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1 IlepeyeHp mNIIAHMPYEMBbIX Pe3yJbTATOB OOy4YeHHMSl IO IMCUMILINHE,
COOTHECEHHbIC € IJIAHUPYEMBIMH pe3yJIbTATAMH OCBOCHHMS 00pa3oBaTe/IbLHOM
NPOrpaMMbl

Hacrosimas nporpamma yueOHON AUCHMIUIMHBI «YTIPaBICHUE MPOEKTAMI» YCTAHABIMBAET
Heo0XoMMble TpeOOBaHMS K 3HAHUSAM M YMEHUSAM 0Oydaroluxcsi paboTe B KOMaH/€e, B TOM YUCIIE
i 3(G(GEeKTUBHOW HHTETPAlMU B MPOCKTHBIN KOJUIEKTHUB, COOJIONEHHS CPOKOB BBITIOJHEHUS
IIPOEKTOB U MOJIy4eHUs TPeOyEeMbIX pe3yJIbTaTOB.

ITporpamma pazpaboTana

- @erepanbHBIMU TOCYJAPCTBEHHBIMH 00pa30BaTEIbHBIMU CTaHIapTaMHU;

- OO0pa3oBaTenbHBIMU IPOrPAMMaMH BBICIIETO 00pa30BaHUS;

- Pabounmu yue6HbIMU Tutanamu it 2023 rosia Havaza HOATOTOBKH.

ey qUCHMIIMHBI

[lenbro OCBOEHUS TUCLUIUIMHBI «YTIPAaBJIEHUE MPOEKTaMM» SIBISETCS U3YyUYEHHE U OCBOEHHUE
00yYaroIMMHUCS TEOPETHMYECKMX OCHOB M IPAKTUUYECKUX HABBIKOB B 00JacTU YIIpaBlICHUS
MIPOEKTaMU 10 (POPMUPOBAHUIO MPEACTABICHUI O MPOEKTHOMN JEATEIBHOCTH (OT 3apOKACHUS UJIEU
70 pealu3aluy IPOoeKTa) Kak O LeJIOCTHOW CHUCTEME, BCE JIEMEHTHl KOTOPOHl B3aMMO3aBHCUMBI.
Brnanenue TEOpeTHUECKMMH OCHOBAMH M TPAKTHYECKUMH HAaBBIKAMH B OOJACTH YIIPaBIICHHS
IIPOEKTaMH HEOOXOAMMBI Ui YCIEIIHOTO OCBOEHHUS M BHEIPEHHs] MHHOBALMOHHBIX TEXHOJOIMH,
OTIpEeAEISAIONIMX IPOMBIIIIIEHHOE PAa3BUTHE U YIIPABICHUS, CO3aHMsI U pealn3aliii HHHOBAILIMOHHBIX
IIPOEKTOB, MPOPECCHOHATILHOIO JMYHOCTHOI'O POCTA U CAMOPa3BUTHSL, KPEATUBHOI'O PEIICHUs 3aja4
TEKYLIEro W CTPAaTErMYECKOro YIPABJICHUS: HAuWHas C YNpPaBICHUS IMEPCOHAJIOM M 3aKaH4YMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOIHH.

3agaum u3y4yeHust TUCHUTIMHBI

OcHOBHbIE 33]Jauu U3YUYEHHUS TUCLIUIUINHBL:

- U3y4YyeHHE OCHOBHBIX METOJOB M TEXHOJOIMH YIpaBJE€HUS MPOEKTAMH: CO3/1aHUE KOHLEIINU
MIPOEKTa, KOMaH /bl IPOEKTA, MJIAHUPOBAHUE MPOEKTA, pealn3alus U T.1.;

- MW3y4YyeHHE OCHOBHBIX TEXHOJOTMH MPOEKTHOrO YIpaBICHHUE: XapaKTEPUCTUKH, CIOCOObI
MIPUMEHEHHUSI, OTPAaHUYEHHUS, IOCTOMHCTBA, HEJAOCTAaTKH, 00JacTh UCHOIb30BaHUS (IPUMEHEHUs) U
T.1.;

- (opMupoBaHue U pa3BUTHE TEOPETUUYECKUX 3HAHUN M NPAKTUYECKUX HABBIKOB B 00JacTh
TEXHUYECKOTO U COLMAIBHOTO MIPOEKTUPOBAHUS U YIIPABICHUS IPOCKTAMHU.

OOyueHue Mo IUCHMIUIMHE «YIpaBlIeHHE MPOEKTaMW» HAMNpPaBICHO Ha (OPMHUPOBAHUE
y 00yyaroumxcs ciaeIyonmX KOMIETeHIINN:

KOII H HAUMCHOBaHUE I’IHI[I/IKaTopr JOCTHKCHUA KOMIICTCHIIUH
KOMIIeTeHIUil

IIK-4. CnocoGen ocymectsiath | MIIK-4.1 Mcnons3yer MeToauuecKue MprueMbl TEXHUKO-
TEXHUKO-DKOHOMHYECKOE HKOHOMHUYECKOTO 000CHOBAHHUS IPOEKTHBIX PELICHUH;
000CHOBaHUE MMPOEKTHBIX NITK-4.2 OcyuiecTBiseT (rHAHCOBO-I3KOHOMHYECKOE
pelIeHN U TeXHUYeCcKoe TUTAHUPOBAHHE MH)KEHEPHOTO MIPOEKTa;
3a/laHKe Ha Pa3pabdOTKy NITK-4.3. Pa3pabaTbIiBacT TEXHHYECKOE 3a/IaHUE Ha
parMOTeXHUYECKON CUCTEMBI C | pa3pabOTKy paJIMOTEXHUYECKON CHCTEMBI C TOYKH 3PCHUS
TOYKH 3pPEHUS TEXHUKO- TEXHUKO-IKOHOMHUYECKHX MTOKa3aTelNeH.
HKOHOMHYECKHUX ITOKa3aTeseil.

2 MecTo IMCHMILTUHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMmbl



JlucuuiuiiHa OTHOCUTCA K 4acTd, (OPMHPYEMOM ydacTHHKaMH 0Opa30BaTENbHBIX
otHomeHu Osoka b1 «/{uctummuasl (Moaysun)». JucHUIuIiMHa OTHOCUTCS K 4acTH, GopMUPYyeMOi
YYaCTHHKaMU 00pa3oBaTeNbHBIX OTHOIIEHUH Onoka bl«ductummuns (Moxymn)» - B1.2 «Yacts,

dbopMupyeMasi yuaCTHUKaMU 00pa30BaTEeIbHBIX OTHOIICHU.

JucuuiuimHa «YOpaBieHHE MPOEKTaMH» HU3ydaeTcs BO 2-OM CeMecTpe OOydeHus
JlucuMiimHa HENOCPEICTBEHHO CBSA3aHA CO CIENYIOIMMM JUCLUILUIMHAMU U IPAKTHUKAMHU

OOII:
BBenenue B IpoeKTHYIO ACSATEIBHOCTD;
OCHOBBI TEXHOJIOTMYECKOTO IPEAITPUHUMATEIBCTBA;
[IpoekTHas neATebHOCTB;
Ilcuxomnorus nenoBoro o0IIEHNUs;
VYyebnas npakTuka (IpoeKTHas);
DKoHOMUYECKas OlleHKa 3((HEKTUBHOCTH WHKEHEPHOTO MPOEKTA.

3 CTpykTypa u coiep:KaHue TUCHUIIHHbI

OO6mas Tpy10eMKOCTh (00BEM) JUCHUIIIUHBI «YTIPABICHUE MPOCKTaAMU)
3aYETHBIX CJIMHHIIBI.

OO6beM TUCIUIUIMHEI [0 BUAAM y4eOHbBIX 3aHATHH (B yacax) — /2 yaca.

JIMCIUIUIMHA TIPETIOAAeTCsl Y OYHOM U 3a09HOU (hopM 00ydeHus!.

Bun npomexytounoi artecranuu (popma KOHTPOIIS): 3a4eT.

3.1. Buasbl yue6Hoii paéoThI M TPY/10€MKOCTH
(no ¢popmam 0OyueHus)

COCTAaBIISIET 2

Bup yueOHo# padoThI Bcero yacos Cemectp
2
3.1.1 Ounas ¢popma odyuenus
AyIMTOpHBIE 3aHATHSA (BCEro) 36 36
B Tom uncrne: - -
Jlekuu - -
[TpakTueckue 3ausatus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusbie pabots! (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom uncrne: - -
[ToAroToBKa K MPAKTUYECKUM 3aHITHIM 36 36
Bua npomMexyTouHON aTTecTaluy — 3a4eT - -
OO011asi Tpy10eMKOCThb Yac / 3a4. efl. 7212 72/2
3.1.2 O4uHo-3a04Hast popMa 00ydeHHs
AyauTOpHBIE 3aHATHSA (BCET0) 18 18
B Tom uncne: - -
Jlekuu - -
[Ipaktuueckue 3anstus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopusie pabots! (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 54 54

B TtoMm uucne: -




Buj yueoHoi padoThI Bcero uacos CCM;!CTP
IToaroroBka K MPakKTUYECKUM 3aHATUAM 54 54
Byt mpoMeKyTOYHOM aTTeCTalliK — 3a4eT - -
OO01ast TPy10eMKOCTh 4Yac / 3a4. e]I. 7212 7212

3.1.33aounas ¢popma o0yueHust
Bux yueOHoii padoThl Bcero yacos CemecTp
1

AyauTopHbIE 3aHATHA (BCEro) 8 8
B Tom uncne: - -
Jlekmuu - -
[Tpaktuueckue 3anstus (I13) 8 8
Cemunapsl (C) - -
JlaGopatopusie padoTsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B Tom uncrne: - -
[ToaroToBKa K MPaKTUYECKUM 3aHITHIIM 64 64
Bua npomexyTouHOM aTTecTaluy — 3a4eT - -
OO01as Tpy10eMKOCTb Yac / 3a4. efl. 7212 72/2

3.2 TemaTuveckuii NJIaH U3yYeHHUs TUCHUTLITHHBI

(o popmam 0OyueHus)

3.2.1 Ounas ¢popma oOyueHHs

TpyaoemkocTs, yac

AynurTopHas padora
Camoc
No Pasielbl/TeMbl Cemuna | Jlabo | Ilpaxt TosiTe
n/n JIMCUMILTHHBI Bceero | Jleki PCKUE/ | PATO | MMCCKA |\ yag
i NPaKkTHY | pHBIC s paGor
€cKHe | 3aHs | HOArOT a
3aHATHS | TUS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHre NpoeKTaMu Kak HayyHast
JTMCIATUTMHA M TIpaKTH4deckas chepa
JeATeIbHOCTH
2 Tema 1. Yro Takoe mnpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTHKH TPOEKTA.
3 Tema 2. PaspaboTka KOHIICTIHH 6 - 4 - - 2
NPOEKTa, OCHOBHBIE TpEOOBaHMUS K
KOHIIETILIUH, TBOPUECKOE MBIIIJICHNE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJIeHUs IPOEKTAMHU U TIPOEKTHOM
NEeSATELHOCTHIO
5 Tema 4. busHec-m1aH npoexTa 6 - 4 - - 2
6 Tema 5. Opranuzanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanma nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MeHEI)KMEHT POEKTa 6 - 2 - - 4
9 Tema 8. Pa3paboTka m npuHSTHE 4 - 2 - - 2
YIPaBICHUYECKUX PEIICHUIN




TpyaoemkocTs, yac

AyauTopHasi pabora
Camoc
Ne Paznennl/TeMbl Cemuna | JlaGo | IIpakr TosITe
n/n JHCIHUILTHHBI Bcero | Jlexn pekue/ | pato | mecka JbHAs
. MPaKTAY | PHBIC oI paGoT
€CKHe | 3aHS | TOIroT a
3aHATHS | TUS OBKa
10 Tema 9. Puck-MeHeKMEHT MpOeKTa 4 - 2 - - 2
11 Tewma 10. XKu3HEHHBIH TUKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTHHT ITpOeKTa 4 - 2 - - 2
14 O030pHOE TPAKTUYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Hast hopma 00yUeHHUSI
TpynoemkocTs, yac
AynuTopHas pabora
Cemun Camo
Ne Pa3nesnbl/TeMbl apckue/ Jlago | Tpax | crost
n/m JAUCHUTIMHBI Bceero | Jlekiy | mpaktu patop | THec | Teh
. wecxne | A€ Kast Hasi
sangry | 33HAT | momro pado
o ust TOBKa | Ta
1 Bgenenue. 6 1 4
VYrpaBieHue NpoeKTaMu Kak Hay4dHas
TUCHUTUTMHA M TIpaKTH4YecKas cdepa
JIeATeIbHOCTH
2 Tema 1. Yto Takoe npoekT? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTHKH MTPOEKTa
3 Tema 2. Pa3paboTka KOHIICHINH 4 - 2 - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUA K
KOHIIETILIUH, TBOPUECKOE MBIIIJICHNE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBJIeHUs MPOEKTaMU M MPOEKTHON
JeATENIbHOCTBIO
) Tema 4. bu3Hec-1u1aH poeKkTa 4 - 2 - - 4
6 Tema 5. Opranusanus NpoexTa 6 - 1 - - 4
7 Tema 6. Komanna nmpoekra 6 2 4
8 Tema 7. TaliM-MeHEI)KMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. Pa3zpabotka u mpuHATHE 6 - 1 - - 4
yIpaBIEHYECKUX PEeLICHUI
10 Tema 9. Puck-mMeHeIKMEHT MpOeKTa 6 - 1 - - 4
11 Tema 10. J)Ku3HEHHBIH UK TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue npoexra 4 1 4
13 Tema 12. MapKeTHHT MPOEKTA 4 - 1 - - 4
14 0O0630pHOE IPAKTUYECKOE 3aHATHE 6 - 1 - - 2
3auer




TpynoemkocTs, yac
AyauTopHasi pabora
Camo
Cemmi JIab [Ipak | crost
Ne Pa3nenbl/Tembl apckue/ avo pa
arop | Tuuec | Telb
n/n AUCUMIIUHBI Bceero | Jlexip | npakTtH parop
HBIC Kast Hasl
un YEeCKUe 60
3aHAT | MOArO
3aHATH Aro 1P
o ust TOBKa Ta
Hroro 72 18 54

3.2.3 3aounas ¢popma o0ydeHus

TpyaroemkocTsb, yac
AyautopHasi pabora
Camo
Cemun
Ne Pa3znenbl/TeMmbl apckue/ Jlabo | Ilpax | cron
n/n AMCUHIUTHHBI Beero | Jlexn | mpaxru | PAroP | THHCC | TETH
i weckue | HPIE Kast Hasl
sansgry | 33HAT | momro pado
o us TOBKAa | Ta
1 Beenenue. 6 2 4
VYnpaBieHue NpoeKTaMu Kak Hay4Has
JUCLUIUIMHA U ITpaKTU4eckas chepa
NeATENLHOCTH
2 Tema 1. Yrto Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKH POEKTa
3 Tema 2. Pa3paboTka KOHIICIIIIHA 4 - - - 4
NPOEKTa, OCHOBHBbIE TpeOOBaHMSA K
KOHIICTIITUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIpaBJICHUS TIPOCKTAMHU U TPOSKTHON
NeATENIbHOCTBIO
5 Tewma 4. buznec-1ian mpoekTa 4 - - - 4
6 Tema 5. Opranusanus NpoexTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 6
8 Tema 7. TaliM-MeHEI)KMEHT MPOEKTA 6 - - - 6
9 Tema 8. Paszpabotka u mnpuHATHE 6 - - - 6
yIpaBIEHYECKUX pEIICHHUH
10 Tema 9. Puck-MeHeDKMEHT MPOeKTa 6 - - - 6
11 Tewma 10. )Ku3HEHHBIN [IUKIT TPOSKTA 4 - - - 4
12 Tema 11. 3aBepiieHue npoexra 4 4
13 Tema 12. MapKeTHHT MTPOEKTA 4 - - - 4
14 0O0630pHOE TPAKTUYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64




3.3 Conep:xanne TUCHHUIIHHBI

BBenenne. YmpapieHue NpoeKTaMH B MaTepUalIOBENCHUM KaK Hay4Has IUCHUIUIMHA U
npakTuyeckas chepa AeaTeTbHOCTH.

OcCHOBHbIE TIOHSATHSI JIUCLUIUIMHBI YIPaBJICHUS IPOEKTaMU. YIIpaBIE€HUE NPOEKTaMU U
MIPOEKTHAs NIEATEIbHOCTh B COBPEMEHHOM MHUpE: 3HAYCHHE ISl Pa3BUTHUS HAYYHO-TEXHUYECKOTO
mporecca U OO0IIecTBa, OCOOCHHOCTH OpPraHM3aLUU MPOCKTHOH AeATENTbHOCTH, MHUPOBOI OIIBIT.
OcoOeHHOCTH TPUMEHEHHS TPOEKTHOTO 00y4eHus B cepe BHICHIEr0 HHKEHEPHOT0 00pa3oBaHUs U
BIMSIHUE TPOCKTHOTO OOy4eHHss Ha MNpo(hecCHOHAIBbHYI KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTUKH MPoeKTa. [IpoekT kak 0OBEKT yIpaBlIeHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTHKHU MTPOCKTA.

Krnaccudukanus npoekToB, Npu3Haku Kiaccuukauy npoektos. Leman coznanust mpoeKToB.
Hctopus pa3BuTHs YTpaBlieHHs NMPOCKTaMU B paguoTeXHUKE. IIpoeKT Kak OOBEKT ympaBiCHUS.
Meroaonorus ynpaBiaeHUs TPOESKTaMHU.

Tema 2. Pa3paboTka KOHIENIIMY TPOEKTa, OCHOBHBIE TPEOOBAaHMUS K KOHIICTIIIH, TBOPUECKOE
MBILIUIEHUE.

ITpoekT kak crocod ynoBIETBOPEHUs COLMANIBHOM moTpeOHOCTH obuiecTBa. Mnes npoekra:
dbopmanuzanus uaeH, anbTepHATHBEL, MapaMeTpbl oTOopa. Kirtouesas naes

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHM3alMM IPOLEcca YIPaBICHUs MPOEKTaMU U
MIPOEKTHOM 1eATEIbHOCTHIO.

[IpoekT kak cucteMa (KapTa MPoeKTa, HacmopT MPOeKTa, CTPYKTypa npoekTa). [TunoTakubiit
MIPOEKT

Tema 4. buzHec-1an IpoeKTa.
TpeboBanus k conepkaHUI0 OM3HEC-TIaHA, BUABI Ou3Hec-T1aHa. OCHOBHBIE Pa3/Ienbl U UX
xapaktepucTuku. OleHKa MPUBJIEKATEIFHOCTH OU3HEC-TIIIaHA IS ”THBECTOPOB.

Tema 5. Opranu3zanus npoexra.

Opranu3anus NpoeKTHOM JaesaTenbHOCTH. OLEHKa pecypcoB U PecypcooOecreueHHOCTH
npoekTa. BHemHss cpena npoekra. Creiikxonaepsl. BHyTpeHHss cpeaa npoekrta, GopMHUpOBaHUE U
yIIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanna npoekra.

OcHOBHbBIE 3aKOHOMEPHOCTH (OPMHpPOBAHUS KOMaHAbI TPOEKTa, COLHUAIbHBIE POJIH.
TpeGoBaHMsT K KOMIIETEHTHOCTH YYaCTHMKOB KOMaH[bl. JKM3HEHHBIM LMK KOMaHIbl MPOEKTA.
OpranuzanvoHHas KyJbTypa MpOeKTa.

Tema 7. Taiim MEHEDKMEHT TTPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOJIbI yIrpaBieHusl BpemeneM. [[nst oOydatromerocs: —
TEXHUKH CaMOOpPTaHMU3aIlMU W yIpaBieHus coboi. TailM-MeHEHKMEHT MOMOTaeT YEJIOBEKY WIH
KOMIIAaHUU TUIAHUPOBAaTh BpPEMS M JKOHOMHUTH pecypchl. Uem Oomble 3aAyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCTIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIICH paOOTHI U KU3HHU.

OCHOBHbBIE TEXHOJIOTMH IJIAHUPOBAHUS BPEMEHHU U yIIpaBieHUs. Bpems kak oJ1H U3 rIaBHbIX
pecypcoB npoekTa. BpeMeHHbIe orpaHUYeHHs TPOeKTa, Tuarpamma [ anTa.

Tema 8. Pa3paboTka u pUHATHE yIPaBIEHYECKUX PELICHUH.
VYpaBiieHYeCKOE PELIEHUE MPEAIoIaracT CpaBHUTEIbHYIO OLEHKY psla ajJbTEpPHAaTHUBHBIX
BapUaHTOB U BBHIOOP M3 HUX ONTUMAIBHOTO, B HaMOOJBIIEH CTENEHU OTBEYAIOIIEro MHTEpecam
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npoekTa. PazpaboTka u mpuHATHE YIPaBICHUECKUX PEIICHUH B Ipolecce pa3paboTKH U peann3anuu
npoekTta. Bunbl (kinaccudukanus) ynpaBieHUECKUX PEIICHUH, OCHOBHBIE TE€XHOJIOTUU IPUHATHS
yIpaBJIEHYECKUX perIeHr. MeTobl OlleHKH 3(PPEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

Tema 9. Puck-MeHeKMEHT TIPOEKTA.

[Toptdens puckoB npoekra u ero hopmupoBanue. JlomycTumpie/ HEOMYCTUMBIE TTOKA3aTeNIn
puckoB. OlLlEHKa PUCKOB IMPOEKTa U COBPEMEHHBIC TEXHOJOTUM YIIPABJICHHUS PUCKAMU MPOEKTA.
BimstHue prcKoB Ha MpoIece peain3aluu MpoeKTa (CTOMMOCTb, pecypcehl U T.1.) Kiaccudukarus
WHBECTHIIMOHHBIX PUCKOB. YTIPaBJIeHUE PUCKAMH MIPU UHBECTUPOBAHHH.

Tema 10. J)Ku3HEHHBII IUKIT POCKTA.

JKW3HEHHBI UK MPOEKTa - ATO TMOCIEIOBATEIILHOCTh ATANOB, Yepe3 KOTOPBIC MPOXOISAT
MPOEKTHI OT MHUIMAIIMN JI0 3aBEPIIEHHs HE3aBUCHMO OT MX cnenuduku. YeTkoe moHMMaHue dTHX
da3 To3BONIIET MEHEKEpaM M PYKOBOJMUTEISAM MaKCHMAlTbHO 3((EKTHBHO KOHTPOJIUPOBATH
mpoekThl. OCHOBHBIE CTaJUU KU3HEHHOTO IMKJIA MPOEKTa, HUX XaPaKTEPUCTUKU U (PYHKIIHH.
YnpasiieHue )KU3HCHHBIM ITUKJIOM ITPOSKTA.

Tema 11. 3aBepiieHue npoekra.
3aBepiieHre MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH H cTaauu. OneHka 3(QexTuBHOCTH
npoekTa. ColuanbHbIi U SKOHOMUYECKUH 2P PEKT OT pearn3aiuu MpoeKTa.

Tema 12. MapKeTHHT ITPOEKTA.

MapKeTHHTOBO€ CONPOBOXKIECHHE MPOEKTa W MIECTh COCTaBISIOMIMX: MapKETHHTOBBIC
UCCIICOBAaHMs; pa3padOTKa CTpaTerMd MapKeTHHra, (OPMHUPOBAaHHWE KOHICMIMA MapKETHHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OIO/DKET MapKETHHra IMPOEKTa; peau3alisi MEPONPHUSITHN IO
MapKETHHTY IIPOEKTA.

3.4 TemaTuka ceMHHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKUE/TIPAKTUIECKUE 3AHITHUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ausaTre 1 k reme BBenenue. YpaBineHne mpoeKTaMu B
MaTepHaloBeICHUM KaK HayyHasi JUCLMIUIMHA U ITpakTHuyeckas chepa AesTeIbHOCTH.

IIpencraBnenue npenojaBartess, IPOBEpKa COOTBETCTBUS Yy4eOHOW IpyMIbl U KOJUYECTBA
CTyIeHTOB B Hell. DOpMUpPOBaHHE OKOHYATEIBHBIX CITUCKOB CTYACHTOB C 3JI. IOYTOBBIMHU a/IPECaMHU.
Ob6cyxaenue:
- (¢opmara yueOHbIX 3aJaHUN HHAUBUYaJIbHbIX, KOJUIEKTUBHBIX;
- TeM pedepaTos/3cce Mo AUCHUILINHE « Y TIpaBlIeHUE IPOEKTaM1»;
- OpraHu3aIys ¥ MPOBEJICHUE TEKYIIETO KOHTPOJIS 3HAHUH 00y4Jaronuxcs B popme orpoca.

Br16op Tembl pedepaTa/scce, MpeACcCTaBISIONIEro cO00H KpaTKoe U3JI0KEHUE B MUCbMEHHOM
BUJIE TIOJIyYEHHBIX pPE3YyJbTaTOB TEOPETHUECKOIO aHalu3a OIpe/leIeHHOW Hay4yHoil (yueOHo-
WCCIIEIOBATEILCKOM) TEMBI, T/Ie CITyIIATeNlb PACKPHIBAET CYTh MCCIEIyeMO MpOOIeMbl, TPUBOIAHUT
pa3IUYHbIE TOUKH 3pEHHUS, a TaKXkKe COOCTBEHHbIE B3TJIs/IbI HA HEe.

YTo4YHEHUE TEeMAaTHKU pedepaToB U BHICTYAIONINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3aHsTHe 2 K Teme 1. Uro Ttakoe mnpoekt? OCHOBHEBIC
XapaKTePUCTUKHU MPOEKTa.

OO6cyxeHne TOHATHS MPOEKT, LeNed M 3ajad YIpaBlIeHHs NPOEKTaMHU; 3TAlOB MPOEKTa U HX
BBITIOJIHEHHE. VI3yueHue CyniecTBYIOMNX MEXIYHAPOIHBIX U POCCUMCKHUX acCOLMALUN yIIpaBIeHUs
IIpOeKTaMU. MeXTyHapOIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUSI IPOEKTAMH.
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Opranuszaiiys 1 IpoBEJCHNE TEKYIIET0 KOHTPOJIS 3HaHUN 00ydJaromuxcs B ¢opMe ompoca.
3acnymuBanue pedepaToB IO TEME 3aHIATHS. Y TOYHCHHE TEMATHKH peepaToB M BHICTYHAIONINX K
3aHSATHIO 3.

3.4.1.3 CemuHapckoe/mpakTuueckoe 3aHaTue 3 kK TemMe 2. Pa3paboTka KOHIETIIMH IPOEKTA,
OCHOBHBIC TPeOOBaHUS K KOHIIETIINH, TBOPYECKOE MBIIILICHHUE.

OO6cyxneHrne KOHILIENIUM MpoekTa. V3yueHue OCHOBHBIX TpeOOBAaHUN K KOHIICTIIHH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLEMIIUU YCIOBHOTO IPOEKTA.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJS 3HaHUH oOydaromuxcs B popme ompoca.
3acnymmBanue pedeparoB MO TEMe 3aHATHA. Y TOUHEHHE TEMaTUKU pedepaToB U BBHICTYMAIOIINUX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpakTaueckoe 3aaiaTue 4 k reme 3. OCHOBHBIC 3aKOHOMEPHOCTH YIIPABICHHS
IIPOEKTAMHU U IIPOEKTHOU JESATENBHOCTHIO.

OOcyxneHne TepMHHA «IIPOEKTHAas JEATEIbHOCTbY, BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU NPoeKToM. UTO Takoe HU3HEHHbIM LUK MpoekTa: ero (aszbl U 3Tanbl. OcoOOEHHOCTH
YIpPaBJIEHUS KU3HEHHBIM LUKIOM IpoekTa. [lapamerppl M XapaKTepUCTHUKU IPOEKTHBIX pPaloT.
Mogenu u cTpaTeruy ynpasJIeHUs IPOEKTaMU.

Opranu3anus ¥ NpoBeJeHUE TEKYLIero KOHTPOJIs 3HaHUi oOyuaromuxcs B (popme ormpoca.
3aciaymmBanue pedepaToB MO TeME 3aHATUS. Y TOYHEHHE TEMATHKH pedepaToB U BBHICTYMAIOMINX K
3aHATUIO 5.

3.4.1.5 Cemunapckoe/mpakTHuecKoe 3auaTue 5 k teme 4. buzHec-Tu1an npoekTa.

O6cyxnenue MoHATHS OM3HEc-TIIaH MpoekTa. [Ipolecchl 1 ypOBHU TIAHUPOBAHUS MTPOEKTA.
B3aumocBs3p  (QyHKIHMI yOpaBlIeHUS MPOCKTOM U Ou3Hec-TutaHa. lIporeccHBIi Mmoaxom K
yhOpaBieHuo MpoekToM. [lpunHimnbel 3¢hGeKTUBHOrO ympaBlieHUs MNPOeKTOM. busHec-mian u
MOCJICI0BATEIHLHOCTD ATAMOB YIPABICHUS MPOCKTOM.

Opranu3zaiiys U IpoBeJeHHe TeKYIIero KOHTPOIs 3HaHUN oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedepaToB MO TEME 3aHITHS. Y TOYHCHHE TEMATUKH PedepaToB W BHICTYHAIOMINX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTHYecKoe 3aHsATHe 6 kK Teme 5. Opranu3ariys IpoeKTa.

OOcyxaeHre MOHATUS OpraHM3auus npoekra. [IpoeKTHbIM aHamM3: CTPYKTypa M COCTaB.
Kpurepun ouenku um orbopa mpoekrta. Paspaborka muccuu, nenel m 3amay npoekta. IlpaBuna
MIOCTPOEHMSI JiepeBa Leseil. Peccypco-obecnieueHne mpoekra: TpeOOBaHUS K HEMY.

OpraHu3anys ¥ MPOBEJCHUE TEKYIIEr0 KOHTPOJIS 3HaHM oOydarommxcst B (hopme ompoca.
3aciymmBaHue pedepaToB 1O TeMe 3aHATHS. Y TOYHEHHE TeMAaTUKU pedepaToB M BHICTYMAIONIINX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3austie 7 k teme 6. Komanna npoexra.

OcHOBHbIE TPUHIMIBI (POPMUPOBAHUS KOMaHAbI IMpoekTa. OCHOBHbIE 3aKOHOMEPHOCTH
pa3BUTHSA KOMaHbl. YTIpaBieHHEe KOMMYHHUKAIUSIMU B KOMaH/IE.

Opranu3zaiys U IpoBeJeHHE TEKYIIEro KOHTPOJS 3HaHuM olyuaromuxcs B Gpopme ompoca.
3aciymmBaHue pedepaToB MO TeMe 3aHATUS. Y TOUYHEHUE TeMAaTUKU pedepaToB U BBHICTYHAIOIUX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpakTraeckoe 3ausatue 8 k teme 7. TaiilM-MeHePKMEHT MPOSKTa.

OO0cyx1eHre TTOHATHS TaiM-MEHE/DKMEHT IMPOEKTa Kak METO/Ia YIIpaBJIeHHus BpeMeHeM. J[is
00yJaromerocsi — Kak TeXHHKa CaMOOpPTraHU3alliy 1 yIpaBlieHUs1 co0oi. [ImaHupoBanue BpeMeHH U
HSKOHOMHSI PECYPCOB B YIPABIECHUU MPOCKTOM.
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Opranuszaiivs 1 IpoBEACHUE TEKYIIEr0 KOHTPOJS 3HaHUM oOyuaromuxcs B Gpopme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHS. Y TOYHEHHUE TEMAaTHKH pedepaToB U BBHICTYMAMOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsaTue 9 k reme 8. Pa3paboTka v MpUHATHE YIIPABICHYECKUX
PELICHUN.

OOcyxneHrue yIpaBIIGHYECKOTO pEIIeHUsT Ha OCHOBE aHainu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHITHS B YIpPaBICHUU TpoeKToM. Touka Oe3yObiTouHocTH. OOCyXIeHUE
IUIAHUPOBAHUS aCCOPTHMEHTAa U aHajin3a acCOPTUMEHTHOW mnonutuku. [IpuHsATHE pemieHuil mo
neHooOpa3zoBanuto. OOCyxIeHUe 3a/1a4 OTIEPATUBHOTO U NIEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranu3zaius U IpoBeAeHHE TEKYIIEro KOHTPOJsS 3HaHUM olyuaromuxcs B Gpopme ompoca.
3acnymuBanue pedeparoB MO TEME 3aHATHSA. Y TOYHCHHUE TEeMAaTUKH pedepaToB U BBHICTYMAIOIINUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausaTue 10 k teme 9. Puck-MeHe1»KMEHT pOoeKTa.

OOcyxaeHrne pUCK-MEHEIKMEHTa IPOEKTa KaK IMOCTOSHHOIO Ipolecca, Leidb KOTOPOro
ONpeAENuTh MW NPEJOTBPATUTh PUCKU JUMOO MHUHUMH3UPOBATH HX IOCHEICTBUSA  JUIS
npoekTa. O0cyXk/1eHle HHBECTULIMOHHOTO PUCKA KaK BO3MOYKHOCTH YaCTUYHOMN MIJIM MOJHOM MOTEpH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOcyxJeHue HeauBepcH(PUUMPYeMbIX (CHCTEMHBIX)
PHMCKOB: PbIHOYHBIH, PUCK H3MCHEHHUS] NPOLEHTHBIX CTABOK, BATIOTHBIH, WH(IANMOHHbII
noautuyeckuii. OOcy:kaeHue auBepcHPUUUPYEMbIX (HECHCTEMHBIX) PHCKOB: [€JIOBOIO,
(puHaHCOBOrO, OMEepanMOHHOrO0. OO0CykKAeHHEe METOA0B OLCHKH HMHBECTHLIHOHHBIX PHCKOB:
JKCIEPTHOI0 MEeT0a, MeTOAa AaHAIU3a, METOAAa aHAJIOTHH, METOAAa KOJIUYECTBEHHOM OLIEHKH.

Opranu3anus ¥ NpoBeJeHUE TEKYLIero KOHTPOJIs 3HaHUi oOyuaromuxcs B (popme ompoca.
3aciymmBanue pedepaToB MO TeME 3aHATUS. Y TOYHEHHE TEMATUKU pedepaToB M BHICTYMAIOIIUX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/mpaktaueckoe 3aaarue 11 k teme 10. JKuzHeHHBIH UK IPOEKTA.

OO6cy>xaeHne )KU3HEHHOTO IIMKIIa MpoeKTa. JKM3HEHHBIN UK IPOEKTa OMOTAeT: YIy4lIUTh
KOMMYHHKAIMI0 MEXJTy KOMaHIOW M 3aKa3uuKkaMu; ObITh YBEPEHHBIM, UTO LE€Ib JOCTHKUMA C
MIOMOIIBIO JOCTYIHBIX PECYpPCOB; YNpPaBJIATh PUCKAMH U MHHHUMHU3UpPOBaTh ux. OOcyxaeHue das
KU3HEHHOTO 1IMKJIa IPOEKTa: MHUIMALINS, IJITaHUPOBAHKE, UCIIOJHEHNE, KOHTPOJIb, 3aBEPLICHHE.

Opranu3anus ¥ NpoBeJeHUEe TeKYLIero KOHTPoJs 3HaHUH oOyuatomuxcs B (hopme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHS. Y TOUHEHHE TEMATUKH peepaToB U BBICTYMHAIOMIMNX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3anarue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxaeHrne 3aBeplUIeHHs MPOEKTa Kak 3aKIOYUTENBHOTO JTalna ero >HU3HEHHOTo LUKJIa,
pe3ynbTaToM KOTOpPOTO SBJISIETCS MOJTBEPKAECHUE u JOKyMEHTaIbHOE
oopmienne 3aBepiieHHs Bcex pabOT MPOEKTa W OKOHYATEIBHOE pa3pelieHHe BCEX CHOPHBIX
BOIPOCOB MEX]Y 3aHHTEPECOBAHHBIMHM CTOpPOHAMHU IpoekTa. OOCyXaeHHe CIeHapHEB 3aKPBITHS
MIPOEKTA!

- ©CTECTBEHHOE 3aBepIleHHE MPOEKTa (IMMPOMCXOMUT, KOT/Ia MPOEKT JTOCTUTAET CBOMX KOHEUHBIX
1eJIel M 3aKphIBAETCS €CTECTBEHHBIM 00Pa30oM B CPOK);

- HEECTECTBEHHOE  3aBepIIeHHe TMpoekTa  (TMPOMCXOIUT, KOTrJa  MPOEKT  JOCTHTAeT
MIPEXKIEBPEMEHHOTO 3aBEPIICHUS TI0 PA3TUIHBIM MTPUYNHAM: (PMHAHCOBBIM; U3MEHEHHSIM PHIHOYHON
CUTYyallU{; IPOCUYETaM MU IJIAHUPOBAHUH U B XOJI€ pealn3alluyl MPOEKTa; BOSHUKHOBEHUS yCIOBUH,
KOTOpBIE JIENIAI0T PeaIN3alnIo IPOEeKTa /Il HHBECTOpa OECroIe3Hok).

OOcyxneHne anroputMma 3aBepmieHus TpoekTa. OOCyXJaeHHWE W3MEpEeHHs OIEHKH COIMAIbHON
3HaYMMOCTH MPOEKTA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3aciymmuBanue pedeparoB o TeMe 3aHATHsI. Y TOUHEHHE TEMAaTHKH pedepaToB U BBICTYMAIOITUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3anarue 13 k teme 12. MapkeTHHT poeKTa.

OOcyxaeHre BHEIIHETO M BHYTPEHHETO0 MapKeTWHIa MpoeKkTa. PaccMOTpuM MapKeTHUHT B
JBYX aCIIeKTax: COJIepKaHNEe MapKETHHTa ITPOEKTA M Pealn3alisl MapKETHHTa Ha Pa3IMUHBIX ATanax
€ro >KM3HeHHOro mnukia. OOCyXJeHHEe IIEeCTH COCTABISIONIMX MAapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBAaHMS; pPa3padOTKa CTpaTerMd MapKeTHUHra; (OPMHPOBAHHME KOHICIIIMA MapKETHHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OIO/KET MapKeTHHra IMPOEKTa; peaju3alys MEPOIPHITHN 10
MapKeTHHTY IMpoeKkTa. Mozenb )KU3HEHHOTO IMKJIA NPOIYKIMH KaK OAWH W3 BAKHBIX 3JIEMEHTOB
KOHIICTILUY TTPOEKTA.

3aciymmBanue peepaToB 10 TEME 3aHATHUSL.

3.4.1.14 Cemunapckoe/mpaktuieckoe 3anatue 14. O630pHOE MPAKTHIECKOE 3aHSTHE.
O0630pHOE TMpPaKTUYECKOE 3aHSATHE: MPOEKT KaK OOBEKT ympamieHus.OpraHuzanus u
MPOBEJICHUE TEKYIIEro KOHTPOJIsl 3HAHUH 00ydJaromuxcsi B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yxa3bpIBatoTCs TEMBI 3aHATHI C IEpeYHEeM J1a00paTOPHBIX PadoT)
JIaGopatopHbIe 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcoBBbIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBble pab0Thl) HE TNIAHUPYIOTCH.

4 YyeOHO-MeTOAMYECKOE H HH(POPMALIMOHHOE 0OecTieYeHue

4.1 HopmatusHblie 10KyMeHTbI 1 'OCThI
HOpMaTI/IBHLIC JOKYMCHTHI U T'OCTH IIpU U3YUCHUUN JUCHUIIIINHBI HC UCITOJIB3YIOTCA.
O6y‘-IaI-OHII/I€C$I IIpU U3YUCHUH OUCHHUIIIMHBI IIPU HGO6XOI[I/IMOCTI/I MOT'YyT BOCIIOJIB30BaThLCs
OTpaciIeBBIMU HOPMAaTUBHBIMU AoKyMeHTamu 1 ['OCTamu.

4.2 OcHoBHAs JTUTEpaTypa
1. Bep3yx, 3. YnpaieHue NpoeKTaMu: YCKOPEHHBIH Kype 1o nporpamme MBA /3. Bepayx.
- M.: lnanekTtuka, 2019. - 480 c.
2. banamos, A.W. YrpapneHue npoekTaMu: YUEOHHUK M MPAKTUKYM JIJISl aKaJIEMHIECKOTO
OakamaBpuata/A.U. bamamos, E.M. Porosa, M.B. TuxonoBa u np.- JIrooepisr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YnpaBneHue mpoekTamMu: YUYeOHUK M MPAKTHKYM JUISI aKaJeMHIEeCKOTO
OakamaBpuata / A.T. 3y0. - JlroGepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHMTeIbHAS JIUTEpaTypa

1. Busnec. I[lomnas sunukmoneaus. — M.: Dxemo, 2012,

2. busnec-sunuknonenus / [lox pexa. P. Tomos. — M.: Jlamikos u Ko, 2012,

3. Mausrii 6usnec: yaeonoe mocooue / mox pea. B.S. T'opdpunkens. — M.: KHOPYC, 20009.

4. TlpennpuHuMaTenbcTBo: yueOHuk / mox pen. B.A. Topdunkens, I'.b. TTonska, B.A.
[HIBannapa. — 4-e uza.; nepepad. u pon. — M.: OHUTU-JTAHA, 2007.

5. IlpennpurnmarenbcTBo: yueOHuk / nox pen. B.A.I'opdunkens, I'.b.I1onska . — 5-e u3n.;
nepepabd. u gon. — M.: FOHUTU-JTAHA, 2009.

6. Heroton, P. Yrpasienue npoekramu ot A 10 5 / P. HetoroH. - M.: Anbnuna [Tabmnuriep,
2018. - 180 c.

7. OdunmanbHbiil caiit @enepaibHOIl CiTyk0bI rocynapcTBeHHON ctatuctuku (Poccrar)
http://www.gks.ru
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8. PocoOusneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO NMPUPOIHBIX pecypcoB U dkostoruu PO. http://www.mnr.gov.ru

10. Uucrutyt gemorpaduueckux uccienobanuii http://www.demographia.ru

11. T'ocynapcTBeHHoe yIpaBJICHUE. ONEKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ IPOrHO3UpOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHCTPAaTUBHO-YITPABICHUECKUI OPTAL.

14. www.akeu.ru — accorianus KOHCYJbTaHTOB 10 3KOHOMUKE M YIIPABJICHUIO.

4.4 JnekTpoHHBbIE 00pa3oBaTe/ibHbIE PeCYPChl

1. ITnardopma nudposoro odpazosanus Mocmonutexa - https://Ims.mospolytech.ru/

2. JInunbpiii kabuHet oOyvaromierocs (moptTdoyivo) (BXO/ B JIMYHBIA KaOWHET pa3MeleH Ha
ounmanbHOM caiiTe YHHBEPCTUTETa W BKJIIOYAET B ceOs MOPTQOIMO CTYACHTA, DICKTPOHHBIE
BE/IOMOCTH, PSUTHHT CTYJICHTOB U 00ECIICYHBACT:

- ukcanuio xoa 006pa3z0BaATENBHOTO NPOIIECCa, PE3YIBTATOB IPOMEKYTOUYHON aTTECTALUU U

pe3yJIbTaTOB OCBOEHUS 00pa30BaTEIbHBIX IPOrpaMM 00yUaroIIUMHUCS,
- hopMUPOBAHKE IIIEKTPOHHOTO MOPT(OINO 00YUIAOIIETOCs, B TOM YHUCIIEe C COXpaHEHHUE paboT

o0yuJarolerocsi, peleH3ui u OlleHOK Ha 3TU PadOThI;

3. Joctyn k uH(pOpMAITMOHHO-TEIICKOMMYHHUKAIIMOHHON ceTH «HTepHeT»

4. DnekTpoHHbIE OMOIMOTEKH, BKIIIOYAIONIUE AJIEKTPOHHBIE KAaTalOrH, MOJHOTEKCTOBBIC
JOKYMEHTHI U 00eCTIeUrBaIOIINEe JOCTYH K Y4eOHO-METOANUECKUM MaTepuagam

5. Cucrema «Anturuiaruar - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecnieunBaeT MHPOPMALMOHHOE, JOKYMEHTAIBHOE
AaBTOMATH3HPOBAHHOE COMPOBOXKICHHE 0OPA30BATENHHOTO MPOIIECCa.

4.5 JluneH3n0OHHOE ¥ CBOOOTHO pacmpocTpaHsaeMoe MPOrpaMMHOe

o0ecneueHue
1. TIporpamms maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe MPo(eccHOHATbHBIE 0a3bl TaHHBIX U HHGOPMAIIMOHHBIE
CIIPABOYHbIE CHCTEMBbI

1. CIIC  «Koucynprantllmoc:  Hexkommepueckas  HMHTEPHET-BEPCHUSI». - URL:
http://www.consultant.ru/online/ (nata obpamenus: 16.02.2023). — Pexxum noctyna: CBOOOIHBIM.

5 MarepuajibHO-TeXHUYECKOe o0ecreyeHmne

1. Ayaurtopus Ans NpOBEACHUS NPAKTUYECKUX 3aHATHH.

2. VHTepakTHBHAs 10CKA.

3. KommbroTepHsIii Kitace ¢ BEIXo10M B IHTEpHET.

4. Aymutopus A TPYTITOBBIX M MHAWBUAYAIBHBIX KOHCYJIBTALUH, TEKYIIIETO KOHTPOJIS 1
MIPOMEKYTOYHOM aTTECTAIIHH.

5. Aynuropus A CaMOCTOSTENbHON paboThI.

6. bubanoreka, YnTaILHBIN 3aJl.

6 MeToanueckue peKoMeHIAIUN

6.1 MeToanuyeckue peKoOMeHIANMH JJIsl MPenoiaBaTesisi M0 OPraHu3anuu
o0y4eHust
JlanHbIi pasnen Hacrosiell paboueil mporpamMmbl NpenHa3HAuYeH s HAYWHAIOMIUX
npeno;[aBaTeﬂeﬁ U CIICUAJIUCTOB-IIPAKTUKOB, HC UMCHOIIIUX OIbITA HpCHOIIaBaTCJIBCKOﬁ pa6OTBI.


http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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JucuumimHa « YTIpaBieHUe MPOSKTaMmy SBIsIeTCs AucuuIinHon yactu PYII, hopmupyemoit
y4aCTHUKaMH 00pa3oBaTeIbHbIX OTHOIICHHH Onoka bl«/ucuummmasl (Momynu)» - bl.2 «Yacts,
dopmupyeMasi ydaCTHUKaMU 00pa3oBaTEIbHBIX OTHOIIECHUI» M 00ecreurnBaeT HavyalbHBIA 3Tal
dhopMUpOBaHKE KOMIETCHTHOCTH 110 HampapieHutro mnoaroroBku 11.03.01 «PagmorexHukay
npo¢mib «MHTEIIeKTyalIbHAS PAJAUO3ICKTPOHUKA U TIPOMBIIUICHHBIA HHTEPHET BEILEi.

OCHOBHOE BHMMaHHE B IPOILIECCE OCBOEHUs TE€M Kypca MPENnofaBaTeilo CIeayeT YIelsaTh
BOMpocaM (GOPMHUPOBAHUS TOHUMAHUSI HOPMBI IIPOSKTHOM JIESITEIHHOCTH.

[Ipu u3yyeHun AMCUUILIMHBI HEOOXOIUMO 0OECTIeYUTh MOHUMAHUE CTYIEHTAMU CYIHOCTU
IIPOEKTHOH J1€ATENBHOCTH U IPAKTUYECKOE OCBOEHUE METO0JIOTUHU PAa3BUTHSI HHHOBAILIMOHHOM UJIEeU
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

Teopernueckoe H3y4€HHUE OCHOBHBIX BOIPOCOB  pa3[EliOB  JAUCLUUIUIMHBL  JOJDKHO
3aKpEIUIATHCS AKTUBHOM MPaKTHUECKON paboTOM B paMKaX TUCIUIUIMHBI « Y IPaBICHUE IPOCKTaMI.

Jnst  aktuBM3anuMu  y4eOHOTO Iporecca TMph H3YYEHHH JUCHHUIUIMHBL  3(PQPEKTUBHO

MIPUMEHEHHE TEKYIIEro KOHTPOJIS 3HAaHUM 00ydaromuxcs B opMe orpoca, a TakKe 3aCaylInBaHUue
pedeparoB 1mo TemMe 3aHATHSL.

B ycnoBusix  KOHCTpyHUpOBaHUSI ~ OOpa3oBaTelbHBIX  CHUCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOTO TOAXO0/Aa IPOM30LLI0 KOHLENTYaJbHOE WM3MEHEHHE pOJIM IpernojaBaTelis,
KOTOPBIM HapsALy C TPAIUIMOHHON POJIBI0 HOCUTENS 3HAHHS BBIMOIHSACT (QYHKIUIO OpraHu3aropa
HAYYHO-TIOUCKOBOM pPa0OTBI CTYJAEHTa, KOHCYJIbTAaHTa B MPOLEAypax BBIOOpa, 00paboTkKu u
UHTEpIpeTanuu WHGOpMalUK, HEOOXOAMMOW sl MPAaKTHUYECKOTO [AEWCTBUSA W JajbHEHIIero
pa3BUTHA, YTO JIOJDKHO O00S3aTeNbHO YUYMTHIBATHCS IPHU MPOBEACHUU NMPAKTUUYECKUX 3aHATHHU IO
JUCHUIUIMHE «YTIPaBJI€HUE TPOCKTaMMU.

[TonpoOHoe conepxaHue OTAENIBbHBIX pa3JeoB JUCHUIUIMHBL «YIPaBJIE€HUE IPOEKTAMU»
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmel.

Temaruka NpakTUUECKUX 3aHATUHN 110 pa3AesaM JUCHUIUIMHBL U BUAAM 3aHATUH OTpa)KeHa B
11.3.4 paboueil nporpammsl. [IpoBeaeHne npakTHUECKUX 3aHATUNH OPUEHTUPOBAH Ha:

- W3YYEHHE CHEeLMATM3UPOBAHHON JIUTEPATYPhl U MOMYJISPHBIX NEPUOAUUYECKUX U3/IaHUM;

- CHIeIIMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CAlTOB;

- (hopMHpOBaHNE HAYYHO-OOOCHOBAHHOTO TIOHUMAaHUSI OCOOEHHOCTEH YIIpaBIeHUs IPOEKTOM
COBPEMEHHBIX 00YJaroIuXCs;

- NIOCTAaHOBKY LEJIEH, ONpENEICHHE 3a/]ad, IUIAHUPOBAHUE OXKUAAEMOIO pe3yjbTaTa IpU
3aBEPUICHUH ITPOEKTA;

- MapKETHUHTa IPOEKTA.

B n.3.3 yka3zaHo TeMaruueckoe cojaepxkaHue AucHUIUIMHBL B m.3.4  ykazaHa
CEMUHAPCKUX/TIPAKTHYECKUX U JTaOOpaTOpHBIX 3aHATHH. [lepeyeHh OCHOBHOW W JOTOJHHUTEILHON
JTUTEpaTypbl U HOBOCTHBIX HH(POPMAIIMOHHBIX CAaWTOB, HEOOXOIMMBIX B XOJ€ MpernoJaBaHUs
JUCHUIUIMHBL «YTIpaBJlIeHWE MpPOEKTaMu», MpHUBEAECH B 1.4 HacTosAulell pabouell MporpaMmsl.
IIpenogaBaTento ciaenyeT OPUEHTHPOBATh CTYJEHTOB Ha HCIOJIB30BAHME IPHU MOATOTOBKE K
CEMHHApPCKUM/TIPAaKTUYECKUM 3aHATHUSAM MO0 JUCLUILIMHE COBPEMEHHON HAayYHOU JIUTEPaTYphl.

@OHIBl OLICHOYHBIX CPEACTB U TEKYLIETO KOHTPOJSA U INPOMEKYTOYHOW aTTECTALUU
oOyuJarolerocsi npuBeieHbl B 1.7 pabodel MporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO IOJX0Ja B
npouecce peanuszanuu Ol

Onenka (opMm TeKylmero KOHTPOJS W IMPOMEKYTOUHOM aTTeCTallMM MpeaycMaTpUBaeT
MIOATOTOBKY K 3a4ETy IO MPEIIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeToau4yeckue yKkazaHusi 1Jisi 00y4aromuxcsi M0 OCBOEHUIO U CHUTIIHHbI
[Tonyuenne yrayOneHHBIX 3HAHUW TIO JUCHUIUIMHE JOCTUTAETCS 3a CYET AaKTUBHOM
CaMOCTOSITENTLHON paboThl o0yuaronuxcs. Beinensempie dachl 1enecoo0pa3Ho KCIMONIb30BaTh s
3HAKOMCTBA C y4e€OHOW W HAYYHOU JUTEpaTypod Mo mpodiieMaM AUCIUIUIMHBI, aHAIA3a HAYIHBIX
KOHILIETIMH.
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B pamkax QUCHMIUIMHBI IPETyCMOTPEHBI Pa3InYHble POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00yYaroIMUMHUCS 3asiBIICHHBIX HHAUKATOPOB OCBOCHUS KOMITETCHIIMH.

@opMbI TEKYIEro KOHTPOJISI — AaKTHUBHOCTh pa0OThl Ha TMPAKTUYECKUX 3aHATHUSAX,
TECTUPOBAHUE.

®opMoil TPOMEKYTOUHOTO KOHTPOJS MO JAWUCLHILIMHE SBISAETCS 3a4eT B XOJ€ KOTOPOTO
OLICHUBACTCS YPOBEHb JIOCTIDKCHHS OOYYAIOIIUMKCS 3asBICHHBIX WHIAWKATOPOB OCBOCHUS
KOMIIETEHIUH.

6.2.1 MeTtoauieckue yKa3aHusi 0 OCBOCHUIO JUCIIUTUIAHBI.

CeMUHApCKUE/TIPAKTUYCCKUE 3aHITUS TPOBOJATCS B COOTBETCTBHH C  COJICP)KAaHHEM
HacTosmel pabodeil mporpamMmbel B oduaiiH ¢opmate. [locemenne ceMUHAPCKUX/MPAKTUISCKUX
3aHSATHUH SABISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMUHAPCKUX/TIPAKTUYECKUX 3aHATHA 10 JUCHHUILIUHE «YIIpPaBJICHUE
MIPOEKTaMMU» OCYLIECTBIISIETCS B CIEAYIOMUX (hopmax:

—  OIpocC MO MaTepualiaM, paCCMOTPEHHBIM Ha JIEKIUSAX M H3YYCHHBIM CaMOCTOSITEIBHO TI0
PEKOMEHI0BAaHHOH JIUTEPaType;

—  aHanM3 U 00CYKJIEHHE BOIIPOCOB O TEME 3aHATHS;

— mpencraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE MO TeMe pedepaTta/scce U OTBETHI HA BOIPOCHL.

AXKTUBHOE y4acTHE B CEMHHAPCKHUX/IPAKTUYCCKUX 3aHATHUAX SBJISCTCS 0053aTEIIbHBIM.

[TonroTroBka K TPaKTHUECKUM 3aHATHSIM OOS3aTENbHO BKIHOYACT B ce0S HM3ydCHHE
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuaia M PEKOMEHIOBAaHHOW JHMTEPaTyphl Ui aJeKBATHOTO
MOHUMAaHMsI YCJIOBUS M CIOcOOa BBIMOJIHEHUS 3aJlaHHid, 3aIlUIaHMPOBAHHBIX IPEMOIaBaTelieM Ha
KOHKPETHOE PAaKTUYECKOE 3aHSATHE.

6.2.2 MeTtoaudeckue yKkazaHusi K BHEAYJUTOPHOM CaMOCTOATENBHOM padoTe.

Camocrosrensnas paboTa SBIIETCS OCHOBHBIM BHOM PabOTHI IO OCBOEHUIO TEOPETHIECKHX
MaTepuaioB Kypca U MPUOOPETEHUIO TPYAOBBIX HABHIKOB BO BpPEMs, CBOOOJHOE OT 00s13aTeIbHBIX
y4eOHBIX 3aHSATUH. TEOPETUYECKOTO MarepHalia U IMpuodpeTeHne TpeOyeMbIX HABBIKOB B paMKax
[ens camocTosSITENbHON PabOTHI — MPAKTUUECKOE YCBOCHUE O0YJAIOIITUMUCS KOMITETCHITHH.

CamocrosiTenpHast paboTa 00ydaromerocst HaJi yCBOGHHEeM y4eOHOro MaTepHalia 1o yueoHoi
JUCIHUIUIMHE MOXET BBINONHATHCS B OuONMHOTeKe YHUBEpCcHTETa, Y4eOHBIX KaOHWHeTax,
KOMIIBIOTCPHBIX KJIACCaX, a TaKXE€ B JOMAIIHUX YCIOBUIX. Co;lepmaHMe U KOJIHNYECTBO
CaMOCTOSITENTFHOM paboThl O0ydyaromierocs: omnpeaensercss y4eOHON MTporpaMMoil TUCIUILIUHEI,
MCTOAUYCCKUMU MaTCpUuajlaMu, MPAKTUICCKUMU 3aJIaHUSAMU U YKa3aHUAMU IIPEIIoaaBaTCIIA.

W3ydyeHrie OCHOBHOM M JONOJHUTENBLHON JUTEpaTyphl MO TUCIUIUIMHE MPOBOJIUTCS Ha
PETYJISIPHON OCHOBE B pa3pe3e KaKAOW TeMbl JJIS MOJTOTOBKH K MPOMEKYTOYHOM aTrTecTaluy 1o
TUCHUIUTMHE «YTpaBieHue npoekramu». CHUCOK OCHOBHOW M JIOTIOMHHUTEIBHOM ITUTEPATyphl MO
TUCHUIUIMHE NPUBEJEH B 1.4 HacToseld padouelt mporpaMMel.

[ToaroToBka K MPaKTHUYECKOMY 3aHATHIO. [IpakThyeckue 3aHATHS MO3BOJIAIOT Pa3BUBATh Y
00ydaroIerocss TBOPYECKOE TEOPETUYECKOE MBIIIIEHHE, YMEHHE CaMOCTOATEIbHO HU3Yy4aTh
JTUTEepaTypy, aHAIU3UPOBATh NMPAKTUKY; y4aT YeTKO (OPMYJIUPOBATh MBICIb, BECTU AUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIHHO BAKHOE 3HAYCHHE B PA3BUTUU CAMOCTOATEIHLHOTO MBIIIIJICHHUS.

[logroToBka K MNpPakTUYECKOMY 3aHATHIO BKJIHOYaeT JABa dranma. Ha mnepBom »stamne
o0yJaroIuiics MIAaHUPYET CBOIO CAMOCTOSITENFHYIO PaboTy, KOTOpasi BKIIIOUAET: ySICHEHHE 3aJaHUS
Ha CaMOCTOSITENIbHYIO0 paldoTy; 1moAOOp OCHOBHOM M JOMOJHUTENIBHON JIUTEpaTypbl; COCTaBICHUE
aHa paboThl, B KOTOPOM ONPEIENSIOTCS OCHOBHBIE IYHKTHI TMPEACTOSIICH TMOArOTOBKH.
CocraBiieHre 1aHa JUCUMILIUHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii aTan BKIItOYaeT HEMOCPEICTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpasi HAYMHAETCS C
M3Y4YEeHHs] OCHOBHOM U JOMOJHUTEIbHOU JInTeparypbl. Oco00oe BHUMaHUE MPU 3TOM HEOOXOIMMO
o0paTuTh Ha COAEpaHHE OCHOBHBIX MOJIOKEHUW M BBIBOJIOB, OOBSICHEHHE SIBICHHHN U (DaKTOB,
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YSACHEHUE MPAKTHYECKOTO NPUJIOKEHUS PAacCMaTpUBAEMbIX TEOPETUUECKUX BONpocoB. [lanee
CllelyeT MOATOTOBUTH TE3UCHI NIl BBICTYIUIGHUH MO BCEM Y4YeOHBIM BONPOCaM, BHIHOCHMBIM Ha
MIPAKTUYECKOE 3aHATHE WU MO TeMe pedeparta, BBIHECEHHON Ha 3aHATHE, MPOIYyMaTh MPUMEPHI C
1[eNbI0 00ecrieueHusl TECHON CBS3H M3Y4aeMON TEeMbI C pealbHON KHU3HBIO.

['OTOBSICH K BBICTYIUICHUIO B paMKaxX IMPAKTHYECKOTO 3aHATHS, IPH HEOOXOAMMOCTHU CICIYET
00paTUTHCS 32 OMOILBIO K IIPENoJaBaTelio.

Meroanueckue yka3aHus 10 MOArOTOBKE K IPOMEKYTOYHOH arTecTaiun

[IpomMexyTouHas aTTecTalus 1o JUCHUILINHE « Y IpaBIeHUE TPOEKTaMm» MPOXOIUT B popme
3ayera. [IpumepHbIi nepeueHb BOIPOCOB K 3a4ETy IO JAUCUUILIMHE «YIIPABICHUE MPOCKTAMU» U
KpUTEPUHU OLIEHKH OTBETa 00YyYaroerocs AJis 1ejiei OLEHKU TOCTHKEHUS 3asBJICHHBIX NHAUKATOPOB
c(hOPMHUPOBAHHOCTH KOMIIETEHIIMU TipuBeieHbl B coctaBe POC mo AUCHUIIIMHE B 1.7 HACTOSIICH
paboueii mporpaMmel.

OOyvarommiicss JIOMyCKaeTcss K MPOMEKYTOYHOW aTTECTAllMd [0 JHUCUUIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTAaTOB TEKYILETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNn3allui JUCIUIUIMHBI JJISI WHBAJIUJIOB M JIUI[ C

OI'PaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbA

OOyueHue no AUCUUIUIMHE «YIPaBICHUE IPOEKTaMU» UHBAJIUIOB U JIMIl C OTPAHUYEHHBIMU
BO3MOKHOCTSIMH 3/10pOBbsl (Hanee OB3) ocymiecTBiIsieTcst mpernoaaBaTeieM ¢ y9eTOM 0COOCHHOCTEH
NCUXO(QU3UUECKOr0 Pa3BUTHUS, MHIUBUAYAIbHBIX BO3MOXHOCTEH M COCTOSHHS 370POBbS TaKUX
00y4aromuxcsl.

JUis CTYIEHTOB € HapyUICHUSIMH ONOpHO-IBUraresbHo ¢yHkunu u ¢ OB3 mo cuyxy
MPEyCMaTPUBAETCA COMPOBOXKJICHHUE JIEKIMMA M NPAKTUYECKUX 3aHATHH MYJIbTUMEIUINHBIMU
CpeACTBaMH, pa3aTOYHbIM MaTEPUAIOM.

st crynenToB ¢ OB3 1o 3peHHo mpeaycMaTpuBaeTcs IPUMEHEHNE TEXHUYECKUX CPENICTB
YCUJIEHHS OCTATOYHOIO 3pEeHHs, a TakkKe MpeayCMOTpeHa BO3MOXKHOCTb  pa3pabOTKu
ay/InOMaTepHaoB.

[To nucnunianHe «YnpaBieHue NpoeKTaMu» 00ydeHHne HHBAIUIOB U JIMIl C OTPaHUYEHHBIMU
BO3MOXHOCTSAMHU 3J0POBbA MOKCT OCYHICCTBIIATHECA KAaK B ayJUTOPHHU, TaK U C HCIOJb30BaAHUCM
JIEKTPOHHOH  MH(OPMAIIMOHHO-00pa30BaTeNbHON  cpelbl, 00pa3oBaTeNbHOIO  MOpTana MU
3JIEKTPOHHOU MOYTHI.

7/ ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJIS U OLIEHUBAHMSI Pe3yJIbTATOB 00yUYeHHUs

Koa u HaumeHoBaHue Nuaukaropsl 10CTHIKEHUS MeToabl KOHTPOJIA U
KOMIIeTeH il KOMIIeTeHIIUH OLICHUBAHUS

IK-4. Crioco6en NIIK-4.1 Ucnonb3yet

OCYLIECTBIIATH METOANYECKUE IIPUEMBI TEXHUKO-

TEXHUKO- HKOHOMUYECKOTO 0OOCHOBAHUS

HKOHOMHYECKOE IIPOEKTHBIX PELIEHU; IIpomexyTo4Has aTTecTalys:

000CHOBaHUE NIIK-4.2 OcyuiecTBiser 3a4yer

NPOEKTHBIX PEIICHU U | (PMHAHCOBO-KOHOMHYECKOE

TEXHUUYECKOE 33/IaHie | TUIAHMPOBAaHHE MH)KEHEPHOTO Texyui KOHTPOJIb:

Ha pa3paboTKy IIPOEKTA; - OIIPOC HA CEMUHAPCKUX/

PaTHOTEXHUYECKOU NIIK-4.3. Pa3pabarbiBaer MPaKTUYECKUX 3aHATHIX;

CUCTEMBI C TOUYKH TEXHUYECKOE 3a/1aHHUE Ha - pedepat/acce.

3peHUs TEXHUKO- pa3paboTKy paiuOTEXHUIECKON

HKOHOMHYECKUX CUCTEMBI C TOUYKH 3PEHUSI TEXHUKO-

HoKa3aTesen. HYKOHOMUYECKUX ITOKA3aTeIIeH.




18

7.2 1llkana ¥ KPUTEPUH OLIECHMBAHUSI Pe3y/IbTATOB 00yUeHUs

7.2.1 Kputepuu olleHKH 0TBeTa Ha 3a4eTe
(bopmupoBanue komnerenuun [1K-4, naaukaroper UI1K-4.1, UTTK-4.2, UT1K-4.3)
[TpomexyTouHasi aTTecTanus oOy4aroumxcsi B (hopme 3auera MPOBOJUTCA IO pe3yJibTaTaM
BBITTOJIHEHUS BCEX BUJIOB Y4eOHOW pabOTHI, TPEyCMOTPEHHBIX YIEOHBIMU IIJIAHAMHU T10 JUCIUTUINHE
«YTpaBieHHe IPOESKTaMU», IPH 3TOM YUUTHIBAIOTCS PE3yJIbTAaThl TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH
B TeueHHe cemecTpa. OueHKa CTENeHH JOCTH)KEHHS OOYYaloIMMUCS IUIAHUPYEMBIX Pe3yIbTaToB
00y4YeHHs 10 JUCLUUIUIMHE TPOBOAUTCS MPETMOAABATENIEM, BEYIIIUM 3aHATHUS 0 AUCIUIIAHE.
[To uroram MpOMEKyTOYHON aTTECTALUH MO TUCHUIUIMHE BBICTABIISIETCS OLIEHKA «3a4TEHO»
W «HE3aYTECHOY.

HIxkana ouneHuBaHUA Onucanue

BeinonHens! Bce BuAbl y4eOHON pabOThI, NMPeTyCMOTPEHHbIE YUEOHBIM
w1aHoM. O0yyaronuiicst cnoco0eH UCO0Ib30BaTh METOINYECKUE TPUEMBI
TE€XHUKO-3KOHOMHUYECKOT0  OOOCHOBAaHUS  NPOEKTHBIX  PELICHHUN;
OCYIIECTBIISATh (MHAHCOBO-?KOHOMHYECKOE TUTAHUPOBAHHE
MH)KEHEPHOTr'0 MPOEKTa; COCTABIATh TEXHUYECKOE 3aJJaHHe Ha pa3paboTKy
3a4reHo pPaTMOTEeXHUYECKON CHCTEMBI C TOYKU 3PEHHSI TEXHHKO-IKOHOMHYECKUX
[IOKA3aTEIJICH.

[Ipy >TOM MOTyT OBITH [ONMYIIEHBl HECYIIECTBEHHbIC OIIUOKH,
HETOYHOCTHU, 3aTPYIHEHUS NPH aHAJUTHUYECKHX OIepalusx, HepeHoce
3HAaHWI U YMEHUI Ha HOBbIC, HECTAH/IAPTHBIC CUTYAIIHH.

Kommerenu chopmMupoBaHbI.

He BeimonHen oauH wiu  Oosee  BUAOB  yueOHOW  paloOTHI,
IPEIyCMOTPEHHBIX y4eOHBbIM IUTAaHOM. OO6yuatronuiics HE
JNEMOHCTPUPYET TEOPETUYECKHE 3HaHWsS, HE CIIOCOOCH HCIOJIh30BATh
METOAMYECKHE  MPHEMbl  TEXHUKO-3KOHOMUYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIIeHWi; He yMeeT OCYyHECTBIATh  (UHAHCOBO-
HKOHOMHMUECKOE IJIAHUPOBAaHUE HH)KEHEPHOI'O IPOEKTa; HE CIOCOOEH
COCTaBIIATh TEXHUYECKOE 3aJaHhe Ha pa3pabOTKy paauOTEXHUYECKOH
CHCTEMBI C TOYKH 3pEHHs TEXHHKO-PKOHOMUYECKMX IOKazaTesieldl U He
croco0eH OBICTPO pearupoBaTh HA YTOUYHSIONMIUE BOMPOCH], UCTIHITHIBAET
3HAYUTENbHbIEC 3aTPYJHEHHUS IIPH ONIEPUPOBAHUM 3HAHUSMHU U YMEHUSIMU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

Komnerenuu He chOpMUpPOBAHBI.

Hezaureno

7.2.2. Kputepuu onieHKH padoThbl 00y4aroerocst Ha MPaKTUYeCKUX 3aHATHSIX
(bopmupoBanue komnerennuu [1K-4, naaukaropsr UI1K-4.1, UTIK-4.2, UT1K-4.3)

«5» (OTVIMYHO): CTYJCHT aKTUBHO Y4acCTBOBAJI B 00CYKJICHUH TEMbI IPAKTUYECKOTO 3aJaHU4,
MIPEyCMOTPEHHOM TIJIAHOM TPAKTUYECKUX 3aHITHH; UCTIONB30Bal METOIUIECKHE TPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHUS TPOEKTHBIX pEUIeHUH; NPUMEHsT (UHAHCOBO-IKOHOMHYECKOE
IUIAHUPOBAaHNE MHXKCHEPHOIO IPOEKTa; COCTaBJIJI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
palMOTEeXHUYECKOH CHUCTEMbl C TOYKM 3PEHUS TEXHHUKO-DKOHOMHUYECKHMX  IOKa3aTelei.
OOyyaromuiicss 4eTko U 0e3 oIMOOK OTBETHJI Ha BCE€ KOHTPOJbHBIE BOMPOCH], aKTUBHO paboTaj Ha
MPAKTUYECKHUX 3aHATUAX; IPEICTaBUI pedepaT v BHICTYIHII C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomIo): CTYIEHT Y4YacTBOBAaJ B OOCYXICHHHM TEMBl IPAKTHUYECKOTO 3aJaHMs,
MPEeyCMOTPEHHON IJIAaHOM MPAKTHYECKUX 3aHATHH; 0O0ydarommuiics ¢ KOPPEKTHPYIOIIUMHU



19

3aMCUaHUAMU MperioaaBaTeyisi HUCIHOJbB30BAJI MCETOAUYUCCKHUEC MNPUCMbI TCXHHUKO-3KOHOMHNYCCKOI'O
00OCHOBaHMsI TPOCKTHBIX PpEIICHUN; MPUMEHST (HUHAHCOBO-DKOHOMHUYECKOE IUIAHHPOBAHHE
WH)KCHEPHOTO MPOCKTA; COCTABISUI TEXHUYECKOE 3aJaHhe Ha pa3pabOTKy paJIuOTEXHUYCCKON
CHCTEMbI C TOYKH 3PEHUsI TEXHUKO-IKOHOMHYECKHX MOKa3aTesei. OOyJaronuiics OTBETHI Ha BCe
KOHTPOJIBHBIC BOIIPOCHI, JOCTATOYHO AKTUBHO pa60TaJ1 Ha HNPAKTUYCCKUX 3aHATHUAX; MPCIACTABUIL
pedepar, HO HE BBICTYITHIL.

«3» (YIOBJIETBOPHUTEJIBHO): CTYACHT (parMeHTapHO YYacTBOBAA OOCYKICHHUU TEMbI
MPaKTHYECKOrO 3aJIaHusl, MPEAyCMOTPCHHOW IUIAHOM MPAKTHUYCCKUX 3aHATHil, 0Oydaromuiics c
KOPPCKTUPYIOIIUMHU 3aMCUAHUAMU NPCIOAABATCIIA UCIIOJIB30BaAJI MCTOAUYCCKUEC ITPUEMbI TCXHUKO-
KOHOMHYECKOT0 OOOCHOBAHUS MMPOCKTHBIX PEIICHUH; COCTaBIIUI TEXHUYECKOE 3aJaHUE Ha
pa3pabOTKy PaTHMOTEXHUUECKOW CUCTEMbBI C TOYKHU 3PCHUS TEXHHUKO-3KOHOMHUYECKHX IOKa3aTesei;
OOY4YarOIIMIACS OTBETHUJI HAa HEKOTOPHIC KOHTPOJBbHBIC BOMPOCHI C 3aMEUAHUSAMH, HE IMPEIACTaBHII
pedepar.

«2» (Hey/OBJIETBOPUTEIbHO): OOYyYarONIUIiCSs HE yd4acTBOBaJI B OOCYXICHHH BOIPOCOB
MIPaKTUYECKOI0 33/JaHUs, MPEAYCMOTPEHHBIX IUIAHOM IPAKTUYECKUX 3aHATHH; OoOydaroluiics He
UCIIOJIb30BAJT  METOJMYECCKUE TPUEMbl TEXHHUKO-IKOHOMHYECKOTO OOOCHOBAHHS MPOEKTHBIX
PCIICHHMIT; HE COCTABIISUT TEXHUYECKOE 3a/IaHie Ha pa3pabOTKy paIHOTEXHHUYSCKOW CUCTEMBI C TOUKH
3pCHUST TEXHUKO-DKOHOMHUYECKUX MOKa3aTeliei; CTYJACHT OTBETHJI HAa KOHTPOJBHBIC BOIPOCHI C
oImMOKaMH WM HE OTBETUJI HA KOHTPOJIBHBIE BOIIPOCHI; HE MpEeACTaBUI pedepar.

7.2.3. Kputepnu o1ieHKH pe3y1bTATOB TeCTUPOBAHNUS
TCCTHpOBaHI/Ie 110 JUCILIUIIJINHEC «anaBneHI/Ie IMPOCKTaMM» HE ITPOBOANUTCA.

7.3 OueHo4YHbIE CPeACTBA

7.3.1 Texkymmii KOHTPOJIb
(bopmupoBanue komnerenuu [1K-4, naaukaropst UTTK-4.1, UTIK-4.2, UTIK-4.3)
ITpuMepHbIi nepevyeHb BOIPOCOB HA CEMUHAPCKOM/IPAKTUYECKOM 3aHITUU
BnustHue nmpoexkTHOro o0yueHus Ha Mpo(ecCHOHANBbHY0 KOHKYPEHTOCIIOCOOHOCTb.
UTo Takoe NUIOTAXKHBIN MPOEKT.
KakoBa posib On3Hec-IJIaHUpPOBaHUS B YIIPABICHUH MTPOSKTAMH.
Crelikxonepbl Kak yYaCTHUKHU BHEIIHEN Cpe/ibl IPOEKTHOM I TETbHOCTH.
[epeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHSI KOMAH/IBI IPOEKTA.
B uem BreIpakaeTcs BIUSHUE PUCKOB Ha MTPOIIECC pealTU3allui MPOESKTA.
Kak ynpaBisioT )KU3HEHHBIM IIUKJIOM IIPOEKTA.
B uem BbIpakaeTcsi conuanbHbIN 3PPEKT OT peann3aluu NpoeKTa.
Kak npumensiercs quarpamma ['aHa B TaiiM MEHEIKMEHTE YIIPABICHUS IPOEKTOM.
0. Ananu3 6e3yObITOYHOCTH U BO3MOYKHOCTH €r0 IPUMEHEHUS B YIIPABJICHUU [TPOEKTaMH.
1. Kak pa3pabarbIBaeTcsi CTpaTerus U COCTaBIsAETCS OI0KET MAPKETHHTa ITPOEKTa.
12. B yem BbIpakaeTcs 5KOHOMUYECKHH 3 PEKT OT peann3anuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COTIPOBOXKICHHE TIPOCKTA.
14. Yro takoe npoekT? B yueM 3akirouaeTcs HCTOPUUECKUNA aclIeKT YIpaBIeHHs TPOSKTaMU.
15. Kakwne HHCTpYMEHTBI M METO/IbI YIIPaBJICHUS BPDEMEHEM ITPH BHIITOJIHEHIH KOHKPETHBIX 337134,
MIPOEKTOB, TIPU JTIOCTHKEHUH TIOCTABIICHHBIX IieNieil Bam n3BecTHBI
16. B uem BbIpaXeHBI IPUOPUTETH COOCTBEHHOM AEATENBHOCTH, JTHYHOCTHOTO PA3BUTHUS U
po(heCCHOHATLHOTO POCTA B IPOEKTHOM AESTETBHOCTH.
17. B uem BeIpaskaeTcs OlleHKa MPHUBIIEKATEILHOCTH OM3HEC-TUTaHA JIsI HHBECTOPOB.
18. Kak opranmu3syercst mpoeKTHas AeSTeTbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHHS KOMAHIbI IPOCKTA.
20. B uewm BeIpakaeTcsi OpraHu3alMoHHas KyJIbTypa IPOEKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJOTHH IJIAHUPOBAHUS BPEMEHU B IPOEKTHOM 1S TETBHOCTH.

RRHoo~NoorwNE
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22. Yro Takoe noptdenb puCKOB MPOEKTA.

23. Tlepeuncaure BUIB! yIPABICHYECKUX PEILICHUN.

24. Kaxue onepaTUBHbBIC YIIPABICHUECKHE pelieHnss BaM n3BecTHBI.

25. HazoBuTte 0CHOBHBIE 3aKOHOMEPHOCTH M CTAJIMU 3aBEPIICHHS IIPOCKTA.
26. Kak peannzyercs MapKeTHHIOBOE COITPOBOKICHUE MTPOCKTA

[TpumepHbIe TeMBI pedepaTa/scce
1. Knaccuduxauus npoexron
2. VpasiieHye NPOEKTAMH U IIPOEKTHAS IEATEIbHOCTh B COBPEMEHHOM MHUPE

3. ITpoeKT Kak crnocob yI0BJIETBOPEHHS COLMATBHOM ITOTPEOGHOCTH OOIIECTBA.
4. Ilpuoputersl COOCTBEHHOH €ATENbHOCTH, JMYHOCTHOI'O Pa3BUTHS U MPO(ECCHOHAIBHOIO pocTa
B IIPOEKTHOM AESATEIBHOCTH.
5. T'OTOBHOCTh K MOCTPOEHHUIO MpPO(ECCHOHAIBHON Kapbepbl M  OIPEICIEHUI0 CTpaTeruu
po(eCCUOHATTLHOTO Pa3BUTHSI HA OCHOBE OLIEHKU TPeOOBAHUH PBIHKA TPy, MPEATOKEHHA PhIHKA
00pa3oBaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BOSMOXKHOCTEH U MPEIIOYTCHUH.
6. BHemrHss 1 BHYTPEHHSS cpelia MPOeKTa: BO3SMOKHOCTH (JOPMUPOBAHHE U YIIPABJICHHE.
7. OCHOBHbBIE TEXHOJIOTUU NPUHATHUS YIIPABICHUECKUX pPEIICHUI
8. IlepcrnieKTHBHBIE YIIPABICHUECKUE PELICHUS U UX PEaIU3allHsl B IPOEKTHON ESITEIbHOCTH.
9. JKu3HEHHBII UK KOMaH/Ibl [IPOEKTA.
10. OcHOBHBIE TEXHOJIOTHH ITITAHUPOBAHUS BPEMEHH B YIIPABJICHUH ITPOCKTAMH.
11. ®opmupoBanue noprdens pUCKOB MPOEKTa, UX OLEHKA U COBPEMEHHbIE TEXHOJIOIMU
YIPaBJIEHUSI PUCKaMH IPOEKTA.
12. OcHoBHbIE CTa MM )KU3HEHHOTO IIUKJIA TPOEKTA, UX XapaKTePUCTUKH U (PYHKIIMH.
13. Vuparnenue ;xn3HEHHBIM [TUKIOM MIPOEKTa B IPAKTUYECKON JEATEITHHOCTH.
14. IlecTb coCTaBISAIOIUX MAPKETUHIOBOI'O COTIPOBOXKICHUS IPOEKTA.
15. IlpoekT kak cucrema, ero CTpykTypa U JOKYMEHTAalMOHHOE O(OpMIIEHHE: KapTa MPOEKTa,
NacropT NPOeKTa.
16. buzHac-nnaH: BUbI, COAEpKaHKE, pa3/ieibl U XapaKTepPUCTUKH.
17. Komanaa npoekTa 1 collMaibHbIe POJIU €€ YIaCTHUKOB.
18. Bpems kak OJMH U3 II1aBHBIX PECYPCOB MPOEKTA.
19. BpemeHnHble OrpaHUYeHuUs IPOEKTA, AUarpamma [ 'aHra.
20. omycTumble/ HETOIYCTUMBIE ITOKA3aTeNIM PUCKOB U OIIEHKA PHUCKOB IPOEKTA.
21. Onenka 3(PeKTUBHOCTHU NMPOEKTA: COBPEMEHHbIE METOIUKHU €€ pacyera.
22. YrpaBieHUYECKHE PEIICHUS B IPOIECCE YITPABICHIS TPOSKTOM.
23. IlmanupoBaHHE aCCOPTHMEHTA M AaHAIM3 aCCOPTUMEHTHOM ITOJIUTUKH B YIIPABICHUH MTPOCKTOM.
24. TlpuHsTHE peIIeHHH 10 IEHOO0Pa30BaHUIO KaK COCTABIISIONICH YIIPAaBICHUECKOTO PEIICHHSI.
25. TeXHUKO-?KOHOMHUYECKOe 00OCHOBAHME MPOEKTHBIX PEIIEHUH M TeXHUYECKOoe 3a/laHhe Ha
pa3paboTKy paJMOTEXHUUECKOM CUCTEMBI C TOUKH 3PEHUS TEXHUKO-3KOHOMHUYECKUX MOKa3aTeleH.
26. Meroauueckie NpueMbl TEXHUKO-3KOHOMUYECKOT0 OOOCHOBAHUS IPOEKTHBIX PEIICHHH.
27. PUHAHCOBO-3KOHOMHYECKOE IIAHUPOBAHUE MHKEHEPHOTO MIPOEKTA.
28. TexHuueckoe 3aaHNe HA Pa3padOTKy PAIHOTEXHUIECKOW CUCTEMBI C TOUKH 3PCHHUS TEXHUKO-
SKOHOMMUECKHUX MOKa3aTesei.

[To cormacoBaHuiO ¢ pemnoaaBaTesieM O0yYarOIIUIC MOXKET MPEIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MpaKTHYECKOoe 3aHaTHE (BapuaHT 1): MecTo U poJib HAyKH yIPaBICHUS
MIPOEKTaMH

1. VYmpaBneHue — 95TO Tpolecc BO3AEHCTBHS Ha JOO0H OOBEKT Il JOCTHIKEHUS
HEOOXO/MMBIX pe3ysbTaToB. B coBpemeHHON KuOepHeTHke (Hayke 00 YINpaBlIEHHH CIOXKHBIMH
CUCTEMAaMH) CYLIECTBYET YEThIpe Kilacca yIpaBlIeHUs:

— B HeXuBow npupoae (TeEXHUYECKUX cucTtemax);
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— buonormnyecknx cncremMax, — BNpTyaJibHbIX CUCTEMAaX

— coumaJibHbIX CcncremMax.

B 4yeMm cocTouT 00111ee U MPOTUBOINOJIOKHOE MEXY yIIpaBlieHueM 3TUMHU cuctemamu? Kakoii
13 NIPUBEACHHBIX BBIIIE CUCTEM YIPABIIATH HAUOOJIEE CI0KHO U TIoUeMy?

2. Jlrobas cuctemMa yHOpaBiCHUS [JEIUTCS Ha JIBE IMOJCHUCTEMBI: YIPABISIOUIYIO U
ynpasisieMyro. I ocyliecTBieHUs (YHKLUMH YIpaBieHUs YIpPAaBIAIOIIas MOACHCTEMa JOJKHA
pacriosiaratb  HEOOXOAMMBIMH  pecypcaMu  (MaTepHaIbHBIMH  TPYIOBBIMH, (DHHAHCOBBIMH),
o0ecrneunBaOIMMI  peaJIn3aliio  yNpaBJIeHYeCKUX Bo3JeiicTBuil. Bmecre ¢ Tem cucrema
yIOpaBIEHUS MOAPAa3yMEBAET HAJIWYUE CTPYKTYpbl, OpraHM3alMM W MEXaHW3Ma yIpPaBJICHUS.
PaccraBpTe X B MOpsAJKE 3HAYUMOCTH.

B ueMm coctouT paznuuue Mexay 3TUMH NoHATUAMU? Kakoil U3 31€eMEHTOB ylpaBiIeHUs AJs
Bac Oyner nomunupyroumm? ApryMeHTUPYHTE CBOIO TOUKY 3PCHHSI.

3. B ocHoBe 3((EeKTUBHOrO yNpaBIEHUS JEKHUT CUCTEMAa HSKOHOMHYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB U METOJOB YNPABICHHUS B YCIOBUSAX DPHIHOYHBIX OTHOLIECHWM.
[TosicHuTe CMBUI M COAECPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpencTaBisieTcs Bam onpenensomuM Uil JOCTHKEHUS TTOCTABJICHHBIX LEIeH
IIPOEKTHOT'O YIIPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METOJIbI YIIPABJICHUS?

4. JIns NOBBIIIEHUS Ka4eCTBa MOATOTOBKU CHELIMAINCTOB B 00JIACTH YIPABJICHUS IPOSKTaMU
(xax 1 B 0001 Ipyroii chepe) NpUHIMIHATIBHOE 3HAYCHNE UMEET OpraHu3alus y4eOHOro mpouecca.
OOpa3oBaHue UMeEeET JIBE LeNU: COLMAIbHYIO U NpodeccuoHanbHyto CouuanbHas Lelb COCTOUT B
BOCIIPOM3BOJICTBE KYJIBTYpbI, 3()()EKTHBHOM TpHUpPANIEHUH ITyXOBHOTO TIOTCHIMANA HAIUH.
[IpodeccuonanbHast neab oOpa3oBaHMsl — O0O0ECHEUUTh IMOATOTOBKY KaJpOBOrO M HAy4HO-
TEXHUYECKOTO TIOTCHIWANa s TOBBIEHHS A(P(GEKTUBHOCTH H KOHKYPEHTOCIIOCOOHOCTH
pOCCUICKMX KOMIIaHWHA. BajkHbIM NMPUHIIMIIOM COBEPLICHCTBOBaHMS 00pa30BaTENbHOIO Mpoliecca B
Mocnonurexe cuMTaeTcsi IMOBBIIIEHUE KayecTBa oOydeHus Oyaymux OakajaaBpOB HallpaBJICHUS
noarotoBku 11.03.01 «Panuotexnuka» mnpoduib «VHTEmIeKTya bHass paAHOIICKTPOHUKA H
IIPOMBIILIICHHBIM HHTEPHET BEILEH».

Kakue ¢opmbel oOyuenuss B oOpa3oBaTenbHOM Tporecce Bbl  cumraere Hambosee
nenecoobpasHbiMu M 3¢ ¢exkTuBHbIMU? [IpoanHanu3upyiiTe BHIBl NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEH CTENIEHU CIOCOOHBIE BBI3BATh Y 00YYarOMIMXCS KeJIaHUe aKTUBU3UPOBATh MBIILJICHUE,
IPOSIBUTH CBOM TBOpUeckHe criocoOHocTH. Kakue dopmbl B3auMoJeicTBUS By3a U CTEHKXOJIEPOB
Bbl Moryin ObI MPEASIOKUTE C LENbIO MOJIYYEHUs TPAKTUUECKUX HABBIKOB O00yyaroUMMucs B cdepe
YIPaBIEHUS POEKTaMH?

[pumepHOe 0030pHOE MpakTHYecKoe 3aHsaThe (BapuaHT 2): [IpoeKkT kak 00bEKT yIpaBiIeHHs

1. Ecau Obl AMPEKTOPOM OBLI 4...

[IpencraBeTe cebs B poiM PYKOBOAWTENs Bamieii kommanuu. llpeamonaras 3HaHue
CTpaTernyeckoil 1enu Balliero Ou3Heca, MpUIyMaliTe HECKOIbKO HAEH MPOEKTOB, KOTOphIE Obl el
cooTBeTcTBOBaNM. OCHOBHBIE TPEOOBAHUS — MAKCUMAaJbHAsl PEaTMCTUYHOCTD C Balllei TOUKH 3pEeHUs
KaK JIMpPEeKTopa, IMPOrHO3HPYEeMOCTh BO BpemeHH, NpHBIEKaTeIbHOCTh, OIPAaHUYEHHOE YHUCIIO
yIPaBJISIEMBIX TAPAMETPOB, OMPEACIICHHOE Hauajlo WU OKOHYaHue. [[oroToBbTe KpaTKOe ONHUCAHKE
MHULUUPYEMOTO MPOEKTa, yIeIUB BHUMaHHUE )KU3HEHHOMY LUKITY, (ha3aM, UII03aM, OTPaHUYCHUSIM,
napaMmerpam npoekra. CMoaenupyinTe BO3MOKHYIO apryMEHTALMIO 3a U IPOTHUB 3aITyCKa MPOEKTa.

2. Tpwu yacTo BCTPEYAIOIINXCS ONPEACTCHHS TTOHATHS KITPOSKTY:

[IpoekT — yHHWKambHBIM TMPOIECC, COCTOAIMMA W3 Ha0Opa B3aMMOYBS3aHHBIX U
KOHTPOJIHPYEMBIX padOT C JaTamMH Havaja U OKOHYAHHS W MPEANPUHSATHINA, YTOOBI JOCTHYD IIENH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSAM, BKIIIOUas OrpaHUYEHUs IO BpPEMEHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHHMKanbHas COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JEHCTBUIl  (paboT) ¢
ONpe/IeJICHHBIMHU J1aTaMHU Hayaja U OKOHYAaHUS, NMPEJHA3HAUYECHHBIX JJISl YCIEIIHOTIO JOCTHXKEHUS
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o6meit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoekt — yHMKanbHAasg COBOKYIHOCTb CKOOPAMHHMPOBAHHBIX JAelcTBUH (paboT) ¢
OIIPCACIICHHBIMHA TOYKaMH Hadajla 1 OKOHYaHUA, MPCANIPHUHATas NHIAUBUAYYMOM WA opraHmauI/Ieﬁ
AJI JOCTUIKCHHUA OIPCACIICHHBIX ueﬂeﬁ C YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMH W IapaMETpaMu
Beimontaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasa u3 MMPEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IOIHO OIpCaACIIACT CMBICIT ITOHATHA
«IIPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHUS.

3. HDOBGDBTG ce6${, OTBETHUB HA BOIIPOCHI U OTMETUB COOTBETCTBYIOIIYIO 6VKBV:

No Y1BepxaeHue [IpaBunpHO Hesepno

1 IIpOEeKT - 3TO MOCTOSHHO AEHCTBYIOLIEE PEAIPUATHE WU A b
HeKasl IOCTOSIHHASL IeATeJIbHOCTb

2 KavecTBo ynpaBieHus He BayKHO JUIsl IPOEKTOB A b

3 BolnosniHeHue MPoeKTa B CPOK SABJISETCS BaXKHBIM aClIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrinonHenue npoekTa B rpejiesiax CMEeThl He BaXKHO A b

5 VYnpaBneHue MpoeKTaMH HE OTIWYaeTcs OT JIpyrux A b
o0JacTeil yrpaBieHus

6 BpeMeHHbIlI  XapakTep NpPOEKTa CTABUT YHUKAaJIbHbBIC A b
po6JIeMBI ITepe]] PyKOBOAUTEISIMU IIPOEKTOB

7 B TpeyrosbHHMK mapaMeTpoB IPOEKTa BXOAUT KOMAHJA, A b
OFOJKET MPOEKTA U €T0 JUIUTEIHLHOCTh

8 Knaccudukanumss ~ NpoeKTOB ~ OYeHb  BakHAa Ul A b

MIPOEKTHOOPUEHTHPOBAHHOW KOMIAHUH U UTPAET 0COOYIO
POJIb TPH YIIPABJICHUU TOPTQEsieM MPOESKTOB

9 110361 )KU3HEHHOTO IUKJA MPOEKTa - 3TO CBOErO pojia A b
GUIBTPHI, TPOUTH uepe3 KOTOpble MOXKHO TOJBKO MpH
JOCTH)KEHUM  IPOMEKYTOUHBIX LENed U IOJyYEHUU
MIPOMEKYTOYHBIX PE3YJIHLTATOB

10 | )Ku3HeHHBII IMKI TPOEKTa BKIOYACT CIEIYIOUIYIO A b
ouepenHOCTh (a3: UHUIMUPOBAHHE, 3aBEpIICHHUE W
peanu3anuo

[IpaBuneHubie otBeTHL: 1B, 26, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHUIly MexJ1y (GYHKIMOHAIbHOW, ONEPAallMOHHOM ¥ HPOEKTHON
JEATEIBHOCTBIO B OPraHU3alHH.

B opranuszanuu BBIMONHAIOT pa3iuyHble pabOThl Uil JTOCTHXKEHUs psna ueneit. OObIYHO
paboThl MOYKHO MHPEJCTaBIATh KAaK MPOEKThl WM Kak omepanuu. B 3ToM ciydae nesTenbHOCTh
Ha3bpIBaeTcsl omnepanuoHHOM. [IpoayKT mpoekTta MokeT OBITh MaTepUaNbHBIM (HalpUMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HeMaTepuajdbHbIM (0O0yueHue pabouyux KaapoB), WU
MPEJCTaBIATH cO00M KOMOMHAIMIO U3 MaTepHAIbHBIX U HEMAaTepUAIbHBIX 00bEKTOB. Y HUKAJIBHOCTh
MPOJYKTa O3HAYaeT MO0 €ro CyHIECTBEHHbIE OTIUYMS OT JPYTUX aHAJOTHMYHBIX MPOIYKTOB, JHOO
OTJIMYUS B YCIOBUSX, B KOTOPBIX OH CO3/1aeTcs. B 11eom aeqarenbHOCTh J000r0 MpeanpusTis Win
OpraHM3ali MOXKeT OBITh ompeneneHa JuO0 Kak (yHKIMOHAJIbHAasg, JUOO Kak IpPOEKTHas
(BO3MOXHBI UX KOMOWHAIINH).

B uyem cocrouT pasHMIAa MexXay (QYHKIMOHAIBHOH, OMNEPAallMOHHOM U MPOEKTHOMN
NesTeNbHOCThI0 B opranuzanuu? IlpuBenute mnpumepbl (GyHKIUMOHAIBHOW, ONEpPAIMOHHON H
IIPOEKTHOH 1€ATEIBHOCTH.

7.3.2 TlIpoMe:KyTOYHAA ATTeCTAIUSA
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[TonsiTue, ey U 3a7ja4n yIpaBJIeHUs IPOEKTaMHU.
Mesx1yHapOIHbIE M POCCUICKUE aCCOLMALUU YIIPABICHUS IIPOECKTAMHU.
AKTyallbHOCTb YIIPaBJICHUS] MHHOBAILIMOHHBIMU IIPOEKTAMHU.
[{enu u 3a1a4uM ynpaBiaeHUs IPOESKTaMHU.
[TonsTue, knaccupukanys U XapaKTepUCTUKH MHHOBALMOHHOT'O IPOEKTA.
CopepxaHue, y4aCTHUKHU U CpeJia IPOEKTa.
Me:x1yHapOIHbIE M HALIMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS IPOCKTaMHU.
JKuzHeHHbIH HUKIT IpoeKTa: Ga3bl U ATAIbI.
Oco0eHHOCTH YTIpaBIEHUS )KU3HEHHBIM [IUKJIOM ITPOEKTA.
Konnenmus npoekra. TpeOoBaHus K €€ COAEPKAHUIO.
Mopnenu u cTpaTeruu yrnpaBieHUs IPOEKTAMHU.
Crparernyeckoe ynpaBjieHHUEe IPOEKTaMH U €0 OCOOCHHOCTH.
@DYHKIMY YIIPaBICHUS IPOCKTAMH.
IIpoueccHbIl TOAXOM K YIIPABICHUIO IPOCKTAMH.
[TpuHuMIEl 3P PEKTUBHOTO YIIPaBIECHUS IPOSKTAMHU.
[TocnenoBarenbHOCTb 3TANOB YIPABICHUS IPOEKTaAMH.
OcHOBHBIE IPUHLUIIBI (YOPMUPOBAHMSI KOMAH bl IPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH PA3BUTHUS KOMaHIbl
VYpasieHne KOMMYyHUKALUIMU B KOMaHJIE.
Peccypcoobecnieuenne nmpoekra: TpeboBaHus.

[IpoeKTHBIN aHAJIN3: CTPYKTYpa U COCTaB

OneHka 1 0TOOP MHHOBAILIMOHHBIX MJEH.

Kpurepuu orieHku u 0T00pa NpoeKToB.

Pazpabotka muccuu, 1enei u 3a1a4 IpoeKTa.

[IpaBuia mocTpoeHus AepeBa LEIei.

OKcnepTr3a UHHOBALMOHHBIX IIPOEKTOB.

MeTo/1b1 OLIEHKH 1 0TOOpa MHHOBALIMOHHBIX TPOEKTOB.
Ouenka 3(h(heKTUBHOCTH MHHOBALIMOHHBIX ITPOEKTOB.
[Iporuieccel ¥ ypoBHU MJIaHUPOBAHUS ITPOEKTA.

[TapameTpsl 1 XapakTEepUCTUKH MPOEKTHBIX paboT.

OrneHka colManbHON 3HAUMMOCTH MPOEKTA.

OrneHka 5KOHOMHUYECKOI 3HAYUMOCTH MPOEKTA.



