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1. Ileau, 3a7a4M ¥ IVIaHKPYeMble pPe3yJabTaThl 00y4eHHusI N0 M CHHUILJIMHE

[lesnbr0 OCBOEHUS TUCLMUIUIMHBI «Y IIPABICHUE NPOCKTAMK» SBIISIETCS U3YUYEHHE U OCBOCHHE
00y4JaloIMMHUCS TEOPETUYECKUX OCHOB W TMPAKTHUYECKUX HABBIKOB B OOJIACTH YIpaBlICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 pealin3aliy MPOEKTa) KaK O IIEJIOCTHOW CHUCTEME, BCE 3JIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnagenne TEOpPEeTUYECKUMH OCHOBAMHU M TMPAKTUYCCKUMHU HABBIKAMU B OOJIACTH YIIPaBJICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCHEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAI[MOHHBIX TEXHOJIOTHH,
ONPEAEISIOIIMNX TPOMBILICHHOE PA3BUTHE U YIIPABIICHHUS, CO3IAHUS U PEATU3allii THHOBALIMOHHBIX
MIPOEKTOB, MPOGECCHOHATBHOIO JMYHOCTHOT'O POCTa U CaMOPa3BUTHS, KPEATUBHOIO PELLICHUS 3a1a4
TEKYIIErO0 M CTPATErMYECKOro YIPABICHUS: HAYMHAS C YIPABICHUS NEPCOHAIOM U 3aKaHUYMBas
OCBOCHUEM HAYKOEMKHUX TEXHOJIOTHUH.

3agaun u3ydeHus JUCHUNIMHBI

OcHOBHBIE 3371a41 U3YYEHHS TUCLIMILIAHBIL:

- HU3Y4YCHHC OCHOBHBLIX MCTOIOB U TEXHOJIOTHI yHnpaBJICHUA MNPOCKTAMHU: CO3AaHHUC KOHUCIIHU
IMPOCKTAa, KOMAaH/bl IIPOCKTA, INIAHUPOBAHUC ITPOCKTA, pCalu3alusd U T./.,

- M3y4YEHHE OCHOBHBIX TEXHOJIOTHMI IPOEKTHOIO YIIpaBlE€HHE: XapaKTEPUCTHKH, CIOCOOBI
IPUMEHEHHUS, OTPAaHUYEHHUsI, TOCTOMHCTBA, HEJOCTAaTKH, 00JIACTh MCIOJIb30BaHUs (IPUMEHEHMS) U

T.1.;

- (opMHpPOBaHWE W Pa3BUTHUE TEOPETHUYCCKUX 3HAHMW M MPAKTUYCCKHX HABBIKOB B OO0JIACTH
TCXHUYCCKOTO U COMAJIBHOI'O IMPOCKTUPOBAHUA WU YIIPABJICHUA ITPOCKTAMMU.

OOyueHue 1O JUCIHUIUIMHE «YTIpaBICHUE MPOEKTAaMH» HaNpaBiIeHO Ha (opMupoBaHue
y OOY4YarOIIMXCsl CICTYIONTNX KOMIIETSHITHI:

Koa n HaumeHoBanune
KOMIIeTeHI M

I/IHI[HKaTOpBI AOCTHIKCHHUA KOMIICTCHIINNU

YK-2. CnocoGeH onpeaensiTh
KPYT 3a/1a4 B paMKax
MOCTaBJIEHHOW 1ENU U
BBIOMPATh ONTHMAJIbHBIE
CHOCOOBI UX PELIeHHUS,
HCXOJIS U3 IEUCTBYIOIIMX
IPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUN

NVYK-2.1.@opMynupyeT COBOKYITHOCTh 3ajad B paMKax
MOCTABJICHHOM IIENTN TPOEKTA, pEIIeHNE KOTOPHIX
o0ecreunBaeT ee JOCTH)KEHUE

NVYK-2.2. Onpenenser cBA3M MEXAY IOCTaBICHHBIMU
3aJjlauaMH, OCHOBHBIMH KOMIIOHEHTaMHU MPOEKTa U
OKU/TAEMBIMHU PE3yJIbTaTaAMU €T0 peaTu3aiii
NYK-2.3. BeiOupaer onTuMasbHble CIOCOOBI
TUTAHUPOBAHMSI, PACTIPEICTICHHSI 30H OTBETCTBEHHOCTH,
peleHns 3aa4, aHaIU3a Pe3yIbTaTOB C yUYETOM
JIEMCTBYIOIMX MTPABOBBIX HOPM, UIMEIOLIUXCS YCIOBUH,
PECYPCOB M OTPAHUYEHUMN, BO3MOKHOCTEN
VCTIOJIb30BAaHUS

YK-6. CnocobeH ynpaBisTh
CBOHMM BpEMEHEM,
BBICTPaNBAaTh U
peaT30BhIBATh TPACKTOPHIO
CaMOpPa3BHUTHUS HA OCHOBE
MPUHIIMIIOB 00pa30BaHMUsl B
TEUYeHHUE BCeH JKU3HU

NVYK-6.1. Mcnionb3yer HHCTPYMEHTHI U METO/IbI
yIpaBJIeHUSBPEMEHEM ITPH BBITOJIHEHUU KOHKPETHBIX
3aJa4, IPOEKTOB, IPU JOCTH)KEHUH NTOCTABIEHHBIX 1IEJIeN
NYK-6.2. OnpenensieT npuOpUTETHI COOCTBEHHOM
JESATEIIBHOCTH, TMYHOCTHOTO Pa3BUTHS U
npodeccuoHanIbHOT0 pocTa

NYK-6.3. IleMOHCTpHUpPYET TOTOBHOCTH K TOCTPOEHUIO
npodeccuoHanbHOM Kapbephl U ONPEETICHUIO CTpaTeruu
po¢eCCHOHATBLHOTO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOOoBaHUM pbIHKA TPY/ia, IPEUI0KEHUH PhIHKA
00pa30BaTENILHBIX YCIYT U C YIETOM JTMUYHOCTHBIX




KOI[ U HAUMCHOBAaHHUEC I/IHHI/IKaTOPBI JOCTHKCHHUSA KOMIICTCHIIUHN
KOMIIETEeHI M
BO3MOKHOCTEH U NMPEINOYTECHUN

YK-10. Criocoben NYK-10.1. O6namaet pa3BUTHIM MPABOCO3HAHUEM H
(dbopMUPOBATH HETEPIIUMOE c(hOpMUPOBAHHOCTHIO MTPABOBOM KYJIBTYPHI, YBAKCHHEM
OTHONICHHE K MPOSIBICHUSIM K [IpaBy U 3aKOHY. 3HAET CYILECTBYIOIINE
AKCTpEMHU3Ma, TEpPPOpU3Ma, AHTUKOPPYILUOHHBIE MPABOBbIE HOPMBbI
KOPPYHIIMOHHOMY NYK-10.2. [loHumaeT CymHoCTh U MOJEIN
MOBEJICHUIO U KOPPYIIIMOHHOTO MOBEACHHS U (POPMBI €0 MPOSIBICHUS B
MIPOTUBO/ICHCTBOBAThH UM B pa3iauuHbIX chepax JIMYHOU U TPOodheCcCHOHATIBLHOM
npodecCHOHATBLHOM JESITEIIBHOCTH
NEITEILHOCTHU NYK-10.3. CoGmromaeT npaBuia 00IIeCTBEHHOTO

B3alMOJIEMCTBUSI, a[IEKBATHO IPUMEHSIET HOPMBI IIpaBa U
croco0bl NPOMUIAKTUKY U POTUBOJCHCTBHS KOPPYIIIUU

2. MecTo AUCUMILVIMHBI B CTPYKTYpe 00pa30BaTeibHON MPOrpaMMbl

JlucuuiuiiHa OTHOCHTCS K 4acTd, (OpMHUpPYeMOH yYacTHHKaAMH 0Opa30BaTEIbHBIX
otHouieHuii 61oka bl «/{ucuummmnel (Moaynn)». JuciumnimHa OTHOCUTCS K 4acT, (opMUpyeMoit
y4acCTHHUKaMHU 00pa3oBaTesIbHBIX OTHOIIEHUN Osoka bl«/lucuummmnsl (Mmoxymun)» - b1.2 «Yacts,
dbopMupyemasi yuacCTHUKaMU 00pa30BaTEIbHBIX OTHOIICHUN.

JucuumnuHa «YTpaBieHUE IPOEKTaMU» H3ydaeTcd BO 2-OM CeMecTpe OOy4eHMs IO
HanpaBieHuio 1oaArotoBku 29.03.04 «TexHomorusi XymoXKeCTBEHHOW 00pabOTKHM MaTepuaoBy
npodpuns  «XyI0KECTBCHHOE TPOCKTUPOBAHME U IUQPPOBHIC TEXHOJOTHH B  IOBEIUPHOM
MIPOU3BOJICTBE.

JlucumiimHa HEMOCPEACTBEHHO CBs3aHa CO CIEAYIOIIMMHU JUCHMILUIMHAMM U MPaKTUKaMU
OOII:

BBenenue B mpoeKTHYIO ACSITENBHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATEIbCTBA;
[IpoekTHas neATEIbHOCTD;

VYyeOHast mpakTUKa (IPOEKTHAs).

3. CTpyKTypa H coJep:KaHue TUCHUTITHHBI

OO6mass TpynoeMKocTh (00BEM) AMCHMILTUHBI «YTPaBICHUE MPOEKTAMU» COCTaBISET 2
3aUETHBIX CIUHUIIBI.

O06beM AUCHUILTMHEI 110 BUIaM y4eOHBIX 3aHATHIH (B yacax) — 72 Jaca.

JlucuumianHa IpernoaeTcsl y OYHOM U 3a04HOM (hopM 00ydeHH .

Bun npomesxxyTouHoii artectaruu (popma KOHTPOIS): 3a4eT.

3.1. Buasl yueOHoi pad0ThI U TPYA0EMKOCTH
(o hopmam oOyueHus)
3.1.1. Ounas popma

No Bujx yueOHoii padoThI Bcero uacos Cemectp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom unciie: - -




Jlexuun

ITpaktuueckue 3ansatus (113) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocrosiTejibHas padoTa (Bcero) 36 36
B ToMm uncie: - -
IToaroToBKa K MPaKTUYECKUM 3aHATHSIM 36 36
3 IIpomeKyTOUHASI ATTECTALMSA
3auer +
Hroro 72 72
3.1.2 Ouno-3a0unas Gopma
Ne Bup y4eOHoii padoTnl Bcero yacos Cemectp
n/n 2
1 AyAUTOpPHBIE 3aHATHS (BCET0) 36 36
B Tom uncine: - -
Jlexnun - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTtopHusie padoTs (JIP) - -
2 CamocrosiTeibHas padoTa (Bcero) 36 36
B Tom uucie: - -
[TonroToBKa K MPaAKTUYCCKUM 3aHSATHSIM 36 36
3 IIpome:kyTouHasi aTTecTANMS
3auer +
Hroro 72 72
3.1.3 3aounas ¢popma
Ne Bujx yueOHoI padoThl Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncrne: - -
Jlexnuu - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocrosiTeibHasi padoTa (Bcero) 36 36
B ToMm uncie: - -
[ToaroToBKa K MPakKTUIECKUM 3aHSTHSIM 36 36
3 IIpomexyTOUHASI ATTECTALMSA
3auer +
Hroro 72 72




3.2 TemaTuvecKkuil MJIaH U3y4YeHUs TUCHUTTHHBI
(mo popmam oOyyeHus)

3.2.1 Ounas popma oOydeHuUs

TpyaoeMkocThb, yac

AyauTopHasi paéora

No Pasieibi/TeMbl Cemuna | JlaGo | IIpakr | Camoc
W e~ Beero | Jlexu pckue/ | paTo | myecka | TOSTEIN
| TPAKTHY | pHbIE s pHas
eckue | 3aHs | moxaror | pabora
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHrue NpoeKTaMu Kak Hay4qHas
IMCUUIUIMHA M TIpaKThdeckas cdepa
JeSTeITbHOCTH
2 Tema 1. UYrto Takoe mnpoekrt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU POCKTA.
3 Tema 2. Pa3paborka KOHIETIHH 6 - 4 - - 2
NPOEKTa, OCHOBHBIC TPEOOBAaHHA K
KOHIICTIIINH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIpaBJICHUS IPOSKTAMHU U TIPOCKTHOM
JESTeILHOCTHIO
5 Tewma 4. buznec-nnan npoekra 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoexra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEPKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUN
10 Tema 9. Puck-MEHEDKMEHT NIPOEKTA 4 - 2 - - 2
11 Tema 10. J)Ku3HeHHBIH LUK IPOEKTa 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTUHT npoekTa 4 - 2 - - 2
14 O030pHOE MPAKTUYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas popMa oOyueHus
TpyroeMkocTs, yac
AyautopHas padora Caro
Cemun
Ne Pa3nennbi/Tembl apckue/ Jlabo | Ilpax | crosT
n/n AUCHMITUHBI Bcero | Jlekn | mpakTu patop | Tutec | CibHa
uu yeckne | O Kas 2
sapsry | 3AHAT | mOIro pabor
o ust TOBKA a
1 Bsenenue. 6 1 4




TpyroeMkocThb, yac

AyauTopHasi padora

Camo
Cemni Jlabo | Ilpak | crosT
Ne Pa3znennl/TeMbl apckue/ p
aTop | Tudec | ClIbHa
n/n JUCIHUIIINHBI Beero | Jlekiy | mpaktu parop
HBIC Kast s
uu YeCKue
3aHAT | moAaro | pador
3aHATU
usi TOBKa a
s
VYrpaBieHrne NpoeKTaMU KaK HaydHas
JUCIUIIMHA WM TIpakThuyeckas cdepa
JeSITeIIbHOCTH
2 Tema 1. Uto Takoe nmpoekT? OCHOBHBIC 6 - 1 - - 4
XapaKTEPUCTUKU MPOEKTA
3 Tema 2. Pa3paboTka KOHIEMIIHHA 4 - 2 - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBJICHUS] IPOCKTAMH U MPOCKTHOU
JIESITEIIBHOCTBIO
5 Tewma 4. buzHec-1ian npoekTa 4 - 2 - - 4
6 Tewma 5. Opraau3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanma npoekra 6 2 4
8 Tema 7. TaliM-MEHEIDKMEHT MTPOCKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 6 - 1 - - 4
YIPaABJICHYECKUX PEIICHHUH
10 Tema 9. PUCK-MEHEIDKMEHT IMPOCKTA 6 - 1 - - 4
11 Tema 10. XKu3HEHHBIN MK MPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue npoexkTa 4 1 4
13 Tema 12. MapkeTHHI npoekTa 4 - 1 - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 1 - - 2
3auer
Htoro 72 18 54
3.2.3 3aouHas ¢popma 0OyueHUst
TpyaoeMkocTsb, yac
AyauTopHasi padora
¥ P P Camo
Cemmn Jla6o | Tlpak | cTosT
Ne Pa3nesbl/TemMbl apckue/ P
aTop | Tudec | €JIbHA
n/n AUCHUTLTAHBI Bceero | Jlekn | mpakTu paTob
HBIC Kast s
uu YeCcKue
3aHAT | moaro | pabot
3aHATH
us TOBKa a
s
1 Beenenue. 6 2 4
VYrpaBieHrue MpoeKTaMHu Kak HaydHas
JUCITUIUIMHA W TIpakTHdeckas cdepa
JESTEIILHOCTH
2 Tema 1. Yro Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKU POEKTa




TpyroeMkocThb, yac
AyauTopHasi padora Cano
Cemni JlaGo | Ilpak | cTOsT
Ne Pa3zgenbl/TeMbl apckue/ b
n/n AMCUMILIMHBI Beero | Jlekiy | mpaktu patop | mudee | CIbHa
uu yeckne | O° Kai .
sangry | 3AEAT | mOAro pabot
;1 usi TOBKa a
3 Tema 2. Pa3paboTka KOHIEMIIHH 4 - - - 4
NPOCKTa, OCHOBHBIE TpeOOBaHUA K
KOHIENIINH, TBOPYECKOE MBIIIIJICHHE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBIeHUS MPOSKTAMU U MPOCKTHON
JESITEIbHOCTBIO
5) Tewma 4. buznec-nnan npoekra 4 - - - 4
6 Tema 5. Opranuzanus IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEDKMEHT MPOCKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
yIpaBICHYECKUX PelIeHUI
10 Tema 9. Puck-MeHeDKMEHT TPOeKTa 6 - - - 6
11 Tewma 10. )KusHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHue npoexra 4 4
13 Tema 12. MapkeTuHr npoekra 4 - - - 4
14 00630pHOE PAKTUYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepskanue QIUCHMILTHHBI

Tema 1. Yto Takoe nmpoexkt? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCU(PHUKAIMK MPOEKTOB. Llenn co3janns npoeKTos.
HcTtopust pa3BuTHs YHpaBieHHs] MPOEKTaMH B paguoTexHHUKE. IIpoeKT kak OOBEKT yHpaBliEHUS.
MeTtonosnorus yrpasieHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENINH IPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIIETIIUH, TBOPUECKOE
MBILIICHHE.

[IpoekT kak crocod ya0BIETBOPEHUS COLMANBbHOM nmoTpeOHocTH oluecTBa. Maest mpoekra:
dbopmanu3zanys uaei, alpTepHaTUBbI, apaMeTpsl 0TOopa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMU IpolLecca YNpaBlICHUs NPOEKTaMU U
MIPOEKTHOM J1€ATEIBHOCTHIO.

IIpoekT kak cuctema (kapTa MpoeKTa, MacnopT IPOEKTa, CTPYKTypa poekTa). [InnoTakHbli
MIPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio OuM3HeC-TUTaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIC pa3/iebl U HX
xapaktepucTuku. OleHKa MPUBJICKATEIFHOCTH OU3HEC-TUTaHA JIJIST MHBECTOPOB.
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Tema 5. Opranunzanust npoekTa.

Opranu3anus NpoeKTHOM aedrenbHOCTH. OlLieHKa pecypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemmnss cpena npoekra. Crelikxonaepsl. BHyTpenHss cpeaa npoekra, GpopMHpOBaHUE U
yIpaBJICHHE BHYTPEHHEH Cpelioi MpoeKTa.

Tema 6. Komanga npoekxra.

OcHOBHBIE 3aKOHOMEPHOCTH ()OPMUPOBAHHUS KOMAHABI MPOEKTa, COIUAIBHBIC DPOJIH.
TpeboBaHMsT K KOMIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKWU3HEHHBIM LMK KOMaHIbI TPOEKTA.
Opranu3zandoHHas KyJabTypa IpOoeKTa.

Tema 7. TaliM MEHEHKMEHT MPOECKTA.

TaltM-MeHEePKMEHT MPOEKTa — 3TO METO/IbI yrpaBiieHus BpemeHeM. st oOy4aromierocs: —
TEXHUKH CaMOOPTaHU3aIlMK M yIpaBlieHus coOor. TalmM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEMsS W DKOHOMHUTH pecypchl. Uem OOJbINe 3aJlyMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHH U yIIpaBjieHUs. BpeMst Kak 0JIuH U3 IIaBHBIX
pecypcoB mpoekTa. BpemeHHbIe orpaHuyeHus MpoeKTa, ruarpamma [ anTa.

Tema 8. Pa3zpaGoTka u npuHATHE YIPaBICHUYECKUX PEIICHUH.

VYpaBieHYeCKOe pEUIEHHE MPEANoJiaraeT CPaBHUTEIbHYIO OLIEHKY psia aJlbTEPHATUBHBIX
BapHAHTOB U BBIOOp M3 HUX ONTUMAIBHOIO, B HAaWOOJBIIEH CTENEHH OTBEYAIOIIET0 HMHTEepecam
npoekTa. Pa3paboTka v npuHATHE YIPAaBICHUECKUX PEUICHUH B IPOIIecce pa3padOTKU U pealn3anun
npoekta. Bunel (knaccudukaius) yrnpaBieHUECKUX PELIEHUI, OCHOBHBIC TEXHOJOTHH MPUHSATHS
yIpaBJIeHUYECKUX petieHuid. MeTo bl o1leHKH 3((HEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.

Tema 9. Puck-MeHEKMEHT MPOEKTa.

[TopTdens puckoB npoekTa u ero hopmupoBanue. Jlomyctumbie/ HEIOMYCTUMBIE TOKA3aTENN
puckoB. OLeHKa PUCKOB NPOEKTAa U COBPEMEHHbIE TEXHOJOI'MM YIPABICHHUS PUCKAMHU IPOEKTA.
BnusiHue pucKkoB Ha MpoLEcC peanu3aluy NpoeKTa (CTOMMOCTh, pecypesl U T.4.) Knaccudukanus
MHBECTUILMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU ITPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN TUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh ITAMOB, Yepe3 KOTOPhIE MPOXOMST
MPOEKTHI OT WHUIIMAIIUH JI0 3aBEPIICHUS HE3aBHCUMO OT UX crienupuku. YeTkoe MOHUMaHUE ITUX
¢da3 1mo3BOJSIET MEHEIKEpaM M PYKOBOJUTENSIM MaKCUMaJIbHO 3(P(HEKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaIMM >KU3HEHHOTO IMKJIA TMPOEKTa, UX XapaKTEPUCTUKH U (PYHKIIHH.
VYrnpaneHnue KU3HEHHBIM ITUKJIOM TTPOEKTA.

Tema 11. 3aBepiieHne MPOEKTA.
3aBepIieHHe NPOEKTa: OCHOBHbBIE 3aKOHOMEpPHOCTH M crajguu. OueHka 3((eKTHBHOCTH
npoekTa. ConyanbHbIi 1 SKOHOMUYECKUH 3P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapkeTUHT NIpoEKTa.

MapKeTHHIOBO€ COINPOBOXJIECHUE MPOEKTa U IIECTh COCTaBISIOLUIUX: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTHHra; (OpMHUpOBaHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH 10
MapKETHHTY IIPOEKTA.
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3.4 TemaTuka CeMHHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUESCKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3ausTue 1 k reme BBenenue. YpaBineHue mpoeKTaMu

B MaTepUaIOBEICHUY KaK HAayyHas JUCIUIIINHA U TPaKTHIecKas cdepa IesTeTbHOCTH.

[IpencraBienne mpemnoaaBaresis, MPOBEPKa COOTBETCTBUS YYEOHON TpyNIbI U KOJIUYECTBA
CTYZICHTOB B Heil. @OpMHUPOBaHUE OKOHYATEIBHBIX CITMCKOB CTYACHTOB C 3J1. IOYTOBBIMH aJPECaMHU.
OO6cyxaenue:

- (¢opMara y4eOHBIX 3a/IaHUil UHAUBHUIYAITbHBIX, KOJJICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCUUILTUHE «YIPaBICHUE MPOCKTAMI;

- OpraHu3anys U NpoBeJeHHE TEKYLIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme onpoca.
Bri6op Tembl pedepara/scce, MpenCTaBIAIONIET0 COO0H KPaTKOe U3JI0KEHHE B MUCbMEHHOM
BUJIC IOJYYEHHBIX pE3yJIbTaTOB TEOPETUYECKOI'O aHaiM3a OINpe/eleHHOW HaydyHOW (yueOHO-
MCCJIEIOBATENIbCKOM) TEMBI, /i€ CIIYIIATedb PACKPBIBAET CYTh UCCIENYEMOW MPOOJIEMbI, IPUBOIUT
pas3JIn4YHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHBIE B3IJIsI/IbI HA HEe.
YTouHeHUe TeMaTUKU pePepaToB U BHICTYNAIONIUX K 3aHATHUIO 2.

3.4.1.2 Cemwunapckoe/mpakTudeckoe 3aHsatue 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU POEKTA.
OOcyx/IeHHe TIOHATHS TPOEKT, IeJieH W 3ajad YIpaBJICHHS MPOSKTaMHU; ITAIOB MPOCKTAa M HUX
BbINOJHEeHHE. V3ydueHne CymecTBYIOMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOLMALIUN YIIPaBICHUS
npoeKTaMu. MeXTyHapOIHbIC U HAIMOHAIBLHBIC CTAHIAPTHI YITPABJICHUS TPOCKTAMH.

Opranu3zaiys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktiuueckoe 3aHsTHe 3 Kk Teme 2. Pa3zpaOoTka KOHILENIUH IPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETII[UH, TBOPUYECKOE MBILILIEHHE.

OOcyxxneHrne KOHIENIMU TMpoeKkTa. V3yuyeHue OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus k ee copepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranu3zanys u NpoBeJeHHE TEKYIIEro KOHTPOJs 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 4.

3.4.1.4 CemuHnapckoe/mpaktuyeckoe 3aHatue 4 k TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTH

yIpaBIeHUS MPOEKTAMH U MPOSKTHON AESITENbHOCTHIO.

OOcykleHne TepMHUHA «IIPOCKTHAS JEATEIbHOCTh», BBIIBICHHEC 3aKOHOMEPHOCTEH B
yIpaBIeHUHN MPOEKTOM. UTO Takoe KM3HEHHBIA IUKI TpoekTa: ero (as3el u tansl. OcoOeHHOCTH
VIpaBJICHUS JKU3HCHHBIM IMKJIOM TpoekTa. [lapaMeTpbl m XapaKTepUCTHUKU MPOCKTHBIX pPaboT.
Mojienu 1 CTpaTeruy yIpaBlIeHUS TPOSKTaMHU.

Opranu3zaiys u IpoBeACHHE TEKYIIEro KOHTPOJIS 3HAHUHM o0ydaromuxcs B opMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 5.

3.4.1.5 CemuHapckoe/mpakTHIeCKoe 3aHsATHe 5 K TeMe 4. bu3Hec-T1aH MpoeKTa.

OOcyxeHre OHATHS OM3HEC-TIaH TpoekTa. [Iporiecchl M ypOBHY TUIAHUPOBAHUS MTPOCKTA.
B3auMocBs3p (QyHKIMNA yhOpaBieHUs TPOCKTOM U Ou3Hec-miaHa. [IporeccHbIi MoOAXon K
yIpaBiIeHUIO TpoeKToM. [IpuHIMmbel 3(Q(PEeKTHBHOrO YIpaBIICHHS MPOCKTOM. bH3Hec-aH u
MOCJIEI0BATEIFHOCTD ATANOB YIIPABICHHS IPOCKTOM.
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Opranu3zaiys U IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHM 00yJaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3QHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3anarue 6 k reme 5. OpraHu3anus IpoeKTa.

OO6cyxeHue MOHATHS OpraHu3aius mpoekta. [IpoekTHBIM aHaau3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3amay npoekra. [lpaBuna
NIOCTPOCHHMS JiepeBa 1eneil. Peccypco-obecneuenne mpoekra: TpeOoBaHUs K HEMY.

Opranuzanus ¥ MpoBEACHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronmxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TEeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ansatue 7 k reme 6. Komanaa npoekra.

OcHoBHblE NPUHIUIBL (HOPMUPOBAHUS KOMAaHJbI MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaH/bl. YTIpaBlIeHHEe KOMMYHUKAIMSIMHU B KOMaH/IE.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHUIO 8.

3.4.1.8 Cemmnaapckoe/mpakTraeckoe 3ausatue 8 k teme 7. TaliM-MeHePKMEHT ITPOSKTa.

OO6cyxaeHne MOHATHS TakM-MEHEKMEHT MIPOEKTa KaK METO/1a yIpaBlieHUs] BpeMeHeM. {7
o0yyJaromerocs: — Kak TeXHUKa CaMOOpPTaHU3aIlK U yrpaBieHus: codoi. [InanupoBanne BpeMeHu u
HSKOHOMHS PECYPCOB B YIIPABICHUH MPOESKTOM.

Opranu3zaiys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUuKu pedepaToB M BBHICTYMAIOIIUX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3aHsathe 9 k Teme 8. Pa3paboTka M npuHATHE
YIPABJICHUYECKUX PEUICHUM.

OOcyxneHre yIpaBlIEHYECKOTO PEIICHHUS Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €r0 IPUHATUS B YIpaBJIEHUU NpoeKToM. Touka Oe3yObiTouHOCTH. OOCyXIeHue
TUTAHUPOBAHMS aCCOPTUMEHTAa U aHallM3a acCCOPTUMEHTHOW MOoiIUTUKH. [IpuHSATHE pelieHuil mo
neHooOpa3oBanuto. OOCyXIeHHE 3ajjau ONEPATUBHOTO U MEPCIEKTUBHOIO XapaKkTepa B MPOEKTE.

Opranu3anus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme ornpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3austue 10 k reme 9. Puck-meHepKMEHT MpoeKTa.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
ONpeNeNuTh U TNPEAOTBPATUTh PUCKM JHUOO0 MHHMMHU3HMPOBATH WX MOCIEACTBHS IS
npoekTa. OOCyXk/IeHNe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOHN WJIM TIOJIHOM oTepu
MHBECTOPOM COOCTBEHHBIX BIIOXKEeHHUH. OOCYKIeHNe HeTUBEPCUDUIIMPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUs MPOIEHTHBIX CTABOK, BATIOTHBIM, MH(IAIMOHHBIN NOIUTUYECKUM.
OO6cyxnenne auBepCUUUIUPYEMBIX  (HECUCTEMHBIX) PHCKOB:  J€IOBOr0, (UHAHCOBOTO,
onepauoHHoro. O6CyXaeHne METOAO0B OLIEHKH MHBECTHIIMOHHBIX PHCKOB: SKCIIEPTHOIO METOJA,
METO/Ia aHaJIu3a, METO/[a AHAJIOTUH, METO/1a KOJIMYECTBEHHOU OIICHKHU.
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Opranu3zaiys U IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHM 00yJaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3ausatuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k reme 10. )Ku3HEeHHBIN ITUKIT TPOCKTA.

OO6cyx1eHre )KU3HECHHOTO IIUKJIA TPOoeKTa. JKU3HEHHBIN [IUKII IPOEKTA IIOMOTAET: YIIYYIIUTh
KOMMYHHKAIIMIO MEXIY KOMaHAON M 3aKa3uMKamH;, ObITh YBEPEHHBIM, YTO LENb JOCTHUXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPaBIATh PUCKAMU U MHUHHUMH3UpPOBaTh uXx. OOcyxneHue da3
YKU3HEHHOTO 1IMKJIAa TPOEKTa: MHUIMAIIMS, IJITAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEpIICHHE.

Opranu3zaiys ¥ IpoOBEACHUE TEKYIIETr0 KOHTPOJS 3HAHUHN 00yJarommuxcst B popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3ansaTuo 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxaeHue 3aBeplICHUs] MPOEKTa KaK 3aKIIOUUTENBHOIO 3Tala ero H3HEHHOIo IHUKIIA,
pe3yJIbTaToM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
oopmiieHne 3aBepiieHus Bcex paloT MPOEKTa U OKOHYATEIIFHOE pa3pelieHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHAMH IMpoekTa. OOCyXIeHHEe CHEHAPUEB 3aKPBITUS
HpOEKTa:

- €CTECTBEHHOE 3aBEpILEHHUE MpOoeKTa (IIPOMCXOIUT, KOTJa MPOEKT JOCTUIAEeT CBOMX KOHEUHBIX
LeJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBCHHOE  3aBeplICHHUE  MpoeKTa  (IPOUCXOJMT, KOTJa  IPOCKT  JOCTHTaeT
MIPEKICBPEMEHHOTO 3aBEPILICHUS 10 PA3IMYHBIM ITPUYUHAM: (PUHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTYalluU; MPOCUETaM MPU IJIAHUPOBAHUY U B XOJI€ peaTH3al[iH IPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOPBIC JICNIAI0T PEATU3aIINI0 POCKTA JIsl HHBECTOpa OECITOIe3HOM ).

OOcyxneHue anropuTMma 3aBeplieHus mnpoekta. OOCyxaeHHe H3MEpEHHs OICHKH COIHalIbHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapkeTHHT poeKTa.

OOcyeHrne BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa IMpoekTa. PaccMOTpUM MapKeTHHI B
JIBYX aCMeKTax: CoZepKaHne MapKETHHTa MPOEKTA U peasTn3alisl MapKeTHHTa Ha Pa3InYHbIX dTanax
€ro JKM3HEHHOro Iukiaa. OOCyXIeHHe NIECTH COCTABISAIOUIMX MAapKETHHIa: MapKETUHIOBBIE
UCCIIEIOBaHMS; pa3paboTKa CTpaTeTHH MapKeTHUHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MAapKCTHUHTY IIPOCKTaA. MOI[CJ'II) JKNU3HCHHOI'0 OHUKJIa MPOAYKIHWH KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3aciymuBanue pedepaToB 10 TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mnpaktudeckoe 3anarue 14. O030pHOE TPAKTHUECKOE 3aHSATHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MNPOEKT KaK OOBEKT ympapieHus.OpraHuzanus Hu
MIPOBE/ICHHUE TEKYIIETO0 KOHTPOJIS 3HAaHWIM 00yJaromuxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcoBBIX NPOEKTOB (KypPCOBBIX pador)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE IITAaHUPYIOTCSL.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4. Y4yeOHO-MeTOAUYeCKOe H NH(OPMALIMOHHOE o0ecrieyeHne

4.1 HopmatuBabie 1okyMeHTbI 1 'OCTbI

HopmatuBubeie nokymMeHTel W ['OCTsl 1pu HW3y4eHMHM JWCLUUIUIMHBI HE
ucnosb3yrotcs. [IpoekTHas rpynmna npu pa3padOoTKe MPOEKTa MOXKET BOCIIOIb30BAThCS
OTpacieBbIMU HOpMaTUBHBIMU AoKyMeHTamMu 1 ['OCTamu.

4.2 OcHoBHas JuTEpaTypa

1.  VYmopaBiieHHe TpOEKTaMHU: yYEeOHWMK ¥  TPAKTHKYM JUIS  BY30B /
A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkaduenko; mox peaakuue
E. M. PoroBoii. — MockBa: UzparenbctBo FOpaiit, 2026. — 302 c. — (Beicmiee
oOpazoBanue). —  ISBN 978-5-534-21476-5. —  Tekcr:  2IeKTpOHHBIN  //
OO6pazoBaTenbHas matgopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/582619 (mara o6pamenus: 19.03.2026).

2. Topbawrxo, E.A. YupaBneHue TMpoeKTaMH: Yy4eOHUK Ui BY30B /

E. A. T'opbamiko ; mox penakuuert E. A. l'opOamiko. — MockBa: W3gaTenbcTBO
FOpaiit, 2026. — 358 c. — (Bricmiee oopa3oBanue). — ISBN 978-5-534-19021-2. —
Tekct : oanexktponHbli // OOpa3zoBarenbHas miargpopma FOpaidt [caiiT]. —

URL.: https://urait.ru/bcode/589651 (mara obOpamenus: 19.03.2026).

3. 3y6, A. T. YupaBieHnue npoekTamMu: Y4eOHUK MU TMPAKTHKYM ISl BY30B /
A. T. 3y6. — 2-e u3zn., nepepad. u non. — Mocksa: U3natensctBo FOpaiit, 2026. —
397 c.— (Beicmiee oOpazoBanme). — ISBN 978-5-534-17500-4. — Texkcr
anexkTpoHHbIt  //  OOpa3oBarenpHas  1miatgopma  FOpaiir  [cadit]. —
URL: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).

4.3 JonmosiHuTe/ILHAS JIUTEPATypPa

1. YnpaBieHue npoekTaMmu. [t-rexHosoruu: yueOHOe MOCOOue i CPETHETO
npodeccuonansHoro obpa3zoBanus / moxa penakuuei P. @. ManukoBa. — 2-e u3g. —
MockBa: UsmarenbctBo  IOpaiit, 2025.— 167 c.— (IIpodeccruonanpHoe
obOpazoBanue). —  ISBN 978-5-534-20796-5. —  Tekcr:  21IeKTpOHHBIN  //
OO6pazoBaTenbHas miatgopma FOpaiit [caiT]. —
URL: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonaxos, H. A. YnpapiieHHe WHHOBAITMOHHBIMUA TIPOEKTAMH: YICOHUK U
npaktukyM 11 By3oB / H. A. Ilonsikos, O. B. MotoBunos, H. B. JlykamoB. — 2-e
u3a., ucnp. u aomn. — Mocksa: U3aarensctBo IOpaiit, 2026. — 384 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr : DBJEKTpOHHBIA //
OO6pazoBatenbHas matdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/583413 (mata obOpatenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasnenue nupoBbIMU MPOEKTAMU U MPOIECCAMU:
yaeOHuK mis By30B/ A. B. UexkmapeB. — 2-¢ u3z., mepepad. u gomn. — Mockga:
NznarensctBO IOpaiit, 2026. — 424 c. — (Bricmiee o6pazoanue). — ISBN 978-5-



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
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534-18522-5. — TekcT: anekTpoHHbIH // O0pa3zoBatenbHas miargopma KOpaitt [caiiT].
— URL.: https://urait.ru/bcode/586395 (mata obpamenus: 19.03.2026).

4. llIxypko, B. E. YnupaBicHHE PUCKAMHU IMPOEKTAa: YUYCOHHMK Uil BY30B /
B. E. lIkypko; mox HayuHo# penakuuein A. B. ['pebenknna. — 2-¢ n3a. — Mocksa:
M3narenscTBo IOpaiit, 2025. — 163 ¢. — (Bricmee ob6paszoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anextponHbiii // O0pazoBaTenpHas maaTdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/564262 (mnata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapieHHe KOMaHI0i POCKTA: y4eOHUK JIJIsI BY30B /
A. b. BemikypoBa, H. A. KonboBa. — MockBa: M3patensctBo FOpaiit, 2026. —
105 c.— (Bwicmiee o6OpazoBanue). — ISBN 978-5-534-21931-9. —  Tekcr:

anekTpoHHblt  //  OOpasoBarenbHas  1uargopma  Opaitr  [caift]. ——
URL.: https://urait.ru/bcode/599114 (mata oOpamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa30BaTe/IbHbIC PeCypPChl

1. Joctyn K HH(POPMALMOHHO-TEIEKOMMYHHUKAIMOHHOW cetn «WHTepHeT»
Www.mospolytech.ru, koToperit ooecrieynBaeT:

- J0CTyn oOyd4armuxcsi K Y4YeOHbIM IUIaHaMm, paboOyuM MporpaMMam
JUCHMIUIMH, TPaKTUK, K HW3JaHUSAM OJJIEKTPOHHBIX OWUOIMOTEUHBIX CHUCTEM,
3JIEKTPOHHBIM HH(OPMALMOHHBIM U 00pa3oBaTENbHBIM pECypcaM, YKa3aHHBIX B
pabounx mporpammax:

- uHbOpMHUpOBaHUE O0yYaIOIINXCS 000 BCEX U3MEHEHUSX Y4eOHOro IpoIiecca;

- B3aMMOJEMCTBIE MEX/1y YdaCTHUKaMH 00pa30BaTEeIbHOIO Ipoliecca

4.5 JInneH3HuoHHOEe M CBOOOAHO pacHpocTpaHsieMoe MNPOrPaMMHOE
o0ecnieueHue

Oducusie npunoxenns, Microsoft Office 2013 (unu mmwke) — Microsoft Open
License. JTunensus Ne 61984042

4.6 CoBpemeHHbIe npogeccuoHaIbHbIE 0a3pl JAHHBIX H
HH(OPMALIMOHHBIE CNIPABOYHbIE CHCTEMBI

1. Koncynperantllntoc [DnexktponHblil pecypc] CrpaBouHas mnpaBoBas
cuctema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOTO MOJIUTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIM
pecypc]. - Pesxxum gocryma: https://lib.mospolytech.ru/ .

3. OBbC "Yuuepcuterckas bubnmrorexka Onnaitn" [DneKTpOoHHBIN pecypc].
- Pexxum nocryna: https://biblioclub.ru/ .

4, DJIEKTPOHHO-OUOINOTEUHAS cucTeMa «3naTeanpcTBa Jla"py
[DnexTpoHHBIN pecypc]. - Pexxum qoctymna: https://lanbook.com/

5. DneKTpoHHO-OMONIMOTeYHasT cucTeMa Znanium.com [DJIEKTPOHHBIN
pecypc]. — Pexwum nocrtyma: https://znanium.com/.

6. DeKTpOHHO-0MOMOTeYHas cucTeMa FOpalT [DaekTpoHHbIH pecypc]. —

Pexxum noctyna: https://urait.ru/.


https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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7. DnekTpoHHo-0nbanoTeyHas cucrema BOOK.ru [DnekTpoHHbIi pecypc].
— Pexxum nocrymna: https://www.book.ru/.

5. MaTepunajibHO-TeXHHYECKOe o0ecneyeHue

Aynuropuu JUisl IEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN 001ero (oHma: CTONbI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoekTop, MPOEKIUOHHBIN 3KpaH, HOyTOyK). PabGodyee MecTo mpenojaBarens: cTol,
CTYJI.

6. MeTounqecxne PEKOMEHIAUNA

6.1 MeToanyeckue peKOMEHAAUUM [JIsl NpenoaaBaresisi MO0 OPraHU3alMu
00y4eHus

JlanHelid paszen HacTosmied pabouell mporpamMMbl IMpeaHa3HaueH Ui HaYMHAIOLINX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThl.

JucuumuimHa «YpaBieHne MPOeKTaMIy SBIsIeTCs TuciuIuinHoi yactu PYIL, hopmupyemoii
y4aCTHHKaMU 00pa3zoBaTelbHbIX OTHOWEHUH Onoka bl«lucuuminael (Monymu)» - b1.2 «Yacts,
dopMupyemasi ydyaCTHHUKaAMHU OOpa30BaTEIbHBIX OTHOLICHHI» M 00ecledrMBaeT HadallbHbIM 3Tan
dbopMHpOBaHHE KOMIIETEHTHOCTH 10 HampapieHuto mnoarotoBku 11.03.01 «PagmorexHukay
npoduis «HTenneKTyalbHas painod3JeKTPOHUKA U IPOMBIIUIEHHBI UHTEPHET BELLE».

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTeNIO CIENAYET YAEIATh
BOTIpocaM (OPMHUPOBAHUS TIOHUMAHUSI HOPMBI IIPOEKTHOM JESITETHHOCTH.

[Ipy u3yyeHUH AMCLUIUIMHBI HEOOXOIUMO O0ECIEeYUTh NOHUMAHHUE CTYAEHTaMH CYLIHOCTH
IIPOEKTHOM IeATEIbHOCTH U MPAKTUYECKOE OCBOEHHUE METO0JI0TUH Pa3BUTHSI MHHOBALIMOHHON UIEU
JI0 YPOBHA MacuITabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BONPOCOB pa3/eloOB JUCHUIUIMHBL  JOJIKHO
3aKPEIUIATHCS AKTUBHON NMPaKTHUECKOW pabOTOMN B paMKaX AUCHUILIUHBI «Y IIpaBlIeHUE MPOESKTAMI.

JUia  akTUBM3aUMK y4eOHOro mpouecca MpU H3YYEHUH AUCHUILIMHBL 3()(HEKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIsl 3HaHUH oOyuaronmxcsi B hopMe onpoca, a TakKe 3aciIylliiBaHUe
pedepaToB o Teme 3aHATHA.

B ycnoBuMsX ~ KOHCTpyUpOBaHMs ~ 00pa3oBaTelbHbIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOTO I0/IX0/la MPOU30IUIO KOHIENTYaJbHOE W3MEHEHUE pOJIM IpernojaBaTelis,
KOTOPBII Hapsay ¢ TPAAMLIMOHHOM POJIbI0 HOCUTENS 3HAHUS BBINOJIHAET (YHKLHUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW pabOThl CTyJleHTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00pabOTKH U
UHTEepHpeTanuu HHGOpMAIMM, HEOOXOAMMOHN Uil NPaKTUYECKOTo JeMCTBUS M JajdbHEHIIEro
Pa3BUTHS, YTO JIOJDKHO OOSI3aTENIbHO YYUTHIBATHCSA NMPU IMPOBEACHUM MPAKTUYECKUX 3aHATHI IO
JUCLIUIUINHE «YTIPABIIEHUE TIPOEKTaMMU.

[TonpoOHoe copepkaHHE OTAEIBHBIX Pa3/IeiOB JUCLUIUIMHBI «YTpaBICHUE MPOEKTaAMM»
paccmaTpuBaetcs B 11.3.3 pabouyeil mporpamMmal.

Temaruka npakTHUECKUX 3aHATUHN IO pa3zeiaM AUCUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeieHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEeIUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOIUYECKUX U3/IaHUN;

- CHEIHMATM3UPOBAHHBIX NHPOPMALIMOHHBIX CATOB;

- (hopMHpoOBaHKE HAYYHO-0OOCHOBAaHHOI'O IOHUMaHUsI OCOOEHHOCTEH yIpaBIeHHsI IPOEKTOM
COBPEMEHHBIX 00YyJarOIUXCS;

- MOCTAHOBKY IleJiel, OIpeleieHne 3ajiay, IUIAHUPOBaHHE O0XKMJIA€MOro pe3yJibTaTa INpHU
3aBEPUICHUH IIPOEKTA;

- MapKETUHTa MTPOEKTA.
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B 1n.3.3 ykazaHo Temaruuyeckoe coAep)kaHue guciumuiHel. B m.3.4  ykazaHa
CEMMHAPCKUX/IPAKTUYECKUX U Ja00opaTOpHbIX 3aHATUH. IlepeueHb OCHOBHON M JIONOJIHUTEIBHON
JUTEpPaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MNPENOIaBaHUS
JUCLHUIUIMHBL «YTIpaBlieHUE NPOEKTaMu», NpUBEAEH B 1.4 HacTosAlled pabouyeil mporpammsl.
[IpenogaBaTento cieayeT OpPUEHTHUPOBATh CTYAEHTOB Ha WCIOJB30BAaHHWE IIPU IOJITOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM 110 TUCLMIIIMHE COBPEMEHHOW HayYHOH JIUTepaTyphbl.

@OH/Ibpl OLICHOYHBIX CPEJICTB JAJIS TEKYLIEro KOHTPOJSI U IPOMEKYTOUHOM aTTECTallUU
oOyuarolierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOI'O MOAX0Ja B
npouecce peannzauuu Ol

Onenka (GopM TeKyllero KOHTPOJIS M INPOMEXKYTOYHOH aTTecTalluy MpeaycMaTpuBaeT
MOJArOTOBKY K 3a4€Ty IO IIPEJIOKEHHBIM B 11.7.3 BOIIpOCaM.

6.2 MeToanuyeckue YKa3aHus sl 00y4aIOUXCsl M0 0CBOEHUIO JUCHMILTHHBI

[Tonydenue yriuyONeHHBIX 3HAHWA 1O AWCIHUIUIMHE JOCTUTAETCS 3a CUYET AaKTHBHOU
CaMOCTOSTENbHOM paboThl oOyvaromuxcs. BeigenseMble yachl 1eaecoo0pa3Ho KCMOIb30BaTh IS
3HAKOMCTBA C Y4eOHOH M Hay4HOW JUTEpaTypoil mo mpoOiemMaM JMCUUIUIMHBI, aHAJIN3a HAYYHbIX
KOHIIEIINH.

B paMkax nuCHMIUIMHBI TPEAYCMOTPEHBI Pa3audHbie (POPMBbI KOHTPOJIS YPOBHS TIOCTUKEHUS
00y4JaroIUMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMIETEHITHIA.

@opMBI TEKYIIETO KOHTPOJIA — aKTHBHOCTh palbOThl Ha MPAKTHYECKUX 3aHATHSX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOUHOI'O KOHTPOJISL MO JUCLUIUIMHE SIBISETCS 3a4eT, B XOJE KOTOPOIo
OLICHUBAETCA YPOBEHb JIOCTIDKEHHUS OOYYaroIIMMHCS 3asBICHHBIX HWHAMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 Metoanueckue ykazaHus 0 OCBOCHUIO JUCHUIUINHEL.

CeMuHapCcKue/MPaKTUUECKUE 3aHATUS TMPOBOJSATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosmeil pabodeld mporpammbel B oduiaiiH ¢opmare. [locenenne ceMHHAPCKUX/TIPAKTHUSCKUAX
3aHATUUN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMMHAPCKUX/IPAKTHUUECKUX 3aHATUH 1O JUCHUIUIMHE «YIpaBlIeHUE
POEKTaMMU» OCYIIECTBISIETCS B CIEAYIOIUX (popmax:

—  OIpocC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUSAX U U3YUYEHHBIM CaMOCTOSITENIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

—  aHaiM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpencTaBieHue pedepara/scce;

—  KpaTKO€ BBICTYIIJICHHE 110 TEME pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTHUBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUUECKHUX 3aHATHUSX SIBISIETCS 003aTeNbHBIM.

[lonroroBka K MNPaKTUYECKUM 3aHATUSAM O0O0s3aTeNIbHO BKJIIOYaeT B ce0s HM3ydeHue
KOHCIIEKTOB JIEKLIMOHHOTO Marepuajga W pPEKOMEHJIOBAaHHOM JUTEpaTypbl MJis aJeKBAaTHOTO
MOHMMAHUS YCJIOBHSI M croco0a BBINOJHEHUS 3a/aHWi, 3alUIaHMPOBAHHBIX NPENO/JaBaTeIeM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHOM paboTe.

Camocrosrenbaas paboTa SABISETCA OCHOBHBIM BHIOM PabOTHI [0 OCBOEHHIO TEOPETUYECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYAOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeIbHbIX
yueOHBIX 3aHATHI. TEOPETHUECKOro MaTepuana U mpuodpereHue TpeOyeMbIX HAaBBIKOB B paMKax
Llenb camocTOsATENEHON PaOOTHI — MPAKTUYECKOE YCBOCHUE 00YUAIOIMMHCS KOMITETEHITUH.

CamocrosiTenbHas paboTa 00y4aronierocst HaJj ycBO€HHEM y4eOHOro Matepualia o yueoHon
JUCLUIUIMHE MOXET BBINOJHATECA B OMOIMOTeKe YHHBEpCcUTETa, Y4eOHbIX KaOMHeTax,
KOMIIBIOTCPHBIX KJIaCCaxX, a TakKXKXE B AJOMAalIHUX YCJIIOBUMAX. ConepmaHHe U KOJHMYECTBO
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CaMOCTOSITENIbHOW paboThl O0YydYaromerocst ompeaessercs y4eOHOW MporpaMMol JUCIUIUIMHBI,
METOAMYECKMMH MaTepualaMH, IPaKTUYECKUMHU 33JaHUAMU U yKa3aHUSIMU IIPEIoiaBaTels.

V3yueHne OCHOBHOM M JONOJHHUTENHHOW JIMTEPATYphl MO AWCHUIUIMHE MPOBOAMTCS Ha
pEryJsipHO OCHOBE B pa3pe3e KaKAOH TeMbl JUIsl IOArOTOBKU K IMPOMEXYTOYHOH arTecTanuu Mo
JUCHUIUTMHE «YTIpaBieHue npoekramuy. CIHCOK OCHOBHOHM W JIOMOJHUTENILHOW JIUTEPATYPHI 110
JUCLUIUIMHE NPUBEJIEH B 1.4 HacTosIIel pabodell mporpaMMsl.

ITonroToBka K MpakTUYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJSIOT pa3BUBAThH Y
o0yyarolerocss TBOPYECKOE TEOPETHYECKOE MBIIIJIEHUE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEPATypy, aHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (pOpMyIUpOBaTH MBICIIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIFOYUTEJIHO BaKHOE 3HAUEHUE B PA3BUTHU CAMOCTOSTEIbHOTO MBILIICHHS.

[lonroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYAeT JBa dTama. Ha mnepBoM srtame
00yyaroIuiics IAHUPYET CBOIO CAMOCTOSITENbHYIO PA0OTy, KOTOPAasl BKJIIOYAET: YSICHEHUE 3a/1aHUs
Ha CaMOCTOATENbHYIO paboTy; moAOOp OCHOBHOHM M JONOJIHHUTENBHOW JHMTEPATyphl; COCTaBICHUE
iaHa paboTbl, B KOTOPOM OIIPEIENIAIOTCS OCHOBHBIE ITYHKTBI IPEJICTOSALIEH IOArOTOBKH.
CocraBieHue miaHa JUCHUIUTMHAPYET U TOBBIIIAET OPraHN30BaHHOCTH B padoTe.

Bropoii 3Tan Bk/I0OYaeT HENOCPEICTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpasi HAYMHAETCS C
M3YYEHHS OCHOBHOM M JONOJHUTENIBbHON JuTepaTypbl. Ocob0e BHUMAaHHUE NMPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEpPKaHUE OCHOBHBIX MOJIOXXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
ySICHEHUE TPAKTHYECKOTO TPHIIOKEHHSI PAaCCMaTPUBAEMBIX TEOPETHUECKUX BompocoB. Jlamee
clleflyeT MOArOTOBUTH TE3UCHI JJIsl BBICTYIUIEHUH 10 BCEM y4eOHBIM BOIIPOCaM, BBIHOCHMMBIM Ha
NPaKTUYECKOE 3aHATHE WIH 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, IPOIyMaTh IPUMEPHI C
1eJIbI0 00eCIIeYeHNs TECHOM CBS3HM N3y4aeMOi TEMBbI ¢ PealbHOM KU3HBIO.

['0TOBSACH K BBICTYILICHHIO B paMKaX MPAKTHYECKOTO 3aHATHS, IPH HEOOXOAUMOCTHU CIEIYeT
00paTUTHCS 3a MOMOILBIO K IPENO0IaBaTelIto.

MeTtoanyeckre yKa3zaHus [0 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTAINH

IIpomerxyTouHas aTTecTalus o AUCLHUILIUHE « Y IpaBiIeHUe IPOEKTaMI» IPOXOJUT B popme
3auera. [IpuMepHBIl TIepedeHs BOMPOCOB K 3a4eTy MO AMCHUIUIMHE «YTPaBICHHUE MPOEKTaMU» U
KPUTEPHH OLICHKH OTBETa 00y4aroLerocs Jis liejaei OLEHKH JOCTHKEHUS 3asiBIICHHBIX MHIMKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIINU TpuBeeHbI B coctape POC mo aucrumuimHe B 1.7 HacTOSIICH
paboueil mporpammal.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallud 10 JUCHUIIMHE BHE
3aBHCUMOCTH OT Pe3yJbTaTOB TEKYIIEro KOHTPOJISl yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3alui AUCIUIUIMHBI JJISi WUHBAJIUIOB W JIUI[ C

OrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OOyueHue 1o AUCHUILINHE «YIIpaBlIeHHe POEKTaMI» NHBAJIUA0B U JIUI] C OTPaHUYEHHBIMH
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyuiecTisieTcs mpenojgaBaTesieM ¢ y4eTOM 0COOEHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHsI, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0pPOBBSI TAKHX
o0ydJaronuxcs.

JUis CTYJIEHTOB C HapyLIEHUsSMHU OMNOpHO-ABMrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
MPEIYCMATPUBAETCA COMPOBOXKAECHUE JEKIUH M NPAKTHYECKUX 3aHATUHA MYJIbTUMEIHINHBIMU
CPEICTBaMU, pa3JaTOYHbIM MaTEPHUATIOM.

Jns crynentoB ¢ OB3 no 3peHuro nmpeaycMaTpuBaeTcsl IPUMEHEHNE TEXHUYECKHUX CPEICTB
YCUJIGHHS OCTAaTOYHOIO 3PEHHus, a TakXkKe MPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ayJIMoMaTepuaoB.

ITo pucuunanHe «YnpaBieHHE MPOEKTaMU» 00ydeHHEe HHBAIUOB U JIUL] C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMHU 37I0POBbSI MOXET OCYLIECTBIATHCA KaK B ayAMTOPHM, TaK U C HCIOJIb30BaHHEM
AIIEKTPOHHON  MH(OPMALIMOHHO-00pa30BaTelbHON  Ccpeabl, 00pa3oBaTeNbHOIO IMOpTala U
AIEKTPOHHOM MOYTHI.
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7. ®oH/1 OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI H OLIECHUBAHHUS Pe3yJIbTATOB 00y4YeHHA

Kox u HaumenoBanue
KOMIIEeTeHIINIi

NHaukaTopbl 10CTHKEHUSE
KOMIIeTeHIITHH

MeTobl KOHTPOJISA U
OLleHUBAaHUA

YK-2. Cnocoben
ONpEeNeNsATh KPYT 3a/1a4
B paMKax
MOCTaBJIICHHOMN LEIU U
BBIOMPATH
ONTUMAJILHBIC CIIOCOOBI
WX PELIEHUs1, UCXOS U3
JIEHCTBYIOIUX
IIPaBOBBIX HOPM,
MMEIOIIHUXCS PECYPCOB
1 OTpaHUYECHU

NYK-2.1.®opmynupyet
COBOKYIHOCTH 33Ja4 B paMKax
MIOCTABJIEHHOM 1I€IN MPOEKTa,
pelIeHrne KOTOPBIX 00ECTICUNBALT €€
JOCTUKECHHE

NYK-2.2. Onpenensier CBA3U MEKIY
MIOCTABIIEHHBIMHU 33/1a4aMH,
OCHOBHBIMHM KOMIIOHEHTAMH MPOEKTa
U O’KUJJaeMBIMU PE3YyJIbTaTaMU €ro
peanuzanuu

NYK-2.3. BeiOupaeT onTuMalibHbIC
CTIOCOOBI TUITAHUPOBAHHUS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PEILICHUS 3a/a4,
aHaJlM3a pe3ylbTaToOB C YYETOM
JEHCTBYIOIIMX ITPABOBBIX HOPM,
HMMEIOIIUXCS YCIIOBUH, PECYPCOB U
OTPaHUYECHUH, BO3MOKHOCTEMN
HCIIOJI30BAHUS

HpOMC)KYTO‘IHaH aTTecTanus:
3a4CT

Texkynui KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
MPAaKTUYECKHUX 3aHATHUSAX;
- pedepart/acce.

YK-6. Criocoben
YIPaBIsThH CBOUM
BpEMEHEM,
BBICTpauBaTh U
peaTn30BhIBATH
TPACKTOPHIO
CaMOpa3BUTHUS HA
OCHOBE IIPHUHIIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

NYK-6.1. Ucnonb3yer
WHCTPYMEHTBI U METOBI
yIIpaBJICHUS] BpEMEHEM TIPU
BBINOJIHEHUN KOHKPETHBIX 33/1a4,
MIPOEKTOB, TIPH JIOCTHIKCHUN
MOCTaBJICHHBIX Lieen

NYK-6.2. Onpenenser NpUOPUTETHI
COOCTBEHHOM IESATEILHOCTH,
JMYHOCTHOTO PAa3BUTHUS U
npodeccnoHanbpHOT0 pocTa
NVYK-6.3. Jlemonctpupyet
TOTOBHOCTb K ITOCTPOEHHIO
npodeccnoHanbHOM Kapbepsl U
OTIpeJICJIEHUI0 CTPaTernuu
po¢eCCUOHAIIBHOTO PAa3BUTHS HA
OCHOBE OIIEHKH TpeOOBaHUI phIHKA
TpyAa, NPEIJIOKEHUN phIHKA
00pa3oBaTeNbHBIX YCIYT U C YIETOM
JMYHOCTHBIX BO3MOKHOCTEH 1
NPEANIOYTEHUN

HpOMC)KyTO"IHaH aTTeCTalusA:
3a4€CT

Texkymmi KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPaKTUYECKHUX 3aHSATHSIX;
- pedepart/acce.

YK-10. Criocoben
dbopmupoBaTth
HETepIuMOoe
OTHOUICHUE K
HPOSIBJICHUSM
IKCTPEMHU3Ma,
Teppopu3Ma,

NYK-10.1. O6namaer pa3BUTHIM
MIPaBOCO3HAHUEM U
c(hOpMUPOBAHHOCTHIO TIPABOBOM
KYJIbTYpPBI, YBOKEHUEM K TIPaBY H
3aKOHY. 3HAET CYIIECTBYIOIINE
AHTUKOPPYIIIMOHHBIE TIPABOBBIC
HOPMBI

[IpomexxyTouHas arrecTanus:
3a4er

Texymui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MIPAKTUYECKUX 3aHATHUSAX;
- pedepart/acce.




20

Kon u HammeHoBaHue NuankaTopsbl 10CTHXKEHUS MeTtoabl KOHTPOJIA U
KOMIIeTeHIUI KOMIIeTEeHI[UH OlLIeHUBAHMS

KOPPYHLUMOHHOMY NYK-10.2. [Tonumaer CymHocTh U

MOBEJICHUIO U MOJIETIN KOPPYIIIHOHHOTO

IIPOTUBOIEHCTBOBATh MOBEJICHUSI U (POPMBI €T0

UM B MIPOSIBIICHUS B PA3IUYHBIX cepax

npodeccuoHaIbLHON JTUYHOHU M MPO(heCcCHOHATEHON

JESITeIbHOCTH JeSITeNIbHOCTH

NYK-10.3. CobntogaeT npaBuia
OOIIECTBEHHOTO B3aMMOICHCTBUS,
aJICKBATHO MIPUMEHSIET HOPMEI IpaBa
1 Cc1tocoObI TPODHUIIAKTUKY U
MIPOTUBOACHCTBHS KOPPYIITHH

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHHs

7.2.1 Kputepuu OLleHKHU O0TBETAa HA 3a4eTe

(popmupoanue komnereniu YK-2, VK-6, YK-10, unaukatopst VK 1-2-3)
[TpomexyTodHas arrecTamnusi o0yJarommxcs B (opMe 3adera IPOBOJUTCS MO Pe3ysIbTaTaM
BBINOJIHEHUS BCEX BUJIOB YU4EOHOI pabOThI, MPETYCMOTPEHHBIX YICOHBIMU IIJIAHAMHU I10 JUCIUATUIMHE
«YTpaBJIeHHE POCKTAMIY, IIPH 3TOM YUUTBIBAIOTCS PE3YIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OleHKa CTENEHU JOCTHKEHHS 00YyYaroIMMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
00y4YeHUs 10 TUCIUTUIMHE TIPOBOJIUTCS MIPEIIOAaBaTeIeM, BEIYIIUM 3aHATHS 110 TUCIUTUIHHE.
[To uToram nMpoMeXyTOYHON aTTECTAIMH 110 JTUCIMILIMHE BHICTABISETCS OLIEHKA «3a4TECHOY

NN «HE3a4YTCHO).

[IIxana oueHNBaHUA

Onucanue

3auTeHo

BrimonHeHs! Bce BHIbI yueOHOW palbOThI, MPEeAYyCMOTPEHHBIE YUEOHBIM
iaHoM. O0y4aroluiics cnocoO6eH NCIoIb30BaTh METOAMYECKHIE IPUEMBbI
TEXHUKO-KOHOMMUYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  pEIICHHU;
OCYIIECTBIISATh (MHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAaHME
MHXEHEPHOTr0 IPOEKTa; COCTABIIATh TEXHUUECKOE 3a/laHue Ha pa3paboTKy
PaZIMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHMSI TEXHUKO-DKOHOMUYECKUX
MIOKA3aTeNeH.

[Ipu »TOM MOryT OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPYIHEHUS NpPU AHATUTHYECKHUX ONEpalusix, MepeHoce
3HAHUU U YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYaLUH.

Komnerenmuu copmMupoBaHbl.

He 3aureno

He BpimonHeH oauH wim  Oornee BUIOB  ydeOHOW  paloOTHI,
IPEIyCMOTPEHHBIX y4eOHBIM  IUIAHOM. OOyuaromuiics  He
JEMOHCTPUPYET TEOPETHYECKHEe 3HAHMS, HE CIIOCOOCH HCIOIbh30BATh
METOAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHMYECKOIO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHUYECKOE IIJIAHWPOBAHHE HMHKXEHEPHOTO MPOEKTa; He CcrnocoOeH
COCTaBIIATh TEXHHUYECKOE 3aJaHue Ha Pa3pabOTKy pPaaMOTEXHUYECKOMH
CHCTEMBI C TOYKM 3pEHHS TEXHHKO-dKOHOMHUYECKHX IOKa3aTejed U He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYMUTENbHbIC 3aTPYAHEHUS IPU ONIEPUPOBAHUN 3HAHUSMH U YMEHUSIMU
NIPY UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.
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HIxaJjia oneHUBaAHUA Onucanne

Komnerenmuu He chopMupoBaHsbl.

7.2.2. Kputepum oueHKH padoThbl 00y4aonerocsi Ha NPaAKTHYECKUX 3aHATUAX
(bopmuposanue komnereniun YK-2, VK-6, YK-10, unaukaropsr UYK 1-2-3)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B 00CYKICHIH TEMbI IIPAKTUIECKOTO 3aaHNU,
IPeyCMOTPEHHOH IJIAHOM MPAKTUYECKUX 3aHATHH; HCIOIB30Ball METOAMYECKUE TPUEMBI TEXHUKO-
HKOHOMHUYECKOT0 OOOCHOBAHUS IPOEKTHBIX pEIICHHH; HPUMEHsT (DPUHAHCOBO-3KOHOMHYECKOE
IUIAHUPOBAaHHE WHXKCHEPHOTO MPOEKTa; COCTABISI TEXHUYECKOE 3aJaHhe Ha pa3paboTKy
PAOUOTEXHUYECKOM CHCTEMbI C TOYKH 3pEHHMS TEXHHMKO-PKOHOMHMYECKHMX IIOKa3aTelseil.
OOyuaromuiicss 4eTKO M 0e3 OIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTas Ha
NPAaKTUYECKHUX 3aHIATUAX; IPEICTaBHI pedepaT v BHICTYIIHI C COOOLICHNEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomIo): CTYIGHT Yy4YacTBOBaJl B OOCYXICHHH TEMbl NPAKTHUECKOTO 3aaHus,
NPEIYCMOTPEHHOW IIJJAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaroIIUICS C KOPPEKTUPYIOIIUMHU
3aMEUYaHUSAMH IPENoJaBaTelisl HMCIOIb30Bal METOAMYECKUE IPHEMBI TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHMS NPOEKTHBIX PELICHUH; MPUMEHT (UHAHCOBO-KOHOMHYECKOE IUIAHHMPOBAHHE
WH)KCHEPHOTO IPOEKTa; COCTABIUI TEXHMYECKOE 3aJaHWe Ha pa3paboTKy paJnOTEXHUYECKON
CHCTEMBbI C TOYKH 3PEHUS] TEXHUKO-IKOHOMHUYECKUX MoKa3aTeneid. OOydaromuiics OTBETHII Ha BCE
KOHTPOJIBHBIE BOIPOCHI, JOCTATOYHO AKTUBHO paboTal Ha MPAaKTHYSCKUX 3aHATHAX; MPEACTaBHII
pedepar, HO He BBICTYIIUIL.

«3» (YnoBJIeTBOPUTEIbHO): CTYACHT (parMeHTapHO Y4YacTBOBaJ OOCYKIAEHUH TEMbI
NPAaKTHYECKOTO 3aJaHus, NMPEIYCMOTPEHHON IUIAHOM INPAKTHYECKUX 3aHATHH; OOydaromuiics c
KOPPEKTUPYIOLUIMMH 3aMEUaHHSIMH MPEoaBaTelisi HCIOIb30BAI METOMYECKUAE TPUEMBbI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHMS TPOEKTHBIX PEIICHUH; COCTAaBsUI TEXHMYECKOE 3a/JaHHe Ha
pa3pabOTKy pagMOTEeXHHUYECKOH CUCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMHYECKUX IOKa3aTelei;
00Yy4YarOIIMHCS OTBETHJI HA HEKOTOPBIE KOHTPOJBHBIE BONPOCH C 3aMEUAaHUSIMHU; HE IMPEICTaBHII
pedepar.

«2» (HeyIOBJIETBOPHMTEJILHO): OOyJaroIUiics HE y4acTBOBAI B OOCYXKIEHHH BOIIPOCOB
NPAaKTUYECKOTr0 3aJaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IPAKTHUECKUX 3aHATHI; oOydarouuiics He
UCTIONIB30BAJT METOJMYECKHE MPUEMbl TEXHHKO-3KOHOMHUYECKOTO OOOCHOBAaHMS IPOEKTHBIX
pELLICHMIA; He COCTaBIISAT TEXHUYECKOE 3aJaHie Ha Pa3paboTKy paJUOTEXHUUYECKOI CUCTEMBI C TOUKU
3peHHs] TEXHHKO-IKOHOMHYECKHX IIOKa3aTelel; CTYICHT OTBETHJ HAa KOHTPOJBHBIE BOIPOCHI C
OLIMOKaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOIIPOCHL; HE MpeacTaBmil pedepar.

7.2.3. Kputepun oueHKHU pe3yJbTATOB TECTUPOBAHUS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIINHE <<anaBneHHe MMPOCKTaMMU» HE IPOBOJUTCA.

7.3 OueHOYHbIE CPECTBA

7.3.1 Tekymuii KOHTPOJIb

(bopmuposanue kommnereHun YK-2, YK-6, YK-10, unmukaropst UYK 1-2-3)

[IpuMepHBIii IepedeHb BOMPOCOB HA CEMUHAPCKOM/IPAKTHYECKOM 3aHSITHH
Brusinue npoekTHOro 00yueHHs Ha MPOQeCcCHOHATbHYIO KOHKYPEHTOCTIOCOOHOCTS.
Yro Takoe MUIOTAKHBIN IIPOEKT.
KakoBa posib Ou3HeC-TIIaHUPOBAHHUS B YIIPABICHUHN MPOSKTAMH.
Creikxom1ephl KaK y4aCTHHKH BHEITHEH CpPe/Ibl POSKTHOM eI TETbHOCTH.
[epeuncnnte OCHOBHBIC 3aKOHOMEPHOCTH (POPMUPOBAHUST KOMAHIbI TIPOCKTA.
B 4em BbIpakaeTcs BIMSHUE PUCKOB Ha MPOIIECC PEATH3alUK IPOCKTA.
Kaxk ynpasisitoT )KU3HESHHBIM IIUKJIOM MPOEKTA.

NoakowhE
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8. B uem BbIpaXkaeTcsi COUUAIBHBIN APPEKT OT pearTnu3aiy MpoeKTa.

9. Kak npumensiercst tuarpamma ['aHa B TaiiM MEHEJKMEHTE YIPABJICHUS IPOCKTOM.

10. Ananu3 6€3yOBITOYHOCTH U BO3MOKHOCTH €T0 MIPUMEHEHHS B YIIPABJICHUH ITPOSKTAMH.
11. Kak pa3pabarbiBaeTcsi CTpaTerusi U COCTaBIIsAeTCs OI0PKET MapKeTHHIa IIPOEKTa.

12. B uem BeIpaxkaercs SKOHOMHUYECKUN YD (HEKT OT pean3aiuu MPoeKTa.

13. Yto Takoe MapKETUHIOBOE COIIPOBOKACHUE MPOEKTA.

14. Yto takoe npoekt? B ueM 3aKkirouaeTcss MICTOPUUECKHUH aCleKT yIpPaBIICHUs POEKTAMH.
15. Kakue MHCTpYMEHTBI U METO/bl YIPABJICHUs BPEMEHEM IPU BBIOJHEHUN KOHKPETHBIX 3a/ad,
IPOEKTOB, IIPU TOCTHKEHUH TTOCTABICHHBIX I1esiell Bam n3BecTHBI

16. B uyeM BbIpaK€Hbl NPUOPUTETHI COOCTBEHHOW JAEATEIBHOCTH, JIMYHOCTHOTO DPA3BUTUSA U
po¢eCCHOHATBHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.

17. B ueM BbIpakaeTcs OLIEHKA IPUBJIEKATEIbHOCTH OM3HEC-IIJIaHa AJIs1 HHBECTOPOB.

18. Kak opranuzyercsi IpOEKTHAs ACATEIbHOCTb.

19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAH bl IPOEKTA.

20. B dgeM BbeIpakaeTcsi OpraHu3aluoOHHAas KyJIbTypa MPOCSKTa.

21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOCKTHOMN JEATEIIbHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.

23. Ilepeuncaure BUABI YIPABICHYECKUX PELICHUH.

24. Kakwue orepaTuBHBIC yIIpaBlIeHUYECKUE pelIeHUs] BaM H3BECTHBI.

25. Ha3oBuTe OCHOBHbBIC 3aKOHOMEPHOCTH U CTAIUH 3aBEPILEHUS IPOEKTA.

26. Kak peanu3yercsi MApKETHHIOBOE COTIPOBOXKICHUE MTPOEKTA

ITpumepHsbie TeMbl pedepara/scce

1. Knaccuduxkanus npoekTon
2. VpasiieHre NPOEKTaMHU M IIPOEKTHAS JIEATEILHOCT B COBPEMEHHOM MHPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATBLHOM MOTPEOGHOCTH OOIIECTBA.

4. IlpropuTeTbl COOCTBEHHOU €ATENBHOCTH, IMYHOCTHOTO PAa3BUTHSI U MPOPECCUOHAIBHOIO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. 'OTOBHOCTP K TIOCTPOEHHUIO MNPOPECCHOHATBHON Kapbepbl M OINPEAETICHUI0 CTpaTeruu
npo¢eCCHOHATBLHOTO Pa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHUN phIHKA TPY/a, NPEATOKEHUH phIHKA
00pa30BaTeNbHBIX YCIAYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTEHHI.

6. BHewHss ¥ BHYTpEHHAA Cpefia POEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U YIIPaBIECHUE.

7. OCHOBHBIE TEXHOJIOTUU IPUHATHS YIIPABICHUECKUX PELIeHUI

8. IlepcrieKTHBHBIE yIIpaBIEHYECKHE PEIICHUS M UX pean3alysl B IPOEKTHON 1eATEIbHOCTH.

9. JKv3HEHHBIN IIMKJI KOMAHIbI TIPOEKTA.

10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMS BPEMEHH B YIPABICHUU IPOECKTAMHU.

11. ®opmupoBanue mnoprdenas PUCKOB MPOEKTa, HX OLEHKa U COBPEMEHHBbIE TEXHOJOTUU
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTANH KU3HEHHOTO IUKJIA MIPOEKTA, UX XapaKTEPUCTHUKU U ()YHKITHH.

13. VmnpasneHue >Ku3HEHHBIM LIUKJIOM IIPOEKTA B MPAKTUYECKOH 1A TEbHOCTH.

14. IlecTh COCTABISAIONINX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.

15. IlpoekT Kak cucTeMa, ero CTPYKTypa M JOKYMEHTAalMOHHOE O(opMIeHMEe: KapTa MPOEeKTa,
MacropT MPOEKTa.

16. busHac-maH: BUJBI, COAEpIKAHHE, PA3JIENbl U XapaKTEPUCTUKH.

17. KomaHna npoekTa U ColalibHbIE POJIU €€ YUaCTHUKOB.

18. Bpewms kak 01MH U3 IJIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHBIC OrpaHUYEHUS MMPOEKTA, Tuarpamma [ aHTa.

20. Hdomyctumble/ HEOMYCTUMBIE TIOKA3aTEIN PUCKOB U OILIEHKAa PHUCKOB IMPOEKTA.

21. Onenka 3()(eKTHBHOCTH MPOEKTA: COBPEMEHHBIC METOIMKH €€ pacueTa.

22. YnupaBieHYeCcKHe PeLIeHHs B IPoIiecce YIPABICHUS TPOSKTOM.

23. IlnaHupoBaHMe acCCOPTUMEHTA U aHAIH3 ACCOPTUMEHTHOH IMOJIMTUKU B YIIPABICHUN TIPOCKTOM.
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24. TlpunsaTtue pemeHui mo neHoo0pa30BaHUIO KaK COCTABISAIONICH yIIPaBIEHYECKOTO PEILICHHS.
25. TeXHUKO-3KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PELICHUH M TEXHUYECKOe 3a/laHhe Ha
pa3paboTKy paMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-DKOHOMUYECKUX [TOKA3aTeeH.
26. Metoauueckue pueMbl TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHUS POEKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHYECKOE TNIAHMPOBAHNE HHKEHEPHOTO TPOEKTA.
28. TexHuueckoe 3aaHue Ha pa3pabOTKy paJlMOTEXHUYECKON CUCTEMBbI C TOUKHU 3PEHUS TEXHHUKO-
HYKOHOMHUYECKUX IIOKa3aTelIeH.

Ilo cornmacoBanuio ¢ IpenojaBaTeneM OOyYarOIIMNHCA MOXKET HPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

ITpumMepHOE 0630pHOE NPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IPOEKTaMu

1. VnpaBiaeHue — 3TO mpouecc BO3AEHCTBHS Ha Jt00OH OOBEKT JUIsl JOCTHXKEHMS
HEOOXOJUMBIX pe3yabTaToB. B coBpemMeHHOU kuOepHeTHKe (Hayke 00 YIpaBICHHUU CIOXKHBIMHU
CUCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HE&XXUBOU MPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaIbHbIX CHCTEMax

— COLIMAJIbHBIX CUCTEMaX.

B gem cocrout o01iee ¥ IPOTUBOMNOIOKHOE MEXTY YIIPaBJIeHHEM 3TUMU cucreMamu? Kakoit
U3 MIPUBEICHHBIX BbIILIE CUCTEM YIPABIATh HauOO0JIEE CI0KHO U oYeMy?

2. Jlrobas cucrema ymnpaBleHUS JAEIUTCS Ha JIBE IOJCUCTEMbI: YIPABIAIOIIYI0 U
ynpasisgeMyo. st ocymecTBieHuss (GYHKIMKA YIPaBICHUS YIPABISIOMIAS MMOJCUCTEMA JOJDKHA
pacrioylaraTb  HEOOXOIUMBIMU ~ pecypcaMu  (MaTepuUalbHbBIMM  TPYAOBBIMH, (UHAHCOBBIMU),
o0OecrieunBalOIIMMU  peajiv3allvio  YIpaBJIEHYECKUX Bo3jaelcTBui. Bmecte ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIW4YME CTPYKTYpbl, OpraHu3allMd W MEXaHU3Ma YIpaBJICHHUS.
PaccraBpTe MX B OpsAIKE 3HAYUMOCTH.

B uem coctout paznuuue Mexay 3TuMu noHatusMu? Kakoit u3 3neMeHTOB yripaBiieHUs 171
Bac Oyzner nomuaupyromuM? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3((eKTUBHOr0O ympaBieHUS JEKUT CHCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIIOB M METOJOB YIPABJIEHUS B YCJIOBHUAX PBIHOYHBIX OTHOLICHHH.
[TosicHuTE CMBLT U COJepKAHUE KAXKJIOTO U3 HUX.

Uro u3 HUX mpejacTaBisercs Bam onpenensiromum JUisl JOCTHXKEHUS MTOCTaBJICHHBIX Lienei
IPOEKTHOT'O YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UM METO/IbI YIIpaBIEHU?

4. J11s OBBILLIEHUS KAYE€CTBA MOATOTOBKH CIIELUAIIMCTOB B 00JIACTH YIIPaBJICHUS TPOEKTaMU
(xax u B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAUCHHE UMEET OpraHu3alus yueOHoro rnporecca.
OOGpa3oBaHre UMEET JBE IEU: COIUMaNbHYI0 U npodeccnoHanbHy0 ColnanbHas 1eJIb COCTOUT B
BOCIIPOM3BOJCTBE KYJIBTYpHl, 3()(PEKTUBHOM MpHpAIIEHUN JyXOBHOTO IOTEHLMANa HallHH.
[TpodeccuonanpHass 1enb 00Opa3oBaHHSA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U Hay4yHO-
TEXHUYECKOr0 IOTEHIHMaNa JUil TOBBIEHUS >PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUIMCKMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIBHOIO MpOIiecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHWE KadecTBa O0OydeHHUs Oynymux OakajiaBpoB HarpaBlICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mpodwmibs «VHTENIEKTyaabHas pPaJIUOIICKTPOHUKA H
MPOMBIIIJICHHBII HHTEPHET BEIIEeH».

Kakue ¢opmbl o0ydeHuss B oOpa3oBaTenbHOM Tmporiecce Bbl cunraere Haunbonee
nenecooOpasubiMu U 3pdexruBHbiMu? [Ipoananu3upyidTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HauOOoJbIIEH CTENEHN CIIOCOOHBIE BBI3BATh y 00YUAIOMIMXCS KeJlaHWe aKTUBU3UPOBATh MBIIIIIEHHE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢hopmbl B3auMoJecTBUS By3a M CTEHKXOJIIEPOB
Bb1 Mornu Obl IPEIOKUTDH C LIETbIO MOTYYEHUS MPAaKTUUECKUX HAaBBIKOB 00ydaroImuMucs B chepe
yIpaBJIEHUS IPOESKTAMU?

ITpumepHOe 0630pHOE MpakTHYeckoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHHS
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1. Eciuu Obl TUPEKTOPOM OBLI 4...

[IpenacraBeTe cebs B poaM PYKOBOAWTENS Bamledl kommnanuu. Ilpenmonaras 3HaHue
CTpATETUYECKOM 1eNH Bamero OusHeca, MpUaAyMaiTe HECKOJIBKO HMJIEH MPOEKTOB, KOTOPHIE ObI ei
cooTBeTcTBOBAIIN. OCHOBHBIC TpC60BaHI/IH — MakKCuMajlbHasa pCaIMCTUIHOCTD C Ballle TOYKH 3pCHUA
KAaK JHUPEKTOpa, IPOTHO3UPYEMOCTb BO BpeMeHH, NpHUBIEKATEIBHOCTb, OIPAHHUYEHHOE YHUCIIO
YIIpaBIAECMBIX ITAPaMETPOB, OIIPEACIICHHOC Hadall0 NJIM OKOHYaHHE. HOI[FOTOBBTC KpaTKO€ OIIMCaHnE
MHHUIUAPYEMOTO MPOEKTA, yIEIUB BHUMAaHNE )KU3HEHHOMY IIUKITY, (ha3am, IIII03aM, OTPAaHUYCHHUSM,
napaMmetrpam npoekra. CMoAeIupynTe BO3MOKHYIO apryMEHTAIIMIO 32 U MPOTUB 3aIlyCKa MPOEKTA.

2. TDI/I 9aCTO BCTPCUAOIINXCA OIIPCACIICHUA ITOHATHUA <IITPOCKT».

[IpoekT — yHUKQJIBbHBIA MPOIECC, COCTOAIMMA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMu Hadala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYD LENU
COOTBCTCTBHA KOHKPCTHBIM Tpe6OBaHI/IHM, BKJIIO4Yas OI'paHUYCHHUA II0 BPEMCHH, 3aTrparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTb B3aUMOCBSA3aHHBIX JeHCTBUM  (paboT) ¢
OMNPCACIICHHBIMU [aTaMHU Hadalla U OKOHYAHUA, NPCAHAZHAYUCHHBIX IJId YCICHIHOI'O JOCTUKCHUS
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYINHOCTb CKOOpPAMHHPOBAaHHBIX JeHcTBUM (paboT) ¢
ONIPCACIICHHBIMHA TOYKaMU Ha4aJla 1 OKOHYAHUA, IIPEANIPUHATAd HUHAUBUAYYMOM HJIN OpFaHI/ISaHHGﬁ
AJI1 JOCTHIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu W MapaMeTpaMu
seimontnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakag uz NpCeACTAaBJICHHBIX TOYCK 3PCHUSA HauboJliee MOIHO onpeacisi€T CMbBICI ITOHATHUSA
«IpoeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. HDOB@DLTC 066}1, OTBCTHUB HA BOMNPOCHI U OTMECTHB COOTBCTCTBYVYIOII VIO 6VKBVZ

No YTBEpKICHUE [IpaBuibHO Hesepno

1 [Ipo€eKT - 3TO MOCTOSTHHO JEHCTBYIOLIEE NPEANPUATHE WU A b
HEKasi IIOCTOSIHHAS 1eATEIbHOCTh

2 KadecTBO ynpaBieHus1 HE BaXKHO ISl IPOEKTOB A b

3 BelnonHeHne MpoeKTa B CPOK SBIIACTCS BAXKHBIM aCIIEKTOM A b
YIPaBJIEHUS] TPOESKTOM

4 BelnonHeHue npoekTa B pejenax CMEThl HE BaXKHO A b

5 VYipasineHue MpOeKTaMHM HE OTIMYAeTCd OT JIPYrux A b
oOyacTell ynpaBiIeHHs

6 BpemenHblli  XapakTep IpOEKTa CTaBUT YHHUKAJIbHbBIE A b
po0JIeMbI NTepel PYKOBOJIUTENSIMU TPOEKTOB

7 B TpeyronbHMK mapamMeTpoB INpPOEKTa BXOIUT KOMaHJa, A b
OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTD

8 Knaccuukanuss ~ mpoekToB  O4YeHb  BakKHa  JJIA A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMITAHUU M UIpaeT 0co0yro
POJIb NIPH yIIpaBJIEHUH NMOPTQEIeM MPOESKTOB

9 [1Ir03B1 )KM3HEHHOTO LHKJIA MPOEKTa — 3TO CBOErO pojaa A b
(GUIBTPHI, MPONUTH Yepe3 KOTOpble MOXKHO TOJBKO IpH
AOCTHXKCHUU  ITPOMEKYTOUYHBIX ueneﬁ N TOJYYCHUU
ITPOMEXKYTOUHBIX PE3YJIbTATOB

10 | XXu3HeHHBII [WKI TIPOCKTa BKJIIOYACT CIICIYIONIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peanu3anuio

[IpaBunwhublie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.
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4. Omnpenenute pasHULY MexAy (QYHKIMOHAILHOW, OMEpPAIMOHHON W TMPOEKTHOU
JEeSTEIbHOCTBIO B OpraHU3aIliH.

B opranuzanuu BBITOTHSIOT pa3iMyHble paOOTHI ISl JOCTHXKEHHS psjga neneid. OObIdHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B 3ToMm ciiydae IesTeNbHOCTh
Ha3bIBaeTCs omepanuoHHON. [IpoaykT mpoekTra MOXKeT ObITh MaTepHalbHBIM (HAPUMEpP, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepualbHBIM (00ydeHHE pabouMx KajapoB), HIH
MPEJICTaBIISITh CO00 KOMOMHAIIMIO U3 MAaTEPUATBHBIX U HEMATEPUAIBHBIX O0BEKTOB. Y HUKAIBHOCTh
MPOJYKTa O3HAYAET JIMOO €ro CYIIECTBEHHbIE OTIUYMS OT JPYIMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTIINYHSI B YCIIOBHUSX, B KOTOPBIX OH CO3/IaeTcs. B 1enoM AesaTeabHOCTh JTI000r0 MPeIIpHUsITHS I
OpraHM3alil MOKET ObITh ompezeneHa JHO0 Kak (QYHKIMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOXKHBI UX KOMOMHAIUH ).

B uem cocrour pasHuma Mexay (YHKIIMOHAIBHOW, OIMEpPAallMOHHONM H IMPOEKTHOMN
JeSTeIbHOCThI0 B opranu3auuu? IlpuBenute mnpumepsl (YHKIMOHAIBHOM, ONEPAlMOHHON W
IIPOEKTHOM 1E€ATEIbHOCTH.

7.3.2 IIpomexyTOYHAS ATTECTALUA
[TpuMepHBIii HepeyeHb BONIPOCOB, BEIHOCUMBIX Ha 3a4eT
[TonsiTHE, 1IENN ¥ 3a/1a41 YIIPABICHHUS TPOCKTAMH.
MesxayHapoiHble M POCCUHCKUE aCCOLMAIMM YIIPABJIECHUS IPOEKTAMHU.
AKTYabHOCTh YIPaBJICHUS HHHOBAIIMOHHBIMHU ITPOEKTAMH.
Llenu 1 3aaun ynpaBiaeHUs! IPOEKTaMH.
[TonsTHe, KMaccuuKaus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
CopneprkaHue, y4aCTHUKHU M Cpejia IPOEKTa.
MesxayHapoIHbIE U HAIMOHAJIBHBIE CTAaHIAPTHI YIIPABICHUS IPOCKTAMHU.
JKuzHeHHbIN UK TpoekTa: ¢a3bl U 3TaIbL.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM ITPOEKTA.
0. Konuemnuus npoekra. TpeGoBaHUS K €€ COAEPKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBiieHUs IPOEKTaMHU.
12. Crparernyeckoe ynpapieHHE IPOEKTAMU U €r0 0COOEHHOCTH.
13. @yHKIUM yIpaBICHUS TPOCKTAMHU.
14. TlponeccHblif MOAXOM K YIPABICHHUIO TPOEKTAMH.
15. Ilpuniuns! 3¢ (HeKTUBHOTO YIIpaBIeHUs TPOESKTaMU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE TPUHLIMIIBI GOPMUPOBAHUS KOMAHAbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMaHIbI
19. VmnpasneHne KOMMyHUKaIIMsSIMHU B KOMaH/ Ie.
20. PecypcooOecnieueHne npoekTa: TpeOOBaHUS.
21. TIpoeKTHBII aHAIN3: CTPYKTYpa U COCTaB
22. OueHka 1 0TOOp HHHOBAIIMOHHBIX UICH.
23. Kpurepun onieHKH ¥ 0TOOpa MPOEKTOB.
24. Pazpa0oTka MUCCHH, 1IeTIeH U 3a1a4 POEKTA.
25. [IlpaBwmia mocTpoeHHS JiepeBa MEIeH.
26. DkcrepTu3a HHHOBAIIMOHHBIX MTPOEKTOB.
27. Metobl OIEeHKH U 0TOOpa HHHOBAITMOHHBIX ITPOSKTOB.
28. Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.
29. Tlporecchl M YpOBHU IUITAHUPOBAHUS TIPOEKTA.
30. IlapameTpsl U XapaKTEPUCTUKU MPOECKTHBIX padoT.
31. OrmeHKa cOIMAIBHON 3HAYUMOCTH ITPOCKTA.
32. OueHka 3KOHOMUYECKOH 3HAUMMOCTH MPOEKTA.

BOoo~NoOR~WNE



