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1 Ilepedyenb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO JAUCHUILIHHE,
COOTHECEHHbIE € NJIAHMPYEMBbIMH PpPe3yJbTATaMHM OCBOEHUSI 00pa3oBaTeJIbHOM
NpOrpaMmbl

Hacrosimas nporpamma y4eOHO# TUCIUTUIAHBI «I 0CYTapCTBEHHBIE MPOTPAMMBI M IPOCKTHI)
yCTaHABIIMBaeT HEOOXOIUMbIE TPEOOBAHUS K 3HAHUSAM U YMEHUSIM 00YyUaIoIuXcsl paboTe B KOMaH/IE,
B TOM uucie ais 3(PQPEKTUBHOW MHTETpallid B TPOCKTHBIM KOJIEKTHB, COOJIOACHUS CPOKOB
BBITIOJTHEHUSI IPOEKTOB U MOJTy4YeHUs TpeOYeMbIX Pe3yJIbTaTOB.
[Iporpamma paspabortana uist HampaBieHus: noarotoBku 15.03.02 «TexHomoruueckue
MalIuHbl ¥ 000py0BaHKEY, TPOP I
— «MamuHbl ¥ TEXHOJIOTUU 00PaOOTKH METAIIIOB JJaBJICHUEM;
— «OO0opyaoBaHuE U TEXHOJOTHUSI CBAPOYHOTO ITPOU3BOICTBAY;
—  «BBICOKOTEXHOIIOTUYHBIE TIPOIIECCH M 00OPYIOBAHUE)

B COOTBETCTBUH C:

—  @enepallbHBIMH FOCYAApCTBEHHBIMH 00pa30BATEIBHBIMU CTAHJAPTAMU;

— OOpa3zoBaTeabHBIMU IPOrPaMMaMH BBICIIETO 00Opa30BaHMSI;

— Pabouynmu yueOHbIME mmaHamu st 2024 rona Havana MOArOTOBKH.

IMeaw AUCHUNITAHBI

Henbto ocBoeHust AUCUMILTUHBI «['OcymapcTBEeHHBIE MpPOrpamMMbl M MPOEKTHD) SBISETCS
U3YYCHHE U OCBOCHHE CTYJICHTAMH TEOPETHUYECKHUX OCHOB W TMPAKTHUYECKUX HABBIKOB B 00IacTH
yIOpaBlIeHUs] TOCYJapCTBEHHBIMH MpOrpaMMaMHM U TpoekTamMu. BrajgeHue TeopeTHYeCKUMHU
OCHOBaMH W TPAKTHMYECKUMHU HABBIKAMHU B O00JACTH yMpPaBICHUS MPOCKTAMU HEOOXOAMMBI st
YCHEIIHOTO OCBOCHHMSI U BHEAPEHUSI MHHOBALIMOHHBIX TEXHOJIOTHI, ONPEEIISIOIINX TPOMBIIIIEHHOE
pa3BHUTHE U YNPABICHHUS, CO3JJaHUS M PEATH3AIlA HHHOBAIMOHHBIX MTPOEKTOB, TPO(ECCHOHATLHOTO
JMYHOCTHOT'O POCTa M CAMOPa3BUTHUS, KPEATUBHOIO PEIIEHHUs 33aJa4 TEKYIIero U CTpaTernyeckoro
yOpaBleHUS: HAuWHAs C YIOPABICHUS TEPCOHAIIOM H 3aKaHYMBAasT OCBOCHHEM HAyKOEMKHUX
TEXHOJIOTHUM.

3agauu U3ydeHHUs TUCHUTLIUHBI
OcHoBHBIE 33]JTa41 U3YYECHUSI TUCIUTUINHBI:

- U3yYCHHE OCHOBHBIX METOJIOB M TEXHOJIOTUH YIIPABJICHUS MPOCKTAMHU: CO3J]aHIE KOHIICTIIIUN
IPOEeKTa, KOMaH bl POEKTa, IJIAHUPOBAHUE MPOEKTA, pean3alus 1 T.11.;

- U3YYCHHE OCHOBHBIX TEXHOJIOTUW TMPOEKTHOTO YMPABICHUS: XaAPAKTEPUCTUKH, CIOCOOBI
IPUMEHEHHUs, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTaTKH, 00JIaCTh MCIOJb30BaHUs (IPUMEHEHUS) U
T.J.

- dbopMuUpOBaHUE U PA3BUTUE TEOPETUUECKUX 3HAHUUN M MPAKTUYECKUX HABHIKOB B 00JACTH
TEXHUYECKOTO ¥ COIUAIBHOTO MPOSKTUPOBAHUS U YIIPABICHUS IPOCKTAMH.

OO6yuenne no aucuuriuHe «['ocymapcTBeHHBIE MPOrpaMMbl M MPOEKThI» HAMpaBlIE€HO Ha
¢dopMHpoBaHuE Y 00YHAIOIIUXCS CICAYIOUIMX KOMITETCHIIUH:

Kon n HanumeHoBanue NuaukaTopbl 10CTHKEHUS KOMIIETEHIIUU
KOMITIeTCH M H

VYK-2 CnocobeH onpenensiTh NVYK-2.1.®opmynupyeT COBOKYITHOCTh 3a/1ad B paMKax
KpYT 3aJa4 B paMKax IIOCTABJIEHHOM LI€IN MPOEKTA, PEIIEHNE KOTOPBIX
IIOCTaBJIEHHOM 1IENU U o0ecreunBaeT ee JOCTHKEHUE
BBIOMPATh ONTHMAJIbHbIC NVYK-2.2. Onpenenser CBA3M MEXAY IIOCTaBICHHBIMU
CHoCcoOBbI UX PEIIECHNUs, UCXOS 3aJlayaMH, OCHOBHBIMH KOMIIOHEHTAMH IIPOEKTA U
U3 IEUCTBYIOLINX IPABOBBIX 0’KU/Ia€MBIMU PE3yJIbTaTAMU €0 pealn3alum
HOpM, umMmeromuxcs pecypcoB u | MYK-2.3. BeiOupaer onTuManbHble ClIOCOObI
OrpaHUYEHUN TUTAHUPOBAHMSI, PACIIPeeSICHHsI 30H OTBETCTBEHHOCTH,




Koa n HaumeHoBaHnue
KOMIIeTeHIH I

I/IHIII/IKaTOpLI JOCTHKCHHUHA KOMIICTCHIINHN

pelieHus 3aj1ay, aHajin3a pe3yJbTaToB C yUeTOM
JIEUCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS YCIOBU,
pECYpPCOB U OrpaHUYEHU, BOSMOXXHOCTEW HUCIOJIb30BAHUS

VYK-10- CriocoGeH nmpuHUMaTh
000CHOBAHHBIE SKOHOMHUYCCKHUE
PEIICHHS B Pa3IMYHBIX
O6HaCTHX KHNUBHCACATCIBHOCTU

NYK-10.1. [Tonnmaet 6a30BbIe TPUHITUTIBI
(YHKIIMOHHPOBAHUS MAaKPOIKOHOMUKH U 3KOHOMUYECKOTO
Pa3BUTHUSA, LEJIU U BUABI yYaCTHs TOCYJapCTBa B YKOHOMHUKE
NVYK-10.2. [IpencraBnsieT OCHOBHbIE 3aKOHOMEPHOCTH
(HbYHKIIMOHMPOBAHUS MUKPOIKOHOMUKH U (PaKTOPHI,
o0ecreynBaroIre paroHaIbHOE UCTIONb30BaHUE PECYPCOB
U AocTKeHne 3((HEKTUBHBIX PE3yJIbTATOB JIEATEIbHOCTH
NVYK-10.3. [IpumeHseT MeTOAbI 3KOHOMUYECKOTO U
(bMHAHCOBOTO TUTAHUPOBAHMS ISl TOCTHXKEHUS JIMYHBIX
(UHAHCOBBIX LIEJIEH, UCTIONB3YET aIeKBATHBIC
MOCTABJIEHHBIM LIESIM (PMHAHCOBbIE HHCTPYMEHTBI
yIpaBIeHUS JINIHBIM OFOPKETOM, ONITHMHU3UPYET
coOCTBEeHHBIE (PMTHAHCOBBIC PUCKH

2 MecTO TUCHHUILIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl

I[I/ICLII/IHJ'II/IHEI OTHOCUTCA K 4YacCTu,

OTHOILICHUH OJI0Ka «q)aKYJ'II)TaTI/IBHBIe JUCHUITIIUHBI.

I[I/ICLII/IHJ'II/IHH, «FOCYILapCTBeHHLIe nporpamMmbl 1 TPOCKTHED> H3YYACTCA 10 HAIIPaBJICHHUIO

noarotoBku 15.03.02 «TexHomornueckue MaimHbl 1 000pyI0BaHUEY:

- HpO(i)I/IJIB «ManMabl ¥ TEXHOJOTHH O6p8.60TKI/I MCTAJ1JIOB JaBJICHHUCM) B 3-em CEMECTPC O6yLIeHI/I$I;

- mpodmte «OOOpyAOBaHHUE U TEXHOJIOTHS CBAPOYHOTO MTPOU3BOJICTBAY» BO 2-M CEMECTpEe O0yUCHUS;
- mpod b «BBICOKOTEXHOIOTUYHBIC TIPOIIECCHI U 00OPYI0BaHUE» B 5-M ceMecTpe 0O0y4eHusI.

I[I/ICIII/IHJ'II/IHa HCMOCPCACTBCHHO CBs3aHa CO CICAYIONIMMU AUCHHUILNIMHAMHW W IMPAKTHUKaMH

OOII (ans o6oux mpoduiieit):

BBCI[@HI/IG B IIPOCKTHYIO ACATCIbHOCTD,

Beenenue B npodeccuto;
JlenoBble KOMMYHUKAIUN;
VYnpasieHue npoeKTamu;
[IpoekTHas neATeNbHOCTB;

VYueOHas npakTHKa (IPOEKTHO-TEXHOJIOTHYECKas )

3 Crpykrypa u coaep:KaHue JUCUUIINHbBI

O6mmas TpyaoeMKocTh (00beM) TUCHUILINHBI «['0Cy1apCTBEHHbIE IPOTPaMMBbl U MTPOEKTHI»

COCTAaBJIACT:

- s npoduisa «PeBepc-UHXKMHUPUHT MPOLIECCOB M 000PYIOBaHUSI» B 7-eM ceMecTpe oOyueHus 1

3a4eTHyl0 enuHuiy. OObeM AUCIUIUIMHBI MO BHAAM Y4eOHBIX 3aHATHH (B yacax) — 36 4acos.

JlucuuiuinHa npenoaaercst y o4Hoit popmMbl 00ydeHus;

Bun npomexyTouHo#t arrectanuu (GopMa KOHTPOIIS): 3a4eT.

3.1. Buabl yueOHO padoThI M TPYA0EMKOCTD

dbopmupyeMoil yuyaCTHHKaMu 00pa3oBaTeIbHbBIX



3.1.1 Ounas popma oOyueHus

Bun yqeﬁﬂoﬁ paﬁon Bcero uacon Cemectp
7
AynuTopHBIE 3aHATHS (BCEro) 36 36
B toMm uucne: - -
Jlexuu 18 18
ITpaktrueckue 3ansatus (113) 18 18
Cemunapsl (C) - -
Jlaboparopusie pa6oTs (JIP) - -
CamocrosiTesibHast padoTa (Bcero) 0 0
B TOoM uncie: - -
[ToaroroBka K MPaKTUYECKUM 3aHATHUIM 0 0
By npoMeXyTOYHOM aTTecTaluy — 3a4€T - -
OO0mas Tpy10eMKOCTh 4ac / 3a4. eJl. 36/1 36/1




3.2 TemaTn4yeckuii JIaH U3y4YeHUS TN CHUNINHBI

3.2.1 Ounas popma 00yueHuUs

Pa3geanl/TeMbl
TACHHUILTNHBI

TpynoemkocTs, 4yac

Bcero

AynutopHasi padora

Jlexig
15051

CeMuna
pckue/
MPAKTUY
eCKHe
3aHATHUS

Jlabo
paro
pHBIE
3aHd
THUA

[Ipakr
N4eCcKa
s
HOJATOT
OBKa

Camoc
TOATE
JIbHAs
pa6oTt

BBeaenue. Ynpasnenue
rOCyIapCTBEHHbBIE MPOTPAMMAaMH 1
MIPOEKTaMU KaK Hay4Hasl IUCLUILINHA
W TIpakTHUYecKas cepa NesTeTbHOCTH

2

Tema 1. Yto Takoe npoeKT?
OcHOBHbIE XapaKTEPUCTUKH MPOEKTA.

Tema 2. Pa3paboTka KOHIIETIIIUU
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIIEIIINH

Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH
YIIpaBJICHUS IIPOCKTaMU U IIPOECKTHOU
NESITETbHOCTHIO

Tema 4. busHec- n1ad npoexTa

Tema 5. Opranuzanus npoekra

Tema 6.Komanga npoekra

0 [(J|ON [

Tema 7. TaiiMm — MeHE)KMEHT
MPOEKTA

[\SRL SN]SR} )

| [ | —

Tema 8. Pa3paboTtka u npunstue
YIIPaBICHYECKUX PEIICHUN

[\S)

10

Tema 9. Puck- MEHEXKMEHT NPOEKTA

11

Tema 10. )Ku3HeHHbIN UK TPOEKTA

12

Tema 11. 3aBepuieHue NpoeKTa

13

Tema 12. MapkeTuHr npoekra

14

O030pHOe NpaKTHYECKOE 3aHATHE

AN N

DN [ [ =t | U | =t

DN [ = [t | QO |

dopma aTTeCTAIMU: 3a4ET

HToro

36

WHXXEHEPHOTO O00pa3oBaHUSI |

3.3 Conep:kanue TUCUMIJIMHBI

BBenenue. ['ocygapcTBeHHBbIE MNporpaMMbl M MPOEKTHl KaK HayyHas [IUCHUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OCHOBHBIC TOHSTHS JUCLHUITIINHBI

KOHKYpPEHTOCIIOCOOHOCTb.  YTO  Takoe

«["ocymapcTBeHHBIE

IIPOEKT?

OCHOBHEBIE

MIPOrpaMMBbl

U TPOEKTHD».
VYrpaneHue rocyJapcTBEHHbIE MPOrpaMMaMu U IPOEKTaMU B COBPEMEHHOM MUpE: 3HAYEHHUE IS
pPa3BUTHUS HAyYHO- TEXHUYECKOTO IMpoliecca W OOIIeCTBa, OCOOCHHOCTH OpraHU3alllud MPOEKTHOM
JESITEIIbHOCTH, MUPOBOM OMBIT. OCOOEHHOCTH MPUMEHEHHSI TPOSKTHOTO 00y4YeHHS B c(hepe BBICIIETO

BIUSHUEC TIPOCKTHOTO OOydeHHs Ha NpodheCcCHOHATBHYIO

XapPaKTCPUCTHUKHU IMPOCKTA.




Knaccudukanus npoeKkToB, NpU3HAKH KilacCUPUKAMU TpoeKkToB. Llenu co3maHus NPOEKTOB.
HcTopus pa3BuTus ynpasieHus npoekraMu. [IpoekT kak 00bEeKT ynpaBiIeHusI.

Tema 1. Uto Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccudukanus npoekToB, NpU3HAKU KITaCCUPHUKAIMH TPOEKTOB. Llenn co3manust mpoeKTOB.
Hctopus pa3BuTus YHpaBieHUs NPOEKTaMU B paguoTexHUKe. [IpoekT kak OOBEKT yHpaBieHHUS.
MeTtoon0orust ynpapiaeHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIENINHN TPOEKTA, OCHOBHbIE TPEOOBAaHUS K KOHILIETIINH, TBOPUECKOE
MBILIICHHE.

IIpoekT kak crnocod yJOBIETBOPEHUS COLMAIBHOM MoTpeOHOCTH obmecTBa. Maes mpoekra:
(dopmanu3zanys uaeu, albTepHaTUBbI, TapaMeTpbl oTOopa. Kittouesas nest

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPTraHU3aIMU Mpoliecca YIPaBICHUS MPOCKTaMH U
IIPOEKTHOU JIE€ATEIBbHOCTBIO.

[TpoexT kak cucreMa (KapTa MPOEKTa, MacCIopT MPOEKTa, CTPYKTypa nmpoekTa). [TnmoTaxxHbIi
MPOEKT

Tema 4. busnec-mian npoekra.
TpeboBanwus kK cofepkaHuI0 OM3HEC-TIIaHa, BUIbI On3Hec-TutaHa. OCHOBHBIC pa3/ieiibl U UX

xapaktepucTuku. OlieHKa NPUBJIEKATEIbHOCTH OU3HEC-TIIaHa I HHBECTOPOB.

Tema 5. Opranusanus npoeKTa.

Opranusanuss NpoeKTHOW aearenbHOCTH. OLEHKAa pPecypcoB M PecypcooOecrnedeHHOCTH
npoekTa. Buemmnss cpena npoekra. Crelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON MPOEKTA.

Tema 6. Komanna npoexra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAaHUS KOMAHIBl MPOEKTA, COIHMAJIbHBIC POJIH.
Tp660BaHI/I$I K KOMIICTCHTHOCTH YYA4CTHHUKOB KOMAH/IbI. KuzueuHwn IUKJI KOMAaHJbI ITPOCKTA.
OpraHu3anyoHHas KyJbTypa MPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeDKMEHT MPOEKTa — 3TO METOJIbl yIpaBieHus: BpemeHeM. [[na obydaromierocs —
TEXHUKH CaMOOpPraHM3allud MU ynpaBieHHs coOoi. TaliM-MeHEPKMEHT IOMOTraeT 4eJIOBEKY WM
KOMITAHUHU IIJJAHUPOBAaTh BpPEMS M HKOHOMHTH pecypchl. Uem Ooinblie 3aIyMaHHOTO M YETKO
CIUIAHMPOBAHHOT'O MBI YCIIEBAEM CJI€JIaTh, TEM BbIIIE Ka4ECTBO HalIeH paOOThI U KU3HHU.

OcHOBHBIE TEXHOJIOTMH IUTAHUPOBAHMSI BpEMEHH U YTIpaBJIeHMsI. Bpemsi kak 0lMH U3 INIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHMYeHus IPOEKTa, 1uarpaMma ['anra.

Tema 8. Pa3zpaboTka 1 mpuHATHE yIPABICHUYSCKUX PEIICHUH.

VYrpaneHdyeckoe peleHrue MpeanoaaraeT CpaBHUTEIbHYIO OLIEHKY psia ajJbTEePHATHUBHBIX
BapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HAWOOJBIIEH CTETIEHH OTBEYAIOIIETO MHTEpEecaM
npoekTta. PazpaboTka v mpuHATHE YIIPABICHYECKUX PEIIEHUH B IIpoliecce pa3paboTKU U peann3aiuu
npoekta. Bumel (kimaccupukamms) ynpaBlIeHUYSCKUX PEIICHUH, OCHOBHBIC TEXHOJOTHUHU TPUHSATHUS
yIpaBleHYeCKUX perieHuil. Metoabl olileHKH 3G (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.
[opTdens puckoB npoekTa u ero hopmupoBanue. JlomycTumbie/ HEOMY CTUMBIE TOKA3aTENN
puckoB. OlLieHKa PUCKOB NMPOEKTa U COBPEMEHHBIE TEXHOJIOTMU YINPAaBJIECHUS PUCKAMHU IPOEKTA.



BrusiHre prcKOB Ha Ipoliecc peanu3anuu MpoeKTa (CTOMMOCTh, pecypebl U T.4.) Kiaccudukarms
HWHBCCTUIIMOHHBIX PUCKOB. YHpaBHeHI/IC pUCKaMu IMpuU UHBECCTUPOBAHUU.

Tema 10. )KuzHeHHbIN IUKIT TPOCKTA.

JKu3HEHHBII UK TMPOEKTa - 3TO MOCJIEI0BATEIBHOCTD 3TAINOB, Yepe3 KOTOPhIE MPOXOIST
HPOEKTHl OT MHUIMALMK JI0 3aBEPUICHUs] HE3aBUCUMO OT MX cleluUKHU. YeTkoe MOHMMaHue 3THX
¢da3 MO3BOJAET MEHEMKEpPaM W PYKOBOIUTENSIM MaKCUMalbHO 3()()EKTHBHO KOHTPOJIHUPOBATH
npoekThl. OCHOBHbBIE CTaJAMU >KM3HEHHOTO IUKJIA MPOEKTa, UX XapaKTEPUCTHKH U (YHKIMH.
VYnpasieHne )KM3HEHHBIM IIUKIIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.
3aBepllIeHHE IPOEKTA: OCHOBHBIE 3aKOHOMEpHOCTH U craauu. OueHka 3((eKTUBHOCTH
npoekTa. ColMaabHbII U SKOHOMHUYECKHUH 3((EKT OT peann3aluy MpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTuHroBoe CONPOBOXKJEHHE IPOEKTa M IIECTh COCTABISIOIIMX: MapKETUHIOBBIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTWHTa; (OpMHUpPOBaHHE KOHLEMIUH MapKETHHTa;
porpaMMa MapKeTHHIa MPOEKTa; OIOKEeT MapKeTHMHra IPOEeKTa; pealu3alys MEpOIpHUATHH IO
MapKETHHTY IPOEKTa.

3.4 TemaTHKa CEMHHAPCKUX/MIPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH
3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpaktudeckoe 3aHsaTHe | k Teme BBenenme. ['ocymapcTBeHHBIE
NpOTpaMMBI ¥ TIPOEKTHI KaK Hay4YHas AUCLHUIUIMHA U IpaKTH4ecKas cdepa AesTeaIbHOCTH.
[IpencraBnenne mpemnojaBaressi, IPOBepKa COOTBETCTBHs y4eOHOM TpYIIBI U KOJINYECTBA
CTy/IeHTOB B Heil. DopMHUpOBaHNE OKOHYATEIBHBIX CIIUCKOB CTYACHTOB C 3JI. IOYTOBBIMH aPECaMHU.
OO6cyxaenue:
— ¢opmaTa yueOHBIX 3aaHUI WHINBHUYaJTbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce Mo JUcUUIUTMHE «[ ocyJapCTBEHHbBIE TPOrPaMMBbI M IIPOCKTHIY;
— OpraHM3aIys U MPOBEACHHUE TEKYIIEro KOHTPOJIL 3HaHUH oOydatomuxcs B popme ompoca.
Br16op Tembl pedepaTa/scce, MpeACTaBIAIOMIETO COO0N KPAaTKOE U3JI0KEHHUE B TUCbMEHHOM
BUJIC TIOJYYEHHBIX PE3yJbTaTOB TEOPETUYECKOTO AaHAIM3a OINpPEENCHHOW Hay4dHOH (y4eOHo-
UCCIIEIOBATEIBCKON) TEMBI, TJI€ CIyIIAaTeNlb PACKPBIBAET CYTh UCCIEAYEeMON MpOOIeMbl, TPUBOAUT
pa3IMYHBIC TOUKU 3PEHHS, a TAK)Ke COOCTBEHHBIE B3TJISIIBI HA HEe.
YTo4YHEeHHE TeMaTHKH pedepaToB U BHICTYNAIOMINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKU MPOCKTA.
OOcyxkaeHre TOHATUA TPOEKT, LeNiell W 3aJad ympaBieHHs] MPOEKTaMM; HTAloB MPOEKTa M UX
BbITIOJIHEHHE. 3yUeHne CynecTBYIONUX MEXKIYHAPOIHBIX U POCCHICKUX aCCOIMAIUI YIIPaBICHUS
npoeKkTaMu. MeXIyHapoIHbIE U HAI[MOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.

Opranuzaiys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydaronuxcs B opMe ompoca.
3acnymmBaHue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTHyeckoe 3aHsATHe 3 K TemMe 2. Pa3paboTka KOHIENIMH TPOEKTa,
OCHOBHBIE TPeOOBaHMS K KOHIEMIINH, TBOPYECKOE MBIIICHHE.

OOcyxeHne KOHIEMIIMU TpoekTa. V3ydeHne OCHOBHBIX TpPeOOBaHMN K KOHIICTIIIHH.
TpeOoBanus k ee conepxkanuio. Pa3paboTka KOHIENIMN YCIOBHOTO MPOEKTA.



Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YTIPABIICHUS
MPOEKTaMU U MPOEKTHOU JeSATEIbHOCTHIO.

OOcyxJieHne TEepMUHA «IPOCKTHAsI JEATEIbHOCTHY», BBIIBICHHE 3aKOHOMEPHOCTEH B
yOpaBieHUH MpoeKkToM. UTOo Takoe >KM3HEHHBIN UK MpoekTa: ero (as3el u 3ransl. OCOOEHHOCTH
yIpaBJICHUs KU3HEHHBIM LUKJIOM TMpoekTa. [lapameTpsl W XapaKTEpPUCTHKUA MPOEKTHBIX pabdoT.
Mopenu u cTpaTeTuy yIpaBiIeHUs MTPOSKTAMHU.

Opranu3zaiys ¥ IpoBEACHUE TEKYIIETr0 KOHTPOJIS 3HAHUHM oOydarommxcs B opMe ormpoca.
3acnymmBaHue pedeparoB MO TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 5.

3.4.1.5 CemmHapcKoe/MpakTHUECKOE 3aHATHE 5 K TeMe 4. bu3Hec-TuTaH mpoeKTa.

OO6cyxaeHue NOoHATUS OU3HEC-TIaH NpoekTa. [Iponeccsl 1 ypOBHHU IUTaHUPOBAHMSI IPOEKTA.
B3anmocBsa3p  (pyHKIMI ympaBineHHs NpPOEeKTOM M OusHec-miaHa. [IpomeccHblif moaxon K
yIpaBIEHUIO NpoeKTOM. [IpuHIMIBI 3G (EeKTUBHOrO yINpaBieHHs NpoeKToM. busHec-minan u
IIOCJIEA0BATEIBHOCTD ITANOB YIPABICHUSI IPOEKTOM.

Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme ornpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHUIO 6.

3.4.1.6 CemmuHapckoe/mpakTUIECKOE 3aHATHE 6 K TeMe 5. OpraHu3anus mpoeKTa.

OOcyxeHne MOHSATUS OpraHU3aIus MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa U COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paboTka muccuu, 1eneit m 3amad mpoekra. [IpaBuma
MOCTPOCHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3zaius U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUI oOyuwatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
3aHATHIO 7.

3.4.1.7 CemmuHapckoe/mpakTuieckoe 3anarue 7 k reMe 6. Komanaa npoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHHS KOMaHIbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHS KOMaH/Ibl. YTIPaBJIEHHE KOMMYHHKAIIUSIMH B KOMaH/IE.

Opranu3zaiiys ¥ NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyaromuxcs B ¢popMe ompoca.
3aciymuBanue pedepaTtoB MO TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIOMIUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuyeckoe 3ausaTue 8 k reme 7. TailiM-MeHeKMEHT MPOEeKTa.
OO6cy>xaeHne NOHATUS TaHM-MEHEPKMEHT MPOEKTa KaK METO/a yrpaBieHus BpeMeHeM. Jlis
o0yuaroierocsi — Kak TeXHUKa cCaMOOpIraHu3aluy U ynpasieHus co0oil. [InanupoBanue BpemeHu u
HKOHOMUS PECYPCOB B YIPABIECHUH ITPOECKTOM.
Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHM oOydaromuxcs B popme ornpoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3ausatue 9 k reme 8. PazpaboTka u mpuHATHE YIPABICHUECKUX
peLeHui.

OOcyxJieHne yNpaBIICHYECKOTO pEIICHWs] Ha OCHOBE aHajau3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YINpaBIEHUH MpoeKToM. Touka 6e3yObiTouHocTH. OOCyxaeHHue
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MJIAHUPOBAHUS AaCCOPTHUMEHTA W aHajdu3a acCCOPTUMEHTHON MOJMUTHUKHU. [IpuHsATHE pemeHuil mo
1eHooOpaszoBanuio. OOCykIeHHE 33a]]a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOCKTE.

Opranu3anys 1 MPOBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWK oOydarmumxcs B popme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aaaTuio 10.

3.4.1.10 Cemunapckoe/mpaktuaeckoe 3ausitue 10 k reme 9. Puck-MeHEeDKMEHT MPOEKTa.

OO6cyxneHne PUCK-MEHEHKMEHTa TPOEKTa KaK TMOCTOSHHOIO MpoIllecca, Ielb KOTOPOro
ONpeAeNuTs M MPeloTBPATUTh PUCKH JUOO0 MHMHUMHU3HPOBATH HX MOCJIENCTBUA  AJIs
npoekTa. OOCykIeHre HHBECTUIIMOHHOT'O PUCKA KaK BO3MOKHOCTH YaCTUYHOM WM TMOJIHOM oTepu
WHBECTOPOM COOCTBEHHBIX BJOKeHHMA. OOCyxaeHrne HeauBepcHPUIUPYEMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHbII, PUCK M3MEHEHUS NMPOUEHTHBIX CTABOK, BAJIIOTHbIH, WHQISIIMOHHbBIN
noauTnyeckuii. OO0cy:kaeHue auUBepcHPUUMPYEMBbIX (HECHCTEMHBIX) PHCKOB: 1€J0BOrO,
¢unancoBoro, onepaunoHHoro. Oo0cy:xjaeHue MeTOA0B OIEHKH HHBECTUIMOHHBIX PHCKOB:
IKCIEPTHOr0 METO/1a, METO1a AHAJINU3a, METO/1a AaHAJIOTHH, MeTO1a KOJIHUYEeCTBEHHOI Oll€eHKH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydaromuxcs B popme orpoca.
3acnymuBaHue pedepaTroB MO TeME 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3ansatuio 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3ansatie 11 x Teme 10. )KuzHeHHbIH UK TpoeKTa.

OO6cyxaeHne )KM3HEHHOT O IIMKIa MpoekTa. JKM3HEHHbIN LMK IPOEKTa IOMOTaeT: YIyUIlIUTh
KOMMYHHUKAIIMIO MEXIy KOMaHIONW M 3aKa3yMKaMmM; ObIThb YBEPEHHBIM, UTO II€Jb JOCTHXKHUMA C
MIOMOIIBIO JTIOCTYTHBIX PECYPCOB; YNPABIATh PUCKAMU W MHUHUMHU3UpOBaTh uX. OOcyxneHue ¢asz
YKU3HEHHOT0 LIMKJIa IPOEKTA: MHULUALYS, IJIJAHUPOBAaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILCHUE.

Opranu3anust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJISI 3HAHWH 00ydJaromuxcsi B popme orpoca.
3aciymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktadeckoe 3anstie 12 k Teme 11. 3aBeprienune npoekra.

OOcyxaeHue 3aBepUIeHHs IMPOEKTa KaK 3aKIIOUUTENBHOIO 3Tala ero >HU3HEHHOTo IUKIA,
pe3yJIbTaToM KOTOPOTO SIBIISICTCS MOJITBEPKICHUE " JOKYMEHTaIBHOE
oopmiieHre 3aBeplIeHUs] BceX padOT MPOEKTa M OKOHYATEIbHOE pa3pelleHHe BCEX CIIOPHBIX
BOIIPOCOB MEXIY 3aWHTEPECOBAHHBIMU CTOpOHaMH mpoekta. OOCYKIACHHE CIICHApHEB 3aKpPBITHS
IpOEKTa:

— EeCTECTBEHHOE 3aBEpUICHHE MPOEKTa (MPOUCXOANT, KOTJIAa MPOEKT JOCTHTaeT CBOMX KOHEYHBIX
1eJIei M 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTeCTBEHHOE  3aBeplIeHHEe  MpoekTa  (IPOMCXOJUT,  KOTJa  TPOEKT  JOCTHraeT
IPEXIEBPEMEHHOT0 3aBEPIICHNUS 110 PA3TMYHBIM IIPUYMHAM: (PMHAHCOBBIM; H3MEHEHUSM PHIHOYHON
CUTYyaIMH; TPOCYETaM MPH TUTAHUPOBAHUH U B XOJI€ peasln3alliy IPOCKTa; BOSHUKHOBEHUS YCIIOBHIA,
KOTOPBIE JICJIAI0T PEATH3ALUIO TPOCKTA JJIsl HHBECTOpa OECIIONIEe3HOM).

OO6cyxaeHne anropuTMma 3aBeplieHHs npoekra. OOCykIeHHEe H3MEpEHHs OLEHKH COLUATbHOM
3HAYUMOCTH TIPOEKTA.

3aciymmBaHue pedepaToB 1O TEMe 3aHATHs. Y TOUHEHHE TEMAaTHKU pedepaToB M BBICTYMAIOUINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktadeckoe 3ausitue 13 k reme 12. MapkeTHHT npoexTa.

OO6cyxeHre BHEIIHET0 U BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMoTpuM MapKeTHHT B
JIBYX acleKTax: CoJiep>KaHrne MapKeTHHTa MPOEKTa U peaau3alus MapKeTUHTa Ha Pa3IMYHbIX 3Tanax
€ro KH3HCHHOI'O IIMKJIA. OGCy)KZ[GHI/Ie MCCTH COCTABJIAIOMIUX MAPKCTHUHTA: MApKCTHHTOBLIC
UCCIIeIOBaHMs; pa3paboTKa cTpaTerud MapKeTHuHra; (opMupoBaHME KOHUEHIIMM MapKETUHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OI0/PKET MAapKETHHTa MPOEKTa; pean3aliysi MEPOIPHITHHA 0
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MapKEeTHHTY MpoeKTa. Mojenpb KU3HEHHOTO LMKIJIAa MPOAYKIHUU KaK OJUH W3 BaXKHBIX 3JIEMEHTOB
KOHLIETILIU MPOEKTA.
3acnymBaHue pedepaToB 10 TEME 3aHSITHS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausatue 14. O630pHOE MPAKTHIECKOE 3aHSATHE.
O0630pHOE TpPaKTHUECKOE 3aHATHE: MPOEKT Kak OoO0BeKT ympasineHus. OpraHuzanus u
MIPOBEICHHUE TEKYIIETO KOHTPOJIS 3HAaHUN 00yuaromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHITHS
(Yka3pIBarOTCSl TEMBI 3aHATHN C TIEPEYHEM JIA0OPATOPHBIX PAbOT)
JlaGopaTopHbI€ 3aHATHS HE TUIAHUPYIOTCS.

3.5 Tematuka KypcOBbIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekThI (KypcoBbie pabOThI) HE TUIAHUPYIOTCS.

4 YuyeOHo-MeTOaMYecKOe M HH(pOpPMaLMOHHOE 00ecleyeHue

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTb1
Hopmartusasie nokymeHTsl 1 'OCTBI Ipy n3y4eHUH AMCUUILIIMHBI HE UCIIOJIB3YIOTCS.
O6yanOHII/I€C$I IIprU U3YyUYCHUUN JUCHUIIIMHBI ITPU HGO6XOI[I/IMOCTI/I MOT'YT BOCIIOJIb30BAaTbhCA

OTpacJIeBbIMU HOpMATUBHBIMU JoKyMeHTamMu 1 ['OCTamu.

4.2 OcHOBHasl JIUTEPATYypAa
1. Bep3yx, O. YnpaBieHue npoekTaMu: yCKOPeHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lnanekrtuka, 2019. - 480 c.
2. banamos, AWM. YnpaBineHue npoekTaMu: YU4eOHUK M MPAKTUKYM JUI aKaJeMHUYecKOro
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epusr: FOpaiit, 2016.- 383c.

3.3y6, A.T. VnpaeineHue npoekTamu: YUeOHMK M TPAKTUKYM [UIS aKaJeMHYECKOTO
OaxanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlomosiHMTEILHAS JIUTEpaTypa

1. busnec. [loanas sauukinonenus. — M.: Okemo, 2012.

2. busznec-suuuknonenus / [lox pen. P. I'ono. — M.: Jlammkos u Ko, 2012.

3. VIHHOBalMOHHBIA MEHEIKMEHT [ DJIEKTPOHHBIHN pecypc]: yueOHoe nocodue, Ky3neros
b. T., Ky3uenos A. b., lOnutu-/lana 2015 r., 364 ctpanuusl - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. HMHpopMaMOHHO-TEXHOJIOIHYECKOE U TPOrpaMMHOE 00ecieueHUe yIpaBiIeHUs
IPOEKTOM [ DNEKTPOHHEBIHN pecypc]: yueOHoe mocobdue, Beuterskannna A. O., lupexr-Menua 2015
r., 429 crpanun - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book red&id=362892&sr=1

5. VYmnpaBieHue NpoeKkToM [ DIEKTPOHHBIN pecypc]: yueOHO-MEeTOIMYEeCKUN KOMIIIEKC,
Il'op6osuos I'. f1., EBpazuiickuii oTKpbIThIA HHCTUTYT 2009 1., 288 cTpanun - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book red&id=90748&sr=1

6. VYmpasieHue pUCKaMu [DIEKTPOHHEIN pecypc]: yuebHoe mocobue, banmun K. B.,
Bopo6ses C. H., FOnutu-lana 2012 r., 512 crpanun - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book red&id=117545&sr=1

7.  HsiotoH, P. Ynpasnenue npoextamu ot A 10 51/ P. HetotoH. - M.: Anbniuna [TaGnumep,
2018.- 180 c.

8. Odunmanbubiil cailt deaepanbHON CiTyKObl TocygapcTBeHHOM ctatuctuku (Poccrart)
http://www.gks.ru

9. PocOusneckoncantunr http://www.rbk.ru
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10. MuHHCTEPCTBO NPUPOAHBIX PECYPCOB U dKoJIorHH PD. http:// www.mnr.gov.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ NPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTpPATUBHO-YIIPABIECHYECKUNA MTOPTAJL.

14. www.akeu.ru — acconuanusi KOHCYJTAHTOB 110 3KOHOMHUKE U YIIPABJICHHUIO.

4.4 UnTepHeT-pecypcehl:

1. Odunmanpapii caiit denepanbHON CITyKObl TOCymapcTBeHHOW cTtathcTHKU (Poccrar)
http://www.gks.ru

2. PocOusneckoncantusr http://www.rbk.ru

3. MuHHCTEpCTBO MPUPOTHBIX pecypcoB u skonoruu PO. http:// www.mnr.gov.ru

4. HucturyT aemorpadudeckux uccieaoBanmii http:// www.demographia.ru

5. T'ocynmapctBeHHOE YIIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

6. IIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.Prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-YIIPABIECHYECKUNA TOPTAJL.

8. www.akeu.ru — accouuaysi KOHCYJIbTaHTOB 10 SKOHOMHKE U yTPaBICHUIO.

4.5 DekTpoHHbIE 00pa3oBaTeIbHbIE PECYPChI
[Mnardopma mudpoBoro odpazoBanus Mocnonurexa - https://lms.mospolytech.ru/
JInunblil kabuHeT oOyuatoierocs (moptdonno) (BX0A B JIUYHBIN KaOMHET pa3MellleH Ha
ounuaabHOM caliTe YHHMBEPCTHTETa M BKIIOYaeT B cebsd MHOpTHOIMO CTYyACHTA,
AJIEKTPOHHBIE BEIOMOCTH, PEHTHHT CTY/IEHTOB H 00ECIICUNBACT:
- puKcauio Xo1a 00pa30BaTEILHOTO MPOIECCa, PE3YIFTATOB IPOMEKYTOUHOH aTTECTALUH U
PE3yIIbTaTOB OCBOCHHS 00Pa30BaTENBHBIX IIPOTPaMM O0YYaIOIIUMUCS,
- (hopMHpOBaHHE 3JIEKTPOHHOTO MOPT(HOINO 00YHaIOIIErocs, B TOM YHCIE C COXPAaHECHHUE
paboT oOydaromerocs, pereH3nii 1 OLEHOK Ha 3TH paboThI;

o =

0. JocTyn Kk "HPOPMAaMOHHO-TEIEKOMMYHHUKAIIMOHHOH ceTh « THTepHeT»

0. DeKTpOHHBIE OMOJIMOTEKH, BKITIOYAIOIINE 3JIEKTPOHHbIE KaTaJIOTH, TOJTHOTEKCTOBbIE
JOKYMEHTBI 1 00€CTICUYMBAIOIINE TOCTYT K Y4eOHO-METOIMIECKUM MaTepHrajiam

0. Cucrtema «AHTHIIIaruaT - https://www.antiplagiat.ru/

0. Cucrema «POLYTECH systems» obecrieunBaeT nH(popMaIMoOHHOE,

JAOKYMCHTAJIbBHOC AaBTOMATU3UPOBAHHOE COMTPOBOXKICHUEC 06pa30BaT€J'ILHOFO rnpounecca.

4.6 JIuneH3MOHHOE M CBOOOIHO PacIpOCTPaHsAeMoOe IPOrPaAMMHOe

odecreyenune
1. ITporpammel nakera Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMenHble TmpodeccHoHATbHbIe 0a3bl JaHHBIX U HHGOPMAIMOHHBIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koncynbrantllmtoc:  Hekommepueckas  uHTepHET-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2024). — Pesxum goctyma: cCBOOOTHBIN.

S MarepuajbHO-TeXHHUYECKOE o0ecneyeHune
1. Ayauropus Uit IPOBENEHUS IPAKTUUECKUX 3aHATUH.
2. MHTepakTUBHAs JOCKA.
3. KomnreroTepHslii K1acc ¢ BbIXoA0M B IHTEpHET.



13

4. Aynuropus A TPYNIOBBIX U MHAUBUIYAIBHBIX KOHCYJIBTALMM, TEKYIIETr0 KOHTPOJSA U
IIPOMEKYTOYHON aTTECTALUU.

5. AyauTopus JUIsl CaMOCTOSATEILHON paOOTHI.

6. bubnuoTreka, YMTaIbHBIN 3all.

6 MeToanueckue peKOMeHIANUN

6.1 MeToanyeckue peKOMEHIANUM JIsi NMpenojaBaTeisi M0 OPraHU3aNUU
o0yueHust

Jannublii paszmen HacTosAmed pabodeil mporpaMMbl TpelHa3HAuYeH ISl HAYMHAIOIIUX
IperoaaBaTeliei ¥ CIeUaTCTOB-TIPAKTHKOB, HE UMEIOIIHX OITBITA IMPETO/IaBaTEIbCKOW PabOTHI.

Jucuunmua «l'ocygapcTBeHHblE MporpaMMbl M HPOEKTbDY OTHOCUTCA K  YacTH,
dbopMupyeMoll  ydyacTHMKaMu  OOpa3oBaTeNbHBIX  OTHOIICHWM  Onoka  «dakynbTaTuBHBIC
JUCLUTIITUHBDY.

OcHOBHOE BHUMaHHE B IPOLIECCE OCBOEHMSI TEM Kypca MPEnoJiaBaTeiio cleayeT YAENATh
BOMpocaM (POpMHUPOBAHUS TOHUMAaHUSI HOPMBI IPOEKTHOM 1€ATEIHHOCTH.

[Tpn M3ydYeHUN MTUCIUTUITMHBI HEOOXOIMMO OOSCIICUNTh TOHUMAaHNE CTYJCHTAMH CYIIHOCTH
MPOEKTHOM JEATEIbHOCTH U MPAKTUYECKOE OCBOCHHE METOA0JIOTUH PA3BUTHSI HMHHOBALIMOHHOMN UJIEU
JI0 YPOBHS MacIITaOupyeMoro Ou3Heca.

Teopernueckoe H3ydeHHME OCHOBHBIX BOMNPOCOB pa3leiioB JUCLHMIUIMHBI  JIOJKHO
3aKpEIUIATECS AKTUBHOW MpPAaKTHYeCKOH paboToil B paMKax AHCHUIUIMHBI «l OCymZapCTBEHHBIC
MIPOTrpamMMbl U IPOEKTHI.

JUis  akTHBU3aMK y4eOHOTO Tpolecca NpU HM3YUYCHUHM JAHCHUILIMHBL A()(QEeKTHBHO
MPUMEHEHHE TEeKYIIero KOHTPOJIA 3HaHUI oOydaromuxcs B (popme orpoca, a Takke 3aclyllIiBaHNe
pedeparoB o Teme 3aHATHS.

B ycnoBusix  KOHCTpyHpOBaHHS ~ 00pa30oBaTENbHBIX  CHCTEM  Ha  IPHUHIHUIAX
KOMIIETEHTHOCTHOT'O I0/AX0/la IMPOU30LUIO KOHILENTYyaJlbHOE H3MEHEHHE pOJIM MpernojaBaTelis,
KOTOPBIN HapsAy C TPAAUIMOHHOW POJIbI0 HOCHUTENS 3HAHUS BBIMONHSAET (DYHKIHIO OpPraHU3aTopa
HAYYHO-TIOMCKOBOI paboThl CTyAEHTa, KOHCYJIbTaHTa B TIpOLEAypax BbeIOOpa, 00pabOTKH
UHTepIpeTanud uHPOpMaluu, HEOOXOIUMOM Ui NPAKTHUECKOro JAEWCTBUS U JajdbHeHIero
Pa3BHUTHSA, YTO JOJKHO OOSI3aTENBHO YUYUTHIBATHCS MPU MPOBEICHUM MPAKTHUYECKUX 3aHATUH IO
JucuuImHe «I'ocy1apCTBEHHBIE IPOIPAMMBI U ITPOEKTHD).

[MonpoOHOEe  copepkaHWe OTACIBHBIX pa3felioB AUCHUILIMHBI  «l OCyIapCcTBEHHBIE
MIPOTrpaMMBbl M IPOEKTHI» paccMaTpuBaeTcs B 11.3.3 paboueill mporpamMmsl.

TemaTuka NpaKTUYECKUX 3aHATUH 10 pa3jenaM JUCHUIUIMHBL U BUJAM 3aHATUN OTpakeHa B
11.3.4 paGoueii mporpammel. [IpoBeaeHNE MPaKTUIECKUX 3aHATHIA OPUCHTUPOBAH HA:

- M3y4YEHHUE CIECUHUATM3UPOBAHHON JTUTEPATYPHI U MOMYJIIPHBIX MEPUOANUECKUX U3TaHUM;

- CIIelMaTU3UPOBAHHBIX HHPOPMAIIMOHHBIX CAalTOB;

- (hopmupoBaHHEe HAYYHO-0OOCHOBAaHHOT'O TOHUMAaHUsI OCOOCHHOCTEH yIpaBIEHUS MPOSKTOM
COBPEMEHHBIX 00yUaIoIUXCS;

- TOCTAHOBKY ILIeJieH, OMpeeieHue 3ajad, MJIaHUPOBAHUE OXKUIAEMOTO pe3yJsbTaTra IMpHU
3aBEPILICHUHU MTPOEKTA;

- MapKETUHTA MPOEKTA.

B n.3.3 ykazaHo TeMaTu4ecKoe CoIepKaHue JUCHUIUIMHBIL. [lepedyeHb OCHOBHOM U 1OTIOJIHUTEIBHOM
JUTEpaTypbl M HOBOCTHBIX WH(OPMAIMOHHBIX CANTOB, HEOOXOMHWMBIX B XOJAE MPEIOJIaBaAHHUS
JTUCIUTIIUHBI «I 0CyIapCTBEHHBIE MPOTPAMMBl U TIPOSKTHI», IPUBEJEH B 1.4 HACTOSAIICH pabouei
nporpammel. [lpemnogaBarento clieqyeT OpPUEHTUPOBATH CTYJAEHTOB HA HCIOJIb30BAHHE MIPU
MOJTOTOBKE K CEMHUHAPCKUM/MPAKTUYECKUM 3aHATUAM [0 JUCIUIUIMHE COBPEMEHHON Hay4yHOU
JTUTEPATYPHI.
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@DOH/BI OIEHOYHBIX CPEACTB I TEKYIIEro KOHTPOJI U TMPOMEKYTOYHOW aTTECTAIlUU
oOyuarorierocsi IpuBEACHHI B 1.7 paboueil mporpaMMbl ¢ Y4€TOM KOMIIETEHTHOCTHOT'O MOJX0/a B
nporecce peanuzanuu OI1.

Onenka (opM TeKyIiero KOHTPOJS M TNPOMEXKYTOYHOW aTTeCTallud IpeayCcMaTpUBaET
MOATOTOBKY K 3a4€Ty IO MPEJUIOKEHHBIM B 11.7.3 BOIpocaMm.

6.2 Meroanueckue yKazaHus /s 00y4arOIIMXCS 10 OCBOCHUIO M CHUTIHHBI

[Monmyuenwne yrioyONeHHBIX 3HAaHWH 1O IUCIMIUIMHE JIOCTUTAETCS 3a CYET aKTHBHOMN
CaMOCTOSITENILHON paboThl o0yuaronuxcs. Beigensemple yachl 1e1ecO00pa3HO HCIIONIB30BaTh IS
3HAKOMCTBA C y4eOHOI M HaydHOW JMTEpaTypoi Mo mpoliieMaM AMCIUILINHBI, aHaIH3a HayYHBIX
KOHILIETILIAMN.

B paMkax AHCIUTUTMHBI IPEAYCMOTPEHBI Pa3InIHbIe POPMBI KOHTPOJIS YPOBHS TOCTH)KCHUS
O6y‘-IaIOIJ_II/IMI/IC$I 3asABJICHHBIX UHAUKATOPOB OCBOCHUA KOMHCTCHHHﬁ.

@opMBI TEKyIIEro KOHTPOJII — AaKTHBHOCTh pabOTBl Ha MPAKTHYECKUX 3aHSATHSX,
TECTUPOBaHUE.

®opmMoii IPOMEKYTOUHOTO KOHTPOJIS 1O JUCHUIUIMHE SIBISETCS 3a4eT B XOJe KOTOPOTO
OLICHUBACTCA YPOBCHb HOOCTHXXCHUA 06y‘{aIOI_L[I/IMI/IC$I 3ad4BJICHHBIX HWHJUKATOPOB OCBOCHUSA
KOMIETECHIHI.

6.2.1 Metoaudeckue yKka3zaHus 110 OCBOCHUIO JUCIIUTUIMHBI.

CeMUHapCKUE/MPAKTUYECKHUE 3aHATUS TMPOBOJSATCS B COOTBETCTBUU C COJEPIKaHUEM
HacTosme pabouedt mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSTUN SIBIISETCS 065I3aTeJIbHI>IM.

[IpoBeneHne CceMUHAPCKUX/TIPAKTHUECKUX 3aHATHA TO AucHUIUIMHE «[ ocymapcTBeHHBIE
IPOTrpaMMBbl U IPOCKTHD OCYIIECTBIIAETCS B CIEAYIOMUX (hopMax:

—  OIpOC 1O MaTeprajiaM, paCCMOTPEHHBIM Ha JICKIUSIX U H3YYCHHBIM CAMOCTOSITEIIHHO TI0
PEKOMEHIOBAaHHOH JTUTEPAType;

— aHanm3 U 00CYKJACHHE BOIIPOCOB MO TEME 3aHSTHS,

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE IO TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AKTHUBHOE y4acTuc B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJISACTCA O6H38.TCJ'H:HBIM.

[MonroToBka K MPaKTHYECKHUM 3aHATUSM O00s3aTEIbHO BKJIIOYAaET B ce0s HM3y4YCHHE
KOHCIIEKTOB JICKLIMOHHOTO MaTepuajga U PpPEKOMEHIOBAHHOW JIUTEpaTypbl Uil aJcKBATHOIO
NIOHUMAaHHS YCJIOBUSI M CITOCOOA BBIMIOJNHEHMS 3a/IaHUi, 3aIUIAaHUPOBAHHBIX IPEMOaBaTeieM Ha
KOHKPETHOE MPAaKTUUECKOE 3aHSATHE.

6.2.2 Meroanuecke yka3zaHus K BHEAYyIUTOPHOU CaMOCTOSITeNIbHON paboTe.

Camocrostenbaas pabota yueOHBIM IUIAHOM HE MPETyCMOTPEHA.

6.2.3 Metoanueckue yKa3zaHus 10 MOJArOTOBKE K MPOMEXKYTOYHOM aTTeCTalluu

[IpoMexxkyTouHas arrectanus Mo IUCHUIUIMHE «] 0CyapCTBEHHBIE MPOrPAMMBI M MPOEKTHD)
npoxoauT B ¢opme 3auyeTta. llpuMepHBIH TmepeueHb BONPOCOB K 3aueTy IO JUCIMILUIMHE
«"ocymapcTBEeHHBIE IPOTPAMMBI U TIPOEKTHD) U KPUTEPUH OLIEHKH OTBETA 00YUaIOIIEeTOCs JIJIsl eI
OILICHKU OOCTHIXKXCHHUA 3asIBJICHHBIX I/IHI[I/IKaTOpOB C(I)OpMI/IpOBaHHOCTI/I KOMIICTCHIINU HpI/IBCILCHBI B
coctae POC mo AUCIUIUIMHE B 11.7 HACTOSAIIEH paboveil mporpaMMmpl.

OOyuaromuiics J0mycKaeTcss K MPOMEXYTOYHOH aTTecTalli MO AMCLUUIUIMHE BHE

3aBUCHUMOCTH OT PE3yJIbTATOB TEKYIIIETO KOHTPOJISI yCIIEBAEMOCTH.

6.2.4 OcoOeHHOCTH peanu3alud JUCIUTUIMHBI IS WHBAIUAOB W JIUI[ C
OTPaHUYCHHBIMU BO3MOXKHOCTSMHU 3/I0POBBS
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OO6yuenue no nucuumuivHe «I'ocyaapcTBEHHbIE TPOrPaMMBbI U IPOEKTHD) MHBAIUIOB U JIHIL C
OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 370poBbs (manmee OB3) ocyiecTBisieTcss MpenojaBaTesieM C
y4eTOM OCOOEHHOCTEHl NCUXO(MU3NYECKOTO pPAa3BUTHUS, HWHAMBHUAYAIbHBIX BO3MOXKHOCTEH H
COCTOSTHUS 3JIOPOBBSI TAKUX 00YJArOIIUXCSI.

JInsi CTyACHTOB C HapyIICHUSMHU OIMOpPHO-ABUTaTeNbHOU ¢GyHKmMu U ¢ OB3 mo ciyxy
MPeyCMATPUBAETCS COMPOBOXKICHUE JEKIUH W TMPAKTUYCCKUX 3aHATHH MYyJIbTHUMEIUHHBIMU
CpEIICTBAaMU, pa3/IaTOYHBIM MaTEPHATIOM.

Hus ctynenToB ¢ OB3 mo 3peHuo npeaycMaTpuBaeTcs IPUMEHEHHE TEXHUUECKUX CPEICTB
YCUJIGHUSI OCTaTOYHOTO 3pEHHs, a TakkKe TMPeayCMOTpeHa BO3MOXKHOCTb pa3pabdOTKH
ayIMOMaTepUaIIOB.

[To nuctumnune «I"ocyaapcTBEHHBIE TPOrPaMMBI U TPOEKTHD) 00yUeHHE HHBAIHUIOB U JIUI] C
OTPAaHHYEHHBIMUA BO3MOXKHOCTSIMU 37I0POBBSI MOXKET OCYIIECTBISTHCS KaK B ayJUTOPUH, TaK U C
WCITOJIb30BAaHUEM DJICKTPOHHOH HH(POPMAIIMOHHO-00pa30BaTEeIbHON Cpelibl, 00pa30BaTEIBHOTO
MopTaia u AEKTPOHHOM MOYTEHI.

7 DOoHI OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI M OLIEHMBAHUSA Pe3yJbTATOB 00y4eHH s

Koa u HanmeHnoBanue
KOMIIETEeHIN I

NuankaTopbl 10CTHXKEHUS
KOMIIeTeHIIUHU

MeToabl KOHTPOJIA U
OlleHUBaHHUS

VK-2 Cnocoben
ONpeNeNsATh KpyT 3a4a4
B paMKax
IMOCTaBJICHHOMN 1IN 1
BbIOMpAThH
OIITHUMAJIbHBIE CITOCOOBI
WX PEIIEHUs, UCXOIS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTPAaHUYECHUHN

NYK-2.1.®opmynupyet
COBOKYIIHOCTb 33J]a4 B paMKax
ITIOCTaBJICHHOMW LIEJIN ITPOEKTA,
pelIeHrne KOTOPBIX 00eceunBaeT ee
JIOCTHKCHHE

NVYK-2.2. Onpenensier cBA3M MEXIY
IMOCTABJICHHBIMH 3a7a4aMH,
OCHOBHBIMHM KOMIIOHEHTAMH MPOEKTA
Y 0’KHJIa€MBIMH PE3yJIbTaTaMH €ro
peanuzanuu

NYK-2.3. BeiOupaeT onTuManbHbIe
CHOCOOBI TNIAHUPOBAHUS,
pacrnpeeneHus 30H
OTBETCTBEHHOCTH, PELLICHU 3aa4,
aHaJIM3a Pe3yJIbTaTOB C YYETOM
JEUCTBYIOIIKX IPABOBBIX HOPM,
HMMEIOLINXCA YCIIOBHI, pECYpPCOB U
OTPaHUYECHUH, BO3MOKHOCTEN
HCIIOIL30BaHUS

[IpomexyTouyHas aTTecTanus:
3a4er

TeKy1mmii KOHTPOJIb:

- OIPOC HA CEMUHAPCKUX/
NPaKTUYECKUX 3aHATUAX;
- pedepart/acce.

VYK-10- Criocoben
MPUHUMATH
000CHOBaHHBIE
SKOHOMMYECKHUE
peIIeHHS B Pa3IMIHBIX
o0JacTax
JKA3HEAEATEILHOCTH

HNVYK-10.1. IToaumaeTr 0a30BEBIE
MPUHIUIIEI (yHKIIMOHUPOBAHUS
MaKpO3KOHOMUKHU U
SKOHOMHUYECKOTO Pa3BUTHS, IIEJIN U
BU/JIBI yYaCTHUS TOCYIapCTBA B
YKOHOMHKE

NVYK-10.2. [IpeacraBisieT OCHOBHbIE
3aKOHOMEPHOCTH
(bYHKIIMOHUPOBAHHUS
MUKPOIKOHOMUKH B (PaKTOPHI,
o0ecrnevnBaroIIne paluoHaAIbHOE
WCIIOJIb30BAaHHUE PECYPCOB U

[TpoMexyTouHas aTTeCTalUs:
3a4er

Texymui KOHTPOIIb:

- ONPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHSATHUSAX;
- pedepart/acce.
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KO)_I U HAUMECHOBAHHE I/IH)_]I/IKaTopr JAOCTHKCHUSA MeTtoabl KOHTPOJIA U
KOMHeTeHIII/Iﬁ KOMIICTCHIUHU OICHUBAHUSA

TOCTIKEeHHE (P PEKTHBHBIX
PE3YJIbTATOB ACATCIbHOCTH
NYK-10.3. [Ipumensier MeToabl
9KOHOMHYECKOTO ¥ (PHAHCOBOTO
TUTAHUPOBAHUS JIJIS1 TOCTHKEHUS
JTUYHBIX (PMHAHCOBBIX IICIIEH,
UCIIOJIb3YET aJIeKBaTHbHIE
IIOCTAaBJICHHBIM LICJISIM (pI/IHaHCOBBIe
MHCTPYMEHTHI YIIPaBICHUS JTNYHBIM
O10JKETOM, ONITUMHU3UPYET
coOCTBeHHBIC (DTHAHCOBBIC PUCKH

7.2 llIkaja ¥ KPUTEPUHU OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHUsI

7.2.1 Kputepum ouleHKH O0TBETAa Ha 3a4eTe

[IpomexyTounas arrectanus o0yyaroumxcsa B popme 3adyera MPOBOAUTCS MO pe3ybTaTam
BBITIOJTHEHHSI BCEX BUJIOB YU€OHOU pabOTHI, TPETyCMOTPEHHBIX YUeOHBIMU TNIAHAMHU T10 TUCITUTLINHE
«l'ocynapcTBEHHBIE MPOTPaMMBbl M IPOEKTBI», MPU 3TOM YUYHUTHIBAIOTCA PE3YJIBTAThl TEKYILEro
KOHTPOJISI YCIEBAaeMOCTH B TeueHue ceMecTpa. OlieHKa CTENeHU AOCTHKEHHS OO0ydYaroUMMUCS
IUTAHUPYEMBIX Pe3yJbTaTOB OOYYEHHs MO AUCLUUIUIMHE MPOBOJIUTCS IMPENoJaBaTesIeM, BEIyIIUM
3aHATUS 110 TUCLUILIUHE.

[To uroram npoMexyTOYHOM aTTeCTallly MO JUCUUIUIMHE BBICTABIIAECTCS OLEHKA «3aYTEHO»
WM «HE3aUYTECHOY.

IxaJja oneHUBaHUA Onucanne

BoinonHeHs!l Bce BUAbI YU4eOHON pabOThl, IPeayCMOTPEHHbIE yUeOHBIM
wiaHoM. O0yyaroluiics cnocoO6eH NCI0Ib30BaTh METOAMUYECKUE IIPUEMBbI
TEXHUKO-)KOHOMHYECKOTO  OOOCHOBaHUS  IPOEKTHBIX  PEIICHUN;
OCYILECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE IUTaHUPOBaHHE
MH)XEHEPHOT'0 MPOEKTa; IpeylaraTh palioHalbHbIE BAPUAHThI PEIICHUS
3auTeHO IIOCTABJICHHOW 3a/auy, MCIOJNb3Yysl CUCTEMHBIM NOAXOMA, KPUTUYECKU
OLICHUBAET UX JJOCTOMHCTBA U HEJJOCTATKH.

I[Ipu »3TOM MOTyT OBITH [JOMNYIIEHBl HECYIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS NPU AHATUTHUYECKHUX OMNEpaLUiX, MEepeHoce
3HaHUI U yMEHUI Ha HOBbIE, HECTAHAAPTHbIE CUTYALUH.

Komnerenmun chopmMupoBaHsbl.

He BeimomHen oauH wian  Oonee  BUIOB  yueOHOW  paboOTHI,
MPEeyCMOTPEHHBIX y4eOHBIM IJIAHOM. OO6yuaromuiics HE
JIEMOHCTPUPYET TEOPETUYCCKUE 3HAHWS, HE CIOCOOCH HCIOJIE30BaTh
METOJAMYECKHE TPUEMBbl  TEXHHKO-3KOHOMHYECKOTO  OOOCHOBaHUS
Heszaureno NPOSKTHBIX  pENICHHA; HE yMEeT OCYIIeCTBIATh  (DMHAHCOBO-
9KOHOMHYECKOE IIAHMPOBAHUE WH)KEHEPHOTO IMPOEKTAa; HE CIIOCOOCH
npezmaraTL paIII/IOHaJ'II)HI)Ie BapI/IaHTI)I pemeHI/m HOCTaBJ'IeHHOI\/JI 3aJa4du,
UCTIONIB3YsI CUCTEMHBIH TIOJXO0/l, U HE CITOCOOEH OBICTPO pearnpoBaTh Ha
YTO‘IHﬂIOHH/Ie BOHpOCBI, HUCIIBITHIBACT 3HAYHUTCIIBHBIC Sany,)IHeHI/ISI HpI/I
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Ixana oneHUBaHUA Onucanne

ONEPUPOBAHWH 3HAHUSAMM U YMEHUSMH IPU HUX IIEPEHOCE HAa HOBBIC
CUTyalH.
Komnereniuu e chopMupoBaHsbl.

7.2.2. Kpurepuu oueHKH padoThl 00y4aK0Ierocss Ha MPaAKTHYECKUX 3aHATHIX

«5» (0TJIMYHO): CTYZEHT aKTUBHO Y4acTBOBAJI B 00CY/I€HUH TEMbI IPAKTUYECKOT'0 3aJaHUs,
IIPEyCMOTPEHHOH IJIAHOM ITPaKTUYECKUX 3aHATUHN; UCTIOIb30BAJI METOINYECKUE IIPUEMBI TEXHUKO-
9KOHOMHUYECKOT0 OOOCHOBAaHHUS TPOEKTHBIX pEUICHUH; NPUMEHsUT (UHAHCOBO-DKOHOMHUYECKOE
IUIAHUPOBAaHME WHXKEHEPHOIO IPOEKTa; IIpexajarajl paluoHalIbHbIE BapHaHThl PEIICHUs
IIOCTABJICHHOW 3aJja4, UCIIONIb3Ysl CUCTEMHBIN MOAXO0M, KPUTHYECKH OLIEHUBAET UX JTOCTOMHCTBA H
HenocTtaTku. O0yyJaronuiicss 4eTko U 0e3 omuO0K OTBETHII HA BCE KOHTPOJIbHBIE BONIPOCHI, aKTUBHO
paboTan Ha TMPAKTHYECKUX 3aHATHUSAX; MPEICTaBHI pedepaT M BBICTYIMWI C COOOLICHHEM Ha
BBIOPAaHHYIO TEMY.

«4» (Xopomio): CTyJE€HT Y4YacTBOBaJ B OOCYXIEHHU TEMbl NPAKTHUECKOIO 3aJaHMs,
OPEeIyCMOTPEHHOM TIJIaHOM TPAKTUYECKUX 3aHATUH; OOy4aromMics C KOPPEKTUPYIOUIMMHU
3aMEUaHUsIMU I[IpernojaBaTeliss HCIOJIb30BaJl METOJWYECKUE IPHUEMbl TEXHUKO-DKOHOMHUYECKOTO
00OCHOBaHMS MPOEKTHBIX pEIIeHUH; NpUMEHsT (UHAHCOBO-?KOHOMHUYECKOE IUIAHUPOBaHME
MH)XCHEPHOTO TMPOEKTa; Mpejylarall BapUaHTbl pELIEHUS IOCTAaBICHHOW 3aJauM, HCIOJIb3Ys
CHUCTEMHBIH TMOAXOJl, KPUTHUYECKH OLIEHMBAET MX JOCTOMHCTBA M HenoctaTku. OOyuaromuiics
OTBETUJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO paboTaj Ha MPAKTUYECKUX 3aHATHIX;
npezcTaBuil pedepar, HO He BHICTYIIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYACHT (ParMEHTApHO YYacTBOBAJI OOCYKICHUU TEMBI
NPaKTUYECKOr0 3aJaHus, MPEAyCMOTPEHHOW IUIaHOM MpPaKTHMYECKUX 3aHATHUH; oOydarommiics c
KOPPEKTHUPYIOIMMHU 3aMEYaHMUsIMH MIPENoJaBaTelisd NCIO0Ib30Bajl METOANYECKUE TPUEMbI TEXHUKO-
9KOHOMHUYECKOT0 OOOCHOBaHUS TMPOEKTHBIX pELIeHUH; OOCYXKAad paloHaIbHbIE BapHAHTHI
pelIeHNs IOCTABJIIEHHOM 3a/Jayu, MCIOJIb3Yysl CUCTEMHBIM MMOAXOJ, KPUTHUYECKHU OLICHMBAET HX
JIOCTOMHCTBA M HEAOCTATKM; OOydYaIOUIMHCS OTBETWJI HAa HEKOTOpPble KOHTPOJBbHBIE BOINPOCHI C
3aMeYaHUsIMU; HE IPEICTaBUI pedepart.

«2» (HeyIOBJIETBOPUTEJBHO): OOYyYalOIIMHCS HE Y4acTBOBAJI B OOCYXJEHUHM BOIPOCOB
MPAKTUYECKOTO 3aJlaHusl, IPEIyCMOTPEHHBIX IJIAaHOM IMPaKTHYECKUX 3aHATUN; oOydaromuiics He
UCIONB30Ba]l  METOJUYECKUE TPUEMbl TEXHHKO-3KOHOMHUYECKOIO OOOCHOBAaHHUS MPOEKTHBIX
pelleHnid; He mpejyiaral BO3MOKHBIE BAapUAHTBl PEILIEHUS IOCTABIEHHOW 3a/layu, HCIIOJIb3YS
CUCTEMHBIN MOJAXO0J, KPUTUYECKU OLIEHUBAET UX JOCTOMHCTBA M HEJOCTAaTKH; CTYIEHT OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OMMOKAMHU WJIM HE OTBETHJI Ha KOHTPOJIGHBIC BOTPOCHI; HE MPEICTaBHII

pedepar.

7.2.3. Kpurepuu onieHKH padoThl 00y4alIerocsi Ha JeKIMUOHHbIX 3aHATHSX

«5» (OTJIMYHO): CTYACHT aKTUBHO Y4YacCTBOBaJl B OOCYKIIEHUHU TEMBbI, MPEAYCMOTPECHHOM
IIJIAHOM JICKIOUOHHBIX 3aH$ITI/II>'I; HCIOJIb30BaJI MCTOAUYCCKHUC MPHUCMbI TCXHHKO-3KOHOMHUYCCKOTO
00OCHOBaHMS NPOEKTHBIX PEUICHUH; MPHUMEHAT (PUHAHCOBO-SKOHOMHYECKOE IUIAHHMPOBAHHE
WHXXEHEPHOI'0 IIPOEKTa; Ipeiylaran PAalUOHAIBHBIE BAPUAHTHI PEIICHMS ITOCTaBICHHOM 3alayy,
UCTIONB3YsS CHUCTEMHBIM TIIOIXOJ, KPUTHUCCKH OICHMBACT HMX JOCTOMHCTBA M HEJIOCTATKH.
OOyuaromuiics yeTko 1 6e3 omrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
JIEKIIMOHHBIX 3aHATHAX; IPEACTaBHUI pedepaTr v BBICTYIIIII C COOOIIEHHEM Ha BHIOPAHHYIO TEMY.

«4» (XOpoIlIo): CTYJICHT Y4YacTBOBalI B OOCYXXJEHHHM TEMBI, MPEIyCMOTPEHHOW IUIaHOM
JEKLIMOHHBIX 3aHATUH; O0OydYaromuiics C KOPPEKTUPYIOIIMMHU 3aMEYaHUsIMU IPEroJaBaTels
UCIIONB30Ba]l  METOJMYECKHUE NPUEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAaHHMS MPOEKTHBIX




18

pelIeH; MpUMEHsT (UHAHCOBO-)KOHOMHMUYECKOE IUIAHUPOBAaHME HWH)KEHEPHOIO IPOEKTa;
[IpeJIarajl BApUAHThI PELICHU TIOCTABICHHOM 3a1a4M, UCIIOJb3Ysl CUCTEMHBIN NIOAXO0M, KPUTUYECKH
OLIEHUBAET UX JIOCTOMHCTBA M HeAOCTaTKH. OO0y4aromuiicss OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI,
JIOCTAaTOYHO aKTUBHO paboTaj Ha JIGKLIMOHHBIX 3aHATHAX; PEICTaBII pedepar, HO HEe BBICTYIIHIL.

«3» (YAOBJIETBOPHUTEJBHO): CTYACHT (parMEHTapHO Yy4yacTBOBal OOCYKICHUU TEMBI,
NOPEIYyCMOTPEHHOM IJIAHOM  JIGKIMOHHBIX 3aHATHH; OOy4aromuicsi C KOPPEKTHUPYIOUIMMHU
3aMEUYaHUsAMHU IPENOAABATENS HCIOJIB30Bal METOJUYECKHE IPUEMBl TEXHUKO-KOHOMHYECKOIO
000CHOBaHMS MPOEKTHBIX pPeIIeHU; 00CyKIal palioHAIbHbIE BApUAHThI PEIICHHs MOCTaBICHHON
3a[]a4M, UCIOJIb3Yysl CUCTEMHBIA MOJAXOJ, KPUTUUECKH OLICHMBAET MX JOCTOMHCTBA M HEAOCTATKU;
00yyYaromuicss OTBETHJI HA HEKOTOpBIE KOHTPOJBbHBIE BOIMPOCHI C 3aMEYAHUSMHU; HE NPEACTaBUII
pedepar.

«2» (Hey/l0BJIeTBOPHUTEIbHO): OOYYaIOUIMIICS HE y4acTBOBAJI B OOCY)KIEHHM BOIIPOCOB,
NPEIYyCMOTPEHHBIX IJIAHOM JIEKLIIMOHHBIX 3aHATUHN; 00yJaroluiics He UCIOIb30Ball METOANYECKHE
IpUEMbl TEXHUKO-3KOHOMUYECKOTO 00OCHOBAHHUS MTPOEKTHBIX PEIICHUIl; He Mpeaarail BO3MOKHBIE
BapHAaHTHI PELICHHS [TOCTABJIEHHOW 3a/1a4M, UCIIOJIb3YSl CUCTEMHBIHN ITOAXO0, KPUTHYECKN OLICHUBAET
UX JOCTOMHCTBA M HEJOCTATKH; CTYJEHT OTBETWJI HA KOHTPOJIbHBIE BONPOCHI C OUIMOKaMU MU HE
OTBETWJI Ha KOHTPOJIbHBIE BONIPOCHL; HE MpeAcTaBmII pedepar.

7.2.4. Kpurepuu OlleHKHU Pe3yJibTATOB TECTHPOBAHMS
TCCTI/IpOBaHI/Ie 110 JUCHUIIIIMHE «FOC}/I[apCTBeHHI)IC IMporpaMMmal U IPOCKTHD> HE ITPOBOANUTCA.

7.3 OueHouyHble CpeaCTBA

7.3.1 Tekymunii KOHTPOJIb

[IpuMepHBIif iepedyeHb BOOPOCOB Ha JEKIIMOHHOM MM CEMHUHAPCKOM/MPAKTHYECKOM
3aHIATUU
Brnusinue npoexktHOro 00y4deHust Ha Mpo(hecCHOHATBFHYI0 KOHKYPEHTOCIIOCOOHOCTb.
Yro Takoe MUIOTAKHBIN IIPOEKT.
KakoBa posnp 6u3Hec-IJIaHUPOBAHUS B YIIPaBICHUU MTPOEKTAMHU.
Crelikxoaepbl KaKk yYaCTHUKU BHEIIHEW Cpelibl IPOEKTHON AESITEIbHOCTH.
[lepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
B uem BbIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC PEAIN3ALUN ITPOEKTA.
Kaxk ynpaBistoT ’KM3HEHHBIM LIUKJIOM IIPOEKTA.
B 1em BeIpakaeTcst colManbHbIN 3((EKT OT pearn3aluy MpoeKTa.
. Kak npumensiercss nuarpamma ['aHa B TaliM MEHEKMEHTE YIIPABJICHUS POECKTOM.
10. Ananuz 6e3yObITOYHOCTH U BO3MOXKHOCTH €TI0 IPUMEHEHUS B YIPABICHUU IIPOCKTAMHU.
11. Kak pa3pabatpiBaeTcsi CTpaTerusi U COCTAaBISICTCS OFOPKET MapKETHHTA MTPOCKTA.
12. B yem BbIpaxkaeTcsi 3KOHOMUYECKHUN Y3PPEKT OT peanu3aliy MPoeKTa.
13. Yto Takoe MapKETUHIOBOE COMPOBOXKACHUE MPOEKTA.
14. Yrto Takoe npoekT? B ueM 3axiitouaeTcss HCTOPUUECKUN aCIEKT YIIPaBICHUS IPOESKTAMHU.
15. Kakue MHCTpYMEHTBI M1 METO/bl YIPABJICHUS BPEMEHEM MPH BHIITOJIHEHUH KOHKPETHBIX 3a/ad4,
IIPOEKTOB, MPU AOCTH>KEHNUHN NIOCTABJIEHHBIX 1ieJiell BaM n3BeCTHBI
16. B ueM BbIpakKeHBI TNPUOPUTETHI COOCTBEHHOW NEATEILHOCTH, JIMYHOCTHOTO PAa3BUTUS H
po¢eCCHOHATIBLHOTO POCTa B IPOCKTHOM JESITEIBHOCTH.
17. B ueM BbIpa)kaeTcs OLICHKA IPHUBJICKATEILHOCTH OU3HEC-TUIaHA ISl MTHBECTOPOB.
18. Kak opranusyercs NpoeKTHas JeSTENIbHOCTD.
19. Ilepeunciure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAHIBI IIPOCKTA.
20. B ueM BbIpakaeTcsl OpraHu3alOHHAas KyJbTypa IPOEKTa.
21. HazoBuTEe OCHOBHbBIEC TEXHOJOTHH TUIAHUPOBAHUSI BPDEMEHH B IPOEKTHOM JIESITEILHOCTH.
22. Yro takoe noptdenb pUCKOB MPOEKTA.
23. IlepeuncnuTe BUIbI yIPABICHUECKUX PEIICHUM.

e A Al
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24. Kakue onepaTUBHBIE YIpaBJIeHYECKUE perieHns BaM U3BeCTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTA/IMH 3aBEPIICHUS MPOEKTA.
26. Kak peanusyercsi MApKETUHIOBOE COMIPOBOKICHUE MTPOCKTA

IIpuMepHBIE TEMEI pedepara/scce
1. Knaccuduxanus npoekros

2. YHpaBJ'ICHI/Ie MMPOCKTaAMU U MPOCKTHAA ACATCIbHOCTb B COBPCMCHHOM MHUPC

3. TIpoeKT Kak crocod yIOBIETBOPEHHS COLUATLHOM OTPEOHOCTH OOLIECTBA.
4. TlpuoputeTsl COOCTBEHHOU NEATEIHHOCTH, IUYHOCTHOTO PAa3BUTHS U MPO(HECCHOHATHFHOTO POCTa
B [IPOEKTHOM ESATEIBHOCTH.
5. T'OTOBHOCTP K TIOCTPOCHHIO TPOGECCHOHATBHOW Kapbepbl M ONPEACNEHUIO CTpPaTeTuu
poeCCHOHATHLHOTO PAa3BUTHSI HA OCHOBE OIICHKH TPeOOBaHM PBHIHKA TPY/Aa, IPEASIOKEHIH PhIHKA
00pa30oBaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEANOYTCHHIA.
6. BHemHss 1 BHyTPEHHSS Cpe/ia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTUY IPUHATHS YIPABICHUYECKUX PEIICHUI
8. IlepcriekTHBHBIE YIIpaBICHYECKUE PELICHUS U UX peanu3alysi B IPOEKTHON AESITETbHOCTH.
9. ’Ku3HEHHBIN UK KOMaHAbI IPOEKTA.
10. OcHOBHbIE TEXHOJOTUH IJIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IPOEKTAMHU.
11. ®opmupoBanue mnoptdens pPHUCKOB TMPOEKTa, HMX OIEHKA H COBPEMEHHbBIE TEXHOJIOTUU
yIOpaBJIEHUS! pUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTaaUH KU3HEHHOTO IIMKJIa MPOEKTA, UX XapaKTEPUCTUKU U (PYHKITHH.
13. VYnpaBneHue KU3HEHHBIM LIUKIJIOM MPOEKTa B MPAKTUYECKOMN JEATEIBHOCTH.
14. IlecTh cOCTaBISIOMNUX MAPKETUHIOBOTO COMIPOBOXKIACHHUSI MPOCKTA.
15. TIpoekT Kak cuCTeMa, €ro CTPYKTypa W JIOKYMEHTAIlMOHHOE OQOpMIICHHE: KapTa MPOEKTa,
MacropT MPOEKTa.
16. busHac-1uiaH: BUJbl, COJIEpPIKaHUE, pa3ieibl U XapaKTEPUCTUKH.
17. Komanza npoekTa U COIMaNbHbIE POJIU €€ YYACTHUKOB.
18. Bpemst kak OA1H U3 TJIABHBIX PECYPCOB MPOEKTA.
19. BpemeHHble OrpaHUYeHHSI IPOEKTa, Juarpamma [ anTa.
20. Jomyctumble/ HEIOIYCTUMBIEC TIOKA3aTEIH PHCKOB U OI[EHKA PUCKOB MPOEKTA.
21. Ouenka >QpEeKTUBHOCTH MPOEKTA: COBPEMEHHbBIE METOIMKH €€ pacuera.
22. YmpaBieHYECKHE PEIICHHS B TIPOLIECCE YITPABICHUS TIPOSKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOM MOJIIUTUKU B YIPABICHUH MPOCKTOM.
24. IlpuHsATHe peleHuil Mo eHo00pa30BaHUI0 KaK COCTABJIAIOIIEH YIIPAaBICHUYECKOIO PELLICHUS.
25. TexHUKO-3KOHOMHYECKOE OOOCHOBAaHUE MPOCKTHBIX PEIICHUH M TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paJlOTEXHUYECKON CUCTEMBbI C TOUKH 3PEHUSI TEXHUKO-OKOHOMUYECKUX MTOKa3aTeleH.
26. MeroaudecKkue IpreMbl TEXHUKO-DKOHOMHUYECKOTO 000CHOBAHHUS MPOCKTHBIX PEIICHUH.
27. dUHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MHKEHEPHOIO ITPOEKTA.
28. TexHWYECKOe 3aJlaHue Ha Pa3pabOTKy PaMOTEXHUYECKON CHUCTEMBI C TOUKH 3PCHHS TEXHUKO-
HPKOHOMUYECKHUX MOKa3aTesei.

[lo cormacoBaHuio C mpernojaBaTesieM OOYYaIOUIUICS MOXKET MPEeJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0630pHOE MPAKTHUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HaAyKH yIpaBICHUS
pOeKTaMu

1. VYmpaBneHue — 5TO TPOIECC BO3ICHCTBUS HA JIOOOH OOBEKT Ui JOCTHIKCHHS
HEOOXOAMMBIX PE3ybTaToB. B coBpeMeHHON kuOepHeTHKe (Hayke o0 yIpPaBJICHHH CIIOKHBIMH
CHCTEMaMH) CYLIECTBYET YEThIpe Kilacca yIpaBJICHUS:

— B HEOXXHBOW MpHUPoJie (TEXHUUYECKUX CHCTEMAX);

— OMONIOTUYECKUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMaX

— COIIMAJIbHBIX CUCTEMAX.
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B ueMm coctouT o0111ee 1 MPOTUBOIIOIOKHOE MEXTY YIIpaBiIeHHEeM dTUMU cucTemamu? Kakoii
U3 TPUBEACHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJIEE CIIOKHO U TIOYeMy?

2. Jlwobas cucrema ymnpaBieHUs MJEIUTCS Ha [JBE IMOJCHCTEMBI: YIPABISAIONIYI0 HU
ynpasisgemyto. Jis ocymecTBieHuss (QYyHKIHMHA YIpaBiIeHUs YIPABISAIOMIAs MOACHUCTEMA JIOJDKHA
pacrionaratb HEOOXOJMMBIMU pecypcamMu  (MaTepuadbHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
o0ecreunBarOIMMK  PEATH3AINI0  YIIPaBICHUYECKUX BO3ACHcTBHiL. Bwmecre ¢ Tem cucrema
yOpaBleHUS TMOJpa3yMeBaeT HaJlW4YHe CTPYKTYphl, OpraHU3allid U MeEXaHHU3Ma YIPaBJICHHUS.
PaccraBbTe X B OpsAIKE 3HAUUMOCTH.

B ueMm coctout paznuuue Mexay 3TUMU NOHATUAMU? Kakoil U3 3JIeMEHTOB yNpaBiIeHUS I
Bac 6yzaer nomunupyroumm? ApryMeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe 3(p(deKTHUBHOrO yIpaBleHUS JIEKUT CHCTEMA HKOHOMUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIOB M METOAOB YIPABIEHUS B YCIOBUAX DPBIHOUHBIX OTHOLIEHMM.
[TosicHuTe CMBLT U COZiepKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npencrasisieTcs Bam onpenensiommm A JOCTUKEHHS TOCTABICHHBIX LieJel
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPABIICHUS?

4. JIns OBBIIICHUS KayecTBA MOJATOTOBKHU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IIPOCKTaAMU
(xak 1 B M000# 1pyroii chepe) mMpUHITMIHATBFHOE 3HaYEeHNE UMEET OPTaHU3allns y4eOHOTo Ipoliecca.
OO0pa3oBaHre UMeeT ABE IIeNIU: COIMaNbHYI0 U MpodeccroHanbHyto ColuanbHas 1eflb COCTOUT B
BOCIIPOM3BOJICTBE KYJBTYPHl, 3(P(PEKTHBHOM MpPHPAIIEHUN yXOBHOTO IOTCHIMANA HAIHH.
[Tpodeccuonanphas 1enb 00pa3oBaHUsS — OOECHEYUTh MOATOTOBKY KaapoOBOTO U HAy4YHO-
TEXHUYECKOTO TMOTEHIMala Uil TOBBIICHUS 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCHUHCKHUX KOMIaHUH. Ba)KHBIM MPUHIIUIIOM COBEPIICHCTBOBAHUSI 00pa30BaTENIBHOTO Mpoliecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHE KauecTBa OOydeHHs Oyaymux OakallaBpOoB HAaINpaBiICHUS
noarotoBku 15.03.02 «TexHonoruueckue MamMHbl U 00OpyAOBaHUE», Mpoduinb «MaluHbl U
TEXHOJIOTMH 00pabOTKH METAJJIOB 1aBJIEHUEM B METU3HBIX MPOU3BOICTBAX).

Kakue ¢opmbr o0yueHuss B oOpa3oBaTenbHOM Tporiecce Bwl cumtaere Haumbosee
nenecooOpasHeiMU U 3PPpexTuBHbIMU? [IpoaHanu3upyiiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOOoMbIIeH CTENEHH CIIOCOOHBIE BBI3BATh Y O0YUAIOIINXCS KEIaHUe aKTUBU3UPOBATH MBIIUICHHE,
IPOSIBUTH CBOM TBOpUeckue criocodbHocTH. Kakue Gpopmbl B3auMoaelcTBUS By3a U CTEUKXOJIIEPOB
Bol Mornu ObI IPEIOKUTH C LETBI0 MOTYUYEHHUS MPAKTUYECKUX HABBIKOB 00yUalomUMuUcs B cdepe
yIpaBiIeHUs MPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUYecKoe 3aHsITHE (BapuaHT 2): [IpoeKT kak 0OBEKT yIpaBiIeHUS

1. Ecau Obl TUPEKTOPOM OB ...

[IpencraBpTe cebOsi B poin pyKOBOAWMTENS Bamed komnanud. [lpenmomnarast 3HaHWE
CTpaTeTUYeCKON IIeJIM BaIlero OM3Heca, MpUIyMalnTe HECKOJbKO HJIEH MPOEKTOB, KOTOPHIE OBl €
cooTBeTcTBOBaU. OCHOBHBIE TPEOOBaHHS — MAKCUMAaJIbHAS PEATMCTUYHOCTD C Balllel TOUKH 3pSHHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpuBIEKATEIbHOCTh, OTPAHMYEHHOE YHCIO
yIPaBIsiEMBbIX 1IApaMETPOB, ONIPEAEIEHHOE HAaYaJI0 WK OKOHYaHHe. [[0aroToBbTE KpaTKOe ONUcCaHue
UHUIIMHPYEMOT0 IPOEKTa, YACIUB BHUMaHHNE KU3HEHHOMY LIMKITY, (pa3am, IUII03aM, OTpaHUYEHUSM,
napaMmerpam npoekra. CMoaenupyinTe BO3MOKHYI0 apryMEHTALMIO 32 U IPOTHUB 3aIlyCKa MPOEKTa.

2. Tpwu yacTo BCTpEYAIOMIUXCS ONpPEAEACHUS MOHATUS KITPOEKT:

[IpoekT — yHUKaldbHBIA MPOIECC, COCTOSIIUNA W3 HaOOpa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBbIX palOoT C JaTaMy Hayalla U OKOHYAHMS M HPEIIPHUHATHIN, 4TOOBI JOCTUYD LENH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYAs OTPAaHUYCHUS IO BPEMEHH, 3arpaTaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHHMKambHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JIeWCTBHM  (paboT) ¢
OTIpe/ICICHHBIMHA JaTaMH Hayajla U OKOHYAHUS, MPEAHA3HAYCHHBIX I YCHEIIHOTO JOCTHKEHUS
obmeii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).
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[IpoexkTr — yHHKagbHAs COBOKYITHOCTh CKOOPJWHHUPOBAHHBIX JeHCTBHHA (paboT) ¢
oTpe/ieIeHHBIMHA TOYKAMH Havalla ¥ OKOHYAHWsI, IPEANPUHATAS HHIUBUYYMOM I OPTaHU3AIHCH
JUISL TOCTHKEHUSI OTPEJICNIEHHBIX 1LIeJe ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMU U HapaMeTpamu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast U3 mpeicTaBleHHBIX TOUYEK 3pEHHS HAuOoJiee IMOJIHO OMPEAENSET CMBICT MOHSTHS
«IIpOeKT»? APryMEHTHPYUTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepkTe cebsl, OTBETHUB HA BOMPOCHI M OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepKacHUE IIpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO IEUCTBYIOIIEE MPEANPUITUE UITH A b
HeKas [MOCTOSIHHAs AESTEIbHOCTD

2 KadecTBo ynpaBieHus: He BaXKHO J1Jisl IPOEKTOB A b

3 BrInonHenune nmpoekTa B CPOK SIBIIAECTCS BaKHBIM aCIIEKTOM A b
YIPaBIEHUS IPOEKTOM

4 BrlnonHeHne npoekTa B npeaenax CMeThl HE BaXKHO A b

5 VYmpasneHue NpoeKTaMuM HE OTJIMYaeTcs OT JPYrux A b
o0JyacTeil ynpaBieHuUs

6 Bpemennslli  XapakTep IpPOEKTa CTaBUT YHHUKAJIbHBIC A b
Ipo0JIeMBbl Tepel PyKOBOAUTEISIMA IPOEKTOB

7 B TpeyronpHuK mnapamMeTpoB IPOEKTa BXOIUT KOMAaHJA, A b
OI0JKET IPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccugukanus npoekToB O4eHb BajkHA JUISI MPOEKTHO- A b

OPHEHTUPOBAHHON KOMIIAHUM U UTPAET 0COOYIO POib MpH
YIPaBJICHUU MOPT(HhEIeM IPOSKTOB

9 1110361 KU3HEHHOTO LMKJIA IPOEKTAa - 3TO CBOETO poAa A b
(GWIBTPBI, MPOUTH dYepe3 KOTOPbIE MOXKHO TOJBKO IIPH
JNOCTMKEHUM IPOMEXKYTOYHBIX LENeM U IOJy4YEeHUU
IIPOMEXKYTOUHBIX PE3YJIbTATOB

10 | )Ku3HeHHBIH LMK MPOEKTa BKJIIOYAET CIEAYIOINIYIO A b
ouepemHOCTh (a3: WHUIMHPOBAHHWE, 3aBEPIICHUE W
pealn3aluio

[IpaBuneubie otBeTHL: 16, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHULY MEXAY (DYHKIMOHAIBHOW, ONEpalMOHHON ¥ HPOEKTHOU
JESITeIbHOCTBIO B OPraHU3al|H.

B opranuzanuu BBINOMHAIOT pa3fiuuHble paOOThl Ul IOCTHMXKEHUs psja ueneil. OObIYHO
paboThl MOYKHO NPEJCTABIATh KaK MPOEKThl WM Kak omnepauuu. B 3ToM ciyuyae AesTenbHOCTb
Ha3bIBaeTCs onepauroHHOM. [IpoayKT mpoekTa MOXkeT ObITh MaTepUalbHBIM (HampHUMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepuajgbHbIM (00yueHue padoumx KaJpoB), WU
HpPEeCTaBIATh COOONH KOMOMHALIMIO U3 MaTepUAIbHBIX U HEMATepHaIbHBIX 00BEKTOB. Y HUKAIBHOCTh
IPOIYKTa 03HAYaeT JMOO0 €ro CyIeCTBEHHBIE OTIUYHUS OT JPYTHX aHAJIOTHMYHBIX MPOAYKTOB, JTHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cO3AaeTcs. B 1enom aedarenbHOCTh JII000ro MpenpUsTUs Win
OpraHM3ali MOXeT ObITh ompezeneHa JHO00 Kak (QYHKIMOHANbHAs, JUOO Kak MpPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUH ).

B dem cocrout pasHuMna MeXOy (GYHKIMOHAJIHHOH, ONEPAlMOHHOW M TPOCKTHON
NeSITeNbHOCThIO B opraHu3auuu? [IpuBenute mnpuMepsl (QYHKUMOHAIbHOM, ONEpalMOHHON H
IIPOEKTHOM 1E€ATEIBHOCTH.

7.3.2 IIpomMe:xkyTOYHAS aTTECTALUSA
IIpuMepHEIN IepeUeHL BOIPOCOB, BLIHOCUMBIX Ha 3a4Y€ET

1. HOHSITI/IC, LEJIN U 3a1a4U YIIPABJIICHUS I'OCY AAPCTBCHHBIMU IIPOIpaAMMaMU U IIPOCKTAMHU.
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. Mogenu u cTpaTeruu ynpaaeHUs IPOCKTaMU.
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MexnyHapoaHble U POCCUICKUE aCCOMAUU YIIPABICHUS IPOEKTAMH.

AKTYaJIbHOCTb YIIPABJICHHUS] THHOBAIIUOHHBIMU ITPOEKTAMHU.

Henu u 3agaun yrnpaBieHus rocyJapCTBEHHBIMU POrpaMMaMu U IPOEKTAMUIIPOESKTaMHU.
[TonsTre, knaccupukanus U XapakTEpUCTUKH HHHOBAI[MOHHOTO MPOEKTA.

ConeprxaHue, y4aCTHUKH U CPea MPOEKTA.

MexnyHapoaHble 1 HAMOHAIbHBIE CTAHIAPTHI YIIPABICHUS POESKTaAMHU.

JKv3HEeHHBI UK TpoeKTa: (a3bl U ITAIlbI.

OcoOeHHOCTH yNpaBIeHUs )KU3HEHHBIM IIUKJIOM MPOEKTa.

Konnenmus npoekra. TpeboBaHus K ee coAep aHHIo.

Crparerndeckoe yrnpaBiIeHHE MPOCKTAMH U €r0 OCOOCHHOCTH.

OyYHKIMH yIpaBIeHUS TOCYIaPCTBEHHBIMU MPOTrpaMMaMH U MTPOEKTaMHU.

[IporuieccHBIii MOAXO0/ K yIPABICHHUIO TOCYJaPCTBEHHBIMU MPOTPaMMaMH U TPOEKTAMHU.
[puniuns! 3pPeKTUBHOTO yIpaBiIeHUs TOCYJapCTBEHHBIMH IPOTPaMMaMU M MTPOEKTaMH.
[TocnenoBaTenbHOCT ATANIOB YIPABIECHUS FOCYJaPCTBEHHBIMU IPOrPAMMaMU U IPOECKTaMHU.
OcHOBHbIE TPUHIUITEL (POPMHUPOBAHUS KOMAH/IbI TPOEKTA

OcHOBHBIE 32aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI

YHpaBHeHI/IC KOMMYHHUKAIIUAMU B KOMaH/JC.

Peccypcoobecrnieuenue nmpoekTa: TpeOOBaHUS.

[TpoekTHBII aHaU3: CTPYKTYpa U COCTaB

Orenka 1 0TO0p MHHOBAIIMOHHBIX UJIEH.

Kputepuu onieHkH 1 0TOOpa MPOEKTOB.

Pa3zpaboTka Muccum, menei u 3a1ay mpoeKTa.

[IpaBuia mocTpoeHus aepeBa Lesei.

3KCHepTI/I3a HWHHOBAIIMOHHBIX IMTPOCKTOB.

MGTOI[I)I OLCHKU U 0T60pa HWHHOBAIIMOHHBIX ITPOCKTOB.

Onenka 3¢ (HeKTUBHOCTH MHHOBAITMOHHBIX MTPOCKTOB.

IIpoueccsl ¥ ypOBHHM INIAHUPOBAHUS IIPOCKTA.

[TapameTpsl U XapaKTEPUCTUKHU MPOCKTHBIX PadoOT.

OreHka counaabHOM 3HAYUMOCTH TOCYIaPCTBEHHBIX MPOTPAMM U MTPOEKTOB.

OrneHka ’KOHOMHUYECKOW 3HAUMMOCTH TOCYAAPCTBEHHBIX MPOTPaMM U MIPOEKTOB.



