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1. Heaun, 3a1aum U NIVIAHKMPYeEMble Pe3yJbTAaThl 00y4eHHUs M0 TUCHUILINHE

K OCHOBHBIM LI€NSIM OCBOEHMSI JUCHUILUIMHBI «CTPYKTYpHOE MOJAEIMPOBAHUE IPOEKTa»
CJIeIyeT OTHECTH:

- (hopmupoBanme y o0y4yarommxcsi MpeACTaBICHUSI 00 yIPaBIEHUH MPOECKTaMH, CTPYKType
YYaCTHUKOB, MPOLIECCOB U (DYHKLMN YIpaBlIeHUs MPOEKTaMH, KPUTHUYECKUMH (aKTOpaMu ycrexa

IIPOEKTOB;

- TOJIy4eHHE 3HaHUH O MPOPECCHOHATBHBIX MEXKIYHAPOAHBIX CTAaHAAPTAX YIPABICHUS
IIPOEKTAMU;

- OCBOCHHUE OCHOBHBIX METOJMK IIJIJAHUPOBAHMS, OLICHKA M KOHTPOJSA BBIIOJIHEHUS
IIPOEKTOB;

- U3Y4CHHUE ITOCJIEI0BATEILHOCTH BBIITOJIHEHUS IIPOLIECCOB YIIPABJICHUS, JUArHOCTUPOBAHUS
U OLICHUBAHHUsI PUCKOB B YIIPABICHUU ITPOCKTAMHU.

K OCHOBHBIM 3a7ayaM OCBOCHHs NUCLHUILIMHBI «CTPYKTYpPHOE MOZEINPOBAHHUE IPOCKTa»
CJIEyeT OTHECTH:

- 03HaKOMJIEHHE 00YYarOIUXCs C UCTOPHEN pa3BUTHS METO/I0B YIIPABJICHUS IPOCKTAMHU;

- W3Yy4YCHUE HAyYHBIX, TECOPETUYECKUX M METOAUYECKUX OCHOB CHUCTEMBI YIIPaBJICHUS
IIPOEKTAMHU;

- M3y4yEHUE METOJIMYECKUX IOJXOJI0B K INPUHATUIO PEUICHUI MO BbIPAOOTKE KOHIEMIIUU
IIPOEKTA, €T0 CTPYKTYPU3ALUU U OLICHKE;

- W3y4EHHUE POJIM U (PYHKIMI IPOEKTHOIO MEHEXKepa Ha Pa3InYHbIX 3Tanax >KU3HEHHOI'0
LMKJIA IPOEKTA;

- 3HAKOMCTBO C OPTaHM3AalMOHHBIMH (POPMAMHU YIPABJICHUS MPOCKTAMU U METOJaMHU UX
pa3pabOTKU U ONTHUMHU3ALIUY;

- U3y4YEHUE HHCTPYMEHTAPHs IJIAHUPOBAHUA U KOHTPOJIS X014 BBIITOIHEHUS IIPOEKTA;

- npuoOpeTeHre M pa3BUTHE HABBIKOB HCCIIEI0BATEIbCKOW, TBOPUYECKON paboTHI U
MOZECIIMPOBAHUS IIPOEKTOB.

OO6yuenne no aucuumiuHe «CTPYKTYpHOE MOJEIUPOBAHHME MPOEKTa» HAIMIPABJICHO HA
dhopmupoBaHHe Yy 00YJarOITUXCSI CISTYIOIINX KOMITETSHITHH:

Koa u HamMeHOBaHUe KOMIIeTEH M NuankaTopbl 10CTHKEHUS
KOMIeTeHIHH
[TK-1. Criocoben ocymecTBiATh | MIIK-1.1. 3naeT ocHOBHBIE MOHATHS B cdepe

dbopMupoBaHHE  TMOJIMTUKKM B  OOJNACTH | ympaBiieHHMss ~ KauecTBOM  (MEHEIKMEHTa
IUTAaHUPOBAHMsI KayecTBa MpOAyKIHMM (paboT, | kauecTBa) mpoAykuuu  (pabot,  yciyr),
YCIIYT) B OpTaHHU3alluN 3aKoHoJaTenbCcTBO Poccuiickoit denepaunn u
MEXYHApOJHOE 3aKOHOAATENbCTBO B cdepe
TEXHUYECKOTO peryaupoBaHus,
CTaHJApTU3alMM U OOecleyeHus eIUHCTBA
MU3MEpEHUM.

NIIK-1.2. YMeeT NpUMEHATb Ha MpPaKTUKE
CTaHAapThl B O0JIACTU CUCTEMBI YIpPaBIICHUS
KayecTBOM (MEHE)KMEHTa KauecTBa) W
CTaHAapThl, PETJIAMEHTUPYIOLIUE CUCTEMBI
MEHEUKMEHTa  M3MepeHMi  (ympaBieHus
U3MEPEHUSIMHU),  aKKpPEIUTAIHI0,  OLEHKY
COOTBETCTBUS, MEHEIKMEHT HAJEKHOCTU U

YCTaHABIIMBAIOIINE TpeOOBaHUS 110
0€30IMacHOCTH.
HIIK-1.3. Brnaneer HaBBIKAMH

dbopMHpOBaHUS TIJIaHA MEPOIPHUATUN  TI0
COONIIOJICHNIO M TOBBIIIEHHIO  KauecTBa
BBIITYCKAEMOM  OpraHu3anuen  IMpOIyKIUU




(BeIMOSTHEHUsT ~ paboT, OKa3aHUsA  YCIIyT),
00ECIIEYeHUI0 COOTBETCTBUS COBPEMEHHOMY
YPOBHIO  DPa3BUTHS HAyKH ¥  TEXHHKH,
noTpeOHOCTIM BHYTPEHHETO PBIHKa,
OKCHOPTHBIM ~ TPEOOBAHHSIM, YCIIOBHSM
MOCTaBOK W JIOTOBOPOB, a  TaKke
TpeOOBAaHUSAM TEXHHUUYECKUX PETJIaMEHTOB,
CTaHAapTOB, TCXHUYCCKUX YCHOBHﬁ.

2. MecTo IMcUMIJIMHBI B CTPYKTYPe 00pa30BaTeIbHON MPOrpaMMbl

I[HCHHHJIHH& ((EI/I3H€C-HJIaHI/IpOBaHI/Ie» OTHOCHUTCS K HUCITY 0a30BBIX y‘le6HbIX JUCHUIIINH
BapUAaTUBHOI'O HUKJIA OCHOBHOI O6p&30BaT€HBHOﬁ IMporpaMmbl 6aKaJ'IaBpI/IaTa.

I[HCHHHJIHH& «BI/IBHGC-HJIaHI/IpOBaHI/IC» B3aMMOCBsA3aHa JIOTUYCCKU U COACPIKATCIBHO-
MCTOANYCCKHU CO CICAYIOIUMHU JUCHUITIIMHAMU U ITPAKTUKaAMU OOII:

- CUCTCMa MCHCIXKMCHTA Ka4CCTBA,

- MOJACIIMPOBAHUC U YIIPABJICHUC 6I/I3HCC'HpOHeCC8MI/I.

3. CTpyKTypa U colep:KaHue TUCHUILINHBI

OO011ast TPy 10eMKOCTh AUCIMILIMHBI cocTaBiisieT 3 3aueTHbIX(¢) enuuui(bl) (108 yacos).
N3zyuaercs Ha 3 cemecTpe 00ydyeHus. opma npoMexyToUHOH aTTeCTaluy -3auerT.

3.1  Buasbl yueOHo# padoThl U TPYA0EMKOCTH

3.1.1. Ouynas ¢popma 0OyqeHUs

Ne Bua yuetHoii padoThi KosmmuecTBo CemecTpbl
n/n 4acoB 3 cemecTp
1 | AyauTopHble 3aHATHSA 36 36
B ToMm uucne:
1.1 | Jlexkuumn 18 18
1.2 | CemuHapckue/mpakTHUECKHE 3aHATUS 18 18
1.3 | JlabopaTopHbIe 3aHATHS 0 0
2 | CamocTosiTeibHAsi padoTa 72 72
B ToMm uncne:
2.1 | TloxroToBka U 3amuTa JIAOOPATOPHBIX 0 0
pabot
2.2 | CaMOCTOSITENIbHOE U3YUCHHE 72 72
3 | IlpomMe:kyTOUYHASI aTTeCTAIMS
3auer/nud.3auer/IK3aMeH 3auyeT
Hroro 108 108

3.2  TemaTuyeckuii IJIaH U3yYeHUs TUCHUILTHHBI

(mo ¢popmam 0OyueHus)

TemaTuyeckuii 11aH pa3MeNI€H B TPWIOKeHUU 1 kK pabouel mporpaMMme.

3.3  ConepxaHue IMCHUILIMHBI




Pasznea 1. Beeneunmne.

[Tonsitue mpoekra. OnpeaeneHre U XapaKTePUCTHKH MPOoeKToB. Kimaccudukaryst mpoeKToB.
[TonsTs mporpammsel U OpTQenis NpoekToB. KU3HEHHbIN UK MpoeKTa U mpoaykTa. CyIIHOCTh U
COJIEp’KaHUE YIPABJICHUS IPOEKTaMHU, OCOOEHHOCTH MPOEKTHOIO YIPABJIEHUS U €ro OTJIUYHE OT
TPAJULIMOHHOIO MOAXOJAa K YIPABJICHHID OPraHU3alMOHHBIMM CHUCTeMaMH. Pa3HOBUAHOCTH U
Kiaccu(ukanuss TUNOB NpOeKTOoB. [loHATHE M Tpolecchl YNpaBiCHUS MPOEKTaMH, B3aUMOCBS3b
nporeccoB. yHKIMM yIIPaBICHUS TPOCKTAMU.

Paznen 2. UcTopusi pa3BUTHS YIPaBJIeHUS] MPOEKTAMH.

[Tpennocbulku pa3BUTUS METOJIOB YIPaBICHUsI NpoeKTaMu. MecTo U poib yIpaBiIeHUs
MIPOEKTaMU B COBPEMEHHOM OOIIECTBE, MEPCHEKTUBbI TMPUMEHEHHS METOAOB YIpPaBIICHUS
npoektamu. [IpoOGneMbl  pa3BUTHS  NPOEKTHOTO  YHPaBICHHS KaK  TEOPETHYECKOM U
npodeccuonanbHoil obnactu. Pa3BuTue METOAOJOTMHU YIPaBICHUS MPOEKTAMH 3a PyOekKOM.
[TosiBnieHue u pacrpocTpaHeHUE yIpaBiIeHUs! poekTaMu B Poccuu, OCHOBHBIE 3TaIIbI.

MexyHapo/iHble U poccHiickie MpogecCHOHATbHbIE OPraHU3alMKi B 00JIACTH YIIPaBICHUS
npoekramMu. CoBpeMeHHasi KOHLENIUS ypaBieHus npoektamu. OCHOBHbIE HAIPABJICHUS Pa3BUTHS
METOAOJIOTUM YyHpaBieHUs npoekTamMu B XXI Beke: HaydHble, TEXHOJIOTMYECKUE, TEXHUYECKHE,
OpraHM3aliOHHBIE NPEANOCHUIKM. BO3MOXKHOCTH, mEpCHeKTHBBl U c(epbl HUCIOIb30BaHUS
MIPOEKTHOT'O YIPABIICHUS.

Paznen 3. Cpena ynpasieHusi IpoeKTaMU.

CyObeKTbl yIpaBJi€HHs: HHBECTOP, 3aKa3uuK, MOJPSAYMK, KOMaHAa IPOEKTa U Jp.
Creiikxonaepbl TpPOEKTa TpyNmbl BiAUsSHUA. Pomu ©u  (QYHKOMM  yYaCTHUKOB  IPOEKTA.
B3aumopeiictBue yuacTHUKOB npoekTa. [lonarue «cpeapl», ee 3HaueHue it nmpoekra. OKpyxeHue
npoekTa. BHemHss 1 BHyTpeHHss cpefia mpoekTa. BHyTpeHHHne nepeMeHHbIe (JaKTOPBI MPOEKTa, UX
B3aUMOCBA3b. BHelHAs cpega NOpsIMOrO M KOCBEHHOI'O BO3JEUCTBUS Ha HPOEKT. OCHOBBI
OpraHM3aly  yIpaBieHUs MpoeKToM. OpraHu3allMOHHBIE CTPYKTYpPhl — YIpaBICHUS, UX
ocobeHHOCTH. CyIIHOCTh OpraHU3alliy YIPaBIEHUS MPOEKTOM. THIBI CTPYKTYp YHOpaBlIeHUS
NPOEKTAaMH B  OpraHW3alMy: [POEKTHas, MaTpUYHAs, OPraHU3aMOHHO-(DYHKIMOHAIbHASL
cTpykTypbl. CMmemaHHasi CTpyKTypa ynpaBieHus. OCOOEHHOCTH Ppa3iIMUYHBIX OpPraHU3AIMOHHBIX
CTPYKTYp, HUX BIMSHME Ha XO0JA peanu3anuu npoekra. (OcoOeHHOCTH HH(POPMAILIOHHOTO
B3aMMOJICHCTBUS YYACTHUKOB IIPOEKTA B paMKaxX pa3iIN4HbIX CTPYKTYP.

Paznen 4. Ilpoueccol ynpaB/ieHHs! IPOEKTaMM.

[Tponieccel ympaBieHuss MpoekToM. JKH3HEHHBIH LUK M (a3bl MpoeKTa: HayalbHasdi,
MIPOMEXKYTOUHbIE, KOHeUHasi. O0O0OIIEHHbIN )KU3HEHHBIN UK TPOEKTA: KOHIIEHITUS (TPeIOKEHNE
U UHUIMaLuUs), pa3paboTka (IIPOEKTUPOBAHME M SKCIEPTH3a), peanu3auus (BBIIOJIHEHUE U
KOHTpOJIb), 3aBepIIeHNEe (OKOHYaHHUE U 3aKpPbITHE).

Paznesn 5. Unumnmanusa u pa3padorka KoHuenmuud mnpoexkra. CyllHOCTb WHULMALMH
MIPOEKTa KaK HayaJbHOM cTaguu mpolecca yrnpaBieHus npoekToM. OCHOBHBIE 3a/1a4il ¥ IIPOLEAYPbI
MHUIMALUK TpoekTa. Pa3paboTka KOHIENUMU IMPOEKTa: aHaliu3 MpoOjeMbl M MOTPeOHOCTH B
MIPOEKTE; cOOp MCXOAHBIX JAHHBIX; ONpe/eeHHE LIeJeil U 3a/1ay NpoeKTa; pa3padoTKa KOHIETIUN
M0 OT/AEIbHBIM (YHKLUSAM YIpaBlIeHHUs MPOeKTaMu. PaccMoTpeHHe M yTBEp)KICHHE KOHIEMIIUU.
[Ipunsatue permeHuss o Havyayie MpoekTa (0 Havaine ciaeayromei ¢aspl npoekrta). OnpeneneHue u
Ha3HAUYEHHUE YIPABIAIOLIETO MPOEKTOM. J[OKyMEHTBI, HEOOXOAMMBbIE A MHUIUALMU TPOEKTa.
CocraBneHrne TEXHHKO-3KOHOMHYECKOTO OOOCHOBaHWsI, OM3HEC-TUIaH mpoekTta. [lonstue OusHec-
raHa. TexHonmorus pa3padoTku OusHec-maHa npoekTa. CTpykTypa U TpeOOBaHHUS K COAEPIKaHUIO
pasnenoB Ou3Hec-IJIaHa: POCCUMCKHE M 3apyOekHble CTaHAapThl OW3HEC-TUIAHUPOBAHMSL.
OcobeHHocTH pa3pabOTKK OTAEIBHBIX pa3JeNioB: MAapKETHHTOBBIA aHaAIN3, OpraHU3allMOHHBIN
IJIaH, TUTaH MPOM3BOACTBA, (PMHAHCOBLIN MaH. Posib KayecTBa MCXOIHBIX JAHHBIX ISl pa3pabOTKH
OouzHec-miana. I[lonstme Oromkera mpoekTa. XapaKTepHCTUKa Ipolecca IJIaHUPOBAHUS.
[InanupoBanne mnpeameTHol  obmactu. KamenmapHoe miaHupoBaHue  paboT  MPOEKTA.
[InanupoBanue croumocTH W (uuHaHcupoBanus. [lnanupoBanue kadectBa. OpraHu3alMOHHOE
manupoBanue. [nannpoBanne komMMmyHukanuil. [mannpoBanne puckos. IlnanupoBanue npodnx



KOMIIOHEHTOB NPOeKTa. JleKoMIIo3uuus npoeKkTa. YIpaBjieHUE OCHOBHBIMY ITapaMeTpaMH IIPOEKTa:
TpeOoBaHUsAMH, KOH(pUrypanuei, cocraBoM pador. CTpyKTypHas AEKOMIIO3ULMS padoT; KPUTEPUU
OLICHKM pE3yJbTaTOB; OpPraHU3allMOHHOE IIJJaHUPOBAaHUE; pa3paboTKa IUIaHA YIPaBICHUS
IPEeIMETHOM  00JacThio; ompenereHHEe OOBEKTOB U TOYEK KOHTpois. Pacmpenenenue
(YHKIMOHATBHBIX O053aHHOCTEH M OTBETCTBEHHOCTH; MaTpPUIA OTBETCTBEHHOCTH. Y CTAHOBJICHUE
CHCTEMBbl OTYETHOCTU U KOHTPOJIS peajln3aluyl MPoeKTa, (OPMUPOBAHNE OTYETHOCTH, 3aIPOCHl Ha
U3MEHEHHE. AHalIM3 COCTOSIHUS U PEryJUpOBaHHE NPEIMETHOW OONAaCTH MPOEKTa: aHaJIN3
TEKYLIEr0 COCTOSHMs; IPOTHO3UPOBAHHUE COCTOSIHUS U PE3YyNbTATOB  KOPPEKTUPYIOLIUX
BO3JICHCTBUI; BHECCHHE N3MCHECHUI. 3aBEPIICHUE YIIPABICHHSI MPEAMETHOMN 00JIaCThIO MTPOCKTA.

Paznen 6. Cucrema ynpasjeHusi HNpoeKkTamMu mnpeanpusitusi. OOnacTH 3HAHUU
YIPABJIEHUS IPOEKTaMH.

Pazgen 7.YnpaBiieHne NpPoeKTOM 10 BpeMeHHbIM mnapamerpaM. CeTeBble MOJIEIH
WNnentuduxarus padot u pecypco. OO0CHOBaHNE NMPOAOKUTEILHOCTH PabOT U MOTPEOHOCTH B
pecypcax. CBsa3u  wmexay pabGoramu. ['pynmel  pabor M pecypcoB.  YrpaBieHUe
IIPOJOJDKUTENBHOCTIO padoT mpoekra. KaneHgapHoe MNIaHUPOBAaHUE KaK OCHOBHOW 3JIEMEHT
yIIpaBJICHUs: KaJeHAApHbI rpaduk, JUHEHHbIE AUarpamMMbl, LUKIOTPaMMbl, CETEBble I'paduKu.
Anamu3 xaneHmapHoro rpaguka pabor. Kontpomp peanmsanuu mpoekta. KoHTpomb u aHamm3
CPOKOB OKOHYaHMs PabOT M oOuied NpoJOJKUTENBHOCTH PaboT. AHain3 00beMa BBITOJHEHMS
paboT MO OTHOWICHHIO K TOTPAaYeHHOMY BpeMeHH. llepecMOTp OLEHOK UIMTENLHOCTH paboT u
OIIpEe/ICJICHUE TIPUYMH OTKJIOHEHUI IO BPEMEHHBIM NapameTrpaM. OCHOBHbBIE NOHSTHUS U JIEMEHTHI
CETEBBIX MOJeNel, MpaBwiia noctpoeHus. OmnpexneneHue padOT KPUTUYECKOro IyTH. MeTombl
pacuera CeTeBOM MOJIEIM, MHOTOLENEBbIE ceTeBble Moennu. ONTUMHU3aLUs CETEBBIX MOAEIEH IO
CpOKaM M CTOMMOCTH. MaremaTtndeckoe oOecreueHHe YIpaBJICHUsI MPOCKTaMU Ha 0a3e CEeTeBOTO
MOJICJIMPOBaHUs (ITIOCTPOCHHE CETEBBIX MoOJIeNel pa3HbIX THIIOB, COCTABJICHHME KaJeHIapHBIX
rpadMKOB BBINOJIHEHUS padOT U ONTHUMM3ALMS KOMIUIEKCA paboT CETH 10 BPEMEHH, paclpeziesieHue
peCypcoB B CETH: OJHOMEPHbIE M MHOTOMEpHBIE 3aJaudl YIpaBieHHs paboTaMH IPOEKTa).
CopepxaHue JesTEIbHOCTH MEHEIKepa MPOEKTa M0 BHIIOJHEHHUIO ceTeBOro 1uiaHa. CoriacoBaHue
U YTBEPKJIEHUE CETEBOIO IJIaHa.

Paznesn 8. YnpaBieHue CTOMMOCTBIO M KOMMYHHKAIMSIMH NPOEKTA. YIpPaBICHHE
CTOMMOCTHBIMU INapameTpamu npoekta. Kontpons croumoctu npoekta. OnpezeneHue OTKIOHEHUN
B rpaduke paboT M crouMocTu. IIporHo3upoBaHue 3aTpaT Ha OKOHYaHUE mpoekra. OTyer Mo
3aTpaTaM IpoekTa. BpIpaboTka pemeHuidi u  MEpOnpHUsTUH MO  KOPPEKTHUPOBAHUIO U
NPENYNPEXJTCHUI0 M3MEHEHUS] CTOMMOCTH pealu3aluu npoekTa. TpeOoBaHMs K (UHAHCOBOMY
IUIAaHUPOBAHUIO M aHANU3y. 3aKOHOJAaTelbHas OCHOBa ()MHAHCOBOIO IUIAHMPOBAHUS M aHAIM3a.
IIporiecc ympaBieHuss CTOMMOCTBIO W (DUHAHCHpPOBAaHUEM TMpoekTa. Pa3paboTka KOHIEMIHUH.
yIOpaBIEHUS CTOMMOCTBIO UM (UHAHCHpOBaHMEM MpoekTa. IlnaHupoBaHHE CTOMMOCTH U
¢uHaHcupoBaHus B mpoekTe. OpraHuzanus M KOHTPOJIb BBINOJHEHHS MPOEKTa MO CTOMMOCTH.
AHanu3 COCTOSIHHMS M PEryjIMpoOBaHUS CTOMMOCTM CcO3JaHUsl mpoekta. Pacrpenenenue
(GYHKIMOHATBHBIX O00S3aHHOCTEHl M OTBETCTBEHHOCTH B COOTBETCTBHM C IUIAHOM YIIPABICHHS
CTOMMOCTbIO M ()MHAHCUPOBAHHMEM B IMpPOEKTe. YueT (aKTUYECKUX 3arpaT B TPOEKTE.
®opMUpOBaHUE OTYETHOCTH O COCTOSIHUM CTOMMOCTH M (PMHAHCHPOBAHHUS MPOEKTA. YTpaBlieHHUE
KOMMYHHKaIUsIMu npoekrta. Coop u pacnpeaeneHue uHpopmanuu o xojae npoekre. OTUeTHOCTD O
BBITOJIHEHUH MPOEKTA U JIOKyMEHTHPOBAaHUE X0Ja paboT. AHAIU3 U KOHTPOJIb (PYHKIIMOHUPOBAHUS
MH(OPMALIMOHHONW CHUCTEMBI YIPABJIEHUS TMPOEKTOM. VICTOUHMKM [aHHBIX: OMBIT BBITOJHEHUS
AQHAJIOTUYHBIX IPOEKTOB, OMBIT JIPYIMX OpraHU3alfil, TEXHOJOTMYECKHE KapTbl, HOPMHPOBAHHE
paboT, HMMHUTAIMOHHOE MOJEIUPOBAHHWE TEXHOJOTUYECKHMX MPOILECCOB, HKCIEPTHAs OIICHKA.
IIpenmymiecTBa U HEAOCTAaTKU DPA3IMUYHBIX HCTOYHMKOB, NMPAKTUYECKHE PEKOMEHJALMU IO HX
BbIOOpY. [lnaHupoBaHue KOMMYHUKalUMW, pacnpeieneHue UHGOpMalUU, MPEIOCTaBIECHUE
OTYETHOCTH 00 WCIOJHEHUM TPOEKTa M aJMUHHUCTPATHBHOE 3aBeplieHue. TpeboBaHUS K
KOMMYHHKAIUSAM, HUCXOJ M3 MH()OPMAIMOHHBIX MOTpeOHOCTEH Y4YacTHHKOB IpoekTa. Bribop u
00OCHOBaHHE METO/IOB U CpeACTB paboThl ¢ HMHpopMmaruen. Popmanuzanus mnpoueayp coopa,



nepenavyn, XpaHeHus U oroOpaxkeHus mHpopmanuu. MHPopManmoHHas MOIIEPIKKA BBITOIHEHUS
nmpoekTa. AHanu3 cOOeB W HapyIICHUH MpU OOECHeUEeHUH YYACTHUKOB IMpPOEKTa HEoOXO0IuMOi
uHpOpMAaIHEH.

Pa3znen 9. lokymenT0000poT U HH(pOpMANMOHHBbIE CHCTeMbl B nmpoekTe. CTaHIapThl B
yIIpaBJIeHUH NpoeKTaMu JJOKyMEHTOOOO0POT B yIipaBiieHUH npoekraMu. MHopmanmonnas cucrema
ynpasienus npoektamu (MCVYII) u e€ mporpammuoe obecrieueHue. CpaBHUTEIBHBIN aHAIU3
IPOrpaMMHOTO OOECTIeYeHUsl U YIPABJICHUS IPOEKTaMH M KpUTEpUu ero BbiOopa. BriGop
nporpaMMHoro obecneuenus. IIpodeccuonanbupie mporpaMMHbie HpoAYKTHL. IIporpamMmuoe
o0ecriedeHre Ui COCTABIICHHUS CMETHOW JTOKYMEHTAlWU U Ap. ABTOMAaTH3UPOBAHHBIC CHCTEMBI,
MpPE/ICTaBJICHHbIE HAa POCCUHCKOM  pBIHKE, aHajiu3 BO3MOXXHOCTEH U  CpaBHUTEIbHbBIE
xapakrepuctuku MS Project, Primavera, Spider Project m ap. OcHOBHbIE STambl BHEIPEHUS
MPOrpaMMHOTO MPOAYKTa: MPOBEACHHE OOY4YEHHUS U KOHCYJIbTAlMi, OTpaboTKa JOKYMEHTAILIUH,
IWIOTHOE HCMojib3oBaHue. [loHsATHME cTaHAapTa B yHpPaBIEHUU IpoeKTaMu. MexayHapoaHble
craHnaptel B ymnpabieHun mnpoektamu. Cranmaptel ICB, IPMA, PMBoK. Cucremnas mopenb
yrnpasieHus: npoekramMu. CpaBHUTENbHBIM aHAINW3 CTAHIAPTOB M IMOAXOAOB K PACCMOTPEHUIO
ynpaBieHus npoekTamu. CepTuduKanus CHEHHATUCTOB B 00JacTU YNpaBiCHUS MPOCKTaMU U
TpeboBanuss Kk kBamudukanuu: ceprudukamus PMI, IPMA. HanuwoHanpHBIE MOAXOIBI K
cepTudUKaIIHH.

Pa3znen 10. Ynpap/jieHHe KadecTBOM MPOEKTA. YTpaBleHHUE KAadecTBOM Kak MpOIECC,
OXBAaThIBAIOIIMM BCE CTAUU KU3HEHHOT'O LIMKJIA IPOEKTA; MIAaHUPOBAHUE, 00ecTIeueHNE, KOHTPOIIb
kauecTBa. CTOPOHBI M AJIEMEHTHI MPOEKTa, BKJIIOYaeMble B IMPOLIECCHI YIPABICHUS KaueCTBOM:
IIPOEKTHBIE, OPraHU3ALMOHHbIE U YIIPABJIEHYECKUE PEIICHUs; MaTepUabl, CbIpbe, 000PYJOBaHUE U
T.I.; KQUeCTBO BBIMOJHEHHS] PabOT MPOEKTa; KAaueCTBO IMOJIYYCHHBIX PpEe3yNbTaToB (IPOAYKTOB,
yciyr). Yuer HmoTpeOHOCTEM 3aKa3uMKa W WHBIX YYAaCTHUKOB MPOEKTA, MOJIUTUKM U CTpaTeruu
KauecTBa POJUTENBCKON (MaTepuHCKON) opranuzanuu. CTaauu ymnpaBieHHs KadyeCTBOM IPOEKTa:
pa3paboTKka KOHIENIUK W WHHUIMALUS YOPaBICHUS KayecTBOM; IUIAHHMPOBAHWE KavecTBa;
OpraHu3alys ¥ OCYLIECTBICHUE KOHTPOJS KAaueCTBa; aHAIN3 COCTOSHUS M OOeCleueHus] KauecTBa,
3aBepUIeHHe  ymnpaBieHuss  KadecTBOM. CBsi3p  ympaBjieHHMs]  KaueCTBOM C  JIpyTUMU
(YHKIIMOHATBHBIMA OOJIACTSIMU  yIpaBlIeHUs MpoeKToM. CHCTEMHBIM MOAXOA B YIPaBICHHH
KauecTBOM. MEHEPKMEHT KauecTBa MPOEKTa, COBPEMEHHbIE TEHAECHLUN YIPaBICHUS KauyeCTBOM B
npoekTax. [InaHupoBaHue kauecTBa. AHaIM3 COCTOSIHUS U oOecrieueHue kadecTBa. O0ecrieueHue u
KOHTpOJIb KauecTBa. OpraHusanus KOHTpPOJISI KadecTBa MpoeKTa (METO/Abl, OpraHM3allMOHHbIE
CTPYKTYpHI yIpaBICHUs] Ka4eCTBOM MPOEKTa, JOKYMEHThI). OCHOBHBIE MHCTPYMEHTHI YIIPaBJICHUS
kauecTBoM. CepTuduxanus mpoaykiuu npoekrta. [lmaHupoBaHue kayecTBa Kak HMIACHTH(QHUKAIUSL
CTaHJApTOB KauyecTBa, COOTBETCTBYIOUIMX KOHKPETHOMY MPOEKTY W BBIOOp IMyTeH peanu3anuu
CTaH/IapTOB KayecTBa. [ImaHnpoBaHne KauyecTBa, OCHOBHBIE COCTABJIAIOIINE MOKAa3aTeNN, METOABI U
Cpe/CTBa OLIEHKH KayecTBa, TEXHUYECKUE clelupUKAIIH, epedeHb 00BEKTOB KOHTPOJIS, CBSI3U C
npyrumu npoueccamu. Mupopmanus, HeoOxoaumast s pa3paOOTKu I1aHa (OJUTHKA U CTpaTerus
B O0JIaCTM KayecTBa; JOKYMEHT, OMNpEACISAIOIIMNA NpeAMETHYI0 O0JIaCTh IPOEKTa; OMHCAHUE
npoaykra u ap.). Ilonmutuka B obnacTu KadecTBa: IeNIM W 3aJlaud, KPUTEPHM YycCIeXxa U Heyjad,
OrpaHuYeHus M jJonyuieHusa. VHrerpamms ¢yHKUMA oOecredeHuss KadecTBa: pe3yibTarhl,
CTOMMOCTb, BpeMs. MeToabl U CpeAcTBa IUIAHUPOBAHMS KadyecTBa: aHalM3 BBIFOJ/3aTpart,
CpPaBHMUTEIbHBIA aHanu3, nauarpamma lcukaBbl, cucTremMa yhpaBieHHMs KadyecTBOM. Y CIIOBHE
MPEBBIIICHUS JOXOJOB HaJ 3aTpaTaMH Kak KpUTepuUd BBIOOpa albTepHATHBBI OOECTICUEHUS
kadecTBa. DYHKIIMOHAIBPHO-CTOMMOCTHOM  aHaN3, (YHKIMOHATBHO-(QU3UYECKUN  aHAJHU3.
CrpykrypupoBaHue (GyHKIMHA KadecTBa. AHAiIM3 NOCIECACTBHMA W MNPUYMH OTKa30B. AHAIN3
JIOXOJIOB U 3aTpaT Ha KadyecTBO. AHaJINW3 LEHHOCTH M CTOMMOCTHM KayecTBa (aHalu3 IeNoYeK
CO3JIaHUsI CTOMMOCTH U LeHHocTH). Ilpomeccel M MpoAykTel (yCayru) Kak OOBEKTHI KOHTPOJIA
kauecTBa. KOHTponb KayecTBa Kak OIpPEJEICHHE COOTBETCTBHS MOJNYyYaeMBIX pe3yJIbTaTOB
HopMatuBaM. OmpezeneHne NpUYUMH HECOOTBETCTBUS IPOLECCOB U NPOAYKTOB YCTAHOBJIEHHBIM
TpeboBaHusAM. [Iporienypbl KOHTPOJISA: TEXHUYECKAsk MOIEPKKA KOHTPOJIS, peau3alns KOHTPOIIs,



COCTaBJIEHHE OTUETOB [UIsl OLEHKU pe3ylbTaToB. MeTOIbl U CpEACTBAa KOHTPOJSA: H3MEPEHUS,
oOcieloBaHNE U TECTUPOBAHUE; aHAIN3 CTATUCTHUECKUX BHIOOPOK M3 T€HEPaIbHON COBOKYITHOCTH;
nuarpammbl [lapeTo U rucTorpaMMel; KOHTPOJIbHBIE KapThl. CTaTHCTHYECKas: BRIOOPKA KaK CIoco0
YMEHBILIEHUSI 3aTpaT Ha KOHTPOJb. JluarpaMMbl W THUCTOTpamMMbl KakK CIIOCOOBI HArjsigHOrO
IIPEICTABICHMSI IaHHBIX I OIIPEEICHNUs HECOOTBETCTBUM U UX NPUYHUH. KOHTpOIbHbBIE KapThl KaKk
croco0 MpenoTBpaIleHUs MOABICHUSI HECOOTBETCTBHM, KOHTPOJISI X0/1a IIPOIEcca BO BPEMEHH.

Pazgen 11. Pucky npoeKTHOM NesiTeJIbHOCTH WM yIpPaBJeHUEe PUCKaMH. BbisaBieHue u
UICHTU(QUKAIUS TPEANoJiaraéMblX pPHUCKOB. AJITOPUTM aHalIM3a pPHCKOB, KayeCTBEHHas U
KOJIMYECTBEHHAsI OLIEHKAa PHUCKOB mpoekra. OpraHusanusi padoT MO aHaIN3y PUCKOB B IPOEKTE.
Bunpl cHKeHUs pUCKOB M MUHUMH3AIMU UX MocieAcTBuil. Opranuzanus padoT Mo yrnpaBIeHUIO
puckamMu npoekrta. KoHTponb peanu3anuy MepOnpUATHN 10 MMHMMM3ALMM PUCKOB U OLEHKa
3¢ (HEeKTUBHOCTH METO/JOB CHIDKEHUS pHUCKOB. KauecTBeHHBIM aHalW3 pPHUCKOB: OMNpe/esieHne
BEPOATHOCTH U BO3JICHCTBUS PUCKOB, MaTPULbl BEPOSTHOCTU U MOCIEACTBUN, CPOYHOCTH PUCKOB.
KonnuecTBeHHBbI1 aHanu3 puCKOB. PacnpeneneHue pUCKOB MEXIYy Y4YaCTHHKaMHU IIPOEKTa B
COOTBETCTBUM C UX (PYHKUIMSMH, JT0JIEH y4acTus U OTBETCTBEHHOCTbIO. OmnpeeneHne u3MeHeHHM
JUIS BHECEHHUS MX B IPOEKTHBIE PEIICHHUS C LETbI0 CHIDKEHUS pHCKa (B MPEIMETHYIO 00JacTh
MIPOEKTA; CMETHI, OIO/PKET MPOEKTa; pacnucaHue, rpadukd padoT MO MPOEKTY; CHeru(pHUKAIuU |
TpeOoOBaHUsI K KauecTBY dJEMEHTOB IMpoekra). COop HHpOpMAIMKM IO YIPABICHUIO PUCKAMHU
npoekrta. IlepecMoTp puCKOB. AyauT pUCKOB. AHalu3 OTKJIOHEHMH W TpeHaoB. TexHuueckoe
U3MEPEHUE UCHOJHEHMs. AHanu3 pe3epBoB. [loAroToBka mnpeaioKEeHWd MO BHECEHUIO
KOPPEKTHPYIOIINX U3MEHEHH B MPOEKT. D(H(HEKTUBHOCTH yIpaBIICHUs] pUCKaMH B IPOESKTax. Bubl
PUCKOB, CBSI3aHHBIX C BBIIOJHEHUEM HWHBECTULIMOHHBIX NPOEKTOB. Pucku, noanaromuecs
yIpaBieHuIo0 Ha (ase peanmsanuu MpoekTa. TexHomorudeckue, (PUHAHCOBBIC, KaIPOBBIC PHCKH.
Meroabsl UX MUHMMM3alMUd B IPOLIECCE IIAHUPOBAHUS U MPEOAOJIEHUS B MPOLECCE pean3aluu
npoekta. BeiOop cTpaTeruu ynpaBieHHs] pUCKaMU B 3aBUCUMOCTH OT OOCTOSITENIbCTB, CBA3AHHBIX C
KOHKPETHBIM MPOEKTOM. TE€OpeTHKO-UrpoBasi TPaKTOBKA CTPATErWil yYOPABICHHUS PUCKAMM.
VYnpaBneHue OTBETCTBEHHOCTBIO, CBA3aHHOW € puckamu. I[locTpoeHue Mozeneil 3KOHOMHUYECKOMN
3¢ deKTUBHOCTH MpoeKTa. VcxoaHble AaHHBIE Ui pacyera mpoekra. [lokazarenu 3¢ ¢heKTHBHOCTH
MHBECTUIIMOHHBIX MPOEKTOB U METOAOB UX pacyeTra. MeToJpl pacuera MHBECTUIMOHHBIX 3aTpart.
Mertoabl pacuera 3KCIUTyaTallMOHHBIX PacXoJlOB, JOXOJbl MO MPOEKTy U 3¢ ¢exToodpasyronue
¢daktopbl. J[MCKOHTUpPOBAaHUE JEHEXKHBIX IOTOKOB, Y4YeT HMH(QUIALIMM MU PUCKOB B pacyere
VMHBECTULMOHHBIX ITPOEKTOB.

Paznen 12. Peasm3anms, MOHUTOPHMHI M KOHTPOJb NpoekTa. Peanusanus npoekxra.
Opranuzanus MOHMTOPHUHIA, KOHTPOJS, AaHAJIM3a BBIMOJIHEHUSI MPOEKTAa. AHaIW3 OCHOBHBIX H
BCIIOMOTATENbHBIX MPOLIECCOB MPOeKTa. MOHHUTOPUHI Mporpecca MNpOEKTa, KPUTEpHUH U cOOp
MaHHBIX JUIs1 KOHTposia. llenn wu conxepikaHue TEXHOJIOIMUYECKOTO TIpOIecca MOHUTOPHHIA.
Ilepecmotp mnana ¢ yuérom axkruyeckoit curyanuu. ITouck pesepBoB. OnepaTuBHOE yrpaBiieHUE
pecypcamu. HMHTepdelicHble U TEXHOJOTMYECKUE  PEIICHUs TMOJAECPKKH  MOHUTOPHUHIA.
B3aumoneincTBuE MEHEIKEPOB PA3IMYHOIO YPOBHA B IIPOLECCE MOHUTOPUHIA IPOEKTa U
OlepaTHUBHOrO TepecMoTpa IiaHa. lIpuHATHE ymnpaBleHUYECKHX PpEIIeHWH B XOJ€ BBIIOJHEHUS
IIPOEKTa. XapaKTepUCTHKA IpoIecca OpraHU3alMyd M  KOHTPOJS  BBIIOJHEHUS IPOEKTA.
WNHcTpymMeHTapuil KOHTPOJIS BBIIOJHEHHS MPOEKTa MO0 BPEMEHHBIM napamerpaMm. OpraHuzanus u
KOHTPOJIb BBINIOJHEHHUS] IPOEKTa IO CTOMMOCTU. lVcrosnb30BaHME METOAOJIOTMH OCBOEHHOIO
o0Obema. MeTolbl OLEHKM OCBOGHHOro oObema. XapakTepHCTHKa Ipoliecca aHajlu3a M
peryaupoBaHusa. AHaIM3 COCTOSIHUA M PETYJIMPOBAHUS NMPEAMETHON 00JacTh NMpoeKTa. AHAIU3 U
peryivpoBaHue MPOeKTa MO BPEMEHHBIM MapaMeTpaMm. AHalu3 pUCKOB. AHANU3 JESITEIbHOCTH U
pa3BUTHA KOMaHAbl MPOEKTa. AHalIM3 KOMMYHUKALIMA IPHU BHIIOJHEHMM IpoekTa. KoHTposb u
pEerylupoBaHHE KOHTPAKTOB. AHanM3, MHTETpalus M pPETyJUpOBaHUE H3MEHEHUH B IPOEKTE.
OT4eTHOCTH 10 peanu3anuy NpoekTa. MeTobl U CpeaCTBA KOHTPOJIS.

Pa3nes 13. Ynpasienue n3MeHeHUsIMH B NpoekTe. [[naHnpoBaHue ¥ NpOTHO3UPOBAHUE
n3MeHeHud. OmnpezeneHue OTKIOHEHUH B rpaduke paboT M cTOMMOCTH. BHeceHne u3MeHeHul B
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IIPOEKT, YIpaBlieHUE U3MEHEHUAMHU. [IporHo3upoBaHue 3arpaT Ha OKOHUYaHUE IpoekTa. OT4eT 1o
3arparaM  IpoekTa. BblpaboTka  pemieHUd M MEpONpPUATHH  KOPPEKTHPYIOLIEro U
IIPENYNPERKAAIOIEr0 BO3JIEHCTBUS HAa CTOMMOCTHBIE IMapaMmeTpbl npoekTa. [Ipouecc BHeceHus
n3MeHeHnH. KOHTpOIIb OCyIeCTBICHNSI U3MEHEHUH B IIPOEKTE U IIPOLECCA PEAI3alMU IIPOEKTa B
renoM. Texnonorust ynpasienus npoektamu PERT, e€ ocobennoctr no cpaBHeHuto ¢ CPM. Buasl
MPOEKTOB, TpeOyromux npuMmeHenus texHosormn PERT mns ynpaBnenumst mmu. Ilpenmocwsuiku
peanuzauun TexHojoruu PERT. OpranuzaldoHHbIE UM TEXHUYECKHE YCJIOBHUS HCHOJIb30BaHUS
texHonoruu PERT.

Paznen 14. OuneHka MNpoOJOIKHUTENBHOCTH PpadoT MNpoeKTa B YCJOBHUIX
HeonpeneaeHnocTu mero PERT. Meron GERT u o6nacts ero npumeHeHusl.

dopmupoBaHue KomaHAbl IpoekTa. DyHKIMH MeEHemkepa Ipoekrta PopMupoBaHUE
KoMaH/ipl IpoekTa. OnpezaeneHue KBaIU(PUKAIMOHHOIO U YMCIEHHOTO COCTaBa KOMaH/bl MPOEKTA.
OpraHu3anMoHHbIE TUarpaMMbl M Ha3HaueHHs 1o npoekTy. [lorck u oT6op KaHauIaTyp, MpHeM Ha
paboty u yBosbHeHue. [lnaHupoBanume u pacnpezneneHue paOOTHHKOB IO paboOuyuM MeECTaM.
Co3nanne HEOOXOAMMBIX YCIOBHH W pabouelr atMocdepsl st KOJUIEKTUBHON paboTsl. CocTaB
KOMaHJbl IIPOEKTa, €€ OCHOBHBIE XapaKTepUCTUKH. OpraHu3alMOHHBIE AacClEeKTbl M  ATallbl
dbopmupoBanus koMaHabl. OpraHu3anMoHHas KyJIbTypa KOMaHIbl. MeHeKep MPOeKTa, ero pojb U
¢bynkuun B mpoekre. OOS3aHHOCTH, MpaBa M OTBETCTBEHHOCTH MEHeEKepa mpoekTa. OCHOBEI
IpoeCCHOHATBHOIO  MacTepcTBa MeHemkepa mnpoekra. Kamudukanus u  ceprudukanus
MEHE/DKEpa MPOEKTa. DTUYECKUU KOJIEKC YIPABIAIOMIETO IPOCKTOM. YTPABICHHUE CHUCTEMOU
YY4aCTHUKOB M KOMAaHJIOM mpoekTa. B3ammoneicTBHME YYAaCTHHKOB IIPH pealu3aldd IIPOEKTa.
JIunepcTBO B ympasiieHUH npoektamu. Ctuim pykoBoAcTBa. [IpuHImIBI GOpMHUPOBAHUS KOMaHIbI
npoekta. DyHKUMOHAIBHBIE posid. TpeOoBaHMS K YJ€HaM KOMaHJbl IPOEKTa. YIpaBlIEHUE
KOH(UIMKTHBIMU CUTYalllsIMH B TipoekTe. [Ipenynpexnenne u pazpemenne KOH(QIUKTOB B KOMaH e
npoekta. Crunm paspemieHuss KoHQUIMKTOB. KoopaumHanms AedTenbHOCTH BCEX YYaCTHHKOB
npoekta. OpraHuzamysi COBMECTHOH pabOThI KOMaHABI B XOJE€ NpOeKTa (LeNeBble W
noJyiep KuBarole mpoueccbl). O((EeKTUBHOCTh KOMaHIbl HpoekTa. MoTuBalusi B IIPOEKTE,
MaTepuajbHble UM HeMaTepUalbHbIE CIOCOObl MoTHBaluH. llean pa3BuTHS KOMaHABI HPOEKTA.
Opranuzanus oOyueHHs ¥ TMOBbILIEHHE KBAIM(UKALMK, ONpeAeIeHHe OTBETCTBEHHOCTH. Onepauu
10 YKPETUIEHNIO KOMaH/Ibl.

Pa3nen 15. 3aBepmenne npoexkra. Kpurepun ycrenmHocTu NpoeKkTa 3aBepIIeHUE MPOEKTa.
XapakTepucTUKa Ipoliecca 3aKpbITUs IMpoeKTa. BBOJ B SKCIUlyaTallMio M TNPUHSATHE MPOEKTa
3aKa34yuKoM. J[OKyMEHTHpOBaHME M aHAJINW3 OMNbITA BBINOJIHEHMS JAHHOTO IMPOEKTA. 3aBepLIECHUE
yIOpaBiIeHUs MPEAMETHON 00JacThio MPOEKTa. 3aKpbITUE YIPABIEHUS MPOEKTOM I10 BPEMEHHBIM
napameTpaMm. 3aBeplleHUE YIPABICHUS MPOEKTaMU IO CTOMMOCTH W (HUHAHCAM. 3aBeplleHUue
YIpaBJIEHUS KaueCTBOM B IPOEKTE. 3aBEpILEHUE YNpPaBICHHUsS PUCKaMH B IMPOEKTE. 3aBepllIEHUE
YIIPaBJICHUS IEPCOHAJIOM B IMPOEKTE. 3aBEPLICHUE YNPABICHUS KOMMYHUKALUSAMHU B IIPOEKTE.
3aBeplieHHe YIpaBieHUs HW3MEHEHUsIMU B TpoekTe. [locTpoeHne Mojeneil SKOHOMHYECKOU
3¢ deKTUBHOCTH MpoeKkTa. VicxoaHble AaHHBIE /Ui pacyera mpoekra. [lokazarenu 3¢ ¢heKTHBHOCTH
MHBECTUIIMOHHBIX MPOEKTOB M METOJOB MX pacuera. MeTojabl pacyeTa WHBECTULIMOHHBIX 3aTpart.
Mertoapl pacuera SKCIUTyaTallMOHHBIX PAacXoJloB, JOXOJbI MO MPOEKTy M 3(hdexkroodpasyrommue
¢daktopbl. J[MCKOHTUpOBaHWE JEHEXKHBIX IOTOKOB, YYeT HMHQUIAIIMA U PUCKOB B pacyere
MHBECTUILMOHHBIX NPOEKTOB. ONpeneNeHne CTENEHU BBIIIOJHEHUS IPOEKTa IO CTOMMOCTHBIM
MoKazaressiM (OCYIIECTBIISIETCS Ha OCHOBE aHaln3a (aKTUYECKUX 3aTpaT U CMETHOW CTOMMOCTH
BBINOJIHEHHBIX pa0boT). AHanM3 OTKIOHEHUH CTOMMOCTH BBIIOJIHEHHBIX pabOT OT CMeTHl H
Oromxera. OTKIOHEHHUS MO CTOMMOCTH, OTKJIOHEHHS IO CpOoKaM. AHAalu3 pa3iIu4HbIX (aKTOpOB,
BIMSIOIIMX HA TO3UTHBHBIE M HETaTUBHBIE OTKJIOHEHHA. MeEToJ OCBOEHHOTo oObeMa. AHaIu3
3¢ deKTUBHOCTH HCHONHEHUsS Mpoekta. M3mepenue sddextuBHOCTH. DUHAHCOBBIA OTUET 00
ucnosHeHuu npoekTta. IIpoBepka oTueTHOCTU. 3aKkpbiTHE KOHTpakToB. llonBeneHue HTOroB
BBITIOJTHEHUS BCEX padOT MPOEKTA.
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3.4  TemaTuka CEeMHHAPCKUX/TMPAKTHYECKHX H JIA00PATOPHBIX 3aHATHIA

3.4.1. CeMuHapCKHE/MPAKTHYECKHUE 3aHATHS
IIpakTnueckas padora 1. Mctoprueckas nocie10BaTeIbHOCTh CTAHOBJIEHUS IPOEKTHOIO
yIIpaBJICHUS
IIpakTnuyeckas padora 2. CpaBHUTENIbHAS XapaKTEPUCTHKA TPAIULIMOHHOTO U IPOEKTHOI'O
MEHEKMEHTA
IIpakTnuyeckas padora 3. OCOGEHHOCTH IPOEKTHOIO MEHEAKMEHTA B COBPEMEHHBIX
POCCHICKHX YCIOBHAX
IIpakTnueckas padora 4. CpaBHUTENIbHAS XapAKTEPUCTUKA IPOEKTHOI'O MEHEKMEHTA B
Poccun u 3a pydexom
IIpakTnyeckas padora 5. PyHKIUYU YyIPaBIECHUS IPOEKTaMU
IIpakTuyeckas padora 6. Metoibl ynpaBiaeHUs] TPOCKTAMU
IIpakTnyeckas padora /. @a3pl )KU3HEHHOI'O LIMKJIA IPOEKTA U UX KPATKOE
COJEpIKaHNE
IpakTuyeckas padora 8. Opranu3anMOHHBIE CTPYKTYPHI YIIPABICHHS
IIPOEKTaMU
IIpakTnuyeckas padora 9. Opranuszanus odrca npoeKTa
IpakTunyeckas padora 10. CoBpemeHHast KOHIETIINS MAPKETUHTA B YIIPABICHUN
IIPOEKTaMH
IIpakTnueckas padora 11. MapkeTusr npoekra
IIpakTuyeckas padora 12. DxcrepTusa
IIPOEeKTa
IIpakTuyeckasi padora 13. Topru u
KOHTPaKThI
IIpakTnueckas padora 14. Yupasinenue padboramu
IO TIPOEKTY
IIpakTnuyeckas padora 15. MeHeKMEHT KauecTBa
IIPOEKTa
IIpakTuyeckas padora 16. Yrpasienue pecypcaMu MpoeKTa: yrpaBieHHe
3aKyIlKaMH MPOeKTa
IpakTuyeckasi padora 17. YpasieHue pecypcamu MpoeKTa: ypaBIeHUE
IIOCTaBKaMu
IIpakTnueckas padora 18. Ynpasnenue pecypcamu NpoeKTa: ynpapieHUe
3arnacamu

3.4.2. JJabopaTOpHBIE 3aHSTHUS
JlaGopaTopHbI€ 3aHATHS OTCYTCTBYIOT

3.5 TemaTnka KypcOBBIX IPOEKTOB (KyPCOBBIX padoT)
KypcoBbie paGoThI/POEKTHI OTCYTCTBYIOT

4, YuyeOHo-MeTOAMYECKOE U MH(OPMAITUOHHOE O0ecTieueHue

41  HopmatuBHbie 10KyMeHTbI 1 'OCThbI

1. MuHHCTEpPCTBO SKOHOMUYECKOTO Pa3BUTHS U TOPTOBIHU poccuiickoi dheneparnuu [Ipukas ot

23 mapta 2006 . N 75 O0 yrBepxkaeHuu (popm OM3HEC-TIIAHOB, MPEACTABISEMBIX I 3aKITFOUCHHS

(u3MeHeHHs)  COrJIalleHMH O  BEJACHHM  NPOMBIIUICHHO-IPOU3BOJCTBEHHOM  (TE€XHMKO-

BHEJPEHUYECKO) NeATENbHOCTH, KpUTEpUEB 0TOOpa OAHKOB M MHBIX KPEAUTHBIX OpraHU3aluil ass

IIOATOTOBKMU 3aKJIIOUYCHHUS Ha 6H3HCC-HJI8.HBI, KPUTCPUCB OLCHKU 6I/I3HeC-HHaHOB, HpOBOJIPIMOfI

9KCHEPTHBIM COBETOM I10 TEXHHKO-BHEAPEHUECKUM 0COOBIM SKOHOMHYECKHM 30HaM.
4.2  OcHoBHasi 1UTEpaTypa

1. YnpaBnenue MIPOCKTAMU: (dhyHIaMeHTaTbHBINA KypcC: Y4eOHUK
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/A.B. AnemuH, B.M. Anpmun, K.A. barpatnonu u np.; nox pea. B.M. Anpmuna, O.H. UnsuHoii;

Han. uccnen. yu-t «Bpicmas mkona 3KOHOMUKW». — M.: W3a. nom Beiciieil mKoJbl 3KOHOMUKH,
2013. - 620 c.

2. Bomoaun B.B. Ympasnenue npoekroM: yueoHoe mocodue. — M.: MockoBckHil (hMHAHCOBO-
IIPOMBIIITIEHHBIN yHUBEpcUTET «Cuneprus», 2013.

4.3  JlonoJHUTEIbLHAA JIUTEpPATypa
1. YopaBnenue npoextamu: yueOHHK 1iisi 6akanaBpos / A. . banamos, E. M. Porosa, M. B.

Tuxonona, E. A. Tkauenko; nox pea. E. M. Porosoii. — M.: U3natensctBo FOpait, 2013. — 383 c.

4.4  DuekTpoHHbIE 00pa3oBaTe/IbHbIE Pecypchl

[TpoBenenue 3aHATUN U aTTECTalMK BO3MOXKHO B TUCTAaHIIMOHHOM (hopMaTe ¢ MpUMEHECHHEM
CUCTEMBI JUCTaHIIMOHHOTO 00yueHus yHuBepcutera (CO-LMS) Ha ocHOBe pa3paOOTaHHBIX
Kadenpoii AMEeKTPOHHBIX 00pazoBaTeNbHBIX pecypcoB (DOP) mo BceM paszgenaM mporpaMmsi:.

Hazsanue D0P

CTpyKTypHOE MOJICIIMPOBAaHHUE MPOCKTA https://online.mospolytech.ru/enrol/index.php?id=8396

Pa3paborannbie JOP BKIII0YatOT TPEHUPOBOUHBIE U HTOTOBBIE TECTHI.
[Topsimox mpoBeneHus paboT B AUCTAHIIMOHHOM (hopMaTe yCTaHABIMBAETCS OTICIbHBIMU
pacTopsHKCHHUSIME TIPOPEKTOPA 10 y4eOHOH paboTe U/WiTH IICHTPOM YUIeOHO-METOIUIECCKON paOOTHI.

HHTepHeT-pecypchl BKIIOYAIOT y4eOHO-METOAMYECKHE MaTepUabl B JJIEKTPOHHOM BHJIE,
MpEeICTaBICHHbIC Ha caliTe mospolytech.ru

Kaxnplii  cTymeHT 00eCleYeH HHIAMBUAYAJIbHBIM  HEOTPAHMYCHHBIM  JIOCTYIIOM K
AJIEKTPOHHBIM OMOJIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) x 31eKTPOHHO-OMOIMOTECUHBIM
cuctemMam (RJIEKTPOHHBIM OUOIHOTEKAaM)

45 JluueH3uoHHOe W  CBOOOJHO  pacHmpocTpaHsieMoe  NPOrpaMMHOe
ol0ecrieyenune

OrcyrcTByeT

46  CoBpeMeHHbIe NPO(pecCHOHATbHBIE 0a3bl JaHHBIX U UH(OPMaIlUOHHBbIE
CIIPABOYHbIEC CHCTEMbI

Ilepeyens pecypcoB ceTu UHTepHET, T0CTYNHBIX JJI51 0CBOEHHS TMCHHILTHHBI:

Ne HaumenoBanue Ccbuika Ha pecypce JocrynHocTh
HNudopmannoHHoO-clIpaBoOYHbIE CHCTEMBbI
MndopmaioHHLIe pecypcr! Ceru http:// www.consultant.ru | TocrymHo
KoncynprantlIimtoc
DJIEKTPOHHO-0UOIHOTEYHbIE CUCTEMbI

Jlanp https://e.lanbook.com/ JlocTymnHa B ceTi
WutepHer 6e3
OrpaHUYEHUHN

IPR Books https://www.iprbookshop | docrymHa B cetn

ru/ WuTepuer 6e3

OrpaHUYEHU I

IIpodeccnonanbHbie 6a3bl JAHHBIX
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baza naHHBIX Hay4HOI http://www.elibrary.ru JlocTymHO
AIIEKTPOHHON OMOIHOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JloctymHo
noJIMTeMaTHIecKast peepaTuBHO-
oubmmorpadudeckas u

HAYKOMETPUYCCKAsI
(bubmomeTpuyeckas) 6a3a JaHHBIX

o. MarepuaibHO-TEXHHYECKOE O0ecrieyeHue

JlekumoHHast ayauTopus oOmiero (GoHAa, TEPEHOCHOW MYJIbTHMEAUNHHBI KOMILIEKC
(mpoekTop, HOYTOYK)

6. MeToauyeckue peKOMeHAalul
MGTOI[I/IKEI npernoaaBanvsa AUCHUIINIMHBI W pPCaIn3alviad KOMIICTCHTHOCTHOI'O II0AXOJa B

H3JI0KCHUU U BOCIIPUATHU MaTCpHalla MPEAYCMATPUBACT UCIIOJIb30BAHUC CICAYIOINIUX AKTHBHBIX U
HHTCPAKTHBHBIX (I)OpM MMPOBCACHUA aYAUTOPHBIX U BHCAYAUTOPHBIX 3aHSATHH:

— aAYJAUTOPHBIC 3aHATUSA: JICKIITUU, IIPAKTUYICCKHUC pa6OTLI, TCCTUPOBAHUC,

— BHCAYAUTOPHBIC 3aHATUSA: CAMOCTOATCIIbHOC U3YUCHUC OTACIbHBIX BOIIPOCOB, ITOATOTOBKA
K IIPaKTHYCCKUM pa60TaM.

OO0pa3oBaTe/ibHbIC TEXHOJIOTHH
Bo3MosxHO MTpoBeicHNE 3aHATHI U aTTECTAIMi B TUCTAHIUOHHOM (hopMaTe ¢ MpUMEHEHHEM
CUCTeMbI JUCTaHIMOHHOTO oO0yueHusi yHuBepcutera (CHO-LMS) Ha ocHOBe pa3paOOTaHHBIX
ANEKTPOHHBIX 00pazoBarenbHBIX pecypcoB (DOP) (cm. 1.4.4).
[Topsimox mpoBeaeHus: paboT B JUCTAHLMOHHOM (OpMaTe yCTAHABIMBACTCS OTAEIbHBIMU
PacnopsLKEHHUSIMU TTPOPEKTOpaA MO y4eOHOH padoTe U/UIiIH IIEHTPOM yu4eOHO-METOUYECKON paOOTHI.

6.1 Meroanueckne peKOMeHAANMM /JIsl TPENOAABATeNsl M0 OPraHU3aluu
o0yueHust

6.1.1. IlpenomaBarenb OpraHu3yeT NpPENoJaBaHHE JAUCLUUIUIMHBI B COOTBETCTBHM C
TpeboBanusiMu "IlonoxeHuss o0 opraHu3anuu 00pa30BaTENbHOIO IMpolecca B  MOCKOBCKOM
MOJUTEXHUYECKOM YHUBEPCUTETE U ero (puinanax", yrBepKAEHHBIM PEKTOPOM YHHUBEPCHUTETA.

6.1.2. Ha mepBOM 3aHSITHH TIpENoOAaBaTeNb AOBOIUT O CBEIEHHS CTYACHTOB COJIEpKAHHE
pabGoueil mporpammbl aucuuruinbel (PIIJI) u mpenocrtaBisieT BO3MOMKHOCTH O3HAKOMIICHHS C
IIPOrpPaMMON.

6.1.3. [IpenonaBatens ocoOeHHO OOpalaeT BHUMaHUE CTYIEHTOB Ha:

- BAIBl U (OPMBI MIPOBEACHUS 3aHATHHA MO NUCIMIUIMHE, BKIIOYAs MOPSIOK MPOBEICHHUS
3aHATUI C MPUMEHEHUEM TEXHOJOTUH IMCTAHIIMOHHOTO OOy4YeHHMS M CHUCTEMbI JHUCTaHIIMOHHOTO
oOyuenus yauusepcutera (C/1O mocnonurexa);

- BHJIbI, COJIEp)KaHUE U TOPSJIOK MPOBEJACHUS TEKYIIErO KOHTPOJS YCIIEBAEMOCTH B
COOTBETCTBHUH C ()OHJIOM OIIEHOYHBIX CPEJICTB;

- (¢dopmy, comepxaHMe U TIOPSAOK MPOBEACHHUS MPOMEXKYTOUHOW arTecTalid B
COOTBETCTBHUH C (DOHIOM OLIEHOUHBIX CPENCTB, IpeaycMoTpeHHbIM PI1/I.

6.1.4. JloBoguT MO0 CBEACHUS CTYIEHTOB TpaduK BBINOJHEHHUS YYEOHBIX paboT,
npeaycMoTpeHHsix PIT/I.

6.1.5. Heob6xonumMo ¢ caMOro Hauana 3aHsATHH pEKOMEH0BaTh CTYJEHTaM OCHOBHYIO U
JOTIOTHUTEIBHYIO IUTEPATYPy U YKa3aTh IyTH JOCTyIA K HEH.

6.1.6. B Hayanme wiM B KOHIIE CeMecTpa JaTh CIHCOK BOIPOCOB JJsI MOJATOTOBKU K
MIPOMEKYTOUYHOM aTTeCTAIluU (IK3aMEHY WU 3a4ETY).

6.1.7. Pexomenayercs ¢axt ozHakomiieHHus ctynaeHToB ¢ PIIJ] u rpaduxom pabGoTsl
MUCbMEHHO 3a)MKCUPOBATH MOIHUCKHIO CTYACHTA B JINCTE O3HAKOMJICHHS C conepskanue PI1JI.
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6.1.8. IlpemomaBarenu, BenyIIMH JIEKHMOHHBIE M TPAKTHUYECKHE 3aHATHUS, JIOJKHBI
COTJIACOBBIBATh TEMAaTWYECKUH IUJIaH TNPAKTUYECKUX 3aHATUH, HCIIONB30BaTh EAMHYIO CHCTEMY
0003HaYCHH, TEPMHUHOB, OCHOBHBIX IMOHITUN JAUCIUILINHBI.
6.1.9. Ilpyu NOArOoTOBKE K CEMHUHAPCKOMY 3aHATHIO IO MEPEYHIO OOBABICHHBIX TEM

MPEoIaBaTeNll0 HEOOXOAMMO YTOUHUTH IUIAH HMX HPOBENEHHs, MPOAyMarb (HOPMYTUPOBKH U
coZiepkaHue Y4eOHBIX BOIPOCOB, BBIHOCHUMBIX Ha OOCYXICHHE, O3HAKOMHUTBCA C TIepeuHEM
BOIIPOCOB I10 TEME CEMUHApA.

B xone cemuHapa BO BCTYIHUTEIBHOM CJIOBE PACKPBITh NMPAKTUYECKYI0 3HAYUMOCTb TE€MBI
CEMHUHApPCKOI'0 3aHATHA, ONPEEIUTh MOPAIOK €ro MPOBEICHUS, BpeMs Ha OOCYXIEHHE KaXKA0ro
yuebHoro Bompoca. Ilpumensst (poHTaJbHBIH OHNPOC JaTh BO3MOXHOCTb BBICTYIIUTh BCEM
CTYICHTaM, IPUCYTCTBYIOIIIUM Ha 3aHATUU.

B 3akII0YMTENBHOM YacTH CEMUHAPCKOrO 3aHATUSA CIEAYEeT IIOJBECTH €ro HMTOTH: JaTh
OLIEHKY BBICTYIJICHUN KaXKIOTO CTYJCHTA M Y4eOHOW IPYMIBI B IIEJIOM. PaCKpBITh MOJOKHUTEIbHBIC
CTOPOHBI M HEAOCTAaTKU MPOBEACHHOIO CEMMHAPCKOTO 3aHATUA. OTBETUTH HAa BOIIPOCHI CTYACHTOB.

Beinate 3a1anust 17151 CAaMOCTOSTEIBHOM PabOTHI 1O MOJATOTOBKE K CIICAYIOIIEMY 3aHSATHIO.
6.1.10. Lemnecoobpa3Ho B X0Je 3alIUTHl MPAKTHYECKUX padOT 3aqaBaTh BHICTYMAIOIIUM H

AyOAUTOPUNU OOMNOJHHUTCIBHBIC W YTOYHAIOIIHUE BOIIPOCHI C HCJIBIO BBIACHCHUA HX HO3I/IIIHﬁ o
CYIIECTBY 00CYXIaeMBbIX MPOOIIEM.

Bo3MokHO ITpoBeieHne 3aHATHI U aTTecTallii B TUCTAaHIMOHHOM (hopMaTe ¢ MpUMEHEHUEM
CUCTEeMbI JucTaHIMOHHOro oOydeHusi yHuBepcurera (CHO-LMS). Iopsnok npoBenenus padbor B
JUCTAaHIIMOHHOM (opMaTe yCTaHABIMBAETCS OTIEJIBbHBIMU PACHOPSDKEHUSMHM IPOpPEKTopa 0
yueOHOI paboTe u/WiM HEeHTPOM Y4eOHO-METOANYECKON paOOTHI.

6.2 MeToan4yeckue yKkazaHusi AJ1s1 00y4arIIMXCH 10 OCBOCHUIO TUCHUIITHHbBI
1.2.1. CrymeHT ¢ camMoro Havaja OCBOCHHUS IUCIUIUIMHBI JODKCH BHHUMATEILHO

03HAKOMHUTCS ¢ pabouel mporpaMMoil TUCIUTUIUHBI.

1.2.2. CtyneHTy HEOOXOAUMO COCTaBUTH Ui ceOs rpadyK BBITOJHEHUS y4eOHBIX paboT,
npenycmorpeHHbix PIIJ ¢ yd€rom TpebGoBaHMil NpyruxX IOUCHMIUIMH, H3YyY4aeMbIX B TEKYILEM
ceMecTpe.

1.2.3. Tlpu mpoBeneHUH 3aHATHA W TPOLEAYp TEKYIIEH M MPOMEKYTOUHOW aTTECTAIlH C
UCIOJIb30BAHUEM HHCTPYMEHTOB HH(POPMALMOHHOM 00pa3oBaTeabHON Cpeabl JAUCTaHIIMOHHOTO
oOpaszoBanusi yHuBepcutera (LMS wMocnonurexa), Kak BO BpeMs KOHTAaKTHOW pabOTHI ¢
IpernojiaBaTesieM Tak W BO BpEMs CaMOCTOSITEIbHOM pabOThl CTYAEHT JAOJDKEH 00ecneuuTb
TEXHUYECKYI0 BO3MOXHOCTb JIUCTAHIMOHHOTO TMOJKIIIOUYEHUS K CHUCTEMaM JMCTaHLMOHHOIO
oOyuyenus. IIpm OTCyTCTBUM Takoil BO3MOXHOCTM OOCYAMTh CHUTYallMI0 C IpenojaBaTeieM
JUCLUTUIMHBI.

1.2.4. CamocrosTenbHas paboTa sBISETCS OJHUM W3 BHUJOB YydeOHbIX 3aHATui. Llensb
CaMOCTOSITENIbHON paboThl — MPAKTUYECKOE YCBOEHUE CTYAEHTaMU BOIPOCOB, PACCMAaTPUBAEMBIX B
IIPOLIECCE U3YUEHUS TUCLUTIINHBI.

Busl BHEayTUTOPHOM caMOCTOSTENbHON pabOTHI:

- CAMOCTOSITENIbHOE U3yYEHUE OT/IEIbHBIX TEM TUCIUILINHBI;

- IOJITOTOBKA K JIEKIIUOHHBIM 3aHITHSAM;

- IOJITOTOBKA K CEMUHApaM U MPAKTUYECKUM 3aHITUSIM;

- oopMIIEHHE OTYETOB MO BBHIMTOJHEHHBIM MPAKTUYECKUM paboTaM M MOATOTOBKA K HX
3alluTe.

Jnst  BbIMONHEHMs JI00OTO  BHJA CaMOCTOSITENIbHOM  pabOThl  HEOOXOJUMO MPOWTH
CJICAYIOIINE ATAIBI:

- OIIpeIeNIeHHE 1IETTH CaMOCTOSTENIbHON paboThI;

- KOHKpETHU3aI¥sl I03HaBaTeIbHOM 3a1a4H;

- CAaMOOIIEHKa FTOTOBHOCTHU K CAMOCTOSITENIbHOI padoTe;

- BBIOOD aJIeKBaTHOI'O CII0cO0a AEHCTBU, BEAYILErO K PEIICHUIO 3a/1a4y;
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- TUIaHUPOBaHUE PabOTHI (CAMOCTOATEIHLHOM WM C MOMOIIBIO0 TPEoaaBaress) Hal
3a/1aHKEM;

- OCYIIECTBJICHUE B MPOIIECCE BHIMOIHEHHS CaMOCTOATEIbHON pabOThl CaMOKOHTPOJISI
(MPOMEKYTOYHOTO U KOHEUHOI'0) PE3yJIbTATOB PA0OThl M KOPPEKTUPOBKA BBIOJHEHHUS pabOThI;

- pebnekcus;

- IPE3CHTAIIMS CAMOCTOSITEIIbHON PabOThI MITK 3aIIUTa IPAKTUIECKOM pabOTHI.

1. DoH/1 OLIEHOYHBIX CPECTB

@oH/ OLEHOYHBIX CPelNCTB NpexactaBieH B [lpunoxennmn 2 k paboueit mporpamme u
BKJIIOYAET pa3Jiebl:

7.1. MeToibl KOHTPOJIS U OLICHUBAHUS PE3YJIbTATOB O0yUCHHS

7.2 lkaya ¥ KpUTEPHUH OIICHUBAHUS PE3yJIbTATOB O0yUEHUS

7.3. OueHOYHBIE CpeICTBA

7.3.1. Tekymuii KOHTPOJIb

7.3.2. TIpoMexyToUHas aTTECTAIUS
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Ipunocenue 2
Paznean 7 PII - POH
OLIEHOYHBIX CPEJACTB

IO JMCIUIIVINHE

«CTpyKTypHOE MO/IeTUPOBAHHE NTPOEKTA»
Hamnpasnenue noaroroBku
27.04.02 YnpaBJjieHHe KaueCTBOM
O6pazoBarenbHas mporpamma (IpouITh TOTOTOBKH)
«YnpaBJjieHHe Ka4yecTBOM B HHaycTpun 4.0»

7. ®OHJ OLIEHOYHBIX CPEJICTB
B mpouecce 06y‘IeHI/I$I B TCUYCHHC CEMCCTpA HUCIIOJIB3YHOTCA OLICHOYHBIC CPEACTBA TCKYLICTO
KOHTpOHﬂ YCHeBaCMOCTI/I nu HpOMe)KYTO‘IHI)IX aTTeCTaHI/II‘/JI. HpI/IMeHﬂIOTCﬂ CJICIIYIOHII/IG OILICHOYHBIC
cpeacTBa: TCCT, 3allUTa IIPAKTHYCCKHUX pa60T, 3a4CT.
O6yquI/Ie 10 AUCHOUIIIIMHE ((CTPYKTypHOC MOJACIIMUPOBAHUEC IIPOCKTA» HAIIPpABJIICHO Ha
(dhopMUpOBaHHE Y 00YIAFOIIMXCS CIICTYIOIINX KOMITCTCHITUH:

Koa u HamMeHOBaHUE KOMIIeTEH UM NuankaTopsl 10CTHKEHUS
KOMIIeTeH M1
[TK-1. Criocoben ocymecTBiATh | MIIK-1.1. 3naeT ocHOBHBIE MOHATHS B cdepe

dopMupoBaHWE  TONUTHKH B  OOJIACTH | YHpaBJCHHUS  KadecTBOM  (MEHEKMEHTa
IUTAHUPOBAHMS KadyecTBa MpoAykKuuu (padot, | kadecTBa) MNpoaykuuu  (pabor,  ycmyr),
yCIJIYT) B OpTaHHU3aluN 3aKoHOJaTenbCcTBO Poccuiickoit denepaunu u
MEXIYHapOJAHOE 3aKOHOAATEIhCTBO B cepe
TEXHUYECKOTO pETryIpOBaHNS,
CTaHAapTH3alluu U O0O0OecCmedeHus eIUHCTBA
MU3MEpEHUH.

NIIK-1.2. YMeeT NpUMEHATb Ha MpPaKTUKE
CTaHJApTHl B 00JACTH CUCTEMBI YIPABJICHUS
KauecTBOM (MEHEDKMEHTa KauyecTBa) U
CTaHJAPTHI, PErJaMEHTHUPYIOIINE CHCTEMBI
MEHE/DKMEHTa  U3MEpeHHil  (ympaBleHHUsS
U3MEPEHUsIMH),  aKKPEIUTAIHUIO,  OLEHKY
COOTBETCTBUS, MEHEXKMEHT HAJEKHOCTH U

YCTaHABIIMBAIOIINE TpeOOBaHUS 110
0€30IMacHOCTH.
HIIK-1.3. Brnaneer HaBBIKAMH

dbopMHpOBaHHS IUIaHA MEPONPUATHH 10
COONIIOJIEHNIO U TOBBIIIEHHIO  KadyecTBa
BBIIIYCKAEMON  OpraHu3alyed  NpoIyKLUHU
(BbIMIOJIHEHUsT  palbOT, OKa3aHUS  yCIyT),
00€CIIeUeHHI0 COOTBETCTBUS COBPEMEHHOMY
YPOBHIO  pa3BUTHS HAayKM U  TEXHUKH,

NOTPeOHOCTM BHYTPEHHETO pBIHKA,
AKCIIOPTHBIM  TpeOOBaHUSIM, YCIOBUSIM
IIOCTaBOK ¥ JOTOBOpPOB, a  TaKXKe

TpeGOBaHI/I}IM TCXHUUYCCKUX PCrIIaMCHTOB,
CTaHAApTOB, TCXHUYCCKUX YCHOBHﬁ.
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7.1  MeToabl KOHTPOJISA U OLICHUBAHUS Pe3YJIbTATOB 00y4eHUsI

HanmenoBanue [IpeacraBienue
Ne OLICHOYHOTO Kpatkas xapakTeprcTruka OleHOYHOTO OLIEHOUHOTO CPEJICTBA B
OoC cpencTBa cpenctsa ®OC
CpencTBo MPOBEPKU YMEHUHN IIPUMEHSITH
KontpomnbsHas peal POBCEpIL Y p
1 aGoTa MOJIy4eHHBIC 3HAHUS JUIsl pemieHus 3anad | KoMIueKT KOHTPOIbHBIX
?K/P) OTPENICJICHHOTO THIIA TI0 TEeME WU 3aJJaHu# 10 BapuaHTaM
pazeny
Cucrema CTaHIapTU3UPOBAHHBIX 33/IaHUH,
Tect MMO3BOJISAIOIIAs] aBTOMATH3UPOBATh N
2 . DoHI TECTOBLIX 3aIaHUI
(T) [POLIEAYPY U3MEPEHUST YPOBHS 3HAHUIA

7.2  Illlkana u KpuTEePUHU OLEHUBAHUSA Pe3yJIbTATOB 00y4eHUsI

dopma NPOMeKYTOYHOH ATTeCTAIMN: 3a4€T.
Jlo natel MpoBENEHHs MPOMEKYTOYHOH aTTecTallid CTYACHT JOJDKEH BBIIOJHHUTH BCE

paboThl, TMpeNyCMOTpPEHHbIE HacTosAlmler paboueil mnporpammoi auctumuivHbel. [lepedenp
00s13aTeNbHBIX pabOT MPEICTABICHbI B ITyHKTE 3.4.

*Ecnum He BBINIOJIHEH OAWH WM Oojiee BUIOB yuyeOHOUM palboThl, yKa3aHHBIX B paboueit

nporpamme, nNpenoJaBareiib HUMCET IIPpaBO BbICTABUTb HCEYHOBJICTBOPUTCIBHYHO OLCHKY Ha
HpOMeHCYTOHHOﬁ aTTcCTalluu.

Mlkana
OIlCHUBaHUA

Onucanue

3auTeHo

BrimonHensl Bce BHABI y4eOHOM pabOTHI, MPETyCMOTPEHHBIE
paboueir mporpammoit. CTyIeHT JEMOHCTPUPYET COOTBETCTBHUE
3HaHWM, YMEHUN, HABBIKOB MPUBEJICHHBIM B TaOJIUIIaX MMOKa3aTeNsIM,
OnepupyeT HpI/IO6p€TeHHI>IMI/I 3HaHUAMHU, YMCHUSAMH, HABbBIKaMH,
MPUMEHSIET X B CUTYallUsSX MOBBIIIEHHON clokHOCTU. [Ipu sTOM
MOTYT OBITh JOMYIIEHb HE3HAUYUTEIbHBIC OIIMOKU, HETOYHOCTH,
3aTpyJHEHUS MPU aHATUTHYECKUX OIepalusaX, MepeHoce 3HaHUU U
YMGHI/II\/II Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalllH.

He 3aureno

He BeimmonHen oauH wiM Oojee BHJIOB Yy4yeOHOW paboOTHI,
MPEIyCMOTPEHHBIX paboueit nporpammoil. CTyIEHT 1€MOHCTPUpPYET
HETOJIHOE COOTBETCTBUE 3HAHUN, YMEHUH, HABHIKOB IIPUBEJACHHBIM B
TaOJIMIIaX TOKa3aTessiM, JIOMYCKAalOTCs 3HAYUTENbHBIE OIINOKH,
MPOSIBISIETCS.  OTCYTCTBHE 3HAHWA, YMEHHH, HABBIKOB II0 pSAy
MOKa3aTeJiei, CTYACHT HWCIBITHIBACT 3HAUUTENbHBIC 3aTPyTHEHHS
MIpH OTIEPUPOBAHUM 3HAHUSMHU W YMEHHSIMHU TIPU HX IMEPEHOCE Ha

HOBBIC CUTYyalluH.

7.3 OueHouHbIe CpeaCTBA
7.3.1. Tekyumuii KOHTPOJIb
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Texymmii KOHTPOJIb BHITIOTHAETCS C IPUMEHEHHUEM KOHTPOJIBHOM paboThl 1 baHka TecTOBBIX
BONPOCOB (4acTuyHO). [IprMepsl TECTOB MpecTaBiIeHbl HIDKE. Pe3ynbTaThl TEKYIIEr0 KOHTPOJIS
YCIENTHO 3aYMTHIBAOTCS, €CJIH IPU TECTUPOBAaHUU HaOpaHO He MeHee 75 O6atoB u3 100
BO3MOYKHBIX.

KonrtposnbHas paboTa 110 BceM TeMaM Kypca

IIpumeps! 3amau:

Tumnosele 3a1aHKs K IPAKTUKYMY 10 PEIICHUIO 3a1a4

3amanmue 1.

Onucanue npoekTa B BUIE IIEPEYHs BBIIOJIHAEMBIX ONIEPALNUN C YKa3aHUEM UX B3aUMOCBSI3U
npuBeneHo B Tabnuie. [Toctpouts ceTeBoit rpaduk, onpenenuTs KPUTUIECKUN MTyTh, TOCTPOUTH
KaJIeHJapHbli rpauK.

Oneparust HernocpeicTBEHHO MPEIIIeCTBYIOIIas [TpoaoIKUTETEHOCTD
orepanus

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3aganue 2.

B marasuHe 03a604€HBI TE€M, YTO MOKYIATENIN 00CITYKUBAIOTCS HEOCTATOUYHO OBICTPO.
PykoBocTBO MarazyuHa HaHsJIO Bac B Ka4eCTBE KOHCYJIbTAHTA JJIsl YCTPAHEHUS TaHHON MTPOOJIEMBI.
B xone o3HaKoMIIEHUSI € TIpoIieccaMy 00CTYKUBaHHSI ObUIO BBISBIICHO CIIEAYIOIIEE:

Kon Kon
PaboThI Ha3zBanue paboTbl NpEIIIECTBYIOLIEN
olepanuu
A [loctynnenue noxkymnaresns -
b O>xuziaHne MOKyInareneM KOHCYJIbTaHTa A
B BersicHeHne notpeGHOCTEN MOKynaTens A
I DopMHUpOBaHKE NPEIOKEHUS KOHCYIbTAHTOM b
Jil| AHaNN3 NpeyIokKEHUs MOKyNaTeJIeM B, T’
E Br10op ToBapa B, I’
XK IIpumepka |
3 3aKIr04YUTEIbHBINA BBIOOP TOBApa E
41 Omnutara ToBapa Ha Kacce K, 3
K YXon nokymnarens 141

Heo0xoanMo BEITTOITHATE:

1. CocraButh ceteBoii rpaduk paboT Ha OCHOBaHWHU HanOOJIee BEPOSTHON HX
MIPOJIOJKUTEIILHOCTH U OIIEHUTE OOIIYIO IPOAOKHTEIHLHOCTb.

2. Ucnonw3oBats Metoa PERT, onpenenute oxxugaemMyro mpo10KUTENBHOCT KasKI0TO
JCHCTBYS, HAa OCHOBAaHUH MOJTyUYEHHBIX 3HAUCHU COCTaBbTE HOBBIH BapHaHT CETEBOTO Tpaduka.

3. OmpenenuTh CPpeTHEKBAAPATHIECKOE OTKIIOHEHHE MTPOIOIKUTEILHOCTH PadoT Ha
KPUTHUYECKOM ITYTH, OIIPEICITUTE CPSTHEKBAAPATHICCKOE OTKIOHEHHE 00IIEH TPOA0IKUTETHHOCTH
pador.

Haubonee

Kox paGorst BEpOSITHAS OnTuMucTHYECKas [TeccumucTrueckas
MPOJIOJKUTEN BHOCTh
paboT, MUH.

A 10 3 20

b 30 15 75
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B 15 5 25
r 20 15 30
I 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
4 15 10 30
K 20 15 30
3aganue 3.

PykxoBoauTens npoekTa pa3padorai clieyouuil nepeueHs padoT:

Pabora Henocpexcraeno Bpewmst BeimosiHeHust
MPEAIECTBYIOIIAs padoTa

A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F,G 5
J H 7
Bonpocstr:

1. KakoBa JyinHa KpUTUYECKOTO MyTH?

2. CkoJIbKO pabOT HAXOJUTCS Ha KpUTHUECKOM ITyTH?

3. MOXHO 11 OTJI0XKUTH BBIIOJIHEHUE paboThl F 6€3 0TCpouky 3aBepiIeHHs TIPOEKTA B
uenom?

3amanue 4.
B Ta6J'II/IH€ ITIOKA3aHBbI OTallbl HOKyr[KI/I HOBOTO aBTOMO6I/IJ'I$[.

Bompocsr:

1. Ckonbko pabOT HAa KPUTHUECKOM ITyTHU?

2. Ha cKOJIbKO MOXHO OTJIOKUTH HA4aJI0 BHIIOJTHEHUS paOOTHI J, 9TOOBI 3TO HE MOBIHSIIO
Ha CPOK BBITNIOJIHEHMS IPOEKTA?

Pabota [IpeamecTByromas JlmuTenbHOCTh
pabota (tHM)

A: TIpuHSATHE OKOHYATEIILHOTO PEIICHUS O - 3
MOKYTIKE aBTOMOOUJIS

B: Tlonck noTeHIHATIBHOTO TOKYIATENS A 14
HMEIOLIETOCS aBTOMOOUIIS

C: CocraBieHHE CIIMCKA JKETaeMBIX A 1
MoOJIeJIEd MaIlluH

D: UccenoBanue xeaaeMbIX MOJENEH C 3

E: KoncynbTamnum y aBTOMEXaHUKOB C 1

F: C6op pexkaMHBIX MaTepHajIoB C 2
IIPOJaBIOB aBTOMOOUIIEH

G: O6001eHne MoTyuYeHHON HHPOpMAITUH D,EF 1

H: Bri6op Tpex HanboJiee moaxoasmimx G 1
Mojenen
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I: 3HaKOMCTBO «B HaType» ¢ BEIOpaHHBIMU H 3
MOJICIISIMH

J: C6op punancoBoit nHpOpMaITIH

K: Beibop ogHOTr0 aBTOMOOMIIA

M: Bei6op aBTOMOOMIIS KemaeMoro 1BeTa

RRINNN

H
L,
L: BeiOop nposaaBiia aBTOMOOMIIS K
L
L

N: IToBTOpHast 1OpOKHAsk IPOBEPKA
BbIOpaHHOW MOJIENHN

w

O: ITokymka HOBOTO aBTOMOOHJIS B, M, N

3aganue 5.
B tabnune npuBeaeHa nocae1oBaTeIbHOCTh PadoT Mo pa3paboTKe U POU3BOJICTBY
CTaHKOB.

Pabota [pemmuectByronme  |[IUTEILHOCTD
padoTHI (xem)

A — cocTaBjeHHe CMEThI 3aTpar — 3

B — cormacoBanue orieHOK A 6

C —mokymka cOOCTBEHHOTO B 1
0o0opyaoBaHuUs

D — noaroroska B 2
KOHCTPYKTOPCKHX ITPOEKTOB

E — crpoutenbcTBO OCHOBHOTO D 10
nexa

F — MoHTax 06opynoBaHUs CE 5

G — ucnpiTanne 000pyIOBaHUS F 4

H — onpenenenue Tumna Mmoaenu D 9

| — mpoexkTupoBaHNE BHEIIHETO D 7
Kopmyca

J — co3anue BHENIHETO KopIryca H,l 6

K — koHeuHas cOopka G,J 3

L — KOHTpOJBHAs POBEpPKa K 7

Bompocsr:

1. Ckonbko paboT HaXOAUTCS Ha KPUTUYECKOM MYTH ((PUKTUBHBIE paOOTHI HE
YUHUTBIBAIOTCS)?

2. 3a Kakoe MHHUMAJIbHOE BPEMsI MOKET OBITh BHITTOJTHEH MPOEKT?

IIpumMepbI TECTOBBIX 3a1aHMIi:

1. Kaxue 0oxymenmul He06X00UMO npedcmasums 0Jisi 20Cy0apCmMEeHHOU pe2ucmpayuu
npeonpusmusL:

A) Gu3HEC-IIIaH MEePBOTO roja ACSITEIIbHOCTH;

b) zasBrenue o perucrpanuu;

B) cnipaBky u3 HaTOTOBOM HHCTIEKIIUU O TI0XOJIaX yUpEAUTEIICH;

I') ycras;

J1) 3aKIr0ueHIe CaHATTUACMCTAHITHH;

E) noroBop yupenuteneu.

2. Kakue ceedenus uz nepeyucieHHulx 00IH#CeH CO0epHcamy yCmas:

A) aBrobuorpaduu yupenuteneii;

b) Ha3zBanue npeanpusTus;

B) pa3mep ycTaBHOTrO Kanurana;

I') nexaparus o 10Xoax yuapeauTesne.

BepHbl 1 cnieayronue CyKaeHHUS.

3. Ymo u3 nepeuucienHo2o0 0omHoCUmMcs K OCHOBHbIM NPOU3IBOOCMBEHHBIM (POHOAM:
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A) Maciio CMa304HOE;

b) cienmHCTpYMEHT CPOKOM CITY>KOBI IBa TO/1A;

B) 3anacbl OCHOBHBIX MaTepHaoB Ha CKIIAJE;

') roroBas npoayKuus.

4. Ymo xapaxmepuzyem noxazamenv poOHOOMOAYU:

A) ynenbHbIe 3aTpaThl OCHOBHBIX ()oHI0B Ha 1 py0. npoaykuuy;

b) 06bem BanoBo# nmpoayKIuu, npuxosiieics Ha 1 py0. 3arpar;

B) 00bem ToBapHOI poAyKIMH, TpUXoasIerics Ha 1 pyOib mpor3BOICTBEHHBIX (OHIOB;

I') bonmoBOOPYXEHHOCTD TPY/IA.

5. Kakue noxasamenu xapaxmepu3syom ypo8eHb UCHONb308AHUSL OCHOBHBIX
NnpoU3B00CMBEHHBIX (POHOO08.

A) peHTabebHOCTh MPOU3BO/ICTBA;

b) dbonnoornaua;

B) dhon10BOOpYKEHHOCTH pabOUHX;

I') ponmoemKOCTS.

6. @onoosoopysicennocms pabouezo 3mo:

A) OTHOLIIEHHE YUCICHHOCTH pabounX K CTOUMOCTH OCHOBHBIX IIPOU3BOJICTBEHHBIX (DOH/I0B;

b) oTHOIIEHNE CTOMMOCTH OCHOBHBIX pab0o4MX K YUCITy PaOOTHHUKOB;

B) xonuyecTBO enuHUL 000py10BaHUS Ha MPEANIPUSITUN;

') oTHOIIEHHE CTOMMOCTH OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOH/IOB K YUCICHHOCTH PabOIHX
B HalOOJIBIIYIO CMEHY.

7. Koaghpuyuenm cmennocmu smo:

A) KOJIMYECTBO CMEH, OTPa0OTaHHBIX OJJHUM pabounM;

b) xonmyecTBO cMeH, OTpabOTaHHBIX BCEMU pabOUMMU;

B) oTHO1IEHME 00111ETO KOJIMYECTBA OTPAOOTAHHBIX CMEH K UUCIIEHHOCTH

pabounx B HaUOOJIbIIIEH CMEHE;

I') cMeHHBII pexxuM paboThl IPEANPUATHSL.

8. B cocmas 060pomuulx npouz800CmeEeHHbIX (POHO08 NPEONPUSMUS 6XOO0SM MAMEPUATILHO-
seujecmeenHvle INeMEeHMbl.

A) IpOoU3BOJICTBEHHBIE 3a1aChl ChIPhS, MATEPHAJIOB, 3alIaCHBIE YaCTH, TOILUIMBO,
nony(adpukarsl;

b) npubsu1b npeanpusTus;

B) crankwu, arperaTsl, Takenax, MPUCIIOCOOICHNUS;

') roToBast nmpoayKuus, 1€HEKHbIE CPEJICTBA B Kacce.

9. K cobcmeenHbiM UCMOYHUKAM (hOPMUPOBAHUS 0OOPOMHBIX CPEOCE NPEONPUAMUS
OMHOCAMCA

A) yctaBHOU QOHT;

b) amopTH3annoHHbBIE OTYUCIICHUS;

B) nanor Ha 106aBJI€HHYIO CTOMMOCTH;

I') dbonn 3apaboTHOI MaTHI.

10. Kakue u3z nokazamereii He00X00UMbl 01151 hOPpMUPOBAHUS 0OOPOMHBIX CPEOCMS,

HAXOOAWUXCSL 8 NPOU3BOOCMBEHHBIX 3ANACAX.

A) CyTOYHBIN pacxo]] MaTEpUaJIOB;

b) nHeBHas CTOMMOCTH TOTOBOW MPOYKIUY;

B) nena 3a equHUIly OCHOBHOTO MaTepuana;

') HopMma 3anaca B JTHSIX.

11. Kaxue u3 nepeuucienHvlx noxazameretl Xapaxmepusyom 3¢h@exmusHocms
UCNONb306AHUSL 0OOPOMHBIX CPEOCMSE.

A) dbonmootnaya;

b) nurensHOCTH 000POTA;

B) cpok okynaemoctu 3atpar;

I') konaecTBO 060POTOB, 00OPOTHBIX CPEACTB B TEUEHHUE MTEPHOJIA BPEMEHHU.

12. Mamepuanoemxocms npoOyKyuu XapaKxmepusyrom.

A) TeXHUYECKUH yPOBEHb IMPOU3BO/ICTBA;

B) s5x0OHOMHOE UCTI0Ib30BaHUE MATEPHUATIOB;

B) o6mmnii Bec MaTepuanoB, U3pacxoA0BaHHBIX HA N3TOTOBJIEHUE POIYKIIUH;
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I') HOpMBI pacxoja MaTEpPUATIOB HAa U3TOTOBJIEHUE MPOTYKIIHH.

13. Koauuecmso 060pomoe 060pomHulx cpedcme usmeHuiocs ¢ 1,2 obopoma 6 6azoeom
200y, 00 6,0 obopoma 6 omuemuom 200y. Konuuecmeo oueti 6 obopome:

A) yMEHBIIWIIOCH HA 5 JTHEH;

b) ymensmmnocs Ha 10 queii;

B) yBenmuuunock Ha 10 mHei;

I') yBenmumiiocs Ha 25 qHEH.

14. K kaxoti kamezopuu paboOmHUKO8 OMHOCUMCSL UHICEHED !

A) pyKOBOJIUTENb;

b) cnyxamnmuii;

B) crienmanucr;

I') oGcmyxuBaronuii mepcoxa.

15. Kosghgpuyuenm mexyuwecmu kaopos smo:

A) Bce yBOJICHHBIE 32 OTPE/ICIICHHBIN NIEPUO]T BDEMEHH,

B) oTHOIIEHNE BCEX NPUHATHIX M YBOJIEHHBIX PAOOTHUKOB K CPETHECTICOYHBIN
YHCJICHHOCTH 32 TIEPUO]] BPEMCHH;

B) oTHOmIEHHE BCEX MPUHSTHIX paOOTHUKOB KO BCEM YBOJICHHBIM;

') oTHOIIEHHE YBOJICHHBIX PAOOTHUKOB 110 HEYBAKHUTEIBHBIM IIPUYUHAM K
CPeAHECTUCOYHOI YUCIEHHOCTH PaOOTHUKOB 32 MEPHO/I BPEMEHHU.

16. Vposenv npouszsooumenvHocmu mpyoa XapaKmepuzyen.:

A) ponnoornaya, POHIOEMKOCTS;

b) BeIpaboTKa Ha 0THOTO paOOTHHKA,

B) dbonnoBoOpyKEHHOCTH TPYHA;

I') ypoBeHb peHTa0eNbHOCTH.

17. Tpyooemkocms nocie gHedperus HO8ou mexronouu chusuracsy Ha 20%.

[Tpon3BOAUTENBHOCTD TPYAA:

A) cauzutcs Ha 15 %;

b) causurcs Ha 20%;

B) noBeicutcs Ha 20%);

') moBwicuTCs Ha 25 %.

18. Yacosas svipabomxa na | pabouezco yseruuunace Ha 6%, a cpeonss
npoOoIHCUMENLHOCb pabouell cmelvl cokpamunacy Ha 8%. Ha ckonvrko Y% usmenunaco onesnas
npou3eo0UmenbHoCmy mpyoa?

A) cokparunach Ha 2,5%);

b) cokparunace Ha 4,8%;

B) coxparmnace Ha 6,1%;

I') yBenmmumitace Ha 66%.

19. [{ns coenvHoll hopmul onnamel mpyoa XapakmepHa oniama 6 COOmeemcmeull C:

A) KOIMYECTBOM M3rOTOBJIEHHOH (00pab0TaHHOIN ) MPOIYKIIUY;

b) konnuecTBOM 0TpabOTaHHOTO BPEMEHH;

B) konruecTBOM OKa3aHHBIX yCIYT;

') MOMIKHOCTHBIM OKJIaJIOM.

20. Ilospemennas chopma onnamvl mpyoa npedycmampugaem oniamy mpyod 8
€COOMBEeMcmaUY € KOIUYECNEOM:

A) uzroroBieHHOH (00pabOTaHHON ) MPOAYKIINH,

B) orpaboranHoro BpemeHu,

B) okazaHHBIX yCIyT.

21. Pazmep 3apabomnoii naamul 3a eOUHUYY NPOOYKYUU Ui pabomul, 5mo:

A) pacuenka;

b) Tapudnas craska;

B) HopMma BeIpaboTKH;

I') TpynoemMkocCTsb.

22. Umo u3 nepeuucienno2o Heobxo0umMo npu cOCMasienu OpeaHu3ayuoOHH020 NiaHa
peanuzayuu OuzHec-npoekma.

A) xT0 00J1a1a€T IPaBOM MOIMUCH (PHHAHCOBBIX JOKYMEHTOB;

B) hopma coGCTBEHHOCTH, YCIOBHS CO3aHUS PEATIPHUSTHS U TAPTHEPCTBA;
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B) cTpykTypa npoMBILUIEHHO-IPOU3BOACTBEHHOT O IEPCOHAIIA;
I') ycrnoBust mpeMHuanIbHON CUCTEMBI.
23. K cmoumocmHulm nokazamesnsam npou3e00CmeeHHOU NPOZPaAMMbl OMHOCAMCAL:
A) CTOMMOCTbH HE3aBEPILIEHHOTO ITPOU3BO/ICTBA;
b) cronmocTs TOBapHON IPOAYKIINH;
B) 3aTpatsl Ha 1 py0. TOBapHO# IPOIYKIINH;
[') cToMMOCTH OCHOBHBIX (DOH/IOB.
24. Ilpou3zeo0cmeenHas MOWHOCMb, pACCYUMAHHAS NO PA3HBIM 8UOAM NPOOYKYUL:
A) pa3nuuHa;
b) omunakoBa
25. Haznauenue knaccuguxayuu 3ampam Ha npou3so0cmeo no IKOHOMUYECKUM
S/IeMEeHmMam 3ampam.:
A) pacueT ce6ecTOMMOCTH €MHUIIBI KOHKPETHOTO BH/1a TPOTYKIIUH;
b) ocHoBaHue a1 cocTaBIEHUS CMETHI 3aTpaT Ha POU3BOACTBO;
B) ucuucnenue 3arpaT Ha MaTepHUaIbL;
I') ompenenenue 3aTpat Ha 3apabOTHYIO IIATY;
J1) ycTaHOBIIEHHE LIEHBI U3/EIHSI.
26. 3ampamuvl na ynpasieHue u opeaHu3ayuIo NPoOU3800CmMead Haxo00smcsi 8.
A) psIMBIX 3aTpaTax;
b) B KOCBEHHBIX 3aTparax;
B) B nepemeHHBIX 3aTpaTax;
I') B 3aTpartax mo 3KCIUTyaTauy U 00CTy>KUBaHUIO 000PYAOBAHUS
27. K nepemeHnuvim 3ampamam OmHOCAMC:
A) 3aTpaThl Ha CbIPbE U MATEPHUAJIBL;
b) 3arpatbl Ha peanuzanuio NpoAYKLINH;
B) amopTu3anroHHble OTYUCIIEHUS;
') 3apaboTHas 11aTa OCHOBHBIX pabOYHX.
28. K nocmosannvim 3ampamam omHoCAmcsi:
A) j)xanoBaHHe yIpaBIeHUYECKOMY IIEPCOHATTY;
b) 3apabotHas ruiara pabouunx;
B) niiata 3a apennyemoe 000opy10BaHue;
I') nanor ¢ npuObLIN.
29. Ymo u3 nepeuucienHo2o HanpsamyIo 61usem Ha YMeHbulenue Yucmou npuobliu:
A) yBennueHue KpeaAUTOpOB;
b) HeycToitunBOCTH cripoca;
B) HeroctaTok 000POTHBIX CPE/ICTB;
I') pocT Hanoros.
nposepka komnereHuuu [1K-1
30. Vposenv penmabenvnocmu xapakmepuzyem:
A) OTHOILIIEHHE CTOMMOCTH OCHOBHBIX U OOOPOTHBIX CPEACTB K OOIIMM 3aTpaTaM Ha
IIPOU3BOJICTBO;
b) BanoBast npuObLIb;
B) 6anancoBast npuObUIb;
') oTHOIIEHME TPHOBLIH K MOJTHON ce0ECTOMMOCTH pealn30BaHHOM MPOTYKIIHH.
31. Kakue nanozu onnauusaromcs ne npeonpusimuem, a nompeoumesnem:
A) Hajor Ha NpUObLIb;
b) nanor Ha UMy111€CTBO;
B) akumssr;
') TpaHCTIOPTHBII HAJOT.
32. Ymo 6xo0um 6 cmpykmypy yeHni:
A) cebecTonMOCTh (M3IEPIKKH MMPOU3BOJICTBA);
b) npsmble Hanoru;
B) kocBeHHBIE HaJIOTH;
I') mpuOBLIB;
1) peHTabenbHOCTH?
33. 3ampammulii Memoo yeHoobpazo8arus - G9mMo:
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A) cr1oco0 BKIIOYEHHUS B C€OECTOMMOCTD IMPOLIEHTOB I10 JIOJATOCPOYHBIM KPEeTUTaM;

b) Meron, yuntsiBaromuii pakTHIecKue 3aTpaThl IPEIIPUITHS HA TIPOU3BOJICTBO U
MPOJAXy MPOAYKLIUU;

B) crioco6 yckopeHus 000pauynBaeMocT 000POTHBIX CPEJICTB.

34. UnsecmuyuoHmwiii npoexm exuroyaem ciedyroujue asol:

A) mpenBapuTebHOE TEXHUKO-DKOHOMUYECKOE 000CHOBaHHE MPOEKTA, THBECTUIIMOHHYIO 1
AKCILTyaTallMOHHYIO;

B) npemMHBECTUIIMOHHYO, HHBECTHUIIHOHHYIO U IKCIUTYaTaIHOHHYIO.

B) mpoBenienue HayYHBIX UCCIIEIOBAaHUH, MHBECTHIIMOHHYIO U AKCILTYaTallMOHHYIO.

35. OcHo6Has yenv UHBeCmuposanusl Cpeocmes 8 pazeumue NPou3eo0Cmeda.:

A) pocT 00bEMOB MPOU3BOICTBA,

b) noBeImeHne kauyecTBa ¥ KOHKYPEHTOCITIOCOOHOCTH MPOAYKIIUH;

B) momydyenue npuOpLIm.

36. Onpedenenue 3KoOHOMUYECKOU I DEKMUBHOCTNU UHBECMUYUOHHO20 NPOEKMA
3aKn0Yaemcs 8.

A) pacuetax nokazaresnei (MHaHCOBOW U SKOHOMHUYECKOH COCTOSATEIBHOCTH MPOEKTA;

b) npoBeaennn okonuarenbHoro TOO mpoekTa;

B) skoHOMIYECKO OIICHKE COOTBETCTBUS TEXHUKO-TEXHOJIOTUUECKUX, MAPKETUHTOBBIX U
JIPYTUX PELICHU, TPUHATHIX B MPOEKTE, TPEOOBAHUSM HHBECTOPA MO JJOXOJAHOCTH WHBECTULINH.

37. Vcnosus, Heobxooumvle 0151 RPUHAMUS NOTOHCUMENTLHO20 PEULeHUsl NO Peanu3ayuu
UHBECMUYUOHHO20 NPOEKMA:

A) MHICKC PeHTA0CTHPHOCTH MCHBIIIC CTUHUIIB;

b) uncThIil IUCKOHTHPOBAHHBIN 10XO0/ MEHBIIIE HYJIS.

B)BHYTpEHHSISI HOpMa JIOXOJHOCTH MTPEBBINIACT CTOMMOCTh aBAHCUPOBAHHOTO KaIuTaa.

7.3.2. IlpomesxyTo4Hasi aTTeCTALMSA

[TpomMexxyTodHast aTTecTalus MPOBOIUTCS HA 2 ceMecTpe o0ydueHus B popme 3adera.

3aueT MpOBOIUTCS MO OMIIETaM, OTBETHI PEAOCTABIISIOTCS TMCbMEHHO C MOCIICIYIOIUM
YCTHBIM coOecetoBaHueM. bumneTsl GOpMHUPYIOTCS U3 BOIIPOCOB MPEACTABICHHOTO HIKE IIEPEUHSI.

PersiaMmeHT npoBeeHNs 3a4eTa:

1. B 6uier BKIIIOYaeTCs 2 BOMPOCa U3 pa3HbIX pa3zesioB JUCIIUILTHHBI U (0IHO, 1Ba )

MPAKTUYECKUX 3a/1aHUS
2. IlepeueHb BonpocoB cojiepkUT 50 BOMPOCOB MO U3yYEHHBIM TEMaM Ha JIEKIIMOHHBIX U
MPAKTUYECKUM 3aHATHUAX (TIpHIIaraeTcs).

3. Bpems Ha MOATOTOBKY MUCHMEHHBIX OTBETOB - 10 40 MUH, yCTHOE coOeceIOBaHuE - 10
10 MunyT.

4. [IpoBeneHue aTTecTaluy (3a4eTa) ¢ UCIOIb30BAaHUEM CPEACTB 3JIEKTPOHHOTO 00YyYEHUs U
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIUN BBIMOIHIETCS B COOTBETCTBUH C YTBEPKIEHHBIM B
yauBepcurere "llopsakomM mpoBeneHUs MPOMEXYTOYHOM aTTeCTallud C UCIOJIb30BaHUEM CPENICTB
3JIEKTPOHHOTO 00YYEeHHS U TUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHii"

Ilepeyens Bonpocos

Knaccudukanus mpoexTos

[TpoexTHbIH K. CTPYKTYpH3AIHs IPOSKTOB

Y4acCTHUKH POEKTOB

Oxpy:xarolas cpeja npoeKTa

[TpoekTHbIi aHan3. OLIEHKA peaIn3yeEMOCTH POEKTa

OyHKIIUN MEHEIKepa MPOeKTa

IIpuHIUITBI yTIpaBI€HNs] CTOMMOCTBIO ITpoeKTa. OLeHKa CTOMMOCTH IPOEKTa

VYnpaBieHne U3MEHEHUSIMHU 110 TIPOEKTY

[Toxazarenu 3¢ (HEeKTUBHOCTH NMPOEKTa. YUeT pUCKAa U HEONPEJEICHHOCTH IMPH OIIEHKE
3¢ (HEeKTHBHOCTH POEKTa

[TpuHIMIBI TOCTPOSHMSI OPraHU3ALMOHHBIX CTPYKTYp YHPAaBICHMs NpoeKTamu. Bupisl
OpPTraHU3aIMOHHBIX CTPYKTYP YIPABJICHUS MPOSKTaMHU
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CymHOCT M TPUHIMIBI  YIPABICHUS MPOCKTaMu. VICTOpUsI pa3BUTHS  yIpaBICHHS
HPOCKTAaMU

@OyHKIUH ¥ OACUCTEMBI YIPaBICHUS IPOSKTaMU. MeTOIbl yIpaBlIeHUs IPOCKTaMU

Pa3paborka koHuenuuu mnpoekra. dopmupoBanue ujaew npoekra. [IpeaBaputenbHbie
UCCIICIOBAHUSI TI0 POCKTY

MeTobl yripaBiieHus COAepKaHueM padoT

VYnpasiieHHE BpEMEHEM I10 IPOCKTY

VipasieHre Ka4eCTBOM IPOSKTa

Knaccugukaius mpoeKTHBIX PUCKOB

OCHOBHBIE ITOJIXO/IbI K OLICHKE PUCKOB U METObI YIIPABJICHHS PUCKAMU

CeTteBoii aHaIM3 B IUIAHKPOBAHUU TIPOCKTA

AHanm3 KpUTUIECKOTO MyTH

VYnpasiieHHe KOMMYHUKAIHSIMHU IPOCKTa

KoHuTpounp peanusanuu npoekra

JlorucTtrka NpoeKTa 1 yrpaBlieHUE KOHTPAKTAMU

@da3a 3aBepIICHMS IIPOEKTA

MexnyHapoaHble M HAlMOHAIbHbIE NPO(ECCHOHATBHBIE AacCONMAMUM B 00JacTH
YIpPaBIICHHUS TPOCKTAMU

MexayHapoaHas cepTuHKaLus CISHUAIUCTOB 110 YIIPABICHHIO TPOCKTaMU

OreHka 3penocTy OpraHu3aluii B 001aCTH yIIpaBICHUS IPOSKTaMU

XapakTeprCcTHKa MTPOIIECCOB MHUIMALIUH TPOCKTA

XapakTepucTHKa IPOLECCOB IJIAHUPOBAHMUS IPOCKTA

XapakTeprcTHKa MTPOIECCOB UCIIOIHEHUS TPOCKTA

XapakTepucTHKa TPOLIECCOB MOHUTOPHHTA U YIIPABJICHHS TPOCKTA

CrangapTsl B 00JIaCTH YIIPABJICHUS IPOCKTAMHU



puniaoxenue 1

TemaTnyeckuii IVIaH coePKRAHUA TUCHUILTHHBI «KCTPYKTYpHOE MOeJIMPOBAHUE MPOEKTA»
10 HANIPABJIEHUIO MOATOTOBKH

27.04.02 «YnipaBjieHHE Ka4yeCTBOM»
[Tpoduns moaroTOBKH

YnpasJjieHue kauecTBOM B uHaAycTpuu 4.0
®opma 00yYeHUs: OUHAS

I'ox na6opa: 2026/2027
(MarumcTp)

Buabi yueOHoli padorsl,

. DopMbI
BKJIIOYASl CAMOCTOSITEJIbHYIO Buabl camocTosTeIbHOM padoThI ATTeCTa
aldoTy CTyJeHTOB CTYyCHTOB
Pasznen pabory cxya ’ YA uu
U TPY/I0€eMKOCTh B 4acax
n/n Ja
/C 5 CPC | KCP | KP. | KII. | PIT'P | Pedepar | K/p | O | 3
1

1 | 1. BBenenue
) 2. UcTopusi pa3BUTHS yIPABJICHHUSA 1 N

NMPOEKTAMH
3 | 3. Cpena ynpaBjieHusi MpoeKTaMH 1 +
4 4. IIpouecchl ynpaBJieHUs 1 +

NMPOeKTAMH
5 5. Unnumanus u pazpadorka 1 +

KOHIIENIMHU NMPOEKTA
6 6. Cucrema ynpasJieHust 1 +

NPOEeKTAMM NP eINPUATHS
7 7.YnpasiieHue NpPoeKTOM 110 1 +

BpPEeMEHHBIM MapaMeTpam
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8. YHpaB.He}me CTOMMOCTBIO H

8 KOMMYHHKAIIMSIMH NPOEKTA 1 1
9. JIokyMeHT0000pOT U
9 | undopMaLHOHHBIE CHCTEMBI B 1 1
MPOEKTe
10 10. YnpasJieHue Ka4eCcTBOM 1 1
MpoeKTa
11. Pucku mpoeKkTHOI
11 | mesiTeIbHOCTH W yHIPaBJIeHHE 1 1
pHCKAMHU
12 | 12. Peanm3anusi, MOHUTOPHHT 1 1 1
KOHTPOJIb MPOEKTAa
13 13. YupasJiieHue u3MeHeHUsIMH B 5 5
MPOEKTe
14. Onenka nmpoa0/LKHTEILHOCTH
14 | pa6or npoekra B ycaoBusIX 2 2
HeomnpeieJIeHHOCTH
15 | 15. 3aBepiieHHe MpoeKTa 2 2
Dopma ammecmayuu K/p
Bcero 4acoB 1o qucIuIuinHe B 181 18 72 +

IIEPBOM CEMECTPEC




