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1. lenu, 327244 ¥ IVIAHNUPYeMble Pe3yJbTaThl 00y4eHHs MO0 IMCHUILIHHE

K oOCHOBHBIM 1€NsIM OCBOEHUS JHUCHMIUIMHBI «CHCTEMHBIM aHalIu3 B
YIPaBICHUHU MPOEKTAMU» CIEAYeT OTHECTH OOBEAMHEHUE BCEX paHee MOITYYEHHbIX
3HAHWI U HABBIKOB B €IMHYIO KOMIUIEKCHYIO CUCTEMY YIPABIICHHUS, & TAKKE U3yUYECHHE
Y OCBOEHUE CTYACHTAMH TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB POEKTHOIO
MEHEKMEHTA.

K OCHOBHBIM 3ajlayaM OCBOEHHMS JUCHMIUIMHBI «OCHOBBI YIpaBICHUS ITPOECKTaMI»
CJIElyET OTHECTHU:

- [TomyunTs npeacTaBiaeHrne 00 OCHOBAX Pa3BUTHS U YIPABIEHUS MPOEKTAMH BO
BHYTPEHHEW U BHELIHEN Cpele.

- ChopmupoBaTh NpeACTaBICHUS MO (YHIAMEHTAIBHBIM M IPUKIIAJAHBIM
pazzenam AUCLHUIUIMHBI U BbIPA0OTATh HABBIKM HMX TBOPUYECKOTO HCIIOJIb30BAaHUS B
HAy4YHOHM U IPOU3BOJICTBEHHO-TEXHUYECKOM EATEIBHOCTH.

- [loAroToBUTP K AaKTUBHOMY OOIICHHIO B HAy4yHOH, IPOU3BOJCTBEHHOU
COLIMAJIBHO-OOLIECTBEHHOM chepax NesTEeIbHOCTH.

- BripaOoTath 35eMeHTapHble HaBBIKM SKOHOMMUYECKOI'O aHaju3a U YMEHHUs HX
OPUMEHATh Il TOHUMAaHUA COLMATIBHO-DPKOHOMHYECKUX TPOLECCOB OLEHKH
SKOHOMHUYECKOM, COIMAIILHON M DKOJIOTUUECKOMN MOJTUTHKH.

- Hay4uth rpaMOTHO OCYLIECTBIATH AEATEIBHOCTSD M0 IJIAHUPOBAHUIO PA3BUTHS

npoekra. O0ydyeHue o aucuuIuiMHe «OCHOBBI YIIPaBJIEHUs IPOEKTAMM) HAIPABIIEHO

Ha (OpPMHUPOBAHUE Y OOYUAIOIINXCS CAEAYIOMNUX KOMITETEHIIUN:

Koa u HaumMeHoBaHue KOMIIETEHIINIA

NHaukaTopbl 10CTHKEHU S

KOMIETEeHIHH
YK - 1 Coocoben  ocymectsisath | MYK-1.1.  Anamusupyer  mpoOiemMHYO
KPUTHUYECKHUI aHanu3 MPOOJIEMHBIX CUTYallUl | CUTyallMI0 KaK CHCTEMY, OCYIIECTBISET €&
Ha OCHOBE CHCTEMHOTO MOJIX0/1a, | JEKOMIIO3HIIMIO U OTIPENIEIISIET CBS3H MEXKITY €€

BbIpabaThIBATh CTPATETHIO IEHCTBHIMA

COCTaBJIAIOLUMH.
MNYK-1.2. OnpenensieT MpOTUBOPEIUBOCTD U
npoOenbl B HHGOpMAIIUK, HEOOXOAUMOM IS
pemieHnst MPOOJIEMHON CHTYalluu, a TaKXkKe
KPUTUYECKH  OLIEHHUBAeT  PEJIEBAaHTHOCTb
HCTIOB3yEeMBIX WH(GOPMAITMOHHBIX
HCTOYHHKOB.




MNYK-1.3. Pa3pabarpiBaeT u conepKaTeIbHO

apryMeHTUpPYeT CTpaTeruto perieHus
npo0IeMHOMN CUTYaLIU Ha OCHOBE
CHUCTEMHOTI'0 u MEXAUCIUTUTMHAPHOTO

HOJXO/I0B C YYETOM OLEHKHU CYIIECTBYIOIIUX
PUCKOB ¥ BO3MOYKHOCTEH MX MUHUMU3ALINH.

IIK-1 Cnocob6en ocymiectBisats pykoBoacto | MIIK-1.1. 3naer mopsmok pa3paboTku
IIporpaMMaMu TpaHC(OPMaLMU MPOLECCHON | OpraHU3allMOHHBIX CTPYKTYp OpraHMu3aluu;
aApXUTEKTYphl OpraHu3aluu OCHOBHBIE TEOpUU g poBoi
TpaHchopMalMK; MOAXOABl K MPHUMEHEHHIO
KOJINYECTBEHHBIX U KAaYECTBEHHBIX METOJIOB
aHaJlu3a IpU [PUHATHU  YIPABICHUYECKUX

pelleHui;  MOPUHIOUOBI U AJITOPUTMBI
MOCTPOCHHUS APXUTEKTYPhl 3KOHOMHYECKUX,
(bUHAHCOBBIX u OpraHU3aIMOHHO-

YIIPABJICHYECKUX MOJIEIEH.

HUIIK-1.2. Ymeer (dbopmupoBartb u
pa3pabarbIBaTh OpTaHU3aIMOHHO-
YIIPaBJICHYECKYIO JTOKYMCHTAITUIO c
MCTIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHIA;
OCYILIECTBIISATh ~ BHIOOp ~ MaTeMaTHYECKUX

MoJenen OpraHU3aLMOHHBIX CHUCTEM
TpaHcGopMaIi MPOIECCHON apXUTEKTYPHI
OpraHu3alui, aHaIU3UpOBATh Ux

aJICKBaTHOCTb U MOCJIC/ICTBUS PUMEHEHHUS.
HNIIK-1.3. Bnageer HaBbIKAMA U METOAAMU

9KOHOMHUYCCKOI'O )51 OpTraHHU3alluOHHO-
YIpaBJICHYCCKOTO MOACIIMPOBAHUA;
MOACTIAMUA ajalrTanuu Mozeen K

KOHKPCTHBIM 3a/la4yaM

2. MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl

JucuunnuHa «OCHOBBI YIIpaBJICHUS MPOEKTaMU» OTHOCUTCS K YUCITY
y4€OHBIX JUCUUIUIMH YacTd, (GOpPMHPYEMOM yYaCTHHUKaMU 0Opa30BaTENbHBIX
texnosoruii (b.1.3) oOpa3oBarenbHO MPOrpaMMbl MAruCTPATYPHI.

Huctumiraa «OCHOBBI YIIPaBIEHUs MPOEKTaMU» B3aUMOCBsI3aHa JIOTUUECKH U
COJIeP>KaTeIbHO-METOIMYECKH CO CIEAYIOIUMMHU JUCIUIUITMHAMU U nipakTrkamu OI1:

- «CoBpeMeHHbIE TPOOJIEMBI YIIPABICHYECKON HAYKN»;

- «CUCTEMHBIN NOIX0/ B YIPABJICHUH TPOCKTAMU;

- «CeTteBble MOJICH U MAaTPHULIBI B YIIPABJICHUU POEKTAMU»

- «H(popMaliMOHHBIE TEXHOIOTHH YIIPABICHUS»

— «COBpEMEHHBIE  OPraHM3alMOHHBIE  CTPYKTYPhl W MEXaHU3MBI



YIPABJICHUS

((praBJ'IeHI/Ie JKU3HCHHBIM HUKJIOM ITPOCKTa»

3. CTpyKTypa H coJep:KaHue JUCHUILTHHBI

OO61mas Tpy10eMKOCTh JUCHUIUIMHBI COCTABIISICT:

ouHas opma - 5 3aueTHBIX eauHHIBL, T.¢. 180 akagemuveckux 4acoB (M3 HUX

134 4aca - camocTosTeNbHas paboTa CTYJEHTOB).

Buabl yueOHOI pa0doThl H TPYA0EMKOCTD

3.1.1. Ounas dhopma oOyueHus

Ne . KoauuvecTBo CemecTpbl
Bup y4eoHoii padoThI = =
n/n 4acoB nepBbIil BTOPOi1
1 AyIMTOpHBIE 3aHIATHS 42 42
B ToMm unce:
1.1 | Jexuuu 14 14
1.2 | CemuHapckue/mIpaKkTHUYECKUE 3aHSTHS 28 28
1.3 | JIaboparopHbIe 3aHATHS
2 | CamocTosiTesibHasi paboTa 138 138
B ToMm unce:
2.1
2.2 | ...
3 | IlpomexyTouHasi aTTecTamus
DK3aMeH ) 3
Hroro 180 180
TeMaTn4yecKkuil NVIAH U3YYEHHUS AUCHUTIIIHHBI
3.2.1. Ounas hopma oOydeHUS
TpyroeMkocTsb, yac
AyautopHas padora 2
= THERERE
Ne Pa3zjesbi/Tembl 2 - % 8=l Ex § 2 ¢ g
n/n AUCHMILTHHBI = %“E’ E % E 2 % g S
§E |EEE| &2 | E5| 8=
= | 387 ¢7 | &g 2
O E = = s
@)
1 Pone  cucremHoro - aHaimza B 19 1 4 14
yIpaBJICHUH MIPOCKTAMH
2 OCHOBHBIE TMPHHIUIBI  CHCTEMHOTO
aHamM3a B KOHTEKCTe mpoekTHoro | 19 1 4 14
yIIPaBICHUS




3 CucTeMHBIN aHAIU3 IJI ONPECTICHUS 18 1 3 14
TpeOOBaHUI NPOEKTA

4 OHCHKaU U BBIOOp aJbTEPHATHUBHBIX 18 1 3 14
peIIeHui B IPOEKTE

5 MopenupoBaHue CUCTEM 18 1 3 14

6 CucreMHBI aHANIU3 ISl yIPaBICHUS 18 1 3 14
pPUCKaMU B TIPOCKTE

7 BnusiHue cucrtemHOro aHaiMsza Ha 19 9 3 14
TUTAHUPOBAHKE U KOHTPOJIb TPOCKTA

8 AHanmu3  BAMSHUS ~ WU3MEHEHUH B
MPOEKTE C TOMOMIBIO CHUCTEMHOIO 18 2 2 14
oJIxoJ1a

9 Onenka 3¢hdekTHBHOCTH TpOEKTa C 18 9 9 14
MOMOIIbIO0 CUCTEMHOT'O aHAJIN3a

10 [TpakTrueckoe IIPUMEHEHNE
CUCTEMHOTO aHalu3a B ympaeleHuu | 16 2 2 12
IPOEKTaMU

Wroro | 490 | 14 | 28 138

Conep:xanue QM CIUTLTHHBI

Tema 1. PoJib CHCTEMHOI'0 aHAJIN3A B YHIPABJICHUH IIPOCKTAMU.

CucTeMHBINl aHanu3 W €ro poJib B YIPaBICHHH MpoeKkTaM. KOMIUIEKCHBIN
MOAXOJ K aHAIM3y W YIPABJICHUIO B3aMMOCBSI3aHHBIMH 3JIEMEHTAMHU MPOCKTHOM
cuctembl. OmnpeneneHrue TpeOOBaHUS MPOEKTa U B3aUMOCBSI3U MEXKIY dJIEMEHTaMU
CUCTEMbl U MX BJIUSHHE Ha JOCTHXKEHUE Ieneil mpoekta. CUCTEMHBIN aHaln3 Kak
CPEACTBO YNPAaBJICHUS PUCKAMH B MPOEKTE. BiMsHHE W3MEHEHHW B MPOEKTE Ha
cucreMy B 11esioM. CTpaTeruu yrnpaBIeHUsS] TPOCKTOM.

Tema 2. OCHOBHBbIC IPUHUIMIIBI CHCTEMHOI'0 AHAJIM3A B KOHTEKCTE
NMPOEKTHOI0 YIIPABJICHUS.

[Ipuauun wenoctHocTu. IIpoekT kak cucremMa ¢ B3aMMOCBA3aHHBIMU
AJIEMEHTAMM, LEIsIMH W OrpaHudyeHusMu. [IpuHnuMn B3auMOCBs3U. BiusHue
VM3MEHEHUS B OTHOM YaCTH CUCTEMBI HA Apyrue yactu. [IpuHiumn nepapxuun. Meroasl
aHaJIN3a MPOEKTAa Ha Pa3HbIX YPOBHAX Jertanu3anuu. [IpuHomn unenenosiaranus.
Metonsl omnpeaeneHus: 1enedt mnpoekta. [IpuHiun oOpaTHON CBS3U. MOJIyYEHUE
uH(OPMAITUU O COCTOSTHUH U TPOU3BOAUTEIILHOCTH MIPOEKTA C LIETBI0 KOPPEKTUPOBKHU

U yJIy4IIEHUs ero paboThI.




Tembl 3. CucTeMHBIIT aHAJIU3 1JIS1 ONIPeAe/IeHUs] TPeOOBAHMI NMPOEKTA.

CucTeMHBIN aHAJIU3 KakK METOJ ONpelesieHus] TpeOOBaHUN MpoeKTa. AHalu3
BCEX YYAaCTHUKOB IIPOCKTHOW CHCTEMBI, BKJIOUYasl 3aWUHTEPECOBAHHBIE CTOPOHHI,
MOJIB30BATENIEN U IPYTHe B3aUMOJICHCTBYIOIIME CUCTEMBL. L{eN 1 IEHHOCTH IPOEKTA.
Omnpenenenve QyHKIIMOHATHHBIX, MH(POPMAITMOHHBIX M KAaY€CTBEHHBIX TPEOOBAHMIA.
AHanu3 TpeOOBaHUN TMPOEKTa B KOHTEKCTE OPraHU3allMOHHBIX, TEXHUYECKUX,
COIIMAITBHBIX W SKOHOMUYECKUX (haKTOPOB.

Tema 4. Ouenka u BbIOOP AJIbLTEPHATUBHBIX PellIeHNH B IPOEKTe

Onenka W BBIOOp aJbTEPHATUBHBIX pelieHui. [loHsATHE ONTUMAIBLHOTO
pelieHus s JAOCTHDKEHUsl 1ened mpoekTa. MeToabl OLEHKH ajlbTepHATHBHBIX
pELICHU B YCJIOBHUAX JIEUCTBYIOIIMX OTrpaHUYEHUN. METOabl M HHCTPYMEHTHI
OOBEKTUBHOTO CpPAaBHEHUS Pa3IMYHBIX albTepHATHB. (CrocoObl MHUHUMM3ALUU
PECYpPCOB MPU NPUHSATUU AJTbTEPHATUBHBIX PEIICHUM.

Tema S. MoaesupoBaHue cucrem

[Tonstue «moaenupoBanue cucteM. [Iporiecc co3manust abCTpaKTHBIX MOJIETIEH.
Busyanuzanus CTpyKTypbl M B3aUMOICHCTBUE KOMIIOHEHTOB CHCTEMBI. MeTombl
aHajau3a W ONTUMH3ALUM CHCTEMBI. MPOTHO3UPOBATH IOBEJICHHE CHCTEMBI B
Pa3JIMUHBIX CIICHApPUSX U YCIOBUAX. KOMMBIOTEpHBIE CUMYJISLIMA U BUPTyaJbHbIC
MPOTOTUIBL. B3auMoAeicTBHE U KOMMYHUKAIUSA MEXAY Pa3IUYHbIMU yYaCTHUKAMU
MMPOEKTA Ha OCHOBE MOJICTTUPOBAHUS CUCTEM.

Tema 6. CucreMHbIi aHAJIU3 ISl YIIPABJICHUSA PUCKAMHU B IIPOCKTE

CucteMHbBIN aHalv3, KAaK WHCTPYMEHT YIIPABIICHHS PUCKAMHU B IPOEKTE.
Nnentudukaius NOTEHIUAIBHBIX YSA3BUMOCTH W MPOOJIEMHBIE 30HBI B CHUCTEME U
BO3HUKHOBEHHUS PUCKOB Ha OCHOBE CUCTEMHOI0 aHann3a. BzaumoaeiicTBre U BIUSHHE
paznu4HBIX (AKTOPOB B CHCTEME Ha BEPOSTHOCTh BO3HUKHOBEHHSI PHCKOB.
Hcnonb30BaHre CUCTEMHOTO aHajiu3a Jisd (POpMaIbHOM OIEHKY PHUCKOB IPOECKTA.
[IpumeHneHne CUCTEMHOTO aHaln3a JJIsl OICHKU 3(PGEKTUBHOCTH MPEJIaraeMbIX Mep
10 YNPABJICHUIO PUCKAMHU.

Tema 7. Bausinve CMCTEMHOI0 aHAJIN3A HA IVIAHUPOBAHUE U KOHTPOJIb

MPOoeKTa



CucremMHbIN aHAJIN3, KAK HHCTPYMEHT JIJIsI IUIAHUPOBAHUSA U KOHTPOJIS IIPOEKTA.
OnpeneneHue 3aBUCMMOCTH W CBSI3M MEXIY 3ajJadyaMd U pecypcaMu. MeTojbl
HAaXOXJCHUS KPUTUUECKOrO IYTHU M PHUCKOB IpoeKkTa. MeToasl OpraHu3aluu
nHpopmarmo o mpoekTe. CUCTEMHBIC TUarpaMMbl, JEPEBbs MPUHATHS PEIICHUH,
ceTeBble TpauKu B YNpaBICHUU TpOeKTamMH. [IpUYMHHO-CIICICTBEHHBIN aHAIN3.
[Iporuo3upoBaHue U MpeacKa3zaHrue pe3yibTaTOB MPOCKTA

Tema 8. AHa/Iu3 BJIUSAHNSA U3MEHEHUH B IPOEKTE ¢ NOMOIIbLI CHCTEMHOI0
NMoJaXoaa

CuctemMHBIN MOAXOJl B aHAJIW3€ M3MCHEHUW BHEIIHEWM W BHYTPEHHEWU CpeJIbl
npoekTa. MeTo/ibl CTPYKTYPUPOBAHUS U OpraHu3aiuu uHdopmanuu o0 U3MEHEHUSIX.
O1eHKa BO3MOXKHBIX TOCHCACTBUM U A(PPEKTOB M3MEHEHUW Ha OIpeciICHHBIC
GbyHKIIMOHAIBHBIE 00JIACTH TpOoeKTa. B3auMoCBsI3M W BIMSHUS H3MEHEHUN Ha

Pa3JIMYHBIC ACIICKThI ITPOCKTA.

Tema 9. Ouenka 3()(peKTUBHOCTH MPOEKTA € MOMOUIbI0 CUCTEMHOI0
aHajM3a

Omnpenenenre KIOYEBBIX Mokazarened dpdexkTuBHOCTU MpoekTa. PazpaboTka
METOJI0OB U MHCTPYMEHTOB JIJIsl U3MEPEHUS U MOHUTOPUHTA KJIFOYEBBIX TMOKa3areen
abdextuBHOCTH. DaKTOPBI, BIUSAIONIME HA JIOCTUKEHUE IIOCTABIECHHBIX IIEJIeH
npoekta. MeTtoabl pa3paboTka cTpareruu ynpabieHUs: 3(p(HEKTUBHOCTHIO MPOECKTA.
Ouenka BausHUS BHEMHUX (GakTopoB. CpaBHEHUE paA3IMUHBIX CIEHApPUEB W
MIPOTHO3UPOBAHUE PE3YIBTATOB HA OCHOBE MOJICIIMPOBAHUS U CUMYJISIIUN

Tema 10 IIpakTuyeckoe NnpuMeHeHHE CUCTEMHOI0 AHAJIN3Aa B YIPABJIEHUHU
MPOEeKTAMM

[IpuMeHeHre CUCTEMHOTO aHajiu3a B YNpaBieHUU Mpoekramu. OmnpeneneHue
3aBUCUMOCTH U B3aMMOCBSI3EH MEXAYy Pa3IMYHBIMU dTallaMM U 3aJadaMH MPOEKTa.
MeTonpl ONTUMU3AIMK TIOCIEIOBATEIIPHOCTHA BBIMOJIHEHUSI PabOT U MUHUMU3AINH
puckoB. Pacnipenenenue pecypcoB u 010/pKeTa MpoeKTa. YIIydllleHHe KOMMYHHUKAUN

n BSaHMOﬂeﬁCTBHH MCIKIY YUaCTHUKAMU IIPOCKTA



TeMaTnka CeMUHAPCKUX/TIPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHI

1. BBenenue B ynpaBi€HUE IPOEKTAMHU: OCHOBHBIE IOHATUSA U IIPUHLIUIIBI.

2. )Ku3HEHHBIN UKII IPOEKTA U €TO CTAUU.

3. Posib ynipaBiieHHsI pUCKaMH B IIPOEKTE.

4. ITocTaHoBKa 1EJEN U 3a]1a4 IPOEKTA.

5. IlnanupoBaHue MPOEKTA: COCTABIEHUE pabOYero 1miaHa u rpaduka.

6. OneHKa pecypcoB U OI0JKETUPOBAHHE MPOEKTA.

7. OpraHu3allMOHHAas CTPYKTypa MpPOEKTa: ONPEACICHUE POJIEh W
OTBETCTBEHHOCTEMU.

8. YnpaBiieHHEe KOMMYHUKAIUSMHU B IIPOEKTE.

9. YnpaBneHue KaueCTBOM B IPOEKTE.

10. YrpaBiieHre BpeMEHEM B IIPOEKTE: pACUET BPEMEHHBIX PE3EPBOB, KOHTPOJIb
CPOKOB.

11. YopaBneHre CTOUMOCTBIO ITPOEKTA: KOHTPOJIb 3aTpaT U OIO/IKETA.

12. YnpaBnenre U3MEHEHUSMH B IIPOEKTE.

13. YmpaBneHue MHTEpecaMu 3aUHTEPECOBAHHBIX CTOPOH (CTEHUKXOJIEPORB) B
IIPOEKTE.

14. Ynpasnenre KOHPIUKTAMHU B IIPOCKTE.

15. VYnpaBnenue kadyecTBOM B MPOEKTE: TECTUPOBAHUE, AyIUT M KOHTPOJIb
Ka4ecTBa.

16. Ynpasnenue pecypcaMy MPOEKTa: HA3HAYECHUE U YUET PECYPCOB.

17. TexHonorun ynpaBiICHUS MNPOCKTAMHU: HCIOJb30BAHUE MTPOTPAMMHOIO
o0ecrneueHus U CIeUaTu3uPOBAHHBIX HHCTPYMEHTOB.

18. YnpaBienue JOKyMEHTalMEN U OTYETHOCTBHIO ITPOEKTA.

19. YnpasrneHve HHHOBALMSIMU U U3MEHEHUSIMHU B TIPOEKTE.

20. YnpapieHue UCTIOTHUTENSIMA U KOMaHA0M MPOEKTa.

21. YnpaneHue J0JrOCpPOYHBIMU MTPOEKTaAMHU: OCOOCHHOCTH U METOJIUKH.

22. AHanu3 1 OlleHKa MOTEHIIMAIBHBIX PUCKOB ITPOCKTA.

23. YnpaBieHue Kpu3ucaMy 1 HEIITATHBIMU CUTYallUSIMHU B IIPOEKTE.



24. YupaBieHue MeXAYHapOJHBIMU MPOEKTaAMU: MEXKYJIbTYpPHbIE acleKThl U
cnernudurka.

25. VYnpaBieHuE WHBECTULMOHHBIMH IpPOEKTaMHU: (PMHAHCOBAsl OLEHKA H
IPUHATHE PELLICHUM.

26. Ynpasnenue uapopmannen u JT0KyMEHTalUEH B TPOEKTE.

27. YupaBneHue oOLIECTBEHHBIMU IPOEKTAMU: COLUAIbHAS OTBETCTBEHHOCTh U
B3aUMOJIEUCTBHE C OOIIECTBEHHOCTHIO.

28. YpaBiieHHE MPOEKTOM B YCIIOBUSIX HEONPEACICHHOCTH U U3MEHECHUMU.

29. Yopasnenue npoektoM B IT-cdepe: cnenuduka u 0cCoOCHHOCTH.

30. Metonuka Agile B ynipaBieHUU NPOEKTAMH.

31. YnpaBienue 00JIbIIMMU IPOEKTAMU: CTPATETUHN U TAKTUKH.

32. VYnpaBneHrue KOMIUIEKCHBIMU INPOEKTaMU: WHTErpalus U CBSI3H MEXKIY
MOJANPOEKTAMHU.

33. VYnopaBneHwe MNPOEKTOM IO MPEJOCTABICHHUIO YCIyI: aHAIU3 H
IJIaHUPOBAHME.

34. YpaBieHue NpoeKTaMu B FOCYIapCTBEHHOM CEKTOPE: 3aKyIKH, KOHTPAKTHI,
pEryJIMpOBaHHUE.

35. VYmpaBneHue MNpPOEKTaMU B HWHKEHEPHBIX OTPACIAX: OCOOCHHOCTH H
CJIOHOCTH.

36. YnpaBieHue IpoeKTOM B KyJIbTYpHOU cepe: ynpaBieHHe U OpraHu3aLus

KYJbTYPHBIX COOBITUN U TPOEKTOB.

4. YuyeOHO-MeTOAMYECKOE U NH(POPMAIIMOHHOE 00ecTiedeHue

4.1. OcHoBHAsI IUTEpPATYypPA

1. Karaprun, H. B. Dxonomerpuueckoe moaenuponanue / H. B. Kataprun. — 2-e
u3n., crep. — Cankr-IletepOypr : Jlans, 2023. — 124 ¢. — ISBN 978-5-507-
46342-8. — Texcrt : anekTpoHHbIN // JlaHb : AIEKTPOHHO-OHOTMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/306797

2. AnabGnes, B. P. Ynpasnenue npoexktamu B TexHochepe : yueOHoe nocodue / B.
P. Ana6we, C. 0. Kcannmonyno, C. JI. bypnaka. — Bomorma : Wudpa-
Nnxenepusi, 2023. — 184 c. — ISBN 978-5-9729-1237-7. — Tekcr
ANEeKTpOHHBIN // JlaHb : sJIeKTpoHHO-OMOIMoTeuHass cucrema. — URL:
https://e.lanbook.com/book/347291



https://e.lanbook.com/book/306797

4.2. lonoJIHUTEIbHAsI JIATEpaTypa

1. KagounukoBa, E. Y. Craructudyeckuii aHamu3 MPOCTPAHCTBEHHBIX IAHHBIX :
yueOHoe nocodue / E. . Kanounukosa, 10. A. BapnamoBa. — Ka3zanp : KOV,
2023 — 140 c. — ISBN 978-5-00130-700-6. — Tekcr : anexTpoHHbIH // JIaHb

AIEKTPOHHO-ONOIMOTEUHAs cucrema. — URL:
https //e.lanbook.com/book/332354 (nata oopamenus: 13.08.2023)

2. HockoBa, C. A. Ctparermyeckoe ympasieHue : ydeOHoe mocobme / C. A.
Hocxkoga, 10. A. 3aBoiickux. — CankTt-IletepOypr : CII6OI'AY, 2023. — 76 c.
— Tekct : amexTpoHHBIN // JlaHb : AIIEKTPOHHO-OMOIMOTEYHAs] cUCTeMa. —
URL.: https://e.lanbook.com/book/340118

4.3 DJleKTpOHHbIE 00pa3oBaTe/bHbIE PECyPChI:

OnekrponHas oudnuoreka FOpaiit: https://urait.ru/library?=

2. DIeKTpOoHHAas oubnmoTeka OHJIANH:
http://biblioclub.ru/index.php?page=book_blocks&view=main_ub

3. DnekrponHas oubimoreka «Jlaub»: https://e.lanbook.com

=

4.4. JluueH3HOHHOEe M CBOOOJHO PpPACIPOCTPaHSIeMOe MPOrpamMMHOe
o0ecmeueHue.

Odwucueie npunoxenust, Microsoft Office 2013 (nam muxe) — Microsoft Open

License. JIunensus Ne 61984042

4.5. CoBpemeHHbIE npogeccuoHaIbHbIE 0a3bl JaHHBIX U
nH(GOPMAIMOHHbIE CTPABOYHbIE CHCTEMBI
1. http://www.gov.ru Cepsep opraHoB rocyaapCcTBeHHOH BiacTu Poccuiickoi
denepanuu.
http://www.mos.ru Odunmanshsiii cepep [IpaButensctBa MOCKBHBI.
http://www.minfin.ru MunuctepcTBo puHancoB PD.
http://www.garant.ru T'APAHT 3akoHOAAaTeInCTBO ¢ KOMMEHTAPUSIMH.
http://www.gks.ru  ®enepanbHast ciyk0a roCyIapCTBEHHON CTATHCTUKHY.
http://www.rg.ru  Poccuiickas rasera.
http://www.prime-tass.ru  TTIPAUM-TACC  ATeHTCTBO SKOHOMHYECKO#H
uH(popMaIuu.
8. http://www.rbc.ru  PBK (PocbusnecKoncantunr).
9. http://www.businesspress.ru /lenosas mpecca.
10. http://www.ereport.ru  MupoBasi 5KOHOMHKA.
11. http://uisrussia.msu.ru  YHuBepcHuTeTCKass HHGOPMAIMOHHAS CHCTEMa
Poccun.
12. http://www.forecast.ru IIMAKII (LleaTp MakposkoHOMHYECKOTO AHamm3a
u Kpartkocpounoro IIporaozupoBanusi).
13. http://www.cfin.ru KoprnopaTUBHBIN MEHEKMEHT.
14. http://www.fin-izdat.ru M3marenbckuii 1oM «DUHAHCH U KPEIUT»
15. http://economist.com.ru XypHan « JKOHOMHCTY.

No ko
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http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
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http://www.businesspress.ru/
http://www.ereport.ru/
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16. http://www.vopreco.ru  Xypnai «Bornpocsl SKOHOMUKH.

17. http://www.mevriz.ru  XXypuan «MenemkmeHT B Poccun u 3a pyoexom»
18. http://systems-analysis.ru/ JlabopaTopusi CHCTEMHOT0 aHaJIK3a

19. https://gtmarket.ru/concepts/7111 CucremHbIi aHaIN3

20. http://minpromtorg.gov.ru/ MHHHCTEPCTBO MPOMBINUICHHOCTH U TOPTOBIIH
Poccuiickon ®@enepanum.

21. http://www.rg.ru Poccuiickas razera.

5. MCTOI[I/I‘ICCKI/IC PEKOMEHIANUN

MeToanyeckue peKOMEeHIAIUN JJISl IPenoAaBaTe/is 0 OPraHu3aluu
00y4eHus

[IpesenTtanust (0T aHTITUHCKOTO CJIOBA - TIPEJICTABIICHUE) — 9TO HA0Op IIBETHBIX
KapTUHOK-CIalJOB Ha OIpEJeICHHYI0O TEeMy, KOTOpbIA XpaHUTCS B (aiiie
cnenuanbHoro (opmara c¢ pacmmpenuem PP. Tepmun «mpesentauus» (MHOTIA
TOBOPAT «CHaiii-(puiibM») CBSI3BIBAIOT, MPEXJE BCEro, ¢ MHGOPMAIMOHHBIMU H
pEKIIaMHBIMU  (DYHKIIUSIMU KapTUHOK, KOTOpPBIE pPACCUMTAaHbl HA OMNPEIEICHHYIO
KaTeropuIo 3puTeliei (1oJib30BaTeei).

MynbpTUMeEIHITHAS KOMIIBIOTEPHAS IPE3CHTALUSA — ITO:

e JIMHAMUYECKHUI CHHTE3 TEKCTa, U300paKEeHMU S, 3BYKa,;

e MHTEPAKTUBHBIA KOHTAKT JOKJIAJUHAKA C JEMOHCTPALMOHHBIM MATEPUATIOM;

e MOOWJIBHOCTH M  KOMIIAKTHOCTh WH(OPMALMOHHBIX  HOCHUTENECH W
000opy1I0BaHUS;

¢ CIIOCOOHOCTH K OOHOBJICHHIO, IOMIOJIHEHHUIO U aJlanTallii WH(OpMAaITny;

[IpaBuna opopMiIeHUs] KOMIIBIOTEPHBIX MPE3EHTALINMA

OO6mwme npaBuiia au3aiHa

MHorue au3alHePbl YTBEPKIAKOT, YTO 3aKOHOB U ITPABUJI B IM3aliHE HET. ECTh
COBETHI, PEKOMEHIALINM, NpUeMbI. J{M3aliH, KaK BCAKUN BHUJ TBOPUYECTBA, UCKYCCTBA,
KaK BCSKHUM CIOCOO OJHUX JIFOACH 00IAaThCs C IPYTUMU, KaK S3bIK, KaK MBICITh —
oboiieT ao0bie TpaBUiia U 3aKOHBI.

[IpaBuna mpudToBoro ohopmiICHUS:


http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

o lpudrtel ¢ 3aceykamMu 4YWTAIOTCS Jierye, 4eM TpoTecku (mpudtel O6e3
3aceyex);

o JlJ1s OCHOBHOTO TE€KCTa HE PEKOMEHTyeTCS UCTIOIB30BATh MPOMHUCHBIC OYKBHI.

o IllpudToBoii KOHTpacT MOXKHO CO37aTh TOCPEICTBOM: pa3Mmepa mpudra,
TOJIIIUHEI pU@Ta, HAYepTaHUs, (POPMBI, HAIIPABICHUS U I[BETA.

 IIpaBuna BeIOOpA IBETOBOM TaMMBI.

[[BeToBas raMMa J10J>KHA COCTOSITh HE 00Jiee UeM U3 ABYX-TPEX 1IBETOB.

CymiecTByIOT HE coueTaeMble KOMOMHAITUH I[BETOB.

UepHblii 1IBET UMEET HEraTUBHBIN (MpaYHbIN) TTOJITEKCT.

o benblii TekcT Ha YepHOM (DOHE YMTAETCS MI0XO (MHBEPCHS TJIOXO YUTAETCS).

Pexomennanmm 1o au3anHy nNpe3eHTaluu

YToOBl npe3eHTanys XOpouo BOCIPUHUMANIACH CIIyIIATEIsIMU U HE BbI3bIBaJIa
OTpULATEIBHBIX SMOIUH (TI0JICO3HATENBHBIX WJIM BIOJHE OCO3HAHHBIX ), HEOOXOIUMO
co0ro1aTh mpaBuiia ee 0hopMIIECHUS.

[Ipe3eHTanusi mnpeanonaraer coyeTaHue HHPOPMALUUU PA3IUYHBIX THUIIOB:
TeKCTa, rpadUIeCKUX N300pKEHHM, MY3BbIKAIbHBIX U 3BYKOBBIX 3D (PEKTOB, aHUMAIIUH
u  BuaeodparmentoB.  [loaToMy  HEOOXOOUMO  YYMUTHIBATh  CHEHUDUKY
KOMOMHUpOBaHUS (parMeHToB HH(OpMALMU pa3iaUYHbIX TUNOB. Kpome Toro,
oopmiieHHE U JEMOHCTpalusi KaKIOrOo W3 IEPEUYUCICHHBIX THUIOB HH(OpMaLUU
TaK)KE MOJUYMHAETCS ONpENeNEHHbIM MpaBuiaM. Tak, Hampumep, IJIsi TEKCTOBOM
uH(popMauu BaxeH BbIOOp mpudTa, A1 rpa@uueckoil — sipKOCTh M HACHIIIIEHHOCTh
1[BETa, JJI1 HAWJIY4IIero UX COBMECTHOTO BOCHPHUATHUS HEOOXOJMMO ONTUMAJIbHOE
B3aMMOPACIIOJIOKEHUE Ha Claiize.

PaccMmoTpuM pexomeHnanuu mo oGOpMIIEHUIO W MPEICTaBICHUIO Ha 3KpaHe
MaTepHaIOB Pa3IMYHOrO BUAA.

OdopmiieHne TeKCTOBOM HHPOPMAIIUK:

o pasmep mipudta: 24—54 myHkTa (3arojioBok), 18—36 mMyHKTOB;

o 1BeT mpudra U 1BeT (oHA MOKHBI KOHTPACTHPOBATH (TEKCT AOJKEH

XOPOLIO YATATHCS), HO HE pe3aTh IJ1a3a;



o THUN MmpudTa: AJISI OCHOBHOTO TEKCTa Iaakui mpudt 06e3 3aceuek (Arial,
Tahoma, Verdana),

o KypCUB, TMOAYEpPKUBAHUE, JKUPHBIM  MIpUdT, MTPONMUCHBIE  OYKBBI
PEKOMEHJIyeTCsl HCIOJIb30BaTh TOJBKO [IJII CMBICJIOBOTO BbIJEJCHUS (hparMeHTa
TEKCTa.

Odopminenue rpadpudeckoit naGopManmu:

o pucyHku, ¢oTorpaduu, aUarpamMMmbl TPHU3BAHBI JOMOJHHUTH TEKCTOBYIO
uHGOPMAIIUIO WK TIepesiaTh ee B 0oJiee HArIsAHOM BUJIC,

o JKENaTeNbHO M30eraTh B MPE3CHTAIIMM PUCYHKOB, HE HECYIIUX CMBICIOBOM
Harpy3KH, €CIIM OHU HE SBJISIFOTCS YaCThIO CTUIIEBOTO O(POPMIICHUS;

o IBET Tpaduueckux H300paKEHUN HE JODKEH PE3KO KOHTPACTHUPOBATH C
OOIIIUM CTHJIEBBIM O(OPMIICHUEM CIaiija;

o WJUIIOCTPAIMH PEKOMEHAYETCS] COMPOBOXKIATh MOSACHUTEIBHBIM TEKCTOM;

o+ eciau rpaduueckoe U300pakeHUE UCMOIb3YETCA B KauecTBe (OHA, TO TEKCT
Ha 3TOM (OHE JOIHKEH OBITH XOPOIIO YUTAEM.

ConeprxaHue U pacnoiokeHHe MHPOPMAIIMOHHBIX OJIOKOB Ha claije:

o UH(POPMAIIMOHHBIX OJOKOB HE JIOJIKHO OBITH CIIMIIIKOM MHOTO (3-6);

e PEKOMEHIYyEMBbIN pa3Mep O0JHOr0 MH(OpPMaIIMOHHOTO Oioka — He Oonee 1/2
pasMepa ciaija;

o JKENATEIhbHO TMPHUCYTCTBHE HAa CTpaHUIEe OJIIOKOB C Pa3HOTHITHON
uH(popmaruent (Tekct, rpaduku, JuarpaMMbl, TaONHIbI, PUCYHKH), JOTOJHSIOIIEH
ApYT Apyra,

¢ KJIIOUEBBIC CJIOBA B MH()OPMALIMOHHOM OJIOKE HEOOXOIUMO BBIJICTUTD;

o HMH(POPMAIMOHHBIC OJOKH JIydIlle pacrojaratb TOPU30HTAILHO, CBSI3aHHBIC
0 CMBICTY OJIOKM — CJIeBa HAMpPaBO;

« HamOoJee BaXXHYIO HHPOPMAIUIO CIIETyeT TOMECTUTD B IIEHTP ClIaii/a;

o JIOTHKA TIPEIBSBICHUS MH(POPMAIIUKA HA ClaijaX U B MPE3CHTAIUU JOHKHA
COOTBETCTBOBATH JIOTHKE €€ M3JI0KCHHU.

[ToMuMO MPaBHIIBHOTO PACIIOJIOKEHHS TEKCTOBBIX OJIOKOB, HY>)KHO HE 3a0BIBaTh

1 00 ux COACPIKAaHNN — TCKCTC. B Hem HuU B Koem CJIydac HC OOJIKHO COACPIKATHCA



opdorpaduueckux omuoOokK. Takxke cienyeT yduThIBaTh 0011I1e TpaBuiia opopMIIeHUsI
TEKCTa.

[Tocne coznanust mpe3eHTanuu 1 ee 0hopMIIeHUS, HEOOXOMMO OTPETIeTUPOBATh
ee MOKa3 M CBOE BBICTYIUICHHE, NMPOBEPUTH, KaK OyJET BBHITJSACTh MPE3CHTAIUS B
1esoM (Ha dKpaHe KOMIBIOTEpa WM MPOEKIIMOHHOM 3KpaHe), HaCKOJIbKO CKOpPO U
aJIckBaTHO OHAa BOCIPUHUMACTCS W3 Pa3HBIX MECT ayAWTOPHH, MPH Pa3HOM
OCBEIICHWH, [IyMOBOM  CONPOBOXICHWH, B  OOCTAHOBKE, MaKCHUMaJIbHO

NPUOJIMKEHHON K pEATIbHBIM YCIOBUSM BBICTYIUICHHUS.

MeToanueckune YKazaHnud AJs oﬁyqamumxca 10 OCBOCHHIO JUCHHUIIJINHBI

Jlexuus — cucteMaTH4ecKkoe, Mociaea0BaTeIbHOE, MOHOJIOTHYECKOE U3JI0KEHNE
IpernoiaBarTesieM y4eOHOro Marepuana, Kak MPaBUII0, TEOPETUUECKOTO XapaKTepa.
[Ipy moATOTOBKE JICKIIMU TpENoAaBaTeb PYKOBOJCTBYETCS pabodeil mporpammoin
JTUCHUIUIMHBL. B miporiecce JeKIuil peKOMEHIyeTCsl BECTH KOHCIEKT, YTO MO3BOJIUT
BITOCJICICTBMM BCIIOMHHUTH M3yYCHHBIN YUE€OHBIM MaTepuai, JOTOJHUTE COJICP KaHHEC
IIPU CAMOCTOSITEIILHON PadoTe C JINTEPATYyPO.

Cnenyer Taxke oOpamiath BHHMaHHE Ha Kareropuu, (HOPMYIUPOBKH,
PaCKpBIBAIOIINE COMIEPKAaHUE TEX WIIM UHBIX SBICHHUH U MTPOIIECCOB, HAYYHBIC BHIBOJIBI
U TPAKTUYECKUE PEKOMEHIAINH, MOJIOXKUTEIbHBIA OMBIT B OPATOPCKOM HMCKYCCTBE.
JKenaTenpbHO OCTaBUTH B pabOYHMX KOHCIIEKTaX TOJIS, HA KOTOPBIX JIEJIaTh MTOMETKH U3
PEKOMEHIOBAaHHOW JIUTEPATYPHI, JOTOTHSIONINE MaTepHaT MPOCITYIIIAaHHOM JICKITUH, a
TaK)K€ TMOJYEPKUBAIONINE OCOOYI0 BaXXHOCTh TE€X WJIM WHBIX TEOPETUUECKUX
TIOJIOKEHUM.

BpIBOBI MO JIEKIIMK TOABITOKUBAIOT PA3MBIIUICHUS MPENoaaBaTeNis 10
ydeOHbIM BompocaM. [IpenmomaBaTens NPUBOAUT CHHCOK HMCHOJB3YEMBIX |
PEKOMEHIyEeMbIX MCTOYHUKOB JIJII M3yYCHHs] KOHKPETHOH TeMbl. B KoHIE JeKnuu
oOydJaromnifecss WMEIOT BO3MOXKHOCTh 3aJaTh BOIPOCH MPEMOJAaBaTeNI0 10 TEME
nexnuu. [Ipu 9TeHnH JEKIHHA M0 AUCIMIUIMHE MOTYT WCIOJIB30BAThCS AJICKTPOHHBIE
MYJIbTUMEINIHBIC TTPE3CHTAIIUN.

MeToanyeckue yka3aHusi AJisi 00y4arouxcs npu padore Ha ceMUHape



CeMuHapbl peanu3yloTcsi B COOTBETCTBUU C pabOYMM Y4eOHBIM IUIAHOM IPHU
MOCJIEOBATEIPHOM M3YYEHUH TEM AUCUUIUIMHBL. B X0J€ MOArOTOBKM K CEMUHapam
oOy4aroniemMycsi peKOMEHAYETCS M3yUYUTh OCHOBHYIO JIUTEPATYyPy, O3HAKOMUTHLCS C
JOTIOJTHUTENBHOU JINTEPATYPOIl, HOBBIMH ITyOJIMKAIMSIMU B IEPUOANYECKUX U3TAHUSX:
XKypHajax, razerax u T.4. [Ipu 3ToM ciieiyeT yuecTb peKOMEHIalliy MTPENo1aBaTels u
TpeOboBaHusl yueOHOM mporpammbl. Pexomenayercs Takxke gopabaThiBaTh CBOM
KOHCIIEKT JIEKIIMH, Jejasi B HEM COOTBETCTBYIOLIME 3alMCH W3 JIUTEPATYypHI,
PEKOMEHJJOBAaHHOM MPENoJaBaTeNeM U MPELyCMOTPEHHOW y4eOHOM NpOorpaMMoM.
Crnenyer NMOArOTOBUTH TE3UCHI AJI BBICTYIJIEHHMI MO BCEM Y4YE€OHBIM BOIPOCAM,
BBIHOCHMBIM Ha CEMUHAP.

[TockosbKy aKTMBHOCTH OOYYalOLIEroCsi Ha CEMUHAPCKUX 3aHATHUSIX SIBISETCS
NPEIMETOM KOHTPOJISI €ro MpOJBMXKEHHS B OCBOEHUM Kypca, NOATNOTOBKa K
CEMUHAPCKUM 3aHSTHSIM TpeOyeT OTBETCTBEHHOT'O OTHOIIEHMs. Ha MHTEepakTHUBHBIX
3aHATUAX CTYACHTBI JOJDKHBI IPOSIBIATH AKTUBHOCTb.

Meroanyeckue ykazaHusi s O0OyYalIIUXCH [0 OPraHU3aALMU
CaAMOCTOAITEIbHOI PadoThI

CamocTosaTenbHass paboTa OOy4aroUIMXCs HalpaBi€Ha Ha CAMOCTOSITEIBHOE
U3y4YeHUE OTIENbHOM TeMbl Yy4yeOHOW aucuuiuimHbl. CamocrosiTenbHass paboTa
SBJISIETCSL 0053aTeIbHON ISl Ka)XI0ro o0yyarouierocsi, ee o0beM M0 OIpeneseTcs
yueOHbIM T1aHOM. [Ipu camocTosiTeTbHON paboTe CTYIASHT B3aUMOJICUCTBYET C
PEKOMEHJOBaHHBIMM ~ MaTepUajlaMd [pPU  y4yacTUW TMpenojaBaTesisi B  BHUJC
KOHCYJIbTAIIMM. DJIEKTPOHHO-OMOIMOTEYHOU cucTeMa (AJIEKTpOHHAs OHOIHMOTEKA)
YHUBEpPCUTETa OOECIEYMBAET BO3MOXKHOCTh HMHAMBUAYAJBHOTO JOCTyNa KaxKIOro
oOydaromierocs u3 000 TOYKH, B KOTOPOM UMEETCS IOCTYII K ceTu MHTepHeT.

[Tpu HanmMuuM 00y4ArOIIMUXCS U3 YHUCIIA JIUL C OTPAHUYEHHBIMU BO3MOXKHOCTSAMHU
3I0pOBbsl, OHM OyayT oOecleyeHbl TNeYaTHbIMU U (WJIH) BJIECKTPOHHBIMU
oOpa3oBaTeNbHBIMU pecypcaMu B (popmax, aJanTHPOBAHHBIX K OTPAaHMUYEHUSM HX

3JI0POBBSI.



5. @oH/1 OLIEHOYHBIX CPEACTB

5.1. MeToabl KOHTPOJISI M OLIECHUBAHUS Pe3yJIbTATOB 00y4eHHUS

HaumenoBanue [IpencraBnenue
Kparkas xapakTepucTHKa OIIEHOYHOTO
Ne OC OLIEHOYHOT'O OIIEHOYHOTO CPEJICTBA B
cpeicTBa
Cpe/cTBa DdOC
CpencTBO KOHTPOJIS, OPraHU30BaHHOE KaK
cnenuaipHas Oecema IeJarorn4eckoro
. a0OTHHKA C OOyYaroIMUMCS Ha TEMBI
YceTHBII onpoc P yHarom N Bomnpocs! o
CBSI3aHHBIC C U3Y4aeMOU TUCIUIUIMHON, U
cobecenoBaHue, TeMam/paszaeiiam
pacCUMTaHHOE Ha BBIICHEHHE OObeMa
(YO) N MUCIUAILINHBI
BHAHUUT oOyuaromierocs o
oTpeieIieHHOMY pasJieny, TeMe, mpobdieme
M T.I1.
Cucrema CTaH/IapTU3UPOBAHHBIX
Teer 3aJaHUH, IM03BOJIAIOLIAS
(T) aBTOMAaTU3UPOBATh npouenypy | PoHI TECTOBBIX 3a1aHUN
U3MEpPEHUs] YPOBHSI 3HAHUM M YMEHHM
o0yyJaromerocs.
HroroBast ¢dopma oOleHKH 3HaHWA. B
DK3aMeH BBICIITIX y4eOHBIX 3aBEJICHUSX
3 Bompocs k sx3ameny
D) MIPOBOSTCS BO BPeMsl DK3aMEHAIIMOHHBIX
ceccui.

5.2. lllkayia u KPUTEPUHU OLIEHMBAHUSI PE3yJILTATOB 00yUeHHs

[loka3zarenemM OIEHWBAHUS KOMIECTECHUMH HA Pa3JAYHBIX

oTalax Hux

(bOpMI/IpOBaHI/Iﬂ ABJIICTCA OJOCTHKCHUC OGy‘—I&IOHII/IMI/ICH IIAaHUPYCMBIX PE3YJIbTATOB

0oOyd4eHUs MO JUCHUILUIUHE (MOJIYIIIO).

YK-1 -Cnoco0eH ocymecTBIATh KPUTHYECKMII aHAJIM3 NMPOOJIEMHBIX CUTYallMii Ha OCHOBe
CHCTEMHOI0 MO/IX0/1a, BIPA0ATHIBATH CTPATErHIO AeHCTBHIA.

IToka3aTean

Kpurepun onennBanns

2

3

4

5

HNYK-1.1.

OO0yuaromuiics

OO0yuaromuiics

OO0yuaromuiics

OO0yuaromuiics




AHanuzupyer JEMOHCTPUPYET JEeMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPHPYET
poOIeMHYIO [IOJTHOE OTCYTCTBUE | HEIIOJHOE YaCTUYHOE IIOJIHOE
CUTYalHUIO KaK WIn COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
CHCTEMY, HEI0CTaTOYHOE CIICAYIOIINX CIICAYIOIINX CIICAYIOIINX
OCYILECTBISIET €€ | COOTBETCTBUE 3HAHMIM: 3HAHUM: 3HaHMI:
JEKOMITIO3HULIMIO U | CIIELYFOLINX aHAJIM3UPOBAThH aHAJIM3UPOBATH aHAJIM3UPOBAThH
OTIpEJIeIISICT CBSA3U | 3HAHWMA: MpoOJIeMHYIO MpoOIEeMHYIO npoOJIeMHYIO
MEXIy ee aHAJIM3UPOBAThH CUTYaLIUIO KaK CUTYaLIUIO KaK CUTYaLIUIO KaK
COCTaBJISIIOLIMMU. | IPOOJIEMHYIO cucTeMY, cucTeMy, cucTeMy,
CUTYaLIUIO KaK OCYILECTBIISTD €€ OCYILECTBIIATD €€ OCYILECTBIIATD €€
cHucTeMY, JEKOMITO3HULIUIO U JEKOMITO3HLIUIO U JEKOMITO3HLIUIO U
OCYILECTBIIATD €€ OIIPENEIIATh CBA3HU | ONPENENATh CBS3H | ONPEAETSTH CBSI3U
JEKOMITO3HULIUIO U MEXIy ee MEXIy ee MEXIY ee
OTIPENIEIIAT CBA3H | COCTaBJISIFOIIMH. COCTAaBIISIIOLINMH, COCTAaBIISIOIINMH,
MEXIy ee HonyckaroTcs HO JOIYCKAIOTCS CBOOOJHO
COCTAaBJISIOIINMH. 3HAYUTEJIbHBIC HE3HAYUTEIIbHbIC onepupyer
OlKOKH, omuoKHy, npUOOPETEHHBIMU
MIPOSIBIISICTCS HETOYHOCTH, 3HAHUSMHU.
HEI0CTaTOYHOCTh 3aTpyIHEHHS IpU
3HaHWM, 10 PAAY AHATTUTHYECKUX
MoKa3aTene, onepauusx.
oOyJaromiics
UCTBITHIBAET
3HAYUTENILHBIC
3aTpyIHEHHS IpU
OIIEPUPOBAHUU
3HAHWSIMU TIPU UX
nepeHoce Ha HOBBIC
CUTYyaLuH.
NYK-1.2. OOyuaromuiics He | OOyyaromics OO0yuarormuiics OO0yuaromuiics
Omnpenensier yMEET WX B JNEMOHCTPUPYET JEeMOHCTPUPYET JE€MOHCTPUPYET
MPOTUBOPEYUBOCT | HEAOCTATOYHOMH HETIOJHOE YacTUYHOE MIOJTHOE
b ¥ IPOOEIIHI B CTETIeHH yMeeT COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
MH(pOPMAIIH, OTIPENIEIIATh CIICAYIOIINX CIICAYIOIINX CIICAYIOIINX
HEOO0XOMMOM NPOTUBOPEUYUBOCTh | YMEHHUM: YMEHUM: YMEHUH:
JUTSL PEIeHUs 1 TIpoOEIIBI B OTIPEIEIISATh OTIPEIEIISATh OTIPEIEINIATH
npoOIeMHON nHpOpPMaLUH, MPOTUBOPEYHUBOCTH | MPOTHBOPEYUBOCTH | IPOTUBOPEUUBOCTD
CUTYyaIu, a HEOOXOUMOH Il | ¥ IPOOEITHI B 1 IpoOeIBI B 1 ipoOebl B
TaKxke perieHus WHPOPMAITUH, UHQOpMAITUH, UHQOpMAIHH,
KPUTHYECKH POOJIEMHOM HE0OXOIUMOM 1A HEOOXOUMOM IS HEOOXOIUMOM IS
OLICHUBAET CUTYyalluH, & TAKXKE | pEIICHUS peleHus peleHus
PEIIeBaHTHOCTh KPUTHYECKH IPOOJIEMHOM IPOOJIEMHOM IPOOJIEMHOM
UCTIOJIb3YEMBIX OIICHUBAThH CUTYyalluy, a TAKKE | CUTYAIlMH, a TAK)KE | CHTYaI[UH, a TAKXKE
MH(QOPMALMOHHBI | PEIEBAHTHOCTh KPUTHYECKH KPUTHYECKH KPUTUYECKU
X UCTOYHHKOB. HCHOB3YEMBIX OLIEHUBAThH OLICHUBATh OLICHUBATh
WHPOPMALMOHHBIX | PEIeBaHTHOCTD pENIeBaHTHOCTh PEJIeBaHTHOCTh
HCTOYHUKOB. HCTOJB3YEMBIX HCTIOB3YEMBIX UCIIOJIb3YEMBIX
WHPOPMALMOHHBIX | MHOPMALMOHHBIX | MH()OPMAIIMOHHBIX
HCTOYHUKOB. HCTOYHUKOB, HO HCTOYHUKOB.
Jomyckarotcst JTOTTYCKAIOTCS CroOomHO
3HAYUTEJIbHBIC HEe3HAuUTEIIbHbIC orepupyeT
omuoKwu, omnoKHy, npUoOPETEHHBIMU
MIPOSIBIISIETCSI HETOYHOCTH, YMEHUSIMH,
HEI0CTaTOYHOCTh 3aTpyIHEHHS IpU MIPUMEHSIET UX B




YMEHUH, TI0 pAxy AHATTUTUYIECKUX CUTYyaLusx

nokasaTelei, onepanusx, THOBBIIICHHON

o0yyJaromuiics MepeHoce YMEHUH | CIIOKHOCTH.

HCTBITHIBAET Ha HOBBIE,

3HAYUTEIIBbHBIC HeCcTaHJapTHBIC

3aTpyIHEHHS TIPH CHUTYaIHH.

OTIEPUPOBAHHUU

YMEHHSAMH IIPU UX

IIepeHoce Ha HOBBIC

CUTYyaLluH.
HYK-1.3. OOyuatomuiicst He | OOyvaronmiics OOyuarommuiics OO0yyvarommuiics B
Pa3pabaTbiBaeT U | BIajeeT WK B BJIaJIeeT METOIaMH | YAaCTUYHO BJaJieeT | HOJIHOM 00beMe
coJepKaTeNIbHO HEJ0CTaTOYHOMH pa3paboTKu u METOAaMHU BJIaJieeT METOJaMH
apryMeHTHpPYEeT CTEIICHH BIIaJCeT cozIepXKaTeIbHO pa3paboTku 1 pa3paboTKH 1
CTpaTETHIO METOAaMHU apryMEHTUpYET coJiep KaTesbHO coJiepKaTeNbHO
peleHus pa3paboTKu 1 CTpaTeruio apryMEeHTUpPYEeT apryMEeHTUpPYET
poOJIEeMHON CozIepXKaTeIbHO pemnieHus CTpATETHIO CTPATETHIO
CHUTyaIlly Ha apryMeHTUpyeT poOIIEeMHOM pemeHus penIeHus
OCHOBE CTpaTeruio CUTYyallu Ha npoO1eMHoN npoO1eMHoN
CHCTEMHOTO U pemnieHus OCHOBE CHCTEMHOTO | CUTYallH Ha CHUTYyaIllu Ha
MEKIUCIUILTHHAD | TIPOOIeMHOM u OCHOBE CUCTEMHOTO | OCHOBE CHCTEMHOTO

HOTO OJXOJ0B C
YYETOM OLICHKH
CYLIECTBYIOIINX
PHUCKOB U
BO3MOKHOCTEN UX
MHHUMH3AIHAHN.

CI/ITyaHI/II/I Ha
OCHOBE CHCTEMHOI'0O
u
MEXIUCUUIUTMHAPH
Or'0 IOJXOJIOB C
YYETOM OLICHKHU
CYILIECTBYIOLIUX
PUCKOB U
BO3MO>KHOCTEHN UX
MUHHUMH3AIH

MEXKTUCITUTUIMHAPH
Or'0 IOAXOJIOB C
Y4EeTOM OIICHKH
CYIIECTBYIOIIIX
PHCKOB H
BO3MOKHOCTEH NX
MHUHHMU3ALHH,
JIOTTYCKArOTCS
3HAYUTENbHBIC
OIIIMOKH,
TIPOSIBIISIETCS
HEJI0CTATOYHOCTh
BJIAJECHUS
HaBBIKAMHU TI0 PSITY
MoKa3aTelie,
OO0yuaromuiics
HCIBITHIBAET
3HAYUTENbHBIC
3aTPYAHCHISI IPU
MIPUMEHEHU T
HaBBIKOB B HOBBIX
CUTYaIHsIX.

u
MEXIUCUUIIMHAPH
Oro MOAXO0IO0B C
YUYETOM OIICHKH
CYIIECTBYIOIIUX
PHUCKOB 1
BO3MOKHOCTEH UX
MHUHUMM3AINH, HO
JIOTTYCKAIOTCS
HE3HAaYUTEIbHbIC
OIIHMOKH,
HETOYHOCTH,
3aTpyAHEHHS TIPU
AHAINTUYECKHUX
olepanusx,
nepeHoce yMeHU |
Ha HOBEIE,
HECTaHAapPTHBIC
CHUTYaIUH.

U
MEXIUCIUTUINHAPH
Or0 MOJXOJIOB C
YYETOM OIICHKH
CYIIECTBYIOIIUX
PHUCKOB H
BO3MOKHOCTEN UX
MUHHAMU3AIHH,
CBOOOIHO
MIPUMEHSIET
MOJIyICHHBIC
HaBBLIKHU B
CUTYaIUIX
MTOBELIIIIEHHOM
CJIOKHOCTH.

IIK-1 — Cnocoben ocymecTBJIATH PYKOBOACTBO NPOrpaMMaMu TPaHC(OPMALUHM NPOLECCHOI
APXUTEKTYPbI OPraHu3anuu.

IToxka3aTean

Kputepun ouennBanus

3

4




HUIIK-1.1. 3naer | OOy4atomuiics OO0yuaromuiics OOyuaromuiics OO0yuaromuiics
MOPSIIOK JIEMOHCTPHUPYET JEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
pa3paboTku MOJIHOE OTCYTCTBUE | HEMOJHOE YaCTHYHOC MIOJTHOE
OpTraHHU3aIMOHHBI | WU COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
X CTPYKTYp | HEIOCTaTOYHOE CIIe Ty FOIINX CIIe Ty FOIINX CIIeTyIOIINX 3HAHMIA:
OpTraHH3aIlNY; COOTBETCTBHE 3HAaHWW. TIOPAMOK | 3HAHWH. TOPAJOK | TIOPAAOK Pa3pabOTKH
OCHOBHBIC N (S13%{011150:¢ pa3paboTku pa3paboTku OpraHHU3aIMOHHBIX
TEOpUHU 3HAHUWA: TOPSIOK | OPTaHU3AIMOHHBIX | OPTaHU3AIMOHHBIX | CTPYKTYP
i poBoit pa3paboTKu CTPYKTYP CTPYKTYP OpraHU3aIlNH;
TpaHc(OpMalMK; | OPraHU3aIMOHHBIX | OpraHU3alluy; OpTraHU3aIINY; OCHOBHBIC  TCOPUH
IO JIXOJTBI K | CTPYKTYp OCHOBHBIC TEOPHH | OCHOBHBIC TEOPHH | ITUPPOBOI
MIPUMEHEHUIO OpraHN3aIlNH; nudposoit nudposoit TpaHchOpMaIHH;
KOJIMYECTBCHHBIX | OCHOBHBIC TEOPUU | TpaHC(OPMAIIHH; Tpanchopmanuy; TIOJTXOJTBI K
U KadeCTBCHHBIX | mudpoBoi TTOIXOJTBI K | TIOJIXOJIbI K | IPUMEHEHUIO
METOJIOB aHan3a | TpaHcopMaIuu; MIPUMEHEHUIO MIPUMEHEHUIO KOJIMYECTBEHHBIX U
MpH  TPHUHATHHU | TTOAXOJIBI K | KOJMMYECTBEHHBIX U | KOJIMYECTBEHHBIX M | KaYeCTBEHHBIX
YIPAaBICHUECKUX | MPUMCHEHHIO KaueCTBEHHBIX Ka4eCTBEHHBIX METOJIOB aHaJIU3a MIPU
pelIeHUH; KOJIMYECTBCHHBIX M | METOJIOB  aHaju3a | METOJOB aHalHW3a | MIPUHATHU
MIPUHIUTIBI U | Ka4eCTBEHHBIX pH MIPUHATHN | TIPU MIPUHATHN | YIPaBIEHISCKUX
aJITOPUTMBI METOJIOB ~ aHaju3a | yIpPaBICHYECKUX YIPaBICHUECKUX PEIICHUI; TPUHITUITHI
MOCTPOCHUS npu NPUHATHUN | PEIICHU; pElICHHUI; u aJIrOPUTMBI
APXUTEKTYPHI YIpaBIeHIECKAX MIPUHIIATIBI U | TIPUHIIAIIBL U | TIOCTPOCHHS
SKOHOMHUYECKHX, | PEIICHUH; ANTOPUTMBI ANTOPUTMBI APXUTEKTYPHI
(MHAHCOBBIX ¥ | MPHHIMUIIBI U | MOCTPOCHHS MOCTPOCHUS 9KOHOMHUYECKHX,
OpPTaHM3AIMOHHO | aNTOPHTMBI APXUTEKTYPHI APXUTEKTYPHI (hnHAHCOBBIX "
- MMOCTPOCHUS SKOHOMHYECKUX, SKOHOMHUYECKUX, OpTraHU3aIMOHHO-
YIPAaBICHUCCKUX | apXUTEKTYpPbI (hbMHAHCOBBIX U | GUHAHCOBBIX U | YyIpaBJIeHYCCKHX
MOJICTICH. 9KOHOMHUYECKHX, OpPraHM3allMOHHO- | OPraHM3AIMOHHO- | MOJIEICH.

(hMHAHCOBBIX U | yIpaBIeHYECKHX YIpaBICHIECKUX

OpPraHu3allMOHHO- | MOJIETIEH. MOJIETIEN.

YIPaBICHUECKUX

MOJEIIEN.
HIIK-1.2. Ymeer | OOy4atomuiics e | OOydaromuiics OOyuaromuiics OO0yuaromuiics
dbopMupoBaTh M | yMEET ~ WJU B | JEMOHCTPUPYET JIEMOHCTPHPYET JIEMOHCTPUPYET
pa3pabaThiBaTh HEJ0CTaTOYHOMN HETOJIHOE YaCTHYHOC MOJIHOE
OpPraHM3aIMOHHO | CTENEHW CHOCOOEH | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
- dbopMUPOBaTL M | CIEIYIOIIUX CIICTYFOIIIUX CIICIYIOIIUX YMEHHUIA:
VIIPABJICHUECKYIO | pa3padaThiBaTh YMEHHH: CrIocoOeH | yMeHui: crocobeH | GpopmupoBath u
JIOKYMEHTAIIMIO C | OPraHU3allMOHHO- | (OopMHUpOBaTh U | GOPMHUpPOBaTH W | pa3pabaThiBaTh
WCIIOJb30BaHUEM | YIPaBICHUYECKYIO paspabatsiBaTh paspabarsiBaTh OpraHU3aIMOHHO-
COBPEMEHHBIX JIOKYMEHTAI[MI0 C | OPraHU3al[MOHHO- | OPraHU3al[MOHHO- | YIPAaBJICHUECKYIO
TEXHOJIOTHIA; WCTIOJIb30BaHHEM YIPaBICHYECKYIO YIPaBICHUECKYIO JIOKYMEHTAIIHIO c
OCYIIECTBIIATh COBPEMEHHBIX JOKYMEHTAIIMIO C | JOKYMEHTAIMI0 C | UCIOJb30BaHUEM
BBIOOD TEXHOJIOTHIA; HCIIOJIb30BaHHUEM HCIIOJIb30BaHUEM COBPEMEHHBIX
MaTEeMaTHYECKUX | OCYIICCTBIATh COBPEMEHHBIX COBPEMEHHBIX TEXHOJIOTHA;
MoJIene BEIOOD TEXHOJIOTHIA; TEXHOJIOTHIA; OCYIIECTBIISATH BEIOOD
OpraHM3aIMOHHbI | MaTeMaTHUECKUX OCYIIECTBJISATh OCYIIECTBJIATh MaTeMaTHYECKUX
X CHUCTEM | MoJeTeH BBIOOD BBIOOD Moenen
TpaHcOpManMK | OPTaHU3AIUOHHBIX | MaTEMaTHYECKUX MaTeMaTHYECKUX OpraHU3aIHOHHBIX
MPOLIECCHOU CHUCTEM MoJenen MoJenen cucreM
APXUTEKTYPhI TpaHchopmanuu OpraHM3alMOHHBIX | OPraHU3ALMOHHBIX | TpaHC(hOpPMAIUH




OpraHu3aryi, MIPOLIECCHOMN cucTeM cucreM MIPOLIECCHON
aHAJIU3UPOBATh APXUTEKTYpPHI TpaHchOpMaLuH TpaHchopMaLuu APXUTEKTYpPHI
UX aJEeKBAaTHOCTh | OpraHHU3aluii, IIPOLIECCHON IIPOLIECCHOU OpraHu3alui,
U TIOCJHEJCTBUS | aHAIM3UPOBATh WX | APXUTEKTYPHI APXUTEKTYPHI aHaM3UpPOBATh  HX
HIPUMECHEHUSL. aJIeKBaTHOCTb U | OpraHU3aLMM, OpraHu3alui, a/IeKBaTHOCTb u
MOCJIEACTBUS aHAJIM3UPOBATh MX | AHAJIU3UPOBATH MX | HOCIENCTBUS
MIPUMEHEHUS. aJeKBaTHOCTh W | aJ€KBAaTHOCTb W | IPUMEHEHHUS.
MIOCTIEICTBUSA [IOCTIEICTBUS
[IPUMEHEHUS. IIPUMEHEHUS.
HIIK-1.3. OOyuaromuiicss He | OOydarommiics OOyuarommuiics OO6yuarommuiics B
Brnaneer BJaJeeT WIN B | BIaJeeT HABbIKAMU | YACTUYHO BJIAJEET | IIOJHOM o0bemMe
HaBBIKaMH U | HEJOCTaTOYHOU u METOJIaMH | HaBbIKAMU U | BIaJeeT HaBBIKAMU U
MeToJaMHu CTEMEeHW BJAJEeT | SKOHOMUYECKOTO M | METOJIaMHU MeTOoJaMHu
9KOHOMHYECKOTO | HAaBBIKAMH U | OPraHU3alMOHHO- | YKOHOMHMYECKOI'O U | 9KOHOMHYECKOIO U
u MeTOoJaMHu YIPaBIEHYECKOTO | OPraHU3alMOHHO- | OpraHU3alMOHHO-
OpraHM3allMOHHO | SKOHOMUYECKOrO U | MOJAETHPOBAHMUS; YIpPaBIEHYECKOTO | yNpPaBIIEHYECKOTO
- OpPraHU3alMOHHO- | MOJEJIIMHU MOJICJINPOBAHNS; MOJICJINPOBAHNS;
YIPaBJIEHUYECKOT | YIPABICHYECKOIO | ajanTauuu MOJIEJIIMU MOJIEJIIMU
0 MOJIEIIUPOBAHNUS; MoJiesei K | ajantanuu ajanTaluy  Mojesei
MOJEIIUPOBAHUS; | MOAETISIMHU KOHKPETHBIM Mozenen K| K KOHKPETHBIM
MOJESIMH ajanTanun 3aJadam. KOHKPETHBIM 3agadaM, CBOOOIHO
ajanTanuu Mojenei K | OOyyaromuiics 3a/1ayam, HO | TIpUMEHSIeT
MOI[CJIeﬁ K | KOHKPECTHBIM HUCIIBITBIBACT A0IyCKaroTCA IMOJIY4YCHHBIC HABBIKH
KOHKPETHBIM 3aJadam. 3HAYHUTEJIbHBIC HE3HAYUTEIIbHbIE B CUTYyaLusxX
3a1adam. 3aTpyIHEHHS NpU | OMHUOKH, MTOBBIILICHHOH
MNPUMCHCHUHU HCTOYHOCTH, CJIO’KHOCTH.
HaBBIKOB B HOBBIX | 3aTPyIHEHHA IPHU
CUTYyaLusX. AHAJTUTUIECKUX
olepanusx,
IIEpEHOCEe YMEHHU
Ha HOBBIE,
HECTaHAapPTHBIC
CHUTYaIUH.

OueHouHble cpeacTBa

7.3.1 Bonipochl Ui NOATOTOBKHU K IK3aMeHY O AUCHUIITUHE
«CHCTeMHBIH aHAJIN3 B YIIPABJIEHUH MPOEKTAMU»
¢popmupoBanue komnerenunu YK-1

1. CucremHbIi aHATU3 B YIPABJICHUH TPOSKTAMU

2. OCHOBHBIE 1€ CUCTEMHOI'0 aHaJIN3a B YIIPABJICHUH MPOCKTaMU

3. MCTO,Z[BI N MHCTPYMCHTLI CUCTCMHOI'O aHAJIKW3a YIIPABJICHUH IIPOCKTaAMU

4. Drarbl MpoIecca CUCTEMHOTO aHajn3a B YIPABICHUU MTPOEKTaAMH

5. OyHKIMOHATbHAS MOJIENb IPOEKTA.

6. Bunbl mozienieli B CHCTEMHOM aHAIKM3€ B YIIPABICHUH MPOSKTAMU




/. Ananu3 OU3HEC-IIPOLIECCOB B YIPABJIECHUU MPOEKTaMU?

8. IIpoGsieMbl MPUMEHEHUH CHCTEMHOTO aHaIKM3a B YIIPaBJIECHUU IPOEKTaMHU

9. Meronbl M TEXHUKU MPUHATHS PEILIEHUH IPU CUCTEMHOM AaHAIU3E B
YIPABICHUH ITPOEKTAMU

10. Ctparernueckoe IIaHUPOBAHKE MMPOEKTA B CHCTEMHOM aHAJIN3€ yIPaBICHUS
pOeKTaMu

11. Crelikxonaepbl IPOEKTa, U CIOCOOBI B3aUMOJICHCTBUS C HUMU B CHCTEMHOM
aHaJIN3€ yIpaBJICHUS POECKTaMHU.

12. AHanu3 pUCKOB B CUCTEMHOM aHAJIU3€ B YIPABICHUU POEKTaAMU

13. AHanu3 cTouMoCTH MpoeKTa. MHCTpyMEHTHI aHaJIN3a CTOMMOCTH MPOEKTA.

14. VYnopaBneHwe KayecTBOM IPOEKTa B CHCTEMHOM AaHAJIU3€ YIPABIICHUS
IIPOEKTOM.

15. Ilpunuunser Agile-MeToq0I0THiI B CHCTEMHOM aHajiu3€ B YNPABICHUH
IpOEKTaMu

16. AHanu3 BpeMEHU U UHCTPYMEHTHI aHAJIN3a BBITIOJHEHUS POEKTA.

17. OcHoBHbIE BHJbI OTPAaHUMYEHUN B CHUCTEMHOM aHAJINU3€ YINPaBICHUS
IIPOEKTOM.

18. Cuctema ympaBiieHUsI TPOEKTOM, QYHKITUH U 337a4l CUCTEMBI yIIPABICHUS
IIPOEKTOM.

19. OmpeneneHne MPUOPUTETOB 3a/lad B CHCTEMHOM aHAIM3€ B yNPaBICHUH
pOeKTaMu

20. Awnamu3 TpeOoBaHUil TpoekTa, HWHCTPYMEHTBI M METOJbI aHalu3a
TpeOOBaHMI MPOEKTA.

21. CTpyKTypHBIi aHaJIU3 CUCTEMBl, CHUCTEMHOM aHaju3€ B YIPaBICHUU
IPOEKTaMu?

22. AHanu3 ceTeBoro rpaduka mpoekTa, B CHCTEMHOM aHAIM3€ YIPaBICHUU
pOeKTaMu

23. CucteMHBI apXUTEKTYpHBIM aHAW3, U €ro MPUMEHEHHE B YIPaBICHUU
pOeKTaMu

24. Metozibl ¥ TEXHUKH KOMMYHHKAIIMM B CHCTEMHOM aHaJIM3€ B YIPaBICHUU
IpOeKTaMu

25. MOHUTOPUHT W KOHTPOJIb MPOEKTa, B CUCTEMHOM aHajHM3e B YIPaBICHUU
IpPOeKTaMu

26. AHamu3 W3MEHEHHWH B TpoekTe, MEeTOIbl W MHCTPYMEHTHI B CHCTEMHOM
aHaJIM3€ B YIPABICHUU MTPOCKTAMHU

27. nTepdeiic aHanm3a B CHCTEMHOM aHAJIM3€E B YIIPABICHUU MTPOCKTaMHU

28. AHanmu3 BO3MOXXHOCTEW ¥ OTpaHUYCHUH B CHUCTEMHOM aHaJlIW3e B
yIpaBICHUH MPOCKTaMH



29. OpraHu3anMOHHBI aHalM3, B CHCTEMHOM aHalIW3e B YIPaBICHUU
IPOCKTaMH

30. AHain3 OM3HEC-TIPOLIECCOB B CHCTEMHOM aHAJIM3€ B YIIPABJICHUH IIPOCKTAMH

31. CucreMHO-TMHAMUYECKHI aHAIW3 B CUCTEMHOM aHAJHM3€¢ B YIPAaBICHUH
POCKTaMH.

32. Ananu3 mpolecca yrpaBieHUs 3HAHUAMHU B TTPOEKTE

¢popmupoBanue komnerenunu IK-1

33. Teopust orpaHuYeHUI B CHCTEMHOM aHAJIU3€E B YNPABICHUU TPOCKTaAMU

34. Ananu3 BHYTPUIPOEKTHOW CpeAbl B CHCTEMHOM aHAJIM3€ B YIPaBICHUU
POEKTaMu

35. CucTemMHBIN aHAN3 POJICH U OTBETCTBEHHOCTEH B MPOEKTE

36. AHanu3 BHEIIHEH Cpe/ibl TPOEKTa.

37. CuctemMHBIN aHaAJIU3 OTPEOHOCTEHN B pecypcax MpOeKTa.

38. AHanu3 KOMMYHHMKAI[MOHHBIX TOTPEOHOCTEN B MMPOEKTE.

39. CuctemMHbIN aHAIUM3 HA TPOTSHKEHUN KU3HEHHOTO LIMKJIA IPOEKTA.

40. Ananu3 ponu ¥ BKJIaJa 3aMHTEPECOBAHHBIX CTOPOH B CUCTEMHOM aHAIIU3e
IPOEKTa

41. Crparternyeckuili aHaiu3 MPOEKTAa B CUCTEMHOM AaHAJIM3€ B YIPaBJICHUU
MPOEKTaMu

42. Ananu3 opraHM3allMOHHOM CTPYKTYphI B IPOEKTE B CUCTEMHOM aHaJlu3€ B
YIPABJICHUH ITPOEKTAMU

43.CucTteMHBI aHaIN3 M3MEHEHUN B OpraHU3allid B CHUCTEMHOM aHaJu3€ B
YIPABJICHUH MMPOEKTAMU

44.AHanu3 peIHKA U KOHKYPEHTHBIX BO3MOKHOCTEHN MPOEKTA.

45.1leneBoit aHaNKM3 NPOEKTa B CUICTEMHOM aHAJIM3€ B YIIPABJICHUU POEKTAMU

46.AHanu3 cCTpaTeTMd pealu3alid TpOeKTa B CHCTEMHOM aHalu3e B
YIPABJIICHUH ITPOEKTAMU

47. CucteMHbI aHaJIN3 MTOTEHIIUAJIa U PECYPCOB MPOECKTA.

48. Ananu3 BHYTpEHHEN Cpeibl U OPraHU3aIl[MOHHOM KYJIbTYPhI IPOEKTa

49. Cuctemublii aHanu3 3()(PEKTUBHOCTU U pe3yJbTaTUBHOCTH MTPOEKTA

50. AHaJIN3 TOTEHIIUATIBHBIX PUCKOB U YIPO3 B IIPOCKTE

51. CuctemHbIi aHAJIM3 UHTEPECOB U MPUOPUTETOB 3aUHTEPECOBAHHBIX CTOPOH
B ITPOEKTE.

52. AHaIM3 BHEIIHEH Cpe/ibl U TPEHIOB B MPOCKTE.

53. CucremHbIi aHAIN3 TOTPEOHOCTEN U TPEOOBaHMI MOIB30BATENEH TPOEKTA

54. AHanu3 BIUSHUA IPOEKTA HA OKPYKAIOLIYIO CPENy.



55. CucTemMHbIN aHaIU3 LEeNel U 3a7a4 IPOeKTa.

56. Ananu3 mpouecca ynpasieHus HHopMaluen 1 3HaHUSIMH B IIPOEKTE

57. CucteMHBIN aHAJIU3 PECYPCOB, OIOKETA U PACXO0B IIPOEKTA

58. AHanu3 B3aMMOCBSI3€M W 3aBUCUMOCTEH MEXIy 3aJadyaMH W 3TarnaMu
IIPOEKTA.

59. CucrtemHbli aHaNW3 KadyecTBa U  YJOBJIETBOPEHHOCTH MPOECKTOM
3aMHTEPECOBAHHBIX CTOPOH

60. Ananu3 3((HEeKTUBHOCTU HCIOJIb30BAHUS PECYPCOB U JIOCTHXKEHUS Iiesiel
IIPOEKTA.

@oH TECTOBBIX 3aJJaHUH
Mo JUCHUIIJIMHE
«CHucTeMHBIH aHAJIM3 B YIIPABJIEHUH NPOECKTAMM»
¢popmupoBanue komnerenuuu YK-1

1. Yro siBisieTCs OCHOBHOM LIETIBbIO CUCTEMHOIO aHAIN3a B YIPABJICHUU
poeKTamu?
a) AHaJIM3 (PUHAHCOBBIX MOKAa3aTeNiel MPOeKTa
b) OnpeaeneHue u olieHKa pUCKOB MTPOCKTA
c¢) IlnanupoBaHue pacnpeaeneHus: pecypcoB NpoeKTa
d) AHanu3 BBIMOJIHEHUS 3324 MPOEKTa
Otger: b) Onpenenenue u OleHKa PUCKOB MPOEKTA

2. Kakne HHCTpYMEHTBI U METO/Ibl CHCTEMHOT'O aHAJIN3a IPUMEHSIOTCS MTPU
YIPaBJIECHUH NPOEKTaMu?
a) SWOT-ananu3
b) I'padpuk ['anTa
C) DKCHEepTHBIE OLICHKH
d) Bce BhienepeuncieHHoe
Otger: d) Bce BoImenepedncieHHoe

3. Kakoii u3 nmxkenepeunciaeHubix 3tanoB HE sBnsieTcst yactsio npoiecca
CHUCTEMHOTO aHaJIn3a B YIPaBJIECHUN TPOCKTaAMH?
a) [InanupoBaHue npoekta
b) Beinonnenue npoekra
¢) MOHUTOPUHT U KOHTPOJIb MPOEKTA
d) CtpykrypupoBanue nHOpPaCTPYKTYphI MPOEKTA
Otert: d) CTtpykTypupoBanue HHPPACTPYKTYpPbl TPOEKTa



4. Yro mpezacTaBiseT co0oii pyHKIIMOHATBHAS MOJIETh MPOEKTa?
a) ['padnueckoe nmpepcraBieHue 3aaad IpoOeKTa
b) IlogpoGHOE onrcanue poJield U OTBETCTBEHHOCTEH B TIPOSKTE
c) Monens B3aUMOCBSI3€M U 3aBUCUMOCTEH MeXAy QYHKIIUSIMU B TIPOEKTE
d) Onpenenenne TpeOOBaHMI 1 1I€TICH TPOCKTA
OtBeT: ¢) Mojens B3auMOCBsI3€i U 3aBUCUMOCTEH MEXTy (PYHKIHSIMH B
IPOEKTE

5. Kakue BUIBI MOJIETICH HCTIONB3YIOTCS B CHCTEMHOM aHAJIN3e B YIIPaBICHUU
IIPOEKTaMu?
a) [lnarpamma I"anTa
b) CereBoii rpaduk npoekTa
¢) ER-gunarpamma
d) Bce BhienepeyrcieHHbIE
Otger: d) Bce BblenepeyncieHHbIe

6. OCHOBHOI 11€J1bI0 aHAJIN3a OU3HEC-TIPOLIECCOB B CUCTEMHOM aHaJIU3€ B
YIPABJICHUH MPOCKTAMH SIBJISICTCSI:
a) OnpeaeneHue NOTEHIUAIBHBIX YIYUIIEHUH TPOIIECCOB
b) OnpeneneHue noTpeOHOCTEN B pecypcax MpoeKTa
c¢) Onpenenenue mpodieM U KOHGIUKTOB B IIpoIieccax
d) Bce BhienepeuncieHHoe
OtBeT: a) OnpeaeneHne NOTEHINATbHBIX YIYUYIIEHUH MTPOIECCOB

7. Kakue npoOaeMbl U BbI30BbI MOTYT BO3HUKHYTh IPU TPUMEHEHU U
CUCTEMHOI'0 aHaJIu3a B YIPABIECHUU TPOECKTaAMU?
a) Orpanu4eHue 10CTyna K HtHGOpMaLuu
b) HenocraTounasi KOMIETEHTHOCTb IEpCOHAA
¢) CnoXHOCTh aHaIM3a OOIBITNX 00BEMOB JJAHHBIX
d) Bce BhimenepeuncieHHoe
Otset: d) Bce BhienepeyncieHHOE

¢popmupoBanue komnerenunu IK-1

8. Kakoii MeToJ MpUHSATHS PEIICHHUN UCIIOJIb3YETCS P CUCTEMHOM aHaJIu3€e B

yIpaBJIE€HUU MPOEKTaMu?
a) SWOT-ananu3



b) MeToa mapHbIX CpaBHEHUI

c) Uepapxuueckuii anaim3

d) Bce BhlilenepeurcieHHbIC

OtBet: d) Bce BoienepeyncieHHbIC

9. Uto Takoe cTpaTernyeckoe miIaHuPOBaHUE MPOEKTa?
a) OnpeeneHne T0ArOCPOYHBIX eel U 3a1a4 MPOeKTa
b) PacnipeneneHue BpeMEHHBIX PECYPCOB MPOEKTA
c¢) Onpenenenue OrmxeTa U (GPUHAHCOBBIX OIPAaHUYEHUN TPOEKTa
d) Bce BrilenepeuncieHHOe
OtBert: a) OnpeaeseHne A0ATOCPOUYHBIX LIeJIeH U 3a7a4 MPOeKTa

10. Yto npeacTaBiisitoT cO00M CTeMKX0I1ephl MPOoeKTa?
a) Pecypcbl, He0OX01MMBI€ JJIs BHIITOJIHEHUS IPOEKTa
b) Jltoau uinm opranusanuy, UMEIOLINE HHTEPEC B IPOEKTE
) DTamnsbl 1 3a/1a4, KOTOPbIE HY>KHO BBIIIOJIHUTD B IIPOEKTE
d) Bo3amoxHbBIE pUCKH U YTPO3bl IPOEKTA
Otger: b) JIronu niam oprauu3anuu, UMEIOLIUE HHTEPEC B POEKTE

11. Kakol mogxo1 uCrosap3yercst Ipy NpOBEACHUN COLMATIBHOTIO aHAJIN3a B
YIPaBJIECHUH NPOEKTaMU ?

a) [IpoBeneHne onpocoB U MHTEPBBIO C 3aMHTEPECOBAHHBIMU CTOPOHAMMU
IIPOEKTA

b) AHanu3 counaIbHO-I)KOHOMUYECKUX TEHACHIIUN U CTATUCTUYECKUX JaHHbBIX

c¢) O1eHka colanbHbIX MOCIEACTBUN MPOEKTA HAa Pa3JIMYHbIE TPYIIIIbI JIFOACH

d) Bce BhilIenepeurcieHHoe

Otsert: d) Bcee BbllenepeyncieHHoe

12. Yro Takoe ympaBieHUE U3MEHEHUSIMU B CUICTEMHOM aHAJIM3€ B YIIPABICHUHU
poeKTamu?

a) [Ipornecc ynpaBneHrs U3MEHEHUSIMU B paMKaX MPOEKTa

b) AHanm3 BO3MOKHBIX U3MCHCHHUH M UX BIIMSHUE Ha TIPOEKT

c¢) PazpaboTka miaHa BHeIpeHUsS] U3MEHEHUN U KOHTPOJIb UX BBITIOJIHCHUS

d) Bce BhilenepeurcieHHoe

Otset: d) Bce BhIlenepeynciaeHHoe

13. KakuMm 00pa3oM CHCTEMHBIN aHAJIU3 TIOMOTAET B YIIPABIECHUU PUCKAMU
poeKTa?



a) [IpenoTBpailieHrie BOSHUKHOBEHHSI PUCKOB

b) Unentudukanus u oreHKa BO3MOKHBIX PUCKOB IPOEKTA
c¢) Pa3zpabotka ctpareruu yrnpapieHUs pUcKaMu JUisl POEKTa
d) Bce BbImenepeuncieHHoe

Otser: d) Bee BrImenepeuncieHsoe

14. Yto Takoe CTEUKXOJACPHBIN aHAINU3 B YIIPABICHUN MTPOCKTaMU?

a) nentudukanus u aHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

b) OrnieHKa B3auMOJACUCTBUS MEXITY 3aMHTEPECOBAHHBIMU CTOPOHAMU

¢) OnpeneneHnue MHTEPECOB U BIUSHUSA KaXI0T0 CTEHKXO0JIepa Ha POEKT
d) Bce BhllIenepeurcieHHoe

OtgeT: d) Bee BhlienepeynciaeHHoOe

15. Kakum 00pa3oM CUCTEMHBIN aHaIM3 IOMOTA€T B ONITHUMU3ALIUN PECYPCOB
poeKTa’?

a) UnenTudukanus 1 aHaau3 AOCTYIHBIX PECYPCOB

b) [InanupoBaHue U ONTUMH3ALMS HCIIOIb30BAHUS PECYPCOB

¢) Ouenka 3()(peKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB B IPOEKTE

d) Bce BhllIenepedrcieHHoe

Otsert: d) Bcee BhlenepeyncieHHoe

16. Kakyto poJib UrpaeT CUCTEMHBIH aHaJIU3 B OLIEHKE PE3yJIbTaTOB MPOEKTA?
a) AHaJM3 U CpaBHEHUE (PAKTUUECKUX PE3YJIbTATOB C IUIAHOBBIMU

b) BrisiBieHue OTKJIOHEHUH U IPUYUH UX BO3HUKHOBEHHUS

c¢) Pa3zpaboTka pekoMeHauui 1uisl yIy4ylieHus! pe3yJbTaToB IPOEKTa

d) Bce BhllenepeyuciaeHHoe

Otget: d) Bcee BhllenepeynciaeHHoe

17. KakoBa pojib CHCTEMHOTO aHaJIi3a B 00ECIIEYEeHUH KauyecTBa MPOeKTa?
a) Unentudukanus TpedOBaHMI K Ka4e€CTBY MPOEKTa

b) Pa3pabotka miana obecrnieueHus: KauecTBa U KOHTPOJIb €TI0 BBHIITOTHEHHUS
c) AHanu3 U OLIEHKA Ka4eCTBa BBIMOJHEHHBIX padoT

d) Bce BhilenepeurcieHHoe

OtseT: d) Bcee BhllenepeynciaeHHoe

7.3.1. Tekymuii KOHTPOJIb



B mnpomecce oOyueHHsT HCIMOJNB3YIOTCS OLIGHOYHBIE CpPEICTBA PYOEKHOTO
KOHTPOJISI YCTIEBAEMOCTH: JIOKJIAIbl; OTIPOCHI; 3aa4u;

OOpasupl 3agaHuid A TPOBEACHUS TEKYIIETO KOHTPOJIS, dK3aMEHAI[MOHHBIX
OWIIETOB, IPUBEICHBI B MPUJIOKCHUU.

[Ipu BBITTOTHEHUH TEKYIIETO KOHTPOJISI BO3MOKHO HMCIOJIB30BAHUE TECTOBOTO
Matepuana. O0pa3ibl KOHTPOJIBHBIX BOIPOCOB U 33JJaHUM ISl TPOBEJICHUS TEKYIEro
KOHTPOJISI TIPUBEICHBI B TpwioxeHuu. [Ipu peanusanuu nmporpaMMbl OakajgaBpuaTa
OpraHu3anys BIpPaBe MPUMEHITh DJIEKTPOHHOE OOydYeHHWe U JAWCTAHIIMOHHBIC
oOpa3oBarenbHble TeXHOJIOTUU. Bee maTepuaisl pazmemniatorcs B CJJO MockoBckoro
[TonuTexa (https://online.mospolytech.ru/).

[Ipu 00yueHuu MUl ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSAMH 3/I0POBbSI DJIEKTPOHHOE
oOydeHHWe W  JUCTAHIIMOHHBIE  O0Opa30BaTENbHBIE  TEXHOJOTHH  JOJDKHBI
IIpeayCMaTpUBaTh BO3MOXKHOCTh MpHUeMa-Tiepeaur HHHOPMAIMK B TOCTYITHBIX IS

HUX (opMax.

7.3.2 ®dopma NPOMEKYTOUYHOI aTTeCTALMM: IK3aMEH.

[IpomexxyTouHas aTTecTaius oOydarmmxcs B GopMe dK3aMeHa MPOBOAUTCS 110
pe3ybTaTaM BHITIOJIHEHUS BCEX BUIOB YU€OHOH paObOTHI, MPETYyCMOTPEHHBIX YUeOHBIM
MJIAaHOM TI0 JAHHOW NUCHIUIUIMHE (MOYJI0), MPU STOM YUHTHIBAIOTCS PE3YJIbTaThl
TEKYIIET0 KOHTPOJS YCIIeBaeMOCTH B TedeHue cemecTtpa. OIeHKa CTeneHH
TOCTIDKCHHSI 00YJAFOIITMMUCS TNIAHUPYEMBIX PE3YJIbTaTOB OOYYCHHS 110 JUCITUTIIHHE
(MOIyNI0) TPOBOJMUTCA TIpEroJiaBaTesieM, BEAYIIUM 3aHSTHS 10 JAUCIHIUIAHE
(MOIyJTI0) METOIOM KCIIepTHOM o1leHKH. [1o nToram npoMexyTo4HoOM arTecTauu mo
TUCIUTIIMHE  (MOAYJI0)  BBICTABJISIETCS  OLIGHKA  «OTJIMYHO»,  «XOPOIIOY,
«YJOBJICTBOPUTEITHHOY UJIH «HEYAOBICTBOPUTEIHHOY.,

K mpoMexyTouHOM aTTeCTaIly JOITYCKATCS TOJIBKO CTY/ICHTHI, BHITIOJTHUBIITHE
BCE BUJIBI yUE€OHOM pabOTHI, MPEyCMOTPEHHBIE pabodel mporpaMmMoii o AUCIUILUIMHE

«IIudpoBuzanus yrnpapieHYECKUX MPOIECCOB» (YKAa3bIBAETCS YTO UMEHHO — MPOILIN



MPOMEKYTOUHBIN KOHTPOJb, BBIMOJIHWINA J1a0OpaTopHble pPadOThI, BBICTYHNWIH C

JIOKJIAJIOM H T.1.)

Illkana ouenueanusn

Onucanue

Omauuno

Buvinonnenvt  6ce  6udvl  yuebHOU  pabomul,
npedycmompeHnuvle  yueonvim  naanom. Cmyoenm
0eMoHcmpupyem coomeemcmeue 3HAHUU, YMeHull,
HAaBbIKOB NPUBEOEHHbIM 6 mabIuyax noxazamenell,
onepupyem npuoOpPemeHHbIMU 3HAHUAMU, YMEHUIMU,
HAaBbIKAMU, NPUMEHSem UX 8 CUMYAyUusx NoGblUEeHHOU
cnooicnocmu. Ilpu smom moeym 6vimv  Oonyujervi
He3HauumesnbHble OUUOKU, HeMOYHOCMU, 3aMPYOHEHUs.
npu AHATUMUYECKUX ONepayusix, nepeHoce 3HAHUU U
VMEeHUl Ha HOBble, HeCMAHOAPMHbLE CUMY AYUU.

Xopowio

Buinonnenut 6ce 6uUO0bl yuebHOU  pabomui,
npedycmompeHuvle  yueOHviM — niaanom. CmydeHm
demMoHcmpupyem xopouiee COOmMeemcmeue 3HaAHUll,
VMeHUll, HABLIKO8  NPUBCOCHHLIM 6  MabaUYaAx
nokasameiell, onepupyem npuobpemenHviMU
SHAHUAMY, YMEHUIMU, HABLIKAMU, NPUMEHAem UX 6
cumyayusx oo6vlyHou crodxcHocmu. Ilpu smom mozym
ObIMb 0ONYWEeHbl HEeKOmopble OWUOKY, HemoOYHOCmU,
3ampyoHeHuss ~NpU  AHATUMUYECKUX  ONepayusx,
nepeHoce 3HAHUU U YMeHUll Ha HOBble, HeCMAHOAPMHble
cumyayuu

Yooenemsopumenvro

Buinonnenvr  ne 6ce 6uodvl  yuebnou  pabomol,
npedycmompenuvle  yueonovim  naanom. Cmyoenm
oemMoHcmpupyem HenoiHoe COOMeemcmeue 3HAaHull,
VMeHUll, HABLIKO8  NPUBCOCHHLIM 6  MAOIUYaxX
nokasameieil, He VBEPeHHO onepupyem
nNPUOOPEMEHHbIMU 3HAHUSAMU, YMEHUSMU, HABLIKAMLU,
He npumeHsem ux 6 CUMYayusx MNOGbIULEeHHOU
cnooicnocmu. Ilpu smom moeym 6vims  donyujervl
owuoKu, HemouYHOCmU, 3ampyoHeHuUs npu
AHATUMUYECKUX ONEPAYUSX, NEPEHOCE 3HAHULL U YMEHU
HA HOBble, HeCMAHOAPMHbLE CUMYAYUL




Heyoosenemeopumenvno

He svinonnen ooun unu 6onee 6u0os yuebHol pabomol,
npeodyCMOMpPeHHbIX  yueOHbiM — niaanom. CmyoeHm
oemMoHcmpupyem HenoiHoe COOmeemcmeue 3HAaAHUL
VMeHUll, HABLIKO8  NPUBCOEHHLIM 6  MAbaUYAX
nokasamejetl, OONYCKAMcsa 3HaA4UmenbHvle OuuoKu,
NPOAGNAEMCS OMCYMCMBUe 3HAHUL, YMeHUl, HABLIKOG
no paody nokasamenel, CMyOeHm UCNbIMbléaem
3HauuUmMenvbHble 3amMpYOHeHUs NpuU  ONepuUpo8aHul
SBHAHUAMU U YMEHUAMU NpU UX NepeHoce HA HOBble
cumyayuu.

K npoMexyTouHO aTTecTaliu AOMYCKAITCS TOJIBKO CTYI€HTHI, BBIIOJHUBILINE
BCE BHJBl Y4YyeOHOW paboThl, NPEITyCMOTPEHHbIE padodeil MporpaMMoll IO

UCLUILINHE.




