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1 IlepedyeHb IUIAHUPYEMBIX pe3yJbTATOB OOYYeHHUS] IO JAWCHHUILIUHE,
COOTHECEHHbIC C INIAHMPYEMbIMH Pe3yJ1bTATAMH OCBOCHHMS 00pa3oBaTebHOM
NpOrpaMMbl

Hacrosimas nporpamma y4eOHOW TUCHMITIMHBI «YTIPaBICHUE MPOEKTAMI» yYCTAHABIUBACT
HeoOXouMble TpeOOBAaHUS K 3HAHUAM U YMEHMSIM O0ydaroluxcs padoTe B KOMaHe, B TOM YUCIIe
i 3GGEKTUBHOW HWHTETPAllMM B TPOCKTHBIA KOJUJICKTHB, COOJIOACHUS CPOKOB BBIIOJHEHHUS
IPOEKTOB U MOJIy4eHUs TpeOyEeMbIX Pe3yJIbTaTOB.

[IporpamMma paspaboTaHa B COOTBETCTBUHU C:

-  denepanbHBIMH TOCYIAPCTBEHHBIMU 00Pa30BaTEILHBIME CTAHAAPTAMU;
— OO6pa3oBaTelbHBIMH POTPAMMAMH BBICIIETO 00pa30BaHUS;

- Pabounmu yueOGHbIMU TTanamu Juis 2023 roja Havana moArOTOBKH.
eau aucHUNINHBI

[enbro OCBOCHMS UCIUILTUHBI « Y IPaBICHUE MPOEKTAMU SBISETCS U3YYCHHE U OCBOCHHE
00yJaIOIMUMHUCSA TEOPETUYECKUX OCHOB W TPAKTHYCCKUX HABBIKOB B OOJIACTH YIIPABIICHUS
pOeKTaMu 1Mo GOPMHUPOBAHUIO MPEACTABICHUN O MPOCKTHON NEATEIBHOCTH (OT 3apOXKACHUS HIEU
JI0 pealln3aliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOM B3aWMO3aBHUCHMBI.
Brnagenune TeopeTHYECKUMH OCHOBAMU M TMPAKTUYECKUMHU HaBBIKAMH B OOJACTH YIIPaBJICHUS
MPOEKTaMU HEOOXOIAMMBI JIJIsi YCIIEITHOTO OCBOSHHUS W BHEAPCHHUS MHHOBAIMOHHBIX TEXHOJIOTHM,
ONpEACNAIONIMX MPOMBIIUICHHOE pa3BUTHE H  YIpaBJICHHs, CO3JaHUA M pealu3aluu
WHHOBAIIMOHHBIX TPOEKTOB, TMPOPECCHOHATBHOTO JUYHOCTHOTO pPOCTa W CaMOPA3BHTHSA,
KpEaTHUBHOTO PEHICHMs 3a]a4 TEKYIIETro W CTPATerH4ecKOro YIpaBJICHUS: HAUWHAs C YIpPaBIICHUS
NEPCOHAJIOM U 3aKaHYMBasi OCBOCHUEM HAYKOEMKHUX TEXHOJOTUH.

3agauu U3yYeHUs TUCHUILTUHBI

OcHOBHBIE 337]a4H U3YUYCHUS TUCIUTLIUHBL:

— HU3Y4YCHHEC OCHOBHBIX MCTOOOB U TEXHOJIOTHI YHOpaBJICHUA MNPOCKTAMHU: CO3AaHUC KOHLCIIIHUN
IMPOCKTA, KOMAaH/JbI IIPOCKTA, INIAHUPOBAHUC ITPOCKTA, pCaiu3alusd U T. 1.,

- W3y4YCHHE OCHOBHBIX TEXHOJOTHH IPOEKTHOTO YIPABICHUE: XapaKTEPUCTUKH, CIIOCOOBI
IPUMEHEHHUs, OTPAHUYEHUs, TOCTOMHCTBA, HEOCTATKU, 00JIaCTh MCIIOJIb30BaHUs (IPUMEHEHUs) U
T.J.;
— (OpMUPOBAHHE U PaA3BUTHE TEOPETHUUECKUX 3HAHUM M MPAKTUYECKHMX HABBIKOB B 00JIACTH
TEXHUYECKOIO ¥ COLIMAIIBHOIO IPOCKTUPOBAHUS U YIIPABIICHUS IIPOECKTAMM.

OOyuenue mo AWMCHUIUIUHE «YTpaBiICHHE MPOCKTaMU» HAIMPaBIECHO HAa (OPMHPOBAHUE
y 00y4arOLIUXCs CIASYIOIUX KOMIETEHIUI:

KOII U HAUMEHOBaHHUC HHHI’IKaTOpr JOCTHKCHHUA KOMIICTCHIINH
KOMIIeTeH Ui
YK-6. Cnioco0GeH ynpaBisTh NVYK-6.1. Vcionb3yeT HHCTPYMEHTBI U METObI YIIPABICHUS

CBOMM BPCMCHEM, BBICTpaUBaTh BPCEMCHCM IIPH BBIIIOJIHCHHWHW KOHKPETHLBIX 3a/ia4y, IIPOCKTOB,
H pCaJIM30BbIBATH TPACKTOPUIO Ipu JOCTUKCHUHU ITOCTABJICHHBIX ueﬂeﬁ

CaMOpa3BUTHS HA OCHOBE NYK-6.2. Onpenenser npuopUTeThl COOCTBEHHOMN
MPUHIIMIIOB 00Pa30BaHMUsI B NEeSITeNIbHOCTH, IMYHOCTHOTO Pa3BUTHS U
TE€YEeHUE BCEH KU3HU npodeccnoHanbpHOro pocTa

NYK-6.3. leMoHCTpHUPYET TOTOBHOCTH K TOCTPOEHUIO
po¢eCCHOHATTBHON Kapbephl U OTPENICICHUIO CTPATETHH
po(heCCHOHATIBHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUH PBIHKA TPY/Ia, IPEATIOKECHUN PhIHKA




Koa n HanumeHnoBanue
KOMIIeTeHIMI

I/IH}II/IKaTopr JOCTHXKCHHUA KOMIICTCHIINH

00pa3oBaTENbHBIX YCIYT U C Y4ETOM JIMIHOCTHBIX
BO3MOKHOCTEH U IPEIIOYTCHUI

2 MecTo AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

I[I/ICIII/IHJII/IHa OTHOCHUTCA K 4YacCTu,

Y4aCTHHUKaMU 00pa30BaTeNIbHBIX OTHOIIECHUH 0J10Ka 1« /[ucuuminabl (MOITyIN)».
JucuumnnuHa «Y npaBlieHrue IPOeKTaMuy) U3ydaeTcs BO 2-OM CEMECTpe O0YUEeHHS.

I[I/ICIII/IHJII/IHa HCMMOCPCACTBCHHO CBA3daHA CO CICAYIOIIUMHU AUCHUIINIMHAMHW W IIPAKTUKaMH

OOITI:

- BBezieHre B IPOEKTHYIO €S TENbHOCTD;
- OCHOBBI TEXHOJIOTUYECKOTO MPENPUHUMATEILCTBA;
- [TpoexTHas AeATENBHOCTD;

3 Crpykrypa u coaep:KaHue JUCHUIINHBI

OObmast TpynoeMKOCTh (00BbEM) TUCHUILUIMHBI «YTpaBiICHHE MPOEKTaMU» COCTaBISET 2

3a4CTHBIX €IUHUIIBI.

OO6beM AUCHMILTUHBI 10 BUIaM y4eOHBIX 3aHATHI (B yacax) — 72 4daca.

dbopMupyeMoOil y9acTHHKaMH 00pa30BaTEIbHBIX
otHomeHui 0oka b1 «/luctmmnuael (Moayiu)y. JIUCIUIUIMHA OTHOCHTCS K YacTH, POpMUPYEMOH

JlucuuIuinHa MPenoiaeTcsl y OYHON U 3a09HON (hopM 00yUCHUSI.
Bun npomexxyTouHo# arTectanuu (hopmMa KOHTPOJIS): 3aUeT.

3.1. Buabl yueOHO# padOThl U TPYA0EMKOCTD

(o dopmam oOyueHus)

Bua yueOHoM padoThI Bcero uyacos Cemectp
2
3.1.1 Ounas popma 00y4eHust
AyauTopHble 3aHATHS (BCEro) 36 36
B ToM uncne: - -
Jlexuun - -
[Ipaktuueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTopHbie paboTsl (JIP) - -
CamocTosiTesibHasA padoTa (Bcero) 36 36
B tom uncne: - -
[ToaroroBka K NPaKTUYECKUM 3aHSATUSIM 36 36
Byt npoMeKXyTOUHOM aTTecTallii — 3a4eT - -
O01masi Tpya10eMKOCTh Yac / 3a4. ej1. 72/2 72/2

3.2 TemaTn4yecKuil MJIaAH N3yYeHUS JUCUMUIIMHBI

(mo popmam oOyueHus)




3.2.1 Ounas popma obyueHus

TpynoeMKoOCTb, 4ac

AynutopHasi padora

Camoc
Ne Pasjnennbi/Tembl Cevmna | Jlabo | Ilpakr TOAATE
w/n N CIAILTHEL Beero | Jlexu pckue/ | paro | m4ecka JIBHAsE
| TPAKTHY | pHbIE s paGoT
€CKHME€ | 3aHAT | MOJATrOT a
3aHATUA | UA OBKa
1 BBenenue. 6 - 2 - - 4
VYmpasieHue MpoeKTaMH Kak HaydHas
JTUCITUIUINHA U TIpaKTH4YecKas cdepa
JESITEIIbHOCTH
2 Tema 1. UYto Takoe MpPOEKT. 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHUENIIUH 6 - 4 - - 2
MPOEKTa, OCHOBHBbIE TpPEOOBAaHUA K
KOHIICTIIIH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBieHUs! IPOEKTAMU U TPOEKTHOM
JIESATEITbHOCTHIO
5 Tema 4. buzHec-m1aH npoekTa 6 - 4 - - 2
6 Tewma 5. Opranuzanusi npoeKkTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. PaszpaboTka u npuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHe»KMEHT POeKTa 4 - 2 - - 2
11 Tema 10. XKr3HEHHBIN HIMKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapKkeTHUHT IPOEKTa 4 - 2 - - 2
14 0O0630pHOE PAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auet
Hroro 72 36 36

3.3 ConepkaHue TUCUMILIMHBI

BBe}IeHHe. praBJIeHI/Ie IMPOCKTaAaMU B MATCPHUATIOBCACHHMU KaK Hay4dYHas IAUCHUILIMHA WU
npakTHyecKas cdepa AeaTeIbHOCTH.
OCHOBHBIE TOHATHSA JAUCHUIIJIMHBL YIIPABJICHUA ITPOCKTAMMU. anaBneHHe IMPOCKTaMu H
NPOEKTHAsl JEATEIIFHOCTh B COBPEMEHHOM MHpE: 3HA4€HHE ISl Pa3BUTHS HAYyYHO-TEXHHYECKOTO
npouecca ¥ OOIIECTBa, OCOOCHHOCTH OpPTaHM3allUU MPOCKTHOW AEATENbHOCTH, MUPOBOM OIIBIT.
Oco0eHHOCTH TPUMEHEHMS ITPOEKTHOr0 00yueHHs B cpepe BBICIIEr0 HHKEHEPHOT0 00pa3oBaHUs U
BIMSIHAE TIPOEKTHOro OOy4YeHHsI Ha MPO(ECCHOHAIBHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTePUCTUKH ITpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHusl.

Tema 1. Yto Takoe npoekT? OCHOBHBIC XapaKTEPUCTUKU MTPOCKTA.




Knaccudukanus npoekToB, Npu3HaKu Kiaccu(UKaUU MpoeKToB. Llenu co3nanus npoeKkTos.
Uctopust pa3BuTHs YpaBieHHUsS MPOSKTAMH B PaguOTeXHUKE. IIpOEKT Kak OOBEKT YyIpaBlCHHS.
Meroznonorus ynpasieHUs IPOSKTaMu.

Tema 2. Pa3paboTka KOHICNIMH TPOEKTa, OCHOBHBIC TPEOOBAHUS K KOHIICTIIIHH,
TBOPYECKOE MBIIUICHHE.

[IpoekT Kak croco® ya0BIETBOPEHUS COLUANbHON noTpeOHoCcTH oluiecTBa. Maes mpoekra:
(dopmanuzanus uieH, anpTepHaTUBHI, MapameTpsl oToopa. Kimrouesas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHM3alMU IIpOLEcca YNPaBICHUS NPOEKTaMU U
IIPOEKTHOM J1€ATEIBbHOCTBIO.

ITpoekT kak cucrema (KapTa IpOeKTa, MAachopT MPOEKTa, CTPYKTypa rnpoekra). [TunoraxHsiit
IIPOEKT

Tema 4. busnec-1man npoexra.
TpeboBanus k coaepkaHuio OU3HEC-TUIaHA, BUABI Ou3Hec-1aHa. OCHOBHBIC Pa3/ieibl U UX
xapaktepucTrku. OIeHKa MPUBJICKATEIILHOCTH OW3HEC-TUTaHa JJII HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranuzanus OpOeKTHOM JesTeNbHOCTH. OLEHKa PecypcoB U pecypcooOecreyeHHOCTH
npoekTta. BHemnss cpena npoekra. Cteiikxonnepsl. BHyTpenHsas cpena npoekra, opMUpoBaHue U
YIIPABJIICHUE BHYTPEHHEN CPEAON MTPOEKTA.

Tema 6. Komana mpoexra.

OcHOBHbBIE 3aKOHOMEPHOCTH (HOPMUPOBAHMS KOMAaHABI MPOEKTa, COIMAIbHBIE DPOJIH.
Tp€6OBaHI/I$[ K KOMIICTCHTHOCTH YYAaCTHHUKOB KOMAH/BI. JKuzHeHHBIN UK KOMaHZbl ITPOCKTA.
OpranuzanvoHHas KyJabTypa IpOoeKTa.

Tema 7. TaliMm MEHEPKMEHT MPOEKTA.

TaitM-MeHeDKMEHT TIPOEKTa — 3TO METOJbI YIpaBlieHUs BpeMmeHeM. Jlyis oOyuaromierocs: —
TEXHUKH CaMOOpTaHW3alMK W YIpaBlieHus coOou. TallM-MEHEIKMEHT IOMOTAaeT 4YEJIOBEKY HWIIN
KOMITAHWH TUIAHUPOBATh BpPEMsi U SKOHOMHUTH pecypchl. Uem Oomblie 3ayMaHHOTO U YETKO
CIJITAHUPOBAHHOT'O MBI YCIIEBAEM C/IENaTh, TEM BBIIIE KAUE€CTBO HAIICH pabOThI U KU3HH.

OcHOBHBIE TEXHOJOTHUU IUIAHUPOBAHUS BPEMEHHM W YyIpaBiieHus. Bpems kak oauH u3
[JIABHBIX PECYPCOB IPOEKTa. BpeMeHHbIe OrpaHrYeHUsl IPOeKTa, AuarpaMma ['aHTa.

Tema 8. Pa3paboTka 1 IpUHATHE YIIPABICHYECKUX PEIICHUH.

VYpaBiieHYeCKOE PELIEHUE NPEATNIOIAracT CPaBHUTEIBHYIO OLIEHKY psAlla allbTEPHATHBHBIX
BapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HAaWOOJBINEH CTENEHU OTBEYAIOIIETO MHTEpecaM
npoekTa. Pa3paboTka W MNpHUHATHE YIPABICHYECKMX pEIIEHUH B Ipolecce pa3paboTKu U
peanmu3anuu npoekTa. Buapl (kiaccudukanus) yrnpaBiIeHYeCKUX PEIICHHH, OCHOBHBIE TEXHOJIOTHH
OPUHATHS  YOPABICHYECKUX peuleHnid. MeTroapl OLEeHKH 3((EeKTUBHOCTH YHPABICHUYECKHX
peueHui.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB mpoekta u ero GopmupoBanue. JlomycTumbie/ HEIOMYCTUMBIE
nokasaresn puckoB. OIleHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTUHU YIPABJICHUS PUCKAMU
npoekTa. BnusHue pUCKOB Ha Mpolecc pealus3aluu NpoeKkTa (CTOMMOCTb, pecypchl U T.A.)
Kitaccudukanust ”THBECTUITMOHHBIX PUCKOB. YIPaBJICHUE PUCKAMU ITPU HHBECTHPOBAHUH.

Tema 10. )KuzHeHHBIN ITUKIT TPOCKTA.



JKW3HEHHBIN UK MPOEKTa - 3TO MOCIEA0BATEIbHOCTh 3TANOB, Yepe3 KOTOPBIE MPOXOIST
MPOEKTHI OT WHUIMAINK JI0 3aBEPIICHHUS HE3aBHCHMO OT MX crienuduku. YeTkoe MOHUMaHUE ITUX
da3 Mmo3BOISET MEHEMKEpaM U PYKOBOAMTENSIM MaKCHUMalbHO 3(P(GEKTUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIC CTaJWM >KU3HCHHOTO ITUKJIA IPOCKTA, MX XaAPAKTEPUCTUKH W (DYHKIIHH.
VYpasieHnue )XM3HEHHBIM ITUKIOM MTPOEKTA.

Tema 11. 3aBepiieHHEe TPOEKTA.
3aBepleHUEe NPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craauu. OueHka 3((eKTHBHOCTH
npoekTa. ConmanbHBII 1 SIKOHOMHUYECKHUH 3 (EKT OT pean3annu MpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTHHIoBO€ CONPOBOXKJIEHHE MPOEKTa W LIECTh COCTABJSAIOIIMX: MapKETHHIOBBIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHra; (OpMHUpOBaHHE KOHILEMIMH MapKETHHTa;
porpaMMa MapKeTHHIa MPOEKTa; OIOPKeT MapKeTHUHIa MpPOEeKTa; pealu3alus MEpOoHnpUATHil 1o
MapKETUHTY IPOEKTa.

3.4 TemaTHKa CEMHMHAPCKHUX/MPAKTHYECKHX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/IPAKTHYECKUE 3aHATHUS
3.4.1.1 Cemunapckoe/mpaktuueckoe 3aHsaTie 1 Kk teme Beeaenue. YnpapieHue npoeKTaMu
B MaTepUAaJIOBEICHUHU KaK HaydHas JUCIHUILINHA U ITPaKTHIecKas cepa AesITeIbHOCTH.
[IpencraBnenue mpemnojaBaTelis, MPOBEpPKa COOTBETCTBUS YYEOHOW TPYIIBI U KOJIWYECTBA
CTyJIeHTOB B Heil. DopMupoBaHUE OKOHYATEIBHBIX CIIUCKOB CTYJIEHTOB C 3J1. IOYTOBBIMH aIpECAMH.
Ob6cyxnenue:

- (opmara yueOHBIX 3a1aHUN WHIMBUIYATbHBIX, KOJUICKTHBHBIX;
- TeM pedepaToB/3cce MO AUCIUILTHHE «Y TIPABICHUE MPOCKTaAMID);

— OpraHu3alys U MPOBEICHUE TEKYIEr0 KOHTPOJIS 3HaHUI 00ydJaromuxcs B opMe orpoca.
Bri6op Tembl pedepara/scce, MpencTaBISAIONIET0 COO0H KPaTKoe N3JI0KEHNUE B TUCbMEHHOM
BHUJIC IIOJYYCHHBIX pPE3yJbTATOB TEOPETHUCCKOTO aHajiM3a OINpPEACICHHOW Hay4yHOU (y4eOHo-
VICCJIE/IOBATEIbCKON) TEMBI, IJIe CIIyHIaTe]b PACKPBIBACT CYyTh MCCIEAYeMOH IPOOIEMBI, IPUBOANUT
pa3IMYHbIC TOYKH 3PEHHS, a TAKXKE COOCTBEHHBIE B3IJISIbI HA HEe.
YTOo4YHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 k Teme 1. Uro Takoe mnpoekt? OCHOBHBIE
XapaKTEPUCTUKU MTPOCKTA.
OOcyxeHne TOHATHSA TPOEKT, LeNell W 3ajad yIpaBieHHs] MPOEKTaMU; ITANOB MPOEKTa M UX
BBHITIOJIHEHKE. 3yueHne CyIeCTBYIONIMX MEXKITYHAPOIHBIX U POCCUMCKUX aCCOLMAIUI YIIPaBICHUS
npoeKkTaMu. MeXIyHapoJHbIE U HAIIMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS MPOCKTAMHU.

Opranu3zanys ¥ MPOBEJACHUE TEKYIIEro KOHTPOJIS 3HAHUHN 00yJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYHAOIIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTHyeckoe 3aHATHE 3 K Teme 2. Pa3paboTka KOHIENIIUH TPOEKTa,
OCHOBHbIE TPeOOBAHUS K KOHLIEIIIIUH, TBOPUYECKOE MBIIIUIEHUE.

OOcyxXaeHrne KOHIEMIUN TpoeKTa. l3ydeHne OCHOBHBIX TpeOOBaHMK K KOHIICTIIINH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO ITPOEKTA.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWK 00ydaromuxcs B popme ompoca.
3aciymrBaHue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOMUX K
3aHSTHIO 4.



3.4.1.4 Cemunapckoe/mpaktuueckoe 3ausaTie 4 k reMe 3. OCHOBHBIE 3aKOHOMEPHOCTH yIPABICHUS
MPOEKTAMU U MIPOEKTHOU JIEATEIbHOCTBIO.

OOcyxneHne TEpMHUHA «IPOEKTHAs JAEATEeIbHOCTb», BBIABICHUE 3aKOHOMEpPHOCTEH B
yIIPaBICHUU NPOeKTOM. UTO Takoe >KM3HEHHBIH UK TpoekTa: ero (as3el u dransl. OcOOCHHOCTH
yIpaBICHUS KU3HEHHBIM IIMKJIOM MpoekTa. [lapameTpbl M XapaKTepUCTUKU MPOEKTHBIX DPadoT.
Mogenu u cTpaTeruu ynpaBJeHuUs IPOCKTaAMHU.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIs 3HAHUI oOydarommxcsi B ¢dopMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYHAIONIUX K
3aHATHIO S.

3.4.1.5 CemuHapcKoe/MpakTHUECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-1ian mpoekra.

Ob6cyxnenue noHATHs Ou3Hec-TUIaH nmpoekTa. [Ipoiecchl M ypOBHH MIIAHUPOBAHUS MIPOEKTA.
B3aumocBs3p  QyHKOMIA yHpaBiIeHHS TPOSKTOM U Ou3Hec-tuiaHa. [IpomeccHwlid TOAXOd K
yrpaBiaeHuio MpoekToM. llpunnunel 3QQexTuBHOrO ympaBieHUS MPOEKTOM. bu3Hec-maH u
MOCJIEIOBATEILHOCTH 3TAIOB YIIPABICHUS ITPOCKTOM.

Opranu3zaiys u NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HAHUI oOydarommxcs B ¢popMe ormpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYHAIONIUX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpaktuueckoe 3aHsaTie 6 k Teme 5. Opranusaius npoeKTa.

OOcyk/IeHre TOHSATUS OpraHu3aIus MpoekTa. [IpOeKTHBIM aHaIW3: CTPYKTypa U COCTaB.
Kputepun ouenku m orbopa mpoekrta.PazpaboTka muccum, meneil u 3amgad mpoekta. I[lpasuiia
NIOCTPOEHUs JepeBa Lenell. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys u NpoBeACHUE TEKYIIEro KOHTPOJIs 3HAHUI oOydarommxcst B ¢popMe orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHEICTYHAONIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3aHsatue 7 k reme 6. Komanaa npoekra.

OcHOBHBIE TPUHIUIBI (HOPMHUPOBAHKS KOMAaHIbBI TMpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHUS KOMaH/bI. YIIpaBlIeHHEe KOMMYHHUKAIIUSIMU B KOMaH/IE.

Opranu3zanys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHM 00yJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYHAOIIUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuueckoe 3aHsaTie § kK Teme 7. TaiM-MEHEeKMEHT IMPOCKTa.
OO6cyxneHre NOHITHS TaHM-MEHEDKMEHT MPOEKTa KaK METo/1a yrpaBieHus BpeMeHeM. Jlis
oOyJaromerocsi — Kak TeXHUKa caMOOPTaHU3AINK B YIIpaBJieHus coooi. [IitanupoBanre BpeMeH! 1
9KOHOMHUSI PECYPCOB B YIIPABJICHUHU TIPOCKTOM.
Opranu3zanys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHN 00yJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYHAOIIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTruueckoe 3anatue 9 k teme 8. Pa3paboTka v mpuHATHE YIIPABICHUECKUX
peueHui.

OO6cyxneHrue yOpaBlIEHYECKOrO0 pEIIeHUS Ha OCHOBE aHalu3a 0e3yOBITOUYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YIpPaBIEHHH MPOeKTOM. Touka Oe3yObiTounoctu. OOcyxaeHne
IUTAHUPOBAHMSI ACCOPTUMEHTA W aHAJIM3a aCCOPTUMEHTHOW monuTuku. [IpuHsATHE pemieHuil mo
nieHooO0pazoBanuio. OOCyXIeHHE 33a]1a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zanys u NpoBeACHUE TEKYIIEro KOHTPOJIs 3HAHUI oOydarommxcsi B ¢popMe ormpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH peepaToB U BHICTYMAIONMUX K
3ansaTuro 10.
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3.4.1.10 Cemunapckoe/mpaktudeckoe 3auatue 10 k teme 9. PUCK-MEHEIDKMEHT IMPOCKTA.

OO6cyxaeHne pucK-MeHePKMEHTa MTPOeKTa KaK MOCTOSHHOIO Ipoliecca, Lielb KOTOPOro
OIPEAEIUTh U NPEAOTBPATUTh PUCKHU JINOO MUHUMHU3UPOBATh UX MOCIEICTBUS IS
npoekTa. OOCyX/1eHue HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUUHOW MIIH
MIOJIHOM MMOTEpU UHBECTOPOM COOCTBEHHBIX BIOXKEHUH. OOCyx)aeHNe
HeJluBepCU(PUIUPYEMBIX (CUCTEMHBIX) PUCKOB: PhIHOYHBIN, PUCK U3MEHEHUS POLIEHTHBIX
CTaBOK, BaJIFOTHBIN, HHOIAUMOHHBIN nonuTuyeckuil. O0cyx1eHue TUBepCUPULUPYEMBIX
(HECHCTEMHBIX) PUCKOB: 1€JI0BOr0, (PMHAHCOBOTO, ONepalluoOHHOr0. OOCyKIeHHEe METOI0B
OLICHKH MHBECTULIMOHHBIX PUCKOB: AKCIIEPTHOI'O METO/Ia, METO/1a aHAJIN3a, METO/1a
aHaJIOTUii, METO1a KOJINYECTBEHHON OLIEHKH.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJs 3HAHUI oOydarommxcsi B ¢popMe ormpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYHAIONUX K
3ausaturo 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. )KusHeHHBIH UK TPOSKTA.

OO6cyxneHrue S>KU3HEHHOTO IHMKIa MpoekTa. JKH3HEHHBIH I[HMKJI MPOEKTa IOMOTaeT:
YIYYIIUTh KOMMYHHKAIIMIO MEXKIY KOMAHJIOM W 3aKa3uyukaMu; OBITh yBEPEHHBIM, YTO IIENb
JOCTHKUMA C TIOMOINBIO JIOCTYIHBIX PECYPCOB; YNPaBIATh PUCKAMU M MUHUMHU3HUPOBATH UX.
OO6cyxaenne (a3 KU3HEHHOTO IHKJIA IPOCKTA: WHUIMAINWS, IUIAHUPOBAaHUE, WCIIOJHCHHE,
KOHTPOJIb, 3aBEPIICHHUE.

Opranu3zanys ¥ MpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUIN 00yJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYHAOIIUX K
3ansTuio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austue 12 x reme 11. 3aBepuienue npoekra.

OOcyxaeHue 3aBeplIeHUs MPOEKTa KaK 3aKIIOYUTEIbHOrO 3Tala ero >HU3HEHHOTo IUKIA,
pe3ysbTaToM KOTOPOTO SBIISICTCS MOJTBEPKICHUE u JTOKYMEHTAIBHOE
oopmiieHre 3aBeplIeHHs BceX padOT MPOEKTa M OKOHYATEIbHOE Pa3pEIICHHE BCEX CIIOPHBIX
BOIIPOCOB MEXAY 3aWHTEPECOBAHHBIMU CTOpOHaMH IpoekTa. OOCyXIeHUE CIIEHApPUEB 3aKpPbITHS
IpOEKTA!

— ©CTECTBEHHOE 3aBEpIlCHHE MPOeKTa (IIPOUCXOAMT, KOTJa MPOEKT JIOCTUTACT CBOMX KOHEUYHBIX
1eNel U 3aKphIBaeTCsa eCTECTBEHHBIM 00pa3oM B CPOK);

— HEECTEeCTBCHHOE  3aBeplIieHHUE  MpoekTa  (IPOMCXOAMT,  KOTJAa  MPOEKT  JIOCTHUTaeT
MPESKICBPEMEHHOTO 3aBEPIICHUS 110 PA3IMYHBIM TMPUINHAM: (UHAHCOBBIM; H3MEHCHUSIM
PBIHOYHOM CHTyallud; NpocuyéraM IMpH IUIAHUPOBAaHUUM W B XOJ€ peaju3alud MPOeKTa;
BO3HMKHOBEHUS YCJIOBHH, KOTOPBIE JENAI0T PeaM3aIiIo IPOCKTA JJIsi HHBECTOpa OECIIOIE3HOM).
OOcyxJieHne anropuTMma 3aBepiieHHs npoekta. OOCyXIeHUE H3MEpPEHUs OICHKH COIHMAIbHON
3HAYMMOCTHU MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIMAIOIINX K
3agaTuio 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausaTie 13 x reme 12. MapKeTHHT pOeKTa.

OOcy>aeHre BHEIIHEro W BHYTPEHHEro MapKeTHHIa IpoeKTa. PaccMOTpUM MapKeTHHI B
JIBYX AaCIIeKTax: COJepKaHWE MapKETHHTa IMPOEKTa W peau3als MapKeTHHTa Ha Pa3InYHbIX
JTarnax ero >KU3HEeHHOro nukia. O0CyXIeHHe EeCTH COCTABIAIOIINX MapKETUHIa: MapKETUHIOBbIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTeTMd MapKeTHHra; (opMHUpOBaHHE KOHIEMIMH MapKETHHTa;
nporpaMMma MapKeTHHIa MPOEKTa; OIO/KET MapKETHHIa MPOEKTa; pealu3aluus MEPONpUSTHH MO


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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MAapKCTHUHTY IIPOCKTA. Mojenpb XKU3HEHHOTO IMKIa MNpOAYKIIMU KaK OOWH M3 BaKHBIX 3JICMCHTOB
KOHICIIHHU IMPOCKTA.
3aCJ'IyH_II/IBaHI/IC pe(bepaTOB 10 TCMC 3aHATHA.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3austie 14. O630pHOE MPaKTUIECKOE 3aHITHE.
OO030pHOE TPAKTHYECKOE 3aHATHE: NPOEKT KaK OOBEKT ympaieHus.OpraHuzamus |
MIPOBEICHHUE TEKYIET0 KOHTPOJIS 3HaHUM 00yJaromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHITHS
(Yka3pIBaroTCsl TEMBI 3aHATHUH C IepeuHeM J1abopaTOPHBIX padboT)
JlaboparopHble 3aHATHUS HE IIJIAaHUPYIOTCSI.

3.5 TemaTuka KypcOBBbIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBbie poeKThI (KypcoBbIe paboThl) HE IIAHUPYIOTCS.

4 Y4eOHO-MeTOAM4YecKOe M HH(POPMALIMOHHOE O0ecredeHue

4.1 HopmatuBubie 10KyMeHTbI 1 ['OCThI
Hopwmatusnblie nokymenTsl 1 'OCThI npy M3y4yeHUN AUCHUIIIIMHBI HE UCIIOIb3YHOTCS.
06yqa101unec;1 IIpu U3y4CHHUU NUCHUIIINHBI IIPpU H€O6XOI[I/IMOCTI/I MOT'YT BOCIIOJIB30BaThCA
OTpacCJICBBIMHU HOPMATUBHBIMU JOKYMCHTAMHU U I'OCTamn.

4.2 OcHOBHAas1 JIUTEpaATypa
1. Macnosckuii, B. I1. Ynpasnenue npoekramu : yuedHoe nocobue / B. I1. MacnoBckuit. —
Kpacnosipck : COY, 2020. — 224 c¢. — ISBN 978-5-7638-4361-3. — TekcT : 31MeKTpOHHBIH //
Jlanb : snexkTpoHHO-OMONMOTeuHass cucrema. — URL: https://e.lanbook.com/book/181645(nara
obparmenusi: 20.09.2020). — Pexxum goctyna: AJist aBTOPHU3. MOJIH30BATENCH.

4.3 JlonosiHMTEILHAS JIUTEpaTypa

1. CaBenkoBa, E. B. [IpoekTHBIII MEHEIKMEHT B 00pa30BaTEIIbHOM OpTraHU3aIiy : y4eOHO-
meToaudeckoe mocodue / E. B. CaBenkosa, O. A. llIkinspoBa. — Mocksa : MIIT'Y, 2019. — 204 c.
— ISBN 978-5-4263-0740-7. — TexkcT : 3nekTpoHHBIA // JlaHb : 3IEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/125159(nata obpamenus: 20.09.2020). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TI0JIh30BATEIICH.
. Pocousneckoncantunr http://www.rbk.ru
. MHHHCTEPCTBO IPUPOHBIX PECYpCcOB U 3Kojoruu PO. http://www.mnr.gov.ru
. UuctutyT nemorpaduyeckunx uccienoBanuii http://www.demographia.ru
. F'ocynapctBenHoe ynpasieHue. JnekTpoHHbiid BecTHUK». URL: http://ejournal.spa.msu.ru
. IIporHO3BI ¥ IPOTHO3UPOBAHIE WWW.prognoz.org www.ecfor.ru
. www.aup.ru/books/i002.htm— anMUHUCTPATUBHO-YIIPABICHYECKUN TOPTAIL.
. www.akeu.ru— acconmanusi KOHCYJIbTaHTOB 110 S5KOHOMHUKE M YIIPABJICHUIO.

01N Dhn WD

4.4 DiiekTpoHHBbIE 00pa3oBaTe/ibHbIE PeCYpPChl
D0P He pazpaboraH.

4.5 J/IunieH3MOHHOE M CBOOOTHO pacnpocTpaHsaeMoe MPorpaMMHoe

odecreyenmne
1. Ilporpammer makera Microsoft Office (Word, Excel, PowerPoint)


https://e.lanbook.com/book/181645
https://e.lanbook.com/book/125159
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4.6 CoBpeMeHnHbIe npodeccoHAIbHBbIE 0a3bl JAHHBIX U HHGOPMAIHOHHBbIE
CIIPaBOYHbIE€ CHCTEMbI
1. CIIC  «Koncynbrantllmtoc:  Hexommepueckass — uHTepHer-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nara obpamenus: 16.02.2023). —Pexxum noctyma: cBOOOHBIH.

5 MaTepHaJILHO-TeXHl/I‘IeCKOG odecreueHue

1. Aynuropus /Ui IPOBEIECHUS MPAKTHUECKUX 3aHATHI.

2. WHTepakTuBHAs J10CKa.

3. KoMmbIoTepHbIN Ki1acc ¢ BbIX0A0M B IHTEpHET.

4. Aynurtopust I TPYIIOBBIX U UHAUBUIYAJIbHBIX KOHCYJbTAIMM, TEKYIIET0 KOHTPOJIS U
MPOMEKYTOUHOM aTTeCTaI|H.

5. AyauTtopus JIJIsi CaMOCTOSATEIIbHON PabOThI.

6. bubnuoreka, YynTaILHBINA 347l

6 MeToanueckue peKOMEeHAALMHU

6.1 MeToauyeckue peKOMeHIAIUN JJIS PENnoJaBaTesisi 0 OPraHu3anuu

00y4eHus1

Jlanublii pasnen Hactosmed padodedl mnporpaMMbl TMpeIHAa3HA4YEeH IS HAUYWHAIOIINX
npenoaaBatesnieil ¥ CreuanicTOB-IPAKTUKOB, HE MMEIOIIHNX OIbITa MPENoaBaTeIbCKON PadOoThI.

OcHOBHOE BHMMaHHE B IPOLIECCE OCBOECHUS TEM Kypca IMPENoJIaBaTeNio CIEAyeT YAENATh
BOMpocaM (pOpMHUPOBAHUS TOHUMAHUSI HOPMBI IPOSKTHOM 1€ATEIHHOCTH.

[Tpu u3yyeHNn AUCUUIUIMHBI HEOOXOIUMO 00ECTIeYNTh MOHUMAHKUE CTYACHTAMH CYIIHOCTH
IIPOEKTHOM JAEATENIbBHOCTU M IPAKTUYECKOE OCBOCHUE METOAOJOTHM PA3BUTHS MHHOBALMOHHOU
UJICU JI0 YPOBHS MacIITabHpyeMoro Ou3Heca.

Teopernueckoe H3yd4eHHE OCHOBHBIX BOMNPOCOB pa3/eyioB JUCHMIUIMHBI  JIOJKHO
3aKpeIUIATECS  aKTHBHOM TPaKTHYECKOW paboTO B paMKax AWCHUIUIMHBI «YTIpaBJIcHHE
MIPOECKTaMMU».

JInst  aKkTUBM3AIMM Yy4eOHOro Tmpolecca NpHU HW3YYEHUH JUCIHHUILIMHBL  3(PPEKTHBHO
MpUMEHEHHE TEeKYIIEeTro KOHTPOJIA 3HaHUI oOyuaromuxcs B (popme ormpoca, a Takke 3aciylnBaHue
pedepaToB 1o TemMe 3aHATHUS.

B ycnoBusx  koHCTpyupoBaHHs ~— oOpa3oBaTeNbHBIX  CHCTEM  HAa  IPUHLUIAX
KOMIIETEHTHOCTHOI'O [0/IX0/la IPOU30LUI0 KOHLENTYyaJlbHOE H3MEHEHUE PpOJIM IPEenojJaBaTelis,
KOTOPBI HApSAYy C TPAAUIMOHHOM POJIbI0 HOCHUTENSI 3HAHUS BBHINONHSAET (DYHKIHIO OpraHu3aropa
HAYYHO-TIOMCKOBOH paboOThl CTy/AEHTa, KOHCYJIbTaHTAa B TpOLEAypax BbIOOpa, 00pabOTKH u
UHTepIpeTanud MHPoOpMaAIUU, HEOOXOIUMOUN IS MPAKTHUECKOro MACWUCTBUA U JalbHEHIIEero
pa3BUTHS, YTO JOJDKHO 00S3aTENbHO YYHTHIBATHCS MPH MPOBEIACHUU NMPAKTUYECKUX 3aHATHH IO
JUCLUILIMHE « Y IPAaBICHUE TPOCKTAMU».

[TonpoOHoe copepxkaHME OTAEIBHBIX Pa3/EiIOB TUCLUIUIMHBI «YIPaBJIECHUE IPOCKTAMU»
paccmaTtpuBaercs B 11.3.3 paboueli mporpamMMsl.

Temaruka npakTUUECKUX 3aHATUHN IO pa3jenaM AUCUMILIMHBI U BUJIaM 3aHATHH OTpa’keHa B
n.3.4 paboueii mporpammel. [IpoBeieHre TpakKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha!

-U3y4YEHHUE CIIELUATN3UPOBAHHOMN JIUTEPATYPhl U MOMYJISIPHBIX NEPUOANUECKUX U3JaHUIH;

- CIIeUATM3UPOBAHHBIX NH(POPMAIIMOHHBIX CaiTOB;

- (opmupoBanne Hay4yHO-OOOCHOBAHHOTO IOHMMAaHHUS OCOOCHHOCTEW yIpaBJICHUS
MIPOEKTOM COBPEMEHHBIX 00YJaIOIINXCS;

- NIOCTaHOBKY II€JIEH, OIpeneeHue 3ajad, IJIaHUPOBAaHHE O0XKMJIAEMOro pe3yJsibTaTa Mpu
3aBEPILECHUH NTPOCKTA;

- MApKETUHIA [IPOEKTA.


http://www.consultant.ru/online/

13

B 1033 ykazaHo TemaTudeckoe cojiepkaHue aucuuiuimHel. B 1m.3.4  yka3aHa
CEMHUHAPCKHUX/TIPAKTUYCCKUX M JIA0OPATOPHBIX 3aHATHHA. [lepeueHh OCHOBHOW W JOIIOJTHUTEIHHOU
JUTEepaTypbl U HOBOCTHBIX HH(OPMAIMOHHBIX CANTOB, HEOOXOIMMBIX B XOJE MPEroJaBaHUs
JTUCLUIUTMHBL «YTIpaBIieHUE NPOEKTaMu», MPUBEACH B 1.4 HacTosAleH pabouel MporpaMMbl.
[IpenonaBarento cieayeT OPUEHTUPOBATH CTYACHTOB Ha HCIOJIB30BAHME IPU MOATOTOBKE K
CEMHUHAPCKUM/TIPAKTHYECKUM 3aHSATHSAM 110 JUCITUIUINHE COBPEMEHHOW HAYYHOU JTUTEPATYPHI.

@OH/Ibl OLICHOYHBIX CPEACTB MJisi TEKYLIEro KOHTPOJIA MU IMPOMEXKYTOUHOW aTTeCTaluuu
oOydaromerocs MpuBeIeHbI B 1.7 paboyeil mporpaMmbl ¢ Y4€TOM KOMIIETEHTHOCTHOTO TOJIX0/1a B
nponecce peanuzanuu OI1.

Onenka (opM TEKyIIero KOHTPOJS M IPOMEXKYTOUYHOM aTTeCcTallud MpeaycMaTpUBaeT
MOATOTOBKY K 3a4€Ty MO MPEJIOAKEHHBIM B 11.7.3 Bompocam.

6.2 Meroauueckue yKasaHus J1Jisl 00y4arOUUMXCS M0 OCBOCHUIO JUCUUIJINHbBI

HonyquI/Ie er'IY6J'IeHHI>IX 3HAaHUU 110 AUCHUIINIMHE OOCTHUTa€TCA 3a CUCT AKTHUBHOH
CaMOCTOSITEIIEHON paboThl oOyJarommxcs. BeijenseMbple 4achl MelIecO00pa3sHO HCIIOJIB30BATh IS
3HAKOMCTBA C yqe6H0171 n HaquOﬁ HHTepaTypOﬁ 10 HpO6JI€MaM AUCHUIUINHBI, aHaJIn3a HAYYHbIX
KOHIICTITHN.

B paMKax OUCHUIUINHBI ITIPEAYCMOTPCHBI PA3JINIHBIC (1)OpMBI KOHTPOJIsL YPOBHS JOCTUKCHUA
O6y‘-IaIOHII/IMI/ICH 3a4ABJICHHBIX MHAUKATOPOB OCBOCHU A KOMHGTGHIII/If/'I.

CDOpMLI TEKYLICTO KOHTPOJISI — AaKTHUBHOCTH pa6OTBI Ha IIPAKTHYCCKHUX 3aHATHUAX,
TCCTUPOBAHUC.

CDOpMOﬁ MMPOMCIKYTOYHOI'O KOHTPOJIA IO AUCHUIINIMHE ABJLACTCA 3a4C€T B XOAC KOTOPOIoO
OLCHUBACTCA YPOBCHb OOCTHIKCHUA O6yanOIlII/IMI/IC$[ 3a4BJICHHBIX HWHJUKATOPOB OCBOCHUA
KOMIIETEHIIU .

6.2.1 MeTtonnueckre yka3zaHus IO OCBOCHHIO JUCHUILIUHBIL.

CGMI/IH&DCKHG/HD&KTI/I‘-IGCKI/IG 3aHATUA MPOBOAATCA B COOTBETCTBUM C COACPIKAHUCM
HacTosmer pabouelt mporpammbl B odiaiiH ¢opmare. Ilocemenne ceMUHAPCKUX/TIPAKTHYSCKUX
3aHATHH SIBIISIETCS O6H38,T€JIBHI)IM.

HpOBe,IleHI/Ie CGMI/IHapCKI/IX/HpaKTI/ILIeCKI/IX 3aHATHH 1O JUCIHUITIINHE «anaBneHHe
MIPOEKTAMU» OCYIIECTBIISIETCS B CIEAYIOMUX hopMax:

- OIIpoC 1Mo MarcpuraiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CAMOCTOATCIIBHO 110
PEKOMEHI0BaHHOM JINTEPaType;

— aHanu3 1 00CYXXICHHE BOIIPOCOB 10 TEME 3aHSTHS,

— mpencraBiceHHE pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 10 TeMe pedepara/scce v OTBETHI Ha BOIPOCHI.

AKTHBHOE ydacTtue BCGMI/IHapCKI/IX/HpaKTI/I‘IGCKI/IX 3aHATHIX SIBIIAETCSI 00S3aTEILHBIM.

[ToaroroBka K TMPAKTHYECKUM 3aHATHSIM O00S3aTEIbHO BKJIIOYACT B Ce0sl H3ydCHHE
KOHCIICKTOB JICKIMOHHOI'O MaTrcpualia H peKOMCHHOBaHHOﬁ JUTCPATYpbl A aACKBATHOI'O
NOHMMAaHHsI YCIIOBHS M cloco0a BBIMOJIHEHUs 3aJaHMid, 3alUIAHMPOBAHHBIX MPENOJaBaTe/ieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHOU paboTe.

Camocroarensnas paboTa sBISETCS OCHOBHBIM BHJIOM pabOTBl IO  OCBOCHHIO
TEOPETHUYECKUX MaTEpPUAIIOB Kypca M MPUOOPETEHUIO TPY/IOBBIX HABBIKOB BO BpPEMsi, CBOOOIHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHSATHI. TEOPETHYECKOro Marepuana U IpuoOpeTeHHe TpedyeMBbIX
HABBIKOB B paMkax Llenb caMocTosTenpHONW pabOThl — MPAKTUYECKOE YCBOCHUE O0ydYarOIIUMUCS
KOMIIETEHIIN .

CaMocrosiTenbHasi paboTa 0OydYaromierocss HaJ YCBOCHHEM YYeOHOTrO Marepuaia IIo
yueOHOM TUCIUIUIMHE MOKET BBIMOIHATHCS B OMONHOTEKe YHUBEpcUTeTa, Y4eOHbIX KaOWHeTax,
KOMITBIOTEPHBIX KjlaccaX, a Takke B JoMamHuX YyciaoBusix. CojaepxaHue € KOJUYECTBO
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CaMOCTOSITENIbHOM paboThl 00ydaromierocs ompezensercs y4eOHONW MNporpaMmol AUCHMILTUHBL,
METOAMYECKIMH MaTepraliaMy, TPAKTUISCKUMH 3aJJaHUSMHU M YKa3aHUSIMH [TPETIO1aBaTellsl.

W3ydyeHre OCHOBHOW M JOMOJHUTEIbHOW JUTEPaTyphl MO AUCUUIUIMHE MPOBOAUTCS HA
pETyJIsipHON OCHOBE B pa3pes3e KaKIOW TEMBI JJISi MOATOTOBKH K MPOMEXYTOYHON aTTECTAllUU IO
TUCIUIUIMHE «YTpaBlieHne npoekramuy. CIHCOK OCHOBHOM M JIOTIOHUTEIBHOU JHUTEPATyphl IO
JTMCIUTUTAHE TIPUBEJICH B 1.4 HACTOSIIEH pabodeld mporpaMMel.

[loaroTroBka K mpakTudeckoMmy 3aHaTuio.lIpakTudeckue 3aHATHS MO3BOJSIOT Pa3BUBATH Y
00yJaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIICHHE, YMEHHE CaMOCTOSITEIbHO H3Yy4aTh
JUTEpaTypy, AaHATU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (OPMYyIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOYUTEIIHHO BKHOE 3HAUCHHE B PA3BUTHU CAMOCTOSTEIbHOTO MBIIIICHHS.

[lonrotoBka K MpPaKTHUYECKOMY 3aHSTHIO BKJIIOYAaeT JBa JTama. Ha mnepBoM »dTame
00yJaromuics TNIAHUPYET CBOIO CAMOCTOSITEIILHYIO PadOoTy, KOTOpasi BKIIIOUAET: YSICHEHHE 3aaHus
Ha CaMOCTOSITETbHYI0 paboTy; MOA00pP OCHOBHOW M JIOTIOJHUTENHHOW JTUTEPATyphl, COCTABICHUE
iaHa paboThl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE ITyHKTHI TPEACTOSANICH MOJITOTOBKH.
CocraBieHue 1aHa JUCHUILTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTam BKIIOYaeT HEMOCPEICTBEHHYIO MOJTOTOBKY K 3aHATHIO, KOTOpasi HAUWHAETCS C
W3YyYEHUS OCHOBHOW M JOMOJHUTENBbHOHN juTepaTypbl. Ocoboe BHUMaHHUE MPU STOM HEOOXOAMMO
o0paTuTh Ha COJIEpP’)KaHWE OCHOBHBIX IOJIOKCHUW WM BBIBOJOB, OOBSICHEHHE SBJICHWN U (DAKTOB,
ySICHEHHE TMPAKTUYECKOTr0 MPUIIOKEHUS pPacCMaTpUBaeMbIX TEOPETHUECKUX Bompocos. J[lamee
CJIEAyeT MOATOTOBHUTH TE3UCHI JJISl BBHICTYIUIGHHWH 1O BCEM y4eOHBIM BOIPOCAM, BHIHOCHMBIM Ha
MPAKTHYECKOE 3aHATHE WU MO TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
EeNIBbI0 00ECTICYCHNS TECHOM CBS3H N3Y4aeMON TEMBI C PEaTbHOM KU3HBIO.

['OTOBSICH K BBICTYIUICHHUIO B PaMKaX MPAKTUYECKOTO 3aHATHS, IPU HEOOXOJUMOCTH CIIEIyeT
00paTUTHCS 32 TOMOIIBIO K TIPENOIaBaTelIIo.

MeTtoauyeckue yKa3aHus 10 MOATOTOBKE K TPOMEKYTOUYHOM aTTecTaluu

[IpomexxyTouHasi aTTecTanus IO IUCIHUILIMHE «YTIpaBlIeHHE IMPOCKTaMI» MPOXOAUT B
dopme 3auera. I[lpumepHBIi mepedyeHb BOMPOCOB K 3aueTy MO JUCHUIUIMHE «YTpaBlieHUE
OPOCKTAMW» M KPUTEPUU OLEHKM OTBETa OOYYaromerocss Mjs IeNied ONEHKH IOCTHKCHUS
3asBJICHHBIX HMHJIUKATOPOB C(HOPMHPOBAHHOCTH KOMIETeHIMH mpuBeneHsl B coctaBe dOC mo
JTVICIUTUIAHE B I1.7 HACTOSIIEH paboveld mporpaMMel.

OOyvaromuiicss OMycKaeTcss K MPOMEKYTOYHOM aTTecTallid 10 JUCIHHUIUIMHE BHE
3aBHCUMOCTH OT PE3yJIbTaTOB TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH pealu3aluu AUCHUILIMHBL IS WHBAJIMAOB W JIMI[ C

OI'paHUYCHHBIMH BO3MOXXHOCTAMH 310POBbA

OOydeH#me 10 AUCIUILTUHE « Y TIPaBIeHNE TPOSKTAMI») WHBAJIUIOB | JIUI] C OTPAHUYCHHBIMU
BO3MOXKHOCTSIMU  3710poBbsi  (mamee OB3) ocymiectBisercs mpemnojaBaTesieM C  Y4ETOM
OCOOCHHOCTEH TMCHUXO(PHU3NICCKOTO Pa3BUTHS, WHIAWBHIYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS
3/10POBbS TAKUX 00YYaIOUTNXCA.

JUIs CTYZICHTOB C HapyImICHUSMH ONMOpPHO-IBUTaTenbHOW ¢GyHKIMH U ¢ OB3 mo coyxy
MPEAYyCMaTPUBACTCA CONPOBOXKACHUE JIEKIMH M NPAKTUYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpPEACTBAMHU, PA3IaTOYHBIM MAaTEPUAIOM.

s crynenToB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJICHHS OCTAaTOYHOTO 3pEHHUs, a TakXke MPeayCMOTPeHa BO3MOXHOCTh  pa3pabOTKH
ay1MOMaTepHasos.

[To nucuumninHe «YnpapieHUuEe TPOEKTaMm» 00ydeHHEe HHBAIUIOB U JIUI C OTPaHHYEHHBIMH
BO3MOKHOCTSIMHU 3JI0POBbSI MOYKET OCYUIECTBIISITHCA KaK B ayJAUTOPHUH, TaK MU C HCIOJIb30BAaHUEM
JNEKTPOHHOW  MH(POPMAIIMOHHO-00pa30BaTeNbHOW  CpeAbl, O00pa3oBaTeNbHOrO TMOpTala H
AIEKTPOHHOMU MOYTHI.
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7 ®OHA OLECHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHsA

Koa n HaumeHoBanue NuaukaTopsl 10CTHKEHUS MeToabl KOHTPOJIA U
KOMI eTEeH Uit KOMIETEeHIIUH OIleHUBAHMS

YK-6. Cnocoben NVYK-6.1. icionb3yeT HHCTPYMEHTHI

YIIPaBISITH CBOUM Y METO/Ibl YIIPABJIEHUS BPEMEHEM

BpPEMEHEM, IIPY BBITIOJIHEHUU KOHKPETHBIX

BBICTpauBaTh U 3a/1a4, MPOEKTOB, IPU JOCTUKECHUU

peain30BbIBATh MOCTABIICHHBIX IIeJIel

TPAaeKTOPUIO NYK-6.2. Onpenensier npuOpUTETHI

caMOpa3BUTHS Ha COOCTBEHHOM JESITeNbHOCTH, TTpoMesKyTOUHAs ATTECTAIIS:

OCHOBE IIPUHIIUIIOB JUYHOCTHOTO Pa3BUTHUS U 3a4er

o0Opa3oBaHus B TeUeHUE | TPO(HEeCcCHOHATBFHOTO POCTa

BCEH KU3HHU NYK-6.3. lemoHncTpupyer Texymiuit KOHTPOJIb:
TFOTOBHOCTb K IOCTPOEHHUIO - OIPOC HAa CEMUHAPCKUX/
npoeCCHOHATTLHON Kapbephl U IIPAKTHICCKHUX 3aHATHAX,

- pedepart/acce.

ONPEACIICHUIO CTPATETUHN
po¢€CCHOHAIBHOTO PAa3BUTHUS Ha
OCHOBE OILICHKH TpeOOBaHUM PHIHKA
Tpyla, NPeAJIOKEHUN pbIHKA
00pa30BaTENbHBIX YCIYT U C y4ETOM
JIMYHOCTHBIX BO3MOKHOCTEH B
MPEIOYTEHUI

7.2 lllkajia 1 KPUTEPUH OLCHUBAHUS Pe3yJbTATOB 00y4eHHU S

7.2.1 Kpurepun oleHKM 0TBETA HA 3a4eTe
(popmupoBanue komnerenuuu YK-6, unaukatopst UYK-6.1, UYK-6.2, UYK-6.3)

[TpomesxyTounast arrectanus oOy4aromuxcs B (popMe 3adera IpOBOJUTCS MO pe3yiIbTaTaM
BBIIIOJIHCHHSI BCEX BHJOB Yy4eOHOH pabOThl, MNPEIYCMOTPCHHBIX YYEOHBIMH IUIAHAMHU TIO
JTUCHUTUTAHE «YTIPaBJICHUE MTPOSKTAMI», TIPU ATOM YUHTHIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS
yCIIEeBaeMOCTH B TeueHue cemectpa. OIeHKa CTEIEHH JOCTHKEHHS 00YYarOIIUMUCS TUIAHUPYEMbIX
pe3yabTaToOB OOydYeHHUsS IO JUCHUIUIMHE TMPOBOAMTCS IPETOAABATENIEM, BEAYIIMM 3aHATHS 10
JMCIUATUIAHE.

[To uToram nMpoMeXyTOYHOH aTTECTAIMH 110 TUCIMIUIMHE BBICTABIISETCS OLIEHKA «3a4TEHO»
WIN «HE3a4YTCHOY.

HIxaJja oneHUBaHUA Onucanne

BrimonHensr Bce BUIBI Y4eOHOW pabOTHI, MPETyCMOTPEHHBIE y4EOHBIM
wiaaoM. OOydJarommiics CIOCOOEH HUCIOJIb30BaTh  METOTUYCCKHEC
MPUEMBbI TEXHUKO-I)KOHOMHUYECKOTO 00OCHOBAHUS MPOCKTHBIX PEIICHUI,
OCYIIECTBIISITh (MHAHCOBO-2KOHOMHUYECKOE TUTAHUPOBAHKE
WH)XCHEPHOTO  TPOEKTa; COCTaBJSITh TEXHUYECKOE 3aJjaHhe Ha
pa3paboTKy pagMOTEXHUUYECKONM CHCTEMbI C TOYKH 3PEHHUS TEXHHKO-
YKOHOMHYECKUX MOKA3aTEICH.

I[Ipu »>TOM MOryT OBITH JOMYIIEHH HECYIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPYJHCHUS NPU aHAIUTHYCCKUX OIEPALUAX, TMEPEHOCE
3HaHUU U YMGHI/Iﬁ Ha HOBLIC, HCCTAHOAPTHBLIC CUTYyaAllNH.

3auteHo
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HIxaJja oneHUBaHUA Onucanne

Komnerenmuu chopMupoBaHEbI.

He Bomonnen oaua wim  Oojnee BUAOB  y4eOHOW  paboTHI,
NOPEAYCMOTPEHHBIX ~ y4eOHBIM  IIAHOM. OOyuwarommiics ~ He
JAEMOHCTPUPYET TEOPETHYECKHE 3HaHMs, HE CIIOCOOCH MCIIOIb30BAaTh
METOJMYECKUE  IMPHUEMbl  TEXHHKO-)KOHOMHYECKOr0  00OCHOBAaHUS
NPOCKTHBIX ~ PCLICHUH; HE yMEeT OCYLIECTBIATh  (DUHAHCOBO-
IKOHOMHYECKOE IUIAHUPOBAHHE HHKEHEPHOIO MPOEKTa; HE CHOCOOCH
COCTaBIISITh TEXHUYECKOE 33JlaHHe Ha pa3pabOTKy paJlOTEXHUYECKOM
CHCTEMbI C TOYKH 3PCHUSI TEXHUKO-DKOHOMHYECKHX IOKa3arelieid U He
croco0eH OBICTPO pearupoBaTh Ha YTOYHSIOUIME BOMPOCHI, UCTIBITHIBACT
3HAYUTEIIbHbIC 3aTPYAHCHHUS IIPH OTNIEPUPOBAHUU 3HAHUSIMU M YMEHHSIMH
IPU UX NIEPEHOCE HA HOBBIC CUTYAIlUH.

KomrnereHimn He chOPMUPOBAHBI.

Hezaureno

7.2.2. Kputepum oueHKH padoThl 00y4aonierocsi Ha NPaAKTHYECKUX 3aHATUSX
(popmupoBanme komnerenun YK-6, unaukaropet UYK-6.1, UYK-6.2, UVK-6.3)

«S5» (OT.]II/I'—IHO)Z CTYACHT AKTHUBHO Y4YaCTBOBaJl B O6CY)KI[€HI/II/I TEMbI IIPAKTHYICCKOI'O
3aJJaHusd, HpeILYCMOTpeHHOI;'I IJIAHOM IMPAKTUYICCKUX 3aHHTI/If/'I; HCII0JIB30BaJI MCTOANYCCKUC ITPUCMBI
TEXHHUKO-OKOHOMHNYECKOT'O 000CHOBaHUS IIPOCKTHBIX peH.IeHPIﬁ; IIPUMCHAT (bHHaHCOBO—
9KOHOMHYECCKOC IUIAHUPOBAHHUEC HWHIKCHCPHOI'O IPOCKTA, COCTABJIAI TEXHHYCCKOC 3aJaHUMC Ha
pa3pa60T1<y pa,Z[HOTeXHI/IqGCKOﬁ CUCTCMbI C TOYKH 3PCHUSA TCXHHUKO-DKOHOMUYCCKHUX MoKasarejei.
OOyuatonuiics 4eTko u 6e3 omHrOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTall Ha
MPAKTUYCCKUX 3aHATUAX, IPECACTABUIL pe(bepaT " BBICTYIIHII C COO6H.I€HI/I€M Ha BLI6paHHyIO TEMY.

«4» (XOpomIo): CTyIEHT YYacTBOBaJl B OOCYXJIEHHU TEMbl IPAKTUUYECKOIO 3aJaHus,
HpeZ[yCMOTpeHHOﬁ IJIAHOM  IIPAKTHYCCKHX SaHHTI/Iﬁ; 06yqa101u1/1171c;1 C KOPPCKTUPYIOIIHUMU
3aMCYaHUSAMU MPCIogaBaTciisi HMCIOJb30BaJl MCTOAUYCCKUC IMPUCMBbI TCXHUKO-DKOHOMHYCCKOI'O
000CHOBaHHUS IMPOCKTHBIX pemeHI/Iﬁ; IMPHUMCHAT Q)HHaHCOBO—BKOHOMH‘leCKOC IJIAHUPOBAHHUC
WH)KCHEPHOTO TIPOCKTAa; COCTABJISLT TEXHHYECKOE 3aJlaHue Ha pa3paboTKy paaIuoTeXHUYECKOU
CUCTCMbI C TOYKH 3PCHUA TCXHHUKO-DKOHOMHUUYCCKUX IOKa3aTeJieH. O6yanOIHHﬁCH OTBCTUJI Ha BCC
KOHTPOJIBHBIC BOIIPOCHI, OCTATOYHO AKTHUBHO pa60TaJ1 Ha MPAKTUYCCKUX 3aHATUAX; IMPCACTABUII
pedepar, HO HE BBICTYTIHIL.

«3» (Y1OBJIETBOPUTENbHO): CTYICHT (PparMeHTapHO YYacTBOBAJI OOCYKIECHUU TEMBI
MMPAaKTUYCCKOI'o 3aJlaHuAA, HpeZ[yCMOTpeHHOﬁ IUIAHOM IIPAKTHYCCKUX BaHHTHﬁ; 06yqa101u1/1171c51 C
KOPPCKTUPYIOIIUMHA 3aMCHAHHUAMUA IMPEIIoAaBaTCIIsA UCII0JIb30Ba]l METOAUYCCKUEC ITIPUCMbI TCXHUKO-
SKOHOMHYECKOr0 O0OOCHOBAHUS IMPOCKTHBIX peH.IeHPIﬁ; COCTaBJIs1JI TEXHHUYCCKOEC 3aJaHHC Ha
pa3paboTKy paJMOTEXHUUYECKOM CHUCTEMBI C TOUKU 3PEHHS TEXHHUKO-PKOHOMHUYECKHX MOKa3aTeNeH;
06yqa101u1/1171c51 OTBCTUJI HAa HCKOTOPLIC KOHTPOJIbHBIC BOIIPOCHI C 3aMCUAHHUAMH, HC IIPCACTABUII
pedepar.

«2» (HeyJOBJIETBOPHUTEJIbHO): O0y4alOUIMiics HE y4acTBOBaJI B OOCYKJIEHHU BOIPOCOB
IPAKTUYECKOI0 3aJlaHusl, IPEJyCMOTPEHHBIX IIJIAHOM IMPaKTUYECKUX 3aHATHUN; 0Oydaroliuiics He
HCIIOJIb30BAI MCTOAUYCCKHUC IIPUCMbl TCXHUKO-3KOHOMHYCCKOI'O 000CHOBaHHUS IMPOCKTHBIX
pEIIeHM; HE COCTaBISUI TEXHWYECKOE 3a/JlaHue Ha pa3pabOTKy paJMOTEXHUYECKOH CHUCTEMBI C
TOYKHU 3pCHUA TCXHUKO-O3KOHOMHUYCCKHUX HOKaSaTeHeﬁ; CTYACHT OTBCTUJI HA KOHTPOJIbHBIC BOIIPOCHI
C OIMOKaM¥ MITM HE OTBETHII HA KOHTPOJILHBIC BOIIPOCHI;, HE MIPEICTaBUI pedepar.

7.2.3. KpuTepun OneHKHU pe3yJbTATOB TeCTUPOBAHUSA
TGCTI/IpOBaHI/Ie 110 AUCHUIIIIMHE ((praBJIeHI/Ie MMPOCKTaMU» HE IPOBOJUTCA.
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7.30neHo4YHbIE CPeaCcTBA

7.3.1 Tekyunii KOHTPOJIb
(popmupoBanue komnerenuuu YK-6, unaukatopst UYK-6.1, UYK-6.2, UYK-6.3)
[TpuMepHBIii IepeYeHb BOPOCOB Ha CEMUHAPCKOM/IPAKTUIECKOM 3aHITHH
BnusiHue npoekTHOro o0ydeHus Ha npoecCHOHAIbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 Takoe MUIOTAXKHBINA IMPOEKT.
KakoBa posb Ou3Hec-njIaHUpOBaHUS B YIPABICHUU IIPOECKTaMHU.
Crelikxonaepbl KaKk yYaCTHUKU BHEIIHEH Cpeibl IPOEKTHON JAESITENbHOCTH.
[lepeuncanre OCHOBHbIE 3aKOHOMEPHOCTH (DOPMUPOBAHMSI KOMaH bl IPOCKTA.
B uem BeIpaxkaeTcs BIUSHUE PUCKOB Ha MPOLECC pealln3ally IPOEKTa.
Kak ynpaBisitoT KM3HEHHBIM [IUKJIOM IIPOEKTA.
B uem BeIpakaeTcs conmanbHbIi 3Q(EKT OT peann3auy MpoeKTa.
. Kax npumensiercs nuarpamma ['aHa B TaliM MEHEIPKMEHTE YIPABICHHSI IPOSKTOM.
10. Ananu3 6e3yOBITOYHOCTH U BO3MOXXHOCTH €r0 IIPUMEHEHUS B YIIPABICHUN IIPOCKTAMHU.
11. Kak pa3pabarbiBaeTcs CTpaTerusi U COCTaBIIsIeTcsl OI0/KET MapKETHHIa MPOEKTa.
12. B deM BbIpakaeTcsi 5KOHOMHUYECKHA (D (DEKT OT peann3auu MpoeKTa.
13. Yro Takoe MapKETUHIOBOE CONPOBOXKICHHUE IIPOEKTA.
14. Yo Takoe npoekT? B uem 3akiitouaeTcsi HCTOPUUYECKUN aCEeKT YIPaBJICHUS IPOESKTAMHU.
15. Kakue MHCTpYMEHTBI U METOJIbl YIIPABJICHUS] BPEMEHEM IIPH BBIMOJIHEHUN KOHKPETHBIX 3a]ad,
IPOEKTOB, NPU JAOCTH>KEHUU NIOCTABJIECHHBIX LieJeil Bam n3BecTHBI
16. B yeM BbIpa)keHbl NPUOPUTETHI COOCTBEHHOM MEATENbHOCTH, JIMYHOCTHOIO PAa3BUTHA U
po(hecCHOHAILHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B yeMm BbIpakaeTcsi OLleHKa ITPHUBJIEKATEIbHOCTH OM3HEC-TIIaHa AJIs1 HHBECTOPOB.
18. Kak opranusyeTcst IpOEKTHAas AESTEIbHOCTb.
19. Ilepeunciaure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaH/Ibl ITPOEKTA.
20. B ueM BbIpakaeTcsi OpraHu3aluoOHHas KYJIbTypa IMPOEKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUHU IJIAHUPOBAHUS BPEMEHH B IIPOEKTHOMN /1€ATEIILHOCTH.
22. Yro takoe nmopt¢esb pUCKOB MPOEKTA.
23. Ilepeunciaute BUbl YIPAaBICHUYECKUX PELICHUH.
24. Kakue oniepaTUBHBIE yIIpaBIEHUYECKHE pelleHns Bam n3BeCTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaJIUH 3aBEPIICHUS IIPOEKTA.
26. Kak peanusyeTcsi MApKETHUHIOBOE COIIPOBOXAEHHUE TPOEKTA

VO N U AW

ITpuMepHbie TeMBl pedepara/scce

1. Knaccuduranms npoektos
2. YpapjeHue NPOEKTaMH ¥ TIPOEKTHAS IEATENBHOCTh B COBDEMEHHOM MUPE

3. TIpOoeKT KaK crocod yI0BIETBOPEH S COUMAIBHOI II0TPEeOHOCTH 0OIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM 1€ATEIHHOCTH, JIMYHOCTHOTO Pa3BUTHs U MPOGECCHOHATBLHOIO POCTa
B IIPOEKTHOM JIEATEIBHOCTH.

5. T'OTOBHOCTP K TIOCTPOCHHIO MPOGECCHOHANBHOW Kapbepbl M ONPEAETCHUIO CTpPaTeruu
Ipo(heCcCHOHATILHOTO Pa3BUTHSI HA OCHOBE OLIEHKH TPeOOBAHUN pBhIHKA TPYJla, IPEI0KEHUIN pbIHKA
00pa30BaTeNbHbIX YCIAYT U C YU€TOM JIMYHOCTHBIX BO3MOKHOCTEH U IPEANOUTEHUI.

6. BHemrHss v BHYTPEHHSA Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.

7. OCHOBHBIE TEXHOJOTUU NIPUHATHS YIPABICHUECKUX PELICHUN

8. IlepciekTUBHBIEC YIIPABICHUYECKUE PEIICHUS U UX pealn3alusi B IPOCKTHOM IESITEIbHOCTH.

9. YKu3HeHHBIN UK KOMaHIbI IPOCKTA.

10. OcHOBHbIE TEXHOJIOTUH IJIAHUPOBAHKS BPEMEHU B YIIPABICHUH POEKTAMH.

11. ®opmupoBanue mnopTdenas PUCKOB MPOEKTa, WX OICHKA U COBPEMEHHBIE TEXHOJIOTHH
YIPaBJICHUS PUCKAMU [TPOEKTA.

12. OCHOBHBIC CTaMH KU3HCHHOTO IMKJIA ITPOCKTA, UX XapaKTCPUCTUKU U (PYHKIIHH.
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13. VYnpasieHue )KU3HEHHBIM LUKJIOM IIPOEKTA B IPAKTUYECKOU JEATEIBHOCTH.
14. IllecTb cocTaBIAIOMINX MAPKETUHIOBOI'O COTIPOBOXKACHUSI TPOEKTA.
15. IIpoekT kak cuctema, ero CTPyKTypa M JIOKYMEHTALMOHHOE O(QOpMIICHHE: KapTa IpPOEKTa,
[acHopT MPOEKTA.
16. buzHac-1u1aH: BUJbl, COAEPIKAHUE, PA3JIENbl U XapAKTCPUCTUKH.
17. Komana npoekTa 1 COLMaJIbHbIE POJIU €€ YUaCTHHUKOB.
18. Bpems Kak 0IMH U3 TIIaBHBIX PECYPCOB IIPOEKTA.
19. BpemeHHble OrpaHUYeHUsI IPOEKTa, Auarpamma ['aHTa.
20. [omyctumble/ HEIOMYCTUMBbIE TOKAa3aTeIN PUCKOB U OLEHKA PUCKOB ITPOEKTA.
21. Ouenka 3()(heKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YupaBieHYECKHE PELIECHUS B IIPOLECCE YIIPABIEHUS IIPOEKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIW3 ACCOPTUMEHTHON MOJIMTUKU B YIIPABICHUH POEKTOM.
24. IlpunsaTtue pemeHui o HeHooOpa30BaHUIO KaK COCTABIIAIOLICH yIIpaBIEHYECKOTIO PEIIeHuUs.
25. TexXHUKO-3KOHOMHYECKOE OOOCHOBAaHME IPOEKTHBIX PELIEHUN M TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paiOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMHUYECKUX MOKa3aTeseH.
26. Meroauueckrue NpUEMbl TEXHUKO-3KOHOMHYECKOIO0 000OCHOBAHHUS ITPOEKTHBIX PELLICHUH.
27. ®UHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE NH)KEHEPHOTO ITPOEKTA.
28. TexHuueckoe 3ajJaHue Ha Pa3pabOTKy paAMOTEXHUUECKOW CUCTEMBI C TOUKU 3PEHUS] TEXHUKO-
SKOHOMMYECKHUX IOKa3aTeleH.

[To cormacoBaHUIO C IperoaaBaTesieM OOYYaIOMIMICS MOXXET MPEUIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE IpakTHYecKoe 3aHATHE (BapuaHT 1): Mecto M poip Hayku
yIpaBICHUS MPOSKTAMHU

1. VmpaBneHue — 3TO TPOIECC BO3JICHCTBUS HA JIOOOH OOBEKT IS JOCTHIKCHHS
HEOOXOJUMBIX pe3ylbTaToB. B coBpemeHHOI kuOepHeTHKe (Hayke OO0 YIpaBJICHUH CIOXKHBIMU
CUCTEMaMM) CYILIECTBYET YEThIPE KJlacca yIpaBJICHUS:

— B HEXXHBOM MPUPO/IE (TEXHUIECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYaJIbHBIX CHUCTEMAX

— COLIMAJIbHBIX CHCTEMaX.

B yem cocrout obmiee W MPOTHBOIOIOKHOE MEXKIY YIPABICHHUEM 3TUMH CHCTEMaMu?
Kakoli u3 mpuBeIeHHBIX BbIIIE CUCTEM YIPABIATH HAaMOOJIEe CI0KHO U TTouemMy?

2. Jlobas cucrema ynpaBiaeHUs JEIUTCS Ha [JBE I[OJACUCTEMBl: YIPaBISIOMIYI0 H
yrnpasisiemyro. g ocymiecTBiaeHUs (QyHKIUNA yIOpaBlIeHUs YIPABISIONIAs MOJCUCTEMa JOJDKHA
pacnojaratb HEOOXOIMMBIMM pecypcamMu  (MaTepualbHBIMU TPYAOBBIMHU, (DHHAHCOBBIMU),
o0OecreunBaOIIMMH  pealli3alfio  YIpaBICHYECKUX Bo3jaelcTBuil. Bmecre ¢ Tem cucrema
yIpaBICHUS MOJpa3yMeBaeT HaJIWYME CTPYKTYpbl, OpraHU3alUyd U MEXaHHU3Ma YIIpaBJICHHUS.
PaccraBbTe X B MOPSAIKE 3HAUUMOCTH.

B uem coctout paznnuue Mexy 3TUMHU NOHATUAMU? Kakol 13 3J1eMEHTOB ylpaBieHUs IS
Bac 6ynet nomunupyrommum? ApryMeHTHUPYITE CBOIO TOUKY 3pEHHUSI.

3. B ocHoBe 3 (heKTHBHOrO yIpaBIEHUS JCKUT CHCTEMA JKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB M METOAOB YIPABICHUS B YCJIOBUSX PBIHOYHBIX OTHOILICHHM.
[TosicHuTe CMBLT U cOAEpKaHUE KAXKIOT0 U3 HUX.

Uro u3 HUX mpejcTaBiseTcs Bam onpenensiommm ais JOCTUKEHHs TOCTaBICHHBIX LeNei
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIUIIBI WJIM METO/Ibl YIIPaBJICHUS?

4. Jlns TIOBBIIMIEHUS KadecTBa TOJATOTOBKM CIEHUAIMCTOB B 0O0JAcTH YIPaBJICHUS
npoekTaMu (Kak ¥ B JI000U JApyroil cdepe) NMPUHIMIHATILHOEC 3HAYCHHE HMMEET OpraHu3aIlus
yuebHoro mpomecca. OOpa3oBaHHE UMEET JBE IENU: COLUAIbHYI0O H MNPOPECCHOHATBHYIO
ConmanbHas 1eJb COCTOUT B BOCIPOM3BOJICTBE KYJIbTYPHI, 3P (HEKTUBHOM NMPHUPAIIEHUH TYXOBHOTO
noreHuuana Hauu. [Ipodeccronanbnas nens o0pa3zoBaHus — 00ECIEUUTh MOATOTOBKY KaJIpOBOTO
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Y HAYYHO-TEXHUYECKOTO MOTEHIMAIa ISl MOBbIIeHUs 3 (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUIMCKUX KOMIIAHUM.

[TpumepHoe 0630pHOE MpakTHYecKOoe 3aHATHE (BapuaHT 2): [IpoeKT Kak 0OBEKT YIpaBICHHS

1. Ecau Obl TUpeKTOPOM OBLT S...

[IpencraBere cebst B poiin pyKoBoauTeNs Bamiedl kommanuu. Ilpenmonaras 3HaHue
CTpaTEeTMYECcKOM LeaM Balero OM3Heca, NpUaAyMaiTe HECKOJIbKO HMJIeH MPOEKTOB, KOTOpble Obl ei
cooTBeTcTBOBaNIM. OCHOBHBIE TpeOOBaHUS — MAaKCHMalbHas PEATMCTUYHOCTH C Balled TOYKU
3peHHsl Kak JMPEKTOpa, MPOTHO3MPYeMOCTh BO BpeMeHu, NpHBIEKaTeIbHOCTb, OTPAaHUYEHHOE
YHCIIO YIPABISIEMBIX MapaMETPOB, ONMpPEIesIEHHOE HAadalno Wik okoHdaHue. [lonroTroBeTe KpaTkoe
ONKCaHUE MHHULHUUPYEMOI'O IMPOEKTa, YAEIMB BHUMAHHE XM3HEHHOMY LMKy, (a3aMm, LUII03aM,
OTpaHUYEHUSM, MapaMeTpaM mHpoekTa. CMomenupyinTe BOSMOKHYIO apryMEHTAIUIO 32 M IPOTUB
3aIrycKa MpoeKTa.

2. Tpwu 9acTo BCTPEYAIOUINXCS ONPEIENCHUS TTOHATHS «IIPOCKTY:

[IpoekT — yHMKalnpHBIH TpPOLIECC, COCTOSIIMH U3 Habopa B3aUMOYBSI3aHHBIX H
KOHTPOJHMPYEMBIX padOT ¢ JaTaMy Havajda ¥ OKOHYAHUS M MPEANPHUHSTHIA, YTOOBI JOCTHYb LENH
COOTBETCTBUSl KOHKPETHBIM TpeOOBaHMSAM, BKJIOYas OrpaHUYEHHUs IO BPEMEHH, 3arparaM Hu
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKambHAs COBOKYIHOCTh B3aMMOCBSI3aHHBIX JAeWcTBUE  (paboT) ¢
OIpe/IeIEHHbIMU J1aTaMM Hayaja U OKOHYAHUs, NMPEIHA3HAYEHHBIX JUIS YCIEUIHOIO JOCTUKEHUS
obmieit memu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoekT — yHUKagbHAs COBOKYIHOCTb CKOOpPAMHHPOBAHHBIX JEeHCTBUM (paboT) ¢
OIpeIelIEeHHbIMU TOYKaMH Hayala i OKOHYAHUS, IPEeIIPUHATAs] HHAUBUIYYyMOM WIN OpraHu3anuen
JUTSL TOCTYDKEHUS ONPEIeNICHHBIX LeIel ¢ YCTAHOBJICHHBIMU CPOKaMH, 3aTpaTaMu M IapameTpaMu
BeinosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpejacTaBieHHBIX TOYEK 3pEHHUs HauOoJiee IMOJIHO OIpPENesieT CMbICI HMOHATHUS
«IIpoeKT»? APryMEHTUPYWUTE CBOIO TOUKY 3PEHMSL.

3. IlpoBepbTe cebsl, OTBETUB HA BONPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YT1BEpKICHUE [IpaBuibHO Hesepno

1 [IpoeKT - 3TO MOCTOSTHHO ACUCTBYIOLIEE NMPEATNPUITUE UITH A b
HeKas MOCTOSIHHAS NeITEIbHOCTD

2 KauecTBO ynpaBiieHHUs] HE BAXKHO JIJIsl MPOEKTOB A b

3 BrinonHeHue npoekTa B CPOK SBIJISIETCS] BAXKHBIM ACTIEKTOM A b
YIPABJIEHUS IPOESKTOM

4 BrlnonHeHue npoekTa B npejenax CMeThl He BaXHO A b

5 VYnpasneHue IpoeKTamMyd HE OTJIMYAETCAd OT JAPYruX A b
oOnactell ynpaBieHHs

6 Bpemennsblii  XapakTep MpPOEKTa CTABUT YHUKAJIbHbIE A b
poOJIEMBI TTepe]] PYKOBOJIUTEISIMU TPOCKTOB

7 B TtpeyronpHuk mnapameTpoB MPOEKTa BXOJIUT KOMAaHJA, A b
OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTh

8 Knaccudukanms MPOEKTOB O4Y€eHb Ba)KHA IUIA A b

IIPOEKTHOOPUEHTUPOBAHHON KOMIIAHUM U UIPAET 0COOYIO
POJIb MPU YIIPaBJICHUH MOPT(HETIEM MPOCSKTOB

9 [[I1r0361 )KM3HEHHOT'O IHMKJIA MPOEKTa - 3TO CBOErO poja A b
GUIBTPBI, TPOWTH Yepe3 KOTOPhIE MOXKHO TOJIBKO TpH
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Ne YT1BEpKICHUE [IpaBuibHO Hesepno

JOCTIDKCHUHM  TPOMEXYTOYHBIX 1EJIeH W  TOJY4CHHH
IPOMEKYTOUHBIX PE3YJIbTATOB

10 | )Ku3HeHHBIH WHKJI TPOEKTAa BKIIOYACT CIEAYIOUIYIO A b
ouepenHoCTh (a3: UHUIMUPOBAHUE, 3aBEpIICHHE U
peasin3aluo

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4b, 5B, 6A, 7B, 8A, 9A, 10b.

4. Onpeaenure pasHUIY MEKAY (QYHKIIMOHAILHON, ONEPAIMOHHON ¥ IPOEKTHOM
JESTCIIbHOCTRIO B OpraHU3alIHH.

B opranusanuu BBITIONHSIOT pa3jMYHbIC pa0OTHI ISl JOCTHXKCHHS psjga meneid. OObaHO
paboThl MOXKHO MPEACTABIATH KaK MPOEKThl WM KaK omepauuu. B 3ToMm ciydae AesTenbHOCTb
Ha3bIBACTCs OmepanuoHHON. [IpoayKT mpoekTa MOXeT OBITh MaTepHaIbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepHalbHbIM (0OyueHue paboyux KaapoB), WIH
NPEICTaBISITh COOOM KOMOWHAIIMIO W3 MaTepUANTbHBIX W HEMaTepPHATbHBIX OOBEKTOB.
YHUKaTbHOCTh MPOAYKTa O3HAYAeT JIMOO €ro CYIIECTBEHHBIE OTIMYUS OT JAPYTHMX aHaJIOTHYHBIX
MPOJYKTOB, JINOO OTIMYHS B YCIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B memoM AesTenbHOCTh JTF000T0
OPEINPUITHS WIK OPraHU3alliid MOXKET ObITh ompesesieHa Tub0 Kak (yHKIHOHANbHAS, TUOO Kak
POEKTHAS (BO3MOKHBI X KOMOMHAITUH).

B d4em cocrour paszHuna Mexnay (YyHKUIHOHAIBHOM, ONEpaloHHONM W MPOEKTHOM
JEeSATENIbHOCThI0 B opranm3arnuu? [lpuBeaure npumepbl (YHKIIMOHATIBHOW, OIEPAI[MOHHON W
MIPOCKTHOM JIeATEILHOCTH.

7.3.2 IIpomMe:xyTOYHAS ATTECTANUA
[IpumepHbIil HepeueHb BONPOCOB, BHIHOCHMBIX Ha 3a4eT
[TonsaTHe, NeNM ¥ 321241 yIIPaBJICHUS POCKTAMH.
MexyHapoHbIE U POCCUICKHE acCOLMAIMU YIIPABJICHHS IPOCKTAMH.
AKTYaJbHOCTh YIIPABICHHUS MHHOBALIMOHHBIMH TIPOCKTAMH.
Llenu 1 3a1a4M yIpaBIICHUS TPOCKTAMHU.
[TonsaTue, knaccuuKanus U XapaKTEPUCTHKN HHHOBALIMOHHOTO MTPOEKTA.
ConeprkaHue, y9aCTHUKU M Cpe/ia TIPOEKTa.
MesxayHapoaHbIE U HAIMOHAJBHBIE CTAaHAPTHI YIIPABJICHUS IPOCKTAMHU.
JKu3HeHHbII UK poeKTa: (asbl U 3Tarbl.
OcobeHHOCTH YITPaBICHHSI )KU3HEHHBIM LIUKIJIOM ITPOEKTA.
Konnenuus npoekra. TpeGoBaHUs K e cOepKAHUIO.
Mogenu u CTpaTeruu yIpaBieHHUS TPOSKTaMU.
Crpaternyeckoe yrnpaBieHHE POSKTAMU B €r0 0COOEHHOCTH.
@OyHKIMY yIIpaBICHHS TIPOCKTAMH.
I[TpoueccHbIi TOAXO/ K YIIPABICHUIO IIPOEKTaMH.
[Tpuntuns! 3 PEeKTUBHOTO yIIpaBIeHUS TPOCKTAMHU.
[TocenoBaTenbHOCTH ATANOB YIIPABICHUS IIPOCKTAMHU.
OCHOBHBIC TIPUHIIUTIBI POPMUPOBAHUSI KOMAHIBI TPOCKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUSI KOMaHIbI
VYnpasieHne KOMMYHHUKAIASIMHU B KOMaH/IE.
Peccypcoobecnieuene npoekra: TpeOOBaHMSL.
IIpoeKkTHBIN aHAIN3: CTPYKTYpa U COCTAB
Ouenka 1 0TOOp MHHOBALMOHHBIX HJICH.
Kputepun onieHku u 0T60pa IpOEKTOB.
Pa3paboTka Muccuy, 1enei u 3a1ad NpoeKTa.
[IpaBuia nocTpoeHus aepesa Lenei.
DKcnepTH3a MHHOBALMOHHBIX TIPOEKTOB.
MeToap! OIIEHKH B 0TOOpa MHHOBALMOHHBIX MIPOEKTOB.
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Onenka 3¢ (GeKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.
[Ipouieccel ¥ ypOBHU IJIaHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOESKTHBIX PaboT.
OneHka colnaabHONW 3HAYUMOCTH ITPOEKTA.

. O1leHKa ’KOHOMUYECKOI 3HAYMMOCTH IIPOEKTA.
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