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1 He.JII/I, 3alavi U IVIAHUPYEMBIC PE3YyJbTaTbl oﬁyqunﬂ o TMCIOMIIJIMHE

Llens — mpuoOpeTeHne TEOPETUIECKNX 3HAHWH M MPAKTUYECKUX HABBIKOB B O0JIACTH OILICHKH,
MOHHUTOPUHTa W TOBBIIICHUS MPOM3BOAUTEIFHOCTH M 3()(EKTHBHOCTH HA YpPOBHE OpraHH3aluH,
NOZpa3/ieIeHus U OT/ACIBHOTO paOOTHUKA C YYETOM CTPATErHYeCKUX M OTEePallMOHHBIX 11ejel Ou3Heca.

OcCHOBHBIC 331a4H AUCIUTUINHBI:

— (¢opMHpOBaHHE TOHHMAHHUS CTPYKTYpPbl W COCTAaBHBIX KOMIIOHEHTOB IPOU3BOIUTEIHLHOCTH:
IPOU3BOUTENBHOCT TPYZAA, NPOU3BOJUTEIBHOCTh PabdOYEro mporecca, MPOU3BOAUTEIBHOCT
CHCTEMB;

— W3y4YeHHE MHCTPYMEHTOB U3MEPEHUS U aHAIN3a TIPOU3BOJUTEIHHOCTH U 3(p(PEKTUBHOCTH, OCBOCHUE
HAaBBIKOB 110 WX MPAKTUYECKOW peaau3alud C Y4ETOM TPHOPUTETOB  OMNEPAIMOHHOTO
CTPATETHYECKOTO yIPABICHUS;

— OCBOCHHE METOJIOB M3MEPEHUS U aHaJIN3a IPOU3BOJICTBEHHBIX U YIIPABICHUECKHUX ITOKa3aTeeH.

— Ppa3BUTHE YMEHHMH 1O CHCTEMHOMY YIPABJICHUIO MPOU3BOJUTEIBHOCTHIO U PE3yJIbTaTHBHOCTHIO
IPOM3BOJICTBEHHON CHCTEMBI C YYETOM TEHICHIWH HU(PpPOBH3AIMUA U padoTe C U3MEHEHUSMHU B
KOHTEKCTE IIEJIEBBIX METPHUK.

OOydeHne 10 IUCHMIUIMHE «YTpPaBJICHHWE TPOU3BOAUTEIBHOCTRIO U I(PPEKTHBHOCTHIO»
HarpaBJeHO Ha (opMUpOBaHHE y 00YUArONIMXCS CIEAYIOMNX KOMITCTESHIIHIA:

Kox m HaumeHnoBanue

NHaukaTopbl 10CTHKEHUS KOMIETEHIIUH

KOMIIeTeHI Uil
[TIK-4 CriocoOHOCTH HIIK-1 IIpoBomuT MHOTO(MAKTOPHBIA aHAIN3 IPOU3BOIUTECIEHOCTH
AHAJIN3UPOBATH Tpyda C LCJIbIO BBIABJICHHA PE3CPBOB JId €€ IIOBBIIICHUA, a TaKXKC

MPOU3BOAUTENIBHOCTD TPYIa,
OIIPEAEIIATh BO3MOKHOCTH H
pE3€EPBBI €€ NOBBILICHHUS,
OCYILIECTBIISTh MTOUCK MyTEU
Ppa3BUTHS KaIpOBOTO U
CTPATErM4eCcKoro MOTCHIUANIA B
KOHTEKCTE PEUICHUS
MPOU3BOJCTBEHHO-
TEXHOJIOTHYECKUX U IIPOEKTHBIX
3a1a4

OIICHUBAET YCICIIHbIE KOPHMOPATUBHBIC MPAKTUKU IO OpraHu3alluu
CTPaTETHYECKOTO YIPABICHHUS MIEPCOHATIOM

NIIK-2 PexoMeHAyeT K HCIOIb30BAHUIO aKTyalbHbIE MHCTPYMEHTHI H
METOJMKHU TOBBIIICHUSI MPOU3BOAUTEILHOCTH HAa OCHOBE PECYPCHBIX
BO3MOXHOCTEH U OTpaHUYCHUI

HIIK-3 OmpenenseT TOTEHOHMAT pPa3BUTHSA  IPodecCHOHATHHBIX
KOMITETCHIIUM, OIICHUBACT PHIHOYHBIN 3alpoCc Ha aKTyaJbHbIC 3HAHUS U
HaABBIKH TUTS obecrniedeHust YCTOHYHBOTO pa3BUTHUS
KOMIIaHUH/BBICOKOTEXHOJIIOTUIHOTO HAIIPABIIEHHUS, POSKTHPYET MOIEITH
KaJI[pOBOTO 00€CIICUCHUS

UIIK-4 Pa3pabaTbiBaeT ¥ TPUMEHSCT HHCTPYMEHTBHI  OIICHKH
KBATU(UKAIMA H METOJUKH TPOQPECCHOHATBHOIO PAa3BUTHS LIS
peann3anny IpOU3BOJICTBEHHBIX U IPOEKTHBIX 3a/1a4

UIIK-5 OuenuBaeT moTeHIHAN KOHKYPEHTOCIIOCOOHOCTH, aHAM3UPYET
WHBECTHIIMY B YEJIOBEUSCKUH KaITUTAI

2 MecTo IMCHUILINHBI B CTPYKTYype 00pa3oBaTeibHOI NPOrpaMMbl

JlucuuIuiiHa OTHOCUTCS K TUCIMITIMHAM 4acTH, GOpMUPYyEeMO ydacTHUKaMHU 00pa30BaTeIbHbBIX

OTHONICHUM, U OTNIPENIEIseT FNEKTUBHYIO COCTABIISIIOIIYIO.

B3aumocss3u quctuminisel B ctpykrype OIOIT:

pe3yabTaThbl U3YUYCHUA THCHUIIIHH

KOHTCHT AJIsd OCBOCHHUS MOCJIACAYIOIIUX

JMUCIUILINH




e Kanposoe obecnieuenne
TEXHOJIOTMYECKUX MTPOU3BOJCTB

e VYhpaBieHHE pecypCHBIM
o0ecriedeHneM 1 MPON3BOICTBEHHON
UHPpaCTpyKTypor

e [IpoekTHoE ynpaBieHue
CTPaTErnYeCcKUM Pa3BUTHEM
OpraHu3alnuu

e llHTErpupOBaHHBIC CUCTEMBI
MEHEDKMEHTa KauecTBa

e busHec-aHAJIMTUKA U BU3yaIH3aLUsg
JTAHHBIX

e VYhpaBieHHE TPOU3BOACTBEHHO-
TEXHOJIOTHYECKUMHU CUCTEMaMH

e Cucrembl IOAJIEPKKH IPUHATHS
pelnieHui

«YmpasieHue

MPOU3BOUTEIBHOCTHIO
1 3 PEKTUBHOCTHIOY

YnpapieHue U3BMEHEHUSIMU B
TEXHOJIOTHYECKUX MTPOEKTaxX
VYrpasineHne KOHCAITHHTOBBIM
POCKTOM

[IponsBoacTBeHHasI IPAKTHUKA
(opranu3anMmoOHHO-yTIpaBICHYECKas)
[Ipon3BoaCTBEHHAs TPAKTHKA
(mpeanumniIoMHast)

CMesKHbIe TUCHUILIMHBI (MapaJule/ibHOe H3yYeHue)
e JKu3HEHHBII TUKI BHEAPEHUS HOBBIX TEXHOJIOTHUN

o MOILCHI/IpOBaHI/Ie OpPraHu3alMOHHBIX U TCXHOJOTHYCCKHUX ITPOLICCCOB
e Mopenu KapoBoro 0d6ecrne4eHns: BBICOKOTEXHOIOTHUHBIX IIPOU3BOJICTB M MIPOEKTHBIX PEIICHUN
e KonBepreHnus TexHonorui u nudposas Tpanchopmanus
e ['ubkue merononoruu ynpasienus u «Kauectso 4.0»

3 CTpykTypa u coiep:KaHue U CHUIINHBI

OO6mas TpyJ0EMKOCTh AUCIUIUIMHBI COCTABISAET 3 3aueTHble eAuHUIE! (108 yaca).

3.1 Buowt yueonoit pabomul u mpyooemkocmas

O0BbEéM IMCHMIIMHBI 10 BUAAM Y4eOHBIX 3aHATHH (B Yacax) — 04HOH GopMbl 00y4YeHHs
Ne . CemecTpsl
n/n Buj yueoHoii pa6oTbl Bcero yacos 3

1 AyauTopHbIe 3aHATHS (BCEro) 36 36
1.1 B Tom uuncrne:
1.1.1 JICKIIVU 18 18
1.1.2 | npaktuueckue 3ansatus (113) 18 18
2 CamocTosiTesibHasi padoTa (Bcero) 72 72
2.1 B Tom umncrne:
2.1.1 peleHre Kerc-3aaad 16 16
2.1.2 BBIIOJTHEHHE TPYIIIOBBIX MPOCKTHBIX 3aIaHUU 16 16
2.1.2 MOJATrOTOBKA K MPAKTUYECKUM 3aHSITHUIM 10 10
2.1.2 | TtecTtupoBaHue 10 10
3 Bua npoMeKyTOYHOM aTTeCTALMU — 3a4€T 20 20
4 Oo0masi Tpyn0eMKOCTh Yac / 3a4. ejl. 108/3 108/3




3.2 Temamuueckuit na1an uzyueHus OUCUUNIUHDL

E Buabl yueOHbIX 3aHATHH, BKJIIOYAS
® 2 g CaMOCTOfITEJIbLHYI0 padoTy 00y4yaromuxcs,
523 yac
Ne Pa3nen/rema 5 "é s
n/n JuCHUIITHHbBI E.‘ ~|  Konrakrnas paGora | CamocTosiTebHas
padorta
Beero | Jexmmn NMpPaKkTHYeCKue 00yuaromuxcs
3aHATHSA
Paznen 1 [Ipou3BoguTeIbHOCTH U
1. | 5)peKTHBHOCTD: K/II0YeBbIe MOHATHS U 28 6 6 16
METOAbI aHAJJIN3A
2. | Tema 1.1 Ilonamue u cywynocmo 4 | 1 )
npPoOU3600UmMeENbHOCHU
3. | Tema 1.2 Ilpouzeooumensnocms u 10 ) ) 6
OusHec-npoyeccos opanu3ayuu
4. | Tema 1.3 Ilokazamenu r¢hhekmusnocmu 4 1 1 2
5. | Tema 1.4 Memoowt ananusa 10 ) ) 6
pe3yibmamos 0eamebHocmu
6. | Paznen 2 AHAJIM3 U yNpaBjeHHe 40 2 2 24
NPON3BOAUTEIBbHOCTHIO
7. Tema 2.1 Memoowst u npunyunsi 10 ) ) 6
U3MEPEeHUA NPOU3600UMEbHOCHU
8. Tema 2.2 Memoouxku u mooenu oyeHKu
npou3eooumenpHocmu Ou3Hec- 10 2 2 6
npoyeccos
9. Tema 2.3 Kauecmea mpyoa u pezepeni 10 5 5 6
KomMnemeHyui
10. | Tema 2.4 Pe3epebt nogvluteHus 10 ) 2 6
npou3600umenbHOCHmU
11. | Pasaen 3 /inarnocruka u ynpaBJieHUe 2 4 4 14
3¢ PeKTHBHOCTHIO
12. | Tema 3.1 Mampuua 3¢pgpekmusnocmu 6 1 1 4
13. | Tema 3.2 @opmuposanue KPI 10 2 2 6
14. | Tema 3.3 Cmpamezuu 3¢hpexmuenozo 6 | ) 4
pocma. CogpemeHnnvie mooenu
Bcero 90 18 18 54
3auer 18 - - 18
Hroro 108 18 18 72

3.3 Cooepoicanue pazoenoe OucyuniuHbl

Pa3nea 1 lpousBoauTesbHOCTH M 3(PPEeKTHBHOCTD: KJIIOYeBbIe MOHATHS M METOIbI aHAJIH3A

Tema 1.1 Ilonamue u cyugnocms npoU3800UmMEIbHOCHU

OKOHOMHYECKAs! CYIIHOCTh IIPOU3BOAUTENBLHOCTH Tpya. [IoHATHE TPON3BOAUTENBHOCTH TPYAA.
B3auMocBs3b MOHATHI KOHKYPEHTOCIOCOOHOCTh, 3P(GEKTUBHOCTh U MPOU3BOIUTEIBHOCTh KOMITAHHUH
BBICOKOTEXHOJIOTMYHOT'O CEKTOpa SKOHOMUKH. JKuBoii Tpya. OBelecTBieHHbIN Tpya. UHauBuayanbHas
IIPOU3BOJUTEIIBHOCTD
NPOM3BOIUTENbHOCTRIO. OOIIas KOHLEMIUS YHpPaBICHHUS MPOU3BOIUTEIFHOCTBIO COBPEMEHHOTO
IIPOMBIIIJICHHOTO MPOU3BOJACTBA. KOHTpOJIIF M INIaHMPOBAaHUE IOBBINICHHUS NPOM3BOAUTEIBLHOCTH.

TpyJa.

YPOBHI/I OLICHKHU IMPOU3BOAUTCIIBHOCTHU

OO0wecTBeHHas

IMPOU3BOAUTCIIBHOCTD

Tpyna.

Tema 1.2 Ilpouzeooumenvhocms GU3HEC-npoYeccos op2anu3ayuu

Ynpasnenus



NudopmaninonHas MoeNnb OpPraHU3allMOHHONW cUCTeMbl. [Ipou3BOAUTENBHOCTh AEATEILHOCTH
opranuzanuu. CucreMa KpUTEpUaIbHBIX MMOKa3aTele pe3yJbTaTUBHOCTU JEATEIbHOCTH OpraHU3alluu:
TEXHOJOTHH, UHPPACTPYKTypa, PECYpChl, OpraHu3aius, yrnpapieHHe. DKCTEHCUBHOE M MHTEHCHBHOE
UCIIOJIb30BaHUE pecypcoB. Buabl skoHOMUYECKHUX pecypcoB. KOMIOHEHTHI TPYAOBOrO IMOTEHIHMANA.
KoMIOHEHTHI NpOM3BOICTBEHHOIO NOTEHIINANIA. KOMIIOHEHThI CUCTEMBI YIIPABICHHUS.

Tema 1.3 Iloxazamenu 3¢hhekmusnocmu

[TokazaTenu 3((PEeKTUBHOCTH: IPOTYKTUBHOCTh U PEHTA0EIBHOCTh. TeopeMa o peHTabeIbHOCTH
KOMIIOHEHT  TpysAa. BHemnue  (akrtopel  NpOM3BOAUTENLHOCTH.  BHyTpeHHHe  (hakTOphI
NPOU3BOIUTENBHOCTH. [Ipon3BomuTeNnbHOCTD, A((GEKTUBHOCT, H ITUIAHBI pa3BUTHA. KoHIenmws
ycroitunBoro pa3Butusi. CTpaTerndeckre U OnepauoHHbIe TTOKa3aTenu d3PHEKTUBHOCTH.

PA3JIEJI 2 AHa/u3 ¥ ynpaBjeHHe IPON3BOANTEIbHOCTHIO
Tema 2.1 Memoowvl u npunyunst u3mepeHus NPOU3B0OUMENbHOCIU

Metoael  u3MepeHHs M OLCHKM  INPOM3BOMUTENBHOCTH.  M3MepeHnme U OlcHKa
NPOM3BOIUTENBLHOCTH. HOpMaTHUBHBI METOJ HM3MEPEHUs NPOM3BOIUTENBLHOCTH. MHOro(paKTOPHBIHA
METOJ MU3MEPEHUS IIPOU3BOJUTEIIBHOCTH. MHoOrokpuTepraIbHbII METOJL U3MEpEHUs
npou3BoauTeNbHOCTH.  OOOOIIEHHEe  METOIMYECKUX  TOAXOJOB  HM3MEpPEHHss M OICHKH
IIPOU3BOIUTENBHOCTH. OleHKa BIMSAHMS II0Ka3aTelaeil IMPOU3BOAUTENBHOCTH TPyJa HA OCHOBHBIE
(MHAHCOBO-?KOHOMUYECKHE MOKA3aTeIH OpraHu3aluu

Tema 2.2 Memoouku u mooenu oyeHKU nPoU3600UmMeabHOCIU OUIHEC-NPOUECCO8

Cucrema ynpaBJieHHs TPOU3BOAUTEIHLHOCTHIO U (D (PEKTHBHOCTHIO OM3HECA: OCHOBHBIEC TIOHSTHS,
CYIIHOCTh U cojaepxkanue. [IporeccHbli U CUTYallMOHHBIA MOJIXOJbl K OLEHKE MPOU3BOIUTEIHHOCTH
MOJICUCTEM W Om3Hec-mporieccoB. [IporpamMMHO-1IeNIeBOM TOIXO0J K COBEPIICHCTBOBAHUIO OW3HEC-
MPOLIECCOB M CHUCTEM OpraHMU3allMd B LENAX MOBbIMIEHUS 3((HEKTUBHOCTH M MPOU3BOAUTEIHLHOCTH.
Cucrema cOanaHCHPOBAHHBIX I[IOKa3aTele KaKk HMHCTPYMEHT YIIPABJICHHUS MPOU3BOIUTEILHOCTHIO.
WuTerpanuss mOACUCTEMBI YIPaBICHUS MPOU3BOJIUTENBHOCTBIO C JAPYTMMU CUCTEMAaMH KOMIIAaHUU.
Jlokanuzanus 3a7a4 ynpapiieHUs MPOU3BOJUTEILHOCTH HA YPOBHE TEXHOJIOTMYECKOM IIEMOYKH, CETH
OM3HEC-TIPOLIECCOB, KU3HEHHOTO HUKIA MpoaAyKund. CUHXpOHU3alus (YHKIMOHANA OU3HEC-TIPOLIECCOB
WIA TPOCKTHBIX 3a/lady C KBATH()DHUKAIMOHHBIMH XapaKTEpUCTUKAMU KaJIpoBOTO pecypca. AyIuT
KaapoBOil cTpyKTyphl. Jloructuka mepcoHama. OneHka mepcoHana. Pabora ¢ kBamudukarmoHHBIMH
JIeUITUTaAMH.

Tema 2.3 Kauecmea mpyoa u pe3epevt KOMnemeHyuu

Omnpenenenue pe3yiabTaTUBHOCTH Tpyna. [lokazaTenn pe3yibTaTUBHOCTH M KayecTBa TpyJa.
daxkTopsl KauecTBa Tpyaa. [lokazarenu conuansHoi dpdexkruBHOCTH. O1IeHKa 3aciyT. YTIpaBieHUE 10
nensiM. MeTo KpUTHYeCKUX MHIUACHTOB. KBanudukamnus u pe3ynbTaTuBHOCTh. CHHEPTHS TPYMIIOBOTO
B3aMMOJICICTBUS M BIUSHUE HAa KauecTBO. LMKy ympaBieHHs] MPOU3BOAUTENBHOCTHIO. KOHTponb u
IUIAHUPOBaHWE  TOBBIIICHUS  NPOU3BOAMTENBHOCTH.  Peanmm3anmss — mpouecca  TOBBIIICHHS
MPOM3BOJUTENBHOCTH. M3MepeHre U OlLleHKa pe3yJbTaTOB IMOBBIIIEHUS MPOU3BOAUTEIHLHOCTH.
Monutopunr u onenka. OOpaTHas CBA3b B CHCTEME YIPABJICHUS MPOU3BOAUTENBHOCTHIO. KynmbTypa
YOpaBleHUSI MPOU3BOJIUTENBHOCTHIO. YenmoBeueckuid (akTop B YCIOBHSIX BBICOKUX TEXHOJIOTHM.
PasBuTtre uyenoBedeckoro Kamwrtana. MoOTHBAIUsS —TepcoHaNa Kak  (QYyHKUOUS — yHpaBIeHUS
MIPOU3BOJUTENILHOCThIO. MOTHBATOpPHl pPOCTa PE3yJNbTAaTUBHOCTH TpyJda U yJIOBIETBOPEHHOCTH
nepconana. PoOpMHpPOBaHHWE OPraHU3AMOHHOIO MEXaHHW3Ma MOTHBAIMKM MepcoHana. dakTopsl
MoTuBanuu. Tunsl 3ppexkTnBHOM MoTHBaMK. KBanudukaius kak rapaHT KauyecTBa BBHITTOJHEHHS paldoT.
TpeboBanus K KBaJM(UKAMK W KOMIIETCHLIMH JJs TOJDKHOCTHOM mnosuuuu. MHbpacTpykrypa u
opranusaius paboyero Mecrta. Y ciuoBus Tpyaa. OyHKIIMOHAT, TOJIHOMOYUS, TPEOOBAHUSA K PE3YyJIbTaTy U
30Ha OTBETCTBEHHOCTH COTPYAHUKA. YTpaBieHue 3HanusIMu. [IpodeccronanbHoe pa3BUTHE, HALIGTIEHHOE
Ha TPOU3BOAMUTEIHLHOCTh. MoJenu KOpHopaTUBHOIO pa3BUTHS. MHBECTHIIMHM B MEpPCOHAT M KaueCTBO
pe3yJibraTta Tpyaa.



Tema 2.4 Pe3zepevt npou3zeooumenvHocmu

[lonatue moTepr M  PE3EpBOB  COBEPUICHCTBOBAHMS  OW3HEC-TIPOLIECCOB U CHUCTEM
BHyTpunpous3BoICTBEHHBIE pe3epBbl pOCTa MPOU3BOAUTEIHLHOCTU TpyJa. BHemniHue pezepBbl. MeToabl
aHalM3a MOTepb. PaHKUpOBaHWE W CTPYKTYpPHPOBAHHE TPOIECCOB B OpraHu3anuu. [IpudauHHO-
ciencTBeHHbIe AuarpaMmMsbl. [1oTok co3ganus neHHocTH. UHCTpYMEHThI O€pEeXITUBOTO IPOU3BOJICTBA JIJIsS
NOBBIICHUS A((OEKTHBHOCTH U CHIDKEHUS TMOTepb. MeToIMKa OLEHKH TPHOPUTETHBIX BHJIOB
JesTeNbHOCTH. [IpUHINITBI HEMPEPHIBHOTO COBEPIICHCTBOBAHUS U PEUHKUHUPUHTA OU3HEC-TPOIIECCOB.
VYrnpaBneHue M3MEHEHHSIMU. MeETOIbl MPEOJIOJNICHHUs] COMPOTUBIICHHUS] CTPATETMUECKUM H3MEHEHUSIM.
Peanuzanus pe3epBoB pocTa MPOU3BOAUTEIHHOCTH.

PA3JIEJI 3 Inarnoctuka u ynpasJjenue 3¢ QeKTUBHOCTHIO
Tema 3.1 Mampuuya r¢ppekmugnocmu

D¢ dekTBHOCT, KaK HMHTErPANbHBIA TOKa3aTenb JesTedbHOCTH. Marpuna 3¢dexkTuBHOCTH:
yIOpaBI€HUE HKOHOMMYHOCTBIO U pPe3yJbTaTUBHOCTHIO. I[lapamerpsl oneHku 3¢ddekTuBHOCTH.
Wuctpymentsl BPM: nenenonaranue, cOanaHcupoBaHHas CHCTEMa IOKa3aTellel, OO KeTHpOBaHUE,
aHaIM3 JEATEIbHOCTM U OLIEHKAa Ppe3yJbTaTUBHOCTH. OQQPEKTUBHOCTb PECYpPCOB, IPOLECCOB,
YIPABICHYECKUX pEUICHUH, MPOM3BOJACTBEHHBIX CHCTEM, HH(PpacTpykTypbl.  MHpopmarmonHas
noanepxkka BPM-cuctembl. TexHosorus ynpasieHus 1o meisiM («management by objectivey). Ponb
O10JKETHPOBAHUS B yIpaBiIeHUH 3()(PEeKTUBHOCTHIO.

Tema 3.2 @opmuposanue KPI

KPI/KGI: mounsitHe, pe3ylbTaTUBHOCTh U 3(()EKTUBHOCTh, METOJOJOTHS, KIACCUPHUKAIIHS,
IpaBWiia M TPUHIUIBIL, CBSI3b CO CTpAaTerHel W OpHUEHTAlMsl Ha OINEpalOHHYIO JeATeIbHOCTb.
PenTabenbHOCTh: TIOHATHE, BUABI, CIIOCOObI pacueTa. [lokazarenu 3((HeKTUBHOCTH U UX 3HAUYECHHUE JUIS
ynpasneHusi. OneHKka MeTOANYECKUX MOIXO0A0B K pa3paboTKe KIIIOUEBBIX MOKa3aTeseil AesITeNbHOCTH.
Cuctema cOanmaHCHUpPOBAaHHBIX IOKa3aTeleld KaK MOJENb CTPATETHYECKOTO YIPaBICHHUS KOMITAHHEH.
OcHoBHble nipoekiuu BSC. B3anMocCBsA3b CTpAaTernuyecKkoro U onepaTuBHOrO ymnpasieHus. [IpuunHHO-
CIIEJICTBEHHBIC CBSA3M IeJel M mokazareneil. OpraHuzanusi ymnpaBieHHS UM KOHTPOJS Ha OCHOBE
cOaTaHCUPOBAHHOW CHCTEMBI TIOKa3aTeleH.

Tema 3.3Cmpamezuu r¢phexmuenozo pocma. Coepemennuie mooeau

Crpareruu >¢dextuBHoro pocra. Crpareruu npuosuibHOTO pocta. Mogemun DE McKinsey u
MACS u ux BKJaI B CTpPaTerHUECKUil aHaIM3 IUBEPCU(PHUIMPOBAHHBIX KOMIaHUI. Mojenb Tpex
rOpU30HTOB pocrta. OpraHu3anuoHHas KoOMIIOHeHTa OuszHecMozaenu/ OOBEKThl CTpaTEerHuecKux
u3MeHeHUid. DakTopel, omnpenensionue BBHIOOP OPraHU3ALMOHHON CTPYKTYphl W KOPHOPATUBHOM
KYJBTYPBI JJIs OBBITICHUS 3G hHeKTUBHOCTH. HCTpyMeHThI mocTpoeHus 3G (HEKTUBHON OpraHU3aIuu

3.4 IIpakmuueckue 3auamus

Pa3zgea 1 IIpou3BOAUTEIBLHOCTh U A(PPEKTUBHOCTH: KIIOYEBbIE MOHATHSA U METObI AHAJIU3A

- (DaKTOpI)I KOHKYPCHTHBIX MPCUMYIICCTB, OCHOBAHHLIC HA ITPOU3BOAUTCILHOCTHU

— Cucrema KpUTEepUAIbHBIX [TOKa3aTesei pe3yIbTaTUBHOCTH JESATEIbHOCTH
OpraHHu3aIiH

Ilpoexm «Paspabomka modenu cmpamezuueckux u OnepayuoOHHbIX noKasameeii
Ippexmuenocmuy)

Pasnen 2 | AHaJaM3 M ynpaBJieHHe NPOU3BOAUTETbHOCTHIO

— Pa3zpaboTka MeTOIMYECKUX PEKOMEHIAIINN U3MEPEHHSI U OTICHKU
MIPOU3BOIUTENHHOCTH ISl CYOBEKTa BHICOKOTEXHOJIOTUYHOTO OM3HEeca

— PazpaboTtka nmporpamMmbl MOTHBALIMK, OPUEHTUPOBAHHOM Ha pOCT
IIPOU3BOJUTENILHOCTH TPYJa

— AHanu3 Npon3BOACTBEHHBIX OTEPh




— Jlorucrtuka IepcoHajia

Keiico «Henyxcnan paooma»

«DaKmopHvLil AHATU3 NPOU3EOOUMETLHOCHU MPYOa)
«Hnsecmuyuu 6 yenoseueckuii KANUMA

Pasnen 3 | JimarHoctuka u ynpasJjeHue 3(QpPeKTHBHOCTHIO

— [Moctpoenne maTpuIlsl 3PPEKTHBHOCTH MPOMBIIIIICHHOTO 00BEKTa

— Pa3paboTka cructemsbl cOalaHCUPOBAaHHBIX MTOKa3aTeslel Kak MHCTPYMEHTa
JTUArHOCTHKH MPOU3BOAUTEIHHOCTH U 3(PPEeKTUBHOCTH

— Konnenmmust 7S McKinsey u ee poJib B ynpaBiieHUH () PEeKTHBHOCTEHIO

Ilpoexm «Paspabomxka KPI»

3.5 Temamuka Kypcoewvlx npoekmoe (Kypcoevix padom)

B paMkax u3yuyeHue AUCHUILIMHBI KypCOBOM MPOEKT HE MPETyCMOTPEH.

PR

10.

11

12.
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ITpuxa3z Munskonompaszsutus Poccun ot 28.12.2018 N 748

https://www.economy.gov.ru/material/directions/nacionalnyy proekt proizvoditel
nost truda/
https://xn--blaedfedwgbdtbnzkfOoe.xn--plai/

4.2 Ocnoenaa numepamypa

benpunk, T. A. DxoHomuKa Tpyzaa: yuyeOHoe mocodue: [16+] / T. A. benpunk ; KemepoBckwii
rocyJIapCcTBeHHbIN yHUBepcuTeT. - KemepoBo: KemepoBckuii rocyaapcTBeHHBIH yHUBEPCHUTET,
2019. — 234 c¢.. wn, Tabm. - Pexum goctyma: 1o mommucke. - URL:
https://biblioclub.ru/index.php?page=book&id=571433. - bubnuorp. B kH. - ISBN 978-5-8353-
2364-7

Vnpasnenue pesynbraTuBHOCTbIO / Kokuns I'apu; nep. Tumodees I1., pea. I'puropsesa B. — M.:
AnbpnuHa [Tabnumep, 2017. — 328 c. — Pexum JocTyna:
http://www.iprbookshop.ru/58549.html

[Typnuk, B.M. Ynpasnenue 3 peKTUBHOCTbIO JEATEIbHOCTH OPraHU3aLMK: YUeOHUK AJIs BY30B /
B.M. ITypmuk. — Mocksa: FOpaiit, 2023. — 207 c. — TexkcT: anexrponHslii // O6pa3oBaTenbHas
wiatpopma FOpaidt [caiit]. — URL: https://urait.ru/bcode/518939 (nata oOpaiueHus:
11.05.2025).

CraposepoBa, K.O. MenemxmenT. OppekTuBHOCTD yrnpaBieHus : yueOHoe mocodue asis By30B /
K.O. CrapoBepoBa. — 2-e u3ja., ucnp. u gomn. — Mocksa: FOpaiit, 2023. — 269 c. — TekcT:

NeKTpoHHBbIH  //  OOpazoBarenbHas  minatgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/513343 (nara obpamenuns: 11.05.2025)
VnpaBieHue pe3ylbTaTUBHOCTbIO / Maiikn Apmctponr, Anxena bapon. — M.: Anbenuna

[TaGmummep. — 248 ¢. — Pesxxum gocryma: http://www.iprbookshop.ru/68006.html

. PynprueB A.A. MHCTpyMeHTapuil 1 METOIMUECKUE MTOIX0bl YIPABICHUS IPOU3BOIUTEIBHOCTHIO

TpyJa C ILEJIbI0 TMOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH TPOMBIIUIEHHOTO MPEANPUATHS
[OnexTpoHHBI pecypc] : MoHorpaguss — DIEKTPOH. TEKCTOBble aaHHble. — benropon:
benropoackuii rocyjapcTBeHHbIN TexHoaornueckuii ynusepcuretr um. B.I'. Illyxosa, ObC ACB,
2015. — 107 ¢. — 2227-8397. — Pexum noctyna: http://www.iprbookshop.ru/66653.html
basuauna, E.C. BaxxHoCcTh Mpon3BoanuTeNbHOCTH Tpyaa Ha npennpusatuu / E.C. basaauna u B.O.
Ceporoackutii // beneduumap. — 2020. — Ne 73. — C. 34-36.




4.3 /lononnumenvnan 1umepamypa

1. Tepmanok, A.A. Opranm3anusi TpyJa B peaiM3allid 3a7a4 TOBBIICHUS 3()(QEKTHBHOCTH
MIPOU3BOJICTBA, YCKOPEHHSI pOCTa MPOU3BOIUTEIBHOCTH Tpyaa / A.A. ['epiianok / DKOHOMUKA U
ousHec: Teopus u npakTuka. — 2019. — Ne 3-1. — C. 70-72.

2. PyswsimoB, P.B. [IpousBoauTenbHOCTh TpyAa, Kak (aktop pocta s3xkoHomuku / P.B. Py3simMoB //
Cubupckuii sxoHoMuueckuit sxypHait. — 2020. — Ne 2 (10). — C. 8-11.

3. Enpénkuna, O.A. MHW3yueHue BpeMEeHHbIX 3aTpaT Tpylda C LEJIbI0  TOBBIIICHUS
npousBoguTeNbHOCTH TpyAa mnepcoHana / O.A. Eapénkwmnra, H.I'. Bummesckas //  Dopym
MOIIOABIX yueHbIX. — 2019. — Ne 3 (31). — C. 350-352.

4.4 dnexmponnvie oopazosamenvHble pecypcol

OnexkTpoHHBI oOpa3oBaTenbHbIl  pecypc pasmemeH B CJIO Mockosckoro Ilonurexa:
https://online.mospolytech.ru/local/crw/course.php?1d=12830

4.5 Jluyenzuonnoe npozpammuoe odecneuenue

R7 Office

https://webinar.ru/ sxocucTemMa cepBHCOB JUIsl OHJIAIH-KOMMYHUKAIHHA

3. Modular Object-Oriented Dynamic Learning Environment (BupTyansHas oOydwaromiasi cpeaa
Moodle)

4. www.figma.com OHaiiH cepBuUC

N —

4.6 Coepemennvie npogheccuonaivnovle 6a3vl OAHHBIX U UHPOPpMAUUOHHLE
CHPABOYHbBIE CUCHEMDBL

Poccwuiickas HanronanbpHast Oubnuoteka http://www.nlr.ru

OBC «YuuBepcurerckas Oubmuorexa onmainy https://biblioclub.ru/index.php

OnexTpoHHas 6ubnuoreka http://books.atheism.ru/philosophy/

Ennnoe oxHO goctyma K oOpa3oBaTenbHBIM — pecypcam  DenepanbHbBIA  TTOPTA
http://window.edu.ru

Hayunast snekrponnas 6ubmmorexa http:// www.elibrary.ru

Poccwuiickas rocynapcrsennas oubnuoreka http://www.rsl.ru

OBC Znanium («3uanunym») https://znanium.ru/

3BC «tOpaiit» https://urait.ru/library?utm_-=

i e

b BRSNS

5 MarepuajibHO-TeXHUYECKOe o0ecrnevyeHue

1. JlexuumoHHast ayauTOpHs, ayJWTOpPUS [UIsl TPYMNIOBBIX M WHAMBHIYAJIbHBIX KOHCYJIbTALIHA,
OCHAaIIEHHAs] KOMIUIEKTOM TEXHHYECKHX CPEJICTB IS Mpe3eHTAlnH (TPaHCIALNN) y4eOHBIX
MaTepUasoB.

2. Aynurtopus AJig NPOBEJACHUSI MPAKTUUECKUX W CEMUHAPCKHUX 3aHATUH, TEKYIIEro KOHTPOIS U

MIPOMEXYTOYHOM aTTeCTalUH.

Aypauropust s nun ¢ OB3.

4. KoMmprOTepHBIM KJIacc, ayauToOpus Uil  CaMOCTOATEIbHONM pabOTBI M KYpCOBOTO
MIPOCKTUPOBAHUSI.

(98]

6 MeTtoanueckne peKOMeHIANH

Mertoauka  mpenofaBaHMs ~— JUCHMIUIMHBI ~ «YTIpPaBJICHHE  MPOU3BOAMUTEIBHOCTBIO |
3 PEKTUBHOCTHIO» U peaTH3aLisl KOMIIETEHTHOCTHOTO ITO/IX0/1a B M3JI0KEHUH M BOCHIPUSTHN MaTepHaia
NpeyCMaTpUBACT HCIOJIb30BAHUE CIEAYIOMIMX AKTHBHBIX W HMHTEPAKTUBHBIX (POPM TPOBEACHHS
IPYIIIOBBIX, HHANBUAYAIbHBIX ayTUTOPHBIX 3aHATHH B COYETAaHWU C BHEAYAUTOPHOH paboTOi C 1enbio
(dbopmupoBaHUs U pa3BUTH MPO(HECCHOHAIBHBIX HABBIKOB 00YYaIOIIMXCS:



10

— TMpOBEJEHUE 3aHATHUI JIEKIIMOHHOTO TUIIA;

— MOArOTOBKA K BBIITOJIHCHUIO TPAKTUYCCKUX pa60T;

— pelIeHuE Keic-3a1ay;

—  BBINIOJIHEHHE IPYIIOBBIX MPOESKTHBIX 33/1aHUN C MPUMEHEHUEM UTPOBOTO opMaTa;

— oOpraHu3anus U MPOBEACHHE TEKYIIEro KOHTPOJS 3HaHMU oOyuaromuxcs B Qopmate, Haunbolee
MOJTHO JMArHOCTUPYIOIIMM YPOBEHBb C(POPMHUPOBAHHOCTH KOMITETEHIIUH B 3aBUCIMOCTH OT YPOBHSI U
0a30BbIX HABBIKOB O0YJArOIITUXCSI.

IIpy mnpoBeneHHMM JIEKUUMOHHBIX M IPAKTUYECKUX 3aHATHH, TEKyIEd M IPOMEXYTOYHOU
aTTeCTallMy M0 TUCIUILINHE « Y IPaBlIEHUE TPOU3BOIUTENBHOCTHIO U 3 (HEKTUBHOCTHION LIeJeco00pa3Ho
UCIIONIL30BAaTh CIEAYIOIIHE 00pa30BaTeIbHBIC TEXHOJIOTHH:

1. ITo psay pa3nenoB JUCHUILIMHBL TPELyCMOTPEHO MPOBEACHHUE IPYIIOBBIX U MHAWBUYJIbHBIX
KOMIUIEKCHBIX pa0OT, BRISIBIISIOIINUX MEKIUCITUTUTMHAPHBIE CBS3U U OOIIHE KOMITCTEHITHH.

2. Ha mpakTHYeCKUX 3aHITHSAX HCTOIB3YIOTCS (hOpMaThl CTPAT-CECCUI M KEUC-UTP IJIST OIICHKH
HABBIKOB HE TOJILKO MPEIMETHON 007acTH, HO U aHAIMTUYECKOTO MBIIUICHUS U KOMaHIHON paboThI, a
TaKke YMEHHH paboTath ¢ mHbopmaruei. [Ipumensercs akTHUBHBIN dopMar pazdbopa MpaKTHIECKUX
KeWiCcoB, opraHm3aiysi padoThl B MUHU-TPYIIAX AJiI OCBOCHHS MPAKTUYCCKUX HABBIKOB M AKTYaJTbHBIX
yMEHUH NpodecCHOHAIbHBIX KOMMYHUKAIMKA, (HOpPMHUpPOBAHHS apryMEHTUPOBAHHON  MO3UIIMH,
JEKOMIIO3UIIMH MTPOOJIEM U aHATUTUIECKUX 3a]1a4.

3. JleknuoHHBIA MaTepuand TNPENOCTaBICH B CBOOOJHOM [IOCTYIE, CTPYKTypUpPOBaH U
BU3YaJIM3UPOBAH JJIs y100CTBa OCBOCHUS U BOCTIPUSATHS, pa3MEIleH B IUPPOBOI cpesie By3a.

4. JIns pacmMpeHHsi 3HAHWW W HaBBIKOB aBTOP 0OpPa30BATEIHHOTO KOHTEHTA (JIGKTOP) MOXKET
MOJIKITI0YATh K CMEKHBIM aBTOPCKUM JJIEKTPOHHBIM KypcaM (TIpU HATMYHUH [TOJTHOMOYHH ).

5. Peanuzanusi npakTU4YECKOW MOATOTOBKM BO3MOXKHA C TIPUBICYEHHEM HWHAYCTPUATIbHBIX
MapTHEPOB, FKCIIEPTOB, MPAKTUKOB, Ubsi KOMIIETCHIIUS HE poTHBOpeunT TpedoBanusm OITOII.

6.1 Memoouueckue pekomenoayuu 0711 NPeno0asameis o OP2AHU3AUUN 00yYeHUs

Janaplii  pa3gen Hacrosmied pabouyedl mporpaMMbl TpeIHA3HA4YeH M HAYMHAIOMINX
npenoaaBaTesiell U CrelualicTOB-IIPaKTUKOB.

JuctumimHa «YTpaBleHUE MPOU3BOIUTEIBHOCTEI0O U A()PEKTUBHOCTHIO» (OPMUPYET Y
obyuaromuxcst kommnereHuuid [1K-4. B ycrnoBusx KoHCTpyHpoBaHHsS OOpa30BaTEbHBIX CHCTEM Ha
NPUHIUIAX  KOMIETEHTHOCTHOTO  MOJXO0Jda MPOM3O0LLIO  KOHIENTYaJlbHOE U3MEHEHUE  POJu
npenoaaBaTesis, KOTOPbIH, HapsAy C TPaJAWLMOHHOW POJIbI0 HOCHUTENS 3HAHUM, BBHIIOIHSAET (PYHKIIHIO
OpraHu3aTopa Hay4yHO-IIOMCKOBOH pabOThl 00ydalolierocs, KOHCYJIbTaHTa B Tpoleaypax BbIOOpa,
00pabOTKM W HWHTEpIpeTanuu WH(pOpMANMKU, HEOOXOAUMOW I TMPAKTHYECKOTO JEHCTBUS |
TANTBHEUINETO Pa3BUTHS, YTO MOJKHO OOS3aTENIbHO YYUTHIBATHCS TMPH TMPOBEICHUU JICKIIMOHHBIX WU
MPAKTUYECKHUX 3aHATUH MO JUCHUILTUHE «YTIpaBlieHHuE MPONU3BOAUTEILHOCTHIO U 3((HEKTUBHOCTHION.

[IpenonaBanue TeopeTnyeckoro (JIGKIMOHHOTO) Marepuajga Mo JUCHUIUIMHE «YTIpaBieHUe
MIPOU3BOJUTENBHOCThIO U 3 ()EKTUBHOCTHIO» OCYIIECTBISETCS HAa OCHOBE MEXKIUCIMILTMHAPHOMN
WHTETpAIlM M YETKUX MEXIUCHUIUIMHAPHBIX CBA3€H B paMKax oOpa3oBaTeNbHOW MPOrpaMMBI U
y4eOHOoro miaHa mo HamnpasieHuto 27.04.02 YnpaBieHne KaueCTBOM.

[Toxpobuoe coJiepyKaHue OTJIETbHBIX pazzenoB JTUCHUTUTUHBI «YnpaBiieHue
MIPOU3BOAUTEIBHOCTHIO M 3P (EKTUBHOCTHIO» paccMaTpuBaeTcs B 11.3.2 pabodeil mporpaMmel.

MeToauka OMpeNeNieHrss UTOTOBOTO CEMECTPOBOTO PEUTHHTa O0YyYaromerocs Mo AUCIHUILTHHE
«YTmpaBlieHHEe TPOU3BOAUTEIBHOCTEIO U 3P (HEKTUBHOCTRIO» TpencraBieHa B cocrae POC mo
JTUCLHUIUIMHE B I1.7 HACTOSIIEH pabodel mporpaMMel.

[IpumepHBbIe TUTIBI KEHC-3aa4 U MPOEKTHBIX 33JJaHHi, a TAKKE BapUAHThI TECTOBBIX 3aJaHUM JJIsI
TEKYILIEr0 KOHTPOJIA U TMEpeYeHb BOMPOCOB K MPOMEKYTOYHOM arTecTalud MO0 JUCHUILIIMHE
npeactarieHsl B coctaBe POC no quciuIinHe B 1.7 HacTosMeH pabodeil mporpaMmel.

[TepeueHb OCHOBHOU U JOTIOTHUTEIHHOU TUTEPATYPhl U HOPMATUBHBIX JOKYMEHTOB, HEOOXOIUMBIX
B XOJ€ NpEernojaBaHMs IAUCLMILIUHBI «YTpaBI€HHUE NPOU3BOAUTEIBHOCTEI0O U 3()()EKTUBHOCTHION,
NpUBEJICH B 1.4 HAacTOALIEeH paboueil mporpaMmel.
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6.2. Memoouueckue ykazanus 01 00y4anouuxcsa no 0C60€HUI0 OUCUUNTIUHDBL

[lonyuyenne yriayOneHHbIX 3HAHUW 1O JUCHUIUIMHE JIOCTUTaeTcsi 3a CuYeT AaKTUBHOM
CaMOCTOSITENIbHON paboThl oOydaromuxcs. Beinensembie 4achkl IeIecOO0pa3HO HCIMONB30BaTh IS
3HAKOMCTBa C Y4e€OHOM M HAy4YHOW JUTEpaTypol mo mpobiemMam TUCHUIUIMHBI, aHAIW3a HAyYHBIX
KOHIIEIIINH.

B pamkax DUCHMIUTMHBI TIPEIXyCMOTPEHBI Pa3WYHbIe (OPMBI KOHTPOJS YPOBHS JOCTHIKEHUS
00y4JarImUMHUCs 3asBICHHBIX WHIMKATOPOB OCBOCHUA KommeTeHuuid. dopma TEeKylero KOHTPOJIS —
aKTMBHas paboTa Ha NPAKTHUUECKUX 3aHATUAX, pELICHHE Keic-3aaad, TecTupoBaHue. Dopmoit
MIPOMEXKYTOYHOIO KOHTPOJISL MO JAHHOM JUCUUIUIMHE SIBJISIETCS 3a4€T, B XOJE€ KOTOPOr0 OLEHUBAETCS
YPOBEHb JOCTH)KEHUS 00yUarOIIUMHUCSA 3asIBJICHHBIX UHAUKATOPOB OCBOCHUS KOMIIETEHIIHI.

Meroanueckue yka3aHus 10 OCBOCHUIO TUCLUUILIINHBI.

JIeKIIMOHHbIE 3aHATHSA TPOBOJATCS B COOTBETCTBUM C COJEpXKaHUEM HacTosule paboueit
MPOrPaMMBbI U MIPEICTABISIOT COOO0M U3II0KEHNE TEOPETHUECKUX OCHOB TUCUHUTUIHHBI.

[Tocemienue IEKIIMOHHBIX 3aHATHI SIBIISIETCA 0043aTENbHBIM.

KoHcnekTupoBaHue JEKUMOHHOTO Marepuaia JOMYCKAaeTcsl KaK [HUCbMEHHBbIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe mnoBTOpeHuMe MaTepuaia KOHCIEKTOB JEKUUA MO KaXIOMy paslielly B paMKax
MOJATOTOBKU K TEKYLIUM (opMaM aTTeCTalMU MO JUCIUIUIMHE SBJSETCS OJHUM M3 BaKHEHUIIUX BHUJIOB
CaMOCTOSITENILHOM pabOTHI CTyIEHTAa B TEYCHHE CEMECTPa, HEOOXOAMMOM /17l KAYeCTBEHHOM MOATOTOBKHU
K [IPOMEXYTOYHOM aTTeCTaluy 110 AUCLUILINHE.

[IpoBeneHne NPAKTUYECKUX 3aHATUNA MO AUCUMIUIMHE «YTIPABICHUE MPOU3BOJIUTEIBLHOCTHIO U
3P PEKTUBHOCTHIO» OCYIIECTBIISCTCS B CIAEIYIOMUX (hopMax:

— Ompoc MO MaTepuanaM, PACCMOTPEHHBIM Ha JEKIHUAX M M3YyYEHHBIM CaMOCTOSITENBHO TIO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— aHaIW3 M 00CYKJICHUE MPAKTUUECKUX CUTYaIlui 10 TEMaM.

[Tocemnienne NpakTUYECKUX 3aHATHI U aKTUBHOE YYacTHE B HUX SIBJIACTCS 003aTENbHBIM.

[ToaroroBka K MpakTUYECKUM 3aHATUSIM OOS3aTEIHHO BKJIIOYAET B ce0s M3yuyeHHE KOHCIIEKTOB
JIEKIIMOHHOTO MaTepuana U PEeKOMEHJOBAHHOW JHUTEpaTyphl AJs aJeKBaTHOTO MOHHWMAaHUS YCJIOBHS U
crioco0a pereHus 3aIaHni, 3aITaHUPOBAHHBIX MPETIO/IaBaTeIeM Ha KOHKPETHOE MPAKTUICCKOE 3aHSATHE.

MeToauyecKkrne yVKa3aHus 10 BLIDOJIHEHMIO Pa3JIMYHBEIX (DOPM BHEAYIUTOPHOM CaMOCTOSATENLHOM
paboThI

H3yyeHre OCHOBHOM U IONOJHUTENBLHON AUTEPATYPhI O AUCIUILTUHE TPOBOIUTCS HA PETryJIspHOI
OCHOBE B pa3pe3e KaKIAOro pasleia B COOTBETCTBUU C TPUBEICHHBIMH B 1.6 paboueil mporpaMMbl
PEKOMEHJIaUUAMM ISl MOATOTOBKM K TNPOMEXKYTOYHOM aTTECTalMy MO AUCHUIUIMHE «YIpaBieHUE
MIPOU3BOAUTEIBHOCTBIO B 3D PEKTUBHOCTHIO». CIHCOK OCHOBHOM M JOMOJHUTEIBHOM JUTEPATYPHI 1O
TUCITUIIMHE TIPUBE/IEH B 1.4 HacTosmIe paboyeil mporpaMMel.

MeToauyecKkre YKa3aHus IO HOATOTOBKE K IPOMEKYTOYHOM aTTeCTAIlMU

[IpomexxyTouHass arTectanusi MO AUCHUIUIMHE «YTPABICHUE MPOU3BOAUTEIBHOCTHIO U
3¢ (HEeKTHBHOCTRIO» MPOXOAUT B (opMe 3adera. [IpUMEpHBI IMepedeHb BOMPOCOB K 3adeTy 110
TUCIUIINHE «YTIpaBlIeHUE MPOU3BOJUTEIHHOCTHIO M 3(()EKTUBHOCTHIO» U KPUTEPUU OLIEHKH OTBETa
oOydJaromierocss Ha 3adeTe I [eledl  OIEHKW JOCTHXKCHHsI  3asBIICHHBIX HHIUKATOPOB
c(hopMUPOBAHHOCTH KOMMETEHIIMU TpuBeAeHbl B coctaBe ®OC mo aucuuiuinHe B 1.7 HACTOSIICH
paboueil mporpamMmel.

OOyJaromuiicss J0MyCKaeTcss K MPOMEKYTOUYHOW aTTECTAllid IO JWCIHUIUIMHE HE3aBHUCHMO OT
PEe3yIBTATOB TEKYIIETO KOHTPOJIS.
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7 (I)OHI[ OLECHOYHbIX CPEACTB 0 NUCIHUIIJITUHE

7.1. @opmbl KOHMPONIA U OUYECHUBAHUA PE3Y/IbINAMOE 00YYUeHUs

WHCTPYMEHTHI OILICHKH KBaJU(UKAIMH U
METOJUKH TPO(PECCHOHAIBFHOTO Pa3BUTHS
UL peanm3alliid  TPOU3BOJACTBEHHBIX U
MPOEKTHBIX 33729

HIIK-5 OneHuBaeT NOTEHIUAT
KOHKYPEHTOCIIOCOOHOCTH, aHAM3UPYeT
MHBECTHUIMH B YEJIOBEUECKUI KannuTall

JTanbl
Kon u HaumeHoBaHue (popmupoBanus
N HNaankaTopsl A0CTHKEHHS KOMIeTeHIMHA | DopMa KOHTPOJIs
KOMIIETEeH M i (pa3aeJnbl
JUCIUIIJIMHBI)
[NK-4 CniocobHOCTB UIIK-1 IIpoBoaut MHOTOGAKTOPHBINA aHAIH3
aHAJM3HPOBATh MIPOU3BOAMUTENBHOCTH TPyAa C  LENBIO
MIPOU3BOAUTEIHHOCTD BBISIBJIICHUSI PE3E€PBOB JJISl €€ MOBBILICHHS, a
TpyZa, ONPEAEIATh TaKke OLIEHHUBaET yCHEeIIHbIe
BO3MO>KHOCTH U KOPIIOPAaTUBHBIE MPAKTHKH 10 OPTraHU3aluu
pe3epBHI ee CTPaTETUYECKOTO yIPaBICHNUS IEPCOHATIOM
TIOBBILIECHUS, UIIK-2 PexomeHAyeT K UCHOJIb30BAHUIO o
IIpoMeKyTOUYHBIM
OCYIIECTBIIATH ITOMCK aKTyaJlbHblE€ HHCTPYMEHTBI M METOAMKH )
ITyTeH Pa3BUTHA MOBBIIICHUS IPOU3BOIUTENIEHOCTH Ha OCHOBE KOHTPOJIb. 3a4CT
KaJIpOBOTO U PeCypCHBIX BO3MO>KHOCTEN U OIpaHUYEHUI .
CTpATErHYeCcKOro UIIK-3 Omnpenensier MOTCHIUAT Pa3BUTHS Texymuit
oTeHIana B npodeccruoHaTbHBIX KOMIIETEHIIUH, KOHTPOJIb:
KOHTEKCTE PELICHHUS OIICHHUBAET PBIHOYHBIH 3arpoc Ha OIIpOC Ha paszien 1-3
MIPOU3BOCTBEHHO- aKTyajlbHble 3HAHWA W  HABBIKM  JUIA | TPAKTUYECKUX
TEXHOJIOTHYECKUX U obecrieueHus YCTOWYHMBOTO pa3BHUTHSA 3aHATHUSX;
MIPOEKTHBIX 337124 KOMITaHHH/BBICOKOTEXHOJIOTHYHOTO Keiic-3a1aun;
HampaBJIeHUS, MIPOEKTUPYET MOJIENH [POEKTHBIE
KaJpOBOTO 0OecreueHUs 3aIaHHA
WIIK-4  PazpabarbeiBaeT W NPUMEHSET
TECTUPOBAHUE

7.2 Illkana u Kpumepuu oueHUBAHUA Pe3)IbmMamos 00yueHus

7.2.1 Kputepum oneHKH OTBeTa Ha 3a4eTe
(bopmupoBanue komnerennuu [1K-4, nanukatopsr UIK-4.1, UTIK-4.2, UTIK-4.3, UT1K-4.4, UT1K-4.5)

[MpomexxyTounasi aTtrecranus oOydarommxcs B (opme 3auéra mpoBOAWTCS TO pe3yJIbTaTam
BBIIIOJIHEHUSI BCEX BHJIOB Y4YeOHOW paboOThl, MPEIYCMOTPEHHBIX Y4YEOHBIM IUIAHOM [0 JaHHOM
JUCHUIUIMHE (MOJYJII0), MPU ITOM YUYHUTBIBAIOTCA PE3yJbTAaThl TEKYIIETO KOHTPOJI YCHEBAEMOCTHU B
TeyeHue cemectpa. OIIEHKAa CTENeHW JOCTHKEHHs OOydYalolUMMHUCS IJIaHUPYEMBIX pPe3yJIbTaToB
00y4eHHUs 10 AUCUMILIMHE (MOYJII0) IPOBOAUTCS NMPENOJABATENEM, BELYIIUM 3aHIATHS 110 JUCIUIINHE
(MOyJI0) METOJIOM 3KCHEpTHOH OleHKH. [Io uToram mpoMexKyTOYHOM aTTecTaluy MO TUCLMILIMHE
(MOZYyJII0) BBICTABJIAETCS OLIEHKA «3a4TEHO» MIIH «HE 3aYTCHOM.

Il xaja
Onucanue
OLICHUBAHUSA
BrinonHeHs! Bce BUbI yUeOHOH pabOThI, IPEIYyCMOTPEHHbIE YU€OHBIM TIAHOM.
3auTeHo OOyuaromuiicss J1€MOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHHH, HaBBIKOB
NPUBEJCHHBIM B TaOnuue m. 7.1 mokasaressM, omnepupyeT MpHOOpEeTEeHHBIMU
3HAHUSAMHU, YMEHUSMHU, HAaBBIKAMH, IIPUMEHSET UX B CUTyalUsX IOBBIIICHHOU
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cinoxHocTd. [Ipy 3ToM MOTYT OBITH AOMYIIEHB HE3HAYUTENIbHbIE OIIUOKH,
HETOYHOCTH, 3aTPyAHEHUS MIPU aHATUTHYECKUX OINEpalusix, IEpeHOCe 3HAaHUHU U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYAaIlUH.

OOyJaromuiicss JTeMOHCTPUPYET HEIMOJIHOE COOTBETCTBHE 3HAHWM, YMEHUH,
HAaBBIKOB TPHUBCACHHLBIM B T3.6JII/II_IG m.7.1 MMOKa3aTcjiaM, HOIIYyCKArOTCA
3HAYUTENIbHbIE OIUOKHU, MPOSIBISIETCS] OTCYTCTBUE 3HAHUM, YMEHUI, HABBIKOB IO
psay Tmokasarened, oOydaroUIuiics HCHBITHIBACT 3HAYUTEIbHBIC 3aTpPyIHEHHUS
IpU ONEPUPOBAHUHM 3HAHUSMU W YMEHMSIMH TpPU UX I[EPEHOCE Ha HOBBIE
CHUTYaIlUH.

He 3auteno

7.2.2 Kputepuu oueHKH padoThbl 00y4arolerocsi Ha MPaKTUYeCKUX 3aHATUSAX
(bopmupoBanue komnereHnuu [1K-4, nanukatopsr UIK-4.1, UTIK-4.2, UTIK-4.3, UT1K-4.4, UT1K-4.5)

«5» (0TJIMYHO): BBINOJIHEHB! BCE MPAKTUYECKHE 3aJaHUsl, IPEAyCMOTPEHHBIE MPAKTHUECKUMHU
3aHATHAMH, OOydYaroUIMiics 4eTKo M 0e3 OIMOOK OTBETHJ Ha BCE KOHTPOJbHBIE BOIPOCHI, AaKTUBHO
pa0oTai Ha NPAaKTUYECKUX 3aHATUAX.

«4» (Xopom10): BHIIOJHEHBI BCE NPAKTHUUECKHUE 3aJaHMsI, MPEAYCMOTPEHHBIE NPAaKTHUYECKUMU
3aHATHAMM, OOydYarolMiics ¢ KOPPEKTUPYIOUIMMHU 3aMEYaHHMsAMHU IIPErojaBaTesss OTBETW Ha BCe
KOHTPOJIBHBIE BOIIPOCHI, IOCTATOYHO aKTHBHO pabOTall HA MPAKTUYECKHUX 3aHATUAX.

«3» (YAOBJICTBOPUTEJBHO): BBIIIOJHEHbl BCE MPAKTHUECKUE 3aJaHUSA, IPEAyCMOTPEHHBIE
NPAaKTUYECKUMU 3aHATUAMU C 3aMEUYaHMAMHU IIPErojaBaTelis; OOyYaroIIWiicsl OTBETHWJI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSMHU.

«2» (HeylOBJIeTBOPUTEJIbHO): OOYYAIOIIUICS HE BBIMOJHWI WA BBIIOJHUI HEMPAaBUILHO
NPaKTUYEeCKHE 3aJaHus, MPEeIyCMOTPEHHbIE NPAKTUYECKUMU 3aHATUAMHU; CTYyJEHT OTBETWJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKaMH WJIM HE OTBETUJI Ha KOHTPOJIbHbIE BOIPOCHI.

7.2.3 Kpurepun olleHKH Kelic-3a/1a4 M IPOEKTHBIX pPellieHn i
(popmupoBanue komnerenuuu [1K-4, nnaukatopsr UI1K-4.1, UTIK-4.2, UTIK-4.3, UTIK-4.4, UTIK-4.5)

«5» (OTIMYHO): MaTepuan Moxo0paH KOPPEKTHO, €ro akTyalbHOCTh M JOCTaTOYHOCThH MJIs
MIPOEKTHOTO peIIeHus IommycTuMa u 000ocHOBaHa. COOTBETCTBHE MaTepHaa IeNIeNoIaraHiio BEICOKOE.
Hapy1enue npaB HHBIX aBTOPOB OTCYTCTBYyeT. CTpyKTypa pabOoThl KAU€CTBEHHO MPOJyMaHa, OTPaKaeT
IIPOEKTHOE pelIeHHEe B IOJHOM oObeMe. Jlormka W3M0KeHUs NocieAoBaTelbHasi C KOPPEKTHOMN
paccTaHOBKOM aklEeHTOB. CTWJIMCTHYECKOE M BHM3yalbHOE O(OPMIIEHHE COOTBETCTBYET IpaBHJIaM
oopMIIEHHs JOKYMEHTAIMHM MPOEKTa, JOKIaA0B U npe3eHTanuil. ['paduueckue oObEKTH aBTOPCKUE.
CdhopmynupoBaHbl ~ KAayeCTBEHHBIE  BBIBOJBI,  OINpENENEHbl  WHAYCTPHAJIbHBIE  MPOOJIEMbI
TEXHOJIOTMYECKOIr0, OpraHNU3allMOHHO-IPOU3BOICTBEHHOTO U MPAKTUYECKOro xapakrepa. [Ipennoxenst
aBTOpPCKME OOOCHOBAaHHBIE BapuUaHThl HX pemeHus. lIpoBeneHa OLIEHKAa PpPEAIUCTUYHOCTH U
3P PEKTUBHOCTH MPEIIOKEHHBIX BAPHAHTOB PEIICHUS POOIIEM.

«4» (xopom1o): Marepraia U30bITOYEH WM HEOCTaTOUYCH JAJIS Pa3BUTUS MPOEKTHOW KOHLEIIIMN/
pemenns keiica HapymieHre mpaB MHBIX aBTOPOB OTCYTCTBYeT. CTpyKTypa paboThl cOallaHCHpOBaHa.
Jloruka wu3I0XKEHUST HMMeEeT u3bsAHBL. PaboTa odopmiieHa C HE3HAYUTEIbHBIMH HApYLICHUSMHU.
CTuucTryeckoe U BU3yaJbHOE O(OPMIIEHHE COOTBETCTBYET IpaBHiaM O(OPMIICHHUS TOKYMEHTAIUU
NpOeKTa, JOKIaJ0B M mpe3eHTauuid. ['paduyeckne OOBEKTHI B IEJIOM aBTOPCKHE C 3JIEMEHTaMH
3aMMCTBOBaHUS. B 11e710M, BBIBOJIBI M PEKOMEHAAMU 000CHOBAHBI M COPMYITHMPOBAHBI KOPPEKTHO, HO
HE BCE BBIBOJIbI HOCST IMPOEKTHBIN XapaKTep U OTBEYalOT MHIYCTpUaIbHON cneunduke. B nienom naHel
000CHOBAaHHbBIE OTBEThl IO CYIIHOCTH 3aJlaHusl, BMECTE€ C TEM JOIYIIEHbl HETOUYHOCTH WU cliabas
apryMeHTalus BBIABUHYTBIX MPEUIOKEHUH/peIIeH .

«3» (ynoBJieTBOpHTEJbHO): Marepuan KOCBEHHO COOTBETCTBYET IIOCTaBJICHHBIM 3aJadyaM,
riyOOKOro KpUTHYECKOrO aHajln3a He MpOBOJMIOCh. HapylieHue npaB MHBIX aBTOPOB OTCYTCTBYET.
HenocrarouHo BelgepkaHa CTPYKTypa uccienoBaHus/pemeHus. OTCyTCTByeT 0OOCHOBaHHE
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METOAOJOTUN pa3paboTku. Hwuskuii ypoBeHb Bu3yanu3aruu paboTel. PabGota odopmiena c
HapylmieHusiMi. B pabore mMmeroTcss He0OOOCHOBAaHHBIE BBIBOJBI U pPeKOMEHIanuu. He mpemiokeHb
BapHaHThl pPEIICHUS BBIABIECHHBIX TMpoOieM. I[IpogeMOHCTpUPOBAHBI OTHOCUTENIbHBIE 3HAHUS,
HEJO0CTAaTOYHOE MMOHUMAaHUE CyTH pemieHusi. OTMEeUeHO HATHMYue TPYOBIX OMIMOOK B OTBETaX Ha BOMPOCHI
3ajaHusl.

«2» (Hey10BJIETBOPHUTEJIBHO): HAPYIIICHUE aBTOPCKUX MpaB 0TCYTCTBYeT. CTPyKTypa paboThI He
COOTBETCTBYET TeMaTUKH. OTCYTCTBYeT 0O00CHOBaHHE METOI0JIOTUU POEKTHOM padoThl. [locTaBineHHbIe
3aJjaul HE COOTBETCTBYIOT CTPYKType paboThl. PaboTa odopMmieHa ¢ HapyIIEHUSIMU, CTHIIb U3T0KEHUS
HE COOTBETCTBYET TpeOyeMOMy B paMKax 3amaHus. Hu3kuii ypoBeHb BHU3yalIM3alliU C BBICOKOW JIOJCH
3aUMCTBOBaHUS. BBIBOABI HEe OOOCHOBaHBI, PEKOMEHAANMU OTCYTCTBYIOT. [IOBEpXHOCTHBIC 3HAHUS,
HEMOHUMaHUE CYTH MIPOEKTHOTO PEIICHHUS.

7.2.4 Kputepuu OeHKH TECTUPOBAHUS
(popmupoBanme komnerenun [1K-4, uanukarops UTK-4.1, UT1K-4.2, UTIK-4.3, UTIK-4.4, UTIK-4.5)

TectupoBaHHE OLEHUBAECTCS B COOTBETCTBUM C TPOIIEHTOM IIPABHIJIBHBIX OTBETOB, JaHHBIX
CTYJICHTOM Ha BOTIPOCHI TECTA.

CranmapTHasi OIKala COOTBETCTBUS pPE3yJbTATOB TECTUPOBAHUS BBICTABISIEMON OaysibHOU
OIICHKE:

- «OTJINYHOY - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;

- «xopormo» - ot 70,1% 1o 85% npaBuIbHBIX OTBETOB;

- «YIOBIETBOPUTETBHO» - OT 55,1% 1m0 70% mpaBUIBHBIX OTBETOB;

- o1 0 10 55% npaBUITBHBIX OTBETOB — «HEYIOBIETBOPUTEIHHO

«5» (OTJIMYHO): TECTHPYEMBIM IEMOHCTPUPYET CUCTEMHBIE TEOPETHYECKHE 3HAHMS, BIIAJIEET
TepMUHAMH U 00J1aJ1a€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XOpolI0): TECTHUPYEMbIH B IIEIOM JEMOHCTPUPYET CHUCTEMHbIE TEOPETUYECKHE 3HAHMS,
BJIaJieeT OOJIBITMHCTBOM TEPMHHOB M 00J1aJ1a€T CITIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«3» (Y10BJI€TBOPHUTEIbHO): CUCTEMHBIE TEOPETUYECKIE 3HAHHUS Y TECTHPYEMOT0 OTCYTCTBYIOT,
OH BJIaJIe€T HEKOTOPHIMHU TEPMUHAMHU U Ha BOIIPOCHI TECTA PEArUPYET TOCTATOUHO MEIJICHHO.

«2» (Hey10OBJIETBOPHMTEJIbHO): CHCTEMHBIC TEOPETUYECKHE 3HAHUSA y TECTUPYEMOro
OTCYTCTBYIOT, TEPMHHOJIOTHEN OH HE BJIJEET U Ha BOIIPOCHI TECTA PearupyeT MeIJICHHO.

7.2.5. UToroBoe cooTBeTCTBHE 0AJUIBHON HIKAJbI OLIEHOK H YPOBHeH C()OPMHPOBAHHOCTH
KOMIIETeHIMi 10 TUCIHILIHHE:

YpoBennb
cpopMHUPOBAHHOCTH Ouenka ITosicuenne
KOMIIETEHIUH

TCOPETUYCCKOC COOCPIKAHUC U IIPAKTUYCCKUC HABBIKU I10
5 JTUCHUTUINHE OCBOCHBI MOJHOCTHIO;
Bricokuii (OT;;HZHO) BCE TIPEIYCMOTPEHHBIC IpPOrpaMMoi oOydeHHS ydIcOHBIE
3aJaHus BBIIIOJIHCHBI Ha BBICOKOM YPOBHE;
KOMIETCHIIUU CHOPMHUPOBAHBI

TEOPETUYECKOE CONEPKAHME W NPAKTUYECKUE HABBIKH I10
JUCLIUIUIMHE OCBOEHBI IIOJHOCTEHIO;

BCE MPEAYyCMOTPEHHBIC MPOTpaMMOil 00ydeHHs ydeOHbIC
3aJaHU BBIIOJHEHBI C HE3HAYUTENbHBIMU 3aMEYaHUSIMU;
KOMIIETEHIIUH B 11eJI0M C(HhOPMUPOBAHBI

«4y»

Cpenmuii (xoporo)

TEOPETUYECKOE COJIep)KaHUE W MPAKTHUYECKHE HABBIKH IO
JUCHUIIIMHE OCBOCHBI 4YaCTHYHO, HO HpOGeJH)I HE HOCAT
Y noBneTBopu- «3» CYILIECTBEHHOTO XapaKTepa;

TETHHBINA (YIIOBIETBOPUTENBHO) | OOJBIIHMHCTBO TMPEAYCMOTPEHHBIX TPOTPaMMON OO0yUICHIHS
y‘Ie6HLIX 3aJa4 BBIIIOJTHCHO, HO B HUX UMCIOTCA OHII/I6KI/I;
KOMIETCHIIUU C(OPMHUPOBAHBI YACTHYHO
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TEOPETUUECKOE COJICpKAHUE M TMPAKTHYECKHE HAaBBIKUA IO
JUCIUTUTHHE HE OCBOCHBI,

OOJBIITMHCTBO TPEIyCMOTPEHHBIX TMPOTPAMMON OO0yICHIHS
y4eOHBIX 3aJaHuil JHOO HE BBIOJHEHO, JHOO COINCPKHUT
rpyOble OIIMOKY;

JIOTIOJTHUTEINTFHASI CAMOCTOSITeNIbHAS PaboTa HajJl MAaTepHalioM
HE TIPUBOAUT K KaKOMy-J'II/I6O 3HAYUMOMY TMOBBIIICHUIO
KaueCcTBa BBHITOJHEHUS YYCOHBIX 3a1aHUM;

KOMIIETEHIINU He CHOPMUPOBAHEI

Heynosnersopu- «2»
TEJIbHBINA (HEeyIOBJIETBOPUTEIIHHO)

7.2.6 MeTtoanyeckue MaTepuaybl (THNOBbIe KOHTPOJIbHBbIE 3aJaHMs), OIpeae/sIoNue
pe3yJibTaThl 00yUYeHHUsl M0 JHCHHILINHE, COOTHECEHHbIE ¢ HHANKATOPAMH JT0CTHKEHHUSI

KouTposnbHble 3a7aHus, MPUMCHSICMbIC B paMKaX TEKYIIErO KOHTPOJISS U MPOMEKYTOUHOM
aTTeCTAllMK IO JUCIUIUIMHE, HOCAT YHHMBEPCAJIbHBIA XapakTep W MPEAyCMATPUBAIOT BO3MOXHOCTD
KOMILUICKCHOW OIEHKH BCero Habopa 3asBICHHBIX 110 JAaHHOW JUCIMILUIMHE WHIAKATOPOB
c(hOpMHUPOBAHHOCTH KOMITCTCHITHH.

7.3 Ouyenounvle cpeocmea

7.3.1. Tekymumii KOHTPOJIb

IIpumepsl NPaKTHYECKUX 3aJaHUIi:
OAKTOPHBIN AHAJIN3 ITPOU3BOJUTEIIBHOCTU TPY JIA

Lenb — opmuposaHue HasbIKo8 (hakmopHO20 aHasiu3a rpouseooumersibHocmu mpyoda

lNocnedoeamenibHOCMb Waz208

1. BbibepuTe 06bEKT nccneaoBaHms (OpraHmM3aLmio BbICOKOTEXHONOMMYHOIO NPOn3BOACTBA)

2. OnpepenuTe BUAblI AEATENBHOCTM BbIOpaHHOro ob6bekTa

3. YcTtaHoBUTE CTeneHb 3aBUCUMOCTU peaynbTarta AesaTenbHOCTU OT  KBanudukauum
nepcoHana n ero MoTUBaLMN K Ka4eCTBY TPy4OBOW AeATENBHOCTU

4. Oxapaktepusdynte ¢akTtopbl MPOM3BOAUTENBHOCTM MO TPEM rPynnaMm: Hay4Ho-
TEXHOMOrM4Yeckne, OpraHM3aLNoHHO-IKOHOMUYECKME U couMarbHO-MCUXONornyeckme
(aHanorm4HoO pUCYHKy).
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(1) Wnaki | YPOBHH YUACTHA
«KBATMOUKALMA» 0
«KOMMETEHLMA» B
®AKTOPAX
MPOK3BO/MTENBHOCTH
TPYOA

¢

= [cpearuii

» DAKTOPEI NPOU3BOAWTENBHOCTH TPYIIA o

HEWHD-TELHHHECICHB OpraHus;uuoHHo- l
TeXHONOrM4eckue IKOHOMHUHECKUe — CounansHo-ncuxonorueckue
)y @
CoBeplUeHCTBOBaHKE -,) Keanudmraums,
%Hﬂ?&%ﬁ;m'ﬁ;?wm HOPMaTWBHO-NPABOBOA 1 — KOMNETEHLMA, NOTEHLMan
WHchopMaLMoHHol Da3abl paboTHKKa
WHBecTULMOHHARA TG T
n L‘IE'.J"IeKaTeJ"Ibll!IOCTb cchepel Yposetb cpenHeit L[ . KnbTypa, CLERE) BCTIRTC
P = p onnatel Tpyaa pasBUTUE TBOPYECKOTO NOTEHUMana
I'IpﬂdﬂECGHOHaJ'IbHDH AEATENEHOCTI 1 MHULWATHE
& Wy
Mexarusauma Oprauaan Tosna, YpOBEHE TPYA0BOI AMCLMINUHLI
TEXHONOMMK KAAPOBOrO —
W ABTOMATM3ALNA NPOW3BOACTES MeHekMeHTa
-
) ] YpoBeHs TpYLOBON
Cpepnctea Tpyaa KauecTBo ynpaBneHyeckux |y AKTWBHOCTH W MOTHBALMK,
W TEXHONOTUA (yDOBEHL HOBALMIA) > peLueHui OTHOLUEHWE KO BKNAAY B
COBOKYMHBIA TRy
i Y i lL] Yenosua W aproHoMuka 7
POBEHL UHBECTULWIT B nemor
TEXHUYECKYI0 MOAEPHUIALNA, —»{ TpyOa, NOKAUMA, MHppacTpykTypa, | uumacgbc?géq;agog:ﬁxecmﬁ
nepeocHalleHle rapaHTiu
V’\ - o
Wenonb3aoBaHue HayyHo- — HetkocTb #7  Cuorena LEHHOCTEN
TEXHIIECKHX [OCTIKEHMI —»  Lenenonarauue, TpebosaHus K - PabOTHWKOB U NPUHLMNGI
TPYAOBLIM (hYHKLIMAM B3aMMOeACTBIA
V) v)
I£| PopMa opraHnaaLmi = Mept! koHTpOnA
L MpOMIBOACTEE, CTPYKTYPA W CTHNEL L » | 32 MCNONHEHWEM YNDABNEHYECKNX
ynpaBneHua PeLUeHMIA 1 McnpaBneHuem ownbok

5. Onpepenute ypoBeHb Yy4acTusi KBanudukaumu/komneTeHumMm B rpynne ¢akTopoB
nponssoguTenbHocTU. OBOCHYINTE CBOU CYXXOEHUSA apryMeHTaMMu.

6. lNocTponTe maTpuLy 3aBUMCUMOCTM NPOMU3BOAUTENBHOCTU OT KBanudmkaumm/komneTeHUumn B
yaobHoOM dhopmaTe BU3yanusauumu.

Pe3ynbmam

o (ObocHoBaHME haKkTOPOB NPOM3BOANTENBHOCTM ANS BbiIOpaHHOro o6beKkTa nccneaoBaHus
¢ MaTtpuua 3aBMCUMOCTN NPOM3BOAUTENBHOCTU OT KBanudukaunum/komneTeHumum
®aun 3azpyxaemcs e JIMC e gpopmame pdf.

IIpumepbl TeCTOBBIX 32 JaHMIL:
OnpenenuTe COOTBETCTBHE MEXKY YPOBHEM IIPUHATHS PEIICHUS M €70 XapaKTEPUCTUKON MAT

Bai no ymoa4yanuio:(l

IMepememarn:|/la

IToka3aTh KOJIUYECTBO NMpaBUJIbLHBIX OTBETOB IOCJI€ OKOH‘laHl/lﬂ:I[a

IItpad 3a KaxKAYI0 HENPABHIBHYIO MONBITKY:33.3

ID-HOMep:
# Bonpoc OTBeT
(hopMupyeT KITIoUeBbIe TOKa3aTeIn
1. PG GEKTUBHOCTH 1 OPUEHTHPBI (METPUKH) 7151 [yPOBEHB KOPIIOPATUBHOM CTpATETHH
Ka)KIOro IPOoLecca TEXHOJIOINYECKOro UK
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OnpeaenHTe COOTBETCTBUC MCIKAY YPOBHEM IMPUHATHUSA PCILICHUS U €TI0 XapaKTepHCTHKOﬁ

MAT

BaJju no ymosuanuio:

1

Ilepememats:

Ja

IToka3aTh KOJIHYECTBO NMPaBUJIbHBIX OTBETOB MOCJ/JI€ OKOHYAHUSA:

Jla

HlTpad 3a kaxay10 HENPAaBUIbHYIO NONBITKY:

33.3

ID-HOMep:

. # Bompoc OtBer

OTIPEMIENSET APXUTEKTYPY MPOU3BOICTBA U
OpraHu3alMOHHBIN U3aliH, KOTOPbIE B
2. COBOKYIIHOCTH 0G€CIIeYHBAOT SProHOMHKy 11|YPOBEHP TEXHOIOTMIECKOH HHQPACTPYKTYpbI

MIOTUCTUKY TCXHOJIOT'MYCCKUX MPOLIECCOB

OLIEHMBAET 3PEJIOCTh KOMIIAHUH K BHEJIPEHHIO
[IPOLIECCHOTO YIPABJICHUS M OTESHIHAT

U(pPOBON TpaHCHOPMAITUH ¢ MEHUMHU3AIHEH
BapraOeNbHOCTH TEXHOJIOTHYECKUX Ollepalrii

YPOBEHB MTPOLECCHOTO MOAEIUPOBAHUS

[103BOJISIET [1000PATh MEPCOHAI, C
KOMIIETEHTHBIMHI XapaKTEePUCTHKAMH YETKO
4. COOTBETCTBYIOIIMMH 3a/1a4aM OH3HeC- YPOBEHb KBANU(UKALIMOHHOTO IPOSKTUPOBAHUS
[IPOLIECCOB U FAPAHTUPYIOLIUMH Ka4ecTBO
pe3yJibTara Tpyia

(O01mii 0T3BIB K BONpPOCY:

U151 /1106010 NpaBMJILHOTO OTBETA: Bair oTBeT BEpHBIN.

/{11 1106010 HENPABUJIBLHOIO 0TBETA: Bam oTBET HEMpPaBUIIBHBINA.

,)_IJ'IS[ JII000r0 YaCTHYHO npaBUJbHOIO

Bai 0TBeT YaCTHYHO NMPaBUIIbHBIN.
oTBETA:

TMonckaska 1:

[Moka3aTh KOJHYECTBO MPaBUJBbHBIX

Her
orBeToB (Iloackaska 1):

'Y 1amuTh HeKOppeKTHbIE 0TBEThI

(IToackaska 1): Her

Teru:

\Bbl 0010iCHbL yKasams no MeHbuLell mepe osa eonpoca u mpu omeema. Bul mosiceme eéxniouums donoanumenvHole
HenpasuilbHble omeemal, co30a6 omeem Ha I’lyCl’l’lOﬁ eonpoc. 3anucu, 2o0e u 60npoc u omeem nycmaole, 6y()ym
UCHOPUPOBAMbC S
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[Kakue KiroueBbie HpO6J’I€MI)I MMPOBOLUPYIOT USMCHCHUEC KaHpOBOﬁ MOACIN KOMIIaHUH

IMA

Baju no ymonuanuio:

1

Cnyuaiinblii mopsiiok orseros/la

TPEThU ALY

HymepoBaThs BapuaHTBI 0TBETOB?(a
IMoka3aTh KOJIMYECTBO MPABHJILHBIX 0TBETOB MOC/e OKOHUYaHus:|/la
IITpad 3a KakKAYI0 HENPABHILHYIO MONBITKY:[33.3
ID-HOMep:
# OTBeTHI OT13bIB Ouenka
A [TOSIBIICHIE HOBBIX MYJIBTH3aJauHBIX IPOCKTOB 20
B [IPOEKTHI HE CHAIOTCS B CPOK, U 3TO YK€ CTAJIO >0
) [TPUBHIYHO U HOPMAaJIHHO
HEHM3BECTHO, YeM 3aHUMAETCS OOJBIIMHCTBO
C. UTro[1el ¥ HY>KHO JIM 3TO 20
[MOCTOSsTHHAS Hepa3oepuxa B paboTe, CIpOCUTH
D He ¢ koro. Aspansl. Ilnoxas 0
MH()OPMHUPOBAHHOCTH PAOOTHHUKOB
M3MEHEHHE CTPATEeTHH PA3BUTHS U PHIHOYHBIX
E. [IPHOPUTETOB 20
[TOSIBIICHIE HACJIETHUKOB, JOCTUTIIINX
E. Bo3pacTa OM3HEC-aKTUBHOCTH 0
M3MEHEHHEe CTOMMOCTH OHM3Heca st
G. (COBEPIIIEHUS CICNIOK KYIUTH-TIPOIAXKH 0
a IMUHUCTPATHBHOE JABJICHHUE WIIK HHTEPECH
H. 0

OO01uUii 0T3BIB K BONPOCY:

/17151 11060T0 MPABUJIBHOIO OTBETA: Bai 0TBET BEpHBIN.

U111 1106010 HENMPABUJIBHOI0 OTBETA: Bam oTBET HEMPaBUIIBHBIN.

I[J'lﬂ JIF00r0 YaCTHYHO npaBUJIbHOTO

Bair oTBeT YaCTUYHO MPaBUIIbHBIH.
oTBeTAa:

Tloackaska 1:

[loka3aTh KOJIHYECTBO NMPaBUJIBbHBIX

Her
orBeToB (Iloackaska 1):

YnaauTh HeKOppeKTHBIE 0TBEThI

(Ilonckaska 1): Her

Tern:

I1o360715em 6b16UPaAM® 0OUH ULU HECKOTLKO NPABUTLHBIX OMEEMOo8 U3 3adannozo cnucka. (MC/MA)
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OHpeHeJ’II/ITe YycCioBus, KOraa MOoJA¢CIb KaIpOBOIo obecreueHus HYXXAACTCAd B dKTyaJlu3alluu UJin
[PEUHIKMHUPUHTC

IMA

Baju no ymonuanuio:

1

Ciy4yaiiHblii IOPA0K OTBETOB|

/la

HymepoBaThs BapuaHTBI 0TBETOB?(a
IMoka3aTh KOJIMYECTBO MPABMJILHLIX 0TBETOB MOC/e OKOHYanmsi:)/la
IITpad 3a KaxAYI0 HENPABHJILHYI0 MONBITKY:[33.3
ID-HOMep:
# OTBeTHI OT13bIB Ouenka
HOBBI BUJI NPOAYKLHHU, PIHOYHBIA CETMEHT,

A HOBAsI TEXHOJIOTHS 33.3
B BBEIICHHE MEXaHI3Ma aHTHKPU3UCHOTO 333
) lylipaByieHHs )

rOc3aKa3 WK MPOEKT, MPeayCMaTPHBAIOIIHI

C. COMaNbHO 3HAYMMYIO TPOTYKIINH HITH 333
cTpaTernyecku Ba)KHOE HAIPaBICHUE
podumuT OroKeTa KOMIAHHH 0

E. ITaBIeHNE KOHKYPEHTOB 0
MOJTHBII KaJIpOBBIM TPEHT 0

OO0l 0T3BIB K BONPOCY:

/17151 11060T0 MPaBUJIBHOIO OTBETA: Bai 0TBET BEpHBIN.

/1151 J11000T0 HENMPaBUJILHOTO OTBETA: Baiir 0TBET HEMPABUITLHBIH.

/1151 J11000r0 YaCTHYHO NMPABHJILHOTO

Bair oTBET 4aCTUYHO IIPaBUJIBHBIN.
oTBeTAa:

Tloackaska 1:

[loxa3aTh KOJIUYECTBO NnpaBUWJIBHBIX

Her
orBeTOB (Ilonckaska 1):

Y nanutnh HEKOPPEKTHLIC OTBETHI

(Ilonckaska 1): Her

Tern:

I1o360n15em 6b16UPaAM® 0OUH UTU HECKONLKO NPABUTLHBIX OMEEMOo8 U3 3aoannozo cnucka. (MC/MA)
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KTo sBIISIIOTCS ""OCHOBHBIMH yqaCTHI/IKaMI/I" IIPOCKTUPOBAHNS 1 BHCAPCHUSA MOACTIN KaAPOBOI'O obecreyeHus

MA

Baju no ymonuanuio:

Cnyuaiinblii mopsiiok orseros/la

HymepoBaThs BapuaHTBI 0TBETOB?(a
IToka3aTh KOJHYECTBO NPABUILHBIX OTBETOB MocJie okoH4YaHus:|/la
IItpad 3a KaKAYI0 HENPABHIBHYIO MONBITKY:33.3
ID-HOMep:
# OTBeTHI OT13bIB Ouenka
COOCTBEeHHUK OWM3HECA FITH ITOJTHOMOYHBIN
A [IPEACTaBUTEINb 33.3
B CrienmanicT, OTBEYAIOIIN 32 KaJIPOBYIO 333
’ [ocucTEMY KOMIIAHUU ’
CHIEMAITHCT 110 KaJpPOBOMY ITPOEKTHPOBAHUIO
C. (B T.4. Ha YCTIOBHUAX KOHCAJITHHTOBOTO 33.3
COTIPOBOXKIEHNS)
mpeacraButens CIIK (nepxarens
D. KBaTH (UK 0
E. corpyauuk [IOKa 0
OO01uUii 0T3BIB K BONPOCY:
/17151 11060T0 MPABUJIBHOIO OTBETA: Bai 0TBET BEpHBIN.
U1 1106010 HENMPABUJIBHOI0 OTBETA: Bam oTBET HEMPaBUIIBHBIN.

/1151 J11000r0 YaCTHYHO NMPABHJILHOTO

Bai oTBeT YaCTUYHO MPaBUIIbHBIH.
oTBeTAa:

Tloackaska 1:

[loka3aTh KOJIUYECTBO NnpaBUWJIBbHBIX

Her
orBeTOB (Ilonckaska 1):

YnaauTh HeKOppeKTHBIE 0TBEThI

(ITonckaska 1): Her

Tern:

I1o360n151em 6b10UpaMs 0OUH ULU HECKONLKO NPABUTLHBIX OMEEMO08 U3 3adannozo cnucka. (MC/MA)
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UTo M3 mepedncIIeHHOro OTHOCHUTCS K 337a4aM KBaJTM(HUKAMOHHOTO IIPOSKTHPOBAHMUS A
Bat no ymoauanuio:(l
Cnyuaiinblii mopsiiok orseros/la
HymepoBsaTh BApMAHTBLI 0TBETOB?[a
IToka3aTh KOJHYECTBO NPABUILHBIX OTBETOB MocJie oOkoH4YaHus:|/la
IITpad 3a KaxAyI0 HENPABUILHYIO NONbITKY:33.3
ID-HOMep:
# OtBeThI OT3bIB Onenka
moBBITIIEHHE "TipoduTa’ 32 CIET ONTHMHU3AIUI
A ce0eCTONMOCTH 1 MUHUMH3ALUH PHCKOB, 333
00YCIJIOBJICHHBIX KOMIIETEHIINEH MepcoHaa
MCKITIOUEHHUE TyONnpoBaHus (YyHKIIMOHATA B
B. Pa3HBIX JOJKHOCTHBIX HO3UIINI 33.3
CHIM)KEHHE OIIEPAIIMOHHBIX U CTPATETHYECKUX
C. KaJPOBBIX M3AEPKEK (0TOOP, MOTHBAITHS, 33.3
KaJpoBasi IOTHCTHKA, KaJPOBBIHA pe3epB U Mp.)
anpoOarwst nacTpymeHToB HCK B KampoBoM
D. MEHEKMEHTE 0
CO3[JaHUE OCHOBAaHWH JUTA Pa3pabOTKH
E. npodeccroHaNbHBIX CTaHIaPTOB 0

OO0muii 0T3bIB K BONPOCY:

J1J1s1 JIl060r0 NPaBUJILHOIO OTBETA: Bai oTBET BEpHBIN.

JlJ1s1 11000T0 HENMPABUJILHOI0 OTBETA: Bam oTBET HEMPaBUIIBHBIN.

I[.]'lﬂ JIFD00T0 YACTHYHO npaBUJIbHOTO

Bair oTBeT 4aCTUYHO MPaBUIIbHBIH.
OTBETA:

Iloackaska 1:

Iloxka3aTh KOJIHYECTBO NPpaBUJIbHBIX

Her
oTBeTOB (ITonckaska 1):

Y1aauTh HeKOppeKTHBIE OTBEThI

H
(IToackaska 1): °r

Tern:

I1o360n15em 6b16UpaAM® 0OUH ULU HECKONLKO NPABUTLHBIX OMEEeMOo8 U3 3adannozo cnucka. (MC/MA)
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Hpe[[MeTHO-(I)yHKIIHOHaIH:HOﬁ CEerMCHTaAIn HpO(I)eCCI/IOHaHLHOI\/‘I ACATCIBbHOCTH OIPaBAaHO IMPUMCEHATH AJIsd
[PCHICHUS KaAPOBLIX 3a1a4 Ha YPOBHC! MA

Bat no ymoauanuio:(l

Cnyuaiinblii nmopsinok orseros/la

HymepoBaThs BapuaHTBI 0TBETOB?(a

IToka3zaThb KOJIMYECTBO NMpaBUJIbHBIX OTBETOB I10CJI€ OKOH‘IaHI/Iﬂ:Ha

IITpad 3a KaxAYI0 HENPABHJILHYI0 MONBITKY:[33.3

ID-HOMep:
# OTBeThI OT3BIB Onenka

[IPOEKTHOTO pEeIIeHNs, HHHOBAIUH,

A. BHEIPSHHSI TEXHOJIOTUIECKOW HHUITUATHBBI 33.3

B. [KOMITAHUU 33.3

C. MHIYCTpUHN 33.3
oT/I€ei1a, OOIIEH YUCIEHHOCTRIO MEHEE 5

D. ueI0BEK 0
MHAWBHAIYATBHOTO MPEIIPUHIMATEIS C

E. enquHnuHbIM Ko10B B OKBD/le 0
[TOSIBIICHHE HACIIEIHUKOB, JTOCTUTIIINX

E. Bo3pacTa OM3HEC-aKTUBHOCTH 0

OO0l 0T3BIB K BONPOCY:

/17151 11060T0 MPaBUJIBHOIO OTBETA: Bai 0TBET BEpHBIN.

/1151 J1I1000T0 HENMPaBUJILHOTO OTBETA: Baiir 0TBET HEMPABUITLHBIH.

/1151 J11000r0 YaCTHYHO NMPABHJILHOTO

Bair oTBET 4aCTUYHO IIPaBUJIBHBIN.
oTBeTAa:

Tloackaska 1:

[loka3aTh KOJINYECTBO MPABUIbHBIX
orBeTOB (Ilonckaska 1):

Y1anuTh HeKOpPPeKTHbIE OTBETHI
(Ilonckaska 1):

Het

Het

Tern:

I1o360n15em 6b16UPaAM® 0OUH UTU HECKONLKO NPABUTLHBIX OMEEMOo8 U3 3aoannozo cnucka. (MC/MA)

7.3.2 UtoroBoe cOOTBETCTBHE 0AJIBHOM IIKAJIBI OLCHOK M YPOBHeH C()OPMHMPOBAHHOCTH
KOMIIETeHIUH 10 AUCHHILINHE:

[MpomexxyTounasi aTtrecranus oOydarommxcs B (opme 3au€ra mpoBOAWTCS TO pe3yJIbTaTam
BBIIIOJIHEHUSI BCEX BHJIOB Y4YeOHOW paboOThl, MPEIYCMOTPEHHBIX Y4YEOHBIM IUIAHOM [0 JaHHOM
JUCHUITIIINHE (MOIIYJ'IIO), IIpU 3TOM YYHUTBIBAIOTCA PE3YJIbTATbl TCKYIICTO KOHTPOJA YCII€CBACMOCTU B
TeyeHue cemectpa. OIIEHKAa CTENeHW JOCTHKEHHs OOydYarolUMMHUCS IJIaHUPYEMBIX pPe3yJIbTaToB
O6y‘~IeHI/I$I 110 JUCHUIIIINHE (MO[IYJ'IIO) IMPOBOAUTCH IMPEIOAaBaTCJICM, BEAYIIUM 3aHATUSA 110 JUCHUIIIIMHC
(MOyJI0) METOJIOM 3KCHEpTHOH OleHKH. [Io uToram mpoMexKyTOYHOM aTTecTaluy MO TUCLMIUIMHE
(MOZYJII0) BBICTABJIAETCS OLIEHKA «3a4TEHO» MIIH «HE 3aYTCHOM.

HMIxanaa
OLICHNBAHUSA

Onucanne

BrinmonHeHb! Bce BUABI yueOHOU pabOThI, MPEAYCMOTPEHHBIE YUEOHBIM TIIAHOM.
OOyuaromuiicss JIEMOHCTPHUPYET COOTBETCTBHC 3HAHWW, YMEHWH, HAaBBIKOB
3auTeHo MPUBEACHHBIM B Tabmuie m. 7.1 mokaszaTensM, omepupyeT MpHOOpPEeTeHHBIMU
3HAHUSIMU, YMEHUSIMU, HABbIKAMH, MPUMEHSET UX B CHUTYalMSAX MOBBIIIEHHON
cnoxHocTd. [Ipu 3ToM MOTyT OBITH AOMYIIEHB HE3HAYUTENbHBIC OIIUOKH,
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HETOYHOCTH, 3aTPYIHEHUS IPU aHATUTUYECKUX OIepalusX, IepeHoce 3HaHUI U
YMEHUI Ha HOBBIC, HECTAHJAPTHHIC CUTYAIIHH.

He 3aureno

OOyuyaromuiicss JEMOHCTPHPYET HEMOJIHOE COOTBETCTBUE 3HAHWM, YMEHHIA,
HAaBbIKOB TIpPUBEJIEHHBIM B Tabnume 1.8.1 moKa3aTensiM, JOMYCKaloTCs
3HAYUTENIbHbIC OMUOKHU, POSIBISIETCS] OTCYTCTBUE 3HAHUM, YMEHUI, HABBIKOB TIO
psady mokazaresnei, oOydaromUNCs UCHBITHIBACT 3HAUUTENbHBIE 3aTPYIHEHUS
IpU ONEPUPOBAHUU 3HAHUSMHU M YMEHHUSIMH IIPU HX IMEPEHOCE HA HOBBIE
CUTyaI1H.

7.3.3 IIpoMe:xyTOUHASL aTTeCTAlUsA (BOIPOCHI K 3a4eTy)
(popmupoBanmne komnerenun [1K-4, unnukarops UTK-4.1, UT1K-4.2, UT1K-4.3, UTIK-4.4, UTIK-4.5)

PA3JIEJI 1 IPOU3BOJAUTEJBHOCTbD: KJIFOYEBBIE IIOHATUA

Nk wbh =

8.
9.

10.
11.

12

13.
14.
15.
16.
17.
18.
19.
20.

OCHOBHBIE IOHATHS TEOPUH YIPABICHUS POU3BOUTEIHHOCTHIO

dakTops! pocTa MPOU3BOAUTEILHOCTH KOMITAHUN

KiroueBbie (hakTopbl pocTa MpOU3BOAUTEIILHOCTH

[Tpon3BoANTENTLHOCT KOMITAHUT

Ponb 3¢ pexTrBHOCTH (TPON3BOAUTENBHOCTH) TPY/a B COLUATBHO-3KOHOMUYECKOH cucTeme
B3anmocBs3b IPON3BOUTENEHOCTH TPY/IA C U3AEPKKAMH POU3BO/ICTBA U MPHOBLIBIO
PazHoBHIHOCTM TOKa3aTele MPOU3BOAUTEIBHOCTH TpyJa M HUX OSKOHOMHUYECKas
XapaKTEepPHUCTHKA

Knaccugukarus ¢pakTopoB, BO3ACHCTBYIOMINX HA YPOBEHb U AMHAMUKY IPOU3BOIUTEIHLHOCTH
TexHonornueckue GakTopsl POCTa MPOU3BOIUTEITHHOCTH

KBanu¢pukannonHsie (KOMIIETEHTHOCTHBIE) (PaKTOPBI pocTa MPOU3BOAUTEILHOCTH
Opranu3anroHHO-yIpaBieHYecKie (PaKTOPBI POCTa MPOU3BOAUTEIILHOCTH

. Bausaue nokaszatTeneiu MMPOU3BOAUTCIIBHOCTU Tpyda Ha OCHOBHBIC (1)I/IHaHCOBO—

HKOHOMUYECKHUE TIOKA3aTEIN OpraHU3aluu

OyHKIUM yIpaBIeHUS IPOU3BOAUTEIBHOCTBIO TPYAA

[TporpaMMbl NPOU3BOAUTENBHOCTH TPY1a

[Toka3zarenu pe3yJbTaTUBHOCTH JIEATEILHOCTH OpraHU3allu.
OcHOBHbBIE METO/IbI U3MEPEHUS IPOU3BOAUTEIHLHOCTH.
Knaccugukaius MeTo10B MOBBILICHUS TIPOU3BOIUTEILHOCTH
Crparerndeckas u ornepanuonHas 3G pekTuBHOCTh

[TporpamMMbl yCTOHYHMBOTO pa3BUTHS

[Toxazarenu 3¢)()eKTUBHOCTH: IPOYKTUBHOCTh U PEHTA0EIbHOCTh

PA3JIEJI 2 AHAJIN3 U YIIPABJIEHUA ITPOU3BOJAUTEJIBHOCTBIO

1.
2.

N e

MeTobl B CIOCOOBI M3MEPEHHS YPOBHS M IMHAMUKY TIPOU3BOIUTEIBHOCTH TPY1a
Crparerust ¥ IJIaHUPOBaHHUE, pa3paboTKa W BHEAPEHHUE YCIEIIHOW MPOTPaMMBbI YIPABICHUS
NPOU3BOANUTEIHEHOCTHIO

[Toxxompl K ONpeeNICHHIO TeNIEBBIX KaYeCTBEHHBIX M KOJIMYECTBEHHBIX 3HAUYCHUH (haKTOpPOB
HPOU3BOUTEIHLHOCTH

OCHOBHBIE TPYTIITBI U3MEPUTENICH TIPOU3BOIUTEIHHOCTH.

Mertopl pacueTa 5KOHOMHH 3aTpat Tpyaa

MerTobl Mporuo3a n3MeHeHus 3P PEeKTUBHOCTH/TIPON3BOIUTEIIEHOCTH

HopMaTHBHBIN METOT H3MEPEHUS TPOU3BOAUTEIEHOCTH.

MHoro¢akTOpHBII METOI U3MEPEHUS MPOU3BOAUTEITBHOCTH

MHOTOKpUTEpHANTEHBINA METO U3MEPEHHS IPOU3BOAUTEIHLHOCTH

. [IporpaMMHO-IIENICBOM TOAXOA K COBEPIICHCTBOBAHUIO OW3HEC-TIPOLIECCOB M CUCTEM

OopraHu3anuun



11.

12.
13.
14.
15.
16.

17.

18.

19.
20.
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CucremMHbIE pELIEHUS MO ONTUMHU3ALUU MPOIECCOB U KaJpPOBOro 0OECMEUYEeHHs C IIeNIbIO
JIOCTH>KEHUS 1IEJIEBBIX 3HAUEHUM MPOU3BOIUTEIHLHOCTH

[TnanupoBaHue KIIOUEBHIX MOKa3aTesneit a¢dextTuBHOCTH Ha ocHOBe CCII

MatepuanbHble U MOPAJIbHBIE CTUMYJIBI B YIIpaBiIeHUU Y((HEKTUBHOCTHIO

DKCTEHCUBHOE U MHTEHCHUBHOE UCITOJIb30BAaHNE PECYPCOB

N3mepenue U olieHKa IPOM3BOAUTEILHOCTU

WMHTerpanuss NOACUCTEMBI YIpPaBICHUS MPOU3BOAUTEIBHOCTBIO C JPYTUMH CHCTEMAMH
KOMITaHUH.

Jlokanuzanms 3amad4  ynpaBi€HUS IPOU3BOAUTENBHOCTH HAa YPOBHE TEXHOJIOTMYECKON
LIENIOYKH

Cunxponmuzanusi  (yHKIUMOHama  OM3HEC-IPOLIECCOB  WJIM  MPOEKTHBIX  3aJad  C
KBTM(DUKAIIMOHHBIMU XapaKTePUCTHKAMH KaJPOBOTO pecypca

AyJIUT KaApOBOU CTPYKTYpPbI

Jlorucruka nepcoHana.

PA3JIEJI 3 PESEPBBI IPOU3BOAUTEJIBHOCTHU

NoUnhABOD—

10.
11.

12.
13.
14.
15
16.
17.
18.
19.
20.

[TonsiTHE IOTEPH M PE3EPBOB

BHyTpunpoun3BoACTBEHHbIE pe3EPBBI POCTA MPOU3BOIUTEILHOCTH TPYAA.

Buemnue pezepssl.

Mertobl aHanu3a noTepsb.

[IpnunHHO-CIEACTBEHHBIE TUArPAMMBI.

[ToTok co3naHus LIEHHOCTH.

HNHcTpyMeHTBl GepeKIMBOro MPOM3BOACTBA JJIsl MOBBILIEHUS 3()(HEKTUBHOCTU U CHUKEHUS
MOTEPB.

PennxHUPUHT OHM3HEC-TIPOLIECCOB.

VYrnpaBneHue u3aMeHEHUSIMU.

Peanu3anus pesepBoB pocTa NPOU3BOAUTEIBHOCTH.

DaKTOPBI, ONPEALIISIONINE BHIOOP OPraHU3AIIMOHHOMN CTPYKTYPBI i KOPIIOPATUBHOM KYJIBTYPhI
TSl IOBBIMIEHUS (P PEKTUBHOCTH

[Ipou3BOUTENBHOCTD U YEIOBEUECKUHN KalMUTAall

Pa3Butre yenoBeueckoro Kamnurania.

MortuBanus nepcoHana Kak GyHKIUS YIIPABICHUS TPOU3BOIUTEIILHOCTHIO.

. MotuBatopsl pocTa pe3yJIbTaTUBHOCTH TPYJa U YAOBIECTBOPEHHOCTHU IIEpCOHAIA.

KBanudukamnus kak rapaHT KauyecTBa BHIIIOJIHEHHs paboT

TpeboBanus K kBaaH(pUKAIMK 1 KOMIIETCHIIUH IS TOJDKHOCTHOM MTO3HIINH.
WNudpactpykTypa u opranuszanus padouero mecra

VYcnoBus Tpyaa. OueHka yciaoBui Tpyaa

[TpodeccuonanbHOe pa3BUTHE, HAIIETICHHOE HA TIPOU3BOUTEIHHOCTD



