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1. eau, 3a7a4M U IVIAHMPYeMble pe3yJabTaThl 00y4eHHsl 110 JUCIHIIIHHE.

Hesn ocBoeHust AucuuIuiMHbBl «TexHomoOruM yrpaBieHUs PPEKTHBHOCTHIO U KOHTPOJIb
pe3yabTaTOB MPOEKTa» COCTOUT B (DOPMHUPOBAHMU W PA3BUTHU y OOYYAIOIIUXCS JTHYHOCTHBIX H
npodecCHOHATBHBIX Ka4eCcTB, MO3BOJISIIONIMX oOecnedynTh BhimoiaHeHue tpedboBanuit ®I'OC BO B
obmacti yHuUBepcainbHbIX KommereHImid [1K-4 — crocoOHOCTh OCYHIECTBISITH KOHTPOJb U
MOHHUTOPHUHT 32 XOJ0M peanu3anuu mnpoekta u [IK-5 - cmocoGHOCTh OCYIIECTBIATH YIpaBICHHUE
3P PEKTUBHOCTHIO MPOEKTA, OIICHUBATH PUCKHU TMPOCKTA U YIIPABISATH UMH.

3agaun qucuumuimabl « TexHomoruu ynpasieHus 3 (HEeKTHBHOCTHIO U KOHTPOJIb PE3yIbTaTOB
MIPOCKTa:

- mpuoOpecty 3HaHUS B 00JIaCTH TEOPUU KOHTPOJIS MPOEKTA, TIyOUHY U YPOBHH KOHTPOJIS

MIPOCKTA.

- OBJIQJIETh HCIIOJNB30BAHMEM MHCTPYMEHTOB KOHTPOJS IMpOEKTa B IMPAKTHYECKOM
JESATEeIbHOCTH W HAaBBIKAMU OCYIIECTBICHHS KOHTPOJS W MOHUTOPHHTA 32 XOJIOM
peau3aliu MpoeKTa.

- mpuoOpecTy 3HaHUS B 007IaCTH: TEOPUH yrpaBiieHUs () (HEKTUBHOCTHIO MMPOEKTA; METOJIOB
VIIpaBJICHUS! PUCKaMHU TPOEKTa HA BCEX CTATUSAX €ro >KM3HEHHOTO IHUKIA, CIOCO00B
OLICHKHU TIPOCKTOB C y4ETOM (PaKTOPOB PHCKA U HEOIPEICIIEHHOCTH, OCHOBHBIX (DaKTOpOB
pHCKa, UX KOJIMYECTBEHHYIO OLIEHKY B PaMKaX pealn3aliy IPOeKTa.

- HAYYHTBCS pa3pabaThIBaTh MEPHI IO CHIKEHUIO BO3JICHCTBUS OCHOBHBIX (DAKTOPOB PHCKA
Ha pe3yibTaThl 3PPEKTUBHOCTH MTPOCKTA.

— OBJIAJICTh HAaBbIKAaMH YIpaBieHHS 3()(PEKTHBHOCTBIO MPOEKTA, OIICHKH PUCKOB MPOCKTA U
yIpaBJICHUS] PUCKAMH [TPOCKTA.

B pesynbTaTte ocBOCHUS AUCHUILIMHBI (MOAYIS) y oOydaromuxcst GOpMHUPYIOTCS CeIYIOIIHE
KOMIIETCHIIMM W JIOJDKHBI OBITh JOCTHTHYTHI CJEIYIONIME pe3yabTaThl OOY4YeHHsS Kak JdTarl
(hopMUPOBaHUS COOTBETCTBYIOIIMX KOMIETCHIIHIA:

B pesyabrare
OCBOCHUS
Kon o0pa3oBaTeIbHOM ITepedyenb miIaHMpyeMbIX pPe3yJIbTATOB 00y4YCHHS 11O
KOMIIeTeHIIUH NPOrpamMmsbl AUCHUILINHE
00y4YAKO LU CSl 10JIKEH
o0JanaTh
[1K-4 Crnocoben HIIK-4.1. 3Haer Teopuio KOHTPOJS MPOEKTa, TIyOUHY U
OCYILIECTBIIATH KOHTPOJIb | YPOBHU KOHTPOJIS ITPOEKTA.
¥ MOHHUTOPHUHT 3a xonoM | UIIK-4.2. YMmeeT WCIONL30BaTh HMHCTPYMEHTHI KOHTPOJIS
peanu3annuy IpoeKTa IIPOEKTA B IPAKTUYECKOM JIESITENBHOCTH.
NIIK-4.3. Brrageer HaBbIKaMHU OCYIIIECTBIICHUS KOHTPOJIS U
MOHHUTOPHMHIA 32 XOJIOM PEAJIN3aLH IIPOEKTa
ITK-5 Cnocoben HIIK-5.1. 3naer teoputo ympaBieHUs 3G(HEKTUBHOCTHIO
OCYLIECTBIIATh IIPOEKTA.
yIIpaBJIEHUE MIIK-5.2. 3HaeT MeTONBI YIPaBICHHUS PUCKAMHU MPOEKTa
3P PEKTUBHOCTHIO Ha BCEX CTAJMX €ro )KU3HEHHOI'O IIUKJIA, CIIOCOOBI OLIEHKH
IIPOEKTA, OLICHUBATh MIPOEKTOB C Y4€TOM ()aKTOPOB pUCKA M HEOIIPEIETICHHOCTH.
PHUCKHU IIPOEKTa U HMIIK-5.3. 3Haer oOcCHOBHbIE (DAaKTOPHl pHCKA, HX
YIPAaBIATh UMHU KOJIMYECTBEHHYIO OLICHKY B PaMKax pealu3aluy NPOCKTa.




HIIK-5.4. Ymeer pa3palaTbiBaTh Mephbl 1O CHHXKEHUIO
BO3/ICIICTBUSI OCHOBHBIX (DaKTOPOB pHUCKa HAa PE3yJbTaThl
3¢ (HEeKTHBHOCTHU TIPOEKTA

HIIK-5.5. Bnaneer HaBBIKAMH YIpaBJICHUS
3¢ (HEKTUBHOCTBIO TPOCKTA, OIEHKH PHCKOB MPOEKTa H
yIpaBIeHUS] pUCKAMH ITPOEKTA.

2. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe1bHOIl MPOrpaMMbl.

Huctumimaa «TexHonoruu yrpaBieHUS 3(PPEKTUBHOCTBIO W KOHTPOJIb PE3yJIbTaTOB
MIPOEKTa» OTHOCUTCS K 00s3aTesIbHOW 4acTh 0a3oBoro nukia b.1.9 HampaBieHHs MOITOTOBKH
MaructpoB 38.04.02 «MeHeKMEHT».
Hucunrumna «TexHonorun ynpaieHus 3(QQPEKTHBHOCTBIO W KOHTPOJIb PE3yJIbTaTOB
MPOEKTa» B3aMMOCBS3aHA JIOTUYCCKU
muctumiraamu OIT:

-«YTIpaBiieHUE CTOUMOCTBIO M ITPOIOJIKUTEILHOCTBIO IIPOCKTA;
-«TexHosoruu OM3HEC-TUIAHUPOBAHUS TTPOCKTAY;

-«YTpaBlieHUE Pa3BUTHEM OPTaHU3AI[UN;

-«YTIpaBlIeHUE PUCKAMH TIPOCKTOBY.

H  COOCPKATCIBHO-METOAUYCCKH CO  CICAYIOIIMMHU

3. CTpyKTypa M colepkaHue THCHHUIIIHHBI.
OO01ast Tpy10€MKOCTh IUCHHUIUIMHBI cocTaBisier 4 3auyeTHbIX(€) enuHu(sl) (144 gacos).
3.1. Buabl yueOHoi1 paboThl M TPYA0EMKOCTh

(mo popmam oOyueHus)

Ne . KoaunyecTBo CeMmecTpbl
Buj yueGHoii padoThl
n/n 4acoB 3 -
1 | AyauTopHble 3aHATHS 40 40 -
B ToMm gncie: -
1.1 | Jlexkuun 12 12 -
1.2 | CemuHapcKue/IPaKTHYECKUE 3aHATHUS 28 28 -
1.3 | JlabopaTopHble 3aHsTHS - - -
2 | CamocrosiTesibHasi padoTa 104 104 -
3 | IpomeskyTouHasi aTTeCTALUS - - -
3aget/ud.3aueT/7K3aMeH IK3 IK3 -
Hroro 144 144 -
3.2. TemaTn4ecKkuii MJIaH U3yYeHHU S TUCHUIIIMHBI
(o popmam oOyueHus)
3.2.1. Ounas ¢popma oOyueHHs.
Ne TpynoemkocTh, 4yac
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1 Tema 1. OcHOBHBIE NOAXOABI H
MeXaHU3MbI B OLIEHKe
3¢ PeKTUBHOCTH MEHEIKMEHTA
MPOeKTA.

2 Tema 2. Ouenka 3¢ppeKTUBHOCTH
CHCTEMBI YIIPaBJIeHHs MPOEKTOM.
3 Tema 3. Ouenka 3¢ppeKTUBHOCTH
ynpasJieHUs TPYAOBBIMH 24 2 4 - - 18
pecypcaMu NMpoeKTa.

4 Tema 4. Ouenka 3¢ppeKTUBHOCTH
ynpaBJieHHsl 3aTpaTaMu padoT u 26 2 6 - - 18
NPOEKTOB.

S) Tema 5. Onenka 3¢ppexTHBHOCTH
ynpaBJ/ieHUsT WHBECTHIMSIMH B 22 2 4 - - 16
MpPOeEKTe.

6 Tema 6. Onenka 3¢ppeKTUBHOCTH
WHHOBAIMOHHOI'0 TPOEKTA.

24 2 4 - - 18

24 2 4 - - 18

24 2 6 - - 16

Uroro | 144 12 28 104
3.3. Conepxxanue q1MCUMIITAHBI

Tema 1. OcHOBHBIE MOIXO0ABI H Me€XaHU3MBbI B OlleHKe 3 (PeKTHBHOCTH MEHETKMEHTA NMPOEeKTAa.
[Tonstue «3ddekTUBHOCTE» B ympaBiieHWu mpoekramu. [IpusHaku (atpuOyTsl) 3¢ GheKTUBHOrO
MEHE/KMEHTa B IMPOEKTe. 4 XapaKTepPUCTHKH APPEKTHBHOrO MeHeKMeHTa. [IpobieMa omeHku
3¢ (HeKTUBHOCTH MEHEKMEHTa. DP(PEeKTUBHOCTh U pe3yibTaTUBHOCTh. [lone s3ddexTuBHOCTH B
KOOpJMHATaxX «3arpaThl — pe3ynbrar (3dext)». OTHocuTenbHast 3aTpaTHOCTh. OTHOCHUTENbHAS
pe3yabTaTuBHOCTh. OTHOCUTENbHAS 3(PPEKTUBHOCT U ee pacueT. YacTHble BUIbI 3PPEKTUBHOCTH:
OxoHomuueckast 3ppexTuBHOCTh. OCHOBHBIE [TOKA3aTENN 3KOHOMUYeCcKor ¢ dekTuBHOCTH. Pacuer
sKoHOMHUecKoi 3ddexTuBHOCTH. ConHanbHO-35KOHOMHYECKast APPeKTUBHOCTb. ColualbHble
s dexter mo rpynmam. Pacuer commanbHo-sKOHOMUYECKON 3 dexTuBHOCTH. OpraHuzanmoHHas
(ynpaBieHueckast) 3pGeKTUBHOCTb U ee Mokaszarenu. OyHKIMoHanbHas 3G ekTuBHOCT. MeTouKa
pacuera 3¢dpextuBHocTH P. Akoda nu @. Omepu. Kocsennslie kateropuu 3p¢HeKTHBHOCTH MPOEKTA.

Tema 2. Ouenka 3¢gp(peKTUBHOCTH CHCTeMbI YIIPABJICHUS MIPOEKTOM.

OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIPaBiIeHUs MPoeKToM. OpraHu3allMoOHHAas CTPYKTypa YIpaBiIeHUs
MPOEKTOM. YPOBHH M 3BEHBSI CTPYKTypbl TpoekTa. Hopmarusel ympamisiemoctd. KocBeHHBIE
KpuTepuu 3¢ (HEeKTUBHOCTH CUCTEMBI yIpaBieHus npoekToM. [lokazatenu 3ppekTUBHOCTH CHCTEMBI
yIOpaBlIeHUS MPOEKTOM: KO3((UIMEHTHI, OTpa)kalolle CTENeHb YIPaBIIEMOCTH IPOEKTa,
KO3 PHUIMEHTH! OTpakarolne pecypcHyro 3(h(HEeKTHBHOCTh MPOEKTa, KOAPPHUIMEHTH OTpaskaroIIe
3¢ (HEeKTUBHOCTH AESITENbHOCTH IMEpPCOHalia B CHCTEME YIpaBlIeHUS MPOeKTOM. PacueT OCHOBHBIX
nokaszaresnei 3((eKTUBHOCTH CUCTEMBbI YIPaBICHUS: KOAPOUIMEHT YIpaBIsieMOCTH, KO3 uumeHT
ypoBHs yrpasisiemoctd (Ky) (o oTnensHbIM ypoBHAM), KOADPHUITMEHT 3BEHHOCTH, KOIDPHUITUEHT
KOHIIGHTpaLMU creunpuieckux ympapieHueckux (GyHkiuil mo Beptukamu (KxB), xosdpdunment
KOHILEHTPallUU CHeuu(PUUecKUx YHpaBleHYECKUX (YHKIUN 10 TOPU3OHTANIH, KOIPPHUIHEHT
nyonupoBaHus (QYHKUUH, K03()(UIMEHT LeHTpaiu3auuu (yHKIMHA yrnpaBieHus, kKoddduiumeHt
ces3HocT B.A. I'peiikyHaca, k03(pQHUIIMEHT ypOBHS MEXaHU3allMM W aBTOMAaTH3alUU TpPYyAa,
KOA(QQHUIUEHT HKOHOMHYHOCTH TpyAa paboTHHKa ammapaTa ympasieHus K3y, koadouiment
3¢ (HEeKTUBHOCTH HCIIOJIb30BAHUS HH(pOpMAIUH, KOIPPUIUEHT 3KOHOMUYECKOW 3(PPEeKTUBHOCTH
yIpaBiieH4ecKoil fesrenbHocTH K3, k03 humeHT conuanbHo-9KOHOMHUYECKONW Pe3yIbTaTUBHOCTH
nesitenbHOCTH Kop, Koaddurmentsr orpaxkaromue 3pGeKTUBHOCTh NEATETLHOCTH TEpcoHaia B
CHCTEME YIPaBJICHUS OPraHU3aIHeH.

Tema 3. Onenka 3¢ (peKTHBHOCTH YIIPaBJIeHHS TPYAOBbIMH PeCypcamMu IPOEKTA.



3amayda oueHKU 3P PEeKTUBHOCTH TPYIOBBIX PECypcoB. 3aaun opraHu3anuy 3(p(HEeKTUBHON CHCTEMBI
OLIEHKU PEe3yJbTATHBHOCTH TpyJa paOOTHHUKOB: OIIEHKA pe3yJibTaTa, OlEHKA IMOBEICHUS, PEUTHHTH
YCIIEIIHOCTH, TPOLEAYPhl PAHKHPOBAHUSA. JTalbl OLEHKU YPPEKTUBHOCTH TPYAAa HA KOHKPETHOM
pabouem mecte. OCHOBHBIE MTOAXO/IBI K OlIEHKE Y3PPEKTHBHOCTH Tpyna B opranusamnuu. [Tokazarenu
3¢ (EKTUBHOCTH YIPABJICHUS TPYIOBBIM MOTEHIIHAIOM: MPOU3BOAUTEILHOCTh TPYAQ, OTHOLICHHE
MPHUPOCTA CPEeTHEH 3apabOTHOM IIATHI K TEMIIaM pocTa TpyJa, A0is (GoHIa orIaThl TpyAa B 00beMe
MpOAaX, PEHTAOETHHOCTh YIPABIEHUYECKOTO IMEpCOHaja, 3aTpaThl Ha cojepxkaHue 1 paboTHHMKa
yrpaBiieHUs. DKoHOMHEsI POoHIa paboUuero BpeMEHH M METOJIbI €ro pacyera: CyMMapHBIH MOTEHIIUAI
BpPEMEHU OpraHu3anuy, Tpj TpyL0eMKOCTH paboT 3a epro/1, 00Iast CpeIHECTTUCOYHAs YUCICHHOCTh
pabOTHHUKOB, roA0BON 3¢ deKTUBHBIN (GoHI BpemMeHU oaHoro padotHuka (FHpJ) M ero ocHOBHBIE
COCTABIISOLIHE, YCIOBHOE BEICBOOOKIEHHE COTPYIHUKOB, SKOHOMHUS 10 (POHTY 3apaOOTHOM IUIATHI,
YHCTBIA YKOHOMHUYECKHUH A(P(PEKT, CPOK OKYIAEMOCTH MPOCKTA.

Tema 4. Ouenka 3p(PeKTHBHOCTH YIIPABJICHHUS 3aTPATAMHU PadOT U MPOEKTOB.

VYrpaBneHue CTOUMOCTBIO (3aTpaTtaMu) mpoekTamu. [lociaenoBaTenbHOCTh yueTa CTOUMOCTH paboT B
npoekte. OueHka 3(pPeKTUBHOCTH 3aTpaT paboThl wiu npoekTa. Cuctema nokasateneil (METpUku
pabotel wim mpoekrta). basoBbie merpuku 3(dexTuBHOCTH paboTHl (MPOEKTa): MOKa3aTesb
peHTa0eIbHOCTH PAOOTHI (MPOEKTA):

kp (ROII - return on innovation investment), ko3(pQpHUIKUEHT HAJAEKHOCTH OLCHKH, OTHOIICHHUE
(bakTHUeCKOM IMPOM3BOAMTENBHOCTH TpyJda K 3alUIAHUPOBAHHOM, MPOLEHT TPYA03aTpar,
NPUXOJAIIMXCA Ha 3Tall MPOEKTa/OTACIbHYIO TPYHIy padoT, MiIaHoOBbIe (OIOKETHBIE) 3aTPaThl
(BCWS — Budgeted Cost), ¢dakruueckue 3arpatel (ACWP — Actual Cost of Work Perfor),
ocBoeHHBII 00beM — BCWP. I'padudeckast Mogens KOHTPOJIS 3aTpaT paboThl Wim mpoekta. Pacyer
OTKJIOHEHHSI MO 3aTparaM © OTKIIOHCHHs 00 pacnucanuio. UNit-okoHOMHKAa Kak MeETo[
YKOHOMHYECKOTO OOOCHOBaHUS paboT W mpoekToB. OCHOBHBIC ITOKa3aTelIN PEHTAO0CIHLHOCTH
poekTa: pacyer npuObIM (Margin) JUist IpOeKTa), pacyeT YUCTOM MOTOKOBOM MpuObLIM Oe3 ydera
MOCTOSIHHBIX pacxoaos (Profit) ans npoekra, pacuer npudbuin ¢ ogHoro knuenta (Profit per user),
pacuet utoroBoil npuokLH (total profit) c kaHana mpoaax JUIst MPOeKTa.

Tema 5. Onenka 3¢ (peKTHBHOCTH YIIPABJICHNS HHBECTHIHUSIMH B IIPOEKTeE.

VHBECTUIIMOHHOE PEIICHNE — 3TO BBIOOP MOJITOCPOUYHBIX aKTUBOB B MPOEKTE, MPUHOCAIINX JOXOJ.
OcCHOBHBIE 3Tanbl UHBECTUI[MOHHOTO pelIeHus B npoekte. KoHuenmuus BpeMeHHON [IeHHOCTH JIEHET.
CraBka mporeHTa (CTaBKa AMCKOTHPOBaHMA). VICTOYHHMKH Il ONpENENICHHs W pacueTa CTaBKH
nuckotupoBanusd. Kputepuu >QQeKTUBHOCTH HWHBECTHLIMOHHOTO PEIICHUS B IPOEKTE: YHUCTHIH
IUcKOHTUpoBaHHBIN 1oxo1 (NPV), ero unTepnperanius, pacueT YuCTOro AUCKOTUPOBAHHOT'O 10X0/1a
c yuetoM HHpusamuu. Beibop muHBecTHuMu Ha ocHoBe pacuera NPV. Mupekc pentabenbHOCTH
unBectuiuii  (PI); mepuox okymaemMocTd, pacyeT Iepuojia OKYyMaeMOCTH, Ko3(@HIMeHT
3¢ (HeKTHBHOCTH UHBECTHUINH (yueTHas HopMa peHTabenbHOCTH (ARR) accounting rate of return).
Pacuer cpenneit uncroit mpubbuH. Pacuer cpennero pasmepa HHBECTHUITUN.

Tema 6. Ouenka 3()()eKTUBHOCTH MHHOBAIMOHHOTO MPOEKTA.

IlonsiTiE W OCHOBHBIE CBOWCTBAa MHHOBALIMOHHBIX MpoekToB. Crapram Kak peains3aTrop
MHHOBAIIMOHHBIX TMPOEKTOB. VHHOBalMOHHBIE METPUKU 3PGEKTUBHOCTH (/711 MHHOBAIIMOHHBIX
MIPOEKTOB): pa3Mep roJ0BOro Orojkera Ha HOBbIE pa3paboTku (R&D); mpoueHTHOe oTHOIIEHHE
R&D-610mxera Kk 00beMy roI0BBIX MPOAAXK; KOJIUYECTBO MATEHTOB, MOJTYYEHHBIX KOMIIAHUEH 3a
OTUETHBI NEPUOA; KOJIMYECTBO PALIIPENTIOKEHUN (MHHOBALMOHHBIX HJIEH), NOCTYNMBIIUX OT
COTPYIHUKOB OpraHU3allMy 3a OTYETHBIM MEepuoJ; OTHOILIEHHE pealn30BaHHBIX HAEH K oluiemy
YHCITY BBIABUHYTHIX MPEII0KEHUH;

JIOJIS BBIPYYKH OT peajn3alid HOBBIX MPOJAYKTOB B 00IIeM 00beMe MpHuObLIH 3a mociennue N JeT;
U3MEHEHHE OTHOCHUTEIBHOIO pPOCTa PBHIHOYHOM CTOMMOCTHM KOMIIAHUM 110 CPaBHEHHUIO C
OTHOCHUTEJIbHBIM POCTOM OTPACIIEBOTO PHIHKA 3a MOCIEAHHE N JIET; KOJIUYECTBO HOBBIX MPOAYKTOB,
KOTOpblE€ KOMIIaHUsl BBIBEIA Ha PBIHOK 3a mociefaHue n Jjer. CpaBHEHHE: C KOHKYPEHTaMH, C



NPOIUIBIMHU TTOKA3aTEJISIMU; OTHOIICHHE YHCIIA KIIMEHTOB, CYATAIOIIMX KOMIIAHUIO HHHOBAI[MOHHOM,
K UX obmeMy konmndecTBy. KoMruiekcHble moka3arenn pacdera 3()()eKTHBHOCTH MHHOBALMOHHBIX
npoekroB: Dow Corning index, Philips Innovation Index Ouenka 3¢ hexTHBHOCTH MHHOBAIMOHHOI
JEATENIFHOCTH B TPOEKTE Ha OCHOBE 3(QeKTa CHHEPruH: CPEeTHEroJ0BOW HMHAEKC TEMIIa pOCTa
BBIITYCKa BBICOKOKAYECTBEHHOH MPOAYKIMHU, MPHPOCT BBIYCKa HHHOBAIMOHHON MPOIYKIINH,
yckopeHue pocta — 3((exT oT MHHOBaUUU. 4 YpOBHS HOBH3HBI MPOIYKTa MPOEKTa U METOABI MX
omnpenenenusi. KocBeHuslit 3 ekt oT MHHOBAIHIA.

3.4. TemaTuKa cCeMMHAPCKUX/TIPAKTHYECKHUX U JJA00PATOPHBIX 3aHATHI
3.4.1. Cemunapckue / [Ipaktuueckue 3aHATHS.

Tema 1. OcHo6Hble NOOX00bI U MEXAHU3MbL 8 OYEHKE TectoBbie
KonTposibHbie
aghhexmuernocmu menedNCMeHma npoeKma. 3aJIaHHs
BOTIPOCHI 1-3
1-5
Tema 2. Oyenxa s¢hchexmusnocmu  cucmemol TecToBbie
NpaAGIeHUsl NPOEeKMOM KontponbHpie 3aJlaHus
s P ’ BOIIPOCHI 4-7
6-9
Tema 3. Oyenxka >¢ppexmusnocmu  ynpasneHus TectoBbIe
mpyoosvimu eLé camu ng %ekma " KonrpoubHeie 3a/laHus
Py peayp P ' Bompock 8-11
14-20
Tema 4. Oyenka >¢pghexkmusHocmu  ynpasieHus TecTtoBbie
4 PP P KonTposbHbie
sampamamu pabom u npoeKmos. 3aJlaHus
Bompockr 12-13
21-23
Tema 6. Oyenxka >¢ppexmusnocmu  ynpasneHnus TectoBbIe
4 PP s Kontposbnsie
UHBECMUYUAMU 8 NPOEKMe. Bombock 14-19 3a/laHus
P 24-29
Tema 7. Oyenka 3¢hghekmusHoCmu UHHOBAYUOHHOSO TecTtoBbie
npoexma Konrponpisie 3a/laHus
P ’ Borpockr 20-23 30-33

4. Y4ue0HO-MeTOqHYeCKOe 1 MH(POPMAIIMOHHOE 00ecrieYyeHue

4.1. OcHoBHas1 JIUTEpaTypa:

1. [Typnuk, B. M. VmnpaBieHue onepanMoHHON U cTpaTernyeckoil 3((h)eKTUBHOCTHIO
omsneca: MmoHorpadust / B. M. Ilypimuk. — Mocksa: U3narensctBo FOpaiit, 2023. — 207 ¢. —
(AxryanbHele MoHorpagum). — ISBN 978-5-534-13341-7. — TekcT : 3NEKTPOHHBINA //
OopasosarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519052.

2. [Typnuk, B. M. Ynpasnenue 3((peKTHBHOCTBIO AEATEIbHOCTH OPraHU3alUuK: YIEOHUK
s By3oB / B. M. Ilypmuk. — Mocksa: M3natensctBo HOpaiit, 2023. — 207 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-12817-8. — Tekcr: anexktponHblii // OOpa3oBarenbHas
mwtargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/518939.

3. CrapoBepoBa, K. O. Menemxment. DpPeKTUBHOCTD ypaBieHus: yueOHOoe ocoOue ams
By30B / K. O. CrapoBepoBa. — 2-e u3f., ucnp. u gon. — Mocksa: U3znarensctBo FOpaiit, 2023. —
269 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-09017-8. — TekcT: »1IeKTpOHHBIN //
OopasosarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/513343.

4.2. lonoJHUTEILHAS JIUTEPATypa:

1. Onunnos, b. E.  HMudopmannoHHblE CUCTEMbI ympaBieHUs 3SPPEKTUBHOCTHIO
Ou3Heca: yueOHHMK M MpakTUkyM i By30B / b. E. OmunmoB. — Mocksa : U3natenscTBo FOpaiiT,
2023. — 206 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-01052-7. — TekcT : 31MeKTPOHHBIH
// Obpa3zoBaresbHas miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/511508.



https://urait.ru/bcode/519052
https://urait.ru/bcode/518939
https://urait.ru/bcode/513343
https://urait.ru/bcode/511508

2. Kacesnenxo, T. I'. AHanu3 u olieHKa puCKOB B OM3HECe : YUeOHHUK M MPAKTHUKYM JIJIs
cpennero npodeccuonanbHoro oopaszosanus / T. I'. Kacesinenko, I'. A. MaxoBukoBa. — 2-¢ u3I.,
nepepad. u gom. — Mocksa : M3marensctBo Opaiit, 2023. — 381 c. — (IIpodeccuonansHoe
obpazoBanme). — ISBN 978-5-534-10194-2. — Tekcr : anekrponHbid // OOpaszoBarenbHas
iatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/517599.

3. VYrpaBineHue MpoeKTaMu : Y4eOHMK W TpakTUKyM Ui By30B / A. WM. banamios,
E. M. PoroBa, M. B. Tuxonosa, E. A. TkaueHko ; moj o6mieii pegakueii E. M. Porosoii. — Mocksa :
NznarensctBo FOpaiit, 2023. — 383 ¢. — (Bricmiee oopazoanue). — ISBN 978-5-534-00436-6. —
Texct : onextponubii // OOpa3oBarenbHas 1uiarpopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/510590.

4.3  DJeKTpoHHBIE 00pa3oBaTejbHbIE pecypchl:
D0P no qucnuiuimHe «TexHomoruu ynpapieHus 3G PEeKTHBHOCTHIO U KOHTPOJIb PE3YJIbTATOB

MIPOCKTOBY» HAXOAUTCS B pa3paboTKe.

4.4. JIuueH3u0HHOEe U CBOOOHO PACIIPOCTPaHsieMOe POrpaMMHoOe o0ecreyeHue.
Oducueie npunoxenuns, Microsoft Office 2013 (unmm mmwke) — Microsoft Open License.
JInnensus Ne 61984042

4.5. CoBpemeHHble MpPO(ecCHOHAIBbHBbIE 0a3bl JaHHBIX W HMHGOPMaIMOHHBbIE
CIPaBOYHbIE CUCTEMBI
http://www.gov.ru CepBep opranoB rocyaapcTBeHHO# Biactu Poccuiickoit @eneparum.
http://www.mos.ru  Odurmanbuelii cepep [IpaBurenbcTBa MOCKBBI.
http://www.minfin.ru MunucrepcTBo punHaHcoB PD.
http://www.garant.ru T'APAHT 3akoHOIaTeIbCTBO C KOMMEHTAPHSIMH.
http://www.gks.ru  ®enepanpHast Ciry:k0a TOCY1apCTBEHHOW CTaTHCTHKH.
http://www.rg.ru  Poccuiickas rasera.
http://www.prime-tass.ru TIPAMM-TACC ATeHTCTBO SKOHOMHUECKOH HH(POPMAIHH.
http://www.rbc.ru  PBK (PocbusnecKoncantunr).
. http://www.businesspress.ru JleioBast mpecca.
10. http://www.ereport.ru  MupoBast 5JKOHOMHKA.
11. http://uisrussia.msu.ru YuauBepcuteTckas nHpOpMaIMoHHas cucrema Poccum.
12. http://www.forecast.ru [IMAKIT (Lleatp MakpodKOHOMHYECKOTO AHaiM3a W
Kparkocpounoro IIporaozupoBanusi).
13. http://www.cfin.ru KopriopaTuBHbIiI MEHEPKMEHT.
14. http://www.fin-izdat.ru M3parensckuii joMm «DUHAHCHI U KPETUT
15. http://economist.com.ru XKXypuain « DKOHOMHCT.
16. http://www.vopreco.ru JKypHan «Bompocsl 5KOHOMHKI.
17. http://www.mevriz.ru  XKypuan «MeHemkmeHT B Poccun u 3a pyoeom»
18. http://systems-analysis.ru/ JlJabopaTopusi CHCTEMHOTO aHaJIH3a
19. https://gtmarket.ru/concepts/7111 CuctemMHBIi aHAIHN3
20. http://minpromtorg.gov.ru/ MuHUCTEPCTBO NPOMBIIUICHHOCTH B TOProBiu Poccuiickoit
denepanuu.
21. http://www.rg.ru Poccuiickas rasera.

CoNoOA~WNE

5. MartepuajbHO-TeXHHYECKOe o0ecniedeHUue TMCIUTIMHBI.
Cronbl yuyeOHBIE CO CKAMbSIMM, ayAUTOpHAasl JOCKA, MEPEHOCHON MyIbTUMEAUMHBIA KOMILIEKC
(mpoekTop, MPOEKIIMOHHBIN SKpaH, HOYTOYK). Pabouee MecTo nmpenoaBaTens: CTo, CTYII.
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6. MeToguyeckue peKOMeHAalNH

6.1. MeTonnueckne peKOMeHIAIUM 1JIs1 IPENOJaBaTeIsl 10 OPraHU3aluM 00yYeHusl.
Mertonuka npenojgaBaHMs AMCUUIUIMHBL «TexHooruu yrnpasieHUs 3()(HEKTHBHOCTBIO
KOHTpPOJIb PE3YJbTAaTOB IPOEKTa» M peaau3alis KOMIETEHTHOCTHOI'O IOJXOJa B H3JI0KEHUU
BOCIIPUATHM ~ MaTepuaja IMpeAyCMaTpUBaeT  HCHOJIb30BAHHUE  CIEAYIOLIMX  aKTHUBHBIX
MHTEPAKTUBHBIX (OpPM MpPOBEACHUS TPYNIOBBIX, WHAWBUIYAIbHBIX, AYAUTOPHBIX 3aHITUN
COYETaHUM C BHEAYAUTOPHOM paboTOl ¢ 1enabio (GOpMUPOBAHMS U Pa3BUTHs NPOQPecCHOHATbHBIX
HABBIKOB 00yYarOLIXCs:
— IOArOTOBKA, IPEACTaBICHUE U OOCYXICHHME MAOKIAIO0B, MNPE3eHTAllUd Ha CEMUHApCKUX
3aHATHSX;
- peleHue 3a1ay;
— OpraHu3aiys 1 MPOBEICHUE TEKYIEr0 KOHTPOJISI 3HAHUK CTYACHTOB B (hopMe OIaHKOBOTO
TECTUPOBAHUS.

w e

(Meroauyeckue peKOMEeHAAUMH 110 COCTABJICHUIO MPe3eHTaluil)
[Ipe3enTanus (0T aHTTIMHCKOTO CIIOBA - MPEACTABICHNUE) — 3TO HAOOp I[BETHBIX KApTUHOK-CIIAalI0B
Ha OTPECIICHHYIO TEMY, KOTOPBIN XpaHUTCS B Qaiisie crienuanbHoro Gpopmara ¢ pacmmpenuem PP.
Tepmun «mpe3eHTanus» (MHOTAA TOBOPAT «CHaa-(QUIBM») CBS3BIBAIOT, MPEXIE BCEro, C
WHOOPMAIMOHHBIMA ¥ PEKJIAaMHBIMH ~ (DYHKIUSMH KApTUHOK, KOTOpPHIE pacCUMTaHBl Ha
OTIpeIeNICHHYIO0 KaTeropuIo 3puTeneit (oap30BaTeeit).
MynbTuMeauitHas KOMIIBIOTEPHAS IPE3EHTALU — 3TO:

. JUHAMUYECKUN CUHTE3 TEKCTa, N300paKeHUs, 3BYKa;

. caMble COBPEMEHHBIE MPOTPaMMHBIE TEXHOJIOTUN HHTEpdeiica;

. VMHTEPAKTUBHBINA KOHTAKT JOKJIAIIMKA C IEMOHCTPALIMOHHBIM MaTEPUAIIOM;

. MOOMJIBHOCTh M KOMIAKTHOCTHh WH(OPMAIIMOHHBIX HOCUTENECH 1 000pyI0BaHUS;
. CHOCOOHOCTh K OOHOBJICHHUIO, JIOMOJIHEHUIO U aJjalTallul HH(OpMAIIUH;

. HEBBICOKAasi CTOUMOCTb.

[TpaBuna opopmieHHsI KOMIBIOTEPHBIX MTPE3EHTALNH

OO6mme nmpaBuiia qu3aitHa

MHorue pausaiHepbl YTBEP)KIAKOT, 4YTO 3aKOHOB M IpaBuWi B JAu3aiiHe HeT. EcTb coBeTHl,
pexomMeHauuu, npueMsl. /lu3aiiH, Kak BCSIKHI BHJ TBOPUYECTBA, MCKYCCTBA, KaK BCSAKHUH CIIOCOO
OJTHUX JIIOJIEH 001IaThesl C APYTUMHU, KaK SI3bIK, KaK MBICIIb — O0OOWET JIr00bIe TPpaBUiIa U 3aKOHBI.
OpaHako, MOYXHO IIPUBECTHU OIpe/IeTICHHbIE PEKOMEHIalli1, KOTOPBIE CIIEIyeT COOI0AATh, BO BCAKOM
cllyyae, HauMHAIOUIMM Ju3aiiHepaMm, 1O TeX IOp, MOKa OHM HE IMOYYBCTBYIOT B ce0e CHily U
YBEPEHHOCTh COUMHSITH COOCTBEHHBIE MpaBUila U PEKOMEHIaIUH.

IIpaBuna mpugToBOoro oopmiIeHus:

. [pudTs! ¢ 3aceuykamu YUTAIOTCS JIETUYE, YEM TPOTECKH (IIPUQPTHI 0€3 3acCeUeK);

. J1711 OCHOBHOTO TE€KCTa HE PEKOMEHTyeTCs MCIIOJIb30BaTh MPOIMUCHbBIE OYKBBHI.

. [[IpudTOoBOI KOHTPACT MOKHO CO3/IaTh IMMOCPEACTBOM: pa3mepa mpudTa, TONMUHBI pudTa,
HauepTaHus, (opMbl, HapaBJIEHUS U LIBETA.

. [TpaBuiia BbIOOpa IBETOBOW raMMBI.

. L{BeToBas raMmma JIOJKHA COCTOSATH HE Oosiee 4eM U3 IBYX-TPEeX LIBETOB.

. Cy1iecTBYIOT HE coyeTaeMble KOMOMHAIIUU IIBETOB.

. YepHblil IBET MMEET HETaTUBHBIM (MpavHBbIii) TOATEKCT.

. benbrit TekcT Ha YepHOM (hOHE YUTACTCS TUIOXO0 (MHBEPCHS TIJI0OXO YATACTCS).

Pexomenanyu no au3aiiHy npe3eHTanuu

UroObl Tpe3eHTaIysl XOpOIIo BOCHPUHUMANIACh CIIYIIATENSIMA M HE BBI3BIBAJIA OTPUIATEIHHBIX
SMOLUH (MTOJICO3HATENBHBIX WJIM BIOJHE OCO3HAHHBIX), HEOOXOOUMO COOJOJaTh IpaBHia €e
oopMIIeHHUS.

[Ipe3eHTanus mpeanoiaraeT codeTaHue WH(GOPMALMK PA3IUYHBIX THUIOB: TEKCTa, rpaduyecKux
n300pakeHUH, MYy3BbIKAIBHBIX W 3BYKOBBIX 3((eKxToB, aHuManuu u BuaeodparmeHToB. [losromy
HEOO0XOMMO YUYUTHIBATh CHEHU(PHUKY KOMOWHUpOBaHMA (parMeHTOB HH(OpMAIUH Pa3IUYHBIX
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tunos. Kpome Toro, opopmieHne u JeMOHCTpanus KaKA0ro U3 ePEeYHCICHHBIX TUIIOB HH(OpMAIHN
TaKOKe TOYHUHSETCS OTpe/IeTICHHBIM IpaBuiiaM. Tak, Harpumep, Uil TEKCTOBOM HH(OPMAIMU BaKeH
BbIOOp mipudra, s rpaduueckoil — SAPKOCTh M HACHIIIEHHOCTh IIBETA, JUIS HAMIYYIIEro HX
COBMECTHOT'O BOCIIPUSTHSI HEOOXOAUMO ONTUMAILHOE B3aMOPACIIOIOKCHUE Ha cliaiie.
PaccmoTpuM pexoMeHaaImu 1o oopMIICHHUIO U PEICTABICHUIO Ha SKPAaHe MaTepHaIOB PAa3INIHOTO
BHUJIA.

Odopmiienre TeKCTOBOM HH(OPMAIIH:

. pasmep mpudta: 24—54 nmyHkra (3aroyioBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);

. 1BeT mpudTa U 1BET (POoHA JOHKHBI KOHTPACTUPOBATH (TEKCT TOJKEH XOPOILIO YUTATHCS ), HO
HE pe3aTh IJ1a3a;

. THI mpudTa: 111 OCHOBHOTO TeKCTa riaakuid mpudt 6e3 3aceuek (Arial, Tahoma, Verdana),
JUTSL 3aT0JIOBKA MOYKHO HCIIOJIB30BaTh IEKOPATHBHBIN MIPUQT, €CIIA OH XOPOIIIO YHTAEM;

. KYpPCUB, IOJYE€PKUBAHNE, )KUPHBIN IIPUQT, IPOIUCHBIE OYKBBI PEKOMEHyETCs UCTIOIb30BaTh

TOJIBKO ISl CMBICJIOBOTO BBIJICTICHUs ()parMeHTa TEKCTA.
Odopmiienne rpadudeckoit nHPOPMAIHH:

. pucyHKH, (hoTorpaduu, AUarpaMMbl MPU3BAHBI JOTOJIHUTh TEKCTOBYIO MH(MOPMALIUIO WU
nepeaars ee B 0ojiee HarIsiJHOM BU/IC;

. JKeNaTeIbHO M30eraTh B MPE3CHTAIMU PUCYHKOB, HE HECYIIMX CMBICIOBOM HAarpy3KH, €CIIU
OHH HE SIBJISIOTCS YaCThIO CTUJICBOTO O(OPMIICHHS,

. BT rpaduYecKux M300paKCHUH HE JODKEH PE3KO KOHTPACTUPOBATh C OOIIUM CTHIICBBIM
odopMIICHHEM CITaliIa;

. WLTIOCTPAIIMHA PEKOMEHIYeTCSI COIIPOBOXK/IATh MOSCHUTEIBHBIM TEKCTOM;

. ecnu Tpaduueckoe N300paskeHNe UCIOIb3YeTCsl B KayecTBe ()OHA, TO TEKCT HA 3TOM (oHE

JIOJKEH OBITh XOPOIIO YUTAEM.
ConeprxaHue U pacronokeHne HHGOpMaIOHHBIX OJIOKOB Ha claiinie:

. UH()OPMAIIMOHHBIX OJIOKOB HE TOJHKHO OBITH CIUIKOM MHOTO (3-6);

. PEKOMEHIyEMBII pa3Mep 0 JHOTO MHPOPMAIIMOHHOTO OJ10Ka — He Oosee 1/2 pa3Mepa cnaiifia;
. JKEJaTeIbHO TPUCYTCTBHE Ha CTpaHUIlE OJOKOB C PAa3HOTUIHON WH(popMaiuel (TEKCT,
rpaduky, [uarpamMmbl, TaOJUIbI, PUCYHKH), TOTIOIHSIOMIEH APYT APYyTa;

. KITFOUYEBBIE CII0BA B MH(OOPMAIIMOHHOM 0JIOKE HEOOXOJUMO BBIICTTUTH;

. MH(POPMAIMOHHBIE OJIOKH JTyIlle PacIoiaraTh FTOPH30HTAIEHO, CBSI3aHHBIE TI0 CMBICITY OJIOKH
— cJIeBa HaIlpago;

. HanOoJiee BaXXHYIO HHPOPMAIIHIO CIIEYEeT TIOMECTUTh B IEHTP Cllaiiia;

. JIOTUKa MpeIbsBICHH HH(DOpPMAIIMK Ha CllaiiflaX U B IPE3EHTALUU JOHKHA COOTBETCTBOBATH

JIOTHKE €€ M3JI0KEHUSI.
[TomMuMO MPaBUIBLHOTO PACIIONIOKEHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 UX COACpKAHUH
— TekcTe. B HeM HU B KOeM ciydae He JOJDKHO COZepKaTbest opdorpaduuecknx ommoOok. Takxke
ClIeTyeT YUYUTHIBATh 001IMe TpaBuia 0ohOpMIECHUS TEKCTA.

[Tocne co3manus mpe3eHTauu U ee 0popMIICHHS, HEOOXOIUMO OTPENETHPOBATh €€ MOKa3 U CBOE
BBICTYIUICHHE, IPOBEPUTH, KaK OyIET BBITIIAAETh MPE3CHTAIMS B IIEJIOM (Ha SKpaHe KOMIBIOTEepa WK
MPOSKIIMOHHOM 3KpaHe), HACKOJBKO CKOPO W aJeKBATHO OHA BOCIPHHHMAETCS W3 Pa3HBIX MECT
ayTUTOPUH, TIPU PAa3HOM OCBEIICHHH, IIYMOBOM COMPOBOXKIEHUH, B OOCTAHOBKE, MaKCHUMAalIbHO
MPUOIMHKEHHOM K pealbHbIM YCIOBHSIM BBICTYIIJICHUS.

6.2. MeToanuecKkue yKa3aHus JJis1 00y4aomMXcsl 10 OCBOEHUIO TN CHUTIUHBI.

Jlekumst —  cuUcTEMaTWyecKoe, IMOCJIEN0BATENIbHOE, MOHOJIOTHYECKOE  U3JI0KEHUE
npernojaBaTesieM yueOHOro MaTepuana, Kak paBuiio, TeopeTudeckoro xapakrepa. [Ipu noaroroske
JIEKIIMU TIPeTofaBaTellb PyKOBOACTBYETCS paboueii mporpaMMoii TUCIUIUIMHEL. B mporecce iaexiuit
PEKOMEHAYETCA BECTU KOHCIICKT, YTO IO3BOJIMT BIIOCIICACTBHMU BCIIOMHUTDH HSy‘—IGHHBIﬁ y‘-Ie6HBII\/’I
MaTepua, JOMOJHUTh COJEPKAaHUE IPU CAMOCTOSATEIHHON padoTe C TUTEPATYPOid, TOJTOTOBUTHCS K
HK3aMEHY.
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Crnenyer Taxke oOpamiaTh BHUMaHHE Ha KaTeroOpHH, (DOPMYIHPOBKH, pPACKPHIBAIOIINE
collep’)KaHUE TeX WM MHBIX SIBJICHUH U TPOLECCOB, HAy4yHbIE BBIBOABI U MPAKTHUECKUE
PEKOMEHIALINH, TTOJIOKUTEIBHBIN ONBIT B OPaTOPCKOM HCKycCTBe. JKenaTeabHO OCTaBUTh B pab04YnX
KOHCIIEKTaX MOJIs, HA KOTOPBIX JIelaTh IOMETKU U3 PEKOMEHI0BAaHHOM JIUTEPATYPHhI, TOTMOTHSIIOIIIE
MaTepHuall MPOCIYIIAaHHON JIEKIUH, a TaKXKe MOJYCPKUBAIONINE OCOOYI0 BaKHOCTh TEX WM WHBIX
TEOPETUYECKHUX MOJIOKEHUH.

BbIBOIBI 110 JIEKIIMY TOJBITOXKHUBAIOT Pa3MBIIIICHUS MTPETIOIaBATeNs 10 Y4eOHBIM BOIIPOCAM.
[IpenogaBaTens NPUBOAUT CIIMCOK HMCIOJNBb3YEMbIX M PEKOMEHIYEMbIX UCTOYHHUKOB JJIS U3YUCHHS
KOHKpeTHOH TeMmbl. B KOHIlEe nekuuu oOydaromuecs HMEIT BO3MOXKHOCTH 33aTh BOIIPOCHI
npenojaBaTento no Teme jJekiuuu. [Ipu yreHun Jekuuii Mo AUCUUIUIMHE MOTYT HCIIOJIb30BaThCA
AJIEKTPOHHBIC MYJIbTUMEIUIHBIC TIPE3EHTALINH.

MeToanuyeckne ykazanus JJs1 00y4arommxcsi Npu padore HA ceMUHAape

CemuHapel pealu3ylOTCs B COOTBETCTBHM C paboyuM y4eOHBIM IUIAHOM TIpU
MOCNIeI0BATEILHOM U3YYEHUU TEM IHUCHUIUIMHEL. B X0/1e MOArOTOBKY K CEMUHAapaM 00 ydaroemMycs
PEKOMEHIYETCSI U3YYUTh OCHOBHYIO JIUTEPATypPy, O3HAKOMUTHCS C JOIMOJIHUTEIBHON JIUTEPaTypOH,
HOBBIMHU IMYONUKALUAMU B TIEPUOAMYECKUX M3TAHUSIX: KypHANIax, razerax u T.4. [Ipu aToMm crenyer
y4ecTh PEKOMEH/Ialluu MIpernojaBaTelis U TpeboBaHus yueOHOW nporpaMmmbl. PekoMenayeTcs Takxe
nopabaTbIBaTh CBOM KOHCIIEKT JIEKIIMH, JIeJasi B HEM COOTBETCTBYIOIIME 3alUCU W3 JIUTEPATYPHI,
PEKOMEHJIOBAaHHOM TIperojiaBareyieM W MPeAyCMOTpPeHHOM YydeOHoU mnporpammoit. Cruemyer
MOATOTOBUTH TE3UCHI I BHICTYIUICHHI 110 BCEM Y4eOHBIM BOIIPOCaM, BBIHOCUMBIM Ha CEMHUHAP.

[TockonbKy aKTHBHOCTH OOYYAIOLIETOCS HA CEMUHAPCKHUX 3aHATHAX SIBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJABHKEHUS B OCBOCHHH Kypca, MOJArOTOBKA K CEMHUHAPCKUM 3aHATHSAM TpeOyeT
OTBETCTBEHHOTO OTHOIICHWs. Ha WHTEpaKTHBHBIX 3aHATHSIX CTYACHTHI JOJDKHBI MPOSBIISATH
AKTUBHOCTD.

Mertoauyeckue ykaszaHusi I O0Oy4YalOIIMXCSl 10 OPraHU3AIUM CAMOCTOSATEJIbLHOM
padoThI

CamocrosiTenbHass paboTa OOy4alOMUXCs HaMpaBlieHa Ha CaMOCTOSITEIBHOE H3YyUYEHUE
OTJeNbHONU TeMbl yueOHOH nuctmiuinHbl. CamocTrosTenbHas pabora sBisieTcst 00s3aTenbHON s
Kaxxgoro oOyudaromerocsi, ee o0beM 1o kypcy «TexHosiorum ynpasiieHusi 3QpGpeKTHBHOCTBIO H
KOHTPOJIb Pe3yJIbTAaTOB POEKTa» onpeessercs yueOHbIM mi1aHoM. [Ipu camocTosTenbHoi paboTe
CTY/ICHT B3aUMOJICHCTBYET C PEKOMEHJOBAaHHBIMH MaTepHajlaM{d MPH YYaCTHH IPETOJaBaTels B
BUJIe KOHCYJIbTAIMi. J[7Is1 BHIMOIHEHUS! CaMOCTOSITENbHON paboThI MpeycMOTpeHO MeToaudeckoe
oOecrnieyeHre. DIEKTPOHHO-OMOINOTEUHOM cucTeMa (JIEeKTpOHHAs OWOIMOTEKa) YHUBEPCHUTETA
obecreyrBaeT BO3MOXKHOCTb HHANBUYAJILHOTO JOCTYIA KaXKA0ro 00y4aromerocs u3 o000 TOUKH,
B KOTOPOM MMeEETCs 10CTyN K ceTu MIHTepHeT.

7. ®oHJ OLIECHOYHBIX CPEICTB

7.1. MeToabl KOHTPOJIS U OLICHUBAHUS Pe3y/1bTATOB 00y4eHHs

B mporecce 00ydeHus: MCIONB3YIOTCS CIEAYIONIUE OIEHOYHBIE (POPMBI CAMOCTOSITEIHHOMN
paboThl CTY/IEHTOB, OLICHOYHBIE CPEJICTBA TEKYIIET0 KOHTPOJII YCIEBAEMOCTU U NMPOMEKYTOUHBIX
aTTeCTalui:

- TECT;

- TOKJIaJ;

OO6pa3upl BONMPOCOB K YCTHOMY OMNpPOCY I IPOBEACHHS TEKYIIETO KOHTPOJS, TEM JUIs
JIOKJIa/10B, BOIIPOCOB K 3a4€TY, IPUBEACHBI B IIPUIIOKCHHUH.

B nponecce ocBoeHHs MaHHOW NHUCHUUIUIMHBI CTYIEHT (QOPMUPYET U JAEMOHCTPUPYET
CJIEYIOLME KOMIIETCHIINH:
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Komnereniuu [IepeueHb KOMIIOHEHTOB TexHonorus dopma Crenenu yYpOBHEH OCBOCHHUS
DopMyIHpOBKa (dbopmMupoBaHUS OIICHOYHBIX | KOMIIETCHIIUH
KOMITETCHIIUH CpEJICTB
MK-4 - NIIK-4.1. 3Haet Teopuro KOHTPOJISI IPOEKTA, JIEKIIUS, T, ba3oBblil ypoBeHb
Crnocoben rIIyOUHY U YPOBHU KOHTPOJIS TPOEKTA. CaMOCTOATEIIbHAS 1, - HaBBIKU Pa3pabOTKH MPOrpaMm
OCYILECTBIATh NIIK-4.2. YMmeer ucnoib30BaTh HHCTPYMEHTHI pabota, ceMuHapcKue 3. OPraHU3alMOHHOIO Pa3BUTHUS U
KOHTpPOJIb U KOHTPOJISI IPOEKTA B IPAKTUUECKON NEATEIBbHOCTH. | 3aHATHUSA U3MEHEHUH;
MOHUTOPHHT 3a NIIK-4.3. Bnaneer HaBbIKaMH OCYLIECTBIICHUS - HaBbIKU Pa3pabOTKU
X0JI0M KOHTpPOJISI U MOHUTOPHHIA 33 XOJI0M pealiu3alun KOPIOPAaTUBHOW CTpaTETUy;
peanm3anuu MPOEKTA [ToBbILLIEHHBIN YPOBEHB
MIPOEKTa - HaBBIKU o0ecreueHus
pean3aiuu nporpaMmm
OpraHU3alMOHHOTO Pa3BUTHUS U
KOPIIOPATUBHBIX CTPaTETUil
MK-5 - UIIK-5.1. 3Haer Teopuro ynpaBieHuUs JeKIus, T, ba3oBbIil ypoBeHb
Cnocoben 3¢ PEKTUBHOCTHIO TIPOEKTA. CaMOCTOSTEIIbHAS I, - HaBBIKU Pa3pabOTKH
OCYILIECTBIIATh NIIK-5.2. 3HaeT MeTOABI yNIPABICHUS pPUCKAMU paboTa, ceMuHapcKue 3. IIPOrpaMM OpraHU3aLMOHHOTO
yIpaBieHUE MIPOEKTa Ha BCEX CTAAMSIX €ro >KM3HEHHOT'O IIUKJIa, 3aHSTUSA pa3BUTHA U U3MEHEHUN;
3P HEKTUBHOCTBIO | CIIOCOOBI OLIEHKH NMPOEKTOB € YYETOM (PAaKTOPOB - HaBBIKU DPa3pabOTKu
MIPOEKTA, PHUCKa ¥ HEOIIPEJIETIEHHOCTH. KOPIOpPaTUBHOMN CTPaTEruy;
ouenuBatb pucku | MIIK-5.3. 3HaeT ocHOBHBIE (haKTOPBI PUCKA, UX
MPOEKTa U KOJIMYECTBEHHYIO OLIEHKY B paMKax peaiu3aluu [ToBbIIEHHBIN YPOBEHD

YIIPaBIIATh UMU

IIPOEKTA.
NIIK-5.4. Ymeer pa3pabaTbiBaTh MEpHI O
CHIDKEHHIO BO3/ICHCTBUSI OCHOBHBIX (DaKTOPOB
pHUCKa Ha pe3ynbTaThl 3P PEeKTUBHOCTU MPOEKTA
NIIK-5.5. Bnaneer HaBbIKaMH YIPaBJIECHUS

3¢ (HEeKTUBHOCTHIO MIPOEKTa, OLIEHKH PUCKOB
IIPOEKTA U YIPaBJICHNUs PUCKAMU IIPOEKTA.

- HaBBIKHM 00OecTeueHHs
peanu3anuy nporpaMm
OpraHU3alMOHHOIO Pa3BUTHUS U
KOpITOPATUBHBIX CTPaTETUH




7.2. lllkana u KPUTepPUH OLCHNBAHUS Pe3yJIbTATOB 00yUeHH s

B mportiecce ocBoeHust 00pa3zoBaTenbHOM MPOTrPaMMbI KOMITIETCHIIUU, B TOM YHCJIE HX OTJEIbHBIE KOMITOHEHTHI, (JOPMUPYIOTCS TIOITAITHO B XOJIE
OCBOCHHUS 00YYAIOIIUMUCS TUCIUILTHH (MOYJIeH ), MPaKTHK B COOTBETCTBUHU C YUCOHBIM IIAHOM U KaJCHIapHBIM IpaprKoM y4eOHOTO mporiecca.

[Tokazarenem OIEHUBAHUS KOMIIETCHIIMA HA Pa3jIMYHBIX dTamax UX (OPMUPOBAHHUS SIBISCTCS JOCTHKEHHE OOYYAIONIMMHUCS TUIAHUPYEMBIX
pe3yabTaTOB OOYYEHHMS 10 TUCIUTIINHE (MOIYIIIO).

IK-4 - Cnioco0eH ocyniecTBJIATH KOHTPOJIb H MOHUTOPHHTI 32 X0/I0M peajin3aliu MPoeKTa.

Kpurtepun onieHUBaHuA

IToka3zaTenn
2 3 4 5

HIIK-4.1. 3naer | OOyuatomuiicst nemoHcTpupyetr | OOyyarouuiicss IeMOHCTPUPYET OO6yuaromuiicst OOyuaronmiics
TEOPHIO KOHTPOJIA | TIOJIHOE OTCYTCTBUE 3HAHUHN O HETIOJIHBIE MTPECTABICHHS O JeMOHCTPHPYET JIEeMOHCTPHPYET
IPOEKTa, ITyOMHY | TEOPUH KOHTPOJIS MPOEKTA, TEOPHIO KOHTPOJIS IPOEKTA, npoOeJbl B 3HAHUAX O c(opMHpOBaHHBIE
U YPOBHH rITyOUHY ¥ YPOBHHM KOHTPOJIS riyOMHY ¥ YPOBHHM KOHTPOJIS TEOPHIO KOHTPOJIS cucTeMaTH4YecKHe
KOHTPOJIS IIPOEKTA. [IPOEKTA. MPOEKTa, TTyOUHY U MPEACTABIIEHUSA O TEOPHUIO
[IPOEKTA. YPOBHHU KOHTPOJIA KOHTPOJIA IPOEKTA,

IIPOEKTA.

rITyOMHY ¥ YPOBHH
KOHTPOJIS IPOEKTA.

HUIIK-4.2. Ymeer
WCII0JIH30BaTh
WHCTPYMEHTHI
KOHTPOJIA
MPOEKTa B
MPAKTUYECKOU
JeATEITbHOCTH.

VY o0yuaroliero oTcyTcTBue
yMEHHH pa3pabaTbiBaTh
KOPIIOPAaTHUBHYIO CTPATETHIO,
pa3pabarbIBaTh CTpAaTETu U

IIPOrpaMMBbl IPUMEHUTENIBHO K

3a7a4aM yIpaBICHUS
Ka4yeCcTBOM; pealu30BbIBATh U
NOBBIIATH 3(pPEKTUBHOCTD
MPOIIECCOB YIPABICHHS
Ka4eCTBOM.

YV obyuarorniero
HECHUCTEMAaTUYECKHUM XapakTep
yMeHUu# pa3palbaTbIiBaTh CTPATErUn
U IPOTPaMMBbl IPUMEHHUTEIBHO K
3aJja4aM yrpaBjeHUs Ka4eCTBOM;
pealn30BbIBaTh U MOBBIIIATH

3¢ (HEeKTUBHOCTH TIPOIIECCOB
YIPaBIEHUS KAYECTBOM.

VY obyuatorero
orpeziesieHHbIE TPOOEbI
B YMEHUH pa3palaTbIBaTh
CTpaTeTuH U MPOTrpaMMBbI
MPUMEHUTETHHO K
3aJauaM yIpaBJIeHUs
Ka4yeCcTBOM;
peanu30BbIBaTh U
TTOBBIIIATH

3¢ PeKTUBHOCTD
MIPOLIECCOB YIPABICHHUS
Ka4yeCTBOM.

VY obyuaroriero
chOopMHUPOBAHHOE YMEHHUE
pa3pabaTsIBaTh CTpaTeTun
U TIPOTPaMMBI
MPUMEHHUTEIHHO K
3ajjauaM yIpaBJICHUs
KaueCTBOM,;
pean30BHIBATh U
MTOBBIIIATH

3¢ pexTUBHOCTH
MIPOLIECCOB YIPABICHUS
KaueCTBOM.




HUIIK-4.3.
Bnaneer
HaBBIKAMHU
OCYIIECTBJICHUS
KOHTPOJIS U
MOHUTOPHHTA 32
XOI0M
peanu3anuu
IIPOCKTA.

VY o0yuaromiero oTcyTcTBue
HABBIKOB OCYILIECTBICHHS
KOHTPOJISI U MOHUTOPHHTA 32
XO0JIOM peallu3ally IPOoeKTa.

VY o0y4aroriero B 1iejaom
YCIIEIIHOE, HO HECHCTEMAaTHYECKOE
MPUMECHEHHUE HABBIKOB
OCYIIIECTBIICHUSI KOHTPOJIS U
MOHHMTOPHHTA 33 XOJ0M
pealii3aliuy MPOeKTa.

VY obyyarormiero mpoOes
IPUMEHECHHUST HABBIKOB
BbIOOpa Mozemeit
OCYIIECTBICHUS
KOHTPOJIS U
MOHHUTOPHHTA 32 X0J0M
peanu3aiiy MpoeKTa.

VY olyuaromiero ycrenrHoe
U CUCTEMaTUYECKOe
MIPUMEHEHHE HABBIKOB
OCYILIECTBIIEHUS] KOHTPOJIS
Y MOHUTOPUHTA 32 XOJI0M
peain3anuu MpoeKTa.

IIK-5 - Cnioco6eH ocyniecTBJIAATH ypaBjeHne 3(PPeKTUBHOCTHIO IPOEKTA, OLIEHMBATH PUCKH MPOEKTA U YIPABJIATH HMH.

HUIIK-5.1. 3naer
TEOPHIO
yIpaBJICHUS

3 PEKTUBHOCTHIO
MIPOCKTA.

OOyuaromuiics JEMOHCTPUPYET

MOJTHOE OTCYTCTBUE MU
HEJIOCTaTOYHOE 3HAHUE
TEOPETHYECKIX BOIIPOCOB
yrpasieHus 3QpPeKTHBHOCTHIO
MIPOEKTA.

OOyyaromuiicst IEMOHCTPUPYET
HETIOJTHOE COOTBETCTBUE 3HAHUS
TEOPETUUYECKHX BOIIPOCOB
MPUHSTUS YIIPABICHUS

3¢ (HEeKTHBHOCTHIO ITPOCKTA.
JomyckaroTcst 3HaUUTEIIbHbIE
OLIMOKH, IPOSIBIISETCS
HE/I0CTaTOYHOCTh 3HAHUH, 110 pAAY
roKazaTesei, 00yJaronuncs

OO6yuarommiics
JTEMOHCTPUPYET
YaCTUYHOE COOTBETCTBUE
3HAHUS TEOPETUUYECKHIX
BOIIPOCOB YIIPaBJICHUS
3(PEeKTUBHOCTHIO
IIPOEKTa, HO
JIOyCKaroTCA
HE3HAYHUTEIIbHBIC

OOyuarommiics
JEMOHCTPUPYET MOJTHOE
COOTBETCTBHE CIIEAYIOLTUX
3HAHUU Teopuu
yIpaBiICHUS

3¢ PEKTUBHOCTHIO IPOEKTA
Ha OCHOBE PUCK-METO/1a B
cUCTeMax oOecreueHus
KadecTBa, CBOOOIHO

UCTIBITHIBACT 3HAUYNTEITHHBIC OIMOKHU, HETOYHOCTH, OTIepUpyeT
3aTpyJHEHHS PU OTIEPUPOBAHUU 3aTpyaHEHUS MPU MpHOOPETEHHBIMU
3HAHUSAMH TP UX TIEPEHOCEe Ha AQHATUTUYECKUX 3HAHUSMH.
HOBBIC CUTYAITUH. oTiepaIusx.
HIIK-5.2. 3naer | OOyuaromwmiicst He ymeeT Wi B | OOy4arouuiicss IeMOHCTPUPYET OO6yyarormmiics OO6yuarommuiics
METO/TBI HEJ0CTATOYHOW CTETICHU YMEET | HEIOJIHOE COOTBETCTBHE JIEMOHCTPHPYET JIEMOHCTPHPYET TTOITHOE
yIIpaBICHUS MIPUMEHSITh METOJIBI YIIPABIICHUS | CICAYIONINX YMEHUN: TPHUMCHSITh YaCTHYHOE COOTBETCTBUE | COOTBETCTBHUE CIICTYIONTUX

pPUCKaMU TPOEKTa
Ha BCEX CTaIUAX
€Tr0 X KU3HCHHOI'O
LIUKJa, CIOCOObI
OIICHKH MPOEKTOB
C y4eToM
(bakTOpOB pHICKa
u

pHUCKaMM MIPOEKTa Ha BCeX
CTaJUsIX €ro KU3HEHHOTO
IIMKJIA, CIIOCOOBI OIICHKH
MIPOEKTOB C Y4eTOM (haKTOpOB
pHCKa U HEONPEeIEHHOCTH

METO/IbI YIIPaBIECHUS PUCKAMH
MPOEKTa HA BCEX CTAAMSIX €ro
’KH3HEHHOT'O ITUKJIA, CIIOCOOBI
OIICHKH HpOGKTOB C yquOM
(hakTOpoB pHICcKa
HeomnpeaeneHHocTy. JlomyckaroTcs
3HAYMUTEIIbHBIC OIINOKH,
MPOSIBIIICTCS] HETOCTATOYHOCTh

CHEAYIOLIUX YMEHUM:
MIPUHUMAThH IPUMEHSATD
METOBI YIIPABJICHUS
pUCKaMH TIPOEKTa Ha
BCEX CTaIHUIX €r0
JKM3HEHHOTO IIMKJIa,
CIIOCOOBI OLIEHKHA
MPOEKTOB C YYETOM

YMEHHUIA: IPUMEHSATh
METO/IbI YIIPaBICHUS
pUCKaMU TIPOEKTa Ha BCEX
cTaausaXx €ro ) XUu3HCHHOTI' O
IIUKJIA, CTIOCOOBI OIICHKU
MPOEKTOB C YYETOM
(hakTOpOB pHICKa U
HEOIPEICIIEHHOCTH




HEOMMPECACIICHHOCT
u.

3HAHUM, 110 Py MOKa3aTese,
00y4aroIuiicsi UCTIBITHIBAET
3HAUUTEIbHBIE 3aTPYIHEHUS IPU
ONEPUPOBAHUU 3HAHUSIMU TIPU UX
MEPEHOCE HAa HOBBIE CUTYaIIUU.

(hakTOpoB pHcKa U
HEOIpeIeTICHHOCTH, HO
JIOTYCKaIOTCA
HE3HAYUTEIIbHbIC
OLIMOKHU, HETOYHOCTH,
3aTpyaHEHUS pU
AHATTUTUYECKUX
onepanusx.

CBoOoHO oniepupyer
pUOOpPETEHHBIMHU
YMEHHSIMH, IPUMEHSIET UX
B CUTYaIlUsX TOBBIIIICHHON
CIIO’)KHOCTH.

HIIK-5.3. 3naer
OCHOBHEIC
(bakTopsI pUCKa,
ux
KOJIMYECTBEHHYIO
OIICHKY B PaMKax
peanu3aiu
MPOCKTA.

OO0yuaromuiicst He BJIaJIeeT UIH
B HEJIOCTAaTOYHOM CTEIICHH
BJIajieeT HaBBLIKAMHU OCHOBHBIX
(hakTOpOB pHCKA, UX
KOJIMYECTBEHHYIO OIICHKY B
paMKax peajqn3aluu MpoeKTa.

OOyyaromuiicst Bnageer
HABBIKAMU OCHOBHBIX ()aKTOPOB
PHUCKa, UX KOJIMYECTBEHHYIO
OIICHKY B paMKax peaju3aiiu
npoekra. Jlomyckarorcs
3HAYUTENbHbIE OIIUOKH,
MPOSIBIISIETCS. HEIOCTATOYHOCTh
3HAHWM, 110 PSAY NOKa3aTelleH,
00yJarouuics UCIIBITHIBACT
3HAUUTEIbHBIE 3aTPYIHEHUS IPU
ONEPUPOBAHUM 3HAHUSIMU IPU UX
MepEeHOCE Ha HOBBIE CUTYAIIHH.

OO06yuaromuiicst 4aCTUYHO
BJIaJICCT HABBIKAMH
OCHOBHBIX (haKTOPOB
pHUCKa, UX
KOJIMYECTBEHHYIO
OIICHKY B paMKax
peanu3aluy MPoeKTa, HO
JIOTYCKAIOTCS
HE3HAYNUTEIIbHBIC
OIMMOKH, HETOYHOCTH,
3aTpyaHEHUS PU
AHAIIUTHYECKUX
oTepaIusix.

OOy4Jaromuiics B MOJIHOM
00beMe BIaIeeT
HaBBIKAMH OCHOBHBIX
(hakToOpoB pHCKa, UX
KOJIMYECTBEHHYIO OIICHKY
B PaMKax pealin3aiuu
poekta. CBOOOIHO
MPUMEHSIET MOJTyYCHHBIC
HaBBIKH B CHUTYaIIHsIX
MHOBBIIIEHHON CII0KHOCTH.

HIIK-5.4. Ymeer
pa3pabaThiBaTh
MEpBHI TI0
CHI)KCHHUIO
BO3JECHCTBUS
OCHOBHBIX
(bakTOpoB pucka
Ha Pe3yIbTaThl

s dexTuBHOCTH
POeKTa

OOyuaromuiics He BIaeeT HIIn
B HEJIOCTATOYHOM CTEIIEHH
BIIQJICET HABBIKAMHU Pa3pabOTKH
Mep MO CHH)KEHHIO BO3JICHCTBUS
OCHOBHBIX (haKTOPOB pHCKa Ha
pe3ynbTathl 3hPEeKTUBHOCTH
MPOEKTA

OOyuaromumiics Biaaeer
HaBbIKaMU pa3pabOTKHU Mep 10
CHUYKCHHIO BO3JICHCTBHUSI OCHOBHBIX
(hakTOpOB pHCKa HA Pe3yIbTaThI

3¢ (PEKTUBHOCTH TTPOEKTA.
JomyckaroTcsi 3HaUUTENIbHbIE
OIIMOKHU, MPOSBISIETCS
HEJOCTAaTOYHOCTh 3HAHUH, IO PSIAY
MoKazaTesiei, 00yJaronuncs
WCTIBITHIBACT 3HAYNTETHHBIC
3aTpyJHEHHUS PU OTIEPUPOBAHUU
3HAHUSMH TIPH UX MIEPEHOCE Ha
HOBBIE CUTYaIUH.

OO0yyaromuiicss 4aCTHYHO
BJIaJICCT HAaBbIKAMHU
pa3paboTKu Mep 10
CHIDKEHHIO BO3JICHCTBUS
OCHOBHBIX (DaKTOpPOB
PHCKa Ha pe3yJIbTaThl

s dexTuBHOCTH
MPOEKTa, HO
JIOMYCKAKTCS
HE3HAYUTEIIbHBIC
OIMOKH, HETOYHOCTH,
3aTpyAHCHUS TPU
AHATUTHYECKUX
OTIepaIusX.

OOyuaromuiics B MOJHOM
o0beMe BlajieeT
HaBbIKaMU pa3pabOTKH
Mep O CHHKEHHIO
BO3/ICHCTBUS OCHOBHBIX
(hakTOpOB pHICKa Ha
pe3yIbTaThI

3¢ (HEeKTHBHOCTH MPOEKTA.
CB00OIHO TPUMEHSET
MOJTyYCHHBIC HABBIKH B
CUTYAITUSAX ITOBBIIIICHHOM
CJIO’KHOCTH.




HUIIK-5.5.
Bnaneer
HaBBIKAMU
yIpaBICHUS
3(PEKTUBHOCTHIO
MIPOEKTa, OLIEHKH
PHUCKOB IIPOEKTa U
yIIpaBICHUS
pHUCKaMU
MPOEKTA.

OOyuaromuiicst He BJIaJIeeT UIH
B HEJOCTATOYHON CTEIEHHU
BJIQJICET HABbIKAMU YIIPABICHUS
3¢ (HEeKTHBHOCTHIO TPOEKTA,
OIICHKU PUCKOB ITPOCKTA U
YIpaBJICHUS PUCKAMHU MTPOCKTA.

OOyygaromumiicst Blageer
HABBIKAMU YIIPABJICHUS

3¢ (HEeKTUBHOCTHIO TPOEKTA, OLIEHKH
PHUCKOB MPOEKTA U YIPaBICHUS
puckamu npoekra. Jlomyckatores
3HAYUTEIbHBIC OIIMOKH,
MPOSIBIISIETCS] HEIOCTATOYHOCTh
3HAHUM, 110 Py MOKa3aTese,
00y4aromnicsl UCTIBITHIBACT
3HAYUTEIIBHBIC 3aTPyTHEHUS TIPU
OTICPUPOBAHUY 3HAHUSMH TIPH UX
MEPEHOCE HAa HOBBIE CUTYaIIUU.

OO0yyaroImuiicst YaCTUYHO
BJIa/IeeT HaBbIKAMHU
YIPABJICHUS

3¢ (HEKTUBHOCTHIO
IPOEKTa, OLIEHKH PUCKOB
pOEKTa U YIpaBIICHUs
pUCKaMH POEKTa, HO
JIOITYCKaIOTCs
HE3HAYUTENbHbIC
OLIMOKHU, HETOYHOCTH,
3aTpyAHCHUS TIPU
AHATTUTHYECKUX
orepanusx.

OOy4aromuiics B MOJIHOM
00bEME BiIageeT
HABBIKAMU YIIPABJICHHUS
3¢ PEeKTUBHOCTHIO
MPOEKTa, OLICHKH PUCKOB
MIPOCKTA U YIPABICHHS
pPUCKaMU TIPOEKTA.
CB00OIHO TPUMEHSIET
MOJIy9CHHBIC HABBIKU B
CUTYAIIUSX ITOBBIIICHHOM
CJIO’)KHOCTH.




Dopma npomercymouHou ammecmayun: IK3ameH.

[TpomexyTouHas arTecTanus o0yJaromuxcs B popMe 3K3aMeHa MPOBOAUTCS MO pe3yiibTaTaM
BBITIOJIHEHUSI BCEX BHUJOB Y4YE€OHOH pPabOTHI, MPEITyCMOTPEHHBIX YYEOHBIM IUIAHOM I10 JaHHOU
JTUCHUIUTMHE (MOJYJIIO0), IPU 3TOM YYUTBIBAIOTCS Pe3YyIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHue cemectpa. OIeHKa CTENEHH AOCTIDKEHHS OOYUYalOMIMMUCS IUIAHHUPYEMBIX PEe3yJbTaToOB
oOyueHuss MO AMCHUIUIMHE (MOAYJIIO) MPOBOJAUTCS IMpErojaBaTesieM, BEIyIIUM 3aHATUS I10
JUCHUILIMHE (MOIYJII0) METOJIOM 3KCIEPTHOM oueHkH. [lo nToram npomMeXKyTo4HOM aTTecTaluu 1o
JTUCHUIUIMHE (MOAYIIO) BBICTABIIAETCSA OLICHKA OTIUYHO», «XOPOILIO0Y, «YIOBICTBOPUTEIILHO» WU

CHCYHOOBJICTBOPUTCIIBHO.

K npomedcymounoii ammecmayuu 0OnycKaomcst moibKo CMyOeHmbvl, GbINOIHUGUIUE BCe
8UObL YUeOHOU pabomol, npedycmMompenuvle pabouell npocpammoi no oucyuniune «Texnonoeuu
ynpaeieHust 3PGeKmusHOCmbl0 U KOHMPOIb Pe3yIbMmamos npoekmay (coaua mecmupo8aHus,
pewenue cumyayuoHHoU 3a0aqu, no02omosKa 00K1aoaq).

Illkana ouenueanus

Onucanue

Omauuno

Buvinonnensi 6ce 6uowt yuebnot pabomsi, npedycmompeHublie yueOHbIM
nianom. CmyoeHm O0emMOoHCmpupyem coomeemcmeue 3HaHull, YMeHUl,
HABLIKOB NPUBEOEHHbLIM 6 MaAbauYax nokazamenei, onepupyem
NpUOOPemMeHHbIMU 3HAHUAMU, YMEHUAMU, HAGLIKAMU, NPUMEHAEm UX 8
cumyayusx noevlueHHol crodcHocmu. Ilpu smom  mozym  Ovims
00nywensbl He3HavuUmenbHvle OuWUoKU, HeMOYHOCMU, 3aMPYOHEeHUs NpU
AHATUMUYECKUX ONepayusix, nepeHoce 3HAHUUl U YMEeHUll Ha HOvle,
HecmaHOapmHule CUMYayuu.

Xopowo

Buvinonnenvi 6ce 6uovi yuebnou pabomol, npedycmompentuvle yyeOHbIM
nianom.  Cmyoenm  OeMOHCmpupyem  HeNoiHoe,  NPAGUIbHOE
coomeemcmeue 3HaHUll, YMeHUull, Ha8bIKO8 NPUBEOEHHbIM 8 MAOIUYaAX
nokaszamenet, Jaubo eciu npu  9MoM  Ovliu  donyujensl  2-3
HecyujecmeeHHble OUUOKU.

Yooenremeopumenvno

Buvinonnenvi 6ce 6uovi yuebnou pabomol, npedycmompentvie yyeOHbIM
nianom. CmyoeHm OeMOHCmpupyem coomeemcmeue 3HAHUll, 8
KOMOPOM OC8eUeHd OCHOBHAA, Hauboee 8ANCHAS 4aCmb Mamepuad,
HO Npu 5Mom 00nYyuena 0OHA 3HAUUMENbHASL OWUOKA UTU HEMOYHOCHIb.

Heyooenemsopumenvro

He evinonmen oodun umu  6Oonee U008  yuebHolu  pabomul,
npeoyCMOmpeHHblX yueonvim niaanom. Cmyoewm OemMOHCmpupyem
HenoiHoe coomeemcmeue 3HAHUl, YMeHUll, HA8bIKO8 NPUBCOEHHbIM 6
mabauyax nokazameneu, OONYCKAIOMCS 3HAYUMENbHblE OWUOKU,
NPOAGIAEMC  OMCYMCMEUe 3HAHUL, YMEHUlU, HABbIKO8 No pady
nokazamenet, cmyOeHm UCHbIMbléaem 3HaAYUmebHble 3ampyOHeHUs!
npu OnepupoBaHUU 3HAHUAMU U YMEHUAMU NPU UX NepeHoce HA HOoB8ble
cumyayuu.

7.3. OueHo4HbIe CPEACTBA MO JUCHHUILIMHE

«TexHoJsioruu ynpasieHus 3QpPEeKTHBHOCTHI0 H KOHTPOJIb Pe3yJIbTATOB IMPOEKTa».
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HaumenoBanue [IpencraBnenue

No Kpartkast xapakTepucTHKa OIIECHOYHOTO
OLICHOYHOI'O OLIEHOYHOTI'O CPE/ICTBA B
oC cpeacTBa
CpeICTBa dOC
CucremMa CTaHIApTU3UPOBAHHBIX 3aJaHUM,
Tect [103BOJISIFOIIIAS aBTOMAaTU3HUPOBATH .
1 N DoHJ TECTOBBIX 3aJaHUN
(T) [IpOLEAYPY H3MEpPEHUs YpPOBHSA 3HaHUM MU
yMeHH 00yJarolerocs.
[IpoaykT CaMOCTOATEIIbHOM paboThl
CTyJICHTA, MIPEICTABISIONTUI co0oif
MyOIMYHOe BBICTYIUIGHHE  TIO
Tems! 1OKIIa0B,
2. Hoxuan (/) [IPEACTABJICHUIO IIOJYYECHHBIX pE3yJIbTaTOB coobeHHii
[peIIeHUs OTIpeIeIICHHOM y4eOHo-

[IPAKTUYECKOH, y4eOHO-UCCIIEN0BaTEIbCKOM
VTN HAYYHOM TEMBI

Habop KOHTpOJIbHBIX BOIIPOCOB K 3K3aMEHY,
HO3BOJISIOIINX (PUKCUPOBATh COOTBETCTBUE
OTBETOB CTY/JICHTa KOHKPETHOU TeMe.
Pasznuyarot BOIpocCsr:

a) penpoOAYKTUBHOI'O YPOBHSI, I03BOJISIFOIIME
OLIEHUBATh 3HaHue (bakTH4eCcKOro
marepuaia (06a30Bble MOHATHS, AJITOPUTMBI,
(GakThl) 1 yMEHUE MTPaBUIIBHO HCII0JIb30BAThH
CHenuanbHble  TEPMHHBI W TOHATHUSA, | KOHTpONBHBIE BOIPOCH K
y3HaBaHHE OOBEKTOB H3YYEHHUS B PAMKaX SK3aMEHY
OIIPEIeNIEHHOTO Pa3/ieNna AUCUUIUINHBL;

0) PEKOHCTPYKTHUBHOTO YPOBHSI, MO3BOJISIFO-
1€ OLEHUBATh U IMarHOCTUPOBATh YMEHUS
CHUHTE3MpOBAaTh, AHAJIU3UPOBATh, 000OIIATH
(bakTHUECKUI U TEOPEeTHUECKUI MaTepHual ¢
(GOopMyIMPOBAHUEM KOHKPETHBIX BBIBOJOB,
YCTAaHOBJICHUEM NPUYMHHO- CJIEICTBEHHBIX
CBS3EH.

3. O3kameH (J)

7.3.1. Tekymuii KOHTPOJIb.

TemaTnka 10K71270B
no qucuumniauHe « Texnonoruu ynpapieHnst 3pPpeKTHBHOCTHIO U KOHTPOJIb Pe3yJIbTaTOB
MPOEKTa
(popmupoBanue komnerenuuu [K-4)
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17.

18.
19.

20.
21.
22.
23.

24,

25.

26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.

39.

0.
1.
12.
13.
14.
15.
16.

CoBpeMeHHas1 KOHIIETIIUS YIpaBiIeHUs poekToM. CrcTemMa yrnpaBieHUs TPOSKTHOH
NesITeIbHOCTBIO: OPraHU3aLMOHHAs CTPYKTYPa, YHaCTHUKU U CTEUKXOJIZIEpBl IPOEKTHOM
JeSITeTbHOCTH.

OcHoBHbIE 3apy0OexHbIE CTaHAAPThI U METOAOJIOTUU YIIPABICHUS IPOCKTaMHU.

OCHOBHBIE POCCUHCKUE CTAaHAAPTHI K METOJOJIOTHU YIPABICHHS IPOSKTAMH.

Poccuiickuii 1 MUPOBOM ONBIT IPUMEHEHUS METOAOJIOTUU YIIPABICHUS IPOCKTaMH.
CyIHOCTh, OTIMYUTENbHBIC IPU3HAKY U XapaKTEPUCTHKH MPOCKTA.

Knaccugukanus npoekros.

Lenu, pe3ynpTaThl, CPOKU M CTOUMOCTD IIpoekTa. Kpurepun creneHu 1oCTHKEHUS 1esei
IIPOEKTA.

CrpykTypa mpoekra. TpeGoBaHUS K CTPYKTYpE IMPOEKTA.

JKu3HEHHBIN UK MpoeKTa U ero (assbl.

Y4acTHUKH NMPOEKTa M UX LEJH.

Oxpyxatoias cpena npoekra. GakTopel HENOCPEICTBEHHOT'O U aJIbHETO OKPYKEHHS.
Hcxonnas nadopmarus, Tpedyemas Uit IpoBeACHUs aHamu3a () (HEeKTHBHOCTH TPOEKTa U
[IpenpsBnsemble Kk Hel TpeboBaHus. OIEeHKa MOJHOTBI M JIOCTOBEPHOCTH HCXOAHOM
nHpOpMannu.

OpraHu3anMoHHas CUCTEMa YIPABICHHs MPOEKTOM. YClIoBHs 3(p(HEKTUBHOIO YHpaBICHUs
MIPOEKTOM.

[Tonsarue npoektHoro pucka. Kinaccupukanus npoeKTHbIX PUCKOB.

[Iporno3upoBanue M OLEHKA pUcKa B MpoeKTe. KaueCcTBEHHBIM U KOJUYECTBEHHBIN aHAIN3
IIPOEKTHBIX PUCKOB.

MeTopl aHaH3a U CIIOCOOBl CHIYKEHHSI PICKOB B TIPOCKTE.

[TonsTue a3¢hpexTuBHOCTH MTPOEKTA, BUIABI 3HPEKTUBHOCTH ITPOCKTA.

KonnenryanpHas cxema nmpoBeaeHHs aHaN3a Y3PPEKTHBHOCTH MPOCKTA.

TunoBsle cxeMbl opranu3anuu (UHaAHCUPOBAaHUS NpoekTa. BbIOOp cxeMbl (MHAHCUPOBAHUS
peanu3aIiy MpoeKTa.

Koadduunents! pruHancoBoi orieHKH 3()(heKTUBHOCTH NMPOEKTa: KO3()HUIIUEHTHI
peHTa0EeIHbHOCTH.

Kosdduunents! pruHancoBoi onieHKH 3()(hEeKTUBHOCTH NMPOEKTa: KO3()HUIIUEHTHI
000paYnBaEMOCTH.

KoadduunenTs! prHaHCOBOI COCTOATENLHOCTH MPOEKTA.

AHaIM3 JCHEKHBIX TTOTOKOB MPOEKTA: ACHEKHBIN MOTOK OT HHBECTHUIIMOHHOH e TeTHHOCTH.
AHaJIn3 IEHEeXKHBIX TOTOKOB MIPOEKTA: IEHEKHBIN MOTOK OT (PUHAHCOBOM J€ATEIbHOCTH.
AHaIN3 JICHeKHBIX TOTOKOB MPOEKTA: IEHEKHBIN TIOTOK OT OTIEPAIIMOHHON e TeTbHOCTH.
[TpocTbie MeTO B! OLIeHKH 3(PPEKTUBHOCTH MPOEKTA.

JIMCKOHTHPOBAHHBIE METO/BI OIIEHKH 3()(heKTUBHOCTH MPOEKTA.

Heo6xoauMocTh nmpoBeieHUs] TUCKOHTUPOBAHMS JCHEKHBIX MOTOKOB MpoekTa. KoHuenus
BPEMEHHON CTOMMOCTH JICHET.

Br160p cTaBKM TUCKOHTUPOBAHMS MTPOCKTA.

Mertonsl pacuera CTaBKU AUCKOHTUPOBAHMSA: YKPYITHEHHBIN MeTo/ pacdera, Moaenb WACC.
Mertoap! pacueTa CTaBKU AUCKOHTUPOBAHUS: KyMYJIATUBHBIA METOJ pacyera.

OcHoBueble nokazarenu d¢dextuBrocTH TpoekTa: NPV, IRR/MIRR, PBP.

[TpoBenenue aHanu3a YyBCTBUTEIBHOCTH MTPOEKTA.

Buapl nHGISAINN, peKOMEHIAIMH 110 TIPOTHO3Y WHGUIMH. JledarnpoBanue U ydeT BIUSHUS
UHQIIALUT Ha X0/ peaTn3alli MPOeKTa.

[TporpamMMHBIE IPOAYKTHI IPOBEICHUS MPOLIEAYPHI OIIEHKH PHCKOB MTPOEKTA.

Kpurepun oueHku qoxiaaga
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Ne|  Kpurepmnii Ouenka
OTJI. Xop. YAOBJI. HeY/10BJI.
1 | Crpykrypa B noxnane B noxnane OnHa u3 B noxnane He
JIOKJIaja MPUCYTCTBYIOT MPUCYTCTBYIOT TPU | CMBICTIOBBIX YacTeH | MPOCIEKUBACTCS
CMBICJIOBEIC CMBICJIOBEIC YAaCTH, | B JIOKJIAJe HaJIA4He
4acTH, HecOaaHCUPOBAHH | OTCYTCTBYET CMBICIIOBEIX
cOQJIaHCUPOBAaHH | bI€ IO 00BEMY qacTeu
bl 10 00bEMY
2 | Conmepxanue Coneprxanue ConeprxaHue He B ConepxaHue HE B ConepxaHue He
JIOKJIaja OTPaXKaeT CyTh MOJTHOW Mepe MIOJIHOM Mepe OTpaXKaeT CyTh
paccMaTpuBaemM OTpaXXaeT CyTh OTpaXXaeT CyTh paccMaTpuBaeMo
Ol poOJIEMBI U paccMaTpuBaeMoOil | paccMaTpuBaeMoi | i mpoOIemMbl WK
OCHOBHBIC poOJIEMbI HITH poOJIEMBI 1 OCHOBHBEIC
MOJTyYCHHBIC OCHOBHEIC OCHOBHEIC MOJTyYCHHBIC
pe3yabTaThl MOJTyYEHHBIE MOJIyYEHHbIE pe3ynbTaThl
pe3yIbTaThI pe3ynbTaThl
3 | Baagenue Crynent CryzneHT Biazaeer Cryaent CryzneHT He
MaTepraioM IIOJIHOCTBIO H3JIaracMbIM HEIOCTATOYHO BJIaCET
BJaJIeeT MaTepUaioM, CBOOOHO BIaIcET | M3JIaraeMbIM
H3JIaracMbIM OPUEHTHUPYETCS B H3JIaracMbIM MaTepHaIoM,
MaTepHaioM, npoOieme, MaTepUalioM, ciabo
OPUEHTHUPYETCS B | 3aTPYIHSCTCA B ciabo OPUEHTHUPYETCS B
npoOieme, OTBETax Ha OPUEHTHUPYETCS B npoOieme
CBOOOJTHO HEKOTOPBIE npobneme
OTBEYAET Ha BOIIPOCHI
BOIIPOCHI
4 | CootBercTtBUe | M310)KEHHBIH M3noxeHublit B u3noxxennom M3noxeHHblit
TeME Marepuanl Marepuanl Marepuae MaTepHua B
IMOJIHOCTBIO COJIEPKUT MIPUCYTCTBYET HE3HAYMTEIIbHON
COOTBETCTBYET DJIEMEHTEHI, HE OoubIIOE CTEIIECHU
3asBJIEHHOM TEME | COOTBETCTBYIOIINUE | KOJUYECTBO COOTBETCTBYET
TeMe 2JIEMEHTOB, HE TeMe
HMEIOIINX

OTHOIICHHUEC K TEMEC

7.3.2. IlpomexxyTOuHas aTTecTanusl.

KoHTposbHbBIE BONPOCHI K IK3aMEHY
no qucuuiiuHe «Texnosorun ynpasieHus 3pQeKTHBHOCTHI0O H KOHTPOJIb Pe3yJIbTATOB

MPOEKTa»

¢popmupoBanue komnerenuuu IK-4

1. IlonsTue «Z-)CI)q)CKTI/IBHOCTB» U «PE3YyJIbTATUBHOCTD>» - OCHOBHBIC OIIPEACIICHUA U paCyCT.

2. OrHocutenpHast A((HEKTUBHOCTS,

OTHOCUTCJIbHAA 3aTPaTHOCTH

PE3yJIbTaTUBHOCTD B OLIEHKE 3(PEKTUBHOCTH OpraHU3al1u.

N OTHOCHUTCIbHAs

3. Bunsi addexktuBHOCTH: SKOHOMIUECKAs 3PHEKTUBHOCTH JEATEIBHOCTH OpPraHU3alliy U ee
OCHOBHBIE [TOKa3aTeIH.
4.  Buasl 3QGeKTUBHOCTH: COIMAIBHO-YKOHOMUYECKass 3(P(HEKTUBHOCTh W €€ OCHOBHBIC

IIOKa3aTeCIIn.
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10.

11.

12.

13.
14.

15.
16.

17.
18.

19.
20.

21.
22.

23.

24.

25.

26.

27.

28.

29.

Bunet  sddexktuBHOCTH:  ympaBiieHueckas — (opraHu3anoHHas) — 3¢h(EKTUBHOCTH
OpTraHU3aIMH U €€ OCHOBHBIE IIOKA3aTEIH.

KagectBo ynpasnenus u 3p()eKTHBHOCTD yIIPaBIECHUS — CXOJCTBO U Pa3IUYHSL.

Onenka d>(QeKTUBHOCTH yIpaBICHHUS OPraHU3alMOHHON CTPYKTYPBl: OCHOBHBIE
MOKa3aTeiu, Xxapakrepusyoiue 3¢ (HeKTUBHOCTh YIIPaBIEHYECKOT0 pabOTHHKA.
Koaddumnment ynpasnsemoctu, KO3QQPUIIMEHT 3BeHHOCTH, KOAPHUITUESHT TyOINPOBAHUS
¢byHkuui, KO3(OUIMEHT LeHTpaiu3anud (YHKIUN YIpPaBICHUS B OLEHKE CHUCTEMBI
yIpaBiIeHUS.

OreHka MPOMYCKHOM CITOCOOHOCTH CHCTEMBI yrpaBiieHus: koddduruent B. I'peiikynaca
U ero MpUMEHEHHE.

Pecypcubie mokaszarenu 3()()EKTHBHOCTH CHUCTEMBI YIPABJICHHUS: INPOU3BOAUTEIBHOCTD
Tpyna, Ko3(PQPUIHUEHT HSKOHOMHYHOCTH Tpyaa, Kodddunuent sddexruBHOCTH
yIpaBJICHUYECKOH JeITeIbHOCTH.

KpurepunanpHast orieHKa 3 eKTUBHOCTH CUCTEMBI YIIPABJICHUS OpTraHU3aIHH.

OcHoBHBIE TIOKa3aTend APPEKTUBHOCTH YIPABICHUS TPYIOBBIM MOTECHIIMAIOM B
OpraHH3aIlHH.

HomunansHoe 1 peanbHOe (3h(HEKTHBHOE) BpeMs paOOTHUKA B OIICHKE €0 JACATEIHbHOCTH.
Onenka 3Q¢GEeKTUBHOCTH TPYAOBBIX PECYpPCOB Ha OCHOBE SKoHOMHH (hoHma pabdodero
BpPEMEHHU.

DkoHoMHUS 110 (hoHAY 3apabOTHOI MIaThl Kak () PEKT OT COBEPIICHCTBOBAHUS YIIPABICHUS
TPYJIOBBIMHU PECYPCAMHU.

[Iponeypa KanbKyIJISUU 3aTpaT Ha OCHOBHYIO JIESTEILHOCTh B OPTraHU3aLINH.

bazoBeie MmeTpuku 3 PeKTUBHOCTH PaOOTHI (TIPOEKTA) B OpraHU3ALINH.

PerpocrnekTrBHBIE METPUKU OLIEHKH PE3YJIbTaTOB pabOTHI (TPOEKTa) B OPraHU3AIIHH.

¢popmupoBanue komnerenunu INK-5

Pacuer nokasareneit ananusa a¢pdexruBHoCcTH 3aTpat npoekra: BCWS, ACWP, BCWP.
Pacder oTHOCHTENBHBIX MMOKa3aTelneil aHamm3a >pPeKTUBHOCTH 3aTpaT npoekra: CV, SV,
SPI.

OCHOBHbBIE METPUKH FOHUT-3KOHOMUKH IIPOEKTA B OPraHU3aIUH.

Pacuer MapxuHaJIbHOM NPUOBUIN, YUCTOM MOTOKOBOM MPHUOBLIN, TPUObUIH Ha | KIIMEHTa U
WTOTOBOM NMPHOBLIN B FOHUT-YKOHOMHUKE TPOEKTA.

Konnenmusi BpeMeHHOW IEHHOCTH JIeHeT B pacueT 3(PPEeKTHBHOCTH HWHBECTHIIMOHHOTO
pereHus.

OcHOBHBIE METOABI OLEHKH APPEKTUBHOCTH WHBECTHLMOHHOTO pemeHus: YucTolii
JTUCKOHTHPOBaHHBIN 10Xx01 (NPV).

OCHOBHBIE METOABI OLEHKH APPEKTHBHOCTH WHBECTHIIMOHHOTO peIIeHus:: YUCTHIHA
TUCKOHTHPOBaHHBIN n0xoa (NPV) ¢ yuerom uHpAnuu.

OcHOBHBIE MeETOJbl OLIEHKH 3(P(PEKTHUBHOCTH WHBECTHLIMOHHOTO pemeHus: WHaekc
penTabenbHOCTH MHBecTHIM (PI).

OcHOBHBIE METOIBI OIEHKH A(PGEKTUBHOCTH WHBECTUIIMOHHOTO PpEIICHUS: TEePHOJ
OKYIaeMOCTH.

OcHOBHBIE METO/IbI OLIEHKH 3()(HEKTUBHOCTU MHBECTULIMOHHOTO pelIeHus: Ko3dduimeHt
a¢ddexTuBHOCTH MHBECTUIMH (yueTHas HopMma peHTabenbHocTH (ARR) accounting rate of
return).

Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHON J€SITEIbHOCTH: HMHHOBAIIMOHHBIE METPHKH.
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30. Philips Innovation Index u Dow Corning Innovation Index kak 6a30Bble METPUKH pacueTa
3¢ (HEeKTHBHOCTH MHHOBAIIWH.

31. TIlpunmumer pacueta 35((EKTHBHOCTH WHHOBAIIMOHHOW JICSITEIBHOCTH Ha OCHOBE
W3MEHEHHSI TEMITOB PHIHOYHOTO POCTA OpraHU3alNH.

32. DddexT oT BHEAPESHUS MHHOBAIIUM HAa OCHOBE MTPUHITUIIA CHHEPTHUH.

TecToBbIe 321aHUA
no qucuuninde « Texnosoruu ynpasiieHust 3pGeKTHBHOCTBIO 1 KOHTPOJIb Pe3yJIbTaTOB
MPOEKTa»
(¢popmupoBanue komnerenuuu [K-4)

1.3 kakuX KOMIIOHEHTOB COCTOUT CTPYKTYypa MmpoexTa?
(1) 3amaya u pe3ynpTat

(2) 3amaya u cpeacTBa pEIICHUS

(3) cpencta pemieHus U pe3yibTaT

(4) 3axa4a, cpeaCTBA pellICeHUs U Pe3yJbTaT

2. JIns aHanmm3a MPOU3BOJCTBEHHO-d)KOHOMHYECKUX TIIOKa3aTeNell AeATeNbHOCTH MPeaIpUITUS
HCIOJIb3YETCSI:

(1) Tonbko OyxranTepckas OTYETHOCTD

(2) TONBKO TaHHBIE MIPOLLIBIX IEPUOIOB

(3) TONBbKO TaHHBIE CTATHCTUYECKOTO y4eTa

(4) OyxraaTepckasi 4 CTATUCTHYECKAS] OTYETHOCTH

3.Yro Takoe puck?

(1) HemomHOTa W HETOYHOCTh HH(pOpPMAIMU 00 YCIOBHMSX OCYILECTBIEHUS HKOHOMHUYECKOU
NeSITeIbHOCTH

(2) BO3MOKHOCTh BO3HMKHOBEHHSI B OyAylIeM KaKHX-JH00 HeOJaronpusTHLIX CHTYanHMl U
HEeraTMBHBIX MOCJIEACTBHI

(3) oTcyTCcTBHE TaHHBIX MPOLUIBIX JIET

(4) HEYCTOMYMBOCTD MTPOEKTA

4.Yto Takoe Touka 6e3yOBITOUYHOCTH?

(1) mporeHT BO3MOKHOTO CHUKEHHS 00beMa IPOU3BOJICTBA

(2) cymMa BeIpyuKH, HE0OX0IuMas /1JIsl OKYITaeMOCTH ITPOU3BOJICTBA

(3) Takoii 00beM MPOU3BOACTBA, MPH KOTOPOM BBIPYUYKA paBHA ce0eCTOMMOCTH
(4) cpok OKyIaemMocTH

5. 1515 BbIOOpa ONTUMAJILHOTO BapuaHTa MHBECTUPOBAHMSI HUCIIOJIb3YIOTCS:
(1) BEpOSTHOCTHBIE CXEMBI

(2) BepOATHOCTHbIEC KPUTEPUH

(3) orieHOUHBIE KpUTEPUU

(4) axcriepTHBIE OLIEHKU

6.Ku3HEeHHBIN UK MHBECTUIIMOHHOTO MIPOEKTa — 3TO:

(1) mpoMexyTOK BpeMEHHU MEXAY MOSBICHUEM UJIEH MTPOEKTa U HauajloM MHBECTHPOBAHHUS

(2) NpPOMEKYTOK BpPEMEHH Me KAy MOMEHTOM IOSIBJICHHUSI NPOEKTAa M MOMEHTOM €ro
JIMKBHIANMHA

(3) cpok okyraemocTu

(4) nepuox npuOBUIBHOM PabOTHI MPETPUATHS
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7.MapkeTuHr — 3710:

(1) meHoBast MOMTHKA TIPEATIPUSTHS

(2) pexnama B ie4aTHBIX U3JAHUIX

(3) cucrema MeponpuUATHMA 10 H3YYEHHI0 PbHIHKA MW AKTHBHOMY BO3/edCTBHI0 Ha
NOTpe0UTeIbCKHI CIIPoOC

(4) cucrema Bo37eicTBHS HA 00BEM MPEUI0KEHHSI TOBAPOB U YCIYT

8.B ocHOBE "KOHOMHUYECKO OIEHKH UHBECTUIIMOHHOTO MPOEKTAa JIeKAT MOHITHS:
(1) npuOBLIN U BBIPYUKHU

(2) 3¢ dexra n 3pPpexTUBHOCTH

(3) BBIpyuKH U ce0ECTOMMOCTH

(4) 10X0/10B U PacxoI0B

9.Kakue neHexHble TOTOKU PACCUUTHIBAIOTCS ISl OLIEHKH KOMMEpPUYECKOi 3 (heKTUBHOCTH TpoeKTa’?
(1) or onepanrioHHOM U (PUHAHCOBOMU JESTEILHOCTH

(2) OT THBECTHLIMOHHOM M ONIEPAIMOHHOM JAeSITeJIbHOCTH

(3) oT UHBECTUITMOHHOM U (PHUHAHCOBOM IEATETLHOCTH

(4) OT MTHBECTHUIIMOHHOM, OTIEPAIIMOHHOMN U (PUHAHCOBOM AESITENLHOCTH

10.®uHaHCcOBas peann3yeMoCcTb — 3TO:

(1) tocTaTOYHOCTH (PMHAHCOBBIX PeCYPCOB HA KaKI0M LIare MpoeKTa

(2) nocTaTo4HOCTh (PMHAHCOBBIX PECYPCOB JUIsL Hadaia MpoeKTa

(3) noctaToyHOCTh (PMHAHCOBBIX PECYPCOB HA IKCILTYyaTAlIMOHHON CTAJNH KMU3HEHHOTO IIUKJIA
(4) nocTaTOYHOCThH (PMHAHCOBBIX PECYPCOB Ha MOCJIEIHEM LIare pacueTa

11.Y10 Takoe OusHec-maan?

(1) ycTHBIN paccka3 o IPOEKTe

(2) onienka komMMepueckoil 3(h(heKTUBHOCTH MPOEKTa

(3) A0OKyMEHT, B KOTOPOM 000CHOBBIBAETCS 11€1€CO000PA3HOCTh pPeau3aliiu MpoeKTa
(4) MapKeTHHTOBbIE UCCIIEIOBaHUS

12.CpencrBa, KOTOPBIMHM pacriojiaraeT CyOBEKT XO3SHCTBOBAaHHUS JJIsi OCYLIECTBICHHMS CBOEH
JESITeTPHOCTH C IEJIBIO TTOTyYeHHsI TPHOBLTH, HA3bIBAIOTCS:

(1) ocHOBHBIE CpenCTBa

(2) obopoTHbIE cpencTBa

(3) kanuTaa NpeANPHUATHSA

(4) 3aemHBIE CpeICTBA

13.TpynoBsie pecypchl rocy1apcTBa — 3TO:

(1) TpynoyctpoeHHOE HaceleHue

(2) yacTb HaceJIeHUSs, CIIOCOOHAN 3AHUMATHCS TPY/A0BOIl 1eATeJIbHOCTHIO
(3) Bce nuua Tpya0CIOCcOOHOTO BO3pacTta

(4) BCce HaceneHUE CTPAHBI

14.910 Takoe MHBECTULIMH?

(1) mpuobperenne MaTepuanbHbIX [IEHHOCTEH

(2) npuoOpeTeHue nMpeIMeToB UCKYCCTBA

(3) norocpouHoOe BJIOKEHHE KANTUTAJIA € HEJIbI0 er0 NPUYMHOKEHHS
(4) cozmanue HOBOTO MPEIIPUITUS

15.AHanu3 pUTMUYHOCTHU TTPOU3BOCTBA MPOBOJUTCA B pAMKAX:
(1) ananu3a 00beMOB NMPOM3BOACTBA
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(2) ananu3a TPyAOBBIX PECYPCOB
(3) ananu3za cebecTOMMOCTH
(4) ananm3a (PMHAHCOBBIX PE3yIbTATOB

16.YeMm puck OTIIMYAETCS OT HEOIIPEIEIEHHOCTH ?

(1) puck — 310 OOJIEE OMACHBIE COOBITHS

(2) prick — PKOHOMHYECKOE MOHATHUE, & HEOTPEAEICHHOCTh — OBITOBOE
(3) pucCK MOKHO CIIPOTHO3MPOBATH U OLIEHUThH

(4) HEOIIPEIEIIEHHOCTHIO MOYKHO YIPABIATh, PUCKOM — HET

17.Kaxkoii mokaszaresib OnpeieisieT, Ha CKOJIbKO MPOLEHTOB MOXXHO CHU3UTh 00BbEM IPOHU3BOJCTBA,
IIPEX/Ie YeM MPEANPUATHE HAUHET HECTH YOBITKU?

(1) Touka 0e3yOBITOUHOCTH

(2) cymMa KanmuTanbHBIX BIOKEHUN

(3) cebecTroumocThb

(4) 3anac Mpo4YHOCTH

18./1151 pacueTa BEpOATHOCTHBIX KPUTEPUEB pUCKA HEOOXOIMMO COCTABHUTD:
(1) maTpuiy noxonHOCTH

(2) maTpuIly prCKOB

(3) MaTpuy AOXOAHOCTH M MATPUILY PHCKOB

(4) MmaTpuIly BEpOSITHOCTEM

19.IlepeurcauTe cTauy )KU3HEHHOTO [IMKJIAa HHBECTUIIMOHHOTO MPOEKTA:
(1) uBecTULIMOHHAS, SKCIIITyaTauOHHAsS

(2) “HBECTULIMOHHAS, TIUKBUIAIIMOHHAS

(3) npeAMHBECTHLINOHHAS], MHBECTHLIMOHHAS, IKCILIyaTAllMOHHAS

(4) mpeTMHBECTUIIMOHHAS!, UHBECTULIMOHHAS

20.0mpockl MOTEHIHUANBHBIX TOTPEOUTENEH O3BOJISIOT OTBETUTH Ha BOIIPOC:
(1) ecTb 11 KOHKYPEHTBI

(2) ecTb 1M MOKYNATEJIb

(3) oxynuTCS JIM IPOEKT

(4) 6yner 1M mpoeKT 0O1ECTBEHHO Y (HEKTUBHBIM

21.JIMCKOHTUPOBAHNUE — ITO:

(1) onpenenenuie Oyayiiell CTOMMOCTH TEKYIIUX JAEHEKHBIX TOTOKOB
(2) onpenenenne Oyaymieil CTOMMOCTH OyIyIIUX IEHEKHBIX MTOTOKOB
(3) onpenesieHue Tekyuiei CTOMMOCTH Oy yIIMX A€HEKHBIX TOTOKOB
(4) onpenenenue TEKyIIEH CTOMMOCTH TEKYILUX JCHEXKHBIX TOTOKOB

22. YucThlil AMCKOHTUPOBAHHBIN TOXO — 3TO:

(1) npou3BeeHre YMCTOrO 10X01a U KO3PPuIMeHTa TUCKOHTUPOBAHUSA

(2) canp0 IPUTOKOB U OTTOKOB JIEHEKHBIX CPEJICTB

(3) oTHOLIEHHE NEHEKHOTO IMOTOKA OT OMNEPAlMOHHON NEATENbHOCTH K aOCOIIOTHOW BEIHYMHE
JIEHEI)KHOT'0 MIOTOKA OT MHBECTULIMOHHOM JEATEIILHOCTH

(4) pazHuLa Mey BBIpYUKOU U c€0€CTOMMOCTBIO

23.Y1o0bI OLIEHUTh (PMHAHCOBYIO peaI3yeMOCTh MPOEKTa, HY)KHO PacCUUTATh:
(1) urCTBIN TUCKOHTUPOBAHHHBIN 10X0/ M UHACKC JOXOJAHOCTU

(2) uHAEKC TOXOAHOCTH MHBECTHUITUI M MHICKC JOXOJIHOCTH 3aTpar

(3) Teky1uee canbA0 U HAKOIJIEHHOE CAJIB/10
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(4) Touky 6e3yOBITOYHOCTH U 3aMac MPOYHOCTH

24 Pe3toMe Ou3HEC-TIJIaHa COJCPHKHT:

(1) moxpoGHbIe pe3yabTaThl MAPKETUHIOBBIX HCCIEI0BAHUN

(2) kpaTky1o nHGOPMALHIO 0 NPOEKTE U ero IPPeKTHBHOCTH
(3) moppobHOE ONMCaHNEe TEXHOJIOTHUECKOTO MpoIecca

(4) TeHaEeHIIMY Pa3BUTHSI OTPACIIH

25.@YHKIMOHUPYIOLIUI KanuTall opa3eiisieTcs Ha:
(1) ocHOBHOM ¥ 00OPOTHBIM

(2) coOcTBEHHBIN U 3a€MHBIN

(3) coOCTBEHHBIN U MPUBICYCHHBIN

(4) OCHOBHO¥ U IIPUBJICYEHHBII

26.CoBOKYIHOCTh (PM3UYECKUX JIHII, OCYIIECTBISIIOMNX Ha MPEANPUATHN TPYAOBYIO AEATEIBHOCTD
0 JIOTOBOPY HaiiMa, Ha3bIBaCTCS:

(1) paboune npeanpusaTus

(2) coTpyaHUKY TPEaTPUITUS

(3) cneunanucTsl NPEAIPUITHS

(4) TpyaoBbIe pecypchl NpeInpUATHS

27.4T10 Takoe UHBECTUIITMOHHBIN TPOCKT?

(1) npoexT, KOTOPbIil MPUHECET I10JIb3Y OOIIECTBY

(2) mpoexT, 1J1s peajn3anMu KOTOPOro He0OX0AUMbI HHBECTUILIMHU
(3) axoN0rNYECKN OPUEHTUPOBAHHBIN MPOEKT

(4) BBICOKOPUCKOBAHHBIN MPOEKT

27.Y10 Takoe 100aBiIeHHAs CTOMMOCTb JUIS MPEANpUATH?
(1) punancoBbIe BIOXKEHUS

(2) uaBecTULINN

(3) npoaykKT, CO31aHHBIN HA NPeANPUITHH

(4) nmpuOBLIL

28.B ueM 3akirodaeTcss KOMIEHcUpyromas GyHKIus pucka?

(1) 3T0 BO3HMKHOBEHHE JONOJTHUTEJIHLHOM NPUOLLIN B CJIy4Yae peajiM3auui ONTUMHCTHYECKOT 0
CIeHAPHSA Pa3BUTHS PHIHOYHON CHTyalluH

(2) puck cTUMYIUpPYET KOHKYPEHIUIO

(3) unBecTOp MoTyyaeT BO3HATPAXKIACHUE 32 PUCK

(4) ueM BbIILIE PUCK, TEM OOJIbIIIE TPUOBLIH

29.1To kakoit popmyre onpeaensercsi Touka 0e3yOrITOYHOCTH?

(1) Th=O06mas cymMMa NOCTOSIHHBIX 3aTpaTr/(lleHa 3a eIMHHUIy-TIEPeMeHHbIe 3aTpaTbl Ha
eIUHMILY)

(2) TB=0O06mas cymMMa repeMeHHBIX 3aTpat/(1ieHa 3a eIUHUIY-TIePEeMEHHbIC 3aTPaThl HA SHHUILY)
(3) Th=IlepemenHbIe 3aTpaThl Ha SAUHUILY/(IICHA 32 CMHUIY-TIEPEMEHHBIC 3aTPAThl HA SMHUILY)
(4) Tb=OO0mas cymMMa MOCTOSIHHBIX 3aTpat/(lieHa 3a Bechb 00bEeM-TIEpEeMEHHBIC 3aTpaThl Ha BECh
00BbeMm)

30.91eMeHTaMu MaTpUIlbl TOXOIHOCTH SIBJISTFOTCS:
(1) uHAEKCHI 1OXOAHOCTH

(2) BHYTpEeHHHE HOPMBI I0XOTHOCTH

(3) ko3hPUIMEHTHI AMCKOHTHUPOBAHUS
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(4) HOpMBI AUCKOHTA

31.Ha xakoii craauu )KM3HEHHOTO IIUKJIa OCYIIECTBIIIETCS pa3paboTka OusHec-Tu1aHa?
(1) Ha HBECTUIIMOHHOMN

(2) Ha TMKBUIALIMOHHOMN

(3) Ha PKCILTYyTalIMOHHON

(4) Ha IpeIMHBECTHLIMOHHOM

32.1leHoBas cTparerus NpeanpUsTUs OCHOBaHA Ha 3aBUCUMOCTH:
(1) cipoca oT HeHbI

(2) ueHsl OT IpeATIOKEHUS

(3) mpenyoskeHus OT crpoca

(4) npenioxkeHUs OT c€0ECTOUMOCTH

33.00mecTBeHHas 3PpPEKTUBHOCTD OICHUBACTCS TSI
(1) Bcex MHBECTUIIMOHHBIX MTPOEKTOB

(2) moxanbHBIX UHBECTULIMOHHBIX TPOEKTOB

(3) xpynmHOMAacIITAOHBIX HHBECTUIIMOHHBIX TPOEKTOB
(4) o01IECTBEHHO 3HAYUMbIX IPOEKTOB

34.0OTHOLIEHHME CYMMapHOrO  JMCKOHTHPOBAHHOIO  IIPUTOKAa CPEICTB K  CyMMapHOMY
JTUCKOHTHUPOBAHHOMY OTTOKY CPEJICTB HA3bIBACTCS:

(1) maeKC TOXOAHOCTU UHBECTHITNI

(2) uncTBIN TOXOM

(3) BHyTpeHHSIS HOpMA TOXOTHOCTH

(4) MHAEKC TOXOXHOCTH 3aTPAT

35.Kakue neHekHble MOTOKHU PACCUUTHIBAIOTCS MPU OLlEHKE (PMHAHCOBOM peann3yeMocTu?
(1) OT MTHBECTULIMOHHOM U ONEPAIIMOHHON 1€ TEIbHOCTH

(2) oT MHBECTHIMOHHOM, ONIePalMOHHON U (GUHAHCOBOI 1eATEJIHLHOCTH

(3) oT UHBECTUIIMOHHOM U (PUHAHCOBOM IEATETLHOCTH

(4) oT onepallMOHHOM 1 (PUHAHCOBOM J€SITEIBHOCTH

36.IToTpebHOCTD B CHIpbE U MaTepUaIax OTpa)xxaeTcs B paszee:
(1) nndopmanus o0 NpoU3BOJACTBE

(2) TpynoBele pecypchl

(3) PKOTOTUYHOCTH MPOEKTA

(4) pucku rpoekra

¢popmupoBanue komnerenun IK-5

37.B aktuBe 6anaHca OTpaXKaeTcs:
(1) cobcTBeHHBIN KanmuTal

(2) puHaHCOBBII KanUTAI

(3) ycraBHBIIf KanuTan

(4) pyHKIMOHMPYIOIIMI KATIMTAJ

38.CrincouHasl YMCIEHHOCTh — JTO:

(1) komu4ecTBO PA0OTHUKOB IITATHOIO COCTABA HA OINPEIEJCHHYIO 1aTy ¢ Y4eTOM NPHHATBIX
U YBOJIEHHBIX B 3TOT /IeHb

(2) xomm4ecTBO paOOTHUKOB IITATHOTO COCTaBa, IBUBIIUXCS HA pabOTy B ONIPENCICHHYIO AaTy

(3) oTHOMIEHHUE YKCNa paOOTHUKOB K YHCITY THEH B OTYETHOM MEPHUO/IE
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(4) konmMuecTBO paOOTHUKOB, IPUHSATHIX B IITAT 3a ONPEIEICHHBINA EPUO.

39.Kaxoii Tin kanuTana GopMupyeTcs 3a CUeT KalUTaIbHbBIX BIOKECHU?
(1) McKycCTBEeHHBI OCHOBHOM

(2) uenoseueckuit

(3) mpupoaHbIiA

(4) BCKyCCTBEHHBIN 00OPOTHBIH

40.KoaddurmeHT 000paunBaeMOCTH MOKET PACCUUTHIBATHCS:

(1) mo Bcem BuAaM UMYIIECTBA MIPEAIPUATHS

(2) no 060pOTHBIM cpecTBaM (IO Bcell CyMMe M 10 OT/AeJIbHBIM 3JIeMEHTaM)
(3) mo BHEOOOPOTHBIM aKTHBAM

(4) ToNBKO MO TEOUTOPCKOM 3aI0JKEHHOCTH

41. Ha xako¥ ctajinu >KM3HCHHOTO IUKJIA IIPOCKTa CAaMBbIMU 3HAYUMBIMHU SIBIISTIOTCS KQJAPOBBIC PUCKH?
(1) Ha ”HBECTUIIMOHHOMN

(2) Ha npeIMHBECTULIMOHHOM

(3) Ha ’KcITyaTaluOHHON

(4) Ha TMKBUIALIMOHHOM

42 Y10 OTKIIAIBIBAETCS 110 OCH X TPH rpauuecKoM ONpeaesieHUH TOYKHA 0e3yObITOYHOCTH?
(1) o6vem mponsBoACTBa B CTOMMOCTHOM BBIPaXKEHUN

(2) 00beM IPOM3BOACTBA B HATYPAJIbLHOM BbIPAKEHUH

(3) BeIpyuKa

(4) cebecToumMocTh

43.CtpyKTypa MaTpHIlbl PUCKOB:

(1) B cTpOKAaX — MPOEKTHI, B CTOJI0aX — CHEHAPHH
(2) B cronOuax — MpOEKTHI, B CTPOKaX — CLEHApUU

(3) B cTpoKax — MPOEKTBHI, B CTOJIOIAX — BEPOSITHOCTH
(4) B cTpoKax — CIIEHapHH, B CTOJIOIaX — BEPOSTHOCTH

44 Ha xako¥ cTaJiuu >KH3HCHHOTO ITUKJIA IIPOUCXOIUT (POPMUPOBAHNE aKTUBOB TIPETIPUSITHS
(1) Ha UHBECTUIIMOHHOM

(2) Ha MpeIMHBECTULIMOHHOMN

(3) Ha ’KCITyaTalMOHHON

(4) Ha TUKBUTAITMOHHOMN

45.Co0CTBEHHBIC CPEACTBA MPEANIPUATHS — ITO:

(1) yncras npuOBUIL TPEANPUTHS

(2) manmoroo6araemasi IPUOBLTL TPEITPUSITUS

(3) BHEOOOPOTHBIE AKTUBBI

(4) yncras NPUOBLIbL NMPEANPHUATHS U CPEICTBA AMOPTH3ALMOHHOTO0 GOoHAA

46.Pe3ynbpTaThl M 3aTPaThl, BO3HUKAIOUINE Y CTOPOHHUX (PH3MUECKUX H IOPUIMYECKUX IIUI] B
pe3yibTare peain3aluy MPOeKTa, Ha3bIBAIOTCS:

(1) BHemHHMe 3(pPeKTHI (IKCTEPHATHN)

(2) croponnue >3 PeKThI

(3) nobounsIe 3 heKThI

(4) BHyTpeHHuE 3P PEKTHI

47.B KaKoii IEHEeKHBII MOTOK BXOAUT CE0ECTOMMOCTh MTPOIYKIIHH?
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(1) oT UHBECTUIITMOHHOM IEATETLHOCTH
(2) oT onepanMOHHOI 1eATEJILHOCTH
(3) oT dpuHAHCOBO AEATEIHLHOCTH

(4) Hu B KaKoM

48.I1IpuTok cpeAcTB OT (PUHAHCOBOM IEATETLHOCTH — 3TO:
(1) TobKO COOCTBEHHBIE CPE/ICTBA

(2) TONBKO MPUBIICYECHHBIE CPECTBA

(3) TonmpKO OOKETHBIE CPENICTBA

(4) Bce BUABI GUHAHCOBBIX PECYPCOB NpPeaNPUSITHS

49.0tpaxkaeTcs u B OM3HEC-TIIIaHE B3aUMOJICHCTBUE MEXTY MOAPA3ICICHUSIMU MIPEATIPUSTHS ?
(1) mer

(2) TonbKO 117151 OOIIECTBEHHO 3HAYMMBIX MPOEKTOB

(3) na, orpakaercs B pazjaene "uHpoOpMAaIUs 0 MPOU3BoICcTBE"

(4) na, orpaskaercs B pa3jeie "'OpraHM3aliOHHAs CTPYKTYpa npeanpusitus'

50. Kakoe 13 yTBepkAEHUIN XapaKTepru3yeT OCHOBHBIE cpeAcTBa?

(1) mOAHOCTHIO YHUUTOXKAKOTCA B IIpeieaxX OJHOTO MPOU3BOACTBEHHOIO IIUKIa

(2) mocTeneHHo Mo Mepe U3HOCa MEPEHOCT CBOI0 CTOMMOCTh Ha TOTOBYIO MPOAYKIIHIO
(3) orpaxarorcs B maccuBe Oajianca

(4) saBusIFOTCS MpeAMEeTaMu TpyAa

51.KonnyecTBO paOOTHUKOB CIIMCOYHOM YMCIEHHOCTH, SIBUBIIUXCS HAa paOOTYy, HA3bIBACTCS:
(1) cpeanecnuco4Hast YUCIEHHOCTD

(2) nHEeBHas YMCIIEHHOCH

(3) siBoYHAasi YHCIEHHOCTh

(4) cpennuii pa3psag pabOTHUKOB

52.K kakoit cepe OTHOCUTCS MPOEKT CTPOUTEITHCTBA OONBHUIIBI?
(1) axonoruveckuii MpoeKT

(2) counaJbHBINA MPOEKT

(3) PKOHOMHUYECKHUI TTPOEKT

(4) TEXHUYECKHI TPOEKT

53.Bennuunna, oOpatHas ko3¢ duueHtTy 000paunBaeMOCTH, Ha3bIBAECTCS:
(1) ko3 punuent roqHocTH

(2) koadpdunmeHT BBoIA

(3) xoadpummeHT 3aKpeTIIeHUs

(4) ko3dGUIHEHT BBIOBITHS

54 . Ha xakoi CTauUu KU3HCHHOI'O0 IUKJIA NPOCKTAa BO3HUKAIOT TCXHUYCCKHUEC PUCKU (CBSISaHHLIe C

obopynoBanuem)?

(1) Ha MpeIMHBECTUIIMOHHOMN
(2) Ha ’KcIITyaTallMOHHON
(3) Ha TMKBHUIAITMOHHOM

(4) Ha THBECTHULIMOHHOM

55.B kakux eguHUIAX U3MEPSIETCS 3a1ac MPOYHOCTH?
(1) B pyOnsix

(2) B mTykax

(3) B pyOsix 3a ITYKY
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(4) B mponeHTax

56.Kputepuii Banbna - 310 kputepuii:
(1) xpaiinero oTnmuMu3Ma

(2) HelTpasIbHBIN KpUTEPU

(3) opueHTHpPOBaHHHBIN HA PUCK

(4) xpaiinero neccumMuszMa

57.JlukBuanus NpoeKTa sBIsAETCS YacThIO:
(1) nHBECTIMOHHOM CTa UK

(2) 3kcniIyaTauMoOHHOM CTAINH

(3) mpeTMHBECTUIIMOHHOM CTaIUN

(4) HE OTHOCUTCS K KU3HEHHOMY LIMKITY

58.bropkeTHbIe CpeIcTBA OTHOCATCS K TPYIIIE:
(1) 3aeMHBIX CpenCTB

(2) npuBJIeYEHHBIX CPEICTB

(3) coOCTBEHHBIX CPEICTB

(4) mpounX UCTOYHUKOB MHBECTHUIIUHN

59.9kcrepHanuu (BHemHUE 3()(eKThI) OBIBAIOT:
(1) TombKO OTpHIIATEIIbHBIC

(2) neiiTpasbHble

(3) mos10KMTENILHBIE M OTPHUIIATEIBHbBIE

(4) TonbKO OTpULIATENBHbIE

60.Jloxo/ OT MpoAaKu aKTUBOB NP JIUKBUIALMH IPEATIPUATHS SIBIISIETCA:
(1) oTTOKOM CPEACTB OT MHBECTULIMOHHOM JESITEIbHOCTH

(2) OTTOKOM CpeNCTB OT ONEPALMOHHON AESITENIbHOCTH

(3) IpUTOKOM CpeaCTB OT HHBECTUIMOHHOM AeATeJIbHOCTH

(4) IpUTOKOM CPENCTB OT ONEPALMOHHOMN AESITETbHOCTU

61.I'1e yuuThIBaIOTCS IUIATEXKU 32 TOJIB30BaHUE KPEIUTOM?
(1) B oTTOKE CpPEeCTB OT MHBECTULIMOHHOM J1E€ATEIILHOCTH
(2) B mpuTOKE CpeACTB OT PUHAHCOBOH 1€ATEIHHOCTH

(3) B oTTOKE CpEaCTB OT (PMHAHCOBOI 1eSATETbHOCTH

(4) B mpuTOKE CPEACTB OT ONEPALIMOHHON NEATEIbHOCTH

62. B xakoM pazzesne Ou3Hec-TIaHa MPUBOJIUTCS LIEHOBAsE CTpATErus?
(1) ni1aH NpoABHKEHHUS MPOAYKTA

(2) punancoBBII MIaH

(3) 9KOMOTUYHOCTH IPOEKTA

(4) ouenka koMMepueckoi 3 PEeKTUBHOCTH MTPOEKTA

63.Kakoe u3 yTBepkIeHUI XapaKTepu3yeT 000pOTHBIC CpecTBa?

(1) yHHYTOKAKOTCSH B TeUEeHHE OJJHOT0 MPOU3BOICTBEHHOI0 IIUKJIA
(2) UMEIOT IIUTENBHBINA CPOK MOJIE3HOTO UCIIOIB30BAHUS

(3) BKITIOYAIOT B c€0s1 CTOUMOCTbH 3AaHUN U COOPYKEHUIA

(4) paBHBI YCTABHOMY KaIUTAITy

64 . Ecnmu cpegHuii paspsn pa®OT BbIIe, YeM CPEAHHH paspsn paOOTHUKOB, TO 3TO
MPEAIPUATHIO!

TPO3HT
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(1) yBennueHneM TeKy4ecTH KaJpoB

(2) mepepacxomoM (hoHaa 3apabOTHOM TIATHI

(3) cHmKEeHUEM SIBOYHOM YHUCIEHHOCTH

(4) npou3BOJACTBEHHBIMHI ABAPUSIMH M BBIIIYCKOM Opaka

65. Ecnu Benrka BEepOSITHOCTh HEIOCTHKEHUS LEJIU MTPOEKTa, TO TaKOM MPOEKT Ha3bIBAETCA:
(1) HU3KOPUCKOBAHHBIM

(2) BBICOKOPMCKOBAHHBIM

(3) 6e3puckoBbIM

(4) yMEepeHHO PUCKOBaHHBIM

66.Kak Ha3bIBaeTCsl OTHOIIEHHE 00BbeMa MPOU3BOICTBA K OTPaOOTaHHOMY BpeMeHU?
(1) BeIpyuka

(2) BbIpatOTKA

(3) TpymoemMKoCTh

(4) Tpyno3arpatsl

67.4U1o0 nokasbIBaeT aHaJIU3 YyBCTBUTEIBHOCTU?

(1) Ha CKOJIBKO MPOIEHTOB MOKET U3MEHHUTHCS 00BbEM TIPOU3BOJICTBA

(2) Ha CKOJIBKO MPOLIEHTOB MOXKET U3MEHUTHCS HOPMa JINCKOHTA

(3) Ha CKOJILKO NMPOLIEHTOB MOkeT u3MeHUuThest Y /1l npu u3MeHeHMH NCXOAHBIX TapaMeTPOB
(4) Ha CKOJIBKO MPOLIEHTOB MOXKET U3MEHUTHCS 1IE€HA €IMHULIBI IPOIYKIIUN

68.Kax onpenensercs pa3max Bapualy JOXOJHOCTH HHBECTULIMOHHOTO IIpoeKTa?

(1) pasHuna wmexay 3HavyenusmMu YJI/l npum oONTHMHCTHYECKOM H IEeCCHMHCTHYECKOM
CIeHAPHUAX

(2) pazauna mexny 3HaueHussMu YJ1/1 nmpu KoHCEpBaTUBHOM U NMECCUMHUCTHUYECKOM CLIEHAPHSIX

(3) pasnuua mexay 3HaueHusMu YJ1J1 mpu onTUMHCTHYECKOM M KOHCEPBATUBHOM CLIEHAPUSX

(4) xopeHb U3 qUCIepcUun

69.Koappurment neccumrzma UCIONIb3yeTCS MPU pacueTe:
(1) xputepus Banbna

(2) kpurepus I'ypBuna

(3) xkpurepust CaBumka

(4) xpurepus Jlamnaca

70. TIpoAOmKUTETHFHOCTh MTPEINHBECTUIIMOHHON cTaui — 1 TOJ, HHBECTHIIMOHHOW CTaauu — 3
roja, JKcIuTyaTaroHHoi craauu - 20 ner. KakoBa mpoaoiKUTENFHOCTH >KM3HEHHOTO ITHKIA
WHBECTHIIMOHHOTO MPOCKTA!

(1) 24 rona

(2) 4 rona

(3) 20 ner

(4) 23 roma

71.3aeMHbIe UCTOYHHUKH MHBECTULUNH — 3TO (PUHAHCOBBIE PECYpChl MPOEKTa, MpPUBIEKaeMble Ha
YCIIOBUSX:

(1) cpounoctu

(2) mnaTHOCTH

(3) cpoyHoOCTH, BO3BPATHOCTH U IJIATHOCTH

(4) BO3BpaTHOCTHU

72. 1151 omneHkn oOMmMEeCTBeHHOW 3(P(GEeKTUBHOCTH BHEIIHHE A(P(EKTH MPOEKTa JIOJDKHBI OBITh
IIPE/ICTaBIICHBI:
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(1) B HaTypanbHOM BBIpaKEHUU

(2) B HaTypaTbHO-CTOMMOCTHOM BBIPKECHHUH

(3) B HaTYpaIbHOM JINOO HATYPAIEHO-CTOUMOCTHOM BBIPQ)KEHUHU
(4) B CTOUMOCTHOM BbIPaKeHUH

73.KakoBo ycinoBue koMMepueckoi 3¢ (HEKTUBHOCTH TTPOeKTa?
(1) 9a>0

(2) U AN>0 u U3>1

(3) 4A>1

(4)9yaa>0, naAu>1 u UJ13>1

32



