[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO

NHdopmaumsa o Bnagenbue:
®K1O: MakcumoB Anekceli bopucosuy

fomkrocre: up NPEHIAC TEPOEBOHAYKK U BBICIIIEI'O OBPA3OBAHU ST

[ata nognucanus: 18.09.2025 18:01:07

YHUKa/IbHbIA NPOrpaMMHbIiA KIHOY: POCCI/H\;ICKOM QE}IEPAHHI/I
Bdb180d1epe ieiseit bROE I BEY idPEIBeHHOE aBTOHOMHOE 06PA30BATEIHFHOE YUPEKICHHUE

BBICIHIETO 06pa30BaHI/I5{

«MOCKOBCKHWHA MOJIMTEXHUYECKUIM YHUBEPCUTETy

PABOYAS

/MockoBckuii [Tonurex/

IIPOI'PAMMA JUCHUITIJINHBI

«CucTeMHBIH aHAJIU3 B YIPABJICHHN

HanpaBneHHe IIOATOTOBKH

38.03.02 «MeHnepxmMeHT

O6pazoBaTenbHas mporpaMMa

«YnpasJieHHe GU3Hec-TIpoueccaMm»

KBamudukanus (creneHs) BEITYCKHUKA

bakanasp

®opma o0yueHusI
Ouynas, 04HO-32049HAS

Mockaa, 2025



Pa3paborumnk(un): /

-

K.3.H., TOUEHT Kadeapbl «MeHEeIHKMEHT /C.B. bosioraukos/

CoraacoBano:
3aBeayromuii kadenpoit «MeHeHKMEHTY, "
K.3.H., JOLIEHT /E.D. Aneauna/



wn e

Conep:xkanue

Lenwn, 3aaun ¥ MIIAHUPYEMBIE PE3YIIBTATHI OO YUCHHUS 10 TUCTIUATITHHE. ....veevveeeveanveeseeeeneennss 4
MecTo AUCUMILIUHBL B CTPYKTYpPE 00Pa30BATEIBLHOM IPOTPAMMBDBI .....covvveiriasrieieresreesieeeneens 4
CTpYKTYpa U COJIEPIKAHUE JUCIIUIIITIHBL . ......vvevveenteesieeeteesseeesessnseesseessneesnesssneesseesneesnnesnseens 5
3.1. Buabl y4eOHOU PAOOTHI Ml TPYIOCMEKOCTD t.evvvviesrrressreressreessssesssssesssssesssssessnssessnssessssnessnsees 5
3.2. TemarnuecKuil TUIaH U3YUCHUS TACTIHTITHHBI ....vvveeisveeessreesssteessssesssssesssssesssssessssesssssessssees 5
3.3, COMCPIKAHUE JIUCTIUTIIIITHBI .. ..vvvesusveesstreesssesesstessssseeessseessssesssssesssssesssssesssssessnssessnsessssssesssees 6
3.4. Temarnka CeMUHAPCKHUX/TIPAKTHYCCKUX U JTAOOPATOPHBIX 3AHITHH] .vevvvvvverrvreesrireesrieeesnnnns 7
Y4e0HO-METOAUYECKOE U MHHOPMAITMOHHOE OOCCTICTCHUC ... veeveerereaneeerieeaseeesneeaseesineeseennes 8
4.1, OCHOBHAS JIATEPATYPA -.vvuvreanreeiuriasreesureasesssstaseessseasesssssasesssssaseessesasessssesreessesssesssnesnes 8
4.2.  JIOTIONTHUTEIBHAS JIUTEPATYPA +..vveuveenreseesseassesseesteasesssesseessesssesseaaseassesseesseassesssesseessesssessens 8
4.3. DIEKTPOHHBIC O0PAZOBATEIBHBIC PECYPCBI ... c.uvitresrirsreiteereasresseesseasesseesseasesseesseesesseesseas 8
MaTepHanbHO-TEXHUUCCKOE OOCCTICUCHIE ... vveiuvvreisrrresstrsessteeessseessssessssseessssesssssesssssessnssessnsees 8
METOIUYECKIE PEKOMEHIALIHM ... vnveseeeenseesureasseessseassesssseaseessssaseesssessseessssssseessssansesssessnsesnns 8
6.1. Meroanueckue peKOMEH AU AJIsl IPETo1aBaTeIsl 0 OPraHU3aIMH O0OYUCHHUS ............. 8
6.2. Meroanueckue ykazaHus i1 00Y4arOIIUXCs IO OCBOCHUIO JUCIUIUTUHBI ......vvevveeeeennne 9
DOH/T OIIEHOUHBIX CPEIICTB -..vvteutreeiureeassteeasuseeessseeesssesaassesaasseesssseesassessassesssseessseessseesseessnes 10
7.1. MeToapl KOHTPOJIS M OLECHUBAHUS PE3YIBTATOB OOYUCHHSM ... .vevvverriereveesrenieesieennesnnenneas 10
7.2. lllkana v KPUTEPHH OLICHUBAHHS PE3YITBTATOB OOYICHMM ....vvevvivverriiresieetenieesieennesnnenneas 10
7.3, OTICHOUHBIC CPEIICTBA -.vvuvveesteesreestesssseesuesassesssesasseesssssssesssessssesssssassesssssasesssessnsesssessnsesnns 10



1. Heaun, 3a7aum ¥ IJIaHUPYeMble Pe3yJbTAThI 00yUeHUsl 10 JUCHUIIIHHE

OcHoBHas OcJab OCBOCHUA JUCHUIIIIMHBI «CucTteMHBIH aHaM3 B YIIPpaBJICHUU) —
pPacCMOTpPEHHE TEOPETHMUYECKHMX OCHOB M 3aKOHOMEpPHOCTEH MHOCTpOeHHsI M (DYHKIMOHHPOBAHHUS
CUCTEM, B TOM 4YHCJIE€ SKOHOMHMYECKHMX, METOIOJIOTMYECKUX IPHUHLMIIOB MX aHalIW3a U CHHTE3a,
IPUMEHEHNUE U3YUYEHHBIX 3aKOHOMEPHOCTEN JUIsl BBIPAOOTKU CHUCTEMHBIX IOJIXOJ0B IPU NPUHATUU
peLICHU.

K oCHOBHBIM 3a7a4aM OCBOEHUS TUCUUIUIMHBI « CUCTEMHBIN aHAIU3 B YIPABICHUN» CIENYET
OTHECTHU:

- O3HAKOMIJICHHC C OCHOBHBIMU IIOHATHAMHU W OHNPCACICHUAMU CHCTCM, CprKTypOfI n
06H_II/IMI/I CBOMCTBaMH CHUCTEM, (l)aKTOpaMI/I BJIWSHUS BHEITHEH Cpcabl, BOSMOXHOCTAMHU U OCHOBHBIMU
IOXOJJaMH MCIIOIb30BaHMsI CHCTEMHOIO aHAJIN3a HA YPOBHE OPraHU3AlNY;

- INpUOOpETeHHE CTYICHTaMH TEOPETUYECKUX 3HAHUW 110 CHCTEMHOMY MOIXOAY K
HCCIICAJOBAHUIO CHUCTCM U NPAKTUYCCKNUX HABBIKOB 110 UX MOJACIIMPOBAHUIO,

- IpUOOPETEHNE CTYACHTAMU IIPAKTUUYECKUX 3HAHUH 110 0a30BbIM METOAAaM, IPUMEHSIEMbBIM B
CHUCTEMHOM aHaJIN3e.

OOyuenne mno gucuuiuinHe «CHUCTEMHBIH aHaJIW3 B YIPaBICHUM» HANpPABICHO Ha
dopMupoBaHue y 00yJaromuxcst CIeayIUX KOMIICTEHIHA:

Kox 1 HauMeHOBaHHUe NuaukaTopsl J0CTHKEHUS] KOMIIETEHIINH
KOMIIeTeHIN i
VK-1. Cnocoben | UYK-1.1. Ananusupyet 3aauy, Bbleiss ee 0a30BbIe COCTABISAIONINE

OCYIIECTBIISITh nouck, | UYK-1.2. OcymiecTBisieT MOUCK, KPUTHUSCKU OIICHUBACT, 0000IIaeT,
KPUTHYCCKHI aHAIW3 U | CACTEMaTH3UPYeT U paHwXKUpyeT HHGPOpMAIHI, TpeOyeMyr JUIs
CHUHTE3 nH(pOpMaINH, | pemeHus MOCTaBICHHON 3a1a9n

npuMeHaTh cuctemubiid | MYK-1.3. PaccmarpuBaer u mpemyiaraeT panydoHalIbHbIC BapHUaHTHI
MOAXOJl ISl PEIICHHS | PEIICHUS ITOCTABICHHOW 3a/lad¥, WCIOJIb3Yys CHUCTEMHBIH TOIXO,
[TOCTaBJICHHBIX 3a1a4 KPUTHYECKH OIICHUBACT UX JIOCTOMHCTBA U HEJJOCTATKH

2.  MecTo IMCUMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOIl POrpaMMbl

JIucuumianHa OTHOCUTCS K 3JIEKTUBHOM yacTu 0sioka b1 «JluciumniauHel (MOLYITH)».

Huctunnmaa «CHUCTEMHBIM aHaU3 B YIOPaBICHUW» B3aUMOCBSI3aHA JIOTUYECKU U
COJIEpKATEIbHO-METOANYECKHU CO CAEAYIOIIMMU AUCIUIUIMHAMU U npakTukamu OI1:

- IIpoexTHas AeATENIbHOCTD

- OCHOBEI MEHEIKMEHTA

- YnpaBiienue Ou3Hec-mpoIeccaMu

- DKOHOMUYECKAsI TEOPUS

3. CrTpyKTypa u coaepkaHue TUCHHUILINHBI
OO01ias TpPYI0eMKOCTh AUCIMIUTMHBI cocTaBisieT 4 3aueTHbix(e) eaunuil(sl) (144 vaca).

3.1 Buabl yueoHO#i padoThl M TPYA0EMKOCTH
(mo popmam 0OyueHus)

3.1.1. Ounas popma oOyueHUs

Ne B O110ii DG KoanuectBo CemecTpsbl
o/y | BHA yue0Hoii padorl 4acoR 3
1 | AyautopHble 3aHATHSA 72 72
B ToM gnce:
1.1 | JIexuun 36 36
1.2 | CemmuHapcKue/PaKTHUECKUE 3aHITHS 36 36
2 | CamocrosiTesqibHasi padoTa 72 72




IIpomeskyTOoUHAs aTTecTANMS

3auet/nud.3a4eT/s3K3aMeH JK3aMeH DK3amMeH
Hroro 144 144
3.1.2. Ouno-3a04Has popma 00yUeHUs
Ne . KoanuecTBo CemecTpbl
Buj yueOHoi padoThI
n/n 4acoB 9
1 | AyauTopHble 3aHATHS 36 36
B tom uncie:
1.1 | Jlexuuu 18 18
1.2 | CemuHapcKue/IpaKTHUECKUE 3aHIATUS 18 18
2 | CamocrosiTesibHasi paboTa 108 108
3 | IpomexxyTouHas aTTecTalus
3auet/nud.3a4eT/s3K3aMeH JK3aMeH DK3aMeH
Hroro 144 144
3.2 TemaTnyeckuii MJIaH M3y4YeHHs TUCHUTTIHHBI
(o gpopmam oOydeHwHs)
3.2.1. Ounas dpopma oOydeHUs
TpyaoemkocThb, yac
AyautopHas pa6ora -
ERERERE
Ne Pa3esib1/TeMbl o - 285z &= § = %‘
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1.1 | Tema 1. BBenenue B AUCIUTUINHY. 32 8 8 16
OcHosuble onpenenenus. [TonsaTus,
XapaKTePU3YIOIINE CHUCTEMBI
1.2 | Tema 2. Mojgenu 1 METOABI CHCTEMHOT'O 28 7 7 14
aHam3a
1.3 | Tema 3. Ananu3 u popMupoBaHue 28 7 7 14
L[E€JIEN CUCTEMBI
1.4 | Tema 4. IlpunsATHE pELICHUI IO 28 7 7 14
YIIpaBJICHUIO OM3HEC-TIPOIIECCAaMH
1.5 | Tema 5. CucTeMHBbIH aHaTU3 B 28 7 7 14
YIPaBJICHUU XO3CTBEHHOU
JeSITeIbHOCTHhIO OPTaHU3alluN
Hroro | 144 36 36 72

3.2.2. O4HO-3209Hast hopmMa 0OyIeHUS




TpyaoeMkocTs, yac
AyauTopHasi padora QE
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1.1 | Tema 1. BBenenue B AMCUUILIUHY. 26 4 2 20
OcHoBHbIe onpenaeneHus. [lousTus,
XapaKTEPU3YIOIINE CUCTEMBI
1.2 | Tema 2. Mopaenu U METOIBI 30 4 4 22
CHCTEMHOTI'O aHaau3a
1.3 | Tema 3. Ananu3 u popMupoBaHue 30 4 4 22
[EJIEH CUCTEMBI
1.4 | Tema 4. [IpunsTue pemeHuii no 30 4 4 22
yIpaBIeHUIO OU3HEC-TIPOLIeCCaMuU
1.5 | Tema 5. CucrteMHEIN aHAIU3 B 28 2 4 22
YIIPABICHUHU X031 CTBEHHOU
JESITEIIbHOCTHIO OPTaHU3AIAH
Hroro | 144 18 18 108

3.3 CoaepxaHue THCHUNIHHDI

Tema 1. Bpegenue B aucuuniauHy. OcHoBHble omnpeaejgeHusi. IlonsarTus,
XapaKTepu3ywilue CUCTeMbI

Beenenue B qucuumniuHy. OCHOBHBIE ONpPENENCHUSA: CUCTEMA, 3JIEMEHT CUCTEMBI, CBS3b,
MOJICUCTEMA, 11€Nb, CTPYKTYPa, BUABI CTPYKTYpP, CUCTEMA YIIpaBJIeHUs, KNOEpHETHYECKas! CUCTEMA,
CHCTEMHBIN aHAJIW3, CUCTEMHBIM MnoaxoA. lloHATHs, XapakTepusyroluMe CUCTEMBI: COCTOSHUE,
paBHOBecHe, pa3BUTHE, YCTOMUYMBOCTh. Kitaccudukanusi cucrem: meinpb 0001 KiaccupuKaIum, 1o
B3aMMOJICHCTBHIO C OKpYXKAarollel cpeioi, OCHOBaHWE KiacCU(PUKAINK, HAUMEHOBAHHE KJIACCOB
CHUCTEM, OTJIMNYHUTCIIbHBIC HpI/ISHaKI/I KJIaCCOB, HpI/IMepI)I KJIaCCOB.

OCHOBBI TEOpUU CHUCTEM: CHCTeMa M €€ KOMIIOHEHTHI, (OpPMBI MpEICTaBICHHUS, IIeNb
¢byHkonupoBanus. [loHATHS, XapaKTepu3yloUlMe CTpoeHHe U (YHKIUOHHPOBAHHUE CHUCTEM:
AJIEMEHTHI, IEPEMEHHBIE, MApPaMETPbl, COCTOSHUSA CHUCTEMBI, MOBEICHHUE CHUCTEMBI, IPOrpaMma.
Knaccudukanus u 3akoHomMepHOCTH cucteM. @opMann30BaHHBIE MOJIETN CHCTEMHOTO aHAJIU3a.

CucTeMHBI TOIXO0/1 M €T0 OCHOBHBIE TPUHIUIIBI. OCHOBBI CUCTEMHOTI'O MOJIX0/1a: CUCTEMHBII
moaxoJd, CUCTEMHBIC O6”I>€KTI>I, HpS[Mafl CBA3b, O6paTHa$I CBA3b, IIOJIOXUTCIIbHAA o6paTHa51 CBA3b,
oTpunatenbHas, KodhduuueHT oOpaTHON CBs3HU. [IpUHIUMIBI CHUCTEMHOTO TOAXOJa: MPHHIIMII
OEJIOCTHOCTH, HpI/IHHI/IH COBMECTHUMOCTH DJJIEMCHTOB B CHCTEMC, HpI/IHHI/IH OpFaHI/ISOBaHHOCTI/I,
MPUHIIMIT [IENIEYCTPEMIIEHHOCTH M TienecooOpasHocTu. [lpuHimn He#Tpanuzanuu Auc)yHKIUN,
OPUHLMI JIA0WINM3aluu  (QYHKUMM, NPUHIOUN adanTUBHOCTH, HPHUHLMI SBOJIOLUHM, MPUHLIUI
nzoMop(hu3Ma, TPHUHIUI TOTU(PYHKIIMOHATHFHOCTH CIIOKHON CHUCTEMBI, MPUHIHUI KOMILIEKCHOTO
MoAXoAa,  TPHHIUI  [EeJIeCOO0pPa3HOCTH,  MPHUHIUIT  «IIOJHOW  CUCTeMbl».  [IpuHImm
B3aMMO/JIOIIOJIHUTEIBHOCTH U HEPA3PBIBHOCTU ITPOLIECCOB IMTPOEKTUPOBAHUS U BHEAPEHUS CIOKHBIX
CHUCTEM, HpI/IHIII/IH yqua AUHAMHUKU CUCTCMEI.

Cxema mpouenyp cucTreMHOro anainusa. [IpuHinunel cucreMHoro ananuza. [laHopama
METO/IOB CHCTEMHOTO aHann3a. BwriOop MeTomoB MojenupoBanus. Metoasl (popMaIn3oBaHHOTO
npeacrasieHus cucreM. llpsmas 3amaya  pacrpenesneHuss pecypcoB Ha OCHOBE JIMHEMHOTO
MIPOTrpaMMHUPOBAHUS.

Tema 2. MoaeJu H MeTOABLI CHCTEMHOI'0 aHAJIN3A
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Mopenu 1 MeToAbl CUCTEMHOTO aHajau3a. MoJeiab Kak OCHOBHOE CpPEICTBO MCCIEAOBaHUS
CHCTEM: XOpOIIO CTPYKTYPHU30BaHHBIX NPOOJIEM, HECTPYKTYPHU30BaHHBIX IpoljemMax, ciabo
CTPYKTYPU30BaHHBIM Ipo0JieMaM, MOJelb, MOJACIMPOBAHUE SKOHOMUYECKHX CHUCTEM, MpoliemMa
SKCHEPUMEHTA, COJEp>KaTelibHasi MOCTAHOBKA 3aJaud, J3Tallbl IPAKTUYECKOrO0 MOJEIMPOBAHMS,
KJaccu(uKalusi MaTeMaTW4eCKHX MOJEJeH, aHaJUTUYeCKHe MaTeMaTHYeCKHe M  OJely,
QITOPUTMUYECKHE MaTeMaTHYeCKue MoJenu. MeToabl (OpMaIbHOTO MPEJCTABICHUS CHCTEM:
AHATUTUYECKUE, CTaThCTU4eckue, rpaduueckue. MHGOpMAIMOHHBIA MOAXOA K aHAIU3Y CUCTEM:
uH(popMalus, BXoaHas HHGpopMaIus, BbIXoaHAs WHOpMalusi, BHYTPEHHsS, BHYTpPUCHCTEMHas,
KOJINYECTBO MH(OPMAIIHH.

OcobeHHOCTH TpPUMEHEHHS ABOMCTBeHHOM 3amauu JIII ans aHanu3a SKOHOMHUYECKOU
cuctembl. Bapuantel TpancmoptHbix 3amad (T3). Kpurepum BbIOOpa Lenu W ONTUMATBHOCTH
TPAHCHOPTHBIX MOTOKOB. [locienoBaTenbHOCTh pelIeHHs TPAHCHOPTHOM 3aJadyd IO KPUTEPHUIO
CTOUMOCTH.

Cnenuduyeckue wmonenu cucremHoro ananusa. Crangaptel cemeiictB IDEF  Buasl
crangapro IDEF: ¢pyaknuonansnoro 6110xa, JOMUHHUpPOBaHKE, MHTEP(EHCHOM TyrH, pa3BETBICHUS
AYT.

Merononorus IDEF(0: cnusHue ayr, JIEKOMIIO3HIMS, CTaOMIBHBIMH IOACHUCTEMaMH,
tynHenupoBanus. [Iponecc cozganust IDEFO monenu: ocHOBHBIE 3Tambl Ipolecca, BEIOOP Lelu U
TOYKHA 3pEHHs, COCTAaBJICHHE CIHCKAa JAHHBIX, COCTaBJICHHWE CHHCKa (QYHKIWUH, MOCTPOCHHE
JMarpaMmbl, J€KOMIIO3UIIMS U YTOUHEHHE, olleHKa Mojienu. Metononorust IDEF3: npennasnauenue
IDEF3, tuna guarpamm B IDEF3, knaccudukamus THIIOB MEPEKPECTKOB, OCHOBHBIC MPUHIUITHI
OHTOJIOTMYeCcKOro aHanm3a, konnenuuu IDEFS, Buasl cxem n nuarpamm IDEFS.

Tema 3. Anaau3 u popMmupoBaHue 1eJIeil CUCTEMBI

Anamu3 u dopmupoBanue meneil cuctembl. Llenb U ee XapakTepuCTUKH. AHAIU3 LEICH.
Cunre3 meneil (1enenonaranue). PereHue 3agadud ONTUMU3AIMH TPOU3BOJCTBEHHOrO IIJIaHA
opranuzanuu. MonaenupoBaHue (YHKIMOHUPOBAHUS OpPTaHMU3AIMK IMPH U3MEHEHHH PECYPCOB U
CTPYKTYPBHI.

Opranu3zaiys U OLEHKH CIOXKHBIX dKCHEepTu3: kKoddduumentsl konkopaauuu, CnupmMena u
Occriopsiika. MeTOMUKHA TPOBEACHHS SKCIEPTHBIX Mporeayp. Pacdér BecoBwix koddduImeHTOB
KPUTEPHUEB.

[IpunsaTHE pemeHnid MO MHOTUM KPUTEPHSIM. DKCIEPThl. METO bl OpraHnu3aluy TPYIIOBBIX
skcnepTr3. CUCTEMHBIN aHAIN3 B CTPATETMYECKOM IIJIaHUPOBAHUM U yIipaBiieHUd. Penienue 3agaun
BbIOOpA CTPATErHH C yU€TOM CHUHEPTUH, 3PPeKTOB U 3aTpaT. YacTHbIE 33/1a4l CUCTEMHOI'O aHaJIN3a.

Tema 4. IIpunsaTHE pemieHHi 0 yNpaBJIeHUI0 OU3HeC-POLeccaMu

OO0mrasi xapakTepUCTUKA OMNEPATHUBHOTO YIPABIEHHUS OCHOBHBIM IPOU3BOJICTBOM U
KOMILJIEKCa 3a/1a4 M0JICUCTEMBI. XapaKTepUCTUKA 3a7a4 ONEPATUBHO - KaJE€HAAPHOIO IIaHUPOBAHUS
OCHOBHOTO mnpou3BojacTBa. CucremHas auHamuka. KoHuenmusi aHamu3a IOTOKOB pPECYpCOB
JUHAMUYECKUMH ypaBHEHUSIMU. J[MHaAMMKa pa3BUTHS 1€TOBBIX OpraHu3aluil.

Cucremnblif anau3 B ynpasieHuu. [lonstue ynpasnenus. [IpuHIUIBI TEOPUN yIIpaBICHHUS.
OyHKIUK yIpaBiIeHus: OU3HEC-TporieccaMu. PellleHue THUMOBBIX 3a/1ay MO pacuéTy BEpOsSTHOCTEH
COCTOSTHUI CHCTEM, pacy€T TEXHOJIOTHUYECKON U 3KOHOMUYECKON 3(P(PEKTUBHOCTH.

Tema S. CucremHbIi aHAJIM3 B YNPABJICHHUH XO3AHCTBEHHOH JeATEJBbHOCTHIO
OpraHu3anuu

[Tokazarenn S()PEKTUBHOCTH  XO3SIMCTBEHHON NEATENHbHOCTH. AHAIM3 U OLEHKa
OpTaHW3AIlMOHHBIX  CTPYKTYp ymopasieHus. Ilokazatenn 3¢G@GEKTUBHOCTH  XO03AHCTBEHHOU
JesaTenbHOCTH. CUCTEMHBIN aHaIU3 B YIPABICHUN HHBECTULIMOHHOM J1€ATETbHOCTHIO OPTaHU3alUH.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX U JIa0OPATOPHBIX 3aHATHI

3.4.1. CemMuHapcKue/IpaKTUYECKHUE 3aHATHUS



Tema 1. Benenue B gucuumiinay. OCHOBHBIE ONPEICIICHUS. CemuHapckoe 3anstue 1
IToHsATHS, XapaKTEPU3YIOLUE CUCTEMBI

Tema 2. Mozaenu 1 METObl CHCTEMHOI'O aHAJIM3a CemuHapckoe 3aHsiTue 2
Tema 3. Ananu3 u popMupoBaHue 1eNell CHCTEMBI CeMuHapckoe 3aHsTHe 3
Tewma 4. [IpunsTre pemieHui Mo ynpaBJIeHHIO OM3HEC-TTPOIIECCaMH CemuHapckoe 3anstue 4
Tema 5. CucteMHbII aHaIU3 B YIPABICHUH XO35HCTBEHHON CeMuHapckoe 3aHsTue 5

ACATCIIBHOCTBIO OpTraHnU3allui

4, Y4eOHO-MeTOAMYECKOE U MH(POPMALIMOHHOE O0ecIeYeHne

4.1 OcHoBHas JuTepaTtypa

1. Ilpoxodrena, T. A. CucteMHbIi aHATU3 B MEHEDKMEHTE : YU€OHUK il By30B — MOCKBa
: U3marensctBO FOpaiit, 2021. — 313 ¢. — ISBN 978-5-534-10451-6. — TekcT : 21eKTpOHHBIH //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/475448

2. 3arpanoBckas A. B. CucrtemHblii aHanu3 : ydeOHoe mocoOue s By30B — M.:
WznatenberBo FOpaiit, 2021. — 424 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-13893-1. —
Texct : onektponHbli // OOpasoBatenbHas 1argopma IOpaiit  [caiit]. — URL:

https://urait.ru/bcode/467205

4.2  JlomoJHUTeJbHAsI JUTepaTypa

1. beno I1. I'. CucTeMHBI# aHAJIN3 U IPOTPAMMHO-IIEICBOI MEHEDKMEHT PUCKOB: YUCOHUK
u npaktukym ais By3oB / I1. I'. benoB. — Mocksa : U3garensctBo FOpaiit, 2021. — 289 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-04690-8. — TekcT : anexTponHslii / O6pa3oBarenbHas
wiatdopma tOpaiir [caiit]. — URL: https://urait.ru/bcode/473132

4.3  DJeKkTpoHHbIe 00pa3oBaTejbHbIE PecypChl

1. Ilpu n3ydyeHnn AUCUMIIMHBI TPEyCMOTPEHO ucnonb3oBanue JOPa «CucreMHbIi aHanu3
B ynpasieHumn» https://online.mospolytech.ru/course/view.php?id=10267

5. MarepuajibHO-TEXHUYECKOE 00ecreyeHue

Aynuropus As JEKIMOHHBIX U CEMUHAPCKUX 3aHATUN obO1iero ¢ponna. Cronbl yueOHbIE CO
CKaMbsIMHM, ayAWTOpHas JIOCKa, IEPEHOCHOM MYJIbTHUMEAMWHBIA KOMIUIEKC (TIPOEKTOp,
MIPOEKITMOHHBIN dKpaH, HOYTOYK). Pabouee mMecTo mpernogaBaTesi: CTOJ, CTYI.

6. MeroauyecKue peKOMeHAANNHU

6.1 Meroanyeckne peKOMeHAAIUM /ISl MPeNnoAaBaTeis N0 OPraHu3auuu
00y4eHus1

IIpe3enTanust (OT aHTTIMICKOTO CJI0BA - MPEACTaBICHUE) — 3TO HAOOp LBETHBIX KapTHHOK-
CIaliIOB Ha OIpeAeNEeHHYI0 TeMy, KOTOpBIM XpaHUTCS B (ailne crneumanpHOoro ¢Qopmara c
pacupenrieM PP. TepmuH «mpe3zeHTanus» (MHOTAA FOBOPAT «CAalI-QHIbM») CBSA3BIBAIOT, IPEXKIE
BCEro, ¢ MHGOPMAIMOHHBIMU M PEKJIAMHBIMU (DYHKIMSMU KapTHHOK, KOTOPbIE pAacCUMTaHbl Ha
OIIPEEIIEHHYIO KaTETOPUIO 3pUTENEN (II0Jb30BaTENEN ).


https://urait.ru/bcode/475448
https://urait.ru/bcode/467205
https://urait.ru/bcode/473132
https://online.mospolytech.ru/course/view.php?id=10267

UroObl mpe3eHTaIMsl XOpOILIO BOCIPHUHUMANACh CIYIIATeNsIMH W HE  BBI3bIBAJA
OTPHUIIATEIIBHBIX AMOIUH (ITOJCO3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOAMMO COOJIIOIATH
npaBuiia ee 0hOpMIICHUS.

[IpeseHTamnusi mpeanonaraeT coveraHue HHOOPMAIMKM pa3jIMYHBIX THUIIOB: TEKCTa,
rpadu4ecKux n300paskeHHi, My3bIKaJIbHBIX U 3BYKOBBIX 3(()EKTOB, aHUMAIIMH 1 BUACOPPArMEHTOB.
[ToaToMy HEOOXOAMMO YYUTHIBATh cCHElU(UKY KOMOWHHMpOBaHUS (parMeHTOB HHGPOPMAINH
pa3nu4HbIX TUNOB. KpoMme Toro, oopmiieHue u IEMOHCTPAIUS KaKI0TO U3 MEPEUNCICHHBIX TUIIOB
UHPOPMALIUK TAK)KE IMOMYMHSICTCS OINpPEIEICHHBIM MpaBWiaM. Tak, Hampumep, ISl TEeKCTOBOU
uHpOpMalKK BakeH BbIOOp mpudTa, A rpapuueckoil — SPKOCTh M HACBIIICHHOCTD L[BETA, VIS
HAWJTYYIIIero MX COBMECTHOTO BOCHPHATHS HEOOXOIMMO ONTHMAJIbHOE B3aUMOPACIIONIOKEHHE Ha
criaize.

[ToMrMO TIPaBHILHOTO PACHOJIOXKEHHS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 HX
CoJepKaHUU — TeKcTe. B HeM HHM B KOoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
ommnOok. Takxke cienyeT yIuThIBaTh OOIIKE TpaBuiIa 0pOpMIICHHS TEKCTA.

[Tocne coznanus npe3eHTanuu U ee ohopMIIeHUs, HEOOXOAUMO OTPENETHPOBATH €€ TIOKa3 1
CBOC BBICTYIUICHHE, NPOBEPUTh, KaK OyIeT BBINIAACTH MPE3CHTAIMs B IEIOM (Ha JKpaHe
KOMITHIOTEPA MJTH TIPOCKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO U aJ€KBAaTHO OHA BOCIIPHHUMAETCS U3
pa3HBIX MECT ayJAUTOPHUH, NMPU Pa3HOM OCBEIICHHH, IIYMOBOM COIPOBOXICHHH, B OOCTaHOBKE,
MaKCHUMaJIbHO PUOIMKEHHON K PEaTbHBIM YCIOBHSM BBICTYILICHHS.

6.2 Meroanueckue yKa3aHusl AJIs1 00y4alOUIUXCsI M0 OCBOCHHUIO M CIUTIMHBI

Jlexuust —  CHUCTEMAaTHYECKOE, IOCIEIOBAaTEIbHOE, MOHOJOTMYECKOE  H3JI0KEHHUE
npenojaBareneM y4eOHOro MaTepuania, Kak IpaBuiio, TeopeTHdeckoro xapakrepa. [Ipu moaroroke
JIEKIIMH TpeTiofaBaTelb PyKOBOJCTBYETCS paboyeii mporpaMMon TUCUMIUTMHEL. B mpoiiecce nekimit
PEKOMEHIyeTCSI BECTU KOHCIEKT, YTO TMO3BOJUT BIOCJIEICTBUU BCIIOMHUTH U3YUEHHBIN yueOHBIN
MaTepHal, JOMOJHUTh COAEeP KaHUE ITPH CAMOCTOSTENILHON paboTe C TUTEepPaTypOoid, IMOATOTOBUTHCS K
SK3aMEHY.

Crnenyer Tarke oOpamaTh BHHUMaHHE Ha KaTeropuu, (OPMYIHMPOBKH, PACKPBIBAIOIIHE
COJIEpKaHUE TEeX WIM MHBIX SABJICHMM M NPOLECCOB, HAyYHbIC BBIBOJAbI M IIPAKTUYECKUE
PEKOMEHIALINH, TTOJOKUTENBHBIN OIBIT B OPAaTOPCKOM UCKyccTBe. JKenaTenbHO OCTaBUTh B pab0UYnX
KOHCIIEKTaX I10JIsI, Ha KOTOPBIX J€aTh IOMETKU U3 PEKOMEHI0BaHHOMN JIUTEPATYPbI, JOMOJIHSIOIINE
MaTepuai IpOCIyIIaHHON JIEKLUH, a TaKKe MOAUYEPKUBAIOIINE OCOO0YI0 BaXXHOCTh TE€X WM MHBIX
TEOPETUYECKHUX TOJIOKEHUM.

BbIBOIBI 110 JIEKIMH [TOABITOKUBAIOT PA3MBILUIEHUS IPETIOAaBaTes 0 y4eOHbIM BOIIPOCAM.
[IpenogaBaTens NPUBOAUT CIUCOK HCIOJIB3YEMBIX U PEKOMEHIYEMBIX MCTOYHHMKOB I M3YUYECHMS
KOHKpETHOH TeMbl. B KoHIEe Jekuuu o0ydaromuecs HMEIT BO3MOXHOCTh 33/1aTh BOMPOCHI
IIpenoAaBaTesto Mo TeMe JeKuuu. IIpu 4TeHnn JeKnuil no AMCHUIIIMHE MOTYT HMCIOJIb30BaThCs
AJIEKTPOHHBIE MYJIbTUMEINNHBIE TPE3EHTALIH.

Metoanueckue ykazaHus Ui o0ydaroImuxcs Ipyu paboTe Ha CeMUHape

CeMuHapbl peanu3ylOTCs B COOTBETCTBUM € pabouuM y4eOHbIM IUIAHOM TpU
MOCJIEI0BATEIbHOM H3Y4YE€HUH TE€M JTMCIMILIMHLL. B X0/1e MOAroToBKM K ceMuHapaMm 00ydaronieMmycs
PEKOMEHAYETCSI U3YYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMUTHCS C JAOMOJIHUTEIBHOMN JIMTEPATypOH,
HOBBIMHU MTyOJTUKAIMSAMU B MEPUOUYESCKUX M3IaHUAX: )KypHANaX, razerax u T.1. [Ipu aTom cnemyet
y4ecTh PEKOMEHIAllMH IIperoaaBaress u TpeboBaHus yueOHOM nmporpaMMbl. PekomeHnyercs Takxke
nopalaThIBaTh CBOM KOHCIIEKT JIEKIIMH, JeJlasi B HEM COOTBETCTBYIOIME 3alHMCU M3 JUTEPATypHl,
PEKOMEHJIOBAaHHON TIperojaBareieM U TPEIyCMOTPEHHOW ydeOHoW mporpammoit. Cremyer
MOJrOTOBUTH TE€3UCHI JJIsl BBICTYIUICHUH O BCEM Y4eOHBIM BOIPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

[TockonbKy aKTUBHOCTH OOYYarOIIerocsi HA CEMUHAPCKUX 3aHATHUSX SIBJISETCS MPEIMETOM
KOHTPOJISI €ro MPOJIBMKEHHUSI B OCBOGHUH Kypca, MOJArOTOBKA K CEMHUHAPCKUM 3aHATHUSAM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATHUSX CTYACHTHI JIOJDKHBI MPOSBISATH
AKTHUBHOCTb.



MeTtoaudeckue yKa3zaHust Isl 00y4JaroIIMXCsl IO OPraHU3aluy CaMOCTOSITENIbHON paOoThI

CaMmocrosiTenbHasi pabota OOy4arolIMXcs HampaBjieHa Ha CaMOCTOSITEIbHOE H3yueHHUe
OTJICTbHON TeMbl y4eOHOU nuciuruimHbl. CaMoCTOosITeNbHAs padoTa SBISETCS O0sI3aTEIIbHON s
Ka)XI0ro o0yuarolerocsi, ee o0beM 1o omnpenenserca yueOHsIM miaHoMm. [Ipu camoctosTenbHON
paboTe CTYAGHT B3aUMOJCHCTBYET C pPEKOMEHIOBAHHBIMH MaTepUAIAMU TIPH  Y4aCTUU
npernoaaBaTess B BUJAe KOHCYIbTaluil. I BBIIOJIHEHUS CAMOCTOATEIHHON pabOThI IPETyCMOTPEHO
Mertonudeckoe obOecrieueHue. DINEKTPOHHO-OMOIMOTeYHOU cucTeMa (IEKTPOHHAs OMOIMOTEKA)
YHHUBEpPCUTETA 00€CIIeYNBAET BOZMOKHOCTh MHAUBUIYaJIbHOTO JOCTYIA Ka)KI0r0 00y4aroIerocs u3

1100011 TOUKH, B KOTOPOW UMEETCS IOCTYII K ceTH VHTepHeT.

7.1

7.

q)OHI[ OIICHOYHbLIX CPEACTB

IToka3zaTenb ypoBHS ¢)OPMHUPOBAHHOCTH KOMIIETEH LU

MeTOI[LI KOHTPOJIAA U OIICHUBAHUA PE3YyJIbTATOB oﬁyqemm

CucreMHbIii aHAJIN3 B YIPABJEeHUH
PI'OC BO 38.03.02 <MEHEJDKMEHT»
B mporiecce 0CBOCHHUS TaHHOW AUCIUIUIMHEI CTYICHT (OPMHUPYET M JEMOHCTPHPYET CIIEAYIOIINE
KOMIETeHIHH:
KOMIIETEHIINN I[lepeyeHb KOMIIOHEHTOB TexHosorus Dopma Crenenu ypoBHeii
NH- [ ®OPMYJINPOB- (opMupoBaHNs (OLEHOYHOI0 |[0CBOCHHSI KOMIIETCHUMIA
JEKC KA KOMIIETCHI U cpeacTBa**
YK-1 Criocoben BHATH: UTeKIIHS, JIC,O, T ba3oBbIil ypoBEHb
OCYIIECTBJIATh |- OCHOBHBIE MOJOXKEHHUS CaMOCTOsITeNIbHAS - METOA0IOTHYECKUE
MIOUCK, CHCTEMHOTI'0 TI0JIX0/1a, TEPMHHBI [paboTa, OCHOBBI OTIpeIeIICHHS
KPUTHYECKHH  [CHCTEMHOI'O aHaJIH3a, CEMHHApCKHe menet M KpUTEpHUEB
aHaJN3 U CHHTE3 |- OOJIACTH MPUMEHEHHS METOIOBRAHATHS IMOCTHXKEHUS Lenell mpw|
uHpopManuy, (HOopMaTN30BAHHOTO MCCIIEIOBAaHUN CHCTEM M|
NPUMEHATh  [IPEACTABICHUS CUCTEM U CUCTEMHOM aHaJIN3E.
CUCTEMHBIH  |METOJOB aKTUBU3ALMU OIBITA U
NOAXON AJI1  [MHTYULUU CHELUATUCTOB, [loBBILLIEHHBIH YPOBEHB -
pelieHus BAPUAHTBI UX B3aUMHOTO [YMEET MOJIb30BaThCS
MIOCTaBJICHHBIX [TOMOJHEHUS U MepeceueHus,; OCHOBHBIMH METOJIaMH U
3a1a4 YMeTh: MpUeMaMH  CHCTEMHOTO)
- IPUMEHATH 3aKOHBI, MOJCTH U aHaTM3a pu
MEeTOIBI 00IIIeiT TEOPUH CUCTEM MCCIICOBAaHUM CJIOYKHBIX
Ha MPaKTHKE; 0OBEKTOB.
- IPOBOJIUTH aHAJIN3 U CUHTE3
CTPYKTYp CUCTEM,
BJIa/1€Th:
- HABBIKAMHA O0OCHOBAaHHOTO
BEIOOpa U UCHOJb30BaHUS
METO/IOB CHCTEMHOIO aHau3a
opraHuzalud B poLecce
TPUHATUSA peuieHuii B
YIIpaBJIEHUU OIlepalMOHHOM]
(TIpOU3BOACTBEHHOI)
ITesITeTPHOCTRIO OPTaHN3aITIH
7.2 Illkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHHA

IIIxane! olleHUBaHUS PE3yJIbTaTOB HpOMC)K}WO‘-IHOﬁ aTTeCTallui U UX OIMMCAHHUC!
@OPMCI npomeafcymouuoﬁ ammecmauuu. IK3amMeH.
HpOMC)KYTO‘-IHaH aTTeCTanusa 06yqaroumxc;1 B (bopMe OK3aMCHa MPOBOJUTCA IO pE3yJibTaTaM

BBIMIOJTHEHUSI BCEX BUAOB Y4eOHOIl palOThI, MPEeIyCMOTPEHHBIX Y4YEOHBIM IUIAHOM IO JaHHOMN
JUCLUIUINHE (MOIYJIIO), IPU 3TOM YUUTBIBAIOTCS PE3YJIbTAThl TEKYIIErO0 KOHTPOJIS yCIIEBAEMOCTH B
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TedeHne cemecTtpa. OIeHKa CTENeHH TOCTIIKEHHS OOYYaIONIMMHUCS IUIAHUPYEMBIX pPe3yIbTaToOB
OoOy4YeHHsT 10 AUCHUILTHHE (MOIYII0) TPOBOMWTCS TPEMNOAaBaTeieM, BEAYIIUM 3aHSATHS 110
JUCITUTIINHE (MOJYJTI0) METOJIOM 3KCIEPTHOM olleHKH. [0 uTOoram mpomMexyTo4HON aTTECTAINH 110
JUCIUTUTHHE (MOJYJII0) BBICTABIISICTCS OLIEHKA OTIMYHOY, «XOPOIIO», «yIOBICTBOPUTEIHHOY» WIIH
«HEYIOBIETBOPUTEIIHHOY.

K npomescymounoii ammecmayuu 00nyckaromcs mojivKo CMyOeHmbvl, GblNOJHUBUIUE BCe
8U0bL YueOHOU pabombl, npedycmompennvie paboueli npoepammon no oucyuniure « CucmemHuolil
AHAU3 8 YNPABLEHUUY (NPOULTU NPOMENCYIMOYHBLI KOHMPO.Ib)

IIkaaa oneHUBaHUA Onucanue

BeimonHeHs! Bce BUBI yueOHOM pabOoThI, IPEayCMOTPEHHBIE Y4eOHBIM
wiaHoM. CTyZIeHT IeMOHCTPUPYET COOTBETCTBHE 3HAaHHH, yMEHHH,
HaBBIKOB TPUBEACHHBIM B Ta0IuIax TIOKaszaTeled, Omnepupyer
NpUOOPETEHHBIMH 3HAHUSMH, YMCHUSIMH, HaBBIKAMH, IIPUMEHSCT UX B
CUTYaIMSX MOBBIIIEHHON CI0XHOCTHU. [Tp1 3TOM MOTYT OBITH TOTTYIIEHBI
HE3HAYUTEJIbHBIC ~ OMIMOKM,  HETOYHOCTH,  3aTPyAHEHHS  IIpH
AHATUTHYECKUX OMNepaIusaX, MepeHoce 3HAaHWH W YMEHHW Ha HOBBIE,
HEeCTaHJapTHbIC CUTYaIIH.

O1inyHo

Beinonsens! Bce BUbI yueOHOM paboThl, IPEeayCMOTPEHHbIE Y4eOHBIM
mwiaHoM.  CTyOeHT  JI€MOHCTPUPYET  HEIMOJIHOE,  IPaBUIIbHOE
Xopo1io COOTBETCTBUE 3HAHUI, YMEHHUH, HABBIKOB NPHUBEIECHHBIM B TaliMIaX
nokaszaresnei, JUOO ecliM TNpH  ATOM OBUIM  JOMyIIeHbl 2-3
HECYILIECTBCHHbIE OIINOKH.

BrimonHeHs! Bce BUAbl yueOHOU pabOThI, MPEAYCMOTPEHHBIE YUeOHBIM
miaHoM. CTylEHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHMM, B KOTOPOM
OCBeIlleHAa OCHOBHAsA, HanboJee BakKHAasi 4aCTh MaTepuana, HO MPU 3TOM
JIOTyIIIEHa OJIHA 3HAYUTEJIbHAs OMOKA UM HETOYHOCTb.

Y 10BIETBOPUTEIBLHO

He BbmmonHeH oauH wuiau  Oojee BUAOB  y4eOHOW  paboTHI,
NPEIYyCMOTPEHHBIX y4eOHbIM 1aHoM. CTyIeHT JIeMOHCTpUpPYET
HEMOJIHOE COOTBETCTBHE 3HAHWN, YMEHH, HaBBIKOB NPHUBEIECHHBIM B
Ta0nuIaXx TMoka3aresiei, JOMYCKAalTCS 3HAUUTENbHBIE  OIIUOKH,
NpOSIBIISIETCS OTCYTCTBME 3HAHMH, YMEHHH, HaBBIKOB IO pAILY
nokaszaresiei, CTYICHT WCIBITHIBACT 3HAUMTENBbHBIC 3aTPYAHEHUS TPU
ONEpPUPOBAHUU 3HAHUSMH U YMEHUSMH IpPU HMX IMEPEHOCE Ha HOBBIE
CUTYAIIHH.

HeynosnersopurenpHo

7.3  OueHo4YHBIE CpeACTBA

IlepeyeHb O1LIeHOYHBIX CPeACTB MO AUCHHUILIMHE
«CHcTeMHBIH aHAJIM3 B YIIPABJIEHUU»

e HaumenoBanue [IpencraBnenue

O(_j OIICHOYHOT'O Kpartkast xapakTepuctrka OlleHOYHOTO CPEACTBA OIIEHOYHOTO
CpeACTBA cpencta B ®OC

[TponykT camocTosATeNbHON PabOTHI CTYACHTA,
MIPEACTABIIAIONINN cOOOH MyOJIMYHOE BBICTYIUIEHHE I10

Joxkman, pel i y i Temns! 10KIIa70B,

1 MPEJICTABJICHUIO TIOJIYYEHHBIX PE3YJIbTATOB PEUICHUS N

coobmenue (JIC) . . coOO0mIeHU

oTpeieNIeHHON yueOHO- MPaKTHUECKOH, yaeOHO-
HCCIIEIOBATENILCKOW MJIM HAYYHOU TEMBI
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CucreMa cTaHAapTU3UPOBAHHBIX 3aJaHUM,
@DOHJ TECTOBBIX
2 Tecr (T) II03BOJIAIOIAs ABTOMATU3UPOBATh IIPOLIEYPY saaHuil
W3MEPEHUsl YPOBHS 3HAHUM U yMEHMH 00y4aromerocs.
3 Sxsaven (3) Hrorosas ¢popma orieHku 3HaHu#. B BbICIINX Bonpocsl k
y4eOHBIX 3aBEJCHUSAX ITPOBOJIATCS] BO BPEMs CECCUU. JK3aMEHY

7.3.

1. Texymuit KOHTPOJIb

TeMbI 10KJIA10B 10 AUCHHILTHHE
«CHCTEeMHDBI aHAJIN3 B YIPaBJIEHUM»
(popmupoBanune komnerenuun YK-1)

. CUCTEMHBIN MOIX0/T B SKOHOMHUKE U YIIPABJICHHH.

. HOHSITI/IC nu CYIJ_IHOCTL CUCTCMHOTI'O aHaJIn3a U O6HaCTI/I ero HpI/IMeHeHI/IH.
. [IpuHIIMIIBI CUCTEMHOTO aHAJIH3a.

. IloHsgaTrne cucTeMbI M €€ CBOMCTBA.

. CTpyKTypa SKOHOMUYECKOW CHCTEMBI U €€ (POPMaTU30BaHHOE TIPE/ICTABIICHHUE.
. XapaktepucTuku GyHKIIMOHUPOBAHHS U PA3BUTHS CHCTEMBI.
. Kimaccudukanus cucrem.

1
2
3
4
5. CTpoeHI/IC CUCTCMBbI: MOACJIb YCPHOI'O AIIUKA.
6
7
8
9

. BaKOHOMepHOCTI/I (I)YHKI_II/IOHI/IpOBaHI/IH H pa3sBUTHUA CHUCTCM: BSaHMOﬂeﬁCTBHC 4aCTu Hu

LEJIOTO.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

3aKOHOMEPHOCTH UEPAPXUUECKON yIOPsA0YEHHOCTH CHCTEM.

3aKOHOMEPHOCTH 3MEPAKEHTHOCTU CUCTEM.

3aKOHOMEPHOCTH PA3BUTHUS CUCTEM.

3aKOHOMEPHOCTH 11e7Ie00pa30BAHUS CHCTEM.

AHanuTHYECKUH MOAX0/] B YIPABIEHUU: XapaKTEPUCTUKA OCHOBHBIX KOMIIOHEHTOB.
CHHTETHYECKHUI MoAX0oa B YIIPABJICHUHN: XapPAKTCPUCTHKA OCHOBHBIX KOMIIOHCHTOB.
CuHTeTH4YeCKUi OJIX0/1 B YIIPABICHUU: YIIpaBJIeHHE TPOCTON CUCTEMOM.
CHHTeTHYECKH MM0AX0/1 B YIIPaBICHHUH: YIPABIECHUE CIO0KHON CUCTEMOI.
CuHTeTHYeCKH IOJXO0/1 B YIIPABICHUM: YIIPABIEHUE 110 MTapaMeTpaM.
CuHTEeTHYECKUH TIOJIX0/1 B YIIPABJICHUH: YIIPABIEHUE IO CTPYKTYDE.
CuHTEeTHYeCKU OJIXO0/1 B YIIPABICHUU: YIIPABIEHHUE IO LIEIISM.

CHHTeTHYECKHH MM0AX0/1 B YIIPaBJIEHHUH: YIpaBieHHE OOJIbIIUMU CUCTEMaMHU.
CuHTEeTHYeCKU MO/AX0J] B YIPABJIECHUU: YIpPaBIE€HUE NPU OTCYTCTBUU HMH(pOpPMALUU O

KOHEYHOH IIEITH.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

ITocnenoBaTenbHOCTh MPOBEACHUS CHCTEMHOI'O aHAIM3a.

TexHosorus cucTeMHOro aHanu3a: GuKcalus U IMarHoCTUKa MpooIIeM.

TexHon0rUa CUCTEMHOTO aHaU3a: (GOPMHUPOBAHUE TPYIIIBI CTEHKXO0IIEPOB.
TexHosorHs CHCTEMHOTO aHAIM3a: OIpe/ieJieHHe TPOOIEMHOI0 MECHBA.

TexHoa0rUsg CUCTEMHOTO aHANIU3a: OIpe/iesieHe KOH(PUTypaTopa.

TexHosIorHs CHCTEMHOIO aHAIN3a: METObI 1IEJIEBBISIBICHMUSL.

TexHonorus cucTeMHOro aHanu3a: GOPMHUPOBAHUE KPUTEPUEB.

TexHonorust CHCTEMHOT'O aHAJIU3a: METO/IbI SKCIIEPUMEHTAIBHOTO UCCIIE0BAHUS CHCTEM.
TexHOoJ0rus CUCTEMHOTO aHAIM3a: TIOCTPOCHUE U YCOBEPILICHCTBOBAHUE MOJIEIH.
TexHosorHs CHCTEMHOTO aHAIK3a: CIIOCOObI TEeHEPUPOBAHMSI ATTbTEPHATHUB.

MeTo/61 BEIOOpA WU MPUHSATHUS PELIICHUH B CHCTEMHOM aHaJH3e.

TexHosOrHs CHCTEMHOTO aHAIN3a: pealn3alys YIy4lllalonero BMenareabCTBa.
CpaBHuTeNbHAS XapaKTePUCTHKA METOA0B ONTHMH3AIMH YIIPABIEHYECKUX PEIICHUH.
MeTo IpoCTOro MHOTOKPUTEPUAIBHOTO 0TOOpA: CYLTHOCTh U aJITOPUTM.
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37. llpuHsATHE YNpPABIECHUYECKUX pPEIICHWH HAa OCHOBE CHUCTEMHOIO aHalIM3a HepapXuil:
CYIIHOCTb U QJITOPUTM.
38. Merox TOPSIS: cyliHOCTb U aITOPUTM.
39. Meto aHaiiM3a AepeBa U PEUICHU: CYIIIHOCTh U aJITOPUTM.
40. UmuTaninoOHHOE MOJIETTMPOBAHUE: CYLTHOCTh U AJITOPUTM.

Kpurepum oueHku gokjiaga

Ne | Kpurepwnit Orenka
OTIL XO0p. YIIOBIL HEYOBIL
1 | Crpykrypa B noxnane B noxnane Opna u3 B noxnane ne
JIOKJIaza MPUCYTCTBYIOT MPUCYTCTBYIOT TPH | CMBICJIOBBIX YacTeH | MPOCIEKHUBACTCS
CMBICJIOBBIC YaCTH, | CMBICIIOBBIC YaCTH, | B JOKJIafe HaJIMIue
cOanaHCHUpOBaHHBI | HecOAIAHCUPOBAHH | OTCYTCTBYET CMBICJIOBBIX
e 1o o0beMy ble 110 00beMy yacten

2 | Conepxanue

ConepxaHue

ConepxaHue He B

CoaepxaHue He B

CoaepxaHue He

OTHOIICHUEC K TEMC

JIOKJIaaa OTPaXaeT CyTh IIOJIHOM Mepe IIOJIHOM Mepe OTpaXkaeT CyTh
paccMaTpuBacM Ol | OTpa)kaeT CyThb OTpakaeT CyTh paccMaTpuBacMo
MPOOJIEMBI U paccmarpuBaeMol | paccMaTpuBaeMoW | W IpoOIeMbl M
OCHOBHBIC IPOOIEMBI HITH MPOOJIEMBI U OCHOBHBIE
MOJTyYCHHBIC OCHOBHBIE OCHOBHEIC NOJTy4YeHHBIE
pe3yabTaThl [IOJIyYCHHBIE MOJTyYEeHHBIE Pe3yIbTaThI

pe3yabpTaThl pe3yabTaThl
3 | Buaneuue CryneHt CryneHt Brnageer CryneHt CryneHt He

MaTepHajoM | TOJHOCTBIO n3JaracMbIM HEIOCTATOYHO BJIajJiecT
BJazeeT MaTepHaoM, CBOOOJHO BIIAACET | M3JAraeMbIM
n3J1araeMbeIM OPHEHTHPYETCS B n3J1aracMbpIM MaTepHajoM,
MaTepHajoM, npobieme, MaTepHajoMm, ciabo | ci1abo
OPHEHTHPYETCSI B | 3aTpyIHseTCs B OpPUEHTUPYETCS B OpPHEHTHUPYETCS B
mpo0iieme, OTBETax Ha mpooiieme npobieme
CBOOOJTHO HEKOTOpBIE
OTBEYaeT Ha BOTIPOCHI
BOIIPOCHI

4 | CoorsercTBu | M3noxeHHbBII N3noxeHHbI B uznoxennom N3noxeHHbIM

e TeMe MaTepHan MaTepHan Marepuae MaTepuan B
MOJTHOCTBIO COJEPKUT MPUCYTCTBYET HE3HAYUTEIbHOM
COOTBETCTBYET 3JIEMEHTHI, HE OosibLIoE CTETICHH
3asBJICHHOW TEME | COOTBETCTBYIOIIME | KOJHYECTBO COOTBETCTBYET

TeMe AIIEMEHTOB, HE TeMe
MMEIOIUX

TecTbl O IMCHUILIHHE
«CHCTEeMHBIH aHAJIN3 B YIIPABJICHUN»
(¢popmupoBanne komnerenuun YK-1)

I'naHast 3amada Business Process Management:
A) BHOCUTH ACHOCTbH, 06paTI/ITB BHUMAaHHUEC KOMIIAHWMHW Ha BO3MOXHBIE TOYKH POCTa,
MO3BOJIAIOIIUC TTOJYUUTh MAKCUMYM
B) TIIOSBJICHUC BBICBO60)KJIGHHOFO BPEMCHH Yy IMOAYMHEHHBIX, POCT HpH6HJ‘IH " YBCIIMYCHUC

qucCiia KJINCHTOB

13



C) BoBIIEUEHHE COTPYAHMKOB B HOBBIM MPOLIECC MOCPEICTBOM Pa3bsICHEHUS MEPCHEKTHB
MOJIy4E€HHUs] HOBBIX BO3MOXKHOCTEH U MPEUMYILECTB B PE3YJIbTATE OCYILECTBIECHUS HOBBIX IIPOLIECCOB

D) BHeapeHHe HOBBIX AITOPUTMOB OW3HEC-TIPOLIECCOB B TEKYIIYI0 CXeMy paboThl IO
3aBepLICHUH 00yUYEeHMsI ITepCcoHaa

OTBET: A

CrenuanbHble METO/IbI MOJICIIMPOBAHUS CUCTEM:

A) rpaduyeckoe MOAETHUPOBAHNE

B) Tononoruueckoe MmoaenupoBaHue

C) xoMOMHATOPHOE MOJAEINPOBAHNE

D) nMuTannoHHOE TUHAMUYECKOE MOJIEIMPOBAHNE

OTBET: D

OnvH U3 poJIOHAYaIbHUKOB TEOPUM MHOXkecTB. OH IMPUHUMAJl MHOXECTBO KaK «MHOIO€,
MBICIIUMOE HAaMH KaK €TUHOE.

A) I'.KanTop

B) I'T'anr

C) Ix.bynb

D) V.Yepumen

OTBET: A
MTOHUMAETCsI KaK «MHOKECTBO CMBICIIOBBIPAKAIOIINX 3JIEMEHTOB SI3BIKA C
3aJJaHHBIMU CMBICJIOBBIMU OTHOILEHUSMM», U NPUMEHSETCS JUIsl XapaKTePUCTHUKU KOHKPETHOI'O
SI3bIKA 1 €T0 MHOTOYPOBHEBOU CTPYKTYPHI.

A) Tezaypyc

B) rpammatuka

C) cemaHTHKa

D) nparmaruka

OTBET: A

CuUMIUIMIIATBHBIA KOMIUIEKC — 3TO €CTECTBEHHOE MaTeMaTHYecKoe 000OIIeHne MOHATHUS
IUIOCKOCTHOTO Tpada, 0TpaskaroIiero IpUPOJY OMHAPHOTO OTHOILICHHS.

A) dusnueckyro

B) Kom6unupoBanHyto

C) MHoromepHyto

D) MonomepHyt0

E) MHuororpannyto

OTBET: C

I[To conmepxanuto 1ENH MOAPA3IEIIAIOTCS Ha:

A) Crenuduueckue, ocoOble, aJIMUHUCTPAaTUBHbIE, TEXHUYECKHE, SKOHOMHUYECKHUE,
TEXHOJIOTUIECKHE.

B)  ConmanbHble,  MapKeTHHIOBBIE,  aJIMHUHHMCTPATUBHBbIC,  HAy4YHO-TEXHHYECKHE,
IIPOU3BOJICTBEHHbBIE, FeorpapuuecKke, TEXHUYECKHUE.
C)  CoumanbHble,  MapKeTHHIOBblE,  AJAMMHUCTPAaTHBHbIE,  HAayYHO-TEXHUYECKHUE,

IIPOU3BOJICTBEHHBIE, SKOHOMUYECKHE, TEXHOIOTHUECKHUE.

D) AjaMuHUCTpaTHBHbBIE, HAayYHO-NIOMYJIIPHbIE, HKOHOMHMUYECKHE, TEXHOJIOIHMYECKHE,
PBIHOYHBIE, YIIPABJIEHYECKUE.

OTBET: C

Pa3znenenuie 60ab1I0I0 KOTMYECTBA 1€l 10 YPOBHSAM Ha3bIBaeTCs

A) Knaccuduxanmeit

B) Crparuduxanueit

C) PamxupoBanuem

D) Bepuduxanueit

OTBET: B

OnuH U3 MOAX0J0B K TOCTPOSHUIO JIepeBa IeJIei BKII0UaeT MOCTPOEHNE

A) nepeBo 3a1aHul, 1EPEBO MEPOIIPUATUI U JIEPEBO PE3EPBOB
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B) nepeBo 3ananuii, AepeBO TOXKIECTB U IEPEBO PEKYPCUU

C) nepeBo 3a1ay, 1epeBO TOPKECTB U JIEPEBO PAKYPCOB

D) nepeBo 3aiau, g1epeBo MEPONPUSITHIL U IEPEBO PECYPCOB

OTBET: D

[Tomxomp! K ynpaBieHHIO0 OM3HEC-TIPOIeCCaMu:

A) IlpunsTue cTannapToB yrpaBieHHs OU3HeC-IIPOLEeCCaMU

B) CoBepuiencTBoBaHUE OM3HEC-TIPOLIECCOB

C) UndopmaninoHHbIe TEXHOIOTHH

D) Cucremaruzarus OU3HEC-IIPOILIECCOB

OTBET: C

[Ipu nmoctpoenun nepesa uenen

A) TIpH AEKOMIIO3UILIUU CIEAYET YBEJIMYMBATh CaMOCTOSITEIBHOCTh Liejei, a 00beAUuHEeHne
HoJIeNIeit OHOM BETBU JIepeBa MPUBOAUT K JOCTHKEHUIO LIENH 00Jiee BBICOKOTO YPOBHS

B) npu nexommno3unuu cieayeT yMEHbIIATh CAMOCTOATEIbHOCTH Liejieil, a oObeAnHEeHue
HoJIeNieii OHOM BETBU JIepeBa MPUBOAUT K JIOCTHKECHHUIO 11eJIN 60Jiee BBICOKOTO YPOBHS

C) npu NeKOMMO3UIMHU CIEAYeT YBEIMYUBATh 3aBUCUMOCTD IEJIEeH, a pa3/ielieHne Moreei
OJIHOH BETBHM JiepeBa NPUBOJIUT K JOCTUKEHUIO 11€JU 00Jiee BBICOKOI'O YPOBHS

D) mpu AexoMIo3unuu cieayeT yBEeIMYuBaTh 3aBUCUMOCTb I1eJieH, a 00beJUHEHHE O IeNen
OJIHOH BETBH JiepeBa MPUBOJIUT K JOCTUKEHUIO 11eJIU 00Jiee HU3KOTO YPOBHS

OTBET: B

DeMEeHTHI, 0Ka3bIBAIOILME BIMSHUE HA ONIEPATUBHOE yIIPaBJICHUE:

A) cocTaB ¥ KOIMYeCcTBO UCTONb3yeMbIX TC

B) marematnueckoe obecnieueHus 3a/1a4 MIAaHUPOBAHUS MPOU3BO/ICTBA

C) cocraB pykoBoauTeneit

D) nnaHoBO-yueTHBIE €AMHUIIBI, UCTIONIb3yEMbIE HA IIPEAIPUATHH

E) xanennapHo-miaHOBbIe HOPMATHBBI

F) coctaB miiaHoBO-y4eTHON JOKYMEHTAIINH, a TAKXKE €€ COACpKaHNe

() xapakTep NOTOKOB HHPOpMAITUU

H) Bce nepeuncnennoe

I) HuYero U3 NepevrcIeHHOro

OTBET: H

J1g pa3pabOTKu ONTUMATBHBIN YIPABIEHYECKUX PEIICHUN TPUMEHSIOTCS

A) uHpOpMaIMOHHBIE MOJIETU

B) sxoHOMHKO-MaTeMaTHUYeCKHe MOJIENIN

C) MmareMaTuuecKre MOJIeTH

D) umuTaninoHHBIE MOJIETH

OTBET: B

OYHKIUU ONEPATUBHOTO YIIPABIEHUS

A) B nHapyuieHrne yCTaHOBJIEHHBIX CPOKOB YAaCTUYHO BBIIOJHUTH MPOTPAMMY IO BBITYCKY
IPOJYKIIH.

B) HepannoHnaibHO MCTIONB30BaTh TPYJAOBBIE PECYPCHI U IPOU3BOICTBEHHBIE CPENICTBA.

C) Ilpu mnpou3BOACTBE HCIOIB30BaTh KaK MOXHO Oousblie OOOpPOTHBIX CpEACTB H
MUHUMAJIBHO YCKOPHUTb ITPOU3BOJICTBO.

D) Ob6ecneunTh YCNOBHS Ul Pa3BUTUS IEPEJOBBIX (OPM OpraHM3allMM OTIbIXa Ha
MIPOU3BO/ICTBE.

E) IlepeBectn Ha pyd4HOH TpyJd OCHOBHBIE IUIAHOBO-YYETHBIE M Y4YETHblE pPaOOTHI,
MOJTOTOBUTH BCIO HEOOXOAUMYIO JOKYMEHTAIMH.

F) Bce nepeuncinennoe

) HHUYero U3 NepeyrcIeHHOro

OTBET: G

Tunsl KajgeHIapHbIX MIAHOB-TPAPHUKOB

A) nosieTaNbHO-IOONEPAIMOHHBIN, T0/I€TANIbHBIN, IpadUK-TIepeyeHb JAeTanen
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B) onHOCMEHHBIN TpaduK, HECHOPMUPOBAHHBIN IrpaduK, THOKUI rpaduK, CMEHHBIN rpaduK,

BaxTOBBIH rpadux

C) nuHeliHbIi rpaduK, TUCTOrpaMMa, TUarpaMmMa, reorpadudeckas IuarpaMma
D) nuneitHbIi rpaduk, MI0CKOCTHON rpaduk, 00beMHbBIN Tpaduk

OTBET: A
Oransel pa3BUTUS OpraHU3aLNN:

A) poxxaenue, pa3BUTHE, B3POCIOCTb, JICTIPECCHs, AEMOPATU3ALIH

B) npoOyxnenue, popMupoBanue, CrenocTb, pa3Bajl, pacilerieHue

C) dopMupoBaHue, yCTAaHOBIICHUE, ONTBITHOCTD, aTPO(Ust, aMMOHHU(PHUKATTHS
D) BO3HUKHOBEHHUE, CTAHOBJICHUE, 3PEJIOCTb, YIAI0K, Pa3JIOKCHHE

OTBET: D
Cucrema ¢ ynpaBiIeHUEM BKIIIOYACT:

A) yHUBEpCAJIbHYIO CUCTEMY, OOBEKT YIPABICHUS U KOMOMHUPOBAHHYIO CUCTEMY
B) ynpanstomyto cucteMy, 0ObEKT yIpaBIEHHs U CUCTEMY CBS3U

C) ynpaBiisieMyto CUCTEMY, CYOBEKT YIPaBICHUS U CMEIIAHHYIO CUCTEMY

D) pa3BuBatomiytocsi CUCTEMY, OOBEKT YIPABICHUS U CTAOMIIBHYIO CUCTEMY

OTBET: B

Knaccudunuposats (hakTopbl MPOU3BOACTBA MOKHO IO Pa3IMYHBIM MTPU3HAKAM

A) CunTeTnueckue

B) Ananutuueckue

C) Buyrpennue

D) Buemnue

E) Bce nepeuncnennoe

F) Huyero u3 nepevyncieHHoro
OTBET: E

Kakue xo03siicTBEHHbIE pe3epBbl MPEAIPUITUS

noBbIIEeHUS () (HEKTUBHOCTH OpraHu3aun’?
A) CuHTEeTHYECKHE
B) Ananutnueckue
C) Buyrpennue
D) Buemnue
OTBET: C

I'nmaBHast Lenb yrnpaBJIeHYECKOTO aHAIN3a — TO:

ABJIIAIOTCA OCHOBHBIM HCTOYHHMKOM

A) MpUHATHE UHTYUTUBHBIX PEILICHUH B yIIpaBIeHUH MPeIIpUiTHEM
B) npuHsTHE TaKTHYECKUX PEILIEHUI B YIIPABICHUN IPEINPUITHEM

C) popmynupoBKa BeKTOpa MPUHUMAEMBIX YIIPABICHYECKUX pEeIIeHUI
D) ¢popmynupoBka ckaiisipa IpUHUMAEMbIX YIIPABICHYECKUX PEIICHUN

OTBET: C

K ocHOBHBEIM OHATHSAM KOMILICKCHOTO aHAJIM3a OTHOCSTCS:
A) MOJIHOTA UJIM BCCCTOPOHHOCTL aHAJIN3a

B) cucremHocTs ananuza
C) HanMuue eUHOM 1IeTH aHAIN3a

D) COTJIaCOBAHHOCTH U OAJHOBPEMCHHOCTE aHAJIM3a

E) Bce nepeuncnennoe
F) Huuero u3 nepeuncieHHOro
OTBET: E

Meroarka KOMIUIEKCHOIO 3KOHOMHYECKOro aHanu3a Juis uene ynpasieHuss HE pgomxna

COACPKATh CICAYIOIINC COCTABHBIC 3JICMCHTLI:

A) ompeneneHue 1eNIel U 3a1a4 YKOHOMUYECKOTO aHaTN3a

B) coBokymHOCTh NOKa3aTenei A TOCTHKEHUS 1eel 1 3a1a4

C) neproANYHOCTb U CPOKU IIPOBEJCHUS YIPABIEHYECKOTO aHaIN3a
D) cniocoObI mosryuenust uHpopMaluu 1 ee 00padoTKH
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E) nopspok opopmieHus pe3ynbTaToB aHAIN3a U UX OL[CHKY

F) Bce mepeunciennoe

() HHUYEro U3 NEPEYUCIEHHOTO

OTBET: G

CKOJIBKO 3TaroB ynpasiieHus: Ou3Hec-mpoueccamu’?

A) 4

B)5

C)2

D)3

OTBET: D

[Ipu3Haku cOOTBETCTBUA WH(POpPMAIMK, NPUMEHEHHOM IPH aHAIMW3€ XO3sIiCTBEHHOMN
JESITEIbHOCTH, ITOCTABIIEHHBIM TPEOOBaAHUSM:

A) BO3MOKHOCTb UCIOJIb30BAHUS

B) monnHoTa

C) cBOEBpeMEHHOCTH (POPMUPOBAHUS

D) nocroBepHOCTH

E) Bce nepeuncnennoe

F) Hudero u3 nepeuncieHHoOro

OTBET: E

CucreMHBI TOIXOJ K YIPaBICHUIO OH3HEC-TPOIIECCAMU, OCHOBHAS IIeJb KOTOPOIO
OpraHru30BaTh ACATCIbHOCTh KOMIIAHHWU Tak, 4TOOBI O6T)€I[I/IHI/ITI> eI OpraHvu3alvi U OKHUAaHUA
KIIUEHTOB, 3TO:

A) BPMS (Business Process Management System)

B) BPMN (Business Process Model and Notation)

C) BPM (Business Process Management)

OTBET: C

CnenunanbpHOE MporpaMMHOE obecreueHne, 0e3 KOTOpPOro peaan3oBaTh HEOOXOJUMBbIE
Ou3Hec-mpoIiecchl OyaeT KpaitHe CI0KHO, 3TO:

A) BPMN (Business Process Model and Notation)

B) BPMS (Business Process Management System)

C) BPM (Business Process Management)

OTBET: B

o xnaccudukanum cucTeM UMEHHO K 3TOM MOJCUCTEME OTHOCSTCS (uiopa U (hayHa TIaHETHI,
B T.Y. YEJIOBEUECKUI OpPraHu3M:

A) Onosornueckas

B) commanpHas

C) Texnuueckas

OTBET: A

Cpemu dTamoB  ynpaBieHHS OW3HEC-TIPOIECCAMH WMEHHO JTOT OSTal  BKIIOYAeT
3aMJIaHUPOBAHHYIO MOJICPHU3ALIMIO OHM3HEC-TIpoLiecca:

A) pazaenenne OU3HEC-TIPOIIECCOB

B) pazpabotka 6u3Hec-mporieccoB

C) coBepiieHCTBOBaHUE OM3HEC-TIPOIIECCOB

OTBET: C

Crioco6 omnmcaHusi OM3HEC-TIPOILIECCOB, KOTOPBIA MMOMOTAeT CIEIUAINCTaM JIOHECTH TIIaBHBIE
nned BPM 1o Ou3HecMeHOB, TO:

A) BPMS (Business Process Management System)

B) BPMN (Business Process Model and Notation)

C) BPM (Business Process Management)

OTBET: B

B MaTemaTnueckoi JJMHTBUCTHKE U CEMHUOTHKE TEPMHUH, BI)Ipa)KaI-OHIHﬁ ImpaBuja, ¢ IOMOMUIBIO
KOTOPBIX (POPMHUPYIOTCS CMBICIIOBBIPAYKAIOIINE JIEMEHTHI SI3bIK, 3TO:
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A) rpammaTuka

B) cemanTuka

C) nparmatuka

OTBET: A

CrannapThbl, 3aKperieHHbIE JOKYMEHTAJIbHO!

A) obecrieunBalOT BHICOKOKAUECTBEHHOE BHIMIOJHEHHE paboT

B) oka3bIBalOT MOMOIIb B aanTali HOBBIM COTPYTHHKAM

C) yMeHbIIAIOT PUCKH Ha TPOU3BOJICTBE

D) Bcé€ nepeuncinenHoe

E) Hudero u3 nepeyrcaeHHOro

OTBET: D

[Ipn aHanu3e W ympaBleHUH OW3HEC-NPOIIECCAMHU, YCTOWUYMBAasA, IeJCHANpaBICHHAS
COBOKYITHOCTb B3aMMOCBSI3aHHBIX BHJIOB JICATEILHOCTH, KOTOpAasi MO ONPEACICHHOW TEXHOJIOTUU
npeoOpasyeT BXOAbl B BEIXO/bI, IPEACTABISAIONINE [IGHHOCTh JJIs1 TOTpeOuTes (KJIMEeHTa) — 3TO:

A) miporiecc

B) oneparus

C) Bepudukamms

D) Banuparus

E) cobbrTHE

OTBET: A

CRM-cucrema — 3t0:

A) cucreMa yrpaBieHHs] B3AUMOOTHOIIEHUSIMH C KIIMEHTaMU

B) cucrema npeanpusTHs, HCIONB3YIOIAs ONEPAlMOHHBIE PECypChl s mpeoOpa3oBaHuUs
BXOJIAIET0 (paKTOpa MPOU3BOCTBA B TOTOBYIO MPOAYKILIUIO UITU YCIYTY

C) opranmu3oBaHHasi COBOKYITHOCTb CPEJCTB, METOAOB M MEPONPHUSATHI, UCTIONb3YEMBIX IS
perynsapHoii 00paboTku nHGOPMAaLIUU AJIs PEeLIeHUs 3a1aun

D) pabouast cucrema, IesTEIHLHOCTh KOTOPOW HampaBieHa Ha cOop, mepenady, XpaHeHHeE,
u3BIIeYeHHEe, 00paboOTKy U 0TOOpakeHNe UH(pOpMAaLH

OTBET: A

[Ipu ananuze W ympapiieHUH OW3HEC-TIpoLIeCCaMH, MaTepUaIbHBIA MM HHPOPMAIIMOHHBIHI
00BEKT, HEOOXOTMMBIH JJIs1 BHITTOJIHEHUS TIpoliecca — 3TO:

A) notpeduTtenp

B) coGriTue

C) pecypce

D) Beixon mpornecca

E) sk3emmutsap nporuecca

OTBET: C

IIpu ananuze u ympaBieHUM OU3HEC-TIpOLIECCaMU, TPeoOpa3yeMblil pecypc MM pecypce 1o
yIIpaBJICHUIO, HEOOXOIMMBIH TSI BBITTOJIHEHHS MTPOIIECcca, IIOCTABISIEMBIN IPYTHUMHU TPOIIECCAMHU:

A) TocTaBIIMK

B) sx3emruisip mporiecca

C) Bxonx npouecca

D) Beixon mpornecca

E) cxBo3HOI pecypce

OTBET: C

[Ipu ananmuse W ynpaBieHMM OH3HEC-TIpOIlecCaMU, NMPeoOpa30BaHHBIM IMPH BHIIOJIHEHUU
npolecca pecypc:

A) notpeburens

B) sx3emmisip mporecca

C) Bxon npomecca

D) BeIxon mporiecca

E) ckBo3HOI pecypce
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OTBET: D

VYnpasnenue 6u3Hec-mpolieccaMy OpraHru3aluy MPeICTaBICHO B CTaHIapTe:

A) ICO 9000

B) NCO 9001

C) UCO 9010

D) UCO 9100

OTBET: B

Conepsxanne 6uszHec-nporecca HE Bkimrodaer:

A) Bxonpl

B) Beixoapl

C) UcnonaunTens

D) IIpoekt

OTBET: D

B marematuueckoil TMHTBUCTHUKE U CEMHUOTUKE TEPMUH, BBIPAXKAIOIIH IPaBUIIa, C TIOMOLIBIO
KOTOPBIX (POPMUPYIOTCS CMBICIIOBBIPAXKAIOIINE IIEMEHTHI SA3BIK, 3TO:

A) rpaMMaTuka

B) cemanTtuka

C) mparmaruka

OTBET: A

MeTton, mpu KOTOPOM OOIIME IeNu JEeNsITCS Ha YacTHbIE C HCIOJB30BAaHHEM METO/IOB
JICKOMITO3UIINY, Ha3bIBACTCS:

A) nepeBo nenein

B) nepeBo pemienuii

C) nepeBo padot

OTBET: A

ViMeHHO Tak Ha3bIBAIOT IPYIITY METOJIOB, UCIIOJIb3YEMBIX JJIsi OLICHUBAHUS CIOXKHBIX CHCTEM
Ha KaueCTBEHHOM YpOBHE crenuanucrtamu (Hampumep, metoisl TepctoyHa u ¢on Helimuna-
MopreHmTepHa):

A) METOJIBI SKCTIEPTHBIX OLIEHOK

B) MeToas1 cTpyKTYypH3aiun

C) MeToabl cCOTTIacOBaHUS OIEHOK

OTBET: A

DTOT CHeNUaNbHBI METO MOJICTTHPOBAHNUS CHCTEM SIBIISIETCS] OJTHUM M3 BUJIOB (PH3UIECKOTO
MOJICIUPOBAHMS,  IPEICTABIAIONIETO  OTHOCUTEIBHO  HEOOJbLIOE  KOJWYECTBO  (PaKTOPOB
NeSITeTbHOCTH, HEOOXOIUMBIX U JOCTATOUYHBIX JUISI COOTBETCTBYIOIIETO OTOOPaKEHHUS KOHKPETHOU
CUTYaIlUHU YIIPABJICHUS:

A) IMUTAIMOHHOE TUHAMUYECKOE MOJICTTHPOBAHNE

B) cTpyKTypHO-TUHTBUCTHUYECKOE MOJECIMPOBAHNE

C) cuTyallmoHHOE MOJCIIUPOBAHNE

OTBET: C

Cas1i3anHO€E 0000111a10111€€ MHOKECTBO, B paMKax KOTOPOTO OCYIIECTBISIOTCS ONEPALUU HAJl
MHOXeCTBaMH (UX U3bATHE, 100ABICHHE HOBBIX, 00bEIUHEHNE, IEPECEUEHHUE U T.I1.), ITO:

A) COBOKYIHOCTb

B) xoHTHHYYM

C) MHOXKECTBO

OTBET: B

B TeopeTnko-MHOKECTBEHHBIX MPEICTABICHUSIX MHOXECTBA, KOTOPBIE 3aJAIOTCS MyTeM
yKa3aHHsI HEKOTOPOT'0 XapaKTePUCTUUYECKOTO CBOMCTBA A, Ha3bIBAIOTCS:

A) UHTEHCHOHAJIbHBIE

B) skcreHcHOHAIbHBIE

C) sk3ucTEeHIIUATBHBIE

OTBET: B
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B MaremaTu4eckoil JIMHIBUCTHKE W CEMHOTHKE TEPMMH, BBIPAXAIOLUW COACPIKAHUE,
3Ha4YeHHEe, CMBICT (POPMUPYEMBIX WIIM PACIIO3HABAEMBIX KOHCTPYKLUH S3bIK, 3TO:

A) cemaHTHKa

B) nparmaTtuka

C) rpammaruka

OTBET: A

OTH MeTOoABl SBISIOTCS CPEICTBOM TPHOOIIEHUS PYKOBOIUTENEH K  BhIpabOTKe
KOJUIEKTUBHOTO CTWJISI PYKOBOJICTBA, MOBBIIIAIOT MOTHBAIMIO U BOBJIEUEHHOCTb YYaCTHHUKOB B
pelieHne o0CyKaaeMbIX mpodIem:

A) METOJT «MO3TOBOM aTaKm»

B) meron Tuna «cuenapueny

C) AMCKYCCUOHHBIE METOBI

OTBET: C

DTOT METO/ OCHOBAH Ha TMIIOTE3€, UTO CpeAr OOJIBIIOrO Yncia Uieid UMEIOTCS M0 MEeHbIIeH
MEpPE HECKOJIBKO XOPOILUX, [TOJIE3HBIX ISl PEIICHUs TPOOJIEMBI, KOTOPbIE HY>)KHO BBISIBUTD:

A) MeToJ TUIa «CLEHAPUEBY

B) auckyccrnoHHbIE METOIBI

C) MeToa «MO3TOBOM aTakm»

OTBET: C

OTH METO/BI MTO3BOJISIIOT Pa3ACIUTh CIOKHYIO TPOOIIeMy ¢ OONBIION HEOMPEIETICHHOCTHIO Ha
Oosnee Menkue, Jyd4lle MOJJAIOIINECT HCCIEIO0BAaHUIO (HampuMep, «IEpeBO ILeNel», «IepeBO
pelIeHuit», MEeTo bl MOPT(ETHHOTO aHaTu3a):

A) MeTo/BI SKCIEPTHBIX OLIEHOK

B) MeTonb1 cTpyKTYypH3aiun

C) MeTopl coracoBaHuUs OIEHOK

OTBET: B

OTH METOIBI MPUMEHSIOTCS TIPU 00pabOTKE HHIUBUIYAIbHBIX SKCIEPTHBIX OIIEHOK H UMEIOT
MHOTO BapHaHTOB, PA3IUYAIONIMXCS CIHOCOOAMH, TMPU MOMOIINM KOTOPBIX U3 HHIWBUYaTbHBIX
OIICHOK Ioyiydaercsi o00oOmeHHas (Hampumep, Meton «/lenbdu», MeTon KOMOMHATOPHOMN
TOIIOJIOTHH):

A) MeToabl CTPYKTYpHU3aLUU

B) MeTonbl cornacoBaHus OLIEHOK

C) MeTobl SKCIIEPTHBIX OLIEHOK

OTBET: B

MeTob1, IpeACTaBIAIOIINE pealbHble OOBEKTHI U MPOLIECCHl B BUJE TOUEK, COBEPLIAOIINX
pas3InYHbIe IePEMEIIEHUS B IPOCTPAHCTBE UM B3aUMOICHCTBYIOIIMX MEXAY co00ii, 3TO:

A) METO/IbI IMCKPETHON MAaTEeMaTHKH

B) ctparernueckue MeTo bl

C) aHanMTHYECKHE METO/IbI

OTBET: C

[Ipu xknaccudukanuy nenei UMEHHO K 3TOM KaTeropuu OTHOCATCS CO3[jaHHE U BHEAPEHUE B
IPOM3BOJICTBO HOBBIX M COBEPILICHCTBOBAHHUHM CYIIECTBYIOIUX 00Pa31l0B MPOJYKIINH, JOBEJCHUN HX
JI0 YPOBHSI MUPOBBIX CTaH/IapTOB:

A) MapKEeTHHIOBBIE

B) nayuHo-TexHuueckue

C) counanbHbIe

OTBET: B

7.3.2. IIpomexxyTouHas aTTecTanus

BOI[pOCLI K 9K3aM€E€HY IO TUCHUIIJIHHE
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«CHCTEeMHBI aHAJIN3 B YIPaBJIeHUH»
(¢popmupoBanune komnerenuun YK-1)

1. Pa3BuTHE CUCTEMHBIX UJEH B DKOHOMHKE M MeHeKkMeHTe. CHCTEMHAsT METOIOJIOTHS KaK
TEOPHsI UCCIIEIOBAHUS

2. OCHOBHBIC HAIlpaBJCHUS B HAYYHBIX HCCICIOBAHUAX (DJIEMEHTAPU3M, CTPYKTYpPHBIN
MOIX0]1).

3. OcHOBHBIC HampaBJeHUsS B HAYYHBIX HCCICIOBAHUAX ((PYHKIIMOHAIBHBIA IOIXO/,
CHUCTEMHBIHN MOJIX0]T)

4. CucTteMHBI MOJAXOJ M CUCTEMHBIM aHalu3 B AKOHOMHKE. [IpMHIMIBI W HOCTYJaThI
CHCTEMHOTO aHajau3a

5. [lonsitne «cucremay. KOHCTpyKTHBHOE OMMCaHUE COMAIBHO-IKOHOMUYECKON CUCTEMBI

6. CucreMHOE OIMCAaHUE COIMAITBHO-YKOHOMHYCCKOTO 00BEKTA UCCIICIOBAHMSL.

7. Marpuiia CUCTEeMHBIX XapaKTepUCTUK M NPHHIMILI e¢ (GopmupoBaHus. 8. BHemHss u
BHYTPEHHSIS cpeia PyHKITMOHUPOBAHUS COIIMATTLHO-

9KOHOMHYECKOIH CHCTEMBI

9. Marpuiia CUCTEMHBIX XapaKTepUCTUK. BXOHBIEC U BHIXOIHBIE TTAPAMETPhI

10. dyHK1UsA U 11enu pa3BUTHS cucTeMbl. [loHsATHE MONMU(YHKIIMOHAIBHOCTH.

11. Crpykrypa cuctemsl. [loHsITHE TOIUCTPYKTYPHOCTH.

12. CucremHble XapakTepUCTHKU. CBSA3H U 3JIEMEHTHI CUCTEMBI. [[oHATHE TTOICHCTEMBI.

13. Cucremnslie xapakrepuctuku. [Ipoueccop cucrembl. CocTaBHbIE YAaCTH MIPOLIECCOPA.

14. IIpunnune knaccudukanuu cucteM. Kiaccudukarys cucTeM 1Mo CTETICHH CIOKHOCTH U
00YCJIOBIICHHOCTHU JIEHCTBUSA

15. Tlpunmunsl knaccudukamuu cucreM. Kiaccudukamuss cucreM MO XapakTepy
B3aMMO/ICHCTBUSI C BHEIIHEW CpeIon

16. 3akoHBl M TPUHIMIBI CHUCTEMHOTO MCCICIOBAaHUS. METOJ «UEpHOTO SIIUKaY,
BO3MOXKHOCTH MCIIOJIb30BaHUS.

17. 3akoHbl W TPUHIMUIIBI CHCTEMHOIO HcclenoBanus. [IpuHImMI oOpaTHOW CBS3H.
[TonoxuTenbHast U oTpULIaTeIbHAsE 00paTHbIE CBs3U. DopMya aBTOMAaTHYECKOTO PETYITUPOBAHMUSL.

18. 3aKOHBI ¥ MPUHIIMIIBI CHCTEMHOTO HccienoBanus. [Ipuniun odpaTHoii cBsi3u. [loHsTHE
TOMEOCTAaTHYSCKOM CHUCTEMEI.

19. 3aKoHBI U MPUHIUIIBI CHCTEMHOTO uccienoBanus. [Ipunnun oopatHoii csizu. Dopmyna
ABTOMATHUYECKOTO PETYITUPOBAHHUS.

20. 3akoHBl WU NPUHLMIBI MCCIECIOBAHUSA COLHUAIBHO-D)KOHOMUYECKUX CHUCTEM. 3aKOH
HE00X0UMOT0 pa3HOo00pa3usl, IPUMEPHI.

21. OcobOeHHOCTH COIMAbLHO-DKOHOMHUYECKNX cucteM. Crenuduka meneHanpaBIeHHOTO
ITOBEJCHUS.

22. OcoOGeHHOCTH COLUATbHO-PKOHOMUYECKUX cucTeM. CrienuduKka BHEIIHEeH JTUHAMUKHY.

23. OcobGeHHOCTH COLMATbHO-PKOHOMUYECKUX cucTeM. Crnenu@uka BHyTpEHHEH TMHAMUKU.

24. CucreMHble METOAbl MCCIEOBAaHUS BHYTPEHHEHW Cpellbl COIMAIbHO-3KOHOMHUUYECKHX
00BbeKTOB. MaTpuila CHCTEMHBIX XapaKTEPUCTHUK.

25. Marpuua CHUCTEMHBIX XapaKTepUCTUK. (DPHU3NYECKOe U JMHAMHYECKOE H3MEpPEHHE
CHCTEMHBIX 3JIEMECHTOB

26. Matpuna CUCTEMHBIX XapaKTepUCTHK. [IporHo3upyemMoe u KOHTPOJbHOE H3MEpEHHE
CHCTEMHEIX 3JIEMEHTOB

27. Mopdonorudeckuit MeToi UCCIEI0BaHUsI BHEIITHEH Cpellbl COIMATbHO-DKOHOMUYECKOM
cucteMbl. OCHOBHBIE IIard MOP(OTOTUYECKOTO UCCIIEAOBAHUS

28. CucteMHbIH aHanu3 BHemHeH cpenbl. CTpaTtudukarys cpebl 1 SKCIepTHOE ONpeeIeHNe
3HAYUMOCTH (HaKTOPOB.

29. Ananu3 BHEHHEH cpeabl COLUUATbHO-?PKOHOMUYECKON cucTeMbl. MeTobl BBISBICHUS
KJIFOUEBBIX BHEITHUX (AaKTOPOB (PYHKITMOHUPOBAHUS U Pa3BUTHUS
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30. ITocTpoeHue 1 OIleHKa CLIEHAPHUEB Pa3BUTHS BHEIIHEH Cpeibl COLIMATbHO-3KOHOMUYECKOM
CHCTEMBI - ONTUMUCTHYECKOT0, IECCUMUCTUYECKOTO M Hanboee BEpOSITHOTO.

31. MeToap! BBISIBICHUS U OTIMCAHUS «ITPOOJIEMHOTO OIS OPraHU3alHuU C UCTIOIb30BAHUEM
CHCTEMHOTI0 KjaccupukaTopa

32. CucteMHBbIi aHANU3 1ieTei opranu3anui. MeToas! GOpMUPOBAHHS LIETIEBBIX OPHEHTUPOB.
BrigBieHue 1 onjeHKa KIIOYEBBIX LETIEN.

33. Metoapl AEeKOMMO3UIUK Leneld opranu3anuu. OCHOBHBIE TPeOOBAaHUS WU TPUHIUITHI
HOCTPOCHHUS «JIepeBa Lieneil»

34. Ouenka ACUCTBYIOUIEH CTpaTeruy OpraHu3anuu. AHAJIU3 BO3MOXKHOCTEH H3MEHEHMS
JeMCTBYIOIEH CTPATEerny C YYETOM CLIEHAPHEB Pa3BUTHsI BHELIHEN CpE/ibl.

CDopMa OK3aMCHALIlMOHHOI'O ouiera

MUWUHHCTEPCTBO HAYKU U BBICILIEI'O OBPA30BAHMS POCCUNCKON OEJEPAITINN
OEJNEPAJIBHOE TOCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUYPEXJIEHUE
BBICIIIEI'O OBPA3OBAHU A
«MOCKOBCKHH ITOJUTEXHUYECKUI YHUBEPCUTET»
(MOCKOBCKWH ITOJINTEX)
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