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1. IlepeyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O0y4YeHHS] 10 JUCHMILINHE,
COOTHECEHHbIEe c IUIAHUPYEMbIMH pe3yJabTaTaMu OCBOEHUS
00pa3oBaTeIbHOI MPOTrPAMMBI

Hacrosmas nporpamma y4eOHON TUCHUIUIMHBI «YIIpaBI€HUE MPOEKTaAMH» YCTaHABIIUBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSM M YMEHUAM OOydaroluxcs paboTe B KOMaH/e, B TOM 4YHCIie
st 5QQPEKTUBHON HMHTErpallid B TMPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUSI CPOKOB BBIMOJIHEHUS
MIPOEKTOB U MOJIYYeHUs TPEOYEMBIX pe3yIbTaTOB.

[Tporpamma pazpabotana ans HanpasieHus nmoaroroBku 27.03.05 «MHHOBaTHKAY, TPOPUITH
«AITITUBHBIC TEXHOJIOTHI» B COOTBETCTBHUH C:

—  ®@expepanbHBIMU rOCYIapCTBEHHBIMU 00pa30BaTEIbHBIMU CTAaHAAPTAMHU;

— OOpa3zoBaTesIbHBIMU IPOrPaMMaMH BBICIIETO 00pa30BaHUs;

— Pabounmu yueOHbpIMU T1aHaMu Juist 2024 roa Havasa moAroTOBKH.

Iean TUCHUNIAHBI

[enbro ocBOCHMS AUCHUILTUHBI «YIPABJICHUE MPOCKTAMI SIBISIETCS M3YYCHHE U OCBOCHUE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 00JacTH yIpaBICHHS
MPOEKTaMU 1O (OPMHUPOBAHUIO MPEACTABICHUIN O MPOESKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peajin3ally MPOEKTa) KaK O IIEJIOCTHOM CHCTEME, BCE 3JIEMEHThl KOTOPOW B3aMMO3aBUCHMBI.
Bnanenue TeopeTHUECKMMH OCHOBAMH M TIPAKTUYECKUMHU HaBBIKAMH B OOJIACTH YIPABJICHUS
IPOEKTaMHU HEOOXOIUMBI JUIsl YCIIEIIHOTO OCBOSHHS W BHEIPEHUS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OIIPEAEIIAIONIMX IPOMBIIIEHHOE Pa3BUTUE U YIIPABIEHUS, CO3JaHUS U PEaTU3allii HHHOBAIIMOHHBIX
MPOEKTOB, MPOPECCHOHATHHOIO JTMYHOCTHOTO POCTa U CAMOPA3BUTHSI, KPEaTUBHOTO PEIICHHUS 3a/1a4
TEKYIIEr0 M CTPATeTHYeCKOro YIPaBJICHUS: HAUMHAsA C YIPABICHHUS MEPCOHAIOM M 3aKaHYWBas
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3agauu U3yYeHUs TUCHUILINHBI

OCHOBHBIE 33/1a49H W3YYEHUS AUCIUTLTIHBL:

— H3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTMH YIpPaBJIEHUS MPOEKTaMHU: CO3/JaHUE
KOHLEMNINH NMPOEKTa, KOMaHAbl IPOEKTA, INIAHUPOBAHUE MPOEKTA, pean3amus 1 T.1.;

— H3Yy4YEHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOTO YNpaBJIEHHE: XapaKTEPUCTHKHU, CIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIONB30BaHus (MIPUMEHEHUS) U
T.1.;

— (opmupoBaHUE U pa3BUTHE TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB B 001aCTH
TEXHUUYECKOTO ¥ COI[MAIBHOTO IPOEKTUPOBAHUS U YIIPABICHUS TPOCKTAMHU.

OOydeHue No AUCUMIIMHE «YTIpaBJI€HHE MPOEKTaMK» HaIpaBI€HO Ha (OPMHUPOBAHUE
y O0yYarOIIUXCsl CIEAYIOIINX KOMITETCHITH:

KO}I U HAUMCHOBAaAHHUC I/IH}IHKaTopr JOCTHKCHHUSA KOMIICTCHIIUHN
KOMIIeTEeH LUl
OIIK-4. CiocobeHn HOIIK-4.1 CriocoGeH BBIOUpAaTh MaTEMATHUECKHUE METOIBI
OCYIIECTBIISITH OI[CHKY JUTSL pEeUIeHHUs 3a7a4d B 00JIaCTH yIPaBICHHS
3P PEKTUBHOCTH CUCTEM NOIIK-4.2 Criocoben orieHUBaTh 3 (HEKTUBHOCTH CUCTEMBbI

yIIpaBJICHUS, pa3padOTaHHBIX Ha | YIPABJICHUS 110 33aHHBIM KPUTEPHSIM
OCHOBE MaTeMaTHYECKUX
METOJIOB

OIIK-7. Cnocoben NOIIK-7.1 JleMoHCTpUpYET 3HaHUE PUHLIUIIOB
WCTIOJIb30BATh COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHIA,




Koa n HaumeHoBanune

I/IHHI/IKaTOPI)I AOCTHIKCHHUHA KOMIICTCHIIUN

KOMIIETEeHI M
uH(OPMAIIMOHHO- NOIIK-7.2 Ucnions3yeT coBpeMEeHHbIE HHPOPMAITMOHHO-
KOMMYHHKAIIHOHHBIE KOMMYHHKAIIHOHHBIE KOMITBIOTEPHBIC TEXHOJIOTHHU JIJIS

KOMITBIOTEPHBIE TEXHOJIOTHH,
0a3bl JaHHBIX, TAKEThI
IIPUKJIAJHBIX IIPOrpamMM IS
pELIEHUS HHKXECHEPHO-
TEXHUYECKUX U TEXHUKO-
SKOHOMMYECKHX 3a7a4
IIJIAHUPOBAHUSA U YIIPABIICHUS
paboTaMu 110 MHHOBAILIMOHHBIM
IIPOEKTaM

peleHus 3a1a4 npopecCuOHAIBHOMN 1A TEILHOCTH B
o0racTu yrnpaBieHHUs MPOEKTaMH B cepe aJTuTUBHBIX
TEXHOJIOTHI;

NOIIK-7.3 Ncnonb3yeT COBpEMEHHbBIEC MaKEThl MPUKIATHBIX
porpamm JJis pelIeHUs] HHKEHEPHO-TEXHUUECKUX U
TEXHUKO-3KOHOMHMYECKHUX 3a/a4 yIpaBieHus paboTamu 1o
MHHOBAIIMOHHBIM IIPOEKTaM B 00JIACTH a/IUTUBHBIX
TEXHOJIOTHIi;

NOIIK-7.4 Ucnionb3yeT 0a3bl JaHHBIX JJIS PEIICHUS
MHKEHEPHO-TEXHUYECKUX 3a/1a4 TUIAHUPOBAHUS U
yIpaBiieHUs] pab0oTaMy IO MHHOBAITMOHHBIM IPOCKTaM

OIIK-10. Criocoben
pa3pabarbIBaTh U IPUMEHSTh
QITOPUTMBI U TIPOTPaMMHBIC
NPUIOKCHUS JIJIST PEIICHUS
NPaKTUYCCKUX 3a/1a4
u(pOBHU3AIUH B 00JIACTH
npoeCCUOHATBLHON
JCSITEIIbHOCTH

HOIIK-10.1 Cniocoben pa3zpabaThiBaTh aIrOpUTMbI U
IPOTPaMMHBIEC TPUIIOKEHUS B 00JIACTH MPO(HECCHOHATEHON
JESITEIIbHOCTH

NOIIK-10.2 [IpumeHsieT npukiagHoe IporpaMMHOE
obecrnieueHue AJis pelIeHus: TEXHUKO-IPKOHOMUYECKUX 3a/1ad,
IUTAHUPOBAHMS U MIPOBEJICHUS padOT MO MPOEKTY

IIK-1. CriocobeH K
OpTraHM3aINU aHATIN3a U
ONTHMHM3AIIMH ITPOLIECCOB
YIIpaBICHUS )KU3HEHHBIM
IIUKIIOM MTPOEKTUPOBAHHUS
HAy4YHO-UCCIICIOBATSIILCKUX U
OTIBITHO-KOHCTPYKTOPCKHX
pabot

UIIK-1.1 CriocoGeH aHanu3upoBaTh U KOPPEKTUPOBATH
MIPOLIECCHI YIPABIICHUS )KU3HEHHBIM ITUKJIOM MPOAYKIIMH 1
YCIIYT C YYETOM MEXaHMUYECKHUX, TEXHOJIOTHUECKUX,
KOHCTPYKTOPCKHX, SKCIUTyaTallHOHHBIX, 3CTETUUECKHUX,
SKOHOMHUYECKHUX, YITPABIECHYECKUX TapAMETPOB C
MCIIOJIb30BaHNEM COBPEMEHHBIX HHPOPMAIIMOHHBIX
TEXHOJIOTUI

NIIK-1.2 3naet MeToABI MOCTPOCHUS MOJIENEH
HCCIIETyEeMbIX MPOIIECCOB, SIBICHUN U 0OBEKTOB.

NIIK-1.3 3HaeT MeTOAbI U3MEPEHUS, AaHATIN3a U YITy4IlIEHUs
MapaMeTpPOB MPOIECCOB )KM3HEHHOTO IIUKJIA
MIPOEKTUPOBAHMSI TPOJTYKIIUHU U YCIYT

2 MecTO TUCHUILUIHHBI B CTPYKTYpe 00pa3oBaTeIbHON NMPOrpaMMbl

I[I/ICL[I/IHJII/IHa OTHOCUTCA K 4YaCTH,

dbopMupyemMoil ydacTHUKamMu 00pa30oBaTEeNbHBIX

otHouieHuit 61oka b1 «/{ucuummmnsl (Moaynn)». JluciuminHa OTHOCUTCS K 4acTu, GopMUpyeMOoit
Y4aCTHHKaMU 00pa3zoBaTeNbHbIX OTHOWEHHH Onoka bl«/luctumimusl (Monynu)» - bB1.2 «Yacts,
dopmupyeMasi ydacTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHHII.
JucuuiuinHa «YTOpaBieHHe MPOEKTaMU» H3Yy4aeTcss BO 2-OM ceMecTpe OOy4YeHHs 110
HanpapiieHu o moarotoBku 27.03.05 «MHHOBaTHKAY», TPODUITE «AIUATHBHBIE TEXHOJIOTHI.

I[I/ICLII/IHJ'II/IHB. HCMMOCPCACTBCHHO CBA3daHA CO CICAYHOIIUMMH AOUCHUINIMHAMU W MPAKTHKaMU
OOII:

BBC,Z[CHI/IC B IIPOCKTHYIO ACATCIBHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO NpECANPUHUMATCIILCTBA,

HpOCKTHaﬂ ACATCIIBHOCTD,

VYyeOHast mpakTHKa (MPOEKTHAs).




3 CTpyKTypa H coJep:KaHue AUCHUTLTHHBI

OObmast TpynoeMKocTh (00BbEM) AMCHMILIUHBI «YTpaBJICHHUE MPOEKTAaMU» COCTaBIsET 2

3a4CTHBIX C€IUHUIIBI.

O0beM TUCHUIUIMHBI TT0 BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 Jaca.
JMCUUIUIMHA TIPETIOAAeTCs Y OUHOM U 3a04HON (hopM 00ydeHusl.
Bun npomesxyTouHoit artecTanuu ((opMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoii padoThbl U TPYA0EMKOCTH
(mo popmam oOyueHUs)

Bua yueoHoii padoTnl Bcero uacos Cemectp
2
3.1.1 Ounas popma o0yueHus
AyIuTOpHBIE 3aHATHSA (BCEro) 36 36
B ToMm uucie: - -
Jlexium - i
[Tpaktnueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTtopHsie padoTs (JIP) - -
CamocrosTejbHasi padoTa (Bcero) 36 36
B ToMm umncne: - -
[ToaroToBKa K MPaKTHYECKUM 3aHATHSIM 36 36
Bun npomexyTodHOM arTecTaluy — 3a4eT - -
OO01mast TPYA0eMKOCTh Yac / 3a4. e]I. 72/2 72/2

3.2 TemaTuyecKuii MJIaH U3yYEeHUsT TUCUMILTHHBI

(o popmam oOyyeHus)

3.2.1 Ounas popma 00yueHus

TpyaoeMkocTsb, yac
AynuTopHasi padora
Camoc
Ne Pa3nenbl/TemMbl Cevmna | JIabo | Ilpaxr TOsITE
n/n M CIMTLTHHDI Beero | Jlexy | POXME/ | PaTo | muecka | g
i MPAaKTUY | PHBIC o pabor
€CKHeE 3aHs | MOATOT a
3aHATUSA | THUSA OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHHuEe MPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TMpakTudeckas cdepa
JEATETLHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKHU TPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIIIICHUE




TpyroemkocTs, yac
AynuTopHas padora
Camoc
Ne Pazjennbi/Tembl Cemnna | Jlabo | Ilpakr TOSATE
n/n AMCHMTLTHHDBI Beero | Jlexy | PEKUE/ | PaTo | wuccKa | g
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHS | MOJTrOT a
3aHATUS | THS OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS IPOCKTAMHU U TIPOCKTHOM
JeSITEIbHOCTHIO
5 Tewma 4. buzHec-1mnan nmpoekTa 6 - 4 - - 2
6 Tewma 5. Opranuzanusi npoeKkTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPaBJICHYCCKUX PEIICHUI
10 Tema 9. Prck-MeHEDKMEHT TPOEKTa 4 - 2 - - 2
11 Tewma 10. )KusHeHHBIN IUKII MPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapKeTUHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Coaepskanue QTUCHUILIHHBI

BBe}IeHHe. anaBneHI/Ie MMPOCKTaMM B MATCPUATIOBCIACHHUN KaK Hay4dYHasA AUCHUILIIMHA WU
npakTudeckas cepa AesTeIbHOCTH.

OcHOBHbIE TMOHATUS AMCLUUILIIMHBI YIpPaBICHUS MPOEKTaMU. YTpPaBICHHE MPOEKTAMH U
IIPOEKTHAsl JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE Il Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
nporecca M o0mecTBa, 0COOEHHOCTH OPraHMU3ALUU NPOEKTHOW JESITEIbHOCTH, MHPOBON OIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOI0 00yUueHHs B c(hepe BBICIIEro MHKEHEPHOTo 00pa3oBaHus U
BJIMSIHUE TPOEKTHOrO OOyueHHUsi Ha NpO(PEeCCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MTpoeKkTa. [IpoeKkT kak 00bEKT yrpaBiieHus.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KJIacCU(PHUKAIMK MPOEKTOB. Llenn co3anns npoeKTos.
Hctopust pa3BuTus YHpaBieHHs NPOEKTaMH B paguoTexHuke. [IpoekT kak OOBEeKT yIpaBieHHUS.
MeTtoos0rHs ynpaBiaeHUs IPOEKTaMHU.

Tema 2. Pa3paboTka KOHIENIINU TPOEKTa, OCHOBHBIE TPEOOBaHMS K KOHIICTIIIUHI, TBOPUYECKOE
MBIIILJICHHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMAIBHON MOTpeOHOCTH obmiecTBa. Maest mpoekra:
dbopMmanuzanus uaen, albTepHATUBDI, MTapaMeTpbl 0TOopa. Kimrouesas nues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHHU3al[MU Ipolecca YIpaBICHUs] MPOEKTaMU U
IIPOEKTHOM J1€ATENBHOCTBIO.




[TpoekT kak cucreMa (kapTa MpoeKTa, MacnopT MPOEKTa, CTPYKTypa nmpoekTa). [IumoTaxkHbpIi
MIPOCKT

Tema 4. busnec-mian npoekTa.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-mIaHa. OCHOBHBIE pa3/ieibl U UX
xapakTtepucTuku. OLeHKa NPUBJIEKATEILHOCTH OU3HEC-TUIaHA I UHBECTOPOB.

Tema 5. Opranusanust poekTa.

Opranuszanus NpoeKTHOH aesTenbHOCTH. OIEHKAa PECYpcoOB U PECYpCcOOOECHEUEHHOCTH
npoekTa. Buemnsis cpena npoekta. Crelikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHUE U
YIIPABJICHUE BHYTPEHHEH CPENON IIPOEKTA.

Tema 6. Komanna npoexra.

OcHoBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
Tpe60BaHI/I$[ K KOMIICTCHTHOCTH YYAaCTHHKOB KOMAaHJBI. KuzHenHut UK KOMaHJbl ITPOCKTA.
Opranu3alnroHHas KyJlabTypa IPOEKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/AbI yrpaBieHus BpemeneM. s oOGyuaromierocs —
TEXHUKH CaMOOPTaHU3allMU U yIpaBlieHus coOou. TaliM-MEHEHKMEHT MOMOTaeT YeJIOBEKY HWIIU
KOMITAHWH TUIAHUPOBATh BpeMs M SKOHOMHUTH pecypchl. Uem Oojble 3a1yMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIIeH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHMS BPEMEHHU U yIIPaBIICHUs. BpeMs Kak OJuH U3 I1aBHBIX
pecypcoB npoekta. BpeMeHHble OrpaHUYeHHs TPOEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTka 1 IpUHATHE YIPABICHYECKUX PEIICHUH.

VYpaBileHYeCKOE PELIEHUE MPEANOIaracT CPaBHUTENBHYIO OLIEHKY psAla albTEPHATHBHBIX
BapHaHTOB U BBIOOp M3 HUX ONTUMAIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOUIEr0 MHTEepecam
npoekTa. PazpaboTka 1 NpuHATHE YIPAaBICHUECKUX PELICHUH B poliecce pa3padOTKU U peann3aluu
npoekTta. Bunbl (knaccudukaius) ynpaBIeHUECKUX PEIIeHUN, OCHOBHBIE TEXHOJOTHUU TMPUHATHUS
yIpaBJIeHYECKUX pelieHuil. MeToab!l o1ieHKH 3((EeKTUBHOCTH YIPABICHYECKUX PELICHUH.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. JJomyctiumbie/ HeTOMYCTUMBIE TTOKa3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YIPABICHHUS PUCKaMHU IPOEKTA.
BnusiHue pucKkoB Ha IMpoLece peaan3aluu IpoekTa (CTOUMOCThb, pecypebl U T.1.) Kiaccudukanus
VMHBECTUIMOHHBIX PUCKOB. YIIPaBJIEHNE PUCKAMU IIPU UHBECTUPOBAHHH.

Tema 10. )KuzHeHHBIN HUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATENBHOCTh 3TAIOB, Yepe3 KOTOPbIE MPOXOJIAT
MPOEKTHl OT WHUIMAIIMY JI0 3aBEPIICHUS HE3aBUCUMO OT MX CIEIUPHUKH. YeTKoe TOHUMaHNue dTUX
¢da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSIM MaKCHUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJAMH >KM3HCHHOTO IHUKJIA MPOEKTa, WX XaPaKTEPUCTHKH H (DYHKIIHH.
VYnpasieHue >KU3HEHHBIM [IUKJIOM MTPOEKTa.

Tema 11. 3aBepiieHHEe IPOEKTA.
3aBepIIeHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cramuu. OtneHka 3¢hdexTuBHOCTH

npoekTa. ColMaabHbIN U SJKOHOMUYECKHH 3 (PEKT OT pearu3aum MpoeKTa.

Tema 12. MapkeTUHT IpOEKTA.



MapKkeTHHIrOBO€ COIPOBOXACHHUE TIPOEKTa U IIECTh COCTABISAIOIIMX: MapKETHHTOBbIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTUHra; (OpMHUpOBAaHUE KOHLEMIMH MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEKTa; peanu3alus MEpONpHUsITUN I10
MapKETUHTY IIPOEKTA.

3.4 TemaTuka CEMHHAPCKUX/MPAKTHYECKUX M J1a00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKHe/IPAaKTHUECKUE 3aHATUS
3.4.1.1 CemuHapckoe/ipakTuueckoe 3aHsaTHe | K Teme BBemenuwe. YmpaBieHHE MPOCKTaMH B
MaTepHaJOBEICHUN KaK HAayYHas JUCLUIUIMHA U IpaKTU4YecKas cepa AeaTeIbHOCTH.

[IpencraBnenue mpenogaBarens, MPOBepKa COOTBETCTBUSA y4EOHOW TPYIIBI U KOJIWYECTBA
CTYJICHTOB B Hel. DOpMUPOBAHHUE OKOHYATEIIbHBIX CIICKOB CTYJIEHTOB C 3JI. TOYTOBBIMU a/IpECaMH.
OO0cyxaeHue:

(dbopMaTa y4eOHBIX 3a/laHUi MHAUBHUIYaTbHBIX, KOJUICKTUBHBIX;

TeM pedepaToB/acce MO TUCHUILIUHE «Y IPaBICHUE IPOEKTAMUY;

OpraHu3aIysl U IPOBEICHUE TEKYIET0 KOHTPOJIS 3HAaHHUH, 00yJaromuxcs B hopMe omnpoca.

Br16op Tembl pedepara/scce, IpeacTaBISIIOIIET0 cO00M KPaTKoe U3JI0KEHHE B TUChbMEHHOM
BUJE TOJYYEHHBIX PE3YyJIbTaTOB TEOPETHUECKOIO aHajih3a ONPEIECIEHHOM HayyHOW (yueOHO-
HCCJIEIOBATENLCKOM) TEMBI, T/Ie CIYIIaTeIb PACKPhIBAET CYTh MCCIEAYEMOU MPOOIEeMbl, IPUBOAUT
pa3lInuHbIE TOYKH 3PEHMS, a TAK)KE COOCTBEHHBIE B3TJISIIIbI HA HEE.

YTouHeHue TeMaTuKu pedepaToB U BHICTYMAIOMIUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHbBIE
XapaKTePUCTUKU POEKTA.
OOcyxeHrue TOHSATUS TPOEKT, LeJied W 3a7ad yNpaBJICHUs] MPOEKTaMM; STAMOB IPOEKTa U UX
BbINOJHEeHHE. V3yueHne CymecTBYIOMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOLMALINN YIIPaBICHUS
npoekTaMu. MexyHapoIHbIE U HAITMOHAIBHBIC CTAHAAPTHI YIIPABICHUS MMPOEKTAMH.

Opranuzaiys 1 IpoBeJeHNE TEKYIIEro KOHTPOIIA 3HaHUH, o0yJaromuxcs B opme ompoca.
3acinymuBanue pedeparoB Mo TeMe 3aHATH. Y TOUHEHHE TEMATUKH pedepaToB U BHICTYIAIOIINX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsiTHe 3 K Teme 2. Pa3zpa0oTka KOHLENIMU IPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxaeHne KOHLENIUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIIEMIINH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHILIETIIUN YCIOBHOIO ITPOEKTA.

Opranu3anus ¥ NpoBeJCHUE TEKYILEro KOHTPOJIs 3HaHUH, oOydaronuxcs B popme orpoca.
3acnymmBanue pedeparoB M0 TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBICHHUS
MIPOEKTAMHU U MIPOEKTHOM JAEATEITBHOCTBIO.

OOcyxaeHne TepMHHA <« IPOEKTHas JeATeIbHOCThY, BBISIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBJIEHUHN TMPOEKTOM. UTO Takoe KM3HEHHBIA UK MpoekTa: ero ¢as3sl u 3tanbl. OCOOCHHOCTH
yIpaBJIEHUS JKU3HEHHBIM ILIMKIOM NpoekTa. IlapameTpsl M XapaKTEepUCTHKH IMPOEKTHBIX padoT.
Mozenu u cTpaTeTuu YIpaBiIeHUS IPOSKTaMHU.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIsl 3HaHui oOydaronmxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYIAIOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k Teme 4. buznec-1uian mpoekra.



10

O6cyxnenne noHsATHs OU3Hec-IIaH npoekTa. [Iporecchl 1 ypoBHH MIIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKOMA yrpaBiIeHHS TPOSKTOM U OusHec-TutaHa. [IpormeccHbIi TOAXOJ K
yrnpapieHuo MpoekToM. llpunnunel 3¢QexTHBHOrO ymnpabiieHUsT MPOEKTOM. busHec-mjaaH u
MOCJIEA0BATEIBbHOCTD 3TANIOB YIIPABJICHUS IPOCKTOM.

Opranu3zanys 1 IpoBeJeHNE TEKYILEro KOHTPOJIA 3HaHUH, oO0yJaromuxcs B opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTUIecKoe 3auaTue 6 k reme 5. OpraHu3amus IpoeKTa.

OOcyxeHre MOHATHS OpraHW3alys MpoekTa. [IpOeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccuu, neneil u 3amay npoekra. [lpaBuna
MOCTPOCHHUS JiepeBa 1enei. Peccypco-obecneueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3zaiys 1 IpoBeJeHNE TEKYILEro KOHTPOJIA 3HaHUM, oO0yJaromuxcs B hopme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3ansatie 7 k reme 6. Komanna npoexra.

OcHoBHbIE TPUHIUIB (HOPMHUPOBAHHUS KOMAHJBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHUS KOMaH/Ibl. YTIpaBJIieHHEe KOMMYHUKAIUSIMUA B KOMaH/IE.

Opranu3zaiys 1 IpoBeJeHNE TEKYILEro KOHTPOJIA 3HaHUH, oO0yJaromuxcs B (hopme omnpoca.
3acnymuBanue ped)eparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMaTHKU pedepaToB U BBHICTYIAIOMUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3aHsatue 8 k reme 7. TaliM-MeHEeI)KMEHT MTPOEKTa.
OOcyx1eHre TOHSITHS TAWM-MEHEDKMEHT TPOCKTa KaK METO/1a YIpaBlieHUs BpeMeHeM. s
oOyuJaromerocsi — Kak TeXHHKa CaMOOpraHU3alliK U yrpaBiieHus coboil. [InanupoBanue BpeMeHU U
HSKOHOMHUS PECYPCOB B YIIPABICHUH MPOEKTOM.
Opranu3zaiiys 1 IpoBeJeHNE TEKYIIEro KOHTPOIIA 3HaHUH, o0yJaromuxcs B hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TEMaTHUKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansaTie 9 k Teme 8. Pa3paboTka v npuHATHE yIIPaBIEHUYECKUX
peLeHui.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHaiu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NIPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTu. OOcyxaeHue
IUIAaHUPOBAHMs aCCOPTHMEHTa M aHaJM3a aCCOPTUMEHTHOM mosmTuku. [IpuHATHE perieHuit mo
1eHooOpa3zoBanuto. O0CyXIeHne 3a71a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanus 1 NpoBeJIeHHE TEKYIIEro KOHTPOJIA 3HaHUH, o0yJarommxcs B (popMme ornpoca.
3acnymuBaHue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYNAOLIUX K
3assThio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. Puck-MeHEeIIKMEHT MPOeKTa.

OO6cyxeHne pUCK-MEHEeKMEHTa MPOEeKTa KaK IOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
ONpeNeNuTh U TNPEAOTBPATUTh PUCKKM JUOO MHUHHUMM3MPOBATH HX  MOCIEACTBUS  JUIs
npoekta. O6CcyXk/IeHrne HHBECTUIIMOHHOTO PUCKa KaK BO3MOYKHOCTH YaCTUYHOMN WJIU MOJTHOMN MOTepU
MHBECTOPOM COOCTBEHHBIX BIIOXKeHUH. OOCyKIeHne HeTuBepCUPUIIIPYEMBIX (CHCTEMHBIX) PHCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOIEHTHBIX CTABOK, BAJTIOTHBINA, MHQIIAIUOHHBIA MOJUTHUECKUI.
OOGcyxnenne  auBepcUDUIMPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOTO, (DMHAHCOBOTO,
ornepaoHHOro. OOCyX/IeHHEe METO/I0B OLIEHKM MHBECTHIIMOHHBIX PHUCKOB: 3KCIIEPTHOTO METO/a,
METO/Ia aHaJIu3a, METO/[a AaHAJIOTUH, METO/1a KOJIMYECTBEHHOU OIICHKHU.
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Opranm3anys ¥ MpoBeJeHNEe TEKYIIETr0 KOHTPOJIS 3HaHUH, oOydaromuxcs B opMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3ausTuo 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO0cyxeHre )KU3HECHHOTO UKJIA TPoeKTa. JKU3HEHHBIN [IUKII IPOEKTA IIOMOTAET: YIIYYIIUTh
KOMMYHHKAIIMIO MEXIY KOMaHAON M 3aKa3uMKamH;, ObITh YBEPEHHBIM, YTO LENb JOCTHUXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABISAThH PUCKAMU M MUHUMHU3HpOBaTh uX. O6cyxnenue a3
YKU3HEHHOTO 1MKJIAa TPOEKTa: MHUIMAIINS, IJITAHUPOBAaHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEpILICHHE.

Opranu3zanys u IpoBeJeHNE TEKYIEro KOHTPOJIS 3HaHUH, o0yJarommxcs B opme ompoca.
3acnymuBanue pedeparoB MO TEME 3aHATHs. Y TOUHEHUE TeMaTUKU pedepaToB M BBHICTYHAIONIUX K
3aHsaTUio 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ansatue 12 k reme 11. 3aBepuieHue npoekra.

OOcyx/eHre 3aBeplICHUs IPOEKTa KakK 3aKIIOUMUTENIbHOIO JTala €ro J>KU3HEHHOIO IMKIA,
pe3yIbTaToOM KOTOPOTO SIBJIICTCS MOJITBEPK/ICHUE u JIOKyMEHTaJIbHOE
oopMIIeHHE 3aBEpLICHUS BCeX padOT MpPOEKTa M OKOHYATEIbHOE Ppa3pelIeHHE BCEX CIOPHBIX
BOIIPOCOB MEXKIY 3aMHTEPECOBAHHBIMU CTOpOHaMH TpoekTa. OOcykIeHue CleHApUeB 3aKPBITUS
IIPOEKTA:

— ©CTECTBEHHOE€ 3aBepIICHHE MPOeKTa (IMPOUCXOAMUT, KOT/Aa MPOEKT JOCTUTAeT CBOMX KOHEYHBIX
LeJIel U 3aKphIBA€TCs €CTECTBEHHBIM 00pa3oM B CPOK);

— HEeCTECTBEHHOE  3aBepIIeHHE  MpoeKTa  (IPOUCXOAUT, KOrJa  MPOEKT  JOCTUTAeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS MO PA3IMYHBIM IPUYHMHAM: (PMHAHCOBBIM; H3MEHEHUSM PHIHOYHON
CUTYallMU; MPOCUETaM MPH INIAHUPOBAHUU U B XO/I€ pean3alluu MPOEKTa; BOSBHUKHOBEHUS YCIOBUH,
KOTOPBIE JIENAI0OT pealln3aluio MPOEKTa Jisi HHBECTOpa OECIIOIe3HOH ).

OO6cyxneHue anropuTMma 3aBeplieHus npoekta. OOCyx JAeHHe W3MEpPEHHs] OICHKH COIHAlbHOM
3HAYUMOCTH IMIPOEKTA.

3acnymuBanue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYNAIOIMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapKkeTHHT IpoeKTa.

OOcyaeHre BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa MpoekTa. PaccMOTpUM MapKEeTHHI B
JIBYX aCHeKTax: COZepKaHNEe MapKETHHTA MPOEKTA U pealln3alis MapKeTHHTa Ha Pa3InYHbBIX dTanax
€ro JKM3HEHHOro Iukiaa. OOCyXIeHHe NIECTH COCTABISAIOUIMX MAapKETHHIa: MapKETHHIOBBIE
UCCIIEIOBaHMS; pa3paboTKa CTpaTeTMH MapKeTHHTa; (OopMHUpOBaHWE KOHICMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKeTHHIa MPOEeKTa; pealu3alus MEpONpUsTHH 1o
MAapKCTHUHTY IIPOCKTaA. MOI[CJ'II) JKU3HCHHOI'0 OHUKJIa MPOAYKIHWH KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymuBanue pedepaToB 1O TEME 3aHATHUA.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ansarue 14. O630pHOE MPaKTUUECKOE 3aHATHE.
O030pHOE MPAKTUYECKOE 3aHATHE: MNPOEKT KaK OOBEKT ympapieHus.OpraHuzanus H
MIPOBEICHHUE TEKYIIETO KOHTPOJIS 3HaHHM, 00yJaromuxcs B popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHSATUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcoOBBIX NPOEKTOB (KypPCOBBIX pador)
KypcoBblie TpoeKThI (KypcoBble pabOTHI) HE INIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4 Y4eOHO-MeTOAUYECKOE M HH(POPMAIIMOHHOE 00ecTeueHue

4.1 HopmaTuBHblie 1okKyMeHTHI 1 TOCTbI
Hopmartusubie nokymeHTsl U ['OCTbI Ipy U3y4eHUU JUCUUILUIMHBI HE UCTIOJIb3YIOTCS.
OOyuaromyecss MpU U3YYCHUHU JUCHUILTMHBI TIPU HEOOXOIUMOCTH MOTYT BOCHOJIB30BaThCs
OTpacyieBbIMA HOPMAaTUBHBIMU JoKyMeHTaMH U ['OCTamu.

4.2 OcHoBHAasl JIUTEpaTypa
1. Bep3yx, O. YrpaBieHue npoeKTaMu: YCKOPEHHBIN Kypc no mporpamme MBA / 3. Bep3yx.
- M.: luanextuka, 2019. - 480 c.
2. bamamos, AWM. Yropapienue mpoekTaMu: YUYeOHUK M TMPAKTUKYM JJIs aKaJIeMUYECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpaBnenue mnpoekTamMu: YYEOHHMK M TMPAKTUKYM Ui aKaJIeMHYECKOTO
OakamaBpuata / A.T. 3y0. - JlroGepusl: FOpaiit, 2016. - 422 c.

4.3 JlonmoJIHUTeJbHAS JIUTepaTypa

1. busnec. [Tonnas sHiuknoneaus. — M.: Dkemo, 2012.

2. busnec-suiuknonenus / [lox pen. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Mauneiit 6usnec: yue6Hoe ocobdue / noxa pea. B.A. IN'opounkens. — M.: KHOPYC, 2009.

4. IpennpuaumarenscTBo: yueOHUK / mon pen. B.S. Topduukens, I'.b. Tlomsaka, B.A.
[lIBanmapa. — 4-¢ u3n.; nepepad. u gon. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHUK / o pen. B.S.I'opdunkens, I'.b.ITonska . — 5-e uzn.;
nepepad. u gomn. — M.: OHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenue npoextamu ot A 10 5 / P. Hetoton. - M.: Ansnuna [Tabnumep,
2018. - 180 c.

7. Opunmansupiil caiit DexepanbHON CITy’)KOBI TOCYHapcTBeHHOU cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIIpaBJICHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHNE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTpPATHBHO-YIIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — accouuanusi KOHCYJIFTAaHTOB MO0 YKOHOMHUKE U yIPABJICHUIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYpPChl

1. Inardopma udposoro odpazoBanuss Mocnoaurexa - https://online.mospolytech.ru/

2. Jlmunbiii kabuneT oOyuatomierocs (moptdouo) (BXo B JMYHBIA KaOWHET pa3MeleH Ha
ounuansHOM caiiTe YHHMBEpPCTUTETa M BKJIIOYaeT B ce0s MOpT(HOIUO CTYAEHTA, HJIEKTPOHHbBIE
BEJIOMOCTH, PSUTHHT CTYACHTOB U 00ECIICYNBACT:

- (uKcanuio xo/1a 00pa3oBaTEILHOrO MPOLECCA, PE3yIbTATOB IPOMEKYTOUHOM aTTeCTalluu U
pe3yIbTaTOB OCBOEHUS 00pa30BaTENbHBIX IPOrpaMM 00yJaroIUMUCH,

- (I)OpMI/IpOBaHI/IC OJICKTPOHHOT'O HOpT(I)OJ'II/IO 06yanOHlCFOCH, B TOM YHUCJIC C COXpPAHCHUC pa60T

00yyaroIerocsi, pelieH3uit 1 OI[eHOK Ha 3TH padoThI;

3. Joctym k nHGOPMAIMOHHO-TEIEKOMMYHUKAITMOHHOM ceT «IHTepHEeT»

4. DnekTpoHHblEe OMONIMOTEKH, BKJIIOYAIOLIME HJIEKTPOHHBIE KaTaJOrH, MOJTHOTEKCTOBBIE
JIOKYMEHTHI U 00ecreurBaronife J0CTyl K y4eOHO-METOJMUYECKUM MaTepHraiam

5. Cucrema «AnTHmiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrneunBaeT WH(PpOpPMAIMOHHOE, JTOKYMEHTaJIhbHOE
aBTOMAaTU3HPOBaHHOE CONPOBOXKICHNE 00pa30BaTEILHOTO IpoLecca.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://online.mospolytech.ru/
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4.5 JInueH3MOHHOE M CBOOOJIHO pacnpocTpaHsaeMoe NPOrpaMMHoOe

ob0ecrneueHue
1. IIporpammer nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodeccHOHAIbHbIe 0a3bl JaHHBIX W HHPOPMAIMOHHbIE
CIIPaBOYHbIEC CUCTEMbI

1. CIIC  «Koncynerantllmoc:  Hekommepueckas — uHTepHEeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexxum goctyma: CBOOOHBIH.

5 MarepuajbHO-TEXHMYECKOe o0ecrevyeHue

1. AynuTopus A NpOBEAEHUS PAKTUUECKUX 3aHATHIM.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui IpYyNIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTAlMM, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropusi s CaMOCTOSITEIbHON paboTHI.

6. bubnnoreka, YMTaILHBIN 3al.

6 MeToauueckue peKOMeHIAHT

6.1 MeToanyeckue peKOMEHAAUUM [JIsl NpenoaaBaresisi MO0 OPraHU3alMu
00y4eHus

JlaHHBIA pa3zen HacTosmied pabouell mporpamMmbl NpeaHAa3HAuYeH Ui HAYMHAIOIIMX
IpernojiaBaTesei u CrennualucTOB-IIPAKTUKOB, HE UMEIOIUX OIbITA IPENoaBaTeIbCKONU paboThI.

JucuumumHa «YpaBieHne MPOeKTaMIy SBIsIeTCs TuciuIuInHoi yactu PYIL, hopmupyemoii
Y4aCTHMKaMU 00pa3zoBaTelbHbIX OTHOWEHWH Onoka bl«lucuumimasl (Monynu)» - b1.2 «Yacts,
dopMupyemasi ydyaCTHUKaMHU OOpa30BaTeIbHBIX OTHOLICHHI» M 00ecredrMBaeT HayallbHbIM 3Tan
(dopMHpOBaHHE KOMIETEHTHOCTH 1O HampasieHHuto noArotoBku 27.03.05 «MHHOBaTHKa» Ipoduiib
«AJTUTUBHBIE TEXHOJIOTUNY.

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca MPENOJaBaTENIO0 CIENYET YAEIATh
BOIpocaM (pOpMHUPOBAHUS TIOHUMAHHUSI HOPMbI IPOEKTHOMN JESITETbHOCTH.

[Tpu m3yuyeHUH TUCHUIUIMHBI HEOOXO0AUMO 00ECeUUTh MOHUMAaHUE CTYACHTAaMHU CYIIHOCTH
IIPOEKTHOM IeATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JI0TMH Pa3BUTUSI MHHOBALIMOHHOM UJIeU
JI0 YPOBHA MacuITabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOMPOCOB pa3/eloOB JUCHUIUIMHBL  JOJIKHO
3aKpEIUIATHCS aKTUBHOM MPaKTHUECKOH paboTON B paMKaX AUCHUILIUHBI «Y IIpaBlIeHUE TPOESKTAMI.

JUia  akTUBU3aUMK y4eOHOro Tpolecca MpU H3YYEHHM JAUCHUIUIMHBI 3((EKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIsl 3HaHUH oOyuaroimxcs B (hopMe ornpoca, a TakKe 3acilylliiBaHUe
pedepaToB MO TeMe 3aHATHS.

B ycnoBusX ~— KOHCTpyUpOBaHMs  00pa3oBaTelbHBIX  CHUCTEM  HA  HPUHIMIAX
KOMIIETEHTHOCTHOTO [0/IX0/la MPOU30IUIO KOHIIENTyaJlbHOE H3MEHEHHE pOJiM MpernoaaBaTers,
KOTOPBII HapsAy ¢ TPAAMLMOHHOM POJIbI0 HOCUTENSI 3HAHUS BBINOJHACT (PYHKUHUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW pabOThl CTy/IEHTa, KOHCYJIbTaHTa B Mpolleaypax BbeIOOpa, o0pabOTKHM u
UHTEepHpeTanuu HHpOpMalMM, HEOOXOAMMOHN I MPaKTHYECKOro MAEHCTBHS W JalibHEHIIero
pa3BUTHUSA, YTO JOJDKHO OOSA3aTENbHO YYUTHIBATHCS MPHU MPOBEACHUU NMPAKTUUYECKUX 3aHSITHH 110
JUCLIUIUINHE «YTIPABIIEHUE TIPOEKTaMM.

ITonpoOHOE conmepikaHMe OTIACNIBHBIX Pa3JesloB JUCLMUIUIMHBI «YIPABICHHE MPOEKTaMI»
paccmaTpuBaercs B 11.3.3 paboueil mporpamMMmsl.


http://www.consultant.ru/online/
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TemaTnka npakTHYECKUX 3aHATUH MO pa3jenaM AUCLUILIMHBI U BUAAaM 3aHATHI OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne npakTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- U3y4YeHHE CIEeLHATU3UPOBAHHON JIUTEPATYPHl U MOMYJISIPHBIX IEPUOAMYECKUX M3AAHUM;

- CHENHMATM3UPOBAHHBIX HH(POPMAITMOHHBIX CAalTOB;

- (hopMUpOBaHHME HAYYHO-OOOCHOBAHHOI'O IOHMMAaHUSI OCOOEHHOCTEN YIPaBJICHUs IPOEKTOM
COBPEMEHHBIX 00yJarOIUXCS;

- IIOCTaHOBKY LieJIeH, ompenesieHue 3ajad, IJIAaHUPOBAHUE OXXKUIAEMOro pe3yibTaTa IpH
3aBEpUICHUU [IPOEKTA;

- MapKEeTHHIA [IPOEKTA.

B mn.3.3 ykazaHo Ttemaruueckoe cojepkaHue auciuiuimHel. B m.3.4  yka3zana
CEeMMHAPCKUX/IPAKTUYECKUX U Ja00paTOpHbIX 3aHATHH. IlepeueHb OCHOBHOM M JOMOJHUTEIbHON
JUTEpPaTypbl U HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MPENOAaBaHUS
JUCLUIUIMHBL «YTIpaBlIeHUE MPOEKTaMu», NpUBEACH B 1.4 HacToslmed paboueil mporpaMmsl.
[IpenogaBaTento cieayeT OpPUEHTHUPOBATh CTYAEHTOB Ha HCIOJB30BAaHHWE IIPU IOJATOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATUAM 10 TUCLUILIMHE COBPEMEHHOM HayYHOH JIUTepaTyphbl.

@OHJbpl OLICHOYHBIX CPEJICTB AJIs TEKYLIEro KOHTPOJII W MPOMEXKYTOUHOW aTTecTaluu
oOyyarolerocsi MpuBeeHsl B 1.7 paboyeil mporpaMmbl ¢ y4eTOM KOMIETEHTHOCTHOI'O MOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TeKyllero KOHTPOJS M INPOMEXKYTOYHOM aTTecTalMy IpeLycMaTpUBacT
MOJrOTOBKY K 3a4€Ty IO MPEJI0KEHHBIM B 11.7.3 BOIIpocaMm.

62 MeTonnqecmle YKazaHuda OJast oﬁyqammnxcsl M0 OCBOCHHUIO IMCHUIIJINHBI

[Tonyyenue yrayOiaeHHBIX 3HAHMM 1O AWCHMIUIMHE JOCTUTAaeTCs 3a CYET AaKTUBHOM
CaMOCTOSTENbHON paboThl 0Oyvaromuxcs. BeigenseMble yachl 1e1ecooO0pa3Ho HCHOIb30BaTh IS
3HAKOMCTBA C y4e€OHOW M HAay4YHOW JUTEpaTypoil Mo mpobsiiemMaM AUCIUIUIMHBI, aHAIM3a HAyYHBIX
KOHIIEIINH.

B paMkax nMCHMIUIMHBI TPEAYCMOTPEHBI Pa3audHbie (POPMBI KOHTPOJIS YPOBHS TIOCTUKEHUS
00y4JaroIMMHUCS 3asBICHHBIX MHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI TEKYIIETO KOHTPOJIA — aKTHBHOCTh pa0OThl Ha TMPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.

@opMOil MPOMEKYTOUHOTO KOHTPOJIS MO JUCHMIUIMHE SIBISETCS 3a4eT B XOJE KOTOPOro
OIICHUBAETCA YPOBEHb JIOCTIDKEHHUS OOYYarOIIMMHCS 3asSBICHHBIX WHAMKATOPOB OCBOEHUS
KOMIIETCHITHH.

6.2.1 MeToauveckue yKa3aHus 110 OCBOCHUIO M CIUTIIUHBI

CeMI/IHaDCKI/Ie/HDaKTI/ILIeCKI/Ie 3aHATUA TIPOBOAATCA B COOTBETCTBUMU C COACPIKAHUCM
Hacrosel paboueil mporpammsel B odraitH ¢gopmare. Ilocemenne ceMHMHApCKUX/MPAKTUYECKUX
3aHATHH SBISIETCSA 00513aTENLHBIM.

HpOBeI[eHI/IC CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUN 1O JUCHUITIIIMHC ((praBJ'ICHI/Ie
MIPOEKTAMU» OCYIIECTBISIETCS B CIEYIOMUX (hopMax:

- OmnpocC 1o MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CAMOCTOATCIILHO 11O
pCKOMCHI[OBaHHOﬁ JINTCPATYpPE,

- aHaJIu3 n O6CY)K)I€HI/IC BOITPOCOB I1O TEME 3aHATHA,

— TpencTaBieHHe pedepara/scce;

- KpaTKOC€ BBICTYIUICHUC I10 TEMC pe(pepaTa/acce 1 OTBCTHI Ha BOIIPOCHI.

AKTHBHOE y4acCTue B CeMI/IHapCKI/IX/ MMPAKTUYCCKUX 3aHATUAX ABJIACTCA 00s13aTENILHBIM.

HO,Z[FOTOBKE[ K TPAaKTUYCCKUM 3aHATUAM 00s3aTeIbHO BKIIIOYAET B Ce0s HU3YUYCHUC
KOHCIICKTOB JICKIIMOHHOI'O Mat€puajla H peKOMeH}IOBaHHOﬁ JIUTCPATYpbl 1A aJCKBATHOI'O
INOHUMAaHHA YCIOBUA U croco0a BEITTOJTHEHUS SaHaHHﬁ, 3aIlJTaHUPOBAHHBIX IIPCIIOAABATCIICM Ha
KOHKPETHOC IMMPAKTUICCKOC 3aHATHC.
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6.2.2 Meroauyeckue YKa3aHM K BHEayJAUTOPHOH CaMOCTOATEJIbHOM
padore

CamocrosrenbHas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTHI [0 OCBOEHHIO TEOPETUYECKUX
MaTepuaioB Kypca M MPUOOPETCHHUIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHATHUH. TEOPETHYECKOT0 Marepuaja W MpHOOpeTeHHe TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMOCTOSTENEHON PaOOTHI — MPAKTHYECKOE YCBOCHUE 00YJAIOIIUMHCS KOMIIETEHIUH.

CamocrosiTenbHas paboTa 00y4aronerocsi HaJ yCBOCHHEM y4eOHOro MaTepHaia o y4eOHoH
JUCLHUIUTMHE MOXET BBIIOJHATECA B OHONIMOTEKe YHHBEpPCHTETa, Y4YeOHBIX KaOMHETax,
KOMITBIOTEPHBIX KJaccaxX, a Takke B JoMamHux ycioBusax. CopaepkaHue € KOJIHYECTBO
CaMOCTOATENIHOM paboThl 00yuaromerocs omnpeaensercs y4eOHOH MpOrpaMMoi JUCLUILIUHBI,
METOIMYECKIMHU MaTeprallaMi, MPAKTUIECKUMH 33IaHUSIMU M YKa3aHUSMH IPEroaaBaTeIs.

I/I3V‘I€HI/IG OCHOBHOHN M HOHOHHHTCHBHOﬁ JATCPATYPLI IO JUCHUINIMHC IPOBOJUTCA Ha
PETYISIPHOM OCHOBE B pa3pe3e KaKAOH TeMbl ISl MOATOTOBKU K MPOMEXYTOUHON aTTECTAllUH I10
JUCHHUITIINHE <<praBJIeHI/IC IIPOCKTaAMM). CIHcoK OCHOBHOH H IIOHOHHHTCHBHOﬁ JIATCPATYphI 110
JMCLUILINHE IPUBE/CH B 1.4 HacTosIIeH paboyeil mporpaMMmel.

HOILFOTOBKa K IMPAKTHYCCKOMY 3aHATHUIO. HpaKTI/I‘-ICCKI/IC 3aHATHUA IMO3BOJIAKOT Pa3BUBATh y
00ydYaromierocsi TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIbHO U3y4aTh
JUTEPATYpy, aHATM3UPOBATH NPAKTHKY; y4aT YeTKO (hOPMYJIMPOBATH MBICIIb, BECTH JUCKYCCHUIO, TO
€CTb UMCIOT UCKIIIOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B PAa3BUTUN CaMOCTOATCIbHOI'O MBILIJICHHA.

[ToaroroBka K TPaKTHYECKOMY 3aHSATHIO BKJIIOYaeT JaBa JTama. Ha mepBom stame
00y4YarOIIMICS MIAHUPYET CBOIO CAMOCTOATENBHYIO paboTy, KOTOpask BKIIOYAET: YSICHEHHUE 3aJaHUs
Ha CaMOCTOSATENFHYIO paboTy; Mog00p OCHOBHOH W JIOTIONHHUTENBHOW JIMTEPATYpPhl; COCTaBICHHUE
miaHa paboThl, B KOTOPOM ONPENEISIOTCS OCHOBHBIC ITYHKTBI MPEJCTOSIICH IOATOTOBKH.
CocraBieHue miaHa JUCHUIUIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTb B paboTe.

BTOpOfI 9Tall BKIIIOYAaCT HCIMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
U3y4eHHs] OCHOBHOH U JONOJIHUTENBHOM JuTepaTypbl. Ocoboe BHUMaHUE IPHU 3TOM HEOOXOIMMO
00paTuTh Ha COJEp>KaHWE OCHOBHBIX IOJOKEHUU U BBIBOJIOB, OOBSICHEHUE SIBJICHUN U (HaKTOB,
ySCHEHUE TPAKTHYECKOro TIPHIIOKEHHUs PacCMaTpHUBAaEMBbIX TEOPETHUECKUX BompocoB. /[lanee
CICAYCT MOATOTOBUTL TC3UCHI IJIA BI)ICTyHJIeHI/Iﬁ 10 BCEM y‘-I€6HBIM BOIIpoCaM, BBIHOCMMBIM Ha
NPaKTUYECKOe 3aHATHE WM 10 TeMe pedepara, BBIHECEHHOM Ha 3aHATHE, IPOJyMaTh MPUMEPHI C
IeJIbI0 00ECTIEYeHNUS TECHOM CBSA3M M3Y4aeMOM TEMbI C peabHOM KU3HBIO.

I'0TOBACH K BBICTYIICHHIO B paMKaX MPAKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTHU CIEIyeT
00paTUTHCS 32 HTOMOIIBIO K TIPETIOIaBATENIO.

Mertoanyeckue ykazaHHs 10 MOATOTOBKE K MPOMEKYTOUYHOM aTTecTallu

[TpomexxyTouHas aTTecTanus Mo JTUCHUTIIHHE « Y TIpaBiIeHUE MPOSKTaMMUy MPOXOIUT B hopme
3ayera. [IpuMepHbIil epedyeHs BOMPOCOB K 3a4eTy MO AUCLUUIUIMHE «YIpaBiIeHHE NMPOEKTaMu» U
KPUTCPUH OLICHKN OTBECTA 06yqa}0merocsl JIIsA Heﬂeﬁ OLICHKU JOCTHXKCHUA 3asBJICHHBIX HHIUKATOPOB
c(OpMHPOBAHHOCTU KOMITETeHIIMU TpuBeaeHbl B coctae POC no AucHUIUIMHE B 1.7 HacTOsIIEeH
paboyeii mporpaMmsl.

OOyuarouiics JONMycKaeTcst K IMPOMEXYTOYHOM aTTecTaliM MO JAMCUUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTaTOB TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peajM3alMu AMCHUIUVIMHBI JJIs1 MHBAJIMIAOB W JIHI[ C

OrpaHN4Y€¢HHBIMH BO3MOKHOCTIMH 3I0POBbLS

OO0ydenue 1Mo AUCUUILIINHE «YTIpaBlieHuEe IPOEKTaMU» UHBAJIUIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocymiecTBaseTcs mpemnojaBaTesieM ¢ Y1€TOM 0COOeHHOCTe!
HCI/IXO(i)I/ISI/ILIeCKOFO Pa3BUTHA, WHAWUBUAYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHUSA 300POBbA TaKUX
o0yJaromuxcs.



16

JIisi CTYIEHTOB C HapyIICHHSIMHU OMOpHO-ABUTaTeNbHOW ¢GyHKIMu U ¢ OB3 mo ciuyxy
MPEAYCMATPUBAETCA COIMPOBOKIAECHUE JEKIUA W NPAKTUYECKHX 3aHATAA MYJIbTUMEIUNHBIMU
CpelcTBaMu, pa3AaTOYHbIM MaTEPUATIOM.

st cryaentoB ¢ OB3 o 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEACTB

YCHUJICHHS
ayJIMOMaTepUAaJIOB.

OCTaTO4YHOTI O

3pCHMU, a TaKXeE

MpelycMOTpeHa

BO3MOXXHOCTH

pa3paboTKu

Ilo JUCLHITIIMHE «anaBneHne IIPOCKTaMu» o6yquI/Ie HWHBAJIUWJI0B U JIMI C OI'paHUYCHHBIMU
BO3MOXHOCTAMU 3O0POBbA MOXKCET OCYHICCTBIIATHCA KaK B ayAUTOPUHU, TaK U C HUCIOJB30BAHUCM

3JIEKTPOHHOU
ANEKTPOHHOMU MOYTHI.

nH()OpMAITMOHHO-00pa30BaTEIHbHOM

cpenpl,

06p330BaTCJ'II)HOFO

mopTajia

7/ DOoHI OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yIbTATOB 00y4YeHHA

Kox v nanmenoBanue
KOMIIEeTeHIN I

NHaukaTopbl JOCTHKEHUAS
KOMIIETEHIINH

MeToabl KOHTPOJIS U
OlLlcHUBaHUS

OIIK-4. Cnocoben
OCYIIECTBIISITH OIICHKY
a3 pexTuBHOCTH
CUCTEM YIIPaBIICHUS,
pa3paboTaHHBIX Ha
OCHOBE

NOIIK-4.1 CniocoGeH BrIOMpaTh
MaTeMaTHYeCKHE METOIBI JIJIs
pelieHus 3a1a4 B 00J1acTi
yIIPaBICHUS

HNOIIK-4.2 CiocoOeH o1ieHUBaTh
3¢ (HEKTHBHOCTH CUCTEMBI

[IpomexxyTouHas arrecTanus:

3a4€T

Tekymuit KOHTPOJIb: - OPOC
Ha CEMUHApPCKUX/
MPAKTUYECKUX 3AHATHUSAX; -

MaTeMaTHYeCKHUX yIpaBIeHUS 110 3aJaHHBIM
pedepar/acce.

METOJIOB KPUTEPUSIM

OIIK-7. Cnocoben NOIIK-7.1 JlemoHCTpUpYET 3HAHUE

HCII0JIb30BaTh MIPUHIIAIIOB COBPEMEHHBIX

UH(pOPMaIIMOHHO- MH(OPMALIMOHHBIX TEXHOJIOTHIA;

KOMMYHUKaI[MOHHBIE NOIIK-7.2 Ucnonw3yeT

KOMIIBIOTEPHBIE COBpPEMEHHbIE HHPOPMALMOHHO-

TEXHOJIOTHH, 0a3bl
JIaHHBIX, TTaKETHI
MPUKJIIAHBIX TTPOTPaMM
JUISL peleHus
WHXXEHEPHO-
TEXHUYCCKHUX U
TEXHUKO-
SKOHOMMYECCKHUX 3a7a4
TJIAHUPOBAHUS U
yrpaBieHus paboTaMu
10 HHHOBAI[MOHHBIM
MPOEKTaM

KOMMYHHKAIITUOHHBIC
KOMIIBIOTEPHBIE TEXHOJIOTUH IS
pereHwus 3a1a9 TpopecCHOHATBLHON
NesITeIbHOCTH B 00J1aCTH
yIpaBieHUs IPOEKTaMu B cepe
aJITUTUBHBIX TEXHOJIOTUH;
HOIIK-7.3 Ucnonb3yeT
COBpPEMEHHBIE TAaKEeThI MPUKIATHBIX
IIpOrpaMM I peLIeHUs
WH)XEHEPHO-TEXHUYECKUX U
TEXHHUKO-DKOHOMHNYECCKHUX 3a1a4
yIipaBiieHUs paboTaMu 1o
HWHHOBAllMOHHBIM ITPOCKTaM B
00JIaCTH aJIUTUBHBIX TEXHOJIOTUH;
NOIIK-7.4 Ucnonb3yeT 0azbl
JAHHBIX JJIs1 peIIeHUs] MHKEHEPHO-
TEXHUYCCKUX 3a/la4 INIaHUPOBAHUA U
yIpaBiieHUs] paboTaMu 1o
WHHOBAITMOHHBIM ITPOCKTaAM

[IpomexxyTouHas arrecTanus:

3a4CT

Tekymui KOHTPOJIb: - OPOC
Ha CEeMHHAPCKUX/
IIPAKTUYECKUX 3aHATHUAX; -
pedepat/scce.

OIIK-10. Crocoben
pa3zpabaThIBaTh U
MPUMEHSTH aJITOPUTMBI

NOIIK-10.1 Cnocoben
pa3zpabaThIBaTh AJITOPUTMBI U
MIPOrpaMMHBIC TPUIIOKCHHS B

HpOMC)KyTO‘-IHa}I aTTeCTalusA:

3a4€T

n
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Kon u nHaumenoBanue
KOMIIeTeHIINH

NHaukaTopbl 10CTHKEHUSI
KOMIIeTeHIIHH

MeToabl KOHTPOJISA U
OlLCHUBAHUS

U IPOrpaMMHbIE
MIPHIOKEHUS TSI
peuieHHs
MPAKTUYECKHX 3a7a4
nudpoBuzauu B
obnactu
npodeCcCuOHATHLHON
JESITEIIbHOCTH

obnactu mpodeccruoHanbHOM
JeSTEIIbHOCTH

HOIIK-10.2 ITpumensier
MIPUKJIAIHOE POTPAMMHOE
oOecrnieueHue AJis pereHus
TEXHUKO-9KOHOMHUYECKHUX 3a/1a4,
IUTAHUPOBAHUS U MTPOBEJICHUS paboT
10 MPOCKTY

Tekyinii KOHTPOJIb: - OMPOC
Ha CEMUHApPCKUX/
MPAKTUYECKHUX 3aHATHUAX; -
pedepar/acce.

IIK-1. CriocobeH K
OpTraHHU3aIy aHaTN3a
Y OIITUMH3AIHU
MIPOIIECCOB YIPABICHUS
JKM3HEHHBIM I[UKJIOM
MIPOCKTUPOBAHUS
HAYYHO-
HCCIIEIOBATENIbCKUX H
OIIBITHO-
KOHCTPYKTOPCKHX
pabor

HIIK-1.1 Criocoben aHamm3upoBaTh
Y KOPPEKTUPOBATH MPOLECCHI
YIPABJICHHS )KU3HEHHBIM ITUKIIOM
MPOAYKIIMH U YCIIYT C YYETOM
MeXaHNYECKHX, TEXHOJOTHUECKUX,
KOHCTPYKTOPCKHX,
JKCILTyaTal[MOHHBIX, ICTETUYECKUX,
SKOHOMHUYECKHX, YIPABIEHYECKUX
rapaMeTPOB C UCIIOJIb30BAHHEM
COBpPEMEHHBIX WH(POPMAITMOHHBIX
TEXHOJIOTHI

HIIK-1.2 3naet MeTObI MOCTPOCHHUS
MoOJIeTIel HcCeyeMbIX MPOIIECCOB,
sBieHui u o0nexroB. UITK-1.3
3HaeT METO/IbI U3MEPEHUS, aHATM3a
Y yIy4IIICHUs TapaMeTPOB
MPOIIECCOB JKU3HEHHOTO ITUKJIA
MIPOCKTUPOBAHUS TTPOJIYKIIUU U

yeayr

HpOMe)KYTO‘{Haﬂ aTTeCTaluAd:
3a4€CT

Tekymuii KOHTPOJIb: - OMPOC
Ha CEMUHAPCKUX/
MPAKTUIECKUX 3aHATHUAX; -
pedepat/acce.

7.2 llkaja u KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHHs
7.2.1.1 KpuTepun oueHKH OTBETA Ha 3a4eTe

(bopmuposanue kommnereniuu OIIK-4, unaukaropst MOITK-4.1, NOTIK-4.2)

[TpomexxyTounasi aTTectarusi ooydaronuxcsi B popme 3auera mpoBOAUTCS MO pe3ybTaTaM
BBITIOJTHEHHSI BCEX BHUJIOB yueOHOM padOoThI, MPEIyCMOTPEHHBIX Y4eOHBIMU MJIAHAMH IO JUCIUILTHHE
«Y1paBlieHHE IPOSKTAMMU», IIPU 3TOM YUUTHIBAIOTCS PE3YIIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue ceMecTtpa. OIeHKa CTEeNeHN JOCTHXKEHHs 00ydalolMMUCS TUTAHUPYEMBIX Pe3yIbTaToOB
00y4eHUs IO TUCIUILIMHE TTPOBOJIUTCS MPEMOAaBaTEIeM, BEAYIIIUM 3aHSITHS IO TUCHIUTLIINHE.

[To uroram nmpomMexXyToYHOM aTTecTalliy N0 JUCHUIUIMHE BBICTABIIAETCS OLEHKA «3aYTEHOY
WIH «HE3aYTEHO.

HIxaJjia oneHUBAHUA Onucanne

BreimonHeHsl Bce BUABI yu4eOHOU paboOThI, MpPeayCMOTPEHHBIE paboueit
nporpammoii. OOydarmuiicss CrocoOeH HMCIOJIb30BaTh METOAMYECKUE
MIPUEMbI TEXHUKO-IKOHOMHUYECKOTO 0OOCHOBAHHUS MTPOSKTHBIX PELICHU;
OCYIIECTBIISATH (UHAHCOBO-2KOHOMUYIECKOE TUTAHUPOBAHUE
WHKEHEPHOTO IIPOEKTa; COCTABIIATH TEXHUYECKOE 3a/1aHKe Ha pa3paboTKy
PaIMOTEXHUYECKOW CHCTEMBI ¢ TOYKH 3PCHHS TEXHHUKO-PKOHOMHUYCCKUX
IoKa3areleu.

3a4yTeHo
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HIxaJja oneHUBaAHUA Onucanune

[Ipu »sToM MOryT OBITH JONYILIEHHl HECYIIECTBEHHbIE OIIHUOKH,
HETOYHOCTH, 3aTPYAHEHUS NPU AHATUTHUYECKHUX OIEpaLHUsiX, [EpeHoce
3HaHUI U YMEHUW HAa HOBbIE, HECTAH/IAPTHHIE CUTYALIUH.

Komnerenmuu chopMrUpoBaHBbI.

He BbmomneH oauH wiau  Oonee  BHIOB — y4eOHOW  paboTHI,
MPeAYCMOTPEHHBIX ~ pabouedt  mporpammoii.  OOydvaromuiics  He
JEMOHCTPUPYET TEOPETUYECKUE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJUYECKHE TPUEMBbl  TEXHHKO-3KOHOMHUYECKOTO  OOOCHOBaHUS
IOPOCKTHBIX  pEIICHHWH; HE yMEeT OCYWIECTBIATh (UHAHCOBO-
HKOHOMUYECKOE TUIAHUPOBAHUE WHKEHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTaBIJIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPaaMOTEXHUYECKOH
CUCTEMBI C TOYKH 3PEHUS TEXHHKO-d)KOHOMHUYECKUX IOKa3aTelel u He
Croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYUTENIbHbIEC 3aTPYAHECHUS MPU OTIEPUPOBAHNU 3HAHUSAMU U YMEHUSIMU
IIPU UX NIEPEHOCE HA HOBBIE CUTYAllUH.

Komnerenuuu He chopMupoBaHsbI.

Hezaureno

7.2.1.2 Kpurepuu OlleHKH O0TBETA HA 3a4eTe
(popmupoBanue komnerenuun OITK-7, ungukatopst MOIIK-7.1, UOIIK-7.2, MOIIK-7.3,
NOIIK-7.4)

[IpomexxyTouHas arrectanus oOydaromuxcsi B popMe 3adera MpOBOJUTCS MO pPe3yiIbTaTamM
BBITTOJIHEHHS BCEX BUIOB YU4EOHOM pabOThI, MPETYCMOTPEHHBIX y4eOHBIMU IIJIAHAMH T10 JUCIUTUINHE
«YTpaBieHHe MPOEKTaMI, TIPY TOM YUUTHIBAIOTCS PE3YJIbTAThl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeyeHue cemectpa. OIEHKa CTENEHH JOCTHKEHHS OOYYaIOIIMMHUCS TUIAHUPYEMBIX PE3yJIbTaTOB
00y4YeHHs 10 JUCIUTUIMHE IPOBOJAMUTCS TPETOaBaTeIeM, BEIYIIIUM 3aHATHS 110 JUCITUTUINHE.

ITo uToram npoMeXxyTOYHOM aTTeCTallM MO JUCHMIIMHE BBICTABISAETCS OLIEHKA «3aUTEHO»
WIN «HE3aYTEHO.

[Ixana oueHuBaHuA Onucanue

BrimoniHeHbl Bce BHBI Y4eOHOW palOTHI, MPEIyCMOTPEHHBIE padoueit
nporpamMmmoii. OOydaromuics OEMOHCTPUPYET OT JOCTATOYHOTO JI0
CBOOOJIHOTO YPOBHS 3HAHWM OCHOBHBIX IIPUHIIUIIOB COBPEMEHHBIX
UH(OPMAIIMOHHBIX TEXHOJIOTHIA; HCIOJIb3YET COBPEMEHHBIE
MH()OPMaAITMOHHO-KOMMYHHUKAIIMOHHBIE KOMITBIOTEPHBIE TEXHOJIOTUH JIJISt
pemieHus 3agad  npodecCHOHANbHON  JeATeIbHOCTH B 00JacTu
YOpaBJICHUS TPOCKTaMU B cdepe aaIuTUBHBIX TEXHOJOTUA M 0a3bl
JIAHHBIX JJI PeLICHUs MHXEHEPHO-TEXHUYECKUX 3a/1ay MJIAHUPOBAHUS U
yIpaBieHus paboTaMu IO HHHOBAIIMOHHBIM MTPOEKTaM.

Komnerenmun copmMupoBaHbl.

3autreHo

He BbimonmHeH oxauH wiau  Oonee  BHJIOB — y4eOHOW  paboTHI,
MPETYCMOTPEHHBIX paboueit MPOTPaMMOH. OO6yuaromuiicst
He3zaureno JEMOHCTPUPYET  OTCYTCTBHE  3HAaHUM  OCHOBHBIX  IPUHIUIIOB
COBPEMEHHBIX HMH(OPMAIMOHHBIX TEXHOJOTUH; HE WCIOJB3yeT WU
UCTOJIb3YeT B HEJJOCTATOUYHOM CTENEeHH COBPEMEHHbIE MH(OPMALIMOHHO-
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HIxaJja oneHUBaAHUA Onucanune

KOMMYHHUKAIIMOHHbIE KOMIIBIOTEPHbIE TEXHOJIOTUHU JUIsl PELIeHUs 3a7ay
npodeCCHOHATLHON NEeSITEIBHOCTH B 00JIaCTH yIIpaBICHUS TPOEKTAMH B
chepe aAIUTHBHBIX TEXHOJOTMH W 0a3bl JaHHBIX JUIl pEIICHUs
HHXCHCPHO-TCXHUUCCKHUX 3a1a4 IIJIAHUPOBAHUS U YIIPABJICHUA paGOTaMI/I
10 MHHOBAIIMOHHBIM IIPOEKTaM.

Komnerenmuu He chopMupoBaHsbl.

7.2.1.3 Kpurepuu onieHKH 0TBeTA HA 3a4eTe
(bopmuposanue komnereniuu OITK-10, unaukaropst MOITK-10.1, MOITK-10.2)

[TpomesxyTounasi arrectanus oOydaromuxcst B (opMe 3adera MpOBOJUTCS MO pe3yiIbTaTaM
BBITTOJIHEHHS BCEX BUI0B YUEOHOM pabOThI, MPETyCMOTPEHHBIX y4eOHBIMU MJIAHAMH T10 JUCLIUTUINHE
«YTpaBIeHHUE TPOEKTAMI, TIPU TOM YYUTHIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKA CTENEHH JOCTHKCHHS OOYYAIOUMIMMHUCS TUIAHHUPYEMBIX PE3yJIbTaTOB
00y4YeHHs 1O JUCHIHUTUIMHE POBOJIUTCS MPETOaBaTeieM, BEIYIIUM 3aHIATHS 10 JUCITUTLINHE.

[To uToram nMpoMeXyTOYHON aTTECTAIMH TI0 JTUCIMILIMHE BHICTABISETCS OLIEHKA «3a4TECHOY
WIN «HE3aYTEHOY.

[IIxana oueHNBaHuA Onucanue

Beimonsensl Bce BHIBI ydyeOHOW padOTHI, NMPEeIyCMOTPEHHBIE paboueid
IporpamMMoil. OOyuarommiics JEMOHCTPUPYET CIIOCOOHOCTh
pa3pabaTbIBaTh aarOpUTMBl M MPOTPaMMHBIC HPWIOKEHUS B 00IacTH
3auTeHo npodecCuOHANBHON  J1€ATENbHOCTH; pa3paldaThlBaTh aJITOPUTMBI U
OporpaMMHbIE  TPWIOXKEHUS B o0sacTH  1podeccHOHATBLHON
NEeSITETTHHOCTH.

Komnerennuu copMupoBaHsbI.

He BbimonmHeH oxaumH wiau Oonee  BHJOB  y4eOHOW  paboTHI,
MPEAYCMOTPEHHBIX paboueit MIPOrpamMMoii. OOGyuarommiics
JIEMOHCTPHUPYET OTCYTCTBHE CIIOCOOHOCTH pa3zpabaThiBaTh alrOPUTMbI U
MporpaMMHBIE  TPWJIOKEHUS B 00JacTH  MpOoQeCcCHOHATBHON
JeSITeIbHOCTH; HE IPUMEHSET WM IPUMEHSET B HeJIOCTaTOYHOM CTENeHN
NPUKIAJHOE TPOTpaMMHOE OOecrieuyeHne Il PEeHICHUS TEXHHKO-
HKOHOMHUECKHUX 3aJiay, IJIAHUPOBAHUS U IPOBEIECHUS pabOT IO MPOEKTY.
Kommnerenmyu He chopMupoBaHbI.

Hezauteno

7.2.1.4 Kpurepuu olleHKH OTBeTA HA 3a4eTe
(popmupoanue kommerenimu [1K-1, uamukaropsr UTIK-1.1, UTIK-1.2, UTIK-1.3)

[TpomesxyTouHast artectanus oOydaromuxcs B (hopMe 3adera MPOBOTUTCS MO pe3yIbTaTaM
BBITTOJIHEHHS BCEX BUIOB YUEOHOM padOTHI, MPETYCMOTPEHHBIX YIEOHBIMH IIJIAHAMH T10 JUCIIATUTHE
«YnpaBiaeHHe MPOEKTaMI», IIPU TOM YUUTHIBAIOTCS Pe3yJbTaThl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
B TedueHue cemectpa. OIEHKa CTENEHH JOCTHKEHHS O0YYalOIUMHUCS TUIAHUPYEMbIX Pe3ysIbTaTOB
00y4YeHHs 10 JUCHHUIUIMHE TPOBOAUTCS MpeENnoaBaTesieM, BeIyIIUM 3aHATUS 110 AUCIUIUINHE.

ITo uToram npoMeXyTOYHOM aTTeCTAllMM MO JUCHUILIMHE BBICTABISAETCS OLIEHKA «3aUTEHO»
WIN «HE3aYTEHOY.
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HIxaJja oneHUBaAHUA Onucanune

BeimonHensl Bce BHIBI ydyeOHOW pabOTHI, MPeIyCMOTPEHHbIE paboueid
IIPOrpaMMOi. OO6yuaromuiics JEMOHCTPUPYET CIIOCOOHOCTh
AQHAJIM3UPOBATh M KOPPEKTHPOBAThH IMPOIECCHl YIPABICHUS >KU3HECHHBIM
LIMKJIOM IIPOAYKLIMU U YCIIYT C YYETOM MEXaHUUECKUX, TEXHOJIOTUYECKUX,
KOHCTPYKTOPCKHX, KCIITyaTal[HOHHBIX, 3CTETHYECKUX, IKOHOMHUCCKHX,
YIPaBIEHYECKUX [ApaMETpPOB C  HCHOJb30BAHUEM COBPEMEHHBIX
3a4reHo UH()OPMAIIMOHHBIX TEXHOJIOTHH, JEMOHCTPUPYET OT JOCTATOYHOTO [0
CBOOOZHOIO  ypOBHS 3HAaHMH  METOJOB  IOCTPOCHUS  Mofeiel
UCCIEIYeMbIX TIPOIECCOB, SBICHUH W OOBEKTOB; JAEMOHCTPUPYET OT
JOCTAaTOYHOTO 10 CBOOOJHOTO YpPOBHS 3HAaHUM METOAOB HM3MEPEHHS,
aHaJ M3a W YJIYYLICHUS I1apaMeTpOB IPOIECCOB JKU3HEHHOTO LHUKIA
MPOCKTHUPOBAHUS TPOITYKIIMH U YCITYT.

Kommerenmuu copMupoBaHslI.

He BpimonmHeHn oauH wid  Oornee BUOOB  yueOHOU  paboOTHI,
MIPEAYCMOTPEHHBIX paboueit IpOrpamMmoii. OO6yuarommiics
JEMOHCTPUPYET  OTCYTCTBHUE  CIIOCOOHOCTH  aHAJIU3UPOBaTh U
KOPPEKTUPOBATh  TPOIECCH  YIPABICHHUS  KU3HEHHBIM  ITMKJIOM
OPOAYKIIMM M YCIAYr C YYETOM MEXaHUYECKUX, TEXHOJIOTMYECCKHX,
KOHCTPYKTOPCKHX, YKCIUTYaTalIHOHHBIX, ICTCTUYECKUX, IKOHOMUIECCKHX,
Hesaureno VIPaBJICHYECKUX [ApaMETPOB C  HCIOJIb30BAHUEM COBPEMEHHBIX
WH(OPMAIIMOHHBIX TEXHOJOTHH, JEMOHCTPUPYET OTCYTCTBHE 3HAHUI
METO/IOB TIOCTPOCHHUSI MOJCICH HCCICAYEMBIX IMPOIECCOB, SBICHHNA W
00BEKTOB; JIEMOHCTPUPYET OTCYTCTBUE 3HAHHA METOJOB H3MEpEHHUS,
aHaJiM3a W YyJIy4YIIeHUs TapamMeTpoB IMPOIECCOB KU3HCHHOTO IIMKIIA
MIPOSKTUPOBAHHMSI POTYKITUU B YCITYT.

Komnerennuu He chopMupoBaHsbI.

7.2.2.1 Kputepuu OUEHKH PpadOThHI 00y4yaloumierocsi Ha MNPaKTHYECKHX

3AaHATUAX
(dpopmupoanme kommerenimu OITK-4, uaaukaropsr MOIK-4.1, NOIIK-4.2)

«5» (OTJIMYHO): CTYACHT aKTUBHO Y4aCTBOBAJI B 00CYKI€HHH TEMbI IPAKTUYECKOT0 33aHu,
IPEeyCMOTPEHHON IUIAHOM NPAKTHUYECKUX 3aHATUH; MCIOJB30Bajl MaTeMAaTUYECKUE METOJbI JUIS
pelieHMs 3a7a4 B 00JacTu ympaBieHUs; OLEHUBAN 3()()EKTUBHOCTH CUCTEMbI YIPABIEHHS IO
3a1aHHBIM KpuTepusiM. OOyJaronuiicss 4eTko 1 0e3 OMMO0K OTBETHII Ha BCE KOHTPOJIHHBIE BOITPOCHI,
aKTUBHO padoTal Ha NPAaKTUYECKUX 3aHATUAX; MPeICTaBUI pedepar U BBICTYIIUI ¢ COOOLIEHUEM Ha
BBEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOIO 3aJaHusl,
IPEeyCMOTPEHHON IUTAHOM MPAaKTUYECKUX 3aHATHH; OOy4aromuiicss ¢ KOPPEKTUPYIOUIUMU
3aMeYaHUsAMH IpernoaBaTesis UCIO0Ib30Bal MaTeMaTHYECKHe METOIbI ISl peIIeHus 3a1a4 B 00J1acTh
yhpaBieHus; OIeHHBal S()(PEKTUBHOCTh CHUCTEMBl YIPABIECHUS 10 3aJaHHBIM KPUTEPHSIM..
OOyuaromuiics OTBETHJI Ha BCE KOHTPOJbHBIE BOMPOCHI, JOCTATOYHO AaKTUBHO paloTan Ha
MPAKTUYECKUX 3aHATHUSAX; IPEACTaBUI pedepar, HO HE BHICTYIIHUIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBaJl OOCYXJEHUU TEMbI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOHN IUIAHOM MPAaKTUYECKUX 3aHATUH; oOydaroluiics c
KOPPEKTUPYIOIIMMHU 3aMEYaHUsIMU IPENOoJaBaTelsl HCIOJIb30BaJl MaTEMaTHUYECKUE METOABI UL
pemieHuss 3a7ad B o0JacTU YIpaBiieHUS; OLeHuBald 3()()EKTUBHOCTH CHCTEMBbI YIPaBJICHHS IO
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3aJaHHBIM KPHUTEpUSM; OOyYarolMiicss OTBETUJ Ha HEKOTOPbIE KOHTPOJbHBIE BOIPOCHI C
3aMEYaHUsIMU; HE IPECTaBUI pedepart.

«2» (HeylOBJIETBOPUTEJIbHO): OOyYaIOUIUIiCsS HE y4acTBOBaJI B OOCYXJIEHHUU BOIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IJIAHOM TNPAKTHUYECKUX 3aHATHH; 00ydaroluiics He
UCIIOJIb30Ba]l MaTeMaTHUYeCKUe METOMAbl JUIsl pellieHus 3aJad B 00JacTU YIPaBJICHHUS; OLIEHHUBAJ
3P PEKTUBHOCTH CUCTEMBI YIIPABICHHS 110 3aIaHHBIM KPUTEPHUSIM; CTYACHT OTBETHII HA KOHTPOJIbHBIC
BOIPOCHI C OLTMOKaMH UM HE OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeicTaBui pedepar.

7.2.2.2 Kpurepuum OUHeHKH pPadoOThl 00Yy4arwIlNerocss Ha MNPAKTHYECKHX

3AaHATHUAX
(popmupoBanue komnerennuu OITK-7, uagukaropst MOIIK-7.1, MOIIK-7.2, UOIIK-7.3,
HOIIK-7.4)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B 00CYKICHIH TEMbI IIPAKTUIECKOTO 3adaHN,
IPEyCMOTPEHHOM IUIAHOM IPAKTUYECKUX 3aHSTUN; JEMOHCTPUPYET YpOBEHb 3HAHUN OCHOBHBIX
INPUHIIMIIOB  COBPEMEHHBIX  HMH(POPMAIMOHHBIX  TEXHOJIOTUW; HUCHOJB3YET  COBPEMEHHBIE
WH(OPMALIMOHHO-KOMMYHUKAIIMOHHBIE ~ KOMIBIOTEPHBIE TEXHOJOTHUH JUIsl  pelleHus 3ajad
npoecCHOHANBHOM JIeATENHbHOCTH B 00JacTH ympaBlieHUS IpoeKkTaMu B cdepe aaTuTHBHBIX
TexHoJoruil. O0yyaromuiicss 4eTko u 6e3 OmruOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO
paboTan Ha MPaKTHYECKUX 3aHATHSX; NPEACTaBWI pedepaT M BBICTYIWI C COOOIICHHEM Ha
BBHIOPAHHYIO TEMY.

«4» (XOpomIo): CTYIEHT Yy4yacTBOBaJl B OOCYXIEHUU TEMbl IPAKTHUUECKOTO 3aJaHMs,
NPEIYCMOTPEHHOW IIJJAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaroIIMHCS C KOPPEKTUPYIOIIUMHU
3aMEYaHUSIMU  JIEMOHCTPUPYET ypPOBEHb 3HAaHUM OCHOBHBIX IPUHLMIIOB  COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTUI; UCTIOIB3YET COBPEMEHHbIE HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIE
KOMITBIOTEPHBIE TEXHOJOTMM JUIsl PEIIeHUs 3agad Mpo(decCHOHATBbHONW NEesTeTbHOCTH B 00JacTH
yIpaBJIeHUs] TMPOEKTaMU B cdepe aJAUTUBHBIX TexHojoruid. OOyuarommiics OTBETHJI Ha Bce
KOHTPOJIbHBIE BOINPOCHI, IOCTATOYHO aKTUBHO paboTall HAa MPAKTHUUECKUX 3aHATHUSX; MPEICTABUI
pedepar, HO He BBICTYIUII.

«3» (YIOBJIETBOPHUTENbHO): CTYIECHT (parMeHTapHO YYacTBOBaI OOCYXICHUU TEMBbI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOHN IUIAHOM MNPAaKTUYECKUX 3aHATHH; oOyuaromuiics c
KOPPEKTHUPYIOIIMMHU 3aMEUYaHUSIMH JIEMOHCTPUPYET YpPOBEHb 3HAHUN OCHOBHBIX MPHUHIIUIIOB
COBPEMEHHBIX HWH()OPMAIIMOHHBIX TEXHOJOTUH; HCIONb3yeT COBPEMEHHBbIE HH(POPMALUOHHO-
KOMMYHHUKAIIMOHHBIE KOMIIBIOTEPHBIE TEXHOJOTMM [UId pelIeHus 3aJad HpogecCHOoHaTIbHON
JIeSITeIbHOCTH B 00JIaCTH YIPaBJICHUS IPOEKTaMU B chpepe aJlTUTUBHBIX TEXHOJIOTHI; 0Oydaronuiics
OTBETHJI HAa HEKOTOPBIE KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHHUsIMHU; HE MpeJICTaBuI pedepar.

«2» (Hey/loBJIETBOPUTEIbHO): OOyUYaIOIIMICSI HE Y4acTBOBaJl B OOCYXICHHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEJyCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUHN; oOydaroluiics He
JEMOHCTPUPYET YpPOBEHb 3HAHUN OCHOBHBIX MPHUHIUIIOB COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHI; MCIONb3yeT COBPEMEHHBbIE HH(OPMALMOHHO-KOMMYHHKAI[MOHHBIE KOMITbIOTEpPHBIE
TEXHOJIOTUM JJIsl pelIeHHs 3ajad Npo(ecCHOHANBHOM JAeATENbHOCTH B O0JAcTH YHpaBJICHHUS
NpoeKTaMu B cepe aaJIUTHUBHBIX TEXHOJOTHMH; CTYJEHT OTBETHUJ HAa KOHTPOJIbHBIE BOIIPOCHI C
OLIMOKaMHU WJIM HE OTBETUJI HA KOHTPOJIbHBIE BOTIPOCHL; HE MpeIcTaBmil pedepar.

7.2.2.3 Kpurepuu oueHku PpadtoThl 00yYAKIIErocd HA NPAKTUYECKUX
3aHSTHAX
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(bopmupoBanue komnereniuu OIK-10, unaukaropsr MOITK-10.1, MOITK-10.2)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B 00CY)KICHIH TEMbI IIPAKTUIECKOTO 3aaHN,
NPEIYCMOTPEHHOM IUIAHOM TPAKTHUYECKUX 3aHATHH; CIIOCOOEH pa3paldaThiBaTh AJITOPHUTMBI U
IpOrpaMMHBbIE IPUIIOKEHUS B 00JIACTH TPO(HECCUOHAIBHON AEATENbHOCTH; IPUMEHSIET IPUKIIAIHOE
IporpaMMHOE oOOecliedeHue Uil peIleHUs] TEeXHUKO-3KOHOMHYECKUX 3a/]ad, IUIAHUPOBAHUSA U
npoBesieHus paboT no npoekty. O0yyaromuics 4eTko U 6e3 omMrOOK OTBETHII Ha BCE KOHTPOJIbHbBIE
BOIPOCHI, AKTUBHO paloTan Ha NPAKTUYECKUX 3aHATHUAX; MpeAcTaBHI pedepar M BBICTYNHI C
cooOIIeHnEM Ha BEIOPaHHYIO TEMY.

«4» (XOpoIo): CTYACHT YYacTBOBaJl B OOCYXICHHM TEMbl IPAKTHYECKOTO 3aJaHusl,
NPEIYCMOTPEHHOM IJIAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaromMHCS C KOPPEKTUPYIOIUMHU
3aMEYaHUSAMHU CIOCOOCH pa3pabaThiBaTh AITOPUTMBI M MPOTPaMMHBIC MPUIIOKEHUS B 00JACTH
npoeCCUOHATIBHON JIeATEIbHOCTH; IMPHUMEHSET MNPUKIAJHOE MPOrpaMMHOE OOecreueHue ajs
pelIeHus] TEXHUKO-3KOHOMUYECKHUX 3a/ay, IJaHUPOBAaHUS M IPOBEICHUS padOT IO IPOEKTY.
OOyuarouuiics OTBETHWJI Ha BCE KOHTPOJbHBIE BOIPOCHI, JOCTATOYHO AKTHBHO paboTan Ha
INPAaKTUYECKUX 3aHATUAX; IPEICTaBUI pedepaT, HO He BBICTYIIIIL. 22

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXJEHUU TEMbI
IPAKTUYECKOIO 3a/laHus, NPEIyCMOTPEHHOH IUIAHOM MPAaKTUYECKUX 3aHATUH; oOydaroluics ¢
KOPPEKTHUPYIOIIMMHU 3aMEUYaHUsIMU CIOCOOEH pa3pabarbiBaThb QJITOPUTMBlI U MPOTrpaMMHbIE
IPUJIOKEHUS B 00J1aCTH NPO(eCCUOHATIBHON JeSTENIbHOCTH; IPUMEHSET IPUKIIAJHOE IPOTrPAMMHOE
obecrieyeHne I peHICHUsI TEXHUKO-DKOHOMUYECKHX 3a]1a4, IUTAaHWPOBAHUS U ITPOBEACHUS padoT 1Mo
IPOEKTY; O0OydYaroLuiics OTBETHJ HAa HEKOTOPble KOHTPOJBbHBIE BONPOCHI C 3aMEYaHUSAMH; HE
npezcTaBui pedepar.

«2» (HeyJAOBJIETBOPUTEJIBLHO): OOYyYarOIIMICSA HE Y4acTBOBaJ B OOCYKJIEHHHM BOIPOCOB
IPAaKTUYECKOI0 3aJaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IPAKTHUUECKUX 3aHATHH; oOydarouuiics He
croco0eH pa3padaThiBaTh AITOPUTMBI U TIPOTPAMMHBIE TTPUIIOKEHHUS B 001acT MPodheCcCHOHATHHOM
JESTEIbHOCTH; TMPUMEHSIET NPHUKIAJHOE MPOrpaMMHOE OOecreyeHue JUIsl pElIeHUsT TEXHUKO-
HSKOHOMUYECKUX 3aJ]lay, TUIAHUPOBAHUSA M MPOBEIEHHUS pabOT MO IMPOEKTY; CTYAEHT OTBETWJ Ha
KOHTPOJIbHBIE BOMPOCH! C OMMOKaMU WM HE OTBETHJI Ha KOHTPOJBHBIE BOIPOCHI, HE MPEACTABUI

pedepar.

7.2.2.4 Kpurepum OuHeHKH pPadoThl 00y4alwINerocss Ha NPAKTHYECKHX

3AaHATUAX
(dpopmupoanme kommnerenimu [1K-1, namukaropsr UTIK-1.1, UTIK-1.2, UTIK-1.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO Y4acTBOBAJ B 00CYX/IEHUU TEMbI IPAKTUUECKOTO 3aJaHMs,
MPEelyCMOTPEHHOM IUIAHOM IMPaKTUYECKUX 3aHSATHH; CIOCOOEH aHaIU3UPOBATh U KOPPEKTHUPOBATH
IIPOLIECCHl YIPABJIECHUS JKMU3HEHHBIM LHKJIOM NPOAYKIUU M YCIyT; IPUMEHSET 3HAHUS METOJIOB
MOCTPOCHMS MOJIeNIel UCCIIelyeMbIX MPOIIECCOB, SIBICHUI U 00BEKTOB; IPUMEHSET 3HAHUS METOI0B
U3MEPEHMs, aHaJIN3a U YJIYYIICHHs [1apaMeTPOB IPOLIECCOB KU3HEHHOI'O IUKIIA MPOEKTUPOBAHUS
OpoAyKIMH U yciryr. O0ydaromuiicst 4eTko U 6e3 olMO0K OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCHI,
aKTUBHO pa0oTal Ha MPAaKTUYECKUX 3aHATUAX; MPEACTaBII pedepar u BHICTYNNI ¢ COOOIICHHEM Ha
BBIOPAHHYIO TEMY.

«4» (X0opomio): CTyIEeHT YYacTBOBaT B OOCYXJICHHUH TEMBI IMPAKTHUYECKOTO 3aJaHUs,
MPEyCMOTPEHHON IUIAaHOM MPaKTUYECKUX 3aHATHH; oOydarouuiics ¢ KOpPPEeKTHPYIOIIUMHU
3aMeUYaHMUsIMH; CIOCOOEH aHAJIM3UPOBaTh U KOPPEKTHUPOBATh MPOILECCHI YIPABICHUS KU3HEHHBIM
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LIUKJIOM NPOAYKLUU U YCIYT; NPUMEHSET 3HAHUS METOJOB IOCTPOCHUS MOJENIEH HCCIENYyEMBIX
IPOIIECCOB, SIBJICHUH U 0OBEKTOB; MPUMEHSECT 3HAHHUS METO/I0B U3MEPEHHUS, aHAIN3A U yIyUIICHHUS
apaMeTpoB MPOILECCOB KU3HEHHOTO IMKJIA MPOSKTUPOBAHUS MPOAYKIIUH U ycayr. OOyuarommiics
OTBETHUJI HA BCE KOHTPOJIbHBIE BONPOCHI, JOCTATOUYHO aKTUBHO pab0Ta Ha MPAKTUYECKUX 3aHATHSIX;
npezcTaBui pedepar, HO He BHICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (GpParMEHTAapHO YYacTBOBaJl OOCYXJAEHUU TEMbI
IPAaKTUYECKOI0 33JaHus, MPEAyCMOTPEHHOM IUIAHOM NPAaKTUYECKUX 3aHATHH; OoOydaromuics c
KOPPEKTHPYIOLUIMMH 3aMEUaHUsIMH ; CIIOCOOCH aHaJIM3HpOBAaTh M KOPPEKTHPOBATH IPOLIECCHI
YIPaBIEHUS KU3HEHHBIM LIMKJIOM MPOJYKIUHU U YCIYT; IPUMEHSET 3HAHUS METOJ0B NOCTPOCHHUS
MoOJIeNIell UCCIIeyeMbIX MPOIECCOB, SIBICHUH U 00BEKTOB; MPUMEHSET 3HAHUS METO0B U3MEPEHHH,
aHaJIM3a U yJIy4LIECHUs [IapaMeTPOB IPOLECCOB )KU3HEHHOIO LIUKJIA IPOEKTUPOBAHUS ITPOIYKIIMHU U
ycayr; oOydaroluiics OTBETHWJI Ha HEKOTOpble KOHTPOJBHBIE BOIPOCHl C 3aMEYaHUSMH; HE
npezcTaBui pedepar.

«2» (HeyJAOBJIETBOPUTEJIBLHO): OOYyYarOIIUICSA HE Y4acTBOBaJl B OOCYXKJIEHHM BOIPOCOB
IPAaKTUYECKOI0 3aJaHus, NPETyCMOTPEHHBIX IJIAHOM MPAKTHUECKUX 3aHATHUI; oOydaroluiics He ;
CHOCOOEH aHAIM3MpPOBATh U KOPPEKTUPOBATh IPOLECCHl YIPABICHHUS JKU3HEHHBIM LIUKIOM
IPOAYKIMH U YCIYT; IPUMEHSET 3HaHUSI METOJI0B IOCTPOEHUS MOJIENIEN HCCIeAYEMBIX MPOLIECCOB,
ABJICHUN U OOBEKTOB; IPUMEHSET 3HAaHUS METOJI0OB U3MEPEHUS, aHAJIN3a U YIYUILIEHUs 1apaMEeTPOB
IIPOLIECCOB KM3HEHHOIO ILMKJIA MPOEKTUPOBAHUS MPOAYKLIMU M YCIYr; CTYJEHT OTBETHJI Ha
KOHTPOJIbHBIE BONPOCH! C OIIMOKaMU MM HE OTBETHJI Ha KOHTPOJIbHBIE BOIPOCHI; HE MPEACTABUI

pedepar.

7.2.3. Kpurepuu OneHKHU pe3yJbTATOB TECTUPOBAHUSA
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJ'ICHI/Ie MMPOCKTaAMU» HE IPOBOJAUTCA.

7.3 OueHoYyHbIE CpeCTBA

7.3.1 Tekymnii KOHTPOJIb

(bopmuposanue kommnerenimu OIK-4, unaukaropst MOIK-4.1, NOTIK-4.2)

ITpuMepHbIi IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUH
BnusiHue npoekTHOro 00y4ueHust Ha mpo(hecCHOHANBbHYIO0 KOHKYPEHTOCIIOCOOHOCTb.
Yro Takoe MUIOTAKHBIN IPOEKT.
KakoBa posnp OU3HEC-TIJIaHUPOBAHUS B YIIPABJIEHUN TPOEKTAMHU.
CrelKxonaepbl KaK yUaCTHUKH BHEUTHEW Cpellbl IPOEKTHOU JESATEIBHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH/IbI IPOEKTA.
B 4em BbIpakaeTcst BIMSHUE PUCKOB Ha MPOLIECC PEATU3aLUU IIPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM MPOEKTA.
B ueMm BeIpakaeTcst connanbHbIi 3G EKT OT pean3aiiy MPoeKTa.

Kak npumensiercs nuarpamma ['aHa B TaliM MEHEPKMEHTE YIIPaBJIECHUSI IPOEKTOM.

AHanu3 6e3yObITOYHOCTH U BOBMOXKHOCTH €0 PUMEHEHHSI B YIIPABJICHUU MPOEKTaMHU.

Kak pa3pabarbeiBaeTcsi cTpaTerusi 1 COCTaBIIsI€TCs OI0/PKET MapKETHHTa IPOEKTa.

B ueMm BeIpakaeTcst 5JKOHOMHUECKHH 3PHEKT OT peaTn3aiii IpoeKTa.

YTo Takoe MapKETUHIOBOE CONPOBOKIECHHUE MTPOEKTA.

Yro Takoe mpoekT? B yem 3aKirovaeTcss ICTOPUYECKHUN aCIIeKT YIIPaBIEHUS TPOECKTAMU.
15. Kakue MHCTPYMEHTHI U METO/Ibl YIPABJICHUS BPEMEHEM IpHU BBHINOJHEHUH KOHKPETHBIX 337134,
MIPOEKTOB, MPU AOCTHKEHUU NTOCTABIIEHHBIX 1iefiell Bam n3BecTHBI
16. B uyeM BbIpaK€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENbHOCTH, JUYHOCTHOTO PA3BUTUSA U
poheccuoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

CoNoR~WDNE

N Y o
rPWODNEO
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17. B 4em BeIpakaeTcs OIleHKa MPUBJICKATEIIPHOCTA OM3HEC-TINIaHA ISl HHBECTOPOB.

18. Kak opranuzyercsi HpOEKTHAs ACATEIbHOCTb.

19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/Ibl IIPOEKTA.

20. B dgeM BbIpakaeTcsi OpraHu3aluoOHHAas KyJIbTypa MPOCSKTa.

21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IIPOEKTHOMN AEATEIbHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.

23. Ilepeuncnure BUABI YIPABICHYECKUX PELICHUH.

24. Kakwue orepaTuBHBIC yIIpaBlIeHUECKUE pelIeHUs] Bam n3BeCcTHBI.

25. Ha3oBuTe OCHOBHbBIC 3aKOHOMEPHOCTH U CTAIUH 3aBEPILEHUS IIPOEKTA.

26. Kak peanuzyercsi MapKETHHIOBOE COIPOBOXK/ICHUE MTPOSKTA

(popmuposanue komnerenuuit OI1K-7, uagukaroper MOIK-7.1, UOIIK-7.2, UOIIK-7.3, NOIIK-

7.4)
ITpumepHbie TeMbl pedepara/scce

1. Knaccudukanus npoexTon
2. YrpapjieHHe OPOEKTaMH M ITPOEKTHAs JeATeILHOCTh B COBPEMEHHOM MHUPE

3. TpoeKT Kak c1ocod yA0BIETBOPEH s COLUATLHOM OTPeOHOCTH 0OIECTBA.
4. IlpropuTeTbl COOCTBEHHOU €ATENBHOCTH, IMYHOCTHOTO PAa3BUTHSI U MPOPECCUOHAIBHOIO POCTa
B IIPOEKTHOH JI€ATEILHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPO(PECCHOHANBHOW Kapbepbl M  OINPEINECICHHIO CTpPATEeTHH
po¢eCCHOHATIBHOIO Pa3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN PbIHKA TPY/a, MPEAJIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U IPEIIOYTEHUI.
6. BHewHss ¥ BHYTPEHHAA Cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABIICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHS YIIPABICHUECKUX PELICHUI
8. IlepcrieKTHBHBIE yIIPaBIEHYECKHUE PELICHUS U UX peaiu3alysl B IPOEKTHON eATEIIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOI'MH IUIAHUPOBAHMSI BPEMEHU B YIPABICHUU IPOCKTaMHU.
11. ®opmupoBanue mnoprdenass PUCKOB MPOEKTa, UX OLEHKa U COBPEMEHHBbIE TEXHOJOTUU
YIPaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTANH KUZHEHHOTO IUKJIA MIPOEKTA, UX XapaKTEPUCTHUKU U () YHKIIHH.
13. VmnpasneHue >Ku3HEHHBIM LIUKJIOM IIPOEKTA B MPAKTUYECKOH J1eATEIbHOCTH.
14. IlecTh COCTABISAIONIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucTema, ero CTpyKTypa M JOKYMEHTAalMOHHOE o(opMIeHMEe: KapTa IMPOEeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJBI, COAEpIKAHUE, PA3JIENbl U XapaKTEPUCTUKH.
17. KomaHnaa npoeKTa v ColMaabHbIE POJIM €€ YIaCTHHKOB.
18. Bpems kak 0iMH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MMPOEKTA, Tuarpamma I anTa.
20. HdomycTumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB M OLIEHKAa PUCKOB IIPOEKTA.
21. Onenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOMKH €€ pacueTa.
22. YnupaBieHYecKHe PEeLIeHHs B IIPoIiecce YIPABICHHUS TPOSKTOM.
23. [lnaHupoBaHMe acCCOPTUMEHTA U aHAIH3 ACCOPTUMEHTHOH IMOJIMTUKU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHuit mo neHooOpa30BaHUIO KaK COCTABISAIONICH yIIPaBIEHYECKOTO PEIICHHS.
25. TeXHUKO-dKOHOMHYECKOE OOOCHOBAaHWE IPOEKTHBIX PEHNICHHH M TEXHHYECKOe 3aJaHhe Ha
pa3paboTKy pauOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-O9KOHOMHUYECKUX MOKa3aTenei.
26. Metoanueckue MpreMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHMPOBAHNE HHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PSHHS TEXHHUKO-
HPKOHOMUYECKHUX ITOKa3aTeIeH.

[lo cormacoBanuio c mpenojaBaTesneM O0YYarOIIMICS MOMKET NMPEASIOKUTh COOCTBEHHYIO
Temy pedepara/scce.
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(popmupoBanue komnereniuu OINK-10, uaaukaropsr MOITK-10.1, MOITK-10.2)

ITpumMepHOE 0630pHOE NPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IPOEKTaMu

1. VYmpaBiaeHue — 5TO TMpOIECC BO3JACUCTBUSA Ha JIIOOOH OOBEKT IS JTOCTHIKCHUS
HEOOXO/IUMBIX pe3yabTaToB. B coBpeMeHHOU kuOepHeTHKe (Hayke 00 YMpaBICHHUU CIOXKHBIMHU
CHCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJICHU:

— B HE&XXUBOU IIPUPOIE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKHUX CUCTEMAaX; — BUPTYalIbHbIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAX.

B gem cocrout o01iee ¥ IPOTUBOMNOIOKHOE MEXTy YIIPAaBICHUEM 3TUMH cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABJIATh HanOOJIee CI0KHO U ouemMy?

2. Jlrobas cucrema ymnpaBieHUs JAEIUTCA Ha JBE IOJACUCTEMBI: YIPABIAIOIIYI0 U
ynpasisgeMyo. s ocymecTBieHuss (GyHKIMHA YIpaBICHUS YHPABISIOMIAS MOJCUCTEMA JOJDKHA
pacrioslaraTb  HEOOXOIUMBIMU ~ pecypcaMu  (MaTepUalbHbBIMM  TPYAOBBIMH, (UHAHCOBBIMU),
o0OecrieunBalOIIMMU  peaJId3alliio  YIpaBJIeHYECKUX Bo3zAelcTBuil. Bmecre ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIW4YMe CTPYKTYpbl, OpraHu3allMd W MEXaHU3Ma YIpPaBJICHHUS.
PaccraBbTe X B OpsAIKE 3HAUUMOCTH.

B yem coctout paznuuue Mexay 3TuMu nouatusmu? Kakoit u3 31neMeHTOB yrpaBiieHUs 171
Bac Oyzner nomuaupyrommM? ApryMEeHTHPYHTE CBOIO TOUKY 3PCHUSI.

3. B ocHoBe 3((eKTUBHOr0O ympaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABJICHUS B YCJIOBUAX PBIHOYHBIX OTHOLICHHM.
[TosicHuTE CMBLIT U COJEpKAHUE KAXKJIOTO U3 HUX.

Uro u3 HuX npeacTasisercs Bam onpenenstonium A JOCTUKEHHS OCTaBICHHBIX Lieei
IPOEKTHOI'0 YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUIIBI UJIM METO/IbI YIIPABICHUS?

4. JInst MOBBIICHHUS Ka4eCTBA MOATOTOBKY CIIEIUAIMCTOB B OOJIACTH YIIPABJICHUS IIPOCKTaMHU
(xax 1 B 1100011 1pyroii cepe) NpuHIMIIHATBHOE 3HAaU€HHE UMEET OpraHu3alys yueoHoro npoiecca.
OO0pa3oBaHre UMEET JBE 1ETU: COIMaIbHYI0 U npodeccnoHanbHy0 ColnanbHas 1eJIb COCTOUT B
BOCIIPOM3BOJCTBE KYIBTYphl, 3()(QEKTUBHOM MNpHUpAIIEHUH JTyXOBHOIO TMOTEHIMAIa HAaIUH.
[IpodeccuonanpHass 1enb o00pa3oBaHHSA — O0OECHEYUTh MOATOTOBKY KaJpOBOIO U HAy4yHO-
TEXHUYECKOT0 IMOTEHIMada Uil TOBBIEHUS >(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTU
POCCUIMCKMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUSI 00pa30BaTEIbHOIO MPOIiEcca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHWE KadecTBa 0OydeHus Oynymux OakanaBpoB HalpaBiICHHUS
noarotoBku 27.03.05 «MHHOBaTHKa» MPOGOUITH «ATUTUBHBIE TEXHOIOTHI.

Kakue ¢opmbel oOyueHuss B oOpa3oBaresibHOM Iporecce Bpl cumraere Haumbosee
nenecooOpasHeIMU U 3ppextuBHbIMU? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIeH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJlaHHe aKTUBU3UPOBATh MBIIIIJICHHUE,
IPOSIBUTH CBOM TBOpUeckue criocodbHocTH. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Morniu Obl IPEATIOKUTD C LENBI0 MOJYYEHHs IPAaKTHYECKUX HaBBIKOB OOyUaroIMMUCS B cdepe
yIpaBiIeHUS MPOEKTaMH?

(popmupoBanmue komnereniun [1K-1, naaukaroper UTTK-1.1, UTTK-1.2, UTIK-1.3
[IpumepHoe 0630pHOE MpakTUYecKoe 3anaTue (BapuanT 2): [Ipoekt kak 0ObEKT ynpaBieHus
1. Ecau Obl TMPEKTOPOM OBbLI ...

[IpencraBeTe ce0s B ponu pykoBoauTeds Bamied Kommanuu. Ilpennonaras 3HaHUe
CTpaTEeTrHYecKOi 1eau Bamero OusHeca, MpUAyMalTe HECKOJIBKO MJEH NMPOEKTOB, KOTOphIE OBl €it
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHUS — MaKCUMaJIbHAsl PEaTMCTUYHOCTD C Balllel TOUKU 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATEIbHOCTb, OTPAHMUUYEHHOE YHUCIIO
yIpaBJsieMbIX TapaMETPOB, ONPEAETICHHOE Hayallo Wik OKoHYaHue. [[oAroToBbTe KpaTKoe onrcaHue
UHHUIUIPYEMOT'O IPOEKTa, y/IeIUB BHUMAaHNE )KU3HEHHOMY IIUKITY, (ha3am, IIIK03aM, OTpaHUYCHHUSM,
napaMmerpam npoekta. CMoJenupyiTe BO3MOKHYIO apr'yMEHTAIUIO 3a U IPOTHUB 3aIlycKa MPOeKTa.
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2. TDI/I YaCTO BCTPECUAOMINXCA OIIPEACIICHUA ITOHATUA «TIPOCKT».

[IpoekT — yHHKaJIbHBIA MPOIECC, COCTOSIIMKA W3 HaOOpa B3aMMOYBSI3AHHBIX W
KOHTPOJIMPYCMBIX pa60T C JaraMHM Ha4dalJla 1 OKOHYAaHUA U HpCI[HpPIHHTBIﬁ, 4TOOBI JOCTHUYb LEIN
COOTBCTCTBUA KOHKPCTHBIM Tp€60BaHI/I$IM, BKJIFO4Yas1s OIpaHUYCHUSA 110 BPCMCHHU, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHWKagbHas COBOKYITHOCTh B3aUMOCBSI3aHHBIX JedcTBHMA  (paboT) ¢
OMPCACIICHHBIMHA OaTaMW Hadalla U OKOHYAaHH:A, MPCAHA3HAYCHHBIX IJid YCHCIIHOI'O JOCTUKCHUA
o6meii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKadbHAs COBOKYITHOCTh CKOOPJIWHHUPOBAHHBIX JeHcTBHMA (paboT) ¢
ONpCaACIICHHBIMA TOYKaMHU Ha4YaJla 1 OKOHYAaHUA, IIPCANIPHUHATAd UHAUBUAYYMOM WJIA opraHmauHeﬁ
AJI1 JOCTHIKCHUS OIPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMH, 3aTpaTaMu W HnapaMeTpaMu
seinosinenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OMnpeaAcIsAICT CMBICIT IMOHATHA
«poeKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDI)TC C€6$[, OTBCTHUB HA BOMIPOCHI U OTMETHUB COOTBCTCTBYVYIOIIYIO 6VKBVI

Ne YTBepxkaeHue [IpaBunbHO HesepHo

1 IIpoeKT - 3TO MOCTOSHHO ACUCTBYIOLIEE NPEANIPUATUE UITU A b
HEKasi IOCTOSIHHASL 1€ATEIbHOCTh

2 KauecTBO ynpaBiieHus1 HE BAKHO JUIsl IPOEKTOB A b

3 BelInonHenue npoexkra B CPOK SIBIIAETCS BaKHBIM aCIIEKTOM A b
YIIPaBJIEHUS IPOEKTOM

4 BrinosiHeHue npoekTa B Ipeesax CMEThl HE BaXHO A b

S) VYipasineHue NpoeKTaMu HE OTIMYAeTCd OT JIPYrux A b
obuacTeil ynpaBiieHUs

6 BpemenHblli  XapakTep IpOEKTa CTaBUT YHUKAJIbHBIE A b
po6JIeMBI NTepe]l PYKOBOAUTEISIMA TPOSKTOB

7 B TpeyrosbHMK napameTpoB IPOEKTa BXOIUT KOMaHIA, A b
O10JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA s A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUM U UTpaeT 0colyro
POJIb IPU YIIPABJIEHUH NMOPT(HETEM MPOEKTOB

9 [Imr0361 KM3HEHHOI'O LIMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
(GUILTPHI, MPOWTH 4YEepe3 KOTOpPblE MOXKHO TOJBKO IpH
JOCTWIKCHUM INPOMEXYTOYHBIX LEIed U IOJYy4CHUHU
ITPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XKXusHeHHBII UWKI TPOEKTa BKIIOYAECT CIEIYIONIYIO A b
ouepenHoCcTh (a3: WHUIMHUPOBAHHUE, 3aBEPIICHHE W
peanu3anuo

[IpaBunwHubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ormpenenure pasHUIY MEXAY (QYHKIMOHAIBHOW, ONEpallMOHHOW W IPOEKTHON
JIeSTeIbHOCTBIO B OpraHU3aIliH.

B opranuzanuu BBINOJHSIOT pa3fiuyuHble paOOThI JUIs JOCTHXKeHus psnaa ueneil. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM Kak onepanuu. B 3ToMm ciiydae NesATeNbHOCTh
Ha3bIBaeTCs onepannoHHOM. IIponyKT mpoekra MOKeT OBbITh MaTepHallbHBIM (HampuMmep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BaroHOB), WJM HEMaTepHalbHbIM (0OyueHHe pabouux KaapoB), WIH
IPECTaBIATh COOON KOMOMHALIMIO U3 MaTepHAIIbHBIX U HEMAaTepHAIbHBIX 00bEKTOB. Y HUKAJIbHOCTh
MPOJYKTa 03HAYAET JIMOO €ro CyIECTBEHHbIE OTIUYMS OT JPYIMX aHAJIOTWUYHBIX MPOIYKTOB, JHOO
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OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cOo3JaeTcs. B 1enom aesarenbHOCTh JII000ro NpenpusaTis Win
OpraHu3aliiil MOXXeT OBbITh ompezeneHa 00 Kak (yHKIMOHAJIbHAs, MO0 KaK IPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUH ).

B uem cocrour pasHuna MEXIy (QYHKIMOHAIBHOH, ONEPAalMOHHOW M MPOEKTHOM
NeSITeNbHOCTbI0 B opraHuzauuu? IlpuBenute mnpumepsl (YHKUHMOHAIbHOHM, ONEpallMOHHON H
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpomexkyTOYHAA aTTECTALUSA

I[O JaThbl HpOBCI[eHI/ISI HpOMC)KYTOqHOﬁ aTrrecralmnun CTYI[eHT JOJI’)KCH BBIIIOJIHUTH BCC pa6OTBI,
MIPEAYCMOTPEHHBIC HACTOSIICH pabouel mporpaMMon JTUCHUILIMHBL. ECiii He BBIMOIHEH OJUH WIIH
Oosee BUIOB yueOHOH pabOTHI, penogaBaTeilb UMEET MPaBO BBHICTABUTH HEYJOBICTBOPUTEIBHYIO
OIICHKY.

[TpuMepHBIii HepeyeHb BONPOCOB, BEIHOCUMBbIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 3a/1a91 YIIPABICHHUS TPOCKTAMH.
MesxayHapoiHble M POCCUHCKUE aCCOLMAMM YIIPABJIEHUS IPOEKTaMU.
AKTYabHOCTh YIPaBJICHUS HHHOBAIIMOHHBIMHU ITPOEKTAMH.
Llenu 1 3a1aun ynpaBiaeHUs! IPOEKTaMH.

[TonsiTHe, KMaccuuKaus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
CopneprxaHue, y4aCTHUKHU M Cpejia IPOEKTa.

MesxayHapoHbIE U HAIMOHAJIBHBIE CTAH/IAPThI YIPABJICHUS TIPOCKTAMHU.
JKuzHeHHbIN UK TpoekTa: ¢a3bl U 3TaIbL.

OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM IIUKJIOM ITPOEKTA.

0. Konuemnuus npoekra. TpeGoBaHUS K €€ COJEPKAHUIO.

11. Mopenu u cTpaTeruu ynpaBiieHUs IPOEKTaMU.

12. Crparernyeckoe ynpapieHHE IPOEKTAMU U €r0 0COOEHHOCTH.
13. @yHKIUM ynpaBIeHUS POCKTAMHU.

14. TlponeccHblit MOAXOM K YIPABICHHUIO TPOEKTAMH.

15. Ilpunimns! 3¢p(HeKTUBHOTO YIIpaBIeHUs IPOESKTaMHU.

16. IlocnenoBaTenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.

17. OcHoBHBIE MPUHLIMIIBI POPMUPOBAHUS KOMAHAbI IPOEKTA

18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTUS KOMAHIbI

19. Vmparnenne KOMMyHUKAIIUSIMU B KOMaHJIE.

20. PeccypcoobecnieueHue mpoekTa: TpeOoBaHMUsI.

21. TIpoeKTHBII aHANIN3: CTPYKTYpa U COCTaB

22. OueHka 1 0TOOp HHHOBAIIMOHHBIX UICH.

23. Kpurepun onieHKH ¥ 0TOOpa MPOEKTOB.

24. Pa3pa0oTka MUCCHH, 1IeTIeH U 334 POEKTA.

25. TlpaBumia mocTpoeHHs JiepeBa MeeH.

26. DkcrepTu3a HUHHOBAIIMOHHBIX TPOEKTOB.

27. Metobl OIEeHKH U 0TOOpa HHHOBAITMOHHBIX ITPOSKTOB.

28. Omenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.

29. Tlporeccsl M YpOBHU IUITAHUPOBAHUS TIPOCKTA.

30. IlapameTpsl U XapaKTEPUCTUKU MPOECKTHBIX padoT.

31. OrmeHKa cOIMAIBHON 3HAYUMOCTH ITPOCKTA.

32. OueHka 3KOHOMUYECKOH 3HAUMMOCTH MPOEKTA.

BOoo~NoOR~WNE



