[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®KMO: Makcumos Anekceli bopudEAHUCTEPCTBO HAVKU U BBICHIEIO OBPA3OBAHUS POCCHUIMCKOI ®EIEPALINA

JlomKHOCTb: AVPeKTELRRTFRTAIEHTE FOeSITAPETRIHAOEONEHGHOMHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIETO OBPA3OBAHUSI

14082025 17:23:54 3 .
T oo «MOCKOBCKHIA IIQIMTEXHHYECKHI YHHBEPCHTET)

8db180d1a3f02ac9e60521a5672742735c18b1d6  (MIOCKOBCKHM MOJHUTEX)

CDaKy.]'H)TCT MallIMHOCTPOCHUS

YTBEPX/IAIO
JlexaH (akysbTeTa MaIMHEOCTPOCHHS

/

7 E.B.Cadonos

«27y despans 2025 T.

PABOYAAIIPOTPAMMA JUCIUAIIVINHBI

«CTpyKTYpHOE MOIeJIMPOBAHNE MIPOECKTA)

Harmpasiienre moarotoBku
27.04.02 «YnpaBJjieHHE KA4eCTBOM

Oo6pazoBaTenbHas nporpamma (poduit MOArOTOBKH)
«YmnpasJjienue kauectsoM B Uunycrpuu 4.0»

KBanudukanus (creneHp) BbITYyCKHUKA
Maructp

®opma 00ydeHus
3aouynasn

Mocksa, 2025 1.



Pazpaborunk(u):

K.T.H., JIOIICHT G N.E. ITapdennena

CoracoBano:
3aBeayronuii kadeapoit «CTangapTU3aiys, METPOJIOTHS U CepTUDUKALIHS,

K.3.H., JOLICHT /ngf “ JT.A.JleBuna/



wn e

Conep:xanue

Lenu, 3a1aun ¥ MJIaHUPYEMBIE PE3YIbTATHI O0YUCHUS 110 TUCIIUTITIHE .....vevvveveesresieesieenneens 4
MecTo AUCUUIUIMHBL B CTPYKTYPE 00Pa30BATEIBHOMN MIPOTPAMMBIL .......cervienriieesreasresieesieennenes )
CTpYKTYpa U COAEPKAHUE TUCIIUIIIIHBL ....cvvveerienreeserieseesireessesssseesseessneesnesssnnesnessneessnsssnee e )
3.1. Buasl y4eOHOU PAGOTHI U TPYHOCMEKOCTD .....vevverriesriasreseassesseesseessessessseessessnesseessessnssseessesns 5
3.2. TeMaTU4YECKUH TIIAH U3YUCHUS TUCIIHTITIHBL . ...c.uvveeveenteesseeesteesseeesseesssesssessnseessnessesssnesnnes 5
3.3, COJICPKAHUE TUACIIHATIIIITHBL. .. vveevveeessseesssseesssessssesssssesssesssssesssssesssssesssssesssssessnssesssssessnseeens 5
3.4. Temaruka CEMHHAPCKUX/TIPAKTUYCCKUX M JTAOOPATOPHBIX BAHITHH .....vvveervveeniviesieeennenns 11
3.5. Temaruka KypCOBBIX MPOCKTOB (KYPCOBBIX PAOOT)...ueeiuvrierureeesireeesireessineesssseesssnessssnesssnes 11
Y4eOHO-MeTOANYECKOE U HMHPOPMAITUOHHOE OOCCTICUCHIE ...o.vvvveerereesireesireesireesiresssneennns 11
4.1. HopmaTtuBHbI€ JOKYMEHTBI U ['OCTBI ......vviiiiiiiiic e 11
4.2, OCHOBHAS JIATECPATYPA. .. .veeuveseenteenresseesseassesseesseassesseesseassesseesseassesseesseassesseenseasnesseesneesennes 11
4.3.  JIOTIONTHUTEIBHAS JIATEPATYPA ... veuveveerseaseesseesseassesseesseassesseesseessesseesseassesssesseesesnnesseensennes 11
4.4, DnEKTPOHHBIE 00PAZOBATEIBHBIE PECYPCBI . vvvevienreeureeseessreasseessreesseessreessesaneesneesneessneas 12
4.5. JluneH3noHHOE U CBOOOHO pacpoCTpaHsIEeMOe MPOrPAMMHOE 00CCIICUCHHE . ................ 12
4.6. CoBpemenHble podeccruoHaIbHble 0a3bl JaHHBIX U WH()OPMALIMOHHBIE CIIPABOYHbBIE
1027 (0 (31 5 TP T PR PP OPPRRPPR 12
MaTepranbHO-TEXHUUECKOE OOCCTICUCHHUE .....vvevveerreerureareessreasseessreassessneessessnreessesannessnnesnnes 13
METOAMYECKIE PEKOMEHIALIMFL. ... vesvesreseesseassesseeseassesseesseassesseesseassesssesseesessnesseensessnensens 13
6.1. Meroanueckue peKOMEHIAIUH IS TIPENOJaBaTEeNsl [0 OPraHU3aUN OOYYCHHUS ............ 13
6.2. Meroaudeckue yKka3zaHUs I 00yJaIONTUXCS 1O OCBOCHUIO JTUCITUTUTHHBL. .......cevveneesne. 14
DOH OLICHOUHBIX CPEIICTB .uuvvveeesunreeesssseeeesasnsseeesanssesessanssseesssssesesansseeeesannseeessannneeesannneees 15
7.1. Metoabl KOHTPOJIS U OLCHUBAHUS PE3YIIBTATOB OOYUEHUS . .vvevvveereereennreesneesneeneneeneenes 17
7.2. lllkana u KpUTEPUHU OLICHUBAHUS PE3YIBTATOB OOYUCHHUS ....vvvvivienririiesiierisiessieesne e 17

7.3, OTICHOUHBIC CPEMCTBA. .. cuvearteenreantesanseasueessseasseeanseesssessseaasesasseesssesaseesseeanneesseesnseessesanseenns 18



1.  Hexau, 3axa4u U IVIAHUPYEMble Pe3yJbTaThl 00y4eHHs 10 JUCHHUIINHE

K ocHOBHBIM 1ensiM OCBOEHUSI AUCHUILUIMHBI «CTPYKTYPHOE MOJACIUPOBAHUE ITPOEKTa
CIIEyeT OTHECTH:

- (bopmupoBaHKe y 00yUarOIIUXCs MPEICTABICHUS 00 YIPaBICHUU MPOCKTAMU, CTPYKTYpE
YYaCTHHUKOB, MPOIECCOB U (DYHKIMH YMpPaBJICHUS MPOEKTAMH, KPUTHUYECKUMHU (haKTopamH ycrexa
MIPOCKTOB;

- TOJy4YeHHE 3HAaHUH O MPOPECCHOHATBHBIX MEXAYHAPOIHBIX CTaHIAPTaX YHPABICHHUS
MPOCKTaMH;

- OCBOCHHE OCHOBHBIX METOIMK IUTAHMPOBAHHSI, OLICHKU M KOHTPOJISI BHITIOJIHECHHUS IPOEKTOB;

- U3y4YCHHE TI0CIICIOBATEIIBHOCTH BBIMOJIHEHHSI ITPOIICCCOB YIIPABJICHHUS, TUATHOCTUPOBAHUS
Y OLICHUBAHUS PUCKOB B YIIPABICHUU IIPOCKTAMH.

K oCHOBHBIM 3aayaM OCBOCHHS AUCHMIUTAHBI «CTPYKTYpHOE MOJCIUPOBAHUE MPOCKTa
CIIEyeT OTHECTH:

- 0O3HAKOMJICHHE 00YYaIOIIMXCS ¢ HCTOPUEH pa3BUTHsI METOOB YIIPABICHHS TPOCKTAMHM;

- H3YYCHUC HAYYHBIX, TCOPCTHYCCKUX H MCTOAHMYCCKHUX OCHOB CHCTCMbI YIIPAaBJICHUA
MPOEKTaMH;

- M3YYEHHE METOJMUYCCKHX IMOJIXOI0B K MPHHATHIO PEIICHHHA 1O BHIPAOOTKE KOHIICTIIIHH
MIPOCKTA, €r0 CTPYKTYPHU3AIMH U OIICHKE;

- U3Y4YCHHE POJIH M (PYHKIIUN MTPOSKTHOTO MEHEKEpa HA PA3TMYHBIX 3TAMaX KU3HEHHOTO
IIUKJIA IPOEKTA;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMH ()OPMAMHU YIPABICHUS MPOCKTAMH U METOIAAMH HX
pa3paboOTKU U ONITUMU3ALINY;

- U3y4YEeHUE UHCTPYMEHTAPHS TUIAHUPOBAHKS M KOHTPOJIS X012 BBITIOJIHEHHS TIPOCKTA,;

- TpUOOpeTeHHe W Pa3BUTHE HABBIKOB HCCIIEIOBATEIbCKON, TBOPYECKOW pabOTHI M
MO/ICJIMPOBAHUS POCKTOB.

O6yuenne no aucuuminHe «CTPYKTypHOE MOJENMPOBAHHE MPOEKTa» HAMpPaBIEHO Ha
dhopmupoBaHHe Yy 00YJarOITUXCSI CISTYIOIINX KOMIIETSHITHH:

Konx n HammeHOBaHMe KOMIIETEHIIUI NaaukaTopsbl 10CTHKEHUS
KOMIIeTeHIIUH
[TK-1. Criocoben ocymectiATh | UIIK-1.1. 3HaeT ocHOBHbBIE MOHATUA B chepe

dbopMupoBaHHE  TOJIUTUKKM B  OONAcTH | ympaBieHUS  KadyecTBOM  (MEHeIKMeHTa
IUIAaHUPOBAHMsI KadecTBa MPOAYKIMU (paboT, | kauecTBa) mpoaykuuu  (paboT,  ycayr),
YCIIYT) B OpTaHHU3alUN 3aKOHOJaTenbCcTBO Poccuiickoit denepanuu u
MEXyHApOJHOE 3aKOHO/ATENILCTBO B chepe
TEXHUYECKOTO peryaupoBaHus,
CTaHJApTU3alMK U OOeCleyYeHHus eAMHCTBA
M3MEpEHU.

NIIK-1.2. Ymeer npuUMEHATh Ha NPAKTHUKE
CTaHJapThl B 0OJACTH CUCTEMBI YIIPaBJICHUS
KayecTBOM  (MEHEeKMEHTa KadyecTBa) M
CTaHJapThl, PETrJIAMEHTUPYIOUINE CHCTEMBI
MEHE/UKMEHTa  W3MEpeHHUH  (ympaBlieHUs
U3MEpPEHUSIMHU),  AaKKpEOUTAIMIo,  OLEHKY
COOTBETCTBUS, MEHEDKMEHT HAJEKHOCTH H

YCTaHABIIMBAIOIINE TpeOOBaHUS 110
0€30IMacHOCTH.
HIIK-1.3. Bnaneer HaBBIKAMH

dbopMHpOBaHHS IUIAaHA MEPONPUATHH IO
COONIIOJICHUIO W TOBBIIIEHUIO  KauecTBa
BBIITYCKAEMON  OpraHu3aliel  MPOAYKIUHU




(BbImoONIHEHUsT  paboT, OKa3aHUS  YCIYT),
00€eCIeYeHUI0 COOTBETCTBUS COBPEMEHHOMY
YPOBHIO  pa3BUTHSl HAayKu U  TEXHUKHU,
noTpeOHOCTAM BHYTPEHHET O PBIHKA,
SKCIIOPTHBIM  TpeOOBaHMSIM, YCIIOBUSIM
IIOCTaBOK U JIOTOBOPOB, a  TaKXxe
TpeOOBAHUAM TEXHHUYECKUX PETJIaMEHTOB,

CTaHJApPTOB, TCXHUYCCKUX YCJ'IOBI/Iﬁ .

2. MecTo TMCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl

I[I/ICI_II/IHJII/IHa <<BI/13HGC-HJIaHI/IpOBaHI/Ie» OTHOCHUTCA K YUCITY 0a30BBIX y‘le6HBIX JUCHUIIINH
BapUaTUBHOI'O HUKJIA OCHOBHOI O6p330BaT€HBHOﬁ IMporpaMmbl 6aKaJ'IaBpI/IaTa.

I[I/ICIII/IHJII/IHa «EI/ISHGC-HH&HHPOB&HHG» B3aUMOCBA3aHa JIOTUYCCKHU W COACPKATCIBbHO-
MCTOANYCCKHU CO CICAYIOIIMMHU JUCHUIIIIMHAMUA WU ITPAaKTUKaMU OOII:

- CUCTEMAa MCHCIP’KMCHTA Ka4CCTBaA,

- MOJIETTUPOBAHUE U YIPaBICHUE OU3HEC-TIPOLIECCAMU.

3. CTpyKTypa u coaepkanue JUCHUINITHHBI

OO011ast Tpy/I0€MKOCTh TMCIUILUIMHBI cocTaBiisieT 3 3aueTHbIX(e) eaunuii(si) (108 yacos).
N3yuaetcs Ha 3 cemectpe 00ydeHusi. @opmMa MpoMeKyTOUHON aTTECTAIlUHU -3a4eT.

3.1 Buabl yueOHO#i padoThl H TPY10€eMKOCTH

3.1.1. 3aounas popma oOyueHHs

Ne . KoauvecTBo CemecTpbl
Buj yueOHoii paboTsl
n/n 4acoB 3 cemecTp
1 | AyauTopHble 3aHATHSA 10 10
B Tom uncie:
1.1 | Jexunu 0 0
1.2 | CemuHapckue/IpakTUYECKHE 3aHITUS 10 10
1.3 | JlaGopaTopHbIe 3aHATHS 0 0
2 | CamocrosiTesqibHasi padoTa 98 98
B Tom uncie:
2.1 | [loaroroBka u 3ammTa J1a00paTOPHBIX 0 0
pabot
2.2 | CaMOCTOSITENIHOE U3yUYEHUE 98 98
3 | IIpome:kyTOUHAS aTTECTALMA
3auer/nud.3auer/IK3aMeH 3aueT
Hroro 108 108

3.2 TemaTuyecKuil NJaH U3y4YeHUs TUCIIUTLTUHBI

(o popmam 0OyueHHs)

Temaruueckuii TUTaH pa3MeNIéH B mpuiiokeHuu 1 k paboueit mporpamme.

3.3 Conep:xkanue TUCHUILTHHBI




Pa3nes 1. Beenenue.

[Tonsarue mpoekra. Onpenenenue u XapakTepPUCTUKU MPOoeKToB. Kitaccudukanus npoeKkTos.
[TonsiTus mporpammsl U optdens mpoekToB. JKU3HEeHHBIH HUKII TPOeKTa U npoaykTa. CyIHOCTb U
COJIep’KaHUE YIIPaBJICHUs MPOEKTaMHM, OCOOEHHOCTH IPOEKTHOTO YIPABJICHUS U €ro OTIUYHUE OT
TPAJAULIMOHHOTO TOAXO0Ja K YIPaBICHHUIO OpPraHU3allMOHHBIMH CHCTeMaMu. Pa3HOBHIHOCTH U
Kiaccu(uKanusi TUHOB NMPOEKTOB. IloHATHE M Tpolecchl YHpaBiIeHHUS NMPOECKTaMH, B3aWMOCBS3b
nporeccoB. OyHKIIUU YIPABICHUS TPOCKTAMHU.

Pa3nen 2. UcTtopusi pa3BuTHSI yIIpaBJIeHUsI TPOEKTaMU.

[Ipennocsliku pa3BUTUS METOJOB YIIpPaBJIEHUs MpOeKTaMH. MeCcTo W poJib yIpaBICHUS
MPOEKTaMU B COBPEMEHHOM OOIIEeCTBE, NEPCIEKTUBHl MNPUMEHEHUS METOJOB YIpPaBIICHUS
npoekramu.  IIpoGiembl  pa3BUTHS  NPOEKTHOTO  YNPABIEHUS KaK  TEOPETHUECKOHM U
npodeccuonanbHoil obmactu. Pa3BuTHE METOMONOrMM YHpaBiIEHUS MPOEKTaMU 3a PYyOEKOM.
[losiBiieHue u pacrpocTpaHeHUE yIpaBiIeHUsl poekTaMu B Poccuu, OCHOBHBIE 3TaIIbI.

MesxnyHapoaHbIE U pOcCcUiicKHe MpodeccroHallbHbIe OpraHUu3alii B 001acTH yIpaBICHUS
npoekramu. CoBpeMeHHasi KOHUENIMS yrpaBieHus IpoekTaMu. OCHOBHbBIE HAIIPABJICHUS Pa3BUTHS
METOJIOJIOTUU yIIpaBiieHus mpoekramMu B XXI Beke: Hay4yHblE, TEXHOJOTMYECKHE, TEeXHUYECKHE,
OpraHU3alOHHBIE MPEINOCBUIKA. BO3MOXHOCTH, TEpCIEeKTUBBI H C(epbl HCHOIB30BAHUS
MIPOEKTHOTO yIIPaBJICHHUS.

Pa3nen 3. Cpena ynpasJ/ieHUs IPOEKTaAMH.

CyObekTbl ympaBlIeHUs: WHBECTOp, 3aKa3uWK, MOAPSAYMK, KOMaHAa IMpOeKTa U Jp.
Creiikxonaepbl IPOEKTa IPYIIbI BIUSHUS. Poiy v GyHKINK y4aCTHUKOB IpoekTa. Bzanmoneiicreue
y4acTHUKOB npoekTa. [lonarue «cpensi», ee 3HaueHue ajs npoekra. OKkpyxeHue npoekra. BHeminss
U BHYTpPEHHSS cpela NpoekTa. BHyTpeHHue mnepeMeHHble (DaKTOpbl IMPOEKTa, UX B3aUMOCBSI3b.
Buemnsis cpea npsMoro 1 KOCBEHHOTO BO3/ecTBUS Ha MPOoeKT. OCHOBBI OpraHU3aliy yIpaBICHUS
npoekToM. Opranu3aloOHHbIE CTPYKTYpPBI YIIpaBiIeHUs, X 0COO0eHHOCTH. CyIIHOCTh OpraHU3aIUU
YIPaBIEHUS NMPOEKTOM. THIIBI CTPYKTyp YNpaBiI€HHs MPOEKTAMH B OPraHU3ALMU: IPOEKTHaf,
MaTpU4Hasi, OpraHN3allMOHHO-(QYHKIIMOHAIbHAs CTPYKTYypbl. CMelaHHasi CTPYKTypa yNpaBiICHHUS.
OCoOEeHHOCTH pa3IMYHBIX OPraHU3ALUOHHBIX CTPYKTYp, UX BJIMSHUE Ha XOJ peaju3ally MpPOeKTa.
OcobenHoct MH(GOPMALMOHHOTO B3aMMOJCHCTBUS YYaCTHUKOB IPOEKTa B paMKax pa3InYHbIX
CTPYKTYP.

Paznen 4. [Ipouecchl ynpaBjieHUsl IPOEKTAMH.

ITponiecchl ympaBieHust npoekToM. JKHM3HEHHBIM IMKJI U (a3bl MpOeKTa: HavajabHasd,
MPOMEXKYTOUHbIE, KOHEUHass. OOOOIIEHHBIN KU3HEHHBIN ITUKJ MTPOEKTA: KOHIIETITUS (IIPEIJIOKEHUE
U UHUOMALUS), pa3paboTka (IPOEKTHPOBAHME M HKCIEPTHU3a), peanu3auus (BBIIOJHEHHE U
KOHTPOJIb), 3aBepIIeHNEe (OKOHYaHHUE U 3aKpPbITHE).

Paznesn 5. MHunmanusi m pa3spadoTrka KOHUenuuM npoekra. CyniHOCTh WHHMIAALNU
MIPOEKTa KaK Ha4yaJbHOW CTaJMHU Ipoliecca yrnpaBieHHs IpoeKToM. OCHOBHBIE 3a/1a4l U MPOLIETyphI
MHUIMALUN TpoeKkTa. Pa3paboTka KOHLENIMM MPOEKTa: aHajdu3 MpoOJieMbl M HOTPEOHOCTH B
MpOeKTe; cOOp MCXOAHBIX IaHHBIX; OIpe/IeJIeHHE 1iesiel U 3aj1au MPoeKTa; pa3paboTKa KOHUEMIUH 10
OTAENbHBIM (YHKIMSIM YOpPaBICHHUS TNPOEKTaMU. PaccMOTpeHHMe M YTBEpXKICHHE KOHIICTILIUH.
[Ipunsatue pemeHuss o Havajae MpoekTa (0 Havane ciemayromei ¢aspl mpoekra). OmnpeneneHue u
Ha3HAUYEHHUE YIPABIAIOLUIET0 MPOEKTOM. JIOKYMEHThI, HEOOXOAMMBbIE IS HWHUIMALUU IPOEKTa.
CocraBneHrne TEXHHUKO-3KOHOMHUYECKOTO OOOCHOBaHUS, Ou3Hec-iaH mpoekrta. [lonarue OusHec-
riaHa. TexHomorus pa3paboTku Ou3Hec-Tu1aHa mpoekta. CTpykTypa U TpeOOBaHUS K COJEPKAHUIO
pasnenoB Ou3HEC-TUIaHA: POCCHMCKHME U 3apyOexHble CTaHAapThl OW3HEC-TNIAHUPOBAHUS.
OcobeHHoCcTH pa3pabOTKU OTAETBHBIX Pa3/esOB: MApKETUHTOBBIN aHAIN3, OPraHU3allMOHHBIN TIIaH,
IJIaH IPOU3BOJICTBA, GPMHAHCOBBIH M1aH. PoJib KauecTBa HCXOIHBIX TaHHBIX [T pa3pabOTKH OM3Hec-
riaHa. Ilonstue Oropkera mpoekTa. XapakTepUCTHKa Ipoliecca IaHupoBanus. [lnanupoBanue
npenMeTHoi obnactu. KanenmapHoe mumanupoBanue padoT mpoekra. [lmaHupoBaHue CTOMMOCTH U
¢unancupoBanus. [lnanupoBanue kadectBa. OpraHu3almoHHOE IulaHUpoBaHue. IlmanupoBaHue
komMmyHuKanuid. [manupoBanue puckoB. [lnanupoBanue npoymx



KOMIIOHEHTOB MPOEKTa. JIeKOMIO3UIUs NPOEKTa. YPaBI€HUE OCHOBHBIMU MapaMeTpaMu MPOEKTa:
TpeboBaHUsAMU, KOHPUTypaluel, coctaBoM paboT. CTpyKTypHas AEKOMIIO3ULIUs PadoT; KpUTEPUH
OLIEHKM pe3ylbTaTOB, OPraHU3aIlMOHHOE IUIAHUPOBAHHE; pa3paboTKa IIJJaHa YIPaBJICHUS
MpeIMeTHOM 005acThio; ompenesieHne OOBEKTOB M TOYeK KOHTposs. Pacmpenenenue
(GYHKIMOHATBHBIX O053aHHOCTEH M OTBETCTBEHHOCTH; MAaTpPHUIA OTBETCTBEHHOCTH. Y CTAaHOBJICHHE
CUCTEMbI OTYETHOCTH M KOHTPOJIS pealu3aluu IpoeKTa, GopMUPOBaHHWE OTYETHOCTH, 3aIPOCHl Ha
M3MEHEHHE. AHAIN3 COCTOSIHUS M PETYIMPOBAHUE MPEIMETHOM 001aCTH MPOEKTa: aHAIHU3 TEKYIIETO
COCTOSIHUSI; IPOTHO3UPOBAHUE COCTOSHUS U PE3Y/IbTATOB KOPPEKTUPYIOIINX BO3/ICHCTBUI; BHECEHUE
M3MEHEHHI. 3aBepIIeHNE YIIPABICHHS IPEIMETHOIN 00JaCcThIO TPOEKTA.

Pa3nen 6. Cucrema ynpasieHusi mpoektamu npeanpusitusi. O61actv 3HaHUN yIIpaBICHUS
MIPOEKTaMHU.

Paznesnn 7.YnpaBiieHHMe NpoeKTOM 1O BpeMeHHbIM mnapaMerpaMm. CereBble MoOJenu
Nnentudukanus padbot u pecypcoB. OO60CHOBaHHUE MPOJOKUTEILHOCTH PabOT U MOTPEOHOCTH B
pecypcax. Csi3u mexay padoramu. ['pynmst paboT u pecypcoB. YpaBiieHUE TPOI0IDKATEILHOCTHIO
pabot mpoekra. KanengapHoe miaHupoBaHHe KaK OCHOBHOM 3JIEMEHT YIpaBJICHUS: KaJeHIapHBIN
rpaduK, THHEHHbIE JHarpaMMbl, IIUKJIOTPAMMBI, CETEeBbIC rpaduKu. AHAIN3 KaJIeHAapHOTO rpaduka
pabot. KonTponp peanusanuu mpoekta. KOHTpoIb M aHaIW3 CPOKOB OKOHYAHHUS padOT W OOIIeH
MIPOJOIKUTENFHOCTA paboT. AHAIN3 00beMa BBITIOJIHEHUSI paOOT M0 OTHOIICHUIO K MOTPAYeHHOMY
BpeMeHH. [lepecMOTp OLIEHOK UIMTEIBHOCTH PA0OT U OIpEneieHHE MPUYMH OTKJIOHEHHH 110
BpeMEeHHBIM napameTpaM. OCHOBHBIE IOHATHUS U JIEMEHTHI CETEBbIX MOJIENICH, MpaBUiIa HOCTPOCHUSI.
Omnpenenenre paboT KPUTHUECKOrO IyTH. MeToabl pacdera CETeBOM MOJIENH, MHOTOLIEJIEBbIE
cereBble Mozenu. ONTUMHU3ALMS CETEBBIX MOJENEH MO CpOKaM M CTOMMOCTH. MaremaTtudyeckoe
o0ecriedeHre yIpaBiIeHUs] MPOEKTaMH Ha 0a3e CETeBOr0 MOJCIMPOBAHUS (TIOCTPOCHUE CETEBBIX
MoOJIeTIel pa3HbIX TUIIOB, COCTABICHHE KAJICHIAPHBIX IpaduKOB BHIIOJHEHHS padOT U ONTHMH3AIMS
KOMILIEKCa padoT CETH MO0 BPEMEHH, pacTpe/ie]ICHHE PECYPCOB B CETH: OJTHOMEPHBIE U MHOTOMEPHEBIE
3ajjaun yrpaBieHUs paboramu mpoekta). ConepxaHue IESITEIbHOCTH MEHEIKepa IMpoeKTa Mo
BBITIOJTHEHUIO ceTeBOro ana. CoriaacoBaHue U YTBEPK/IEHUE CETEBOIO IUIaHa.

Paznen 8. YnpasiaeHue CTOMMOCTBIO M KOMMYHHKALMSIMH NPOEKTA. YIIpaBlIeHUE
CTOMMOCTHBIMHU MapaMeTpamu npoekta. Kontponb ctoumoctu npoekra. OnpeaeneHre OTKIOHEHUH
B rpaduke pabotr u croumoctu. IIporHosupoBaHue 3aTpaT Ha OKOHYaHHE Ipoekra. OTuer Mo
3aTpaTaM TpoeKTa. BeIpaboTka pemieHud ¢ MEpONPHUSATHH MO0  KOPPEKTHPOBAHUIO H
MPENYNPEXKJACHUI0O U3MEHEHUs CTOMMOCTH pealu3aluuu Ipoekra. TpeboBaHus K (QUHAHCOBOMY
TUTAHUPOBAHUIO M aHaIM3y. 3aKOHOJAaTelbHas OCHOBAa (DMHAHCOBOTO TUIAHMPOBAHHUS M aHAIM3A.
[Ipouecc ympaBiaeHHs] CTOMMOCTbIO M (UMHAHCHUpPOBaHHEM MpoekTa. Pa3zpaboTka KOHUEMIMH.
yIpaBlIeHUS CTOUMOCTBIO U (UHAHCHpPOBaHHEM TMpoekTa. I[lmaHupoBaHHEe CTOUMOCTH H
¢uHaHcupoBaHusl B mpoekte. OpraHu3anus U KOHTPOJIb BBIIOJHEHHS MPOEKTa MO CTOUMOCTH.
AHanmu3 COCTOSHMSI W pEryjJMpoBaHUs CTOMMOCTH CO3JaHusl MpoekTa. Pacnpenenenue
(YHKIIMOHATBHBIX O0S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHHM C IUIAHOM YIIPaBIICHUS
CTOMMOCTBIO U (PUHAHCUPOBAHUEM B ITPOEKTE. YUeT paKkTHUECKUX 3aTpat B mpoekte. DopmupoBanue
OTYETHOCTHU O COCTOSIHUM CTOMMOCTU U (PMHAHCHPOBAHUS MPOEKTA. YTPaBIeHNE KOMMYHUKALUSIMHU
npoekTa. Coop U pacripeienenue HHPOpPMaLUH 0 X0Jie TpoeKkTe. OTYETHOCTh O BHIIOJIHEHUHU IPOEKTA
U JOKyMEHTHPOBAaHHE XoJa paboT. AHaJIMU3 M KOHTPOJIb (PYHKIIMOHUPOBAaHUSA HH(YOPMAIOHHOM
CUCTEMBI yNpaBJIeHHs MPOSKTOM. VICTOUHUKH TaHHBIX: OMBIT BHITIOJHEHHS aHAJIOTUYHBIX MPOCKTOB,
ONBIT APYTUX OpraHM3alfii, TEeXHOJOTMYECKHEe KapThl, HOPMHUPOBAHHE pabOT, UMHUTAIIMOHHOE
MOJIETUPOBAaHUE TEXHOJOTMYECKHUX MPOILIECCOB, dKCIEpTHAs oleHKa. [IpenmyniecTBa 1 HEJOCTaTKU
pa3IMYHBIX HCTOYHUKOB, MPAKTHUYECKWE PEKOMEHJAIUMu 1o ux BbIOOpy. IlmanupoBanue
KOMMYHHKAIUH, pacrpenencHue WHGOpPMALUU, MPEAOCTABICHUE OTYETHOCTH 00 HUCHOTHEHHUH
MpOeKTa M aJMUHUCTPATUBHOE 3aBeplieHHe. TpeOoBaHUS K KOMMYHHUKALUSM, HCXOIs U3
MH(POPMAIIMOHHBIX MOTPEOHOCTEH YYaCTHHMKOB IpoekTa. BeiOop M 00OCHOBaHHME METOA0B U
cpenctB pabotel ¢ mHpopManuei. dopmanmszanus mporeayp coopa,



nepeaay, XpaHeHus U oToOpaxenus uHpopmaruu. MHPopManmonHas moaaep Ka BBHIIOTHEHUS
npoekTa. AHanu3 cOOeB W HapyIIEHUH MpH OOeCleYyeHUH YYaCTHHKOB IMPOEKTa HEOOXOAMMOMN
uHpOpMAaIHEH.

Pasznea 9. lokymeHTO0000pOT U MHGOPMALMOHHbIE CHCTeMbI B npoekTe. CTaHIapThl B
yIpaBieHUH npoekTaMu JIokyMeHTO0OO0POT B ynpaBieHuu npoekramu. MHpopmanmonnas cucrema
ynpasienuss npoekramu (MCVYII) u eé mporpammuoe oOecrneueHue. CpaBHHUTENBHBIM aHAIN3
MPOrpaMMHOTO oOecredyeHus Mjsl YIpaBieHHs NPOEKTaMu W KpuTepuu ero BbIOopa. Bribop
nporpaMMHOro obecriedenusi. IlpodeccnonanbHple mporpaMMHbIe TPOAYKTHL. IIporpamMmuoe
o0ecrniedueHre Ui COCTaBJICHMsS] CMETHOM JOKYMEHTAlMu U JAp. ABTOMAaTU3HPOBAaHHBIE CHUCTEMBI,
IIPE/ICTAaBICHHbBIE HA POCCUMCKOM PBIHKE, aHAJIN3 BO3MOKHOCTEN M CPABHUTEIbHBIE XapaKTEPUCTUKU
MS Project, Primavera, Spider Project u ap. OcHOBHBIE 3TaIlbl BHEAPESHUS TPOTPAMMHOTO TIPOYKTA!
npoBeeHne OOyueHHsI M KOHCYNbTAIMi, OTpabOTKa JOKYMEHTALWH, MUJIOTHOE HCIOJIb30BaHUE.
[lonsiTe crangapra B yOpaBiIE€HUU NpOoeKTaMu. MeXIyHApOJHble CTaHAApThl B YIPaBICHHUH
npoektamu. Cranmaptel ICB, IPMA, PMBoK. Cucremnas Mopenb ymnpaBlIeHHs MPOCKTaAMHU.
CpaBHUTENBHBII aHANU3 CTAaHAAPTOB M MOAXOAOB K PACCMOTPEHHIO YIIPABICHUS IMPOCKTAMH.
Ceprudukaius CrenuanucToB B 00JIACTH YIPABICHUS MPOSKTAMHU U TPEOOBaHUS K KBATU(HKAIHH:
cepruduranms PMIL, IPMA. HanmonanbHbIe MOAXOBI K CEPTH(OUKAIIHH.

Pa3znen 10. YnpapieHue KadecTBOM INPOEKTA. YTpaBiIeHHE KAaueCTBOM Kak MpoIiece,
OXBAaTBHIBAIOIIMI BCE CTAINH KU3HEHHOTO IIMKJIA MPOEKTa; ITUIaHWPOBaHUE, 0OeclieYeHe, KOHTPOIIb
kauecTBa. CTOPOHBI M 3JIEMEHTBI IPOEKTa, BKIIOYAEMbIE B IPOLIECCHl YIPABJICHUS KAyeCTBOM:
MIPOEKTHBIE, OPTraHU3AI[MOHHBIE U YIPaBICHUYECKHE PEIICHUs; MaTepHallbl, ChIphe, 000pYyAOBaHUE U
T.II.; KQUeCTBO BBIMOJIHEHUS PAa0OT MPOEKTa; KAueCTBO IMOJYYEHHBIX Pe3yJbTaTOB (MPOIYKTOB,
ycnyr). YueT moTpeOHOCTeH 3aKa3yhKa M WHBIX YYACTHUKOB MPOEKTA, MOJUTUKH U CTPATErHH
KauyecTBa POJUTENbCKON (MaTepuHCKOM) opranu3anuu. CTaguu yrnpaBiIeHUs KaueCTBOM IPOEKTA:
pazpaboTKka KOHIEMIMH W WHUIUAIMS YIOPaBJICHUA KAueCTBOM; IUIAHUPOBAHUE KayecTBa,
OpraHM3alys U OCYIIECTBIEHUE KOHTPOJIS KayecTBa; aHaJIU3 COCTOSHUS U 00ecleyeHHs] KauecTBa;
3aBeplleHHe yIpaBieHus kauecTBOM. CBA3b yIpaBJIeHUs] KAUECTBOM C IpYTMMHU (PYHKIIMOHATbHBIMU
oOnacTaMu ynpapiieHUsl TPOoeKTOM. CHCTEMHBIN MOAXO0/A B YIpPaBICHUU KaueCTBOM. MEHEIKMEHT
KayecTBa MPOEKTa, COBPEMEHHbIE TEHJICHIIMM YIIPaBJIEHUs] KaueCTBOM B MpoekTax. [InanupoBanue
KauecTBa. AHaJIM3 COCTOSHUS U obOecrieueHue kadectBa. OOecriedeHHe M KOHTPOJIb KadecTBa.
OpraHu3anus KOHTpOJIsS KayecTBa MpPOeKTa (METO/bI, OpPraHW3alMOHHBIE CTPYKTYpPbI YIpaBiIeHHUS
KauecTBOM  IPOEKTa, JOKYMEeHTbI). (OCHOBHbIE HHCTPYMEHTBI YIPaBJICHHUS  KAuyeCTBOM.
Ceptudukanus npoaykuuu npoekta. IlnanupoBaHue kayecTBa Kak MISHTU(UKAIMS CTAaHAAPTOB
KauecTBa, COOTBETCTBYIOIIMX KOHKPETHOMY MPOEKTY M BbIOOp MyTeill peanu3aluu CTaHAApTOB
KayecTBa. [ImaHMpoBaHUEe KauyecTBa, OCHOBHBIE COCTABISIOLIME MOKa3aTelIH, METOABI M CPEJCTBA
OLIGHKHM Ka4yeCcTBa, TEXHUYECKUE CHEIU(PUKALNYU, IEPEYeHb 00bEKTOB KOHTPOJIS, CBSI3U C APYTUMU
nponeccamu. Madpopmanus, Heo6xoanmas /i pa3paOOTKH I1aHa (TIOJIMTHKA U CTpaTerus B 00J1acTu
KauecTBa; JTOKYMEHT, ONPEIeNAOMUN IpeaMEeTHYI0 00JacTh MPOEKTa; ONUCAaHUE MPOJyKTa U Jp.).
[TomuTuka B o0NacTM KadecTBa: LM W 3334, KPUTEPUU ycIexa U HeyAad, OrpaHuYeHUs H
nonymenusa. WMHrerpauus QyHkuuii oOecrieueHHs KadecTBa: pe3yibTaTbl, CTOUMOCTb, BpEMs.
Metoabl M cpeicTBa IUIAHMPOBAHMS KayecTBA: aHAJU3 BbIN0J/3aTpaT, CPAaBHUTEIbHBIA aHAJIM3,
nuarpamma VcukaBbl, cucTeMa YIpaBJICHHUS KayeCTBOM. YCIIOBHE IMPEBBIIEHUS J10XOAO0B Haj
3aTpataMM Kak KpHUTEpHi BbIOOpa albTepHATHBBI oOecreyeHus KauyecTBa. DYHKIMOHAIBHO-
CTOMMOCTHOM aHaiu3, (QyHKIUOHAIbHO-pu3nueckuii aHanus. CTpyKTypupoBaHHE (DYHKIIMMA
KauecTBa. AHAJIN3 MTOCJIECTBUI U IPUYMH OTKAa30B. AHAJIN3 J0XOJ0B U 3aTpaT Ha Ka4eCTBO. AHAIN3
LIEHHOCTH U CTOMMOCTH KayecTBa (aHaJIM3 IIeN0YeK CO3/1aHus CTOUMOCTH U lieHHOocTH). [Ipouecchl u
NPOAYKTHl (YyCIyru) Kak OOBEKTHl KOHTpOJsS KadecTBa. KOHTpOJb KadecTBa Kak OIpelesieHHe
COOTBETCTBUS TOJYy4YaeMbIX pe3yJlbTaToB HopMmartuBaMm. OmnpeneneHue NPUYMH HECOOTBETCTBUSA
MPOIIECCOB U TPOJYKTOB YCTaHOBJIEHHBIM TpeOoBaHusAM. [Iporeaypbl KOHTPOJS: TEXHUYECKas
MoAJeP>KKa KOHTPOJIS, peain3aiusi KOHTPOJI,



COCTaBJIEHUE OTYETOB I OLIEHKH pE3yJabTaToB. MeToAbl M CPENCTBAa KOHTPOJSA: HU3MEPEHHS,
o0clieIoBaHNE U TECTUPOBAHUE; aHAJIU3 CTATUCTUYECKUX BBIOOPOK M3 I'€HEpalbHOM COBOKYITHOCTH;
auarpammbl [lapeTo u rucTorpaMmbl; KOHTPOJIbHBIE KapThl. CTaTHCTHYECKask BHIOOPKa Kak croco0
YMEHBIIEHUS 3aTpaT Ha KOHTPOJb. JlMarpaMMmbl W TUCTOrpaMMbl KaK CHOCOOBI HAIJIAJHOIO
IIPEICTABICHMSI IaHHBIX JJIs1 ONPEEIICHUSI HECOOTBETCTBUM M UX NpuurH. KOHTpOIbHBIE KapThl Kak
Croco0 MpeoTBpaIlEeHus OSBICHUS HECOOTBETCTBUM, KOHTPOJIS X0O/a IIpoLiecca BO BPEMEHHU.

Pa3znesa 11. Pucku npoexkTHOH [JesiTeJIbHOCTH M YNpaBJieHHe pUcKaMH. BpisiBieHue u
UACHTU(UKAIMS TPEANONaraéMblX pHUCKOB. AJTOPUTM aHAIM3a PHCKOB, KayeCTBEHHAA W
KOJINYECTBEHHAsI OLIEHKA PUCKOB MpoekTa. Opranuszanus padoT 10 aHaIU3y PUCKOB B IpoeKTe. Buabl
CHID)KEHHS PUCKOB U MUHMMM3ALMU UX ITOCieACTBUI. Opranuzanus padoT 1o yIpaBiIeHUIO pUCKaMU
npoekTa. KoHTposb peanuzanyuy MeponpusaTHiA 0 MUHUMHU3AIMHU PUCKOB U OLIEHKA 3P PEKTUBHOCTH
METOJIOB CHWXXEHMsSI PUCKOB. KauecTBEHHBI aHaJU3 pPUCKOB: OIPEAEICHUE BEPOATHOCTU M
BO3JICHCTBUS PUCKOB, MaTPULbl BEPOATHOCTH U IIOCIEICTBUN, CPOYHOCTH PUCKOB. KOIM4ecTBEHHBIH
aHaJu3 pUCKOB. PacmpeneneHue pUCKOB MeXJy yYaCTHUKaMU IPOEKTa B COOTBETCTBUU C MX
GyHKUIMAME, J10JIeH y4acTusi U OTBETCTBEHHOCThIO. OnpesiesieHue U3MEHEHHUH JUIsl BHECEHHS UX B
IIPOEKTHBIE PELICHUS C LIEJIbI0 CHUYKEHUS PUCKa (B MPEAMETHYIO 00JIaCTh IPOEKTA; CMETHI, OI0/KET
MPOEKTa; pacnucanue, rpadukd paboT MO MPOEKTy;, cnenudukanuu U TpeOOBaHHA K KAdeCTBY
3JIeMEHTOB NpoekTa). COop MH(OPMAIUK 110 YIPaBIEHUIO pUcKaMu npoekTa. [lepecMoTp pHCKOB.
Aynut puckoB. AHalu3 OTKJIOHEHMH M TpeHAOB. TexHuueckoe MU3MEpeHHE HCIOIHEHUs. AHalu3
pesepBoB. IloaroroBka npeIOKEHUM IO BHECEHUIO KOPPEKTUPYIOLIMX M3MEHEHUH B IIPOEKT.
D¢ dhexkTHBHOCTH yIpaBleHUs] PUCKaMU B NPOEKTAaX. BUIBI PUCKOB, CBS3aHHBIX C BBINOJHEHHEM
MHBECTULIMOHHBIX MPOEKTOB. PHCKM, mojaarouuecs yrnpaBieHUIO Ha (a3e peanu3aluu MPOeKTa.
TexHonornueckne, (UHAHCOBBIC, KaapOBBIE PUCKA. MeTOAbl WX MHHHMH3ALUU B IpoIecce
IUTAHUPOBAHMS M MPEOJOJICHUs B MpOLIecCe peanu3aluu npoekrta. Beibop crparernu ynpasieHus
pUCKaMU B 3aBHCHUMOCTH OT OOCTOSITEJILCTB, CBA3AHHBIX C KOHKPETHBIM MPOEKTOM. TeopeTuko-
UTpOBasi TPAKTOBKA CTPATEruil yIpaBIeHUs pUCKaMU. Y IIpaBI€HUE OTBETCTBEHHOCTBIO, CBS3aHHOM C
puckamu. IToctpoenue Mojeneit sSkoHOMUUECKON 3PPEKTUBHOCTH MpoekTa. MIcxoiHble TaHHBIE JUIs
pacuera nmpoekTta. [TokazaTenu 3¢ppeKTHBHOCTH MHBECTUIIMOHHBIX TPOEKTOB U METOOB UX pacyera.
MeTtoapl pacdyeTa MHBECTHIIMOHHBIX 3aTpaT. MeToabl pacuera SKCITyaTallMOHHBIX PacXo[0B,
J0X0Jbl IO MPOeKTy U 3 dekroodpazyromue GakTopsl. JJMCKOHTHPOBAHHE NEHEKHBIX MOTOKOB,
y4eT UHQIISIUN U PUCKOB B pacyeTe MHBECTUIIMOHHBIX TPOEKTOB.

Paznesn 12. Peanm3anusi, MOHMTOPHHI M KOHTPOJb NpoeKTa. Peanmusanust NpoekTa.
Opranuzanys MOHHMTOPHHIA, KOHTDPOJIS,, QHAJIW3a BBINOJHEHUS MNPOEKTa. AHAlIM3 OCHOBHBIX U
BCIIOMOTaTENIbHBIX MPOLIECCOB MPOEKTa. MOHUTOPUHT IIporpecca NpoeKTa, KpUTEpUH U cOOp TaHHBIX
IUIg KOHTpoJs. Llenn u conepkanue TEXHOJIIOTMUECKOT0 IIpolecca MOHuTopuHra. IlepecmoTp ninana
c yuéroMm ¢aktuyeckoil curyaruu. Ilouck pesepBoB. OmnepaTHMBHOE YIpPABIEHUE PECYPCAMH.
WuTepdeiicHble W TEXHOJOTHMYECKHE peIleHUs TMOAJEp>KKM MOHUTOpHHTra. B3aumopelicTBue
MEHEKEPOB PA3JIMYHOTO YPOBHS B IMPOLECCE MOHUTOPHUHTA MTPOEKTA M OMEPATUBHOTO MEPECMOTPa
mwiaHa. IIpuHATHE ynpaBleHYECKMX pELIEHUH B XOJAE BBINOJIHEHMSI NPOEKTA. XapaKTEpUCTUKA
mpolecca OpraHu3allid M KOHTPOJISI BBINOJHEHHsS] MpoekTa. VHCTpyMeHTapuil KOHTpPOJIS
BBITIIOJTHEHUS ITPOEKTA 110 BPEMEHHBIM NapameTpaM. OpraHu3anys 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTA
o croumoctu. Vcnonap3oBaHue METOI0JIOTHH OCBOGHHOTO 00bemMa. MeToIbl OLEHKH OCBOEHHOTO
oObeMa. XapaKTepUCTHKa Tpollecca aHalM3a W PperyJupoBaHHs. AHaTU3 COCTOSHUS U
peryIupoBaHus IpeIMETHOW 00J1acTH MPOeKTa. AHAIN3 U PETYJIIMPOBAHUE MPOEKTA MO0 BPEMEHHbBIM
napaMmerpaMm. AHalu3 pPUCKOB. AHalIM3 JEATEIBHOCTH M Pa3BUTHsI KOMAaHIbl MPOEKTa. AHalIN3
KOMMYHMKAIUI MPH BBIOJHEHUH IpoekTa. KOHTposib U perynupoBaHHe KOHTPAKTOB. AHalu3,
MHTETpanys U peryJInpoBaHue U3MEHEHHH B TpoekTe. OTYETHOCTH 10 PeaTn3aluy MpoekTa. MeTo bl
U CpecTBa KOHTPOJIS.

Pa3nea 13. YnpasiieHne u3MeHeHUsIMH B NpoeKTe. [[1aHupoBannue U MpOrHo3MpOBaHUE
n3meHeHui. OnpenencHrue OTKIOHEHUH B rpaduke paboT U CTOMMOCTH. BHeceHue n3MeHeHul B
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IIPOEKT, YIpaBieHUE M3MeHeHUsMU. [IporHo3upoBaHue 3aTpar Ha OKOHYaHHE mMpoekTa. OTUeT 1o
3arparaM npoekTa. BeipaboTka pereHnii 1 MeponpusaTHIA KOPPEKTUPYIOLIET 0 U IPEAYIPEKIA0IIEro
BO3JICHCTBUS HAa CTOMMOCTHBIEC IapaMmeTpsl Ipoekra. [Ipomnecc BHeceHus u3MeHeHuil. KoHTpoib
OCYILIECTBICHUS U3MEHEHUN B IPOEKTE M IMPOLECcCa PealM3allud MPOEKTa B LelIoM. TexHosorus
ynpasineHus npoektamu PERT, e€ ocobenHoctu mno cpaBHenuto ¢ CPM. Buasl mnpoekros,
TpeOyromux npuMmeHeHus TtexHosornn PERT mns ympaBnenuss umu. Ilpenmnoceuiku peanuzanuu
texHosioruu PERT. Oprann3annoHHble M TEXHUYECKUE YCIOBUS UCII0JIb30BaHUs TexHosorun PERT.

Paznen 14. OneHka 1NpoOAO/LKMTEJBHOCTH PadoT MNpoeKTa B  YCJIOBHSX
HeonpeneaenHoctTu metor PERT. Meron GERT u o6nacTte ero npuMeHeHus.

®opmupoBanue koMaHabl IpoekTa. DyHkunn MeHepkepa nmpoekra @opMupoBaHUE KOMaHIbI
npoekta. OmnpeneneHue KBaTM(UKAMOHHOTO W YHCJIEHHOTO COCTaBa KOMAHJIbl IPOEKTA.
OpraHu3alMoOHHbIE TUarpaMMbl U Ha3HaYeHUs 110 NpoekTy. Ilouck n or6op KaHAMIATYp, IPUEM Ha
paboty u yBombHeHHe. [lnaHwpoBaHWe W pacrpeneieHUe PAOOTHUKOB MO pabodyMM MecTaM.
Co3naHne HeOOXOAMMBIX YCIOBHH M paboueil aTMocdepsl A KOIEKTUBHOM paboTbl. CocTaB
KOMaHJbl IPOEKTa, €€ OCHOBHbIE XapaKTepUCTUKH. OpraHU3alMOHHBIE AacleKTbl W 3Talbl
¢dopmupoBaHus koMaHabl. OpraHu3aloHHas KyJbTypa KOMaH/Abl. MeHeKep MPOoeKTa, ero poiib U
¢bynkuun B mpoekte. OOsS3aHHOCTH, TpaBa M OTBETCTBEHHOCTH MEHeEKepa mpoekta. OCHOBBI
po¢eCCHOHATILHOIO MAacTepCTBa MEHeIKepa poekTa. Kpanudukauus u ceprudukaius MeHepKepa
MIPOEKTa. DTUYECKUI KOJEKC YIPaBIISIIOIIETO MPOEKTOM. YTPABICHHE CUCTEMOM YYaCTHUKOB M
KOMaHJOW IpoekTa. BzanMozelicTBHEe ydaCTHUKOB IIPH peanu3aluu Ipoekra. JluaepcTtso B
yrnpaBinenuu mnpoektamu. Ctunm pykoBoactBa. IlpuHiunsl (GopMupoBaHHs KOMAaHIBI MPOEKTA.
@OyHKIMOHANBHBIE poiy. TpeboBaHMs K YjeHaM KOMaH[bl IPOEKTa. YIpaBiIeHHE KOHPIUKTHBIMU
cUTyauusMu B mpoekte. [Ipenynpexaenne u pa3penienne KOHQIMKTOB B KOMaH e nmpoekta. Ctuim
paspeuieHuss KOHQIUKTOB. KoopauHanus AeqTenbHOCTH BCEX YYAaCTHHUKOB IpoekTa. OpraHuzanus
COBMECTHOI pabOThl KOMaHIbl B XOJ€ MNpoekTa (1eJIeBble U MOAJIEPKUBAIOIINE IPOILIECCHI).
D¢ dexkTuBHOCTE KOMaHIbI MpoeKTa. MoTuBalUs B MPOEKTe, MaTepualbHble U HEMaTepuallbHbIE
criocoObl MoTuBanuu. Llenu pa3Butusg xkomaHbl npoekrta. OpraHuzanus 00y4eHHUs] U MOBBILIEHUE
KBaJIM(HUKAIMHU, ONIpeIeNIeHe OTBETCTBEHHOCTH. Onepanuy no yKperieHUI0 KOMaH/Ibl.

Pa3nea 15. 3aBepmienue npoekra. Kpurepuu ycremHocTi NpoekTa 3aBeplieHue MpoeKTa.
XapakTepucTuKa Mpolecca 3aKpbITUs IpoekTa. BBox B AKCIUTyaTalMil0 M MPUHATHE IPOEKTa
3aKa34yuMKoOM. JIOKyMEHTHpOBaHHME W aHAJIU3 OIBITA BBHINOJHEHHUS AAHHOTO IPOEKTa. 3aBEpLICHHE
yIOpaBiIeHUS MPEIMETHOM 00JIacThI0 MPOEKTA. 3aKPhITHE YHPABIEHUS MPOEKTOM IO BPEMEHHBIM
napameTrpaMm. 3aBepIleHHE YINpPaBJIEHUS MPOEKTaMH MO CTOMMOCTH W (HUHaHCaM. 3aBeplIeHHE
yIpaBlIeHUs KauyeCTBOM B MPOEKTE. 3aBEpIICHUE YIPABICHUS PUCKaMH B MpPOEKTE. 3aBeplLICHHE
YIIPaBJICHUS IMEPCOHAIOM B IPOEKTE. 3aBEPIICHHUE YIPaBICHHUS KOMMYHUKALMSIMH B IIPOEKTE.
3aBeplIeHHe YNpaBiIeHUs W3MEHEHUAMU B Tmpoekre. [locTpoeHne Moneneil >KOHOMUYECKOM
3¢ dexTUBHOCTH NpoekTa. McxoaHble naHHbIe 11 pacueTa npoekra. [lokazarenu 3ppexkTUBHOCTH
MHBECTUIMOHHBIX IIPOEKTOB M METOJIOB MX pacueTa. MeToapl pacueTra MHBECTHIIMOHHBIX 3aTpar.
Meroapl pacdeTa SKCIUTyaTallMOHHBIX PAacXO0J0B, MOXOIBI MO MPOeKTy u 3ddexToodpasyromime
¢dakTopsl. JIMCKOHTHpPOBAaHHE [EHEKHBIX IOTOKOB, Y4eT HMHQIIALUN M PHCKOB B pacyere
MHBECTUIIMOHHBIX MpOoeKToB. OrmpeneneHUe CTENEHU BBINOJHEHUS IPOEKTa MO CTOMMOCTHBIM
nokaszaressiM (OCYILECTBIIETCS Ha OCHOBE aHaiM3a (PAKTHYECKHX 3aTpaT M CMETHOM CTOMMOCTHU
BBITIOJTHEHHBIX PaboT). AHAJIN3 OTKIOHEHUI CTOMMOCTH BBIITOJIHEHHBIX pabOT OT CMETHI U OI0/IKeTa.
OTKIJIOHEHHUSI IO CTOUMOCTH, OTKJIOHEHHS MO0 CPOKaM. AHAJIN3 pa3IMyHbIX (PAKTOPOB, BIUSIOMIUX HA
MO3UTUBHBIE M HEraTUBHbBIE OTKJIOHEHUS. MeToJ OCBOEHHOro oObema. AHanmu3 3(PQPEeKTUBHOCTH
ucrnoiHeHus npoekra. Msmepenune s¢pdexrrnBHocTn. PUHAHCOBBIN OTYET 00 UCTIOIHEHUH MPOEKTA.
[IpoBepka oT4eTHOCTH. 3aKpbITHE KOHTPAaKTOB. [lojBeaeHHE WTOrOB BBHIMOJIHEHHS BceX padoT
IIPOEKTA.
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3.4 TemaTuka ceMUHAPCKUX/MPAKTHYECKHX U JJA0OPATOPHBIX 3aHATHIA

3.4.1. CeMmuHapCcKHe/IPAKTUUECKHE 3aHATUS
IIpakTnueckas padora 1. Mcropuueckas nociaen0BaTelbHOCTh CTAHOBIEHHS IPOEKTHOIO
yIIpaBJICHUS
IIpakTuyeckas padora 2. CpaBHUTEIbHAS XaPAKTEPUCTUKA TPAJUIIMOHHOTO U IPOSKTHOTO
MEHEKMEHTa
IIpakTuyeckas padora 3. OCOOEHHOCTH IPOSKTHOI'O MEHEIKMEHTA B COBPEMEHHBIX
POCCUICKHX YCIOBUSAX
IIpakTnueckas padora 4. CpaBHUTENbHAS XapaKTEPUCTUKA IPOEKTHOIO MEHEIKMEHTA B
Poccun u 3a py6exom
IIpakTnyeckas padora 5. DyHKIUYU yIPaBIECHUS IPOEKTaMU
IIpakTuyeckasi pa6ora 6. MeTo b1 ynpaBJICHHS MPOCKTAMHU
IIpakTnueckas padora 7. @a3pl KUZHEHHOTO LIUKJIA IPOEKTA U UX KPATKOE
cojiepKaHue
IpakTuyeckas padora 8. OpraHu3alMOHHBIE CTPYKTYPHI YIPABICHHS
IIPOEKTaMU
IIpakTuyeckas padora 9. Opranuzanus odrca NPoeKTa
IIpakTnuyeckas padora 10. CoBpeMeHHast KOHLETIUSA MapKETUHIA B YIIPABICHUU
IIPOEKTaMHU
IIpakTuyeckasi padora 11. MapkeTHHT IpoeKTa
IIpakTuyeckas padora 12. Dxcneprusa
IIPOEKTa
IpakTuyeckasi padora 13. Topru u
KOHTPAKTBI
IIpakTnueckas padora 14. Ynpasnenue paboramu
IO ITPOEKTY
IIpakTnuyeckas padora 15. MeHe)KMEHT KauecTBa
IIPOEKTa
IIpakTnuyeckas padora 16. YnpasieHue pecypcaMu poeKTa: yIpaBieHHe
3aKyINKaMH IIPOeKTa
IIpakTnueckas padora 17. YpasineHue pecypcamu MpoeKTa: ynpaBjieHue
MOCTaBKaMHU
IpakTuyeckas padora 18. Ypasnenue pecypcamu mpoeKTa: yrpaBIeHUE
3amacamu

3.4.2. JJabopaTopHble 3aHATHS
JlaBopaTopHble 3aHATUS OTCYTCTBYIOT

3.5 TemaTuka KypcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBbie paboThI/TIPOEKTHI OTCYTCTBYIOT

4, YuebHO-MeTOoAMYecKoe M HHPOPMAITMOHHOE o0ecTieueHne

4.1 Hopmatusnsblie 1okyMeHTbI 1 'OCThbI
1. MuHHCTEPCTBO IKOHOMHYECKOTO Pa3BUTHS M TOPTOBIIM poccuiickoi dheneparuu [Ipukas ot

23 mapta 2006 . N 75 O6 yrBepxaeHun GopM OM3HEC-TLIAHOB, MPEACTABISAEMBIX JUIS 3aKTFOYCHHS
(u3MeHeHMs)  COorjalleHuid O  BEACHUM  IMPOMBIIIJICHHO-IPOU3BOJACTBEHHOW  (TEXHUKO-
BHEIPEHUYECKON) IEATEIIBHOCTU, KPUTEPUEB OTOOPAa OAHKOB M MHBIX KPEIUTHBIX OpraHU3alui JUIs
MOJIrOTOBKHM 3aKJIIOYEHUS Ha OW3HEC-TIJIaHbl, KPUTEPHUEB OLEHKH OM3HEC-TUIAHOB, IPOBOJUMOMN
HKCHEPTHBIM COBETOM 10 TEXHUKO-BHEAPECHUECKUM OCOOBIM SKOHOMUYECKUM 30HAM.

4.2  OcHOBHas JuTEpaTypa
1. YnpaBnenue MIPOCKTAMU: (dhyHIaMeHTaTbHBIN KypcC: y4IeOHUK



12
/A.B. Anemun, B.M. AnbmuH, K.A. Barpatnonu u ap.; nox pen. B.M. Anpmmna, O.H. Unbunoit;

Ham. uccnen. yu-T «Bpicmas mkosia 3koHOMUKW». — M.: 31, mom Beicmiei 1mIKoJIbl 9KOHOMUKH,
2013. - 620 c.

2. Bononun B.B. Ynpasnenue npoekrom: ydeOHoe mocodue. — M.: MockoBCKuil (PMHAHCOBO-
IIPOMBIIITIEHHBIN yHUBEpcUTET «CuHeprus», 2013.

4.3  JlonmoiHMTeJbHas JTUTEpaTypa
1. YnpaBnenue npoekramu: yueOHUK 11 OakanaBpos / A. 1. banamos, E. M. Porosa, M. B.

Tuxonona, E. A. Tkauenko; nox pea. E. M. Porosoii. — M.: U3natensctBo FOpait, 2013. — 383 c.

4.4  JnekTpoHHBbIE 00pa3oBaTeJbHbIE Pecypchl

[TpoBeseHue 3aHATHI U aTTECTAMH BO3MOXHO B JMCTAHIIMOHHOM (opMare C MPUMEHEHHUEM
CUCTeMBI JUCTaHIUOHHOTO oOydenus yHuBepcutera (CJJO-LMS) Ha ocHOBe pa3pabOTaHHBIX
kadeapoii MEKTPOHHBIX 00pa3oBaTesbHBIX pecypcoB (DOP) o Bcem paszienam mporpamMmmel:.

Hazsanue D0P

CTpyKTypHOE MOJICTUPOBAHUE TIPOCKTA https://online.mospolytech.ru/enrol/index.php?id=8396

Pazpaborannbsie DOP BKIIIOYAIOT TPEHUPOBOUHBIC U UTOTOBBIC TECTHI.
[opsimox mpoBeneHUs: pabOT B ITUCTAHIIMOHHOM (hopMaTe YCTaHABIUBACTCS OTICIbHBIMU
pacopsHKCHUSIME TTPOPEKTOpa 10 y4eOHOH paboTe H/WITH IIEHTPOM YU4eOHO-METOIUICCKON PAOOTHI.

HHTEepHeT-pecypchl BKIIOYAIOT Y4eOHO-METOANYECKHE MAaTepHalibl B JICKTPOHHOM BHUJE,
MPEJICTaBICHHbIC Ha caliTe mospolytech.ru

Kaxnpiit  crymeHT o0OecriedyeH WMHAMBUAYAJIbHBIM  HEOTPAHMYCHHBIM  JIOCTYIIOM K
3JIEKTPOHHBIM OHMOJIMOTEKaM YHUBEPCUTETA

(elib.mgup;  lib.mami.ru/lib/content/elektronyy-katalog) k 21eKTpOHHO-OMOIHOTECUHBIM
cuctemMam (RJIEKTPOHHBIM OUOIHOTEKAaM)

4.5 JluueH3MOHHOe W  CBOOOJHO  PpacCHpOCTPaHsieMOe  MPOrPaMMHOe
o0ecrneueHune

OtcyrcTByeT

4.6  CoBpemeHHble MpodeccCHOHATBbHbIE 0a3bl JAHHBIX U MHPOPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI

Hepeqeﬂb PECYPCOB CETHU HHTepHET, AOCTYIIHBIX 1JIS1 OCBOCHUSA JUCHMIIJIUMHBI:

Ne HaunmenoBanue Ccbuika Ha pecypce HoctynHocTh
HNHpopManMOHHO-CIIPAaBOYHbIE CHCTEMbI
MHpopmaumonnbie pecypest Cet |y i/ www.consultant.ru. | Tocrymo
KoncynprantlIimtoc
DJ1eKTPOHHO-0HOJINOTEYHbIE CHCTEMbI

Jlaup https://e.lanbook.com/ JlocTymHa B ceTH
WutepHer 6e3
OTpaHUYEHU N

IPR Books https://www.iprbookshop | Jocrynna B cetn

ru/ WuTepuer 6e3

OTpaHUYEHUHN

IIpodeccnonanbHbie 02361 JAHHBIX
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baza maHHBIX HaydHOU http://www.elibrary.ru HoctymHo
AIIEKTPOHHON OMOTNOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JocrymHo
noJuTeMaTHuecKas pedepaTuBHO-
oubmorpadudeckas u

HayKOMEeTpHUECKas
(OubmmomeTpuyeckas) 6a3a TaHHBIX

S. MarepuaibHO-TEXHHYECKOE olecreyeHmne

JlekumonHast ayautopus oOmiero ¢oHAa, TMEePEeHOCHOW MYJIbTHUMEIUHHBIA KOMILIEKC
(mpoexTop, HOYTOYK)

6. MeToanuyeckue peKOMeHIalun
Meroavka npenogaBaHus IUCLMIUIMHBI U pealu3alys KOMIIETEHTHOCTHOIO IOAXOAa B
W3JIOKEHUU U BOCIPUATUN MaTEpHalla IPEelyCMaTPUBAET UCIOJIb30BAHUE CIEAYIOIINX aKTUBHBIX U
MHTEPAKTUBHBIX (JOPM MPOBEACHUS ayIUTOPHBIX U BHEAYTUTOPHBIX 3aHATHI:
— ayJUTOPHBIE 3aHATHUS: JIEKIIUU, IPAKTUYECKHE pabOThI, TECTUPOBAHHUE;
— BHEAyIUTOPHBIC 3aHATUA: CAMOCTOATENBHOE U3yYEHUE OTIENIBHBIX BOIPOCOB, TOATOTOBKA
K [IPAaKTUYECKUM paboTam.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH
Bo03M0OKHO TTpoBeieHNE 3aHATHIA U aTTECTAllMi B IUCTAHIIMOHHOM ()OopMaTe ¢ MPUMEHEHUEM
CUCTeMbl AuCTaHLIMOHHOro o0yuyeHus yHuBepcuteta (CHO-LMS) Ha ocHOBe pa3paOOTaHHBIX
ANEKTPOHHBIX 00pazoBaTenbHBIX pecypcoB (DOP) (cm. m.4.4).
[Topsimox mpoBeneHUs: pabOT B MUCTAaHIIMOHHOM (hopMaTe YCTaHABIMBACTCS OTIACITHHBIMHU
pacropsKeHUIMHU POpPEKTopa Mo yueOHol paboTe u/Min HEeHTPOM y4eOHO-METOANYECKON paboThl.

6.1 MeToauyeckne peKOMEHJAIMH ISl TPeNoAaBaTejsi MO OPraHU3aAlUNHU
o0yueHust

6.1.1. TIlpenonmaBatenb OpraHU3yeT NPEMOAABAHWE ITUCIUIUIMHBI B COOTBETCTBHUH C
TpeboBanusmMu "[lonokeHus 00 opraHU3anUu 00pPa30BaTEIHHOTO TMpoOIecca B MOCKOBCKOM
MOJIMTEXHUYECKOM YHUBEPCUTETE U €ro ¢unuanax’, yrBep>KIEHHBIM PEKTOPOM YHHUBEPCHUTETA.

6.1.2. Ha mepBoM 3aHATHH TpenojaaBaTeib JOBOIUT IO CBEACHUS CTYICHTOB COJCp)KaHUE
paboueit mporpammbl auctuiuinabl (PII]) w mpemocTtaBisieT BO3MOXXHOCTH O3HAKOMIICHHS C
IIPOrpPaMMON.

6.1.3. [IpenoraBarenb 0COOCHHO OOpaIIacT BHUMAHHUE CTYJCHTOB Ha:

- BUABI U (OPMBI MPOBEACHUS 3aHATHI MO JUCIMIUIMHE, BKIIOYAs MOPSAOK MPOBEACHUS
3aHATUN C MPUMEHEHHEM TEXHOJOTHUW HCTAHIIMOHHOTO OOYYEHUS W CHCTEMBI JTUCTAHIIMOHHOTO
obyuenus yausepcuteta (C/1O mocnonurexa);

- BHWJABI, COJEpPKAaHUE M TIOPSAIOK IPOBEACHHUS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH B
COOTBETCTBHUH C (DOHIOM OIIEHOYHBIX CPEJICTB;

- ¢opMmy, coaepKaHWE H TIOPANOK TPOBEJACHUS MPOMEKYTOYHOW AaTTeCTalli B
COOTBETCTBHUH C (DOHIOM OIIEHOYHBIX CPENICTB, IpeaycMoTpeHHbIM PI1/I.

6.1.4. JloBomuT JO CBEIEHUS CTYIACHTOB TpaduK BBIOJHEHUS Y4eOHBIX padoT,
npeaycMorpeHHsix PIII.

6.1.5. Heobxomumo ¢ camMoro Havaja 3aHSITHH pPEKOMEHIIOBaTh CTYJIEHTaM OCHOBHYIO H
JOTIOJTHUTENBHYIO JINTEPATYPyY M yKa3aTh MMyTH J0CTYyNa K HEH.

6.1.6. B Hawame wiMm B KOHIIE CEMECTpa JaTh CIMCOK BOIPOCOB JJIsi TOITOTOBKH K
IIPOMEXYTOYHOM aTTecTaluy (3K3aMEHY WIN 3a4ETY).

6.1.7. Pexomenayercs ¢akt o3HakomiieHus cryneHtoB ¢ PIIJI u rpaduxom pabGoTh
MUCHMEHHO 3a(pUKCHPOBATh MOANUCHIO CTYIEHTA B JIUCTE O3HAaKOMIIEHUs ¢ coepkanue PI1/I.
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6.1.8. IlpenonaBaTtenu, BenyIMH JIEKIMOHHBbIE U TMPAKTUYECKUE 3aHITHUS, JOJKHBI
COrJIaCOBBIBaTh TEMATUYECKUW IUJIAaH MPAKTUYECKUX 3aHITUH, HCIOJIb30BaTh €AMHYIO CHCTEMY
0003HaYEeHUI, TEPMUHOB, OCHOBHBIX IMOHSATHI IUCIUIUINHEIL.
6.1.9. Ilpu MoOAroTOoBKE K CEMUHAPCKOMY 3aHSATUIO [0 MEPEYHIO OOBSABICHHBIX TEM

MPEIoIaBaTeNll0 HEOOXOAMMO YTOUHUTH IUIAH WX TPOBEICHUSA, HPOAYMaTh (OPMYIHPOBKH HU
coziepkaHne y4eOHBIX BOIPOCOB, BRIHOCUMBIX Ha 00CYKICHUE, 03HAKOMUTHCS C TIEPEYHEM BOIIPOCOB
0 TEME CEMHHAapa.

B xone cemmHapa BO BCTYNHTEIBHOM CJIOBE PACKPBITH MPAKTHUECKYIO 3HAYMMOCTH TEMBI
CEMHHAPCKOT0 3aHSATHSA, ONPENCIUTh MOPAJOK €ro MPOBEACHUS, BpeMsl Ha OOCYKICHHE KaXKI0Tro
yueOHOro Bompoca. I[IpumeHsisi (pPOHTANBHBIA ONPOC JaTh BO3MOXKHOCTb BBICTYIIHTH BCEM
CTYACHTaM, NPUCYTCTBYIOIIUM Ha 3aHATHHU.

B 3akmrounTenbHOM YacTH CCMHUHAPCKOI'0 3aHATHUA CJICAYCT IOABCCTH €I'0 UTOTU: 1aTh OLICHKY
BBICTYIUICHHN Ka)KAOTO CTY/ACHTA M y4eOHOH IPYIIIBI B LIEJIOM. PacKpbITh OJI0KUTEIBHBIE CTOPOHBI
U HEAOCTATKU HNPOBCACHHOI0O CCMHUHAPCKOI'0 3aHATHUA. OTBeTUTH Ha BOIIPOCHI CTYJACHTOB. BI)IIIaTB
3a7aHus Ul CAMOCTOSATENILHOM paboThI IO MOATOTOBKE K CIIEAYIOIIEMY 3aHSTHIO.

6.1.10. IlenecooOpa3HO B XOJ€ 3alIUTHI MPAKTHUYECKUX PAOOT 3a7aBaTh BBICTYMAIONIMM U
AYAUTOPUNU OOMOJHHUTCIBHBIC W YTOYHAIOMIME BOMNPOCHI C MECJIBIO BBIACHCHHUA HUX H03I/IHI/H>'I 10
CYIIECTBY 00CYXIaeMBbIX MPOOIIEM.

Bo3MokHO ITpoBeieHNE 3aHATHI U aTTecTalui B AUCTAaHIIMOHHOM (opMare ¢ IPUMEHEHUEM
CHCTeMBI qucTaHIMOHHOro o0ydeHus: yausepcureta (CJO-LMS). Ilopsimox mpoBeneHusi padot B
JUCTAaHIIMOHHOM (hopMaTe YCTaHABIUBAECTCA OTAEIbHBIMH DPACHOPSDKEHUSIMH IPOpPEKTopa IO
yueOHOI paboTe n/WiM HEeHTPOM Y4eOHO-METOANYECKON pabOTHI.

6.2 Meroauueckue yKazaHHus AJIs1 00y4aIOIUXCS M0 OCBOEHHIO TUCHUTLTHHBI
1.2.1. CrymeHT ¢ caMOro Hayajga OCBOEHMS JUCHHUILIMHBI JOJDKEH BHHUMATEIBHO

03HAaKOMHUTCS ¢ pabouell mporpaMMoM TUCIUIUINHEI.

1.2.2. CtyneHty HEOOXOAMMO COCTaBUTH il ce0sl rpaduK BBHIMONHEHUS Y4eOHBIX paldoT,
npeaycMoTpenHbix PIIJ] ¢ ydérom TpebGoBaHMii ApPYrMX AWUCLMIUIMH, H3Y4aeMbIX B TEKyLIEM
CEMeCTpe.

1.2.3. Ilpu npoBeneHUM 3aHATHA U MPOLEAYpP TEKYIIEH M MPOMEXYTOUHOM aTTecTallH C
HCIIOJIb30BAHUEM HHCTPYMEHTOB HH(OPMAllMOHHOW 00pa3oBaTeNbHON Cpeabl TUCTAHIIMOHHOTO
obpazoBanus yHuBepcutera (LMS MocnonuTexa), Kak BO BpeMs KOHTaKkTHOH paboOThHl ¢
IpenojaBaTesieM TaK U BO BpeMs CaMOCTOSITENIbHOM pabOThl CTYAEHT JOJDKEH O00eCreduTh
TEXHUYECKYI0 BO3MOXHOCTb JUCTAHLIMOHHOTO TIOAKIIOYEHHS K CHCTEMaM JIUCTaHIIMOHHOTO
oOyueHus. Ilpm OTCYTCTBUM TakoW BO3MOXKHOCTH OOCYIUTh CHUTYallHIO C IpenojiaBaTesieM
JUCLUATUIMHBI.

1.2.4. CamocrosTenbHas paboTa SBISICTCS OJHMM W3 BUIOB Y4eOHBIX 3aHATHU. Llenb
CaMOCTOSITENIbHON paboThl — MPAKTHUECKOE YCBOCHHUE CTYIEHTAMU BOIIPOCOB, PACCMATPUBAEMBIX B
MpoLecce U3yYeHHUs TUCHUTLINHBL.

Busl BHEayIMTOPHON caMOCTOSITEIbHOM padoThI:

- CAMOCTOSITENIBHOE N3YYEHHE OTIEIbHBIX TEM JIUCLUIUINHBL

- IOATOTOBKA K JIEKIIMOHHBIM 3aHITUSM;

- IOATOTOBKA K CEMUHAPaM U IPAKTUYECKUM 3aHATHIM;

- oopmiieHHE OTYETOB IO BHINOJHEHHBIM IPAKTHUECKUM padoTaM M MOArOTOBKa K MX
3alIuTe.

Jlns  BbIMONHEHUS JIOOOTO BHAA CaMOCTOSITETIbHOM  paboThl HEOOXOIUMO MPOMUTH
CIIEYIOILNE ITAIBL:

- OIIpeJIeNIEHUE LIEIH CaMOCTOSITEIbHONW paboTBhI;

- KOHKpeTH3alus I03HaBaTeIbHON 33/1a4H;

- CaMOOLIEHKa TOTOBHOCTH K CaMOCTOSITENIbHON paboTe;

- BEIOOp aJIeKBATHOT'O CIIOcO0a ACHCTBUS, BEAYLIETO K PELICHUIO 3a/1auH;
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- TUTAHUPOBAaHHME DPAOOTHI (CAMOCTOSTENILHON WM C TMOMOIIBI0 TPEroAaBaTelisi) Hal
3a7[aHueM;

- OCYIIECTBJICHHE B MPOIECCE BBIIIOJIHEHUS CaMOCTOSTEIbHONH pabOThl CaMOKOHTPOJIS
(IPOMEKYTOYHOTO ¥ KOHEYHOTO) PE3YJIBTATOB pa0OTHI H KOPPEKTHPOBKA BHITIOJTHEHHS pAOOTHI,

- pedutekcus;

- IPEe3EHTAIHSI CAMOCTOSITEIBHON pabOThI MJTH 3aIUTa MPAKTUICCKOU PabOTHI.

7. DoH/1 O1IEHOYHBIX CPEICTB

@dOoH OIECHOYHBIX CPEACTB NpeiacTaBieH B [IpuioxkeHun 2 k pabodel mporpamme u
BKITFOYAET pa3JIeibl:

7.1. MeTo/1bl KOHTPOJIS ¥ OLICHUBAHUS PE3y/IbTaTOB O0YUYCHHUS

7.2 lllkana 1 KpUTEpUH OILICHUBAHUS PE3yIbTATOB O0yUCHHUS

7.3. OnieHoYHBIE CpeACTBa

7.3.1. Texymumii KOHTPOJIb

7.3.2. IIpomexxyTOo4yHas aTTecTalus
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Ipunooicenue 2
Paznean 7 PII - POH
OIIEHOYHBIX CPEJICTB

IO JMCIUITVIMHE

«CTpyKTYypHOE MOJeJIMPOBAHHE MPOEKTA»
HamnpaBneHnne noaroToBku
27.04.02 YnpasBiieHHe KauyecTBOM
O6pazoBarenbHast nporpamMma (IpouITh MOATOTOBKH )
«YnpasJieHHe Ka4uecTBOM B HHAYCTPUH 4.0»
7. ®OH/ OLIEHOYHBIX CPEICTB
B npouecce o0yueHust B TeYEHHE CEMECTpa UCTIOIB3YIOTCSl OIICHOYHBIE CPEACTBA TEKYILEro
KOHTPOJISL YCIIEBAEMOCTH U TPOMEKYTOYHBIX aTTecTanuid. [[puMeHsIoTCs clienyonye oneHOYHbIe
CpeACTBa: TECT, 3aIUTa MPAKTHUECKUX PadoT, 3a4eT.

OOyuenne no gucuuiuinHE «CTPYKTYpHOE MOJEIMPOBAHUE NIPOEKTAa» HAIPABIECHO Ha
¢dopmHpoBaHUe y 00yJaroIUXcs CIEAYIOUIMX KOMIIETEeHIIUI:

Ko u HaumeHoBaHNe KOMIIETEHIIUH NHaukaTopbl 10CTHKEHUS
KOMIIeTeHIIHH
[TK-1. Criocoben ocymectiATh | UIIK-1.1. 3Haer ocHOBHbIE MOHATUA B chepe

dopMupoBaHHE  TOJUTUKH B  OOJIACTH | yIpaBIEHUS  KadyecTBOM  (MEHEKMEHTa
IUTAHUPOBAHMS KadyecTBa MpoAyKuuu (pabort, | kadecTBa) mpoaykuuu (pabor,  ycmyr),
YCIIYT) B OpTaHHU3alluN 3aKOHOJaTenbCcTBO Poccuiickoit denepanuu u
MEXYHApOJHOE 3aKOHO/ATENILCTBO B chepe
TEXHUYECKOTO pETyIMpOBaHNS,
CTaHAapTH3alUd M OOeCTeueHus eINHCTBA
MU3MEpEHUM.

NIIK-1.2. Ymeer npuUMEHATh Ha INPAKTHUKE
CTaHIApTHl B 00JACTH CHCTEMBI YIIPaBICHUS
KauecTBOM (MEHEIKMEHTa KadyecTBa) W
CTaHJAPTHI, PETIAMEHTUPYIOIIHUE CHUCTEMBI
MEHE/DKMEHTa  H3MepeHuil  (yIpaBieHUS
MU3MEPEHUSIMH),  aKKPEIHWTAIlMI0,  OICHKY
COOTBETCTBUS, MEHEIXKMEHT HaJeKHOCTH U

YCTaHABIIMBAIOIINE TpeOOBaHUS 110
0€30IMacHOCTH.
HIIK-1.3. Brnaneer HaBBIKAMH

dbopMHpOBaHUS IUIAHA MEPONPUATHH 10
COONIIOJIEHNIO U TOBBIIIEHUIO  KadecTBa
BBIIIYCKAEMON  OpraHu3alueld  NPOAYKIHH
(BBITIOJIHEHUST  paboOT, OKa3aHUS  YCIYT),
00€CIIeueHHI0 COOTBETCTBUSL COBPEMEHHOMY
YPOBHIO  pa3BUTHS HAyKM U  TEXHHKH,

NOTPeOHOCTAM BHYTPEHHETO pBIHKA,
AKCIIOPTHBIM  TpeOOBaHMSIM, YCIOBUSIM
IIOCTaBOK M JIOTOBOPOB, a  TaKke

TpeOOBAHUAM TEXHUYECKUX PETJIaMEHTOB,
CTaHJAPTOB, TEXHUYECKUX YCIOBUM.
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7.1 MeToabl KOHTPOJIS U OLleHMBAHUS Pe3YJIbTATOB 00y4YeHHUsI

HaumenoBanue [IpencraBnenue
Ne OLIEHOYHOTO Kparkas xapakrepucTrka OLileHOYHOT O OLIEHOYHOTO CPECTBA B
oC cpencTaa CpeAcTBa dOC
CpelnCcTBO IPOBEPKU YMEHHU IIPUMEHSITH
KoHnTtponbHas e POBCPKI Y p
1 aGoTa MMOJy4YCHHBIC 3HAHUS IS pelieHus 3a1ad | KoMIUIeKT KOHTPOJIbHBIX
?K/P) ONpPEIETICHHOTO TUIIA 10 TEME WM Pa3Aeny 3a/IaHHi 110 BapuaHTaM
CucremMa CTaHJIAPTU3UPOBAHHBIX 3aJaHUM,
Tect MO3BOJISIIONIAS ABTOMATU3UPOBATH o
2 8 DoHI TECTOBEIX 3aJaHUN
(T) [pOLIeAYPY U3MEPEHUSI YPOBHS 3HAHUU

7.2 1lkana yu KpUTEPUHU OLIEHUBAHNS Pe3yIbTATOB 00y4eHUSs

dopmMa NpPOMeKYTOUYHOMH aTTeCcTAlMU: 3a4eT.

J1o naTel mpoBeACHUS MPOMEKYTOYHOU aTTeCTAIlMH CTYACHT JI0JKEH BBIIOTHUTH BCe pabOThI,
MIPEeyCMOTPECHHBIE HACTOSIIIEH pabodei mporpaMMoi AucHHUILTUHEL [lepedeHb 00s3aTeTbHBIX paboT
MPEACTABJICHBI B MyHKTE 3.4.

*Ecnu He BBINOIHEH OJUMH WU Oosee BUIOB ydueOHOW paboThl, yka3zaHHBIX B paboueit
mporpamMme, TMpernojaBaTelb HMMEET IMPaBO BBICTABUTH HEYAOBICTBOPUTEIBHYIO OIIEHKY Ha
MIPOMEXYTOUYHOM aTTecTaIuu.

MIxana Onucanue
OLICHUBAHUSA

BeinonHeHs! Bee BUIbI yueOHOM paboThl, IPeayCMOTpEHHBIE paboueit
nporpamMMmoii. CTyneHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHHH, HaBBIKOB IPUBEJCHHBIM B TaOJUIaX TIOKa3aTessM,
3a4TeHo ONEepUpPYEeT MNPUOOPETEHHBIMH 3HAHUSIMHM, YMEHHSMH, HaBBIKaMH,
MIPUMEHSAET UX B CHTyalUsX IOBBIIIEHHOW CIOXHOCTH. [Ipu sTom
MOTYT OBITh JOMYIIEHbl HE3HAYUTENIbHbIE OIIMOKH, HETOYHOCTH,
3aTPyAHECHUS [IPU aHAIUTUYECKUX OIEPALMAX, IEPEHOCE 3HAHUN U
YMEHUI Ha HOBBIE, HECTAHJAPTHBIEC CUTYaLUH.

He BbimonHen oauH wunum  Oojee BUAOB y4eOHOHl  paloTHI,
MPEeIyCMOTPEHHBIX paboueit nporpamMmmoii. CTyIeHT JeMOHCTPUPYET
HETOJIHOE COOTBETCTBHE 3HAHUN, YMEHHH, HABBIKOB IPHBEICHHBIM B
He 3auteno TaOJIMIIAX TOKa3aTelsiM, [JOIYCKAalOTCA 3HAYUTEIbHbIE OIIMOKH,
MPOSIBJISIETCS.  OTCYTCTBHE 3HAHWW, YMEHMH, HaBBIKOB MO PpAILY
MOKa3aTeJIeH, CTyICHT UCIIBITHIBACT 3HAUNTEIILHBIC 3aTPYAHCHUS TIPH
OTIEPUPOBAHUY 3HAHWSIMA M YMEHHUSMHU TPH HX TEpEeHOCE Ha HOBBIE
CHUTYaIIWH.

7.3  OueHoYHbIE CPEICTBA
7.3.1. Tekymuii KOHTPO.JIb
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Texymuii KOHTPOJIb BRIMOJIHAETCS C MPUMEHEHHEM KOHTPOJIbHOM paboThl 1 baHka TeCTOBBIX
BOIIPOCOB (4acTU4HO). IIprMepsl TECTOB IpecTaBIEHbl HIKE. Pe3ynbTaThl TEKYIIETO KOHTPOJISA
YCIIEIIHO 3a4UTHIBAIOTCS, €CIIM IIPU TECTUPOBaHUM HaOpaHo He MeHee 75 Gaos u3 100
BO3MOYKHBIX.

KonTponbHas paboTa o BceM TemaM Kypca

ITpumeps! 3anay:

Tunossle 3aaHUs K IPAKTUKYMY 110 PELICHUIO 3a1a4

3amanmue 1.

Onucanue NpoeKkTa B BUAE NIEPEUHS BBIIIOJIIHAEMBIX OIIEPallUii C YKa3aHUEM UX B3aMMOCBSA3H
npuBeneHo B Tadnuie. [Toctpouts ceTeBoit rpaduk, onpenenuTs KPUTUIECKUN MTyTh, TOCTPOUTH
KaJIeHJapHbli rpauK.

Oneparust HenocpeacTBEeHHO MPEAIIeCTBYIOMIAs [TpoaOmKUTENEHOCTD
orepanus

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3aganue 2.

B marasune 03a004€eHBI TEM, 4YTO IIOKYIIATCIN O6CJ'Iy>KI/IBaIOTC$I HEOAOCTAaTOYHO 6I>ICTpO.
PYKOBOI[CTBO Mara3uHa HaH:JI0 BaC B KAaUYC€CTBC KOHCYJIbTAHTA JIA YCTPAaHCHUA JIAaHHOU HpO6JICMBI.
B xo1e 03HaKOMIICHHS C nmponeccamu O6CJI}’)KI/IB3.HI/I$I OBLIO BEISBJICHO cJIcayromee:

Kon Kon
paboTHI Ha3zBanue paboTsl IPEAIECTBYIOLIEH
orepanuu
A IToctynenne nokynaresns -
b OsxuiaHue nokymnareaeM KOHCYJIbTaHTa A
B BrrsicHeHmne notpedHoCTeH MoKymnaTens A
I DopMHpOBaHUE IPENIOKEHNS KOHCYIIBTAHTOM b
Jil| AHanm3 npeuIokKeHus MOKyIaTeIemM B, T
E Br16op ToBapa B, I’
XK [Ipumepka i
3 3aKIIOYNTEIbHBIN BEIOOp TOBapa E
" Ormtata ToBapa Ha Kacce X, 3
K YXxon nokymnaresst "

Heo0xoauMo BEIIOIHUT:

1. CoctaButs ceTeBoii rpaduk paboT Ha OCHOBaHUU HanboJiee BEPOSITHON UX
MPOJOIKUTENFHOCTH U OLIEHUTE OOIIYIO IPOAOKUTEIBHOCTb.

2. Ucnonw3oBats MeToq PERT, onpenenure 0xuaaeMyro Ipo0DKATETFHOCTD KaXI0TO
JIMCTBYS, HA OCHOBAHHH MOJTyUY€HHBIX 3HAYCHH COCTaBbTE HOBBII BapHUaHT CETEBOTO rpaduka.

3. OnpenenuTh CpeTHEKBAIPATHICCKOE OTKIIOHCHHE MTPOJIOJIKUTESIILHOCTH PaboT Ha
KPUTHUYECKOM MYTH, ONPEIEIIUTE CPEIHEKBAPATUUECKOE OTKIOHEHUE O0IIEH MPOTOIKUTEIEHOCTH
pabor.

Haunbonee

BEpOSITHAs OnTumucTHYECKas [eccumuctuaeckas
Kox pabotst

HPOJOJDKATET BHOCTD

paboT, MHH.
A 10 3 20
b 30 15 75
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B 15 5 25
r 20 15 30
i 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
41 15 10 30
K 20 15 30
3aganue 3.

PykoBoauTens npoekTa pa3padoTai CIeAyIoIuii epedeHb padoT:

Pabota Henocpencraeriio Bpewmst BbinonHeHus
npeIecTByromas padora

A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F,G 5
J H 7
Bompocsr:

1. KakoBa nirHa KpUTHYECKOTO IyTH?

2. Ckosbko paboT HaXOAUTCS HA KPUTHIECKOM ITyTH?

3. MOXHO 71 OTJIOKUTH BBINOJIHEHHE paObOThl F 6€3 0TCpoUuKH 3aBepIIeHUs POEKTA B
nenom?

3aganue 4.
B Ta6J'II/IH€ IIOKa3aHBbI OTallbl HOKYHKI/I HOBOI'O aBTOMO6I/IJ'I$[.

Bormpocsr:

1. Ckoabko paboT Ha KPUTHUECKOM ITyTH?

2. Ha cKOJIbKO MO>KHO OTJIOKUTH HAa4ajlo BBIOJHEHUS PaOOTHI J, YTOOBI 3TO HE MOBIIUSIO
Ha CPOK BBIMOJIHEHUS MPOeKTa?

Pabota [IpenmecTByromas JmuTenbHOCT
pabota (a7

A: IlpuHsTHE OKOHYATEIBHOIO PELICHUS O - 3
MOKYTIKE aBTOMOOWMJIS

B: Ilonck moTeHIManbHOTrO MOKYIATEs A 14
HMEIOIIET0CsS aBTOMOOMIIS

C: CocraByiieHue CIHUCKA KEIAEMbIX A 1
MOJIETIEN MallluH

D: UccnenoBanue xenaeMbIX MOJIENIEH C 3

E: KoHcynbranuu y aBTOMEXaHHUKOB C 1

F: CO6op pexmaMHBIX MaTepHaIOB C 2
MIPOJIaBIIOB aBTOMOOMIICH

G: O600menre mory4eHHoM nHpopMarm D,EF 1

H: Bri6op Tpex Hanbosee moaxosmux G 1
MOZeJIen
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I: 3HaKOMCTBO «B HaType» C BEIOpAaHHBIMU H 3
MOZEISIMA

J: Coop dunancoBoit nHGOpMAITUU

K: Beibop ogHOTr0 aBTOMOOMIIA

M: Bb160p aBTOMOOWMIIS KETaeMOoro 11BeTa

RPIBARINDNIDN

H
L,
L: Bei6op mpoaaBuia aBTOMOOMIIS K
L
L

N: [ToBTOpHAas TOpOKHAS ITPOBEPKA
BbIOpaHHON MoJIeNn

w

O: Iloxymnka HOBOTO aBTOMOOMIIS B, M, N

3aganue 5.
B Tabnuue npuBeneHa nociae0BaTeabHOCTh padoT MO pa3pabOTKe U MPOU3BOACTBY
CTaHKOB.

Pabota [penmectByronme  [/uTenbHOCTL
padoTHI (M)

A — cocTaBiieHHE CMETHI 3aTpar — 3

B — cornacoBanme oneHOK A 6

C — mokymka coOCTBEHHOTO B 1
00opyI0BaHUs

D — noxroroska B 2
KOHCTPYKTOPCKHX TPOCKTOB

E — crpouTenbcTBO OCHOBHOTO D 10
nexa

F — MoHTax 06opynoBaHUs CE 5

G — ucripiTanue 000pyIOBaAHHS F 4

H — onpenenenue Tuna Mojaenu D 9

| — mpoexTHpoBaHUE BHELTHETO D 7
KopIyca

J — cozmanue BHeNHero Kopiyca H,l 6

K — koHeuHas cOopka G,J 3

L — KoHTpoJIbHAs MTPOBEpKa K 7

Bompocsr:

1. Cxonbko pabOT HaXOAUTCS HAa KPUTHUUECKOM ITYTH ((PUKTHUBHBIE paOOThI HE
YUUTBIBAIOTCS)?
2. 3a KaKoe MMHUMAJIbHOE BPeMsI MOXKET OBITh BBITIOJIHEH MPOEKT?

IIpuMepsI TECTOBBIX 3aJaHUI1:

1. Kakue 0okymenmsi He0OX00UMOo npedcmasums 0Jis 20Cy0apCmeEeHHOU peucmpayuu
npeonpusImusL:

A) 6U3Hec-TUIaH MEePBOro rojia AeATeIbHOCTH;

b) 3asBnenue o peructpauuu;

B) cripaBky 13 HaJ0rOBOM MHCIIEKIIMH O JI0X0JIaX YUpEeAUTENEeH;

I') ycras;

J1) 3axii0oueHre CaHMUIeMCTaHIINHY;

E) norosop yupenutenei.

2. Kakxue ceedenus uz nepeuucienHvlx 00124ceH co0epicamy Yycmag:

A) aBToOnorpadun yupeauTenei,

b) Ha3zBaHue npennpusTHs;

B) pa3smep ycraBHOTO Kanurana,

I') nexnapauus o 1oxonax yupeauTeNe.

BepHbI 1 cienyromue CyKIeHHs.

3. Umo u3 nepeuucienno2o OomHoCUmMcs K OCHOBHbIM NPOU3BOOCMBEHHBIM POHOAM:
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A) Maciio cMa304HOE;

B) cieniuHCTpYMEHT CPOKOM CITyOBI JBa T0/1a;

B) 3amacel OCHOBHBIX MaTepHaiOB Ha CKIIAJIC;

I') roroBast mpoayKIusi.

4. Ymo xapaxmepuzyem noxasameib pOHOOMOauU:

A) ynenbHBIE 3aTpaThl OCHOBHBIX (POHIOB Ha 1 py0. MpoayKuuy;

b) oO0beM BasioBO# MpOAYKIMH, IpUXosiieics Ha 1 py0. 3aTpar;

B) o6bem ToBapHO# npoxyKIMH, puxoaduieiics Ha 1 py0Oib Mpou3BoACTBEHHBIX (POH/IOB;

I') bormoBOOPYKEHHOCTD TPY/IA.

5. Kakue nokazamenu xapakmepusyom yposeHb UCNOIb308AHUS OCHOBHbIX
npouU3B00CMBEHHBIX (POHOO08.

A) peHTabeNnbHOCTh TPOU3BO/ICTBA;

b) dbonnoornaua;

B) dhonoBoOpYy)KEHHOCTH PAOOYHX;

I') ponmoemMKOCTS.

6. @oHO0B0OPYIHCEHHOCTD PAOOUE20 IMO:

A) OTHOIIIEHUE YUCIEHHOCTH PA0OUNX K CTOMMOCTH OCHOBHBIX ITPOU3BOJICTBEHHBIX (JOH/IOB;

b) oTHOIIEHNE CTOMMOCTH OCHOBHBIX Pabo4uX K YUCTy PaOOTHHUKOB;

B) xonnuecTBo equHuL 000pYyAOBaHUS HA MPEANIPUSITUN;

I') oTHOIIEHHE CTOMMOCTH OCHOBHBIX MPOU3BOICTBEHHBIX (DOHJIOB K YUCIEHHOCTH Pab0OUnX
B HauOOJIBIIYIO CMEHY.

7. Koaghghuyuenm cmennocmu s5mo:

A) KOJIMYEeCTBO CMEH, OTPaOOTaHHBIX OJIHUM PabOUunM;

b) xonuyecTBO cMeH, OTpaOOTAHHBIX BCEMHU pab0OYNMU;

B) oTHomIEeHHE 00111eT0 KONTMYecTBa OTPAOOTAaHHBIX CMEH K YHCIICHHOCTH

pabounx B HaUOOJIBIICH CMEHE;

') cMeHHBI pexXxuM paboThl IPEATIPUATHSL.

8. B cocmag 060pommubix npou3eo00CcmMeeHHbIX YOHO08 NPEONPUAMUS BX00M MAMEPUATbHO-
8ewecmeeHHble IeMEeHMbL:

A) IpOM3BOJICTBEHHBIE 3aI1aCHl CHIPhS, MAaTEPUANIOB, 3allaCHbIE YaCcTH, TOTUTUBO,
noiy¢aOpuKaThl;

b) npuleine npeanpusTys;

B) cranku, arperatsl, Takenax, MpUCIOCOOIEHNS;

') roroBast mpoayKIusi, IEHEKHBIE CPENICTBA B Kacce.

9. K cobcmeeHHbIM UCOYHUKAM POPpMUPOBAHUS 0OOPOMHBIX CPeOCm8 NPeOnpUsmus
OMHOCAMCA:

A) ycraBHO# (oHT;

b) amopTH3aiMOHHBIE OTYHCIICHUS,

B) Hanor Ha 106aBJIEHHYIO CTOUMOCTB;

I') bonn 3apaboTHOI MIaTHI.

10. Kakue u3 noxasamerneti Heo6x00umbl 0Jis1 hopMUPOBAHUSL 0OOPOMHBIX CPEOCM8,

HAX00AWUXCA 8 NPOU3BOOCMBEHHBIX 3ANACAX:

A) cyTOUYHBIN pacxol MaTepHalloB;

b) nHeBHast cTOMMOCTH FOTOBOM MPOIYKIUY;

B) nena 3a equHHUIly OCHOBHOT'O MaTepuaa;

') HopMma 3amaca B JTHSIX.

11. Kaxue u3 nepeuuciennvix nokazameneti Xxapakmepusyom 3¢ Gekmuenocms
UCNONIL308AHUSA 0OOPOMHBIX CPEOCME:

A) ¢ongootaaua;

b) nnutensHOCTH 060pPOTA;

B) cpok oxymaemocTH 3atpar;

I') kommyecTBO 000POTOB, OOOPOTHBIX CPEJICTB B TEUCHHUE TIEPHO]Ia BPEMEHH.

12. Mamepuanoemxocms npoOyKyuu Xapakmepuzyiom:

A) TeXHUYECKUH YPOBEHb IMPOU3BO/JICTBA;

B) sxoHOMHOE HCIOIB30BAHNE MAaTEPHAIIOB;

B) 061muii Bec MatepranioB, U3pacX0JOBaHHBIX HA U3TOTOBJIEHUE MPOTYKIINH;
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') HOpMBI pacxo/ia MaTepUaIOB Ha U3TOTOBIICHHUE MTPOLYKITUH.

13. Koauuecmaso 060pomos 060pommusix cpedcma usmeHuniocs ¢ 1,2 obopoma 6 6a3080m
200y, 00 6,0 obopoma 6 omuemuom 200y. Konuuecmeo oueti 6 obopome:

A) yMEHBIIWIIOCH Ha 5 THEH;

b) ymenpmmnocs Ha 10 nHeid;

B) yBesnmuunocs Ha 10 qHei;

I') yBenmumiiocs Ha 25 qHEH.

14. K kakoii kamezopuu pabomuuxko8 OMHOCUMNCS UHIICEHED.

A) pyKOBOAUTEID;

b) cnyxamuii;

B) cnenmanucr;

I') o6cmyxuBarouii epCoHaII.

15. Kosghdpuyuenm mexyuecmu kaopog smo.

A) Bce yBOJICHHBIE 32 OTPEJICIICHHBIN IEPUO]T BPEMEHHU;

b) oTHOIIEHUE BCeX MPUHATHIX M YBOJECHHBIX pA0OTHUKOB K CPEIHECIIMCOTHBII
YHCJICHHOCTH 3a TICPUO]] BPEMCHH;

B) oTHOMIEHNE BCeX MPUHATHIX pAOOTHUKOB KO BCEM YBOJICHHBIM;

I') oTHOIIEHNE YBOJICHHBIX PAOOTHHKOB 10 HEYBAXKUTEIBLHBIM IPUYUHAM K
CPeAHECTUCOYHOI YUCIEHHOCTH PaOOTHUKOB 32 MEPHO/I BPEMEHH.

16. Yposenwv npoussooumenvrocmu mpyoa xapaxmepusyem.:

A) bongootaayda, (GOHIOEMKOCTH;

b) BeIpaboTKa Ha 0THOTO PAaOOTHUKA;

B) ¢onnoBoopyxkeHHOCTD TpYAa;

') ypoBeHb peHTaOETbHOCTH.

17. Tpyooemkocmsb nocie 8Hedperus Ho8oul mexnonro2uu cuzuiace Ha 20%.

[Tpon3BOIUTENLHOCTH TPY/IA:

A) cam3utcs Ha 15 %);

b) cauzutcs Ha 20%;

B) noBwicuTcs Ha 20%;

') nossicuTcs Ha 25 %.

18. Yacosas sévipabomrka na | paboueeo yseruuunaco na 6%, a cpeonsis
npoooadcumenbHocms paboyetl cmeHvl cokpamunacs Ha 8%. Ha ckonvrko % uzmenunace onesHas
npou38o0UuUmeIbHoOCms mpyoa?

A) cokparunace Ha 2,5%;

b) cokparunace Ha 4,8%;

B) cokparunace Ha 6,1%;

I') yBenmmumiiace Ha 66%.

19. [{ns coenvrotl ghopmbl onamsl mpyoa XapaKxmepHa onaama 6 COOmeemcmeuu C:

A) KOTM4eCTBOM M3rOTOBJICHHOM (00paboTaHHOI) MPOIYKIINY;

b) xonnuecTBOM 0TpabOTaHHOTO BPEMEHU;

B) konu4ecTBOM OKa3aHHBIX YCIIYT;

I') MOMKHOCTHBIM OKJIAJIOM.

20. Ilospemennas popma onnamvl mpyoa npedycmampusaem oniamy mpyod 6
COOMBEeMCcmaUL ¢ KOIUYECBOM:

A) M3roToBIeHHOM (00paboTaHHOM) MPOAYKIIIH,

b) orpaboTanHorO BpemeHHu,

B) okazaHHBIX yciyT.

21. Pasmep 3apabomuou niamsl 3a eOUHUYy npooyKyuu uiu pabomol, 5mo:

A) paclieHka;

b) Tapucdnas craska;

B) Hopma BIpaOoTKH;

I') Tpy10eMKOCTb.

22. Ymo u3 nepeuucnennozo Heooxo0umo npu coCmagieHuu Opeanu3ayuoHH020 NAaHd
peanuzayuu GuzHec-npoekma.

A) k1O 0071a/1a€T TIPaBOM TOMUCH (PMHAHCOBBIX JOKYMEHTOB;

b) bopma coOCTBEHHOCTH, YCIIOBHS CO3/IaHMsI IPEANPHUATHS U TAPTHEPCTBA;
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B) ctpykTypa npoMBIIIIEHHO-ITPON3BOICTBEHHOI O IEPCOHAIA;
I') ycnoBus npemMuaibHON CUCTEMBI.
23. K cmoumocmmubim hokazamensam npouseo0CmeeHHol npocpammbl OMHOCAMCAL:
A) CTOMMOCTb HE3aBEPIIECHHOI'0 IIPOU3BO/ICTBA;
b) croumocTs TOBapHOH IPOAYKIINY;
B) 3arpatei Ha 1 py06. TOBapHO# MPOAYKIIHH;
[') cToMMOCTH OCHOBHBIX (DOH/IOB.
24. [Ipou3600cmeennas MOWHOCMb, pACCUUMAHHAS NO PASHBIM 8UOAM NPOOYKYUU:
A) paznuuHa;
b) onunakoBa
25. Hasnauenue knaccuguxayuu 3ampam Ha Rpou3eo00cmeo no IKOHOMUYECKUM
I/leMenmam 3ampam:
A) pacder ce0eCTOMMOCTH €MHUIIBI KOHKPETHOTO BH/IA PO TYKIUH;
b) ocHOBaHue 1 cocTaBIEHUs CMETHI 3aTpaT Ha IPOU3BO/ICTBO;
B) ucuucnenue 3atpat Ha MaTepualbl;
I') onpexnenenue 3aTpat Ha 3apabOTHYIO IUIATY;
J) yctaHOBIIE€HUE TIEHBI U3CIIHSL.
26. 3ampamul na ynpasnenue u 0p2aHu3ayUIo NPOU3E00CmMead Haxo0sAmcsl 6.
A) npsIMBIX 3aTparax;
b) B KOCBEHHBIX 3aTparax;
B) B nepeMeHHBIX 3aTparax;
I') B 3aTparax 1o 3KCIUTyaTaly U 00CIyXHUBaHUIO 000PYAOBaHUS
27. K nepemennvlm sampamam omHoCamca.
A) 3aTpathl Ha ChIpbE U MaTepHabI;
b) 3aTpaTsl Ha peanu3aiuio MpoayKIUH;
B) amopTu3anmoHHble OTYUCICHUS;
') 3apaboTHas m1aTa OCHOBHBIX paboOUuX.
28. K nocmosinubim 3ampamam OmHocsamcs:
A) ’KaloBaHHUE yIIPaBICHUYECKOMY IIEPCOHATTY;
b) 3apaboTHas miara pabouunx;
B) niiara 3a apennyemoe 060pynoBaHue;
I') Hanor ¢ npu6GbLIH.
29. Ymo u3 nepeuucnenno2o HanpsamMyo 61usem Ha YMeHbuleHue YUcmou npuobLiu.
A) yBenuueHue KpeaAuTOpOB;
b) HeycToitunBOCTH cripoca;
B) HenocTaTok 000POTHBIX CPEACTB;
I') pocT Hanoros.
npoBepka komnereHmu [1K-1
30. Vpoeenv penmabenvnocmu xapaxmepuzyem:
A) OTHOILIEHHE CTOMMOCTH OCHOBHBIX U OOOPOTHBIX CPEJCTB K OOIIMM 3aTpaTaM Ha
MIPOU3BOJICTBO;
b) BanoBas npuObLIb;
B) 6anancoBas npuObLIb;
') oTHOMIEHUE TPUOBLIH K TIOJTHOM ce6eCTOMMOCTH Pean30BaHHON MPOIYKIHH.
31. Kakue nHanoau onaauusaiomcs e npeonpusmuem, a nompeoumenem.
A) Hajor Ha NpUObLIb;
b) Hasor Ha UMy1IECTBO;
B) akumssr;
I') TpaHCIOPTHBII HAJIOT.
32. Umo exooum @ cmpyKmypy yeHsi:
A) ceGecTouMOCTb (M3AEPKKH IPOU3BO/ICTBA);
b) mpsimbie Haory;
B) xocBeHHbIE HaIOTH;
I') mpuOBLIE;
J1) peHTabEIBbHOCTH?
33. 3ampammuuiii memoo yenoobpazoeanus - 5mo:
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A) cioco0 BKITIOUEHHUS B C€0ECTOMMOCTD MPOIEHTOR 10 JOJITOCPOYHBIM KPEIUTAM;

b) Meron, yunuThiBaroluii pakTHIeCKHUe 3aTpaThl MPESAMPUITHS Ha IIPOU3BOACTBO U
MPOAAXKY TPOIYKIIHIH,

B) cioco6 yckopenus 000padrnBaeMOCTH OOOPOTHBIX CPEJICTB.

34. Uneecmuyuonmwlil npoekm gxaouaem ciedyouue asl:

A) mpeaBapuTeIbHOE TEXHUKO-I)KOHOMHYECKOE 000CHOBAHUE MTPOEKTA, MHBECTUIIHOHHYIO U
IKCILTYaTaUOHHYIO;

b) npeanHBECTHIIMOHHYTO, MHBECTUITMOHHYIO M YKCIUTYaTAIHOHHYIO.

B) mpoBeieHne HayuHBIX HCCIIEIOBaHUH, MHBECTUIIMOHHYIO U SKCILUTYaTaIllHOHHYIO.

35. OcnosHas yenv uHBeCmupo8anuuss Cpeocms 8 pazeumue npou3o00Cmea.

A) pocT 00beMOB ITPOU3BOJICTBA;

b) noBeIlIeHNe KauecTBa U KOHKYPEHTOCIIOCOOHOCTH MPOTYKIUY;

B) momyyenue npuOpLIm.

36. Onpedenenue 3koOHOMUYECKOU IPPEKMUEHOCMU UHBECMUYUOHHO20 NPOEKMA
3aKI0YAEMCSL 8

A) pacuerax nokasaresuei (PMHaHCOBOW U SKOHOMHUYECKOH COCTOATEIbHOCTH MPOEKTA;

b) npoBenennu okonvarenbHOro TOO NpoeKTa;

B) 3xoHOMUYECKOI OIIEHKE COOTBETCTBUS TEXHUKO-TEXHOJIOTUICCKIX, MAPKETUHTOBBIX U
JPYTUX PEUICHUH, PUHSTHIX B MPOCKTE, TPEOOBAHUSM UHBECTOPA 10 JIOXOIHOCTH WHBECTHIIHA.

37. Venosus, neobxooumvie 015 NPUHAMUSL ROLOHNCUMETLHO20 PEUEeHUs N0 Peatu3ayuu
UHBECMUYUOHHO20 NPOEKMA.:

A) HHJIEKC PEHTA0CIIEHOCTH MEHBIIIE ¢TUHHIIB;

B) 4MCThIi JUCKOHTHUPOBAHHBIN JOXO/ MEHbIIIE HYJISL.

B)BHYTpEHHSISI HOpMa JIOXOJHOCTH MPEBHIIIAET CTOUMOCTh aBAHCUPOBAHHOTO KAIUTAJIA.

7.3.2. IlpoMeskyTOUHasI ATTeCTALUS
[TpomMexxyTodHast aTTecTanus MPOBOAUTCS HA 2 ceMecTpe o0ydeHus B opme 3adera.

3auer MMPOBOAUTCA IO 6I/IJ'I€TaM, OTBCTHI MPEAOCTABIAIOTCA MMCHbMEHHO C MOCIICAYIOIIHUM
YCTHBIM CO6€C€I[OB8.HI/IGM. bunetsl (1)OpMI/Ip}7IOTC$I N3 BOIIPOCOB MMPEACTABICHHOI'O HUXKC IIEPCUHA.

Pernamenr nmpoBeacHUus 3a9eTa:

1. B Owmiter BKItO4aeTcs 2 BOIIpOCA U3 PAa3HBIX Pa3ACiioB NTUCIIUIUINHBI U (O,[[HO, JABa )

MPAaKTUYCCKUX 3alaHUA
2. HepequL BOIIPOCOB COHACPKUT 50 BOIIPOCOB IO U3YYCHHBIM TEMaM Ha JICKIHUOHHBIX U
MPAKTUYICCKUM 3aHATUAX (HpI/IJ'IaFaeTCSI).

3. Bpems Ha MOATOTOBKY MUCHMEHHBIX OTBETOB - 10 40 MUH, ycTHOE coOeceoBaHue - 10
10 MunyT.

4. TlpoBeneHne aTTeCTAMK (3a4€Ta) C UCTIOIBb30BAaHUEM CPEICTB DJIEKTPOHHOTO O0yUYEHUS U
JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUI BBIMOIHAETCS B COOTBETCTBUU C YTBEPKIEHHBIM B
yHuBepcutere "Ilopsakom MpoBeAeHUS MPOMEXYTOYHOM aTTECTAlMU C MCIOJb30BAaHUEM CPEICTB
3JIEKTPOHHOTO 00YYEeHHUS U TUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHi"

Ilepeyenb BonpocoB

Knaccugukarus npoekToB

ITpoexTHbIi nuKI. CTPYKTYpHU3aLHsI IPOEKTOB

Y4acTHUKM IPOEKTOB

Okpyxaronias cpeaa mpoeKTa

ITpoexTHbIi aHanu3. OLeHKa pealn3yeMOCTH ITPOEKTa

DyHKIIMK MEHEIKepa MPOEKTa

[TpyHLIMIIBI yIpaBIEHUS CTOMMOCTBIO ITpoeKTa. OLleHKa CTOMMOCTH ITPOEKTa

VYnpaBiaeHne U3MEHEHUSAMHU 110 IPOEKTY

[Tokazarenn >(QQPEKTUBHOCTH MPOEKTA. YUYET PUCKA U HEONPEEeNCHHOCTH NPU OIICHKE
3¢ PEeKTUBHOCTH MTPOCKTA

[IpyHIMIBI OCTPOEHUS] OPraHU3aLMOHHBIX CTPYKTYp YIpPAaBJIEHUS NpoeKTaMu. Bujel
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJIECHUS IPOEKTaMHU
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CymHOCTh W TNPHHLMIBI  YOpPaBIEHHUs TpoekTamu. lcropus pa3BUTHS — yIpaBiIeHUS
IIPOEKTaMU

QOYHKIUHT U TIOJCUCTEMBI YIIPABICHUS TPOSKTaMHU. METO/IbI yIIpaBJIEHUS IPOSKTAMHU

PazpaboTrka konnenuuu mnpoekra. dopmupoBanue uzen npoekta. IlpenBapurenbHbie
UCCIIEIOBAHMSI 10 IIPOEKTY

MeToap! yripaBiieHUs COJepKAHUEM PadoT

VYnpaBieHue BpeMeHeM 0 IIPOEKTY

VYnpaBieHrne Ka4ecTBOM IPOEKTa

Knaccugukaius npoeKTHbIX pUCKOB

OCHOBHBIE TOAXO0/IBI K OLIEHKE PUCKOB M METO/IbI YIIPABJICHUSI PUCKAMHU

CereBoli aHAIU3 B INITAHUPOBAHUU ITPOEKTA

AHaIu3 KPUTUUECKOTO IIYTH

VYnpaBieHue KOMMYHUKaLUSAMU TPOEKTa

KoHTpoib peanuszanuu mpoexra

Jlorucruka rpoeKkTa u ynpapjieHUe KOHTPaKTaMu

@da3a 3aBepIICHMS IIPOEKTa

MexayHapoaHble W HalMOHAIBHBIE MPOPECCHOHATBHBIE acCOMalui B o0nacTu
yIIpaBJIEHUs IPOEKTaMHU

MesxayHapoaHasi cepTu(UKanus CIISUATHCTOB IO YIIPABICHUIO TPOSKTAMH

OneHka 3penocTy opraiu3anuii B 001acTy ynpaBieHUs! IPOEKTaMU

XapakTepuCcTUKa MPOLIECCOB MHUIMALIMY TTPOEKTa

XapakTepHuCcTHKA MPOLIECCOB TUIAHUPOBAHMS ITPOEKTA

XapakTepHuCTUKa MPOLIECCOB UCIIOIHEHUS IPOEKTa

XapakTepruCcTUKA MPOLIECCOB MOHUTOPUHTA U YITPABICHHS TPOSKTA

CranpapTsl B 007aCTH YIIPABICHUS IPOEKTaMU



IIpuiaoxenne 1

TeMmaTH4yecKUH IJIaH CoaepPKaHUusI NUCHUITJIMHBI «CprKTypﬂoe MOJAECTUPOBAHUE ITPOECKTA»

110 HANPABJIEHUIO MOATOTOBKH
27.04.02 «YnpaBjeHue Ka4eCTBOM
[Tpoduip moATOTOBKH
YnpasieHue kauecTBOM B mHaAycTpum 4.0

®opma 00yYeHHUs : 3209HAA
Tox na6opa: 2025/2026

(MarumcTp)
Buabl yueoHoii padoThl
y P ’ . dopmbI
BKJIKOYAsl CAMOCTOSITE/ILHYI0 Buabi camocTosiTe/IbHOI padoThI ATTecTa
a00Ty CTYIEHTOB CTYIEHTOB
Paznen P yery ’ y ouu
U TPYA0EMKOCTh B Yacax
n/n Ja
J | II/C 5 CPC | KCP | K.P. | KIL. | PIT'P | Pedepar | Kp | D | 3
1

1 1. Beeaenune
) 2. UcTopus pa3BuTHsl ynipaBJieHHs 1 N

NMpoeKTaMu
3 | 3. Cpena ynpagJ/ieHusI MPOEKTAMH 1 +
4 4. Ilpouecchl ynpaBjieHUs 1 +

MPOEeKTAMH
5 5. Unnumanus u pa3padorka 1 +

KOHIENIINHU NMPOEKTA
6 6. Cucrema ynpasJjieHUust 1 +

NMPOeKTAMHU NPEANPHATHS
7 7.YnpaBJieHre NPOEKTOM 110 1 +

BpPEeMEHHBIM NapaMeTpam
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8. YnpagBijieHne CTOMMOCTHIO U
KOMMYHHKAIIMSIMH MPOEKTA

9. IoKyMeHT0000pOT U
HH(POPMAIMOHHbIE CUCTEMBI B
npoeKTe

10

10. YnpaBJjieHue Ka4ecCTBOM
NMPOEKTA

11

11. Puckm npoexkTHOM
NesiITeIbHOCTH U YIIPaBJIeHH e
pUCKaMH

12

12. Peanu3anusi, MOHUTOPUHT U
KOHTPOJIb ITPOEKTAa

13

13. YnpaBJjieHne u3MeHEeHUsIMU B
NpoeKTe

14

14. Ouenka npoa0/LKUTETbHOCTH
padoT NpoeKTa B yCJAOBUSAX
HeonpeIeJeHHOCTH

15

15. 3aBepuieHue npoekTa

Dopma ammecmayuu

K/p

Bcero yacos no JUCHUILIINHE B
TIEPBOM CEMECTPE

10

98




