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1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06yanOH_[I/IMI/IC$I TCOPCTUYCCKUX OCHOB H IMPAKTHUYCCKUX HABBIKOB B 06HaCTI/I YIIpaBJICHHUA
POEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MMPOEKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMH W MPAKTHUYECKMMM HaBBbIKAMHU B OO0JIACTH yIpPaBICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, TPOPECCHOHATHLHOTO TMYHOCTHOT'O POCTA i CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a1a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus AUCHUIIMHBI

OCHOBHBIE 3ala4i U3y4YCHUA JUCHUITIIINHBI:

- HU3Y4YCHHC OCHOBHBIX MCTOOOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEJOCTaTKU, 00IaCTh UCIOJIb30BaHUs (IPUMEHEHUs) U
T.J.;

- (OpMHPOBAaHHE W Pa3BUTHE TCOPETHUYCCKUX 3HAHWUN M MPAKTUYCCKHX HABBIKOB B 00JACTH
TEXHUYECKOT'O U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS IPOEKTAMH.

OOyuenne mo AUCHUIUIMHE «YTPaBICHHWE IMPOEKTAaMI» HANpaBJIeHO Ha (OPMHPOBAHUE
y 00y4aronmxcs CieIyrIuX KOMIETeHIINN]:

Ko u HaumeHoBaHue NHaukaTopsl 10CTHAKEHUA KOMIIETCHIMH
KOMIIeTEeH M
VYK-6. CniocoOeH ynpasisTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTHI U METO/IbI

CBOMM BpPEMCHEM, BBICTPANBATh YIpaBJICHWA BPEMCHCM ITPH BBIITOJTHCHUHN KOHKPETHBIX
U pCaJIM30BBIBATb TPACKTOPUIO 3aaa4, IIPOCKTOB, NP JOCTUKCHUHU ITOCTABJIICHHBIX I_IGJ'ICI‘/JI.

CaMOpa3BUTHs Ha OCHOBE NVYK-6.2. Onpenenser npuopuTeThl COOCTBEHHOMN
IPUHIUIIOB 00pa30BaHMs B JeSITeIbHOCTH, INYHOCTHOTO Pa3BUTHS U
TEUYEeHHUE BCEH JKNU3HU npodeccCHoHaIBHOTO POCTa.

NVYK-6.3. JIleMOHCTpUPYET TOTOBHOCTH K IIOCTPOEHUIO
npodeccnoHanbHOM Kapbephbl U ONPENETICHUIO CTpaTeruu
npo¢eCCHOHATBLHOTO PAa3BUTHUS HA OCHOBE OLIEHKH
TpeOOBaHUH pbIHKA TPY/la, NPEUI0KEHUH PhIHKA
00pa30BaTENbHBIX YCIYT U C y4ETOM JTMYHOCTHBIX
BO3MOKHOCTEHN M MPEIITOYTCHHM.

2. MecTO TMCHMILTHHBI B CTPYKTYpPe 00pa30BaTeIbHOMN NMPOrpaMMbl

JlucuuIuinHa OTHOCHTCS K 4acTd, (OpMHUpYeMOH YydacTHHKaMH 0Opa30BaTeNbHBIX
otHoueHui 61oka b1 «/{ucuummmnsl (Moaynn)». JIuciuminHa OTHOCUTCS K 4acTu, opMUpyeMoit
Y4aCTHHKaMU 00pa3zoBaTeNbHBIX OTHOWEHHN Onoka bl«luctumimasl (Monynu)» - B1.2 «Yacts,
dbopMupyemasi yuaCTHUKaMU 00pa30BaTeNbHBIX OTHOIIEHUN Y.

JlucuuIuiiHa OTHOCHTCS K 4acTd, (OpMHUpYyeMOH YydacTHHKaMH 0Opa30BaTeNbHBIX
otHouieHui 61oka b1 «/{ucuummmnsl (Moaynn)». JluciuuminHa OTHOCUTCS K 4acTu, (opMUpyeMoit
y4aCTHHKaMU 00pa30oBaTeNbHBIX OTHOIIEHUH Ooka b1« {uctummuasl (MOTyIIn)».



JucrunnmHa «YTpaBieHHE NPOEKTaMH» HM3y4aeTcsi BO 2-OM ceMecTpe OOYYEeHHS 10

HanpasieHuio noarotosku 15.03.01 «MammHocTpoerune» npoduias «O00py10BaHNE U TEXHOJIOTUU
aJTUTUBHOT'O IPOU3BOJICTBAY.

I[I/ICL[I/IHJII/IHa HCMMOCPCACTBCHHO CBA3dHA CO CICAYHOIIMUMH AUCHUIUIMHAMHW W MPAKTHKaMU

OOII:

BBeneHne B IpOEKTHYIO ICATEIHHOCTS;

OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neATEeIbHOCTD;

VYyeOHas mpakTuka (MIPOeKTHAas).

3. CTpyKTypa u coJep:KaHue U CHUILTHHbI

OOmast TpynoeMKoCcTh (00BEM) AMCHMILIUHBI «YTPABJICHUE MPOCKTAMHU» COCTABISET 2

3a4CTHBIX €AWMHUIIBI.

O0beM JUCHMIUTMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 9acax) — 72 Jaca.
JlucuuriuHa npenoiaeTcsl y O4HOM U 3a04HON hopM 00yUueHusl.
Bun npomesxxyrouHoii artectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padOThI U TPYA0EMKOCTH
(mo hopmam 0OyueHwMsT)
3.1.1. Ounas ¢popma

Ne Buj yueoHoii padoThl Bcero yacos Cemecrp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B Tom uucie: - -
Jlexknnu - -
[Tpaktueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
2 CamocTrosiTeIbHas pa6oTa (Bcero) 36 36
B Tom uucne: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
3 IIpomexyTOUYHASI ATTECTALMA
3auer +
Hroro 72 72
3.1.2 Ouno-3a04Has Gopma

Ne Buj yueoHoii padoThI Bcero yacos Cemecrtp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm unce: - -
Jlexknuu - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
2 CamocTrosiTeIbHasi padoTa (Bcero) 36 36
B Tom uncine: - -




[ToaroToBKa K MPAaKTUYECKUM 3aHITHSIM 36 36
3 IIpomexyTOUHASI ATTECTAUSA
3auer +
Hroro 72 72
3.1.3 3aounas dhopma
Ne Buj yueoHoii padoTnl Bcero yacos Cemecrp
n/n 2
1 AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uucie: - -
Jlexuuu - -
[Tpaktnueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsr (JIP) - -
2 CamocrosiTesbHasi padora (Bcero) 36 36
B ToMm unce: - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHAM 36 36
3 IIpomexyTOUHASI ATTECTALMSA
3auer +
Hroro 72 72
3.2 TemaTu4ecKHil MUIAH U3YYeHUs TUCHUTLTHHBI
(mo popmam oOyueHus)
3.2.1 Ounas opma 00ydeHus
TpyroeMkocTs, yac
AynuTopHasi padora
No Pasnenbi/TeMbl Cemuna | JIaGo | Ilpakr | Camoc
/i AHCIANIAALE Beero | Jlexi pckue/ | paro | Wyecka | TOSATET
| TPAKTHY | pHbIE s pHas
eCKHe 3aHs | moaror | pabora
3aHATUS | TUSA OBKa
1 Benenue. 6 - 2 - - 4
YrpaiieHrue IPOeKTaMu KaK HayJIHas
JTUCIUIUIMHA U TIpaKTUdeckas cdepa
JESATEIEHOCTH
2 Tema 1. UYro Takoe mpoeKkT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTHUKH MMPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIEMIIH, TBOPUYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBICHUS MPOEKTaMHU U TPOEKTHOM
JESTEIbHOCTHIO
5 Tewma 4. buzHec-muian npoekra 6 - 4 - - 2




TpynoemkocTh, yac

AynuTopHas padora

Ne Pazjennbi/Tembl Cemuna | JlaGo | Ipaxr | Camoc
W e a— Beero | Jlexu pckue/ | pato | m4ecka | TOSATEI
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
6 Tewma 5. Opranu3zanus npoeKTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3pabotrka u npuUHSITHE 4 - 2 - - 2
YIPaBJICHYECKUX PELIEHUI
10 Tema 9. Puck-MeHEHDKMEHT IPOSKTa 4 - 2 - - 2
11 Tewma 10. XKusHEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2
13 Tema 12. MapKeTUHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTHUECKOE 3aHSITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas ¢popMa oOyueHus
TpyaoeMkocTh, yac
AyautopHasi padora Camo
Cemun
Ne Pa3nesbl/Tembl apckue/ Jlabo | Tlpax | cTOAT
n/m AUCHUTLTUHBI Bcero | Jlekn | mpakTu patop | muec | CIbHa
uu yeckne | L O° rad .
3aHAT | moaro | pador
3aH:TH usi TOBKa a
1 Brenenue. 6 1 4
VYmpaBneHue MpoeKTaMHu Kak HaydHas
JUCITUIUIMHA W TIpakTHyeckas cdepa
JESITENIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIIUN 4 - 2 - - 4
MpPOeKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
YIpaBJICHUS MPOSKTAMU U MPOCKTHON
JESITEIIbHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - 2 - - 4
6 Tema 5. Opranu3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanja npoekra 6 2 4
8 Tema 7. TaliM-MEHEIPKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - 1 - - 4
YIPaABJICHUYECKUX PENICHUIN
10 Tema 9. Puck-MeHeKMEHT TPOeKTa 6 - 1 - - 4




TpynoemkocTh, yac

AynutopHas padora

Camo
Cemun
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | cToAT
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu patop | THHeC | CibHa
uu yeckne | 0O Kad ”
sapgmy | 3AHAT | moaro paboT
g us TOBKa a
11 Tema 10. XKu3HeHHBIN MK MPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBeprienue npoekra 4 1 4
13 Tema 12. MapkeTHHT IpOeKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma oOydeHus
TpynoemkocTb, 4yac
AyautopHasi padora Canto
Cemun JlaGo | Ilpak | cTOSIT
Ne Paspnennl/Tembl apckue/ P
n/n MUCHUTLTAHBI Bcero | Jlekn | mpakTu patop | muee | CIbHa
uu yeckne | 0O Kai .
sapsry | 3AHAT | mOaro pabot
a usi TOBKa a
1 Brenenue. 6 2 4
VYrpaBneHue MpoeKTaMHu Kak HaydHas
JTUCITUIUIMHA W TIpakTHyeckas cdepa
JESITENIbHOCTH
2 Tema 1. Yro Takoe npoext? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIIUN 4 - - - 4
MpPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIETIIINH, TBOPYECKOE MBITIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIPaBICHUS TTPOSKTaMU U MPOCKTHON
JIESITEIbHOCTBIO
5 Tewma 4. buzHec-mnan npoekta 4 - - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komana npoekra 6 6
8 Tema 7. TaliM-MEHEIPKMEHT MPOEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YIPaABJICHYECKUX PENICHUN
10 Tema 9. Puck-MeHeDKMEHT TpoeKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN LIMKIT TPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHne npoexra 4 4
13 Tema 12. MapkeTHHT poeKTa 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64




3.3 Coneprkanue TUCHHIINHBI

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.

Knaccugukanus npoekToB, IpU3HaKU KIacCUpUKalMK NPoeKToB. Llenn coznanus npoeKkTos.
Hcropus pa3BuTHS YHpaBieHUS MPOCKTaMU B paauoTeXHUKE. [IpoekT kak OOBEKT yHpaBJICHUS.
Metonosorus yrpasieHHs IPOCKTAMH.

Tema 2. Pa3paboTka KOHIENINH IPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTIIIUU, TBOPUECKOE
MBIILUIEHHUE.

[IpoekT kak croco® yAoBIETBOPEHUS COLMANBHON MOTpeOHOCTH obmiecTBa. Mes npoekra:
dbopmanuzanys uaei, arpTepHaTHBEI, MapaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpraHU3alMy Ipolecca yNpaBiIeHUs NPOEKTaMu U
IIPOEKTHOM 1E€ATEIBHOCTBIO.

IIpoekT kak cucrema (KapTa poeKTa, MacnopT MPOoeKTa, CTPYKTypa mnpoekra). [Tunoraxuslit
IIPOEKT

Tema 4. busnec-mian npoekra.
TpeboBanus k comepkanuio OU3Hec-TUIaHa, BUABI Ou3Hec-maHa. OCHOBHBIC pa3/ieibl U UX
xapakTtepuctuku. OLeHKa MPUBJICKATEILHOCTH OU3HEC-TUIaHA JIJIS MHBECTOPOB.

Tema 5. Opranuzanust npoekTa.

Opranu3anus NpoeKTHOW aedrenbHOCTH. OLiEHKAa pecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. Buemmnss cpena npoekra. Ctelikxomnaepsl. BHyTpeHHss cpena npoekrta, GopMHpOBaHUE U
yIPaBJICHUE BHYTPEHHEN CPELIOM NIPOEKTa.

Tema 6. Komanna npoexra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbI TPOEKTa, COIHMAIBHBIE POJIH.
TpeGoBaHMsT K KOMIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKW3HEHHBIM ITUKJI KOMAaHJBI MPOEKTA.
Opranu3alvoHHas KyJabTypa IPOEeKTa.

Tema 7. TaliM MEHEKMEHT NPOEKTA.

TaitmM-MeHEeDKMEHT TIPOEKTa — ATO METOJIbI yIpaBlieHus BpemeHeM. Jyist oOydaromierocs: —
TEXHUKU CaMOOPTaHU3AllMM U yIpaBieHUs coOoi. TaltM-MeHEeIKMEHT MOMOTaeT YeNOBEKY WIIH
KOMITAHWH TUIAHUPOBATh BpeMs U SKOHOMUTH pecypchl. Uem Oombliie 3aTyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCTIEBAEM CJIENIaTh, TEM BBIIIIE KaUeCTBO HaIllel padOThl U KU3HU.

OcCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHHU U yIIPaBJICHHS. BpeMs kKak OJ[MH U3 TJIaBHBIX
pecypcoB IIpoeKkTa. BpeMeHHble OrpaHuyYeHUs IPOeKTa, quarpamma ['aHTa.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKHX PELICHUH.

VYIpaBiaeH4YeCKOE pelIeHUEe MPEANOIaracT CPaBHUTEIBHYIO OLICHKY psJla aJlbTEPHATHUBHBIX
BapHaHTOB U BBIOOp M3 HUX ONTHUMAIbHOIO, B HaWOOJBILIEH CTENEHH OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka v npuHATHE YIPABICHUECKUX PELICHUH B Ipoliecce pa3padOTKU U pealn3anun
npoekta. Bunel (knmaccudukanys) yrnpaBieHUECKUX DPELIEHUI, OCHOBHBIE TEXHOJOTHMH NPUHSATHS
yIpaBJIeHYECKUX pelieHni. MeToabl orieHkH 3 (GEKTUBHOCTH YIIPaBIEHYECKUX PEIICHU.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.
[Toprdens puckoB npoekta u ero popMmupoBanue. JJomycTiumbie/ HeTOMYCTUMBIE TTOKa3aTeNN
puckoB. OLlEHKa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOIMM YIPABICHUS PUCKaMHU IPOEKTA.
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BrusiHue prCKOB Ha MpOIECC peain3aliiy MPoeKTa (CTOUMOCTh, pecypchl U T.1.) Kimaccudukanms
HHBCCTHUIIMOHHBIX PUCKOB. YHpaBHCHI/Ie PpUCKaMHU ITPHU MHBCCTHUPOBAHUU.

Tema 10. )KuzHeHHBIN UKII TPOCKTA.

JKu3HEHHBI UK MPOEKTa - 3TO MOCIEA0BATEIbHOCTh 3TAIOB, Yepe3 KOTOpbIe MPOXOIST
MPOEKTHI OT WHUITMAIIUK JI0 3aBEPIICHUS HE3aBHUCUMO OT WX crienupuku. YeTkoe MOHUMaHUE dTUX
da3 mo3BoJSET MEHEeIKEepaM U PYKOBOAMUTENSIM MaKCHUMalbHO A(P(EKTHUBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIC CTaJUM JKU3HCHHOTO ITUKJIA TMPOCKTa, MX XaAPAKTEPUCTUKH H (DYHKIIHU.
YnpapieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepuieHue nNpoekTa.
3aBeplIieHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH U craauu. OneHka 3(QexTuBHOCTU
npoekta. ConranbHbIA U YKOHOMUYECKUH Y3PPEKT OT peanu3anun IpoeKTa.

Tema 12. MapkeTuHr npoekxra.

MapKeTHHIroBO€ CONpPOBOXKJEHHE IPOEKTa W MLIECTh COCTABJSIOIIMX: MapKETHHTOBbIE
UCCIIIOBAaHMS; pa3paboTKa CTpaTeTMH MapKEeTWHTa; (OpPMHUPOBAHUE KOHIICTIIIUM MAapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHMHra MpPOEKTa; pealn3alus MEpONpUSATHH 10
MapKETUHTY IIPOEKTA.

3.4 TemaTHkKa CEMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHe/IPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansTue 1 k teme BBenenne. YpapieHue mpoeKTaMu
B MaTE€pHAJIOBEICHUN KaK HayYHasl AUCUUIUIMHA U IPAKTUYECKas cepa NesTeIbHOCTH.

[IpencraBnenue mpenojaBatens, IPOBEPKa COOTBETCTBUS y4eOHOW TIpyIIBl U KOJIMYECTBA
CTYACHTOB B Heil. DOpMHPOBaHNE OKOHUATEIBHBIX CTUCKOB CTYACHTOB C 3JI. [IOYTOBBIMH aJPECaMH.
O6cyxnenue:

- (¢opMara y4yeOHBIX 3a/laHUil UHAUBHUIYATbHBIX, KOJIJIEKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTUHE «Y TIPaBIeHUE MPOCKTAMU,;

- OpraHM3allys 1 MpoBeJIeHUE TEKYIIEro KOHTPOJIs 3HaHUH o0yyarouuxcs B popme onpoca.
Br16op Tembl pedepara/scce, NpencTaBIAIONIEro cOO0M KpaTKoe U3JI0KEHUE B MUCbMEHHOM
BUJIE TOJYYEHHBIX pE3yJIbTaTOB TEOPETHUECKOI0 aHallh3a ONpEIeIeHHOM HayyHOW (yueOHO-
UCCIIEI0BATEIbCKON) TEMBI, TJI€ CIIYIIaTeNlb PACKPBIBAET CYTh UCCIeAyeMOl MpoOIeMbl, TPUBOIUT
pa3IuYHbIE TOUYKHU 3PEHUS, @ TAK)KE COOCTBEHHBIE B3IJIAIbl HA HEE.
YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIUX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTudyeckoe 3aHsTHe 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKU POEKTA.
OO6cyxaeHne MOHATHS MPOEKT, IeJe W 3a1au yInpaBlIeHHs MPOEKTaMM; 3TAloB MPOEKTa U UX
BbINOJIHEHHE. V3yueHne CcymecTBYOMUX MEXTYHAPOIHBIX U POCCUIICKUX acCOLMALIUN YIIPaBICHUS
IpoeKkTaMu. MeKyHapoIHbI€ U HallMOHAJIbHBIE CTAHIAPTHI YIIPABJIECHUS IPOEKTaMHU.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUH o0ydarommxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTiuueckoe 3aHsThe 3 kK Teme 2. Pa3paboTka KOHUENIMHM MPOEKTa,
OCHOBHBIC Tpe60BaHI/I$I K KOHIOCTIIUH, TBOPUYECKOC MBIIIJICHHUC.
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OOcyxneHrne KOHIENIIMU TMpoeKkTa. V3yuyeHne OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus K ee copepkanuio. PazpaboTka KOHIICTIIIUN YCIOBHOTO MTPOSKTA.

Opranu3zaiuys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TEeMaTUKU pedepaToB U BBHICTYNAOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsaTHe 4 K Teme 3. OCHOBHBIC 3aKOHOMEPHOCTH

YIPABJICHUS IPOEKTAMHU U IPOEKTHON JEATEIbHOCTBIO.

OO6cyxneHne TepMHUHA «IIPOEKTHasl JEATEIbHOCThY», BBIIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBIeHUN MPOEKTOM. UTO Takoe KM3HEHHBIA IUKI MpoekTa: ero (as3el u tansl. OcoOeHHOCTH
YOpaBJICHUS >KU3HEHHBIM IUKIOM IpoekTa. [lapameTrpbl M XapaKTepUCTUKU MPOEKTHBIX padoT.
Mogenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMHU.

Opranu3zaiys u IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHN 00yJaromuxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO S.

3.4.1.5 CemuHapcKkoe/IpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-1mian npoexra.

OO6cyxnenue moHsATHs Ou3Hec-IJIaH npoekTa. [Iporecchl M ypoOBHH MIIAHUPOBAHUS MIPOEKTA.
B3aumocBs3p  (QyHKIMI ympaBieHHs TpPOEKTOM U OusHec-tuiaHa. [lpoieccHblif mOaXon K
yIpaBIeHUIO TPoeKToM. I[lpuHimnel 3Q(QEeKTUBHOrO yIpaBlieHUs MPOSKTOM. bHU3Hec-IIaH
MOCJIEIOBATEILHOCTH ATAIOB YIIPABICHUS ITPOCKTOM.

Opranuzanys ¥ IpOBEJCHUE TEKYIIEr0 KOHTPOJIS 3HAHUIM o0yJarommxcsi B opMe orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTrueckoe 3ausatue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxaeHrne MOHATUS OpraHu3alus NMpoekTa. [IpoeKTHBIM aHamu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekra. PazpaboTka muccum, neneil u 3amay npoekra. [IpaBuna
MOCTPOEHHUS JiepeBa Lenei. Peccypco-obecnieueHune npoekra: TpeOOBaHUS K HEMY.

Opranu3zaius ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUI o0ydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 0 TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATUIO /.

3.4.1.7 CemuHapckoe/npakTudeckoe 3anstue 7 k Teme 6. Komanaa mpoexra.

OcHOBHbIE NPUHIMIBI (HOPMUPOBAHUS KOMaHJbl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHAbI. YIpaBICHUE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranu3zanys u NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB M0 TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 8.

3.4.1.8 Cemmnapckoe/mpakTHIeckoe 3ausaTue 8 k teme 7. TaliM-MeHePKMEHT MTPOSKTa.

OO6cy>xaeHne NOHATHS TalM-MEHEKMEHT MIPOEKTa KaK MEeTo/1a yrpaBlieHUs! BpeMeHeM. J[is
o0yyaromerocsi — Kak TeXHUKa CaMOOpTaHU3alllK U yrpaBieHus: coboil. [InanupoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH ITPOEKTOM.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIsl 3HaHui oOyuarommxcs B (popme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIOIIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsate 9 k Teme 8. Pa3paboTka M mnpuHATHE
YIPABJICHUYECKUX PEIICHUM.
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OOcyxneHrue yIpaBIEHYECKOTO peIIeHHss Ha OCHOBE aHaiu3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €T0 MPHUHATHS B YIPaBICHHH MPOEKTOM. Touka O6e3yObiTouHOoCcTH. OOCYyXKIeHHE
IJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOW NOJUTUKH. lIpuHATHE pelieHuii 1o
1eHooOpa3oBanuto. OOCyXIeHHE 3ajjau ONEPATUBHOIO U MEPCIEKTUBHOIO XapaKkTepa B IPOEKTE.

Opranu3anus ¥ NpoBeJEHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOMUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. PUCK-MEHEIKMEHT MPOEKTa.

OOcyxeHrne pHUCK-MEHEKMEHTa MPOCKTa KaK IOCTOSHHOTO MpoIecca, IeiNb KOTOPOro
OTpEACIUTh ¥ MPENOTBPATUTh PUCKH JTHOO0 MHUHUMHU3HPOBATh WX  TOCIEACTBUS IS
npoekTa. OOCYXIeHHEe HHBECTUIIHOHHOTO PUCKA KaK BOZMOKHOCTH YaCTUYHOM WIIH TIOJTHOM MoTepu
WHBECTOPOM COOCTBEHHBIX BJIOKEHUH. OOCYKICHNE HETUBEPCUDUIIMPYEMBIX (CHCTEMHBIX ) PHCKOB:
PBIHOYHBIN, PUCK M3MCHEHHS MPOICHTHBIX CTABOK, BAJIFOTHBIN, MH(IAIMOHHBIN MOJIUTUYCCKHA.
OOcyxaeHne  TUBEPCUPUIMPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEIOBOTO, (UHAHCOBOTO,
ornepannoHHOro. OOCYX/IeHUE METO/IOB OIICHKH MHBECTHIIMOHHBIX PHUCKOB: 3KCIIEPTHOTO METOJa,
METO/Ia aHAJIN3a, METO/a AHAJIOTUH, METO/1a KOJTMYECTBEHHOU OIICHKHU.

Opranuzanys u IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJarommuxcsi B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pe)epaToB M BHICTYIAIONINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuyeckoe 3ausaTre 11 k reme 10. )Ku3HEHHBIN UK IPOEKTA.

OO6cyx1eHre )KU3HEHHOTO IIUKIIA TpoeKTa. JKU3HEHHBIN IUKII TIPOEKTa IIOMOTAET: YIYUIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHJOH M 3aKa3uMKaMH, OBITh YBEPEHHBIM, YTO IEIbh JOCTHXKHMA C
MOMOIIIBIO JIOCTYIHBIX PECYPCOB; YIPAaBISATh PUCKAMU M MUHUMHU3HpOBaTh uX. O6cyxnenue a3
YKU3HEHHOTO IMKJIA TPOSKTAa: WHUIUAIIWS, TTIAHUPOBAHKE, UCIIOJTHEHUE, KOHTPOJIh, 3aBEPIICHHE.

Opranu3zaiiys u NpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHsaTuo 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3anstie 12 xk teme 11. 3aBepiieHue npoexra.

OOcyxaeHHue 3aBEeplLICHUs] IPOEKTa KaK 3aKIIOUUTENBHOIO JTala ero KHM3HEHHOIO IHKIIA,
pe3ysIbTaToM KOTOPOTO SBIISIETCS HOJTBEPKICHHUE U JIOKYMEHTAJIbHOE
oopmieHHE 3aBepIIEHUs BCEX PA0OT MPOEKTa M OKOHYATEIbHOE DPA3PEIICHUE BCEX CIOPHBIX
BOIPOCOB MEXIY 3aMHTEPECOBAHHBIMU CTOpOHAMHU MpoekTa. OOCyX/IeHue ClIEHApUeB 3aKpbITHS
IPOEKTA:

- ©CTeCTBEHHOE 3aBEpIICHHE MPOEKTa (IMIPOMCXOAMT, KOTJA MPOEKT JIOCTUTAET CBOUX KOHEUYHBIX
eJIel U 3aKphIBaeTCsS €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTeCTBEHHOE  3aBepIIeHHWE  TpoeKTa  (MPOMCXOIUT, KOTJAa  MPOEKT  JTOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS TI0 PA3IMYHBIM TPUYMHAM: (PUHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTYAINH; MPOCYETaM NP TUIAHUPOBAHUHU U B XOJI€ PeTU3AIlMY MPOEKTA; BOSHUKHOBEHUSI YCIIOBUH,
KOTOpBIE JIENAI0T Peau3alliio MPOeKTa sl HHBECTOpa OECIioNe3HOM).

OOcyxaenne anroputma 3aBepiieHusi npoekta. OOCyXKIeHHEe HW3MEpPEHHUs OICHKH COIHMATbHON
3HAYMMOCTH MPOEKTA.

3acinymuBaHue pedeparoB Mo TeMe 3aHIATHSA. Y TOUHEHHE TeMAaTUKU pedepaToB M BHICTYNAIOIINX K
3aHATHIO 12.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.13 Cemunapckoe/npaktudeckoe 3ausaTue 13 k reme 12. MapkeTHHT ITpOeKTa.

OOcyxeHrne BHEIIHETO W BHYTPEHHETO MapKEeTHHTra MpoeKkTa. PaccMOTpUM MapKEeTHHT B
JIBYX acleKTax: cojiep KaHue MapKeTHHTa MPOEKTa U peaau3alus MapKeTHHra Ha Pa3IMYHbIX dTanax
ero u3HeHHOro IwKIa. OOCYKICHHE IIECTH COCTaBISIONIMX MApKETUHTa: MapKETHHTOBBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTuHra; (opMHpOBaHHE KOHIEMIIMM MapKETHHIa;
nporpaMMa MapKETHHTa TPOEKTa; OIHKET MApKETHHTra MPOEKTa; pean3alrysi MEPONPHITHN I10
MapKEeTUHTY IpoekTa. Mozenpb KU3HEHHOTO LMKJIAa MPOAYKIUMU KaK OJUH W3 BaXKHBIX 3JIEMEHTOB
KOHICIIIHHU ITPOCKTA.

3acnymuBanue pedepaToB 10 TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/npaktuaeckoe 3ausaTue 14. O630pHOE MPaKTHUECKOE 3aHATHE.
O0630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHnuzanus u
MPOBEJICHUE TEKYIIIETO KOHTPOJIsl 3HaHUH o0y4aronuxcs B hopme ompoca.

3.4.2 JIabopaTopHbI€ 3aHATUSA
(Yka3bIBaroTCs TEMBI 3aHSATUH C ITepeuHeM J1abOpaTOPHBIX padoT)
JlaGoparopHble 3aHATHS HE IIJIAaHUPYOTCS.

3.5 TemaTnka KypcoOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE IIIAHUPYIOTCSL.

4. YueOHO-MeTOAMYECKOe U MHPOPMALIMOHHOE o0ecnieYeHue

4.1 HopmatuBHbie JokyMeHTbI 1 'OCTbI

HopmatuBuele nokymMeHTel M ['OCTsl 1mpu HM3ydeHMM JIHCLUIUIMHBI HE
ucnosb3yroTcs. [IpoekTHas rpynmna rnpu pa3padoTKe MPOEKTa MOKET BOCIIOIb30BATHCS
OTpaciIeBbIMU HOpMATUBHBIMU JOKyMeHTamu U [ OCTamu.

4.2 OcHoBHas JiUTEpaTypAa

1.  VYmopaBlieHHE TMPOCKTaMH: YYCOHMK W MPaKTHKyM JUIsi  By30B [/
A. . banamos, E. M. Poroa, M. B. TuxounoBa, E. A. TkaueHko; nmoja peaakiuei
E. M. PoroBoii. — Mocksa: U3marensctBo FOpaiit, 2026. — 302 c¢. — (Bricmiee
obOpazoBanue). — ISBN 978-5-534-21476-5. — Tekcr: dIEKTpOHHBIA //
OO6pazoBaTenbHas matgopma IOpaiit [cailT]. —
URL.: https://urait.ru/bcode/582619 (mata obpammenus: 19.03.2026).

2. Topbawrxo, E. A. VYmupaBieHue NPOCKTaMHU: y4eOHHUK Juis BY30B /

E. A. T'opOamiko ; mox penakmueir E. A. TN'opGamko. — Mocksa: N3gaTenscTBO
FOpaiit, 2026. — 358 c. — (Briciiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texkct : oanexktponHbli // OOpaszoBarenpHas tiatrdopma FOpait [caiiT]. —

URL.: https://urait.ru/bcode/589651 (mara obOparenus: 19.03.2026).

3. 3y6, A. T. YmuparieHnue mpoeKTaMH: Y4eOHUK M MPAKTUKYyM Jis BY30B /
A. T. 3y6. — 2-e u3n., nepepad. u gorn. — MockBa: U3natensctBo FOpaiit, 2026. —
397 c¢. — (Beicmee obpaszoBanme). — ISBN 978-5-534-17500-4. — Texkcr
anexkTpoHHbIi  //  OOpa3soBarenpHas  1miargopma  FOpaiitr  [cait]. —
URL: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111

14

4.3 JJonosiHuTEIbHAA JIMTEPATYpa

1.  YnpaBieHue npoekTaMu. [t-rexHosoruu: yueOHOe MOCOOUe I CPETHEro
npodeccruonanbHOTO 00pa3oBanus / o penakmnueit P. @. ManmkoBa. — 2-e u3a. —
MockBa: MW3pgarensctBo IOpaiit, 2025. — 167 c¢. — (IIpodeccronanpHoe
obopazoBanne). — ISBN 978-5-534-20796-5. — Tekcr: daeKTpOoHHBIA //
OO6pazoBarenbHas matdopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonsxos, H. A. YmpaBieHre HHHOBAIMOHHBIMH MPOEKTAaMU: yUeOHUK U
npaktukyM it By3oB / H. A. Ilonsikos, O. B. Motosunos, H. B. Jlykamios. — 2-¢
u31., uctp. u non. — MockBa: M3gatensctBo FOpaiit, 2026. — 384 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekct : D2JIEKTPOHHBIN //
OO6pazoBaTenbHas matgopma IOpaiit [caiiT]. —
URL: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).

3. Yexmapes, A. B. YnpaBinenue uu(ppoBbIMU MPOCKTAMHU U MPOLIECCAMMU:
yaeOHuK s By30B / A. B. UekmapeB. — 2-e usnm., nepepad. u gom. — Mocksa:
M3narenscTBo FOpaiit, 2026. — 424 ¢. — (Bricmee obpa3oBanue). — ISBN 978-5-
534-18522-5. — Texct: anextponHbIl // O0pa3oBaTenpHas miaTdopma FOpaiT [caiiT].
— URL: https://urait.ru/bcode/586395 (mata obopamenus: 19.03.2026).

4, llIxypko, B. E. YnpaBjieHue pUCKaMH MPOCKTA: Y4eOHUK JJIsl By30B /
B. E. llIkypko; nmox Hayuno#t penakiuei A. B. ['pebenkuna. — 2-e uzn. — Mocksa:
NznarensctBO FOpaiit, 2025. — 163 c. — (Bricmiee odpazoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anextponHsiii // O6pazoBaTenbHas miaTdopma FOpait [caiiT].
— URL.: https://urait.ru/bcode/564262 (nata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YupapieHre KOMaHI0U MMPOEKTa: YIeOHUK IS BY30B /
A. b. BemkypoBa, H. A. KonbsuioBa. — Mocksa: M3narensctBo FOpaitt, 2026. —
105 c¢. — (Beicmee oOpazoBanme). — ISBN 978-5-534-21931-9. — Tekcr:

anekTpoHHbt  //  OOpasoBarenbHas  1uargopma  FOpaitt  [caitt]. < —
URL: https://urait.ru/bcode/599114 (mara o6pamenus: 19.03.2026).

4.4 DJIeKTPOHHBbIE 00pa3oBaTe/ibHbIEe PeCYPChl

1. Joctyn K HMH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHOW ceTu «HHTepHeT»
Www.mospolytech.ru, kotopsrit odecrieunBaet:

- JocTyn oOydvarolmuxcsi K Y4YeOHbIM IUTaHaMm, paboyuM MporpaMMmam
JUCUUIUIMH, TPAKTHK, K M3JAaHUSAM JJIEKTPOHHBIX OHOJMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HMH(QOPMALMOHHBIM U 00pa30BaTENbHBIM pecypcaM, YyKa3aHHBIX B
pabouux nmporpaMmax:

- uHbopMHUpoBaHUE OOyUYaIOIIMXCs 000 BCEX U3MEHEHUAX yUeOHOro npolecca;

- B3aMMOJEMCTBIE MEX1y YIaCTHUKaMH 00pa30BaTEeIbHOIO Mpoliecca

4.5 JIneH3MoHHOe W CBOOOJAHO pacHpocTpaHsieMOe NPOrpaMMHOE
o0ecrieyeHue
Oducueie npunoxxenusi, Microsoft Office 2013 (wmu mmwke) — Microsoft Open


https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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4.6 CoBpeMeHHbIEe npogeccuoHaIbHbIE 0a3bl JaHHBIX "
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

1. Koncynprantllntoc [Dnextponubiii pecypc] CnpaBouHass mpaBoBas
cuctema. — Pexxum nocryma: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOr0 MOJMTEXHUYECKOIO YHUBEPCUTETA [DIEKTPOHHBIN
pecypc]. - Pexxum gocryma: https://lib.mospolytech.ru/ .

3. OBC "YHupepcurerckas bubnmorexa OnmaiiH" [DneKTpOHHBIN pecypc].
- Pexxum moctyma: https://biblioclub.ru/ .

4, DNEeKTPOHHO-OMOIMOTEeYHAs cucrema «M3naTenbcTBa Jlanb»
[DnexTpoHHbIi pecypc]. - Pexxum noctyna: https://lanbook.com/

5. DJIEKTPOHHO-OUOIMOTEYHas cuctemMa Znanium.com [DJIEKTpOHHBIN
pecype]. — Pexum moctyna: https://znanium.com/.

6. DIEKTPOHHO-0MOIMoTeUHas cucreMa FOpait [DnekTpoHHBIN pecypc]. —

Pexxum noctyna: https://urait.ru/.
7. DnekTpoHHO-0nbmoTeunas cucrema BOOK.ru [DnekTpoHHbIH pecypc].
— Pexwum nocryna: https://www.book.ru/.

5. MatepuajibHO-TEXHHYECKOE 00ecIeueHue

AyauTtopuu JUisl TEKUMOHHBIX U CEMHHAPCKUX 3aHATUN 0011ero (oHAa: CTOJIBI
y4eOHBIE CO CKAMbSIMU, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoekTop, MPOEKUMOHHBIN 3KpaH, HOYTOyK). Pabouee MecTo mpenogaBarens: CTOI,
CTYII.

6. MeToanueckue peKoMeH aluu

6.1 Meronnyeckne peKOMEHIANMM [JIA NpenoJaBaTeisi M0 OPraHU3aluM
00y4eHus

JlaHHbIi paszen HacTosmied palOouell mporpamMMmbl MpeaHa3HaueH Ui HAaYMHAIOLIMX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThlI.

JucuumnnuHa «YpaBieHHe MPOeKTaMu» SIBIIeTCs TucuuIuinHoi yactu PYIL, popmupyemoii
ydyacTHUKaMu oOpa3oBaTeNbHbIX OTHOIIEeHUN Onoka bl«lucuummunsl (Mogynun)» - b1.2 «Yacrs,
dopmupyemMas ydacTHHUKaMHM OOpa30BaTeNbHBIX OTHOILEHHI» W O00ecreunBaeT HavyajJbHBINA dTaml
dbopMHUpOBaHHE KOMIIETEHTHOCTH 1O HampasieHuto mnoarotoBku 11.03.01 «Pagmorexuuka
npodmis «MHTeIeKTyalbHas paJno3JIeKTPOHUKA U IIPOMBIIUIEHHBI HHTEPHET Belleii».

OcCHOBHOE BHMMaHHE B IIPOILIECCE OCBOEHUS TEM Kypca IMPENOJaBaTelll0 CIEAYET YACNATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON J€SITEIbHOCTH.

[Ipu u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO O0ECTeYnTh TOHMMaHUE CTYACHTaMU CYITHOCTU
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNUE METOA0JIOTUH Pa3BUTHsI MHHOBALIMOHHON UIEN
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe M3y4eHHME OCHOBHBIX BOIPOCOB Ppa3JENOB JUCLUUIUIMHBI  JOJIKHO
3aKpEIUISATHCS aKTUBHOM MPaKTUYECKON pabOoTOM B paMKax JUCIUILIUHBL « Y IpaBJI€HUE IPOSKTaAMI.


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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Jnst  akTHBU3aMM  y9eOHOro Tpolecca NpH  HW3YYCHUH JUCHUIUIAHBL  3()PEKTUBHO
NPUMEHEHHE TEKYIEr0 KOHTPOJIs 3HAaHUK oOydaronmxcs B (hopMe ompoca, a TakKe 3aCIylIBaHUE
pedepaToB Mo Teme 3aHATHS.

B ycnoBusix ~ KOHCTpyHpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  [PUHLUIAX
KOMIIETEHTHOCTHOTO I0/IX0/la MPOU30IUIO KOHIIENTYyaJlbHOE W3MEHEHHUE PpOJIM IpernojaBaTelid,
KOTOPBII HapsAy ¢ TPAAULMOHHOW POJIbI0 HOCUTENSl 3HAHUS BBIMOJHACT (PYHKUIHUIO OpraHU3aTopa
HAyYHO-TIOMCKOBOW pabOThl CTylEeHTa, KOHCYJIbTaHTAa B IMpoleaypax BbIOOpa, 00pabOTKU U
UHTEpHpeTanuu HHGOpMAIMK, HEOOXOIMMON Ui NPAKTUYECKOTO JEHCTBUS M JajIbHEUIIETO
pa3BUTHUSA, YTO JOJDKHO OOSA3aTENBbHO YYHUTHIBATHCS MPHU MPOBEACHUM MPAKTUUYECKUX 3aHSITHH I10
JUCLUILINHE «YTIPaBIIEHUE TIPOEKTAMMU.

[TonpoOHoe copep:xkaHHe OTAEIbHBIX Pa3/eiOB TUCIUILUIMHBI «YTpPaBICHUE MPOCKTAMM)
paccmaTpuBaercs B 11.3.3 paboyei mporpamMmel.

Temartuka npakTHUECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BUJIAM 3aHATUN OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEIUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOAUYECKUX U3TaHUM;

- CHEIMATM3UPOBAHHBIX HH(POPMALIMOHHBIX CAlTOB;

- (hopMHpoBaHKe HAYYHO-0OOCHOBAaHHOT'O TOHUMAaHUsI OCOOCHHOCTEH yIpaBJIeHHs TPOSKTOM
COBPEMEHHBIX 00yUaroLUXCs;

- MOCTAHOBKY IleNiel, OmpeleeHne 3ajay, IUIAHUPOBAHHE O0XKHMIAEMOTO pe3ylbTaTa IMpHU
3aBEpLICHUH [IPOEKTA;

- MapKeTUHTa MTPOEKTA.

B m3.3 ykazaHo TtemaTtudeckoe cojep)kaHue aAucHuIuiMHBL. B m.3.4 yka3zana
CEMHUHAPCKUX/TIPAKTUYECKUX M JIA0OpaTOPHBIX 3aHATUN. [lepedeHb OCHOBHOW M JOIMOJHUTENBHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJ€ MPENoJIaBaHUs
JTUCIUIUIMHBL «YTIpaBlieHWE MPOeKTaMu», MpuBeIeH B .4 HacTosmed pabdoyeil mporpaMmsl.
[IpenogaBarento cieayeT OpPUEHTHUPOBATh CTYACHTOB Ha WCIIOJIb30BAaHHWE IIPU IOJATOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHSATUSM 0 JUCIHUILIMHE COBPEMEHHON HAYYHOU JIUTEPATYPHI.

@OHIBl OLICHOYHBIX CPEJICTB S TEKYLIEro KOHTPOJISI U MPOMEXKYTOYHOM aTTecTalluu
oOyyarolerocsi MpuBeeHsl B 1.7 paboyeil mporpaMMbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TeKylero KOHTPOJS M TNPOMEXKYTOYHOM aTTecTallld MpeaycMaTpUBaeT
MOJIFOTOBKY K 3a4€Ty MO MPEJI0KEHHBIM B 11.7.3 BOIpocaM.

6.2 MeToan4yeckue yKazaHusi JJ1s1 00y4arOIHUXCs M0 0CBOECHHUIO TUCITUIIIHHBI

[lonydyenne yrinyOneHHBIX 3HaHMM 1O AMCLUMIUIMHE JOCTUTAaeTCs 3a CyYeT aKTUBHOMU
CaMOCTOSITENbHOM paboThl oOyJaromumxcs. Beigensemble 4achl 1e1ecoo0pa3Ho HCMONb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4yHOW JUTEpaTypoil mo mpoOiemMaM JHUCHUIUIMHBI, aHAJIN3a HAY4YHbIX
KOHLIEITLIHM.

B pamkax JHCHUTUIMHBI TIPEyCMOTPEHBI pa3TUIHBIE (POPMBI KOHTPOJIS YPOBHS JTOCTHIKCHUS
00y4JaroIMUCs 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@dopMBI  TEKYIIETO0 KOHTPOJS — AaKTUBHOCTh paOOTBI Ha TPAKTHUSCKHUX 3aHATHUSX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOUHOTO KOHTPOJS MO TUCIUIUIMHE SIBISETCS 3a4eT, B XOJEe KOTOPOro
OIICHUBAETCS YPOBEHb JIOCTIDKEHUS OOYYAlOIIMMHCS 3asBICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIIETECHITHH.

6.2.1 Meroanueckue ykazaHusl 10 OCBOCHUIO JUCIUIUIMHBI.

CeMuHapCcKue/MPaKTHUECKUE 3aHATUS TPOBOJSATCS B COOTBETCTBUU C COJEpIKaHHUEM
HacTosmie paboueit mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/PAKTHUECKUX
3aHSITHI SBISETCS 0053aTEIHHBIM.

[IpoBeneHne CEMMHAPCKUX/IPAKTHUECKUX 3aHATUH 10 JUCHUIUIMHE «YIpaBlIeHUE
POEKTaMMU» OCYIIECTBIISIETCS B CIEAYIOIIUX (popmax:
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—  OIpocC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYECHHBIM CaMOCTOSITENIBHO IO
PEKOMEHI0BaHHOM JTUTEepaType;

— aHanu3 1 00CyX/IeHHE BOIPOCOB IO TEME 3aHATHS;
— mpexncraBieHue pedepara/scce;

—  KpaTKOe BBICTYILJICHHE 110 TeMe pedepara/Icce U OTBETHI HA BOMIPOCHI.

AKTHUBHOE y4acCTuc B CeMI/IHapCKI/IX/HpaKTI/I‘-IeCKI/IX 3aHATUSIX SIBJIISETCS 0053aTEILHBIM.

[ToaroroBka K TMPAKTHYECKUM 3aHATHIM O0s3aTeNbHO BKJIIOYAeT B CeOsA HM3yYeHHE
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajlia H peKOMeHI[OBaHHOfI JIATCPATypbl A aJACKBATHOI'O
NOHUMAaHKsI YCIIOBHS M Croco0a BBINOJIHEHHS 3aJaHHi, 3alUIaHMPOBAHHBIX MpEIOaBaTeieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON paboTe.

CamocrosTensnas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTBI [0 OCBOEHHIO TEOPETHYECKHX
MaTepHajioB Kypca U MPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpPEeMs, CBOOOHOE OT 00s3aTEIbHBIX
yueOHBIX 3aHATHI. TEOPETHYECKOro MaTepuana U mpuodOpereHue TpeOyeMbIX HAaBBIKOB B paMKax
Llens camocToATENbHON PAabOTHI — MPAKTUUECKOE YCBOCHUE O0YyUaIOIIMMUCS KOMITETCHITH.

CamocTosiTenbHas paboTa 00yJaronierocst HaJy yCcBOEHHEM y4eOHOro Marepualia o yueoHon
JUCHUTUTMHE MOXET BBINOJHATECA B OMONMOTeKe YHHBEpPCHTETa, Y4YeOHBIX KaOMHETax,
KOMIIBIOTEPHBIX Kjaccax, a TakXke B JOMAIIHUX YyciaoBusx. ColepkaHME U KOJIMYECTBO
CaMOCTOSITENIbHOW pabOThl O0YYaroOIIerocst OmpeaessieTcss Y4eOHOW MpOrpaMMoON JHUCIUIUINHBI,
METOJAMYECKUMHU MaTepUalaMH, IPAKTUYECKUMU 33JITaHUSMH U YKa3aHUSAMH IIPErogaBaTesl.

W3yyeHne OCHOBHOW M JIONOJHUTEIBHOM JUTEPATYPBI IO JUCLUILIMHE IPOBOAUTCS HA
PEryJsipHOM OCHOBE B pa3pe3e KaxJOW TeMbl JJIsl MOATOTOBKM K MPOMEXKYTOYHOM aTTECTalluu IO
JUCLUIUINHE «YTpaBiieHue npoexkramu». CIHCOK OCHOBHOM U JOIOJIHUTEIBHOM JINTEPATYPHI 110
TUCIUILIMHE TPUBE/IEH B 1.4 HacTosIel pabouel mporpaMMel.

IloaroToBKa K NPAKTUYECKOMY 3aHATUIO. [IpakTHdeckue 3aHsATHS MO3BOJIIIOT Pa3BUBATh y
0o0yyaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEpaTypy, AHAJTU3UPOBATh MPAKTHUKY; ydaT YETKO (OPMYIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTb UMEIOT UCKJIIOYUTENBHO Ba)KHOE 3HAYEHHUE B Pa3BUTUU CAMOCTOSATEIIBHOIO MBIIUICHHUS.

IlogroroBka K MpakTHYECKOMY 3aHATHIO BKJIOYaeT JBa drtana. Ha mepBoM srame
00yyaroImuiics TIIAHUPYET CBOIO CAMOCTOSTENbHYIO Pa0OTy, KOTOpast BKJIIOYAET: YSICHEHUE 3a/1aHUS
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHOM M JIOMOJIHUTEIBHOM JMTEpaTyphl; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPENENISIOTCS OCHOBHBIE IYHKTHI MPEJICTOAIIEH MOArOTOBKH.
CocraBneHue aHa JUCHUILNIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B palboTe.

Bropoii aTan BKItOYaeT HENOCPEACTBEHHYIO MTOATOTOBKY K 3aHATHIO, KOTOpas HAUMHAETCS C
M3YYEHHS OCHOBHOM M JOMOJHUTENIBbHON JutepaTypbl. Ocoboe BHUMAaHHUE NMPU 3TOM HEOOXOAMMO
o0paTUTh Ha COJIepKaHHWE OCHOBHBIX MOJIOKEHUH M BBIBOJOB, OOBSICHEHHE SIBICHHH U (DAKTOB,
YSCHEHHE MPAKTUYECKOTO IPUIOKEHUS PACCMATPUBAEMBIX TEOPETHYECKUX BOMNPOCOB. Jlanee
ClelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIJICHUI MO BCEM y4eOHBIM BOIPOCaM, BRIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHON Ha 3aHsSTHE, IPOIyMaTh MPUMEPHI C
1eNbI0 00eCTIeYeHNs TECHOM CBSA3H M3Y4aeMOM TEMBbI C pealbHOM KU3HBIO.

['0TOBSICH K BBHICTYIUIEHHIO B paMKaX MPaKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEIyeT
00paTUTHCS 3a MOMOILBIO K IPENOoIaBaTelIIo.

Meroanueckue yka3aHusl 10 MOATOTOBKE K MPOMEXYTOYHOW aTTeCTallUN

[TpomMexyTodHas aTTecTalus Mo IUCIUIUINHE «Y IPaBlIeHUE MPOSKTAMI MPOXOAUT B opMe
3adera. [[puMepHBI MepedyeHb BOMPOCOB K 3a4€Ty MO JUCHUIUIMHE «YTPaBICHUE MPOCKTAMU» U
KPUTEPHH OLIEHKH OTBETa 00y4Jarolerocs JUis ejaei OLEeHKH JOCTHKEHNS 3asiBICHHBIX MHIMKATOPOB
c(hOpMUPOBAHHOCTH KOMIETCHITMH TpuBeaAeHBI B coctaBe POC Mo IUCHUIUIAHE B T1.7 HACTOSIICH
paboueil mporpamMmal.
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OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM aTTeCTallUM 10 JUCHUIIMHE BHE

3aBUCHMOCTH OT PE3YyJIbTAaTOB TCKYILICTO KOHTPOJIA YCIICBACMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OIrpaHUYCHHBIMU BO3MOKHOCTAMU 300POBbA

OOydeHwne 1Mo AUCHUILTHHE «YTIPaBIIeHUE TPOSKTAMU» HHBAJIUIOB | JIUI] C OTPAHUYCHHBIMHU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTiseTcs mpemnojgaBaTesieM ¢ y4eTOM 0COOeHHOCTE!
NCUXO(U3UUECKOTO PA3BUTHUS, WHAWBHIYATBHBIX BO3MOXHOCTEH W COCTOSHUS 3JIOPOBBS TaKHUX

oOyJaronuxcs.

JUIs CTYACHTOB C HApYyIICHUSMH OMOPHO-IBHUTaTenbHOW (GyHKIMU U ¢ OB3 mo cioyxy
IIPEAYCMaTPUBAETCA CONPOBOXKIACHUE JIEKIUH M NPAKTUYECKHX 3aHATUA MYJIbTUMEIUINHBIMU
CpPEACTBAMU, PA31aTOYHBIM MATEPHAIIOM.

Jns crynentoB ¢ OB3 no 3peHuro npeaycMaTpuBaeTcsl IPUMEHEHNE TEXHUYECKUX CPEICTB

YCUJICHUS
ayJIMoMaTepuaoB.

OCTaTOYHOI'O

3peHus, a TaKke

IIpelyCMOTpeHa

BO3MOXHOCTb

pa3paboTku

IIo JUCIHHMITIIMHE «YHPaBJIGHI/Ie IIPOCKTaMU» 06yquHe HWHBAJIMAOB U JIUMI C OTpaHUYCHHBIMUA
BO3MOJXHOCTAMHU 3O0POBBA MOXKET OCYHICCTBIISTHCA KaK B ayAUTOPUHU, TdK U C UCIHOJB30BAHUCM

ANEKTPOHHOU
3JIEKTPOHHOMU MOYTBHI.

MH(pOPMaIIMOHHO-00pa30BaTEIbHON

cpenbl,

7. ®OH/I OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHHBAHUS Pe3yJIbTATOB 00yUeHUsA

00pa3zoBaTeNbHOrO

noprana

u

Kox 1 HauMeHOBaHUe
KOMIIeTeHIHN i

I/IH)II/IKaTopr JOCTHIKCHUSA
KOMIIETCHIIUN

MeTtoabl KOHTPOJIA U
OICHUBaAHUA

VK-6. Criocoben
yIPaBIsTH CBOUM
BpEMEHEM,
BBICTpauBaTh U
peaTn30BhIBATH
TPAEKTOPHIO
CaMOpa3BUTHUSI HA
OCHOBE MPUHIIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

NVYK-6.1. Ucnons3yer
WHCTPYMEHTBI U METOBI
yIIpaBIICHUS] BpEMEHEM TIpU
BBITIOTHEHUH KOHKPETHBIX 3a]1a4,
MIPOEKTOB, TIPU JIOCTHIKECHUN
MIOCTaBJICHHBIX LIEJIEH.

NYK-6.2. Onpenenser NpUOPUTETHI
COOCTBEHHOM IESATEILHOCTH,
JHMYHOCTHOTO Pa3BUTHUS H
poeCCHOHATIBHOTO POCTa.
NVYK-6.3. Jlemonctpupyet
TOTOBHOCTb K ITOCTPOEHHIO
npodeccnoHanbHOM Kapbepsl U
OTIpeJIeJIEHUIO CTPaTeruu
po¢eCCUOHAIBHOTO PAa3BUTHS Ha
OCHOBE OIICHKH TpeOOBaHUI phIHKA
Tpyaa, NPeIIOKEHUN pbIHKA
00pa3oBaTeNbHBIX YCIYT U C YIETOM
JMYHOCTHBIX BO3MOKHOCTEH 1
MIPEIIIOYTEHNH.

HpOMe)I(yTO‘{HaH aTTeCTaluAd:

3a4€CT

Texkymmii KOHTPOJIb:

- OIIPOC HA CEMHHAPCKUX/
MPaKTUYECKHUX 3aHSATHSIX;
- pedepart/acce.

7.2 lllkana u KpUTEPHH OLIECHUBAHUS Pe3yJIbTATOB 00yUeHHA

7.2.1 KpuTepuu olleHKH OTBETA HA 3a4eTe
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[IpomexyTouHas arrecTanus o0y4aromuxcs B opme 3auera IpOBOAUTCS MO pe3ylbTaraM
BBITIOJIHEHUS BCEX BUIOB yUEOHOM pabOThI, MPEayCMOTPEHHBIX y4eOHBIMHU TUIAHAMH 110 TUCIUILIIMHE
«YnpaBlleHHE IPOEKTAMMU», IPU 3TOM YUUTBIBAKOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHue ceMecTpa. OLieHKa CTENEHU JOCTHUXKEHHS 00YyYaroIMMUCS IUIAHUPYEMBIX pPE3yJIbTaTOB
00y4eHHs MO TUCIUILIMHE IPOBOAUTCS MPENoAaBaTeseM, BeIyIIUM 3aHATUS 110 AUCLUILIHE.

ITo nToram npoMeKyTO4HON aTTeCTalUM 10 JUCLMILIMHE BBICTABIISETCS OLIEHKA «3a4TEHO»
WU «HE3aUYTECHO».

HIxaJjia oneHUBaAHUA Onucanne

Beimonnensl Bce BUABI yueOHOH paOOoThl, MpeayCMOTPEHHBIE YUeOHBIM
wiaHoM. O0y4aromuicst ciocoOeH UCIO0Ib30BaTh METOANYECKUE IIPHEMBI
TEXHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHMS  IMPOEKTHBIX  PELICHHIA;
OCYIIECTBIIATh (MHAHCOBO-3KOHOMHYECKOE IUTAHUPOBAHKE
WH)KEHEPHOTO MMPOEKTa; COCTABJIATH TEXHUYECKOE 33aJaHHe Ha pa3paboTKy
3a4yTeHo pPalMOTeXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-3KOHOMHUYECKUX
IIOKAa3aTeNeH.

[lpy >TOM MOryT OBITH JONYIICHBI HECYIIECTBEHHbIC ONIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OINEpalusix, IMepeHoce
3HAHW{ ¥ yMEHHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIINH.

Kommnerenmyu chopMupoBaHEbI.

He BbimosHeH oauH wium  Oosnee BUIOB  yueOHOW  paboOTHI,
MPEyCMOTPEHHBIX y4eOHBIM  TLJIAHOM. Obyyaromuiics HE
JEMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HYKOHOMHYECKOE IIJIAHUPOBAHHE HHXCHEPHOI'O IMPOCKTA; HE CIIOCOOCH
COCTaBIIAATh TEXHHUYECKOE 3aJaHuWe Ha Pa3pabOTKy paauOTEXHUYECKOH
CHUCTEMBI C TOUKH 3pEHUs TEXHHKO-IKOHOMHUYECKHX IOKa3aTened M He
croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIIME BOMPOCHI, UCTIHITHIBAET
3HAYUTENbHbIC 3aTPYAHEHUS IPU ONIEPUPOBAHNUN 3HAHUSMHU U YMEHUSAMU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.

Komnerenmuu He chopMupoBaHbl.

He 3aureno

7.2.2. Kpurepuu ouieHKH padoThbl 00y4aKIIerocss Ha MPaAKTHYECKUX 3aAHATHIX

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCcTBOBAJI B 00CYKI€HHH TEMbI IPAKTUYECKOT0 33aHN,
MPElyCMOTPEHHOM IJIAHOM MTPaKTUYECKUX 3aHATUH; UCTIOIb30BaJl METOINYECKUE TPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBaHMsI TPOEKTHBIX peIIeHUI; NPUMEHST (UHAHCOBO-?KOHOMHUYECKOE
IUIAaHUPOBAaHUE HHXKEHEPHOTO TIPOEKTA; COCTAaBIsUl TEXHUYECKOE 3aJaHue Ha pa3paboTKy
pPaIMOTEXHUYECKOM CHCTEMBl C€ TOYKM 3pEHUS TEXHHKO-DKOHOMHMYECKHMX  IIOKa3aTesei.
OO6yyaromuiicst 4eTko 1 6€3 OMmNOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTai Ha
NPaKTUYECKHUX 3aHATUAX; IPEJICTaBUI pedepaT U BHICTYIIHII C COOOIIIEHHEM Ha BHIOPAHHYIO TEMY.

«4» (Xopomio): CTYIEHT Yy4yacTBOBaJl B OOCYXJIEHHU TEeMbl NPAKTHUYECKOTO 3aaHMs,
IOPEIYCMOTPEHHOM IJIaHOM TPAKTHYECKUX 3aHATUH; OOy4aromUics C KOPPEeKTUPYIOIUMHU
3aMEUYaHHUsIMH IIPENoAaBaTessi HCIOJb30BaJl METOJUYECKHE MPUEMbl TEXHUKO-DPKOHOMUYECKOTO
000OCHOBaHMS TMPOEKTHBIX pEIIeHUH; NPUMEHST (UHAHCOBO-?PKOHOMHYECKOE IUIAHUPOBaHHE
MH)KEHEPHOI'0 IPOEKTa; COCTaBIIsI TEXHUYECKOE 3aJaHue Ha pa3pabOTKy paJuOTeXHHUYECKOH
CHCTEMBI C TOUKH 3PEHHUS] TEXHUKO-?PKOHOMMUYECKHX Moka3zarenei. OOyyaromuiicss OTBETHI Ha Bce
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KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO AKTMBHO padOTajd Ha NPAKTUYECKHUX 3aHATUAX; MPEICTABUI
pedepar, HO HEe BBICTYIHII.

«3» (Y10BJIETBOPHMTE/IBHO): CTYAEHT (pParMEHTAapHO YYacTBOBaJl OOCYXJAEHUU TEMbI
NPAaKTUYECKOTO 33JaHus, MPETYCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHI; OOydJaroumuiics c
KOPPEKTUPYIOIIMMH 3aMEYaHUAMH IIPENoAaBaTellsl UCIO0Ib30Bal METOINYECKUE ITPUEMBI TEXHHUKO-
HKOHOMHYECKOTO OOOCHOBAHHUSI TPOEKTHBIX PEIICHHI; COCTAaBISUI TEXHHUYECKOE 3aJaHue Ha
pa3paboTKy pajinOTEXHUUYECKONW CHCTEMBI C TOUYKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX IOKa3aTeseil;
oOyyaromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIPOCHI C 3aMEYaHUSMHU; HE INPEACTABUI
pedepar.

«2» (HeyIOBJIETBOPUTEILHO): OOYYArOIIMICS HE Y4acTBOBAJI B OOCYKIEHHH BOIPOCOB
IPAaKTUYECKOI'0 3aJaHusl, MPELyCMOTPEHHbIX IIIAHOM IPAKTHUUECKUX 3aHATHH; oOydarouuiics He
UCTOJIB30BAT  METOJMYECKUE TPHUEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHHUS MPOEKTHBIX
PELLIEHMI; HE COCTaBIISAT TEXHUYECKOE 3aJaHie Ha Pa3paboTKy paJUOTEXHUYECKON CUCTEMBI C TOUKH
3pEHMs] TEXHMKO-3KOHOMHMUYECKHMX I10Ka3aTesed; CTYyJEHT OTBETWJI HAa KOHTPOJIbHBIE BOIIPOCHI C
OLIMOKAaMHU WJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHL; HE MpeacTaBuil pedepar.

7.2.3. Kpurepuu OneHKHU pe3yJbTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/Ie 110 JUCHUIIIIMHEC ((praBJ'IeHI/Ie IMPOCKTaMM)» HC IIPOBOAUTCA.

7.3 OueHOYHbIE CPeICTBA

7.3.1 Tekymmnii KOHTPOJIb

[TpuMepHBIif IepeYeHb BOIPOCOB Ha CEMHHAPCKOM/IPAKTUYECKOM 3aHATHU
Bausinue npoekTHOro 00yueHus Ha IpopecCuOHaIbHY KOHKYPEHTOCIIOCOOHOCTb.
YT0 TakO€ MUJIOTAXKHBINA IMPOEKT.
KakoBa posb Ou3Hec-IjIaHUpOBaHUs B YIPABICHUU IIPOEKTAMHU.
Crelikxonepbl Kak yUaCTHUKU BHEUTHEH Cpeibl MPOEKTHOU JeSTENIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH bl IPOEKTA.
B uem BrIpakaercsi BIMSHUE PUCKOB Ha MPOLIECC PEATTU3aLUN TPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BrIpakaercs conuanbHbIi 3Q(EKT 0T peanu3anu NpoeKTa.
Kak npumensercs nuarpamma ['aHa B TaliM MEHEDKMEHTE yIIPaBJIECHUSI IPOEKTOM.
AHanu3 6e3yObITOYHOCTH U BOBMOXHOCTH €0 IPUMEHEHMSI B YIIPABJICHUU MPOEKTaMHU.
Kak pa3pabarbeiBaeTcst cTpaTerusi U COCTaBIsieTCs OI0/PKET MapKETHHTa MPOEKTa.
B uem BeIpakaercss 5KOHOMUYECKUH 3PPEKT OT peaanu3aluu IpoeKTa.
YTo Takoe MapKETUHTOBOE CONPOBOKICHHUE MTPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HCTOPUUYECKUN aCTIeKT YIIPaBIEHUS TPOCKTAMHU.
15. Kakue MHCTPYMEHTBI M METObl YIPABJICHUS BPEMEHEM IpU BBIOJHEHUH KOHKPETHBIX 3a/1ad,
MPOEKTOB, MPHU JOCTHKEHUN NTOCTABIEHHBIX 1iesiell BaM n3BecTHBI
16. B uyeM BbIpak€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENbHOCTH, JUYHOCTHOTO PA3BUTUSA U
po(hecCHOHATBFHOTO POCTa B IPOEKTHOM 1A TEIbHOCTH.
17. B uem BbIpakaeTcs OLIEHKA MIPUBIEKATEIbHOCTH OM3HEC-TIJIaHa JJIs1 HHBECTOPOB.
18. Kak opranusyercst IpOCKTHAS ACSITEIHHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH bl IPOEKTA.
20. B gem BeIpakaeTcsi OpraHU3alMOHHAs KYJIbTYPa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH TNIAHUPOBAHUS BPEMEHH B MTPOEKTHON JEATEIbHOCTH.
22. Yro Takoe mMopTderb PUCKOB MPOEKTA.
23. IlepeuncauTte BUABI YIPABICHYECKHX PEIICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlIeHUECKUE pEIIeHUs] Bam n3BEeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILECHUS IPOEKTA.

CoNoOAWNE

O Nl o
rPWODNEO
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26. Kak peanusyercs MapKETHHTOBOE COTIPOBOXKICHHE MPOEKTA

IIpuMmepHBIe TEMEI pedhepara/scce
1. Knaccuuxkanus npoekToB

2. praBJIeHI/Ie MMPOCKTAMU U NPOCKTHAA ACATCIIbHOCTh B COBPCMCHHOM MHPC

3. TIpoeKT Kak crnocod yI0BJIETBOPEHHS COMMATBLHOM MOTPEGHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOMN AEATENBHOCTH, JMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHAIBHOTO pocTa
B IIPOEKTHOH J1€SATEILHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPO(PECCHOHANBHOW Kapbepbl M  OINPEICICHHIO CTpPATEeTHH
po¢eCCHOHATIBHOIO PA3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN PbIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U ¢ YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPEAIIOYTEHUI.
6. BHewmrHss v BHYTPEHHAA Cpefia MPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHUE.
7. OCHOBHBIE TEXHOJIOI'UU IPUHATHS YIIPABIEHUYECKUX PEILICHHUH
8. IlepcrieKTHBHBIE yIIPaBIEHYECKUE PEHICHUS M UX PeaTH3allysl B IPOSKTHOM J1€ATEIbHOCTH.
9. JKu3HEeHHBIN IMKJI KOMAH/bl IPOEKTA.
10. OcHOBHBIC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIPABICHUU IIPOCKTAMHU.
11. ®opmupoBanue mnoprdens pPUCKOB INPOEKTAa, HMX OLEHKA M COBPEMEHHbIE TEXHOJIOTUH
yIpaBJIeHUS! pUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTaJMM KU3HEHHOTO LIMKJIA IPOEKTa, UX XapaKTEPUCTUKU U (PYHKIHH.
13. VYmnparienue >Ku3HEHHBIM HUKIOM IIPOEKTA B MPAKTUYECKOHN 1EATETHHOCTH.
14. Hlectb cocTaBIAIOLUX MAPKETUHIOBOTO COITPOBOXKICHUS IIPOCKTA.
15. TIpoekT Kak cUCTeMa, ero CTPYKTypa M JOKYMEHTAallMOHHOE O(OpMIICHHE: KapTa IMpOeKTa,
[acropT NPOEKTa.
16. busHac-maH: BUIBI, COACPIKAHKE, PA3/IENIbl U XapaKTEPUCTUKH.
17. Komanja npoekra 1 COLMaIbHbIE POJIUA €€ YYaCTHUKOB.
18. Bpems kak oIMH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHbIe orpaHUYEHUS NIPOEKTA, JuarpaMma ['aHTa.
20. HdomycTumble/ HEOMYCTUMBIE TIOKA3aTEIN PUCKOB M OIICHKA PHCKOB MIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YnpaBJeHYECKHE PEIICHHS B TIPOIecce YIPABICHHS MTPOSKTOM.
23. IlnaHupoBaHMe aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOMN MOJIUTUKU B YIPABICHUU IPOEKTOM.
24. TlpuHATHE pemIeHHH MO IeHO0OPa30BaHUIO KaK COCTABIISIONIEH YIIPAaBICHYECKOTO PEIICHUSI.
25. TeXHUKO-3KOHOMHYECKOE€ OOOCHOBAHHE IPOEKTHBIX PELICHUH M TEXHUYECKOe 3a/laHhe Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IPKOHOMUYECKUX MTOKa3aTeseH.
26. Meroauuyeckue MpueMbl TEXHUKO-3KOHOMHUYECKOT0 0OOCHOBAHMSI TPOEKTHBIX PEILICHHH.
27. OUHAHCOBO-2KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. TexHuueckoe 3a/aHue Ha pa3pabOTKy palMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHHUKO-
YKOHOMHYECKHX NTOKa3aTeleH.

ITo cornmacoBaHuio ¢ MpernojaBaTeneM OOy4aroIIUNHCS MOMKET HPEIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHOoe 0030pHOE MPaKTUYECKOe 3aHATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBJIeHUS
IPOEKTaMu

1. VopaBnenwme — 53TO Tpolecc BO3JIEHUCTBHS Ha JIO00M OOBEKT IS JOCTHIKECHHS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOH kuOepHeTHKe (Hayke 00 YNpaBICHHM CIIOXKHBIMU
CHUCTEMaMHM) CYILLIECTBYET YEThIpEe Kilacca YIpaBJICHHUS:

— B HE>KUBOW NpUpOJie (TEXHUUECKUX CUCTEMAX);

— OHMOJIOTHYECKUX CUCTEMAX; — BUPTYAJIbHBIX CUCTEMAX

— COLIMAJIbHBIX CUCTEMAX.

B 1yem coctouT ob1iiee 1 IPOTUBOMOIOKHOE MEXTY yIIpaBiIeHHEeM dTUMU cuctemamu? Kakoit
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATH HaubOoJee CI0KHO U rmouemy?
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2. Jlrobasg cucremMa ymnpaBie€HUs JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasisgeMyo. s ocymecTBieHuss (GyHKIMHA YIpaBICHUS YHPABISIOMIAS MOJCUCTEMA JOJDKHA
pacrioylaraTb  HEOOXOIMMBIMU ~ pecypcaMH (MaTepHajabHbIMH  TPYIAOBBIMHM, (DMHAHCOBBIMU),
00eCTeYnBaOIIMMHU  pealM3alliio  YIPaBICHYECKUX BO3AeHCTBUI. BMmecte ¢ T1em cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIWYME CTPYKTYpbl, OpraHu3allMd W MEXaHU3Ma YIpPaBJICHHUS.
PaccraBpTe X B OpPsIIKE 3HAYMMOCTH.

B uem coctout paznuuue Mexay 3TUMU NoHATUsAMU? Kakol U3 371eMEHTOB ylpaBiIeHUs IS
Bac Oyzner nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3((eKTUBHOrO ymHpaBiE€HUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHAX PHIHOYHBIX OTHOIICHHA.
[TosicHuTE CMBLIT U COAEPKAHUE KAXKJIOTO U3 HUX.

Uro U3 HUX mpejacTaBisgeTcs Bam onpenensonmm uis JOCTH)KEHUS TTOCTaBICHHBIX IIeJIeH
IPOEKTHOI'0 YIPABJICHHUS: 3aKOHBI, 3AKOHOMEPHOCTH, IPUHIUIIBI UJIM METO/IbI YIIPABICHUS?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKY CIEMAIMCTOB B OOJIACTH YIIPABJICHUS IPOSKTaMHU
(xax 1 B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAUCHHE UMEET OpraHu3anus yueOHoro rnporecca.
OO6pa3oBaHre UMEET JABE 1EIU: COMANbHYIO U npodeccnoHanbHy0 ColuanbHas 11eJIb COCTOUT B
BOCIIPOU3BOJCTBE KYJIBTYpbl, 3()(QEKTUBHOM MNpPUPAIIEHUU JyXOBHOI'O IOTEHIMAa HAalHH.
[TpodeccuonanpHas 1enb 00pa3oBaHHSA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U HAay4yHO-
TEXHUYECKOr0 IOTEHUMaNa Uil TOBBIEHUS 3PPEKTUBHOCTM M KOHKYPEHTOCIIOCOOHOCTU
POCCUNMCKUX KOMITaHUN. BayKHBIM MPUHIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIIECcca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHWE KauyecTBa 0OydeHHUs Oynymux OakanaBpOB HalpaBlICHUS
nonroroBku 11.03.01 «Pammorexnuka» mnpoduns «HTEIUIEKTyalbHas pPaJnOdJICKTPOHUKA U
IPOMBIIIJICHHBII HHTEPHET BELIeH».

Kakue ¢opmber oOyuenuss B oOpas3oBaresibHOM Tporecce Bel  cumraere Hamboee
nenecooOpasHbiMu U 3ddexruBHbiMu? IIpoananu3upyiiTe BHIBl NPAKTUUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJTaHHE aKTUBU3UPOBATh MBIIIJICHHUE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢popmbl B3auMoJeicTBUS By3a U CTEHKXOJIIEPOB
Bb1 Morim ObI IPEATOKUTH C HENBIO TOTYYEHHUS TPAKTUYECKUX HABBIKOB 00YJaIONMMMHUCS B cepe
yTIpaBJIEHUS IPOEKTaMU?

ITpumepHOe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHUS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBpTe ce0s B ponu pykoBoauTeNds Bamied kommnanuu. Ilpennonaras 3HaHue
CTpaTeFquCKOﬁ e Baliero 6H3Heca, HpHHYMaﬁTe HECKOJIBKO I/II[CI\/'I ITPOCKTOB, KOTOPHLIC OBl et
cooTBeTCcTBOBAIIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCuMajibHasA pCaJIMCTUIHOCTD C BaIleil TOUYKHU 3pCHUA
KakK JUPCKTOpa, IMPOTrHO3UPYEMOCTH BO BpeMeHI/I, IMPUBJICKATCIIBHOCTb, OIPaHUYCHHOC YHCJIO
YIPABJISIEMBIX IAPAMETPOB, OIPEIEICHHOE HAYaJI0 UM OKOHYaHue. [IoAroTOBhTE KpaTKOE ONKMCAHKE
HHULIMUPYEMOT'O IIPOCKTA, YACINB BHUMAHNUC ) KU3HCHHOMY LIUKITY, (1)a3aM, [IH03aM, OrpaHUYCHUSAM,
napameTpam npoekta. CMoIeTupyiTe BO3MOXKHYIO apryMEHTAIIMIO 33 U TTPOTUB 3aITyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCHUHAOIINXCA OINIPCACICHUA NTOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIBbHBIA MPOIECC, COCTOAMMUNA W3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX p8.60T C JaTaMH Ha4dalJla U OKOHYaHUA U HpeI[HpPIHfITBIfI, 4TOOBI JOCTUYb LCIN
COOTBETCTBUA KOHKPCTHBIM Tpe6OBaHI/I${M, BKJIFO4Yasi OI'paHUYCHHUA II0 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKaJbHas COBOKYMHOCTb B3aMMOCBSI3aHHBIX JeicTBUEl  (paboT) ¢
OMMpCACIICHHBIMU OaTaMW Hadalla U OKOHYaHHWA, NPCAHA3HAUYCHHBIX IJId YCIICHIHOTO JOCTUXKCHHSA
obmrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYIHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHH (paboT) c
OMMpECACIICHHBIMHA TOYKaMH HadaJla 1 OKOHYaHUWA, IPEANIPHUHATAd HHANBUAYYMOM WA opraHmauI/Ieﬁ
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JUTSL TOCTHKEHUSI OTPEIENIEHHBIX eIl ¢ YCTAaHOBJICHHBIMU CPOKAaMH, 3aTpaTaMH U MapameTpaMu
seinosinenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpenctaBieHHBIX TOYEK 3peHUS HauOoJiee MOJHO OMPENEISeT CMBICI MOHSITHS
«IPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHS.

3. IIpoBepwTe ceOsl, OTBETUB HA BOPOCHI M OTMETHUB COOTBETCTBYIONIYIO OYKBY:

Ne YTBepxkIcHUE [IpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITHE WU A b
HEKas [MOCTOSIHHAs JAESITEIbHOCTD

2 KavecTBO ynpaBiieHHsi HE BAXKHO JIJIsl POEKTOB A b

3 BelnonHeHune npoeKkra B CpoK sABJISETCS BAXKHBIM ACIIEKTOM A b
YIPAaBIEHUS IPOEKTOM

4 BrinosiHeHne mpoeKkTa B Mpejiesiax CMEThl HE BaXKHO A b

5) VYipasineHue NpoOeKTaMHM HE OTIMYAeTCd OT JPYrux A b
obuacTeil ynpaBiieHUs]

6 Bpemennblli  XapakTep IpOEKTa CTaBUT YHUKAJIbHBIE A b
po0JIEMBI ITepe]l PYKOBOJIUTEISIMA IPOSKTOB

7 B TpeyrosbHMK napameTpoB IIPOEKTa BXOIUT KOMaHAA, A b
O10JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccuukanmss ~ mpoeKTOB  OYEeHb  BaKHA IS A b

IIPOEKTHOOPUEHTUPOBAHHOM KOMIITAHUM U UTpaeT ocolyro
POJIb TIPH yIIPaBJICHUH MOPTQEIEM MPOCSKTOB

9 [I1r0381 )KM3HEHHOI'O LIMKJIA IIPOEKTa — JTO CBOEro pojaa A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IPH
JOCTWIKCHUM IPOMEXYTOYHBIX LEIed U IOJy4CHUH
IIPOMEKYTOUHBIX PE3YyJIbTaTOB

10 | XKXusHeHHBII UUKI TPOEKTa BKIIOYAET CIEIYIONIYIO A b
ouepeaHOCTh (a3: WHUIMHUPOBAHUE, 3aBEpIICHUE U
peanu3anuo

[IpaBunwhuble oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpeienanuTte pasHUIY MEXAY (YHKIMOHAILHOH, ONEpPAallMOHHOW M IPOSKTHOM
JeSTEIbHOCThIO B OpraHU3alllH.

B opranuzanuu BBITOMHSIOT pa3ivdHbIe PaOOTHI sl AOCTKEHHUS psna neneid. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl MM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBa€TCsl OMEeparMoHHON. [IpoayKT mpoekTa MOKET OBITh MaTepHaNbHBIM (HampuMmep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WU HeMaTepuadbHBIM (0O0yueHHe pabouux KaapoB), HIU
MIPEACTABIISITH COO0M KOMOWHAIIMIO U3 MaTePUATbHBIX U HEMATePUATbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03HAYAET JIUOO €ro CYIIECTBEHHBIC OTIUYHS OT IPYTMX aHAIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M esITenbHOCTh JIF000T0 PEANPUATUS WIH
OpraHW3aIllMi MOXET OBITh ompefeNeHa JHO0 Kak (PYHKIHMOHAIbHAs, JTUOO KaK TMPOEKTHAs
(BO3MOXXHBI UX KOMOWHAITUH).

B dyem cocrouT pasHuna MeXAy (QYHKIIMOHAJIHHOW, OMNMEpPallMOHHOW U TMPOEKTHON
JEeSTeNIbHOCThI0 B opranm3anuu? [lpuBeaute mnpumepbl (YHKIHOHATHHOW, OIMEPAllMOHHOW U
IIPOEKTHOM IE€ATEIBHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA
HDHMCDHLIﬁ OEPCYCHb BOIIPOCOB, BEIHOCHMMBIX HA 3a4Y€T
1. TlonsTue, uenu u 3a1a4u yIpaBieHUs IPOEKTaMU.
2. MC)KI[}/'HapOI(HLIC n pOCCHfICKHC accolanu yrpaBJICHHUS ITPOCKTAMU.
3.  AKTyaJbHOCTH YIPaBJICHHUS WHHOBAIMOHHBIMHU ITPOEKTAMH.
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[lenu v 3agaun yrnpaBiaeHUs MPOEKTaMH.

[TonsiTre, KIacCU(pUKAIUSI U XapaKTEPUCTUKA HHHOBAIIMOHHOTO MPOCKTA.
CopepxaHue, y4uaCTHUKU U cpefia MPOEKTa.

MexnyHapO HbBIE U HAIlMOHAILHBIC CTAHAAPTHI YIIPABICHUS MPOCKTAMHU.
KvizHeHHbII UK TpoekTa: (a3bl ¥ STaIbL.

OcobeHHOCTH yIIpaBiICHUS KU3ZHEHHBIM LIUKJIOM ITPOEKTA.

0. Konuenmus npoekra. TpeboBaHus K €€ COACPKAHUIO.

11. Mopenu u cTpaTeruu ynpaBiieHUs IPOEKTaMU.

12. Crparternueckoe ynpaBiieHUE IPOEKTaMU U €T0 OCOOCHHOCTH.
13. ®yHKIUYU ynpaBlieHUs TPOSKTAMHU.

14. TIpoueccHbIii MOAXO0 K YIPABICHUIO IPOEKTaMHU.

15. Ilpuniuns! 3¢ppeKTUBHOTO yrpaBieHUs MPOSKTAMH.

16. IlocnenoBaTenbHOCTH STANOB YIPABICHUS IPOEKTAMHU.

17. OcHoBHBIEC TPUHIHIIBI POPMUPOBAHUS KOMAH/IbI TPOEKTA

18. OcHoOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI

19. VYmparieHne KOMMyHUKAIMSIMH B KOMaH]IE.

20. Pecypcoobecrnieyenue mpoekra: TpeOoBaHUSI.

21. TIpoekTHBIN aHAIN3: CTPYKTYpa U COCTaB

22. OrneHka 1 0TOOp MHHOBAITMOHHBIX UJCH.

23. Kpurepun onieHKH 1 0TOOpA MPOEKTOB.

24. Pa3paboTka MHUCCHH, LIEJTICH U 3a7a4 IMPOCKTA.

25. [IlpaBumia mocTpoeHHs JiepeBa MEICH.

26. DxcnepTr3a UHHOBAIIMOHHBIX TPOEKTOB.

27. Mertobl OIIEHKH U 0TOOpa HHHOBAITMOHHBIX IPOCKTOB.

28. Omnenka 3(pGeKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.

29. Tlpomecchl U YpOBHU IUITAHUPOBAHUS TPOEKTA.

30. IlapameTpbl 1 XapaKTepUCTUKU MIPOEKTHBIX PadOoT.

31. OrmeHKa COIMAIBHON 3HAYUMOCTH ITPOCKTA.

32. OneHka 5KOHOMUYECKOW 3HAYUMOCTHU MPOEKTA.

HoOoxo~No O R



