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1 IlepeyeHs MIaHMpyeMbIX Ppe3yJbTAaTOB O0y4YeHHUS MO AUCHHUILIMHE,
COOTHECEHHbIC € IJIAHMPYEeMbIMH Pe3yJbTaTaMHM OCBOeHHMS 00pa3oBaTeIbHOM
NpOrpamMMmbl

Hacrosimas mporpamMMa y4eOHOH AMCHMIUIMHBI « YIIPABICHHE MPOCKTAMU» yCTAHABIMBACT
HeoOXonuMble TpeOOBaHUS K 3HAHUAM M yMEHHUSIM OOydaromuxcsi pabore B KOMaHJE, B TOM YUCIIE
st 3QQEKTUBHON HHTErpanuy B TPOCKTHBIM KOJUICKTHB, COONIOAEHHS CPOKOB BBITOJHEHUS
MIPOEKTOB U MOJTy4eHHs TpeOyeMbIX Pe3yJIbTaTOB.

[Iporpamma paszpaborana nans HampasieHus mnoarotoBku 09.03.01 «udopmaruka u
BBIYUCIIUTENbHAS TEXHUKa», Tpopuib «Pa3paboTka HHKXEHEPHOTO MPOTrPaMMHOI0 00eCIIeUueHHs B
COOTBETCTBUH C:

- (DeﬂepaJ'II)HI)IMI/I ToCyaapCTBCHHBIMU 06pa30BaT€J'H)HI)IMI/I CTaHJapTaMu,
- O6pa30BaTeJ'H:>HBIMI/I IIporpaMmMamMu BBICHICTO 06p2130BaHI/I$I;

- PaGounmu yuebubsiMu mmanamu Juist 2024 roga Havyaia moAroTOBKH.

ean AUCHUIIHHBI

[enpt0 OCBOCHUS AUCIUIUIMHBI « YIIPABIECHUE TPOSKTaAMI SBIISCTCS M3YYECHUE W OCBOCHHUE
00yYaroNIMMUCST TEOPETHUYECKUX OCHOB M TPAKTUYECKUX HABBIKOB B 00IAacTH YIpaBIICHUS
MPOEKTaMU 110 (HOPMHUPOBAHUIO MPEACTABICHUN O MPOSKTHOU ACSATEIBHOCTH (OT 3apOXKICHUS UEH
JI0 peaji3aliy MpOoeKTa) Kak O LEJIOCTHOW CHCTEME, BCE 3JIEMEHTHI KOTOPOM B3aMMO3aBUCHMBI.
Brnanenue TeopeTHYECKMMHU OCHOBAaMHM M TMPAKTHYCCKHMU HAaBBIKAMH B OOJIACTH YIIpaBJICHUS
POEKTaMU HEOOXOJUMBI I YCTECIIHOTO OCBOSHUS M BHEIPCHHS] MHHOBAIMOHHBIX TEXHOJIOTHH,
OTIPENIEIAIONINX ~ MPOMBIIUICHHOS Pa3BUTHE W YNPaBICHUSA, CO3MaHHS W  pean3aIuu
WHHOBAIIMOHHBIX MPOEKTOB, NPO(HECCHOHAIBHOTO JUYHOCTHOTO POCTa ©  CaMOPa3BUTHI,
KPEaTUBHOTO PEIICHMS 3a]ad TEKYIIEro W CTPATErMYeCKOro YIpaBJICHHS: HaYMHAs C YIpaBICHUS
MEPCOHAJIOM M 3aKaHUMBAsi OCBOCHHEM HAyKOEMKUX TE€XHOJIOTHH.

3agauu M3yyeHusi TUCHHIIMHBI

OcHOBHbIE 33]1a41 U3YUYEHUS JUCIUTUINHBL:

- N3Yy4YCHHUEC OCHOBHBIX METOAOB U TEXHOJIOT U yHupaBJICHHUA [TPOCKTAMU: CO3AAHNEC KOHICIIITNN

IMPOCKTA, KOMaHbI IPOCKTA, INITAHUPOBAHUC NPOCKTA, peain3dalud U T.1.,

- U3yYeHHUE OCHOBHBIX TEXHOJOTHHA TMPOEKTHOTO YIMPABICHHUE: XaPAKTEPUCTUKHU, CIIOCOOBI
NPUMEHEHUs, OTPAaHUYCHUsI, TOCTOMHCTBA, HEJOCTATKH, O0OJACTh UCIOIB30BaHUs (MPUMEHEHUS) U
T.J.;

- dbopMupoBaHUE U PA3BUTHE TEOPETUUYECKUX 3HAHUW W MPAKTUUYECKUX HABBIKOB B O0JIACTH

TEXHUYECKOTO ¥ COLMATIBHOIO IPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTAMH.
OOyueHne mo JUCLUUIUIMHE «YTIpPaBICHUE IMPOEKTaMW» HAMpaBIeHO Ha (opMupoBaHHE
y 00y4aroImuxcs CIeAYOINUX KOMIETEHIUI:

KO}] 1 HAUMCHOBAaHUE I/IHJII/IKaTOPI)I JOCTHKCHHUHA KOMIICTCHIIMH

KOMIIETEeHII M
VYK-1.Cnocoben ocymectBiare | UYK-1.1 Ananuzupyer 3agady, BeAemss ee 6a30Bble
MMOUCK, KPUTUYECKUH aHAIN3 U COCTAaBJISIONINE
CUHTE3 MH(POPMAIIHH,
npuMeHsATh cucteMubiid monxon | UYK-1.2 OcymecTBisier mOMCK, KpUTUYECKH OLICHUBAET,
JUISL pEILIEHUS TOCTABICHHBIX 0000111aeT, CUCTEMATU3UPYET U PAHKUPYET UH(HOPMAITHIO,
3a7a4 TPeOyEeMYIO JIJIsSI peIICHHS ITOCTABJICHHON 33124l
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Konx n HaumeHoBaHue
KOMIIeTeHIIU I

I/IHIII/IKaTOIJI)I JOCTHKCHHUHA KOMIICTCHIITMH

NVYK-1.3 PaccmarpuBaeT U IpeiaraeT palioHaIbHbIE
BapUaHTHI PEIICHHs OCTaBICHHON 3a/1a4H, UCTIONb3YS
CHCTEMHBIN MOIXO0/l, KPUTHUECKU OLIEHUBAET UX
JTOCTOMHCTBA U HETOCTATKH

YK-2. CriocobeH ornpenensith
KpYT 3a/lad B paMKax
MOCTaBJICHHOM 11€JIN M BEIOUPATh
OINITUMAJIbHBIE CIIOCOOBI UX
peIIeHHsI, UCXOAS U3
JICMCTBYIOLIUX IPABOBBIX HOPM,
UMEIOIUXCS PECYypCOB U
OTpaHUYCHUI

NYK-2.1 ®opmynaupyeT COBOKYITHOCTD 3a/1a4 B paMKax
MOCTABJICHHOM 1IeTTU MPOEKTAa, pEIIeHHe KOTOPBIX
o0ecrieunBaeT ee TOCTHKECHUE

NVYK-2.2 Onpenenser cBA3U MEXAY NOCTaBIEHHBIMU
3a71a4aM¥, OCHOBHBIMU KOMIIOHECHTAMH MIPOEKTa U
OXHJITAEMBIMH PE3YNIBTaTaMH €T0 pear3aiu

NYK-2.3 BeiOupaer onTUMaIbHbIE CIIOCOOBI TNIAHMPOBAHUS,
pacrpe/iesieHus 30H OTBETCTBEHHOCTH, PEIlIEHUs 3a/1ad,
aHaJIM3a pe3yabTaToB C yYETOM JEHCTBYIOLIMX IIPABOBBIX
HOPM, UMEIOIUXCS YCIOBUH, PECYPCOB M OTPaHUYEHHUH,
BO3MOKHOCTEMN UCIIOJIb30BAHMS

VYK-3. CnocobeH ocymiecTBiIsTh
COIIMAJIEHOE B3aMMOJICHCTBHE U
pearm30BBIBAaTh CBOIO POJIb B
KOMaHJ1e

NYK-3.1 Onpenenser cBOO poJib B KOMaHE, UCXOS U3
CTpaTeruyl COTPyAHNYECTBA IS TOCTHXKEHHS TIOCTaBICHHON
LECJIN, YUUThIBAA 0COOEHHOCTH MOBCACHHA U MHTCPECChI
APYTHX YYACTHUKOB KOMaH]IbI

NVYK-3.2 [Inanupyet U aHaATU3UPYET MOCAEACTBUS JIMUHBIX
JICWCTBUM, aJICKBaTHO OLIEHUBAET UAEU U MPEIJIOKEHUS
JPYTUX YYaCTHUKOB JIJIsl JOCTH>KEHHSI IOCTABICHHOU LIETU B
KOMaHHOU pabote

NYK-3.3 Ocymectisier oOMeH nHpOpManueil, SHaHUSAMH U
OIIBITOM C YJIEHAMH KOMaHbI, COOTIOAast yCTaHOBICHHBIE
HOPMBI | [TPaBHJIa COIIMAIBHOTO B3aMMOJICHCTBHYS, HECET
JMYHYIO OTBETCTBEHHOCTH 33 CBOM BKJIA/l B PE3YIIbTAT
KOMaHJTHOW pabOTHI

YK-6. CnocobeH ynpasisiTh
CBOUM BpEMEHEM, BbICTPaUBaTh
U PEaTM30BbIBATH TPAEKTOPHUIO
CaMOpPAa3BUTHS HA OCHOBE
IIPUHLIUIIOB 00pa30BaHUs B
TEUeHHE BCeH JKU3HU

NVYK-6.1 Hcnonb3yer HHCTPYMEHTHI U METO/Ibl YIIPABICHUS
BpPEMEHEM IPU BBIMOJIHEHUN KOHKPETHBIX 33/1a4, IPOEKTOB,
IIPU JOCTHKEHUU MOCTABICHHBIX LI

NYK-6.2 Onpenenser npuopuTeTsl COOCTBEHHOM
NEeSTENIbHOCTH, TUYHOCTHOTO Pa3BUTHUS U
npodeccuoHanbHOrO pocTa

NVYK-6.3 JleMoHCTpUpYET TOTOBHOCTD K ITOCTPOEHUIO
npodeccuoHanbHON Kapbephl U OMPEACTCHUIO CTpaTeruu
po(eCCHOHAIBHOTO PAa3BUTHSI HA OCHOBE OLICHKH
TpeOOBaHMI phIHKA TPY/a, MPEAJIOKEHUI pPhIHKA
00pa3oBaTeIbHBIX YCIYT U C YY€TOM JIMIHOCTHBIX
BO3MOXKHOCTEH M NPEANOYTEHUI
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Konx n HaumeHoBaHue
KOMIIeTeHIIU I

I/IHIII/IKaTOIJI)I JOCTHKCHHUHA KOMIICTCHIITMH

OIIK-6. Cniocoben
pa3pabarsiBaTh OM3HEC-TUIAHBI U
TEXHUYECKHE 3aJaHus Ha
OCHAII[EHUE OT/IETIOB,
nabopatopuii, oprcos
KOMIIBIOTCPHBIM U CCTCBBIM
o0opymoBaHHEM

HNOIIK-6.1  3naeTt npuHIMNIBI GOPMUPOBAHUS U
CTPYKTYpY OM3HEC-TUIAHOB ¥ TEXHHUECKUX 3aJJaHUI Ha
OCHAIIICHUE OT/ENIOB, Jaboparopuii, 0(prCOB KOMIBIOTEPHBIM
Y CETEBBIM 000PYIOBAHHUEM.

HNOIIK-6.2  VYmeer aHaIM3UpOBaTh PECYPCHI
opraHm3aiuu, pazpadareiBaTh OM3HEC-TIaHbl pa3BUTUs [T,
COCTAaBIIATh TEXHUYECKUE 3aJJaHHs HA OCHAIIIEHHE OT/EIIOB,
naboparopuit, 0hrCOB KOMIIBIOTEPHBIM H CETEBBIM
o0opyioBaHHEM.

HNOIIK-6.3
3aJaHuH.

Braneer MmeromamMu pa3pabOTKH TEXHUYECKUX

[1K-3. CniocobeH ynpaBisiTh
HPOEKTaMH ITPOCKTAMH B
obnmacTu HHPOPMAITMOHHBIX
TEXHOJIOTUil Ha OCHOBE
MOJYYCHHBIX IJIAHOB MTPOCKTOB
B YCIJIOBUSIX, KOIJIA TPOCKT HE
BBIXOJIUT 32 MPEICIIbI
YTBEP)KJICHHBIX M1apaMeTPOB

NIIK-3.1 3naer:

[TpyHIMIIBI 1 METOIOJIOTUY YIIPABJICHUS IPOEKTaMU B
o0iacty HHPOPMAITMOHHBIX TEXHOJIOTHH;

Bo3moxkHOCTH HHPOPMALIMOHHBIX CHCTEM

NIIK-3.2 Ymeer:

CocraBiaTh 1m1aH paboThl HaJl IPOEKTOM;

[TnanupoBarh pacnucanue padboT, ¢ y4eTOM OTPAaHUYECHHOCTH
pecypcoB;

[TmanupoBath pacxozs! U pruHAHCOBOE OOecreueHHe
MIPOEKTA;

KonTponupoBars u ynpasisats npoektoMm B oonactu UT Ha
OCHOBE Pa3JIMYHBIX METO/I0JIOTUH;

NIIK-3.3 Bnaneer:

HaBbIKaMH cOopa HHGOPMAIIMH, Pa3padOTKH TOKYMEHTAIIUN
MIPOEKTa C UCTIOIBb30BaHHEM PO ECCHOHAIBHBIX METOAMK U
CHEIHAIM3UPOBAHHOTO MPOTPaMMHOT0 00eCIieueHus B
COOTBETCTBHUH C TPYAOBBIM 33JJaHUEM.

2 MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

I[I/ICLII/IHJ'II/IHEI OTHOCUTCA K 4acCTH,

dbopMupyemoii yyaCTHHKamMH 00pa30BaTeIbHBIX

oTHomeHu# Onoka b1 «/lucuummunel (Moaynu)y». JUCIUIITHHA OTHOCUTCS K 4acTH, popMupyeMoit

YYaCTHHKaMU 00pa3oBaTeNbHBIX OTHOWIEHWH Onoka bl«/luctmmmunasr (Momymu)» -

Mognyinb "IIpoekTsl 1 IPOEKTHas ACSITEIBHOCTD .

JuctumimHa «YIpaBlieHUE MPOCKTaMH» U3ydaeTcss BO 2-OM ceMecTpe OOyYeHHs II0
HanpaBineruio moarotopku 09.03.01 «MHpopmatrika W BBIYUCIHTENbHAs TEXHHUKA», MPOPHUIH
«Pa3paboTka HHKEHEPHOTO MPOrPaMMHOTO 00€CTICUCHHUSD.
JlucuuniuHa HEMmOCPEACTBEHHO CBs3aHA CO CIEAYIOIIMMU JUCIUIUIMHAMU M MPaKTUKaMU

OOITI:

BBC,Z[CHI/Ie B ITPOCKTHYIO ACATCIbHOCTD,
OCHOBBI TEXHOJIOTUTYECKOTO MNpCANIPUHUMATCIILCTBA,
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[IpoekTHas neqaTenbHOCTb;
VYyeOHas npakTuKa (IPOeKTHA).

3 CrpykTypa u coaep:KaHue TUCHUTIIHHBI

OO6mast TpymoeMKocTh (00beM) TUCIUIUIMHBI «YIpPaBIEHUE MPOEKTAMU») COCTaBISET 2

3a4CTHBIX CAMHUIIBI.

O0beM AUCUUILIIMHBI TI0 BUIaM YUeOHBIX 3aHsTHIA (B 4acax) — 72 daca.

JluctumnmHa npenogaeTcst y O94HON (HOpMBI 00yIECHHUS.

Bun npomexxyTouHoii arrectanuu (popma KOHTPOIIS): 3a4eT.

3.1. Buasbl yueOHoi1 pad0ThI U TPY10€MKOCTD

Bun yueOHoii pa6oThI Bcero yacos CeMecTp
2
AVIATOPHBIE 3aHATHS (BCET0) 36 36
B tom uncne: - -
Jlexmu - -
IIpaxtnueckue 3anstus (I113) 36 36
Cemunapsl (C) - -
JlaGoparopusie pabotsl (JIP) - -
CamocTosiTesibHasi padora (Bcero) 36 36
B tom unce: - -
IloAroToBKa K NPaKTHISCKUM 3aHATHSIM 36 36
Bug mpoMeKyTOYHOM aTTeCTallli — 3a4eT - -
O0mas TPyI0eMKOCTh 4ac / 3a4. efI. 72/2 72/2
3.2 TemaTu4eckuii NJIAH N3y4YeHHUS TN CHUNINHBI
Tpy10eMKOCTh, Yac
AynutopHasi padora
e Cemuna | JIa6o | Ilpakr Camoc
0 Pa3aenbl/TeMbl TOSITEN
n/n MUCIUATIINHBI Bcero | Jlexim pexue/ | pato | Hdecka bHasl
u MPAKTHY | PHBIE s paboT
eCKHe | 3aHAT | MOATOT a
3aHATHS ust OBKa
1 Beenenue. 6 - 2 - - 4
VYrpaBieHue NMpoeKTaMH KaK HaydHas
JTUCIMIUTMHA W TpakThydeckas chepa
JeITEIbHOCTH
2 Tema 1. Yrto Takoe mnpoekT? 6 - 2 - - 4
(OCHOBHBIC XapaKTECPUCTUKHU IIPOCKTA.
3 Tema 2. Pa3zpaboTka KoOHIENIIUN 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TpPEOOBAHUS K
KOHIIEMIMHU, TBOPUYECKOE MBIIUIEHHE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIpaBJICHUS MPOEKTaMH M MPOEKTHON
JICATEIIbHOCTHIO




TpynoemMkocThb, yac
AyauTopHasi padora
Cemuna | JIa6o | Ilpakr Camoc
Ne Pa3nennl/TeMbl TOSITEN
pckme/ | paro | myecka
n/n TUCIUATIINHBI Bcero | Jlexun bHasl
MPAKTHY | PHBIE '
u pador
eckue | 3aHAT | MOAroT a
3aHSATHS ust OBKa
5 Tema 4. buzHec-1IaH NpoeKTa 6 - 4 - - 2
6 Tema 5. Opranuzanus IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MPOCKTa 6 - 2 - - 4
9 Tema 8. PazpaGorka u mnpuHsATHE 4 - 2 - - 2
VIPaBICHUYCCKUX PEHICHUI
10 Tema 9. Puck-MeHePKMEHT IPOEKTA 4 - 2 - - 2
11 Tema 10. JKu3sHEHHBIHN UK IPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoekra 4 - 2 - - 2
13 Tema 12. MapKeTHHT IIPOEKTa 4 - 2 - - 2
14 00630pHOE MPAKTUIECKOE 3aHSATHE 4 - 2 - - 2
3auer
HUroro 72 36 36

3.3 Conepxxanue AUCHUNINHBI

BBenenme. YnpapieHHe NpPOEKTaMU B MaTepUAJIOBEICHHUU KaK Hay4yHas AMCLMILIMHA U
MpaKTHYeckas cepa AesITeNbHOCTH.

OcCHOBHbBIE TIOHATHSA IUCLUIUIMHBI YIPABIECHUS NPOEKTaMU. YIPABIECHUE NPOEKTAaMU U
MIPOEKTHAasl AESITENbHOCTh B COBPEMEHHOM MHpE: 3HAYCHHE JUIS Pa3BUTHS HAYYHO-TEXHUYECKOTO
npolecca U 0OLIeCTBa, OCOOCHHOCTH OPraHU3allMM MPOEKTHOH AEATeNbHOCTH, MUPOBOIl OIIBIT.
Oco0eHHOCTH MPUMEHEHHUS MPOEKTHOTO 00y4YeHUsl B c(hepe BHICIIET0 HHKEHEPHOTo 00pa3oBaHUs U
BIIMSIHUE TPOEKTHOTO OOy4YeHHsT Ha MNpo(hecCHOHATIbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
npoekt? OCHOBHBIE XapaKTEPUCTUKH MpoeKTa. [IpoeKT kak 00beKT ynpaBieHHUs.

Tema 1. Yto Takoe mpoekT? OCHOBHBIC XapaKTEPUCTUKU MTPOCKTA.

Knaccudukanus mnpoekToB, Mpu3HAKW Kiaccupukauuu mpoekToB. llenu cozpanus
npoekToB. McTtopusi pa3BuTusi YhpapieHUs NPOEKTaMu B paauoTexHuke. [IpoekT kak oObEeKT
ynpapieHus. MeToA0NIor sl ypaBieHUs IPOEKTaMU.

Tema 2. Pa3zpaboTka KOHIIETIITUN TTPOEKTa, OCHOBHBIC TPEOOBAHMSI K KOHIICTIIIUH, TBOPUYECKOE
MBIIJICHHUC.

[TpoekT kak croco0 ymTOBIETBOPEHHS COLMAILHON MOTpeOHOCTH o0mecTBa. Mmes mpoekra:
(hopmanuzanys uae, anbTepHaTUBEL, TapaMeTpsl oToopa. KimroueBast nzes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpraHU3allUU IMpOILEcCa YIpPaBICHUS NMPOEKTaMU U
IIPOEKTHOM IEATEIBHOCTHIO.

[IpoekT Kak cucrema (KapTa IpOeKTa, HaclopT MPOEKTa, CTPyKTypa mpoekTa). [TunoraxHsIit
IIPOEKT

Tema 4. buszHec-11aH NMpoeKTa.




TpeboBanus K comep)aHWiO OM3HEC-TUIaHA, BULI OM3Hec-T1aHa. OCHOBHBIC pa3/eNibl U UX
xapakrepucTuku. OIeHKa MPUBICKATSILHOCTH OU3HEC-TITaHA 1T HHBECTOPOB.

Tema 5. Opranu3zanusi IpoeKTa.

Opranuzanuss TpoekTHOH nestenbHOCTUH. OlieHKa PecypcoB M pecypcoodecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Creikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHUE U
YIIPaBJIICHUE BHYTPEHHEU CPEAOU IIPOCKTA.

Tema 6. Komanga npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHWS KOMAHIbI IPOEKTa, COIHAIBHBIC POJIH.
TpeboBaHusi K KOMIIETEHTHOCTH YYaCTHHKOB KOMaH[bl. JKU3HEHHBIH LMK KOMAaHIbl MPOEKTA.
Opranu3zanoHHas KyJbTypa IIPOeKTa.

Tema 7. TaliM MEHEKMEHT MPOECKTA.

TaliM-MeHEIKMEHT NMPOEKTa — 3TO METOAbI yIpaBiieHusi BpemeHneM. s oOyuaromierocs
—TEXHUKH CaMOOPTaHM3AIMH U yHpaBIeHUs coO00W. TaliM-MEHEIKMEHT MOMOTAeT YEIOBEKY WIIH
KOMIIAaHUU IUIAHUPOBaTb BPEMsS M SKOHOMHUTH pecypcbl. Uem Ooiblie 3aAyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIeIaTh, TEM BBIIIE KAYECTBO HAIICH paOOTHI U )KU3HH.

OCHOBHBIE TEXHOJIOTMM IUIAHUPOBAHMUS BPEMEHUM W yIpaBieHHs. Bpems kak oauH u3
[JIABHBIX PECYPCOB MPOEKTa. BpeMEHHbIE OrpaHUYCHUS TPOEKTA, TUarpamMma [ 'anra.

Tema 8. Pazpa®oTka u npuHATHE YIIPABICHUYECKUX PEILICHHUM.

VYIpaBieH4YeCKoe pEelIeHUE MPEaIoNaraeT CPpaBHUTEIBHYIO OLEHKY pPsia aJbTEPHAaTHUBHBIX
BapUaHTOB M BBIOOP M3 HHMX ONTHMAIBHOTO, B HAaMOOJNBIIEH CTENEHH OTBEYAIOLIET0 WHTEpecam
npoekra. Pa3paboTka M MNpUHATHE YIpaBIEHYECKUX pEUICHUM B TMpolecce pa3paboTKu U
peanu3anuu npoexra. Bunel (kiaccudukanus) ynpaBlieHY€CKUX PeIIeHHH, OCHOBHbIE TEXHOIOIUU
MPUHATHSL  yNPABICHUECKUX penieHuid. Meroasl OuleHKH 3()(EKTUBHOCTH YNpaBIEHUYECKHX
peLICHUN.

Tema 9. Puck-MeHeKMEHT MPOEKTa.

[Moprdens puckoB mpoekrta u ero ¢GopmupoBanue. JlomycTumbie/ HEIOMYCTUMBIC
nokaszareiau puckoB. OleHKa PUCKOB MPOEKTA U COBPEMEHHbIC TEXHOJOTUM YIPaBICHUS PUCKaAMU
npoekTa. BiusHue pPHUCKOB Ha MPOIECC pealn3aliy MPOeKTa (CTOMMOCTh, PECYpPChl M T.J1.)
Knaccudukaiys HHBECTUITMOHHBIX PUCKOB. YIIpaBJIeHUE PUCKAMU MTPH MHBECTUPOBAHUH.

Tema 10. J)Kru3HeHHBIN TUKII POEKTA.

JKu3HEHHBII LUK MPOEKTa - 3TO MOCIEeI0BATENFHOCTh ATAIOB, Yepe3 KOTOPHIE MPOXOIAT
IPOEKTHl OT MHHUIMANNY 10 3aBEPLICHUS HE3aBHCUMO OT MX cnenu¢uky. YeTkoe MOHUMaHUE 3TUX
(a3 MO3BONAET MEHEKEPaM M PYKOBOJUTEISIM MaKCHMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekTsl. OCHOBHBIE CTaAWU JKU3HEHHOTO NHUKJIA HPOEKTA, WX XapaKTEPUCTUKU M (YHKIHH.
VYnpaBieHue )KU3HEHHBIM [IUKJIOM IPOEKTa.

Tema 11. 3aBepiieHne npoekTa.
3aBepIlieHHEe TPOEKTa: OCHOBHBIE 3aKOHOMEpPHOCTH M cTaguu. OueHka 3()QeKTUBHOCTH
npoekTa. ColManbHbIN 1 SKOHOMUYECKHN A3PPEKT 0T peaan3aly IpoeKTa.

Tema 12. MapKeTHHT IPOEKTA.

MapkeTHHIOBO€ COIPOBOXKICHUE MPOEKTa W MIECTh COCTABISAIONIMX: MapPKETUHTOBHIE
UCCJIEJIOBAHUSA; pa3pabdOTKa CTpaTernd MapKeTUHra; (OpMHpOBAHHE KOHIICTILIMHA MAapKETUHTa;
nporpaMma MapKeTHHIa IMPOEKTa; OIOMKET MapKeTHHIa MPOEKTa; pealn3alys MEPONpPHUITHI MO
MapKEeTHUHTY MPOEKTA.



3.4 TemaTuka CeMHUHAPCKHMX/NIPAKTHYECKHUX U JJA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTUUECKUE 3aHITHS

3.4.1.1 Cemunapckoe/pakTuyeckoe 3ansatre 1 k Teme BBegenue. YnpapieHrue MpoeKTaMu B
MaTepHaJOBEACHNUN KaK Hay4yHas JUCLUIUIMHA U IIPaKTH4eckas chepa qesTeIbHOCTH.
[IpencraBienue npernoaaBaresi, MPOBEpKa COOTBETCTBUS YUEOHON TPYIIbI U KOJIMYECTBA
CTYACHTOB B HEW. (I)OpMI/IpOBaHI/Ie OKOHYATCJILHBIX CITUMCKOB CTYACHTOB C 3JI. IOYTOBBIMHU aApPCCaAMMU.
OO6cyxnenue:

- (opmara yueOHBIX 3aJJaHUI UHIUBUIYaIbHBIX, KOJIEKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILUINHE « YIIPABIEHUE IPOEKTaMU»;

- OpraHM3alys U IPOBEJECHUE TEKYIIET0 KOHTPOJIS 3HaHUHN o0ydaromuxcs B popMe onpoca.

Br16op Tembl pedepara/scce, mpeacTapistomero co0oi Kparkoe U3J0KEeHHE B TUCbMEHHOM
BUJIC TMOJIyYEHHBIX pE3yIbTaTOB TEOPETUUYECKOro aHaju3a OINpeNleleHHOW HayyHOU (yueOHo-
UCCJICJIOBATEIIBCKOM) TEMBI, TJI€ CIyIIATeNIb PACKPBIBACT CYyTh HCCIEAYEMOU MPOOIEMBI, IPUBOIHAT
PAa3JIMIHBIC TOYKU 3PCHUS, a TAKIKC CO6CTBCHHLI€ B3IJI1 bl HA HEC.

YTouHeHHne TeMaTukH pedeparoB U BHICTYAONIUX K 3aHITHIO 2.

3.4.1.2 CemuHapckoe/mpakThHdeckoe 3aHstne 2 Kk Teme 1. Urto Takoe mpoekr? OCHOBHBIE
XapaKTEePUCTUKH MPOEKTA.
OOcyxeHnue TMOHSTHS TPOEKT, IeJied W 3a1ad YIpaBJICHUS MPOSKTaMH; JTAMOB MPOCKTAa M UX
BBIMIOJTHEHHE. V3yueHHe CyIIecTBYIOMIMX MEXTyHAPOIHBIX M POCCUICKUX aCCOIMALIUN YIIPABICHHUS
npoekTaMu. MeXIyHapOoaHbIe M HAIIMOHAIBHBIC CTAHIAPThI YIIPABICHUS TPOCKTAMHU.

Opranuzaiys U NpoBeeHHEe TEKYIIEero KOHTPOJs 3HaHWM oOydaromuxcs B popme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOUHEHUE TEMATHKH pe)epaToB U BBICTYMAOIINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTuueckoe 3aHsATHE 3 K Teme 2. Pa3paboTka KOHIEMIIUK TPOEKTA,
OCHOBHBIC TpCGOBaHI/IH K KOHICIIIIUH, TBOp‘ICCKOC MBIIIJICHHUC.

OOcyXaeHue KOHILEMIMA TpoekTa. M3yueHne OCHOBHBIX TpeOOBAaHWN K KOHIICTIIHH.
TpeboBanus k ee copepxkannio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranm3aiys ¥ TPOBEICHUE TEKYIIEero KOHTPOJIA 3HAaHWW oOyuaromuxcs B (opme ompoca.
3aciymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3ausatie 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBICHUS
HPOEKTaMU U MPOEKTHOM JeSITEIbHOCTBIO.

OOcyxneHne TEepMHHA «IPOEKTHAs JEeATEILHOCThY», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUH MPOEKTOM. UTO Takoe >KU3HEHHBII IMKJI MpoekTa: ero ¢assl u 3Tanbsl. OcobeHHOCTH
yIpaBIICHUS] KU3HCHHBIM LUKJIOM MpoekTa. [lapamerpsl W XapaKTEpPUCTHUKU IMPOEKTHBIX PadoT.
Mopenu u cTpaTeruu yrnpaBieHHUs IPOEKTaMH.

Opranm3anyst ¥ IpoOBEIEHUE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B popme ompoca.
3aciymuBaHue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIOLIMX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTudeckoe 3auatue 5 k reMe 4. busHec-mian npoekra.
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OO6cyxnenue MOHATHS OU3HEC-TUTaH MpoekTa. [Iporiecchl  ypoBHU TUIAHUPOBAHUS TIPOEKTA.
B3aumocBsa3p  (DYyHKIME yIpaBieHUsS TPOEKTOM U OwW3Hec-IiaHa. [IporecCHBId MOIXOn K
YIPaBICHUIO MPOEKTOM. I[IpuHIUIBI S(PGEKTUBHOTO YINPaBICHHUS NPOEKTOM. bH3Hec-TUIaH W
MOCJICZI0BATEIIBHOCTD 3TAINOB YIIPABJICHHUS ITPOCKTOM.

Opranuzanys 1 MpoBeICHNE TEKYIIEro KOHTPOJIS 3HAHHWKA O0ydJarommxcsi B hopMe ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOYUHEHUE TEMATHKH pedepaToB M BBICTYMAMOIINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3ansaTue 6 k reme 5. Opranu3zanus npoeKTa.

OOcyxneHue MOHATUS OpraHu3auus NpoekTa. [IpoeKTHBIH aHamu3: CTPYKTypa M COCTaB.
Kpurepun ouenku u orbopa mpoekra. Paspaborka muccum, meneil u 3amgad npoekra. [IpaBuia
IIOCTpOEHUs JiepeBa 1eneil. Peccypco-obecnedenue npoekra: TpeOoBaHMsI K HEMY.

Opranuzanust U IpoBeIEHUE TEKYIIEro KOHTPOJS 3HaHUH oOydarommxcs B popme ompoca.
3aciymuBaHue pedeparoB MO TeME 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYNAOLIMX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/npakTuueckoe 3ansatue 7 k reme 6. Komanna npoexra.

OcHOBHbIE TPUHLHUIIBI (OPMHUPOBAHUS KOMaHAbI IpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHs KOMaH/bl. YIIPaBiIeHNE KOMMYHHUKAIUSAMU B KOMaH/IE.

Opranuzanus U NpoBe/ieHNe TEKYyIIEero KOHTPOJIs 3HaHWM oOydaromuxcst B popMme ompoca.
3aciymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIOIIMX K
3aHATHIO 8.

3.4.1.8 CemunHapckoe/mpakTudeckoe 3auaTue 8 Kk reme 7. TaiiM-MeHePKMEHT TPOeKTa.
OOcyxIeHre MOHATUSI TaWM-MEHEDKMEHT IIPOCKTa KaK METO/Ia yIpaBlieHus BpeMeHeM. s
o0yJaronierocsi — Kak TeXHHKa CaMOOPTaHU3AIMK U yIpaBieHus coooi. [LitannpoBanre BpeMeHH 1
9KOHOMHUS PECYPCOB B YIIPABICHUU TIPOCKTOM.
Opranuzanys 1 MpoOBEICHUE TEKYIIETo KOHTPOJIS 3HAHWMKA OOyJarommxcsi B opMe ompoca.
3aciymmBanue pedeparoB MO TeMe 3aHATUS. Y TOUHCHHE TEeMAaTUKH pedepaToB M BHICTYMAIONIMX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k teme 8. PazpaboTka u npuHITHE YIIPABICHYSCKUX
[S11(S517178

OOcyxIeHue ympaBIEHYECKOrO pEIICHHs Ha OCHOBE aHaim3a 0e3yObITOYHOCTH,
BO3MO)XKHOCTH €r0 TPHHATHS B YIPAaBICHWU TpPOEKTOM. Touka Oe3yObiTouHocTh. OOCykaeHue
IUTAHUPOBaHMUS ACCOPTHMMEHTA M aHalu3a aCCOPTUMEHTHOM monuTHKH. IlpuHsATHE perieHuit mo
nieHooOpazoBanui0. OOCYKIACHNE 3a/1a4 OTIEPATUBHOTO M MEPCIIEKTHBHOTO XapaKTepa B MPOCKTE.

Opranuzanusi U IpoBeIEHUE TEKYIIEro KOHTPOJs 3HaHUM oOydarommxcs B (opme ompoca.
3acnymmBanue pedepaToB 1O TeMe 3aHATHS. Y TOYHEHHE TeMAaTHKH pedepaToB M BBICTYAIOMINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3austue 10 k reme 9. Puck-MeHeKMEHT IpOeKTa.
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OOcyxneHne pUCK-MEHEDKMEHTa MPOEKTa KaK MOCTOSHHOTO Mpolecca, Lelb KOTOPOTro
OTpeleNTUuTh M MPEAOTBPATUTh PHUCKU JIMOO MHUHMMHM3UPOBATh HX TMOCIEACTBUSA [JS IMPOEKTA.
OOcyxneHne HMHBECTUIIMOHHOTO pPHUCKA KaK BO3MOXXHOCTHM YAaCTUYHOM WM TOJTHOM MOTEpH
WHBECTOPOM COOCTBEHHBIX BiIOkKeHHH. OOCyX/IeHHEe HeauBepCH(PUUHPYEMbIX (CHCTEMHBIX)
PHMCKOB: PBbIHOYHBINH, PUCK HW3MEHEHHsI MPOUEHTHBIX CTABOK, BAJIKTHBIA, WHQISAIHOHHBIH
noautudeckuid. OOcyxaeHue auBepcupuUMpyeMbIX (HECHCTEMHBIX) PHCKOB: [1€JI0BOIO,
¢punancoBoro, omepauuoHHoro. OOcCy:KI1eHHEe MeTOA0B OIEHKH HWHBECTUIHOHHBIX PHCKOB:
JKCIEPTHOr0 MeTO/1a, METO1a AHAJIN3a, MeTOa AHAJIOTHIi, MET01a KOJIUYeCTBEHHOI OLleHKH.

Opranuzanys 1 MpoBeICHUE TEKYIIEro KOHTPOJIS 3HAHWKA O0ydJarommxcsi B opMe ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHA. Y TOUHEHUE TEMaTHKH pedeparoB U BBICTYMAIOIIUX K
3ansTuto 10.

3.4.1.11 Cemunapckoe/npakrudeckoe 3ansatue 11 k reme 10. )Ku3HeHHBIH UK TPOEKTa.

OO6cyxeHue S>KU3HEHHOTO IMKJIa MpoekTa. JKU3HEHHBI UK MpPOEKTa IOMOTaer:
YAYYIIUTh KOMMYHUKAIIMIO MEXIy KOMaHIOM M 3aKa3uukamMH;, OBITh YBEpEHHBIM, 4YTO LEJb
JOCTHXKMMA C TIOMOIIBI0 JOCTYIHBIX PECYpCOB; YHPaBIsATh PUCKAMH U MUHUMHU3HUPOBATH UX.
Ob6cyxnenune (a3 KHU3HEHHOTO LUKJIA MPOEKTa: HWHHULHUAIMS, IUIAaHUPOBaHHE, HCIIOIHEHHE,
KOHTPOJIb, 3aBEPILICHUE.

Opranuzanusi U NpoBeieHHE TEKYILEro KOHTPOJs 3HaHUM oOydarommxcs B (opme ompoca.
3acnymuBaHue pedepaToB MO TEMeE 3aHITHS. Y TOUHEHHE TeMaTHKU pedeparoB U BHICTYyHAIOMIUX K
3aHsaTHIO 11.

3.4.1.12 Cemunapckoe/mpakrudeckoe 3anstue 12 k reme 11. 3aBepieHue npoekra.

OOcyxaeHue 3aBepUICHHs MPOEKTa KaK 3aKIIOYUTEIBHOIO JTala €ro >KU3HEHHOIO IMKIIA,
pE3ynbTaToOM KOTOPOTO SBIIETCS MOATBEPKICHUE u JOKYMEHTAJIbHOE
oopMiIeHnE 3aBEpLICHUS BCEX Pa0OT MPOEKTa U OKOHYATENIBHOE pa3pelleHne BCEX CHOPHBIX
BOIIPOCOB MEXJy 3aWHTEPECOBAHHBIMU CTOPOHAMHU NpoekTa. OOCYXIeHHE CLIEHApUEB 3aKPBITHS
IPOEKTa:

- CCTCCTBCHHOC 3aBCPIICHHUC IMPOCKTa (HpOI/ICXOI[I/IT, KOrga IIPOCKT AOCTHUracT CBOUX

KOHEUYHBIX 1IeJIeH U 3aKphIBAC€TCS €CTECTBEHHBIM 00pa3oM B CPOK);

- HECCTCCTBCHHOC 3aBCPUICHUC IMPOCKTa (HpOI/ICXOIH/IT, Korjga MMPOCKT  OOCTUTACT

MPEXKICBPEMEHHOTO 3aBEPIICHUS 110 PA3TUYHBIM MPUINHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOU
CUTyalMH; Npocu€ramM IpU IUIAHUPOBAHMM M B XOHE peallM3alUd IPOEKTA; BO3ZHUKHOBEHHUS
YCIJIOBH, KOTOPBIE JIETAI0T PeaM3alliIo MPOEKTa JIJIsi HHBeCTOpa O0eCIoIe3HoM).

OOcyxeHue anropuTMma 3aBepiieHus mnpoekra. OOCykaeHHe H3MEpeHUs OICHKU COIHAlIbHOM
3HAYMMOCTH MPOEKTA.

3acnymuBaHue pedepaToB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTUKHU pedepaToB U BBHICTYMAOIIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anstue 13 k reme 12. MapkeTHHT poekTa.

OOcyxJeHne BHEIIHETO M BHYTPEHHETO MapKETHHTa IMPOEKTa. PaccMOTpUM MapKeTHHT B
JIBYX acCHeKTax: COJep)KaHHEe MapKeTHHTa IMPOEKTa W pealn3alus MapKeTHHra Ha pa3IHYHBIX
JTamax ero YKM3HEHHOTo nukia. OOCyXK/IeHHe MEeCTH COCTABISAIONINX MApKETHHTa: MAPKETUHTOBBIC
UCCIICIOBAHUS; pa3padOTKa CTpAaTernd MapKEeTWHTa; (OPMUPOBAHHE KOHIEMIUUW MAapKETHUHTA;
nporpaMMa MapKeTHHIa ITPOEKTa; OIO/KET MapKeTHHIa IMPOEKTa; peann3alus MEepONpUSTHH 10
MAapKCTUHTY IIPOCKTA. MOHC.TIB JKU3HCHHOI'O0 HHWKJIa NPOAYKIHWU KaK OAWH M3 BAXKHBIX 3JICMCHTOB
KOHIICTIIINY TIPOEKTA.

3aciymuBaHue pedeparoB M0 TeME 3aHATHS.

3.4.1.14 Cemunapckoe/mpakrudeckoe 3anstue 14. O630pHOe MpaKTHUECKOE 3aHATHE.

12


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

O030pHOE TpaKTHUECKOE 3aHATHE: MPOEKT KaK OO0BeKT ympasieHus.OpraHuzanus H
IpOBeJIEHHE TEKYLIEro KOHTPOJIs 3HaHUH oOydaromuxcs B popme ompoca.

3.4.2 JlabopaTopHbIe 3aHATHS
(Yka3bIBarOTCs TEMBI 3aHATHI ¢ IIEpeyHEM JTa0OPaTOPHBIX PaboT)
JlaGoparopHble 3aHITHS HE ITTAHUPYIOTCSL.

3.5 Temaruka KypcOBBIX IPOEKTOB (KYPCOBbIX padoT)
KypcoBbie mpoeKTsI (KypcoBbie pabOThI) HE MIAHUPYIOTCS.

4 Y4eOHO-MeTOAMYECKOEe U MHPOPMALIMOHHOE o0ecleUeHue
4.1 HopmatuBHbie 1okyMeHTHI 1 'OCThI
Hopmatusnsie nokymeHTsl 1 'OCTbI py N3y4eHUU AUCHUIUIMHBI HE UCIIOJIb3YOTCS.

OO6yuaromuecs Mpy U3y4YeHUH AUCHUILIUHBI IPH HEOOXOAMMOCTH MOTYT BOCIOJIB30BaThCS
OTpacJIeBbIMU HOPMATUBHBIMU JoKyMeHTaMu U ['OCTamu.

4.2 OcHOBHasl IUTEPATYypPA

1. Bep3yx, D. YnpaBneHue nmpoeKkramu: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bepsyx. - M.: Jlnanekrtuka, 2019. - 480 c.
2. banmamos, A.M. VYopaBnenue npoekramMu: YUeOHUMK W NPaKTUKyM s

akameMuueckoro OakanaBpuara/A.M. bamamor, E.M. Porosa, M.B. TuxoHoBa u np.- Jlrobepiisr:
FOpaiir, 2016.- 383c.

3. 3y0, A.T. YnpapineHue mpoekTaMu: YUYEOHMK U MPAKTHKYM IS aKaJIeMHUYECKOTO
OakamaBpuara / A.T. 3y0. - JIrobepusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJiHUTeIbHAS JUTEPATypa

1. busnec. Ilonnas sauuknonenus. — M.: Oxemo, 2012.

2. busnec-snuuknonenus / Iox pexn. P. [onos. — M.: lanixoB u Ko, 2012.

3. Mansiit 6usnec: yue6Hoe nocodue / nox pen. B.A. Topdunkens. — M.: KHOPYC,
2009.

4. [IpennpunumarensctBo: yuebHuk / non pen. B.S. Topdunkens, I'b. Ionska, B.A.
[IBannapa. — 4-e uzn.; nepepad. u gom. — M.: KOHUTU-TAHA, 2007.

5. [IpennpunumarensctBo: yueOHuk / nox pen. B.S.Topounkens, I'b.Ilonska . — 5-e
u3.; nepepad. u gom. — M.: KOHUTU-JAHA, 2009.

6. Heroton, P. Vmopasnenune mnpoekramu ot A no S / P. Heroron. - M.: Anpnuna
[Mabaumep, 2018. - 180 c.

7. Od¢unmanbusiii cailt deaepanbHON Cityk0bl rocygapcTBeHHOM cratucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHMCTEPCTBO MPUPOAHBIX pecypcoB U 3konoruu PO. http://www.mnr.gov.ru

10.  HactutyT nemorpadudeckux uccienoanuii http:// www.demographia.ru

11. T'ocynapctBeHHOE yIIpaBJICHHE. ONEeKTpOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12.  IIporHo3bl U IPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13.  www.aup.ru/books/i002.htm — agMHHHCTPATHBHO-YIIPABICHYECKHUNA TTOPTAI.

14.  www.akeu.ru — accouuanus KOHCYJIBTaHTOB 110 SKOHOMHUKE U YIIPaBIECHUIO.

4.4 DneKTPOHHBbIE 00pa3oBaTe/ibHbIE PeCypPChl
1. [Tnardopma mudposoro odpazoBanuss Mocnonurexa - https://Ims.mospolytech.ru/
2. JInunbiid kabuHeT oOyuatomierocs (moptdonaro) (BXoI B JIMYHBIN KaOMHET pa3MeIeH
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http://www.gks.ru
http://www.rbk.ru
http://www.mnr.gov.ru
http://www.demographia.ru
http://ejournal.spa.msu.ru
http://www.ecfor.ru
http://www.aup.ru/books/i002.htm
http://www.akeu.ru
https://lms.mospolytech.ru/

Ha OQUIMAIBLHOM caliTe YHMBEPCTUTETA M BKIIOYAET B ce€0sl MOPT(HOIUO CTYIEHTA, HIEKTPOHHBIE
BEIOMOCTH, PEUTHHT CTYAEHTOB U 00€CIIeYnBaLT:
- uKcanuio xoma o06pa3zoBaTENHHOTO MPOIECCa, PE3ybTaTOB MPOMEKYTOUHON aTTeCTalluu U

pe3yaBTaTOB OCBOCHUS 00PA30BATEIBHBIX MTPOTrPAMM 00yUJAIOITUMHUCH,
- (opMupoOBaHHE SIIEKTPOHHOTO MOPT(OINO O0OYHAIOIIETOCSA, B TOM YHCIIE C COXPaHCHHE
paboT 00ydJaroIerocs, pereH3nid U OIIEHOK Ha 3TH pabOTHI;
3. Joctyn k nHGOpMAIIMOHHO-TEICKOMMYHHKAIIMOHHOM ceTn « HTepHeT

4. DneKkTpoHHbIE OMOIMOTEKH, BKIIOYAIOIINE SIEKTPOHHBIE KAaTaJIOTH, OJHOTEKCTOBEIE
JIOKYMEHTBI U 00€CIIEUNBAIOIIUE TOCTYI K y4eOHO-METOAMUECKIM MaTepuaiam

5. Cucrtema «AnTHIIIarUaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrieunBaeT nHpopmaImoHHoe,

JAOKYMCHTAJIbHOC aBTOMATU3UPOBAHHOEC COIPOBOXKIACHUE 06p330BaT€HI>HOFO mpounecca.

4.5 JIluneH3MOHHOE U CBOOOTHO pacnpocTPpaHsaeMoe IPOrpaMMHOe
ol0ecneyenmne
1. IIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble MpoeccHOHATbHBIE 0a3bl JAHHBIX M HH(OPMALMOHHBbIE
CIIPaBOYHbIE CUCTEMBI

l. CIIC  «Koncynprantllmroc: Hexommepueckass uHTepHeT-Bepcusi». - URL:
http://www.consultant.ru/online/ (gara oopamenus: 16.02.2023). — Pexxum noctyma: cBOOOIHBIN.

5 MarepuajibHO-TeXHHYECKOE o0ecneyeHue

I. Aynutopus A NIPOBEACHUS IPAKTUYECKUX 3aAHITHH.

2. WHTepakTuBHAs TOCKA.

3. KomnbrorepHslii knace ¢ BIXoaoM B IHTepHET.

4. AynuTtopus Ui IpyNIOBbIX U MHAWBUYaJIbHBIX KOHCYJIBTALUMM, TEKYIIETO KOHTPOJISA
Y IPOMEKYTOYHOU aTTECTALNH.

5. Aynuropust 1151 CAaMOCTOSITEIbHOM paboThI.

6. bubnuoreka, YnTaNLHBIN 3aJl.

6 Meronnuyeckne peKOMEeHAALMU

6.1 Metoguueckne peKOMEHIANMHU JJISl NMpenogaBaresisi M0 OPraHU3aAUM
o0yueHust

JlanHblid pa3nmen HacTosimieil paboueill mporpaMMmbl NpegHA3HA4YeH JUISi HAYMHAIOMIMX
npernojaBaTesiell U CeluaaIucTOB-IIPAKTUKOB, HE UMEIOIUX OMbITa MPENOo/1aBaTeNIbCKON paboThI.

JucnunnuHa  «YOpaBlIeHWE  NIPOEKTamMu»  SBISETCAd  JAUCHUMIUIMHOM  vactu  PVII,
(dhopMupyemoii ydyacTHUKaMH 00pa3oBaTesibHbIX OTHOLIeHHH O1oka bl«ducuunmuasl (MOIyIn)» -
b1.1.16.2 Monyns "IIpoekTsl W TpOEKTHAas NEATEIBHOCTH" W oOecreunBaeT HAYalbHBIA 3Tall
(hopMHupoBaHHEe KOMIIETEHTHOCTH IO HampasieHuto noarotopku 09.03.01 «Muadopmaruka u
BBIUUCIIUTENbHAS TEXHUKAY, Tpoduis «Pa3paboTka HHKEHEPHOTO MPOrPAMMHOTO 00€CIICUCHIS)

OcHOBHOE BHHMaHHUE B MIPOIECCE OCBOCHUSA TE€M Kypca IMPEroAaBaTeNio CIEAyeT yAeNIsiTh
BoTpocaM (GOpMUPOBAHUS TIOHUMAHHUSI HOPMBI TPOCKTHOM I€ATEIHHOCTH.

[Tpu u3yyeHUN AMCUUILIIMHBI HEOOXOIUMO O0ECHEUnTh MOHUMAHUE CTYACHTAMU CYUIHOCTHU
MPOCKTHOM JEATEIHHOCTH W MPAKTHUYECKOE OCBOCHUE METOIOJIOTHU PA3BUTHSI MWHHOBAIMOHHOMU
UJICH JI0 YPOBHS MacITabupyeMoro Ou3Heca.
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Teopernyeckoe M3yyeHHUE OCHOBHBIX BONPOCOB  pa3leliOB JAMCLUUILIMHBI  JOJKHO
3aKpeIISATBCS  aKTUBHOM MpakTHYecKod paboToil B paMkKax JUCHUIUIMHBI «YIIpaBleHUE
IPOEKTaMU».

Jnia  akTuBu3alnuMyd y4eOHOTO Tmpolecca Mpu M3YYEHHHM AUCHUILIHHBL A(PHEKTUBHO
NPUMEHEHHE TEKYIEro KOHTPOJIS 3HAHUN 00ydaromuxcs B (hopMe ompoca, a TakkKe 3acIylIiBaHue
pedeparoB no Teme 3aHATHS.

B ycnoBusx  KOHCTpywpoBaHMs ~ 0Opa3oBaTelIbHBIX  CHUCTEM  Ha  IMPHUHIMIAX
KOMIIETEHTHOCTHOTO TMOJXO/a MPOM30LLI0 KOHLENTyaJlbHOE H3MEHEHUE pONU MperojaaBaTens,
KOTOPBII Hapsiy ¢ TPaIWIMOHHOW POJIbIO HOCUTENS 3HAHUS BBINONHACT (PYHKIMIO OpraHu3aropa
HAy4YHO-TIOMCKOBOM pabOThl CTyAEHTa, KOHCYJIbTaHTa B TMpoleaypax BbIOOpa, 00pabOTKU H
UHTEpIpeTanud WHPOpPMALUU, HEOOXOOUMON [UIs MPAKTUYECKOro JEHCTBHA M JalIbHEHIIEro
Pa3BUTHA, YTO JODKHO O0S3aTE€IbHO YUYWTHIBATHCS IMPU MPOBEACHUM MPAKTUUYECKUX 3aHATHH 110
JUCLUILINHE « YIIPABJIEHUE POEKTAMMU.

[Tonpo6GHOE copepkaHHE OTAEIBHBIX Pa3AesioB IUCIHMILIUHBL «YIPaBICHUE MPOECKTaAMI»
paccMarpuBaercs B 11.3.3 paboueil mporpaMMBbl.

TemaTuka nmpakTHUYECKUX 3aHATUH MO pa3jiesiaM JAUCUUIUIMHBI U BUJAM 3aHSATUH OTpakeHa B
1.3.4 paboueii nporpaMMmel. [IpoBeieHre MPaKTUYECKUX 3aHATHI OPUSHTHPOBAH Ha!

- W3y4YeHHE CHEIHAIN3UPOBAHHOMN JIUTEPATYPhl U MOMYJISAPHBIX MEPUOJUUECKUX U3IaHUI;

- CIICIMATTN3UPOBAHHBIX HH(POPMAIIMOHHBIX CalTOB;

- ¢popMUpOBaHUE HAYYHO-OOOCHOBAHHOTO MMOHUMAHUS 0COOCHHOCTEH YIIpaBICHUS TPOCKTOM
COBPEMEHHBIX 00yYaIOIIHXCS;

- TIOCTaHOBKY ILieJIeil, ompenereHue 3adad, IUIAHUPOBAHHME OXHUAAEMOTo pe3yibrara IMpHU
3aBEpUICHUH IIPOEKTA;

- MapKeTHHTra IPOEKTa.

B 1n.3.3 ykazaHo Temaruueckoe coAep)kaHue aucuuiuinHel. B 1m.3.4  ykazaHa
CEeMHUHAPCKUX/TIPAKTHYECKUX U JTaOOpaTOpHBIX 3aHATHH. [lepeueHb OCHOBHOW M JOTOJHUTEIHHOM
JUTEPaTYpsl U HOBOCTHBIX HH(OPMAIIMOHHBIX CaAHTOB, HEOOXOIMMBIX B XOAE MpPENoJaBaHUs
JTUCIUTIIMHBL  «YTIpaBJIeHUE TPOSKTaMu», TpPUBEIAEH B 1.4 HacTosAmeld pabodyeil mporpammbl.
[IpenopaBarento ciexyeT OPHUEHTHPOBATH CTYACHTOB Ha MCIIOJIB30BAHHWE IPU IOATOTOBKE K
CEMUHAPCKUM/TPAKTUYECKUM 3aHSITUSAM [0 TUCHUIUIMHE COBPEMEHHOM HayYHOU JIUTEpaTyphl.

@OHIBl OLEHOYHBIX CPEACTB JUIsl TEKYLIETO KOHTPOJIA MU IMPOMEXYTOYHOW aTTeCTalUH
oOyyaronierocsi mpuBeeHbl B 1.7 pabouell mporpaMmbl ¢ y4€TOM KOMIETEHTHOCTHOTO IOJX0/a B
npouecce peanuzanuu Ol

Onenka ¢opM TeKylIero KOHTPOJS M MPOMEXKYTOYHOW arrecTalud NpeaycMaTpUBaeT
MIOJTrOTOBKY K 3a4€Ty I10 NPEAJIOKEHHBIM B 11.7.3 BOIIPOCAM.

6.2 MeTonuyeckue yKazaHusi 1Jisi 00y4arOIIMXCHA 10 OCBOCHHMIO TUCIMIIMHBI

[Tonyuyenue yryOlIeHHBIX 3HAHMM 1O JUCHUIUIMHE JIOCTUTAETCS 32 CUYET AKTUBHOM
CaMOCTOSITEIBHOW paboThl oOyuaromuxcs. Boiaensempie 4achl 1e1€CO00pa3HO MCIIOIB30BaTh IS
3HAaKOMCTBa € y4eOHOW M Hay4HOH JIMTepaTypoil mo mpobieMam AUCHUIUIMHBI, aHATU3a HayYHBIX
KOHIIETIIAH.

B pamkax AUCIUIUTMHBI IPEyCMOTPEHBI pa3InyHble (POPMBI KOHTPOJISI YPOBHS TOCTHKECHHUS
O6y‘IaIOH_II/IMI/IC$I 3a4BJICHHBIX NMHAWKATOPOB OCBOCHUA KOMHCTGHHHﬁ.

CDOpMBI TCKYIJ_IGFO KOHTpOJISI — AKTHUBHOCTH paGOTBI Ha HpaKTI/I‘IeCKI/IX 3aHATUAX,
TECTUPOBAHUE.

@opMOHI NPOMEKYTOYHOTO KOHTPOJIS II0 NUCLMIUIMHE SIBISETCS 3a4eT B XOJ€ KOTOPOIo
OIICHUBACTCA YPOBCHb JOCTHXKCHHA 06yLIaIOHH/IMI/IC$I 3asBJICHHBIX HWHIMUKATOPOB OCBOCHUA
KOMIIETCHIIUH.

6.2.1 Meroanueckre ykazaHus MO0 OCBOCHUIO TUCIUTUINHBI.
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CeMuHapCKUE/TPAKTUYECKUE 3aHSATHS TPOBOAATCS B COOTBETCTBUH C COJICPIKaAaHHEM
HacTosIeil paboueit mporpammbl B oduiaiin dopmare. [locenieHne ceMHHAPCKUX/TTPAKTHUECKUX
3aHSTUU SBIACTCS 0651321TCJIBHBIM.

[MpoBeneHHe CEMUHAPCKHUX/TIPAKTUYECKAX 3aHATHH 10 JIUCHUIUIMHE «YIpaBJICHHE
HPOEKTaMI» OCYIIECTBIISIETCS B CICAYIONHX (Hopmax:

- OIIpOC IO MarcprajaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CAMOCTOATCIIbBHO
110 PEKOMEHI0BAHHOM JTIUTEPATYE;

— aHaJu3 U 00CYKICHUE BOIIPOCOB 110 TEME 3aHSTHUS;

— npecTaBieHne pedepara/scce;

— KpaTKoe BBICTYIIJICHHE TI0 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHe B CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHIX SBISICTCS 0053aTEIbHBIM.

[TonroToBka K TMPaKTHYECKUM 3aHATHUSAM 00s3aTelbHO BKIIOYAET B ce0S H3YydYCHHE
KOHCIIEKTOB JICKIIMOHHOTO Marepuaja W PEKOMEHJOBAaHHOW JIUTEpaTypbl HJs aJeKBaTHOTO
MOHMMAaHHUsl YCIIOBHSI U CTHOCO0a BBHITIOJMHEHHS 3aJlaHUM, 3allJlaHUPOBAHHBIX IpErNoAaBaTelIeM Ha
KOHKPETHOE MPAKTHIECKOE 3aHATHE.

6.2.2 MeToguueckue yka3aHusl K BHEAyAUTOPHOM CaMOCTOSITENbHON padoTe.

Camocrositenibass  pabora  SBIAETCS OCHOBHBIM ~ BHAOM pPabOTBl 1O  OCBOEHHUIO
TEOPETUYECKUX MATepHAJIOB Kypca M NPUOOPETEHHUIO TPYAOBBIX HAaBBIKOB BO BpEMs, CBOOOAHOE OT
00s13aTebHBIX YYEOHBIX 3aHATUH. TEOPETHYECKOro MaTepuaia W INpHoOpeTeHue TpeOyeMbIX
HaBBIKOB B paMmkax lLlenb caMocCTOsSTENbHON paboThl — MPAKTHUYECKOE YCBOCHHE O0O0ydarolUMUCS
KOMIIETCHLIUH.

CamocTosiTensHas paboTta o0ydaromerocs: HajJl YCBOGHHEM YIeOHOTo MaTepraia 1o yueOHoi
JUCLUIUIMHE MOXKET BBINOJHATBCS B OMONMOTEeKe YHHBEpCHUTETa, Y4eOHbIX KaOHMHeTax,
KOMITBIOTEPHBIX KJaccax, a Takke B JoMamHuX ycioBusx. CoaepkaHue M KOJIMYECTBO
CaMOCTOSTENIbHOW paboThl 00ydYaromerocs: ompeaensercs y4eOHOH HporpaMMoil IUCIMIIINHBI,
METOMYECKUMH MaTepHuajaMu, MPAaKTUYECKUMU 3aJaHUsIMU U YKa3aHUSMU IPEoiaBaTes.

N3ydyeHne OCHOBHOW W [ONOJHUTEIBHOW JIUTEPATYphl MO JUCLMIUIMHE IMPOBOAWUTCA HA
peryiasipHO OCHOBE B pa3pe3e Ka)JA0W TeMbl JJIsl MOATOTOBKHM K MPOMEXYTOYHOU aTTeCTalH IO
JUCLUIUINHE «YIIpaBiieHne NpoeKkraMu». CIUCOK OCHOBHOM M JIOTIOJIHUTENBHOM JIMTEpATyphl IO
JTUCIUIUIMHE TIPUBEEH B 1.4 HacToslIel pabodeil mporpaMMal.

[TonroroBka k ImpakTHUeCcKOMY 3aHATHIO. IIpakTHueckue 3aHATHS MO3BOJSAIOT pa3BUBATh y
00yyaronierocsi TBOPYECKOE TEOPETHUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSATEIbHO H3y4aThb
JUTEPATYPY, aHAJTU3UPOBATH MPAKTUKY; Y4aT 4eTKO (hOpMYIHpOBaTh MBICIb, BECTU JTUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUYUTENbHO Ba)KHOE 3HAYEHUE B PA3BUTUU CAMOCTOSTEILHOIO MBIIIICHUSI.

[lonrotoBka K MpakTUYECKOMY 3aHATHIO BKJIOYaeT JBa JTana. Ha mnepBoM dtame
oOyyarouuiics IIaHUpPyeT CBOI0 CaMOCTOSTENIbHYIO pa0doTy, KOTOpasi BKJIIOYAET: ySCHEHUE 3aJJaHus
Ha CaMOCTOSITEIbHYIO paboTy; MOAOOpP OCHOBHOM M JONOJHUTENBHOM JUTEPATYphl; COCTABIECHUE
iaHa paloTbl, B KOTOPOM OINPEAEISAIOTCS OCHOBHBIE IYHKTBHI MPEACTOALIEH MOATOTOBKH.
CocrapneHue 1iaHa JUCHUILTMHUPYET U TOBBIIIAET OPraHW30BaHHOCTH B padoTe.

Bropoii aTan BKiIOYaeT HEMOCPEACTBEHHYIO OJATOTOBKY K 3aHSTHIO, KOTOpas HAUMHAETCsI C
U3y4YCHHUsS OCHOBHOW M JIONOJIHUTENbHON JnTeparypbl. Oco0oe BHUMaHUE MPU 3TOM HEOOXOAUMO
o0paTuTh Ha COJAEp’KAaHUE OCHOBHBIX IOJIOKEHUH M BBIBOJOB, OOBSICHEHHME SIBICHUM U (PaKTOB,
YSCHEHHE IPAKTUYECKOIO IPWIOKEHUS pacCMaTpUBaEMbIX TEOPETHUECKUX BoIpocos. Jlanee
CJIeyeT MOATOTOBUTH TE3UCHI JJI BBICTYIUICHHH MO BCEM Y4YeOHBIM BOIIPOCaM, BHIHOCUMBIM Ha
NPaKTUYECKOE 3aHATHE WM M0 TeMe pedepara, BBIHECEHHOW Ha 3aHATHE, MPOAYMAaTh MPUMEPHI C
LEeJIbI0 00ecTieyeHs] TECHOM CBSI3U M3y4aeMOl TEMBbI C peabHOMN )KU3HbIO.

T'OTOBSICH K BBICTYIUICHHIO B paMKax MPAKTUYECKOTO 3aHATHSI, P HEOOXOAUMOCTH CIIEIYyeT
00paTuThCs 32 MOMOIIBIO K IIPETOIaBaTelNto.

MeTtonnueckue ykazaHus 10 MOATOTOBKE K IPOMEXYTOYHOU aTTeCTAllMU
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IIpomexxyTouHass arrecranus IO AMCHMIUIMHE «YIPAaBICHHE IPOEKTaAMW» IPOXOAUT B
¢opme 3adera. I[lpumepHBIi mNepedeHb BONPOCOB K 3a4eTy [0 JAUCLUIUIMHE «YIpaBieHUe
IPOEKTaMU» W KPUTEPUM OLIEHKM OTBETa OOydaromlerocs ais Iejied OLEHKH JOCTHKEHHS
3aBJICHHBIX WHAMKATOPOB C(HOPMHUPOBAHHOCTH KOMIIETEHIMHU MpuBeneHbl B coctae POC 1o
JUCLUIUIMHE B 1.7 HacTosiel paboyeil mporpamMmsl.

OOyuaromuiicss JOmMycKaercs K IPOMEXYTOUHOW arTecTalud 10 JAUCLUIUIMHE BHE
3aBMCUMOCTH OT PE3YJIBTATOB TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peadu3aluu JAUCIUIUIMHBI JUIS WHBAJIUIAOB M JIMI[ C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBS

OO0yueHune no IUCUUIUIMHE «YIIpaBJIeHHUE MPOEKTaMI» WHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOXXHOCTAMHU  370poBbst  (nasee OB3) ocymecTBiseTcss mpenojaBarelieM ¢ Yy4eToM
0COOCHHOCTEH TCUXO(U3UYECKOTO PA3BUTHUS, WHAWBHUIYAIBHBIX BO3MOXXHOCTEH W COCTOSHHS
3JI0POBbs TAKUX O0YYaroIUXCs.

Jlisi CTYAGHTOB € HapyIICHHSAMHU ONOpHO-ABUTaTenbHOW (yHkmmu m ¢ OB3 mo ciyxy
IIPEyCMaTpUBACTCS CONPOBOXKIACHUE JIEKIMH M NPAKTUYECKUX 3aHATHH MYJIbTUMEAMUHBIMU
CPEACTBAMHU, Pa3AaTOYHBIM MaTEPUAJIOM.

Jlia crynentoB ¢ OB3 1o 3peHuto npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKHUX CPENICTB
YCUICHHS OCTAaTOYHOIO 3pEHUs, a TakkKe MPeIyCMOTPEHa BO3MOXKHOCTb Pa3pabOTKU
ayJMOMaTepHuaoB.

[To muctunuinHe «YrpapieHHe MPOEKTaMmy) 00y4YeHHE WHBAINIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSMHM 37J0POBBSI MOXKET OCYIIECTBIATHCS KaK B ayJIUTOPHH, TaK M C HCIOJIb30BaHUEM
MEKTPOHHOM  MH(OPMALMOHHO-00pa30BaTeNbHON  cpelbl, 00pa3oBaTelIbHOIO IoOpTajga U
IEKTPOHHOM TOYTHI.

7 @oHJA OLEHOYHBIX CPEICTB
7.1  MeToabl KOHTPOJISA M OLICHMBAHUSA Pe3yJIbTAaTOB 00y4eHH S

Kon u HanmeHoBaHue Nuankaropsl 10CTHKEHUSA MeToabl KOHTPOJISI U
KOMIIeTeHIN i KOMIIeTeHIIN U OLlCHHBaHMA

YK-1.Cnocoben NVYK-1.1 Ananusupyer 3ajaauy,

OCYILECTBIIATh IIOUCK, | BBIIEISASA ee 0a30BbIe COCTABIAIOLINE

KpPUTHYECKUH aHAJIU3 U

CUHTE3 HH(POPMAIIHH, NYK-1.2 OcyiiecTBisieT MOuckK,

MPUMEHSTh CUCTEMHBIA | KPUTUYECKHU OLIEHUBAET, 0000IIaeT,

MOAXOA JUIsl PEeLIeHUs CHUCTEMAaTU3UPYET U PAHKUPYET

MIOCTABJICHHBIX 3a]1a4 UHpOpMaIIo, TpedyemMyro s

[IpomexyTouHas arTecTauus:

peUICHUA ITOCTaBJICHHOM 3aJa4un
3a4cT

NVYK-1.3 PaccmarpuBaeT u
IpeIaraeT paluoHaIbHbIE
BapHUAHTHI PEIICHUS MTOCTABICHHON
3a/1a4M, UCIOJIb3Yysl CUCTEMHBIN
MOJXOJl, KPUTUYECKU OIICHUBAET UX
JIOCTOMHCTBA U HEAOCTATKU

Texkylmuii KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
IPAKTUYECKUX 3aHATHUSAX;
- peepar/rcce.

VYK-2. Cnocoben NVYK-2.1 ®opmynupyer
OIpe/ENATh KPYT 3a/1a4 | COBOKYIIHOCTb 3a/1ad B paMKax
B paMKax IOCTaBJICHHOM 11eJIU IPOEKTa,
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Koa m HauMeHOBaHHE

I/IH}IHK&TOPBI JHOCTHIKCHUSA

MeTtoabl KOHTPOJISI 1

KOMIIETEeH NI KOMIIETEHIIMH OlCHHBAHUS
IIOCTaBJIEHHOH I[€JIN U penieHne KOTOPhIX 00ECIIeYnBaET e
BBIOHMpAThH IOCTIKEHIE

OTNITUMAJIbHBIE CITOCOOBI
UX PELLIEHUs, UCXOs U3
JEUCTBYOIIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
U OTpaHUYECHUN

NVYK-2.2 Onpenenser cBA3U MEXAY
MOCTaBJICHHBIMHU 3a/1a4aMU,
OCHOBHBIMU KOMIIOHEHTaMU IIPOEKTa
U 0KHMJIa€MbIMH PE3yJbTaTaMU €ro
peanuszanuu

NVYK-2.3 Beibupaer onTuManbHble
CHOCOO0BI IUTAHUPOBAHUS,
pacnpezneneHus 30H
OTBETCTBEHHOCTH, PEIICHNUS 3a]1au,
aHalIM3a pe3yJbTaToB C yYETOM
JEHCTBYIOLINX MTPABOBBIX HOPM,
MMEIOLIUXCS YCIOBUM, PECYPCOB U
OTpPaHUYECHUHN, BO3MOKHOCTEMN
UCIIOJIb30BaHUS

VYK-3. Cnocoben
OCYIIIECTBIIATH
COoILIMaILHOE
B3aUMOJIENCTBUE U
peanu30BbIBAaTh CBOIO
pOJIb B KOMaH 1€

NVYK-3.1 Onpenenser cBow poiib B
KOMaH/Ie, UCXOSI U3 CTPaTeTuH
COTPYIHHYECTBA JUISI JOCTHKCHUS
MIOCTaBJICHHOW TEJIN, YIUTHIBAs
0COOEHHOCTH TOBE/ICHUS U
UHTEPECHI IPYTUX YYACTHHKOB
KOMaHIbI

NVYK-3.2 [InanupyeT u aHaIu3upyeT
MMOCJICACTBUS TUYHBIX JEHCTBHUH,
aZICKBaTHO OLICHUBAET UJIEU U
NPEIOKEHUS APYTUX YYaCTHUKOB
JUISL JOCTHKEHUS TIOCTABJICHHOU
LeJIM B KOMaHHOU paboTe

NVYK-3.3 OcymectBisier oOMeH
uHbOopMaIueil, SHAHUSIMHU U OTIBITOM
C WICHAMH KOMaH/Ibl, COOIIOnas
YCTaHOBJICHHBIE HOPMBI U MpaBUiIa
COIIMAILHOTO B3aMOACHUCTBUSA,
HECET JINYHYIO OTBETCTBEHHOCTbH 32
CBOM BKJIaJl B pe3yJIbTaT KOMaHIHOU
paboThI

VK-6. Criocoben
YIIPaBIIATh CBOUM

NVYK-6.1 Mcnonb3yeT HHCTPYMEHTHI
Y METO/Ibl YIIPABIICHUSI BPEMEHEM

BpEMEHEM, IIPY BBITIOTHEHUH KOHKPETHBIX
BBICTpAnBaTh U 3a/1a4, MPOEKTOB, TIPH JIOCTHIKEHUHN
peann30BbIBATH MOCTABJIEHHBIX LieNen

TPAEKTOPHIO
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Kox u HauMeHOBaHue
KOMIIeTEeHIIN A

I/IH}II/IKaTopI)I JHOCTHIKCHUSA
KOMIICTCHIIUHN

MeTtoabl KOHTPOJISI 1
OLlCHUBAHUA

CaMOpa3BUTHSI HA
OCHOBE IIPUHIUIIOB
o0pa3oBaHusI B TCUCHUE
BCEH KU3HU

NYK-6.2 Onpenenser npuopuUTETHI
COOCTBEHHOM IEATEILHOCTH,
JUYIHOCTHOTO Pa3BUTHS U
po¢eCCHOHAIBHOTO POCTa
NVYK-6.3 JlemoHCTpUpYET
TOTOBHOCTB K IIOCTPOEHUIO
npodeccuoHaIbHON Kapbephl U
OTIpEeICTICHUIO CTPaTETUn
npodeccroHaIbHOTO PAa3BUTHS HA
OCHOBE OIICHKHU TpeOOBaHMI PHIHKA
Tpyaa, IPEAJIOKEHUNA PhIHKA
00pa30BaTeIbHBIX YCIYT U C YUYETOM
JUYHOCTHBIX BO3MOXKHOCTEH 1
OpEANOUYTCHUMN

OIIK-6. Cnocoben
pa3pabarbIBaTh
OU3HEC-TUIaHbI U
TEXHUYECKUE 3aaHUs
Ha OCHAIIlEHUE OT/IEIIOB,
naboparopuii, opucon
KOMIBIOTEPHBIM H
CETEBBIM
obopynoBaHueM

NOIIK-6.1  3naeT npuHIMIBI
(bopMHUPOBaHUS U CTPYKTYPY
OM3HEC-TNIAHOB U TEXHUYECKUX
3aJaHUii Ha OCHAILIEHHE OT/EIIOB,
nabopatopuii, oprcos
KOMITBIOTEPHBIM U CETEBBIM
000pyIOBaHUEM.

HNOIIK-6.2  VYmeer aHanu3upoBaTh
peCypChl OpraHHU3aIny,
pa3pabaTbiBaTh OU3HEC-TUIAHBI
pazsutus I'T, cocTaBisTh
TEXHUYECKHE 3a[aHUsl Ha OCHAILICHHE
OTJIEJIOB, TabopaTopuii, 0PUCOB
KOMITBIOTEPHBIM U CETEBBIM
000pyIOBaHUEM.

NOIIK-6.3 Brnaneer metomamu
pa3paboTKu TEXHUYECKUX 3a/IaHuM.

[TK-3. Cnnocoben
yHOPaBJIATh MPOEKTaMU
MPOEKTaMH B 00JacTH
MH(pOPMAITMOHHBIX
TEXHOJIOTUI Ha OCHOBE
MOJTyYEHHBIX TJIaHOB
MIPOEKTOB B yCIOBUSIX,
KOTJ1a IPOSKT He
BBIXOJTUT 32 TPEACIIbI
YTBEPKICHHBIX
napameTpoB

NIIK-3.1 3naer:

[TpuHLMIIBI U METOJOJIOTUI
yIpaBJIeHUs IPOEKTaMU B 001acTH
MH(GOPMAITMOHHBIX TEXHOJIOTU;
BosmoxHocTH HHOPMAIIMOHHBIX
CUCTEM

HIIK-3.2 VYmeer:

CocraBisTh TUIaH padOTHI HAT
IIPOEKTOM,;

[TnanupoBare pacnucanue padoT, ¢
Y4E€TOM OTPaHUYEHHOCTH PECYPCOB;
[ImannpoBarh pacxonbl 1
¢uHaHCOBOE OOECIIeUeHNE TPOEKTA;
KonrtponuposaTs 1 ynpapisiTh
npoektoM B obiactu UT Ha ocHOBe
pa3IMYHbIX METOAOJIOTHIA;

19




Kox u HauMeHOBaHue
KOMIIeTEeHIIN A

NuaukaTopsl 10CTHKEHUS

KOMIIeTeHIIN U

HNIIK-3.3 Baageer:

HaBbIKaMu cOopa uHpopMaruH,

pa3paboOTKU JOKyMEHTAIMH MTPOEKTa

C MCIIOJIb30BAHUEM

npodeccroHaIbHBIX METOJIUK H

CHELHATU3UPOBAHHOTO

MIPOTrPaMMHOTO OOECIICYCHUS B

COOTBETCTBUH C TPYIOBBIM

MeTtoabl KOHTPOJISI 1
OLlCHUBAHUA

3aaHUEM.

7.2

7.3

OuenovHble cpeacTBa

IIkajia U KpUTEPUN OLIECHUBAHUSA Pe3yJIbTATOB 00y4eHMsI

[TokazaTeneM OIEHMBAHMSI KOMIETEHLMH Ha PA3JIMYHBIX 3Tanax HX (OPMHPOBAHMS SBISETCS

JOCTHXKEHHE 00Yy4aloIUMUCS TUTAHUPYEMBIX Pe3yJIbTaTOB 00YUYEeHHUsI 110 AUCHHUIUIHHE (MOIYIIO).

IMoka3aresnb: Kpurepun oueHuBanus
Jomnoporosoe IToporosoe 3HayeHue
3HAYEHHUE
2 3 4 (xopomo) 5 (oTIM4HO)
(HeynomJsierBopu | (yrnoBierBopure
TeJbHO) JIbHO)
3HaTh: OO0yuaromuiics OO0yuaromuiics OO0yuaromuiics OO0yuarommuiics
JNEMOHCTPUPYET | AEMOHCTpUpYET | IEMOHCTPUPYET | AEMOHCTPHUPYET
IIOJIHOE HEIOJHOE YaCTHUYHOE MIOJIHOE
OTCYTCTBHE UJIM | COOTBETCTBUE COOTBETCTBHUE COOTBETCTBHUE
HEI0CTaTOYHOE CIIEYIOIINX CIIEYIOIINX CIIEYIOIINX
COOTBETCTBHE 3HAHWM, 3HAHHWM, 3HAHHUM,
Marepuary YKa3aHHBIX B YKa3aHHBIX B YKa3aHHBIX B
JUCIUTUTAHBI UHANKATOpax MHANKATOpax MHANKATOpax
3HAHUH, KOMIIETEHIIU I KOMIIETEHIIN I KOMIIETEHIIN I
yKa3aHHBIX B JUCIUTUTAHBI JUCIUTIAHBI JUCIUTIAHBI
WHUKaTOpax «3HaTb» (CM. II. «3HaTb» (CM. II. «3HaTby» (CcM. II.
KOMITETCHITHI 3). Homyckarorcs | 3). Ho 3). CrobGomHO
JUCTTUTUTAHBI 3HAYUTEIILHBIC JIOTTYCKAIOTCS OIepupyeT
«3HaThy» (CM. II. OIIHUOKH, HE3HAYUTEIbHBIC | MPUOOPETEHHBIM
3). MPOSBIIAETCS OIINOKH, Y 3HAHUSIMU.
HE/I0CTAaTOYHOCTh | HETOYHOCTH,
3HAHWU, TIO PSAY | 3aTpydHCHHS IPU
ToKa3areieH, aHAJINTUYECKHUX
oOyyaronuiics oTepanusx.
UCIIBITHIBAET
3HAYUTEITHHBIC
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3aTpyaHEHUs IPU
ONEepUPOBAHUU
3HAHUSIMHU TIPU UX
epeHoce Ha
HOBBIE CUTYaIUU.

YMeTh: OO0yuaromuiics OO0yuaromuics OOyuaromuics OOyuaromuics
HE yMEET WIH B JEMOHCTPUPYET | IEMOHCTPUPYET | AEMOHCTPUPYET
HEI0CTaTOYHOMN HEIOJHOE YaCTHUYHOE MOJTHOE
CTENEHU yMEET COOTBETCTBHUE COOTBETCTBHUE COOTBETCTBHUE
BBITIOJTHSITh YMEHHIA, YMEHHU, YMEHHU,
NecTBYS, YKa3aHHBIX B YKa3aHHBIX B YKa3aHHBIX B
yKa3aHHBIX B MHAUKATOpax MHAUKATOpax MHAUKATOpax
HHAUKATOpaX KOMIIETCHIIUH KOMIIETCHIIUH KOMIIETCHIIUH
KOMITETEHIUI JUCIUITAHBI JUCIUTIAHBI JUCIUTIAHBI
UCIAILINHBI «Ymetb» (eM. . | «YMeThb» (cMm. 1. | «YMeTh» (CM. 11
«Ymetb» (eM. . | 3). Homyckatores | 3). Ymenus 3). CBobGomHO
3). 3HAYUTEIIbHBIC OCBOEHBI, HO OIIEpPUPYET

OLINOKH, JIOITy CKaroTCsA IPUOOPETEHHBIM
MPOSBIIAETCS HE3HAYUTEIIbHBIC | M YMEHHIMH,
HEJIOCTAaTOYHOCTh | OIIMOKH, MIPUMECHSIET UX B
YMEHUH, MO PSSy | HETOUHOCTH, CUTYaIUIX
MmoKasareJe, 3aTPYAHEHUS TIPH | TIOBBITIIEHHOM
oOyuaromuiics AQHAJIUTUYECKUX | CIIOKHOCTH.
UCTIBITHIBACT oTiepanmsix,

3HAYUTETbHBIC nepeHoce

3aTpyIHEHUS IPA | YMEHUH Ha

ONepUPOBAHUU HOBBIE,

YMEHHSIMH TTPU HECTAaH/IapTHBIC

UX MEPEHOCe Ha | CUTYallUH.

HOBBIC CUTYaIlUH.

Bnaners: OO6yuaromuiics OO6yuaromuiics B | OOyuaromuiics OO6yuaromuiics B
HE BJIAQ/ICCT UM B | HETIOJIHOM YACTUYHO MOJIHOM 00BbeMe
HEI0CTaTOYHOMN o0beme BIaZeeT | BiageeT BJa/ieeT
CTEINEHU BIAJICCT | IPUEMaMHU, pueMaMu, MIPUEMaMH,
pUeMaMu, METOAAMH U METOAAMH U METOAAMH U
METOAMH U WHBIMH WHBIMH WHBIMH
UHBIMU YMEHUSIMH, YMEHHSIMH, YMEHHSIMH,
YMCHHSIMH, yKa3aHHBIMH B YKa3aHHBIMH B YKa3aHHBIMH B
yKa3aHHBIMH B WHANKATOpax WHANKATOpax WHANKATOpax
WHAUKATOPax KOMIIETEHIIN I KOMIIETEHIINH KOMIIETEHIIN I
KOMITETEHIUI JUCIUTTAHBI JUCIUTLIAHBI JUCIUTLIAHBI
JACIIUTUTUHBI «Bnagets» (cM. «Bnagets» (cM. «Bnanets» (cm.
«Bnagets» (cM. | m. 3). 1. 3). HaBbiku 1. 3). CBoOomHO
m. 3). Jomyckarorcst OCBOEHBI, HO MPUMEHSIET

3HAYUTETbHBIC JIOTTYCKAIOTCS MONTyYeHHbBIE
OIIHUOKH, HE3HAYUTEIbHBIC | HABBIKH B
MPOSIBISIETCS OIINOKH, CUTYaIUsIX
HEJOCTAaTOYHOCTh | HETOUHOCTH, MOBBIIIIEHHON
BJIaJICHUS 3aTPyIHEHUS MPU | CIIOKHOCTH.
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HaBBIKAMHU 10 AHAJTUTUYECKUX
pany orepanusx,
nokaszaresnei. nepeHoce
OOyuaromuics YMEHHI Ha
UCIIBITHIBACT HOBEIE,
3HAYUTEJIbHbIC HECTaHJapTHBIC
3aTpydHEHUS IPU | CUTYyaluu.
MPUMEHEHUU

HABBIKOB B HOBBIX

CUTyaIUsIX.

VO NG AW~

10.
11.
12.
13.
14.
15.

7.3.1 Texkymuii KOHTPOJIb

[IpumepHBIii nepeueHb BOMPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHATUU

Brnustaue npoektHoro 00ydeHust Ha mpodeCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTb.

Yt0 Takoe NUI0TaXKHBIN IPOEKT.

KaxoBa posnb 6u3Hec-mIaHupOBaHUs B YIIPABICHUH MPOSKTaMHU.

Crelikxonaepsl KaKk yYaCTHUKU BHEUIHEN CpeJlbl IPOEKTHOU e TEIbHOCTH.
[Tepeunciure 0CHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH/IBI POEKTA.

B 4em BbIpaxaeTrcs BIUSHHUE PUCKOB Ha IIPOLECC PEAIM3ALIMU IIPOEKTA.

Kaxk yrnpaBistoT ®KU3HEHHBIM LIMKIJIOM IIPOEKTA.

B uem BrIpakaeTcs colranbHbIi 3(h(EKT OT peanus3aiuu MpoeKTa.

Kak npumensiercs quarpamma ['aHa B TailM MEHEIKMEHTE YIIPABJIEHUS IPOECKTOM.
AHanun3 6e3yObITOYHOCTH U BO3MOKHOCTHU €0 MPUMEHEHHSI B YIIPABICHUU MPOEKTAMHU.
Kax pa3pabarbiBaeTcs cTpaTerusi U COCTABISIETCS OIOIKET MapKETHHTa MTPOCKTA.

B uem BrIpaxkaeTcs skoHOMUUECKUi 3P PeKT OT peanr3auu MpoeKTa.

Yto0 Takoe MapKETUHIOBOE COMTPOBOKICHUE MTPOEKTA.

Yro Takoe npoekT? B uem 3akiroyaeTcss MCTOPUUYECKHUI aCleKT ypPaBICHUS IPOEKTAMH.
Kakne HMHCTpYMEHTBI M METOIBl YINPABICHUS BPEMEHEM MPHU BBIITOJIHEHUN KOHKPETHBIX

3a/ia4, IIPOCKTOB, IIpU AOCTHIKCHHNH ITIOCTABJICHHBIX neneit Bam n3BecTHHI

16.

B uem BBIPAXKCHBI IMPHUOPUTCTHI CcOOCTBEHHOI ACATCIIBHOCTH, JIMYHOCTHOI'O pPa3BUTUA U

HpO(beCCI/IOHaJ'IBHOFO pocCTa B HpOCKTHOﬁ JACATCIIbHOCTU.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

AW —

B uem BpIpakaeTcs olleHKa PUBJIEKaTeIbHOCTU OM3HEC-IUIaHa JJI11 HHBECTOPOB.

Kak opranusyercs NpoeKTHast JeSTEIbHOCTD.

[lepeuncnure 0OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IBI IIPOEKTA.

B uem BrIpaxkaeTcs opraHu3alMOHHAs KyJIbTypa IIPOEKTa.

HasoBuTe 0OCHOBHBIE TEXHOJIOTHUH IIJIAHUPOBAHNS BPEMEHU B IIPOCKTHOM J1E€ATEIBHOCTH.
Yro Takoe nopr¢enb puCcKOB MIPOEKTA.

[Iepeuniciinre BUIBI YIIPABIEHYECKUX PELICHUMN.

Kakue onepaTuBHbIE yIpaBIcHUECKHUE PEIICHNs BaM H3BECTHBI.

HasoBute 0CHOBHBIE 3aKOHOMEPHOCTH M CTAJIUH 3aBEPILICHUS IIPOEKTA.

Kak peanusyercss MapKETUHIOBOE CONIPOBOXKIACHHUE ITPOEKTA

[IpumepHsbIe TeMbl pedepara/scce
Knaccudukarus npoekros
VYnpaBieHue NpoeKTaMu u MPOEKTHast JesITeIbHOCTh B COBPEMEHHOM MHUPE

[IpoexkT Kak croco0 yI0BIETBOPEHHUS COLMATILHON OTPEOHOCTH O0IIECTBa.
[Iproputersl COOCTBEHHON AESITENBbHOCTH, JUYHOCTHOTO Pa3BUTHS M MPOo(decCHOHAIBHOTO

pocTa B HpOCKTHOﬁ ACATCIIBHOCTM.
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5. [oTOBHOCTP K MOCTPOCHHMIO TPOPECCHOHAIBLHOW Kapbepbl W OINpPENEeNICHUIO CTpPaTeruu
npodecCHOHAIBHOTO Pa3BUTHSI HA OCHOBE OLIEHKH TPeOOBaHHM PhIHKA TPY/a, MPEAIOKEHUI phIHKA
00pa30oBaTeIbHBIX YCIYT U C YIETOM JINYHOCTHBIX BO3MOKHOCTEH U MPEINOYTCHUI.

6. Brewnsis u BHyTpeHHSS cpefia MPOeKTa: BO3MOKHOCTH ()OPMUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUY MPUHATHUS YIIPABICHYECKUX PELICHUM

8. [lepcnexkTUBHBIE yIPABICHUECKUE PEIICHHS U UX PeaIn3alus B IPOEKTHOU AESTEIbHOCTH.
9. JKH3HEHHBIN UK KOMaH/bI IPOEKTA.

10. OCHOBHBIE TEXHOJIOTUY TUIAHUPOBAHUS BPEMEHH B YIIPABICHUU TPOCKTAMHU.

I1. dopmupoBanre NOpTHEnst PUCKOB NPOEKTa, MX OLEHKA M COBPEMEHHBIC TEXHOJOTHH
YIPaBICHUS pUCKaMU IIPOEKTa.

12. OcCHOBHBIE CTaIUH KUZHEHHOTO LIUKJIA MPOEKTA, UX XapAaKTePUCTHKH U (YHKIIUH.

13. VYpasneHue )KM3HEHHBIM HUKJIOM IPOEKTa B MPAKTUUECKOW NEATEIbHOCTH.

14. [IlecTh coCcTaBIAIOIINX MAPKETUHIOBOTO CONPOBOXKIEHUS IIPOEKTA.

15. [TpoekT kak cucTema, ero CTpyKTypa U JOKYMEHTAalMOHHOE O(GOpMIICHHE: KapTa MPOEeKTa,
[acIopT MPOEKTA.

16. buzHac-nnaH: BUIbI, cOepKAHUE, PA3AEIIbl U XapaKTEPUCTUKH.

17. Komanna npoekra 1 couuaabHbIe POJIA €€ YYACTHUKOB.

18. Bpewmst kak o1MH U3 INIaBHBIX PECYPCOB MPOEKTA.

19. Bpemennsle orpaHnyeHus MpoeKra, auarpamma I'anra.

20. JlommycTuMble/ HEOMYCTUMBIE TTIOKA3aTeIN PUCKOB 1 OIICHKA PUCKOB MPOEKTA.

21. Onenka 3(GeKTUBHOCTH MTPOEKTA: COBPEMEHHBIE METOJIUKH €€ pacyeTa.

22. VhpaBneH4eCKUe PeNIeHUs B TPOLIECCE YIPABICHUS TPOEKTOM.

23. [InanupoBaHue accOPTUMEHTAa M aHAJIU3 AaCCOPTUMEHTHOW MOJWTUKM B YIPABICHUU
IIPOEKTOM.

24. [IpunsTHE pemeHuii mo eHooOpa30BaHUI0 KaK COCTABIISAIONICH YIPaBIEHYECKOTO PELICHHUS.
25. TexXHUKO-9KOHOMHYECKOE O00OCHOBAaHHE MPOCKTHBIX PEIICHWH M TEXHWYECKOE 3aJlaHue Ha
pa3paboTKy paliOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHHUSI TEXHUKO-9KOHOMUYECKHX TTOKa3aTeNei.
26. Meroauyeckue mpueMbl TEXHUKO-DKOHOMUYECKOTO 000CHOBAHUS TPOCKTHBIX PEIICHUM.

27. DUHAHCOBO-3KOHOMHUYECKOE TUIAHUPOBAHNE NH)KEHEPHOI'O IIPOEKTA.

28. Texnuueckoe 3amaHne Ha Ppa3pabOTKy pPAIUOTEXHUUECKOW CHUCTEMBl C TOYKH 3pPEHUS

TEXHHKO-DKOHOMHUYECKUX TIOKA3aTeNIeH.
[To cornmacoBaHHIO C TperofaBarelieM OOYYaIOIIMICS MOXKET MPEIOKHTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe o0030pHOE TpakTHUeckoe 3aHsATHE (BapuaHT 1): Mecto W ponb Hayku
yIIPaBICHUS IIPOCKTAMU

1. VYmpaBneHue — 93TO TpoIECC BO3ACHCTBHS Ha JTIOOOW OOBEKT IJS JOCTIKEHUS
HEOOXOAMMBIX pEe3ysibTaToB. B coBpeMeHHON kubOepHeTHKe (Hayke OO0 yHpaBlI€HUHM CIIOKHBIMU
CI/ICTeMaMI/I) CYHICCTBYCT YCTHIPC KiIaCCa YIIPABJICHUSA:

— B HEeXMUBOM NpUpOJLe (TexHMUeCKHUX CHUCTeMax):

— AMOJIOT'MUECKUX CUCTEeMaXx:; — BUDPTYAJbHBIX CUCTEMAX

— COLHAJIbHBIX CHCTEMaxX.

B uyem cocrour o0miee M MPOTUBOIOJIOXKHOE MEXIY YINPaBICHUEM 3THUMU CHUCTEMaMu?
Kakoii n3 npuBeIeHHBIX BbIIIE CUCTEM YIPABIATh HauOoJee CI0KHO U rouemy?

2. JIobas cucrema yHpaBlIeHHs JEIUTCS Ha JBE IOJACHCTEMBI: YNPAaBISIOLIYIO U
ynpasisemyo. [l ocymiecTBieHns (QyHKIUM yrpaBieHHs YyNpapisiollias MOACHCTEMA JIOJKHA
pacnonaraTb HEOOXOOUMBIMU pecypcamMH  (MaTepHaJbHBIMH  TPYAOBBIMH, (PUHAHCOBBIMH),
o0ecreynBalOIMMH  pealn3allio  yOpaBlIeHYecKuX Bo3leiicTBuil. Bmecte ¢ Tem cucrema
YOpaBICHUS MOAPa3yMEBaeT HaJIM4YME CTPYKTYpbl, OpraHM3alliM M MEXaHHW3Ma YIIpaBJICHUS.
PaccraBbTe UX B OpsAIKE 3HAYUMOCTH.
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B 4yem cocTtouT paznuune Mexay 3TUMH NOHATUAMU? Kakoil U3 371eMEHTOB yIpaBiIeHUs JUIs
Bac 6ynet nomuHupyomuM? ApryMeHTUPYHTE CBOIO TOYKY 3PEHUSI.

3. B ocHoBe 3(]deKkTuBHOrO ympaBIeHUS JEKUT CHCTEMa SKOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, MPUHLWIIOB W METOJOB YIPABICHHS B YCJIOBHUSX PBIHOYHBIX OTHOILIECHHM.
[TosicuuTe CMBLT U cOiepKaHNUE KaXKA0T0 U3 HUX.

Yro u3 Hux npexacrasisercs Bam onpenensomuyM A JOCTHKEHUS MTOCTABIECHHBIX LEIei
IIPOEKTHOT'O YIPABJIEHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHLIUIIBI UJIM METO/IbI YIIPABICHUS?

4. Jlns MOBBIIICHUS KaueCcTBa MOJTOTOBKH CIIELUATNCTOB B 00JIaCTH YIIPaBICHUS TPOESKTaAMHU
(kak u B J000H npyroil cdepe) MPUHIMIUAIGHOE 3HAYCHHWE HMMEET OpraHu3alys y4eOHOTo
nponecca. O6pa3oBaHue UMEET ABE LENU: COLUaNbHYI0 U npodeccuonanpuyo CounanbHas 1eIb
COCTOUT B BOCHPOM3BOACTBE KYIBTYpbl, 3(P(PEKTHBHOM NPHUPAIICHUH JTyXOBHOTO MOTEHIIMAIA
Haiu. IlpodeccuonanbHas uenb o00pazoBaHUs — OOECHEUUTh MOATOTOBKY KaJpOBOTO H
HAayYHO-TEXHHUUYECKOTO TMOTEHLMANA JJIsl TMOBBILICHUS 3(PPEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH
poccuiickux KoMnaHuil. BaXHbIM IPUHIIUIIOM COBEPUICHCTBOBAHUS 00Pa30BaTEILHOTO Mpoliecca B
Mocronurexe CYMTAeTCs TMOBBIIICHHE KadecTBAa OOydeHHs Oyaylmmx OakajlaBpOB HampaBICHUS
nonrotoBku 11.03.01 «Pagmorexnuka» mnpoduinb «VHTEIeKTyaabHas pPaadodICKTPOHUKA U
IIPOMBIIUICHHBI UHTEPHET BEILEH.

Kakue d¢opmbl o00ydueHuss B oOpa3oBaTelbHOM Tiporiecce Bpl cumraete Haunbonee
nenecoobpazHeiMu M 3¢ dexktuBHbIMU? [IpoaHanu3upyiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOoJbIIeH CTEeNEeHU CIIOCOOHBIE BbI3BaTh Y 00yUaIOIIUXCS KeJlaHUEe aKTUBU3UPOBATh MBIIIICHUE,
NPOSIBUTH CBOM TBOpYECKHe criocoOHocTu. Kakue (hopmbl B3auMOIEHCTBHS By3a M CTEUKXOJIIEPOB
Bl Momu ObI PEANIOKUTH C LENBI0 TOTYYEHHS MPAKTUUYECKUX HaBBIKOB OOydaroImuMucs B cdepe
yIpaBICHUs IPOEKTaMH?

[IpumepHoe 0630pHOE MpakTHUecKoe 3aHsATHE (BapuaHT 2): I[IpoekT kak 0OBEeKT yrnpaBieHUs
1. Ecnu Obl TUPEKTOPOM OBLI 4...

IIpencraBeTe cebst B poiau pykoBonuTens Bamedl kommanuu. [Ipenmnonaras 3HaHue
CTpaTernyeckoi Leiau Ballero OusHeca, NpUIyMalTe HECKOJIbKO MJIEH MPOEKTOB, KOTOphIE Obl il
cooTBeTcTBOBa M. OCHOBHBIE TPeOOBAaHUS — MaKCHMallbHas pPEAJMCTUYHOCTh C Balleld TOYKH
3peHHsT KaK JTUPEKTopa, MPOTHO3UPYEMOCTh BO BpeMeHH, NMpHUBIIEKAaTeIHHOCTh, OTpaHUYECHHOE
YUCJIO YIPABISEMbIX MapaMeTpoB, ONPEAEICHHOE Hauyalo WM okoHuyaHue. IloaroroBbTe KpaTkoe
ONMCAaHNE WHHUIMHPYEMOTO IPOEKTa, Y/IEJIWB BHUMAaHHE >KM3HEHHOMY IHMKITY, (azam, III03aMm,
OTpaHUYEHUSM, NapameTrpam MpoekTa. CMonenupyiTe BO3MOXKHYIO apryMEHTAlUI0 32 M MPOTHB
3aITycKa MpOeKTa.

2. Tpu 4acTo BCTpEUAIOIIUXCS ONPEICIICHUS MOHATHUS «IIPOEKT»:

[Ipoext — yHUKambHBIM MPOIECC, COCTOSIIMI ©3 HaOOpa B3aUMOYBS3aHHBIX U
KOHTPOJIUPYEMBIX PabOT C JaTaMu Havajla U OKOHYaHMs M MPEeIIpUHATHINA, 4TOOBI JOCTUYD LIEIH
COOTBETCTBUSI KOHKPETHBIM TpPEOOBaHUSAM, BKJIIOUAs OTPAHWYCHHS ITI0 BpPEMEHH, 3arparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoexT — yHMKalmbHasT COBOKYHNHOCTh B3aMMOCBSI3aHHBIX JeHCTBHM (paboT) ¢
OTIpe/ICIEHHBIMU JJTaTaMU Hadajla M OKOHYAHWS, NMPEIHA3HAYEHHBIX ISl YCHEIIHOTO JIOCTIIKEHHS
obmelt nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoexT — yHMKaJgbHAas COBOKYNHOCTb CKOOPJIMHHPOBAHHBIX JAeHCTBHM (paboT) ¢
OTIpe/IeIEHHBIMU TOYKAMH Havajla ¥ OKOHYAHWs, IPEANIPUHATAS HHIUBUIYYMOM HIIM OpraHU3aInen
JUI. TOCTUIKEHUS OTpEJIeNIEHHBIX IIeJIel ¢ yCTaHOBJIEHHBIMU CPOKaMHM, 3aTpaTaMH U MapaMeTpaMu
BemonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasi W3 mpencTaBIeHHBIX TOYEK 3pEHUs] HAauOoJIee IOJHO ONPENEeNsieT CMBICI TMOHSATHS
«TPOEKT»? APryMEHTHPYHTE CBOIO TOUKY 3PEHHSL.
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3. [TpoBepsTe cedst, OTBETUB HA BOMPOCHI U OTMETHUB COOTBETCTBYIOIIYIO OYKBY:

No YTBepKICHNE ITpaBuabHO HesepHo

1 [IpoexT - 3TO0 MOCTOSIHHO ACHCTBYIOIIEE MPEANPUATUE WU A b
HEKasl ITOCTOSHHAS NCATEIHLHOCTD

2 KauecTBO ynpaBiieHUS HE BAXKHO IS IPOCKTOB A b

3 BrinonHeHne npoekTa B CPOK SABIAETCS BAXKHBIM aCIIEKTOM A b
YIIPABJACHHS IPOCKTOM

4 BrinosHeHNE TPOEKTA B IPEIEIaX CMEThI HE BaYKHO A b

5 VipaBieHue MPOEKTaMH HE OTIMYAeTCA OT JAPYTHX A b
00J1aCTeH YIIpaBICHUS

6 BpemeHHbII  XapakTep MpPOEKTa CTAaBUT YHHUKAJIbHbBIC A b
1po0JIeMbI ITepe] PYKOBOAMTEIISIMH IIPOSKTOB

7 B TpeyronbHuk mnapaMeTpoB NPOEKTa BXOAUT KOMaH/A, A b
OIODKET MIPOEKTA U €r0 JINTEILHOCTD

8 Knaccudukanus MIPOEKTOB OYEeHb Ba)KHA IUIA A b
MIPOCKTHOOPUEHTUPOBAHHOM KOMIAHUU W HUTPaeT 0coOyro
pOJIb IPH YIIPABJICHUH TTOPTheEIeM MPOSKTOB

9 [II1r03b1 )KU3HEHHOTO LHKJIA MPOEKTa - 3TO CBOETO poAa A b
GUIBTPBL, TPONTH dYepe3 KOTOPhIE MOXHO TOJBKO MPH
JOCTHKCHUHM TPOMEXYTOYHBIX IEJIe HW  TOJy4YEeHUH
MPOMEXKYTOYHBIX PE3YILTATOB

10 | )Ku3HeHHBIH LMK TMPOEKTa BKIIOYAET CJECAYIOULYIO A b
odepeqHOCTh ¢a3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peanu3almi

[IpaBunbubie otBeThH: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenure pasHUIy MeXAy GYHKIIMOHATIBHOW, OMNEPAllMOHHOW M TMPOEKTHON
JESTENIbHOCTBIO B OpraHU3al|Hy.

B opranuzanuy BBINOMHSIOT pa3indHble paOOThl Ul JOCTHOXKEHUsS psaaa uened. OObIYHO
paboTbl MOXHO TPEICTABIATh KaK MPOEKTHl WM Kak Omnepanuu. B 3ToM ciydae nesTelbHOCTD
Ha3blBaeTCs onepanuoHHOH. IIponykr mpoekra MoxeT ObITh MaTepUalbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIICHHE BaroHOB), WJIM HeMarepuaibHbIM (0OydeHHe padodyMX KaapoB), WIH
IPEACTaBIATH COOOH KOMOMHAIMIO U3 MAaTePUAIIbHBIX U HEMAaTEpUAJIbHBIX OOBEKTOB. YHUKAIBHOCTb
MPOIYKTa O3HAYaAET JIMOO €ro CyIIEeCTBEHHbIC OTIUYUS OT JAPYTMX aHAJIOTUYHBIX MPOAYKTOB, TUOO
OTINYMA B YCIIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B 1enom esTenbHoCTh Ir000r0 NpeAnpusITus Win
OpraHu3aliil MOXXET OBbITh OIlpenesieHa JMOO Kak (yHKUMOHANbHAsA, JMOO Kak MPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUH).

B uyem cocrour pasHuIa MEXIy (QYHKIHMOHAIBHOHM, ONEPALlMOHHOM M MPOEKTHON
JeATeIbHOCTRI0O B opranusanuu? [lpuBenure mnpumepsl (QyHKIMOHAIBHOW, OINEPAMOHHON H
IIPOEKTHOM NEATEIILHOCTH.

7.3.2 IIpome:KyTOUYHAS ATTECTALMS
[IpuMepHBIii IepedeHb BOIIPOCOB, BHIHOCUMBIX HA 3a4€T
[TonsTHe, nenu u 3aa4u yIpaBIeHUs IPOCKTAMH.
MesxayHapoaHble U POCCUICKUE aCCOLUALMN YIIPABICHHS IPOEKTaMH.
AKTyaJIbHOCTb YIIPAaBJICHUS HHHOBALIMOHHBIMU IIPOEKTaMHU.
Lenu 1 3amaun ynpaBieHUs IPOEKTaMH.
[lonsarue, knaccudukanus U XapaKTepUCTUKA HHHOBAILIMOHHOT'O NTPOEKTA.
ConepxaHue, y4aCTHUKU U Cpeia IPOEKTa.
Me:xyHapoIHble U HALIMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.
JKu3HeHHbIH UK IpoeKTa: (asbl U 3Talbl.
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10.
I1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

OcobeHHOCTH yITpaBICHUS KU3HEHHBIM IIUKJIOM IIPOEKTa.

Konrnenmus mpoekra. TpeboBaHMs K €€ CoepIKaHUIO.
Mogenu u cTpaTeruu yrpapieHUs! TPOCKTaMHU.

CTpaTeFI/I‘{CCKOG YIIPaBJICHUC ITPOCKTAMHA U €TO 0COOEHHOCTH.

OyHKIIUH yIPaBICHUS IPOCKTAMHU.

[IpouieccHbIi MOAXO/ K YIPABICHUIO MIPOSKTaMHU.
[Mpununst 3 PeKTUBHOTO yIIpaBIeHHUS MPOSKTAMH.
[TocnenoBaTeIbHOCTD ITANOB YIIPABICHUS TPOCKTAMHU.

OcHOBHBIE IPUHIHIIBI (POPMUPOBAHHS KOMAH/IbI TPOEKTA

OCHOBHBIE 3aKOHOMEPHOCTH PA3BUTHS KOMaH/IbI
VipaBieHue KOMMYHUKAIIUSIMU B KOMaHI€.
Pecypcoobecrnieuenue npoekra: TpeOOBaHUS.
IIpoekTHBIN aHaIM3: CTPYKTYypa U COCTaB

Orenka 1 0TOOP MHHOBAITMOHHBIX HJICH.

Kpurepun ouienku 1 oT00pa nMpoeKToB.

Pa3zpaboTka Muccuu, 1ieneit u 3aga4d npoeKTa.
[IpaBuna nocTpoeHus nepena 1eiei.

DKcnepTr3a HHHOBAIIMOHHBIX MPOEKTOB.

MeTonb! OlleHKH U 0TOOpa HHHOBAITMOHHBIX MTPOEKTOB.
Onenka 3 PpeKTHBHOCTH HHHOBAIIMOHHBIX IMMPOEKTOB.
[Ipotiecchl ¥ ypOBHM MIIAaHUPOBAHUS MTPOEKTA.
[TapameTpsl 1 XapaKTEPUCTHKU TPOCKTHBIX PAOOT.
OreHka conuanbHON 3HAYMMOCTH MPOEKTA.

O1ieHKa SKOHOMUYECKOM 3HAYMMOCTH MPOECKTA.
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