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1 IIeJIl/I, 3ala'Yi U IVIAHUPYEMBIC PE3YyJabTaTbl oﬁyqunﬂ o IMCIOMIIJIMHE

Meau TUCHUNIAHBI

I{enpr0 OCBOCHMS TUCIMILIMHBI «YTIpaBICHUE MPOCKTAMU» SIBJISETCS U3YYCHHE U OCBOCHHE
O6y‘-IaIOH_II/IMI/ICSI TCOPCTUYCCKUX OCHOB H IPAKTHUYCCKUX HABBIKOB B O6HaCTI/I YHpaBJICHUA
MIPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHON NEATEIBHOCTH (OT 3apOXKIACHUS HIICH
JI0 peanu3aliy MPOeKTa) KaKk O IEJIOCTHOM CUCTEME, BCE AJIEMEHThl KOTOPOW B3aWMO3aBUCUMBI.
Brnanenvue TeopeTMYECKUMH OCHOBAaMHM M TPAKTUYECKMMHM HABBIKAMH B OO0JIACTH YIIPaBIICHUS
MMPOCKTaMU HGO6XOHI/IMLI AJId YCIICIIHOI'O0 OCBOCHHMA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOHOFI/Iﬁ,
OTIPEICTISAIONINUX MPOMBIIIJICHHOE PAa3BUTHE U YIIPABJICHHMS, CO3JJaHUs M PeaTi3allii MHHOBAIIMOHHBIX
MPOEKTOB, MPOPECCHOHATHHOTO TMYHOCTHOTO POCTA M CAMOPA3BUTHSI, KPEATUBHOTO PEIICHHUS 3a/1a4
TEKYIEr0 W CTPATErHYECKOTO YIPABJICHUS: HAYMHAs C YIPABJICHHS IEPCOHAIIOM M 3aKaHYHBas
OCBOCHHMEM HaAYKOCMKHUX TEXHOJIOTHH.

3agaum u3yvyeHus AU CHUILTHHBI

OCHOBHI)IG 3aaa4u U3y4YCHUA JUCHUIIINHBI:

- U3y4eHUE OCHOBHBIX METOJIOB U TEXHOJIOTHIA YIIPABIICHUS IPOSKTAMHU: CO3/IAHUE KOHIICTIINH
MIPOEKTA, KOMaH/IbI IPOEKTA, TUIAHUPOBAHUE MTPOCKTA, peaTu3alus 1 T.1I.;

- U3y4YeHHE OCHOBHBIX TEXHOJOTHH MPOEKTHOTO YMpaBICHHE: XapaKTEPUCTUKH, CIIOCOOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOUMHCTBA, HCJOCTATKH, 06JIaCTI> HUCITIOJIB30BAHUA (HpI/IMeHeHI/ISI) u
T.J.;

- (hopMupoBaHUE U pa3BUTHE TCOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B 00JACTH
TEXHUYECKOTO U COIMAIBHOTO IPOSKTUPOBAHUS U YIIPABJICHUS IPOCKTAMH.

OOydeHue 1Mo AUCHUILTMHE «YTIpaBlIeHHE MPOEKTaMI» HAIpaBIeHO Ha (HOPMHUPOBAHUE Y
00y4JaroIIUXCsl CNEAYIONUX KOMITETEHITUH:

TEXHUUYECKOE 33aHHE Ha
pa3paboTKy
PaIMOTEXHUYECKON CUCTEMBI C
TOYKH 3pCHUA TEXHHUKO-
HPKOHOMUYECKUX MMOKa3aTeseH.

peLIeHui;

HIIK-4.2 OcymectBiser
(uHaHCOBO-
SKOHOMMYECKOE
TUTAHUPOBaHUE
WHXEHEPHOTO MPOEKTa;
WIIK-4.3. Pa3zpabarbiBaet
TEXHUUYECKOE 33/1aHHe Ha
pa3paboTKy
PaaIrOTEXHUYECKON
CHUCTEMBI C TOUKH 3PEHHUS
TE€XHUKO-IKOHOMUYECKUX
IIOKA3aTENIEH.

Koa n HaumeHnoBanue HNuaukatopsl HaumenoBanue noka3areJist
KOMIeTeH Ui JAOCTHKEHUSI OlleHUBAHUS
KOMIIeTeHIIUH

IIK-4. Criocoben NIIK-4.1 Ucnone3yet 3HaTh:
OCYIIECTBIISATH TEXHUKO- METOAMYECKUE TPHEMBI - METOJIBI ¥ CITOCOOBI
HKOHOMHUYECKOE OOOCHOBAHHE | TEXHHKO-3KOHOMUYECKOI'O | OCYIIECTBICHUS
MPOEKTHBIX PEIICHUN U 00OCHOBAHUS POCKTHBIX | IPOQeCcCHOHATHHOM

NeSITEbHOCTH C YYETOM
HSKOHOMHYECKUX U IPYTHX
OrpaHUYEHUI Ha BCeX 3Tamnax
TUTAHUPOBAHUS HHKEHEPHOTO
MIPOEKTAa;

- OCHOBBI ’KOHOMHYECKOTO
aHaJM3a 3aTpaT; BUJIbI 3aTpaT;
CHOCOOBI ONTUMHU3AIINHY 3aTpar.
Ymern:

- MPOBOJIUTH MAaKPO- U
MHUKPOIKOHOMHUYECKHUI aHAIIN3,
OILIEHUBATh YKOHOMHYECKUE U
JpyTue OrpaHUYEHHsI Ha BCEX
JTarnax MIaHuPOBAHUS
WH)XEHEPHOTO MPOEKTA;

- YKPYTTHEHHO PAacCUUTHIBATh
3aTparhl Ha oOecrieueHne
JEATEIHOCTH
TIPOM3BOACTBEHHBIX




Koa v HaumeHnoBanue
KOMIIeTeHIN I

Nuauxkaropsl
JOCTHKEHHUS
KOMIIETEHIIMHU

HaumeHoBaHme nmokasareJs
OICHUBAaHUA

MIOAPA3ACIICHUMN, IIJITAaHUPOBATH U
ONTUMHU3HPOBATH 3aTPATHI.
Baaners:

- HaBbIKaMU OLICHUBAHUS
SKOHOMMUYECKUX U JPYIUX
OTpaHUYECHUMN IIPOCKTHOU
JeATEIbHOCTH; IPUHATHUS
IIPOEKTHBIX PEIIEHUH C YYETOM
SKOHOMHUYECKHX, IKOJIOTHYECKUX,
COLIMAJIbHBIX U JPYTHX
OTpaHUYCHUH;

- HaBbIKaMU ITPOBEJCHUS OLIEHKH
3aTpar MPOEKTa; MPOBEACHUS
o1leHKH 3 PeKTHBHOCTH paboOT

2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

I[I/ICIII/IHJII/IHa OTHOCUTCA K 4YacCTu,

dbopMupyeMOil  yd4acTHUKaMH 00pa30BaTEIIbHBIX

otHomienuid Omoka bl "lucuurmmmuasl (momynu)"', moaynb b1.2.21 "IIpoekTsl U mpoeKTHas

IEeATEILHOCTR" .

Z[I/ICL[I/IHJ'II/IHEI HCMOCPCACTBCHHO CBA3dHA CO CICAYIOIMIMMHU OUCHUINIMHAMU U MPAKTHUKAMU

OOITI:

Beenenue B NPOCKTHYIO OCATCIBHOCTbD,

OCHOBBI TEXHOJIOTHYECKOTO MPEITPUHUMATEIHCTBA,;
[TpoexTHas NesTENBHOCTS;

JlenoBble KOMMYHUKaIWH;

VYyeOHast mpakTUKa (IPOEKTHas);

OKoHOMHUYECKast OlleHKa 3 (EKTUBHOCTH UHKEHEPHOTO MPOEKTA.



3 CTpyKTypa M coiep:KaHue AUCHUTTUHbI

OO6mmast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIIET 2 3aUeTHbIC eNUHUIIBI (72 "aca).

3.1 Buabl yueOHoii padoThl H TPYA0EMKOCTD

Ne i/t

Bun yueOHo# padoThI

KoanuecTBo
JacoB

CemecTpbl

2

AyIMTOpPHBIE 3AaHATHS

36

36

B Tom uucie:

11

Jlexuun

1.2

CeMI/IHapCKI/IC/HpaKTI/I‘IeCKI/Ie 3aHATHA

36

36

1.3

JlaGopaTopHble 3aHITHS

CamocTosiTesibHasi padoTa

36

36

B ToM uucie:

2.1

HOIIFOTOBKa K IPAKTHUYCCKUM 3aHATHAM

18

18

2.2

IToaroroBka K 3a4CTy

18

18

HpOMG)KyTO'lHaﬂ aTrecCranmus

3auet/aud.3a4uer/IK3aMeH

3a4€CT

Hroro

72

72

3.2 TemaTu4yecKHii MJIaH U3yYeHUs TUCHUTITHHBI

n/n

TpyaoemMkocThb, yac

Pa3genanl/TeMbl
JTUCIHUTLINHBI

Bcero

AynuTopHasi padora

Jlexuun

Cemunapckue/
MPAKTUYECKHEC
3aHSATHUS
JlaboparopHbie
3aHATHUS

[MOATOTOBKA
CaMocTOoATEIbH
as padora

[IpakTnueckas

Bgenenue.
VYpaBieHue MpoeKTamu Kax 6
Hay4yHas IUCIUILIMHA U

pakTUieckas cepa 1esaTeIbHOCTH

Tema 1. Yto Takoe mpoext?
OcCHOBHBIE XapaKTEPUCTUKHU 6
MIPOEKTA.

Tewma 2. Pa3zpaboTka KOHIIETIIIUN
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K 5
KOHLEILIHNH, TBOPUECKOE
MBIIIJICHIE

Tema 3. OcHOBHEIE
3aKOHOMEPHOCTH yIPABJICHHS 5
MPOEKTaMHU U IPOEKTHOU
JEeITEIbHOCTBIO

(62}

Tewma 4. buzHec-11aH npoekTa 6

o

N

[op}

(o]

Tema 5. Opranuzanus npoekTa

N

S

Tema 6. Komanga nmpoekra 6




8 Tema 7. TaiM-MeHEXKMEHT 6 5 4
MIPOEKTa
9 Tema 8. Pa3pabotka u npuHsTHE 4 5 9
YIPaBIEHYECKUX pPelIeHU
10 Tema 9. Puck-menepxkmMeHT 4 9 5
MIPOEKTa
11 Tewma 10. )KuzHeHHBIA LUK 4 5 2
MIPOEKTa
12 | Tema 11. 3aBeprieHue npoeKkTa 4 2 2
13 | Tema 12. MapKeTHHT IPOEKTa 4 2 2
14 | O630pHOE NIPAKTUYECKOE 3aHATHE 4 2 2
HTtoro 72 0 36 0 0 36

3.3 Conep:xkaHue TUCHUTLTAHBI

BBenenne. YrmpaBieHue NMpoeKTaMH B MaTEpUAJIOBEJIECHHWU KaK Hay4yHasl JUCUUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcHOBHbIE TMOHATUS AMCLUUILUIMHBI YIPABICHUSI MPOEKTaMU. YTPaBICHUE IPOEKTAMH U
IIPOEKTHAsl JEATEIIBHOCTb B COBPEMEHHOM MUpE: 3HAUYEHHE Il Pa3BUTUS HAYYHO-TEXHUYECKOIO
npouecca U 00IecTBa, OCOOEHHOCTH OpraHU3alUy HPOEKTHOM NeATeNbHOCTH, MHPOBOM OIBIT.
Oco0eHHOCTH TPUMEHEHHUS ITPOEKTHOI0 00yueHHsl B chepe BBICIIEro MHKEHEPHOro 00pa3oBaHus U
BIMSIHAE TPOEKTHOrOo OOydYeHHsI Ha MpO(EeCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTB. UTO Takoe
poekT? OCHOBHBIE XapaKTEePUCTUKH MTpoeKTa. [IpoeKT kak 00bEKT yrnpaBieHusl.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.

Knaccugukaius npoekToB, IpU3HAKK KJIacCU(pHUKAIMK MPOEKTOB. Llenn co3janns npoeKTos.
Hctopust pa3BuTus YHpaBieHUs NPOEKTaMHU B paguoTexHUKe. [IpoekT kak OoOBEKT ynpaBieHHS.
MeTtonomnorust ynpasiaeHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENINMH IPOEKTA, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUH, TBOPUECKOE
MBIIUICHHE.

[IpoekT Kak crocod yAOBIETBOPEHUS COLMAIBHON MoTpeOHOCTH ob1iecTBa. Mes npoekra:
dbopmanu3zanys uaei, anpTepHaTUBbI, apaMeTpsl oTOopa. Kimtouesas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMU Ipolecca YNpaBiIeHUs NPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekra). [InmoraxHsiit
IIPOEKT

Tema 4. busHec-1IaH NPOEKTA.

TpeboBanus k coaepxkaHui0 OM3HEC-TUIaHa, BUbI Ou3Hec-aHa. OCHOBHBIE pa3fieNibl U UX
xapakTepucTuku. OleHKa NpUBJIEKaTeIbHOCTH OM3HEC-TIaHa [l HTHBECTOPOB.

Tema 5. Opranunsanus mpoekra.

Opranuzanus OpoeKTHOM nesTenbHOCTH. OlEeHKa pecypcoB M pecypcooOecneueHHOCTH
npoekTa. Buemnsst cpena npoekta. Crelikxomnaepbl. BHyTpeHHss cpena npoekrta, GopMHpPOBaHUE U
yIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMUS KOMAaHIbl MPOEKTa, COLMAJIBHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYAaCTHMKOB KOMaH[bl. JKU3HEHHBIM LMK KOMaHIbl HPOEKTA.
OpranuzanyoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT NPOEKTA.

TaitM-MeHEDKMEHT TIPOEKTa — ATO METOJbI yIpaBiieHus BpemeHeM. Jlyist oOydJarorerocs —
TEXHUKA CaMOOpPraHM3allMd U ympaBieHus coOoil. TaliM-MEeHEIKMEHT MOMOTaeT 4YeJIOBEKY WU
KOMITAHUU IUJIAaHUPOBaTh BpeMs M SKOHOMMTH pecypcbl. UeM Oouiblie 3aJyMaHHOIO M YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaYeCTBO HaIIEeH paOOThI U KU3HU.



OcHOBHBIE TEXHOJIOTMH IUIAHUPOBAHMSI BpDEMEHHU U yIIpaBJIeHUs. Bpems kak oMH U3 II1aBHBIX
pecypcoB npoekTa. BpemeHHble orpaHnyeHus IpoeKTa, Auarpamma ['anTa.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PEIICHUH.

VYnpaBieHyeckoe pelieHue MpearosaaraeT CpaBHUTEIbHYIO OLEHKY psijla albTepPHATUBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHMAJIBHOTO, B HAaWOOJBIIEH CTENEHW OTBEYAIOIIETO MHTEpPEecaM
npoekTa. PazpaboTka v NpuHATHE YIIPABIEHUECKUX PELICHUH B Ipoliecce pa3padOTKU U peanu3aluu
npoekTa. Buasl (kmaccudukanys) yrnpaBlIeHYeCKUX pEIIeHUI, OCHOBHBIC TEXHOJOTHH IMPHHATHUS
yIpaBIeHYECKUX perieHuil. MeToab!l onieHKH 3((EeKTUBHOCTH YIPABICHYECKUX PELICHUH.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

ITopTdens puckos npoekta u ero popmupoBanue. JlomnycTumele/ HEJOMyCTUMBIE TOKA3aTENN
puckoB. OLEHKa pUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJIOIMM YIPABICHUS PUCKAMHU IPOEKTA.
BnusiHue puckoB Ha mporecc peajaus3aluy IpoeKTa (CTOUMOCTh, pecypebl U T.1.) Kiaccudukanums
MHBECTUIIMOHHBIX PUCKOB. YIIPaBJI€HUE PUCKAMHU [P UHBECTUPOBAHUU.

Tema 10. )KuzHeHHbIN UK TPOEKTA.

JKu3HEHHBIM LMK IPOEKTa - ATO MOCIEA0BATEIbHOCTh ATANOB, YE€PE3 KOTOPbIE MPOXOMAST
IPOEKTHl OT MHUIMALIMK JI0 3aBEPLICHUs HE3aBUCUMO OT MX crenuduku. YeTkoe MoOHMMaHue 3THX
¢da3 mO3BONAET MEHEIKEpaM W PYKOBOJIUTENSM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAJAMU KM3HEHHOIO LUKJIA IMPOEKTa, UX XapaKTEPUCTHUKH MU (QYHKIHH.
VYrpasieHne XKU3HEHHBIM [IUKIIOM ITPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.

3aBepIiieHNe TPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((eKTHBHOCTH
npoekTa. ColManbHbIM U SJKOHOMUYECKHH 3 (DEKT OT peanu3alum MpoeKTa.

Tema 12. MapkeTUHr npoexTa.

MapKeTHHIroBO€ CONPOBOXKJEHHE IPOEKTa W MLIECTh COCTABJSIOIIMX: MapKETHHIOBBIE
UCCIIeIOBaHMsl; pa3pabOoTKa CTpaTerMd MapKeTuHra; (OpMHUpOBaHHME KOHIIENIIMM MapKETHHTIa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MapKEeTHHTY MPOEKTa.

3.4 TemaTnka cCeMMHAPCKUX/IPAKTHYECKHUX U JIAOOPATOPHBIX 3aHATHIA
3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUSA

CeMuHapckoe/mpakTuueckoe 3aHsThe | k Teme BBeneHue. YmpaBieHHe NPOEKTaMH B
MaTepHaJIOBEICHUH KaK Hay4YHas AUCIIUIUIMHA U MTpaKTUUecKas cdepa IeaTeIbHOCTH.

[IpencraBienue mpernoaaBaress, MPOBEPKa COOTBETCTBHs y4eOHOW TPYMIBI U KOJIWYECTBA
CTYJIEHTOB B Hell. DOpMHUPOBAHNUE OKOHYATEIIBHBIX CITCKOB CTY/ICHTOB C 3JI. TIOYTOBBIMH aIPECaMH.
OO6cyxnenue:

- (dopMaTa y4eOHBIX 33JJaHUH WHINBHYATbHBIX, KOJUICKTHBHBIX;

- TeM pedepaToB/acce o TUCIUTLINHE « Y IIPABICHUE IPOEKTAMUY,;

- OpraHu3aIys ¥ MPOBEICHUE TEKYIEro KOHTPOJSI 3HAHWK oOydaromuxcs B Gopme
orpoca.

Br16op Temsl pedepara/scce, MpeACTABISIONEro cO00i KpaTKOe M3JI0)KEHUE B THCbMEHHOM
BUJIE TONYYCHHBIX pPE3yJbTAaTOB TEOPETHYECKOTO aHaIMW3a OMpPEIETICHHON HaydHO# (ydeOHO-
HCCJIEI0OBATENIbCKOM) TEMBI, TJ€ CIYIIATeNIb PACKPBIBAET CyTh MCCIEAYEMON MPOOIEMBbI, TPUBOIUT
pa3IrYHbIe TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TIISABI HA HEE.

YTouHneHue TemMaTuku pedepaToB M BHICTYIAIOIINX K CIEAYIOMIEMY 3aHSITHIO.

CemuHapckoe/mpakTuueckoe 3anstue 2 kK Teme 1. Uro Ttakoe mpoekT? OCHOBHBIC
XapaKTePUCTUKU POEKTA.

OO0cyx1eHre TOHATHUS TIPOCKT, LIeJIeH 1 3aa4 YIIPaBIICHUS IPOSKTAMU; 3TANIOB IMPOEKTA U UX
BbINOJIHEeHNE. V3ydeHne CcymecTBYOMMNX MEXTyHAPOAHBIX U POCCUNUCKUX aCCOIMAIMM yIIpaBIeHUs
npoeKkTaMu. MeXyHapoIHbIC U HAIIMOHATIBHBIC CTAHIAPTHI YIIPABICHUS MTPOCKTAMHU.



Opranu3anys ¥ MpoOBEJCHNUE TEKYIIET0 KOHTPOJIs 3HaHUI oOydarommxcsi B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
CIIEYIOIIEMY 3aHATHIO.

CemuHapckoe/mpakTuueckoe 3aHathe 3-4 K Teme 2. Pa3paboTka KOHIEMIMU IPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH, TBOPUYECKOE MBILIICHHUE.

OOcyxeHre KOHLENUUU TmpoekTa. l3ydyeHne OCHOBHBIX TpeOOBaHUN K KOHLEMIUH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHLIENIIMH yCIOBHOTO MTPOEKTA.

Opranuzanus 1 NpoBeACHHE TEKYIIEro KOHTPOJIsS 3HaHWM o0ydaromuxcs B popme ompoca.
3aciymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYNAIOIIUX K
CIIETYIOIIEMY 3aHSTHIO.

CemunHapckoe/mpakTiueckoe 3auarue 5-6 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHHS
MPOEKTaMU U MPOEKTHOU AESITENbHOCTHIO.

OOcyxneHne TEepMHHA «IPOEKTHasl JeSATEIbHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yOpaBlIeHUU NpoeKToM. UTO Takoe >KU3HEHHBIH UK MpoeKkTa: ero ¢assl u sTtanbl. OcoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM LUKIOM TpoekTa. Ilapamerpsl M XapaKTEpUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpapieHUs IPOEKTaMU.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYHAIOUINX K
CJIETYIOIIEMY 3aHSATHIO.

CeMuHapckoe/mpakTuueckoe 3ausaTue 7-8 k Teme 4. busHec-Iu1an mpoekTa.

OO6cyxeHne noHsATHs OU3Hec-1JIaH npoekTa. [Ipouecchl 1 ypoBHM IJIaHUPOBAHUS IIPOEKTA.
B3aumocBsi3p  QyHKIMII yIpaBieHHS TPOEKTOM M OusHec-TuiaHa. [lpoleccHblifi moaXon K
YIPABJICHUIO TPOEKTOM. [IpuHIHMIBI 3¢ (GEKTUBHOTO YIpaBlieHUs NPOEKTOM. bu3Hec-TulaH |
MOCIIE0BATEIHbHOCTh ATANOB YIPABICHHS IIPOSKTOM.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcst B popme ompoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
CIIETYIOIIEMY 3aHSATHIO.

CemuHapckoe/mpakTHueckoe 3ansaTie 9 k reme 5. Opranusaryst MpoeKTa.

OOcyxeHre MOHATUS OopraHu3anus npoekra. [IpoeKTHBIN aHanmu3: CTPYKTypa U COCTaB.
Kputepun omenku u ordbopa mpoekrta. PazpaboTka muccuu, neneil u 3amay npoekra. [IpaBuna
NOCTPOEHHUs JiepeBa Lenei. Peccypco-obecnieueHue npoekra: TpeOOBaHUS K HEMY.

Opranuzanus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIs 3HaHUI oOydarommxcst B (hoopme ompoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
CIIEYIOIIEMY 3aHATHIO.

Cemunapckoe/mpaktuueckoe 3anstue 10-11 k reme 6. Komanga npoekra.

OcHOBHBIE NPUHIMUIBI (HOPMUPOBAHUS KOMaHIbl MpoekTa. OCHOBHbIE 3aKOHOMEPHOCTHU
pa3BUTHSI KOMaH/IbL. YTIpaBIieHHe KOMMYHUKAIIUSMHI B KOMaHIE.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuarommxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYMAIOMIUX K
CIIEYIOIIEMY 3aHATHIO.

CemuHapckoe/mpakTuueckoe 3ansatae 12 k teme 7. TaliM-MEHEeDKMEHT MPOEKTa.

OO0cyx1eHre TOHITHS TAWM-MEHEKMEHT MPOEKTa KaK METO/a YIpaBiIeHus BpeMeHeM. [[is
o0yyaromerocst — Kak TeXHUKa CaMOOPTaHU3alK U yrpaBieHus coooi. [lnannpoBanue BpeMeHu U
HKOHOMHS PECYPCOB B YIPABICHUH MPOESKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuarommxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BhICTYHAIOUINX K
CIIEYIOIIEMY 3aHATHIO.

CemuHapckoe/mpakTuueckoe 3ausaTue 13 k Teme 8. PazpaboTka u mpuHATHE yIPaBICHUYESCKUX
peLICHU.

OOcyxJieHne yMpaBIIEHYECKOTO PEIICHHWs Ha OCHOBE aHalm3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATHS B YIpaBlI€HHH IMpoeKkToM. Touka Oe3yObiTouHoctu. OOcyxaeHue
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IJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKM. lIpuHATHE peleHuii 1o
1eHooOpa3oBanuto. OOCykIeHUE 3a/1a4 ONEPATUBHOIO U MEPCIEKTUBHOTO XapakTepa B IPOEKTE.

Opranuzanys ¥ MpOBEACHNE TEKYIIEr0 KOHTPOJIS 3HaHUH oOyuarommxcs B (hopme ompoca.
3aciymuBaHue pedeparoB 10 TeMe 3aHATHsL. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
CIIEIYIOIIEMY 3aHATHIO.

CemuHapckoe/mpakTuueckoe 3anatre 14 k teme 9. PUCK-MeHeKMEHT TpoeKTa.

OOcyxeHne pUCK-MEHEKMEHTa MPOEKTa KaK IMOCTOSHHOIO IIpolecca, LeJb KOTOpPOro
ONpEeNeNIUTh U IPEJOTBPATUTh PUCKH JHMOO MUHUMM3MPOBATH HMX IOCIEACTBUS MAJS IPOEKTA.
OOcyx/eHre HHBECTULMOHHOIO pPHUCKAa KAaK BO3MOXKHOCTM YaCTUYHOM WIM IIOJHOM IOTEpU
MHBECTOPOM COOCTBEHHBIX BJIO)KeHUH. O0CyXJeHHE HeAUBEPCUDULIMPYEMBIX (CUCTEMHBIX) PUCKOB!
PBIHOYHBIN, PUCK M3MEHEHHS NPOICHTHBIX CTABOK, BATIOTHBIN, MH(IAIMOHHBINA NOJUTUYECCKHIA.
OOcyxnenue  auBepcuUIMPYeMbIX  (HECUCTEMHBIX) PHCKOB:  JI€JIOBOro, (PUHAHCOBOTO,
onepanuoHHoro. O0CyX AeHUe METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOI'O METO/A,
METO/Ia aHAJIN3a, METO]a AHAJIOTUHM, METO1a KOJIMYECTBEHHOU OLICHKHU.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3aciymuBaHue pedeparoB 10 TeMe 3aHATHsL. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
CJIETYIOIIEMY 3aHSATHIO.

Cemunapckoe/mpaktuyeckoe 3anstue 15 k reme 10. JKu3HeHHBIH UK TPOEKTA.

OO6cyx1eHne )KU3HEHHOT 0 LIMKIIA IpoeKTa. JKU3HEHHbIN HUKII IPOEKTa IOMOTaeT: yIy4lIUTh
KOMMYHHUKAIIMIO MEXJY KOMaHIOH M 3aKa3yMKaMy; ObITb YBEPEHHBIM, YTO L€Jb JAOCTHXKUMA C
MIOMOUIbIO JIOCTYIIHBIX PECYpPCOB; YNPaBIATh PUCKaMU U MHUHUMH3UpoBaTh uX. OOcyxaeHue Qa3
JKU3HEHHOTO LIMKJIA [TPOEKTA: NHULUALYS, IJIJaHUPOBAaHHUE, NCIIOJIHEHUE, KOHTPOJIb, 3aBEPLICHUE.

Opranuzanys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcs B (hopme ompoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
CIIETyIOIIEMY 3aHATHIO.

Cemunapckoe/mpakTuueckoe 3ansaTie 16 xk teme 11. 3aBepieHue npoekra.

OO6cyxeHne 3aBepllieHrs MPOEKTa KaK 3aKIOYUTEIBbHOrO 3Tara €ro KM3HEHHOTo LUKIIA,
pe3yJIbTaTOM KOTOpOTO SBJIAETCS IIOATBEPXKICHNE " JOKYMEHTaJIbHOE
o(opMIIEeHHE 3aBEpIICHUSI BCEX padOT MPOEKTa U OKOHYATEJIbHOE pa3pelleHHe BCeX CIOPHBIX
BOIPOCOB MEX]y 3aUHTEPECOBAHHBIMH CTOpPOHAMHM IpoekTa. OOCyKIeHHEe CLEHapUeB 3aKpBITUS
MPOEKTa:

- €CTECTBEHHOE 3aBEpILIEHUE MPOEKTa (MPOUCXOIUT, KOT/Ia MPOEKT JOCTUraeT CBOMX
KOHEUHBIX LIeJIel U 3aKpbhIBAETCS] €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE 3aBEpIICHHE MpoeKTa (MPOMCXOAMT, KOIJa MpPOEKT JOCTUTaeT
IPEX/IeBPEMEHHOTO 3aBEPIICHHS IO PA3IMYHBIM IPUYMHAM: (MHAHCOBBIM; U3MEHEHUSM PHIHOYHOMN
CUTYalLlMU; MPOCYETaM MpH IJIAHUPOBAHUU U B X0/1€ pean3al[ii IPOEKTA; BOSBHUKHOBEHUS YCIOBUH,
KOTOpBIE JIENAI0T pealn3aluio MPOeKTa JJisi HHBECTOpa OeCIoye3HOi).

OO6cyxneHue anropuTMa 3aBepuieHHs npoekta. OOCyXaeHHe HW3MEpPEeHUs OLIEHKHU
COLIMAJIbHOW 3HAYUMOCTHU ITPOEKTA.

3acnymuBaHue pedeparoB IO TeMe 3aHATUS. YTOYHEHHE TeMaTuku pedepatoB H
BBICTYNAIOUINX K CIEAYIOLIEMY 3aHATHUIO.

CemuHapckoe/mpaktuueckoe 3anstue 17 k reme 12. MapKkeTHHT poeKTa.

OO6cy>xeHre BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa MpoekTa. PaccMOTpUM MapKeTHUHT B
JIBYyX acleKTax: coJiep>KaHhe MapKeTHHTa MPOEKTa U peaau3alus MapKeTUHra Ha Pa3IMYHbIX dTanax
€ro JKM3HEHHOro mukia. OOCyXJeHHe NIECTH COCTABISIOUIMX MAapKETUHIA: MapKETHHTOBBIC
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMd MapKeTUHra; (OpMHUPOBAaHME KOHIIENIIMM MapKEeTHUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHHra MPOeKTa; pealn3alus MEpONpHUSTHH IO
MapKEeTHHTy MPOeKTa. Mozenp KMU3HEHHOTO LIMKJIA MPOAYKLINU KaK OJUH W3 BaXHBIX JIEMEHTOB
KOHLEMNIUH MPOEKTA.

3aciymuBaHue peepaToB IO TEME 3aHATUS.

Cemunapckoe/mpaktrueckoe 3ausatie 18. O030pHOe IPaKTUYECKOE 3aHsTHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O030pHOE TPAKTUYECKOE 3aHATHE: MPOCKT KaK OOBeKT ympamieHus. OpraHuzauus H
IPOBEJICHNE TEKYIIET0 KOHTPOJIS 3HaHUH 00ydaromuxcs B popMe ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
He npenycmoTtpeno
3.5 TemaTnka KypcoBbIX MPOEKTOB (KyPCOBBIX padoT)
He npenycmorpeno
4 YyeOHO-MeTOaAMYECKOE M MHPOPMALTMOHHOE o0ecIeYeHne
4.1 Hopmatusublie 1oKyMeHTbI 1 'OCTb1
He npenycmorpeno
4.2 OcHOBHasI IUTEpaTypa

1. l'opbamko, E. A. VYnpasnenue npoektamu : yueOHUK 17 By30B / E. A. ['opbamiko ; nmox
penakuueit E. A. IN'opbamko. — Mocksa : U3parensctBo FOpaiit, 2025. — 358 ¢. — (Bricuiee
obOpazoBanmue). — ISBN 978-5-534-19021-2. — Tekct : anektpoHsbii // OOpa3oBaTenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/568979.

2. YmpaBieHHe NpOeKTaMU : y4eOHMK M MpaKkTUKyM ais By3oB / A. W. bamamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox ob6mei pegakuueit E. M. Porosoii. — Mockaa :
WznatensctBo FOpaiit, 2025. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texkcr : oanektpoHHbli // OOpaszoBarenbHas Tuiatrgopma IOpaitt  [caiit]. — URL:
https://urait.ru/bcode/559736.

3. 3y0, A. T. YmpasieHnue npoekTaMu : y4eOHHUK M MPAKTHKYM 1uis By3oB / A. T. 3y0. — 2-
e u3a., mepepad. u gon. — MockBa : MzmatensctBo HOpaiit, 2025. — 397 c¢. — (Bricuiee
obpazoBanme). — ISBN 978-5-534-17500-4. — Texkct : amexTpoHHBIH // OOpa3oBarenbHas
mnardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/560386.

4.3 lonoTHUTEIbHAA JIUTEPATypa

1. buznec. [Tomaas sHImKIoneausa. — M.: Dkcmo, 2012.

2. buznec-sunuknonenus / [lox pen. P. I'onos. — M.: JlamkoB u Ko, 2012.

3. Mansrii OusHec: yueoHoe mocobue / moxa pen. B.A. Topdunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarenbctBo: yueOHuk / mox pen. B.S. T'opdunkens, I'.b. Ilomska, B.A.
[[IBanmapa. — 4-e u3n.; nepepad. u nomn. — M.: KOHUTU-ITAHA, 2007.

5. ®omuues, A. H. YnpasieHnue npoektamu : yueOHUK 11t By3oB / A. H. ®omuueB. — 2-¢
u3n. — Mocksa : JlamkoB m K, 2024. — 257 ¢. — ISBN 978-5-394-05715-1. — Tekcr :
anektponHslt // Ludposoit obOpazoBatenbHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/136539.html.

6. Hetoron, P. Ynpasnenue npoekramu ot A 1o S / P. Hetoton ; nepeBox A. KupuueHko ;
nop penaknueit M. CaBuHoii. — Mocksa : AnbprimHa [Tabmummep, 2025. — 180 ¢. — ISBN 978-5-
9614-0539-2. — Tekcr : anexrponHslii // Llndposoit o6pazoBarenshblii pecypc IPR SMART : [caiir].
— URL.: https://www.iprbookshop.ru/148431.html.
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4.4 JnexkTpoHHBIE 00pa30oBaTeIbHbIE PECYPCHI

He npenycmorpeno

4.5 JIuueH3M0HHOe ¥ CBO0OOHO pacnpocTpPaHsieMoe NPOrpaMMHoe
o0ecreuenue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpeMeHHbIe TPo(ecCHOHATbHBbIE 0a3bI IaHHBIX U HH(OPMAIHOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. EnuHoe oKHO JjocTyma K oOpa3oBareibHbIM pecypcaMm DenepaibHbI  TOpTaT
http://window.edu.ru

2. KommnbroTepHbie UH(POPMAIIMOHHO-TIPABOBHIC CHUCTEMBI «KoHcynbTanT
http://www.consultant.ru, «I"apant» http://www.garant.ru

3. OdununanbHBIA HTHTEPHET-MIOPTAN MpaBoBoi nHdopmanuu http://pravo.gov.ru.

4. Hayunas snexkTpoHHast 6nbmmotexa http://www.elibrary.ru

5. Poccuiickas rocyaapcTBenHas oubnuoreka http:// www.rsl.ru

6. OBC «YHuBepcurerckas oubimoreka ornaiiny https://biblioclub.ru/index.php

7. Odunmanbueiii caiit denepanbHoil cay»)O0bl rocyaapcTBeHHO cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOIHBIX PECYpPCOB U dKojoruu Pd. http://www.mnr.gov.ru

10. UuctutyT nemorpaduueckux uccrienoanuii http://www.demographia.ru

11. I'ocynapcTBenHoe yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3bI ¥ IPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHUCTPATHBHO-YIPABICHYECKHIA TIOPTAL.

14. www.akeu.ru — acconuarysi KOHCYJIbTaHTOB 10 SKOHOMHKE M yIIPABJICHHIO.

5 MarepuaibHO-TeXHHYECKOE o0ecnevyeHne

1. KoMIbIoTepHBIH Ki1acc ¢ MpelyCTaHOBISHHBIM IPOrPaMMHBIM 00eCTIeYeHHEM, YKa3aHHBIM
B II. 4.5, MynbTUMEANIHOE 000py10BaHUE (IIPOEKTOP, EPCOHAIBHBINA KOMIBIOTED MpenogaBaTes).

2. Aynutopus Ui JEKIMOHHBIX, MPAaKTU4YeCKUX 3aHsATHi. OOopylnoBaHME M ammaparypa:
ayIUTOpHAs JOCKa, BO3MOKHOCTh HCIIOJIb30BAHNS MYJIBTUMEINHHOIO KOMILJIEKCA.

6 Meroauyeckue peKOMeHIANUH

6.1 MeTonnueckue peKOMeHIAIUM [IJI MPeNnoAaBaTeis N0 OPraHu3auuu
o0y4eHus1

JauHbIil pasfgen Hactosmed pabodeld mporpamMmbl MpeAHA3HAYEH IS HAUYMHAIOUIUX
npernogaBaTesieil ¥ CrennaIicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeIbCKOW paboThlI.

JucuummuHa « Y IpaBiIeHHE MPOSKTaMIy sIBIsieTCs nuciuiummaoi yactu PYIL, popmupyemoit
y4acCTHUKaMH 00pa30BaTeNIbHBIX OTHOIIeHUN Oyoka bl«/lucuummmasl (Momymm)» - B1.2 «Yacts,
dbopMupyeMasi y4aCTHHKaAMHU OOpa30BaTeIbHBIX OTHOILICHHI» M 00€CIeYrMBAeT HaYalbHBIN STamn
dbopMHUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «PaamorexHukay
npodmis «MHTeIeKTyallbHas paJAR0dJIeKTPOHUKA U IIPOMBIIUICHHBI HHTEPHET BEILEi».


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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OcHOBHOE BHMMaHHME B IIPOLIECCE OCBOECHUS TEM Kypca IMPENOJaBaTEII0 CIEAYET YIENAThb
BOIpocaM (OPMHUPOBAHUS IOHUMAHUS HOPMBI IPOEKTHOM J€STEIbHOCTH.

[Tpu u3ydeHNH JUCUUIUIMHBI HEOOXOIUMO O00ECIIEYUTh MOHUMAHHUE CTYIACHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U IPAKTUYECKOE OCBOEHUE METON0JIOIMH Pa3BUTUSI MHHOBALIMOHHOM HJIEU
710 YPOBHS MacmTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB Ppa3leloOB  JUCLUIUIMHBL  JOJKHO
3aKpEIUIATHCS AKTUBHOW MPAKTHUECKOW pabOTOM B paMKaXxX TUCIHUILTHHBI « Y IPABICHHE IIPOCKTAMM.

Jns  akTUBU3alMM y4eOHOro mpolecca IpU H3YYEHUM JUCHUILIMHBI 3G (GEKTUBHO
NPUMEHEHHE TEKYIEro KOHTPOJIs 3HAaHUK 00ydJaronmxcsi B (hopMe orpoca, a TaKKe 3aCIyIINBaHUE
pedepatoB no TeMe 3aHATHSL.

B ycnmoBusX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  HIPUHIUIAX
KOMIIETCHTHOCTHOT'O IIOAXO0Ja IPOM30LUIO KOHLENTYaJbHOE W3MEHEHHE pOJIM IpernojaBaTelld,
KOTOpBIM HApAAYy C TPAAMLIMOHHOW POJIbIO HOCUTEJIS 3HAHUS BBINOJIHACT (QYHKIUIO OpraHu3aTopa
HAY4YHO-TIOMCKOBOM paboThl CTy/AEHTa, KOHCYJbTaHTa B MpOLEAYypax BbIOOpa, 0OpabOTKH U
UHTEpHpeTanuu HuHOpMaMK, HEOOXOAMMOHN Il TMPAKTHYECKOTo JACHCTBHS W JalIbHEHINIEro
PasBUTHSL, YTO JOJDKHO OOS3aTENIbHO YUYMUTBHIBATHCS IPU HPOBEIAECHUM NPAKTHUECKUX 3aHATUH 110
JUCLUIUINHE «YIpaBI€HUE IPOEKTAMUY.

ITonpobHOE conepkaHHE OTHENIBHBIX Pa3JesioOB JUCLUIUIMHBL «YTIpaBlIeHHE IMPOEKTaMI»
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMsl.

Temarnka NpakTUUECKUX 3aHATUHN 10 pa3zenaM AMCLUILIMHBI U BUJIaM 3aHATHH OTpaykeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YyYCHME CIECUUAIN3UPOBAHHON JIUTEPATYyPhl U MOIYJISIPHBIX IEPUOJAUYECKUX U3IAHNN;

- CHEIHMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CAHTOB;

- (hopMUpOBaHKE HAYYHO-OOOCHOBAHHOI'O IOHMMAaHUS OCOOEHHOCTEN YIPaBICHUs IPOEKTOM
COBPEMEHHBIX 00yUaloLUXCs;

- NIOCTAaHOBKY ILI€JIEH, OINpENEICHHUE 3a/ad, IUIAHMPOBAaHUE O0KMIAEMOro pe3yJsibTara Ipu
3aBEpUICHUH MTPOEKTA;

- MApKETUHTIa [TPOEKTA.

B m3.3 ykazaHo TemaTudeckoe cojaep)KaHue AuciuIUimHel. B 1m.3.4  yka3aHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00paTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JIOTIOJIHUTEIBHOMN
JUTEpaTypbl M HOBOCTHBIX HH(OPMALIMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJAE MPENOJIaBaAHUS
JTUCLUIUIMHBL «YTIpaBlIeHUE NPOEKTaMu», NpUBEAECH B M.4 HacTosAmed paboudell HporpaMMel.
IIpenonaBarento cileayeT OPUEHTUPOBATH CTYAEHTOB Ha MWCIOJIB30BAHME IPU IOATOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM I10 TUCLMIIIMHE COBPEMEHHOW HAyYHOH JIUTepaTyphbl.

@OHIBl OLICHOYHBIX CPEJICTB A TEKYLIEro KOHTPOJI M IMPOMEXKYTOUHOW aTTecTaluu
oOyuarolierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0/a B
npouecce peanuzanuu OI1.

Onenka (GopM TeKyIIero KOHTPOJS M TNPOMEXKYTOYHOM aTTeCTallMy MpeaycMaTpUBaeT
ITOATOTOBKY K 3a4€Ty MO MPEIIOKEHHBIM B 11.7.3 BOIpoOcaMm.

6.2 MeToanueckue yKazaHus JJisl 00y4arouIuxcsi o 0CBOEHHIO U CHUTITHHbI

[Tonydyenue yriyONeHHBIX 3HAHWM TO MAWCHUIUIMHE JOCTUTAETCA 3a CUeT AaKTHBHOU
CaMOCTOSITENIbHONW paboThl oOydJaronuxcs. Beimensembie gachl 11€71€C000pa3HO HUCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4yHOW JTUTEepaTypou Mo mpoOieMaM TUCIUIUIMHBI, aHAIN3a HAYYHBIX
KOHIIEIIINN.

B pamkax IUCHUIIIHHBI TPEyCMOTPEHBI pa3NuvHble (POPMbI KOHTPOJIST YPOBHS TOCTHKEHUS
00yJaronMMucs 3asBJICHHBIX HHINKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI TEKyIIETO KOHTPOJS — aKTUBHOCTh paOOThI HA TPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.
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@opMOIl NMPOMEKYTOUYHOTO KOHTPOJS MO JUCHMIUIMHE SIBISETCS 3a4ET B XOJE KOTOPOro
OIICHUBACTCS YPOBEHb JOCTIIKEHUS OOYYarOIIUMHUCS 3asBJICHHBIX WHIMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 Meroanueckue yKa3aHus 10 OCBOECHUIO TUCHUTLIUHBI.

CeMUHapCKUE/MPAKTHYECKHUE 3aHATUS TPOBOJSATCS B COOTBETCTBUU C COJEPIKaHUEM
HacTosAleil pabouelt mporpammbsl B oduiaiiH ¢opmare. [locernienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHSATUH SBIIAETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMMHAPCKUX/MPAKTHUECKUX 3aHATUH 10 JUCHUIUIMHE «YIIpaBlIeHUE
MPOEKTaMMU» OCYIIECTBISIETCS B CIEAYIOMUX (popmax:

—  OIpOC MO MaTrepuagaM, paCCMOTPEHHBIM Ha JEKUUSIX U U3yUYEHHBIM CAMOCTOSITEILHO 110
PEKOMEHI0BAaHHOM JTUTEpaType;

—  aHanu3 1 00CYKJCHUE BOIPOCOB 110 TEME 3aHATHS;
— TpelcTaBieHHE pedepara/scce;

—  KpPAaTKOC BBICTYIIJICHUC 110 TCME pe(bepaTa/acce M OTBCTHI HA BOIIPOCHI.

AxTuBHOEC y4acTuec B CeMI/IHapCKI/IX/ MMPAKTUYCCKUX 3aAHATUAX ABJISACTCA 00s13aTEIIbHBIM.

HO,Z[FOTOBKa K IIPAaKTHUYCCKHUM 3aHATUAM 00s3aTeNIbHO BKJIIOYAET B ce0s HU3YYUYCHUC
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajlia H peKOMeHI[OBaHHOﬁ JIUTCPATYpbl A aACKBATHOI'O
INOHUMAaHHs YCIIOBUS U crmoco0a BBITOIHEHHUS SaHaHHﬁ, 3aIJIAHUPOBAHHBIX IIPCIIOAABATCIICM Ha
KOHKPETHOC IMPAKTUICCKOC 3aHATHC.

6.2.2 Meroaunueckue yKa3aHus K BHEAyIUTOPHON CaMOCTOSATENbHON padoTe.

Camocrosrenbnas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTHI IO OCBOEHHUIO TEOPETUYECKUX
MaTepHaJIOB Kypca U MPUOOPETEHUIO TPYJIOBBIX HABBIKOB BO BPEMs, CBOOOTHOE OT 00S3aTENbHBIX
y4eOHBIX 3aHSATUH. TEOPETUUECKOr0 MaTepuana U MpHoOpeTeHue TpeOyeMbIX HABBIKOB B paMKax
[lens camocToATENbHON PaOOTHI — MPAKTUUYECKOE YCBOCHUE O0YUaIOIIMMUCS KOMITETCHIIUM.

CamocTosiTenbHast paboTa 00y4aronierocsi HaJi yCBOeHHEM y4eOHOro MaTepualia o yueOHou
JTUCLUIJIMHE MOJKET BBIMOJHATHCS B OHONMOTeKe YHHUBEpPCUTETa, Yy4eOHBIX KaOWHETax,
KOMIIBIOTEPHBIX KJaccaX, a Takke B JOMalIHUX YychnoBusx. ConepkaHME U KOJIUYECTBO
CaMOCTOSITEIbHOW PaboThl O0ydaromIerocs: ompenenseTcs y4eOHON MporpaMMoON TUCHUTIINHEI,
METOAMYECKUMHU MaTepHalaMH, MPAKTUUYECKUMU 33JITaHUSMH M YKa3aHUSAMHU MPernogaBaTesl.

N3yueHrne OCHOBHOW M JOTOJHUTEIBHON JUTEPATYPhl MO TUCHUILIMHE MPOBOJMUTCS Ha
PEryJsipHOM OCHOBE B pa3pe3e KaxJAOW TeMbl JJIsl MOArOTOBKH K MPOMEKYTOUYHON aTTECTaluu IO
JUCLUIIINHE «YTpaBleHHe NMpoekTaMu». CIIHCOK OCHOBHOM M JIONOJIHUTEIBHOM JINTEPATyphl IO
TUCITUIIMHE TIPUBE/IEH B 1.4 HacTosIIel pabodel mporpaMMBl.

[ToaroToBka K MpakTUYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJISIIOT Pa3BUBATh Y
0o0ydaromierocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSTENIbHO H3ydaTh
JTUTEPATYPy, AHATHU3UPOBATH MPAKTHKY; y9aT YeTKO (POPMYIUPOBATH MBICTH, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOYUTEIBHO BaXKHOE 3HAUEHHUE B Pa3BUTUU CAMOCTOSITEIbBHOIO MBIIIUICHHUS.

[ToaroToBka K TpPaKTUYECKOMY 3aHATHIO BKJIIOYaeT JBa JTama. Ha mepBoM »srame
00y4aromuiics TUIIAHUPYET CBOIO CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3a/IaHuUs
Ha CaMOCTOSITENIbHYIO paboTy; MoAOOp OCHOBHOW W JOMOJHUTEIHHOW JIUTEPATYPHI, COCTABIICHUE
miaHa paboTel, B KOTOPOM OMNPEIEISIFOTCS OCHOBHBIE IYHKTHI MPEACTOSIICH IMOATOTOBKH.
CocraBneHue miaHa JUCIUTUTMHUPYET U TOBBIIIAET OPTaHU30BaHHOCTH B padoTe.

BTopoii 3Tan BKIIIO4aeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSTHIO, KOTOPast HAUMHAETCS C
M3Y4YEHHsS] OCHOBHOM M JOMOJHUTENbHON JuTepaTypbl. Ocoboe BHUMaHUE MPU 3TOM HEOOXOIUMO
o0paTuTh Ha COJIEpPKaHHWE OCHOBHBIX MOJIOKEHUW M BBIBOJOB, OOBSICHEHHE SBICHHA U (DAKTOB,
YSICHEHHE MNPAKTUYECKOTO MPHUIOKEHHS PACCMATPUBAEMBIX TEOPETHUUECKUX BOMNpPocoB. Jlanee
CJIeTyeT MOATOTOBUTH TE3UCHI JUIsI BBICTYIUICHUH MO BCEM y4eOHBIM BONPOCaM, BHIHOCHMBIM Ha
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MPAKTUYECKOE 3aHATHE WU MO TeMe pedepara, BRIHECCHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1EeNbI0 00ecTieueHusl TECHOM CBSI3M M3Y4aeMOM TeMbI C pealbHOMN )KU3HbIO.

['OTOBSICH K BBICTYILJICHHIO B PAMKaX MPAKTUYECKOTO 3aHATHS, P HEOOXOAMMOCTH CJICTyET
00paTUTHCS 3a MOMOIIBIO K MPENOJaBATENIO.

Mertonnueckre yka3aHus 110 DOATOTOBKE K MPOMEKYTOYHOM aTTECTAUU

[IpomexyTouHas aTTecTanus 1o JMCHUILIUHE « Y IPaBlIeHUE MPOSKTaMI MMPOXOIUT B hopme
3ayeTa. [IprumepHBIil nepedeHb BOIPOCOB K 3a4ETy 10 JAUCLUIUIMHE «YTIPaBJICHUE MPOEKTAMU» U
KPUTEPUH OLICHKU OTBETa 00yYaroIerocs AJs Lejeil OLleHKH JOCTHKEHUS 3asiBJICHHBIX MHIMKATOPOB
c(OpPMUPOBAHHOCTH KOMITETEHIIUHU TpuBeaeHbl B coctaBe POC 1o TUCIUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMsl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM aTTecTallud MO JUCUUIIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peanu3aldyd JUCHUIUIMHBI Ui WHBAJIUAOB M JIMI] C OTPAaHUYCHHBIMHU
BO3MO>KHOCTSIMU 3/I0POBBS

OOyueHnue 1Mo AUCHUILTHHE « Y TIpaBJIeHUE MPOSKTaMI» UHBAIUAOB U JIUI] C OTPAaHMYCHHBIMH
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocyiiecTiseTcs nmpemnojgaBaTesieM ¢ y4eTOM 0COOEHHOCTE!
NCUXO(HU3UUECKOTO Pa3BUTHS, WHAWBHIYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3/I0POBBSI TaKHX
00y4aromuxcs.

Jlist CTYIGHTOB C HapymIEHHSIMH OTNOPHO-ABHTaTenbHON ¢yHkumu u ¢ OB3 mo ciyxy
MpelyCMaTPUBAETCS COMPOBOXKICHUE JEKIUI U MPAKTUYECKUX 3aHATHH MYJIbTUMEAUHHBIMU
CpeACTBaMH, pa3AaTOuYHBIM MaTEPHAIIOM.

s crygentoB ¢ OB3 mo 3peHuio npeaycMaTpuBaeTcsl IpUMEHEHHE TEXHUUECKUX CPEJICTB
YCHJICHHS ~ OCTATOYHOTO 3pEHHUs, a TaKkKe NPeJyCMOTPEHa BO3MOXHOCTh  pa3pabOTKH
ayJMoMaTepHuaoB.

[To nucuuninHe «YnpasieHUe NPOeKTaMu» 00yUdeHHe UHBAJIMOB U JIUL C OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbSI MOYKET OCYIIECTBIATHCA KaK B ayAMTOPUH, TaK M C HMCIOJIb30BaHUEM
AJIEKTPOHHONW  WH(OPMAIITMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO TOpTaja M
AJIEKTPOHHOM MOYTHI.

7 MoHJI OLIEHOYHBIX CPEACTB

B npouiecce o0yueHust HCMOIB3YIOTCS CIEAYIOIINE OLIEHOUYHbIE (POPMBI CAMOCTOSTENILHOM
paboThI CTYIEHTOB, OLIEHOYHBIE CPEJICTBA TEKYIIIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHBIX
aTTeCcTalui:

- pedepart/acce;

- KOHTpOJbHAs paboTa;

- YCTHBIH OIIpOC;

- 3a4eT.

OneHouHbIE CPECTBA TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH BKJIIOYAtOT KOHTPOJIbHBIE
3aJJaHus TI0 MPAKTHYECKUM paboTaM UHIUMBUIYAJIbHO JUIS KaXKI0TO0 00YyYaromerocs.

B pesynbprare ocBOCHMS TUCIUIUTMHBI (MOTYJIsT) POPMUPYIOTCS CIEAYIOMINE KOMITCTCHIIHH:
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Kox
HanmeHoBaHHMe KOMIIETEHIIMH BBINYCKHUKA
KOMIIeTCHIIUH
CrniocobeH oCyLeCTBIATh TEXHUKO-3KOHOMUYECKOE 0O0CHOBAHUE ITPOEKTHBIX
[1K-4. peILIeHH U TEXHUUYECKOE 3aaHne Ha Pa3pabOTKy PaTuOTEXHUIECKON CHUCTEMbI
C TOYKH 3PCHUSI TEXHUKO-D)KOHOMHMUYECKUX IOKa3aTeleH.

7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00y4eHUs!

Hepeqeﬂb OLCHOYHBIX CPEACTB IO JUCHUIIJIUNHE «anaBJIeHne MMpoeKTaAMU»

/o

Bun xouTpons
pe3yabTaToOB
o0yueHus

HanmeHnoBaHue
KOHTPOJIA
pe3yabTaToOB
00yueHus

Kpartkas xapakTepucTHKa KOHTPOJIS PE3YIbTaTOB
oOy4deHus

Texymmit

VYeTHbIl onpoc

'Y CTHBII OIIPOC MPOBOAMTCS C LEJIBIO IIPOBEPKU U OLICHKH
3HAHUI CTYJIEHTOB [1OCJIE N3YYEHHs TEMbI IPAKTHUECKON
paboTBl W TO3BOJSET OLEHUTH C(HOPMUPOBAHHOCTH
komneTreHIMi. CTyJIeHTy 3a/1al0TCsi TUIIOBBIE BOIIPOCHI
M0 TeMe NPaKTUYEeCKOi paboTel, HO He Oonee 3xX
BOIIPOCOB.

Texymmi

KoHnTponbHas
pabora

KontponbHast paboTa MNPOBOAUTCS HA TMOCIEIHEM
3aHATUM H3y4aeMOM TeMbl. B pamkax KOHTPOJBHOU
[paboTHI IPOBEPSIETCS BlIaJIEHUE TEPMUHOJIOTHEH, 3HAHUE
(haKTOB U IOHUMaHKE MPOOIIEMBI.

Tekymmit

Pedepar/Icce

Pedepar/Occe  TOTOBUTCS  KaXIObIM  CTYACHTOM|
MHIUBHUIYaTbHO 32 HEJIEINI0 JI0 MPOBOJIUMOr0 CEMUHApPA]
M0 COOTBETCTBYIOIIEH Teme. ABTOPBI pedeparoB/scce
MPUTIIANIAIOTCSA JUI  BBICTYIUICHHST Ha CEMHHAPCKOM
3aHSATHUH C JOKJIAJIOM.

[IpomexxyTouHbIN

3auer

[IpomexyTouHas arrecTanus oOydaroumxcs B (opme
3aueTa IPOBOAMUTCA IO PE3YJIbTaTaM BBIIIOJHEHUS BCEX|
BUJIOB y4eOHOW paboThl, MPEIyCMOTPEHHBIX Y4eOHBIM|
[UIAHOM MO JAHHOW JAUCHUIUIUHE (MOAYIIO), IPH 3TOM
YVUMTBIBAIOTCS ~ pe3ylbTaThl  TEKYIIEro  KOHTPOJIsS
yCIIEBAEMOCTH B TedeHHE cemecTpa. OLieHKa CTeneHy
TTOCTUKEHUS oOyJaromuMucs TJTAHUPYEMBbIX
pe3yabTaToB O0O0y4eHUs MO0 AMCUUIUIMHE (MOIYIIO)
MIPOBOAUTCS TPEIoAaBaTeieM, BEAYIIMM 3aHATUS 10
IUCLUIUIMHE (MOJYJII0) METOJOM 3KCIIEPTHOM OIIEHKH.
[lo wroraMm  NOpPOMEXYTOYHOM  aTTeCTalMM IO
MUCHUIUIMHE — (MOJAYJII0)  BBICTABJSIETCS  OILICHKA
«(3aYTEHO» WM «HE 3a4TEHOY.

3ageT MpoBOAUTCS B YCTHOH ¢opme. B ayauropuy
HaXOAUTCS IpernojaBaTelb U He Ooyiee 5 4YeIoBeK M3
4Kucia CTYJEHTOB. Bo BpeMsi mpoBeneHus 3auera €ro
ydacTHMKaM  3alpeliaeTcss HMeTb mpu cebe H

MCIIOJIb30BaTh CPEJCTBA CBsI3M (COTOBBIC TenedOHBI,
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MuKpohoHbI U TIp.). CTyIeHTYy BhITaeTCs OWIIET C TpeMs
TEOPETUYECKUMHU BOIIPOCaMH. KonunuecTBo
TOTIOTHUTEIBHBIX  BOINPOCOB — He Oonee  ABYX.
Koa14ecTBO ONOJHUTENBHBIX BOIPOCOB 3aBUCHUT OT|
[TOJIHOTBI OTBETA CTYJEHTA. BpeMs OArOTOBKU K OTBETY)|
He 6osiee 40 MUHYT.

K 1mpoMexyTOYHOM arrecTaluy JOIyCKaKTCS TOJBKO
CTYACHTBI, BBIIIOJHUBIINE BCE BUABI Y4eOHON paboTHl,
[pELyCMOTPEHHBIE paboueii IIpOorpaMMmon 110
MUCLUILIMHE «YIIPABJICHUE IPOEKTAMUY.

7.2 lIkana ¥ KPUTEPUH OLEHUBAHUSA Pe3yJILTATOB 00y4YeHUsI

IToxa3aTenem oleHMBaHUS KOMIIETSHIMN Ha PA3JIMYHBIX 9TAIllaX UX (bOpMI/IpOBaHI/IH SABJIICTCA

JOCTHXXCHHUC O6y‘laIOH_II/IMI/IC${ IUIaHUPYEMBIX PE3YJIbTATOB O6yquI/I${ 110 JMCLHUITJINHE (MOI[y.]'IIO).

Kpurtepuu onenuBanus

IToka3zaTean He 3auTeno 3auTeHo
2 3 4 5

3HATH: OO6yuatommiics OOby4atormmiics OO0yuatontuiics OO6yuatommiics
- METOJBI ¥ CIIOCOOBI JIEMOHCTPHPYET JEMOHCTPHPYET JIEMOHCTPHPYET JEMOHCTPHPYET
OCYIIIECTBIICHHS MOJIHOE OTCYTCTBUE HEIOJIHOE YaCTHYHOE MIOJTHOE
poheCCHOHATBHOM WM HEJOCTATOYHOE COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHUE
JIEATEIILHOCTH C COOTBETCTBHUE CIICAYIOIINX 3HAHUMN: CIIEIYIOIIMX 3HAHU: CIICYIONINX 3HAHU:
y4eTOM CIIEYIONINX 3HAHU: - METOJIBI ¥ CIIOCOOEI - METOJILI M CIIOCOOBI - METOJBI ¥ CIIOCOOEI

SKOHOMHYECKUX U
JPYTHX OTPaHUYCHUIH
HA BCEX JTarnax
[UIAHUPOBAHUS
HHKEHEPHOTO
MPOEKTa,;

- OCHOBBI
KOHOMHYECKOTO
aHaJin3a 3aTpaT, BUABI
3aTpar; CrocoObI
OINITUMMU3AIIAN 3aTpat.

- METOJIBI ¥ CIIOCOOBI
OCYIIECTBIICHHS
npodeccroHabHO#M
JIESTEIbHOCTH C
YYETOM
IKOHOMHYECKHX U
JIPYTHX OTPaHHYCHU
Ha BCEX dTanax
TUTAaHUPOBAHUS
HH)KEHEPHOTO
MPOEKTa;

- OCHOBBI
IKOHOMHUYECKOTO
aHaJM3a 3aTPar; BUIbI
3aTpart; CrrocoObl

OCYILECTBIICHUS
podecCHOHAIBHOM
JeATEeTLHOCTH C
y4eToM
SKOHOMHYECKHX U
JPYTHX OTPpaHUYCHUH
Ha BCEX 3Tarax
TUTAHUPOBAHUSA
WH)XEHEPHOT0
MPOEKTa;

- OCHOBBI
SKOHOMHYECKOT0
aHaM3a 3aTparT; BUIbI
3aTpat; CriocoObl
OINITHMU3AIINH 3aTpaT.

OCYIIIECTBIICHUS
npodeccrnoHaIbHOM
JIESITeIIbHOCTH C
y4eTOM
HSKOHOMHYECKHX U
JPYTHX OTpaHUYCHUI
Ha BCEX JTarnax
IUTAHUPOBAHUS
HMH)XEHEPHOTO
MIPOEKTA;

- OCHOBBI
9KOHOMHYECKOTO
aHaJIM3a 3aTpart; BUIbI
3aTpart; CIIocoObI
ONTHMU3ALIMY 3aTparT.

OCYIIECTBIICHUS
TIpodecCHOHANBHOM
JeATEeILHOCTH C
y4eToOM
SKOHOMHYECKHX U
JIPYTHX
OTrpaHUyYEHUN Ha
BCEX dTanax
TUTAHUPOBAHHUS
WH)XEHEpHOT0
MIPOEKTA;

- OCHOBBI
9KOHOMHYECKOTO
aHanu3a 3aTpar;
BHJIbI 3aTPaT;

onTUMu3anuy 3arpar. | Jlomyckarorcs Jonyckarorcs CIIOCOOBI
3HAYUTEJbHBIE HEe3HAYMTEIIbHbIE ONITHUMU3AINU
OLIMOKH, TIPOSIBIISICTCS | OMIMOKM, HETOYHOCTH, | 3aTpart.
HEJIOCTaTOYHOCTh 3aTpyIHEHUs [IpU CBo6oHO
3HAHMH, 110 PALY aHAJTMTHYECKHX ornepupyer
roKazaresei, onepanusx. proOpEeTEHHBIMHI
oOy4JaroImuics 3HAHUSMH.
HCTIBITHIBAET
3HAYUTEJIbHBIE
3aTpyIHEHUs NpU
OIIEpUPOBAHHUH
3HAHHUSAMH IPU UX
IIepeHoCce Ha HOBBIE
CHUTYaIHH.
YMeTh: OOyuaromuiicst He OOyuarouuiics OO0yuaronuiics OOyuaromuiics
- IPOBOANTH Makpo- U | YMEET WX B JEMOHCTPHPYET JIEMOHCTPUPYET JEMOHCTPHPYET
MHKPO3KOHOMHYECKH HETIOIHOe YaCTHYHOE MIOJTHO®
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¥ aHaJIM3, OIICHUBATh
JKOHOMHYECKHE U
JIpyTUE OTPaHUICHHUS
Ha BCEX dTamax

HEJI0CTATOYHO
CTETICHH YMEET:
- IPOBOJIUTH MaKpO- 1
MHUKPOIKOHOMHUYECKH

COOTBETCTBHE
CIEIYIOINX YMEHUM:
- IPOBOJIUTH MAKPO-
MHKPOIKOHOMUYECKHU

COOTBETCTBHE
CIENYIOIINX YMEHUMN:
- IPOBOAUTH MAaKpoO- U
MHUKPOIKOHOMHUYECKH

COOTBETCTBHE
CJICTYFOIITIX
YMEHHUI:

- IPOBOJAUTH MaKpoO-

IJTAaHUPOBAHUS i aHanu3, OLICHUBATh 1 aHaNIK3, OIICHUBATD i aHaJIu3, OLICHUBATD u
HUH)XEHEPHOTO SKOHOMHUECKHUE U SKOHOMHUECKHUE U 9KOHOMHYECKHE U MHUKPO3KOHOMUYECK
MIPOEKTA; JpyTue OrpaHUYeHUs JpyTue OrpaHUYeHUs JIpyTye OrpaHu4YeHUs Uil aHanus,
- YKPYIHEHHO Ha Bcex dTamnax Ha BCEX dTanax Ha BCeX dTanax OLICHUBATh
paccUHuTHIBaTh TUTAHUPOBAHHUS MJIAaHUPOBAHUS TJTAHUPOBAHHUS SKOHOMHUECKHUE U
3aTpaThl Ha HMHXEHEPHOTO HHXEHEPHOTO HUHXEHEPHOTO JIpyrue orpaHu4eHuUs
obecrnieueHne MIPOEKTA; MIPOEKTA; IIPOEKTA; Ha BCeX dTamnax
JESATENHOCTH - YKpYIHEHHO - YKPYIHEHHO - YKPYIIHEHHO MJIAaHUPOBAHUS
MIPOU3BOJCTBEHHBIX paccuMThIBaTh paccUuThIBaTh paccuMuThIBaTh HWHXEHEPHOTO
NO/Ipa3JeNIeHUH, 3aTpaThl Ha 3aTpaThl Ha 3aTpaThl Ha TIPOEKTA;
IUTaHUPOBATh U obecrieueHue obecrieueHne obecrieueHue - YKPYITHEHHO
ONTUMHU3UPOBATH JIeSITeTIbHOCTH JesITeIbHOCTH JIESITeTIBHOCTH paccuuThIBaTh
3aTpaTsl. MIPOU3BOJICTBEHHBIX MIPOU3BOICTBEHHBIX MIPOU3BOJICTBEHHBIX 3aTpaThl Ha
HoJIpa3/iclIeHUN, NIO/Ipa3eJICHUN, HOJIpa3ICIICHUH, obecrieueHne
IUTAaHUPOBATh U IUTaHUPOBATh U IUTaHUPOBATh U JeSITeIbHOCTH
ONTUMH3HPOBATH ONITUMH3HPOBATH ONTUMHU3UPOBATH MPOU3BOJICTBEHHBIX
3aTpaThl. 3aTpaThl. 3aTparshl. TOApa3JICNeHUH,
Homnyckarores ‘YMeHUs1 OCBOEHBI, HO | IUIAHUPOBATh U
3HAYUTENbHbIE JIOIYCKAIOTCSI ONTUMU3UPOBATH
OINOKH, IPOSIBIIACTCA | HE3HAYUTEIHHEIC 3aTpaThl.
HEJOCTaTOYHOCTh omu0ku, HeTouHOCTH, | CBOOOIHO
YMEHUH, 10 paxy 3aTpyIHEHUS pU onepupyer
rokasartesei, AHATUTUYECKHUX npUOOPETCHHBIMHU
oOyuatoruiics onepanusix, IepeHoce | yMEHUSAMH,
HCTIBITHIBAET YMEHUIl Ha HOBBIE, MIPUMEHSIET UX B
3HAYUTENbHBIE HECTaHAAPTHEIC CUTYaIUAX
3aTpyAHEHUS NIPH CUTYaIHH. TIOBBIIIICHHON
ONepUPOBAHUU CJIOHOCTH.
YMEHUSIMH NIPH UX
MepeHoce Ha HOBBIE
CUTYallUH.
BJIAJETh: OO0yJatomimiics He | OOyuwaromuiics B OO0yyatomntmiics OO0yJatomimiics: B
- HaBbIKaMHU BIIa/Ie€T WA B | HEJOCTATOYHOMI YACTHYHO BJIAJIEET: ITOJTHOM 00beMe
OLICHUBAHMS HEA0CTaTOYHOU CTETEHU BIIAJICET: - HaBbIKaMU BJIAJICET:
SKOHOMHYECKUX U CTETIeHH BIIaieeT - HaBBIKAMU OIICHUBAHHUS - HaBBIKAMH
JIPYTHX OTPAaHUYEHUH | - HABBIKAMU OIICHUBAHHUS 9KOHOMHYECKUX U OILICHUBaHUSA
MIPOEKTHOM OIICHUBAHUA SKOHOMHUYECKUX U JIPYTUX OTPaHWYEHUN | SKOHOMUYECKUX U
NesITeIbHOCTH; HSKOHOMHYECKUX U JIPYTUX OTPAaHUYEHUH | TMPOEKTHOM JIPYTHX
TIPUHSTHSI MPOSKTHBIX | APYTUX OTPAaHUYEHUN | MPOEKTHON JIeSITeTTBHOCTH; OTpaHUYEHUH
pELICHUH C YYETOM IIPOEKTHOMI JIEATEIIbLHOCTH; IPUHSTHS IPOEKTHBIX | IPOEKTHOM
SKOHOMHYECKHUX, JIeSITeIbHOCTH; MPUHSATHS IPOEKTHBIX | PELIEHHH ¢ yueToM JIeSITeJIbHOCTH;
9KOJIOTHUECKUX, MPUHSTHS IPOEKTHBIX | PELICHUI ¢ yueToM 9KOHOMHYECKHUX, TIPUHSATHS
COLMAJIBHBIX U IPYTUX | PELIEHUH ¢ yueToM SKOHOMHYECKHX, JKOJIOTHYECKHUX, MPOEKTHBIX
OTpaHUYEHUl]; SKOHOMHUECKUX, 9KOJIOTHYECKHUX, COIMANIBHBIX U IPYTUX | PELIEHUI ¢ yueToM
- HaBbIKaMHU 9KOJOTMYECKHX, COLIMAJIbHBIX U JPYTHX | OIpaHUYEHUN; SKOHOMHUYECKUX,
MIPOBEJIEHUS OLIEHKU COLIMAJIBHBIX U IPYTUX | OFpaHUYECHUI; - HaBbIKaMU 9KOJIOTMYECKHUX,
3aTpar MPOEKTa; OTpaHUYCHUH; - HaBBIKAMU MIPOBEICHUS OIICHKH COIMATILHBIX U
MIPOBEACHUS OIICHKH - HaBBIKAMU MIPOBEACHUS OIICHKH 3aTpar MpoeKTa; JIpyTHX
3¢ EeKTUBHOCTH TIPOBE/ICHUS OIICHKH 3aTpar MPOEKTa; MIPOBEICHUS OIICHKH OTpaHUYCHUH;
pabor. 3aTpar MpOeKTa; TIPOBEJIEHUS OLIEHKH 3¢ HEeKTUBHOCTH - HaBbIKAMU
MPOBEJICHUS OIICHKU s pexTruBHOCTH pabor. MIPOBEJCHUS OLICHKU
3¢ peKTuBHOCTH pabor. HaBbiku 0CBOEHBL, HO | 3aTpaT NPOEKTa;
pabor. OOyuaromuiics JIOITyCKaroTCA MPOBENIEHUS OLIEHKU
HCIIBITHIBAET HE3HAYUTEJIbHbIC 3¢ peKTuBHOCTH
3HAYUTEJbHbBIE OLIMOKH, HETOYHOCTH, | padoT.
3aTpyIHEHUS IpU 3aTpyAHEHUs IIPU CBoboaHo
MIPUMEHEHUU HABBIKOB | aHAJIMTUYECKUX MPUMEHSIET
B HOBBIX CUTYalUsIX. onepauusix, IEPeHoce | NOJIYUYEHHbIE
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YMEHHUI Ha HOBBIE,
HECTaHJapTHbIC
CHUTYaIHH.

HABBIKH B CUTYaIHAX
TMOBBIIICHHOH
CIIOKHOCTH.

HIkana oueHMBaHUSA MPOMEKYTOYHON aTTECTALIUM: 3a4eTa

HMIxana
OLICHUBAHUSA

Onucanue

3auTreHo

BoinonHeHs! Bce BUABI yueOHON paboThl, MPEeLyCMOTPEHHbIE YUEOHBIM IIIIAHOM.
CTyneHT  J€MOHCTPUPYET COOTBETCTBME 3HAHUM, YMEHHM, HABBIKOB
MPUBEACHHBIM B Ta0luIax I[OKa3aTelsiM, OIepupyeT MNpuoOpEeTEeHHBIMU
3HAHUSIMU, YMEHHSIMHU, HAaBBIKAMHU, MPUMEHSAET UX B CUTyalUsAX IOBBILICHHON
CJIIO)KHOCTH, HE€ HCIBITHIBACT 3aTPYJAHEHUN IPU AHATUTUYECKUX ONEpALMIX,
MEPEHOCE 3HAHWI M YMEHUI Ha HOBBIE, HECTAHJAPTHHIE CUTYALIHH.

He 3auteno

He BeImoaHeH OIHMH HJIN boiee BHUI0B yqe6H0171 pa6OTBI, NpeaAyCMOTPCHHBIX
y‘-Ie6HI)IM IIJIAaHOM. CTYILGHT ACMOHCTPUPYCT IIOJIHOEC OTCYTCTBHC HJIU
HEJOCTAaTOYHOC COOTBCTCTBUC 3HaHHI>i, YMeHHﬁ, HAaBBIKOB IIPHUBCACHHLIM B
Ta6JII/IIIaX IMoKas3aTrciidM, OOMYCKAIOTCA 3HAYUTCIBbHBIC OHII/I6KI/I, IMPOSABJIACTCA
OTCYTCTBUC 3HaHI/II>'I, YMCHPII;'I, HAaBLIKOB 110 pAAY r[01<a3aTeneI71, CTYACHT HC MOKCT
ONCPpHUPOBATH 3BHAHUAMHA U YMCHUSAMMU ITPU UX NCPCHOCC HA HOBBIC CUTYAllUH.

IIIxana oueHUBAHUSA TEKYIIEro KOHTPOJIs.

HawnmenoBanue
KOHTPOJIA
pe3yabTaToB
o0yueHus

[Ixama onieHnBaHus

Ormricanue

YcTHBII onpoc
10 TEME pasjena

3aureHo: HaOpaHo 2 u 6osee 0amuIoB
He 3auteno: nabpano 1 u Mmenee
0asioB.

Kputepuu onieHuBaHUsI IPH OTBETE
Ha BOIPOC:

*2 Gasta — CTYJIeHT OJIHOCThIO
OTBETHJI Ha BOIIPOC;

*1 Gat — CTyIEHT YaCTUYHO OTBETUI
Ha BOIPOC, HE TIOJTHOCTHIO PACKPHITA
TEMaTHKa BOMPOca.

CryneHTam 3a1at0TCsl THIIOBBIE
BOIPOCHI MO TeMe MPAKTHUECKUX
3aHSTHU, IS TIOJTyYEHUS 3a4eTa
KKIBIA CTYJIEHT JI0JDKEH HaOpaTh
HE00X0IMMOE KOJI-BO 0aJIjIoB
OTBETaMHU Ha BOMPOCHI. Kaxibrii
CTYJIEHT MOXET OTBETUTh HE OoJiee

YyeM Ha 3 BoIpoca.

KoHntponbHas
pabora

OtnnuHo - PaboTa BEICOKOTO
Ka4ecTBa, YPOBEHb BHITIOJIHEHUS
OTBEYaET BCEM TPEOOBAHUSAM,
TEOPETUYECKOE CO/IepPIKaHue Kypca
OCBOEHO TOJHOCTBIO, 6€3 Mpo0esoB,
HE00XO0IMMbIE MPAKTUYECKUE HABBIKU
paboThI C OCBOEHHBIM MaTEPHAIIOM
chopMHpOBaHBI, BCE
MPEyCMOTPEHHBIE TPOTPAMMO
o0yueHHsl yueOHbIe 3aJaHHs
BBINOJIHEHBI, JINOO HEKOTOPBIE U3
BBITIOJIHEHHBIX 3aIaHUM COAEPKAT
HE3HAYUTENIbHbIE OUIMOKU

3amuTa TeMbl BKIIOYAET OTBETHI Ha
BOIIPOCHI B ayAUTOPUU B TEUEHUE
OJIHOM ITapel U MMPOXOIUT MOCTE
M3y4YEeHUS BCEX pa3AesoB. buiersl
COCTOSIT U3 BOIIPOCOB, MTO3BOJISIFOIIIAX
OIICHUTH C(HOPMUPOBAHHOCTH
komrieTeHnuii. Ha oTBeThI

otBoauTcd 1,5 yaca.
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Xopouio - YpOBEHb BBIITOJTHEHHUS
paboTHI OTBEYAET OOJIBIIUHCTBY
OCHOBHBIX TpeOOBaHUIA,
TEOPETUUECKOE COJIep:KaHne Kypca
OCBOEHO YaCTHYHO, HO IPOOEIIbI HE
HOCSIT CyIIIECTBEHHOTO XapakTepa,
HEOOXOIUMBIC TTPAKTUICCKUE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI,
HEKOTOpBIE BUJIBI 3a/IaHUI
BBITIOJIHEHBI C OLIMOKAMH.

VY nosnerBopuresbHO -TeopeTuueckoe
coJiep’KaHue Kypca OCBOEHO
4aCTUYHO, HEOOXOIUMbIE
MIPAKTUYIECKUE HABBIKK Pa0OTHI HE
chopMupOBaHbI, OOJBITUHCTBO
IPEIYyCMOTPEHHBIX IPOTPaMMON
3aJJaHu¥ HE BBITIOJIHEHO; IPU
JIOTIOTHUTEIIbHOW CaMOCTOSITEIbHON
paboTe HaJ MaTepuaioM Kypca
BO3MOYKHO TIOBBIIIICHHE Ka4eCcTBa
BBITIOJTHEHUS Y4eOHBIX 3aJJaHHi.
HeynoBieTBOpUTENBHO -
TeopeTtnueckoe cofepxaHue Kypca
HE OCBOEHO, HEOOXOIUMBIE
MPAKTUYECKHE HaBBHIKU PaOOTHI HE
c(OpMHPOBAHBI, IPEIYCMOTPEHHBIE
IPOrPaMMOii 3a/1aHUS HE BBIOJIHEHbI

Brmmonnenue u
3ammTa
pedepara/scce
10 TEME
ceMuHapa

S — peanu30BaHbl BCE KPUTEPUH I10
BCEM I10Ka3aTelsM;

4 —  OTCYTCTBYET peanu3aius
HECKOJIBKUX MJTH BCEX MOKa3aTelnei no
4-My U 5-My KpUTEpPUSIM;
3 —  OTCYTCTBYeT  peajau3anus
HECKOJIBKMX WJIHA BCEX ITOKa3aTeNIeH 110
3-My, 4-My U 5-My KpUTEpUSIM;
2-1 — OTCyTCTBYyeT peanu3anus
HECKOJIbKUX MJTH BCEX MOKa3aTelnei mo
BCEM KPUTEPHSIM;
0 — pabGoTa He BBINOIHEHA.

OpHuM U3 BUJIOB pabOThI CTYJIEHTOB
SBIIIETCS HAMHCAaHWE TBOPUYECKOM
paboThl O  3aJaHHOW,  JMOO
COTJIaCOBAHHOM C TpernoiaBaTeiem
TEeMe. TBopueckas pabora
(pedepat/acce) mpencraBisieT coOoi
OPUTHHAITLHOE MIPOU3BEICHUE
obvemoMm 110 10 cTpanuIl TekcTa (110
3000 cnoB), TMOCBSIIIEHHOE KaKO-
00 3HAYMMON KJIaCCUYeCKON 100

COBPEMEHHOI npobieme.
TBopueckass paboTa He JOJDKHA
HOCHUTh OIMCATEIbHBIA  XapakTep,

O0JIbIIIOE MECTO B HEHl JOJKHO OBITH
y/IeIeHO apryMEHTHPOBaHHOMY
NpPE/ICTaBICHUIO  CBOGH  TOYKH
3pEHHUS, KPUTHYECKOU OIICHKE
paccMaTpUBaEeMOro marepuaiga U
poOJIeMaTHKH, 9TO TOJDKHO
CHocoOCTBOBAThH PaCKPBITHIO
TBOPYECKHX M  aHAJHTUYCCKHUX
CHocoOHOCTEH.
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OOmiast OIEHKA BBICTABISETCS TIO
CJICAYIOUINM MapaMeTpam:

1. CooTBeTcTBHE TEKCTa 3CCE
BBIOpPAHHOU TEMe

2. Y0enureabHOCTh NPUBOJUMBIX

apryMEeHTOB
3. CortacoBaHHOCTb,
MOCJIEI0BATEILHOCTh,  JIOTHYHOCTh
H3JI0KEHHS

4. OpuruHaiabHOCTh pedepara/scce
T.e. cienuaibHOE 3HaHUE TEKCTOB HE
o0s13aTebHO  (XOTS ~ HEKOTOpOe
3HAaHHE U TIOHHMaHUE OCOOEHHOCTEU
MOCTAaHOBKH  MpOoOJeM, KOHYEHO,
IIPUBETCTBYETCH ). Baxnee
MOHMMAaHUE CYTH MpoOJieM, yMEHHE
paccyXaaTh, MPUBOJIUTH KOPPEKTHBIC
apryMEHTBI

7.3 OueHoYHbIE CPeICTBA
7.3.1 Texymmii KOHTPOJIb

IIpumepHbIii IepeyeHb BOMPOCOB YCTHOI'O OIIPOCA HA CEMUHAPCKOM/NIPAKTHYECKOM
3aHATHH

. Bnusinue npoekTHOro 00yueHus Ha IpoQecCuOHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
. UTO Takoe MUIIOTaXHbIN MTPOEKT.
. KakoBa posnb OuzHec-njIaHUpOBaHUS B YIPABICHUU MPOEKTaMHU.
. Crelikxonepbl Kak yYaCTHUKU BHEIIHEW CpeJibl MPOEKTHON AESITEIbHOCTH.
. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/Ibl IIPOEKTA.
. B ueM BbIpakaeTcs BIMSHHAE PUCKOB Ha IIPOLIECC PEANTM3ALUN ITPOEKTA.
. Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM ITPOEKTA.
. B ueM BbIpakaeTcs counanbHbIi 3 GEeKT OT pearu3aum MpoeKTa.
9. Kak nmpuMeHnsieTcsa nuarpamma ['aHa B TallM MEHEKMEHTE YIPABJICHUS MPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH U BO3MOYKHOCTH €r0 IPUMEHEHHUS B YIIPABICHUN POSKTAMHU.
11. Kak pa3pabarbiBaeTcst CTpaTerusi 1 COCTABIISIETCS OFOPKET MapKETHHTA MPOCKTA.
12. B yem BbIpaxaercsi SKOHOMUYECKHIA APPEKT OT pearn3aliu MpoeKTa.
13. UTto Takoe MapKETUHIOBOE COMTPOBOXKAECHUE MPOEKTA.
14. Yro Takoe npoekT? B ueM 3akirouaeTcsi HCTOPUUYECKUIN aCEKT YIIPaBJICHUS TPOESKTaMHU.
15. Kakue HHCTpyMEHTBI U METO/bI YIIPABICHHSI BPEMEHEM P BHIMOTHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, IPHU JOCTUKEHUH ITOCTABJIEHHBIX 1iesiell BaM n3BecTHBI
16. B ueM BbIpakeHBI TPUOPUTETHI COOCTBEHHOM JEATEIHHOCTH, TUYHOCTHOTO Pa3BUTHS U
po¢eCCHOHATIBHOTO POCTa B MPOEKTHOM IS TEIbHOCTH.
17. B uem BeIpaxkaeTcs OIIEHKA MPUBJIEKATEIbHOCTH OU3HEC-TIIaHA JUIsl HTHBECTOPOB.
18. Kak opranu3syercsi IpOEeKTHAsI JEATENBHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI MPOEKTA.
20. B yeM BbIpaykaeTcsl OpraHu3allMoOHHas KyJbTypa IPOEKTa.
21. HazoBUTE OCHOBHBIEC TEXHOJIOTUH MUIAHUPOBAHUSI BDEMEHH B TPOCKTHOU JIESITEIHLHOCTH.
22. Yro Takoe nopr¢enb pUCKOB MPOEKTA.

03O LNk~ W —
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23. IlepeunicnuTe BUABI YIIPaBICHUYECKUX PELICHUN.

24. Kakue onepaTUBHBIE YIIpaBJIeHYECKHE pelieHus: BaM W3BECTHBI.

25. Ha30BuTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUU 3aBEPLICHUS IPOEKTA.
26. Kak peanuzyercs MapKeTUHIOBOE COIIPOBOKAECHUE ITPOEKTA

Tembl pedepaTa/acce

1. Knaccugukaius npoexkTos

2. YipaBiieHHEe IPOEKTaMU U IPOEKTHASI IEATENBHOCTh B COBPEMEHHOM MUPE

3. IIpoekT Kak crocod yIOoBIETBOPEHUS COLUANBHOM MOTPEOHOCTH O0IIECTBa.

4. ITpuopuTeThl COOCTBEHHOH J1€ATENLHOCTH, TMYHOCTHOI'O PA3BUTHUS U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

5. TOTOBHOCTbH K MOCTPOEHUIO NMPO(heCcCHOHAIBHON Kapbephl U ONPEACICHUIO CTPATErnu
Ipo(heCcCHOHATIBHOTO Pa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHUI phIHKA TPYAa, IPEIOKEHUHN phIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPeIOYTEHUH.

6. BHelHsAs 1 BHYTpPEHHSISI cpe/ia MPOEKTa: BOZMOKHOCTU (POPMUPOBAHUE U YIIpaBJICHHUE.

7. OCHOBHBIE TEXHOJIOTUH IPUHATHS YIPABIECHYECKUX PEILICHUI

8. IlepcriekTUBHBIE YIIPaBICHYECKUE PELICHUS U UX pealu3anus B IPOEKTHOM
JESATEIIBHOCTH.

9. Ku3HEHHBIN LUK KOMaH]Ibl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTMH INIAHUPOBAHUS BPEMEHU B YIIPABICHUU MIPOCKTaAMH.

11. ®opmupoBanue noptderst pUCKOB MPOEKTA, UX OLIEHKA U COBPEMEHHBIE TEXHOJIOTUU
YIPAaBJIEHUS PUCKAMHU IIPOEKTA.

12. OcHOBHBbIE CTAJMH KU3HEHHOTO IIUKJIa TPOEKTa, UX XapaKTePUCTUKHU U (PYHKIINU.

13. YnpaBneHue )KU3HEHHBIM LIUKJIOM IIPOEKTA B IPAKTUYECKOU JEATEIBHOCTH.

14. llecTb cocTaBIAIOMNUX MAPKETUHIOBOI'O COIPOBOXKACHUSI TPOEKTA.

15. TIpoekT Kak cucTeMa, ero CTpyKTypa U JOKyMEHTallMOHHOE 0(OopMIIEHHE: KapTa
IIPOEKTAa, MaclopT MPOEKTA.

16. busHac-1u1aH: BUJIBL, COJIEPIKAHUE, PA3JENIbl U XapaKTEPUCTHKH.

17. KoMaH1a TpOEKTa U COLUAIIBHBIE POJIM €€ YYaCTHUKOB.

18. Bpemst kak 0JIMH U3 INIaBHBIX PECYPCOB IIPOEKTA.

19. BpemenHble orpaHudeHust IpoekTa, quarpamma ['anra.

20. JlomycTuMBble/ HEIOMYCTUMBbIE TTOKa3aTeIN PUCKOB U OLIEHKA PUCKOB MIPOEKTA.

21. Ouenka 3peKTUBHOCTH MTPOEKTA: COBPEMEHHBIE METOIUKH €€ pacyeTa.

22. YrpaBineHYECKHE PELIECHUS B IIPOLIECCE YIIPABICHUS IPOEKTOM.

23. [InannpoBaHue aCCOPTUMEHTA U aHAJIU3 aCCOPTUMEHTHOU IMOJIUTUKHU B YIIPaBICHUU
IIPOEKTOM.

24. IlpundaTtue peieHuil no 1eHoo0pa30BaHUIO KaK COCTABIISAIONIEH YIIPaBICHYECKOTO
peleHusl.

25. TeXHUKO-?KOHOMHYECKOE 00OCHOBAaHHUE MPOSKTHBIX PEIICHUN U TEXHUYECKOE 3aJaHNe
Ha pa3paboTKy paMOTEXHUUECKONW CUCTEMBI C TOUKH 3pEHHS TEXHUKO-I3KOHOMHYECKUX
[IOKa3aTeIICH.

26. Metoanueckue MprUeMbl TEXHUKO-DKOHOMUYECKOTO0 000CHOBAHMSI POEKTHBIX PEIICHUH.

27. PUHAHCOBO-2KOHOMHYECKOE MNIAHUPOBAHNE NH)KEHEPHOTO MTPOEKTA.

28. Texnudeckoe 3aaHue Ha pa3pabOTKy paIMOTEXHUIECKON CUCTEMBI C TOUYKH 3PEHUS
TEXHUKO-3KOHOMHMUYECKUX IOKa3aTelen.

Ilo cormacoBaHuto ¢ npenoaaBareneM 00y4YaroIUNHCs MOXKET MPEATIOKUTh COOCTBEHHYIO
TemMy pedepara/scce.
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KonTposbnas padora

[TpumepHoe 0630pHOE MPaKTHUECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBICHUs
IIPOEKTaMU

1. VmopaBneHue — 3TO TPOIECC BO3JACHCTBUS HA JIOOOH OOBEKT IS JOCTH)KCHHUS
HEOOXOIUMBIX pe3yibTaToB. B coBpemeHHON kuOepHeTHke (Hayke 00 yNpaBIEHHUU CIIOKHBIMU
CUCTEMAaMM) CYILLECTBYET YETHIPE KJIacca yIpaBIICHHUS:

- B H&)KMBOM NpHupoJie (TEXHUYECKUX CUCTEMAX);

- OMOJIOrMYeCcKHX cucTemMax; [ | BUPTyalbHBIX CUCTEMaX

- COLIMAJIBHBIX CUCTEMAX.

B 4yem coctout o0111ee ¥ IPOTUBOIMOIOKHOE MEXTY YIPaBICHUEM dTUMU cuctemMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATH HaUOOJIEE CI0KHO U o4YeMy?

2. Jlobas cucrema ynpaBiIeHUs JEJIUTCS HA JBE IOJCUCTEMBL: YIPABISIOMIYI0 H
ynpasisgemyto. [l ocyiiecTBieHUss (QyHKIMHA yHOpaBieHHs YIPAaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYJOBBIMHU, (DMHAHCOBBIMH),
o0ecrneynBaOIUMI  pealn3alliio  YIpaBJICHUECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
YIOpaBIEHUS MOJPa3yMEBAeT HaJIWYHE CTPYKTYphbl, OpraHM3allid W MeEXaHW3Ma YIpPaBJICHHUS.
PaccraBpTe MX B IOpSAKE 3HAYUMOCTH.

B ueMm coctout paznuune Mexy 3TUMHU NOHATHAMU? Kakol U3 371€MEHTOB yNpaBiICHUS AJIs
Bac Oyner nomunupyrommmM? ApryMeHTUpYHTE CBOIO TOUKY 3PEHUS.

3. B ocHOBe 3 (}eKTHBHOTO yIpaBICHUS JICKUT CHUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHIMUIIOB M METOJOB YIPABIEHUS B YCJIOBUSAX PHIHOYHBIX OTHOLICHHH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX npencrasisgercs Bam onpenenstomym s JOCTHXKEHHSI IIOCTABJICHHBIX LEIeH
IIPOEKTHOT'O YIIPAaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, PUHIIUIIBI WJIK METO/Ibl YIIPaBIEHUS?

4. JIns MOBBIIEHNUS KadecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIPABIEHUS IPOSKTaMHU
(xak u B 10001 ApyTOi cChepe) MPUHIMIHATILHOE 3HAaU€HNE NMEET OpraHu3allus yueOHOro rpolecca.
OO0pa3oBaHue UMeEET JBE LIEJHU: COLUAIbHYI0 U MpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIPOM3BOJCTBE KYJBTYpbl, 3()PEKTUBHOM MNpUpAIIEHUU JIYXOBHOIO IMOTEHIIMAJIA HAallUH.
[TpodeccuonanbHas w1enb oOpa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAy4HO-
TEXHUYECKOTO TOTEHIMala JJsi TOBbIIIEHUS A(P(EKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
poccHiickuX KoMIaHui. Ba)KHBIM NPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTeIbHOIO Ipoliecca B
Mocnonurexe cunMTaeTcsl MOBBIIIEHHE KauecTBa oOyueHus Oyaylmiux OakalaBpOB HallpaBJICHUS
noarotoBkn 11.03.01 «Pagnorexnuka» mnpoduias «MHTeIeKTyalbHas paguiolIeKTPOHUKA U
MIPOMBIIIJIEHHBI HHTEPHET BEILEh.

Kakue ¢opmbel oOyueHuss B oOpa3oBaTesibHOM Iporiecce Bbl cuMrTaere Haumbosee
nenecooOpasHeiMU U 3pQextuBHbIMU? [IpoaHanu3upyiTe BUABI MNPAKTUYECKUX 3aHATHH, B
HanOOJIbIIeH CTETIEHU CIIOCOOHBIE BBI3BATH y 00YYAIOLINXCS JKeJTaHUe aKTUBU3UPOBATh MBIIIJICHHUE,
IIPOSIBUTH CBOU TBOpUeckue criocoOHocTH. Kakne hopmbl B3auMOeCTBHS By3a U CTEHK-XOJIEPOB
Bb1 Moriu ObI IPEASIOKUTH C LEINBIO MOIyYeHUS IPAKTUYECKUX HAaBBIKOB 00yJaromumucs B chepe
yIpaBJICHUS IPOEKTaMH?

[TpumepHOe 0630pHOE MpakTUUEeCKoe 3aHATHE (BapuaHT 2): [IpoeKkT kak 0ObeKT yrpaBIeHUs

1. Ecnu 6b1 AUpeKTOpOM ObLI 4.

[IpencraBbTe cebs B poiau pyKOBOAUTENS Bamiei kommanuu. [Ipennonaras 3HaH#e
CTpaTeTUUYeCKOM 1M Balllero Ou3Heca, MpuIyMalTe HECKOJIBKO HJIeH MTPOEKTOB, KOTOPHIE ObI €
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHUS — MAKCUMAIIbHAS PEATUCTUYHOCTD C BaIlIe TOUKU
3peHus Kak JUPEKTOpa, MPOrHO3UPyeMOCTh BO BpeMenu, npuBieKkaTenbHOCTh, OTPaHUYEHHOE
YHCJIO YIPABIIIEMBIX TAPAMETPOB, ONPEICICHHOE Hauaao uin okoHyaHue. [1oaroroBbTe KpaTkoe
ONKMCAaHNE UHUIIMHPYEMOTO ITPOEKTa, YIEIUB BHUMAHNUE KU3HEHHOMY IIHKITY, (pa3aM, ITI03aM,
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OrpaHHuYEHUsM, TapameTpaM npoekra. CMoaeaupyiTe BO3MOXKHYIO apryMEHTAIUIO 33 U IPOTHB
3aIryCKa IIpoCKTa.

2. Tpu yacTO BCTPEUAIOLIUXCS ONPEACIICHUS IOHATUS (IIPOEKT»:

[TpoeKT — yHUKaJIbHBIN TTPOIIECC, COCTOSAIINN U3 Habopa B3aMMOYBS3aHHBIX U
KOHTPOJHUPYCMBIX pa60T C JaTaMU Haydajia 1 OKOHYaHUus U HpeHHpHHﬂTLIfI, I-ITOGI:I JOCTUYb LCJIN
COOTBCTCTBHA KOHKPCTHBIM Tpe60BaHI/I}IM, BKJIIOYas OrpaHU4YCHH: 110 BpEMEHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[TpoekT — yHuKanbHas COBOKYITHOCTh B3aMMOCBSI3aHHBIX JCHCTBHH (paboT) ¢
OIMpCACIICHHBIMU JaTaMU Hadajla 1 OKOHYaHUs, MPEAHA3HAYCHHBIX AJId YCIICITHOTO JOCTHXKCHUA
o6mreti rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHuKanbHasi COBOKYITHOCTh CKOOPAMHUPOBAHHBIX JeHCTBUH (padoT) ¢
ONMPCACIICHHBIMH TOYKaMU Ha4aJla 1 OKOHYAHUA, IPEANIPUHATAS NHAUBUAYYMOM HJIN OPI' aHI/IBaLIHeﬁ
AJI1 JOCTUKCHUA OITPCACIICHHBIX Heﬂefl C YCTAaHOBJICHHBIMU CpPOKaMHU, 3aTpaTaMU U IapaMeTpaMu
seinostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kaxkas u3 MNpCACTAaBJICHHBIX TOUCK 3PCHUS HauOoJIee TTOJIHO OIpeCaACIACT CMbBICI ITIOHATHUA
«TPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. HpOBepre 06651, OTBCTHUB Ha BOIIPOCHI U OTMETHB COOTBECTCTBYIOIIYIO 6y1(By1

Ne | VTBepxkneHue [IpaBuibHO Hegepno
[TpoekT - 3T0 MOCTOSIHHO AEUCTBYIOLIEE PEATIPUATUE WU A 5
HEKasi IOCTOSIHHAsSL IEATEIbHOCTh

KauecTBo ynpaBieHusi HE BaKHO JUIsl IPOEKTOB
BrlnonHeHne NpoekTa B CPOK SBIISETCS BAXKHBIM ACTIEKTOM
yIpaBJIeHUS] IPOEKTOM

BrlloniHEHNE NPOEKTa B MPEJeIax CMEThl HE BaXKHO
VYrnpaneHue npoeKkTaMu HE OTINYAETCS OT JIPYTUX
oOnactel ynpaBiIeHHs

BpeMeHHbIl XapakTep MPOEKTa CTABUT YHUKAJIbHbBIE
po0JieMbl NTepesi PYKOBOAUTENSIMU IPOEKTOB

B TpeyronpHuk napaMeTpoB NpoeKTa BXOAUT KOMaHAa,
OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTh

Knaccudukanus npoekToB 0OueHb BaKHA IS

8 | MPOEKTHOOPUEHTHPOBAHHOW KOMIIAHUU M UTPAET OCOOYIO
POJIb IPU YIIPABICHUH MOPT(HETEM MPOCSKTOB

11031 )KM3HEHHOTO IIUKJIa MPOEKTa - 3TO CBOETO pojia
GUIBTPBI, TPOUTH Yepe3 KOTOPHIE MOXKHO TOJILKO TIPH
JOCTHKCHUH MPOMEXYTOYHBIX 11EJIeH U TIOTyYeHUN
MIPOMEKYTOUHBIX PE3YJIbTaTOB

JKM3HEHHBIN UK POEKTa BKIKOYAET CIEAYIOUIY IO

10 | ouepenHocTh a3: UHUIMUPOBAHHUE, 3aBEPIICHUE U A b
pean3aluio

o1 (o1 T o

> > | > P

>
op!

[IpaBunsHbie oTBeTHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTe pazHUIly Mexay GyHKIIMOHATBHOMN, OTIEPAIMOHHON U TPOEKTHOM
JIEATEIIbHOCTHIO B OpraHU3alliH.

B opranuzaiiuu BHIMONTHSIOT pa3TUYHbBIE paOOTHI IS OCTHKEHUS psaaa meneil. OObaHO
PabOTHI MOXKHO TIPE/ICTABIISITh KaK MPOEKTHI WM KaK oneparuu. B aTom ciydae nesiTeIbHOCTh
HA3bIBACTCS OnepanuoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepUATbHBIM (HAIPpUMEp, HOBOE
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TEXHUYECKOE OCHAIICHHUE BarOHOB), MJIM HEMaTepHAILHBIM (00y4eHre pabounXx KaJapOoB), WIH
MPEJICTaBIATh COOON KOMOMHALIMIO U3 MAaTEPHANIbHBIX U HEMAaTepUAIbHBIX 00BEKTOB.
YHUKaJIBHOCTB POIYKTa 03HAYACT JHOO0 €ro CyIIeCTBEHHBIE OTINYHS OT APYTHX aHAJIOTHYHBIX
MPOJYKTOB, JTUOO OTJIMYUS B YCIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B 11e51om nedareiabHoCTh J1H000ro
OPEINPUSATHS WIM OPraHU3aIUN MOXKET OBITh OIpe/eseHa Ju00 Kak (GyHKIMOHATIbHAL, JIN00 KaK
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINN).

B uem cocTout pasnuna Mexay GyHKIMOHAIBLHOM, OTIEPAIlMOHHON M MPOCKTHON
JEeSTeNIbHOCTHIO B opranu3anuu? [IpuBeaure npuMepsl GyHKIHOHATBHOM, ONEpalluOHHON U

IIPOEKTHO

U IeITEILHOCTH.

7.3.2 IlpoMexkyTOUHASL ATTECTAIUA

Hepeqeﬂb BOIIPOCOB, BLIHOCUMBIX HA 3a49€T

ITK-4. Cnoco0eH ocymecTBJIATh TEXHUKO-IKOHOMHYECKOe 000CHOBAHHE NPOCKTHBIX
pelIeHuil M TeXHUYecKoe 3a/laHie Ha pa3pa0oTKy paaHOTeXHMYECKON CHCTeMbI C TOUYKHU

0N DN KWKk

NS T (O I (O I (ST O R NS I O B O R N i O R R i e N ]
OO0 AN UNDNWN—RL, OOV WN—O

30.

31
32

3PE€HHUA TCXHUKO-IKOHOMHUYICCKUX nmokasareJiei.

. IlonsiTe, nenu u 3agaun yrnpasacHUs IPOCKTAMH.

. MexayHapoaHble U POCCHUMCKUE aCCOLMALIUU YIIPABIICHUS IPOCKTAMH.

. AKTyaJIbHOCTb YIIPAaBJIEHUSI MHHOBALIMOHHBIMU IIPOEKTAMH.

. e u 3a1a4m yrpaBieHUs IPOEKTaMH.

. IlonsTHe, knaccuukaus U XapaKTepUCTUKY HHHOBALMOHHOT'O [IPOEKTA.
. CozeprkaHue, y4aCTHUKU M Cpela IPOEKTa.

. MexxtyHapoiHbIE ¥ HalluOHAJIbHBIE CTAaHAAPTHI YIPABICHUS IPOCKTaMHU.
. ’KuzHeHHbII LUK IpoeKTa: (pa3bl U STaIb.

. OcobGeHHOCTH YITpaBIEHHs! dKU3HEHHBIM LIUKJIOM IPOEKTA.

. Konmenmust mpoekra. TpeOoBaHUS K €€ COACpIKAHUIO.

. Monienu u cTpateruu ynpaBieHus: IPOEKTaMU.

. CTparerndeckoe ynpaBiieHHE TPOCKTAMHU U €ro 0COOCHHOCTH.
. OYHKIMH yIpaBIeHUS MPOSKTaMHU.

. [IponieccHbIN MOAXO/ K YIPABJICHUIO IPOCKTaMH.

. [IpunIMIBI 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [TocnemoBaTeIbHOCTD ATAMOB YIPABICHUS MPOCKTAMH.
. OcHOBHBIE IPUHIIUITBI POPMHUPOBAHUS KOMAH/IBI POEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUST KOMaH/IbI

. YpaBneHue KOMMYHUKAIUSAMU B KOMaH/IE.

. Peccypcoobecneuenne npoekra: TpeOOBaHUS.

. [IpoekTHBII aHamu3: CTPYKTypa U COCTaB

. OnileHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.

. Kputepuu onienku u or00pa mpoeKToB.

. PazpaboTka muccum, 1enei u 3a1a4d mpoeKTa.

. [IpaBuna mocTpoeHus AepeBa Ieneu.

. DKCTIepTU3a UHHOBAIIMOHHBIX MPOEKTOB.

. MeTtoap! o1ieHKH 1 0TOOpa MHHOBAITMOHHBIX TIPOEKTOB.
. Onenka »¢(heKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.

. [Iponiecchl ¥ ypOBHHU IUIAHUPOBAHUS POEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOESKTHBIX padoT.

. O11eHKa coluaabHOM 3HAYMMOCTH MPOEKTA.

.OLieHKa YKOHOMHYECKOHN 3HAYUMOCTH MPOEKTA.



