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1. He.]'ll/l, 3ala4Y4 1 IVIAHUPYEMbIE PE3yIbTaTbl Oﬁy‘lel{l/lfl o JTMCHMIIJIMHE

Hucnunnnaa «CoBpeMeHHbIE OPTaHU3alMOHHBIE CTPYKTYPbl M MEXAaHU3MBl  YIPaBJICHUSD)
OpUCHTUPOBaHA Ha CTYACHTOB, IOJY4YalOIIMX Bbiciee OOpa3oBaHME, HaNpaBieHA Ha MOJIy4YeHHUE
KOMIIETCHIIMH HEOOXOAMMBIX IUIS BBINOJIHEHHS HOBOI'O BHIa NMPOGECCHOHANBHON AEATEIIBHOCTH B 0071acTH
peryaupoBaHus MPOLECCOB MEHEIKMEHTa KayecTBa B OpraHU3allMd B LEJIOM M MO €€ CTPYKTYpHBIM
HOoJpa3aeeHUAM, IPHOOpeTeHus KBaaudukanun «Maructp.

Iean xypca:

- HAyYUTh TCOPETHUECKUM M NPHUKIATHBIM TOAXoJaM (OPMUPOBAHHMS MEXaHW3MOB YIpPaBJICHUS,
B3aUMOCBSI3IM  CYILIECTBYIOIIMX OPraHU3ALMOHHBIX CTPYKTYp C YCIOBUSIMHM  (DYHKIIMOHMPOBAaHUS
COBpPEMEHHOW OpraHHu3aluHy;

- pa3BUTh NPOQeCcCHOHAIBbHBIE KOMIIETEHTHOCTH MEHEIKepa B 00JIaCTH YIIPAaBJICHUS! OPTraHU3aLUIMHI
Pa3IMYHBIX OPraHU3alMOHHO-TPABOBEIX (OpPM Ha OCHOBE MOHUMAHHUS 3aKOHOMEPHOCTEW MOBEICHUS
PaOOTHUKOB B JaHHBIX COLMANIBHBIX CHCTEMAX.

3agaum Kypca:

- O3HAaKOMJICHHE CTYJCHTOB C pa3IMYHBIMH TPUHLIWIAMH, LEISAMH M 3aJadaMu, HOCTPOCHUS
OpraHu3alMy, CTyJCHTOB C COBPEMEHHBIMH CTPYKTYpaMH YIIPaBICHUSI OPraHU3aLuHy;

- O6y‘-ICHI/IC CTYACHTOB NPUHIUIIAM MOCTPOCHUSA COBpeMCHHOﬁ opranuvsanyu, IMpeaACTaBUTH
WH(GOPMAITUIO B 00JIACTH MEXaHU3Ma YIIPaBIeHIS,

- O3HAKOMJICHHMC CTYACHTOB C COBPCMCHHBIMH KOHICIIUAMU  YIPaABJICHUSA COBpeMCHHOﬁ
OpraHu3al}y.

- (bOpMI/IpOBaHI/Ie YMCHHA pellaTh NPUKIAAHBIC 3aJa4X YIPaBJICHHUA B OpPTraHU3AIMOHHBIX CHCTEMAax
Ha Mpo()eCCHOHATBHOM YPOBHE;

- (opmMupoBaHHE YMEHHUS HCIIOJNB30BAHUS  AHAIWTHYECKOrO  ammapara Uil PELICHUs
HCCIIEIOBATENBbCKAX TEOPETHUECKUX U MIPHUKIIATHBIX 3a7a4.

OOyuenne 1o aucumiuiiHe «COBPEMEHHBIE OpPraHU3ALHOHHBIE CTPYKTYPHl M MEXaHH3MBI
yIpaBJICHUs» HAMIPABICHO HA (OPMUPOBAHUE Y OOYHAIOIIMXCSI CIEAYIOMINX KOMIICTCHIINH:

Kon u HaumeHoBaHue NuankaTophl A0CTHKEHUS] KOMIIeTEHINH

KOMIIeTeHIIU

YK-3. Cnocoben NVK-3.1. JleMOHCTpHUpyeT  yHIPaBIEHUYECKYIO KOMIIETEHTHOCTB,
OpPraHH30BBIBAaTh U HEoO0XoIuMyto JUIst (POPMHUPOBAHUS KOMaHIbl 1 PYKOBOACTBA €€ paboToi
PYKOBOIHUTH paboTOH Ha OCHOBE pa3pabOTaHHOW CTPAaTEeruy COTPYTHIYECTBA.

KOMaH/[Ibl, BbIpaOaThIBast NVK-3.2. Ilmanupyer, opraHu3yer, MOTHBHPYET, OLCHHBAECT U

KOMaHJHYIO CTPATErHio A7l | KOPPEKTUPYET COBMECTHYIO JESITEIbHOCT 0 TOCTH)KEHHUIO IOCTaBICHHOM
JOCTYDKEHHS TIOCTABIICHHOW | IIeJH C Y4eTOM HHTEPECOB, 0COOCHHOCTEH MMOBEJICHHSI 1 MHEHUH €€ YWICHOB.
Heau NYK-3.3. Ilpumensier cnocoObl, METOABl M CTPATETHH ONTHMH3AIUU
COLIMAJIHO-TICHXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTUBE, MPENyNPeKACHUS
W paspelieHus] KOH(IMKTOB, TEXHOJOIMM OOy4YeHHs M Pa3BUTHS
npoecCHOHATLHOW W KOMMYHHUKAaTHBHOM KOMIIETEHTHOCTH HJICHOB
KOMaH[bl.

IIK-6. CriocoOen | MIIK-6.1. 3nHaer ocHOBHblE KpuTepud 3(PPEKTUBHOCTH peaau3anun
OTpeAeNATh  HANpaBICHMS | MpoeKTa W3MEHEHWH; LeNu W 33Ja4d  TNPOEKTOB H3MEHEHHS B
pa3BUTHS OpTaHW3alUW H | OpTaHU3AIHSX.

paspabateiBate  cTpareruto | UIIK-6.2. YmMeer ananu3upoBaTh HHQOPMAIMIO O PA3IMYHBIX MOKAa3aTENSIX
yhpaBlieHHs] N3MEHEHUSIMH M3MEHEHHH; BecTH 0a3bl JaHHBIX U3MEHEHHI; pa3paldaThiBaTh IEPEBO LICIIEH,
pacnpenensiTh 33/1a9H 110 TIOACHUCTEME YIIPaBISHNS H3MEHEHHSIMH.

WIIK-6.3. Bmageer HaBeikamu (popmupoBanus  MH(OOPMAITMOHHOTO
o0ecrieueHrs] YYaCTHUKOB W3MEHEHHH; METOIMYECKUM HHCTPYMEHTapHeM
peannzali M3MEHEHHH B OOJIaCTH yYINpaBJieHUS KadeCTBOM; HaBBIKAMHU
KOJIMYECTBEHHOTO M  KA4eCTBEHHOTO  aHalW3a JUId  T[PHHATHA
YIpaBJICHYECKUX PEHICHUH 00 N3MEHEHMSIX.

2. MecTo AMCUMIIMHBI B CTPYKTYpe 00pa3oBaTebHOIi MPOrpaMMbl

JIMCIMIITMHA OTHOCHTCSI K YHCITY OIIEKTHBHBIX JHMCIUIUIMH 00s3aTenbHOM vactu Onoka bl
«IucunrumHb! (MOLYIIHN)».

Jucnuuimaa  «CoBpeMEHHbIE  OpPTaHM3AIlMOHHBIC CTPYKTYphl M MEXaHHM3MBI  yIIPABICHUSDY
B3aUMOCBsI3aHa JIOTHYECKH U COJECPIKATEIILHO-METOIUUECKH CO CIESIYIOIUMH JUCIUIIINHAMYI U IPAKTUKaMHU
OII:



'((I/IHCTPYMCHTBI " aJITOPUTMBI MCHEIXKMCHTA Ka4Y€CTBA B OpraHU3aI[U)),

-«OpraHmauI/m " yIpaBJICHUC TCXHUYCCKU CIOKHBIMHA 6I/I3H6C-CI/ICTeMaMI/I»;
-((I/IH(I)OpMaI_II/IOHHO-aHaJ'II/ITI/I‘IeCKI/IC TEXHOJIOTUU YIIPABJICHUA 6PI3H€C-CI/ICTCM3MPI»;
-«MeHeKMEHT HHHOBAIlMOHHBIX ousHec MpOHECCOB BBICOKOTECXHOJIOTIMYHBIX KOMHaHHﬁ»;
-<<YHpaBHCHI/IC KHU3HCHHBIM ITUKJIOM OM3HEC CHCTEM.

3. CTpyKTYypa M coiep:KaHue TUCHHUIIMHBI

OO011ast TpyI0eMKOCTh AUCIMIUIMHBI COCTaBIsAeT 5 3aueTHbIx(e) eaunur(p) (180 gacos).

3.1 Bunsbi yueOHo0il padoThI B TPYAOEMKOCTH

(mo dhopmam o0yueHs)

3.1.1. Ounas popma oOy4eHHs

Ne . KounyecTBo CeMecTpbl
Bua yye0OHoii padoTbl
n/n 4acoB 3
1 | AyanTopHsle 3aHsITHS 54 54
B toM gucie:
1.1 | Jexuuu 10
1.2 | CemuHapCcKue/TPaKTHICCKUE 3aHATHS 44 44
2 CamocTosiTeIbHas padoTa 126 126
3 | IIpome:kyTouHas aTTeCTALUS
3auetr/nud.3aueT/3K3aMeH JK3aMeH JK3aMeH
HTroro 180 180
3.1.2. 3aounas Gopma oOydeHUs
Ne B G110Mi DG KoanuecTBo CeMmecTpbl
w/n W1 y4eoHoi#i padoThI 4aCOB 2
1 | AyanTopHble 3aHsTHS 20 20
B toM uncie:
1.1 | JTexuuu 8 8
1.2 | CemuHapcKue/IPaKTHUECKUE 3aHATHS 12 12
2 | CamocTosiTesibHAs padoTa 160 160
3 | IIpome:xkyTouHas aTTeCTAIUS
3auet/nud.3aueT/3K3aMeH JK3aMeH IK3aMeH
HToro 180 180
3.2 TemaTuueckuii NJIaH U3yYeHUS TUCHUTLTHHBI
(o popmam oOyueHws)
3.2.1. Ounas popma oOy4deHHs
TpynoemkocTh, yac
AyauTopHasi padoTa =
D e 1 = E
Ne Pa3nenbl/TeMbl o S % = é = ?} % § 8
n/n JAMCIMILTHHBI § E § 2 E = E 5 2 53
/R 2 sEz| 82| Eg | 5§ &
) ST o< ¥ 3
S 1 8E7 ] ¢7 | Eg | 2
O B = = S
1.1 | Tema | [lonsiTHE OPraHU3aLIMOHHOTO 38 2 10 26
POCKTUPOBAHHS
1.2 | Tema 2 Bunbl opraHu3aiiiOHHBIX CTPYKTYP 37 2 10 25
yIpaBJICHUsI
1.3 | Tema 3 [Togxonsl kK GOPMHUPOBAHHIO 35 2 8 25
CTPYKTYp YIpaBJICHHS




1.4 | Tema 4 CoBpeMEeHHBIC MEXaHU3MBI 35 2 8 25
BHYTPHU(PHUPMEHHOTO YIPaBICHUS
1.5 | Tema 5 MexaHu3Mbl KOPIIOPATHBHOI'O 35 2 8 25
yIpaBJICHUSI
Hroro | 180 10 44 126
3.2.2. Ounas hopma oOyueHHUS
TpyaoemMkocThb, 4ac
AyaurtopHas padora =
=
FERERE
Ne Pa3nenbl/TeMbl o S E E = 5 = s £
= S O 8 = &= o 2 =)
n/n JAMCIMILIMHBI o S == e E = g =
&2 g S 2| 8= g 2 5 &
o S g S o s = e
S 82787 & 2
O E S = S
1.1 | Tema I [ToHsATHE OPraHU3ALMOHHOTO 36 1 3 32
MPOCKTUPOBAHHMS
1.2 | Tema 2 Bunbl opraHu3aiioHHBIX CTPYKTYP 36 1 3 32
yIIpaBJICHUS
1.3 | Tema 3 [Togxonsl kK GOPMHUPOBAHHIO 36 2 2 32
CTPYKTYp YIpaBJICHHS
1.4 | Tema 4 CoBpeMeHHbIE MEXaHU3MBI 36 2 2 32
BHYTPHU(PHUPMEHHOTO YIPaBICHUS
1.5 | Tema 5 MexaHH3MBI KOPIIOPATHUBHOTO 36 2 2 32
yIpaBJICHUSI
Hroro | 180 8 12 160
3.3 Coaepxanue JMCHUIUINHBI

Tema 1 [loHATHE OPraHU3AUOHHOTO MPOEKTHPOBAHMS

CyIHOCTh OpPraHU3allMOHHOIO MPOEKTUpOBaHuA. OpraHu3anuoHHas cTpykTypa ynpasieHus (CY):
3BEHbS YIIPABJICHUS, YPOBHH YIIPaBICHHMS, CBSI3H. Buabl cBszeil: ¢popmanbHele, HehopMaabHble, TUHEHHBIE,
¢dbyHKIHMOHANBHBIE 1 TIP. Bo3moxkHocTu CY.

TexHOIOrny OpraHu3aIlOHHOTO MPOEKTUPOBAHMS: KIACCHYECKUH MOIX0, CUTYAI[MOHHBIH TOIXO0/,
nponeccHsll  noaxon. PopMHUpOBaHHE OPraHW3aUMOHHO-(QYHKIHMOHAIBHONH CTPYKTYpPBl —YIIpaBJICHHUS.
[TpoekTrpoBaHKe, aHAIN3 U KOHCTPYHUPOBaHHE pabodero Mecta. AHaIHU3 JODKHOCTH C IMOMOIIBI0 METOJIOB
HaOJroIeHNst, coOeceI0BaHus1, BONPOCHUKOB, MeTO/1a XeH, T.€. TpelIMpOBaHusI.

CoBpeMeHHbIe TEHACHIINH pa3BUTHA opranu3zauuy. Konnenuun opranusaurontoro pa3sutus (OP).
[IpeobpaszoBanue cTpykTypsl oprann3anun. Konnenuus tBopueckoro paspyuenus W. Lllymnerepa. 3amena B
xojie OP npexxHux nporieccoB QyHKIIMOHUPOBAHUS HOBBIMU. OTICaHNE OPTraHU3aIMOHHBIX TIPOIIECCOB B BUJIE
TPEX MEPEMEHHBIX: Kay3albHBIX (IPUYMHHBIX); TPOMEKYTOUHBIX; PE3YIbTUPYIOIIUX.

Mopenu opraHuzanuoHHoro passutus. Mogens Mak-Kunen «7S»:  cTparerus; HaBBIKH;
oOIIenpru3HaHHble [IEHHOCTH; CTPYKTYpa; CHCTEMBI; KaAphl; CTHiIb. OCHOBOMOJAraronife IeHHOCTH B
JIeSITEeIbHOCTH OPTaHU3allNH.

W3mMeHeHuns B opranusanuy, HE0OOX0IUMOCTh n3MeHeHui. [lepexon opraHu3anny Ha HOBBI YPOBEHb
paBHOBECHA M YCTOWYMBOCTH. YTpaBI€HHE TPOBEACHUEM H3MEHEHMH. Aganranus MepcoHala K
npeoOpa3oBaHusIM. THIIBI N3MECHEHHH.

Cragum W cTWIM U3MEHeHus. YcmemHoe npeoOpasoBanne mno wonenu .X. Illeiina:
pa30bnokupoBaHue, U3MEeHEHHs, 3a0I0kupoBaHre. CMEHa YCTaHOBOK: WACHTHU(DHKALIUS UM HHTEPHAIM3ALHS.
Ctris mpoBeIeHUs] H3MEHEHUH.

[IpyauHBI CONMPOTUBICHUA HM3MEHEHHAM: TOTEps] CTaTyca, MOJOXKEHHS, JIbIOT W TPUBUIETHIL.
Hapymenne cymectBytomiero pasHoBecus. «I'omeocTasy». CriocoObl OCyIeCTBICHNS H3MEHEHHH.

Tema 2 Buabl Opranu3allMoHHbIX CTPYKTYP YHpPaBJIeHUS




OCHOBHBIE ITOHSTHUSA U COCTABJIAIONINE OPraHU3ALUOHHON CTPYKTYpPHBI YIIPABJICHUS. DJIEMEHTHI, CBSI3H
W YPOBHH CHCTEMBI yIpaBieHUsA. Bumbl cBsseir. Pacmipenenenne moaHoMmouwit (pyHKIMHA, 3amaq) U chep
OTBETCTBEHHOCTHU. TpH OCHOBHBIX COCTaBIISIFOIINX CTPYKTYPhI YIIPaBICHMUSL.

Bungsl  opraHm3anMOHHBIX  CTPYKTYp ynpaBieHus. JIMHeHHO-QyHKUMOHANBHAs  CTPYKTypa
yIpaBJICHUs: OTBETCTBEHHOCTh PYKOBOIUTENS, 3afaud U (GyHKuuH. JIMHEHHO-mTaOHas OpraHU3allOHHAs
CTPYKTYypa: YpOoBeHb LieHTpaiu3auuu. [IpenmyiiecTsa u HeOCTaTKU TMHEHHO-()YHKIIMOHAIBHON CTPYKTYPBI.

JuBuznonanbHass cTpykrypa ynpasieHus. Konkypenuusi General Motors m Ford. CraBka Ha
00beIMHEHUE KPYIHBIX MPOM3BOIACTBEHHBIX MPEINPUSITUN U UX TEXHOJIOTHH. OnepaTHBHO-XO03AHCTBEHHAs
CaMOCTOSITETIBHOCTD  IofpasfeneHuid.  JleneHTpanusanust  paboTbl  OTAEIBHBIX  HOAPAa3IeieHUH.
IIpenmMy1iecTBa M HEJOCTATKH TUBU3HOHAIIBHOM CTPYKTYpPHI YIPABICHHUS.

IIpoexTHas cTpyKTypa ynpaBieHus. POCT HayuHBIX HccleI0BaHUN M HOBBIX TexHosorui. [losiBnenue
MIOJTyaBTOHOMHBIX IIPOEKTHBIX TPYII WIA HCCIIECAOBATENbCKUX MOIPA3NCICHUNA. YTIPABICHHEM IPOEKTOM.
IIpoextHas komaHaa. [IpenMyIiecTBa M HEJOCTATKU MPOEKTHOM CTPYKTYPBI YIIPABICHHUSL.

MartpuuHas cTpyKTypa ynpasieHus. HeoOXoauMocTs ObICTPBIX TEXHOJIOTHYECKUX W3MEHEHUH MpH
MaKCUMaJIbHO 3(P()EKTUBHOM HCMONB30BAHUM KBaTH(UIMPOBAHHBIX KaIpoB. J[BoiiHOE MMOTYMHEHHME.
OTBETCTBEHHOCTH pyKoBOANTEN. [IpenMyIecTBa 1 HEAOCTATKH MaTPUYHON CTPYKTYPHI YIIPaBICHUS.

Bbpurannas crpykrtypa ympasienus. PaGouwme rpynmbl. [IpuHOMIBI W KOHUENIUS YHpPaBICHUS.
[Ipeumy1iecTBa ¥ HEAOCTATKU OPUTafHON CTPYKTYPHI YIIPABICHUS.

Tema 3 Iloaxoabl K GOPMHUPOBAHUIO CTPYKTYP yIIPaBJeHUs

®DakTophl, ONMpeeIsIoNe HEOOX0JUMOCTh IBOJIOIMN OPTraHU3alMOHHBIX CTPYKTYP YIpPaBICHUS.
OpraHu3aiioHHO-CTPYKTYpHOE pedopMUpOBaHUE yMpaBlieHHS 3KOHOMHUKOW M  COBEPIICHCTBOBAHHUE
TEXHOJIOTMH YKOHOMHUYECKUX MPOLIECCOB.

«KécTkue» M «MATKHE» OpraHU3allMOHHBIE CTPYKTYpbl. CTPYKTYphl ¢ aBTOHOMHBIMU 3JIEMEHTaMHU
yrnpaBieHus. [ opu3oHTanbHBIE (GOPMBI B3aUMOACUCTBHS MEXAY MOAPA3ACICHUSIMH OJHOTO YPOBHS.
Hakxomnnenue u pacnpenesneHre He00X0IUMBIX PECYPCOB B peTHOHaX. DTalbl Iepexoa Ha 0J109HO-MOAYJIbHBIE
CTPYKTYPHI yIIPABJICHHUS.

[TpuHIMITEI 1 OCHOBHBIE MOJXOBI K SBOJIOIMH OPraHU3aMOHHBIX CTPYKTYp. PopMupoBaHue OaHka
JAHHBIX CYIIECTBYIOIIMX (QYHKIWH yrnpaBieHus. TpaauluoHHbIe W crienuduyeckue QYHKIUN yIpaBieHHS.
Hcnonp3oBaHNe MeEXaHHW3Ma CKOJNB3AIIEN CHUCTEMbl HW3MEHEHUs CTPYKTyp YIpaBiieHus. BHenpeHue
MaTPUYHBIX CTPYKTYP U CO3JaHHE TEXHOJIOTUIECKUX MOJIYJIEH.

[Mpuanmnel  GOpMUPOBAaHUS CTPYKTYpP C AaBTOHOMHBIMH OJJIEMEHTaMH yrpaeieHus. JKEcTkoe
3aKkperieHne (QyHKIMH, HEOOXOAMMOCTh JOTOBOPHBIX OTHOLIEHHWH, OTHOCHTENbHAs (yHKIHMOHAIbHAs
ABTOHOMHOCTb U TIp. « BHyTpeHHHeE JI0KaJIbHble HHBECTULIMOHHBIE CTPYKTYpb (BJIUC).

ITpuHIMTIBI M1 OCHOBHBIE TOJXO/ABI K ABOJIOLWH OPTaHU3AIMOHHBIX CTPYKTYp. CTpyKTypHpOBaHHE
MHQOPMALMOHHOM CUCTEMBI YINpaBleHMS: JTambl, (YHKUHM, YPOBHU. 1puU YpOBHS YHpaBICHUS
uHpopMaoHHON cuctembl. IIpoGnema craperus wuHpopmauuu. BHenpenue uHPOPMAIMOHHOTO
MojenupoBanus. [lokazarenu u KpuTepur HHPOPMAITHOHHOTO MOJICITNPOBAHHS.

®opmupoBanne WHPOPMAIIMOHHON MOJEIH yIpaBlieHWs. Tpu TPYNIBl CPEACTB Tpoliecca
MH(QOPMALIMOHHOTO MOJIENIUPOBaHKs. TeXHOMOrHuecKasi MaTpULa WM MOAETb HHPOPMALMOHHBIX TOTOKOB.

Tema 4 CoBpeMeHHbIe MeXaHN3Mbl BHYTPH(PHUPMEHHOT0 yIpaBJIeHUs

UenoBek B KOHType YNpPABICHHA M CTPYKTypa neatenbHOcTH LleHTpa. BapuaHThl MeXaHH3MOB
ynpasiieHus: cxema yrpasieHus "LieHtp - arent". OObeKThl ynpaBiieHHs: SKOHOMHYECKHE areHThl. CyOBeKT
ynpasneHus - Llenrp.

Mexanusm  ynpasieHus.  [IpyHIMO —~— palMOHAIBHOCTH M NPUHUMI  ACCUMETPUYHOU
WHQOPMUPOBAHHOCTH.  MeXaHU3Mbl ~ yNpaBlieHHS  OPraHU3allMOHHBIM  TOBeIEHHEM. MeXaHU3MbI
IUIAHWPOBAHUS, OpPTaHM3alM{, CTUMYJIUPOBAaHUS W KOHTposid. TpH 3Tama MOATOTOBKM M peaU3aluu
ynpaBieHdeckux perreHnii. CoriiacoBaHHbIE HEMaHUIYJIHUpyeMble MeXaHU3MBL. lIpaBUibHBIE MEXaHU3MBI.
Bbananc untepecos Llentpa u areHToB. /[Ba BUa NJEHMCTBUI areHTa, ABa KOHTypa yIpaBiIeHUs.

Teopus ynpaBieHUs] OpraHU3allMOHHBIMU cucTeMaMH. [lapaMeTpsl ynpaBiaeHus OpraHU3aliOHHBIMU
CHUCTEMaMH: OTPaHMYCHUS U HOPMBI JICATENLHOCTH, (QYHKIHMS IOJE3HOCTH, WHQOPMUPOBAHHOCT W TIP.
IIponieccyanbHbIe KOMIIOHEHTHI JlesiTenbHOCTH. OniepanioHaIbHas CTPYKTypa JaesTensHoctu LlenTpa.

Mogens "akTuBHOro areHra". O¢QQEKTUBHOCTb JAEHCTBHH aKTUBHBIX areHToB. KoHuenmus
akTUBHOCTH. CTpyKTypa JA€ATEIbHOCTH aKTUBHOTO areHTa. KoOHIENIusS MakCUMH3AalU{ IOJE€3HOCTH.
MortuBanus u crumynupoBanue. CorjlacoBaHHOE yIIpaBJieHHUE.

Mogens "maccuBHOro arenta'. I'mmore3a maccuBHOCTH. CTpyKTypa NEATCILHOCTH IACCHBHOTO
arenTa. HecoBnanenue ¢akra u mana. Beibop onTuMansHOro miaHa.



Onucanne 0a30BBIX MEXaHM3MOB YIIpaBJIeHWs. MexaHU3Mbl opraHu3anuu. l[IpoTuBo3arpaTHBII
MEXaHM3M, MEXaHW3M CMEIIAHHOTO (PHMHAHCHUPOBAaHUS W Tp. MexXaHW3MBl IUTAHUPOBAHUS: MEXaHU3M
BHYTPEHHHX LIeH, MEXaHU3M aKTHBHOM 3KcriepTu3bl. IHQopManmoHHOe yIpaBieHHE B aKTHBHOM SKCTIEPTH3E.

MexaHu3MBl OLIEHKHM M KOHTpOJIS: JBYXKAaHAJIbHBIH MEXaHW3M, MEXaHHW3M COrJIacusi W Tp.
MexaHu3MBl CTUMYJIHPOBAHHSA: MEXaHW3M OpUTagHOW OIIaThl TPyAd, MEXaHW3M CTUMYJIWUPOBAaHUS 3a
KOJUIEKTUBHBIC PE3YIIbTATHI.

Tema 5 MexaHu3Mbl KOPIOPATHBHOIO YIIPABJICHHUS

Oco0eHHOCTH CO3/1aHusI KOPIIOPATUBHBIX CTPYKTYp. MHTErprpoBaHHbBIE KOPIIOPATUBHBIE CTPYKTYPHI
(MKC). Konnenrpanus kanutasia B MKC kak ¢akrop OMOMKETHOTO M (HHAHCOBOTO PETYIHPOBAHUS
PBIHOYHOH SKOHOMHUKH.

Iponecc o6pazoanus MKC. Co3nanue Koprnoparusroro nentpa (KII). Ynpapmnstoniiue koMIaHuy.
OcHoBrbl coznannsg MKC: o0bennHeHe akTHBOB, CHIDKEHUE (PMHAHCOBBIX M HAJIOTOBBIX M3/IEPKEK, YCUIICHNE
9KCMOPTHOTO TMOTeHIMana. Hegocratku u npenMyInecTsa, cBszanubie ¢ nestenbHocThio MKC. TloBeimenne
3¢ (GEeKTUBHOCTU yNpaBlieHHS Ha MUKPO- M Ha MakpoypoBHe. CoriacoBaHHe MHTEPECOB BCEX YYaCTHHKOB.
3amuTa mpaB cOOCTBEHHOCTH.

OcoOeHHOCTH (PYHKIMOHUPOBAHHUS WHTETPHPOBAHHBIX KOPIIOPATHUBHBIX CTPYKTyp. Cucrema
KOPIIOPATUBHOTO YIPaBJICHUS: OpTraHMU3alus, IUIAHUPOBAHHWE, MOTHBAIUS, KOHTpodb. YuacTtHuku HKC.
Opranuzammonnas crpykrypa MKC. Tpu yposus ympaBneHdeckoir mepapxuu. CTpykTypa u (GYHKIHA
Kopnopartusnoro I{entpa.

Oranbl  (YHKUMOHUPOBAHUS  OPraHU3allMOHHOW  CHUCTEMBL. «MeXaHU3MbBl  COTJIACOBAHHOTO
ynpasineHusi».  OddexkruBHocts KL  [opusonrtanmsHo  wuHTerpupoBanHele HWKC.  Beptukanbao
unrerpupoBannbie UKC.

MexaHu3MbI pacIpeieleHusl KOPIOpaTUBHBIX 3aKa3oB. KopropaTHUBHBIH MapKeTHHI. 3aBBIIIEHHE
WIN 3aHIKCHUE BEIMYUHBI cebecTomMOocTH. KOHKYpCHBI MEXaHM3M paclpeAelieHUsT KOPIIOPaTHBHOTO
3aka3a. OTYUCIIEHUS OT MPUOBLIH.

CornacoBaHHbIi MEXaHHU3M pacOpelesieHus] KOPIOPaTUBHBIX 3aKa30B. YBEIWYEHHsS BHYTpPEHHEU
IIEHBl WIM YMEHbBIICHUS oTuucicHuid oT mpuObuty st KI[. MexaHu3Mm pacnpejelieHus KOpIopaTHBHOIO
3aKa3a Ha OCHOBE BHYTPEHHHX IEH JJIsi JTIMHEWHBIX (YHKIWH MPOU3BOJCTBEHHBIX M3JICPIKEK. 3aBBIIICHUE
BeJIMUMHBI cebecTonmocTH. [lepepacnpenenenne npuObLIH.

MexaHHu3M pacripe/iefieHHs] KOPIIOPaTUBHOTO 3aKa3a HAa OCHOBE BHYTPEHHHX IICH JJISl HETMHEHHBIX
(GYHKIMH TPOM3BOJCTBEHHBIX H3/AepKeK. MakcuManbHas mpuObuth kopropanuu ¥ KL OntuMansHoe
pacnupeneneHue 3aka3a. [lepepacnpenenenue npuObLTN MEXTY TPEIIPUATHIMU.

3.4 TemaTHka ceMUHAPCKUX/MIPAKTHYECKUX H JIA00PATOPHBIX 3aHATHI

3.4.1. CemuHapcKue/IPaKTHUECKUE 3aHATHS

Tewma 1 IloHsATHE OpraHU3aIMIOHHOTO TPOEKTUPOBAHUS Cemunapckoe 3anstue 1
Tema 2 Buapl oOpraHu3allMOHHBIX CTPYKTYP YIPaBICHHUS CeMuHapcKoe 3aHATHE 2
Tewma 3 IToaxons! K GOPMHUPOBAHMIO CTPYKTYP YIIPABICHUS CemMuHapckoe 3aHsATHE 3
Tema 4 CoBpeMeHHbIE MEXaHU3MbI BHYTPH(QUPMEHHOTO YIIPaBICHUS CemuHapckoe 3ausTue 4
Tema 5 MexaHu3Mbl KOPIOPATUBHOTO YIIPABJIEHUS CeMuHapckoe 3aHsATHE 5
4. Y4eb6Ho-MeTOAUYECKOE M HH(OPMAILUOHHOE 00ecneyeHune
41 OcHoBHas JuTepaTypa

I.Mxkpterusig, I'. A, OpraHuzauMoHHOE TMOBEJCHHME : y4YeOHHMK M TIPakTHKyM ais By3oB / I'. A.
MkxkpTthiusin. — Mocksa : M3narensctBo Opaiit, 2022. — 237 ¢. — (Beiciiee oopa3zosanue). — ISBN 978-5-
9916-8789-8. — Texkcr : anmektpoHsblii // OOpazoBarenbHas mmiatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/490227

4.2 JonmoaHuTtenbHas JuTepaTypa

1.Oprann3anuoHHOe MOBEACHUE : YYEOHHK M MpakTHKyM ajs By3oB / C. A. bapkoB [u np.] ; oz
penakuueii C. A. bapkoBa. — Mockea : M3znatensctBo HOpaiit, 2023. — 453 ¢. — (Briciiee oOpa3oBanue).


https://urait.ru/bcode/490227

— ISBN 978-5-534-00926-2. — Tekcr : anekTpoHHbIi // O0pa3zoBaTenbHas miargopma KOpaiT [caiir]. —
URL: https://urait.ru/bcode/511105

2.0pranu3alnoHHOE OBEACHHUE | YIeOHHUK U MPaKTUKyM Uik By30B / I'. P. Jlardynnun [u ap.] ; mox
penakuueti I, P. Jlargymauna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa : UznatensctBo FOpaiit, 2022.
— 301 c¢. — (Beicmiee oOpasoBanue). — ISBN 978-5-534-01314-6. — TekcT : 3JICKTPOHHBINA //
O6pasoBarensHas miathopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/489917

4.3 DJIeKTPOHHBIE 00pa3oBaTebHbIE pecypchl

[Ipy wn3ydyeHuu pa3nenoB AWCHUUIUIMHBI IpexycMOTpeHo ucnoib3oBanue DOPa «CoBpeMeHHbIE

OpF AHU3aIlTUOHHBIC CprKTypI)I n MCXAaHU3MBI ynpaBneHHﬂ»
https://online.mospolytech.ru/course/view.php?id=7192
5. MarepunajibHO-TEXHUYECKOe o0ecnedeHue

Aynutopus Ui TIEKIIMOHHBIX U CEMUHAPCKUX 3aHATH 0011ero gouma. CTomnbl yueOHbIE CO CKAMBSIMH,
ayIMTOpHAs JOCKa, IEPEHOCHON MyITbTUMEIUHHBIA KOMIUIEKC (TIPOEKTOP, MPOESKIIMOHHBIN SKpaH, HOYTOYK).
Pabouee mMecTo mpernoaaBaress: CTOM, CTYJL.

6. MeTtoauyeckue peKOMeHAANNT
6.1 MeTtonuueckue peKOMeHIAINH /IJIsI IPENnoJaBaTeIs M0 OPraHn3anuu o0y YeHust

[Ipe3enTanus (0T aHIIIMKHCKOTO CIIOBA - MIPEJCTABICHUE) — 3TO HA0OP IIBETHBIX KAPTUHOK-CIIal0B Ha
OTIpEICIICHHYI0 TeMY, KOTOPBIA XpaHHUTCA B (haiiie cnernuansHoro ¢gopmara ¢ pacmupenueM PP. Tepmun
«Tpe3eHTalys» (MHOTAA TOBOPAT «CIalI-(QuiIbM») CBS3BIBAIOT, NPEXIE BCEro, ¢ MHGOPMALMOHHBIMH H
peKyIaMHBIME  QYHKUMSIMH KapTHHOK, KOTOpPBIE pAacCUMTaHbl HAa OIPEICNICHHYI KaTErOpHIO 3pHUTENeH
(monp3oBaTenei).

UroObl mpe3eHTalMs XOPOIIO BOCHPUHUMAIACh CIYIIATENSIMH M HE BbI3bIBAJIA OTPHIATEIBHBIX
MOLMH (TIOCO3HATENIBHBIX WM BIOJIHE OCO3HAHHBIX ), HEOOX0IMMO COOJIIOAATh paBuia ee 0(hOpMIICHHS.

[Ipe3enTanust mpeanonaraeT codetaHne HHPOPMALUHM PaA3IMYHBIX THIIOB: TEKCTa, T'padUUeCKUX
n300paKeHNH, My3bIKAIbHBIX ¥ 3ByKOBBIX 3 (HEeKTOB, aHUMaIH 1 BiaeodparMenToB. [1oaToMy HE0OX0a1MO
YUUTBIBaTh cHeun(pUKy KOMOMHHMpOBaHUS (parMeHTOB HH(OpPMAIMM pPa3IU4YHBIX THNOB. Kpome Toro,
odopmiIeHHe M AEMOHCTpAlMs KaKIOr0 W3 IMEPEYUCICHHBIX THUIIOB HH(OpMAlMU TakXKe HOAYHHACTCS
OTIpeJieNIeHHBIM TIpaBwiaM. Tak, Hampumep, AJisi TEeKCTOBOM WH(opMalnmu BaxkeH BbiOop mpudra, s
rpauuecKodl — SIPKOCTb M HACBHIIEHHOCTh LBETa, JUISI HAWIyYIIero HMX COBMECTHOTO BOCIIPHUATHS
HE00X0IMMO ONTUMAJIEHOE B3aMMOPACIIONIOKEHHUE Ha Claiie.

[MoMHMO TIPaBUIILHOTO PACTIONIOKEHHS TEKCTOBBIX OJIOKOB, HY>KHO He 3a0bIBaTh U 00 MX CO/IepKaHUN
— TekcTe. B HEM HU B KOeM ciiyyae He JIOJDKHO cozepkaTbes opdorpaduueckux omuook. Taxke cieayer
YUUTBIBATH 0OOIIKE MpaBuiia 0pOPMIICHUS TEKCTa.

[ocne cozmanust mpe3eHTauu U ee OQOPMIICHHUS, HEOOXOJMMO OTPEIETHPOBATh €€ TOKa3 M CBOE
BBICTYIUICHHE, MPOBEPUTH, KaKk OyeT BBIMIISIETh TPE3eHTAlMsl B [EOM (Ha JKpaHe KOMITBIOTEpa WIIU
NPOEKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO M aJ€KBaTHO OHA BOCIIPUHUMAETCS U3 Pa3HBIX MECT ayIUTOpPUH,
Ipyd pa3HOM OCBELICHHWH, IIYMOBOM CONPOBOXKICHWH, B OOCTAHOBKE, MAaKCUMAaJbHO MPHOJMKEHHOH K
pEabHBIM yCIOBUSM BBICTYIUICHHS.

6.2 MeToanueckue yKkazanus 151 00y4aloMXCcs M0 OCBOEHUIO U CUMILINHBI

Jlexuuss — cHCTEMaTHYECKOE, IOCIEAOBATEIbHOE, MOHOJIOIMYECKOE M3JI0XKEHUE IIPENoJaBaTeiemM
y4eOHOro Marepuaia, Kak MpaBUiI0, TEOPETUYECKOro xapakrepa. [Ipy moAroToBke JNeKIUM MpenojiaBaTellb
PYKOBOZCTBYeTCs paboueii mporpaMMoi TUCIMILIMHEL. B nporecce JeKIni peKOMEHyeTCsl BECTH KOHCIIEKT,
YTO TTO3BOJMT BIIOCJICACTBHM BCIIOMHUTH M3YYCHHBIN YUEOHBIH MaTepuaj, JIOMOJTHHUTH COACpPKAHUEC IMPHU
CaMOCTOSTENTLHON PadoTe C TUTEPATYPOid, MOATOTOBUTHCS K 3K3aMEHY.

CrnenyeT Takke oOpaniaTh BHUMaHUE HA KaTeropuu, (JOPMYJIIMPOBKH, PACKPHIBAIOIINE COICPIKAHUE
T€X WIN UHBIX SIBICHUM U IPOLECCOB, HAYYHbIEC BBIBOJBI U IPAKTUYECKUE PEKOMEHALUH, TOTOXKUTEIbHBIN
OTIBIT B OPAaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTHh B pabOYMX KOHCIIEKTaX IIOJs, Ha KOTOPBIX JeNaTh
MMOMETKUA U3 PEKOMEHJIOBAHHOM JHUTEpaTyphl, TOMOJHSIONINE MaTepHasl MPOCIYIIaHHON JEKIUHU, a TaKXKe
MOTYEPKHUBAIOIINE OCOOYIO BAKHOCTD TEX WIJIM MHBIX TEOPETHUECKUX MOJIOKEHUH.
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https://urait.ru/bcode/511105
https://urait.ru/bcode/489917
https://online.mospolytech.ru/course/view.php?id=7192

BBIBOBI O JIEKIMH TOJBITOKUBAIOT PA3MBIIUICHHUS IperojaBaresii MO Y4eOHBIM BOIIPOCAM.
[IpenomaBarens NPUBOANT CITUCOK HCIOIB3YEMBIX H PEKOMEH TyEeMBIX HCTOYHHUKOB JUIS U3Y4EHHS KOHKPETHON
TeMbl. B KOHIIE Jekuuu o0ydarommecs UMEIOT BO3MOXKHOCTh 33JaTh BOMPOCHI NPEMOJIABATEII0 10 TEME
aekuuu. [Ipy YTeHUH JIeKIMH MO JWUCHUIUTMHE MOTYT HCIOJb30BAThCS JIICKTPOHHBIC MYJIbTUMEIHIHBIC
HpEe3eHTAINH.

Meroauyeckue yKa3aHHs I 00yJalomuXcs Mpy paboTe Ha ceMHUHape

CeMuHapbl peanu3yrOTCs B COOTBETCTBUH C PabOYMM yd4eOHBIM IUIAHOM IPH TOCIEI0BATEIbHOM
U3YYEeHUH TeM IUCHUIUIMHBL. B X0/1e MOArOTOBKM K ceMHUHapaM O0YyYaloIeMycs peKOMEHIYETCSl U3Y4HTh
OCHOBHYIO JIMTEpaTypy, O3HAKOMHUTHCS C JONOJHHUTEIBHOH JHUTEpaTypod, HOBBIMH ITyONUKAIWSAMH B
NEPHOIMYCCKUX M3JAaHMAX: OJKypHalax, razerax M T.JO0. LIpy 3TOM clieyeT yd4ecThb pPEKOMCHIALUH
npernoaBarelis U TpeOOBaHUs yueOHOM mporpaMMbl. PekomeHyeTcs Takxke gopadaThiBaTh CBOH KOHCICKT
JEKIUH, JIeNasi B HEM COOTBETCTBYIOIIHME 3alMCH W3 JINTEPaTyphl, PEKOMEHIOBAHHOW MperojaBaTesieM U
NpeyCMOTPeHHOW YyueOHO# mnporpammoid. CieayeT MOArOTOBUTH TE3UCHI IS BBICTYIUICHHI 10 BCEM
y4eOHBIM BOIIPOCaM, BBIHOCHMBIM Ha CEMHHAP.

[TockoaBbKY aKTHBHOCTH O0OYYArOIIETOCs HA CEMHUHAPCKUX 3aHATUSAX SBISETCS IPEIMETOM KOHTPOJIS
€ro TPOABIKEHHS B OCBOCHHH Kypca, MOATOTOBKA K CEMHHApPCKHM 3aHSATHAM TpeOyeT OTBETCTBEHHOTO
orHomenus. Ha HWHTCPAKTHUBHBIX 3aHATUAX CTYACHTHI JOJIKHBI IPOABIATL AKTUBHOCTD.

Meroauyeckue yka3aHHs s 00YJaIOIIUXCs [0 OPTaHU3aIii CaMOCTOSTEIILHON paOOTHI

CamocrosrenbHasi pabora 00y4aromMXcsl HaNpaBlieHa HAa CAMOCTOSTEIBHOE M3YyUCHHE OTICIBHOM
TeMbl y4eOHOW mucuuiuiuHbel. CamocTosTeNnbHas paboTa sBISETCS 00s3aTENbHONM Uil KaXKIOro
oOyuaromerocs, ee 0o0beM Mo omnpexaeisieTcss y4eOHbIM TuiaHoM. [Ipu camocTosTenbHOW paboTe CTYAEHT
B3aMMOJICHCTBYET C PEKOMEHIOBAaHHBIMH MaTepraiaMy TP yJacTHH NPETIoaBaTelis B BUAEC KOHCYIbTAIH.
JIs BBIIOJIHEHUST CaMOCTOSATEIBHOM paboThl MperycMOTpeHo MeTonuueckoe obecredeHue. DIeKTPOHHO-
OoubnuoreuHoil cucrema (dNEKTpOHHAsh OWONIMOTEKa) YHUBEpCHTETa O0OECIeYrBacT BO3MOXKHOCTh
MHIMBHAAYAIBHOTO JOCTYIAa KaXI0ro 00yJarommerocs u3 000l TOYKH, B KOTOPOH MMEETCSl JOCTYII K CETH
WuTepHeT.

7. ®oHJ OLIEHOYHBIX CPEJCTB
7.1 MeToabI KOHTPOJISA M OLICHMBAHNS Pe3yJIbTATOB 00y4YeHUs!

IHoka3aTesib YpoBHsI cOPMHPOBAHHOCTH KOMIIETEeHUM I

CoBpeMeHHBIE OPraHU3AlMOHHbIE CTPYKTYPBI H MeXaHU3MbI YIIPaBJIeHHUS
DOI'OC BO 27.04.02 «YnpaBjeHue Ka4eCTBOM)
OIl «YnpagsJiieHne OM3HeC-CHCTEMaMu»
B mporecce ocBOEHHsI JAHHOW IUCLMIUIMHBI CTYAEHT GOPMHUPYET U JEMOHCTPUPYET CIICAYIOIINE
KOMIIETEHIIH:
KOMIIETEHLIMU  |[Iepeyensn TexHoorus Ddopma CTeneHu ypoBHeH 0CBOCHHA
KOMIIOHEHTOB (hopMupoBaHNs 0OLIEHOYHOTOKOMIIETEHIIUIA
KOMIIeTEHIMIH |cpeacTBa®*
VK-3. Ciocoben  [MYK-3.1. ITeKIIMS, JC, T,D |ba3oBblii ypoBeHb
OpPraHHU30BbIBaTh U [JleMOHCTpUpPYET CaMOCTOSsITENIbHAS - BJaJceT HaBbIKAMM aHAJIN3a
PYKOBOIUTH pabOTON |yNpaBieHUECKYIO pabora, CUTyallulli ¥  TIpPOBEACHUS
KOMaH/IbI, KOMIIETEHTHOCTb, CeMUHapCKHe OIIEHKH YCTOHYHUBOCTH
BbIpabaThIBast HEOOXOIUMYIO  JUTSBaHATHUS (huHAHCOBOTO TTOJIOJKEHUS]
KOMaHHYIO CTpaTeruio (hOpMHUpOBaHUS MPEaNpUSTHUS;
JUTSL TOCTM)KEHHUS ~ [KOMaH/Ibl 7| - BIIaJICCT HABBIKAMU Pa0OTHI C
IIOCTaBJICHHON LIENN [pyKOBOJACTBA ee HOPMAaTUBHOW JOKyMEHTaluen
paboToif Ha OCHOBE n METOJIMKaMHU OILIEHKH
paspaboTaHHON (huHaHCOBOTO IOJIOKEHUS]
CTpaTeruu MPEeNNpUsATHA,  JAOXOJHOCTH
COTpYTHUYECTBA. [IPOEKTOB, CTENIEHN PUCKA.
NVYK-3.2. [Inanupyer, IoBbIIEHHBIH YPOBEHD
OpraHu3yer, -BJIaJiceT HaBbIKAMU aHAJIN3a
MOTHUBUPYET, CUTyalluli ¥  IIPOBEAEHUS
OILICHHBAET 4| OLICHKH YCTOMYHMBOCTH
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KOPPEKTUPYET
COBMECTHYIO
IMesITeIbHOCTh
IMOCTHKEHHIO
MMOCTABICHHOMN LIENH C
YIETOM  HHTEPECOB,
ocobeHHOCTEH
MOBEJCHUSI U MHEHUH
e WICHOB.

NVYK-3.3. Ilpumenser
CIIOCOOBI, METOOBI U
CTpaTeruu
ONITHMHU3ALUH
COLIMANIbHO-
MCUXOJIOTHYECKOTO
KJIMMaTa B
KOJIJICKTHBE,
MpeaynpekICHUs
pa3peneHus
KOH(IUKTOB,
TEXHOJIOTHH
00ydeHusT U Pa3BUTHS
MpohecCHOHANBHON |
KOMMYHUKAaTUBHOU
KOMITETEHTHOCTH
MJICHOB KOMAaH/IBL.

II10|

b4l

(huHAaHCOBOTO MOJIOKCHUS]
TIpe ATTPHSITHS;

- BlIaJieeT HaBBIKAMU PabOTHI C
HOPMAaTUBHOM JTOKYyMEHTallUEN
158 METOTNKaMHU OIIEHKH
(hMHAHCOBOTO TTOJTIOKCHHS
MPEANPUITHS,  JOXOIHOCTH
[IPOEKTOB, CTENIEHU PUCKa.
OO0yJaromuiics crioco0eH|
MPUMEHSTH JaHHbIC HABBIKA B
HECTaHIAPTHBIX  CHUTYallUAX.
(BBIpaOOTKA 3¢ pexTHBHOMH
(DMHAHCOBOW  ITOJIMTHKH  C
YYIETOM Pa3In4HBIX (PaKTOPOB)

IK-6. Cnocoben
OIIPENEIATh
HAMpPaBJICHUS PA3BUTHS
OpraHu3alyy 1
pa3zpabaTbIiBaTh
CTPATErHIo yIPaBICHUS
WU3MEHECHUSMHU

NIIK-6.1. 3HaeT|
OCHOBHBIC ~KPHUTEPHUH
b hexTHBHOCTH
peaiM3anuu  MPOeKTa
W3MEHEHUH; 1€ |
Bamaun MIPOEKTOB
M3MEHEHUS B
OpraHU3aIusiX.
NIIK-6.2.
AHAJIM3UPOBATH
MH(OpMAIIHIO 0
[Pa3IMYHBIX
MOKa3aTeNsIx
M3MCHEHUI;
0a3bI
M3MEHEHUI;
pa3pabaTbiBaTh JIEPEBO
Lieseld, pacupenensiTh
3a71a4H TI0 MOJICHCTEME
yTIIpaBJICHUS
M3MCHEHHSMHU.
NITK-6.3.
HABBIKAMU
(hopmMHUpOBaHHs
MH(DOPMAIIMOHHOTO
o0ecriedeHnst
[Y9aCTHHKOB
M3MCHCHUIA;
METOTMYECKIM
MHCTpyMEHTapUeM

YmMmeer

BECTH
JTAaHHBIX

Bragneer

MEeK M,
caMOCTOsITEeIIbHAS
paborta,
CeMUHapCKHe
BaHSATHS

caJTN3alliHi

AC, T, 3

ba3zoBblii ypoBeHb
- BJIaJIeeT HaBBIKAMM aHAIIN3a

CUTyallMii ¥  MPOBEJICHUS
OLICHKH YCTOWYHBOCTH
(huHAHCOBOTO MOJIOXKEHUS]
pepUsITHS,

- BIIaJIeeT HaBBIKaMU pabOTHI ¢
HOPMAaTHUBHOM JOKYMEHTAaIIMEH]

140 MCTOAUMKaAMH OILICHKH
(1)I/IH3,HCOBOFO TTOJIOKCHUA
MIpCAIIpUATHS, JOXOJHOCTH]

MIPOEKTOB, CTEMIEHN PHCKa.
IMoBbIIEHHBII YPOBEHb
-BJIaJICeT HAaBBIKAMU aHAJIN3a

CUTyallud U  TIPOBEJICHMUS]
OIIEHKH YCTOHYMBOCTH
(hrHaHCOBOTO MOJIOKEHUS]]
MpePUATHS;

- BJIaJICET HaBbIKaMU pabOThI ¢
HOPMAaTUBHOM JOKYMEHTaluen

M METOOMKAMH  OLECHKY|
(huHAHCOBOTO MOJIOKEHUS]
NpEANPUSTHS,  JIOXOJAHOCTH

[TPOEKTOB, CTETIEHU PUCKA.
OO0yJaromuics CrrocooeH
MPUMCHATh JaHHbIC HABBIKH B
HECTAHAAPTHBIX CUTYAIHSX.
(BBIpaOOTKA 3P HEeKTHBHOU
(bMHAHCOBOH MOJIUTUKY C
[yIETOM Pa3THYHBIX

(hakTOpoB)

12



M3MECHEHHH B 00JIaCTH
YTIpaBICHUS
Ka4ueCTBOM; HaBBIKAMHU
KOJIMYSCTBCHHOTO U
Ka4eCTBEHHOTO
aHamm3a IE|
MPUHATHS
YIIPaBICHUYCCKUX
[pETICHII 00
M3MCHEHUSIX.

7.2 IIIkana U KPUTEPUHU OLIEHUBAHUS Pe3yJIbTATOB 00yUeHHs

[kanb! olleHHBaHUSI PE3YIbTAaTOB MPOMEKYTOUHON aTTECTAIUH U X ONHCAHHE:

Dopma npomerrcymouHoli ammecmayuu: IK3IAMeH.

[TpomexxyTouHast arTecTanuss oOydaromuxcsi B (opMe SK3aMEeHa IPOBOIMTCS MO pe3yibTaTaM
BBITIOJTHEHHST BCEX BUIOB YUeOHOH paboThI, MPeAyCMOTPEHHBIX yueOHBIM INIAHOM 10 JNaHHOH IUCIIUITIHHE
(Momymio), IPU 3TOM YYHTBIBAIOTCS PE3yJbTaThl TEKYIIETO KOHTPOJS yCIIEBAEMOCTH B TEUEHHE CEMECTpa.
OmueHka CTEeTeHH OCTIKEHHS OOYyYalomMMHUCS IUIAHUPYEMBIX PE3yNbTaTOB OOYYEHHs I10 TUCLUILIHHE
(MOJyITI0) TIPOBOAUTCS TIPETIOAaBaTEIEM, BEAYIIUM 3aHITHS 110 TUCITUILTHHE (MOIYITI0) METOJOM 3KCTIEPTHOM
omneHku. [lo WrTOoraM NPOMEXYTOUHOW AaTTEeCTAllMA 10 JUCIMILIMHE (MOIYJI0) BBICTABISICTCS OICHKA
COTIMIHOY, «XOPOIIOY», KYITOBICTBOPUTEIHEHO» WIIH «HEYIOBICTBOPUTEIHHO.

K npomedscymounoii ammecmayuu OonycKaromcsi monbKo CMyOeHmuvl, 6bINOIHUBUIUE 6Ce BUObL
yuebHOU  pabomul, npedycmompenuvie paboueti npoepammon no oucyuniune « Coepemennbvie
Op2aHU3AYUOHHBIE CIPYKMYPbL U MEXAHU3MbL YRPAGIEHUS» (NPOULIU NPOMENCYMOUHBLI KOHMPOJIb)

Ixajna oneHUBaAHUA Onucanmne

BeinosiHeHs! Bce BUAbl Y4eOHOH paboThl, IPeayCMOTPEHHbIE YUeOHBIM ITaHOM.
CTyneHT JEeMOHCTpUPYET COOTBETCTBHE 3HAaHMH, YMEHHMH, HABBIKOB
NpUBEJCHHBIM B Ta0ONWIax T[okazaTelield, OmepupyeT MNpUOOPETEHHBIMU
OtinaHO 3HAaHUSIMM, YMEHUSIMH, HAaBbIKAMH, MPUMEHSET MX B CHUTyalUsAX MOBBILICHHON
cinoxxHocTd. IIpy 3TOM MOryT OBITH JONYIIEHBl HE3HAYMTENbHBIE OLIMOKH,
HETOYHOCTH, 3aTPyIHEHUS [IPH aHATUTUYECKUX OTepalusix, epeHoce 3HaHU U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYAIUH.

BeimonHeHBI Bce BB Y4eOHOH paboThl, IPeyCMOTPEHHbIE YYeOHBIM ITaHOM.
CTyeHT JeMOHCTPUPYET HEIOJHOe, TPaBWIbHOE COOTBETCTBHE 3HAHMM,
YMEHH, HABBIKOB MPUBEACHHBIM B TA0JIAIIAX TIOKa3aTeNe, JIMOO ecliv IPH STOM
OBLITM TOTIYIIECHBI 2-3 HECYIIECTBEHHBIE ONTHOKH.

Xopo1o

BrimosiHeHsb! Bce BUABI Y4eOHOH paboThl, IPeayCMOTPEHHbIE YUeOHBIM TIJIaHOM.
CTy#eHT JAeMOHCTPHUPYET COOTBETCTBHE 3HAaHWH, B KOTOPOM OCBEIIEHA
OCHOBHas1, HauOoJiee BaXKHasl 4acTh MaTepuasa, HO IIPU 3TOM JAOIYyIIEHa OIHA
3HAaYUTENIbHAS OMNOKA WIIM HETOYHOCTb.

YI[OBJ'ICTBOpI/ITeJ'IBHO

He BwImonHeH onuH win Oojiee BHJOB y4eOHOW pabOThI, MPETyCMOTPEHHBIX
y4eOHbIM M1aHOM. CTYJeHT AEMOHCTPUPYET HENOJHOE COOTBETCTBHE 3HAHUIA,
YMEHUH, HaBHIKOB MNPHUBEICHHBIM B TaOIMIaxX IMOKa3aTeseHd, IOIyCKarTCs
3HAYUTEIbHBIE OMIMOKH, MPOABIISETCS] OTCYTCTBHE 3HAHUM, YMEHUI1, HABBIKOB T10
psiy IIOKa3aTesleld, CTYJIEHT WCHBITBIBAET 3HAYUTENIBHBIC 3aTPYLHEHUS IpU
OIIEPUPOBAHUU 3HAHUAMU U YMEHUAMU IIPU UX IIEPEHOCE HA HOBBIEC CUTYALUH.

HeynosnersopurensHo

7.3 OueHo4HBIE CpeacTBA

IlepeyeHb OLIEHOYHBIX CPEACTB MO AUCHUILIMHE
«CoBpeMeHHbIE OPraHU3AIUOHHbIE CTPYKTYPBI M MEXaHU3MBbI YIIPABJIEHHUSD)
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HaumenoBanue IIpencraBnenue

gé OLIEHOYHOT'0 KpaTkas xapakTepucTHKa OLEHOYHOTO CPECTBA OILIEHOYHOT'O CPE/ICTBA B
Cpe/cTBa dOC
[IponykT camocTosITeTHOM pabOTHI CTY/ICHTA,
Hoxnan, MIPEJICTABIISFIOIINI COO0H MyOIIMYHOE BBICTYTIIICHHE IO TeMbI I0KITAI0B
1 cooOuieHue MIPEICTaBJICHUIO MTOJYyUYEHHBIX PE3YJIbTATOB PELICHUS ’

. N coo0meHui
01(0)) onpeeicHHON yueOHO- TPAKTHYECKOM, yIeOHO- B

HCCIEA0BATEIbCKON WIIM HAYYHOU TEMBbI
Cucrema cTaHIApTU3NPOBAHHBIX 33/IaHUH,
2 Tect (T) MO3BOJISIFONAs] AaBTOMATU3UPOBATEH MIPOLIETYPY @DoHJT TECTOBBIX 3aJaHUI
W3MEepEeHMsl YPOBHS 3HAHUH M YMEHHH 00yJaromerocs.

Hrorosas popma oneHkn 3HaHui. B BRICIIINX
3 Ok3amet () Y4eOHBIX 3aBE/ICHUSX MMPOBOISITCS BO BpEMs Bomnpocs! k sk3aMeny
9K3aMEHAILMOHHBIX CECCUM.

7.3.1. Tekymuit KOHTPOIIb

Tembl 10KI2/10B 0 TUCHMILIHHE
«CoBpeMeHHbIe OPraHU3alMOHHbIE CTPYKTYPhI U MEXaHU3MBbI YIIPABJIEHUSD)
(¢popmupoBanune komnerenuuii YK-3 u ITK-6)

1 CpaBHUTENBHBIN aHATIN3 MOJICTICH Pa3BUTHS M )KU3HEHHOTO LIUKIIA OpPraHH3aliH.
2 ObocHoBaHKE CIIOCOOOB OTHOBPEMEHHOTO MCIIONIL30BaHUS B paboTe PYKOBOAMTEIS 3aKOHOB
(YHKIIMOHUPOBAHUS U Pa3BUTHUS OU3HEC-TIPOIIECCOB.
Croco0bl MPeoI0JICH s TATOJIOT Ui B CTPOCHUH OpraHU3alNH.

4 Crioco0OblI peo10JIeH s TATOJIOTHI B OPraHU3aIUOHHBIX OTHOIICHUSIX TPEATIPHSITHSL.

) CriocoObI peo/10IeH s TATOJIOTHI B YIPABICHYECKUX PEIICHUSX.

6 MeponpusTus o NPeo0JICHUIO COTPOTUBIICHNST OPraHU3aLlUOHHBIM H3MEHEHHSM.

7 PanoHaneHBINA TepedeHh MEPONPHUATHH MO OCAM '"TpaHC(HOPMAIMOHHOTO TPEYroJIbHUKA"
npoliecca Ipeodpa3oBaHUi B OpraHU3aLuy.

8 PanmonaneHbIi IepeYeHb MEpOIPUATHH, NPOBOAWMBIX B OpPraHU3allMU NPH CIEJOBAHUH
"MapuIpyTHOH KapTte" mpoiiecca mpeoopa3oBaHUH.

9 ParmonanbHBIN MepeyeHb MEPONPUATHI, TPOBOJUMBIX B OpTaHU3aIlMM TPU BHIIOIHEHUH
"eCTECTBEHHBIX 3aKOHOB" TIporiecca mpeoOpa3oBaHUM.

10 ObocHOBaHME MPEUMYIIECTB M HEJOCTAaTKOB MOJENM YIPABICHHUS OPraHW3allMOHHBIMU
n3meneHusiMu K.JIeuna.

11 O6ocHOBaHME TPEUMYIIECTB M HEIOCTaTKOB MOJETH YNPABICHHUA OpraHU3al[MOHHBIMU
u3meHenusimu JI.I'pelinepa.

12 ObocHOBaHNME MPEUMYIIECTB M HEJOCTAaTKOB MOJENIM YIPABICHHS OpPraHW3alMOHHBIMU
n3MeHeHusimu b.XaliHuHrCa.

13 ObocHOBaHME TPEUMYIIECTB M HEAOCTaTKOB Teopun E u Teopun O ympasneHus
OpraHu3allMOHHBIMU U3MEHEHHUSAMU.

14 O6ocHOBaHME TIPEUMYIIIECTB M HEOCTATKOB MOJIeNH npeoOpa3oBanusa Ouzneca @.I'yuspa u
Jox Kemnu.

15 ObocHOBaHNE IPEUMYILECTB M HEAOCTATKOB MOJIENI KpuBoii niepemen Jx. Jlak.

16 Opranu3aiiuOHHBI MEXaHN3M BHEIPEHUS TPUHITUIIOB PEHHKUHUPHUHTA OU3HEC-TIPOLIECCOB B
JIeSITEIbHOCTD TIPEIIPUSATHSI.

17 OpraHn3aiMoHHBIN MEXaHU3M peaan3anui OeHIMapKUHTOBOTO MPOEKTa HA MPEANPUSTHH.

18 Opranu3aloOHHBIA MEXaHU3M Peaan3aliui KOHIENINH "IeCTh CUIM" Ha MPEANPHUITHN.

19 HesTenbHOCTD, TOBEJCHNE, TPYI, OPraHNU3aIMOHHOE TTOBE/ICHNE.

20 YactHasi COOCTBEHHOCTD — IJIaBHBII PECYPCHBIIN (PAKTOP YEIOBEUECKOH IEATENbHOCTH.

21 [IpoTuBOpeuHs 1 KOH(IUKTHI KaK COepKaTelbHas CYIIHOCTh OPraHNU3allMOHHOTO ITOBECHHUS

B OM3HEC-TIpoIIeccax.
Kputepun onenkn rokiiana
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Ne | Kpurtepuii

Orenka

OTII. X0p. YAOBIL. HEYJIOBJL
1 | Crpykrypa B noknane | B noknane | OgHa n3 | B gokmage He
JIOKJIaaa MPUCYTCTBYIOT MPHUCYTCTBYIOT  TPHU | CMBICJIIOBBIX MPOCIICKUBACTCS
CMBICTIOBBIE YacCTH, | CMBICIIOBBIE  YaCTH, | 9acTell B AOKJA/E | HAIMYIHE
cOalaHCUPOBAHHBI | HECOAJAHCHUPOBAHHBI | OTCYTCTBYET CMBICIIOBBIX
€ 1000BeEMY ¢ 1o 00bemMy Jacten
2 | Comepxanne | ComepixkaHue Conepxxanne He B | Comepkanue He B | ComepkaHne He
JIOKJ1a1a oTpakaeT CyTh | MOJHOU Mepe | MOJIHOU Mepe | OTpaxaeT  CyTh
paccMaTpuBaeM OH | OTpakaet CyTh | OTpakaeT  CyTh | pacCMaTpUBaeMO
pPOOJIEMBI U | paccMaTpuBaeMoi paccMarpuBaeMo | ¥ mpoOIeMBbl WK
OCHOBHBIC POOIEMBI WIN | i TpoOiieMbl ¥ | OCHOBHEIE
MOJTyYCHHBIC OCHOBHBIC OCHOBHBIC MOJTyYCHHBIC
PE3YIbTAThI IMOJTY4YCHHBIC IMOJTY4YCHHBIC PE3YJIbTAaThI
pe3yIbTaThl pe3yIIbTaThl
3 | Bnageuue CryneHt CryneHt Brageet | CTyneHt Cryaent HE
MaTepHUajIoM | TOJHOCTHIO M3J1araeMbIM HEIOCTATOYHO BJIajJieeT
BJajeeT MaTepHajoM, CBOOOTHO M3J1araeMbIM
M3IaraeMbIM OpHEHTHpYEeTCA B | BIajeeT MaTepuaioM,
MaTepHasoM, npobieme, U3J1araeMbIM cimabo
OpHUEHTUPYETCSA B | 3aTPyHHACTCS B | MarepuajioMm, OpHUEHTHUPYETCA B
npobieme, OTBETax Ha | crmabo mpo0iieme
cB00OOHO HEKOTOPBIE BOIIPOCHl | OPHEHTHUPYETCS B
OTBEUYACT Ha npobiieme
BOIPOCHI
4 | CootBerctBu | M3nmoxxeHHBIH N3noxeHHbId B  uznoxennoM | M3noxeHHbIN
e TeMe MaTepuanl MaTepuan COJAEPKHT | MaTepuaie MaTtepuan B
MMOJIHOCTBIO JJIEMEHTEI, HE | IPUCYTCTBYET HE3HA4YUTEIIbHON
COOTBETCTBYET COOTBETCTBYIOIIHE OoJbIIoe CTETNIeHH
3asIBIICHHOM TEME | TeMe KOJHYECTBO COOTBETCTBYET
3JIEMEHTOB,  HE | TeMe
HMEIOIINX
OTHOIIIEHUE K
TeMe

TecTbl MO TUCHHUILIHHE

«CoBpeMeHHbIEe OPraHU3alHOHHbIE CTPYKTYPbI M MEXaHU3Mbl YIIPaBJIEHUSD)

(¢popmupoBanune komnerennmii YK-3 u ITK-6)

OTMeThTe BRIPAKEHUSI, OTHOCAIINECS K OMMCAHUIO (DAaKTOPOB OMACHOCTH:
A) daktop mpencraBiseT co0OW HE TOJIBKO MNPUYMHY MM ABIKYIIYIO CHIIy IIpoliecca, HO H
o0ycaBnuBaeT XapakTep U 0COOEHHOCTH CaMoTo Mpolecca;
B) ¢dakTopamu OmMacHOCTH CUMTAIOTCS TOCTOSHHO JCWCTBYIOIIHE OIACHBbIE OOCTOSITENhCTBA U

YCIIOBUS;

C) dakTopsl OMIACHOCTH BCETIa HEOIPECIICHHBIC U BHE3AITHbIE.

OTBET: B

Wnentndukanus onacHOCTEH MPOM3BOJCTBEHHOH ESATEIHLHOCTH POBOAUTCS C LIETbIO:
A) ompeienieHus HeraTUBHBIX TIPOU3BOJICTBEHHBIX (DAKTOPOB;

B) BBIABJICHHUA HETATUBHBIX IIPOMU3BOACTBCHHBIX @aKTOpOB,

XapaKTePUCTHUK, B T.4. BPEMEHHBIX, KOJTUUECTBEHHBIX;
C) ompeneneHns BO3MOKHBIX PUCKOB M YTPO3.

OTBET: A

Obecneuenns 6€30MaCHOCTH MPOM3BOJCTBEHHON IEATEILHOCTH Oa3upyeTcs Ha:

A) Ha ynpaBJIeHUHN PHCKAMHU;
B) Ha ynpaBiieHnn yrpo3amu;
C) Ha OTCYTCTBHHM ONACHOCTEHA.

15

a TaKXE B OIIPEACICHUU HX




OTBET: A

be3onacHocTh TIpencTaBisieT coOoii:

A) OTCyTCTBHUE HEIOIMYCTUMOT'O PUCKa,

B) otcyTcTBHE HENOMYCTUMOM YIpO3BI;

C) HEMOCTIKUMYIO CUTYaIIHIO.

OTBET: A

Mepoii OITaCHOCTH SBJISIETCS:

A) puck;

B) yrposa;

C) 6e30macHOCTb.

OTBET: A

@DaKTOphl ONIACHOCTH IO CTPYKTYPE MOKHO Pa3JeUTh Ha:

A) ecTecTBEHHBIE U HCKYCCTBEHHEIC;

B) no cpenam u chepam;

C) pocThIe U CIOXKHBIE.

OTBET: C

CymecTByloT 7 (aKTOpbl, KOTOpbIE OJHOBPEMEHHO OTHOCSTCS M K €CTeCTBEHHBIM, H K
HCKYCCTBEHHBIM?

A) na, CyIIecTBYIOT;

B) ner, pasnenenue ctporoe.

OTBET: A

Io rene3ucy omacHOCTH OOBIYHO IPYNITUPYIOTCS B IBE TPYIIIIbL:

A) ecTeCTBEHHBIE U HCKYCCTBEHHBIE;

B) BHeUIHHE 1 BHYTPEHHHUE;

C) nonuTHyecKne 1 SKOHOMUIECKHE.

OTBET: A

Peanusanust nim akTyanu3anus OMacHOCTU 00yCIOBIICHA!

A) coueTaHueM BEPOSTHOCTH M MOCIECTBUI HACTYIUICHHS HEOIaronpusTHBIX COOBITHH;

B) BepoATHOCTBIO HENMOIYUYEHHS 03KUAAEMOT0 10X0/1a WM NOJTy4eHUs ((UHAHCOBBIX OTEPH;

C) Bo3ueiicTBUEM (aKTOPOB OMACHOCTH, SBJISIONIMXCS NMPHYMHAMHU OMACHOCTH M OINpPEeISIOINMH
XapakTep U 0COOEHHOCTH BO3HUKAIOIIEH OMAaCHOCTH.

OTBET: C

[Iponenypa naeHTHPUKALMN OTACHOCTEH 3aKIF0YACTCS B!

A) ompeieneHus HeraTUBHBIX IPOU3BOICTBEHHBIX ()aKTOPOB;

B) BbLBIeHMM HEraTUBHBIX IPOM3BOJACTBEHHBIX (DAaKTOPOB, a TaKXke B ONPEINENICHMH HX
XapaKTePUCTHUK, B T.4. BPEMEHHBIX, KOJTMUECTBEHHBIX;

C) omnpeneneHny BO3MOXKHBIX PUCKOB U yTPO3.

OTBET: B

B o0menpuHsATOM CMBICIIE K OITACHOCTH OOBIYHO OTHOCST:

A) BEpOSTHOCTD HETIONyYSHHUST OXKHJIAEMOTO JI0X0/1a WITH MOJTydeHHs] (PUHAHCOBBIX MOTEPb;

B) coueTtanue BeposATHOCTH U MOCIEACTBAN HACTYIUIEHUS HEOIArOMPUSATHBIX COOBITHIA;

C) curyauuu, KOTOpbIE MOT'YT OKa3aTh HEOMaronpusTHOE BO3ACHCTBUE, B TOM Yuciie (PMHAHCOBBIE U
MMYIIECTBEHHbIE PUCKH, aBapUHHBIE CUTYalMH, PUCKH, CBSI3aHHBIE C YTPO30H 310POBbS TpaXKaaH.

OTBET: C

OmnepauroHHBIE PUCKH TTOIPA3IEIISIOT Ha:

A) YUCTBIE U CIIEKYJISITUBHBIE;

B) BHeUIHHE ¥ BHYTPEHHHUE;

C) Texyume, MepCreKTUBHBIE U PETPOCTICKTHBHEBIE;

D) nonutndeckre 1 3KOHOMUYECKHE.

OTBET: B

OnepalinoHHbIE PUCKH MPENCTABISIOT COOO0I:

A) pUCKH IPSMBIX U KOCBEHHBIX IIOTEPh, BO3HUKAIOLIHNE 13-3a HE3(p(PeKTHBHOCTH OU3HEC-TIPOLIECCOB,
TEXHOJIOTHYECKHX OTKIOHEHHUH, BHEITHETO U BHYTPEHHETO BO3ICHCTBUS;

B) xoMmmuiekc ynpaBiieHUECKHX peLIeHUN, MUHUMHU3UPYIOIUX HEOJaronpusaTHOE BIMSIHUE PHCKOB,
BBI3BaHHBIX CIIy4aiHBIMHU COOBITUSIMU;

C) BepOATHOCTH OMACHOCTH, BEIPR)KEHHON B HETaTUBHOM COOBITHH, KOTOPOE CIIOCOOHO HAaHECTH KaK
UMYILIECTBEHHBIN, TaK U HE UMYILIIECTBEHHBIH yIepo.
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OTBET: A

[Tox yrpo3oit kaapoBoit 6€30MaCHOCTH TOHUMAIOT:

A) KOMIUIEKC MEpOINpPUATHHA MO OOBEKTHBHOW WACHTH(UKAMM W OLEHKEe Hamboliee BaXKHBIX IS
KOMITaHUH WH(POPMAIIMOHHBIX MPOLIECCOB, CTENIEHN UX 3aLIUIEHHOCTH U KOHTPOJIS;

B) xommekc ymnpaBiieHUECKHX PELIeHUH, MUHUMHU3UPYIOIUX HEOJaronpusaTHOE BIMSHUE PHCKOB,
BBI3BAHHBIX CIIy4aiHBIMHU COOBITUSIMH;

C) xomiuiekc GpakTopoB, Memaromux 3QHEeKTHBHOMY UCTIOIb30BAHUIO YETIOBEUECKUX PECYPCOB, B TOM
YHCIIe TIPENCTABILIIOIINAX OMACHOCTh JKU3HEHHO Ba)XKHBIM HHTEPECaM YYaCTHHKOB COLMATIBHO-TPYIOBBIX
OTHOILICHUH.

OTBET: C

Cunraercs, 4TO pa3HUIA MEXIY MOHATHIMH «PUCK» U «YTP03a» 3aKJIIOYAETCS B TOM, 4TO:

A) yrpo3a COOTBETCTBYET BBICOKOMY YPOBHIO OIIACHOCTH, & PUCK - HU3KOMY;

B) yrpo3a cooTBeTCTBYET HU3KOMY YPOBHIO OIIACHOCTH, @ PUCK - BEHICOKOMY;

C) Het pa3HHLIBI.

OTBET: A

HeonpeneneHHocTs:

A) Bcerna cyObEKTHBHA;

B) Bcerma o0beKTHBHA;

C) MOXxeT OBITh Kak CyOBEeKTUBHOMN, TaK M OOBEKTUBHOW B 3aBUCUMOCTH OT CUTYAITHH.

OTBET: B

Puck:

A) Bcerga cyOBEKTHBEH;

B) Bcerna o0beKTHBEH;

C) MmoxeT ObITh Kak CyObEKTHBHBIM, TaK U OOBEKTUBHBIM B 3aBUCHMOCTH OT CUTYalIUH.

OTBET: A

[Iponiecc MOHUTOpPUHTA PUCKAMU OJKEH OBITH:

A) epuoIu4IecKuM;

B) perynsipHbIM 1 HENIPEPHIBHBIM;

C) npuMeHATbCA IO Mepe HEOOXOTUMOCTH.

OTBET: B

Ha xakowm 3Tame mpoBOAWTCS aHaIHM3 OMACHOCTH, TaK W aHAJHM3 U OIIEHKA HETaTHBHBIX ()aKTOPOB,
BBIICHSIFOTCSI BEPOATHOCTb, YacTOTa M HCTOYHMKM WX BO3HUKHOBEHMS, B 3aBUCUMOCTH OT KOTOPBIX
paccMaTpUBalOT ONACHOCTH, CBSI3aHHBIE IPOM3BOJCTBEHHOHW JEATENBHOCTBIO MPENNPUITHA U €
npodeCCHOHANLHON JIEATEIbHOCThI0 PAaOOTHUKOB; OMACHOCTH, HE CBS3aHHBIE HU C TEM, HU C JPYyTUM;
OIaCHOCTH, CBSI3aHHBIE C YeJIOBEYECKUM (akTopom?

A) B X01€ UIEHTH()UKALIMH ONIACHOCTEN PON3BOICTBEHHON AEATEIILHOCTH;

B) B pe3ynbTare HaeHTUPHUKAIINN ONACHOCTEH MTPOM3BOJCTBEHHOH JIESTEIHHOCTH;

C) siBnsieTcst UTOTOM UACHTH()UKAIINKM OMTACHOCTEW TPOU3BOICTBEHHOM JCSITENbHOCTH.

OTBET: A

Ha xakoMm sTame mpOBOAMTCS paHKUPOBAHUE HETATHBHBIX (AKTOPOB, OMPEIEINSIOTCS YCIOBUS HX
MPOSIBJICHHS, @ TaKK€ BBIACHAIOTCA MPUYMHBI MX BO3HUKHOBEHHWA W TPOCTPAHCTBEHHAS JIOKAIHM3AIIHA,
MPOBOJMTCSI HOMEHKJIATYpa ONacCHOCTH MPOU3BOJICTBEHHOIO TIpoliecca U paboueit cpeapl?

A) B x071€ UACHTH(PUKALIUHN OTIACHOCTEH NPOU3BOICTBEHHON AEATEIbHOCTH;

B) B pesynpTare naeHTHUKAIINN ONTACHOCTEH MPON3BOACTBEHHON eI TETLHOCTH;

C) siBnsieTcss UTOTOM MACHTU(HKALIUKM OMTACHOCTEH POU3BOICTBEHHOM JESITETbHOCTH.

OTBET: B

Ha xakoM aTarne npuHUMaeTCs perienne o 0oJiee AeTATbHOM aHaJN3€e OMAaCHOCTEH M OLIEHKE PHCKOB;
peleHrne 0 MUHIMH3AINKA OTTACHOCTEH; PElIeHHe O MPEKPaIleHNH aHaIn3a BCIEICTBHE HE3HAUYNTEIbHOCTH
OIIaCHOCTEH?

A) B X01e UIeHTH(OUKAIH OTIACHOCTEW TIPON3BOICTBEHHOU JEATEILHOCTH;

B) B pesynbpTare naeHTHUKAIIMN ONTACHOCTEH MPON3BOACTBEHHON eI TETFHOCTH;

C) siBnsieTcss UTOTOM UACHTU(HUKALIUKM OMTACHOCTEH POU3BOICTBEHHON ACATENbHOCTH.

OTBET: C

IIponenypa OLEHKH pUCKA COCTOUT W3:

A) OIICHWBaHUS PUCKA;

B) ananmza pucka;

C) ananmsa yrpo3.

17



OTBET: B

AHanu3 pUCKOB TP 0OecTIedeHnH Oe30TaCHBIX YCIOBUH TPY/la MOXHO OIHCATh KaK:

A) KOMIUIEKC MEpOINpPUATHHA MO OOBEKTHBHOW WACHTH(UKAMM W OLEHKEe Hamboliee BaXKHBIX IS
KOMITaHUH WH(POPMAIMOHHBIX MPOLIECCOB, CTENIEHN UX 3aLIUIEHHOCTH U KOHTPOJIS;

B) xommekc ymnpaBiieHUECKHX PELIeHUH, MUHUMHU3UPYIOIUX HEOJaronpusaTHOE BIMSHUE PHCKOB,
BBI3BAHHBIX CIIy4aiHBIMHU COOBITUSIMH;

C) HenpepbIBHBII MOHUTOPUHT HHQOPMAIIMHU B LEJISIX KOJINYESCTBEHHONW OLEHKH PUCKOB U BBISICHEHUS
HUCTOYHUKOB OIACHOCTEH.

OTBET: C

VYnpasneHnue npoeccHOHAILHBIMU PUCKAMU MOYKHO OIHCATh KaK:

A) ompeneneHuro, oleHKe 1 MUHUMHU3AIUU Po(ecCHOHaTbHBIX PUCKOB;

B) xommekc ympaBiieHUECKHX PelIeHUH, MUHUMHU3UPYIOIUX HEOJaronpusaTHOE BIMSIHUE PHCKOB,
BBI3BAHHBIX CIyYallHBIMU COOBITHSIMH;

C) HenpepbIBHBII MOHUTOPUHT HHQOPMAIIMHU B LIENIAX KOJINISCTBEHHOW OLEHKH PUCKOB U BBISICHEHUS
HUCTOYHHUKOB OIACHOCTEH.

OTBET: A

B cucremy ynpasnenust npohecCHOHATbHBIMA PUCKAMH BXOJAT:

A) MoJepHHU3aINs TEXHOJIOTHYECKHX MPOIIECCOB, 000pyIOBaHMS, MEXaHU3MOB;

B) ycrpanenune mim yMeHbIIEHHE HICTOYHUKOB OITACHOCTEH;

C) npuMeHeHHe CPEeICTB KOIIEKTHBHOW U HHAMBHUYILHON 3aIIUTHI;

D) Bce BhImIETIEpEUUCIIEHHOE.

OTBET: D

Heo6xomumocTs BeisiBIIeHHsT (PMHAHCOBBIX YTPO3 U PUCKOB O0YCIIOBIICHA:

A) MONOXEHUAMHU HaJIOrOBOI'O 3aKOHO/1aTeNIbCTBA;

B) TpeboBanusaMu obecniedeHus] PUHAHCOBOW OE30MMACHOCTH TIPEAIPHUATHS, B T.4. IPEIOTBPAIICHUEM
BO3MOJKHOTO HapylleHns (PMHAHCOBOI YCTOWYHBOCTH;

C) BHYTpEHHUMH TOJIOXKEHUSIMUA OpTaHU3aIHH.

OTBET: B

UYro Ttakoe (PMHAHCOBBIE YTPO3bl M PUCKU?

A) BEpOSITHOCTD HETIONyYSHHUST OXKHJIAEMOTO JI0X0/1a WITH MOJTy4eHHs] (PUHAHCOBBIX MOTEPb;

B) coueranue BepoOSATHOCTH U MOCIIEACTBUIA HACTYIIJICHUS] HEOJIArOMPHUSITHBIX COOBITHIA;

C) bnmaropomHoe nerno.

OTBET: A

Pucku, mpu KOTOPBIX MOTEPU HE BBIIIE MPUOBUTHA OT PHUHAHCOBOU JEATENLHOCTH, OTHOCSTCS K:

A) puckaM, CBSI3aHHBIM C YIIYIIIEHHON BBITOJIOM;

B) nonyctrmMbIM (pMHAHCOBBIM pUCKaM;

C) KpUTHYECKUM PUCKaM;

D) karacTpohuieckum prucKaM.

OTBET: B

Pucku, Bo3HHKarolye B XOAc¢ (UHAHCOBOHW JAEATENFHOCTH, NMPH KOTOPHIX MOTEPU B Cilydae
BO3HHKHOBEHHSI PHCKA HE BBIIIIE CYMMBI BAJIOBOTO JI0X0JIa OT caMOi ()MHAHCOBOH JEATETLHOCTH, OTHOCSTCS
K:

A) puckam, CBSI3aHHBIM C YIYIIEHHOH BBITOJIOM;

B) momycTuMbIM (PMHAHCOBBIM PUCKaM;

C) KpUTHYECKUM PUCKaM;

D) karactpouueckum prucKam.

OTBET: C

Pucku, npu KOTOpPBIX MOTEPH B Cllydae BOSHUKHOBEHUS PHUCKA PABHOIIGHHBI yTpaTe COOCTBEHHOI'O
KaluTaja, a B psiie CIy4aeB M yTpaTe 3aeMHBIX CPEJCTB, OTHOCATCA K:

A) puckaM, CBSI3aHHBIM C YIYIIEHHON BBITOJIOM;

B) momycTuMbIM (PMHAHCOBBIM PUCKaM;

C) KpUTHYECKUM PUCKaM;

D) karactpouueckum prucKam.

OTBET: D

OueHka BEpOATHOCTH PHUCKOBBIX COOBITHH W BO3MOXKHBIX (DMHAHCOBBIX IIOTEPh IMPOHUCXOJHUT C
MOMOIIIBIO:

A) COBpEeMEHHBIX METOJIOB M CPEACTB OIICHKH;
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B) nytem aHanmu3a GpUHAHCOBOTO yiiiepOa IpsMOTo ¥ KOCBEHHOIO;

C) u Toro, U APYTOTO BMECTE.

OTBET: C

KnroueBbie 3agaun ynpasnenus GUHaHCOBBIMU PUCKaMH OPHEHTHUPOBAHBI HA:

A) MHHAMU3AIUIO yPOBHS (PHHAHCOBOTO PHCKA;

B) MakcuManpHOE CHIKEHHE (GUHAHCOBBIX TTOTEPH;

C) o1leHKY BepOSTHOCTH OTACIBHBIX PUCKOBBIX COOBITHH;

D) onpenenenne obmacTeii MOBBIIIEHHOTO prcka GUHAHCOBON JACATEIHEHOCTH;

E) Bce BBIIIEIEpeUrcIEHHOE.

OTBET: E

J11st OLleHKH ypOBHS (PMHAHCOBBIX PUCKOB IIPUMEHSIOT:

A) DKCITEpTHBIA METOT;

B) cratuctudeckuii Mmetos;

C) pacueTHO-aHATUTUYCCKUN METO/T;

D) Bce BrITIETIEpEUNCIIEHHBIC METOIBI.

OTBET: D

Kommnekc ymnpaBieHUeCKHX pelleHuid, MUHUMU3HUPYIOMIMX HEOIaronpusiTHOE BIMSHUE PHCKOB,
BBI3BAHHBIX CITyYalHBIMU COOBITHAMH, 3TO:

A) ympaBiieHue pUCKaMH (PUCK-MEHEKMEHT);

B) meponpusTus, HanpaBieHHbIE HAa 00pHOY ¢ KOHKYpEeHIIUEH;

C) cTparerust ¥ NPUHIMITBL ACITEILHOCTH OPTaHU3AIINH.

OTBET: A

Pucku Ha pUHAHCOBBIX PBIHKAX HOCST:

A) 0OBEKTHBHBIN XapakKTep;

B) cyOBexTHBHBIN XapakTep;

C) nepcneKTUBHBIN XapakTep.

OTBET: A

Ycrpanumasi HeonpeIeieHHOCTh OyIyIUX pe3ybTaTOB BO3HUKAET B pe3yJIbTaTe:

A) HETOCTaTOYHOCTH MH(POPMAIIHH;

B) BbICOKOIT KOHKYpEHILINY;

C) citydaliHOM pean3aliui U3BECTHBIX (haKTOPOB;

D) HensBecTHBIX (aKTOPOB.

OTBET: B

HeycTpanumMast HeomnpeieIeHHOCTh OYyAyIIUX Pe3yJIbTaTOB BOZHUKAET B pPe3yJbTare:

A) HeTOCTaTOYHOCTH MH(POPMAIIHH;

B) BBICOKOIT KOHKYpEeHIINY;

C) citydaliHOM pean3aliui U3BECTHBIX (JaKTOPOB;

D) HeusBecTHBIX (pakTOpOB.

OTBET: D

[Mo xapakTepy moCleACTBUI PUCKU TOAPa3ACISIIOT Ha:

A) YUCTBIE U CTIEKYIATHBHBIE;

B) BHEUIHME U BHYTPEHHHUE;

C) Tekymye, NepCIeKTUBHBIE H PETPOCTIEKTUBHEIE;

D) nmonmutrndeckre ¥ 9KOHOMUYECKHE.

OTBET: A

o xapakTepy ydera pUCKH NOAPA3AENIIOT Ha!

A) YUCTBIE U CTIEKYIATHBHBIE;

B) BHeUIHHE ¥ BHYTPEHHHUE;

C) Tekymue, NepCIeKTUBHBIE U PETPOCTIEKTUBHEIE;

D) nonutrndeckne SKOHOMHUYECKHE.

OTBET: B

7.3.2. IlpomexxyTOUHas aTTeCTALMS
Bomnpocs! Kk 3K3aMeHy 110 AUCHHUILIHHE

«CoBpeMeHHbIe OPraHU3aIUOHHbIE CTPYKTYPbI 1 MEXaHU3MbI YIIPABJIEHUSD)
(¢popmuposanue komnerenuuii YK-3 u ITK-6)
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1. CoBpeMeHHbIE OpTaHU3aIMOHHBIE CTPYKTYPBI: pa3BUTHE, CTAHOBJICHHE.

2. B3aumocCBsI3p  TEOpUHM OpraHM3allid C JAPYTMMH HayKaMHu: TIPUBECTH IPUMEpHI,
0XapaKTepU30BaTh.

3. Opranu3anyst Kak IpoIecc U KaK SBJICHHE: XapaKTePHUCTHKA, IPUMEPBI.

4. [NonsTne «cucremay: onpeneaeHue, IPUMEPHI, BUABI U THITBI CHCTEM.

5. OCHOBHBIE TIOHATHUS TEOPHH OPTAHU3ALNHU: IEPEUNCIUTh, 0XapPaKTEPU30BaTh.

6. Mecro, ponb, 3HaYeHNE U (QyHKINH JUCHUIUTMHBL Teopust OpraHu3anuy U OpraHu3aluoOHHOE
MOBE/ICHUEB CUCTEME SKOHOMUYECKUX HaYK.

7. OnpeneseHne opraHu3aliy 1 OCHOBHBIE TOHATHUS TEOPHH OPTaHU3ALNH.

8. Knaccuueckas Teopust opranuzanuu B padborax JI. ['mnbper

9. Kiraccmuaeckas Teopust opranm3aruu B padotax @.V. Tetinopa, A. Pations,

10. Opranuzanyst Kak MpoLecc: CYIHOCTh, PEryJIMPOBaHIE, IPUMEPHI.

11. Opranu3anys Kak sIBICHUE: CYIIHOCTb, PETYJIMPOBAHUE, BHIbI, TPUMEPBI.

12. CocTaB M TUITBI OPraHU3AIMOHHBIX OTHOIICHUH: 0XapaKTepU30BaTh, IIPHBECTU IIPUMEPHI.

13. Coneprxkanne U QYHKIMH OPTaHU3AIMOHHBIX OTHOUICHHH: MEPEUUCIHTh, OXapaKTepPH30BaTh,
IIPUBECTU IIPUMEPHI.

14. CucTeMHBIN TOAX0/ KaK METO]] YIPaBJICHUS: CTAHOBJICHUE CHCTEMHOTO MOJX0/a, THHAMHUKA
(hOpMHUPOBaHUS TEOPUU CHCTEM.

15. Cucrema, Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEUCTBYIONIUX 3JIEMEHTOB.

16. IIpusHaky cUCTEMBI: IEPEUNCINTh U 0XapaKTepU30BaTh.

17. CBOMCTBa CHCTEMBI: TTEPEUNCIUTE U 0XapaKTePHU30BaATh.

18. TexHudeckas, OuoyioTMYecKass M ColUaibHas (OOIICCTBEHHAs) IMOJCHUCTEMBI OOIIECTBA:
PACKpLBITh CYNIHOCTD, ITIPUBECTU IIPUMEPHI.

19. Krnaccudukarms cuctem: mepedncinTh U 0XapaKTepH30BaTh.

20. OCo0EHHOCTH COIMATBHBIX CHCTEM: IIEPEUNCIINTh, 0XapaKTePU30BaTh, IIPHBECTH IPUMEPHI.

21. Kak ompeznensiercsi ctaTHdeckoe W AWHAMHYECKOE COCTOSHHE OpraHu3allii: 00OCHOBATb,
IIPUBECTHU IIPUMEPHI.

22. JluHeliHass W KOJbLEBas CXEMbl OPraHW3AlMOHHBIX OTHOIICHMH: CXEMaTHYecKoe
n300paxKeHne, XapaKTePUCTHKA, IPUMEPHI.

23. Konecoobpasnas u 3Be37000pa3Hasi CXeMbl OpraHU3allMOHHBIX OTHOIICHUH: CXeMaTHYECKOe
N300pakeHNe, XapaKTePUCTHKA, TIPUMEPHI.

24. Hepapxuueckass cxema OpraHM3allMOHHBIX OTHOIICHHWH: CXeMaTHYeCKOoe W300pakeHue,
XapaKTepUCTHKA, TIPUMEPEI.

25. [lrabHas cxemMa OpraHW3alMOHHBIX OTHOLICHHWH: CXEMaTH4ecKoe H300pakeHHe,
XapaKTePUCTUKA, TPUMEPBI.

26. MatpuyHas cxemMa OpraHM3aliOHHBIX OTHOIIEHHI: CXeMaTHYecKoe H300paxeHue,
XapaKTepUCTUKA, IPUMEPEI.

27. OCoOeHHOCTH  OpraHM3allMOHHBIX OTHOWICHWH B  YENOBEKO-MAIIMHHBIX CHCTEMax:
CXeMaTH4YeCKOe U300paKeHNe, XapaKTepUCTHKA, IPHMEPHI.

28. BHyTpeHHss cpefa opraHu3anym: XapakTepUCTUKA, IIPUMEPHI.

29. BHemHsis cpesia opraHu3ayn: XapaKTepUCTUKa, TPUMEPBI.

30. CTpyKTypa ynpaBieHHs OpraHu3alyei U MpUHIUIEI ee GOpMHPOBAHUSL.

31. DopMHUpOBaHHE HEPAPXUUECKUX U OIOPOKPATHUECKHUX CTPYKTYD yrnpasieHus. llpumepsr.

32. dopmupoBaHUe OPraHMYEeCKUX (3IaITUBHBIX) CTPYKTYp ynpasieHus. [Ipumepsr.

33. JluneiiHas opraHU3alMOHHAs CTPYKTypa: (OpPMHpOBaHHME, NPHHLUILI, 3PPEKTUBHOCTS,
JIOCTOWHCTBA, HEJIOCTATKH.

34. JluneltHO-QyHKIMOHANIPHAST OpraHU3allMOHHAs CTPYKTypa: (QOpPMUPOBAHHE, TPHUHIIMIIBL,
3¢ PEeKTUBHOCTD, IOCTOWHCTBA, HEAOCTATKH.

35. JluneliHO-mTaOHAast ~ OpraHM3alMOHHAas  CTPYKTypa:  (QopMuUpoBaHWE,  MPHHITHUIIEI,
3((HEeKTUBHOCTbH, JOCTOMHCTBA, HEJJOCTATKH.

36. JlMBU3WOHHAS OpraHM3allOHHAsl CTPYKTypa: (JOpMUpPOBaHKE, NPUHLMIEI, d(PPEKTUBHOCTS,
JOCTOWHCTBA, HEAOCTATKH.

37. MartpuuHas OpraHM3allMOHHAs CTPYKTypa: (OpMUpOBaHWE, MPHHLUIBL, 3()(HEKTHBHOCTD,
JOCTOMHCTBA, HETOCTATKH.

38. CoumanbHasi OpraHu3alys: XapaKTePUCTHKA, BUbI, 3HAYCHUE B SKOHOMUKE. [IpuMephi.

39. Kiaccudukaliius coryaibHbIX OpraHU3aliil 1o MpaBOBOMY CTaTyCy.
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40. Xo3gicTBEHHAS] OpraHU3aIHs: XapaKTepUCTHKA, BUBI, 3HaU€HUE B SKOHOMUKe. [IprmMepsr.

41. Kiaccudukanus xo3sHCcTBEHHBIX opranu3anui. [Ipumepsr.

42. [lepeuncnuTh M OXapakTepH30BaTb OCHOBHBIC E€AMHUYHBIC OpraHU3allMOHHBIE (HOPMBI
KOMITAaHHH.

43. [lepeuncaute M OXapakTEpPU30BaTb OCHOBHBIE TIPYIIIOBBIE OPraHU3aLMOHHBIE (POPMEI
KOMITaHUM.

44, KomMmyHMKanus: onpeseneHue, OCHOBHBIE TEOpUM KOMMYHHKauuu. CyIIHOCTb W 3aladd
MEHEDKEpa B 00J1aCTH KOMMYHUKALUH.

45. KoMMyHHKanMOHHBINA IpOLIECC: XapaKTepUCTHKA, CTPYKTYPa, CXeMa.

46. Pa3HOBHIHOCTH KOMMYHHKALIMI B OpraHU3alMy: IePEUUCIUTh, OXapaKTepPH30BaTh.

47. KoMMyHHMKaLIMOHHBIE CETH: OTpeiesieHNe, BUIBI (K KaKAOMY BHILY - CXEMY).

48. KoMMyHHKanMOHHBIE CTWIN: NEPEYHCINTh, JaTh XapaKTEPUCTHUKY, HMPUBECTU IIPUMEPBI.
®DakTopsl, BIUsOMNE Ha 3PPEKTUBHOCTE KOMMYHHUKAIIHH.

49. 3aKOH: MOHATHUE, CYIIHOCTh, BUIbI, IPAMEPHL.

50. 3aKOHOMEPHOCTH 1 3aBUCHMOCTH B OPraHU3aLMAX: CYyLIHOCTh, XaPAKTEPUCTHKA, TIPUMEPHI.

51. ConpanbHbIe 3aKOHBI: OCOOCHHOCTH, THIIBI, IIPUMEPHI.

52. 3aKoH caMOCOXpaHEeHUs: POPMYITUPOBKA, BIUSHUE BHEITHMX M BHYTPEHHUX (PaKTOPOB HA 3-H
CaMOCOXPaHEHHUSL.

53. YPOBHH CaMOCOXpaHEHUs: MEPEUUCINTh, 0XapaKTEepPU30BaTh, yKa3aTh OUANa30H 3HAUYCHHUH
napameTpa caMOCOXpaHEHHUsI.

54. 3aKkoH cuHepruu: GOpMyITUPOBKA, TPU BapHAHTA JEHCTBHSI 3aKOHA.

55. Uem omnpenenseTcss NOTEHUHMAN opraHuzanuu? Kak BIusSeT MOTEHIMAN COCTaBIISIOIIMX
PECYPCOB Ha OOIIUH MOTSHIIMAT OPraHU3aIuu?

56. [NepeuncnuTe MPU3HAKK TOCTHXKEHUSI TTOJIOKHUTENBHON CHHEPTHH B OPTaHU3aLlUH.

57. 3aKoH pa3BUTHS: (OPMYITHPOBKA, TPH BapHaHTa JACUCTBUS 3aKOHA.

58. 3akoH MHQOPMHUPOBAHHOCTH-YIIOPSIOYEHHOCTH: (OPMYIHPOBKA, TPH BapuUaHTa IEHCTBHA
3aKOHa.

59. Ponbs nH(bDOpManuu B ynpaBieHUECKON AesATeNbHOCTH. [IprMepsl.

60. 3aKOH eMHCTBA aHAJIN3a U CUHTE3a: (OPMYJIMPOBKA, TPU BapHaHTa JICHCTBUS 3aKOHA.

61. 3aKOH KOMIO3WIMH W MPOTOPIHMOHANBHOCTH: (DOPMYJIMPOBKA, TPH BapuaHTa JEHCTBHUS
3aKOHa.

62. ObecneueHre TapMOHHUHU B IPOU3BOJICTBEHHON EATELHOCTH.

63. Crienudryeckre 3aK0OHbI COLMATBHON OpraHU3alMy: 0COOEHHOCTH, XapakTep NPOSBICHUS U
JIEHCTBHS.

64. [lpuHOMITBI CTATHYECKOHM OpraHU3alMu: MEepPeurcClIuTb, OXapaKTepu3oBaTh, MPUBECTH
MPUMEPBHI.

65. [MpuHIMITEI TUHAMAYECKOW OpraHu3alliy: TEepPeUUCINTh, OXapaKTepU30BaTh, NPUBECTU
MPUMEPBI.

66. CoctaB u coliepKaHue IPUHLHUIIOB CAMOYTIPABJICHHS.

67. CamoopraHu3zanysi B OpraHu3annu: BUJbI, 3J1eMEHTHI U 3p)EeKTHBHOCTD.

68. OpraHu3aliliOHHOE TIOBEJIEHHMEe Kak HaydHas jucnuiuimHa. Llenmm W 3amaum  Teopun
OpraHU3allMOHHOTO MOBEJCHUS

69. OpranuzaioHHOE MOBEICHUE KaK NpeAMET U3yUeHHs, YIIPABICHUS U Pa3BUTHUS

70. TTonsTHE «TIOBEIEHNE» B COBPEMEHHOM OOIECTBEHHOW HAYKE

71. OpraHu3aioHHOE MOBEICHUE KaK pa3HOBUIHOCTD COLMAIBLHOTO MMOBEACHHS

72. Buapl opraHu3annoHHOTO TIOBEACHUS

73. OcHOBHBIE TPOOIEMBI OPTaHU3AIOHHOTO MTOBEJIEHUS

74. Tloxoabl K U3YYEHUIO OPraHU3AIMOHHOTO MTOBEICHUS

75. OcCO0EHHOCTH OPraHN3aLIOHHOTO [TOBEICHHUS

76. Opraam3arusi, IeJIi OpraHu3auu

77, CormmanpHasi CTPYKTypa OpraHA3aiun

78. dopmanbHas 1 HeopManbHas CTPYKTYPbl OpraHU3aLH

79. JIn4HOCTH B OpraHu3anuu

80. B03MOXXHOCTH M 1IEJIH JIMYHOCTH B OpraHU3aI[HK

81. OXugaHus JMIHOCTH B OPTaHU3aIIH

82. ['pynmer: nonsTHA, KaccuUKaus, CTagul Pa3BUTHs B OM3HEC-TIpoLIeccax

83. I'pynmnoBoe noseacHMue
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84. I'pymnmoBas CIUIOYEHHOCTh KaK MMOKa3aTellb Ae€CIIOCOOHOCTH KOMaH IbI
85. CHUMITTOMEBI TPYTITIOBOTO JTaBIICHUS
86. HedopmanbHble rpyIisl B OpraHu3aiuu
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