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1. Llesn, 3a1a4n ¥ VIAHUPYEMbIe Pe3yJbTAThl 00Y4YeHH S 110 JUCIHHUIIJIHHE

Llenrbro ocBoeHust aucuuiuiMHbl «IlmanupoBaHue W OXOKETUPOBAHUE AESATEILHOCTH
OPEANPUITHU U OpraHU3aLUN» SABISCTCS POPMHUPOBAHUE Y O0OYUAIOIIUXCS CUCTEMbl COBPEMEHHBIX
3HAHUU 110 TCOPUU M MPAKTUKE BHYTPUMUPMEHHOIO IJIAHUPOBAHUS, METOIaM OIOPKETUPOBAHUS U
KOHTPOJISA UCIIOJIHEHUS OIOKETOB B YCIIOBUSX PHIHOYHOM SKOHOMUKH Poccuiickon denepanum.

OCHOBHBIC 3a/1a4U U3YUYCHUS JUCLUILIAHBI:

- HU3YYUTh TEOPETUUYECCKHUE
OO PKETUPOBAHMS HA IPEANPUATUU

OCHOBBI

U IIPUHIOUIIBI CUCTCMbI IINIAHUPOBAHUA H

- OCBOUTH METOJIMKM pa3padOTKHU ONEpPaALMOHHBIX, HWHBECTULMOHHBIX M (PUHAHCOBBIX

OI0/DKETOB

- HAY4YUTHCS (POPMHUPOBATH MACTEP-OOKET OpraHu3allMid M aHAJIM3UPOBATH OTKJIOHECHHUS

(baKTMUECKHMX MOKa3aTeJIed OT IIaHOBBIX

- IpUOOPECTU HABBIKU IPUMEHECHUS COBPEMEHHBIX MHCTPYMEHTOB OIOI)KETHOI'O yIIPaBJICHUS

JUISL OBBILLICHUS Y(PPEKTUBHOCTH OU3HECA

- pa3BUTh YMEHHUs 110 OpraHu3alMu mporecca OKETUPOBAHUS U MOTUBALIMU TIE€PCOHAlIA

Ha JIOCTUXKEHUE IJIAHOBBIX ITOKa3aTeIeHu

OOyuyenne 10 gucuuiuinHe «llnanupoBanue U OXOKETUPOBAHUE  JACSATEIILHOCTH
OPEANPUATHA U OpraHu3alyMiy HaApaBJICHO Ha (POPMHUPOBAHUE Yy OOYYAIOLIUMXCS CIEAYIOIIMX
KOMIIETCHIUU:

Koa u HauMeHoOBaHHe KOMIIeTEeHIMM NHIAUKATOPHI J0CTHKEHHUS KOMIIETEHIUH
[1K-1. CriocoO¢eH [IPOBOJIUTH coop, | UIIK-1.1. Bemonuser padotel 1o cOopy,
MOHUTOPUHI M OO0paOOTKYy JaHHBIX Ui | 0OpadOTKE WU MOHMTOPHMHIY HMCXOJHBIX JIAHHBIX,
[IPOBEICHUS pPacyEeTOB YKOHOMMYECKHUX | HECOOXOAUMBIX ISl TPOBEJACHMS aHaIM3a M
nokasareyien  opraHu3auuu (Tunm  3axa4 | IuITaHUPOBAHUS MOKa3aTele MPOM3BOJACTBEHHOM,
npo(heCCUOHAIbHOM NEATCIILHOCTH - | KOMMEpPUYECKOM M  (PMHAHCOBO-3KOHOMHYECKOM
AHAJIMTUYECCKUU ) NEATEILHOCTA OpraHu3aluy

UIIK-1.2. BhIToJHsgeT PaCYEThI 10
MaT€pUAJIbHBIM, TPYAOBbIM M  (PUHAHCOBBLIM
3aTparaM, HEOOXOJUMMBIM JUIsI MNPOM3BOJICTBA U
pean3anuu BBIIYCKAEMOU MPOAYKIIUU, OCBOCHUS
HOBBIX BHUJIOB IIPOAYKIIMHU, IPOU3BOJUMBIX YCIIYT
[T1K-2. CrniocoOeH PACCUUTHIBATD u | UI1K-2.2. OOOCHOBBIBAET M  PaCCUMTHIBACT
AHAJIM3UPOBATH JSKOHOMHUYECKHE II0KA3aTCJIM | IVIAHOBYK)  IOTPEOHOCTH  NPEANPUITHAHM U
pEe3yIbTATOB JACATECIBHOCTH OpraHu3auuu (1vm | opraHu3aiiii B MaT€pUajbHBIX, TPYAOBBIX M
3a/1ad  NpO(ECCUOHAIBHOM JIEATEIILHOCTU - | (JMHAHCOBBIX  pecypcax, HEOOXOJUMBIX IS
pacyY€THO-3KOHOMUYECKHUM ) MIPOU3BOACTBA MPOJAYKIIMU M OKa3aHUS YCIYr C
YY4ETOM [IPOTrHO3UPOBAHUS COLIMAJIbHO-

3KOHOMHUYECKHUX IMPOLIECCOB U ABJICHUU HA MUKPO-
U MAaKpOYpPOBHE

UITIK-2.6. ['oToBUT OU3HEC-TIJIaHbI 51
00OOCHOBBIBAET pEIJI0KEHUS 1o X
COBEPILICHCTBOBAHHUID C YYETOM KPUTCPHUEB

COLIMAJIbHO-DKOHOMHUYECKOH A(P(MOEKTUBHOCTH U
PUCKOB

7 4 MecTo JMCUHHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOU NPOrPpaMMbl

JlucnuniamHa oOTHOCHUTCI K  «YacTts,

dopMupyemass ydyaCTHHKaMHu 00pa3oBaTEJIbHBIX

OTHOIIEHUM», OJIoKa bl «/lucuuniauubl (MOIYIN)».
M3ydyeHue JUCUMIUIMHBI 0a3upyeTcs Ha CIACAYIOMUX JUCHUIIIMHAX, TPOX0KIACHUHN ITPAKTHK:

- busHec-m1aHupoOBaHUE;
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- CTpaTrerndeckoe mIaHUPOBAHUE PA3BUTHS IIPOMBIILJICHHOTO IPEANPUSTHSA;
- KomMmepueckast AesTeIbHOCTh NPEANPUSTUN U OpTraHU3aLHN;
- byxrantepckui yuet B cpeae 1C;

- | auM-MEHEIKMEHT.

OCHOBHBIE TIOJIOKEHUS AUCLHUILUIAHBI JIOJKHBI OBITH HCIIOJB30BaHbI B JAJbHEUILIEM IIPH

M3YUYCHHUHU CICAYIOIIMX AUCHMIUINH (MPAKTHK):

- CTparernyeckoe miaHupPOBAHUE PA3BUTHUS IPOMBIIIICHHOTO MPEANPUITHUS;
- KomMmMmepueckas n1eaTeIbHOCTh IPEANIPUATHNA U OpraHU3alluu;

- Opranusanus, HOpMUPOBAHUE U OILIATa TPY/IA;

- OCHOBBI HAYYHOUW OpraHU3alluu TPY/a;
- YIIpaBj€HUE 3aTpaTaMU U KOHTPOJIJIUHT.

3 CTpyKTypa M coaep:KaHue AUCHUNIHHBI

OO01asi Tpy10€MKOCTh JUCLUMILUIMHEI COCTABIISAECT 4 3a4eTHBIX eauHullbl (144 gaca).

3.1 Buabl yueOHOM padOThI M TPYJA0EMKOCTh

3.1.1. Ounas popma oOydeHU

n/ | Bua yyeOHoM padorbl | KoimuecTBO 4acoB CemecTpsbl
I 7
1. | AyiuTopHbIe 3aHATHSA 72 72
B TOM YHCJIE:
1.1 | Jlekuu 36 36
1.2 | Cemunapckue/ 36 36
NPAKTUYECKUE 3aHATUS
1.3 | JITabopaTopHbIe 3aHATHS 0 -
2. | CamocTosiTeJIbHAA 12 72
paodora
B TOM YHCJIE:
2.1 | IloaroroBka kK 32 32
MPAKTUYCCKUM 3aHSATHSM
(M3yYE€HHUE JIEKIIUOHHOTIO
Marepuasa)
2.2 | IloagroroBka k 20 20
TECTUPOBAHUIO
2.3 | CaMOoCTOsITEIbHOE 20 20
pELICHUE 3a71a4
IIpomexxyTouHasi
aTTecTanus
3adeT/ qud. 3aget/ IK3aMeH
K3aMEH
HUTroro 144 144
3.1.2. OuHO-3a04Has hopma 0O0yUECHUS
n/n | Bux yueonou paodorsr | KoimuyecTrBo 4yacos CemecTpsl
7
1. | AyauTopHbIe 3aHATHS 36 36
B TOM YMCJIE:
1.1 | JIekuuu 18 18
1.2 | Cemunapckue/ 18 18
NPAKTUYECKUE 3aHATUS
1.3 | JIaboparopHbI€ 3aHATHUS 0 -
2. | CamocrosiTesIbHAsA 108 108
pabdora

B TOM YHUCJIC.




2.1

[loaroroBka kK 44
NPAKTUYECCKUM
3AHATUAM (M3yUYECHUE
JIEKIIMOHHOTO
Marepuaa)

44 i

2.2

[loaroroBka K 32
TECTUPOBAHUIO

32 -

2.3

CaMOCTOsTEIILHOE 32
pelIeHUe 3a/1a4

32 -

IIpomexkyrouHas
arrecranus

3a4yeT/ qud. 3a4er/
YK3aMECH

IK3AMCH —

HUtoro | 144

144 | -

3.2 TemaTnuecKkuu IMJIaH U3YYEHHUS AUCIHHUILINHDI

(mo ¢popmam 0OydeHHUs)
3.2.1. Ounas ¢popma oOyuyeHUs

n/m

Pa3neJibl/ TéMBbI AU CHUILIUHBI

I'pynoemkocTb, 4yac

Bcero

AyauTopHasi padora

Jlekuuu
3AHATHSA
JlabopaTopHble
3AHATHA
IIpakTnyeckas
IOJATrOTOBKA

CamocrosiTe/ibHAA

paodora

CyILIHOCTB ¥ POJIb INIAHUPOBAHUS B CUCTEME
YIIPABJICHUS MIPEAIPUITUEM.

16

+| IlIpakTHuyecKkue

o0

bIOIKETUPOBAHUE KAK UHCTPYMEHT
(pHAHCOBOIO yIIpaBJICHUS.

16

OpraHu3alnoOHHas CTPYKTYpa CUCTEMBI
010/ IKETUPOBAHUS.

16

OnepallMOHHbBIE OKOKETHI: MIIAHUPOBAHUE
MPOJIaXK M IMPOU3BOJICTBA.

16

bro/15KeThl KOMMEPUYECKUX U YIIPABJICHYECKUX
pacxo/10B.

16

NHBECTUIIMOHHBIN OIOJKET U OFOIKET
JICHE)KHBIX CPEJICTB.

16

OopMUPOBAHUE IPOrHO3HOU OTYETHOCTH U
MacCTep-0r0KETA.

16

AHaJIU3 UCIIOJIHEHUS OXJKETOB U
yIIPaBJICHUE OTKJIOHCHUSIMM.

16

COBpEMEHHBIC MOAXOIbI K
010 I’KETUPOBAHMUIO.

16

UToro

144

36 | 36 - -

72

3.2.2. OuHO-3a04Has (hopMa 0Oy4CHHUS

n/mn

Pa3zneibl/ TeMbI U CIHUANINHBI

I'pynoemkocTb, 4yac

Ayantopnas pagora P = 2
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1 CyIIHOCTB ¥ POJIb IUIAHUPOBAHUS B cUCTEME | 16 2 2 - - 12
YIIPABIEHHUS IPEANPHUSATHEM.
2 bro/KeTUpOBaHNE KAaK HHCTPYMEHT 16 2 2 - - 12
(DMHAHCOBOI'O yIIPaBJICHMSI.
3 Oprasu3anoHHas CTPYKTypa CUCTEMBI 16 2 . - - 12
OO IXKECTUPOBAHUS.
4 OnepalOHHBIE OXOKETHI: TNIAHUPOBAHUE 16 2 2 - - 12
IPOJAXK U IPOU3BOICTBA.
S brOJ1’KETBI KOMMEPUYECKUX Y YIIPaBJICHYECKUX | 16 2 2 - - 12
pPacxo/10B.
6 NHBECTUIIMOHHBIN OIOKET U OFOKET 16 2 2 - - 12
JICHEKHBIX CPECTB.
7 DOopMupoBaHUE MMPOTHO3HOU OTYETHOCTH U 16 2 2 - - 12
MacTep-0r0/IKeTa.
8 AHaJIN3 UCTIOJTHEHUS OIOJ[PKETOB U 16 2 2 - - 12
YIIPABJICHUE OTKJIOHCHUSIMHU.
9 COBpEMEHHBIE MTOAXO/IbI K 16 2 2 - - 12
OO PKETUPOBAHUIO.
Hroro 144 18 18 - - 108

3.3 Coaep:xxanue TUCHMILIAHBI

Tema 1. CynmHOCTh ¥ pOJIb IJIAHUPOBAHUS B CUCTEME YIIPABIICHUS NPEAIIPUITUEM.

[TonsTne U (QyHKIUM IJIaHUPOBAHUSA. BHUABI IUIAHOB II0 CPOKaM, YPOBHSIM YIIPABICHUS H
CTEIICHU AeTanu3anuu. [IpuHimunsl 3 (HEKTUBHOIO IUIAHUPOBAHMA. MECTO MIaHMPOBAHUS B LIMKIIC
ynpaBjiaeHUs1. B3auMOCBA3b CTpATErM4€CKOro, TAKTHYECKOT0 M ONEPATUBHOIO IJIAHUPOBAHUS.

Tema 2. bropxeTupoBaHuEe KaKk HHCTPYMEHT (DMHAHCOBOI'O YIIPABJICHUS.

[IonsaTne Oromkera M OroKeTupoBaHus. OTanuusa OropkeTra OT IUiaHa. llenu u 3agauwm
BHEAPCHUS CUCTEMBI OO KeTUpOBaHus. IIpenmylnecTBa U orpaHUYEHUS OXOI)KETHOIO YIIPABJICHMS.
JTanbl IIOCTPOCHUSI CUCTEMBI 010 IPKETUPOBAHM S HA TIPECANPUITUH.

Tema 3. Opranu3anoHHas CTPYKTypa CUCTEMBI OX01KETUPOBAHMS.

bromkeTHBIM KOMUTET M e€ro (GyHkmuu. LleHtp ¢puHaHcoBoM OTBETCTBEHHOCTH (L[DO).
Knaccupukamus [HPO: wueHTpbl 3aTpar, MA0XOJA0B, NPUObBUIM M MWHBECTULMH. PeriameHt
Or0PKETHOTO mpoiecca. JJoKkyMeHTO000pOT B cUCTEME O0IKETUPOBAHMUSI.

Tema 4. OnepaumoHHBIE OFOIKETHI: INIAHUPOBAHUE MPOAAXK U IPOU3BOJICTBA.

[IporHo3upoBanue o0BeMa mpoaaX. MeToabl MPOTHO3UPOBAHUSI CObITA. bBromker
Npou3BOACTBA. Pacuer moTpeOHOCTHM B MarepualaXx M TPYHAOBBIX pecypcax. BHOmKET npsaMbIx
MaTepHUaJbHBIX U TPYAOBBIX 3aTpaT. brokeT 001Ienpon3BOACTBEHHBIX PACX0/I0B.

Tema 5. brogkeTsl KOMMEPUYECKMX M YIPABJICHYECKUX PACXOI0B.

Knaccudukamuss KOMMEPUYECKMX M YIPABICHYECKUX pacXogoB. MeToapl MIaHUPOBAHMS
HaKJIaJHBIX pacxoAoB. HopMaTUBHBIM METOJA M METOJ CMETHOrO (puHaHcupoBaHUs. KOHTpoIb 3a
COOJIFOICHUEM JIMMUTOB Pacx010B. ONTUMU3ALIUS U3IEPIKEK.

Tema 6. ITHBeCTUIIMOHHBIN OXO/KET M OFOKET JICHEKHBIX CPECTB.

[l1aHupoBaHUE KalUTAJIbHBIX BIIOXKEHUH. OLeHKa >((OEKTUBHOCTA HWHBECTULMOHHBIX
NpoOeKTOB. bromxker nBukeHUs aeHEKHbIX cpeactB (Cash Flow). IIporno3upoBanue npuTOKOB U
OTTOKOB. YIPaBJICHUE JIMKBUAHOCTBIO U IPEAOTBPAIICHHE KACCOBBIX Pa3pPHIBOB.
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Tema 7. ®opmupoBaHHUE NPOTHO3HOM OTYETHOCTU U MaCTEP-0F0KETA.

CtpykTypa mactep-0roxkera. [IporHo3Heii otyeTr 0 npuObLIsAX U yObITKaX. IIporHo3neiv
Oananc. B3auMOCBsA3b ONEpamMOHHBIX M (UHAHCOBBIX O10/KeTOB. KOHCoaumanus OrOIXKETOB
[OJAPA3ACIICHUM.

Tema 8. AHanu3 UCTIOJTHEHUS O0IXKETOB U YIIPABJICHUE OTKJIOHECHUSIMU.

CucrtemMa MOHMTOPHMHIA HCIHOJIHEHUS OKOJKETOB. BHUAbI OTKIOHEHUM: OJIarONpUsTHBIC U
HeOmaronpusTHbie. MakTOpHBIM aHaAIM3 OTKJIOHCHUH. Koppektupyromue jaenuctBusa. CKoJb3suiee
MJAaHUPOBAHUE U EPECMOTP OHOIKETOB.

Tema 9. CoBpeMeHHBIE TTOJXO0/IbI K OIOKETUPOBAHUIO.

bromxerupoBanue cBepx Hyls (Zero-based budgeting). ['mOkoe OromxerupoBanue. Beyond
Budgeting. Mcnonb30BaHue NpOrpaMMHOr0 OOeCredYeHus Il aBTOMATHU3aluKU OO KETUPOBAHUS.
NuTterpanus OromkeTupoBanus ¢ cuctemon KPI.

34 TemaTuka CeMHHAPCKHUX/NIPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHH

3.4.1. CemuHapckue/npakTudecKue 3aHATHSA

Tema 1. Pazpa®oTka CTpYKTYpbl HEHTPOB (PUHAHCOBOU OTBETCTBEHHOCTH MPEANPUATHUS

Tema 2. IIporno3upoBanue o0beMa Npoaax pa3jJIuYHbIMU METOIAMU

Tema 3. CocTaBinenue OrIKeTa MPOU3BO/ICTBA U pacyeTa cC€0ECTOMMOCTH MPOAYKIIUU

Tema 4. [ImanupoBaHue NpsIMbIX MAaTEPUATIBHBIX 3aTPaT U 3al1aCOB ChIPbS

Tema 5. PazpaOoTka 0r0/pk€Ta KOMMEPUYECKUX U YIIPABJICHYECKUX PACX0/I0B

Tema 6. ®opmMupoBaHHE UHBECTULIMOHHOIO OO/IKETA U OLICHKA IIPOEKTOB

Tema 7. CocraBienue OropkeTa ABMKeHUS AeHeKHBIX cpeacTB (Cash Flow)

Tema 8. ®opMupoBaHHE IPOTrHO3HOIO OTYETA O NMPUOBLISAX M YOBITKAX U OajlaHca

Tema 9. AHanu3 OTKJIOHEHUM (PAKTUYECCKHUX I10KA3aTECIIEU OT OKKETHBIX W IPUHATHE
YVIIPABJIICHYECKUX PEHICHUU

3.4.2. JladboparopHbIe 3aHATHA
JIabopaTopHbI€ 3aHATHUS 10 JUCUUIUIMHE YYCOHBIM IJIAHOM HE MPEIYCMOTPEHBI.

3.5 TemaTnka KypcoOBBIX IPOEKTOB (KYpPCOBBIX padoT)
KypcoBoii 1nipoekT (KypcoBass padoTa) 10 JUCUMIUIMHE YYEOHBIM IUIAHOM  HE
[IPEAYCMOTPEHHI.

4. Y4yeOHO-MeTOANYEeCKOEe U HH(pOpMAIIMOHHOE O0ecleuYeHune

4.1 HopmaruBHble 10KYMeHTHI U | OCThbI

|. denepanbubiii 3ak0H oT 06.12.2011 r. Ne 402-D3 «O OyxranrepckoMm ydere» // Codpanue
3akoHO1aTeIbecTBA PD. — 2011. — Ne 49, — Cr. 7015.

2. IlonoxxeHne mnmoO BEACHUIO OYXTraJTEpPCKOro y4deTa U OYyXTaJTepCKOM OTYETHOCTH B
Poccuiickont @enepamun (yrB. [Ipukazom Mundpuna PO ot 29.07.1998 r. Ne 34H) // brojuieteHn
HOPMATHUBHBIX aKTOB (PeepaliIbHBIX OPraHOB UCIIOJIHUTEIbHOM BJIaCTU. — 1998. — No 22,

3. TOCT P 7.0.97-2016. Cucrema crasgapTtoB I10 HH(pOpMALKMHA, OUOJIHMOTECYHOMY WU
u3gaTeabCckoMy Aeiy. OpraHu3alMOHHO-pacHopsiAuTe/IbHAs JOKYMEHTauus. TpeOoBaHus K
opopmiiennto 10kymeHTOB. — BBea. 01.07.2018. — M.: Ctangaptundopm, 2016. — 32 c.

4. HanoroBbeiil kojekc Poccurickon @enepanuu (dacthb nepnas) ot 31.07.1998 r. Ne 146-D3
// Cobpanue 3akoHoaaTenbcTBa PO, — 1998, — Ne 31, — Cr. 3824.

5. Ilpukaz MunskoHompazButusi Poccun ot 28.12.2020 r. Ne 922 «OO0 yrBep)acHUU

METOJUKHM pacyeTa UHJCKCAa NOTpeOUuTenbCKux 1eH» // Poccumckas razera. — 2021. — 15 auBaps. —
Ne 8.



4.2 OcHoOBHAas JIMTEpPaTypAa

1. IlerpoB, A. B. bromxerupoBanue Ha npeanpustuu . yueOHuk / A. B. Ilerpos, E. C.
MBanoBa, C. 1. Ky3neuoB — Mocksa : KnoPyc, 2024. — 410 ¢. — ISBN 978-5-406-14567-8. —
Tekcr : anexkrponssi // LludpoBor obdpazoBarenbHbii pecypc IPR SMART : [cait|. — URL:
https://www.iprbookshop.ru/156789.html.

2. CmupnoBa, O. II. IlnanupoBanue u OrmKeTHUpoBaHUEe : ydeOHoe mocoodue / O. II.
CmupnoBa, H. A. JlebeneBa — Canxrt-lletepOypr : Ilurep, 2025. — 340 ¢. — ISBN 978-5-4461-
5678-9. — Tekcr : anekrpoHHbin // Llupposoi odbpazoBarenbHbiil pecypc IPR SMART : [caiT]. —
URL: https://www.1iprbookshop.ru/156790.html.

3. Boakos, . K. ®uHaHCOBOE MJIaHUPOBAHUE U KOHTPOJUIMHT : npakTukym / . K. Boikos,
T. M. CokonoBa — Hosocubupck : HI'YDY, 2026. — 280 c¢. — ISBN 978-5-7014-6789-0.
Texcr : snekrponusiv // LudpoBor obOpa3zoBarensHbii pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/156791 .html.

4.3 JlomoJiHMTeJ/IbHAs JIUTepaTypa

I. Mopozos, /. B. COOpHUK KEHCOB MO OKKETUPOBAHUID : Yy4E€OHO-METOJIUYECKOE
nocodoue / /1. B. Mopo3sos, E. B. ®egopoBa — ExkarepunOypr : Yp®dV, 2023. — 230 ¢. — ISBN
978-5-7996-7890-1. — Texkcr : anexkrponHsiu // LluppoBou oopazoBarenbHbid pecypc IPR SMART
. [caint]. — URL: https://www.iprbookshop.ru/156792.html.

2. benos, C. 10. 3agaun no ¢puHancoBoMy miuanupoBanuio : 3aaa4yHuk / C. FO. benos, A. C.
HoBukoB — Kazanp : KOY, 2022. — 200 ¢. — ISBN 978-5-0013-8901-2. — TekcT : 2J1€KTpOHHBIM
// HudppoBon  obOpa3zoBarenbHbii  pecypc IPR SMART : [caur]. —  URL:
https://www.1prbookshop.ru/156793 .html.

3. Ky3nenoBa, H. A. ApBromarusauusa OromxetupoBanusi B Excel : mnpakruueckoe
pykoBoacTBo / H. A. Ky3nenoBa, 1. K. BoikoB — PocroB-Ha-/lony : FO®Y, 2021. — 250 ¢. —
ISBN 978-5-9275-9012-3. — Tekct : snekrpoHHbid // LludpoBoit oOpa3zoBarenbHbiil pecype IPR
SMART : [canT]|. — URL: https://www.iprbookshop.ru/156794 .html.

4.4 DJeKTpoHHBbIe 00pa3oBaTeIbHbIE PeCypChl

1. MunucrepctBo (puHaHcoB Poccurickon Denepanum [ DIEeKTPpOHHBIM pecypc|. — Pexum
nocryna: https://www.minfin.ru/ru/

2. ®enepanbHas Haloromas ciayxOa Poccuiickon @enepanmu [ DJIEKTPOHHBIA pecypc|. —
Pexxum nocryna: https:// www.nalog.gov.ru/

3. Llenrpanbubii 0aHk Poccuiickoun Deaepauuu [ DnNeKTpOHHBIM pecypc]. — Pexxum gocryna:
https://www.cbr.ru/

4. Poccrar — CTaTUCTUYECKUE JIAHHBIC JJIS INIAHUPOBAHMS [ DJIEKTpOHHBIN pecypc]. — Pexum
noctyna: https://rosstat.gov.ru/

5. Acconuanus CIEHUAJIMCTOB II0 KOHTPOJUIMHTY |[DJIEKTPOHHBIM pecypc|. — Pexum
noctyna: https://controlling.ru/

4.5 JlMneH3HOHHOe H  CBOOOJHO  pacHpoCcTpaHsieMoe  IPOrpaMMHOe

obecrneyeHue
1. IIporpammebl nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble NPodecCHOHAIbHbIE 0a3bl JAaHHbLIX M MH(pOPMAIMOHHbIE

CIIPABOYHbIE CUCTEMBI

1. CIIC «Koncynprantllmoc: Hekxommepueckas  uHTepHeT-Bepcusi». -  URL:
https://www.consultant.ru/online/. — Pexum gocrymna: cBOOOIHBIMN.

2. OuumanbHbId HHTEPHET-NOPTA IIPABOBOM HH(PopManuu https://pravo.gov.ru.

3. Hayunas snexkTponHas ombimoreka https:// www.elibrary/ru

4. Poccuiickasi HauMoHaibHast Onbinuorteka https:// www.nlr.ru

5. OBbC «lOpaut» https://urait.ru
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6.ObC «IPR BOOKS) https://www.1iprbookshop.ru/

S5, MaTtepuaJIbHO-TEXHHYECKOE o0ecreyeHne

1. JleknuoHHas ayaUuTOpus.

2.  Ayauropus 11 IPOBEIACHUS IIPAKTUYECKUX 3aHATHH.

3. KomrmbrorepHsid Kiiacc ¢ BbIxoA0oM B MIHTEpHET.

4. Ayaatopus I TPYNIIOBBIX M UHIUBUIYAJIbHBIX KOHCYJIbTAILMKA, TEKYILIETO KOHTPOJIS U
[MPOMEKYTOYHOU aTTECTALUN.

5. Ayauropus Iy CaMOCTOSITCJIbHOM paOOTHI.

6. bubOmuoreka, yuTaJILHBIN 3aJl.

6. MeToanyecKue peKOMeHIaluu
6.1 MeToauueckue PpPeKOMEHJAANMH IS INpenojaBaresss IO OpPraHu3alUu

00yuYeHust

JlaHHBIM pa3fesl HacTosAlerd padoyer mnporpamMmbl MOPEAHA3HAYEH [JIsI HAYHUHAKOIIUX
MPEIOAABATEIICH U CIICLIUATIMCTOB-IIPAKTUKOB, HE UMEIOIIMX OIIbITA IPENO1aBaTeIbCKOW PaOOTHI.

JluciurimHa «llnanupoBanue U OHKETUPOBAHME ACATCIBHOCTH IPEANPUITHM U
opranu3zauun» ¢dopmupyer y oOyvaromuxcss komnereHuuu [IK-1., ITIK-2.. B ycaoBusix
KOHCTPYMPOBAHUSA OOpa30BATEIbHBIX CHUCTEM Ha IMPUHLOUNAX KOMIICTCHTHOCTHOIO IOJX0/1a
[POU30IILUIO KOHIENTYAJIbHOE U3MEHEHUE POJIU IIPEIIOAaBaTEIA, KOTOPBIU, HAPSAAY C TPAAULIMOHHOUN
POJIBI0 HOCHUTEJS 3HAHUM, BBINOJHACT (MYHKIMI OpraHu3aropa HAy4YHO-INIOMCKOBOHM pPaOOTHI
00y4aromerocs, KOHCyJIbTaHTa B MPOLEAypax BbIOOPaA, 00pa0OTKU U MHTEPIIPETALIMM MH(OPMALIUH,
HEOOXOIMMOM I MIPAKTUYECKOrO JCUCTBUS U JAJBbHEUILETO PA3BUTHUS, YTO JOJIKHO 00S3aTEIBHO
YUYUTBIBATHCSA IIPU IPOBEACHUM JICKIIMOHHBIX M MNPAKTHYECKUX 3aHATUA [0 JUCLHUILJIMHE
«[ImanupoBaHue U OKOHKETUPOBAHUE JICATECIbHOCTH NIPEANIPUIATUU U OPraHU3aALUIN.

[IpenomaBaHue  TEOPETHUYECKOTO  (JIEKIIMOHHOIO)  Marepuaja IO  JUCLHUIIIMHE
«[ImanupoBanue W  OHKETUPOBAHUE  JICATECIBHOCTA  MOPECANPUSATANM U OpPraHU3aLMK»
OCYILIECTBISIETCI HAa OCHOBE MEXKIUCIUIIIIMHAPHONW HHTETPALMUA MU YETKUX MEKIUCHUIIIIMHAPHBIX
CBSI3€M B paMKax 00pa30BaTEIbHOM MPOrpaMMbl M Y4€OHOTO ILIAHA.

[IogpoOHOE  colaep:kaHME€  OTJACIBHBIX TeM  AUCUHMIUIMHBI  «llmaHupoBanue U
OIOPKETUPOBAHME JICSITEIIBHOCTHU MPEANPHUATHN U OpraHU3alui» paccMaTpuBaercs B 11.3.3 paboueu
[IPOrpaMMBI.

llpumepHbI€ BapuaHTHI 3a/1a4 WU TECTOBBIX 3aJaHUU I TEKYIIErO0 KOHTPOJISI U NEPEUYCHB
BOIIPOCOB HA 3K3aME€H M0 AUCUUIUIMHE TIipeacTaBlieHbl B coctaBe ®OC nmo AUCHUIUIMHE B 11.7
HACTOSIIEH padoYeH IIPOrpaMMBI.

[lepedyeHb OCHOBHOM M JOMNOJHUTEIBLHOW JIMTEPATYpbl, 0a3 MAaHHBIX U HH(MOPMALMOHHBIX
COPABOYHBIX CHUCTEM, HEOOXOJAMMBIX B XOAE€ IpenojaBaHus AUCUMIUIMHBL «llmaHupoBanue u
OIOKECTUPOBAHUE ACATEIBHOCTH MNPEANPUATUN M OpraHu3auuii», MNPUBEACH B .4 HACTOSAIICH
paboYer MpPOrpaMMBlI.

6.2 MeToauuyecKre YKa3aHUs Il 00y4AKIMXCH 10 OCBOCHHUIO THCIHUILINHbI

[lonyyeHue yriayOJIEHHBIX 3HAHUM 110 JUCHUIJIMHE JOCTUIaeTCs 3a CYET AaKTUBHOM
CaMOCTOSITCJIbHOM pa0OThl OOydaromuxcs. BeiaensemMbie dachl LEI€CO00pa3HO HCIIOIb30BaATh J1J1s
3HAKOMCTBA C Y4€OHOM M HAy4YHOHM JIMTEPATYypOU MO mpolOieMaM AUCLUILJIMHBI, aHAJIW3a Hay4HbIX
KOHILICIII[HAH.

B paMmkax JUCHMILUIAHBI IIPEAYCMOTPEHBI PA3IMYHbIC (DOPMBI KOHTPOJISI YPOBHS JOCTHKCHUS
00 yYaKOIUMHUCS 3asIBJICHHBIX MUHIMKATOPOB OCBOCHUSI KOMIICTCHIIMH.

DopMbl  TEKYILIETO KOHTPOJS — AKTUBHOCTHL PA0OTHI HA IPAKTHYECKUX 3aHATHUSIX,
TECTUPOBAHMUE.
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DOopMOM ITPOMEKYTOUYHOTO KOHTPOJIA IO JUCIUAIUIMHE SIBJISIETCS IK3aMEH, B X0JI€ KOTOPOTO
OLICHUBACTCS YPOBEHb JIOCTHKCHHUS OOYYaAIOIIUMHUCS 3asBJIICHHBIX MHIUKATOPOB OCBOCHHUS
KOMIICTCHIIHH.

MeToMuecKne YKa3aHus 10 OCBOCHUIO IMCIUILIMHBI.

JICKIIMOHHEBIE 3aHATHUS MPOBOAATCS B COOTBETCTBUH C COJCPKAHUEM HACTOSIIECH padouen
IPOrPaAMMBbI U IIPEACTABIISIOT COOOM M3JI0KEHUE TEOPETUUYECKUX OCHOB JUCLIUILJIMHBI.

[Tocemmenue TEKIMMOHHBIX 3aHATUHN ABJISICTCSA 00A3aTECIIHLHBIM.

KOHCHEKTUpOBAHUE JICKIIMOHHOIO Marepuaja JIOIYCKAeTCAd KaK IMCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PeryiisipHo€ MOBTOPEHUE Marepuaia KOHCIIEKTOB JICKIIUH 110 KaXXIOMY pas3ieily B paMKax
MOJArOTOBKH K TEKYIIMM (opMam arTeCTalMyd 10 JUCLHUILUIMHE SIBISCTCA OJHHUM M3 BaXHCUILMX
BUJIOB CAMOCTOSTCJILHOM PA0OTHI CTYJACHTA B TCUCHHUE CEMECTpPa, HEOOXOAUMOHN JIs KAYECTBEHHOU
[IOJATOTOBKH K IPOMEKYTOUYHOU aTTECTALIUU 10 JUCLUIIIINHE.

[IpoBeicHHE NIPAKTUYECKUX 3aHATUN 110 qUCHUIIMHE «llmaHupoBaHue U OHOKETUPOBAHUE
NESITEIbHOCTU MPEAIPUATHN U OPTaHU3aALAN OCYILECTBISIETCS B CICAYIOIIMX (POpMAX:

—  OOpocC MO MarepuaiaM, paCCMOTPEHHBIM Ha JICKIUAX U U3YYEHHBIM CAMOCTOSTEIBHO I10
PEKOMEHIOBAHHOM JIMTEPATYPE;

— aHaJau3 ¥ 00CYXICHHE BOIIPOCOB IO TEMAM, PEILLICHUE 3a/1a4.

[locenieHne NPaKTUYECKUX 3aHATUM U AKTUBHOE YYACTHUE B HUX SIBJISIETCS 00s3aTCIILHBIM.

[loagroroBka K TIPAKTUYECKUM 3aHATHSIM O0s3aTEJIbHO BKJIKYAET B CE€O0S HU3Y4YECHUE
KOHCIICKTOB JIEKIITUOHHOI'O Marepuajia W PEKOMEHIOBAHHOU JIUTEPATYPhl [JIs1 AAEKBATHOIO
[MOHMMAHHUS YCJIOBUS U Ccnoco0a BBIMOJHEHUS 3aJaHWM, 3alUIAHUPOBAHHBIX IIPEIOJABATEIIEM Ha
KOHKPETHOE IPAKTUYECKOE 3aHIATHUE.

MeETOOUYECKUE  YKa3aHWs 110  BBINOJHEHHUIO  Pa3JMYHBIX  (OpM  BHEAYyAUTOPHOM
CaMOCTOSATEIbHON pa0OThI

M3ydeHrue OCHOBHOW M JIONOJHUTEIBHOM JIMTEPATYPHI 110 JAMCIMUINIMHE MPOBOJUTCI Ha
PErYISIPHOU OCHOBE B pa3pe3€ KAXKJIOW TEMBI JUIS IIOJANOTOBKM K MPOMEKYTOYHOU aTTECTAIIAU TI0
nucuunianHe «llnanupoBaHue M OIOIKETUPOBAHUE JACATEILHOCTU NPEANPUIATHHA M OpPraHU3aALMK.
CIMCOK OCHOBHOM M JIONOJHUTEIbHOU JUATEPATYPHI 110 JUCIUAIUIMHE MMPUBEACH B 1.4 HACTOSIIEH
pa0o4Y€eHr IIPOrPAMMBEL.

MeTOAMYECKHE YVKA3aHUS 0 ITOJAIOTOBKE K MIPOMEXKYTOUYHOU aTTECTAIIUU

[IpomexxyrouHass arrecranuss no aucumiuinHe «llmanupoBanne u  OHOIKETUPOBAHUE
NEATEIbHOCTH NPEANPUIATUNA U OPraHU3ALUN» MPOXOAUT B (popme 3k3ameH. [IpuMepHbIn niepeyeHb
BOIIPOCOB K DJK3aME€H 10 gucuuiuinHe «llmanupoBanne M OHOIKETUPOBAHUE ICATCIBHOCTH
NPEeANPUIATAN U OpPraHu3alMKi» U KPUTEPUU OLICHKH OTBETAa OOYYaArOWIECTrOCs Ui LEJICU OLEHKHU
NOCTHUKEHUS 3aBJICHHBIX HHJIUMKATOPOB CHOPMHUPOBAHHOCTH KOMIIETCHIIMHA MPUBEIACHBI B COCTABE
GOOC 1o AMCUMILUIMHE B 1.7 HACTOSAIIECH pad0Uye IPOrpaMMBl.

OOy4aromuucs JIONMYCKAETCA K IPOMEXKYTOYHOM aTTECTAUMHA I10 JUCLUIUIMHE BHE

3aBUCUMOCTHU OT PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

1 DoH/1 OLIECHOYHBIX CPEJACTB
7.1  MeTtoabl KOHTPOJIS U OLIEHUBAHNSA Pe3yJIbTATOB 00y4eHU
Koax 1 HamMeHoOBaHHe NHAUKATOPBI J0CTHKEHHUSA MeToabl KOHTPOJIA H

KOMIIETEHIIUHU KOMIIETEHIIUH OllCHUBAHUA
[IK-1. Cnocoben npoBoauts | UIIK-1.1. Beimmonnser padorsl mo coopy, [IpoMexxyTouHas
coop, MOHHUTOPHUHT M | 00padOTKE M MOHHUTOPHUHIY MCXOJHBIX | aTTECTALMs: YK3aMECH
00pa0OTKYy JaHHBIX IS | JAHHBIX, HEOOXOJMMBIX i IIPOBEACHUS
[IPOBE/ICHUS pacyeToOB | aHAJIM3a W IUIAHUPOBAHUA TIOKaszaresien | | eKymuu KOHTPOJIb:
YKOHOMHYECKHUX IPOU3BOJCTBEHHOM, KOMMEPUYECKOM U ONpPOC U PELICHUE
MoKa3aTeJiel  OpraHu3aluM | (PMHAHCOBO-2KOHOMHYECKOM 3aJ1a4 Ha
(Tun 3aa4 | ACATEJIbHOCTA OpraHru3aluu IPAKTUYECKUX
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npo(peCCUOHATBHOU MUIIK-1.2. BeImoaHsieT  pacyeTbl IO 3AHATUSX;
NESATEIbHOCTHU - | MaTe€pHUAIIbLHBIM, TPYAOBBIM U (DMHAHCOBBIM TECTUPOBAHUE;
AHAJTUTUYECKUM ) 3aTparam, HEO0OXOIMMbIM 1151

IPOU3BOCTBA H peanu3anun

BBIITYCKAEMOW  TPOAYKIIMH,  OCBOCHHUA

HOBBIX BHJIOB IIPOJAYKILIMH, TPOU3BOAUMBIX

yCayr
[TK-2. Cnocoben | MIIK-2.2. OG0CHOBBIBAE€T U PaCCUUTHIBACT
PaCCYUTHIBATE U | INJAHOBYKD) MOTPEOHOCTh MNPEANPUATHN U
aHAJIM3UPOBATh OpraHu3ali B MAaTEPUAIBHBIX, TPYAOBBIX [IpomexyTrouHas

JKOHOMHMWYCCKHUC II0OKA34TCJIIN
pC3YJIbTATOB ACATCIbHOCTH

M (PUHAHCOBBIX pecypcax, HEOOXOAUMBIX
IUISL TPOM3BOICTBA MPOAYKIIMM U OKA3aHUS

ATTCCTAllusA. OK3dMCH

oprann3zanuu (Tunm 3ama4d | ycayr ¢ y4€TOM  IPOTHO3UPOBAHUA | TEKylIMUA KOHTPOJIb:
npo(hEeCCUOHATIBHOM COLIMAJIbHO-Y)KOHOMHUYECKHUX IPOLIECCOB M OIIPOC U PELICHUE
NESITEIBHOCTH - PACYETHO- | SBJICHUN HA MUKPO- U MAKPOYPOBHE 3aJ1a4 Ha
YKOHOMHUYECKHUH ) NUIIK-2.6. T'oroBuT OH3HEC-IUIAHBI U PAKTUYECKUX
OOOCHOBBIBACT MNPEMJIOKEHUS MO  HX 3aHATUSIX,
COBEPIICHCTBOBAHUIO C YYETOM KPUTECPUECB TECTUPOBAHUE;
COLIMAJIbHO-DKOHOMUYECKOU
Y(P(OEKTUBHOCTH U PUCKOB
7.2 1lIkaja u KpUTEepUU OLICHUBAHUA PE3YJbTATOB 00yUYeHUS

7.2.1. Kpurepuu OlleHKH O0TBETA HA JK3aMeH

(bopmupoBanue komnereHuuu IIK-1., magukaroper UIIK-1.1., WUIIK-1.2.; xomnereHuuu
[1K-2., ungukaropsl UI1K-2.2., UTIK-2.6.)

JK3aMEH IIPOBOAUTCSA B YCTHOU (popme. CTYAEHT MOJIy4aeT JiBa TEOPETUYECKUX BOIIPOCa U
OJIHY IPAKTUUYECKYIO 3a71a4y. OLeHKA BBICTABISICTCS 110 IIATHOAJUIBHOM IIIKAJIC.

Kpurepuu OLCHKMU:

«3» (OTIMYHO): OOYYarIIUKUCSA HOEMOHCTPUPYET OTJIMYHBIE TEOPETUYECKUE 3HAHMS,
MPAKTUUYECKUE HABBIKU, BJIAJICET TEPMUHAMU, JI€IACT apryMEHTUPOBAHHBIEC BBIBOABI U 000OIICHUS,
NPUBOJIUT TMPUMEPHI, MOKA3BIBAET CBOOOJHOE BJIAJICHUE MOHOJIOTUYECKOU PEYBI0O U CIIOCOOHOCTH
OBICTPO pearupoBaTh HA YTOYHSIOIIME BOIIPOCHI.

«4» (xopomio): OOyYaroLIUMMCA JEMOHCTPUPYET XOPOIIHUE TEOPETUYECKUE 3HAHMS,
IIPAKTUYECKUE HABBIKH, BJIAJACET TEPMUHAMM, JICJIAET apT'yMEHTUPOBAHHBIC BBIBOJIbI U 0000IIEHMS,
IPUBOJIUT IIPUMEPHI, MOKA3bIBAET CBOOOJHOE BJAJACHHUE MOHOJIOTHYECKOW PEYbI0, HO MNPU ATOM
JICJIAa€T HECYILIECTBECHHBIE OIIMOKHU, KOTOPBIE OBICTPO MCHPABIACT CAMOCTOATEIBHO WA IIPHU
HE3HAYUTEIIbHOU KOPPEKIUHU IIPEIOIABATEIIEM.

«3»  (YIOBJIETBOPHUTEIIBHO): OOyYAKOLIUMCI  AEMOHCTPUPYET  YJIOBJIECTBOPUTEIIBHBIC
TEOPETUYECKUE 3HAHUA, MPOSBISAECT CJIa00 CHOPMUPOBAHHBIE HABBIKM aHalU3a SBICHUUA W
IPOLIECCOB, HEAOCTATOYHOE YMEHHUE JI€JIaTh apr'yYMEHTUPOBAHHBIE BHIBOABI U IIPUBOJIUTH IPUMEPHI,
MOKA3bIBAET HE JIOCTATOYHO CBOOOJHOE BIIAJICHUE MOHOJIOTUYECKOW pPEYbI0, TEPMUHAMU,
JIOTUYHOCTBIO U MOCJIEA0BATEIbHOCTBIO M3JI0KEHUS, JIEJIAET OLIMOKU, KOTOPHIE MOKET UCIIPABUTH
TOJILKO IIPHU KOPPEKIUU TIPENOJABATEIIEM.

«2» (HEYAOBJICTBOPUTEIILHO): OOYYAIOIIMUCI JAEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIpE€AMETa, OTCYTCTBHUE MPAKTUYECKUX HABBIKOB, HE YMEET A€/IaTh apryMEHTHUPOBAHHBIC
BBIBOJIbI M MPUBOJAUTH HPUMEPHI, IMOKA3BIBAET Ca00€ BJIAJICHUE MOHOJIOTUYECKOW PEYbID, HE
BJIQJICET TEPMUHAMHU, MTPOSABIAECT OTCYTCTBUE JIOTHYHOCTH U IOCIECAOBATEIBLHOCTU H3JIOKEHUS,
JICJIACT OLIMOKH, KOTOPBIE HE MOXKET MCHPABUTH MPU KOPPEKLMHU IPENOIABATEIIEM, OTKA3bIBACTCS
OTBEYATh HA JIOIIOJIHUTEIbHBIEC BOIIPOCHI.

7.2.2. Kpurepuu olleHKH padoThl 00y4aKIIEerocss HA NPAKTHYECKUX 3aHATHAX
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(bopmupoBanue komnereHuuu IIK-1., mpagukaroper MIIK-1.1., UIIK-1.2.; xomnereHuu
[1K-2., naaukaropel UI1K-2.2., UT1IK-2.6.)

«3» (OTJHMYHO): BBINOJHEHBI BCE 3aJaHUs, MPEIAYCMOTPEHHBIC IUJIAHOM TMPAKTHUYECKHUX
3aHATUM, OOYJaIOIIUKCI YETKO U 0€3 OmMOOK OTBETHJI HAa BCE KOHTPOJIbHBIE BOIIPOCHI, AKTMBHO
pa0oTa) HAa MPAKTUYECKUX 3aAHSATUSX.

«4» (X0poI1o): BBIINOJIHEHBI BCE 3aJlaHUsA, IPEAYCMOTPEHHBIC IUIAHOM IPAKTHUYECKUX
3aHATUH, OOYYaIOIIUMCA C KOPPEKTUPYIOIIMMHU 3aMEYaHUSIMM MPEINojaBaTe/isi OTBETHUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO aKTHUBHO padOTall Ha MPAKTUYECKUX 3aHSATHUSIX.

«3» (YAOBJIETBOPHMTE/IbHO): BBIIIOJHEHBI BCE 3aJlaHUSl, MPEAYCMOTPEHHBIC ILJIAHOM
MPAKTUYECKUX 3aHATUM, C 3aMECUYaHMsIMU MNPEnojaBarelisi; OOydJarOIIMKCS OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYAHUSIMHU.

«2» (HeyA0BJIETBOPUTEIBbHO0): OOYYAIOIIMNACSI HE BBIMOJIHWJ WM BBIIIOJHUII HENPAaBUIBHO
NPAKTUYECKUE 3aaHUsl, IPEAYCMOTPECHHBIC IIJIAHOM IIPAKTUYECKUX 3aHATHH, CTYJACHT OTBETHUJI HA
KOHTPOJIbHBIE BOIIPOCHI C OLIIMOKAMM WJIM HE OTBETHUJI HA KOHTPOJIbHBIEC BOIIPOCHI.

7.2.3. Kpurepuu OlleHKH pe3yJIbTATOB TECTUPOBAHUSA

(bopmupoBanue komnereHuuu IIK-1., magukaroper UIIK-1.1., WUIIK-1.2.; koMneTeHLUH
[IK-2., ungukaropsl UI1K-2.2., UT1K-2.6.)

TectupoBaHue OLIEHUBACTCS B COOTBETCTBUU C IPOLICHTOM IIPABUJILHBIX OTBETOB, JJAHHBIX
CTYJEHTOM Ha BONPOCHI TECTA.

CraHgapTHasd HIKajga COOTBETCTBUS PE3YJbTATOB TECTUPOBAHUSA BBICTABIIACMOM OaIbHOU
OLICHKE:

— «OTJIMYHO» - CBBIIIE 85% IMPpaBUIbHBIX OTBETOB;

— «xopomo» - oT 70,1% 10 85% npaBUIIbLHBIX OTBETOB;

—  «YJOBJIETBOPUTEILHO» - OT 55,1% 1m0 70% npaBuJIbHBIX OTBETOB,;

— 0T 0 10 55% nmpaBUIIBHBIX OTBETOB — «HEYI0BJIETBOPUTEIIBHO

«3» (OTJIMYHO): TECTUPYEMBIA JEMOHCTPUPYET OTIUYHBIC TCOPETUUYECCKUE 3HAHUS, BIAJACET
TEPMUHAMHU ¥ 00JIaJ1a€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOIPOCHI TECTA.

«4» (X0poI1I0): TECTUPYEMBIM AEMOHCTPUPYET XOPOIIMUE TECOPETUYECKUE 3HAHUS, BJIAACET
OOJIBIIMHCTBOM TEPMHUHOB M 00J1aJa€T CIIOCOOHOCTHIO OBICTPO pe€arupoBaTh HA BOIIPOCHI TECTA.

«3» (YIOBJIETBOPHUTEJIBHO): TECTUPYEMBIM  JEMOHCTPUPYET  YJIOBJICTBOPUTECIILHBIC
TEOPETUYECCKUE 3HAHUS, BJIAJICET OCHOBHBIMUA TEPMHUHAMU U MTOHATHUSIMH.

«2» (HeyA0BJIETBOPUTEJIbHO): TCOPECTUYECKHUE 3HAHUSA Y TECTUPYEMOI'O0 OTCYTCTBYIOT,
TEPMUHOJIOTUEN OH HE BJIAJICET M HA BOMIPOCHI TECTA PEArupyeT MEIJICHHO.

7.3 OlneHo4YHBbIE CPeACTBA
7.3.1. Tekylmuum KOHTPOJIb
(bopmupoBanue komnereHuuu IIK-1., magukaroper MIIK-1.1., UIIK-1.2.; komnereHuuu

[1K-2., ungukatopsl UI1K-2.2., UTIK-2.6.)

IIpuMepsl 3a1a4 AJIs1 pellIeHUs HA NPAKTHYECKUX 3aHATUSX:

1. I[IpeanpusaTre m1anupyeT Npoaaxku B ciaeayroilem kBaprale: sueapb — 1000 en., heBpaib
— 1200 en., mapt — 1500 en. Llena egununpsr — 500 pyo. 60% npoaax OriauMBaeTCss B MECHILL
peamu3zamuu, 40% — B ciueayrwieM. Paccuutante nmpuTOK AEHEKHBIX CPEACTB OT MOKYIIATEJICH B
(dheBpasie U Mapre.

2. Hopma pacxoma marepuasia A Ha equHUIY npoayknuu — 2 Kr. llena marepuana — 100
py0./kr. Ilnan npousBojacTtBa — 5000 ex. 3amacel marepuaiia Ha Havaino nepuoaa — 1000 kr, Ha
KoHell — 1500 kr. Onpenenure OHOKET 3aKyNOK Martepuanga A B HATYpPaJbHOM U CTOMMOCTHOM
BbIPAKCHUU.
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3. IlocrossHubie pacxoasl npeanpudatus coctapisasoT 2 000 000 py0. B mecsu. Ilepemennsble
pacxoabl Ha eauHuny npoaykuuu — 300 py0. Ilena mpomaxku — 500 py0. PaccumranTe TOUKy
0€3yOBITOYHOCTH B HATYPAJIbHOM U CTOUMOCTHOM BBIPAKCHHH.

4. bromxetHsele 3aTpaThl HA pekiaaMmy coctaBuin 100 000 py0., paktuueckue — 120 000 pyoO.
O0beM npoaax no miany — 1000 exn., paktuueckut — 1100 en. Paccunraiite oOmniee OTKJIIOHEHHUE MO
3aTpaTaM Ha pEKJIaMy M OIPEJCIUTE, HACKOJBKO OHO OOYCJIOBJIEHO HM3MEHEHHMEM OO0bema
NESTEIIBHOCTH.

5. Ilpeanpustue paccMaTpuBae€T HHBECTULMOHHBIM MNPOEKT CTOMMOCTBO 5 MIH pyo.
OxugaemMsle JeHEKHbIe NOTOKU: 1 rog — 1 muH py0., 2 rog — 2 maH pyO., 3 rog — 3 MJIH pPYo.
CraBka jauckoHTupoBaHusi — 10%. Paccuuranre 4YuCTBIM JUMCKOHTHpPOBAHHBIM 10X01 (NPV)
IPOEKTA.

6. @oH/1 OMJIaThI TPY/1a IUIAHUPYETCS UCXO/15 U3 IITATHOrO pacnucanus: 10 MeHe KepoB 1o
50 000 py6. u 5 unxkenepoB no 70 000 py0. CrpaxoBbsie B3HOCHI — 30%. Paccuuraiite oOmui
OX0PKET pacxo00B Ha MEPCOHAJI B MECHIII.

7. OctaroKk JEHEeXHbIX cpeiactB Ha Havailo Meciauna — S00 000 pyo. Oxupaemsbie
noctyruieHuss — 3 000 000 py0., oxxugaemsie BoimaaTel — 3 200 000 pyd. MuHMMAaNIBLHBIN JKeJ1aeMbIi
octatok — 200 000 py06. Onpeaenute mOTpeOHOCTH B KPATKOCPOUYHOM (DMHAHCHUPOBAHUM WIIU
BO3MOXKHOCTbh pa3MeIllCHNUsI CBOOOJHBIX CPEICTB.

8. IlnanoBas cedecTtoumocTs eauHuLbl npoaykiuu — 400 pyd. @akTudeckas ce0eCTOUMOCTD
— 420 pyo. O0beMm Bointycka — 1000 en. PaccuuTtaiite abCOIIOTHOE U OTHOCUTEIBHOE OTKJIOHEHHUE TI0
CCOECTOMMOCTH M OLICHUTE BIUSIHUE HA IPUOBLIb.

IlpuMepsbl TECTOBBIX 3aJIAHUMN:
. bropker, KOTOpBIM BKJIKYAET BCE ONEPALMOHHBIE W (PUHAHCOBBIC OIOKETHI
pEANPUITUS, HA3bIBACTCH ...
a. THOKHUM OIO/DKETOM
0. MacTep-0r01KETOM
B. CKOJIB3SIIMUM OIOIKETOM
I'. HyJIEBBIM OIOIKETOM
1. CTAaTUYECKUM OO PKETOM
2. llenTp (pMHAHCOBOM OTBETCTBEHHOCTH, PYKOBOJUTEIb KOTOPOIO OTBEYACT TOJIBKO 3a
3aTpaThl, HA3bIBACTCH ...
a. IEHTPOM J10XO0/I0B
0. LICHTPOM 3aTpar
B. LICHTPOM NPpUOBLIN
. HEHTPOM UHBECTULIUH
. IEHTPOM Map>KMHAJILHOI'O J10X0/1a
. broJKeT IBUIKEHUS IEHEKHBIX CPEJICTB OTPAXKAECT ...
. HQUHUCJICHHBIE JOXOAbI U PACXO/IbI
. p€aJIbHBIE IPUTOKHU U OTTOKH JICHEKHBIX CPEJICTB
. CTOUMOCTb aKTHUBOB Y ITAaCCUBOB
. BEJIMYMHY YCTAaBHOI'O KaluTalia
. CYMMY aMOPTHU3ALMOHHBIX OTYUCICHUH
. MeTton OrIKEeTUPOBAHUS «C HYJISD NPEAIOJIaraer ...
. YBEJIMYECHHUE OOKETA MPOILLIOro I'ojia Ha IMPOLCHT UH(MJISALUU
. 00OOCHOBAHHUE KaX/I0M CTaTbU PacX00B 3aHOBO
. UICTIOJIB30BAHUE CPEIHUX OTPACIIEBBIX ITOKA3aTEIICH
(hUKCaIro pacxoJ0B HA YPOBHE IIPOIILIOro rojaa
. OTKAa3 OT IUIAHUPOBAHMUSA IIOCTOSIHHBIX 3aTpPaT
. Touka 0€3yObITOYHOCTH — 3TO 0OBEM MPOJAK, IIPU KOTOPOM ...
. MpUOBLJIbL MAKCUMAaJIbHA
. BBIPY4Ka paBHA COBOKYIIHBIM 3aTpaTaM

)=

= W OV W

A L H W O A
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B. IEPEMEHHBIEC 3aTPaAThl PAaBHBI HYJIIO
I. IOCTOSIHHBIE 3aTPaThl MUHUMAJIbHBI
. peHTa0eabHOCTh npoaax cocrapiseT 10%
. K onepanmoHHbIM OrO1KETaM OTHOCHUTCH ...
. OIOJIPKET KaIlUTaJIbHBIX BIIOKCHUH
. OI0JDKET Mpo1ax
. IPOTHO3HBIN OaJIaHC
OIOIKET KPEJIUTORB
. TU1aH pacIpe/eICHUs MPUObLIH
. OTKJIOHEHHE PacX0/10B OT OKOKETA CYUTACTCS OJIaroNpUsTHBIM, €CIIH ...
. (pakTHUECKHE pacXOabl IPEBLICUIIN IIIAHOBBIC
. (paKTMYECKHUE PaCXO0/abl HUKE MJIAHOBBIX IIPU COXPAHECHUM 00BEMA BBINTYCKA
. PacxXo/ibl paBHbI HYJIIO
pPacxo/ibl BEIPOCIIM MIPOIOPLIUOHAIBLHO UH(DIISALIUMA
. pacxo/ibl HE ObLIY 3aIJIAHUPOBAHBI
. 'opu30HTaJIbHOE MJIAHUPOBAHUE MMO3BOJISET ...
. I€TAJIM3UPOBATh IJIaHbI 110 MOAPA3ACICHUAM
. IOCTOSIHHO MPOAJIeBaTh TOPU30HT IIJIAHUPOBAHMS
. YUUTBIBATh CE30HHBIC KOJICOaHUS
CPABHMBATH IJIAHbI PA3HBIX JICT
. pacnpeaesaTh KOCBEHHBIE PACXO/IbI
. AMopTH3anus B OFOIKETE JIBUKCHUS JICHEKHBIX CPEJICTB ...
. YYUTBIBAETCS KaK MPUTOK CPEJICTB
. YUUTBIBAETCS KaK OTTOK CPEJICTB
. HE YYUTBIBACTCS, TaK KaK HE SIBJISICTCS JICHEIKHBIM ITOTOKOM
. YIBAUBACTCS
J1. BBIYUTACTCS U3 NPUOBLIN JIBAX bl
10. LleHTp MHBECTULIMU OTBEYAET 34 ...
a. TOJIBKO 3a BBIPYUKY
0. TOJIbKO 3a C€OECTOMMOCTD
B. IpUObLIb U 3(P(HEKTUBHOCTh UCHOJIH30BAHUS AKTHUBOB
I'. TOJBKO 3a COOJIFOJAEHUE HOPM pacxoaa
. BBIILJIATY JAMBUCH/I0B
| 1. Ckonp3sammi OKKET XapaKTEPU3YETCs TEM, UTo ...
a. COCTABJISICTCS OJIMH Pa3 Ha ol
0. peryJsipHO IIEPECMATPUBACTCS U JOMOJHICTCI HOBBIMHU IIEPHUOJAMU
B. HE MEHSETCS B TEYCHUE IoJ1a
I'. COCTaBJISIETCS TOJBKO JIJII OJTHOTO OT/Ea
JI. OCHOBAH TOJIbKO Ha UCTOPUYECKHUX JAHHBIX
12. IIpsimblie MaTepUaIbHBIC 3aTPAThI 3ABUCAT OT ...
a. 00beMa NpOU3BO/ICTBA
0. tomaau odpuca
B. KOJIMYECTBA MECHE/IKEPOB
. CYMMbl aMOPTHU3ALIMU 3aHUU
. PEKJIAaMHOI' 0 OKOKEeTa
13. BrOJ)KETHBIM KOMUTET BBITOJHIET (PYHKIUIO ...
a. B€JICHUS OyXraJITepCKOIro y4eTa
0. KOOpJAUHAIIUU U YTBEPIKJICHHUS OOIKETOB
B. YILJIAThl HAJIOTOB
. ”HBEHTApHU3allMKU CKJIaJI0B
JI. HauMa repcoHalia
14. MapKMHaJIbHBIN TI0XO0/I PACCUMTHIBACTCS KAK pa3HULIA MEXKY ...

MM W O® oW O 9NN W oY O\

= W O\ 8 \O
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a. BBIPYYKOU U MOCTOSTHHBIMHU 3aTpaTaMu

0. BBIPYUKOM U IIEPEMEHHBIMM 3aTpaTaMM

B. IPUOBLIBIO U HAJIOTAMHU

. aKTUBAMHM U ITaCCUBaMU

1. IOXOJIaMU ¥ pacxo/iaMy OyIyIIuX IEPUOJIOB

15. ZKecTtkui Or0KET 1IEJIECO00PA3HO UCIIOIb30BaTh, KOr/A ...
a. BHEIIIHSS cpeaia cCTabuiabHa

0. BBICOKAsl HEOIIPEACICHHOCTh CIIpOCca

B. YACThIC U3MCHCHMUS LICH Ha CBHIPHE

. CE30HHBIM Xapakrep OM3Heca

n. uH@saums npesbimaet 20%

16. KaccoBblil pa3pblB BO3HUKAET, KOT'AA ...

a. IPUTOKU JCHEKHBIX CPEACTB MPEBBILIAKOT OTTOKH

0. OTTOKHU JECHEKHBIX CPEACTB MPEBBIMIAKT JOCTYIIHBIC OCTATKU U IIPUTOKHU
B. IPUOBLIb PABHA HYJIIO

r. 1€OUTOPCKas 3a10JDKCHHOCTh PACTET

II. KPEAUTOPCKAS 3a10JKEHHOCTD I1aaeT

17. IlmanoBasi c€0ECTOMMOCTD MCIIOJIB3YETCS I . ..

a. pacyeTra HaJoroB

0. OLICHKHU 3(P(PEKTUBHOCTU padOTHI NMOAPA3ACICHUM

B. BBIILJIAThI JUBHUJICHIOB

. PETUCTPALMU KOMIIAHUHU

JI. ayJiuTa roJIOBOU OTYETHOCTHU

18. MHBeCTHIIMOHHBIN OKOKET BKJIFOYAET PacXo/ibl HA ...

a. 3aKYIKY ChIPbS

0. BBIILJIATY 3apa00THOM ILIATHI

B. IPUOOPETEHUE OCHOBHBIX CPEJICTB

I. OIUIATy KOMMYHAJIbHBIX YCIIYT

1. peKJIaMy IpOaYyKIIUU

19. IlpuHuumn yyactus B OO KETUPOBAHUU O3HAYAET ...

a. HaBsA3bIBAHUE MJIAHOB CBEPXY BHU3

0. BOBJICUCHHUE PYKOBOJUTEIIEH LIECHTPOB OTBETCTBEHHOCTHU B MPOLECC TJIAHUPOBAHUS
B. y4aCTHE TOJIBKO (PMHAHCOBOTO JUPEKTOPA

. ATHOPUPOBAHUE MHEHUS JIMHEHHBIX MECHEIKEPOB

1. nepeaavy (yHKIUK IUNIAHUPOBAHUS BHEIIHUM KOHCYJIbTaHTaM
20. AHanu3 OTKJIOHCHUH «IJIaH-(aKT» IMO3BOJISET ...

a. HAUTU BUHOBHBIX B IIEPEBBINIOJIHEHUM I1JIaHA

O. BBISIBUTDH IIPUUYMHBI HECOOTBETCTBUS U IIPUHATH KOPPEKTUPYIOILIUE MEPHI
B. CKPBITh PE€aJIbHBIC PE3YJILTATHI JIEATEIbHOCTU

I'. YBEJIUYUTH OKOJDKET HA CICAYIOLIUM I'0OJl aBTOMAaTUYECCKH

. OTMEHUTH CUCTEMY IIPEMUPOBAHUSA

7.3.2. IllpomMexxyTouHast aTrecTanus

(bopmupoBanue komnereHuuu IIK-1., magukaroper MIIK-1.1., UIIK-1.2.; xomnereHuuu
[1K-2., ungukaropsr UIIK-2.2., UT1K-2.6.)

1. IloHsiTHE, CYIIHOCTh U (PYHKLMHU TJIAHUPOBAHUS HA IIPEAIPHUSATHM.

2. Buapbl mi1aHOB 1O BPEMEHHOMY T'OPU30HTY U YPOBHIO ACTAJIM3ALAM.

3. IIpuHUMNIBI 5POEKTUBHON CUCTEMBI TJIAHUPOBAHUS.

4. CymHOCTb U LIeJIM OF0DKETUPOBAHMS KAaK MHCTPYMEHTA YIIPaBJICHMUS.

5. OTiauums Or0/1KETa OT IUIaHA U IIPOrHO3A.

6. DTarbl BHEAPECHUS CUCTEMBI OI0/DKETUPOBAHUS HA IPEANTPUATHH.

7. Ilonsitue ueHTpa puHaHCOBOU OTBETCTBEHHOCTH (L{PO) 1 ux Kiaccupukamnusi.
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8. DYHKIIMHU U COCTaB OIOPKETHOTO KOMMUTETA.
9. PermaMmeHT OKO/IKETHOIO MpoIecca U IOKYMEHTOO0OPOT.

10.
11.
12.
13.
14.
15.
16.
4
18.
19.
20,
21.
22
X
24.
2.
26.

27.

23.
29,

30.
31.

9.
33.

34.
33,

36.

3l
38.

-

40.
41.
42.

MeToabl IPOrHO3UPOBaHUS 00bEMa ITPOJAK.

Pa3paboTka Oro1keTa mpoJaax 1 €ro CBsA3b C APYyruMH OHOKETaMHU.
[ImaHupoBaHue MPOU3BOACTBEHHON MIPOTrpaMMBbl M OOKETa MPOU3BOCTBA.
Pacuer noTpeOHOCTH B MPSMBIX MAaT€pUalIbHBIX 3aTpaTax U 3aracax.
broKeTUpOBaHUE NIPAMBIX TPYIOBBIX 3aTpar.

[ImannpoBaHue 0OMIETIPOU3BOICTBEHHBIX PACXO/I0B.

MeToabl miIaHUPOBAHUS KOMMEPUYECKUX U YIIPABJICHYECKUX PACXO/I0B.
HopMaTuBHBIN METO/I IJIAHUPOBAHUS 3aTpar.

CyILIHOCTB U CTPYKTYpa MHBECTHUIIMOHHOTO OO IKETA.

MeToasl o1ileHKH 3((HEKTUBHOCTH UHBECTUILIMOHHBIX IMMPOEKTOB B OIOKETUPOBAHMH.
broKeT IBUKEHUS ICHE)KHBIX CPEACTB: HA3HAYECHUE U CTPYKTYpA.

YpaBiI€HUE JTUKBUIHOCTHIO U IIPEJOTBPAILICHUE KAaCCOBBIX PA3PhIBOB.
dopmMupoBaHUE IMIPOrHO3HOIO OTYETA O NPUOBLUISAX U YOBITKAX.

CocTaBi€HHUE MPOrHO3HOTO OajaHca npearnpusThsI.

[IoHsiTHE M CTPYKTYypa MacTep-010/KeTa.

B3aumMocBs3b OnepallMOHHBIX U (DUHAHCOBBIX OIO/IKETOB.

CucreMa MOHUTOPHUHIA UCIIOJIHEHUS OIOJIPKETOB.

Buibl OTKIIOHEHUH B OO IKETUPOBAHUHU: OJ1aroNpUsITHBIC M HEOJIAronpusTHHIE.
DakTopHBIM aHAJIU3 OTKJIIOHECHUU 10 3aTpaTaM M JOXO0/1aM.

lIpyHATHE yIIpaBICHYECKUX PEIICHUN HA OCHOBE aHAJIN3a OTKJIIOHCHUHM.
KoppekTupoBka 0r01KETOB B TCUCHUE TIEPHUO/IA.

Ckoab3siee (HempepbIBHOE) OO IKETUPOBAHUE: MIPEUMYIIIECTBA U HEIOCTATKHU.
['nOkoe OrOKETUPOBAHUE U YYET U3MEHEHHUS 00beMa AeSITEIILHOCTH.
bromxeTupoBanue cBepx HyJA (Zero-based budgeting): CyliHOCTh U IPUMEHEHUE.
Konuenuus Beyond Budgeting u ee otanuus OT TpaJUMIIMOHHOTO MOAX0/A.

Posib mH(OPMALIMOHHBIX TEXHOJOTUM B aBTOMATH3AIlMU OI0PKETUPOBAHMSI.
NuaTterpauus OrOKETUPOBAHUS C CUCTEMOM KIIKOUYEBBIX MOKa3zatesied 3(p(PEKTUBHOCTH

MoTuBanys repcoHalia npy BHEAPEHUHA CUCTEMbI OO PKETUPOBAHMUSI.
[IpoOnemMbl ¥ pUCKU BHEAPEHUS OIOKETUPOBAHMS HA POCCUMCKUX MPEANPUATHSIX.
brogkeTupoBaHuE B YCIOBUSX HEOIPEICICHHOCTU U KPU3HCA.
CueHapHOe NJIAaHUPOBAHME KaK 4aCcTh OFOIKETHOTO IpoIecca.
KOHTpOJUIMHT KaK CUCTEMA yIPaBJICHUS 3aTpaTaMu U pPe3yJIbTaTaMH.
PasrpaHndyeHue MNOJHOMOYMHW MEXAY (PUHAHCOBBIM JUPEKTOPOM M ILIEHTPaAMHU

OTBCTCTBCHHOCTH.

2TallC.

43.
44.
45.

46.

47.
48.
49.
50.
31,
2.

[ImanupoBaHue ce0ECTOMMOCTH MPOAYKIMH: MOJHOE U COKPAILICHHOE KaJIbKYJIMPOBAHUE.
brokeTupoBaHKUE MApPKETUHIOBBIX PACX0/I0B M OLICHKA UX Y(P(PEKTUBHOCTH.

| ltanupoBaHue HAJIOrOBOW HATPY3KUA MPEANIPUATHS.

KoHconuaanuus Or0KETOB B XOJIIMHIOBBIX CTPYKTYpax.

TpancdeprHOE HEHOOOpa30BaHKUE BHYTPU KOMIIAHUHU U €ro0 BiaussHUE Ha 010KkeThl L[DO.
AHanu3 TOYKH 0€3yOBITOUHOCTH B ONEPATUBHOM ILJIAHUPOBAHUH.

[ImanupoBanue 0OOPOTHOrO KanuTajaa u YIpaBJICHUE AEOMTOPCKOM 3a/10JKEHHOCTBIO.
bropxerupoBanue 3arpatr Ha HUOKP v unHOBanuu.

CpaBHUTEIBbHBIM aHAJIM3 3apPYOEKHBIX U OT€YECTBECHHBIX IMPAKTUK OHOKETUPOBAHUS.
COBEpIICHCTBOBAHUE CHUCTEMBI MJIAHUPOBAHMS U OHIKETUPOBAHMS HA COBPEMEHHOM



