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1. He.]'ll/l, 3aJaY4 1 INIAHUPYEMBbIC PE3yabTaThbl Oﬁy‘lel{l/lfl o JTMCUHMIIJIMHE

HeasiMmu  AUCUUIUIHHBI ~ «YTIpaBlieHHE OJKWU3HCHHBIM  IUKJIOM  OW3HEC-CHCTEM»  SIBIISIFOTCS
(opMHupOBaHE N3YUCHHBIX 3HAHHUN, TPUHIUIIOB, KOHLIETIIUH, TOX0I0B U METOAOB UCCIICAOBAHUS B €AUHYIO
KOMILJICKCHYIO CHCTEMY, & TAKXKE M3y4YCHUE H OCBOCHHE CTYJCHTAMU TEOPETUUECKUX OCHOB M MPAKTUICCKUX
HaBBIKOB YIpaBJICHHs OM3HEC-CUCTEMaMHU.

3agauM QUCIUTUTUHBI « Y IPaBlICHHE )KU3HEHHBIM [TUKJIOM OM3HEC-CHCTEM:

- pa3padaThiBaTh MPOCKTHI MHBECTHIIMOHHBIX M JPYTHX MEPOIPHUATHHA ¢ y4eToM creruduku
CTaJuii )KU3HEHHOTO 1IMKJIA;

- OTIpEIETISAT MOTPEOHOCTh B HEOOXOIUMBIX PECYpCax;

- TUTAHUPOBATH 3aTPaThl Ha BBITYCK MPOAYKLUH, IPOU3BOACTBO PadoT (yciyr);

- pa3pabaThIBaTh MEPCIECKTUBHBIN (DMHAHCOBKIH 11aH (Or0IKET).

OOyueHne Mo AMCUUILTUHE «YTIpaBlieHHE >KU3HEHHBIM LIMKIOM OHM3HEC-CHCTEM» HAlpaBlIeHO Ha
(hopMupoBaHUE Y O0YUAIOIIUXCS CIETYIOMINX KOMITETEHITHIA:

Koa n HaumenoBanue | MHIUKATOPBI JOCTHKEHUSI KOMIIETeHIUU
KOMIIeTeHIIU
YK-2. Cniocoben | UYK-2.1. Pa3pabaTpeiBacT KOHIETILIUIO yIIPaBICHHUS TPOSKTOM Ha BCEX 3Talax ero
VOPaBIATh MPOCKTOM | H3HEHHOI'O IIMKJIA B paMKax 0003HaYeHHOW MpoOieMbl: (HOpMyIUpyeT Lelb U
Ha BCEX OJTamax ero | MyTH [OOCTW)KEHHUS, 3aJaud W CHOCOOBl HX pelleHHs, OOOCHOBBIBAET
KU3HEHHOTO IMKJIa aKTyaJbHOCTh, 3HAUUMOCTb, 0KHAAEMBbIC PE3YNbTaThl U BO3MOKHBIE Cepbl HX
MPUMEHEHUSL.

NYK-2.2. Pa3zpabarpiBaeT IUTaH peaju3allill IPOEKTa B COOTBETCTBUU C
CYLIECTBYIOIMMH  yCJIOBUSIMH, HEOOXOJUMBIMH PECypcaMu, BO3MOXKHBIMH
pHCKaMU U paclpeaesieHneM 30H OTBETCTBEHHOCTH y4acTHUKOB mpoekTta. MYK-
2.3. OcyuiecTBII€T MOHUTOPUHI peaju3allid MPOEKTa Ha BCEX JTalax ero
JKU3HEHHOTO LMKJIA, BHOCUT HEOOXOIUMBIC H3MEHEHHs B IUIaH peau3aluu
MPOEKTa C Y4ETOM KOJIMYECTBEHHBIX U KAYECTBEHHBIX MapaMETPOB JOCTUTHYTHIX
IPOMEXKYTOUYHBIX PE3yJIbTATOB.

2. MecTo AMCHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOIl MPOrpaMMbl

JMCIUIITNHA K YMCITY AJIEKTUBHBIX AUCIUILTHH YacTH 0sioka b1 «lucuuminaet (MOLyn)y».

HuctunnnHa «YIpaBieHUE >KU3HEHHBIM IUKJIOM OH3HEC-CHCTEeM» B3aUMOCBS3aHA JIOTMUYECKH W
COJIEPKATENLHO-METOIMYECKH CO CIEAYIONIMMHU TUCIUTUTMHAMH U nipakTukamu OIT:

- MeHeDKMEHT PO eCCHOHANBEHON TPASKTOPUH CIICIHAINCTA 110 Ka4eCTBY

- CoBpeMeHHbIe TPOOIEMBI YIIPaBICHUECKONH HAYKH

- IHCTpYMEHTHI M aJITOPUTMBI MEHE/PKMEHTA KaueCcTBa B OPraHU3aliu

3. CTpykTypa u coep:KaHHe TUCIUIIHHBI
OO1mas TpyI0eMKOCTb JAUCHHUILTHHBI cOcTaBsieT 3 3aueTHbIX(e) enuaui(pl) (108 yacos).

3.1 Bunsbl yue0Hoii padoThI U TPYAOEMKOCTH
(mo ¢popmam o0ydeHwHs)

3.1.1. Ounas popma oOy4eHHs

Ne Bua yueGHoii paGoThi Koauuecteo | CemecTphbl
n/n 4ac0B 1
1 AyIMTOpHBIE 3aHATHUS 48 48
B tom uncre:
1.1 Jlekun 16 16
1.2 CeMHHapCKHE/IPAKTUUECKUE 3aHATHS 32 32
2 CamocTosiTe/ibHas1 paboTa 60 60
3 IIpoMeskyToUHAsl aTTECTANNS
Sauet/aud.3aueT/s3K3aMeH 3auer 3auer
Hroro 108 108




3.1.2. 3aouHas Gpopma 00yUeHHUs

Ne . KosmuecrBo | CemecTpnl
Buj yuedHoii paGoTsi

n/n 4acoB 1

1 AYIMTOPHBIE 3aHATHUS 20 20
B Tom uncie:

1.1 Jlexuu 8 8

1.2 CeMHHapcKHe/MIPAKTUIECKUE 3aHSATHS 12 12

2 CamocrosiTeibHasi paboTa 88 88

3 IIpome:KyTOUHAsI ATTECTALUS
3aver/mud.3a4ueT/3K3aMeH 3ayer 3ayer
Hroro 108 108
3.2 TemaTHUeCKHIl IVIAH U3YYeHUS TUCHHILTHHBI

(o dhopmam oOydeHHs)

3.2.1. Ounas popma 0OydeHHs

TpyaoeMKoCTh, 4ac

AynuTtopHasi padoTa =
s
=
Ne  |Pa3ngenbl/TeMbl 52 2 3 §
n/n |[AUCHUIINHDI % § %‘ § % E
5 S | SEs5| 85| g5 28
Q o) 0 o % < % = o) R =
=] = OB & B 8 = =5 O 2
1.1 | Tema 1. OcHOBHBIE acIEKTHI OM3HEC-CUCTEM | 22 2 8 12
M JKM3HEHHOT'O LIMKJIa OU3HEC-CUCTEM
1.2 | Tema 2. Cramus 3apoxiaeHus Ousnec- | 20 2 6 12
CHCTEM
1.3 | Tema 3. Cragus pocra OM3HEC-CHCTEM 22 4 6 12
1.4 | Tema 4. Cragusg craOwibHOCTH Ou3Hec- | 22 4 6 12
CHCTEM
1.5 | Tema 5. Cragus ynajka OU3HEC-CHCTEM 22 4 6 12
Hroro 108 16 32 60
3.2.2. Ounas popma oOydeHHs
TpyaoeMKoCTb, 4ac
AynuTtopHasi paboTa =
s
=
Ne  |Pazgennl/TeMBI ) 0 % ) %
n/m |[AUCIUILIHHBI % E § § % E
. | E | Eisz | Ez|:E|gs
5 S | SE25| 85| £5| =8
3] o} o &% s 5 S o S s
=] = OB B 3 = = (ORE-%
1.1 | Tema 1. OcHOBHBIE acIEKTHI OM3HEC-CUCTEM | 22 1 3 18
M JKA3HEHHOTO ITUKJIa OU3HEC-CUCTEM
1.2 | Tema 2. Cramus 3apoxnaeHus Ousnec- | 20 1 3 18
CHCTEM
1.3 | Tema 3. Ctaaust pocta OU3HEC-CHCTEM 22 2 2 18
14 | Tema 4. Cramus craOwibHOCTH OwW3HEC- | 22 2 2 17
CHUCTEM
1.5 | Tema 5. Cragus ynajaka OU3HEC-CHCTEM 22 2 2 17




| Mitoro |108 |8 [ 12 | | 88

3.3 Conep:xanue TUCIUILUTHHBI

Tema 1. OcHOBHBIE acneKThI O0U3HEC-CHCTEM M JKM3HEHHOI0 IUKJIa OM3Hec-cucTeM

[lonstne Ousnec-cuctembl. OcoOeHHOCTH Ou3Hec-cucTeM. JKU3HEHHBIH IMKII OHM3HEC-CHCTEM.
OcHoBHEBIE acTieKThl Ou3Hec-cucTeM. [IpuHIHITBI QYHKIMOHUPOBAaHNS OM3HEC-CUCTEM.

Tema 2. Ctaausi 3apoxaeHusi OM3Hec-CHCTEM

Hecucremnsiii konrnomepat. Mnes cozmanus 6usnec-cuctembl. Hauano peanuzanuu unen. busnec-
CHCTeMa KaK OpraHu3aI[iOHHO-yIIPaBIeHYEeCKas CHCTEMA.

Tema 3. Ctaausi pocta OM3Hec-CHCTEM

PasBuTHe OM3HEC-CHCTEMBI Ha 3Talle HECUCTEMHBIH KOHTIoMepaT. OCHOBHBIE XapaKTEPUCTUKH dTara
WHTYUTUBHBIA cTparer. MeTOAOoNOrn4ecKue OCHOBBI CHCTEMHOTO yIpaBieHus. HWHpopmannoHHas
OTKPBITOCTH OM3HEC-CHCTEM.

Tema 4. Ctanus ctabuabLHOCTH OM3HeC-CHCTEM

"JloBymika ocHoBarens". G (GEeKTUBHOCTD YIPABICHYECKOMN NEATSILHOCTH. DTAIl )KU3HCHHOT'O ITHKJIa
"muckpeTHsI cTpater”. OcoOEHHOCTH pa3BUTHS Ha dTarne "TUCKPETHBIN cTpaTer'.

Tema 5. Craaus ynagka OusHec-cucreM

OcHOBHBIE XapaKTepHCTHKH J3Tama "OusHec-cucrema". OcobeHHOCTH STama "Ou3Hec-cuctema'.
OcHoBHBIE ()aKTOPHI YCIIEITHOTO Pa3BUTHA Ha dTarne "On3Hec-cucreMa'. YpaBieHne N3MEHEeHHIMHA B OU3HEC-
CUCTEME.

3.4 TemaTHka ceMUHAPCKUX/TIPAKTHYECKUX H JIA00PATOPHBIX 3aHATHI

3.4.1. CemuHapcKue/IPaKTHUECKUE 3aHATHS

Tema 1 Cuctema MeHeKMEHTA KadecTBa U ee (PyHKIUU Cemunapckoe 3ansitue 1
Tewma 2 3agaun, 00bEKTHI, METOJIBI M OPTaHU3AIINS KOHTPOJIS Ka4ecTBa CeMuHapcKoe 3aHATHE 2
Tewma 3 KoHTpOIh TOYHOCTH M CTA0OMIIBHOCTH TEXHOJIOTHYeCKuX npoueccos | CemuHapckoe 3aHATHE 3
Tema 1. OCHOBHBIE aCIICKThI OU3HEC-CUCTEM M KU3HEHHOT'O IMKJIa Ou3Hec- | CeMuHApCKoe 3aHsaThe 4
CHCTEM

Tewma 2. Cranus 3apoxieHus: OM3HeC-CHCTEM CeMHUHapCKOE 3aHSITHE 5
4, Y4ebHO-MeTOAUYECKOE M HH(OPMAIMOHHOE 0O0ecnieueHune
4.1 OcHoBHas TuTEpaTypa

1.3apamenckux, E. [1. Vmpapnenue KU3HEHHBIM ITHUKJIOM WH(POPMAIMOHHBIX CUCTEM : yUeOHUK U
npaktukyMm 1iis By3oB / E. I1. 3apamenckux. — 2-e u3n. — Mocksa : Uznarenscto HOpaiit, 2022. — 497 c.
— (Bricmee obpaszoBanue). — ISBN 978-5-534-14023-1. — Tekcr : anektpoHHbI // OOpa3oBaTenbHas
miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489983

2.®enoroBa, M. A. IlpoekTHOe (MHAHCHMPOBAaHUE W aHANIM3 : yueOHOE Tocodue it By30B / M. A.
®enorosa, M. A. Hukonosa, H. A. JIeicoBa. — Mocksa : UznatensctBo KOpaiit, 2022. — 144 c. — (Boicmiee
obpazosanue). — ISBN 978-5-534-09860-0. — TekcT : anekrponHHsIii // Obpa3BareinbHas miardopma FOpait
[caitr]. — URL.: https://urait.ru/bcode/489486

4.2 JonmoaHuTtenbHas JuTepaTypa

1.YnpaBneHue KOHKYPEHTOCIIOCOOHOCTBIO : yueOHuk amns By3oB / E. A. I'opGawmko [u ap.] ; mox
penakuueii E. A. ['opbamiko, M. A. MakcumiieBa. — 2-e¢ u3a. — Mocksa : UsnatensctBo FOpaiit, 2022, —
407 ¢. — (Bsiciiee oopazosanue). — ISBN 978-5-534-13922-8. — TekcT : anexktponHbiii // OOpa3oBareibHas
iardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/488882

2.Teopus ynpasnenus : yueOHUK 11t By30B / H. M. Actaxosa [u np.] ; mox oOmieii penakmueii H. U.
AcrtaxoBoii, I. 1. MockButnHa. — MockBa : UzmarensctBo HOpaiit, 2022. — 375 c¢. — (Bwicmree
obOpaszopanne). — ISBN 978-5-9916-6671-8. — Tekcr : anexTponHbll / OOpa3oBarenbHas miatdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/468785
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4.3 DJIeKTPOHHBIE 00pa3oBaTebHbIE pecypchl

[Ipn wu3ydeHuu pas3fenoB IOUCHMILIMHBI MPEeAyCMOTpeHO ucnoib3oBanue IJOPa «YmpasieHue
JKM3HEHHBIM LIMKJIOM Om3Hec-cucteM» https://online.mospolytech.ru/course/view.php?id=8194

5. MarepuajibHO-TEXHUYeCKOe o0ecniedeHHe

Aynutopust Ui TIEKIINOHHBIX U CEMUHAPCKUX 3aHATHI 001ero gouma. CTonbl yueOHbIE CO CKAMBSIMH,
ayUTOpHAs J0CKa, IEPSHOCHON MYJIbTUMEIUNHBIA KOMIUICKC (TIPOEKTOP, MPOCSKIIMOHHBIN YKpaH, HOYTOYK).
PaGouee MecTo mpenogaBatens: CTOM, CTYJL.

6. MeToanyeckue peKoMeHIauu
6.1 MeTtoauyeckne peKOMeHIANNY IS MPENoAaBaTe s 0 OPraHu3aIuu 00ydeHus1

[pe3enTanus (0T aHIIIUKHCKOTO CIIOBA - MMPEJCTABICHUE) — 3TO HA0OP IIBETHBIX KAPTUHOK-CIIai0B Ha
OTIpeIeTICHHYIO0 TeMy, KOTOPBIA XpaHHUTCS B (paiiie cmermansHOro ¢dopmara ¢ pacmupenuem PP. Tepmun
«Tpe3eHTalus» (MHOTAA TOBOPAT «CIalI-(QUiIbM») CBS3BIBAIOT, NPEXIE BCEro, ¢ MHGOPMALMOHHBIMH U
peKIaMHBIME  (QYHKIUSMH KapTHHOK, KOTOpPBIE pacCUMTaHbl Ha OINpPEICIICHHYIO0 KaTErOpUI0 3pHUTENeH
(monb3oBaTenei).

UroObl mpe3eHTalys XOPOLIO BOCHPUHHMAIACh CIYIIATENSIMM M HE BBI3bIBAJIA OTPHLATEIBHBIX
AMOIMH (TIOZICO3HATENIBHBIX WM BIIOJHE OCO3HAHHBIX ), HEOOXO0MMO COOJIFOIAaTh IpaBuia e¢ 0(hOpMIICHMSI.

[Ipe3enTanust mpennonaraeT codeTaHue HHPOPMALUHM PaA3IMYHBIX THIOB: TEKCTa, TpapUUecKUX
M300pakeHNH, My3bIKAIBHBIX U 3BYKOBBIX 3P (eKTOB, aHUMAIH 1 BuneopparmenTos. [loaTomy HeoOXoammo
YUUTBIBaTh cHeunpuKy KOMOMHHMpOBaHHS (parMeHTOB HH(pOpPManuM pa3IuuHbIX THIOB. Kpome Toro,
O(pOpMHeHI/IC U ACMOHCTpalrd KaXIA0Iro M3 ICPCUHUCIICHHBIX THUIIOB I/IH(bOpMaHI/II/I TaKKE IMOAYUHACTCA
OTIpeJieNIeHHBIM TIpaBwiaM. Tak, Hampumep, JJisi TEeKCTOBOM WH(opMmalmu BaxkeH BbiOop mpudra, s
rpauuecKodl — SIPKOCTb M HACHIIIEHHOCTh LBETA, Ul HAWJIYYIIero MX COBMECTHOI'O BOCIIPHUSTHUS
HEO0XOMMO ONITUMAJIEHOE B3aMMOPACIIONIOKEHUE Ha ClIaiffe.

ITomumo MPaBUJIBHOTO PACIIOIOXKCHUA TCKCTOBBIX 6J'IOKOB, HYXXHO HE 336I)IBaTI) u 06 HX COACPKAHUHN
— TekcTe. B HeM HM B KoeM cilyyae He JOJDKHO cojiepkarhesi opdorpaduueckux omubok. Takxe ciemyer
YUUTBIBATH OOIIKE MpaBuiia 0pOPMIICHUS TEKCTa.

[ocne cozmanusi Mpe3eHTauu U ee OQOPMIICHHUS, HEOOXOJMMO OTPENIETHPOBATh €€ TOKa3 M CBOE
BBICTYIUUICHUE, IIPOBEPUTH, KaK OyZeT BBIIVIAAETh NPE3CHTALMs B LEJOM (Ha JKpaHe KOMIIbIOTEpa WM
MPOEKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO M aJeKBATHO OHA BOCIIPHMHUMAETCS U3 Pa3sHbIX MECT ayAUTOPHH,
NP pa3HOM OCBEIICHHWH, IIYMOBOM CONPOBOXKJIEHHH, B OOCTaHOBKE, MaKCHMalbHO MPHOIMKEHHOW K
PpCaJIbHBIM YCJIOBUAM BBICTYIIJICHUSA.

6.2 MeTounquKne YKazanus OJis Oﬁy‘laIOIIII/IXCﬂ 0 OCBOCHHNIO TUCHUIIIMHBI

Jlekuus — cucremarnueckoe, MOCIENOBATeNIbHOE, MOHOJOTUYECKOE HM3JI0KEHUE IMPEnoiaBaTeieM
y4eOHOro Marepuaia, Kak MpaBUiI0, TEOPETUYeCKoro xapakrepa. [Ipy moAroToBke JNeKIUM MpenojaBaTellb
PYKOBOZCTBYeTCsI paboueii mporpaMMoi TUCIHMILIMHBL. B rporiecce JeKIuil peKOMEHyeTCsl BECTH KOHCIIEKT,
YTO TIO3BOJMT BIOCIEICTBUU BCIIOMHHUTH W3yYEHHBIH Y4eOHBIM Marepuall, JOIOJIHUTh COJICPKaHUE IPH
CaMOCTOSTENLHON PaboTe C TUTEPATYPOI, MOATOTOBUTHCS K K3aMEHY.

Crnenyer Takke oOparaTh BHUMaHHWE Ha KaTeropuu, (hOPMYIUPOBKH, PACKPHIBAIONINE COMICPIKAHIEC
TE€X WJIM UHBIX SBJIIEHUI U MPOLECCOB, HAYYHBIE BHIBOJIBI U MPAKTUYECKUE PEKOMEHIAIIUH, MTOJOKUTEIbHBIN
OTIBIT B OPaTOPCKOM HCKyccTBe. JKenaTellbHO OCTaBUTh B PabOYMX KOHCIIEKTaX II0JIsI, HA KOTOPBIX JENaTh
MOMETKH W3 PEKOMEHJ/IOBAaHHOM JIMTEPATYphl, AOMOJHAIONIME MaTepuall MPOCIYIIAHHOW JIEKIIUH, a TaKXKe
MO TYSPKUBAOIIIHE 0COOYIO BAXXHOCTH T€X WJIM UHBIX TEOPETUUECKUX TIOJIOKCHUH.

BrIBOBI TIO JIEKIIMM TIOABITOXKHUBAIOT PAa3MBIIUICHUS TpPENojaaBareist Mo Y4eOHBIM BOIIPOCAM.
IIpenonaBaTenb NPUBOAUT CHUCOK UCIIOJIb3YEMBIX M PEKOMEHIYEMBIX HCTOUHHUKOB JJIs U3YUEHUsI KOHKPETHOU
TeMbl. B KOHIE NeKIMU oOydaronpiecs MMEIOT BO3MOXKHOCTB 3aJaTh BOIPOCHI MPETOAAaBaTeNIo MO0 TeMe
gexkuyu. [Ipy 4TeHMH JEeKUMi MO NUCLUUIIMHE MOTYT HCIIONb30BAaTHCSA AJEKTPOHHBIE MYJIbTUMEAUITHBIC
MPE3EHTALUH.

MeTtoandeckre yKazaHust Uil 00y9aronuxcsl IpH paboTe Ha CEMUHAPE
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CemuHapbl pealu3yroTCs B COOTBETCTBMM C PabOYMM y4€OHBIM IUIAHOM IpPU IOCIIENOBAaTEILHOM
U3yYCHUH Te€M AMCLUIUIMHBL. B Xome moaroToBku K ceMuHapam O0ydaroLleMycs PEKOMEHAYETCS H3y4YuTb
OCHOBHYIO JIUTEpaTypy, O3HAKOMHUTBbCA C JONOJHUTENBHOH IUTEpPaTypod, HOBBIMH NYOIUKAlMAMH B
NEPUOJNUECKIX M3JaHMAX: JKypHaslax, raserax W T.A. [lpum 3TOM clemyeT ydecTb pPEeKOMEHAALUH
npernojasarens U TpeboBaHUs yueOHOW nporpammbl. PekoMeHnayeTcs Taxoke nopadaThiBaTh CBOM KOHCIEKT
JIEKIUH, J1eNas B HEM COOTBETCTBYIOIIME 3aIlMCH M3 JIMTEpPaTyphbl, PEKOMEHIOBAaHHOM IIpernogaBaTeneM U
NpeayCMOTpeHHOH yueOHOW mporpammoi. CieayeT MOArOTOBUTH TE3MCHl AJISl BBICTYIUICHHH IO BCEM
y4eOHBIM BOIIPOCaM, BBIHOCUMBIM Ha CEMUHAP.

ITockonbKy aKTUBHOCTh OOYYaIOILIETOCs HA CEMHUHAPCKUX 3aHATHAX SIBISIETCS] IPEIMETOM KOHTPOJIS
€ro MpOJABIKEHUS B OCBOCHHUHM Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHATUSM TpeOyeT OTBETCTBEHHOI'O
oTHomeHus. Ha MHTEpaKTUBHBIX 3aHATUSAX CTYACHTHI IOJKHBI TPOSIBIISATH AKTUBHOCTD.

Metoandeckre ykazaHus 4J1s1 00y4arOIIMXCsl [0 OPTaHU3aLUU CaMOCTOATEIEHON paboThI

CamocTrosiTenpHass paboTa OOy4YarOlIMXCsl HANpaBlIeHA HAa CAMOCTOSTEIBHOE H3yueHHE OTIACIBHON
TeMbl y4eOHOH mucuurmuimHel. CamocrodrenbHass paboTa sBIseTcs OOS3aTENBHOH U KaXKIOTO
oOyJaromerocsi, ee 00beM 10 ompezernseTcs yueOHbIM TutaHoM. [Ipu camocrosTensHON paboTe CTyAeHT
B3aUMOJICHCTBYET C PEKOMEHIOBAHHBIMU MaTepUaaMy MIPHU YYaCTHU IPENoAaBaTelis B BUAE KOHCYJIbTallUH.
Jlnst BBINIOJIHEHMSI CaMOCTOSITENILHOI paboThl mpexycMoTpeHo Mertoaudeckoe obecrnedeHue. DIeKTPOHHO-
OmbnmoTeuHoil cmcreMa (9NEKTpOHHas OWOMMOTEKa) yHHBEpcHUTEeTa o0ecredrnBaeT BO3MOXKHOCTh
MHIMBUAYAIBHOIO OCTYIAa KKIOro 00ydaromerocs: u3 Jro00i TOUKH, B KOTOPOH MMEETCsI TOCTYII K CETH
HNurepuer.

7. @oH/1 OLIEHOYHBIX CPECTB
7.1 MeToabl KOHTPOJISI M OLIEHUBAHUS Pe3yIbTATOB 00yYeHUsl

IHoka3aTesib YpoBHsi chOPMUPOBAHHOCTH KOMIIETEeHUM I

YnpasJieHue ;KU3HEHHBIM HMKJIOM OM3HeC-CHCTEeM
DPI'OC BO 27.04.02 «YnpaBjieHHe Ka4eCTBOM»
OIl «YnpagsJjieHne 6M3Hec-CHCTEMaMu»
B niporiecce ocBOSHHMS JTaHHOHN TUCIUTUIMHBI CTYIEHT (POPMHUPYET U JIEMOHCTPUPYET CIIEIYIOIIHE
KOMIIETEHIIH:
KOMIIETEHIUHUIepeuyens koMnoHeHTOB/ T exHOIOTHS dopma CreneHn ypoBHeil 0CBOeHUsI
(hopMupoBaHNs (0OLEHOYHOTOKOMIIETEHIUI
KOMIIETEHIIUI  |cpeaAcTBa™*
YK-2. CriocoberIYK-2.1. Pa3pabarbiBacTiieKiius, JIC, T, 3 lba3oBblii ypoBeHb
YIIPaBIsATh KOHLEMNIWIO YIPABIECHUACAMOCTOSTENbHAS - BJIJicET HaBBIKAMM aHAIIN3a
MPOSKTOM Ha BCEXMPOEKTOM Ha BCEX dTamnaxpadora, CUTyallulli ¥  TPOBEACHHUS
BTamax €rolero KU3HEHHOTO LUKJIa BCEMUHApCKUe OLIEHKH YCTOHYHUBOCTH
PKU3HEHHOTO IMKJIA [paMKaX  00O3HAaYeHHOWBAHATHS (huHAHCOBOTO MTOJIO’KEHUS]
pooeMbl: GopMyIHUpyeT [IpENPUSITHS;
[1eJThb ¥ Iy TH JOCTIKEHUS, - BlIaJICCT HABBIKAMU Pa0OTHI C
3aJauyd M CIOCOOBI HX HOPMAaTUBHOW IOKyMEHTaIEN
pemeHns, 0OOCHOBBIBAET n METOJIMKaMHU OILIEHKH
AKTyaJbHOCTB, (huHAHCOBOTO TTOJIOJKEHUS]
3HAYUMOCTB, OJKHJAeMBbIC MPEeNNpHUsITHA,  JOXOTHOCTH
[pE3yJIbTaThI 5| [IPOEKTOB, CTENIEHU PUCKa.
BO3MOXXHBIE C(eppl HX TloBbIICHHBI YPOBEHb
MPUMEHEHUSI. -BJIaJIe€T HAaBBIKAMU aHAIIN3a
NYK-2.2. Pa3pabatriBaeTt CUTyallulli ¥  TIPOBEACHUS
[1aH peanuzanuy OLIEHKH YCTOHYHBOCTH
[POEKTa B COOTBETCTBHUHU C (huHAHCOBOTO TTOJIOJKEHUS]
CYIIIECTBYIOILIUMHU MIPEAMPHSITHS;
YCIIOBUSIMU, - BJIaJIeeT HaBBIKAMU PabOTHI C
HEOOXOMMBIMH HOPMAaTUBHOM JJOKyMEHTaIUEN
[pecypcaMHu, BO3MOXKHBIMY| 158 METOJIUKAMHU OLICHKH
HCKaMH 14| (buHaHCOBOTO MIOJIOKEHUS]
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pactpeeieHIeM 30H
OTBETCTBEHHOCTH

YYACTHUKOB IPOEKTA.
NYK-2.3. OcymecTBiset
MOHHTOPHHI peaH3aliy
MpOeKTa Ha BCEX dSTarax
€ro >KU3HEHHOTO IIHKJIA,
BHOCUT  HEOOXOJUMBIe
M3MEHEHHS B  IUIaH
peanu3anuu IMpoeKTa C
YUETOM KOJUYECTBEHHBIX

MmapaMeTpoB
NOCTUTHYTBIX
MTPOMEKYTOUHBIX
[PE3YIIBTATOB.

Ka4CCTBCHHBIX|

OPEANPUITHS,  JTOXOJHOCTH
[POEKTOB, CTCIICHH PUCKA.
OOyyaromuiics crocoOeH|

MPUMEHSTH AaHHBIC HABBIKH B
HECTAaHJAPTHBIX ~ CHTYaIHsX.
(BBIpaOOTKA a3 pexTHBHOMH
(MHAHCOBOH  MONUTHKH  C
YYIETOM Pa3In4HBIX (PaKTOPOB)

7.2 IIIxana U KPUTEPUHU OLICHUBAHUS Pe3y/JIbTATOB 00yYeHHS

[Tkass! OIEHUBAHUS PE3YJIBTATOB IIPOMEXYTOUYHON aTTECTAIMH M UX ONHCAHHUE:

Dopma npomerrcymouHoii ammecmayuu: 3auemn.

[Mpomexxyrounast aTrectanusi oOydaromuxcsi B (GopMe 3au€Ta MPOBOAWTCA IO pe3ysbTaTam
BBITIOJTHEHHST BCEX BUIOB y4eOHOH pabOTHI, MPETyCMOTPEHHBIX YUeOHBIM IUIAHOM IO JaHHOM JUCIUIUINHE
(Momymio), TIPU 3TOM YUHTBIBAIOTCS PE3yNTaThl TEKYIIETO KOHTPOJS yCIIEBAEMOCTH B TEUEHUE CEMECTpa.
OrneHKa CTENEeHW AOCTIKEHUS OOYYaroIIUMHCS IUIAHUPYEMBIX DPE3YJIbTAaTOB OOYYCHHS MO TUCHUIUINHE
(MOJyITI0) TIPOBOAUTCS TIPETIOAaBaTEIeM, BEAYIIUM 3aHITHS 110 TUCITUILTHHE (MOIYJIII0) METOJOM SKCTIEPTHOMH
oteHkH. [1o UTOraM MPOMEKYyTOUHOM aTTECTALMHU BBICTABIISIETCS «3aUTEHO» WIIN «HE 3aYTCHOY.

K npomesicymounoti ammecmayuu Oonyckaromcsi monbko CMyOeHmbvl, 6bINOIHUGUIUE 6Ce BUObL
yuebHol pabomul, NpedycMOmpeHHble paboyell Nnpocpammol no OUCYUnIuHe «YnpasneHue dcusHeHHbIM
YUKIIOM Ou3Hec-cucmemy (NpouLiu npOMelCymoynblil KOHMpOib)

Ixana
OlleHUBAHHUA

Onucanne

TabIuIax IIoKa3aTejeH,

BrimonHeHs! Bce BUIBI yueOHOW pabOTHI, MPETyCMOTPEHHBIE YYEeOHBIM IUIAHOM.
CTyneHT JEMOHCTPUPYET COOTBETCTBHE 3HAHWM, YMEHUI, HABBIKOB, TPUBE/ICHHBIM B
onepupyeT MNpHOOPETEHHBIMH 3HAHHUSMHU, YMEHHUSIMH,
3auTeHo HaBbIKAMM, IIPUMEHSET UX B CUTYALMSIX HOBBIIIEHHOMN CI0KHOCTH. [Ipu 3TOM MOryT
ObITb JONYLICHBl HE3HAYUTENbHbIE OLIMOKH, HETOYHOCTH, 3aTpyAHEHHUs MpH
AHAJINTUYECKHUX ONEpalUsX, IEPEHOCe 3HAaHUW U YMEHUH Ha HOBBIE, HECTAHIAPTHBIE
CUTYAalVH.

He BoimonHeH oavH uin 6osiee BUAOB yueOHON paboThl, IPeayCMOTPEHHBIX YUeOHBIM
mwiaHoM. CTyIOeHT JIeMOHCTPHUPYET HENOJIHOe COOTBETCTBHE 3HAHHM, yMEHHWH,
HaBBIKOB, TMPHUBEJICHHBIM B TaOMWIAX TOKa3aTeleil, JOMyCKaroTCs 3HAYUTEIbHBIE

He 3aurteno N N o
OIMOKY, TIPOSIBIISIETCS OTCYTCTBHE 3HAHMIA, YMEHHI, HABBIKOB TI0 Py MOKa3aTeleH,
CTYACHT MCHBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUA IMPU ONICPUPOBAHUN 3HAHUAMU U
YMEHUAMU ITIPU UX IIEPEHOCEC HAa HOBBIC CUTYaIllUuH.
7.3 OueHouHbIe cCpeacTBA

HepequL OLCHOYHBIX CPEACTB MO JTUCHUIIJINHE
«YIlpaB.ne}me AKHU3HCHHBIM IUKJIOM OM3HEC-CHCTEM»

No Haumenosanue
¥ OILIECHOYHOI'O
oc |
CpeJicTBa

KpaTkas xapakTepucTika OLEHOYHOIO CPEACTBa

[IpencraBnenne
OIICHOYHOT'O CpEACTBA B
DOC
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[IpomykT camoOCTOSTENbHOM  PabOTBl  CTYIEHTa,
Toknan, MIPEICTaBISIFOIINN CO00M IMyOINYHOE BHICTYIIJICHHE T10 TeMbl pr——
1 MPECTaBICHUIO MOJYYECHHBIX Pe3yJbTaTOB PEIICHHS .
coobmenue (J1C) . . COOOTIeHMI
OTIpPENCICHHON y4eOHO- TPaKTHYECKOH, Yy4eOHO-
HCCIIEI0BATEIBCKON WA HAYYHON TEMBI
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJIaHui,
2 Tecr (T) [I03BOJIAOIIAS ABTOMAaTU3UPOBATH npoueaypy | PoHI TECTOBBIX 3alaHUI
W3MEpEeHUsl YPOBHS 3HAHUK M YMEHHUI 00ydarouierocs.
Urorosas (opma orieHkr 3HaHMA. B BRICIINX yae0HBIX
3 3auer (3) 3aBeIEHUSAX MPOBOAATCS BO BpeMs dK3aMEHAIIMOHHBIX | Bompock! k 3adery
CECCHUH.
7.3.1. Tekymuii KOHTPOJIb
Tembl 1oKI210B/CO001EHNIT 10 AUCHUIIJIMHE
«YrpaBjeHue KU3HEHHBIM HUKJIOM OM3Hec-CHCTeM»
(¢popmupoBanue komnerenuu YK-2)
1. Teopust opraHu3zaliy Kak ynpasjieH4ecKas JUCIHUIUIMHA.
2. OcHOBHBIE CBOICTBa OpraHM3allid KaK CHUCTEMbI: YIpaBieHHE il QYHKIUOHHUPOBAHUS U
pa3BUTHSL.
3. OCHOBHBIE CBOICTBa OpraHW3allid KaK CHCTEMBI: CTpeMIIeHHE K (OPMHUPOBAHUIO H
MOJ/ICPKaHHIO OTITUMATIBHOM CTPYKTYPBI [U1s 9)(eKTHBHOTO (YHKIIMOHUPOBAHUSL.
4. Peanm3amusi OCHOBHBIX TPOILIECCOB OPraHU3AIMH: TONYYCHHE HEOOXOAMMBIX IS
obecrnieveHuns: pabOTOCTIOCOOHOCTH PECYPCOB U3 BHEIITHEW CPEIbL.
5. Peanu3zanyisi OCHOBHBIX MPOIIECCOB OPTraHU3aluU: TPaHCPOPMAIUS OTYISHHBIX PECYPCOB B
TOTOBBIN MPOAYKT WK YCIyTy (TOBap).
6. Peanm3arus OCHOBHBIX MTPOIIECCOB OPTaHM3AIIMHI: pealn3ains ToBapa BO BHEIITHEH cpe/ie.
7. OCHOBHBIE XapaKTEPUCTUKH OPTaHU3aIMH: PECYPChI OpraHU3aIIH.
8. OCHOBHBIE XapaKTEPUCTUKH OpTaHU3aIMH: B3aMOACHCTBIE C BHEITHEHN Cpeloif.
9. Oco0EeHHOCTH FOPU30HTAIBHOIO U BEPTUKAJIBLHOTO pa3eieHus Tpyaa. Teopus u npuMepsl.
10. 3aKOoHBI pa3BUTHS OpraHU3alyu. Teopus U MPUMEpBI.
11. OOBEeKTHI U IIpeIMETHI U3YUEHHUS TEOPUN OpraHu3aluu. Teopus U MpuMepHI.
12. OBOJIIOLIMOHHAS U PEBOJIOLMOHHAS (OPMBI Pa3BUTHUS. TeopHs U IPUMEPBI.
13. [IporpeccuBHOE U perpeccuBHOE pa3BuTHE. Teopus U MPUMEPHI.
14. BHemHsist 1 BHYTpeHHSIS cpejia OpraHu3anin. Teopus U MpUMEpBHI.
15. JKvi3HEeHHBIN UK pa3BUTHS OPraHU3allMN KaK OpraHu3Ma.
16. [lepBast craguss B Monenu >KM3HEHHOTO MHKIAa opraHmzanmu WM. Anmseca - cramus
«Yxaxupanus» (Courtship). OCHOBbI U XapaKTEPUCTHKA.
17. Wnes kak TBOpUECKOE HAYaJIO0 (3aMBICEN) MMPOEKTA Ha CTATUN YXKUBAHUS.
18. OcHOBHBIE BONPOCHI HA CTA/INN YXaKUBAaHUS U BO3MOXKHBIE BApUAHTHI OTBETOB.
19. CriocoOBblI 1 3Tanbl CO3AaHus OpraHnu3auy. Teopust U IPUMEpHI.
20. TIpenBapuTenbHBIN WK HAYAJIbHBIM 3TAl CO3/IaHUSI OPTaHU3aLUK: 33]la4uu, e, PEIICHUSI.
21. TloaroTOBUTENBHBIA WM YUYPEAUTENbHBIM 3Tall CO3JaHUS OpraHu3allMu: 3a7add, I,
peleHusl.
22. OpraHu3aIiMOHHBIN ATAll CO3/aHUS OPTaHU3AINM: 33a4uH, 1€, PEIIeHHs.
23. PeructpanmoHHO-y4eTHBIN 3Tall CO3/IaHUS OPTaHU3AINH: 3a/1a4H, NN, PEIICHHUS.
24, [loncucremsl opranu3zanuu: Jroau. Teopus U IPUMEpEI.
25. [Honcucremsl opranuzanuu: pecypcesl. Teopust 1 mpuMepsI.
26. OTKpBITBIE U 3aKPBIThIC OPraHU3aluy. Teopus ¥ MPUMEPHI.
27. dopmaibHas 1 HeopManbHasi COCTABIISIIOLINE yIpaBieHus. Teopust U MPUMEpHI.
28. Hedopmanbusie opranuzanuu. Teopust 1 mpuMepBHI.
29. ITonHOMOYHS pyKOBOAUTEIS (OPMAILHONM OpraHU3aIINY.
30. CoBMeCTHO—B3aUMO/ICHCTBYIONINI TUTI AEATEIBHOCTH: CIIEIIH(HKA U TPUMEPHI.
31. CoBMeCTHO-TIOCTIEIOBATEIBHBIN TUI IS TELHOCTU: CIIEHU(HUKA U IPUMEPEHI.
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32. CoOBMECTHO—MHANBUAYATBHBIA THIT ACATSIBHOCTH: CHICITUGUKA U TTPUMEPEI.

33. Bropas craaus pa3BUTHs OpraHU3alMKU COTJIACHO MOJIEIM >KU3HEeHHOro nukia M. Anuzeca -
«MnanenyectBo» (Infancy). Xapakrepucruka.

34. OCHOBHBIC IPUYMHBI CMEPTH OPTaHU3AIIMU Ha CTaJUU MIIAJICHUECTBA. TEOpHs U MPUMEPBHI.

35. KitoueBsie 3aqaun cTamny MIaJeHIECTBA: OCHOBBI M XapaKTEePHUCTHKA.

36. Crnenmnduka paboThl W OCHOBHBIE OMIMOKA PYKOBOAHWTENS (co3mareis) Ha CTaaud
MJIaJICHYeCTBA.

37. WHBecTUIMY ¥ THBECTOPHI HA CTAINX MIIaJIeHYECTBa. Teopus U IPUMEPHI.

38. Coznanne ynpaBiIeHHsS OpraHA3auen: OpeIeTICHHsI, METOBI, CTIOCOOBI.

39. DKOHOMHYECKUE METO/IBI YIIpaBieHUs. Teopus u MpuMepBhl.

40. ConanbHbIe METOIBI yIIpaBJIeHUs. Teopus U MPUMEPHI.

41. OpraHu3aimoHHO-PaCTIOPSIUTENIbHBIE METOIBI YIIPaBIeHUs. Teoprs 1 IpuMephbI.

42. MeTo10JIOTHYECKHE OCHOBBI YIPABIICHUS OpraHu3aluel: TpeOOBaHUs, MPEIbIBISIEMBIC K

METOJaM YIpaBJICHUS.

43. XapakTepHuCTHKa OPTraHN3AIMOHHOM KYJIbTYPbI M OpPraHH3aI[OHHBIX POIIECCOB OpPraHN3aInu
Ha CTaIM1 MJIaJCHYECTBa.

44, CounanbHO-TICUXOJIOrHYECKUE METO/IBI YIIpaBJIeHUs. TeopHs U IPUMEPEI.

45, MeTo/1 cOIMabHOTO MPOTHO3UPOBaHUs. Teoprs U IpUMepHI.

46. MeroJ conMaabHOTO peryaupoBaHus. TeopHs 1 mpuMepsbl.

47. Mertoa conuanbpHOTO IIaHUPOBaHUA. Teopus U IPUMEpHI.

Kpurepumn ouenku aoxiaaga

Ne | Kpurepuii Ornenka
OTJI. X0p. YAOBIL. HEYJIOBJL
1 | Crpykrypa B noknazne | B noknazae | OnHa u3 | B gokmane He
JOKJIazna HPUCYTCTBYIOT NPUCYTCTBYIOT — TPH | CMBICIOBBIX MIPOCIIEKUBACTCSA
CMBICJIOBBIE YacTH, | CMBICIIOBBIE ~ YaCTH, | YacTel B JOKJIAJe | HAIMYMe
cOaJaHCUPOBAaHHBI | HeCcOAIAHCUPOBAHHBI | OTCYTCTBYET CMBICIIOBBIX
€ 1000BeMy e 1o 00bemMy Jacten
2 | Conepxanne | ComepixaHue Conepxxanne He B | Comepkanue He B | ComepkaHue He
JIOKJIaa OTpakaer CyTh | IOJIHOM Mepe | IOJHOMI Mepe | OTpaxaerT  CyTh
paccMaTpuBaeM OH | OTpa)kaet CYTh | OTp@XaeT  CyTh | pacCMaTpHUBaeMO
poOIIeMBI U | paccMaTpUBaeMoOM paccMaTpuBaeMo | il mpoOiemMbl MU
OCHOBHBIE poOIEMBI WM | i TpoONieMbl H | OCHOBHBIC
NOJIyYCHHBIE OCHOBHbIE OCHOBHBIE MOJTyYEeHHBIE
Pe3yIbTaThl MOJIyYCHHBIE [IOJTyYeHHBIE pe3ybTaThl
pE3yJIbTaTh pe3yabTATHI
3 | Bnagenue Crynent Crynent BrazgeeT | CTyneHt Crynent HE
MaTepHajoOM | MOJHOCTHIO n3J1araeMpIM HEI0CTaTOYHO BJaJeeT
BJIaJeeT MaTepHajoM, CBOOOJHO n3JaraeMbIM
U3J1araeMbIM OpUEHTUPYETCS B | Biajeer MaTepHaoM,
MaTepHajoM, npobieme, n3JIaraeMbIM cinabo
OPHEHTHUPYETCS B | 3aTpyIHSETCA B | MaTepuanom, OpUEHTHpYETCS B
npobineme, OTBETax Ha | crmabo npobiieme
cB00OIHO HEKOTOpBIE BOIIPOCHI | OPHEHTHPYETCS B
OTBEYaET Ha pooieme
BOIPOCHI
4 | CootBerctBr | M3m0xXeHHBIH N3noxeHHbINA B  wuznoxenHom | M3noxxeHHBIN
e TeMe Marepual MaTepuaj COJCPXKHT | MaTepuale MaTepHuai B
MIOJTHOCTBIO 3JIEMEHTHI, HE | IPUCYTCTBYET HE3HAYUTEIbHOM
COOTBETCTBYET COOTBETCTBYIOLIHE OobIoe CTereHu
3asBIICHHOW TEME | TeMe KOJINYECTBO COOTBETCTBYET
JJIEMEHTOB,  HE | TeMe
HUMEIOIINX
OTHOLIECHUE K
TeMe
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TecTbl 0 IMCUUILTIMHE
«YrnpasjieHue ;KU3HEHHbIM HUKJIOM OM3HeC-CUCTEM)
(¢popmupoBanue komnerenuu YK-2)

CKOJIBKO CYIIECTBYET 3TAIOB pa3BUTHs Ou3HEc-cucTeMsl cornmacHo FO. B. KynpusiaoBy?

A)3

B) 7

C)4

OTBET: C

[TpuHOun, KOTOPHIK 3aKIIOYacTcs B CTPEMIICHHH OpraHu3aluy (WM J000i Ipyroil cucteMsl) K

MaKCHMaJTbHOMY TMPOJIEHHIO J3TalloOB J>XM3HEHHOTO ITMKJIA, HAa KOTOPHIX OHa Hambonee 3(ddekTuBHA,
Ha3bIBACTCS:

A) pa3yMHOT'0 KOHCEpBAaTH3Ma WU MPUHLUI WHEPLIH
B) npuHIMD penMyIIeCTBEHHOTO Pa3BUTHS

C) npuHIMI cTaOUIFHOCTH

D) npuHumn agantanuy (PUHIAIT YIACTHYHOCTH )
OTBET: C

[IpuHun, KOTOpPBIH 3aKiIOYaeTCs B HAJTMYUM BO3MOXHOCTEH M PECypcoB, CIOCOOHBIX CHENaTh

PE3YIbTAThI I/I3MCHCHI/II71, KOTOpPBIC MPOU30LLIIM B OpraHusalivi 1o I[CflCTBHGM BHCIIHHUX W BHYTPCHHHUX
CTUMYIJIOB, Oojiee MATKMMU U MEHEE TpaBMUPYIOUIMMHA JIsI OpraHu3alyv, 4YTO IMO3BOJIMT COXPAaHHUTL €€
yCTOfI‘II/IBOCTB, Ha3bIBACTCA:

A) pa3zyMHOro KOHCepBaTH3Ma WU MPUHIIUIT HHEPLUU
B) npuHIUMT IpEeuMyIIIECTBEHHOTO Pa3BUTHUS

C) npuHIMI cTaOUIFHOCTH

D) npuanmm agantanyu (IPUHIAT JTACTHIHOCTH)
OTBET: D

IIpuHuun, KOTOPBIA 3aKiOYaeTCs B TOM, 4YTO M3MEHEHUE IIOTEHIMAaNa CUCTEMBI, KOTOPBII

O6y0J'IaBJ'II/IBaGT " OMpEACIIACT pa3BUTHEC OpraHru3aly, MPOUCXOAUT C 3al1a3AbIBAHUCM, HA3bIBACTCA:

A) pa3zyMHOr0 KOHCepBaTH3Ma WU MPUHIIUIT HHEPLIUU
B) npuHIIUMI IPEUMYIIIECTBEHHOTO Pa3BUTHS

C) npuHIMI cTaOUITFHOCTH

D) npunnmm agantanyy (MPUHLIAT JIACTHYHOCTH).
OTBET: A

HpI/IHLII/IH, KOTOpBIﬁ [1aCUT, YTO MOBBIMICHHUEC IMOTCHIMAJIA OPraHMU3allMi OKa3bIBACT BJIMSAHHUC Ha

MOTCHII AT caMmoi OpraHu3alun, Ha3bIBACTCA:

A) IPUHIMIT AMHAMUYECKOTO PaBHOBECHSI WIIM TMHAMUYECKOTo Oananca
B) npuHIMIT IPenMyIIeCTBEHHOTO Pa3BUTHUS

C) npuHLUI CMEHSIEMOCTH

D) npunImn caMo3aBUCUMOCTH

OTBET: D

HpI/IHLII/IH, KOTOpBIﬁ 3aKJIIOYACTCA B peajin3aliuu Heiin o0ecreueHrs CBOEro ONTHMAILHOTO pa3BuUTUA,

AOCTHUTaCMOr'0 B pe3yJIbTaTC NEPCBOJAa MATCPUAJTIBHBIX PECYPCOB OpraHrU3alii ¢ MCHEC 3HAYMMbIX Ha bouee
S3HAYUMBIC HAIIPaBJICHUA pa3BUTUA NCATCIIbHOCTH, HA3bIBACTCA:

A) IpUHIUT TUHAMUYECKOTO PAaBHOBECHS WIIH JUHAMUYECKOTO OallaHca
B) npuHIIMT TpenMyIIIeCTBEHHOTO Pa3BUTHUS

C) npUHITIT CMEHIEMOCTH

D) npunHImm caMmo3aBUCHMOCTH

OTBET: B

busHec-cucTeMbl OTIMYAIOTCS TAKUMH KadeCTBAMH, KaK:

A) rubkocTh

B) aganTuBHOCTH

C) TeXHOIOTHYHOCTb

D) 3penoctb

OTBET: B

PasBuTHe cucTeMBbl, KOTOpPOE XapaKTepu3yeTcsl MepexoJoM K MPOHAEHHBIM (GopMaM, Hpoleccam,

CTPYKTypam | T.J., Ha3bIBaETC:
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A) PEBOITIOITMOHHOE

B) sBomrormonHoOe

C) mporpeccuBHOE

D) perpeccuBnoe

OTBET: D

Pa3ButHe crcTeMbl, KOTOPOE COMPOBOXKIAETCS MEPEXOAOM OT HU3MIMX (OpPM K BBICHINM (opMawm,
Ha3bIBACTCA:

A) PEBOITIOITOHHOE

B) sBomrormonHoOe

C) mporpeccuBHOE

D) perpeccuBnoe

OTBET: C

dopma pa3BUTHA, KOTOpas XapaKTepu3yeTcs CKauKoOOpa3HBIMH I[EpexoJaMd U3 OJHOTO
Ka4eCTBEHHOT'O COCTOSIHUS B APYToe, Ha3bIBAETCSI:

A) peBONOIIMOHHON

B) sBomrormonHOM

C) mporpeccuBHOM

D) perpeccuBHO#

OTBET: A

GDopMa Ppa3BUTUA, KOTOpasd CBsA3aHa C KOJMYCCTBCHHBIMU U KaYCCTBCHHBIMU U3MCHCHUSAMU CUCTCMBI,
Ha3bIBACTCA:

A) peBONOIIMOHHON

B) sBomrormonHoOM

C) mporpeccuBHOM

D) perpeccuBHO#

OTBET: B

Busnec-cucrema npencrapiseT coOoi:

A) opraHu3aIMOHHO-YIIPABICHUECKYIO CUCTEMY

B) ynpaBneHuecKyr0 TUCIUILTUHY

C) croco0 AOCTHKEHUST HAyYHO-TEXHUIECKOTO IIporpecca

OTBET: A

buszHec-cucTema, moj00HO KUBBIM OPTaHU3MaM, HIMEET:

A) npornuioe (MCTOPUIO CO3TaHMS)

B) macrosmue (cymiecTBoOBaHME C JaHHOE BpEMs)

C) ntansl Ha Oyxayiee (CTpaTernuyecKuii MEHEDKMEHT U CTPAaTEerHuecKoe IIIaHUPOBaHHUE)

D) Bce nmepeunciieHHbIC BApHAHTHI

OTBET: D

K BHemHe# cpezie OM3HeC-CHCTEMbI OTHOCSITCSL:

A) e u MUCCHS OpTraHU3aIliH

B) nanorosoe, Tpy0BO€ U IpaXKJaHCKOE 3aKOHOAATEIHECTBO

C) COBOKYITHOCTH XapaKTEPUCTHUK U BHYTPEHHUX CYOBEKTOB

OTBET: B

K BHyTpeHHeil cpene OM3HeC-CUCTEMbI OTHOCATCS:

A) Ienu ¥ MUCCHS OpTraHU3aIiH

B) Hanorosoe, Tpy10BO€ U rpaskIaHCKOE 3aKOHOATEIILCTBO

C) COBOKYIHOCTb XapaKTEPUCTHK U BHYTPEHHHUX CyOBEKTOB

OTBET: C

OCHOBHBIMM XapaKTEPUCTHKAMH OM3HEC-CUCTEMBI, OT KOTOPBIX, 3aBUCHT 3()()EKTUBHOCTH ¢
(GYHKIMOHUPOBAHUS, SBIISIOTCS:

A) pecypcsl OpraHn3aluu

B) B3auMmo/ielicTBrE ¢ BHEIIHEH Cpeoi

C) ropu3oHTaIBLHOE U BEPTUKAILHOE pa3zeieHre TpyAa

D) Bce nepeuncneHHOE B COBOKYITHOCTH

OTBET: D

QOYHKIMOHUPOBaHNE OW3HEC-CHCTEMBI 3aKIIOYaeTCs B pealu3alldd TPEX OCHOBHBIX IPOIIECCOB.
Bribepure u3 HMKeNEpeunCIEHHBIX BapHaHT OTBeTa, KoTopeli HE oTHOCHTCS K 3THM TpeM OCHOBHBIM
MpOoIECCaM:
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A) mony4eHHne pecypcoB M3 BHELIHEH cpeibl, HEOOXOAMMBIX It 00ecreueHus: paboTOCIIOCOOHOCTH

B) TpaHchopMalus moy4eHHBIX peCypCcoB B TOTOBBIA MPOAYKT WK YCIYTY (TOBap)

C) nmoctpoeHue crpareruii (MapKeTUHIOBBIX, (PUHAHCOBBIX, COUUATBHBIX U T.J.)

OTBET: C

busnec-cuctema Kak cucTeMa oOJafgacT ONPEISICHHBIMA CBOWCTBAMH CHCTEM. Bribepute wu3
HIDKETIEPEUHCIICHHBIX BapUaHT 0TBeTa, KoTopblii HE oTHOCUTCS K CBOMCTBaM OpraHu3aliu KaKk CUCTEMBI:

A) cucteme He00X0AUMO yIpaBieHre 11t GyHKIMOHUPOBAHUS U Pa3BUTHS

B) cucrema crtpemurcs K (OPMHUPOBAHUIO W MOAJAEPKAHUIO ONTHMATBHON CTPYKTYpPHI s
3¢ dexTHBHOTO (PyHKIMOHUPOBAHUS

C) cucrema cTpeMuTCst K 3 PEKTUBHOCTH

OTBET: C

OpHUM M3 OCHOBHBIX HAYYHBIX TTOXOJIOB K H3YUCHHUIO OM3HEC-CHCTEM SIBIISIETCS:

A) Hay4HBI TOIX0

B) cucremnsIil moaxon

C) CTpyKTYpHBIH TOAXO.T

OTBET: B

OCHOBHBIMHM  XapaKTEPUCTHKAMU OH3HEC-CUCTEM, OT KOTOPBIX, 3aBHCUT 3()()EKTHBHOCTH ee
(YHKITMOHUPOBAHUS, SIBIISTFOTCS:

A) pecypcsl opraHH3aluu

B) B3aumMonelicTBuE ¢ BHEIIHEN cpeon

C) ropu3oHTAIBHOE U BEPTHKAIBHOE Pa3JICICHUE TPY/Ia

D) Bce mepeunciieHHOE B COBOKYITHOCTH

OTBET: D

OCHOBHBIE COCTaBIIAIONINE OU3HEC-CUCTEMBI 3TO:

A) mroan

B) pecypchr

C) u mo11, U pecypesl

OTBET: C

Teopust OM3HEC-CHCTEM SABISIETCS:

A) opraHM3alMOHHO-YITPABICHUECKONH CUCTEMOM

B) ynpaBneHueckoi AUCIHUIUTMHOMN

C) cnoco0oM OCTHIKEHUST HAyYHO-TEXHUIECKOT 0 TIporpecca

OTBET: B

Ha nmoAroToBUTETEHOM HIIH YUPEAUTENEHOM dTaIle CO3/IaHus OM3HEeC-CHCTEMBI HE00X0IUMO:

A) ompenenute PYKOBOAWUTENS, YYPEAUTENed W OPTraHMW3alMOHHO-TIPaBOBYIO (oOpMy, CO3/aTh
CTPYKTYpY YIpaBIEHUS

B) npoBecTH MapKETHHTOBBIE HCCIIEOBAaHHs MMOTEHIIMANBHOTO PHIHKA, a TAaKKe aHajiu3 BHEIIHEH
Cpellbl H KOHKYPEHTOB

C) co3math W TOANHMCATh YCTaB OpraHU3allid, a TakKkKe YUYPEIUTENbHBIA IOoTroBOp (IpH
HEOOXOMMOCTH)

D) ompenenuts 1ienu 1 MUCCHIO OPTaHNU3ALINN

E) yTBepauTh makeT BCeX yUpEAMTEIbHBIX U NPAaBOYCTAHABIMBAIOIIUX JTOKYMEHTOB YUPEAUTEISIMU
(coznarensMu) opraHu3aluu

F) onpenenuts ropuandeckuii aapec u onpeeuThes ¢ OQPUCHBIMU MTOMEIICHUSIMH

OTBET: F

Ha xakom u3 4 sranoB pasButus OusHec-cuctembl, cornacHo 0. B. KynpusHoBy, mpoucxomur
(dbopMHpOBaHNE MUCCHU OPTaHU3AIMN U OCHOBHBIX IIENeH X03HCTBEHHOH JIEATEIbHOCTH, CO3/JAHHE OPTaHOB
YIpaBJICHUsI U KOPIIOPATUBHOM KYJITYPHI?

A) HeCUCTEMHBII KOHTJIOMepaT

B) unTynTHBHSBIN cTpaTer

C) OUCKpEeTHBIN cTpaTer

D) 6usnec-cuctema

OTBET: A

Korma OwmsHec-cucTemMa He HAXOIUT CIIOCOOHOCTH M PECYPCOB Ui PAa3BUTHS W BHEAPEHUS
aJMHHHACTPATUBHBIX CHCTEM YIIPABJICHHUS, PA3BUBAETCS:

A) «CUHIPOM BpaLIaIOIIUXCS IBEPEH»

B) «oBymmka ocHOBaTems»
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C) «cuHAPOM YahKI»

OTBET: B

Texyuka pyKOBOASIINX KaJpOB, KOTOpast 3aK/II0YaTCs B CMEHE OJTHOTO MEHeKepa IPyTuM, OTyqnia
Ha3BaHHE!

A) «CHHIPOM BPAIIAIONIAXCS IBEPEH»

B) «moBymmka ocHOBaTes»

C) «cuHOPOM YalKm»

OTBET: A

OtnmaurensHas 0COOEHHOCTh OM3HEC-CHCTEM 3aKJII0YaeTCsl B TOM, YTO JKU3HEHHBIA IHUKII OW3HEC-
CUCTEMBIL:

A) He UMeeT 3aBepICHHS

B) nmeer 3aBepiienne

C) 3aBuCHT OT crieuUKU OU3HEC-CUCTEMBI

OTBET: A

Coznanme cxXeMbl, HANpaBICHHOW Ha IOCTIKEHHE KIIOUEBBIX Ienel On3Heca, a Takke IUiaHa
MPAKTHYECKON pean3allii MEPOTIPUATHIA B 001aCTH MapKETHHTOBOW MTOUTHKH, 3TO:

A) MapKeTHUHTOBas CTpaTerus

B) ¢dmnancoBas cTparerus

C) ympaBiieH4ecKas CTpaTerus

OTBET: A

OcHOBOM il cO3laHMS  OPraHM3allMOHHOW  CTPYKTYphl OW3HEC-CHCTEMBbI, (uiocoduei
OpraHm3aInei, ee MpeCTaBIeHuEM 00 Hjlealie, OCHOBHOM Pa3BUTHS CTPATETHUH SBISETCS:

A) 1ienu u uaeansl

B) muccust Gu3Hec-crCTeMBI

C) ) KOpIIOPATHUBHBINA CTHITb

OTBET: B

Mertoap! B yIIpaBJICHUU SIBIISIOTCSL:

A) caMOIIeNbIO CYIIIECTBOBAHUS OM3HEC-CUCTEMBI

B) cTparernueckum HHCTPYMEHTOM YIIpaBIIEHHUS KaK Mpoliecca

C) crmoco0oM CyIIeCTBOBAHUS OM3HEC-CUCTEMBI

OTBET: B

LlenenarnpaBieHHOe W3MEHEHHE NPOTEKaHMs COIMUAIBHO-YKOHOMUYECKHX IIPOIECCOB C IEJbI0
MOJTyYEHUS JKETaeMbIX Pe3yJIbTaTOB WK M30eTaHus He )KeTIaeMbIX, ITO:

A) meToonorus

B) ynpasnenue

C) nenerupoBanue

OTBET: B

Bo3MmoxkHOCTBIO afanTanud OM3HEC-CUCTEMbI K BO3JEHCTBUIO (aKTOPOB BHEUIHEH M BHYTpPEHHEH
CpeIlbl XapaKTepU3yeTcs:

A) 3pernocTb

B) rubkocTs

C) KOHKYPEHTOCTIOCOOHOCTh

OTBET: B

K OpPraHu3alMOHHO-PACOPAAUTEIIBHBIM METOAaM YIIPABJICHUSA OTHOCATCA:

A) BO3MOXHOCTb BIHATH Ha HKOHOMHYECKHE WHTEPECHl COTPYAHHUKOB WIIM HUX OTAEIBHBIX
npeacTaBuTeNeH

B) BO3MOXXHOCTb AKTHBAllMKU TIIPOABJICHUA TaKMX MOTHBOB B TIOBCACHUM YCIOBCKa Kak
HpO(i)eCCI/IOHa.HBHaSI " JIMYHasd OTBETCTBEHHOCTh, YyYBCTBO J10JIra

C) ucnosp30BaHUE COLUAIBHOIO MEXaHM3Ma, KOTOPBIH JEHCTBYET B KOJUIEKTUBE COTPYIHHUKOB
OpraHu3aIyu

OTBET: B

K coumansHbIM MeTOaM yIIpaBiIeHUsI OTHOCSTCS:

A) BO3MOXHOCTb BIHATH Ha HSKOHOMHYECKHE WHTEPECHl COTPYAHUKOB WM HX OTACIBHBIX
MpeJcTaBUTENEH

B) BO3MOXHOCTH aKTHBallMU TPOSABICHHUS TaKWX MOTHBOB B TIOBEJEHHHM 4YEJOBEKa Kak
npodeccuoHaNbHas U JIMYHAS! OTBETCTBEHHOCTh, YyBCTBO JAOJTa

C) ucronp30BaHNE COLMANTBHOTO MEXaHU3Ma, KOTOPBIA AEMCTBYET B KOJUIEKTHBE COTPYAHUKOB

16



OTBET: C

K skoHOMHYECKHMM MeTO/1aM YIIpaBIICHUSI OTHOCATCS:

A) BO3MOXHOCTh BIIMATh Ha JKOHOMHYCCKHC HMHTEPECHl COTPYIHUKOB MM HMX OTACIbHBIX
MPEACTaBUTENEH

B) BO3MOXHOCTH aKTHBallMKM TMPOSABICHUS TaKWX MOTHBOB B TIOBEJIEHHMHM YeJIOBEKa Kak
npodeccoHaNbHAS U JINYHAS OTBETCTBEHHOCTH, YyBCTBO JIOJTa

C) ucnonp3oBaHUE COUMATBFHOTO MEXaHW3Ma, KOTOPBI AEHCTBYET B KOJUIEKTUBE COTPYIHUKOB

OTBET: A

Obecrieuenne BBHICOKOH 3PQEKTUBHOCTH TPYAOBOM MEATENFHOCTH MEPCOHANA SBISIETCS OCHOBHOM
3aauen:

A) MeTOJI0B yNPaBICHUS

B) dbyakmmm MenemxMenTa

C) MHCTPYMEHTOB KOMMYHHUKALIUH

OTBET: A

busHec-cucTeMpl, KOTOPBIE OPUEHTUPOBAHBI HA BHEITHHE MIPOIECCH W TEHECHIINH BHEIIHEH Cpepl,
OTHOCSTCS K:

A) OTKPBITBIM

B) 3akpbITEIM

C) veappexTuBHBIM

OTBET: A

OOBEKTOM H3y4eHUS TEOPHH OM3HEC-CUCTEM KaK YIIPaBICHYECKOH JUCIUIUINHBI SIBISIOTCS:

A) conMalbHO-2KOHOMHUYECKHE CHCTEMBI

B) Texnonorun BegeHus OuzHeca

C) opranu3anoHHO-YIIPABICHUYECKIE CUCTEMBI

OTBET: C

Ha npenBapurensHOM WITH HAYAIIEHOM dTarle CO3AaHnus OM3HEeC-CHCTEMBI HEOOXOIUMO:

A) ompenenuTh PYKOBOIUTENS, YYPEAMUTENCH M OpraHM3allMOHHO-TIPaBOBYIO (opMmy, co3aaTh
CTPYKTYPY YIpPaBICHHUS

B) mpoBecT MapKeTWHTOBBIE HCCIEIOBaHHS MOTEHIUATHHOTO PHIHKA, a TAK)KE aHAIW3 BHEIIHEH
Cpelibl U KOHKYPEHTOB

C) co3math W TmoOANKMCAaTh YCTaB OpraHU3allMd, a TakXke YYpeAWTENbHBIH JoroBop (Tpu
HEOOXOIMMOCTH)

D) ompenenuts 1€y M MECCUIO OPTaHNU3aIuN

E) ) yTBepauTh MakeT BCEX yUPEIUTEIILHBIX U IIPABOYCTAHABIUBAIOIINX JIOKYMEHTOB YUPEIUTEIIMU
(co3nmatenssMu) opraHu3aIum

F) onpenenuts ropuandeckuii aapec ¥ OnpeaeIuThCs ¢ OPUCHBIMHU MTOMEIIEHUSIMHU

OTBET: D

Ha kaxue fBe moJiIcCHCTEMBI JeTUTCsT OM3HEC-CUCTEeMA!

A) mosu ¥ MaTepuabHbBIE PECYPCHI

B) BHerHss cpelia M BHYTPEHHSS cpea

C) 3b(exTHBHOCTH B MPUOBLITFHOCTD

OTBET: A

Jus Toro, yToOBI WIEs TMPOEKTa Iepepociia B KOHIEHIMIO MPOoeKTa (CO3JaHue OpraHH3allvH),
HEOO0XOIMMO:

A) HaliTn pUHAHCUpPOBaHUE

B) HaiiTu OTBETHI Ha BOIIPOCHI, MOCIE KOTOPBIX HJEs HAaYHET 0OpeTaTh KOHKPETHBIE MapaMeTphl U
XapaKTePUCTHKH

C) mpoBecTH UCCIIEI0BATENHCKYIO PadoTy

OTBET: B

B kakux JABYX HaNpaBiICHUAX MOXKET IMPOSBIATHCS MPUHIMII Pa3yMHOr0 KOHCEpBaTH3Ma (MJIH
MIPUHLIUT HHEPIH)?

A) U3MEHEHNE MOTEeHIIUAIA CHCTEMBI BCET/Ia HAYMHASTCSI CITYCTS HEKOTOPOE BPEMSI ITOCIIe OKa3aHHOTO
Ha CUCTEMY HEKOTOPOI'O BO3JCHCTBHUS M MPOIOIDKAETCS HEKOTOPOE BpeMsl IIOCIie OTMEHBI 3TOI0 BO3JIEHCTBUS

B) BHenpenue HOBOTO pecypca B OpPraHM3allMIO JODKHO OBITH OCYIIECTBIEHO CITYCTSI HEKOTOPOE
BpeMs TIOCJIE ero TMpuoOpeTeHus opraHmsanueil. Pecypc, KOTOpBIA ycTapel, W Ha 3aMEHy KOTOPOMY
MPHOOPETEH HOBBIN Pecypc, HE JOIKEH CTPEMUTEILHO BHIBOJUTHCS U3 OpraHU3aIiH

17



C) BBICOKas 3JIaCTUYHOCTH (OBICTpas peakius Ha W3MEHEHHs, IeNIb, KOTOPOHW CAeNaTh W3MCHCHHS
OoJiee MATKAMH 1 TUTABHBIMU)

OTBET: B

PerpeccuBHnas popma pa3BuTHs XapakTepusyeTcs:

A) ckauk000pa3HBIMU TIEPEXO0AaMH U3 OJTHOTO KAaYECTBEHHOTO COCTOSIHUS B IPYTOE

B) mepexomom oT HU3MHUX (GopM K BEICIIHM (GopMam

C) nepexoaoM K MpoiaeHHBIM (popMam, polieccaM, CTPyKTypaMm u T.J.

D) xonmu4ecTBeHHBIMU U KaU€CTBEHHBIMU M3MEHEHHUSIMU CUCTEMBI

OTBET: C

[IporpeccuBHas hopma pa3BUTHS XapaKTEPU3yeETCs:

A) ckauKk00Opa3HBIMH HIEPEX0JaMH U3 OJJHOTO KaYeCTBEHHOTO COCTOSIHUS B IPYTOE

B) mepexomom ot HU3MMX (GopM K BEICITHM GopMam

C) nepexoaoM K MmpoiieHHBIM (hopMam, TiporieccaM, CTPyKTypaMm U T.J.

D) konn4yecTBEHHBIMU M Ka4€CTBEHHBIMUA U3MEHEHUSIMUA CHCTEMBI

OTBET: B

OBomonrioHHas Gpopma pa3BUTH XapaKTepU3yeTCs:

A) ckauKk000pa3HBIMH TIEPEXOJaMH U3 OJJHOTO KAYECTBEHHOTO COCTOSIHUS B JIPYToe

B) nepexongom ot HU3MMX GopM K BEICIIIM (HopMam

C) nmepexoaoM K TpoiiieHHBIM (hopMam, poreccam, CTPYKTypaM | T.1.

D) konn4yecTBEHHBIMU M Ka4€CTBEHHBIMUA U3MEHEHUSIMUA CHCTEMBI

OTBET: D

PeBomrorionHast popma pa3BUTHS XapaKTepU3yeTCs:

A) ckauk000pa3HBIMH MEPEX0AaMH U3 OJHOTO KAYeCTBEHHOTO COCTOSIHUS B IPYToe

B) nepexonom oT HU3MKX GOPM K BBICIIAM PopMam

C) nmepexoaoM K TpoiiieHHBIM (hopMaM, poreccam, CTPYKTypaM | T.1.

D) xonmu4ecTBEeHHBIMU U KaUe€CTBEHHBIMU H3MEHEHHUSMHU CHCTEMBI.

OTBET: A

KitoueBbiM nokazareneM 3¢ HeKTHBHOTO QYHKIIMOHUPOBAHHS OM3HEC-CUCTEMBI SIBIISIETCS:

A) pazButue

B) ee cTpemiienne kK caMOOpraHu3aIuu

C) mocTmwkeHne Hay4YHO-TEXHUYECKOTO Iporpecca

OTBET: A

OmHUM U3 KITIOYEBBIX DIIEMEHTOB Pa3BUTHUS OM3HEC-CUCTEMEI SIBIISIETCS:

A) CTaHOBJICHHE COITUATBHO-2KOHOMHYECKONU CUCTEMBI

B) ee cTpemiienue k caMoopraHu3auu

C) mocTmwkeHne Hay9IHO-TEXHIYECKOTO Iporpecca

OTBET: B

Kakoii u3 4 sTanoB pa3putus OusHec-cuctemsl, cornacuo 0. B. KynpusiHoBy, siBisercs nociaeaHum?

A) HECHCTEMHBIN KOHTIIOMEpaT

B) unTyuTHBHSBII cTpaTer

C) OuCKpEeTHBIN cTpaTer

D) 6usnec-cucrema

OTBET: D

Kakoii u3 4 sTanoB pa3suTtus 6u3Hec-cuctemsl, cornacHo 0. B. KynpusiHoBy, aBnsercst mepBbiM?

A) HeCcUCTEMHBII KOHTJIOMepaT

B) unTyHUTHBHEII cTpaTer

C) OuCKpeTHBIN cTpaTer

D) 6usHec-cucrema

OTBET: A

[Ipeamerom n3yueHHs: TEOPUH OM3HEC-CHCTEM KaK yIPaBICHUSCKON JTUCIIMIUTUHBI SIBIISTFOTCSI:

A) conmabHO-2KOHOMHYECKHE CHCTEMBI

B) TexHonornu BeneHus 6uzHeca

C) opraHn3alMOHHO-YIPaBIEHYECKHE CHCTEMBI

OTBET: B

7.3.2. [lpoMexxyTOUYHAs aTTECTALHS
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Bomnpocsl k 3a4eTy M0 IHCHHUILINHE
«YnpasJieHHe JKM3HEHHBbIM IUKJI0OM OM3HEC-CHCTEM)
(¢popmupoBanue komnerenuu YK-2)

arwdE

Yro npeacTarisieT coooi OM3Hec-cucTemMa?

Ha gem ocHOBaHBI OCHOBHBIE MTOCTYJIAThl TECOPHU OU3HEC-CUCTEM?

Uro sByisieTcss 00bEKTOM U3yUCHUS] TCOPUU OM3HEC-CUCTEM?

B 4em 3akirodaeTcs OTIMYHTENbHAS 0COOCHHOCTh OM3HEC-CHCTEMBI?

Uro sBISETCS TJIaBHBIM WHCTPYMEHTOM OIPEACISIONINM HANPABICHUS CTPATErnIecKOro

Pa3BUTHUA BCEX COCTABJIAIOIINX OM3HEC-CUCTEMBI?

6.
7.

B 4em 3aknrouaercs GyHKIMOHUPOBAaHHUE JH000H OM3HEC-CHCTEMBI?
[lepeuncnure OCHOBHBIE XapaKTEPUCTHKHA OH3HEC-CUCTEMBI, OT KOTOPBIX, 3aBUCHT

3¢ deKTUBHOCTD ee (HYHKIMOHUPOBAHNUS?

9.
10.
11.
CHCTEMBI?
12.
13.
14.
15.
16.
17.
18.

[lepeuncnuTe OCHOBHBIE ATAITBI )KU3HEHHOTO LIUKJIa OM3HEC-CUCTEMBI.

OmnumuTe OCHOBHBIE ()OPMBI Pa3BUTHSL.

Yem 00yCIIOBIEHO pa3BUTHUE JIFOOON CUCTEMBI?

Yrto ompenenser mepexox OT KIACCHUYECKOW MOJENH OpraHM3allud K Mojaenu OusHec-

Uro npexacraBnseT coboil peBepc BHENIHEH U BHYTPEHHEH cpebl ON3HEC-CHCTEMBI?

Yro naet BOBMOXKHOCTH cIeNaTh 00bEKTHI BHYTpeHHEH HHQPacTPyKTYphl BHEIITHUMHE?
Onwuiyte NPUHIXIB GYHKIIMOHUPOBAHUS OU3HEC-CHCTEMBI.

Jaiite onpenenenue nepBoMy 3TaIly >KU3HEHHOTO LKA OU3HEC-CUCTEMBI.

Yro mpencrasiseT coboit cTaaus "3aposkaeHus" Ou3Hec-CUCTEMBbI?

OnwuimTe CMBICT HIEH CO3aHHsI OM3HEC-CUCTEMBI.

Ha xakue Borpocsl HEOOXOAMMO OTBETUTh, YTOOBI OIIPEAETUTD TaPAMETPhI U XapaKTEPUCTHKH

OM3HEC-CUCTEMBI?

19.
20.
21.
22.
23.
24.
25.
26.
27.
pa3BUTHS?
28.
29.
30.
U3 3THX TPYIIIL.
31.
32.
33.
CUCTeMOM?
34.
35.
36.
37.
38.
39.
40.
41.
42.

B 1em 3akmrouaercst OAHO U3 IEPBBIX YCIOBHUI CO371aHUsI ON3HEC-CUCTEMBI?

[lepeuunciiute OCHOBHBIE ATarbl "co3AaHus" OU3HEC-CHCTEMBI,

OnummrTe OCHOBHBIMY 33/1a4aMH YIPEIUTEIBHOTO dTana "co3nanus’ OM3HEC-CUCTEMBI.
[Mepeuncnute 0COOEHHOCTH PETHCTPAIIOHHO-YIETHOTO JTara.

Yem npencrapisieT co00i OM3Hec-crcTeMa Kak OpraHU3allHOHHO-YTIpaBlieHUEcKas cucreMa?
Kakwue nBe nmogcucTeMbl BKIItOYaeT OM3HeC-cuctemMa?

Urto 03HaYaeT OTKPHITOCTh OM3HEC-CUCTEMBI?

Yro mpencrasisietT coboit cTamus "pa3BuTHs" OM3HEC-CUCTEMBI?

Kakue peiicTBus ciemyet NpeanpruHATh, YTOOBI BEDKUThH U CIIPABUTCS C TPYAHOCTSIMH 3Tara

Yro siBIIsIETCS OCHOBOW BTOPOTO dTarna pyHKIIMOHUPOBAHUS OU3HEC-CHCTEMBI?
IIpuBenure onpeneneHre MeToa. Jlaite XapakTepUCTUKY METOIaM YIIPABJICHHUS.
Ha xakue rpynmsl aeistcss MeToab! ynpasieHua? ONUIIUTE 0COOEHHOCTH METOIOB KaXI0H

Ha uTo HampaBieHO qeHCTBHE CUCTEMHOTO YIIPaBICHIS?
Kaxkue TpeOoBaHUS NPEABSABISIOTCS K METOIaM CUCTEMHOTO YIIPABICHUS?
Kakum 00pa3oMm mpu CHCTEMHOM YIPABICHUHM MEHSIOTCS (YHKIMH YTpaBJICHUS OW3HEC-

HazoBute oauH 13 caMbix 3 PEKTUBHBIX SIKOHOMUYECKHUX METOJIOB YIIPABICHHS.

Ha yem Ga3upyeTcs peanuzaiius HOBOTO HHTETPAIMOHHOTO TUTIA TIAHUPOBAHUS?

UYro o3HayaeT nHGOPMAIHOHHAS OTKPBITOCTh OM3HEC-CUCTEMBI?

K yemy npuBoauT HH(MDOPMAIIMOHHAS OTKPHITOCTh OU3HEC-CUCTEMBI?

Uro npexacrasnseT coboii "noBymika ocHoBatens"? [laiite mopoOHOE OMUCaHHE.

Kaxoiif MmoxeT ObITh poJIh MpoheccnoHaIpHOrO MEHeKepa B On3Hec-cucreme?

Kakyro 0TBETCTBEHHOCTD JIOJDKEH B3ATh Ha ce€0s1 HOBBIM MEHEKEp?

Onuimre NOBEJCHHE PYKOBOIUTENS OM3HEC-CUCTEMBI Ha STOM JTarre.

HazoBute opranm3anuoHHble KOH(JIMKTHI HauOoiee omacHble IS (PYHKIIMOHHPOBAHUS U

JATFHEHTIIETO pa3BUTHS OM3HEC-CUCTEMBL.

43,
nesueii?

Kakoe 3nauenue mis CyII€CTBOBAHUA U Pa3BUTHA OH3HEC-CUCTEMBI UMEET IIponecC CMEHbI
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44,

quy YACIACTCA ocoboe BHMMaHHE Ha TPETHEM ITall€ XXU3HCHHOI'O IUKIIa OM3HEC-CHCTEMBI

" TUCKpETHRIN cTpaTer"?

45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

CUCTEMBI?

57.
58.
59.

Uem onpeaenseTcsi HOBbIM UHTETPALIMOHHBIN THIT TUIAHUPOBAHUS?

Uro npeacraBiseT co00i CUCTEMHOE YITpaBlieHUE?

Yro Takoe pewmkuHUPUHT? JlaliTe mompoOHOE ONMcaHue.

Yro npeacTaBisier co00k MUCCHS OM3HEC-CHCTEMBI?

Uro siByIsIeTCS OCHOBHOM 3aj1aueii CHCTEMBI yIIPaBJICHUS Ha JTarne "AUCKpeTHBIN cTpaTer'?
Uro crieyer OTHECTH K OCHOBHBIM IIEHHOCTSIM OM3HEC-CHCTEMBI?

JlafiTe onpeneneHre MapKeTHHTOBOM CTPATETHH OM3HEC-CUCTEMBI Ha JAHHOM dTare?
[lepeuncnuTe OCHOBHBIE MPUHIIUAIIBI CUCTEMHOTO YITPABICHUSI.

Kakumu BUjaMu POIIECCOB MPEICTABICH CAMOKOHTPOJIb B OM3HEC-CUCTEME?

UTo moHUMAETCs IOl THOKOCTHIO OM3HEC-CHCTEMBI?

UTo SBJISETCS OTIMYUTEIILHOW OCOOCHHOCTBIO JKU3HEHHOTO ITUKIIa OU3HEC-CHCTEMBI?

UTO CTaHOBUTCS OCHOBHBIMH 3aJladyaMU MPEIIPUHUMATEIHLCKON aKTHBHOCTH OW3HEC-

Yro sBISIETCS OCHOBHBIM HHCTPYMEHTOM JUIs «paOOThI Ha ONEPEKEHUE) ?
Yro obecrieurBaeT TEXHOJIOTHSI MPOPECCHOHANBLHOTO PAa3BUTHSA?
Yro ObLIO OCHOBHOMW 3a7ayell CUCTEMBI YIIPABICHUS Ha TPETHEM dTalle >KU3HEHHOTO LMKJIA

Om3HeC-CUCTEMBI " TUCKPETHBIN cTparter'?

60.
61.
62.

UYro BKJIIOYaET MHOTOYpOBHEBAs CCTEMa MHTETpaIliu?
Yro sIBISIETCS] OCHOBOM JKU3HECTIOCOOHOCTH OM3HEC-CHCTEMBI?
Uro npexacrasnsieT coboii "cTpaTerndyeckasi OnzHec-equHUIA"?
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