUMEHTHOM MOIUTHUKH B YIIPABICHUH TPOSKTOM.
24. Ilpunsartue peleHU 1o eHO0OPa30BaHUIO KaK COCTAaBIIAIOLICH yIIPaBIEHYECKOTIO PEIIECHUs.
25. TeXHUKO-3KOHOMHUYECKOe 00OCHOBAHME MPOCKTHBIX PEIICHUH M TEXHUYECKOE 3aJaHHie Ha
pa3paboTKy paJOTEXHUYECKOM CUCTEMBI C TOUKH 3pEHHs TEXHUKO-3KOHOMUYECKUX MTOKa3aTeseH.
26. Metoanueckue mpueMbl TEXHUKO-I)KOHOMHYECKOTO 00OCHOBAHUS MPOCKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHMYECKOE IJIAHUPOBAHUE UHKEHEPHOT'O ITPOEKTA.
28. TexHuudeckoe 3ajJaHue Ha pa3padOTKy paIHOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-
9KOHOMHYECKUX MTOKa3aTeeH.

[lo cormacoBaHuio ¢ mnpemnojaBareneM OOYYAIOLIUMHCS MOXKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHoe 0030pHOE IpaKTHYECKOE 3aHATHE (BapuaHT 1): MecTo u poJib HayKH yIPaBICHUS
IIPOEKTaMU

1. VnpaBiaeHue — 3TO mpouecc BO3AEHUCTBUS Ha J1000M OOBEKT s JOCTHIKEHHS
HEOOXO/UMBIX pe3ynabTaToB. B coBpemeHHOI kuOepHeTHke (Hayke 00 YHIPaBICHUM CIIOKHBIMU
CUCTEMaMHM) CYLLECTBYET YEThIPE Kilacca yNpaBiIeHUS:

— B HEXUBOMU NpUpose (TEXHUYECKUX CHCTEMaX);

— OMOJIOrMYECKUX CUCTEMAX; — BUPTYaJIbHBIX CUCTEMAX

— COLIMAJIbHBIX CUCTEMAX.

B uem coctouT o0111ee ¥ TPOTUBOMOIOKHOE MEXTY yIpaBiieHuEeM 3TuMu cuctreMamu? Kakoi
U3 TIPUBEACHHBIX BBIIIE CUCTEM YIPABIATh HAauOOJIee CI0KHO U ouemMy?

2. JlroGas cucreMa YympaBieHUS MAETUTCA Ha JBE TOACHCTEMBI: YIPABIAIONYI0 H
ynpasigeMyo. s ocymiecTBieHUss (QYyHKIMA yIOpaBieHHs YNpPaBIsAioIas MOACHCTEMA JOJKHA
pacmojaratb HEOOXOAMMBIMH  pecypcamMH (MaTe€pUaJbHBIMU  TPYIOBBIMHM, (PUHAHCOBBIMH),
o0ecreunBaoOIMMI  peaj3alliio  yIpaBleHUYeCKUX BozJeicTBuil. Bmecre ¢ Tem cucrema
yIOpaBiIeHUS MOJpa3yMeBaeT HaJIWYUE CTPYKTYpbl, OpPraHu3allud M MEXaHHW3Ma YIpPaBJICHUS.
PaccTtaBpTe MX B MOpSAIKE 3HAUUMOCTH.

B uem cocTtouT paznuune MexIy 3TUMU NOHATHAMH? Kakoi U3 271€eMEHTOB yNpaBIeHUs s
Bac Oyner nomuHupyromuM? ApryMeHTUpYHTE CBOIO TOUKY 3PEHUSI.

3. B ocHOoBe 5(]QeKTHBHOTO YIpaBICHHUS JISKUAT CHCTEMa JKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHUUIOB M METOAOB YIPABICHHUS B YCIOBMSX PBIHOYHBIX OTHOILEHUH.
[TosicHuTe CMBLT U COZEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npencrasisieTcs Bam onpenensonmm A JOCTUKEHMS TOCTaBICHHBIX LieJen
MIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIIMIIBI WJIK METO/IbI YIIPABICHHUS?

4. JIns MOBBIIEHUS KaYyeCcTBa MOJArOTOBKU CHEIMAINCTOB B 001aCTH YIPABICHUS IPOEKTaMH
(xax u B 110001 Ipyroii chepe) NpUHIMITHATbHOE 3HAYEHUE UMEET OpraHu3aius yaeOHOro mpolecca.
OO0pa3oBaHue UMeEET JBE IIeNU: COLUABbHYI0 U MpodeccruoHanbHyto ColuanbHas 1ellb COCTOUT B
BOCIPOM3BOJCTBE KYJIbTYpbl, 3()PEKTUBHOM NpPUPAIICHUH JyXOBHOTO TOTEHIMaJa HalUU.
[TpodeccuonanbHas 1enb o0pa3oBaHHUsS — 00ECHEUUTh IOATOTOBKY KaJpoOBOTO U HAy4YHO-
TEXHUUYECKOT0 TMOTEHIHala s TOBbIIIEHUsS AS((PEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX KOMIIAHUM.

Kakue ¢opmbl oOyueHuss B oOpa3oBaresibHOM Iporiecce Bbl  cumtaere Haumbonee
nenecooOpasHeiMu U 3PdexTuBHbIMU? [lpoaHanu3upyiiTe BUABI NPAKTHUECKUX 3aHATUH, B
HauOOJIbIIEeH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJlaHHe aKTUBU3UPOBATh MBIIIJICHHE,
IPOSIBUTH CBOM TBOpUECcKue crnocoOHocTU. Kakue popmbl B3aUMOACHCTBHS By3a M CTEHKXOJIJIEPOB
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Bb1 Mornu ObI IPEASIOKUTH C LENbIO MOTYYEHUS TPAKTUYECKUX HABBIKOB 00YYaloIUMHUCS B chepe
yIpaBiIeHUS NPOEKTaMU?

[IpumMepHOE 0030pHOE IMpakTHYecKOe 3ausTre (BapuanT 2): [IpoekT Kak 00bEKT yIpaBICHHS

1. Ecau Obl AMPEKTOPOM OBLT 41...

[IpencraBeTe ceOs B poiaM pyKOBOAMUTENS Bamled kommnanuu. llpeamonaras 3HaHue
CTpaTeTUYECKOW IIeJIM BaIlero OM3Heca, MpUIyManTe HECKOJBbKO HACH IMPOEKTOB, KOTOphIE OBl €i
cooTBeTcTBOBaIN. OCHOBHLIE Tp€6OBaHI/I$I — MakCuMaJibHasA pCAIMCTUIHOCTD C Balleil TOYKHU 3pCHUA
KaKk JUPEKTOpa, IMPOrHO3UPYEMOCTH BO BpCMCHI/I, IIPUBJICKATCIIBHOCTh, OI'PaHHUYCHHOEC YHUCIIO
YIPABIISIEMBIX [1APAMETPOB, ONPEACIICHHOE HA4YaJI0 MU OKOHYaHue. [IoaroToBeTe KpaTKoe onucaHue
HHUOHUHUPYEMOI'O IIPOCKTA, YACIIMB BHUMAHUE ) KU3HCHHOMY IUKITY, (basaM, [IK03aM, OI'paHUYCHUAM,
napaMerpam rpoekra. CMoAenupyinTe BO3SMOKHYIO apIyMEHTALMIO 32 U IPOTUB 3aIlyCKa IPOEKTa.

2. TDI/I YAaCTO BCTPECUYANOIINXCS OIIPECACIICHUS TOHATHUS «IITPOCKT.

[IpoekT — yHUKQJIbHBIA TPOIECC, COCTOSIIMK W3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIUPYCMBIX pa60T C JaTaMH Ha4dalJla U OKOHYAaHUA U HpeﬂHpHHHTHﬁ, 4TOOBI JOCTUYb LECINU
COOTBCTCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIIO4Yas1i OIrpaHUYCHUA 110 BPCEMCHH, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanbHAs COBOKYINHOCTb B3aUMOCBSI3aHHBIX JeWcTBUi  (paboT) cC
OMMPCACIICHHBIMHA aTaMW Hadala U OKOHYAHUA, NPCAHASHAYCHHBIX IJId YCICIIHOI'O JOCTHUKCHUA
o6mreit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanpHAs COBOKYIMHOCTb CKOOPJWHUPOBAHHBIX JAeicTBuil (paboT) ¢
ONpCACIICHHBIMY TOYKaMHW Ha4dajla 1 OKOHYaHUA, MIPCANIPHUHATAd HHANBUAYYMOM HUJIU opraHmauHeﬁ
I JOCTHXKCHHA OIIPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CPOKAMH, 3aTpaTaMUu U IapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTABJICHHBIX TOYCK 3PCHUA HanOoJIee IOJIHO OMpeaAcIICT CMBICIT ITOHATUSA
«TIpOeKT»? APryMEHTUPYWUTE CBOIO TOUKY 3PEHMUSL.

3. HDOBGDI)TG CG6$I, OTBCTHUB HA BOIIPOCHI 1 OTMECTUB COOTBETCTBYIOLUIYIO 6VI(BVI

Ne VYTBepxkaeHue [IpaBunbHO Hesepro

1 [Ipo€eKT - 3TO NOCTOSHHO NEUCTBYIOIIEE MPEANPUATHE UITU A b
HEKasl [IOCTOSIHHAS 1eATEIbHOCTh

2 KauecTBO ynpasieHus He BaXXKHO UIsI IPOEKTOB A b

3 BelnonHeHne nMpoeKkTa B CpOK SABJISAETCSA BaXKHBIM aCIIEKTOM A b
yIpaBJI€HUS IPOECKTOM

4 BelnonHeHne npoekTa B Ipeeiax CMEThl HE BAXKHO A b

5 VYipasineHue MpoeKTaMu HE OTIMYAeTCd OT JIPYrux A b
obuacTeil yrpaBiieHUs

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHHUKAJIbHBIC A b
poOJIeMBI TTepe] pyKOBOAUTEISIMHU MPOEKTOB

7 B TpeyronbHuK napamMeTpoB IpPOEKTa BXOAUT KOMAaHJA, A b

OIOJKET MPOEKTA U €ro JJIUTEIbHOCTh
8 Krnaccudukanus mpoekToB 0YeHb BaKHA JUIsI IPOEKTHO- A b
OPUEHTUPOBAHHON KOMITAHHM U UTpaeT ocoOyl0 poiib MpHU
yIIpaBJICHUH MOPTQesneM MPOEKTOB

9 [Ir0361 KM3HEHHOTO IMKJIA MPOEKTa - 3TO CBOEro pojaa A b
GUIbTPHI, MPONUTH Yepe3 KOTOPbIE MOXKHO TOJIBKO IIpH
JOCTUKEHUH TPOMEXKYTOUHBIX L€ U MOTydyeHUN
MIPOMEXYTOUHBIX PE3yJIbTAaTOB




20

Ne YT1BepxkacHUE IIpaBunsHO HesepHo
10 | XXu3HeHHBI NIMKJI TPOCKTAa BKIOYACT  CJCIYIOIIYIO A b
oyepeHOCTh (a3: HMHULIMUPOBAHHME, 3aBEpIICHHE H
pean3anuo

[IpaBunsHbie oTBeTHI: 1b, 26, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpenenute pasHUIY MEXAY (QYHKIMOHATHHOW, ONEPANMOHHOW M TPOEKTHOM
JEeSTeIbHOCTBIO B OpraHU3aIliH.

B opranuzanuu BBIONHSIOT Pa3IUYHBIE PAaOOTHI IS JOCTHIXKEHUS psiia 1enei. OObdHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WIM Kak omnepauuud. B 3ToM ciyyae AesTeNbHOCTD
Ha3bIBaeTCs omnepanuoHHOW. [IpoIyKT mpoekTa MOXKET OBbITh MaTepUaNIbHBIM (HANPUMEP, HOBOE
TEXHUYECKOE OCHAI[EHWe BaroHOB), WJIM HEMaTepuajbHbIM (0OyueHue paboyux KaapoB), WU
MPEJICTaBISITh CO00I KOMOMHAIMIO M3 MaTePHAILHBIX M HEMATEPUAIbHBIX 00bEKTOB. Y HUKAIIBHOCTh
MPOJYKTa 03HAYAET JIMOO €ro CYIIECTBEHHBIE OTIUYHS OT JAPYrHMX aHAJIOTMYHBIX MPOAYKTOB, JTNOO
OTJINYHSI B YCIIOBHUSX, B KOTOPBIX OH CO3/1aeTcs. B memom aesTensHOCTh JIF000TO MPEAPUATHS WITH
OpraHM3alil MOXKeT ObITh ompeseneHa 00 Kak (yHKIMOHAIbHAs, JIMOO Kak MPOEKTHAs
(BO3MOXXHBI UX KOMOMHAITUN).

B d4em cocrouT pazHuna Mexay (QYHKIMOHAJIBbHOH, ONEpAallMOHHOM M IPOEKTHOMN
JEeSTEIIbHOCThI0 B opranu3anuu? [lpuBemute mnpumepsl (YHKIIMOHATBHOW, OIEPAIlMOHHON U
MPOEKTHOM J1eATETbHOCTH.

7.3.2 IIlpoMe:kyTOYHAS aTTeCTALUSA
ITpuMepHbBIN IEpEYEHb BOIPOCOB, BEIHOCUMBIX Ha 3a4eT

[TonsiTue, ey ¥ 3a1a4y YIpaBJIEHUS TOCYJapCTBEHHBIMU IPOrpaMMaMH U IPOEKTAMHU.
Me:x1yHapOIHbIE U POCCUIICKUE aCCOLMALIMM YIIPABIECHUS IPOCKTaMHU.

AKTYaJlbHOCTb YIIPaBJIEHUS MHHOBALIMOHHBIMU POEKTAMH.

[lenu u 3a1aum ynpasiieHHs FOCY1apCTBEHHBIMU IPOTPaMMaMU U IPOEKTaMUIIPOEKTaMU.
[TonsTHe, KIaccupuKays U XapaKTepUCTUKA NHHOBAIIMOHHOT'O TPOEKTA.

CopepxaHue, y4JaCTHUKU U Cpe/ia IPOEKTa.

MexnyHapoaHbIE U HAllMOHAJIbHBIE CTAHIAPTHI YIIPABJICHUS IPOEKTAMHU.

JKuzneHHBIH UK TpoekTa: (Ga3bl U ITAIbI.

Oco0eHHOCTH yIPaBICHUS KU3HEHHBIM IIUKJIOM IIPOEKTA.

BHBoOooOo~NoOa~wONE

o

. Konuenmus npoekra. TpeGoBaHuUs K €€ COAepKaHUIO.

[HEN
[EEN

. Mopenu u cTpateruu ynpasJIeHUs IPOEKTAMH.

[HEN
N

. Ctparernyeckoe ynpaBieHHE IPOEKTAMU U €r0 OCOOCHHOCTH.

[EEY
w

. @YHKIIMM ypaBIEHUS IOCYAAPCTBEHHBIMUA IPOrPaMMaMH U ITPOEKTAMH.
. IIponieccHbIi TOAXO/ K YIPABIECHUIO TOCYJapCTBEHHBIMU IIPOTPAMMAMHU U IPOEKTAMH.
. [TpunHuMne! 3 PexTUBHOTO yrpaBiIeHHs FrOCYAapCTBEHHBIMU TPOrpaMMaMi U IPOEKTaMHU.

e
o o1~

. IlocnegoBaTenbHOCTD 3TAIIOB YIIpaBJICHUA T'OCYAAPCTBCHHBIMU IPOIrpaMMaMi U IPOCKTAMMU.

[EEY
\l

. OcHOBHBIE IPUHIIUITEI (HOPMUPOBAHUS KOMAH bl IPOEKTA

[HEN
o

. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMAH/IbI

[HEN
O

. anaBneHHe KOMMYHUKAaIIUSAMHU B KOMaHAC.

N
o

. Peccypcoobecneuenne nmpoekra: TpeOOBaHMS.
[TpoeKTHBIN aHANN3: CTPYKTYpPa U COCTaB
OneHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.
Kputepuu onieHku u oT00pa NpoeKTOB.

NN RN
oM E

PazpaboTka Muccun, 1ieneit u 3aaad mpoeKTa.

)
o

IIpaBuiia mocTpoeHus Aepesa Leei.

)
S

3KCH€pTH3a HWHHOBAIIMOHHBLIX ITPOCKTOB.
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MeTob! OIIeHKH U 0TOOpa MHHOBALIMOHHBIX IIPOEKTOB.

Onenka > PeKTUBHOCTH MHHOBAIIHOHHBIX MTPOEKTOB.

[Tpornecchl M ypOBHU IJIAHUPOBAHUS MPOEKTA.

[TapameTpsl 1 XapaKTEPUCTHKH MPOEKTHBIX PadOT.

OreHka COMaIbHONM 3HAYMMOCTH T'OCYIapCTBEHHBIX ITPOTPAaMM U IPOEKTOB.

. O1eHKa YKOHOMHUYECKON 3HAYMMOCTH TOCYIapCTBEHHBIX MTPOrPaMM U IMPOEKTOB.



