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1. Henan, 3202491 ¥ NUIAHMPYeMble Pe3yJbTAThl 00y4eHHs M0 JUCHHUIINHE

Hens guctuniaunbel  «CTpaTerMueckKuid  MEHEKMEHT» — OCBOUTh  METOJIUYECKHI
WHCTPYMEHTApUN CTPATETHYECKOT0 YINPABICHUS OpraHU3alMell Kak CyObeKTa pPBIHOYHBIX
OTHOIICHUH, PA3BUTh HABBIKU CTPATETMYECKOTO aHAIM3a, & TAKKE TOUCKA, 000CHOBAHUS U IPUHSITHS
CTpaTEeru4eCKuX perieHui.

K ocHoBHBIM 3amauam OCBOEHHUS AUCHUIUIMHBI «CTpaTeru4ecKuii MEHEKMEHT» CIEeIyeT
OTHECTH:

-  HCIOJB30BaHHE  MOJEICH, WHCTPYMEHTOB CTPAaTErM4YEeCKOT0  YNPABJICHUSA
MPUMEHUTEIBHO K OpPraHU3allid B Pa3IUYHBIX THUIOBBIX CUTYyalUsX (OCYIIECTBICHUE OLICHKU
KOHKYPEHTHOM MO3UIIUHA OPTaHU3aIiN );

- 000CHOBaHHE CTPATETUUYECKUX IIeJICH OpraHu3aIliy.

OO6yuenue no aqucnuruinHe «CTparernyecKuii MEHEPKMEHT) HaIllpaBJIeHO Ha (hopMUpOBaHHE
y 00y4aromuXxcs CICTYIONTUX KOMITETESHITAN:

Koa u HaumeHoBaHue HNHuKaTopbl 10CTHKEHHS] KOMIIETeH UM

KOMIIeTeH M i

IK-5. Criocob6en | UITK-5.1. 3HaeT Teopuro MEXINIYHOCTHOW U TPYNIIOBOW KOMMYHHKAIIUU B
MIPOBOJUTH cbop | menoBoM B3aMMOAEHCTBUM; TEOPUIO KOH(MIMKTOB; METOHBI, TEXHUKH,
uH(pOpMaIHH o | mpomecchl M1 UHCTPYMEHTHI YIPaBICHUS TPEOOBAHUSIMH 3aUHTEPECOBAHHBIX
OusHecnpoOIeMax CTOpPOH; S3BIKM BHU3yaJbHOI'O MOIEIUPOBAHUS; TEOPUIO YIIPABICHUSA
BLISIBIISTH OM3HEC- pUCKaMHu; TEOpUIO CHCTEM; MpPEeOMETHYI0 00nacTb U CHeuupuKy

BO3MOKHOCTH Opranuzatuy | ACATCTBHOCTH OpraHH3alliii B o0beMe, JOCTaTOYHOM JUIsl PEIICHUs 3a/1ad
Ou3Hec-aHaIN3a.

HIIK-5.2. YMeeT HUCNONb30BATh TEXHUKHU BBISIBICHUS 3aUHTEPECOBAHHBIX
CTOPOH; IUIAHUPOBATh, OPraHWU30BBIBATH M TIPOBOAUTH BCTPEYH H
00CYX/IeHHSI ¢ 3aMHTEPECOBAaHHBIMH CTOPOHAMH; HCIIOJIB30BaTh TEXHHUKH
3¢} exTHBHBIX KOMMYHHUKALUI; BBISBISATH, PETUCTPHPOBATH, AHATH3UPOBATDH
U KITacCU(QHUIMPOBATH PUCKH U pa3padaThiBaTh KOMIUIEKC MEPONPHUAITHH 110
WX MUHHMH3AIMH; COOMparh, KIACCH(UIMPOBATh, CHCTEMAaTH3HPOBATH U
obecrieynBaTh XpaHEHUE U AKTyalU3alui0 MHGOpMaLuM OM3HEC-aHAIM3a;
oopMIIATE pe3ynbTaThl OM3HECAHANM3a B COOTBETCTBHH C BHIOPAHHBIMH
MO/IXOIaMH; OIPEACNIATh CBSI3M W 3aBUCHMOCTH MEXAY JIeMEHTaMH
nHpopMauy  OW3HEC-aHaIM3a; MPEICTABIATh HHQPOPMAIUIO OM3HEC-
aHaJM3a pa3NUYHBIMM CHOCO0aMHM W B Pa3IMYHBIX (opmarax Juist
oOCyXJIeHHsT ~ C  3aWHTEPECOBAaHHBIMH  CTOPOHAMH;  HPUMEHSTH
nH(OpPMAIIIOHHBIE TEXHOJIOTHHU B 00beMe, He0OX0ANMOM JIIs 1ieseil Ou3Hec-
aHanM3a; aHAIU3UPOBATh BHYTpPEHHHE (BHEIIHWE) (aKTOphl U YCIOBHS,
BIMSIIONINE Ha JEATENBHOCTh OpraHW3alliy;, aHaJH3MpOBaTh TPEOOBaHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3pPEHHS KpPUTEPHEB KauecTBa,
OTIpENeNsieMbIX ~ BHIOPAHHBIMH  MMOAXOAaMH;  OQOpMIIATE  TpeOOBaHUS
3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHU C BBHIOPAHHBIMH IOAXOIAMU;
KIaccuGUIMpoBaTh TPEOOBAHMUS 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUH
C BEIOpaHHBIMU MOJXOAaMH; MOJEITHUPOBATh TPEOOBAHMS 3aMHTEPECOBAHHBIX
CTOPOH B COOTBETCTBMH C BBHIOpAaHHBIMH IIOJAXONAMH; JIOKYMEHTHUPOBAThH
TpeOOBaHMs 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHU C BHIOPaHHBIMH
MOAXOIaMH K 0(hOpMIIEHHIO TPEOOBAHUIL; ONIPEIENATh arprOyTHl TpeOOBaHUH
3aWHTEPECOBAHHBIX CTOPOH M MX 3HAYCHHUSI B COOTBETCTBHHU C BHIOPAHHBIMHU
MOAXOAMH; YIPAaBJIATh W3MECHEHHsIMUA TpeOOBaHHWH 3aWHTEPECOBAHHBIX
CTOPOH B COOTBETCTBHH C BBIOPAaHHBIM MOJXOI0M; aHAIU3UPOBATH KA4ECTBO
nHpopManu OW3HEC-aHaM3a C TOYKHM 3PEHHs BBIOPAHHBIX KPHUTEPUEB;
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MPOBOJIUTH aHAIN3 TPEAMETHOW OOJIAaCTH; BBINONHATH (DYHKIIMOHATIBHYIO
JIEKOMITO3HITHIO paboT; MOIETNPOBATH 00BEM U TPAHUIIBI PAOOT; BEISBIATE H
KraccuumupoBaTh  OM3HEC-IPOOIEMBI WM OM3HEC-BO3MOXKHOCTH;
MIPEACTABIATh WHMOPMAIMIO O BBIIBJICHHBIX OW3HEC-TIpobieMax WM
OM3HECBO3MOKHOCTIX Pa3IMYHBIMU CIIOCO0aMU W B Pa3IMYHBIX (popMaTax
JUTSE 00CYXKICHHS C 3aMHTEPECOBAHHBIMY CTOPOHAMM.

HIIK-5.3. Biageer HaBpIKAMH aHAJIM3a MOTPEOHOCTEH 3aMHTEPECOBAHHBIX
CTOPOH; aHajm3a KOHTEKCTA; BBIIBICHUS W JTOKYMEHTHPOBAHHS MCTHHHBIX
OmsHec-mipoOieM WM OW3HEC-BO3MOKHOCTEH;  COIVIaCOBaHHS  C
3aMHTEPECOBAHHBIMUA CTOPOHAMH BBISIBIICHHBIX OW3HEC-TIPOOIEM WIH
OM3HEC-BO3MOKHOCTEH; (DOPMHUPOBAHUS IIEICBBIX TTOKA3aTEIICH PEIICHHIM.

IK-6. Criocoben
(hopMHpPOBATh BO3MOKHEIE
peleHus Ha OCHOBE

pa3pabOTaHHBIX JJISI HHX
LICJICBBIX IIOKa3aTeliei, a
TaKXKeE OCYUICCTBIIATH
a”Hanu3, OOOCHOBaHHE U
BEIOOD pereHuit

HIIK-6.1. 3HaeT s3bIKM BU3yaJbHOTO MOIEIHUPOBAHUS, TEOPUIO CHCTEM;
MpeaMETHYIO 00JIacTh U crieu(UKY eI TEIbHOCTH OpraHn3alii B 00beMe,
JOCTAaTOYHOM  [UIi  peIIeHHs  3ajad  Ou3Hec-aHajiu3a,  TEOpHUI0
MEXJIMYHOCTHOH U TPYyNIOBOH KOMMYHHKAIIUH B JIEIOBOM B3aMMOJICHCTBUM;
TEOPHIO KOH(IMKTOB; METOABI cOOpa, aHaIN3a, CUCTEMAaTU3ALNH, XPAaHEHUS
U TOJ/ICp)KaHMs B aKTyaJlbHOM COCTOSHUHM MH(OpManuu OM3HEC-aHalu3a;
“H()OPMAITMOHHBIC TEXHOJIOTUU (mporpammHOE obecriedeHue),
MIpUMEHSEMbIE B OpraHU3aIyn, B 00beMe, HeOOXOIUMOM JUIS Lieel Ou3Hec-
aHaIu3a.

HUIIK-6.2. VYmeeT BBIABIATH, pPETUCTPUPOBATh, AaHAJIW3UPOBAaTh U
KJaccu(UIMPOBaTh PUCKU U pa3padaThiBaTh KOMIUIEKC MEPOIPUATHH MO UX
MUHUMU3AUK; 0QOpMIIATE pe3yiasTaTsl OM3HEC-aHAIN3a B COOTBETCTBHH C
BBIOpDaHHBIMH ITOJXOAAaMH; ONPEACIATh CBSI3M M 3aBUCUMOCTH MEXKIY
areMeHTamMu MHpopManny OW3HecCaHan3a; MPUMEHAT, HH()OPMAIIMOHHBIC
TEXHOJIOTMH B O0O0beMe, HEOOXOOMMOM IS Iiejeld OM3Hec-aHaIn3a;
aHaJTM3UPOBaTh BHyTPEHHUE (BHEIIHKE) (DaKTOPBI M YCIOBUS, BIUSIONINE HA
JESITeNbHOCTD OpraHHU3aluy; aHAJIM3UPOBATh TpeOOBaHUS
3aMHTEPECOBAaHHbIX CTOPOH C TOYKM 3PEHHMS KpPUTEPHEB KauecTBa,
ONpENeNsieMbIX ~ BBIOPaHHBIMH  TOJAXOAaMH;  TPOBOJAWTH  OICHKY
3 QEKTUBHOCTH pELICHUS C TOYKH 3pEHHUS BBIOPAHHBIX KPUTEPHUEB;
OLIEHMBATh OM3HEC-BO3MOXKHOCTh pEalM3alid PELICHUs] C TOYKU 3PEHUS
BBIOpaHHBIX IIEJIEBBIX [TOKA3aTeNei; MOIeNnpoBaTh 00bEeM H IpaHUIIbI PadoT;
IUTaHUPOBATh, OPTaHM30BBIBATH M IMPOBOIAUTH BCTPEUH M OOCYXKACHUS C
3aWHTEPECOBAaHHBIMH CTOPOHAMM; HCIIOJb30BaTh TEXHUKH S(PPEKTHBHBIX
KOMMYHUKAaIUH.

HIIK-6.3. Brageer HaBbIKaMU BBISIBIIEHUS, cOOpa W aHaNM3a WH(MOpMAIHH
OuzHecaHaim3a A1 (OPMUPOBAHMS BO3MOXKHBIX PEIICHHUI; ONMHCAaHUS
BO3MO)KHBIX PELICHWH; aHajiW3a PELICHWH C TOYKH 3PEHUS TOCTHKEHUS
LEJIEBBIX TOKa3aTellel peIleHHid; OIEHKH PEecypcoB, HEOOXOAWMBIX st
peayM3alii  pelieHuid; OIEeHKH ASPQPEKTHBHOCTH KaXKIOr0 BapUaHTa
peleHns Kak COOTHOIIEHHSI MEXKAY OKHUIAeMBbIM YPOBHEM HCIIOIb30BAHHS
PECYPCOB M 0XKHMIAeMOI IIEHHOCTHIO; BHIOOpA PELICHUS IS pealii3aiud B
COCTaBEe IPYMIIbI AKCTIEPTOB.

2. MecTo IMCHUIIIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlucuumnirHa OTHOCUTCS K YacTu, pOpMUPYEMOil ydacTHUKaMHU 00pa30BaTeIbHbBIX

OTHOIIEHUH, 6710Ka b1 «/lucuumimabl (MOTyn)».




Jucuummuza — «CTparernyeckuit B3aUMOCBA3aHAa  JIOTHYECKH U

COZEPKATEIBbHO-METOUYECKH CO CIEAYIOIUMHU nucuuiuinHaMu U npaktukamu OII: - IIpoextHas
JeATEIbHOCTD

MCHCI?KMCHT)»

- OCHOBBI MEHEKMEHTA
- YripapneHnue OU3HEC-TIPOIEeCCaMu
- ®opcalT-MEHEKMEHT
- Crapran-MeHeKMEHT

3. CTpykTypa u coaepxkanue JUCHUILTHHbBI

OO01mas TpyI0eMKOCTh JUCIUTIIMHBI COCTABIISACT 8 3a4eTHBIX(€) enuHuI(bl) (288 gacoB).

3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTD

(o popmam oOyueHus )

3.1.1. Ounas dpopma oOydeHus

Ne B G0l D6 KoanuecTBo CemecTpbl
o/ UJ y4eOHOoi padoThl 4ACOB p 7
1 |AyauTopHble 3aHATHA 126 54 72
B Tom unce:
1.1 Plexuun 54 18 36
1.2 |CemuHapcKue/MPAKTHUYCCKUE 3aHATHUS 72 36 36
2 | CamocrosiTesqibHast padoTa 162 90 72
3 | IlpomekyTO4YHas1 aTTeCTALMA
3auet/aud.3aueT/>K3aMeH 3auer, 3auer DK3aMeH
JIK3aMeH
Hroro 288 144 144
3.1.2. OuHo-3a04Hast popma oOyueHus
Ne . KoanuecTBo CemecTpbl
w/n Bup yueOHoii paGoTsl 4ACOB 7 3
1 | AyauTopHblie 3aHATHSA 90 36 54
B tom uncre:
1.1 | Jlekuuun 36 18 18
1.2 | CemuHapckue/mpakTHUECKUe 3aHATHS 54 18 36
2 | CamocTosiTesibHAs padoTa 198 90 108
3 | [IpomexxyTouHas aTTeCTALMA
3auet/nud.3aueT/FK3aMeH 3auer, 3auer DK3aMeH
IK3aMeH
Hroro 288 126 162




3.2 Temarn4yeckuii NIJIAH U3yYEeHUS JUCHUILIMHBI

(o popmam oOyueHus1)

3.2.1. Ounas popma oOyueHus

TpynoemMKocCTb, 4ac

= AynurtopHasi padora =
S| =l2eg g | 5. E
Ne Pasenl/TeMbl A 5 52 E .| 2 g 5 =
Q
n/n AUCHHUILIMHBI 2 oL E §*E QE’ S ;é
=T EE 85| EE| E8
= g S o M O
= < 9 V) 2] S O =]
L o < ST = s
(@R = = <
®)
1.1 | Tema 1 DBomronus yrpaBiIeHUECKOU 6 8 18
MBICITU
1.2 | Tema 2 Opranu3zanus Kak COUAIbHO- 6 8 18
SKOHOMHYECKas CUCTEeMa
1.3 | Tema 3 OCHOBBI CTPAaTErUYECKOTO 6 8 18
MEHEIKMEHTa
1.4 | Tema 4 J)Ku3sHeHHBIN [IUKIT OpraHU3aluu 6 8 18
1.5 | Tema 5 MccnenoBanusi cucrem 6 8 18
yIpaBICHUS
1.6 | Tema 6 MapkeTUHIOBas CTparerus 6 8 18
1.7 | Tema 7 YnpapieH4eCKHE pELICHUS B 6 8 18
CTPaTeTnYeCKOM MEHEIKMEHTE
1.8 | Tema 8 Crparerus pa3BuTus 6 8 18
OpraHu3aIu
1.9 | Tema 9 YrpasneHnue cTpaTeruuecKum 6 8 18
pa3BUTHEM
Hroro | 288 54 72 162
3.2.2. OuHo-3a04Hast popma oOyueHus
TpynoemkocTts, yac
= AynuropHas pagora =
@ =
Q = o 0 0] =
Ne =2 = | 25 z Sg| B
] = 2 = = S = s
Pa3nenbl/TeMbl AUCHUNJIMHBI Z 5 9 8 & 3 g x 2 E
wn 2| 52§ g5| £2| B¢
o~ < ] ]
sES 25| S E| B&
o 2 < S
5827 g7 &g| £
O E ;‘;«“ = 8
1.1 | Tema 1 DBonronus ynpaBiieHYECKOM 4 6 22
MBICITH
1.2 | Tema 2 Opranuzamus Kak COHaIbHO- 4 6 22
AKOHOMHYECKAs CHCTEMa
1.3 | Tema 3 OCHOBBI CTPATErNYECKOTO 4 6 22
MEHE[KMEHTa




1.4 | Tema 4 )Ku3HEHHBIN [TUKIT 4 6 22
OpraHu3aluu

1.5 | Tema 5 UccnenoBanus cucteM 4 6 22
yIIpaBJIECHUS

1.6 | Tema 6 MapkeTHHroBast CTparerus 4 6 22

1.7 | Tema 7 YnpaBieH4YeCcKue penieHus B 4 6 22
CTpaTernyecKoM MEHEIKMEHTE

1.8 | Tema 8 Crparerusi pa3BUTHS 4 6 22
OpraHuzaiuu

1.9 | Tema 9 Ynpapnenue cTpareruyecKum 4 6 22
pa3BUTHEM

Hroro 288 36 54 198

3.3 Conepxkanue TUCHUILINHBI

Tema 1 DBosrOIMSA yIPAaBJIeHYECKON MBbICJIH.

Pa3sutne CTPaTreru4cCKoro MCHCI’KMCHTA Kak oTalia 3BOJOLITMOHHOI'O Pa3BUTHA
ynpaBjeHuecKkoil Hayku. CTaHOBJIEHHE U pa3BUTHE YIIPaBIEHUs, Kak Hayku. [11kosibl yripaBieHuyecKoi
MBICIIU. YIpaBlI€HUE COBPEMEHHOU opraHuszanueil. CyIIHOCTb CTPaTErHnYecKOro MEHEIKMEHTA.
Cucrema cTpaTern4eckoro MEHEeKMEHTA.

Tema 2 Opranu3anusi Kak coOlMAJIbLHO- IKOHOMUYECKAsI CHCTeMA.
ConmanbHas noacuctemMa opranuzanuu. [loacuctemsl, KOTOpble 00pa3ylOT OPraHU3AIMI0 KaK
cuctemy. Turmosnoruu opraHu3aluil Kak COIUANbHBIX cUcTeM. MUCCHS KaK OCHOBA CTPATETUYECKOTO
pa3BuTHs opranusanuu. /[peo meneit. [lomutrka opranu3anuu.

Tema 3 OcHOBBI CTPATErH4€CKOI0 MEHeIKMEHTA.

OCHOBBI ~ CTpPaTerMuecKoro MEHEI)KMEHTAa. TepMHUH  «CTPATETUYECKOE  YIPaBICHHUE.
Crparernuecknii MEHEKMEHT, KaK CaMOCTOSITENIbHBIN BUA MEeHEkMEeHTa. (COCTaBHbIE 3J€MEHTHI
CTPAaTETMYECKOr0 MEHELKMEHTA. [Iponecc cTparernyeckoro ynpasieHus. bu3Hec — IIaHMpOBaHKE
KaK OCHOBHOM MHCTPYMEHT CTPAaTErM4e€CKOro MEHEKMEHTa. JlepeBO cTpaTeruii OpraHu3anuu.

Tema 4 )Ku3HeHHBII IMKJ OPraHu3anuu.

JKv3HEHHBII LMK OpraHu3alyy U €ro cTaauu. Moaenb )KU3HEHHOTO IUKIa opranusanuu M.
Anmnzeca. OcoOEHHOCTH pa3BUTHs OpPraHU3allMM Ha KaXIOM JTare pa3BUTHs. Pucku mpucymue
oTamnaM pa3BUTHUA. HCO6XO]:[I/IMI>IG CTPATCTUYCCKHUEC PCHICHUSA IJIA K&)I(I[Oﬁ CTaan Ppa3BUTHUA.
HeraruBHble mpoliecchl, MPOUCXOAAIIUE Ha Pa3HbIX dTanax pa3BuTus. JIoBylka ocCHOBaTes.

Tema S UccienoBaHus CHCTEM YIIPABJICHHS.

BaxxHOCTB MccnenoBaHus CUCTEM YIPABIECHUS ISl CO34aHMsl cTparerui. OCHOBHBIE DIIEMEHTBI
Hay4yHoro wuccienosanud. lLlens HayuyHoro wuccinenoBaHus. CpeacTBa HAydyHOTO MCCIIEAOBaHUS.
Knaccugukanus uccienoBanuii cuctem ynpasienus. MHpopMaius u ee poib Ui CTPaTerniuecKkoro
ynpasieHus. TpeboBaHHs K TMpoueccy pa3padOTKU U MPUHATHIO YIPABIEHYECKOTO pEIIeHHS.
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VYrpaBnendeckas wuHpopmanus. TpeOoBaHus K ympaBiaeHueckor wuHdopmanuu. CBoiicTBa
ylpaBJIeHYe€CKOH NH(pOpMALIUH.
Tema 6 MapkeTuHnrosasi crparerus.

Mapkerunr. @yHKIUS MapKETUHIA B OpraHu3anui. [IS9Te OCHOBHBIX KOHUENIMNA MAPKETHHIA.
Crparernueckuii ypoBeHb MapKeTHHra. TakTHUECKUN YPOBEHb MapKETHUHIa. AHAIN3 BO3MOXKHOCTEN
poiHKa. [lonck meneBbIX peIHKOB. PazpaboTka MapKeTHHIOBOTO KOMILIEKca. Peanu3anus crpareruu.
MapkeTHHroBble KOMMYHUKAIMU. DTarnbl GOpMUPOBaHUS MapKEeTHUHIoBoW crpareruu. Conep:xanue
MapKEeTHHIOBOM cTpareruu. Llenp MapKeTHHIOBOM CTpaTeruu.

Tema 7 YnpasjieHuecKHe pelieHUs B CTPATEri4eCKOM MeHeIKMeHTe.

VYipapieH4YeCKUE PELIEHUS B CTPATETHYECKOM MEHEDKMEHTe. [Iponecc NpuHATHA penicHui B
opranmzaimn. Knaccudukamus ynpaBieHYecKuX pemieHuid. BnusiHue ¢GyHKuuii ynpaBieHus Ha
IIPOLIECC NIPUHATHS pELICHUH. YIIpaBiieHue 1o neisiM. IIpenmyiecrsa 1 HEOCTAaTKU YIIPABICHUS 110
LETISIM.

Tema 8 CTparerusi pa3BuTusi OpraHu3anum.

OcHOBHBIE cTpaTeruu pa3BuTHs opranuzauuu. Ctparerus pocra. Crparervs OrpaHUUYEHHOTO
pocta. Crparerust cokpamienus. Crpareruss nukBuaauuu. CmemanHble crtparerud. Crparerus
pa3Butus npoaykra. Ctparerus paszsutus orpaciu. duddepenunanus. CoBepiieHHOE JIUIEPCTBO B
3arparax. @okycupoBanue. Marpuna Aucobda. SWOT ananus.

Tema 9 YnpasiieHue crparern4ecKMM pa3sBUTHEM.
Bruemnsas cpena opranuzanuu. Pakropsl OpsAMOro Bo3aencTBHS. DaKTOpbl KOCBEHHOI'O
BO3JCHCTBUsI. BHYTpeHHAs cpeaa oOpraHu3alyu. YIPaBICHUE CTPATETMYECKUM PA3BUTHEM.
[TpyHLMIIBI CTPATETUYECKOTO Pa3BUTHSL. 3aKOHBI Pa3BUTHUSI OpraHU3aIUH.

3.4 Temarnka ceMMHAPCKHUX/NIPAKTHYECKHUX H JIA00PATOPHBIX 3aHATHI

3.4.1. CeMuHapckue/mpakTUYECKNUE 3aHATUS

Tema 1 DBomronus ynpaBieHU€CKONH MBICIIH Cemunapckoe 3ansitue |
Tema 2 Opranuzanus Kak cOUaIbHO- SJKOHOMUYECKAs: CUCTEMBbI CemuHapckoe 3aHsTue 2
Tema 3 OCHOBBI CTPATErMUECKOTO MEHEIKMEHTA CemuHapckoe 3ansaTue 3
Tema 4 JKu3HEeHHBII UK OpraHu3auu CemuHapckoe 3ansitue 4
Tema 5 MccnenoBanus CHCTEM YIIPABICHUS CemuHapckoe 3aHatue 5
Tema 6 MapkeTuHroBas cTparerus CemuHapckoe 3aHstue 6
Tema 7 YnpaBneHueckue petieHus B CTparernueckoM MeHepkMenTe | CeMuHapckoe 3aHsTue 7
Tema 8 Crparerus pa3BuTHs OpraHu3aluu CemuHapckoe 3aHatue 8
Tema 9 YnpaBnenue crpaTerndeckuM pa3BUTHEM CemuHapckoe 3anstue 9
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4. YuebHO-MeTOAUYECKOE U HHPOPMAIITMOHHOE 00ecriedeHue

4.1 OcHoBHas qUTEpaTYpa

AbpamoB, B. C. Crparerndeckuii MEHE[UKMEHT : YU4€OHHUK U NPAKTHKYM JUIs By30B / B.
C.Abpamos, C. B. AbpamoB ; mon pemakmnueit B. C. AGpamoBa. — 2-¢ u3n., nepepabd. u mom. —
Mocksa : UznarensctBo FOpaiit, 2021. — 444 ¢. — (Bsicmiee oOpa3oBanne). — ISBN 978-5-534-
14595-3. — Teker : anekTpoHHbd // OOpasoBarenpHas 1uiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973

Cunopo, M. H. Crparerndyeckuii MEHe)KMEHT : yueOHHK Jutst By30B / M. H. CumopoB. —
2-e u3 1., uchp. u gor. — Mocksa : I3narensctBo FOpaiit, 2022. — 158 c. — (Briciiee o6pa3oBanue).
— ISBN 978-5-534-08723-9. — Texkcr : anekrponnsiii // OOpa3oBarenbHas ruatrgopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/490397

4.2 JlonoJHUTEIbHAS JIUTEPATypa

1. 3y0, A. T. Crparernyeckuili MEHEI)KMEHT : Y4eOHHK U IPaKTUKYM AJis By30B / A. T. 3y0.
— 4-e m3n., nepepad. u non. — Mocksa : UsnarensctBo HOpaiit, 2022. — 375 c¢. — (Bricuiee
obOpazoBanue). — ISBN 978-5-534-03013-6. — Tekct : snextponHbld // OOpa3oBarenbHas
wiargopma FOpait [caiit]. — URL: https://urait.ru/bcode/488958

2.T'onyOkoB, E. I1. Crparernueckuil MEHEPKMEHT : YU€OHHMK M MPaKTUKyM Juisi By30B / E. I1.
[omyokoB. — MockBa : M3narenbctBo FOpaiit, 2022. — 278 ¢. — (Bricmee o6pazoBanue). — ISBN
978-5-534-15505-1. — Texkcrt : anexktponHbiii // OOpa3oBarenbHas muardopma FOpailt [caift]. —
URL: https://urait.ru/bcode/508037

3. Mamok, B. M. Crparernueckuii MeHepkMeHT. OpraHu3anus CTpareruueckoro pa3BuTus :
y4eOHHUK U MPAaKTUKyM Ui By30B / B. M. Mamtok. — Mocksa : U3narensctBo HOpaiit, 2022. — 361
c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-03338-0. — TekcT : 2JIeKTPOHHBIH //
O6pazoBarensHas wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

4.3 DiaekTpoHHbIe 00pa3oBaTe/ibHbIE PECYPChI

[Tpu u3ydeHnn TUCIUILTMHBI IPETYCMOTPEHO Hcmonb3oBanue JOPa
https://online.mospolytech.ru/course/view.php?id=12751 ,
https://online.mospolytech.ru/course/view.php?id=12752

5. MarepuajibHO-TEXHHYECKOE o0ecneuyeHmne

AynuTtopus 1S JIEKIMOHHBIX U CEMUHAPCKUX 3aHATUM obmiero ¢ponnaa. Ctonbl yueOHbIE €O
CKaMbsIMHU, ayTUTOPHAs JOCKa, IEPEHOCHON MYJIbTUMEIUNHBIA KOMILIEKC (IIPOEKTOP, MPOEKIIMOHHBIH
9KpaH, HOYTOyK). PaGodyee mecTo nmpenoaasaTens: CTo, CTYIL.

6. MeTonn4yeckne peKOMEeHAAINA

6.1 Meronn4yeckue peKOMeHIALMHA ISl PenoaaBaTeJisi 0 OPraHu3amumn
o0yueHust
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[Ipe3enTtanus (0T aHIIMIICKOTO CIIOBA - MPENCTaBICHHE) — 3TO HAOOP IBETHHIX KapTHHOK
CIIaliIOB Ha ONPEACICHHYIO TEMY, KOTOPBIH XpaHUTCS B (aiine crenuansHoro ¢opmara ¢
pacmuperrem PP. Tepmun «mpe3eHTanus» (MHOTAA TOBOPAT «CIAMI-(QUIBM») CBSI3BIBAIOT, TIPEKIE
BCEro, ¢ MH(OPMALMOHHBIMH W PEKJIAMHBIMH (DYHKIMSMHU KapTUHOK, KOTOPHIE pacCUMTaHbl Ha
OIpeJIeJIEHHYIO KaTerOpUI0 3puTesiel (Ionbp3oBaresei).

UroObl mpe3eHTalusi XOpPOIIO BOCHPHUHUMANACh CIyIIATeIsIMA W HE BbI3bIBAIA
OTPHIATENFHBIX 3MOLUHK (TIOICO3HATENFHBIX MM BIIOJHE OCO3HAHHBIX), HEOOXOJMMO COOIIONAThH
npaBuia ee 0popMIIECHHS.

[Ipe3eHtamuss mpeAmoyiiaraeT codyeTaHue MHPOPMAIMM PA3IMYHBIX THIIOB: TEKCTa,
rpadu4ecKux U300pakeHUi, My3bIKAIBHBIX M 3BYKOBBIX 3()()EKTOB, aHUMAIMH U BUICO()PArMeHTOB.
[TosToMy HEOOXOIMMO YUYMTHIBATh CHEHU(PHUKY KOMOWHUpOBaHHA (pparmMeHTOB wuH(pOpMaMu
pasnu4HbIX TUIIOB. KpoMe Toro, oopmiieHne 1 AeMOHCTpALUs KaX/I0TO U3 ePEUNCIICHHBIX TUIIOB
UHPOPMAIIUN TaK)XKe TOTYUHSACTCS OINpENeIeHHBIM MpaBuiaM. Tak, Hampumep, Uil TEKCTOBOU
uHOpPMaIUN BaKeH BBIOOP mpudTa, 1 rpadguyeckoil — SPKOCTh U HACHIIIEHHOCTH IBETA, VIS
HAWITYYIIero MX COBMECTHOTO BOCHPHUATHS HEOOXOOUMO ONTHMAIIBHOE B3aMMOPACIOJIOKEHUE Ha
clanpe.

[ToMuMO TIPaBHIIBHOTO PACIIONOKEHHUSI TEKCTOBBIX OJOKOB, HY)KHO HE 3a0bIBaTh M 00 HMX
Colep)KaHUM — TEKCTe. B HeM HM B KOeM ciIy4ae He JOJDKHO conepiKarbes opdorpadudeckux
omn6ok. Takxke cieayeT yuyuThIBaTh 0o0IIKeE TpaBuiia 0popMIIEHHUS TEKCTa.

[Tocne co3manus mpe3eHTau 1 ee 0pOpMIICHHUS, HEOOXOAUMO OTPETIETHPOBATH €€ MOKa3 U
CBOE BBICTYIUICHHUE, TIPOBEPUTH, KaK OyAET BHINIAAETH PE3CHTAIMS B LIEJIOM (Ha SKpaHe KOMITbIOTepa
WM TIPOEKIIMOHHOM 9KpaHe), HACKOJIBKO CKOPO M aJeKBaTHO OHA BOCIIPUHUMAETCS U3 Pa3HBIX MECT
ayAMTOpUH, IPU PAa3HOM OCBELICHHWHU, LIYMOBOM CONPOBOXKIECHHUU, B OOCTAaHOBKE, MAaKCUMAJIbHO
NpUOTMKEHHOHN K peaNbHbIM YCIOBUSM BBICTYIUICHUS.

6.2 MeToauveckue yKkazaHus JJIs1 00y4aKIIMXCS 110 OCBOCHUIO M CIUTIHHBI

Jlekiuss —  cUCTEMaTHYecKoe, IOCJIENOBaTeIbHOE, MOHOJOTHYECKOE  H3JIOKEHHE
mpernojaBaresieM y4eOHOTo MarepHalia, Kak MpaBuiio, TEOPETHIECKOro xapakrepa. [Ipu moaroroske
JIEKIIMU TIPETIo/IaBaTeNlb PyKOBOJCTBYETCS paboueit mporpaMMoil AMCIMILTHHBL. B mporecce nekimii
PEKOMEHAYETCsI BECTU KOHCIIEKT, YTO IMO3BOJIUT BIIOCJIEJACTBHUM BCIIOMHUTH W3YUEHHBIH Y4EeOHBIH
Marepual, JOMOIHUTE COACpPKAHKE MIPH CAMOCTOATEIBHON paboTe ¢ IUTepaTypoid, MOArOTOBUTHCS K
IK3aMEHY.

Cnenyer Takxke oOpalmiaTh BHHUMaHHE Ha KaTeropuu, (HOpPMYIHUpPOBKH, pPaCKpBHIBAIOIINE
colepKaHUe TeX WIM WHBIX SIBICHUH U TMPOILIECCOB, HAyYHbIE BBIBOABI U MPAKTHUECKHE
PEKOMEHIAIINH, TTOIOKUTENBHBIN OMBIT B OPAaTOPCKOM UCKYCCTBE. JKenaTenbHO OCTaBUTh B Pa00OUYNX
KOHCIIEKTAaX I0JIs, Ha KOTOPBIX JIEeNaTh MOMETKU U3 PEKOMEHIOBAHHOW JIUTEPATYPHI, TOTOTHSIIOIIHE
Marepuas MpoCIyIIaHHON JIEKIHUU, a TaKkXKe MOJYEPKHUBAIOIINE 0COOYI0 BaKHOCTh TEX HIIM MHBIX
TEOPETUYECKUX MOJOKEHUM.

BBIBOJIBI 110 JIEKITUHU TOABITOKUBAIOT Pa3MBIIIIICHUS TIPEToiaBaTelis 0 y4eOHBIM BOIIPOCaM.
[IpenonaBarenb TPUBOAUT CIUCOK HCIOJNB3YEMBIX M PEKOMEHAYEMBIX MCTOYHUKOB JUIS WU3YUCHHS
KOHKPETHOW TeMbl. B KOHIIE NeKIuu oOydaromuecs MMEIT BO3MOXKHOCTH 3aJaTh BOMPOCHI
MPEero/aBaTeNlio Mo TeMe JeKIuH. [Ipu 9TeHnHu NeKuuid Mo AUCHUIUIMHE MOTYT UCIOJIb30BaThCs
SIIEKTPOHHBIE MYJIBTHMETUHHBIC TIPE3CHTAIIHH.

Meronuueckne ykazaHus sl 00yJaronuxcsi mpu paboTe Ha ceMuHape
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CemuHapel peanu3ylOTCs B COOTBETCTBHM ¢ padoynMM y4eOHBIM IUIAHOM IIpU
MOCTIeIOBATEIbHOM U3yYEHHH TEM JUCHUILIMHBL. B X01e MoAroToBKM K ceMHHapaM o0ydaromemycs
PEKOMEHAYETCSI U3YUUTh OCHOBHYIO JINTEPATypy, O3HAKOMUTHCS C JOMOJIHUTEIBHON JIUTEPATYpOH,
HOBBIMH ITYOJIMKALMSAMH B MIEPUOIUYECKUX U3IAHUAK: )KypHAJIaX, ra3erax u T.1. [Ipu aTom ciemyer
Y4ECTh PEKOMEHJALMH MIPeroaBarelisi U TpeboBaHus y4eOHON MporpaMmbl. PekoMeHyeTcst Takxke
nopalaTbIBaTh CBOM KOHCIEKT JICKIMHM, Jejas B HEM COOTBETCTBYIOIIME 3alHCH U3 JIMUTEPATypHI,
PEKOMEHJIOBAHHOM TMpernojiaBaTtejieM W MPeAyCMOTpEeHHOM yueOHoil mporpammoil. Cruemyer
MOJTOTOBUTH TE3UCHI JUISI BHICTYIUICHUI 110 BCEM Y4eOHBIM BOIIPOCAaM, BBIHOCHMBIM Ha CEMUHAp.

[TockoiabKy aKTMBHOCTH OOY4YaIOIIErocs Ha CEMMHAPCKUX 3aHSTUSAX SIBISETCS IPEIMETOM
KOHTpPOJISL €r0 MPOJIBUKEHUS B OCBOCHUHU Kypca, MOATOTOBKA K CEMHUHAPCKUM 3aHATHAM TpeOyer
OTBETCTBEHHOI0 OTHOLIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSAX CTYAEHTBl JOJDKHBI IPOSIBISITH
AKTHUBHOCTb.

Metoauueckue ykazaHus AJis 00y4Jaronuxcs o OpraHu3alii cCaMOCTOSITEIbHON paboTh

CamocrosTenbHas paboTa OOydYalOIIMXCS HaIpaBlIeHAa HAa CaMOCTOATEIbHOE H3Y4YCHUE
OTACTHHON TeMbl yueOHOH nuciuimHbl. CaMocTosITebHas padoTa SBISETCS 00s3aTeNIbHOW s
Ka)XJI0ro o0ydaromierocs, ee 00beM IO orpenenseTcss y4eOHbIM mianoM. [Ipu camocTosTenbHOM
paboTe CTY/IEHT B3aUMOAEMCTBYET C PEKOMEHJOBAHHBIMU MaTepUalaMU PY Y4acTUH MpenoaBareis
B BHJIE KOHCYJIBTAIUi. J[JIs1 BBITOJIHEHUSI CAMOCTOSTEIILHOM padOThI MPeIycCMOTpeHO MeTtonndeckoe
oOecrieueHre. DJEKTPOHHO-OUOINOTEYHON cucTeMa (AJIEKTpOHHAsE OMONMOTEKa) YHHUBEpPCUTETA
oOecredrBaeT BO3MOKHOCTh MHIUBUIYATbHOTO JOCTYIA KaXKA0ro 00y4yaronierocs u3 000 TOUKH,
B KOTOPOM MMeeTCs N0CTyl K ceTu VIHTepHeT.

7. DoH/ OLICHOYHBIX CPEACTB

7.1  MeToabl KOHTPOJS U OLlEHHBAHUSA Pe3yJbTATOB 00y4eHH s

IMoka3zaresb ypoBHsi chOpMUPOBAHHOCTH KOMIETEHIUMH

CTpaTernqecmﬁi MEHCIKMEHT

DI'OC BO 38.03.02 «MeHea:KMEHT»

B nporiecce ocBoeHMs JaHHOH JUCIUILIMHBI CTYICHT (GOPMHUPYET M JEMOHCTPHPYET CIEIYIOMNEe KOMMeTeHIHH:

KOMIIETEHIIUA Ilepeyenb komnoHeHToB TexHou [@op (Crenenu
Komx DOOPMYJIN [AHaukaTopbl KOMIETEHIIUH orust [Ma |ypoBHeil
komnere POBKA popmu [OLCH ocBOEHUS
HIUH poBanu 0THO \povmerenuit
1 r
kommer °
enumii [CPEA
cTBa
%
%
K -5 CriocobOeH UIIK-5.1. 3HaeT TEOpUIO MEKIMYHOCTHONW BHATH: mekius, JIC, [ba3oBbIit
IPOBOJIUTH )41 prHHOBOﬁ KOMMYHHUKAIINHU B 1€JIOBOM - METOIBI ceMUHa 3, 3’ [YPOBEHB
c6op B3aMMOJICHCTBIH; TEOPHIO KOH(IIMKTOB, CTpaTermuecKoro pckue [T 0COOEHHOCTH
mapopManup  [METOABI, TEXHUKH, HPOIECCHL 1 aHam3a RaHATHS CTPaTEernuecKor
o Gu3HEC- MHCTPYMEHTHI YIIPaBICHUS TPEOOBaHUIMU Merh: 0 MEHeKMEHTA,
poGiemax 3aMHTEPECOBAHHBIX CTOPOH; SI3BIKH . 0COBEHHOCTH
BLISIBIISITE BU3yaJIbHOTO MOJICJIMPOBAHUS; TEOPUIO - pa3pabarbiBaTh U
YOpaBJICHUS PUCKAMHU; TCOPHUIO OCYHICCTBIIAThL CTPATCI UM,
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Ou3HEC- cuCTeM; IIPEMETHYIO 00JIacTh U HaIrpaBJICHHBIE HA CTpaTEernyeCKuX
BOBMOXKHOCT  |[CTIENU(UKY ACSITETLHOCTH OPTaHU3AIluU B |0OecIIeUeHHE [pETIICHHHA.
154 O6’BCMC, JAO0CTAaTOYHOM JJId pCUICHUSA 3ada4 KOHKypeHTHOCHOC06HOC
OpraHm3aIiy OU3HEC-aHANIN3A. T TToBEIICHHB
OBCHb:
BJIA/IETh: PP
HaBBIKAMH
- HaBBIKAMHM pa3paboTKu
CTpaTeruyecKkoro aHajausa CTpaTEeruaecKor
0 TUTaHa
[KOMITAHHH.
UIIK-5.2. YMeeT ucronb30BaTh TEXHUKH
BBISIBJICHHSI 3aTHTEPECOBAHHBIX
CTOpOH; MJIaHUPOBATh, OPIraHU30BBIBATH U
[IPOBOAUTH BCTPEUU U OOCYKJIEHUS C
3anHTepECOBaHHBIM H CTOPOHAMU;
MCTIOJIb30BaTh TEXHUKH () ()EKTHBHBIX
KOMMYHUKAIHIA; BBISBIIATS,
[pETUCTPUPOBATH, AHATU3UPOBATH U
KI1acCH(UIIPOBATh PUCKH U
[pa3pabaThiBaTh KOMILIEKC MEPOIIPHUSATHII 1O
X MUHHUMHU3AIUH; COOUPATh,
KI1acCH(UIIIPOBATH,
CHCTEMaTHU3UPOBATh U 00ECIICUnBaTh
XpaHCHUE M aKTyaTH3aluio HHPOPMAIHH
OM3Hec-aHan3a; 0(QOPMIIATh PE3yIbTATHI
OM3HEC-aHAIN3a B
COOTBETCTBHUH C BRIOPAHHBIMH MTOIXOAMU;
OTIPENeNATh CBSI3U U 3aBUCHMOCTH MEXKITY
hiieMeHTaMu HH(popManuy Ou3Hec-
aHaJIM3a.
MIIK-5.3. BnageeT HaBbIKaMK aHAJIM3a
moTpeOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH;
AHaJIM3a KOHTEKCTA; BBISABICHUS H
TOKYMEHTHPOBAHUS HICTUHHBIX OM3HEC-
po6ieM i OU3HeC-BO3MOXKHOCTEH;
COTTIacOBaHUS C 3aMHTEPECOBAHHBIM 1
CTOpOHAMH BBISIBJICHHBIX OU3HEC-TIPOOIIeM
MM OM3HEC-BO3MOXKHOCTEH;
(hOPMHUPOBAHUS [IEJIEBBIX MIOKA3aTEICH
[peleHui
I1K -6 Criocoben MNIIK-6.1. 3HaeT A3bIKH BU3YaJLHOTO 3HATh: ek, |JIC, |[ba3oBblii
(bopMHUPOBaTh |MOJCIUPOBAHHUS, TCOPHIO CHCTEM; - OCHOBBI ceMuHa (3, D, [ypOBEHb 3HAET
BOSMOJKHBIE  |[IPEAMETHYIO 001acTh U CHELU(UKY KOHOMHUYecKnX 3HaHuii pjpckue [T |0COOEHHOCTH
pemenns Ha  ACATCIPHOCTH OPraHU3aliuy B o0Beme, MHTEpecax S AHSTUS aHaM3a
ocHOBE ITOCTAaTOYHOM JIJISl PEIIeHUs 3a1a4 _ lerparernueckoro BHEILHCH
pa3paboTaHHEI 6H3HCC&HaJ‘I£ISa, TEOPHIO MEXIIMIHOCTHOM [TAHHPOBAHKS; cpezbl GUPMBI,
X U1 HUX 148 rpyrmOBVOH KOMMYHUKAITUH B JETIOBOM — CTPYKTYPY
B3aWMO/ICHCTBUH; TCOPHIO KOH(IUKTOB; PEST-ananusa;
LICJICBBIX -UCII0JIb30BaTh OCHOBBI
o METOAbI c60pa, aHaJm3a, CUCTEMaTru3aluu, o CTPYKTYpPY
foKasaTelcH, a XpaHEeHUs U NOAIEP>KaHUS B AKTyaJIbHOM KOHOMMHCCKUX SHAHIH B SWOT
TaKoKe cepe cTparernueckoro ~aHanmsa,
COCTOSTHUH HH(pOpMAaNuy ON3HECaHAIIN3a; . . CTPYKTYpPY
OCYIIECTBIISTh MEHEPKMEHTA, BJIaJIeTh:
I/IH(i)OpMaI_H/IOHHBIe TEXHOJIOTHHU 0TPAaciIeBOrO U
AHATH3 - METOJIaMU TTOJITOTOBKH
? (HpOFpaMMHOC O6CCH€"I€HI/IC), KOHKYPEHTHOTO
060CHOBaHKE U CTPATETHICCKUX
[pUMEHIEMBIC B OpPraHU3aIiH, B 00beMe, AHATTH3a:
Bblﬁop o YIIPaBICHYECKUX ’
HEOOXOIMMOM I 1ieJiek On3HeC-aHaan3a. N
pewenuit perieHni
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IMIIK-6.2. YMeeT BbIABIATD, MOHSITHE

[pETUCTPUPOBATH, aHAJIU3UPOBATH U KITIFOYEBBIX (hak-
KIaccH(pUIMPOBaTh PUCKU U TOPOB
[pa3pabaTbiBaTh KOMILUIEKC MEPOTIPUATHH I10 KOHKYPEHTHOTO
MX MUHUMHU3AIHMN; 0DOPMIIAT PE3yIbTaThl ycriexa;
On3HEC-aHaIN3a B COOTBETCTBUH C oKazarenu
BBEIOpaHHBIMH MTOAXOJAMU; OTIPEIEIISTH YIIPABICHYECKOT
CBSI3M U 3aBUCUMOCTHU MEXK]Y dJIEMEHTaMH 0 aHAJIN3a;
mH(OopMaLuKu OU3HEC-aHATN3a; TPUMEHSTh CTPYKTYpPY
MHPOPMAIMOHHBIE TEXHOJIOTHH B 00beMe, mMomenn 7S;
HEOOXOANMOM ISl LieJsieil OM3Hec-aHau3a; CYIIHOCTb
AHAJIM3MPOBATh BHYTPEHHUE (BHELIHUE) CTpaTerunyecKor
(haKTOpBI U YCIIOBYS, BIMSIONINE Ha 0 CTOMMOCTHOTO
e TeNEHOCTh OpraHU3aIn; aHaJH3a.
QHAJIM3UPOBATH TPEOOBAHUS

3aNHTEPECOBAHHBIX CTOPOH C TOUKH 3PCHUS B ——
KPHUTEpUEB KauecTBa, ONPeeIIeMbIX VpOBEHb:
BEIOpPAHHBIMH ITOAXO0JIaMHU; TIPOBOAUTH Bnaneer

o1eHKY 3((DEKTUBHOCTH PEIICHHUS C TOUKH 6a30BEIMIL
BpeHHs BEIOPAHHBIX KPUTEPHEB; OLICHUBATh HABBIKAMI

OU3HEC-BO3MOXKHOCTD Peajn3aliin T —
[PEILICHUS] C TOYKH 3PEHUS BEIOpaHHBIX SWOT-
[IEIEBBIX [OKa3aTeNei; MOASIHPOBaTh
0GBbEM U TpaHHUIIBI paboT; IUIAHKPOBATh,
OpTaHMU30BbIBATH U MPOBOAUTHL BCTPCUU U
0OCYXIEeHUs C 3aMHTEPECOBaHHBIMU
CTOPOHAMH; HCIIONB30BATh TEXHUKU

aHaIN3a;
TepBUYHBIMA
HaBBIKAMU T10-
CTPOCHHS KapT

" CTpaTeruuecku
A (EKTUBHBIX KOMMYHHUKALIHH.
X YT U
K63 B aHaIM3a
-6.3. Bnaneer HaBbIKaMHU BBISIBIICHHS, CTpaTermueckn
cOopa u aHaIKM3a HHPOPMAITUH OH3HEC- .
aHamM3a Uit GOPMUPOBAHKS BO3MOMXKHBIX .
M MO3UIHIA
[PELLICHUIT; OTUCAHUSI BO3MOXKHBIX
. . UTPOKOB
SILICHNIT; aHAIM3a PEIICHUH C TOUKU
p i p N HCCIIEAYEMOIO
BpEeHUs JOCTIIKCHUS LISJIEBBIX TIOKa3arTenei —
[PEIICHUIT; OLICHKH PECYPCOB, HEOOXOMUMBIX
OTpacin)

TS peau3anuy peleH i, OIeHKN
PG GEKTUBHOCTH KaXI0T0 BApHAHTA
[PELICHUSI KAK COOTHOILICHUS MEXTY
0)KHJAEMBIM YPOBHEM HCIIOIb30BAHHUS
[PECYPCOB U 0KUAAEMOI [IEHHOCTBIO;
BBIOOpA PEIICHUS IS PeaTH3aIiK B
cocTaBe IPyIIbl AKCIIEPTOB.

7.2  IIkaJjia ¥ KpUTEPUN OLICHUBAHUSA Pe3yIbTATOB 00y4eHH s

[IIxansl OLIEHUBAaHUS PE3YJIbTATOB IIPOMEKYTOYHOM arTeCTallui U UX OIIUCAHUE:

Dopma npomedrcymounou ammecmayuu 6 Wecmom cemecmpe: 3auem.

[IpomexxyTouHasi arrectanusi oOy4aromuxcsi B ¢popme 3a4€Ta MPOBOJUTCS MO pe3ylbTaraM
BBIMIOJTHEHUSI BCEX BUAOB Yy4eOHOH palOoThl, MPEIyCMOTPEHHBIX Y4YEOHBIM IIJIAHOM [0 JaHHOU
JUCIUIUIAHE (MOIYIIO), IPU 3TOM YUYHMTHIBAIOTCS PE3yJbTaThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
TeueHrue cemectpa. OIleHKa CTENEHM OCTHXKEHHS OOydaloIMMUCS IUIaHUPYEMBIX Pe3yIbTaToB
o0y4yeHUsl MO JUCHUIUIMHE (MOIY/II0) MPOBOIUTCSA TpenojaBareseM, BEAYUIUM 3aHITHS IO
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JUCLUIUINHE (MOZYII0) METOIOM 3KCHEpTHOW oueHKU. [lo mToram nmpomeXyTO4YHOHM arTecTaluu
BBICTABIIAETCS «3aY4TCHO» WU «HE 3a4TEHOM.

K npomesicymounoii ammecmayuu 00nyckaiomesi moibKo ChiyoeHnbl, GbINOIHUBULUE BCE BUObL
yuebHolu pabomul, npedycmompenuvle paboueil npozpammou no oucyuniune «Cmpamecuueckuil
MeHeQAHCMeHM» (MPOULTU NPOMENCYMOYHBIIL KOHMPOTb)

HIxkana
OLlCHUBAaHUA

Onucanue

3auyTeHo

BrimonHensl Bce BUJIbI yueOHON padOThI, IPEyCMOTPEHHBIE YU€OHBIM ILJIAHOM.
CTyneHT [eMOHCTPUPYET COOTBETCTBUE 3HAHMM, YMEHHI, HAaBBIKOB,
INpUBEIEHHBIM B TalnMIax TOKa3aresieil, omepupyer NpUOOPETEHHBIMU
3HAHUSAMHU, YMEHUSIMHU, HaBbIKAMH, MPUMEHSET UX B CUTyalHsX MOBBIIICHHON
cnoxxHoctu. [Ipu sToM Morytr ObITh NONYLIEHBl HE3HAUYUTEIbHBIE OIIHMOKH,
HETOYHOCTH, 3aTPYAHEHHUS [IPH aHAIMTUUYECKUX ONepalusix, IepeHoce 3HaHUi 1
YMEHUI Ha HOBBIE, HECTAH/IAPTHHIE CUTYALIUU.

He 3auteno

He BbmonneH oauH uiau Ooiiee BUAOB Y4eOHOH pabOTHI, MPETYyCMOTPEHHBIX
yueOHbIM MIaHOM. CTYJIEHT JEMOHCTPHUPYET HEMOJIHOE COOTBETCTBUE 3HAHU,
YMEHUH, HABBIKOB, IPUBEJCHHBIM B TaOIMIaX I1OKa3aTeslel, JOMYyCKalTcs
3HAYUTEIbHBIE OLMOKY, IPOSBIISAETCS OTCYTCTBUE 3HAHUMN, YMEHHM, HABBIKOB I10
pAly IOKa3zareje, CTYACHT HCIBITBIBACT 3HAYMTENIbHBIC 3aTPyAHEHUS IIpU
ONEPUPOBAHNH 3HAHUSAMHU U YMEHHUSMH IIPU UX NIEPEHOCE HA HOBBIEC CUTYALUU.

(DOPM(I npome.ucymoqnoﬁ ammecmayuu 6 ceobmom cemecmpe: IK3aMEH.

HpOMe)I(YTO‘IHaH arTecranuusi o6yqa}01unxc;1 B q)OpMC OK3aMCHaA MPOBOAUTCA IO PE3YJIbTATaM
BBIINIOJIHCHHUA BCEX BHOB yqe6H01“4 pa6OTBI, npeaAyCMOTPCHHBIX y‘I66HBIM IIJIaHOM 11O I[aHHOﬁ
JUCHUITIIINHEC (MOHYJ'IIO), IIpHU 3TOM YUYHUTBIBAKOTCA PE3YJIbTAThl TCKYHICT'O KOHTPOJISL YCIICBACMOCTHU B
TCYCHUC CEMCCTpaA. OI_ICHKa CTCIICHU JOCTHXXCHUA O6y‘IaI-OH_II/IMI/IC5{ IJNIAHUPYCMBIX PE3YIIbTATOB
O6y‘-IeHI/I$I o JUCHUIIINHC (MO,I[y.]'IIO) IMPOBOAUTCA MpCoAaBarciicM, BCAYLIUM 3aHATUA 110
JAUCIHUITIIINHC (MOIIYJ'IIO) METOAOM 3KCHepTHOI>’I oueHku. 1o uroram HpOMeH(YTOQHOﬁ arTcCTaluu 1o
JAUCIHUITIIIMHC (MOJIYJ'IIO) BBICTABJIACTCA OLCHKA «OTIIMYHO», «XOPOHIO», «YHOBJIICTBOPUTCIIBHO» WU
«HEYOOBJICTBOPUTCIIBHO.

K npomescymounoii ammecmayuu 00nyckaomes moibko CiyOeHmbvl, GbINOIHUBUIUE 8CE BUObL
yuebHou pabomul, npedycmompenuvle paboueu npospammou no oucyuniuve «Cmpamecuueckuii
MEHEOHCMEHMY (NPOULTIU NPOMENCYIMOUHBII KOHMPOIb)

Ixana oueHuBaHUA Onucanue

OTINYHO

BeinonHeHs! Bce BUIBI yueOHOM paboThl, IPEeAyCMOTPEHHBIE Y4eOHBIM
miaHoM. CTyOeHT JOEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHMI,
HaBBIKOB TPHUBEJIEHHBIM B TaOluuax I[oKa3arened, omnepupyer
NpUOOPETEeHHBIMU 3HAHUSIMM, YMEHUSMH, HaBbIKAMU, IPUMEHSET UX B
CUTYalUsX TOBBIILIEHHOH ClI0KHOCTH. [Ipr 3TOM MOTYT OBITH JOTYIIIEHBI
HE3HAUUTeNbHbIE  OMMOKM,  HETOYHOCTH,  3aTpyJHEHUs  IpH
AHAINTUYECKUX ONEpaLUAX, NEPEHOCE 3HAHMM M YMEHHUH Ha HOBBIE,
HECTaHJApTHBIE CUTYaLUH.
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Xopo1o

Brimonnens! Bce BUBI yueOHOM paboThl, IPEeAyCMOTPEHHBIE Y4eOHBIM
r1aHoM. CTyZIeHT IEMOHCTPUPYET HETOIHOE, PAaBUIILHOE COOTBETCTBHE
3HaHUH, YyMEHUH, HAaBBIKOB INPHUBEICHHBIM B TaOMUIAX IMOKa3aTelei,
1100 €ClIi TIPH STOM OBUTH JIOMYIICHBI 2-3 HEeCYIIeCTBEHHBIC OIIMOKH.

Y,Z[OBJ'IGTBOpI/ITCJIBHO

BoinonHens! Bce BUIbl yueOHOU pabOThI, MPeAyCMOTPEHHBIE Y4EeOHBIM
wiaHoM. CTyAeHT AEMOHCTPUPYET COOTBETCTBHE 3HAHMil, B KOTOPOM
OCBellleHa OCHOBHasi, HanOoJiee BaXKHasi 4acTh MaTepuasa, HO [PH 3TOM
JIOTyIIIeHA OJ{HA 3HAYUTENIbHAs OIINOKA MJIM HETOUHOCTb.

HeynosnersopuresbHO

He BwmonHen oguH wuiau  Oojee BHUIOB  yueOHOM  paboTsl,
MPEIYCMOTPEHHBIX Yy4eOHbIM IUIaHOM. CTYIEHT JE€MOHCTPUPYET
HEIIOJIHOE COOTBETCTBUE 3HAHUM, YMEHUI, HABBIKOB IIPUBEICHHBIM B
TaONMUIaX  [OKa3areiei, JOMYyCKAIOTCS 3HAYUTENbHBIC  OIINOKH,
MIPOSIBISIETCSL OTCYTCTBME 3HAHWM, YMEHUH, HaBBIKOB 110 psAy
IIOKa3aTeyied, CTyACHT HCIBITHIBACT 3HAYMTEJbHBIE 3aTPYJHEHUS IpU
OIIEpUPOBAHUU 3HAHMSMHM U YMEHMSIMM IIPHM MX IIEPEHOCE HAa HOBbIE
CUTYyalLlUH.

7.3  OueHo4YHbIE CPEACTBA

Hepe'{eﬂb OLCHOYHBIX CPEACTB IO TUCHHUILIMHE

«CTparern4yeckuii MeHeIKMEHT»

No Haumenosanue [Ipencrasnenue
O(_j OLICHOYHOTO Kparkast xapakTepucTHKa OLIEHOYHOTO CPEJCTBA | OLEHOYHOI'O CPEACTBA
CpeacTBa B ®OC
[TpomykT camocTosATEIbHOM PabOTHI CTY/EHTA,
Joknan, NPEeACTaBISIOMUN co00i MyOIMYHOE BBICTYIIICHHE
Tembl HOKIaA0B,
1 cooO0IIeHne IO NPEICTABICHUIO MOTYYEHHBIX PE3YIBTAaTOB N
. . cooOr1eHni
(aC) pelleHus onpeaeeHHOW yueOHO- IPaKTUYECKOM,
y4eOHO-UCCIIeI0BATENHCKOM UM HAYYHOU TEMBI
Cucrema cTaHJapTU3UPOBAHHBIX 33/1aHUH,
) Teer (T) MIO3BOJIAIOIAs. aBTOMAaTU3UPOBATh IPOLEAYDPY @DOHJ| TECTOBBIX
U3MEPEHHUs YPOBHS 3HAHUNM U YyMEHUN 3alaHu i
00y4aromerocs.
Hrorosas popma orienku 3Hanuii. B Beicimx
3 3auer (3) yueOHBIX 3aBEACHUSIX IPOBOJSATCS BO BpeMs Bomnpocsl k 3auety
HK3aMEHAlMOHHBIX CECCHIA.
Hrorosas popma orienku 3Hanuid. B Beicimx
4 | Ox3amen (D) |yueOHBIX 3aBeICHUSAX IPOBOATCS BO BpeMsi ceccun.| BOIPOCH K 9K3ameny

7.3.1. Texymnii KOHTPOJIb
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Tembl 10KJI210B 110 TUCHUTITIHHE
«CTparern4yeckuii MeHeI:KMEHT»
(popmuposanue komnerenumii IK-5 n I1K-6)

. OCHOBHBIC TOHATHS CUCTEMBI CTPaTCruN4€CKOro MEHEIXKMCHTA

. Hpe,I[HOCBIJ'IKI/I BO3HHMKHOBCHUSA CTPATEIrNYCCKOro MCHEPKMEHTA

. CTpaTel"I/I‘lCCKI/Iﬁ MCHCIKMCHT B COBPEMCHHBIX YCJIOBUAX

. Mecto CTPAaTECru4€CKOro MEHEIKMEHTA B CUCTEME YIIPABJICHUYCCKUX AU CIUILINH
. OCHOBHEIE 3Tanbl CTAHOBJICHHS CTPATCTUYCCKOTO MCHCI’KMCHTA

. [Tonstue u CYHIHOCTB CTPATCrn4€CKOro MCHC’KMCHTA

. Pob u 3agaun MCHCIZKEpPA B CUCTCMC CTPATCTUUCCKOTO MCHC I’ KMCHTA

O N O Ol & WDN B

. OTIn4uTEeNILHBIE IMMPU3HAKW U TPHUHIOUIIBI CTPATCTHICCKOI0 MCHCIPDKMCHTA

(o]

. PazpaboTka BUIeHUS! 1 MUCCHU OpPTaHU3aIIH

10.Pa3paboTka cucTeMbI CTpaTerHIeCKuX Iesei

11.SMART — npunuun npu pa3zpaboTke neseit

12.MeTo0510TUsl CHCTEMHOTO MOIX0/1a B CTPAaTErMyeCKOM MEHEIKMEHTE
13.0OcHOBHbIE KOHLIENIIMH CTPATErMUeCKOr0 MEHEIKMEHTA
14.0Opranu3zanus Kak 00bEKT CTPATErH4ecKoro MEHePKMEHTa
15.Buennue (pakTopsl CTpaTernyeckoro MeHeKMEHTa

16.AHanu3 BHEIIHEN Cpebl OpraHu3auu

17.Ananu3 cutyanuu B OTpaciu

18.CtpykTypa 1 XapaKTEepUCTUKU BHYTPEHHEN Cpe/ibl OpraHu3aluu
19.Ananu3 BHYTpeHHEH cpeibl OpraHu3aluu

20.AHanu3 cpebl KaK HCXOIHBIN ATal CTPAaTeruueckoro MEHEKMEHTa
21.CtpyKTypa 1 XapaKTepUCTUKH BHEIIHEH Cpeibl OpraHnu3aluu
22.OCHOBHBIE pa3INyus CTPATEIrHYECKOTO U ONEPATUBHOIO YIPABICHUS
23.0co6eHHOCTH CTPaTernyecKoro yrnpaBJeHUs

24.JTanpl IUKIJIA CTPATETHYECKOTO MEHEIKMEHTA

25.ITonsiTvie M BUIBI KOHKYPEHTHBIX IPEUMYILECTB

26.KnroueBble (pakTopsl ycrexa

27 Ilonsitue crparerun. Mepapxus crpareruit

28.0ueHka 3pPeKTUBHOCTH CTpaTETuu

29.IlonsiTHe M HA3HAUEHUE CTPATETUU

30.0cHOBHBIE BUIBI CTpATETUil B cepe CTparernueckoro MeHePKMEHTa
31.CymHocTb U coaepkaHue KOPIOPaTUBHOM cTpaTeruu
32.IloprdenbHas crparerus

33.CyTb 1 MeTol TOPT(HENBHOTO aHaIN3a

34.Metonb! popMUpOBaHUS CHHEPTETHUECKUX U AUBEPCU(DUKAITMOHHBIX TOpTdheneit
35.Knaccuduxanus mozaenei mopTgenbHoro aHaamusa

36.TunoBsle (3TaIOHHBIE) CTPATETUN

37.Pa3paboTKka KOHKYPEHTHOW CTpaTeruy OpraHnu3aluu

38.IloHATHE KOHKYpPEHTOCTIOCOOHOCTH (hrpMbl. OCHOBHBIE TUIIBI KOHKYPEHTHBIX CTpaTerui
39.Tumnbl Ou3HEC-CTpaTeruil U X XapaKTepUCTUKU

40.Mcnonp30BaHrE METOJIOB CUTYallHOHHOT'O aHAJIM3a B CTPATETNYECKOM MEHEIKMEHTE
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Kpurtepun ounenku nqokjiaga

Ne | Kpurepuit OrneHka
OTJL. X0p. VAOBI. HEYJIOBIL.
1 | CrpykTypa B noknane | B noxnane Onna u3 B noknane ne
JIOKJIaaa MPHUCYTCTBYIOT MPHUCYTCTBYIOT TPH | CMBICJIOBBIX YACTCH | MPOCIICKUBACTCS
CMBICJIOBBIC YaCTH, | CMBICJIOBBIC YACTH, | B JIOKJIAJE HaJIH4Iue
cOaaHCUpOBaHHBI | HecOaMaHCUPOBAaHH | OTCYTCTBYET CMBICIIOBBIX
e o o0beMy BI€ 1T0 00BEMY qacten
2 | Comepxanue | ComepikaHue Coxepxxanue HE B Conepxanue HE B Conepxanue He
JOKJIana OTpakaeT CyTh MOJTHOU Mepe TIOJTHOM Mepe OTpaxkaeT CyTh
paccMaTpuBaeM Ol | OTpakaeT CyTh OTpaXkaeT CyTh paccMaTprBaeMo
npoOIeMBbl 1 paccMaTpuBaeMon paccMarpuBaeMoil | i mpoOIeMbl WK
OCHOBHBIE MPOOTIEMBI WK poOIEMBI U OCHOBHEIE
MOJTyYeHHBIE OCHOBHEIE OCHOBHEIE MOTyYeHHBIE
PE3YyNBTaThI MOTyYeHHBIE MTOTyYeHHbBIE pE3yIBTaThl
PE3yIBTaThI pe3yIBTaThl
3 | Baagenue CryneHt CryneHT Brnajeer Crynent CryneHt He
MaTepUaioM | MOTHOCTHIO M3JIaraeMbIM HEI0CTaTOYHO BJa/ieeT
BJIa/IeeT MaTepHuaioM, CBOOOIHO Ba/leeT | M3JIaraeMbIM
M3IaraeMbIM OpHEHTHPYETCS B M3TIaraeMbIM MaTepHaioM,
MaTepHaloM, mpobieme, MaTepuaiom, cirabo | cmabo
OPUECHTUPYETCS B 3aTPYAHACTCS B OPUCHTUPYETCS B OPUEHTUPYETCS B
npobieme, OTBETax Ha npobieme npooiieme
CBOOO/IHO OTBEYAET | HEKOTOPBIC BOIIPOCH
Ha BOITPOCHI
4 | CoorBercTBU | M31m0KEHHBIM N3noxeHHbIN B uznoxxenHom N3noxxeHHbIN
e TeMe Marepuan Marepuan COACPKUT | MaTepuaie MaTepuan B
ITOJIHOCTBIO 3JIEMEHTHI, HE HPACYTCTBYCT HE3HAYUTEIBLHOM
COOTBETCTBYET COOTBETCTBYIOIIUE Gobioe CTENEeHH
3asBIICHHOW TeMe | Teme KOIIMMECTBO COOTBETCTBYET
3NIEMEHTOB, HE TeMe
HMEIOIIHMX

OTHOLICHUEC K TEMC

TecThbl 110 JUCHHUILINHE

«CTpaTernquImﬁ MEHE/IKMEHT)

(¢popmuposanue komnerenuuii INK-5 u I1K-6)

HCCIIEI0BAHNE CUCTEM YIPABIICHUS HAPABIICHO Ha: A)
pa3pabOTKy HOBBIX MaTeMaTHYECKUXb MOJICIICH

B) noBbIIIeHHE TPOU3BOIUTEIBLHOCTH TPYa paOOTHUKOB

C) KOHKpeTH3aIMIO 1eJIel Pa3BUTHS U (YHKIIMOHUPOBAHHS OPTaHU3AlUU M €€ OCHOBHBIX
noApas3aeIeHun
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D) coBepiieHCTBOBaHKE TEXHOJIOTHH NPUHATHUS cyObeKTUBHBIX perieHnit OTBET: C k uucny
OCHOBHBIX HaIlpaBJICHUH uccaeaoBanus cucteM ynpasienus HE otHocuTes:

A) KOHKPETH3aIUs [IeJIei pa3BUTHUS U (YHKITMOHUPOBAHUS OPTraHU3aIMU U €€ OCHOBHBIX
noApa3AcieHu
B) JIMAarHOCTHKA CYIICCTBYIOIIUX TEHICHIUN pa3BUTHUSI OPraHU3allUU B OINpPEACIICHHON

PBIHOYHOM cpefe;
C) MOKCK (haKTOPOB, KOTOPHIE MOTYT OOECIEUHTh JOCTH)KCHUE IMMOCTABJICHHBIX IIeei

OpraHu3alliy B JAaHHBIX YCIOBHSIX, & TAKXKe (PaKTOPOB, KOTOPBIE OyAyT HPENsATCTBOBATh TOCTHKECHUIO
IIOCTABJICHHBIX LIEJIeH

D) VICCJICIOBAaHHE U COBEPLICHCTBOBAHUE YETIOBEYECKUX OTHOLICHHH

OTBET: D

CTUMYIHPOBATh CTPATETHYCCKUEC U3MEHEHHUS B OPraHU3AIUH MOTYT CIICAYIONIHE IIPHIUHBL:

A) Bce nepednciicHHbIC

B) BMelarensCTBO BHEIIHUX OPraHH3aIHii

C) oco3HaHue BiaIe/IbI[AMH HEOOXOIMMOCTH KOPEHHBIX MIEPEMEH

D) yrpo3a cmensl Biagensiia OTBET: A

BUJI IPOM3BOJICTBEHHON MOIIIHOCTH, KOTOPBIH HCIOJIB3YETCs IS pacyeTa IIIaHOBOM
HPOU3BOUTEIBHOCTH OPraHU3alUH M YKa3bIBACTCs B IIPOU3BOICTBEHHOM ILIAHE:

A) HOpMaTUBHAs

B) usHauyanbHast

C) npoektupyemast

D) sddexrusnast OTBET: A

YPOBEHB MPOM3BOICTBEHHON MOIIIHOCTH OPTaHU3AIINH, KOTOPBIH ABIISCTCS MAKCUMAIEHO
BO3MOXKHBIM B PEaIbHBIX (TEKYIINX) YCIOBHAX HYHKIIMOHHMPOBAHHUS OPTaHU3AIINK:

A) HOpMaTHBHasI

B) u3HauanbHast

C) npoektupyemas

D) a¢pdexruBnas OTBET: D

MaKCHMaJIbHasi TPOM3BOICTBEHHAsE MOIIHOCTh OPTaHM3AIMH, KOTOpas 3aKJIaJbIBACTCS Ha

CTaJMM MPOEKTUPOBAHMUS U MOXKET OBITh peajn30BaHa IPH BBINOJHEHUH (COOMIONEHUH) BCEX
IIPOEKTHBIX YCIOBUH :

A) HOpMaTHBHas
B) usHauanbHast
C) mpoektupyemast
D) a¢pdexruBHas

OTBET: C
B pamKax WCCJIEIOBAHNN LieJenonaraius, KOTOpO€ OTHOCHUTCH
K IIPUKJIATHBIM UCCIIEOBAHMSM, TPOBOINTCS AUATHOCTHKA LIE€JIEH OpraHnu3alnu 1o
oTpeieIEHHbIM KPUTEPUSM, B UUCIIO KOTOPHIX BXO/IUT:

A) KPUTEPHUI KOHKPETHOCTH

B) KpUTEPHH 11eIeCO00pa3HOCTH

C) KpUTEpHil, uTo mi00as 1Ledb OpraHu3alMu He JIOJDKHAa —CoJepXkKarh
MIPOTUBOPEUUiA B CBOEH (POPMYIHUPOBKE U OBITH MOHATHOMN MEPCOHATY WM KIMEHTaM.

D) HET MPaBWIFHOTO OTBETA
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OTBET: C

B paMKax I/ICCJIGHOBaHI/Iﬁ OCJICIIoIaranus, KOTOpPOC OTHOCHUTCA
K MMPUKJIAAHBIM UCCJICAOBAHUAM, ITPOBOAUTCA AUAIHOCTUKA uenel‘/i opraHu3anuvu 110

OMPECACIICHHBIM KPUTEPHUAM, B HUCJIO KOTOPBIX BXOJAUT:

A) kpuTepuit KOHKPETHOCTH

B) xpurepuii 1iemecoodpasHOCTH
C) BpeMeHHOW KpUTEPHii

D) HeT npaBUIIbHOTO OTBETA

OTBET: C
B paMKax I/ICCJ'IC,Z[OBaHI/II‘/'I neJcnojaranus, KOTOpOC OTHOCHUTCA
K IMPUKJIAAHBIM UCCICAOBAHUAM, ITPOBOAUTCA JUArHOCTUKA meneu OpraHu3anuu 110

OMpPCACIICHHBIM KPUTCPHUAM, B HUCJIO KOTOPBIX BXOJAUT:

A) kpuTepuii KOHKPETHOCTH

B) xpurepuii 1iesecoodpasHOCTH

C) kpuTepublii MOJIC3HOCTH

D) HeT mpaBUIIbHOTO OTBETA

OTBET: C

B ocHOBe KiTaccu(UKaIMU CHCTEM YIPABICHUS MOXKET JICXKATh MPU3HAK:
A) JacTHOCTH

B) mmobansHOCTH ITPOOIEMBI

C) cucremMHoOro moaxonaa

D) KOMILJIEKCHOTO UCCIICIOBAHHUS

OTBET: B

Cpenu cpencTB MPOBEACHUS UCCIISIOBAHNUS BBIIEIISIOT:

A) cpezncTBa u3MepeHus

B) mepconan

C) 3maHus U COOPYKEHUS

D) npombinuiennoe obopynosanue OTBET: A

Ha 9TOM JTaIe XU3HEHOTO UKJIA TIPOUCXOIUT CTaOMIN3aINs BCEX OCHOBHBIX IPOIIECCOB B

OpraHu3allun: pa3BUTHA, pOCTA U T.A.:

A) KOIUTernanabHOCTH

B) npennpuHuMaTenbCKHii

C) dbopmanuzaiuu aesITeIbHOCTH

D) pecrpykrypusanuu OTBET: C

3TOT JTAIl JKU3HEHHOTO IIHKJIA BCET/Ia COMPOBOXKIACTCS 3aMEUICHIEM MPOIIECCOB PA3BUTHS U

pocTa, TaK KaKk U3BMCHCHU Tpe6YIOT CTaHOBJICHHE HOBBIX CBSI3€H B3aMMOOTHOIIICHHUN: A)

9TO:

KOJUICTHATTBHOCTH

B) npennpuHuMarenbCKuit

C) popmanuzanuu AeITEIbHOCTH

D) pectpykrypuzaunu OTBET: D

bopMyupoBaHUE TOTO, KaK OpraHU3aIus XoTela Obl BRINISICTh B IVIa3aX OOIIECTBEHHOCTH,

A) OTHOLIIEHHUE K IEPCOHAITY
B) ¢unocopus
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C) camoorienka
D) 3a6ota 06 umumke OTBET: D nenu oTiM4aroTcs OT yCTAaHOBOK TEM, YTO:

A) OHU TOpa3go Oojiee KOHKPETHBI 1O COAEP)KAHUIO W YacTO NPUBOLATCA B
CTOMMOCTHOM BBIPaKCHUU

B) KaK IPaBUJIO HE UMEIOT JE€HEKHOTO SKBUBAJICHTA

C) KaK IIPaBUJIO CBA3aHBI C OIIEPaTUBHBIM IUIAHUPOBAHUEM

D) KaK IIPaBUJIO CBA3aHbI C TAKTUYECKUM IUIAHUPOBAHUEM

OTBET: A 3agaun HOCAT OoJiee KpaTKOCPOUHBIN XapaKTep, YeM IIeJIH, TaK KaK OHU

CBSI3aHBIL:

A) ¢ uTaHupoBaHen pabOThl MATEPUHCKON KOMITAHUHU

B) ¢ miaHupoBaHWEM TaKTHYECKOTO XapaKTepa

C) c miaHupoBaHKEM CTPATETHUECKOM JCATEIILHOCTH

D) ¢ mranupoBanuem Tekyueit aestenbHoctn OTBET: D k ymcny moncucrem, KOTOpPBIC

00pa3yroT OpraHu3aInio Kak CUCTEMY OTHOCSITCS:

A) cotnanbHasi, 3aKOHOIATe/IbHAsI, TIOJIUTHYECKas, PECypCHas

B) monutuyeckasi, corpagbHas, peCypcHasi, TEXHOJIOInIeCKas, SKOHOMHYECKast

C) cormasbHas, 00IIeCTBEHHAs, 3aKOHOIaTEIbHAS, BOCHHASI

D) nonutryeckas, corpaibHasi, pecypcHas, TexHonorndeckas, skonomuueckas OTBET: D B

COLIMATIbHYIO MOJICUCTEMY OPTaHU3aI[UU BXOJUT:
A) poU3BOACTBO
B) cObIT
C) oxpana Tpyna
D) xommyHansHOe x03s1iictBo OTBET: C nmox nmporpaMmaMu u riaHaMu IIOHUMAKOTCSI:
A) MPECTaBICHUE JKEIaeMOro o0paza COCTOSHHMSI OpraHM3aliu (XapaKTepUCTHKH,
napameTpsl U T.J1.) B Oyayiiem
B) KITFOUEBbIE [IEHHOCTU OPTraHU3allii, KOTOPbIE JOJDKHBI COOMIONAThCS HA BCEX ATarax
€€ pa3BUTHSI U BO BCEX HAMPABICHUIX €€ MPOPECCUOHATBHON NeSTEIIbHOCTH
C) MOJENIN MOBENEHUA [UId JOCTHKEHUS IIOCTABIEHHBIX IE€Jed M Ppe3yiabTaroB
OpraHM3aIiu, KOTOpble HEOOXOMMBI €l KaK JUIsl BBDKUBAHUS, TaK U JUIs pa3BUTHUS.
D) Mephl M0 peau3aliy oOpraHu3anyeil BblpabOTaHHOW CTpaTeruu, KOTopas MO3BOJISET
IrPaMOTHO PACHPENEIUTb PECYPCHI, PACIPENEIUTh IOJHOMOYMS M OTBETCTBEHHOCTH MEXIY
COTPYIHUKAMU U T.JI.
OTBET: D
Crparernueckoe ynpaBjIeHME OpraHu3alued Oa3upyeTcss Ha CIEAYIOUIMX OCHOBHBIX
AIIEMEHTAaxX:
A) BusieHue, cObIT, CHAaOXKEHHE, CTPATET s, IPOrPAMMBI U TJIAHBI
B) BuieHHE, JONTOCPOYHBIC MPOTHO3BI, MOJCIUPOBAHUE, HCCICIOBAaHHE CHCTEMY
YIIPaBJICHHUS

C) Bunenwue, chepa OuzHeca, MUCCHSI, CTPATETUs], TPOTPAMMBI H TUIAHBI

D) nporHo3sl, aHanu3 u 00paboTka nHpopMaluu, paspadborka moautuk u npoueayp OTBET:
C ki1r04€BOM LENBIO CTAUU )KU3HEHHOTO IIMKJIAa «MitaeH4ecTBO», SABISAETCA:

A) onTrMu3anus OU3HEC-TPOIIECCOB

B) yBenmuenne 00bEMOB Ipoax

C) dopmanmu3zaims opraHu3aluOHHON CTPYKTYPBI
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D) pectpykrypuzanus OTBET: B

MPUHIUI YOPABJICHUS HCHOJIHUTEIBHOTO OpraHa, IpU KOTOPOM MPUHSATHE pEIIeHUs 0
BBINOJIHEHHUIO TIOCTABJICHHBIX 33/1a4, YCTPAHEHUIO KaKOW-TH00 MpoOIeMBbl, 10 OpraHu3auy paboThl
U IPYTHM BOIIPOCAM OCYIIECTBIISIETCS Ha COBEILAHMH TPYIIION JOJKHOCTHBIX MIIN YIIOJIHOMOYEHHBIX
JIMLL:

A) KoJUIernaabHOCTH

B) cornacoBanHocTn

C) paunoHaIbHOCTH

D) dopmanuzanuu OTBET: A

Ha 3TOM 3TaIe KU3HEHOTO [MKJIA IPOUCXOANT CTAOMIIN3AIUS BCEX OCHOBHBIX IPOIIECCOB B
OpraHu3aliy: pa3BUTH, POCTA U T.1I.

A) KOJIeTHaIbHOCTH

B) mpeanpuHuMaTenbCKuii

C) dhopmanuzanuu aeITeIbHOCTH

D) pecTpykTypu3anuu

OTBET: C

MenexMeHT Kak "oOecrieueHue BBIIOIHEHMsI padOThl C MOMOIIBIO IPYIUX JHI" BIIEPBbIE
ObU1 C(HOPMYITUPOBAH MPEICTABUTEIIEM ILIKOJIBL:

A) KOJIMYECTBEHHON

B) anmuHUCTpaTHBHOI

C) Hay4HOTO yrpaBlIeHHs

D) yenoseueckux otHomennit OTBET: D aqMUHUCTPAaTHBHYIO MIKOTY CBA3BIBAIOT C UIMEHEM:

A) ©. I'unbpoiita

B) @. Teitopa

C) A.daiions D) D. Maiio

OTBET: C

7.3.2. [IpomexxyTouHasi aTTeCTalus

Bonpocs! k 3a4eTy 1o AMCUMIJIMHE
«Crparern4ecKuii MEHeIKMEHT»
(¢popmuposanue komnerenuuii IIK-5 n I1K-6)

1. JIOCTOMHCTBA ¥ IPEUMYIIIECTBA CTPATETMUECKOTO MEHE)KMEHTA

2. [IkoJTBI cTpaTerunaeckoro MEHEKMEHTA

3. Konmnermiuu I Munn6epra u M. Aucodda

4. KoHnmemnmus cTparernueckux TpyIit

5. CrpykTypa 1 6a30Bble MOJIETTH TEOPUU CTPATETHH

6. Konmenmus conuansHOM poiu OuzHeca

7. Crpareruueckue 1eiu, IEHHOCTH U UHTEPEChI

8. Crparerust Kak HHCTPYMEHT pocTa opranu3anud. OTIuvIuTeIbHbIe TIPU3HAKT
CTpaTeruy OpraHu3aIiu

9. Tunuuable  CTHIM  TIOBEICHWS  OpTaHW3alWW:  TPHPOCTHBIM U
MpePUHIMATENbCKUI

24



10. IleneBble mporpaMMbl U MPOEKTHl KaK MHCTPYMEHT pealu3ally IUIAHOBBIX
CTpaTerui

11. Crparernueckuii MOTEHIMaJ KaK KOHEYHBIM pE3YyJIbTal CTPaTeruuyecKoro
yIpaBJIeHUs

12. Crparerus pa3BUTHS MTOTSHITHATIA

13.  Tlorenumai o011ero pykoBOACTBa ¥ OPraHU3aLMOHHBIA OTEHIIAA

14. NHcTuTynIMOHAIBHBIE ACIIEKTHI CTPATETNYECKOTO YIIPaBICHUS

15. MeToabl 1 MOAEIIH CTPATETUYECKOTO YIIPABICHUS

16.  MexaHu3M peanu3aniy CTpaTeruu

17. VYrpasieHue mocpeacTBOM BbIOOpa CTPaTErnyeCcKOi MO3UIIH.

18.  YmpapneHue Ha OCHOBE paH)XKUPOBAHUS CTPATETUYECKHUX 3a7ad.

19.  IlepcrexkTuBHBIE U3MEHEHUS CTPYKTYPbl 3KOHOMUKH PO

20. Konkypentnsie ctpareruu mo M. IToptepy

Bomnpocsl k 3k3amMeHy 10 JUCHUNIMHE
«CTparern4yeckuii MeHeIKMEHT»
(popmupoBanue komnerenumii ITK-5 n I1K-6)

1. Crpareruu OuzHec—ypoBHS

2. [IponykTroBo-MapkeTHHroBas crparerus. Kimaccudukarop no npoaykry

3. Konkypentnsie crpareruu o M. Iloprepy

4. Crpareruu Ha pa3JIMUYHBIX 3Talax KU3HEHHOT'O LIUKJIA OTPaciIn

S. KopriopatuBHbI€ CTpaTernyu opraHu3anuy.

6. VYrpasieHue KopropaTuBHbIM HopTdenem

7. JluBepcuduKanusi: OCHOBHbIE TEHACHILIUH €€ PAa3BUTHUS, MOTHUBBI U PECYPCHI

8. [IpeumymiecTBa ¥ HEIOCTAaTKM MHOTOHAIMOHAJIBHOW M II0OAJIbHOM
KOHKYPEHTHBIX CTpaTerui.

9. Mopnenu pa3paboTKH cTpaTeTuu

10. QOYHKIMOHAIBHBIE CTPATETMU: IPOU3BOJACTBEHHAs] CTPATErus, CTparerus
yIpaBeHUs NePCOHAIOM, (PMHAHCOBAs CTpaTEeTus

11. TexHuueckas MOJUTUKA KaK OCHOBA CTPATErHU MPEAPUATHS

12. TexHUKO-MHHOBALlMOHHAS CTPaTErysl MPeANpUsATHS

13. Crparernueckuie acreKkTbl BHEIIHEAKOHOMHUYECKOH e TeIIbHOCTH

14. Cucrema cOanancupoBaHHbIX Tokazareneit (BSC) kak uWHCTpyMEHT
JOCTHKEHUS CTPATETUYECKUX L€l OpraHu3aiuu

15. [lenb cuTyallnOHHOTO aHAJIN3a, €Er0 OCHOBHBIE BOIIPOCHI

16. Buytpennsis cpena npeanpusatus. CUIbHbIE CTOPOHBI IPEATIPUATHS U ITyTH UX
HapamuBanus. Crabble MecTa NpeanpusTus

17. @daxTophl, OMNpeAeNsIoNue OTpaciab s yCIemHoro OusHeca. AHanu3
KOHKYPEHTHBIX CHJI Ha PHIHKE OTpaciIu.

18. SWOT-ananu3 B IOATOTOBKE CTPAaTErMu€CKUX PEILICHUH.

19. Crparernueckoe BUJeHUE TpeanpusaTusa. PaspaboTka ciieHapreB OymyIiero u

(dhopMupoBaHue OU3HEC-MUCCUN KOMITAHUH.
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20. Kpurepun mnpuopuretHocTH crparermueckux uLeineil. [loctpoenue nepesa
1enel npeanpusITHsi, OCHOBHBIE TPEOOBAHUS K HEMY.
21. Crpareruueckoe ynpaBlieHUE U cTpareruueckas KOHKYpeHTOCIIOCOOHOCTh
22. Crparernueckue peuieHHs Kak OCHOBAa IPEINPUHUMATEIBCKOTO ycmexa
opranuzanuu 23. YopapieHUE B YCIOBUAX CTPATETHYECKUX HEOKUTAHHOCTEH.
24. Yupasienue 1o “cnabbiM curHaigam’. MeToauka BeIOOpa CHUCTEMBI YIIPABICHUS IS
bupmsr (o 1. Arcoddy).
25. llenTpanu3zanusi U JAEUEHTPaNU3alus MOJHOMOYHM MO YIPaBICHUIO MPOIECCOM
peanu3ay CTPATeruy: MPEUMYILECTBA U HETOCTATKU
26. TTogxoap! K MIPUBEICHUIO OPTCTPYKTYPHI B COOTBETCTBUH CO CTpaTeTruei
27. Crparernyeckue U3MEHEHHs KaK OCHOBHOE COJICpKAHUE CTPATEeruu
28. CymHOCTh  cTparerudyeckoii a¢dekTuBHOCTH. KpuTepuun CTpareruyHoCTH U
3 PEKTUBHOCTH
29. AHanu3 cuTyaru B OTpaciu U coctossHus komnanuu 30. Crparerndeckuii
KOHTPOJIb ¥ CHCTEMa KOHTPOJUIHHTA.

31.  Xapaktep M KaHaJbl BO3/ACHCTBUS CTPATETMYECKUX 3aMHTEPECOBAHHBIX TPYII Ha
MIOBEICHNE OpraHU3aIiN

32.  Meroasl M MOJIENIN CTPATETHYECKON THATHOCTHKH

33.  OcHOBHBIE METOJIbl CUTYaIlMOHHOTO aHAJIM3a BHYTPEHHEW Ccpellbl (aHAIM3 3aTpaTHON

LETMOYKH; CTPaTerudecKuii crouMocTHoM anamm3; SWOT-ananu3)

®opma duitera
MHUHUCTEPCTBO OBPABOBAHUA 1 HAYKM POCCUUCKOU ®EJJEPALINI
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJIEHUE
BBICIIEI'O OGPASOBAHU A
«MOCKOBCKMI MTOJTUTEXHUYECKWI YHUBEPCUTET»
(MOCKOBCKUH TTOJINTEX)

®daxynbTeT S5KOHOMUKH U yripasienus, Kadenpa «MenemxkmMenT»
Jucuunnuna: CTpaternyeckuii MEHEeIXKMEHT

Hampasnenue noarorosku: 38.03.02 «MeHemKMEHT»

Kypc: , rpynma , popma oOyueHus: OUHas, OYHO-3a0UHAS

BUJIET Ne 1.

1. Bonpoc, onenuBaromiuii komnereniuto [1K-5
2. Bompoc, onenuBaronuii kommnerenuuto [1K-6

YTBepKIEHO Ha 3aceTaHnu Kaenpsl « _ » 202 r., mportokosn Ne .

3aB. kadenpoii «MeHeIKMEHT» /Anénuna E.O./
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