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1. Henu, 3a1a4n ¥ MJIAHUPYeMble pe3yJIbTAaThl 00y4eHusl N0 JUCHUILJIMHE

Lenpro yuebHO# mucuuuinHbl « MeToAbl U MOJENU TPUHATHS YIPABICHYECKUX PEIICHUID)
ABJsieTCA (POPMHUPOBAHUE TPAKTUKO-OPHUEHTUPOBAHHBIX 3HAHUHN O KAYECTBEHHBIX, CTATUCTUYECKUX U
KOJINYECTBEHHBIX METOax pa3paOOTKH, MPUHATHS YIPABICHYECKUX PEIHIEHUH M MPAKTUYECKUX
HABBIKOB 110 UX BBIPAOOTKE.

K ocCHOBHBIM 3amayaM OCBOEHHs JUCLHUIUIMHBI «MeToapl W MOJCIHM IIPUHATHUSA
YIPABIEHYECKUX PEIIECHUIN» CIENYyET OTHECTH:

- IpuoOpeTeHUe CUCTEMATHYECKUX 3HAHMHM B 00JacTU TEOpUHU U MPAKTUKU pa3pabOTKU U
IIPUHATHUS YIIPABICHUYECKUX PELICHUM;

- U3y4eHHE ONbITa FPPEKTUBHBIX OPTaHU3AIMMA 10 MPUHATUIO YIPABICHYECKUN pEIIeHUN 1
OIpeieIeHne BO3MOXKHOCTHU €r0 UCIOJIb30BAHUS B pa00TE POCCUICKUX KOMITaHU;

- IIOHMMAaHUE€ MEXaHU3MOB pa3pabOTKM W NPUHATHS YOPABICHYECKUX pEIlEHU,
COOTBETCTBYIOIIUX PEATBHOM COUUAIBHO — SKOHOMHYECKOM JE€HCTBUTEIbHOCTH;

- OBJIaJICHUE NPAKTHUYECKUMHU HaBbIKaMH U MpOo(eccHOoHaTbHBIMU KOMIIETEHIUSAMU cOopa,
00paboTKM U aHanu3a UHGOpMaLMK O (hakTOpax BHELIHEW U BHYTPEHHEH cpelibl JUIsl pa3paboTKH U
IPUHATHS YIPABICHYECKUX pElIeHUI Ha YpoBHE OHU3HEC — OpraHu3alui,

- OBJIa/ICHUE HaBbIKaMH ITOMCKA PELLIEHUS HECTAHIaPTHBIX YIPABIECHUYECKUX IIPOOIIEM.

OOyuenue 1o aucuUUIUIMHE «MeToabl M MOJENU HPUHATHSA YHPaBICHUYECKUX DPELICHUII»
HalpaBJIeHO HAa (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUIMX KOMIIETEHIIUA:

Koa u nanmenoBanmne | UHAUKATOPBI A0CTHXKEHUS] KOMIIETEHIIUH
KOMIICTCHIIUH
[1K-6. Crnocoben | UTIK-6.1. 3Haer ocHOBHBIE KpuTepuu 3(PPEKTHBHOCTH peanu3anuu
OIIPEIETSTh NpOEKTa HW3MEHEHWH; IedM ¥ 33Ja4d IPOSKTOB M3MEHECHHUS B
HaNpaBJICHUs PA3BUTHUS | OpraHU3AIMIX.
OpraHu3aIu u | UTIK-6.2. VYmeer aHanmu3upoBaTh HUH(MOPMALMIO O  PA3IMUYHBIX
pa3pabarTbIBaTh MOKa3aTeNsiX  W3MEHEHWH; BeCTH  0a3bl  JIaHHBIX  M3MEHEHWIA;
CTpaTerHIo yIpaBlieHHs | pa3pabaTbiBaTh IEPEBO LENEH, paclpeneiiaTh 3aJaud IO IOJCHCTEME
M3MEHEHHSIMU YIIpaBJICHHUS H3MEHEHHUSMHU.
NIIK-6.3. Bnaneer HaBblkaMd (OPMHUPOBaHHS HH(POPMALMOHHOTO
obecriedeH sl y9acCTHUKOB N3MEHEHHU; METOANIECKUM HHCTPYMEHTapUeM
pean3aluy U3MEHEHUH B 00J1acTu yIpaBieHHUs KaueCTBOM; HaBbIKAMU
KOJIMYECTBEHHOTO ¥  KAUeCTBEHHOTO aHanmmM3a Ui T[PHHATHUS
yIPaBIEHYECKUX pelIeHU 00 N3MEHEHUSIX.
2. MecTo THCHMIVIMHBI B CTPYKTYype 00pa3oBaTebHOil MPporpaMMbl

JIMCIUIUIMHA OTHOCUTCS K AJIEKTUBHBIM AucHUIIMHaM O051oka b1 «/lucuummunel (MOgynn)».

Jucnunnuza «MeToasl U MOJENU MPUHATHS YIPABICHYECKUX DPEILICHUI» B3aUMOCBA3aHA
JIOTUYECKH U COAEPIKATEIbHO-METOINYECKH CO CIIETYIOIUMHA JUCHUIIIMHAMU U npakTukamu OIT:

- BHenpenue cucrtem yrpaBiaeHUs: KAY€CTBOM B OPTaHHU3aLUN

- YpaBieHue )KU3HEHHBIM [IUKJIOM OM3HEC-CUCTEM

- CoBpeMeHHbIe TPOOJIeMbl YIPaBICHYECKON HAYKH

- MenemxMeHT pohecCHOHATLHOM TPAaeKTOPUH CIIELUAINCTa MO0 Ka4eCTBY

3. CTpyKTypa u coaep:kaHue JUCHUILTHHBI
OO0r11ast TPYA0EeMKOCTb AUCIUILTHHBI COCTaBsIeT 4 3aueTHbIX(e) eauHut(bl) (144 dacos).

3.1  Buabl yueOHO# padoThl U TPY/10€MKOCTh
(o popmam 0OyUeHMS)

3.1.1. Ounas dpopma oOyueHUs



Ne . KoanuectBo | CemecTpbl
Bun yueOHo# padoThI
n/n 4acoB 3
1 AyAUTOpPHBbIE 3aHATHS 40 40
B ToMm unce:
1.1 | Jleknuu 10 10
1.2 | CemuHapcKue/MpaKTHUECKUE 3aHATHUS 30 30
2 CamocrosiTesibHas pabora 104 104
3 IIpomMe:xxyTOUHAasI aTTeCTANUS
3auet/nud.3a4eT/s3K3aMeH 3auer 3auer
Hroro 144 144
3.1.2. 3aounas popma oOydeHuUs
Ne . KoanuectBo | CemecTphl
Bup y4eOHoii padoThI
n/n 4acoB 3
1 AyAUTOpPHBIE 3aHATHS 20 200
B Tom unce:
1.1 | Jlekuunu 8 8
1.2 | CemuHapcKue/paKTHUYCCKUE 3aHIATHS 12 12
2 CamocTrosiTeJibHAasi paboTa 124 124
3 IIpome:xyTOUYHAsI aTTeCTAIUSA
3auet/nud.3auer/7K3aMeH 3auer 3auer
Hroro 144 144
3.2 TemaTnuyeckuil MJIaH U3yYeHUS AU CHUIIIHHBI
(o ¢popmam oOyueHus)
3.2.1. Ounas dpopma oOydeHUs
TpyroemkocThb, yac
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1.1 | Tema 1 OcuoBHble acriekTbl npuHsATHS | 30 2 6 22
yIpaBICHUYCCKUX PEUICHHUH
1.2 | Tema 2 Mopnenu npusstus | 30 2 6 22
yIpaBICHUYCCKUX PEIICHHUH
1.3 | Tema 3 MeTtomasl IIOMCKa | 28 2 6 20
AIbTEPHATUBHBIX PEIICHUN
1.4 | Tema 4 IlpunsiTre pemeHnii B ycioBusx | 28 2 6 20
OTIPECTICHHOCTH U HEOMPEICIICHHOCTH
1.5 | Tema 5 DkcnepTHBIC U MaTeMaTH4ecKue | 28 2 6 20
METO/IbI B IPUHSITHH PEIICHUN
Hroro 144 10 30 104

3.2.1. Ounas popma oOydeHUs
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1.1 | Tema 1 OcHoBHBIC acneKThl TpUHATHUSA | 29 1 3 25
YIPaBJIEHYECKUX pPelIeHU
1.2 | Tema 2 Monenn npuHsATusa | 29 1 3 25
YIIPaBICHYECKUX PEIICHUN
1.3 | Tema 3 Metoasl rmoucka | 29 2 2 25
QTBTCPHATHBHBIX PEIICHUN
1.4 | Tema 4 Ilpunsartue pemeHuii B yciaoBusx | 29 2 2 25
OTIPEICIICHHOCTH Y HEOIPEICIICHHOCTH
1.5 | Tema 5 DkcnepTHBIEC U MaTeMaTuyeckue | 28 2 2 24
METO/IbI B IPUHSTHH PEIICHUN
Hroro 144 8 12 124

3.3 Conep:kanue QU CHUANIAHbBI

Tema 1 OcHOBHBIE aCIIEKTHI IPUHATHS YIPABJICHYECKUX PelICHU I

Pemenne n ero pons B neATenbHOCTH MeHemkepa. [lonsaTue «YnpapieHueckoe peleHne.
CyObexkT M 00bekT peuieHusa. TpeOoBaHHE MpeabsBIsIEMble K COBPEMEHHBIM MEHEIKEepaM.
Knaccudukanus ynpasieHueckux pemeHnil. TpeboBaHus K yrpaBiIeHUYECKUM PELICHUSIM U yCIOBHUS
ux JoctrkeHus. @opMbl MOATOTOBKY U peAIN3alliy yIPABIECHYECKUX PEILIEHUM.

Cy06next pemenust (JITIP). UuauBuyanbHbIe U KOJJIEKTUBHBIC pellieHusl. PalinoHaIbHOCTH U
yCIenHocTh pemeHnid. TpeOoBaHus, NpeabsBiseMble K palMOHANbHBIM pemeHusM. LleneBas
opueHTanus pemenuil. [Ipeodpasosanue npodiaem B enu. OCHOBHbIE TPeOOBaHUS K CUCTEME LIETEH.
PanmonaneHOCTb U ycrienmHoCTh pemeHuil. LleneBas oprueHTanus peleHui.

VYrpasnenueckas MHQOpMalMs: CYIIHOCTh U Kiaccuuxanus. HeyureHHble UCTOYHHKHU
ynpaBieHdeckoil uHpopmauuu. TpeboBanuss k wuHpopmamuu. TpeGoBaHHS K HCTOYHHUKAM
uHpopmanuu. Mcrounuku wunHpopmauuu. Metoasl nomyueHuss uHpopmanuu. KomamdecTBeHHas
uHpOpMalKs: yYeTHas: M HEyYeTHYI0 HH(pOpMaIuio.

CymHOCTh MOHATHH «3PPEKTUBHOCTEY U «3PPEKTUBHOCTHh YHPABICHUECKUX PEIICHUI».
Bunel s¢ddexkTuBHOCTH: OpraHM3alMOHHAs, SKOHOMMYECKas, COIMajbHas, TEXHOJOTHYECKas,
IICUXOJIOTUYECKasi, IPaBOBAasi, SKOJOTWYECKAs, JTUYECKas W NOJIMTHYECKas. Meroasl pacuera
3¢ (HeKTUBHOCTH.

Tema 2 Moaesin NPUHATHS YIPABJIEHYECKHUX pelleHn i

[Tpouecc npunsTus pemeHus. Teopun NpuHATUSA pelieHui. ba3oBble 3IEMEHTHI MOJENH
pemienuii. HopmatuBHble (NpecKpUNTHUBHBIE) Teopuu perieHuid. KoHmenuus MakcuMaabHOU
nosie3HocTH. KoHIEenuust orpaHM4eHHOM panMoOHaIbHOCTH. OnucarenbHble (I€CKPUNITHUBHBIC)
TEOpUM pelIeHuil. PacrnpocTpaHeHHbIE MOJEIW MPUHATHS peleHui. Monens mnpupanieHui.
KondunuktHas monens perienuit. ITomutuueckass monens perieHuid. Mojenb OpraHM30BaHHON
aQHapXHH.

Tema 3 MeToabl NOUCKa AJTbTEPHATHBHBIX pelIeHUil

Jlornueckue mpUeMsbl OMCKA aJbTEPHATUBHBIX PELICHUN MPOOIEM U TBOPYECKHUE TEXHUKH.
KaprorpadgupoBanue wmbicieid. JlepeBo akTyaqbHOCTH. MyJIbTHKapTOUHas TEXHHKA. [ pymmoBas
pabota Ha komnbloTepax. ABC-ananus. [IpuunHHO-CcieACTBEHHAs AUarpaMMa. TeXHHUKa CIICHApHEB.




«JlecHble» coBemianusA. TBOpYeCKME TEXHUKM IIOMCKAa aJIbTepHAaTUB. MO3TrOBOM IITYpM.
JleCTpyKTUBHO-KOHCTPYKTHBHBI MO3roBoi mtypMm. Mertox 635. Brainwriting-pool. Ilpuniun
nepedopmyarpoBanus npobiaemsl. buconunanus. CuHekTHKa (TEXHUKA aHANOTUi ). PaHTacCTHYECKOe
nyremiecTBre. « MpICIUTEIbHbBIE HUIANBY U «MBICIUTENbHBIE CTYIIbs». BonpocHuk OcOopHa.

Kputepuii enunornacust (koHceHcyc). Kpurepuil eauHuuHoro rosocoBanus. Kpurepuit
nonapHoro cpasHeHus. Kpurepuit bopna. ILmrocsl 1 MUHYCBI KaKIOrO0 METOAA. CX€Ma NPUHATUSA
pemieHnii MeToJoM KoHceHcyca. OcHOBHBIE (YHKIMHM TPH TMPUHATAU PEUICHUS METOIO0M
KoHceHcyca. Korzma koHceHCyc He MOKeT ObITh AOCTUTHYT. JIMUHOCTHBIE XapaKTEepPUCTHUKH,
BJIMSIOLIME HA IPOLIECC MPUHATHUS PELICHUH.

Tema 4 [IpuHsiTHE pelIeHU B YCJIOBHUAX ONpPeeJIeHHOCTH M HeolpeIeJIeHHOCTH

[Tonsitue ycnoBust onpeaenennoctu. JIIP (o npunumaroiee peneHue) u ero OTHOIICHHE
K nexasaM. Crparteruu B cilydae KOHKypEeHLIMH Lieiei. [lapamokchl MHTYWTHBHBIX NPEATIOYTCHHM.
[Tapagokc Cumriicona, [Tapagokc Dncbepra, « P dexT BraaeHus», Meroa paBHOLIEHHBIX OOMEHOB.

Ycnosust HeonpeaeneHHocTH. [IpaBuno Banbaa (MakCUMHUH-TTPaBUIIO0, MUHUMAKC-IIPABUIIO).
Makcumakc-rpaBuiio (MUHUMUH-TIpaBuiio). [Ipasuiio I'ypBuya (rpaBuiio onTUMU3Ma-IECCUMHU3MA).
[Topasuno CoBumka—Hurana (mpaBuno muHuMakc coxkaneHus). [IpaBuio Jlammaca. IlpaBuio
Kpenne. Ilpunsarue peumenuit B ycinoBusix pucka. baliecoBo npasuio (teopema baiieca). [IpaBuio
bepuynnu (3akoH wuimu ypaBHeHue bepnymnu). IlpaBmwiio MopaanabHOro 3HaueHUs (akcuoma
pauuonansHoCTH). [IpaBuno depcruepa.

Tema S DkcnepTHBIC H MAaTEeMATHYECKHE METOABI B IPHHATHH PelleHuil

MeTto/1bl 3KCIEPTHBIX OLIEHOK. MeTo bl 0TO0pa 3kcrepToB. OOBEKTUBHBIN U CyOBEKTUBHBIN
METOAbl 0TOOpa JKCHEPTOB. OOBEKTUBHBIA MOJIXOA MOXKET OBbITh JIOKYMEHTAJIbHBIM U
SKCHepUMEHTANBHBIM. CyOBbEeKTUBHBIA IMOIXOJ METOJIOB OTOOpa SKCIEPTOB: aTTECTAIMIO, METOJ
B3aMMHOMN OIIEHKH, METOJ] CAMOOLIEHKU CTENeHN KOMIIETEHTHOCTH M 00beKTUBHOCTH. Opranuzanus
paboTel  SKcrepToB.  BHyTpeHHue  WiIM  MHAMBHIYyaJbHblE  (DAKTOpPBI  OMpEAeNstoTCs
UH/IMBUYalbHBIMA KayecTBaMHU JKcrepTa. BHemHue minm couuanbHble (AKTOPHI OMpPEestoTCs
OKpYyXkaroriei cpenoil. Pa3HoBUIHOCTH 3KCTIEpTHBIX olleHOK. MeTton Jlenbdu.

MeTon JNHMHEHHOTO NPOrpaMMHUPOBAaHUSA. YKPYNHEHHOE IUIAHMPOBAHUE IIPOU3BOJCTBA
[TnanupoBanue accoprumeHTa uzAenuil. CocTaBiIeHHE ONTUMAIBHOTO TEXHOJOTHYECKOTO MYTH
IIPOU3BOJCTBA.  YIPaBJIEHHWE  TEXHOJOTMYECKMM  IpolieccoM.  PerynmpoBaHue — 3amacos.
Marematnueckoe OXKHMJIAHME JUCKPETHOM CIly4alHOW BEIWYMHBL. JlMCHEpCHIO  CIly4aiiHOU
BenuuKHbL. CBOMCTBa qucnepcuu. I'paduyeckum mMeToaom.

3.4  TeMaTuka CeMHHAPCKUX/TIPAKTHYECKHX U J1a00PATOPHBIX 3aHATHI

3.4.1. CeMuHapcKue/mpakTHYECKUE 3aHATHS

Tema 1 OCHOBHBIE acIIEKThI IPUHSATHUS YIIPABICHUECKUX PELICHUN CemuHapckoe 3asstue |
Tema 2 Mogenu NpuHATHSL YIIPABICHYECKUX PEIICHUN CemuHapckoe 3aHsiTue 2
Tema 3 MeTroibl NOUCKA aTbTEPHATUBHBIX PELICHUM CemMuHapckoe 3aHsTue 3

Tema 4 IlpunsAtne pemeHud B YCIOBHAX onpeneneHHocTH U | CeMuHapckoe 3aHsTue 4
HEONIPENEIEHHOCTH
Tema 5 OxcrepTHele M MareMaTHYecKHe MeToAbl B NpUHATUM | CeMUHApCKOe 3aHATHE 5
peLIECHHI

4. Y4eOHO-MeTOoAMYeCKOE U MH(POPMALTMOHHOE o0ecredeHne
4.1  OcHoBHasi IMTEpaTYpa

1. bycos, B. 1. Ynpasnenueckue perienus: yueOHuk ais By3os / B. 1. BycoB. — Mockaa :
WznarensctBo FOpaiit, 2024. — 254 ¢. — (Bwicmee o6pazoBanmne). — ISBN 978-5-534-01436-5. —



Texct : omektponHbii // OOpasoBarenbHas 1argopma FOpaiir  [caiit]. — URL:
https://urait.ru/bcode/468538

2. PyOumnckuii, A. A. MeToasl NPUHATHS YNPABICHYECKUX pEIICHUH : y4eOHUK U
MPaKTUKYM Jist BY30B / A. A. PyOunnackuii. — Mocksa : M3gatensctBo IOpaiit, 2024, — 526 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-03619-0. — Tekct : anexTpoHHsIii // OOpa3oBarenbHas
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/469183

4.2  JlonoJIHUTEeJbHAN JTUTEPATypa

1. 3y0, A. T. IlpunsTHe ynpaBIeHUYCCKUX PEUICHUN | YYCOHUK M PAKTUKYM JIJIs BY30B / A.
T. 3y6. — 2-e u3na., ucnp. u non. — Mocksa : M3narensctBo FOpaiit, 2024. — 332 ¢. — (Briciee
obpaszoBanmue). — ISBN 978-5-534-06006-5. — Tekcr : snexrponHsid // OOpa3zoBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/469107

2. Tebekun, A. B. MeToapl IpUHATHS yNIPaBICHUECKUX PELICHUH : yUeOHHK i BY30B / A.
B. Tebekun. — Mocksa : UznatensctBo FOpaiit, 2021. — 431 c. — (Bsicuiee obpazoBanue). —
ISBN 978-5-534-03115-7. — Tekcr : anexkTpoHHsIii / ObpazoBarenbHas maatdopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/468717

4.3  DiaeKkTpoHHBIe 00pa3oBaTe/bHbIE Pecypchl

[Ipu u3yuyeHun paszenoB AUCUMILIMHBI IPETyCMOTPEHO Ucnoiab3oBaHue JOPa «Metoasl u
MOJIENH HIPUHSTHS YIPaBIEHYECKUX pELIEHUI»
(https://online.mospolytech.ru/course/view.php?id=7196)

S. MarepnanbHO-TeXHH4YECKOe o0ecnedyeHne

AynuTopus A7 JeKIMOHHBIX M CEMUHAPCKUX 3aHATHH ob1ero ¢gonna. Cronsl yueOHbIE €O
CKaMbsSIMM, ayJIUTOpHAas JIOCKa, T[EPEHOCHON MyJIbTHUMEIUNHBIA  KOMIUIEKC (IIPOEKTOp,
NPOEKIMOHHBIN 3KpaH, HOyTOYK). PabGodee MecTo mpenoiaBaTens: CTOJ, CTYJI.

6. MeToan4yeckue peKOMeHAAHA
6.1 Metoanyeckue peKOMEeHAALMY /sl IPENoAaBaTeJisi 10 OPraHN3aluy 00y4eHu st

IIpe3enTanus (OT aHIVIMICKOrO CJIOBA - MPEACTaBICHUE) — 3TO HAOOp LBETHBIX KapTHHOK-
CIaliIOB Ha OIpeAeNeHHYI0 TeMy, KOTOpbIM XpaHuUTCs B (ailne cneuuansHOro ¢Qopmara c
pacupenrieM PP. TepmuH «npezeHTanus» (MHOT/Ia TOBOPAT «CIal-(HIbM») CBSA3BIBAIOT, IPEXKIE
BCEro, ¢ MHGOPMAIMOHHBIMU M PEKIAMHBIMU (PYHKIHMSAMHU KapTHUHOK, KOTOPbIE pAacCUUTaHbl Ha
OIpPEAEIEHHYI0 KaTETOPUIO 3pUTENel (II0JIb30BaTeNEN ).

UroObl mpe3eHTalsi XOpOUIO BOCHPHUHHMMAJACh CIyHIaTeIsIMH W HE BbI3bIBala
OTPHIIATENBHBIX SMOLUH (IOJICO3HATENFHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOAMMO COOIIOAATH
npaBuia ee 0hopMIIEHUS.

[IpesenTanuss mpenmosaraeT codyeraHne HHQGOpPMAMM pa3IWYHBIX THUIIOB: TEKCTa,
rpaduuecKux u300paskeHHi, My3bIKaJIbHBIX U 3BYKOBBIX A (EKTOB, aHUMAIIMU U BUI€O(PParMEHTOB.
[ToaToMy HEOOXOAMMO YYHUTHIBATh CHEUUPUKY KOMOMHHUpOBaHMS (parMeHTOB HWHPOpMAIIH
pa3nn4HbIX TUNOB. KpoMme Toro, oopmiieHne 1 1eMOHCTPAIUS KaX/I0TO U3 MEPEUNCICHHBIX TUIIOB
uH(pOpMallMK TakXKe MOMYUHSETCS OINpeAeNieHHbIM IpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOMH
uHpOpMaLUU BakeH BhIOOp mpudra, A rpadguyeckoil — SPKOCTh M HACHIIIEHHOCTh I[BETA, IS
HAWIy4IlIero UX COBMECTHOIO BOCHPHUATUS HEOOXOJMMO ONTHMAJIbHOE B3aUMOPACIIOIOKEHHE Ha
cranpe.


https://urait.ru/bcode/468538
https://urait.ru/bcode/469183
https://urait.ru/bcode/469107
https://urait.ru/bcode/468717
https://online.mospolytech.ru/course/view.php?id=7196

[ToMrMO TIPaBHIBHOTO PACHOJOXKEHUS TEKCTOBBIX OJIOKOB, HYXXHO HE 3a0bIBaTh M 00 WX
COZIep’)KaHUH — TeKcTe. B HeM HHM B KoeM ciydae He JOJDKHO cofepkaTrbes opdorpaduueckux
ommnbok. Takxke ciaenyer yu4uToIBaTh 00IMe IpaBria OQPOPMIICHHUS TEKCTA.

[Tocne cozmanus mpe3eHTanun 1 ee 0hOpMIICHHS, HEOOXOAUMO OTPETIETHPOBATH €€ MOKa3
CBO€ BBICTYIUICHHE, NPOBEPUTh, KakK OyJeT BBIIVIAACTh MNpPE3CHTAlMsT B LEJIOM (HAa OJKpaHe
KOMITBIOTEpA WM MTPOSKIIMOHHOM JKpaHe), HACKOJIBKO CKOPO M aJ€KBaTHO OHA BOCHPUHHUMAETCS U3
pasHBIX MECT ayJAWTOPHUH, NMPU Pa3HOM OCBELIECHHH, IIYMOBOM COIPOBOXIEHHH, B OOCTaHOBKE,
MaKCHMaJIbHO MPHOIMKEHHOHN K peaTbHBIM YCIOBHSAM BBICTYIUICHHUS.

6.2 MeToanyeckue yKa3aHUus JJIs 00y4AIOMIUXCS 110 OCBOEHUIO U CIIUTIIHHBI

Jlexiusi —  cucTeMaTHYeCKOe, TIOCJelI0BaTeNIbHOE, MOHOJIOTUYECKOE  M3JI0KEHHE
npernoiaBaTeseM yaeOHOro MaTepraia, Kak MpaBuio, TEOPETHIECKOro xapakrepa. [Ipu moaroroske
JISKIIMU TIPEToiaBaTesb pPyKOBOJICTBYeTCS paboyueil mporpaMMoi AUCHUIUIHHBL. B mpouecce nekuuii
PEKOMEHIyeTCsl BECTH KOHCIIEKT, YTO IMO3BOJIAT BIIOCJIEACTBUU BCIIOMHUTH MU3YYCHHBIM y4eOHBIN
MaTepual, JOMOJIHUTh COAEpKAHUE IIPH CaMOCTOSTENBHON paboTe ¢ IUTEepaTypoi, MOATOTOBUTHCS K
3auery.

Cnenyer Takxke oOpamaTh BHUMaHUE Ha KaTeropuu, (OpMYIUPOBKH, PaCKPBIBAIOIINE
COJIepKaHUE TeX WIM HHBIX SBJICHHM M TIPOLECCOB, HAyYHBIC BBIBOJAbI M IPAKTUYECKUE
PEKOMEH 1Al U, TOJIOKHUTEIBHBIN OMBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0UYnX
KOHCIIEKTaX IOJIsl, HA KOTOPBIX JIeJIaTh MOMETKH U3 PEKOMEHIOBAHHOM JIUTEPATyPhl, JOTOTHSIOIIHNE
MaTepuan MPOCIyIIaHHON JIEKLWH, a TaKKe MOAUYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TE€X WJIM WHBIX
TEOPETUYECKUX TOJIOKECHHIA.

BbIBOIBI 110 JIEKIMH MTOABITOKUBAIOT PA3MBILUICHUS IPETIOAAaBaTeNs 0 yueOHBIM BOIPOCAM.
[IpenonaBarenb MPUBOAUT CHHCOK HCIIOJNIB3YEMBIX U PEKOMEHAYEMBIX MCTOUHUKOB JIJISi U3yUCHUS
KOHKPETHOH TeMbl. B KOHIle JeKiuu oO0ydaromuecs HMEIT BO3MOXXHOCTh 3a/1aTh BOIPOCHI
MPENOoIaBaTeN0 Mo TeMe JIeKIuu. [Ipu uyTeHuu JeKnui Mo JUCHUILTMHE MOTYT HCIIOJIh30BaThCS
ANIEKTPOHHBIE MYJIbTUMEIUIHBIEC TPE3CHTALINH.

Meroandeckue ykazaHus IJisi 00y4aromuxcsi Ipu paboTe Ha CeMUHApe

CeMuHappl peanu3yloTCs B COOTBETCTBUM C pabouuM y4eOHBIM TUIAHOM TIpHU
MOCJIEIOBATEILHOM U3YYCHUH TEM UCIUIUIMHEL. B X0/1€ MOArOTOBKH K CEeMUHApaM 00ydaromeMycs
PEKOMEHIyEeTCSl U3YUUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTHCS C TOMOJHUTEIBHOMN JINTEPATypOH,
HOBBIMH ITyOJIMKAITUSIMU B TIEPUOJUYECKUX M3IaHUSIX: )KypHaAIax, ra3erax u T.4. [Ipu atom ciexyer
y4eCcTh PEKOMEH/IAIIUU TIperoaaBarens u TpeOoBaHUs yueOHON mporpaMMbl. PexkoMeHiyeTcs Takxke
JopabaTbIBaTh CBOM KOHCIEKT JIEKLIMH, Jiedasi B HEM COOTBETCTBYIOILME 3alUCH U3 JUTEPaTyphl,
PEKOMEH/IOBAaHHOW TMpenojaBaTeieM M MPeayCMOTPeHHOW yueOHOW mporpammoi. Cremyer
MOATOTOBUTH TE3UCHI JIJIS BHICTYTUICHHH 110 BCEM YUEOHBIM BOIIPOCAM, BBIHOCHMBIM Ha CEMUHAP.

[TockonbKy aKTHBHOCTH OOYYAlOMIETOCS] Ha CEMHUHAPCKUX 3aHATHSX SIBISETCS MPEIMETOM
KOHTPOJISI €ro MPOJBIKEHUS B OCBOCHHH Kypca, MOJATOTOBKAa K CEMHHAPCKUM 3aHATHUSIM TpeOyeT
OTBETCTBEHHOI'O0 OTHOIIEHUs. Ha WHTEpaKTUBHBIX 3aHATUSAX CTYIEHTHl JOJDKHBI MPOSBIISTDH
AKTHBHOCT.

MeTtoaudeckue yka3aHusl isl 00y4aroIuXxcs 0 OpraHU3allii CaMOCTOSATEIbHOM paboThl

CaMmocrtosiTenbHasi paboTa OOydarolIMXcs HampaBlieHA HAa CaMOCTOSTENbHOE H3yYeHHUE
OTIENBbHON TeMbl y4eOHOU AucHuIUIMHBL. CamocTosTenbHas paboTa sBISETCS 00sS3aTebHON IS
KaKI0ro o0ydarolerocsi, ee o0beM Mo ompenensercs yueOHsIM mianoM. [Ipu camocrosTenbHOM
paboTe CTYIAEHT B3aUMOJCUCTBYET C PEKOMEHJOBAHHBIMH MaTepHalaMd TPU  YIaCTHH
MpernoaaBaTens B BUAE KOHCYIbTalui. s BBIOJHEHUS CAMOCTOATEIHHOU padOThI PETyCMOTPEHO
Metoauueckoe obecriedeHure. DIIEKTPOHHO-OMOIMOTEYHON cucTema (AJIeKTpoHHas OuOInoTeKa)
YHUBEPCUTETA 00ECIIEYNBAET BOSMOXKHOCTh MHAUBHIYAIbHOTO IOCTYIIA KQXKI0TO 00YYaroIIerocs u3
0001 TOYKH, B KOTOPOM UMEETCS TOCTYT K ceTH MHTEepHeT.
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DoHJ O1LIEHOYHBIX cpeacre

IToka3zartenn YpPOBHs C(l)OpMHpOBaHHOCTI/I KOMIIeTeHInii

MeTtoabl KOHTPOJIA U ONCHUBAHUSA PE3YJIbTATOB oﬁyqem/m

MeToabl M MOAEN IMPUHATHSA YIIPABJICHYECCKUX pemelmii

OI'OC BO 27.04.02 «YnpaBJieHHe Ka4eCTBOM))

OIl «YnpaBJjieHue OM3HeC-CHCTEMAMM)

B mpotiecce ocBoeHMS 1aHHOM TUCHUILUIMHBI CTYACHT GOPMUPYET U IEMOHCTPUPYET CIAEAYIOLINE

KOMIIETEHIUMN:
KOMIIETEHIIUN Ilepeuennb TexHosorus dopma Crenenn
HH- |®OPMYJIUPOB- KOMIIOHEHTOB (popmMupoBaHus | OLIECHOYHOI'0| YyPOBHEN
JEKC| KA KOMIIETCHIIMH | CpeACTBAa** | 0CBOCHMA
KOMIIeTEeHI M
IIK-6 | Cnocoben HIIK-6.1. 3HaeT| JIEKIHS, JAC, T,3 ba3osblii
ONpeEeNsATh OCHOBHBIE KPUTEPUH| CAMOCTOSITEIbHAS YPOBEHb:
HaIpaBJICHUSA 3¢ (HEeKTHBHOCTH pabora, 3HaTh OCHOBHBIE]
pa3BUTHSA peanu3aluy MpOEKTa CEMHUHAPCKUE KOJINYECTBEHHBIE]
OpraHu3aIu Y| U3MEHEHUM; IIeJIM H| 3aHATUS U Ka4eCTBEHHBIC]
pa3pabaThIBaTh 3a1auun MIPOEKTOB METO/1bl
CTpaTeruto W3MEHEHUS B PUHATHUS
yIpaBieHUs OpraHu3aIusx. YIPaBICHUYECKUX
WU3MEHEHUSIMU NITK-6.2. YmMmeer peneHuin i1
aHaJIN3UpPOBAThH AITOPUTM ux|
uH(pOpMAIIHIO 0 PUMEHEHUS.
pa3JIAYHBIX IToBbIIEHHBbII
MOKa3aTeNsIX YPOBEHb:
N3MEHEHHH,  BECTH YMeTn
6a3bl JAHHBIX HCII0JIb30BaTh
W3MEHEHUH; KOJIMYECTBEHHBIE]
pa3pabaThiBaTh U KayeCTBEHHBIE]
JIEPEBO LeJIeH, METOJIbI JU1S]
pacupenensiTh JEKOMITO3UIIUN
3a7a4u 1o POOIEMBI B
MOJICUCTEME yIpaBiIeHUU
yIpaBieHUs OusHec-
M3MEHEHUSIMU. npoueccamMm U
HUIIK-6.3. Bunaneert MPOBEICHUS
HaBbIKAMU aHaiamn3a
dbopMupoBaHHs aJbTEPHATHUB
UH(OPMAIMOHHOTO YIPaBICHUYECKUX
obecrnieyeHus pelIeHuH.
YYaCTHUKOB
W3MEHEHMUI;
METOANYECKUM
WHCTPYMEHTapueM
peanu3auuu
U3MEHEHUN B

00J1acTH yIpaBICHUS

KaueCTBOM,;
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HaBBIKAMU
KOJIMYECTBEHHOTO 1|
Ka4eCTBEHHOTO
aHaIM3a sy
NPUHSITUS
yIPaBICHYECKUX
pelieHui 00
MU3MCHEHUSIX.

7.2  lllkajga u KPpUTEPUHU OLIEHUBAHUS Pe3yIbTATOB 00yUYeHUs

[IIkanbl OlleHHBAaHUS PE3yJIbTATOB POMEKYTOYHON aTTECTAllUU M UX OIIHCAHHE:

Dopma npomexcymouHol ammecmayuu: 3a4em.

[TpomexyTouHas arrectamnus oOydarommxcsi B popme 3a4éra IpOBOJUTCS MO pPe3yIbTaTaM
BBHITIOJTHEHHSI BCEX BHUIOB Y4eOHOH pabOTHI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM I10 JaHHOM
JUCIUTUTHHE (MOYJIO), IPY 3TOM YUUTBIBAIOTCS PE3YJIbTAaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemecTtpa. OIEHKa CTETICHH IOCTIIKEHHS OOYYaIONUMUCS IUIAHUPYEMBIX pPE3yJIbTaTOB
oOydYeHHsI 1O JUCHUILTMHE (MOJYJII0) IPOBOJAUTCS TPENoJaBaTeieM, BEAYIIUM 3aHSATHS I10
JUCHUIITMHE (MOJYIII0) METOIOM JKCIepTHOM omeHKku. [lo mToramMm mpomMexyTO4HOW aTTecTaluu
BBICTABJISICTCS «3aYTCHO» WU «HE 3aUTCHOY.

K npomesxxcymounoii ammecmayuu 00nyckaromcs moabKo CMyOeHmbyl, GblNOJHUSUIUE BCe
8UObL YYeOHOU pabomuvl, NPedyCMOmpeHHble pabouell npoepammorn no oucyuniune «Memoosl u
MoOenu NPUHAMUS YNPABIEHYECKUX peleHUlly (MPOuLTU NPOMENCYMOUHbBIL KOHMPOIIb)

MIxana
OLICHUBAHUA

Onucanue

BerlnoniHeHb! Bce BUABI y4eOHOH pabOoThI, PEIyCMOTPEHHBIE YUEOHBIM IJIAHOM.
CTy#neHT JEMOHCTpPUPYET COOTBETCTBHE 3HAHMM, YMEHHH, HAaBBIKOB,
NPUBEIECHHBIM B Talnulax T[OKa3aTeneid, omepupyer mIpUOOpEeTEHHBIMU
3auTeHo 3HAaHWUSMM, YMEHHUSIMH, HaBbIKAMM, IPUMEHSAET UX B CUTyalUsAX MOBBIILIEHHON
cinoxHocTd. [Ipm 3TOM MOTryT OBITH JOMYILIEHBI HE3HAUUTENbHBIE OIINOKH,
HETOYHOCTH, 3aTPYAHEHHS [TPH AHAJTMTHYECKUX ONEPALMSX, IEPEHOCE 3HAHUM U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYalUH.

He BbimonneH oauH unu 6osee BUAOB yueOHOH pabOTHI, MPEeTyCMOTPEHHBIX
yueOHbIM M1aHoM. CTyJIeHT JeMOHCTPUPYET HENOJIHOE COOTBETCTBHE 3HAHMH,
YMEHHM, HaBBIKOB, IPUBEIEHHBIM B TaOIMIIAX IOKa3aTelel, OMyCKaloTCs
3HAYUTEJIbHbIE OIIMOKHU, IPOSIBIISETCS OTCYTCTBHE 3HAHUM, YMEHHUH, HABBIKOB 110
psAy ToKa3aTeslel, CTYAEHT HUCHBITHIBAET 3HAYUTENIbHBIE 3aTPyAHEHUS Npu
OIEpUPOBAHNU 3HAHUSMHU U YMEHUSAMU MPU UX [IEPEHOCE HA HOBBIE CUTYALIUU.

He 3aureno

7.3  OueHoYHBbIE CpPeaCTBA

IlepeyeHb 011eHOYHBIX CPEACTB MO AUCHMUILIMHE
«MeTtoabl M MO/IeJIM NPUHATHUS YIIPABJIeHYECKUX PeleHni)

HaunmenoBanue [IpencraBnenue
OLIEHOYHOT'O Kpatkas xapakTepucTrka OIEHOYHOIO CPEJICTBA | OLIEHOYHOT'O CPEACTBA

OC CpEeACTBA B ®OC
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[IpoxykT camocTosTeNnbHOW pabOThI CTyHIEHTAa,
Toknax, MIPEACTABIISIIONTUN cobom myoJIMYHOE
1 C00BIIeTE BBICTYILICHUE 110 TPE/CTABICHAIO MOJyHCHHBIX Tembl _ JIOKIIaJIoB,
(1C) Pe3yIbTaTOB PELICHUs OlpeieNeHHON yqve6Ho- cooO1IeHu
MPAKTUYECKOH, Yy4eOHO-MCCIeI0BATEIbCKON HIIN
HAay4YHOU TEMBbI
Cucrema  CTaHIAPTU3MPOBAHHBIX  3a/IaHUU,

2 Teer (T) NO3BOJLIONAs  ABTOMATH3UPOBATL  [POLEAYPY DouHp § TECTOBBIX
W3MEpEHUs]  YpPOBHS  3HAaHWM W  yMEHUH | 3ajaHUI
00y4Jaromierocs.

Hrorosast ¢opma oneHku 3HaHWA. B BbICIIHX

3 3auer (3) y4eOHBIX 3aBEJECHUAX MPOBOIATCS BO BpeMs | Bompock k 3auety

9K3aMEHALIMOHHBIX CECCHM.

7.3.1. Texyuuii KOHTPOIb

TeMbI 10KJIA10B IO AUCHHILTHHE
«MeToabl M MOJEIH MPUHSTHS YIPaBJIEeHYECKHX pelieH i
(¢popmupoBanne komnerenuuu IK-6)

1. Mecto W poiib yNPaBIEHYECKOTO pelIeHuss B OOmIel CHUCTeMe YIpaBIICHUS
OpraHHU3aluy.

2. [lpupoga ¥ CYOIHOCTH YHPABICHYECKOTO pEHICHHS. Pa3nuuus MeXay YacTHBIM
(BOJIFOHTAPUCTCKUM) BEIOOPOM U YIIPABIEHUECKUM (OPraHU3aLMOHHBIM) PEIIEHUEM.

3. [ToHsiTHE, OCHOBHBIC TEPMHUHBI U BUIBI IPHHATHS YIIPABICHUYECKUX PEIICHHN.

4. Bmusaue wuHdopManuu Ha TOpuHATHE pemieHuid.  JleTepMUHUpOBaHHbIE U

BEpOATHOCTHbIE pemieHusa. dopmanuzoBaHHble M He)OPMATU30BAaHHBIE PELICHHS, CHOCOOBI MX
pa3paboTKu.

S, VYcnoBus u QakTopsl NPUHATHS YIIPABICHUYECKUX pEIICHUN (BHELIHSS cpela U ee
BIIMSTHUE HA PEAIN3ALNIO aJIbTEPHATUB).

6. VYcnosus mnpussatus 3¢dexktuBHbIX pemeHuid. Kopumop cBobonbl. OrpaHudeHus
cB00O/16I BBIOOpA.

1. MexaHu3M NPUHATHUS YTIPABICHYECKUX pEIeHUH (OCHOBHBIE ATAIlb).

8. CrpyKTypa u conep:kaHue IpoLecca NPUHATUS PELICHUMH.

9. Onpenenenue KpUTEpUEB BbIOOpPA, OJHO- M MHOTOKPUTEpPHANIbHBIE pELICHHUS.
MHOTrOKpUTEpHAIbHBIN BHIOOP pEIICHHS.

10.  KadecTBO pemieHHs, €ro COCTaBJSIOIIME M BIHsIOMUE HAa Hero (aktopsl. OreHka
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

11.  OcobeHHOCTH nHIla NPUHUMAIOIIETO YIPABJIEHYECKOTO peuleHHs] (JIMYHOCTh U
xapakrepuctuku JIIIP)

12.  TlpunasTHE peuIeHUH U MpodiieMa MeernpOBaHuUs TTOTHOMOYHA

13.  CoBpemeHHbIE METO/IbI Pa3pabOTKU U ONTHUMHU3ALUH PEIICHUH, 00JaCTH U YCIIOBHS UX
MPUMEHEHHUS.

14.  Merobl MOJETUPOBAHUS B IPOLIECCE MPUHATHS PELICHUH, OCHOBHBIE BHJIbI MOJICTICH.

15.  Meroabl nporHo3upoBaHus. MeToAbl CUTYallMOHHOTO aHalu3a MpU IPUHITUU
YIPaBIEHYECKOTO PEILIECHUS.

16.  Meronbl 3KCHEPTHBIX OLEHOK, X BO3MOYKHOCTH B IPOLIECCE MPHUHATHUS PEIICHUM.

KonnyecTBeHHBIE M KaUeCTBEHHEIC 9KCHICPTHBIC OLICHKHU. CnocoObl ux MOJIyUCHUA.
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17.  TlpuHsATHE peuieHui B ycaoBUsAX pucka. OCHOBHBIE BUbl PUCKOB, YUUTHIBAEMBIX IIPU
pa3paboTKe pelIeHni.

18. KonnyecTBeHHble OICHKH cTemeHn pucka. Knaccudpukanuss puckoB. MeTonsl
YIPaBJIECHUS PUCKAMM.

19.  IlpunsTHE peUICHUH B YCIOBUSAX HEONPEACICHHOCTH, CIIOCOOBI €€ YMEHBIICHHUS.

20.  OpraHu3anus BbIIOJHEHUS pPEIIEHHH, BO3MOYKHBIE TPYAHOCTM M MX IPUYUHBL
HeobOxonuMocTh cornacoBaHMsi IPUHUMAEMbIX PEIICHUH.

21.  KagectBa, He0oOXOAMMBbIE YINpPaBIEHYECKOMY PpaOOTHHKY B IpOLECCe IPUHATUSL
peuieHuil. BausHue CTuisl pyKOBOJCTBA HA IPUHATHE PELLICHUMN.

22.  Ilcuxonormueckue (peHOMEHbI B mpolecce MpuHATUA perieHuil. Ilcuxonorunueckue
O0COOEHHOCTH MPUHATHUS PELIEHUH B HEPAPXUUECKUX TPYMNIaxX (KOJUIETHAIBHOE PELICHUE).

23.  DopMmbl NPUHATHS YHIpPaBIEHUYECKUX peleHuid. ['pynnoBoit BbIOOp U TPYIIIOBOE
pemrenne. CriocoObI U GOpMBI (PUKCAITH YIIPABICHYCCKUX PCIICHUH.

24.  CoBpeMeHHble HH(OPMAIMOHHBIE TEXHOJIOTMH, HCHOJb3yeMble B Ipolecce
pa3pabOTKU pEIICHUI.

25. Meroabl cOopa  JaHHBIX, aHAJW3 BXOA-BBIXOJ, JUarpaMMbl  Ipolecca,
CUCTEMATHU3UPOBAHHBIN MTOUCK JIAHHBIX B IIPOLIECCE ITOATOTOBKH PEIICHHUS.

26.  Ilonatme ympaBieH4Yeckoll mpoOaemMbl. MeToabl NMOCTAaHOBKM M (OPMYIHPOBKHU
po0OJIEMBI.

27.  Meroabl nuarHoctuku npoOnem: Ilonstme u 3HaueHue npobOiemMbl B Ipoliecce
IPUHSTHS YIPABIEHUYECKOIO pelieHuil. MeTo1bl 1eKOMIO3UIUH TPOOIIEM.

28.  Meroabl aHanu3a NpodJIeMbl MU TOUCKA YIIPABIEHYECKOTO PEILICHHS.

29.  Mertoabl CPaBHUTENBHOTO U ()aKTOPHOTO aHAIW3a MPHU MPUHATHU YIIPABICHUIECKOTO
pelLIeHusl.

30. Arnmnapar ynpaBjieHHs] OpraHu3alyend Kak MEXaHu3M NpuHTUs pemeHuil. [Ipodnema
COOTHOILIEHUS LIEHTPAIM3AaLMY U JELICHTPAIIN3ALMH [TPU IPUHATHH PEILICHUN.

31.  Kunaccugukanus ynpaBIeHUECKUX PEIICHUH.

32.  Ilapamertpsl 1 ycnoBHs obecrieueHHs] KauecTBa M 3(PPEKTUBHOCTH yNpaBIEHYECKUX
peLeHui.

33.  VYder GakTOpOB pUCKa U HEONPEIEIEHHOCTU IPU NPUHATUN PELICHUH.

34.  Mertoabl TeHEpUPOBAHHS ANBTEPHATHB PEIICHUS: METOJl MO3TOBOTO IITYypMa, METOJ
Jenbdu, 3BpHUCTUYECKUE METO/IBI.

35.  Meroapl TeHepUpPOBaHHS aJbTEPHATUB PEIICHHS: METOIbI MOP(OIOTHIECKOTO

aHajau3a, METOJ CHUHEKTHUKHM, METOJbl KOJUIEKTUBHBIX aCCOLMALUH, METOMbI, WCIOJIb3YIOIINE
KapTOYKHU.

36.  Metoabl OIICHKHM aIbTEpHATHB: (ha3bl BBIOOPA, OrpaHUYEHUH 1 KpuTepreB, CTaHaapThI
JUTSL CpaBHEHWSI, MEpa PEATMCTHYHOCTH alIbTEPHATHUB PEUICHUS

37. Metoabl ONTUMHU3AIUHN PEIIEHUH.

38.  TpebGoBaHus K 0(OPMIICHUIO PEIICHUIA.

39.  Cucrema ydera, KOHTPOJISI © MOTUBAILIUY PEaIH3alUH YIIPABICHUYECKUX PELICHUH.

40.  MeTtozpl ¥ IpUEMBI aHATTN3a aJTbTEPHATHB BAPUAHTOB PEIICHUH: CYIITHOCTh M 00J1aCTh
PUMCHEHHS.

41.  Hcnonw3oBaHuE MOENEH Mporecca NPUHATHS PELICHUH.

42.  Metoap! oneHKH 3()()EKTHBHOCTH yIPaABICHYECKUX PEIICHUH W €€ COCTaBIISIONIUE:

TpaJULIMOHHBIE MOAXOBI, cTparerus VBM.
TpebGoBanus k cogepkaHuI0 1 0)OPMIICHUIO TOKJIA/I0B
K dbopme u copepxannio T0oKIa1a MPEAbSIBISIOTCS 3apaHee ONpeeieHHbIe TpeOOBaHUS. DTH

TpeOOBaHUs TOBOJATCS O CIyIlaTeNeil B Hadajie Kypca.
B cTpykType noknana o0s3aTeNIbHO MPUCYTCTBYIOT CIIEAYIONINE pa3aebl:
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1. BBenenue (coep>KUT MOCTaHOBKY MPOOIEMBI, KPATKO OOBSICHIET BEIOOP TEMBI);

2. OcHOBHas 4aCTh (COJEPIKUT JIOTHUECKH CTPOMHOE N3JI0KEHHE MBICIICH Ha 3aJaHHYIO TEMY);

3. BeiBoibI (000011a€TCst aBTOPCKAS TO3UITHS TI0 TIOCTABIICHHOW MTpodIieMe);

4.CIIUCOK HCIIOJIb30BAHHBIX MCTOYHUKOB (YKa3bIBAIOTCS TOJBKO T€ MCTOYHUKH, KOTOPBIMH
(baKTHUECKH TMOIB30BAJICS aBTOP);

JIroboe mpsiMoe 3aMMCTBOBAaHHE WJIM TEpecKa3 OJIM3KO K TEKCTy Marepuaja U3 JAPYTux
UCTOYHHKOB O(QopMIIsieTcss B COOTBETCTBUU C TPEOOBAaHHUSMH, MPEIBSBISIEMBIMU K Hay4YHBIM
paboTtaM. Bce nuTaThl M MOCTpaHUYHBIE CCHIJIKM HA BCE UCIOJIb30BaHHBIE NICTOYHUKH MIPUBOIATCS B
TEKCTEe PabOTHI 110 CIIAYOIIEH popMe: [HOMEp UCTOUHHKA B CIIUCKE JIUTEPATYPhI + HOMEP CTPAHUIIBI,
COZEpIKAIUi UTATy WM WHOW HAay4YHBIH (DaKT, UCTIONB30BAHHBII ITPH TOATOTOBKE J0OKIaa].

BkitoueHre B TEKCT MAaTepuUalioB, HE MMEIOMIMX MPSIMOrO OTHOUICHUS K TEMe,
paccMaTpuBaeTcss KakK IPOSIBICHHE HECIOCOOHOCTH aBTOpa OTAGIUTh CYHIECTBEHHOE OT
HECYIIECTBEHHOT'O U CIY)KUT OCHOBAHUEM JIJIsi CHUOKECHHSI OOILCH OLICHKH.

Kpurepun ouenku qoxkiaaga

Crpykrypa noknaja:

1) TUTYBHBIN JUCT;

2) maH paboThI € YKa3aHUEM CTPaHUI] KaXKJ0T0 BOMPOCa, MOIBOIIpoca (ITyHKTA);

3) BBe/ICHHE;

4) TeKkcTOoBOE W3JIOKEHHWE MaTepuaya, pa3OouToe Ha BOMPOCH W IMOJBOMPOCHI (IIyHKTHI,
MOJIMYHKTHI) C HEOOXOAUMBIMH CCBHUIKAMH Ha UCTOYHUKH, UCTIOJIb30BAaHHBIE aBTOPOM;

5) 3aKkitoueHue;

6) CIIMCOK HCII0JIb30BAHHOM JINTEPATYPHI;

7) TpUIOKEHHs, KOTOpbIE COCTOAT M3 TaOJML, Juarpamm, rpaduKoB, PUCYHKOB, CXEM
(HeoOs3aTeNbHAS YaCTh JIOKJIAA).

[IpunoxkeHus pacrosaratoTcsi MOCieI0BaTeNbHO, COTIACHO 3aroJIoBKaM, OTPaKAIOIIUM HX
COJIep/KaHue.

Kpurepun ITokazarenu
1.HoBu3Ha - aKTyaJIbHOCTb poOIEeMbI 51 TEMBI,
pedepupoBaHHOTO TEKCTa - HOBM3HAa M CaMOCTOSATENIbHOCTh B TOCTAaHOBKE MPOOJIEMBI, B
GbopMyTUpPOBAaHUM HOBOTO AacleKTa BBHIOPAHHOW [UJIs aHaIM3a
pooIeMBbl;
- HaJIMYKe aBTOPCKOM MO3MIIMH, CAMOCTOSITENIbHOCTD CYKJIEHUH.
2. CreneHb  packphITHS | - COOTBETCTBUE IIaHa TeMe JOKJIaJa;
CYILIIHOCTHU npoOJieMbl | - COOTBETCTBHE COJEp)KaHUS TeMe M IUIaHy JIOKJIaja;

MOJTHOTA U TNTyOMHA PacKpbITHsS OCHOBHBIX MOHSATHI MPOOJIEMBI;
000CHOBAHHOCTh CIIOCOOOB W METOJOB PabOThl C MaTepUaIOM;

yMeHue paboTaTh C JHMTEpaTypoi, CHUCTEeMaTU3UPOBATh U
CTPYKTYPHUPOBATh MaTepual;
- yMeHHue 000011aTh, COMOCTABIATh Pa3IMYHbIE TOUKH 3PEHUS 10
paccMaTpUBaeMOMY  BOMPOCY, apryMEHTHPOBaTh OCHOBHEIC
MIOJIOKEHMSI U BBIBOJIBI.

3. O00OCHOBaHHOCTH BbIOOpA | - KPYT, MOJHOTA MCIHOJIB30BAaHUS JIMUTEPATYPHBIX MCTOUYHUKOB IO
HCTOYHHUKOB npobieme;

- TpUBJICUYEHHWE HOBEUIIUX pPabOT mo mpobieme (KypHAIbHBIC
yOJMKaIMU, MaTepralibl COOPHUKOB HAYYHBIX TPYJIOB U T.11.).

4. CoOmronenue TpeOoBaHUM | - TpaBUIbHOE OQOPMIICHHE CCBUIOK Ha  HCIOJb3yeMYIO
K 0 OpPMIICHUIO JIUTEPaTypYy;
- IpPaMOTHOCTh " KYJIbTYpa W3JI0KCHHUS;
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- BJIaJICHUE TEPMUHOJIOTHEH ¥ IOHATUHHBIM aliapaToM MPOOIEMBL;
- CcOOIr0IEHNE TpeOOBaHMIA K o0beMy JIOKJIa/a;
- KyJbTypa ohopMIICHUS: BBIJICIICHHE a03aIIeB.

5. I'pamoTHOCTB - orcyrcTBUE Op¢orpaguueckux M CHHTAKCHYECKHX OIIMOOK,
CTUJIMCTUYECKUX IOIPEIIHOCTEN;

- OTCYTCTBHE OII€YaTOK, COKPALIEHUH CJI0B, KPOME OOLIETIPUHSTHIX;
- JIMTEPaTYPHBIN CTUIIb.

Onenka «OTIUYHO» CTABUTCS, €CIM BBIIOJIHEHBI BCe TPEOOBAHUS K HANMCAHHUIO M 3allUTe
JoKJana: obo3HayeHa mpoOieMa M OOOCHOBaHAa €€ aKTyallbHOCTb, CIENaH KpaTKuil aHaiu3
Pa3IMYHBIX TOYEK 3PEHHUS HAa PAacCMATpUBAEMYIO MPOOJIEMY M JIOTUYHO H3JI0KEHA COOCTBEHHAs
HO3ULHKA, CPOPMYJIMPOBAHBI BBIBO/IBI, TEMA PACKPHITA MOJTHOCTHIO, BbIIEpkKaH 00BEM, COOIIIOICHBI
TpeOOBaHUs K BHEITHEMY O()OPMIICHHUIO, TaHbI IPABUIIBHBIC OTBETHI HA JIOTIOJTHUTEIBHBIE BOTIPOCHI.

Onenka «Xopo110» — OCHOBHbIE TpeOOBaHMS K JJOKJIa1y U €ro 3allUTe BHINOJIHEHBI, HO MPU
TOM JIOMYUIEHbl HENOYETHl. B 4YacTHOCTH, HMMEIOTCS HETOYHOCTH B H3JIOKEHHWU MaTepuaa;
OTCYTCTBYET JIOTHYECKas IOCIEeNI0BATEIbHOCTh B CYXACHUSAX; HE BbIACp)KaH OO0BEM JOKIANa;
UMEIOTCS yIyIIeHUs! B 0)OPMIICHUH; HA JOMOJHHUTEIBHBIE BOIPOCHI MPH 3aIUTE JaHbI HEMOJIHBIE
OTBETHI.

Onenka «Y JOBIETBOPUTEIBHOY» — UMEIOTCS CYLECTBEHHbIE OTCTYIIEHUS! OT TPEOOBaHUH K
pedepupoBanuio. B yacTHOCTH: TeMa OCBElLEHA JIMIIb YACTUYHO; JIOMYIIEHbl (PaKTHYECKHE OIIUOKH
B COJIEp’)KaHUU JIOKJa/Ja WIA IpPU OTBETE€ Ha JONOJIHUTEIbHBIE BOMNPOCHI; BO BpEMS 3aIlUThI
OTCYTCTBYET BBIBOI.

OneHka «HEeyJOBJIETBOPUTEIbHO» BBICTABIISIETCS B CIy4asiX, KOI/1a HE BBIIIOJIHEHBI YCIOBHUSI,
MIO3BOJIAIOIINE BBICTABUTD OLICHKY «YJIOBJIETBOPUTEIBHOY.

TecThl MO AUCHUTIIIHHE
«MeToabl M MO IPUHSTHS YNPABJIEeHYECKHX PelieHuiD
(popmupoBanue komnerenuuu IK-6)

[Ipy nOpuUHATHHM TPYNNOBBIX KOMIPOMHUCCHBIX pELIEHHUH METOJOM «EIUHOTJIACHS
(koHCEHCYC)» pacumuaTop 3TO:

A) yenoBek, KOTOPBIH CIEANUT 3a BPEMEHHBIM PETIIAMEHTOM OOCY KIEHHS IOBECTKU JHS;

B) genoBek, KOTOPBIiA CIEANT 3a MOPSIIKOM ITOBECTKH JHSI U COOJIOZICHUEM perjaMeHTa, U OT
JUIa KOTOPOT'O 3BYYMT MPU3BIB K KOHCEHCYCY WM JOTIOJHUTEILHOMY O0CYXACHUIO MPEIJI0KEHNH;

C) uenoBek, KOTOPbIH (pakTUUYECKH BBINOIHAET (QYHKIMU CEKpeTaps, OTMeyas BCe BaXKHBbIE
MOMEHTHI AUCKYCCHUU U pelIeHUs (B TOM YMCIIE MPOMEXKYTOUHBIE), X0 00CYXJIEHUS U MPHUHSITHIE
IIPEJIOKEHUS.

OTBET: B

JU1s IpUHATHSL pELIEHNUN B YCIOBUAX ONPEEIIEHHOCTH XapaKTEPHO:

A) 11110, KOTOpOE MPUHUMAET pellieHne, UMEET BCI0O HEOOXOANUMYI0 HH(POPMAIIUIO O TEKYIIEM
COCTOSIHUU M (paKTOpax BHEIIHEH cpebl (WK ke nHpopMaluio o Oy IylieM COCTOSHUN (HaKTOPOB U
yCIIOBUH);

B) nuio, koTtopoe NMpUHMMAET pelIeHHe, HEe MMEeeT Bceil HeoOXoauMol HH(pOpMAaLUU O
TEKYIIEM COCTOSIHUU U (haKTOpax BHEIIHEW cpelibl (WK ke MHpOopMaluio o OyayIieM COCTOSHUU
(baKTOpOB U YCIIOBHI);

C) nuiy, KOTOpOe MPUHUMAET pellieHUe, HE BaKHbI HAJIMUME U aKTyaJIbHOCTh MH(OpMaluu
JUISL IPUHATHS YIIPABJIEHYECKOTO PEIICHUS.

OTBET: A

J171s onricaTenbHBIX (IECKPUITUBHBIX ) TCOPUH PEIICHHUI XapaKTePHO:
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A) coneprkaHue ABYX KIHOYEBBIX KOHLETINN - MAKCHUMU3ALUU [T0JIE3HOCTU U OrPaHUYEHHON
PalMOHAIBHOCTH - C OAPA3ACICHUEM MOJECIIEH PEIIECHUI HAa 3aMKHYTHIE H OTKPBITHIE;

B) ynop Ha cyObeKTHBHBIC, UHIAMBH Iy aJIbHBIE (DaKTOPBI, KOTOPBIE OKA3bIBAIOT CYIIECTBEHHOE
BJIIMSIHME Ha TO, KAKMM 00pa3oM paccMmaTpuBaeMas CUTyallsl OTPaXkaeTcsl B CO3HAHUU CyOBEKTOB,
OTBEYAIOIIUX 3a IPUHATHE PELICHUN;

C) BbIOOpa ONITUMAIIBHOTO PEIIEHUS, IPY KOTOPOM H3-3a CII0)KHOCTHU OIPECIICHUS U OLIEHKH
BO3MOXHBIX aIbTEPHATUB BHIOMpAETCs IepBhIid ynoBieTBopstomumii JITIP BapuanT.

OTBET: B

Jlj11 HOpMaTUBHBIX (IPECKPUNTUBHBIX) TEOPUIN PELIEHUI XapaKTEPHO:

A) conepkaHue JBYX KJIFOUEBBIX KOHLENIMH - MAaKCUMU3ALIMU TTOJIE3HOCTH U OIrpaHUYEHHON
palOHATIBHOCTH - € IOJIPA3ACICHUEM MOJENIEH PELIEHUI Ha 3aMKHYTbIE U OTKPBITHIE;

B) ynop Ha cyObeKTHBHBIE, UHIUBU Ty aTIbHbIE (DAKTOPBI, KOTOPBIE OKA3bIBAIOT CYIIECTBEHHOE
BJIMSIHAE Ha TO, KAKMM 00pa3oM paccMaTpuBaeMasi CUTyallsi OTPa)KaeTCsi B CO3HAHUU CYyOBEKTOB,
OTBEUAIOIMUX 3a IPUHATHE PELICHUN;

C) BbI0Opa ONITUMAIIBHOTO PEIICHUS, IPH KOTOPOM H3-3a CII0)KHOCTHU OIPEIEIICHUS U OLIEHKU
BO3MOYKHBIX aIbTEPHATUB BbIOMpaeTCs NepBblil ynoBnerBopstomumii JIIIP BapuanT.

OTBET: A

Cpenu HMKENepeunCIeHHbIX TEXHUK IPUHATHS PEIIEHUN OTMETHTE BapUAHTBI JJOTMYECKUX
TEXHHUK:

A) NpUYMHHO-CIIEICTBEHHAs! JUarpaMMa;

B) necTpyKTHBHO-KOHCTPYKTHUBHBIN MO3TOBOM LITYPM;

C) kaprorpadupoBaHue MBICIICH;

D) MmynbpTHKapTOUYHAS] TEXHUKA;

E) cunekTHka (TEXHHUKA aHAJIOTHHA);

F) ¢panTtactuueckoe nyremiecTBue;

G) «MBICTUTENbHBIE UMD U «MBICIUTEIBHBIE CTYIIbS»;

H) Bonpocuuk OcOopHa;

I) rpynnoBast pabota Ha KOMIbIOTEpaXx.

OTBET: |

Cpenn HMKENEepeYrCIEHHBIX TEXHUK MPUHATHS PEIIEHNN OTMETHTE BapUAHTHI TBOPUYECKHUX
TEXHHUK:

A) MpUUUHHO-CIIEICTBEHHAs! JUarpaMMa;

B) necTpyKTHBHO-KOHCTPYKTHUBHBIN MO3TOBOM LITYPM;

C) xaprorpadupoBaHie MBICIIEH;

D) MmynbpTHKapTOUHAS] TEXHUKA;

E) cunekTuka (TexHHKa aHAJIOTHH);

F) ¢panTactuueckoe nyremiecTBue;

G) «MBICIUTENBHBIE LUIANBD) U «MBICIUTEIbHBIE CTYIIbSY;

H) BonpocHuk OcbopHa;

I) rpynmoBast pabota Ha KOMIIBIOTEpaXx.

OTBET: H

KT0 13 yyacTHMKOB mpoliecca MPUHATUS IPYNIIOBBIX KOMIIPOMHUCCHBIX PELIEHHH METOAOM
«equHornacus (KOHCEHCYC)» MOXKeT OJIOKHMPOBATh MpeIoKeHue?

A) m000i1 y4acTHUK;

B) Tonpko npencenarens;

C) dacunmarop.

OTBET: A

[Ipy nOpuUHATHKM TPYNNOBBIX KOMIPOMHUCCHBIX DEIIEHHH METOJOM «EIUHOTJIACHS
(KOHCEHCYC)» TallM-KUIIep 3TO:

A) 4enoBeK, KOTOPBIN CIEAUT 3a BPEMEHHBIM PETJIAMEHTOM OOCYKI€HUS IOBECTKH JHS;
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B) denoBek, KOTOPBIiA CICANT 32 TOPSIIKOM ITOBECTKH JHS U COOJIOJICHUEM PErJIaMeHTa, U OT
JMLIa KOTOPOT'O 3BYUYHUT IPU3bIB K KOHCEHCYCY WIIH JOIOIHUTEIBHOMY 00CYKICHHIO NPEII0KEHUH;

C) uenoBek, KOTOPbIA (pakTUYECKH BBHIIOIHIET (DYHKIIMU CEKpeTaps, OTMEYasi BCEe Ba)XKHbIC
MOMEHTBI AUCKYCCUM U pelleHMsl (B TOM YHUCIIe IPOMEKYTOUHBIE), X0 OOCYKAECHUS U MPUHATHIE
IIPEJIOKEHUS.

OTBET: A

IIpy nOpuUHATHHM TPYNNOBBIX KOMIPOMHUCCHBIX PELIEHUH METOJOM «EIUHOIJIACHS
(KOHCEHCYC)» HOYT-TEHKEep ITO:

A) 4esoBeK, KOTOPBIN CICANT 32 BPEMEHHBIM PEriiaMeHTOM O0CYKACHUS TIOBECTKH JIHS;

B) denoBex, KOTOPBIiA CIIEAUT 3a MOPSIKOM ITOBECTKH JHS U COOJIIOJJICHUEM perilaMeHTa, U OT
JMIIa KOTOPOTO 3BYYHT MPU3BIB K KOHCEHCYCY WIIN JOTOTHUTEIBHOMY 00CYKIICHHIO MPEII0KECHUH;

C) uenoBek, KOTOPbIM (pakTUYECKH BBINOIHIET (QYHKIMU CEKpeTaps, OTMeYas BCE BaXKHbIE
MOMEHTBI AUCKYCCHUU U pelIeHUs (B TOM YMCIIE POMEXKYTOUHBIE), X0/ O00CYXACHUS U MPUHATHIE
IIPEIJIOKEHUS.

OTBET: C

JU1 HENTpaIbHBIX LIeJIEH XapaKTEPHO:

A) MeponpusATUs NO YJIYYIIEHUIO OJHOW LIEAM MPHU 3TOM YXY/IIIAIOT MOKA3aTelau Ipyrou
LENH;

B) eciu kakue-To NEHCTBUS MO YJIYUUIEHMIO OAHOW L€ IPU ITOM TaKXKE YJIydIIaroT
IIOKa3aTeNN Jpyroy Lelu;

C) ecnu B nporiecce NpUHATHS PELIEHHs] HE 3aBUCUMO OT CLEHapUs B OJAMHAKOBOW CTENEHU
IPOMCXOIUT YIOBJIETBOPEHHE (MU HE YJIOBJIETBOPEHUE) LIEIIH.

OTBET: C

Kakoli U3 METONOB NpUHATUS PELICHUH XapaKTEpU3yeTcsi TE€M, YTO B IIPOLIECCE OLEHKU
KaXKJ0€ 3aMHTEPECOBAHHOE B NMPUHATUN PEUICHUS JHUIO HAJEISeT ONPEEIEHHBIM BecoM (OasiiioM)
KaX/1yI0 U3 aJIbTepHATUB B COOTBETCTBUHU CO CBOMMHU IPEINIOYTEHUAMH, U OOEXKJaeT albTepHATHBA,
HaOpag1Iasi OOIBIIMHCTBO CYMMAapHBIX 0aioB?

A) Meron BBIPAOOTKM TPYMHIOBBIX KOMIPOMHCCHBIX PEIIEHUN «KpUTEpUil €IMHOTIacus
(KOHCEHCYC)»;

B) MeTo/ BEIpabOTKH IpyNIIOBBIX KOMIIPOMUCCHBIX pelieHni «kputepuil bopaa umu meton
bopnay;

C) merox BBIpaOOTKHM TPYIIOBBIX KOMIIPOMHUCCHBIX pemeHni «Kputepuili momapHoro
cpaBHeHUs (MeTo/; mapHOro CpaBHEHUS )».

OTBET: B

Kakoil u3 MeTON0B NMPUHATHSA PEUICHUN XapaKTEPU3YEeTCs CUCTEMOM T'OJOCOBAHMS «OJIUH
YYaCTHHUK = OJIMH I'0JI0C» € MOJICYETOM OOJIBIIMHCTBA FOJIOCOB, I71€ BEIOOP OCYIIECTBIIAETCS TOIBKO
U3 JIByX aJbTEPHATHUBHBIX MPEAJIOKEHUN, a B CIEAyIOUIeM Type moOeauBIlee MpeaIoKeHne
IIPOTUBONOCTABIISIETCS. HOBOMY QJIbTEPHATMBHOMY U LHUKJ IIOBTOPSAETCS 1O TeX IMOp, IOKa
aJIbTEPHATHBBI HE HCUEPTAKOTCA?

A) merox BBIPAOOTKM TPYHIOBBIX KOMIPOMMCCHBIX PEHICHUH «KPUTEpUIl €IMHOTIIACHUs
(KOHCEHCYC)»;

B) MeTo/ BEIpabOTKH IpyNIIOBBIX KOMIIPOMUCCHBIX pelieHui «kputepuii bopaa umu meton
bopna»;

C) meron BBIPaOOTKH TPYMNMOBBIX KOMIPOMHUCCHBIX pemieHuid «Kputepuil mnomapHoro
cpaBHeHMs (MeTosa mapHOTo CpaBHEHUS )».

OTBET: C

Kaxoil U3 MeToI0B NMPUHATHS PELICHUN XapaKTEPU3YETCs TEM, YTO ONpPENEICHHAs TpyIIa
JIOZIe WM 3aMHTEPECOBAHHBIX JIUIl IYTEM IUCKYCCHOHHOTO OOCYXKICHMSI MPUXOIAT K OJHOMY
PELICHUIO UM MHEHHIO 10 MTOBOY KJIIOUEBBIX BOIIPOCOB, BRIHECEHHBIX Ha 00CyKaeHne?

A) Meron BBIPAOOTKM TIPYNIOBBIX KOMIIPOMHCCHBIX PEIIEHUN «KpUTEpUIl €IMHOIIACUs
(KOHCEHCYC)»;
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B) MeTos BEIpaOOTKH TPYyNIIOBBIX KOMIIPOMUCCHBIX peIeHU «kpuTepuii bopaa wmu meton
bopnay;

C) meron BBIPa0OTKM TIPYNIOBBIX KOMIPOMHUCCHBIX pelieHud «Kputepuil nomnapHoro
cpaBHeHMs (MeTos napHOro CpaBHEHU )».

OTBET: A

B Mozpenu opraHu30BaHHON aHAPXUU NOHATHE «PELICHUE» O3HAYAET:

A) MHTEpECHI, IIeTH U 337a4yl pa3IMYHbIX IPYII U 00bEANHEHHIH;

B) unen, TexHonoruu, co3gaHHble B paMKax NPUHITHS PELIEHUI, HO IIPU 3TOM BHE PeallbHbIX
npo0Jem;

C) curyanuu, KOTOpble HANPSIMYIO BIMSIOT Ha MPHUHITHE OTAEIbHBIX MPOMEKYTOUHBIX U
UTOTOBBIX PELICHUMN.

OTBET: B

B Monienu opraHu30BaHHOM aHAPXHUH OHSATHE «IIPOOIEMbD» O3HAYACT:

A) nHTepecsl, LIeIH U 337a4K pa3IMYHbIX Py U 00beAMHEHUI];

B) uneu, rexHonoruu, co3gaHHbIe B paMKax MPUHSITHS PELLIEHUH, HO IPU TOM BHE peaJIbHbIX
npo0Jem;

C) cutyauuu, KOTOpble HANpsSMYIO BIUSIOT Ha MPUHATUE OTIEJIBHBIX MPOMEKYTOUHBIX U
UTOTOBBIX PELICHUM.

OTBET: A

CKoubKoO 11aroB BKJIIOYaeT B cedst cxema nporiecca pazpadotku pemenus o K. bupkepy?

A) 5;

B) 7;

C) 4.

OTBET: B

OTMmeTbTe yTBEPXKIAEHHE, BEPHOE AJI1 MOJIEN OPraHU30BaHHOW aHApXUU:

A) mpuMeHsieTcs AN MOJMTHYECKUX PELIeHUH, KOrjla HEBO3MOXKHO OJHO3HAYHO OIICHUTh
MOCIIEACTBUSI IEHCTBUM M TOOUTHCS COTIAILIEHUS 1O KIIFOUEBBIM BOIIPOCAM;

B) 6a3upyercs Ha cTpecce M SMOLMAX, €€ HCIOJb30BAaHHME ONPaBAAHO B CHUTYalUAX C
IIPOSIBJICHUEM UHTECHCUBHBIX YyBCTB;

C) xapakTepusyercss INPOTUBOPEUMBBIMU OOBEKTaMH (ONpEIENCHHbIE IIeU SBISIOTCS
HECOBMECTUMBIMH, MPOTUBOPEYAIIMMU JApPYr Jpyry Ju0O0 pa3MbITBIMU), CHenupUIecKont
npo0JIeMaTUKOM U HeTOCTaTOYHON KOMIETeHIIMeH CyObeKTOB, MPUHUMAIOLINX PEIICHUS.

OTBET: C

OTMeThTe yTBEpKJIEHHE, BEPHOE 111 KOH(MIUKTHON MOAETH peIleHHH:

A) npumeHsieTcsl sl MOJIMTUYECKUX PEIIEHUM, KOIr/la HEBO3MOKHO OJHO3HAYHO OILIEHWUTH
HOCJEACTBHS I€HCTBUI M TOOUTHCS COTJIAIIEHUS 0 KIFOUEBBIM BOIPOCaM;

B) OGasupyercs Ha cTpecce M SMOLUSAX, €€ HCIOJB30BAaHHE OIMpPaBJaHO B CUTYyalHsX C
IIPOSIBJICHUEM UHTEHCUBHBIX UyBCTB;

C) xapakTepusyeTcsi MPOTUBOPEUMBHIMH OOBEKTaMU (ONpPEJEICHHbIE LENH SBISIOTCA
HECOBMECTUMBIMH, IPOTHUBOPEUYAIIMMHU JpyT Jpyry JHu00 pPa3MBITBIMH), cHeruduueckon
po0JIeMaTUKON M HEJOCTaTOUYHOM KOMIIETeHIIMEH CyObEeKTOB, IPUHUMAIOIIUX PEIICHUS.

OTBET: B

JI1st KOMIUIEMEHTAPHBIX LIEJIEH XapaKTEPHO:

A) MeponpusATHS MO YJIYYIIEHUIO OJHOM LIETH MpHU 3TOM YXYJIIAIOT MOKa3aTeln APYroi
LEJIH;

B) ecnu kakue-to NeHCTBUS MO YJIyUUICHHIO OAHOW IEJIM IPU ATOM TaKXKe YIydIIaroT
[IOKa3aTeNI IPYroM LeIH;

C) ecnu B mpoliecce MPUHATHS PELIEHHs] HE 3aBUCUMO OT CLEHapUs B OAMHAKOBOW CTENEHU
IIPOUCXOIUT YAOBIETBOPEHHUE (MU HE yIOBIETBOPEHHE) LIEIIH.

OTBET: B

JI1sl KOHKYPUPYIOILUX LIEJIEH XapaKTEPHO:
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A) MeponpuATHs MO YIYyYILIEHUIO OJHOHM LIEIU MpU ATOM YXYyJAUIAKOT MOKa3aTelu ApPYyrou
LeIH;

B) ecnu kakue-To AEHCTBUS MO YJIYYIICHUIO OJHOM €M MPU ITOM TAKXKE YIYUIIAlOT
IIOKa3aTeNu JPyroy Leiu;

C) ecnu B npoliecce NPUHATUS PELICHUS HE 3aBUCUMO OT CLIEHapHs B OAMHAKOBOW CTENEHU
IPOMCXOIUT yIOBJIETBOPEHHE (MU HE YJIOBJIETBOPEHUE) LIENH.

OTBET: A

VYcnoBusA HEONPENENCHHOCTH IIPU IPUHATUM PEIICHUN XapaKTepU30BaHbI CIIEAYIOIIUMU
CUTYaLUsMU:

A) McX0 IPUHATOrO peleHust Oy1eT 3aBUCETh OT OIIpeIeNIEHHBIX (PaKTOPOB BHELITHEN CpE/Ibl,
KOTOPBIE ellle He HACTYMHJIH, U BEPOATHOCTh HACTYTICHUS KOTOPHIX HUKAK HE MOKET ObITh H3MEHEHA
JULOM, KOTOPO€ IPUHUMAET PELICHHUE;

B) y nuna, npuHHMAarOLero peueHue, OTCYTCTBYIOT KAaKHE-TO PEJIEBAHTHBIE JAHHBIE 10
JTAaHHOM mpobJieme, 4To 3aTpyHseT mpolecc Beioopa 3¢ (heKTUBHON albTepHATHBBI;

C) BociprHUMAETCS TOJIBKO TOT PE3YJIbTAT, KOTOPBIM TOCTUTAaeTCsl B CAMOM JIyULIEM Cllydae
pasBUTHSI COOBITUH.

OTBET: B

K kakoMy u3 mapajoKcOB HMHTYUTHBHBIX IIPEINIOYTEHUN OTHOCUTCS CHUTyalus, KOrAa
IPUHITHE PELICHMSI JINLIOM, OTBETCTBEHHBIM 3a €Tr0 NPUHSATHE, CTAHOBUTCA 3aTPYAHUTEIbHBIM OT
He/locTaTKa MHMOPMaLMU UM HEOJHO3HAYHOCTH UMeroleics uudopmauu?

A) «addexT BnaneHus»;

B) «mapanokc Dmcbepray;

C) «napanoxc CUMIICOHAY.

OTBET: B

Jlna «napagokc CUMIICOHA) XapaKTEepPHBI:

A) Korja mpu pacCMOTPEHMH JABYX PENPE3eHTATUBHBIX I'PYMI MO OTAECIBHOCTH U BMECTE
HaIpaBJIEHUE 3aBUCUMOCTH MEHSETCS B 3aBUCUMOCTH OT UX OOBEAMHEHHS, a JINL0, IPUHHUMALOLIEee
pellIeHne, He MOXKET CAEJIaTh OJHO3HAYHBIE BHIBO/IBI M3-32 N3MEHYMBOCTHU JAHHBIX;

B) korma mnpuHsTHE pelIeHHs JHUIOM, OTBETCTBEHHBIM 3a €ro MPHUHITHE, CTAHOBUTCS
3aTPYAHUTENBHBIM OT HEl0CTaTKa MH(MOPMAIIUHN UM HEOJHO3HAYHOCTH UMeIoIeiics nH(pOopMaIu;

C) xoraa nuio, KOTOpOoe NPUHUMAET pElIeHHE, JOKHO ONPEIEINTh LIEHY MTOKYIKU TOBapa 1
LIEeHy NpOoJaXW TOBapa, MPU ITOM, B TEOPHM, MAKCUMAJIbHbIE 3HAYECHMS JAHHBIX IIEH JOJIKHBI
COBMAJIaTh, HO 1I€Ha MPOJIaXKK1 OKA3bIBAETCS BBIIIE I[EHBI TOKYIIKH.

OTBET: A

K kakoMmy M3 mapajokcoB MHTYUTUBHBIX MPEANOYTEHUH OTHOCUTCS CUTYalMsl, KOTia JIULO,
KOTOpO€ IPUHUMAET PELICHUE, TOJKHO ONPEIEIINTD LIEHY ITOKYIIKM TOBapa U LIEHY POJIaXH TOBapa,
[P 3TOM, B TEOPHH, MAaKCUMAaJIbHbIE 3HAUE€HUS JAaHHBIX IIEH JI0JKHBI COBIAAATh, HO II€HA MPOJIaXKH
OKa3bIBAETCsl BBILIE LIEHBI MOKYIIKH?

A) «3ddeKT BrageHus»;

B) «mapanoke Dmicbepray;

C) «napanoxc CUMIICOHAY.

OTBET: A

Kakoif W3 HIKENepeuyucIeHHBIX METOJOB  BBIPAOOTKM  pelIeHHH B YCIOBHSX
HEOTpPEeICNIEHHOCTH XapaKTepU3yeTcsl CUTyallel, Korja Ajs NPHUHATHUS PpEeHICHUsS YUUTHIBAETCS
OJIHOBPEMEHHO M MAKCUMAJIbHOE, I MUHUMAJIbHOE 3HAUYEHUs [TOKa3zaTenen?

A) «mpasuiio Kpemnie»;

B) «mpaBuio Jlannacay;

C) «npaswmino Casumka-Huranay;

D) «mpaBuiio I'ypeuuay.

OTBET: D
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Kakoii W3 HIDKENEepeuyncIeHHBIX METOJOB  BBIPAOOTKM  PEUICHUH B  YCJIOBHUAX

HEOIPEAEIEHHOCTU XapaKTePU3yeTCsl CUTyallMel, KOria JUlsl IPUHATUS PEIIECHUS yUYUTBIBAIOTCS BCE
(axTOpHI M ATBTEPHATUBBL, JJIS1 KOTOPBIX MPOTHO3UPYETCS BO3MOKHBIN YOBITOK?

A) «mpaBwiio Kpemey;

B) «npasuio Jlamiacay;

C) «npaswmino Caumka-Huranay;
D) «mpasuiio I'ypBuuay.
OTBET: C

Kakoii W3 HIDKENEepeunucIeHHBIX METOJOB  BBIPAOOTKM  PEUICHUH B  YCJIOBHAX

HEOIIPEACIEHHOCTH XapaKTEPU3yeTCsl CUTyalUeH, KOraa JUlsl NPUHATHS PEIICHUs OINpPEAesAeTCs
WH/IMBUAyanbHast GYHKUIUS TPEATIOYTEHUH B TUIaHE YIPABICHUS PUCKaMU?

A) «mpaBwiio Kpemey;

B) «npaBuio Jlannacay;

C) «mpaBuno CaBumxa-Huranay;

D) «mpaBuiio I'ypBuuay.

OTBET: A

MeTo/1bl SKCIIEPTHBIX OLEHOK MPUMEHSIOTCS:

A) mpu pa3paboTke yHpaBlIE€HYECKHX PEIICHUW U PEIICHWU CIOXKHBIX MpoOiieM, Kornaa

BO3HHKACT HOTpC6HOCTI) B MHOT'OCTOPOHHEM KaYC€CTBCHHOM M KOJIMYCCTBCHHOM aHAJIU3C,

B) npu ynpaBieHuu CIIOKHBIMH MPOILIECCAMU;

C) nns ananuza v cOopa aHaIUTHUYECKON HHPOPMAaLIUH.
OTBET: A

B 00bekTHBHOM METO/Ie 0TOOpa IKCIIEPTOB MPUMEHSIOTCS:
A) TOKyMEHTaJbHBIN MOAXOI;

B) skcniepuMeHTaNBHBII TOIXOI;

C) arrecranus;

D) meTon B3auMHOM OIIEHKH Oy IYIINX SKCIIEPTOB.

OTBET: B

B cyObekTHUBHOM MeTO/Ie 0TOOpa IKCIEPTOB MPUMEHSIOTCS:
A) TOKyMEHTaIbHBIN MOAXOI;

B) skcnieprMeHTaIbHBINA TOJIXO/;

C) arrecranus;

D) meTon B3auMHOM OIIEHKH OyIyIINX SKCIIEPTOB.

OTBET: D

C mnomolIpl0 METOJ JUHEHHOro MPOrpaMMUPOBAHMSI KaK OJHOIO M3 MaTeMaTHYeCKHX

METOHOB NIPUHATUA pemeHHﬁ MOKHO PCHIUTH CICAYIOMIUC 3aavu:

A) yKpyIHEHHOE TUIaHUPOBaHKE IPOU3BO/ICTBA;

B) nanupoBaHue accOpTUMEHTA U3/1ETHI;

C) ontuMuzanus Mpou3BO/ICTBA;

D) ynpaBiieHne TEXHOJIOTHYECKUM IIPOLECCOM;

E) perynupoBanue 3anacos.

OTBET: E

I'paduueckuit MeTO pelIeHus 3a/1a4 B IMHEHHOM TPOrpaMMHUPOBAHUH IIPU MaTEMATUYECKUX

MECTOJax MPUHATHA PCIICHUA 3aKIII0YaCTCA B!

A) B IMOCTPOCHUU o0iactu A0IYCTUMBIX 3Ha‘-I€HI/II71, Ha KOTOpOﬁ C MMOMOLIBIO I'palUCHTA

UIIETCS DKCTPEMYM I1eIeBOM (yHKIIMH, B 3aBUCUMOCTH OT YCJIOBUN 3aJa4d, TO MOXET OBITh Kak
MAaKCHUMY, TaK U MUHUMYM;

B) B xapakTepuctuke pazdopoca cirydailHO BEJIMYMHBI, KOTOPBIA BOZHUKAET BOKPYT CPEIHETO

3HAUYCHUS;

C) B MaTeEMaTH4ECKOM O>KMJJAHUU KBaJpaTa OTKJIOHEHHUS €€ OT MaTeMaTHYECKOTO OKUIaHUs.
OTBET: A



21

Ha 4gem ocnoBan «meron [lenb¢hu» mpu 3a04HOM OIpOCE B MPOIECCe 0TOOPA IKCIEPTHBIX
OLICHOK:

A) MeTOJ1 OCHOBaH Ha OTOOPE HKCIEPTOB MYTEM T'OJIOCOBAHUS CPEH Oy IyIINX COTPYAHUKOB
9KCIIEPTHOMN TPYIIIbI;

B) MeTos1 0cCHOBaH Ha BO3MO>KHOCTH CAaMOOOYYEHHS IKCIIEPTOB B YCIOBUAX 3209HOTO OIPOCa
B HECKOJIBKO TYpOB;

C) MeTon OCHOBaH Ha OIIGHKE TAaKMX KaueCTB JKCIEpPTa, Kak Mpo(ecCHOHAIBHOCTh H
OecrpucCTpacTHOCTD.

OTBET: B

JlocTuKeHreM NPOU3BOACTBEHHBIX I€JIed C HCIOJB30BAaHUEM MEHBIIEr0 KOJIWYEeCTBa
3aJIeiICTBOBAaHHBIX TPYIOBBIX PECYPCOB ONPEACTACTC:

A) sxoHOMHUYecKas 3 PEKTUBHOCT OpPraHU3aIUH;

B) opranuszamnmonnas 3¢ (eKTHBHOCTh OpraHU3aINN;

C) conmanbHas 3¢ (HEKTUBHOCTh OpraHU3AIINH;

D) texnonornveckast 3ppeKTHBHOCTh OpPTraHU3aLNH.

OTBET: B

KoHkpeTHBIE COTPYIHHKH OpTraHU3allK, HAJCJICHHBIC MPAaBOM NPUHUMATH PEIICHHS WU
KOHTPOJIMPOBATh UX BBIINOJIHEHUE, B TOM YHCIIE PyKOBOJIUTENH BBICIIETO 3BEHA, ITO:

A) 00BEKTHI yIIPABICHUYCCKUX PEIICHUI;

B) cyOBeKThI ynpaBieHYeCKUX PelIeHU;

C) byHKIMM yrpaBIeHYECKUX PEIICHUM.

OTBET: B

VYnpaBieHYecKHe PELICHHs, HAIpPaBICHHBIC HA peaM3aluio IIeNieil OpraHu3aluy IyTeM
CTPaTEernyecKoro MIaHWPOBAHUS BHEITHEH 1eATEeIbHOCTH OPTaHU3alllY, Ha3bIBAIOTCS:

A) CTpaTern4ecKuMH;

B) nuknunueckumu;

C) MHHOBAIIMOHHBIMH.
OTBET: A

7.3.2. IIpomexxyTouHas aTTecTanus

Bonpoch! k 3a4eTy N0 TUCHUILIHHE
«MeToabl U MO/IeJIH MPUHATHS YPaBJIeHYECKHX PeleHui
(popmupoBanue komnerenuu IK-6)

UYro siBNIseTCsl MPOAYKTOM YIIpaBiICHUS

[aiite onpeneneHne ynpaBieHYeCKOMY PENIEHUO

Uto moHMMaeTcs B YIIPaBJICHUHU O] IPOOIEeMOi

Kaxue Tumbl mpo6sieM MOXKHO BBIICTUTH

HaiiTe onpeneneHne NpUHITHIO YIPABICHUECKUX PEIICHUI

HazoBuTe OCHOBHBIE Hay4YHO-METOAMYECKHE IMOAXOJAbl K O0O0eCrneYeHuIo KadyecTBa

YIPaBIEHUYECKOTO PeLIeHUs

7. Tlepeuncnute MeTOABI OOOCHOBAHUS YIPABICHUECKOTO PEIICHUS

8. Craguu ynpaBIIeHYECKOTO MpoIecca

9. UYro noHMMaeTCs O] TEXHOJIOTUEH MPUHATHUS YIIPABICHUECKOTO PEIICHHS

10. INepeuncnuTe TAMBI TEXHOJIOTHYECKOTO MPOIIecca MPUHSTHS YIIPaBIEHUYECKOTO PEIICHHUS

11. Kakue BapuaHThI CUTYyaIlUii BCTPEUAIOTCS MIPH MPUHATHH YIPABIEHYECKOTO PEIICHUS

12. Yro npencrasiser codoit bank curyaruit u perennii (bCP)

13. Kak obecrnieunBaeTcs y4eT pe3ysbTaTOB AMATHOCTUKH JIEATEIHHOCTH OPTaHHU3AINH MPU
ucnonb3zoBanuu bCP

14. ChopmynupyiiTe HOHATHE «MOACTN

ouhkowndE
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16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
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HasoBute 0cHOBHBIE ITPOLIEYPBI TOCTPOEHUS MOIEIIH

Yro noHuMaeTcs 1noJi 00bEKTOM yIpaBICHUs

IIepeuncire TUIIOBBIE BAPUAHTHI COCTOSIHUN OpraHU3aluii

Maiite onpenenenue GyHKIMOHUPOBAHUIO OPraHU3aLUH

[Tepeuncnure BUABI KiIacCH(PUKAINN TPUMEHHUTEIBHO K YIPAaBICHYECKOMY PEIICHHIO
[lepeuncnure kinaccu(UKALMOHHBIE IPHU3HAKM TPYHIMPOBOK  YIPABIEHYECKOIO
peLIeHus.

HazoBute onepanuy MoAroTOBUTENBHOIO 3TAIa

HasoBute onepanuu rana IpuHATUS YIPABICHYECKOIO PELICHUS

[lepeuncnure Kiaaccu(UKALMOHHBIE IPU3HAKH, WCIOJIb3YEMbl B KJIACCH(PUKAILMU
TEXHOJIOTHH BBIPAOOTKHU YIIPABICHUYECKOTO PELICHHUS

[TpuBenure GaxTopbl 3PHEKTUBHOIO MMOBEIAECHUS PYKOBOIUTENS B MPOLIECCE MPUHATHS
YIIPaBJICHYECKOTO PEIEHUs

Chopmynupyiite mpaBuiaa ONTHUMalIbHOIO BBIOOpPA MOJIENM IOBEIEHHUS B Ipoliecce
IIPUHATHUS YIIPABICHYECKOTO pELICHUS

HazoBute npusHaky, 10 KOTOPIM MOYXKHO CIPyIIIMPOBaTh MOJEIN

B yem cmbic hopMann30BaHHOTO ONMUCaHUS 00BEKTa MOJICIINPOBAHUS
OxapakTepu3yiiTe BapuaHTbl CUTyalMil IpU BBIOOPE TOTOBOM MOJENU JUIsl PELICHMS
3a/1a4 yIIPABIICHUS

ChopmynupyiiTe HOHATUS «PUCKA» U «PUCKOBOM CUTYaLIUN»

Oxapakrepu3yiiTe ynpaBie€HUYECKHE PEIIECHUS MO CTENEHU BEPOSTHOCTU JOCTHIKEHUS
pe3yJibTarta.



