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1. Henu, 3a1a4u ¥ NVIAHUPYeMble pe3yJibTaThbl 00y4eHHs M0 IMCUMUILINHE.

JucuunnuHa «YnpaBieHue OM3HEC-TpoliecCaMuy» MPEIHa3HAuUeHa JUIsl U3JI0KEHUS
COBPEMEHHOW KOHIIENIMU yHpaBieHus GpupMoi (mpeanpusitieM), GyHKIMOHUPYIOIIEH B
CJIOKHBIX YKOHOMHYECKUX YCIOBUSIX.

K 0CHOBHBIM HeJIIM OCBOEHMS AUCLMILINHBI «YIIpaBlIeHUE OU3HEC-TIPOLIECCAMI)
CJIEyET OTHECTH:

- TpPEICTaBICHHE CTyACHTaM O MpodjemMax M MepcrneKkThBax 3PQPEeKTUBHOM
OpraHu3aliy NMPOU3BOJACTBEHHBIX U ONIEPALIMOHHBIX ITPOLIECCOB,

- copMUpPOBaTH TEOPETHUUECKHE 3HAHUS M MPAKTHUYECKUE HABBIKA 1O OCHOBHBIM
MPUHIMIIAM TPOU3BOJACTBEHHOIO (ONEPALMOHHOIO) YIPABJICHHS C LEJIbI0 MOBBIILIEHUS
KOHKYPEHTOCIOCOOHOCTH MPEANPUITHS

K ocHOBHBIM 3a1a4aM OCBOCHUS TUCLUIUIMHBI « Y IpaBieHUuEe OU3HEC-TIPOLIECCAMI
CIEAYET OTHECTH:

- ONPEJICIICHUE BUIOB ONEPALIMOHHON JIESITENBHOCTH U CYIECTBEHHBIX B3aUMOCBSI3EN
MEXAY HUMU;

- pPaccMOTpPEHHME COBPEMEHHBIX MpOOJEM YIpaBICHUS ONEpalUsIMU Ha OCHOBE
UCCIIEJIOBaHUSI OCHOB (POPMHUpPOBAaHUS U (PYHKIIMOHUPOBAHHUS OIEPALMIOHHON CHUCTEMBbI
OpraHu3alNy;

- M3YyYECHHUE DTAlOB >KU3HECHHOTO LMKJIA OIEPALMOHHBIX CHUCTEM C BBIJCICHUEM
XapaKTEepHBIX OCOOEHHOCTEN Ka)/J0ro 3Tana M ONpPE/eJICHHEM OCHOBHBIX IHOJIXOJO0B K
PELIECHNIO CBOMCTBEHHBIX UM ONEPALIMOHHBIX 33/1a4;

- HCCIIEIOBAaHME MOTHMBOB CO3JaHMS W YCJIOBHI OCYLIECTBIEHHUS BBIOOpA HOBOIO
MIPOAYKTa HA OCHOBE COBPEMEHHBIX CTPATErMYECKUX MTOAXO0I0B;

- TpUOOpeTeHNE MPAKTUYECKUX HABBIKOB MO pa3padOTKe MpoLecca CO3AaHUsI HOBOTO
MPOJIyKTa B OPraHU3alliM, B TOM YKCJIE HABBIKOB MO ()OPMUPOBAHHUIO CEPBUCHBIX MJIAHOB
OpraHu3alMii, 3aHATHIX B chepe ycrnyr;

- pPaCCMOTPEHHE TEOPETUUECKUX OCHOB TOCTPOCHHMS TPOU3BOACTBEHHBIX IPOLIECCOB U
OIPENEIICHUE BO3MOXXHOCTEH HCIIOIb30BaHUS KOHKPETHBIX CTpaTeruy IIPOLIECCOB Ha
OCHOBE HanOoJIee BIUSIONINX (PAKTOPOB;

- OBJIAJICHUE HABBIKAMU IIPOEKTUPOBAHUS IPOM3BOACTBEHHBIX IIPOLECCOB C
UCIIOJIb30BAHUEM COBPEMEHHBIX MHCTPYMEHTOB IUIAHMPOBAHUS IPOU3BOACTBEHHOIO
MOTOKA U Ha OCHOBE M3YYEeHHUs! YCIOBUN BbIOOpA METO/1a IPEIOCTABICHUS YCIYT;

- ONpENEJICHWE  HaIpaBJIICHWM  YJIY4YLIEHHs  ONEPALMOHHOM  JEATEIbHOCTH
COBPEMEHHBIX OpraHU3aLUi.

Ilepeyenb MIaHMpyeMbIX pe3yJbTATOB O0y4YeHHUs] MO JAUCHUILIMHE (MOLYJII0),
COOTHECEHHbIe € IUIAHUPYeMbIMH  pe3yJbTAaTAMHU  OCBOCHHUSI NPOrpPaMMbI
npogeccuoHaAJbLHON MOATOTOBKH.

B pe3ynbrare OCBOCHMS JUCHUIUIMHBI (MOIYJiA) Yy oOydarommxcs (HopMHUPYIOTCS
CJIeNYIOIME KOMIETEHIMU M JOJIKHBI OBITh JOCTUTHYTHI CIEIYIOLIUME PpPe3yJbTaThl
oOyueHus Kak 3Tan (OpMUPOBAHUS COOTBETCTBYIOIINX KOMITETEHIIUH:



HIudp HaunmeHoBaHue
Konx n HauMeHoOBaHNe HHAUKATOPA TOCTHKEHUSI
KOMIIETEHIINH
OIIK- | CrocoOeH BBISBIATH U HNOIIK-4.1. 3gaeTr MeTOAbl BEIABICHUS U OLIEHKH HOBBIX
4 OLIEHMBAaTh HOBBIE PBIHOYHBIX BO3MOXKHOCTEH, pa3paboTku OW3HEC-TUIaHOB
PBIHOYHBIE BO3MOXKHOCTH, CO3JIaHUSI U Pa3BUTHS HOBBIX HAINPABICHUU JEATECILHOCTH
pa3pabaTbiBaTh OM3HEC- OopraHu3aluii.
IUIaHbI CO3JAaHUA U HNOIIK-4.2. VYmeer BBIBIITH W OLEHUBATL HOBBIE
Pa3BUTHS HOBBIX PBIHOYHBIE BO3MOXKHOCTH, pa3pabarhiBaTh OHW3HEC-TIIAHBI
HaIpaBJIeHUN CO3JIaHUSI U Pa3BUTHS HOBBIX HAINPABICHUU NEATECILHOCTH
JIeATCIIBHOCTH U OopraHu3aluii.
OpraHu3aui HNOIIK-4.3. Bnageer HaBBIKAMH U METOJAMH BEISIBICHUS U
OIICHKM HOBBIX PBIHOYHBIX BO3MOXHOCTEH, pa3paboTKu
OM3HEC-TIJIAHOB CO3JaHUSl U Pa3BUTHS HOBBIX HaIlpaBJICHUUN
JEeSATEIbHOCTH OPTaHU3aIUH.

2. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM POrpaMMbl

JucruminHa «YTpaBiieHre OU3HEC-TIPOIIeCCaMu» OTHOCHUTCS K YHUCTY 00s3aTSIbHBIX

muctutuing mukia (b1.1) o6pazoBaTenbHON MporpaMMbl OakaiaBpuara.
JucuummuHa «YTpaBlieHHe OW3HEc-TpolleccaMn»  B3aUMOCBSI3aHA  JIOTHUECKA U
COJIEPKATEITHPHO-METOINYECKH CO CIEAYIONUMU TUCIUTUTHHAMHA U TipakTukamu OI1:

B 6azoeoti vacmu (b1.1):

- BBeieHre B IPOEKTHYIO ICITEITLHOCTD;

- YrpaBJieHrE )XH3HCHHBIM ITUKJIOM OpTaHH3aI[iH

B uwacmu, gpopmupyemoti yuacmuuxamu oopazosamenvuwvix omuowenuii (b.1.2):

- [IpoekTHas eqaTeNbHOCTD;

- UHCTpyMEHTHI yIpaBieHUs OM3HEC-TIPOIIECCaMH,

- Peun>xuHUpUHT OM3HEC-TTPOLIECCOB;

- CucteMHOE yIipaBieHUE OM3HEC-TIPOIIECCAMH.

3. CTpykTypa u cojep:KaHue JUCHUIIHHBI.
OO6m1ast Tpy10€MKOCTb TUCIUIIINHBI cocTaBiisieT 4  3auyeTHbix(e) enuuuil(bl) (144 gacos).
3.1. Buabl yue0Hoi1 padoThl U TPYA0EMKOCTH
(o hopmam oOydeHws)

3.1.1. Ounas dhopma oOyueHus

Ne Biia vaeBHoii paGoThI KosmnuecTBo CemecTpbl
n/n ry P 4acoB 2 -
1 | AyauTopHble 3aHSTHSA 72 72 -
B Tom unce: -
1.1 | Jlekium 36 36 -
1.2 | CemuHapcKue/paKTHUECKUE 3aHITUS 36 36 -
1.3 | JJaGoparopHbIe 3aHATHS - - -
2 | CamocTosiTe1bHasi paboTa 72 72 -




IIpomeskyTouHas aTTecTanms

3ayet/nud.3aueT/7K3aMeH IK3aMeH IK3aMeH
Hroro 144 144
3.1.2. OuHo-3a04yHas hopma oOydeHHUs
13“121 Bup y4yeOHoii padoThI KOT;::;:;TBO 5 Cemectpet
1 | AyauTopHble 3aHATHS 54 54
B tom uncie:
1.1 | Jlexkium 18 18
1.2 | CemuHapckue/IpakTUYECKHUE 3aHATHS 36 36
1.3 | JlaboparopHbIe 3aHATHS - -
2 | CamocTosiTe1bHAs1 paboTa 90 90
3 IIpome:xyTOUHAsI ATTEeCTALMSA - -
3ayet/mud.3aueT/7K3aMeH IK3aMeH IK3aMeH
Hroro 144 144

3.2. TemaTuyeckuid JIAH U3yYeHUS TUCUMILIIMHBI
(o hopmam oOyudeHusl)

3.2.1. Ounas dhopma oOyudeHus.

Ne TpynoeMKocTh, 4ac
AyautopHasi padora .
B ) 0,_94 =N é <
Pasnesbl/TeMbl o S 2 o g g g5
= = 2 5 % a5 O m =
JTUCIHUTIINHBI g 5 22 = o = L S S s
2 E |SEE 2| E2| g5
S | 258 88| g8 | 27
SRR=" 3 == <
O E = = o
1 Tema 1. OcHOBHBIE NOAXOAbI K 16 4 4 ) ) 8
ONTHUMU3ALMU OM3HEC-TTPOIECCOB
2 Tema 2. MoxeaupoBanue OusHec- 16 4 4 i i 8
MPOIECCOB
3 Tema 3 «Meronosoruu IDEF» 16 4 4 - - 8
4 Tema 4 «Metomosoruss ARIS» 16 4 4 - - 8
5 Tema 5 «KoHuenuusi ynpabJjieHUsl
16 4 4 - - 8
ousHec-npoueccamu BPM)»
6 Tema 6 «MeTtoabl anajiu3a OusHec- 16 4 4 3 3 8
MPOIECCOB)
7 Tema 7 «OcHoBHBIE NOAXOABI K 16 4 4 ) ) 8
ONTHMH3AUMHU OU3HEC-TIPOLIECCOBY»
8 Tema 8 «AHanu3 puckoB OHM3Hec- 16 4 4 ) ) 8
MPOIECCOB)
9 Tema 9 «Cucrema mnokasartejei
ylnpaBJjieHHusl 3(pPeKTUBHOCTHIO 16 4 4 8
OM3HeC-TIPOLIECCOB)
Hroro | 144 36 36 72




3.2.1. OuHo-3a04yHas Gpopma 00yueHus

Ne TpynoemkocTh, 4ac
AyauTopHasi padora =
8
S o L = =
Pa3nenbl/TeMbl S E = S g 2 E
e & ¥ 5% A& o m =2
AMCUMILIHHBI ) = QO E oE= 90 S'S
2 5 = § % & = = 5 E e
= 5 = =g 32 =2 2 =
= =28 8 | §74 S s
58 | 8 8 2 =
O E = = o
1 Tema 1. OcHOBHBIE NOAXOABI K 16 2 4 ) ) 12
ONTHUMH3AIHHN OU3HEC-TIPOIECCOB
2 Tema 2. MojaeaupoBanue OH3Hec- 16 2 4 ) ) 12
NMPOLECCOB
3 Tema 3 «Metogosoruu IDEF» 16 2 4 - - 12
4 Tema 4 «Metonosoruss ARIS» 16 2 4 - - 12
5 Tema 5 «Konuenmuusi ynpap/ieHUsi
16 2 4 - - 12
ousHec-nponeccamu BPM»
6 Tema 6 «MeToabl aHaJIM3a OU3HEC- 16 2 4 ) ) 12
NMPOIECCOB)
7 Tema 7 «OcHOBHBIE HOAXO0AbI K 16 2 4 ) ) 12
ONTHMHU3ANMU OU3HEC-TIPOIECCOB
Tem AHAJIHN HCKOB OM3Hec-
8 eMa 8 «AHaJM3 PHCKOB OH3HEC 16 2 4 ) ) 12
MPOLIECCOBY
9 Tema 9 «CucteMa mnoka3zaTesaen
ynpaBJieHUsl 3 PeKTUBHOCTHIO 16 2 4 12
OM3HEC-TIPOIECCOBY
Hroro 144 18 36 108

3.3. Conep:kanue AUCHUTLTHHBI

Tema 1. OcHOBHBIE MOAX0AbI K ONTUMHU3ANUN OU3HEC-TIPOLIECCOB

buznec-npoueccol. OcHOBHEBIE onipeneneHus. [loanpouecc. @ynkuus. XapakTepHble
npu3HaKu OU3HEC-TIPOIEeCcCOB. DieMeHThl OusHec-mporecca. Cxema Ou3Hec-mpoiiecca.
Knaccudukanus OusHec-miporieccoB. OcHOBHBIE Om3HEcC-TIpoliecchl. BcermomorarenbHble
ousnec-nponeccel. LHukasr DMAIC. DMADV

Tema 2. MoaennpoBanue OU3HeC-TPOLECCOB

[lern w 3amaum  MOJEIUPOBAHMS OW3HEC-TIPOIECCOB. YHUBEpPCAIbHBIC IIETH
omucaHus OusHec-mpoiieccoB. CrocoObl omnucaHusi OU3HEC-TIPOIECCOB: TEKCTOBOE;
TabauyHoe; rpaduyeckoe. ba3oBble METOAOJOTHH MOJIESIMPOBAHUS OM3HEC-TPOIIECCOB.
Huarpamma notokoB nanHbix (DFD). Metononorus WFD.

Tema 3 Meronosiorun IDEF
Meton cTpyKTypHOro aHaim3a U npoektupoBanus. Merogomoruss SADT.
Merononoruu rpynns! IDEF. Crannapt npeacrasienus nuarpammel IDEF0. KonTekcthas



nuarpamma. Jlmarpamma BepxHero ypoBHs. Pomaurensckas auarpamma. JlouepHsis
nuarpamma. Metononorus IDEF3.

Tema 4. Metogoaorusa ARIS
Ocuosuble Mogenu ARIS. OcHosHble 31eMeHTH Moneiied B ARIS. Hasnauenue
metononoruun ARIS. IlpeumymecrBa merononoruu ARIS. OcnoBubie mopaenu ARIS.
[MporneccHo-cooObiTuiiHas moaeib (Extended Event-Driven Process Chain — eEPC).

Tema 5. Konnenuus ynpasJiennsi 0usnec-npouneccamu BPM

CymHocTh u ocHOBHble ToHATUA KoHuenimun BPM. Cdepa nmpumenenus BPM.
BPMN (Business Process Model and Notation). [Tpumenenue xonnenmuu BPM. OcHoBHBIC
3JIEMEHTHI AUarpaMmsl npoiecca B Hotauuu BPMN.

Tema 6. MeToabl aHa/Iu3a OU3HEC-TIPOIIECCOB

AHanm3 OU3HEC-TIPOIIECCOB KaK COCTaBHAS YacTh 10 UX JOPAOOTKH U ONTUMM3AIIUH.
Buaer anammza OusHec-TIporieccoB. AHAIW3 HENPEPHIBHOCTH IIporecca. AHaIM3
pecypcHoro obecmedeHus mpoliecca. AHaNMM3 cOOMIOJeHUs] TpeOOBaHUN K peanu3aliuu
nporecca. SWOT-ananu3. AHanu3 pe3ybTaTOB MOHUTOPHHTA BBHITIOJHEHUS IIpoIlecca.
AHaM3 pe3ynbTaTOB HMHUTAIIMOHHOTO MOJICIUPOBAHUS.

Tema 7. OcHOBHBIE OAX0AbI K ONITUMHU3ANUN OU3HEC-TIPOLIECCOB

OcHOBHBIE MOAXOABI K  ONTUMH3AIMH  Ou3Hec-TporeccoB.  OnNTUMaIbHO
BBICTPOEHHBIN OuzHec-mipouecc. [lopsgok padOT MO COBEPIIEHCTBOBAHHMIO OW3HEC-
npoieccoB. BepTukaibHoe cxaTue OusHec-mpouecca. ['opu3oHTabHOE CxKaTHE OU3HEC-
mporecca. YBenuueHue THOKocTH mporecca. CokpanieHue U30BITOYHBIX OHW3HEC-
ITPOLIECCOB.

Tema 8. AHa/m3 pucKOB OU3HeC-TPOLIECCOB

MeTonpl aHanmm3a pUCKOB OM3HEC-TIPOIIECCOB. AHANIM3 PUCKOB OWU3HEC-TIPOIECCOB
BCPXHCTO YPOBHII. HpI/IHIJ;I/IHHaJ'ILHaSI CcXeMa COOTHOIIICHHS TTOHSITHHN KHCOIIPCACICHHOCTD»
U «pUCK». MaTpuiia puckoB OM3HEC-TPOIIECCOB. MeponpusTHsi 10 YIpaBiIeHUIO pUCKaMU
OuzHec-TpoleccoB. MeTobl YIIpaBIeHUsI PUCKAMU.

Tema 9 «Cucrema mnoka3aresneit ynpasiaeHuss 3((eKTHBHOCTHIO OU3HecC-
NPOLECCOB
Konuenuust ynpasnenuss 3(QQPEKTUBHOCTBbIO JESITEIBHOCTH KoMIaHuu. [lukn
ynpaBiieHusT 3()PEKTUBHOCTHIO KOMMAHUHU. DJIEMEHTbl YIpaBieHUs 3(P(HEKTUBHOCTHIO
nesTenbHOoCTH opranuzanuu. Cucrema cOajaHCUPOBAHHBIX Mokazarened. KoMmoHeHTHI
cOalaHCUPOBAaHHOM cucTeMbI ToKazareneld. BHyrpennue OusHec-npouecchl u cucrema KPI.
OneparmoHHbIe Mpoliecchl B 1enodyke croumoct. @opmupoBanne KPI u onpenenenue
OTBETCTBEHHBIX UCIIOJHUTENIEH

3.4. TemaTnka CeMHHAPCKUX/NIPAKTUYECKHUX H JIa00PATOPHBIX 3aHATHI
3.4.1. Cemunapckue / [Ipaktuueckue 3aHsITHS.

7



4. YueOHO-MeTOAUYEeCKOE M HHPOPMALIMOHHOE 0O0ecnevyeHne

Tema 1. OcHOBHBIE MOAX0AbI K ONTHMH3ALIMN OM3HeC- [IpakTrueckoe TecToBBIC 3agaHUs

MPoIecCoB 3aHaTue 1 1

Tema 2. MoaeaupoBanue OU3HeC-TPOLECCOB [IpakTrueckoe TecroBble 3a7aHUs
3aHsATHE 2 2

Tema 3 «Metomooruu IDEF» [IpakTrueckoe TecToBbIe 3aMaHNs
3aHATHE 3 3

Tema 4 «MeTongosorusa ARIS» [IpakTrueckoe TecToBbIe 3aMaH1s
3aHsaTHe 4 4

Tema 5 «KoHuenuus ynpasjeHusi OusHec-npoueccamu | IIpakrtnueckoe TecTtoBble 3anaHus

BPM» 3aHATHE 5 5

Tema 6 «MeToabl aHaIN3a OM3HEC-TIPOLIECCOBY» IIpakTueckoe TecTtoBbIe 3amanus
3aHsATHE 6 6

Tema 7 «OcHOBHBIE IOAXO0ALI K ONTHMM3AaIlUN OHN3HEC- IIpakTueckoe TecToBbIC 3a1aHNs

MPOLECCOB) 3aHsTHE [ 7

Tema 8 «AHaIU3 PUCKOB OM3HEC-TIPOIIECCOB) [IpakTrueckoe TecToBrIe 3amanus
3aHsaTHe 8 8

Tema 9 «Cucrema mnokasarejeil ynpasjeHusi | IIpaktnyeckoe TecToBble 3anaHus

3¢ (PeKTHBHOCTHIO OM3HEC-TIPOIECCOB) 3aHsTue 9 9

4.1. OcHOBHasl JJUTEpaTypa:
a) OCHOBHAs JMTeparypa:

1) Monranosa, O. . MoxaenupoBanue OU3HEC-POLIECCOB: YIYCOHUK M IPAKTUKYM IS
By30oB / O. W. JlonranoBa, E. B. BunorpamoBa, A. M. JloGaHoBa; moja penakiuen
O. U. HonranoBoit. — Mocksa: UznarensctBo HOpaiit, 2021. — 289 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-00866-1. — Texkcr: snexrponnsiii / OOpazoBarenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/468913

4.2. lonoJiHUTEIbHAS JIUTEpaTypa:

1) I'pomoB, A. W. VYmnpaBiaeHue OH3HEC-MPOILIECCAMH: COBPEMCHHBIC METOJIbI:
moHorpadusi / A. U. I'pomos, A. @nsitiiman, B. munr; nox penakmueit A. . 'pomoBa. —
Mocksa: UzmatensctBo IOpaiit, 2023. — 367 c. — (AKTyalbHBIE MOHOTpaduu). —
ISBN 978-5-534-03094-5. — TekcTt: anmekTponHbI // OOpa3oBarenpHas MaTdhopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/511132

2) ®posios, 0. B. Crparernuecknii MeHePKMEHT. DOPMUPOBAHUE CTPATETUU U
IPOCKTUPOBAHUE OU3HEC-TIPOIIECCOB: yueOHOoe mocobue misa By3oB / FO. B. ®posos,
P. B. Cepsiies ; nox penakiueit FO. B. ®ponosa. — 2-e uz., uchp. u aomn. — Mocksa :
M3parenscTBo FOpaiit, 2022. — 154 ¢. — (Bwicmee o6pa3zoBanue). — ISBN 978-5-534-
09015-4. — Texcrt: anmexkTpoHHbI // O6pa3oBatenpHas miardopma FOpaitT [caliT]. —
URL: https://urait.ru/bcode/491863

4.3 DJeKTpPOHHBbIE 00pa3oBaTe/ibHbIE PECYPChI:
[Tpu M3ydeHN NUCIUILUIMHBI IPEAYCMOTPEHO ucnonb3oBanue JDOPa:
https://online.mospolytech.ru/course/view.php?id=9920



https://urait.ru/bcode/468913
https://urait.ru/bcode/511132
https://urait.ru/bcode/491863
https://online.mospolytech.ru/course/view.php?id=9920

4.4. JIMeH3MOHHOE U CBOOOTHO pacnpocTPaHsieMoe NPOrPpaMMHoe obecriedeHne.
Oducueie npunoxenus, Microsoft Office 2013 (wmm Hmwke) — Microsoft Open
License. JTuneusus Ne 61984042

4.5. CoBpeMenHble nmpodeccHoHANBbHBbIE 0a3bl JaHHBIX M HHGOPMALMOHHBbIE
CIIPABOYHbIE CHCTEMBI
1. http://www.gov.ru CepBep OpraHoB TIOCyAapCTBEHHOW BIAcTH Poccuiickoi
Oenepanum.
http://www.mos.ru Odunmanehsiii cepsep [IpaBurenscTtBa MOCKBBI.
http://www.minfin.ru MunucrepctBo ¢punancos PD.
http://www.garant.ru TAPAHT 3akoHOaTeabCTBO C KOMMEHTAPHSIMH.
http://www.gks.ru  ®enepanbHast ci1yk0a TOCyIapCTBEHHON CTAaTHCTUKU.
http://www.rg.ru  Poccuiickas rasera.
http://www.prime-tass.ru ITPAIM-TACC ATEHTCTBO 3KOHOMHUYECKOU
uHdopMaIuu.
8. http://www.rbc.ru  PBK (PocbusnecKoncantunr).
9. http://www.businesspress.ru Jlenosas mpecca.
10. http://www.ereport.ru  MupoBasi 5KOHOMHKA.
11. http://uisrussia.msu.ru YuausepcureTckas nHGopMaImonHas cuctema Poccun.
12. http://www.forecast.ru IIMAKII (Lleatp Makpo3KOHOMHYECKOTO AHaInW3a H
Kpatkocpounoro IIporuozupoBanusi).
13. http://www.cfin.ru KopnopaTuBHbIif MEHEIKMEHT.
14. http://www.fin-izdat.ru M3natenbckuii qoM «DUHAHCHI U KPEIUT
15. http://economist.com.ru XypHan « DKOHOMHUCTY.
16. http://www.vopreco.ru  XKypran «Bompockl SKOHOMUKINY.
17. http://www.mevriz.ru  Xypnan «MenemxmeHnT B Poccun u 3a pyOexom»
18. http://systems-analysis.ru/ JlJabopaTopwsi CHCTEMHOTO aHaJIH3a
19. https://gtmarket.ru/concepts/7111 CucremHsbIii aHaIN3
20. http://minpromtorg.gov.ru/ MHHHUCTEPCTBO MPOMBIILICHHOCTH W TOPTOBIH
Pocculickon ®@enepanumu.
21. http://www.rg.ru Poccuiickast rasera.

Nogohkowd

5. MarepuajibHO-TEXHUYECKOEe o0ecnevyeHue M CIUIIUHbI.

Aynutopur sl JIGKIIMOHHBIX W CEMHUHAPCKUX 3aHATHH oO0mero ¢oHma: CTOJBI
yuyeOHBIE CO CKaMbSIMH, ayJWTOpHAs JOCKa, TMEPEHOCHOW MYIbTUMEIMWHBIN KOMILJIEKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Paboyee MecTo npenoiaBaress: CTo, CTYIL.

6. MeToanueckue peKoOMeH AU

6.1. MeToaguyeckne peKOMeHIaMU J1JIsl IPENoAaBaTeisi 10 OPraHu3auuu
o0y4eHmus.

Tekyiuii KOHTPOJIb (OCYIIECTBISIETCA JIEKTOPOM U MPENO/IaBaTENEM ): IPABUILHOCTD
OTBCTOB HA BOITPOCHI 11O HpOﬁI[eHHbIM TEMaM; OIICHKA CYHICCTBYIOIIUX MHEHUH U IoaxoaoB
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http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

K PEIIEHWI0 KOHKPETHBIX 3a7ay; MOJArOTOBKA 3CCE; MPOMENKYTOUHOE TECTUPOBAHUE IO
OTACIBHBIM pa3jieiiaM JUCHUTUINHBI.

[Ipy BBINOJHEHUH TEKYIIETO KOHTPOJIS BO3MOXKHO MCIOJIB30BAHUE TECTOBOTO
Marepuana. OOpa3ibl KOHTPOJBHBIX BOIPOCOB M 3aJJaHUM JJI MPOBEICHHUS TEKYIIETO
KOHTpOJISI TpHUBEJEHbI B TpWIoKeHHH. [Ipu peanuzanuu mporpaMmbl OakaiaBpuaTa
OpraHu3alyds BIpaBe IMPUMEHATH JJCKTPOHHOE OOyYeHHE U  JUCTAaHIIMOHHBIC
obOpazoBarenbHble TexHOJOTMH. Bce matepumansl pasmemarorcss B CIHO MockoBckoro
ITonurexa.

[Ipu oOyyeHUH JUI[ C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU 3JI0POBBS 3JIEKTPOHHOE
o0yuyeHHe U AUCTAHIUOHHBIE 00pa30BaTEIbHBIE TEXHOJOTHH JIOJKHBI MPEAyCMaTpPUBAThH
BO3MOKHOCTh TIpHeMa-repeaayn nHPOopMaIuy B JOCTYITHBIX ISl HUX (popmax.

6.2. Meroguuyeckue yKa3aHus sl 00y4aOUUXCH 110 OCBOCHHIO JUCUMUILJIMHBI.

Jlekiusi — CHCTEMAaTHYECKOE, IOCIIEIOBATEIBHOE, MOHOJOTHYECKOE H3JIOKEHUE
npernojaBareyieM y4eOHOro Marepuaia, Kak MpaBHIIO, TEOpETUYeCKOoro xapaxrtepa. [lpu
MOJTOTOBKE  JICKIIUU  MperojaBaTelib  PYKOBOJCTBYETCSl  pabouelt  mporpammoit
OUCHUIUIMHBL. B mpolecce JEeKIUNA pPEKOMEHIYETCS BECTH KOHCHEKT, YTO IO3BOJIUAT
BIIOCJICICTBHHM BCIIOMHUTH M3YUYCHHBIH Yy4eOHBIH MaTepHual, JOMOJHUTEH COAEpKaHUE TIPU
CaMOCTOSTENIbHON paboTe C TUTEPATyPO.

Cnegyer Takxke oOpamaTth BHUMaHh€ Ha  KaTeropuw, (HOpMYJIUPOBKH,
PaCKpbIBAIOIIUE COJIEPKAHUE TEX WJIM UHBIX SIBICHUM U MPOIECCOB, HAYYHbIC BBIBOJBI U
MPAKTUYECKUE PEKOMEHAINU, TMOJOXHUTEIbHBIM ONBIT B OPaTOPCKOM HCKYCCTBE.
XKenatenbHO OCTaBUTH B pabO4YMX KOHCIEKTaX MOJisA, HA KOTOPBIX JeiaTh MOMETKUA M3
PEKOMEHJIOBAaHHON JUTEpaTyphbl, TOMOJHSIONIME MaTepuan MNPOCTYIIaHHON JEKIHUH, a
TaKXe MOUEPKUBAOIINE OCOOYIO BAXKHOCTh TE€X WJIM UHBIX TEOPETUUECKUX MOJIOKCHUM.

BrIBO/IBI TIO JIGKIIUU TOJBITOKUBAIOT PA3MBIIUICHHUS MPEnoaaBaTess Mo yuyeOHbIM
BoripocaM. [IpenojaBartens MNPUBOJUT CIOUCOK HCHOJB3YEMBIX U PEKOMEHAYEMbBIX
MCTOYHUKOB JIJII M3Y4YEHUsI KOHKPETHOW TeMbl. B KoHIlE JeKiuu o0ydaroumecs UMErT
BO3MOKHOCTb 331aTh BOMPOCHI MPEMOIaBaTeN0 M0 TeMe JeKuuu. [Ipu ureHnn Jekuui no
JUCHUIUIMHE MOTYT UCIIOJIb30BaThCS AJIEKTPOHHBIE MYJIbTUMEIUIHBIC PE3ECHTALIUH.

MeToanyeckue yKazaHus A5 00y4YAKIIMXCS MPU padoTe HA ceMUHAPe.

CeMHHaphl peaqu3yloTCs B COOTBETCTBHM C pPab04YMM YYEOHBIM IUTAHOM TIPH
MOCJEA0BATEILHOM H3YyYEHUU TEM JHUCIUIUIMHBL. B XO0Je MOATOTOBKM K CEMHUHApam
oOydJaroniemMycsi pEeKOMEHAYETCS HW3YYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCA C
JOTIOJIHUTEJIBHOW JINTEPATYpPOil, HOBBIMHU IMYyOJMKAIMSIMUA B TEPUOAMYCCKUX H3TAHUAX:
KypHanax, raerax u T.4. [Ipu »3ToM cieayer ydyecTb peKOMEHAALMH MpenofaBaTeis U
TpeboBaHUs yueOHOH MporpaMmbl. PekoMeHayeTcsl Takke JH0padaThIiBaTh CBOM KOHCIEKT
JIEKITUHU, JieJlas B HEM COOTBETCTBYIOIIME 3allUCH W3 JIUTEpPaTypbl, PEKOMEHIOBAHHOU
npernojaBareyieM M TPeAyCMOTPpeHHOM ydeOHOoW mporpammoit. Crenyer MOoJAroTOBUTH
TE3UCHI JJIS BBICTYIUICHHH 10 BCEM Y4eOHBIM BOITPOCAaM, BHIHOCUMBIM Ha CEMHHAP.

[TockonbKy aKTHBHOCTH OOYYaromerocss Ha CEMHHAPCKUX 3aHATHUSIX SBISETCS
MPEIMETOM KOHTPOJISI €r0 MPOJIBMXKEHUSI B OCBOEHUH Kypca, MOATOTOBKA K CEMUHAPCKUM
3aHSATUSM TpeOyeT OTBETCTBEHHOI'O OTHOIIEHUsI. Ha MHTEpaKTUBHBIX 3aHATUSAX CTYACHTHI
JOJKHBI TIPOSIBIISATh AKTUBHOCTb.
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MeToauueckue  ykazaHuss i O0Oy4yammuxcsi N0  OPraHU3alHu
CaAaMOCTOATEILHOM PadOTHhI.

CamocrosiTenbHas paboTa OOydalOIIMXCS HaMpaBlieHa Ha CaMOCTOATENIbHOE
U3Y4YCHHUE OTIEIBHOM TeMbl yueOHOUW nucuurimHbl. CaMocTodTeNnbHas paboTa sBISETCS
00s3aTeBHOM 1JIs1 KaXA0T0 00yJaronierocs, €e 00beM Mo ornpeAensaeTcst yueOHbIM MJIaHOM.
[Ipu camocToaTenbHON paboTe CTYJEHT B3aUMOJECUCTBYET C PEKOMEHIOBAaHHBIMU
MaTepyaJlaMi TIpU Y4YacTUU TMpenojaBaTelisi B BHJE KOHCYJIbTAllMUA. DJIEKTPOHHO-
OubmmoTeuHol cuctemMa (DJIEKTpOHHAsT OWOMMOTEKa) YHHMBEPCHTETa OOCCTIICUnBacT
BO3MOKHOCTh MHAMBUAYAJBHOTO AOCTyNA Ka)KIOro OOYy4Yarollerocs M3 J0O0W TOYKH, B
KOTOPOUM MMeEETCs 10CTyN K ceTu MHTepHeT.

[Tpy Hammumy OOYYArONIMXCSI W3 YHCIA JIMI[ ¢ OTPAaHUYCHHBIMA BO3MOYKHOCTSIMH
310POBbSI, OHU OyAYT 00eCTIeYeHBI TEYaTHBIMU U (KJTU) 3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU
pecypcamu B popmax, aJaliTUPOBAHHBIX K OTPAHUYCHUSIM UX 3JI0POBBSL.

MeToanyecKue peKOMEHIAIUN 10 COCTABJICHUIO MPE3eHTALMIA.

[Ipe3enTtanus (OT aHTIUHCKOrO CJIOBa - IMPEJCTaBICHUE) — 3TO HAOOpP LBETHBIX
KapTUHOK-CJIai/IOB HAa OMPEJCICHHYIO TEMY, KOTOPBIM XpaHUTCs B (aije CrenuarbHOTo
dopmara c pacmupenueM PP. Tepmun «mpeseHTaius» (MHOTa TOBOPSAT «Claila-Qpuiibm»)
CBS3BIBAIOT, MPEXKJE BCEro, C MHOOPMAITMOHHBIMUA M PEKIAMHBIMHU (DYHKIIMSIMU KapTUHOK,
KOTOPBIE paCCUYMTAHBI HA ONPEICIICHHYIO KATETOPUIO 3pUTEIIEH (IT0JIb30BaTENEH ).

MynbTuMeIniiHasE KOMIIBIOTEPHAS IPE3CHTALUS — 3TO:

o JMHAMUYECKHI CHHTE3 TEKCTa, N300paKEHUs, 3BYKa;

¢ CaMbI€ COBPEMEHHbIC ITPOTPAMMHBIC TEXHOJOTUM UHTEpdeElica;

e HMHTEPAKTUBHBIN KOHTAKT JAOKJIQUUKa C JEMOHCTPAIMOHHBIM MaTepUAIIOM;

¢ MOOWJIBHOCTb U KOMITAKTHOCTh MH(POPMALIMOHHBIX HOCUTENIEH U 000PYI0BAHUS;

¢ CIIOCOOHOCTH K OOHOBJIEHUIO, IOMOJHEHHUIO U aJlanTalliy WH(OpMaIlny;

¢ HEBBICOKAsI CTOUMOCT.

[IpaBuna oopMiIeHNST KOMITBIOTEPHBIX MPE3CHTAIIHIHI

OO6mue mpaBuiia qu3aiiHa

MHorue au3alHEpbl YTBEPKAAKOT, YTO 3aKOHOB M IIpaBWI B Jau3aiiHe HET. EcTh
COBETHI, pEKOMEHIAllNH, TIpreMbl. Jln3alH, KaKk BCSIKMK BHUJ TBOPYECTBA, NCKYCCTBA, KAK
BCAKHUHN CIOCOO OJHUX JIIOJIeH OOIIaThCs C APYTHMMH, KaK SI3bIK, KaK MBICIb — OOOHIET
mo0bIe MpaBUiia U 3aKOHBI.

OnHako, MOXHO TPUBECTH OIPEICICHHbIE PEKOMEHJAlMN, KOTOPBIE CIIEIYET
coOJII0/1aTh, BO BCSIKOM CJy4yae, HaUMHAIOLUM JU3ailHepaM, 10 Te€X MOop, MOKa OHU He
MOYYBCTBYIOT B ce0€ CHIy M YBEPEHHOCTb COYMHSTH COOCTBEHHBIE TMpaBWia U
PEKOMEHIAlUH.

[TpaBuna mpudToBOro opopMiaeHus:

o [IpudTh c 3aceuKkaMu YUTAIOTCS Jierde, 4eM rpoTecku (mpudThl 6€3 3acedeK);

o JI1s1 OCHOBHOT'O TE€KCTA HE PEKOMEHYETCSI UCTIOIb30BAThH MPONUCHBIE OYKBBHI.

o IlIpudToBoii KOHTPACT MOKHO CO3AaTh TOCPEIACTBOM: pa3zMepa mpudTa, TOJITUHBI
mpudTa, HaYUepTaHUs, GOPMBI, HATIPABJICHUS U 1IBETA.

o [IpaBuia BEIOOpA IIBETOBOI TaMMBI.

 lIBeToBas raMMa JOHKHA COCTOSITH HE 00Jiee UeM U3 JBYX-TPEX I[BETOB.

o CyIecTByIOT HE COUYeTaeMble KOMOWHAIINY 1[BETOB.
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o UepHbIil NBET UMEET HEraTUBHBIN (MpaYHbIN) IOJTEKCT.

o benblit TekcT Ha YepHOM (hOHE YUTAETCS MII0XO (MHBEPCHS TUIOXO0 YUTACTCS).

Pexomennanuu o Au3aiHy npe3eHTaIuu

UtoOBbl mpe3eHTalusi XOpOIIO BOCIHPUHUMANACh CIyHIATEJSIMH W HE BbI3bIBaJla
OTPULIATEIBHBIX AMOIUHN (MOJCO3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOIUMO
coOmro1aTh MpaBuiIa ee 0hopMIICHHUS.

[Ipe3eHTanus mpenrnonaraeT coyeTaHue MHOOpPMAIMU PA3TUYHBIX THUIIOB: TEKCTA,
rpaguUecKkux M300paKEHUN, MY3BIKAIBHBIX W 3BYKOBBIX 3(P¢EKTOB, aHWUMAIUU U
BugeodparmeHToB. [losTomy HE0OXOaUMO YyUWUTHIBaTh cHeuuPUKy KOMOMHHPOBAHUS
dbparmMeHTOB HHPOPMAIIUN PA3TUIHBIX TUTIOB. Kpome Tor0o, 0hopMIIeHHE U IEMOHCTPAIIHS
KKIOT0 M3 MEPEUYUCICHHBIX THUMOB WH(GOPMAIMU TaKKe MOJUYUHACTCS OIpPEICICHHBIM
npaBuiaMm. Tak, Hampumep, s TEKCTOBOM HMH(POPMALMHM Ba)K€H BBIOOp MpudTa, s
rpaduyecKkoil — SPKOCTh M HACBHIIICHHOCTh ILIBETA, JJISl HAWIYYIIET0 MX COBMECTHOTO
BOCHIPUATHUS HEOOXOAMMO ONTHMAIbHOE B3aUMOPACIIONOKEHHUE Ha CIIalIe.

PaccmMoTpuMm pexomeHnanuu MO0 OQOPMIICHHIO M IMPEJCTaBICHUIO Ha JSKpaHe
MaTEpHAJIOB Pa3IUYHOTO BUJA.

OdopmiieHne TEeKCTOBOM MH(POPMAITUK:

o pasmep mpudta: 24—-54 nyHkra (3arojgoBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);

o 1BET mpudTa U 1BET POHA JAOKHBI KOHTPACTUPOBATH (TEKCT JOJDKEH XOPOIIO
YUTAThCS), HO HE pe3aTh I71a3a;

o THUI mpHudTa: 1JIT OCHOBHOTO TeKCcTa riaakuid mpudt 0e3 3acedek (Arial, Tahoma,
Verdana), amst 3arojoBKa MO>KHO HCIIOIB30BaTh JEKOPATUBHBIA MIPU(T, €CITU OH XOPOIIIO
YUTaeM;

e KYpCHUB, MOAYECPKUBAHUE, KUPHBIA MIPUQPT, TPOMUCHBIE OYKBBI PEKOMEHIYETCS
MCIIOJIb30BaTh TOJBKO JJISi CMBICJIOBOTO BhIJIETICHHSI (PparMeHTa TEKCTa.

Odopmitenue rpaguueckoil HHPOpMaLIUU:

o pucyHku, (Qororpadbun, guarpamMmbl TPU3BAHBI  JOMOJHUTH TEKCTOBYIO
uHGOPMAITUIO WK TIepeaaTh ee B O0oJee HArJsTHOM BUJIC;

o OKeJaTeNbHO u30eraTh B TPE3CHTAllUd PUCYHKOB, HE HECYIIUX CMBICIOBOM
HArpy3KH, €CIIM OHU HE SIBJISIIOTCS YaCThIO CTUIIEBOTO OPOPMIICHUS;

o IBET Tpaduuecknx U300paKeHUN HE JOJDKEH PE3KO KOHTPACTUPOBATH C OOIIUM
CTHJIEBBIM O(DOPMIICHHEM ClIai/a;

o WJUTFOCTPAIIMN PEKOMEH]IYETCSI COMPOBOKIAThH MOSCHUTEILHBIM TEKCTOM;

o ecnu rpaduueckoe M300paKEHUE HCIONIB3YeTCsl B KadecTBe (hOHA, TO TEKCT Ha
3TOM (hOHE TOJDKEH OBITh XOPOIIIO YUTAEM.

CopeprkaHue U pacoyiokeHre HHPOPMAITMOHHBIX OJIOKOB Ha claiije:

o WH(OPMAIMOHHBIX OJOKOB HE JIOJHKHO OBITH CIUIIKOM MHOTO (3-6);

e PEKOMEHIYEeMBIi pa3Mep OJHOro HHGOpMaIMOHHOTO OJioka — He Oosiee 1/2
pasmMepa clainaa;

¢ JKEJaTEeJIbHO MPUCYTCTBUE HAa CTpaHHIC OJIOKOB C pa3HOTHUITHOW WHMOpMaImei
(Texcr, rpaduKu, TUarpaMmbl, TAOJIUIIBI, PUCYHKH ), JOTIOTHSIONIEH APYT Apyra;

e KJIIOUEBBIC CJIOBA B HH(GOPMAIIMOHHOM OJIOKE HEOOXOIUMO BBIJICIUTH;

o uH(pOpMaLMOHHBIE OJOKH Jy4llle pacrnojaratb TOPU30HTAJIbHO, CBSI3aHHBIE IO
CMBICITY OJIOKH — CJIeBa HaIpaBo;
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« HanboJiee BAXKHYIO HH(POPMAIIUIO CIIETYET MIOMECTUTD B IICHTP CJIAI/Ia;

o JIOTHKA TIPEIbsIBICHUA WHGOpMAlMKM Ha CJlaiiax W B TPE3CHTAMH JOJDKHA
COOTBETCTBOBATH JIOTUKE €€ M3TOKCHHS.

[ToMrMO TIPaBHIILHOTO PACTIONOKEHUS TEKCTOBBIX OJIOKOB, HYKHO HE 3a0BIBaTh U 00
UX COJep)KaHUU — TeKcTe. B HEM HHM B KOeM Ciy4ae HE JOJDKHO COJEpPIKAThCsS
opdorpadpudeckux omubOok. Takxke cleayeT YYHUTHIBaTh OOIUE MpaBuia OPOPMIICHHS
TEKCTa.

[Tocne cozmanus mpe3eHTa U ee 0POPMIICHUS, HEOOXOANMO OTPETIETUPOBATD €€
MMOKa3 U CBOE BBICTYIUICHHE, ITPOBEPUTH, KaK OyIeT BHITIIAACTh MPE3CHTAIUS B IIEJIOM (Ha
SKpaHe KOMIBIOTEpa WM MPOEKIIMOHHOM JKpaHe), HACKOJBKO CKOpPO M aJIeKBaTHO OHa
BOCIIPUHUMAETCSI M3 Pa3HBIX MECT ayAWTOPUHU, MPU Pa3HOM OCBEIICHUH, ITyMOBOM
COTIPOBOXKJICHHH, B OOCTaHOBKE, MAKCHMAJIbHO MPHUOIMKEHHON K PEATbHBIM YCIOBHUSIM
BBICTYTUICHHUS.

7. ®OH/ OLICHOYHBIX CPEACTB
7.1. MeTOABI KOHTPOJISI U OLICHNBAHUS Pe3yJbTATOB 00y4eHUS

B mpouecce ocBoeHUs MAHHOW AMCHMIUIMHBI CTYAEHT (QOPMUPYET U JEMOHCTPUPYET
CIEAYIOIINE KOMIIETCHIINHN:

KOMIIETEHIIHU IlepeyeHb KOMIIOHEHTOB Texnonorus | ®opma | Crenenu ypoBHeii
UH- | POPMY.JIU- ¢opMupoBaHusi|OLIEHOYHOT OCBOCHMSH
KOMIIeTeH M i o KOMIIEeTeH M i
JEKC POBKA cpexcTBa*
*

OIIK-4|  Crnocoben MNOIIK-4.1.  3maer  MeTOAB] JICKIHS, ba30BbIil ypoBeHb
BBIBJIATH U BBLISBIICHHUS W OLIEHKH HOBBIX/camMocToATeNb|J[C, T, K-[- BAaACCT HaBbIKaMH
OILICHUBATh [PBIHOYHBIX BO3MOXKHOCTEH, Has pabora, 3, PaboThI ¢ MOAEIAMH

HOBBIE pa3paboTku OM3HEC-TUIAHOB| CEMUHAPCKHUE | sk3aMeH | PO HOSHPOBAHIA
B ATHOCTHU
PBIHOYHBIE CO3/IaHWsI W Pa3BUTHUS HOBBIX| 3aHATHUS CpOATHOC
N 0aHKpOTCTBA Ha
BO3MOKHOCTH,  |[HAIpPaBJICHUU NEeSATENbHOCTH
6 N [IPEAIPUATHH.
paspabaTheiBaTh  [OpraHU3AIUH. oBLICHHL
omsnec-mmanbl  [MIOIIK-4.2. VYmMmeeT BBIABIATH U] VpoBeHb
CO3JaHUs U OIICHUBATh HOBBIC PHIHOYHBIC . BIaeeT HABBIKAMH
pa3BUTHUs BO3MOXXHOCTH,  pa3padaTbIBaTh| paboThI ¢
HOBBIX Ow3Hec-TUIaHBI ~ CO3JaHUS | METOIHKAMH
HalpaBJI€HUM  [pa3BUTHS HOBBIX HallpaBJICHUMH aHAITN3a 1
JESITEJIbHOCTH IEeSITEIbHOCTH OPraHU3aIN. MOZICITUPOBAHUA
OpraHu3aIuu. NOIIK-4.3. Bnageetr HaBbIKaMu 6H3HeC'HP0HefCOB-
U METOJIaMU BBIABJIEHUS U 063’;3}0“1““0’[
11 H
OIICHKH HOBBIX PHIHOYHBIX criocobe
o [IPUMCHSATH JaHHBIC
BO3MOKHOCTEH, pa3paboTKu
6 HABBIKN B HOBBIX
U3HEC-TUIAHOB CO3JAHNAA U HECTAHZIAPTHBIX
Pa3BUTH HOBBIX HANpPAB/IEHHH CHTYAIHSIX.
JIEATETbHOCTH OpraHU3alni.
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7.2. llIkana U KPUTEPUU OLIEHUBAHMSI Pe3yJIbTATOB 00y4eHMsI

B mporiecce ocBoeHHs 00pa3oBaTEIbHON MPOTPaMMBbl KOMIIETCHIIUU, B TOM YHCIIE UX
OTJICbHBIE KOMIIOHEHTHI, (DOPMHUPYIOTCS TOATAITHO B XOJEC OCBOCHHS OOYUYaIOIUMUCS
JTUCIHIUTAH (MOJyJIei), MPaKTUK B COOTBETCTBHHM C YYEOHBIM TUIAHOM WM KaJCHIAPHBIM
rpaduKoM yueOHOTO IpoIiecca.

[TokazaTenem OIeHMBAHWS KOMIIETCHIINN Ha PA3IMYHBIX dTamax uxX (OPMUPOBAHUS
SABJISICTCSL  IOCTHKEHUE OOYYaIOIMMMUCS TUIAHUPYEMBIX pPE3yJbTaTOB OOYYECHHS TIO
JTUCHUTUIMHE (MOJIYJIIO).

OIIK-4 Cnoco0eH BLIAIBJIATH H OHeHUBATH HOBBLIC PLIHOYHLIC BO3MOKHOCTH, pa3paﬁaTbIBaTb
OM3HeC-IJIaHbI CO3JaHMA U PA3BUTUHA HOBBIX HaﬂpaBJIEHPlﬁ AEeATECJIBbHOCTH U opraﬂmaunﬁ

HNOIIK-4.1. 3naer
METO/IbI BBISIBIICHHS
OLIEHKH HOBBIX
PBIHOYHBIX
BO3MOJKHOCTEH,
pa3paboTku OuzHec-

OO6yuatomuiics
JIEMOHCTPHUPYET
TMIOJIHOE OTCYTCTBHE
WK HEI0CTATOYHOE
COOTBETCTBHUE
CIIEIYOIIMX 3HAHUNA:

OO6yuatomuiics
JIEMOHCTPHPYET
HETOJIHOE
COOTBETCTBHUE
CIIEIYOLINX 3HAHHNA:
METO/IbI BBISIBIICHHS U

OOGyuarouuiics
JIEMOHCTPHPYET
YaCTHUYHOC
COOTBETCTBHUE
CIIEYIOIMX 3HAHHHA:
METO/IbI BBISIBIICHHS

OO6yuaronruiics
JIEMOHCTPUPYET
MOJIHOE COOTBETCTBHE
CITEYFOIIMX 3HAHHIA:
METOJIbI BEISIBIICHUS
OIICHKH HOBBIX

Ou3HeC-IIIaHbI
CO3JIaHUs U PA3BUTHS
HOBBIX HAMpaBJICHUN
IEATEIIbHOCTU
OpraHu3aIui.

PBIHOYHbIE
BO3MOYKHOCTH,
pa3pabartbIBaTh
Ou3HEeC-TUIaHbI
CO3/IaHUS U PA3BUTHUSA
HOBBIX HaINpPaBJICHUM

OLIEHUBATh HOBLIE
PBIHOYHEIC
BO3MOKHOCTH,
pa3pabarbIBaTh
OM3HEC-TIaHBI
CO3/IaHUs U Pa3BUTHS

OLIEHMBATh HOBLIE
PBIHOYHBIC
BO3MOJKHOCTH,
pa3pabartbIBaTh
OM3HEC-TUIaHBI
CO3/IaHUS U PA3BUTHUS

IUIAHOB CO3/IaHHUS U METOJBI BBISIBICHUS U | OLCHKH HOBBIX OLICHKU HOBBIX PBIHOYHBIX
Pa3BUTHS HOBBIX OLICHKU HOBBIX PBIHOYHBIX PBIHOYHBIX BO3MOXHOCTEHA,
HaIpaBJICHUH PBIHOYHBIX BO3MOXHOCTEHA, BO3MOXHOCTEHA, pa3paboTKu OH3HEC-
JeATEILHOCTH BO3MOXKHOCTEH, pa3pabotku OusHec- pa3paboTku OusHec- TUIAHOB CO3/IaHHS
OpraHU3aLUH. pa3paboTku OusHec- TUIAHOB CO3JIaHHMS U TUIAHOB CO3JIaHHS U Pa3BUTHSI HOBBIX
IIJIAaHOB CO3J1aHUA U Pa3BUTHA HOBBIX Pa3BUTHA HOBBIX HaHpaBJ’IeHI/Iﬁ
Ppa3BUTHA HOBBIX HaHpaBJ’IeHI/Iﬁ HaHpaBJ’ICHI/Iﬁ JACATCIBHOCTU
HaHpaBJ’IeHI/Iﬁ JACATCIBbHOCTHU JACATCIBHOCTU Opl"aHPBaHHﬁ,
JIeSITeIbHOCTH OpraHHU3aIUid. OpraHu3aiyii, HO CBOOOIHO OTIepUpyeT
OpraHU3aLui. Homyckarorcs JOIYCKAIOTCSI NPHOOPETEHHBIMH
3HAYHTEIbHBIC HE3HAYHUTEIbHBIC 3HAHUSAMH.
OLIMOKH, IPOSIBIISICTCS | OIIMOKH, HETOYHOCTH,
HEJI0CTaTOYHOCTh 3aTPYAHECHUS IPH
3HaHWM, 10 PALY AHAJINTHYCCKHX
HoKasarese, orepanusx.
oby4aromuics
UCIBITHIBACT
3HAYUTCIIbHBIC
3aTpyAHEHUS IIpU
OIIEpUPOBAHUU
3HAHMUSAMH IPU UX
MIepeHoce Ha HOBBIC
CHTYaLUH.
HOIIK-4.2. Ymeer OO6yJatomnuiics He OO6yqatomuiics OO6yqatontuiics OO6ydatontuiics
BBISIBIIAATh U YMEET UJIH B JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
OLICHHBATh HOBBIC HEJI0CTATOYHOM HETOJIHOE YaCTHYHOE MOJIHOE COOTBETCTBHE
PBIHOYHBIE CTETIeHN yMeeT COOTBETCTBUE COOTBETCTBUE CIIEIYIOIIMX YMEHUIA:
BO3MO>KHOCTH, BBISIBIIATH U CJICAYIONINX YMEHUH: | CIEAYIONINX YMEHHUH: | BBIABILITH U
paspabaTbIBaTh OLICHMBATh HOBBIE BBISIBIIATH U BBISIBIISTD U OLICHMBATh HOBBIE

PBIHOYHBIE
BO3MOXHOCTH,
pa3pabatbIBaTh
OM3HEC-TUIAHBI
CO3/IaHUS U PA3BUTHUSA
HOBBIX HAIpPaBJICHUI
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HaBBIKaMHU U
METOJIaMU BBISIBIICHHUS
1 OIICHKH HOBBIX
PBIHOYHBIX
BO3MO>KHOCTEH,
pa3paboTku Ou3Hec-
IJIAHOB CO3IaHUS U
Pa3BUTHSI HOBBIX
HarnpaBJIEHUU
JESITeIbHOCTH
opraHu3anui.

BJIa[ICCT WIH B
HEJ0CTaTOYHOU
CTETICHU BIIAJICET
HaBBIKAMU H
METOJIaMH BBISIBJICHUS
1 OIICHKH HOBBIX
PBIHOYHBIX
BO3MO>KHOCTEM,
pa3paboTku Ou3Hec-
IUTAaHOB CO3/aHUS U
Pa3BUTHS HOBBIX
HanpaBJIEHUH
JIESTeTbHOCTH
opraHu3zanuit

BJIa[IcCT HAaBBIKAMHU 1
METOZAaMH BBISBIICHUS
1 OIICHKH HOBBIX
PBIHOYHBIX
BO3MO>KHOCTEM,
pa3paboTku Ou3Hec-
IUTAaHOB CO3/aHUS U
Ppa3BUTHA HOBBIX
HarpaBJIeHUH
JIeSITeTIBHOCTH
opraHusalnuii B
HETIOJTHOM 00BeMe,
JIOITYCKAFOTCS
3HAYHTEIIEHBIC
OIIUOKH, TIPOSIBIISACTCS
HEIOCTATOYHOCTD
BJIaJICHUS HaBBIKAMH
0 psiy MOoKa3aTeneH,
OO6yuatouuiicst
UCIBITHIBACT
3HAYUTCIIbHBIC
3aTpyAHEHUs IpU
MIPUMEHECHUN HaBBIKOB
B HOBBIX CHTYyaIlUsX.

YaCTUYHO BIIAAEET
HaBBIKAMU H
METOJAMH BBISIBICHHUS
U OLEHKH HOBBIX
PBIHOYHBIX
BO3MO>KHOCTEH,
pa3paboTku OusHec-
IUTAHOB CO3aHUS U
Pa3BUTHS HOBBIX
HarpaBJIeHUH
JIeSITEIbHOCTH
opraHu3aluii;
HaBBIKH OCBOEHBI, HO
JIOITyCKArTCA
HE3HAYUTENIbHbIE
OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS MIPH
AQHATUTHYECKUX
orepanusx, mepeHoce
YMEHUI Ha HOBBIE,
HECTaHAAPTHEIC
CUTYaIHH.

JESTEIBHOCTH HOBBIX HallpaBICHUI HOBBIX HallpaBICHUI | JEATEIBHOCTH

OpTraHM3aIi JESATEIBHOCTH JIESTEIBHOCTH OpTaHU3AIIH.
OpTaHU3aITHH. OpTaHU3aITHH. CB0o6OIHO onepupyeT
Homyckarores ‘YMeHHS OCBOCHBI, HO | IPHOOpPETCHHBIMA
3HAYUTEIIbHBIC JIOITYCKarOTCs YMEHHSIMH,
OLIMOKH, TIPOSIBIIACTCS | HE3HAYMTENbHbIE MPUMEHSET UX B
HEJIOCTaTOYHOCTh OIIMOKH, HETOYHOCTH, | CHUTYyalUsIX
YMEHHUH, 110 Ay 3aTpyJHEHHS IPU TIOBBILIEHHOH
NoKazaTteJeH, AHAJTUTUYECKUX CJIO’KHOCTH.
o0yyarormuics oreparusx, rnepeHoce
HCTIBITHIBACT YMEHHH Ha HOBBIC,
3HAYNTEIIbHBIC HECTaHJapTHbIC
3aTpyIHEHUS MIPU CHUTYaIIH.
OTIEpPUPOBAHUH
YMEHUSIMH TIPH X
MIEpeHOCE Ha HOBBIC
CUTYaIUU.

HNOIK-4.3. Bnageer | OOygarommuiics He OO0y4atontmiics OO0yJatontuiics OO0yuatomuiics B

BJIaJIEET HABBIKAMH U
METOIaMU BBISIBJICHHS
M OLIEHKHA HOBBIX
PBIHOYHBIX
BO3MO>KHOCTE,
pa3paboTku Ou3Hec-
IJIAHOB CO3JIaHUsA U
Pa3BUTHS HOBBIX
HarpaBJIEHUH
NIeSITCILHOCTH
opraHu3anuii,
CcBOOOTHO IPUMEHSIET
MTOJTyYCHHBIC HABBIKA
B CUTYaIHsIX
MOBBIIIEHHOHN
CJIO)KHOCTH.

Dopma npomexncymounon ammecmayuu: IK3ameH.

[IpomexxyTouHast arrectanus oOydarommxcs B (opme dK3aMeHa MPOBOJUTCS IO
pe3ynbTaTaM BBIIIOJIHEHUS] BCEX BUIOB Y4eOHOW pabOThl, MPETyCMOTPEHHBIX YYEOHBIM
IUTAHOM 10 TaHHOM TUCUUIIIMHE (MOIYIIO), TPU TOM YUYUTHIBAIOTCS PE3YyJIbTAThI TEKYIIETO
KOHTPOJIS yCIIeBAeMOCTH B TEUCHUE CEMECTPA.
K nmpomexxyTouHOM aTrTecTanyu AOIYCKAtOTCS TONBKO CTYAEHTHI, BBIIIOJHUBILINE BCE BUJIBI

yaeOHON pabOThI, MPEAYCMOTPEHHBIE padodeil MporpaMMOill MO JUCIUIUIMHE (TECTHI,

JTOKJIa Il ).

HIkana ouenusanusn

Onucanue
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Buinonnenvt  6ce  6uovl  yuebnou  pabomeol,
npedycmompeHnuvle  yueOHviM — naavom. Cmydenm

Omauuno oemMoHcmpupyem coomeemcmeue 3HAHUU, YMeHUl,
HABLIKOB NPUBCOEHHLIM 8 MAOIUYAX NOKAZAMENAM,
CO2NACHO KPUMepUro OYeHKU « 3.
Bvinonnenvt  6ce  6uovl  yuebHou — pabomeol,
npedycmompeHnuvle  yueOHviM — naavom. Cmydenm
Xopouwio oemMoHcmpupyem Ccoomeemcmeue 3HAHUU, YMeHUl,
HABLIKOB NPUBCOCHHbIM 6 MadIUYax noKazamesim
CO2NACHO KpUmMeputo OYeHKU «4»
Buinonnenvr  6ce  6uowvl  yuebnou - pabompi,
npedycmompenuvie  yyeOHvIM — naanom. Cmyodenm
Yooenemsopumenvro pecy P Y Y

0eMOHCmpupyem CcoOmeemcmeue 3HaAHUU, YMeHUl,
HABLIKOB KPUMEPUIO OYEHKU «3»

Heyoosenemsopumenvro

He evinonnen ooun unu 6osee 6u0os yueonot pabomel,
npeodycMompeHHolx  yueOHviM — naavom. Cmydenm
oemMoHcmpupyem HenoiHoe COoomeemcmaue 3HAHU,
VMeHUll, HABLIKOG MNOPO20BOMY YPOBHIO— CO2IACHO
KpUmepuio oyeHKu «2»

7.3. OleHOYHBbIE CPEACTBA MO JUCIHUIIHMHE
«YupasiieHne OM3Hec-NPOLECCAMID)

HanmenoBanue IIpeacrasnenue
Ne OIIEHOYHOTO Kparkas xapakTepucTrKa OLIEHOYHOTO OLICHOYHOTO CPE/ICTBA B
OC Cpe/icTBa CpeacTBa ®OC
CucremMa CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
Tect [103BOJISIIOIIAS aBTOMAaTU3HUPOBATH .
2 . ®DoHJ TECTOBLIX 3aJaHUN
(T) [POLIEYPY H3MEPEHUs YPOBHS 3HAHUU H
YMEHHI 00yJaromierocs.
[TponykT CaMOCTOATEIbHON paboThI
3 H%maﬂ’ CTyACHTA, Hp@}ICTaBHSIIOHII/Iﬁ coboi Temns! 10KIIa0B,
COO(II[%C)H ue MyOTMYHOE BBICTYIUICHUE o COOO0IIeHUH
[PEJICTABICHUIO MOTYYEHHBIX PE3YJIbTaTOB
[IpakTMKO-OpHMEHTUPOBAaHHAs  3ajada  HA
[peIIeHre YaCTHOTO BoIIpoca OU3Hec-Tpoliecca.
4 Keiic-3anava (K-3) [[Ipenmonaraer aHanu3 cutyauuu, llepeueHs keic-3anau
MCIIOJIb30BAaHUE HMHCTPYMEHTA  YIPaBJICHUS
OHM3HEC-TIPOIIECCOM.
SK3aMEH Torosast (hopma oneHku 3HaHUN. B BbICIINX
5 ) YUEOHBIX 3aBEICHMSIX MPOBOIATCS BO Bpems|  Bompockl k sk3aMeHy

CCCCHUH.
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7.3.1. Texkymuii KOHTPOJIb

KENC-3ATAYN
0 JUCHMILTHHE «YPaBJIeHHe OU3HEC-IPoIeccaMIiDy
(bopmupoBanne kommnerennuu OITK-4)

Keiic-3agaua 1.

Tema 8: Opranmszanuss OusHec-mpoueccoB B mnpocrpaHcTBe. ['paduueckoe
MoJeJUpoBaHue Ou3Hec-mpoueccoB. PDopMHpOBaHHME CETEBOr0 KajJeHIApHOIO
rpaguka u oneporpaMMbl BLIOPAHHOIO IpoLiecca.

Opranu3zaiusi XoueT CpOeKTUPOBaTh MPOU3BOJICTBEHHBIN On3Hec-mpouecc. PesynbraTom
CTAaHET 3alyCK HOBOIO MPOM3BOACTBEHHOIO0 YYacTKa M BBIMTYCK BBICOKOTEXHOJOTHUYHOU
IPOTYKIINH.

B pamkax moAroToBKH K 3amycKy ObUTH BbIICJIEHBI OCHOBHBIE OTlepaiuu (paboThl), KOTOPhIE
JIOJKHBI OBITH MPOICNIaHbl B PAMKaXx 3aIlyCKa BCE CUCTEMBI:

Onepauuu npouecca:

e AHalIM3  METOJMYECKHX  JOKYMEHTOB II0  IUIAHUPYEMBIM  OIEpaIusiM,
MPOJOJKUTENBHOCTBIO 3,75 nHEH;

e YTOYHEHHE HOPMATUBOB IMPOU3BOJICTBEHHOTO Tpolecca, 6,75 nHei;

e PacueT OCHOBHBIX MapaMETPOB IPOU3BOACTBEHHOIO IIpollecca Ha ydactke, 5,25
JTHEH;

e KomOumHuUpoBaHHEe O0O0OpyJOBaHHS Ha YYaCTKE Ha OCHOBE METOJIMUYECKOM
TOKYMEHTAIIMU Texmpolecca, 4,5 nHeu;

e (OpraHu3zanuu JBMXEHUS MPEIMETOB TPyJa Ha Y4acTKE Ha OCHOBE HOPMAaTHUBHBIX
3HadYeHuH - 3,75 mHei;

e OpraHuzanuu JIBW)XEHUS MPEAMETOB TpyJa Ha y4acTKE Ha OCHOBE MPOBEICHHBIX
pacueToOB XapaKTEPUCTUK ydyacTKa, 6 THEH;

e Pacuer 3¢h(}eKTUBHOCTH U pe3yJbTaTUBHOCTH Yy4YacTKa Ha OCHOBE CXEMBbI
KOMOMHUPOBaHUS 000pY0BaHUS HA y4acTke, 4,5 THEH;

e Pacuer 3(pdekTUBHOCTU U PE3yJIbTATUBHOCTH Y4acTKa HA OCHOBE CXEMbI JBIKCHUS
IIPEAMETOB TPy/la Ha y4dacTke, 3,75 qHei.

3anauva:

1. Onupasice Ha ONUCaHWE OCHOBHBIX OMEpaluii Mpolecca COCTaBUTh CETEBOM
KaJICHIAapHbBINA TpaduK 3amycka HOBOTO MPOU3BOJICTBEHHOTO ydacTka. OTMETUTh Ha
rpaduxe:

— OCHOBHBIE COOBITHS B MPOIIECCE;
— OCHOBHBIE pabOTHI B IIpoIIeCCE;
— pacmpenenuTb COOBITUS U pabOThI, UCXOS U3 JJOTUKHA WX B3aUMO3aBUCUMOCTH
C ApYTUMU,;
— Ha KXyl padoTy HAHECTH BPEMEHHYIO METPHUKY;
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— c(opmupoBaTh HECKOJBKO MapajuIeIbHBIX MMyTEH B paMKaX CETEBOro rpaduka
(IpUHILIMI MTapaIeTbHOCTh MPOIIECCa);

— paccuMTaTh JJIUTEIBbHOCTh BCEX ITyTEH BHYTPH JAHHOTO MPOLECCA BO BPEMEHU;

— BBIJCNIUTH KPUTHUECKUN TYTh B Tpaduke;

— Ha OCHOBE JJIMTEIBHOCTH KPUTHUYECKOIO IYTH PACCUUTATh Pa3Mep pe3epBa
BPEMEHHU JIJIA IPYTUX MyTEH.

2. Onupasicb CTPYKTYpy CETEBOIO KajJeHAapHOro rpaduka U Ha CPOKM OKOHYAHMS
paboT, chopMUPYITE MTPOCTYIO KOOPJUHATHYIO OTIEPOTrpaMMy JIJIsi TaHHOTO OM3HEC-
npoiecca.

B pamMkax nmocTpoeHus: oneporpamMmel:
— o0ecneunTh, 4TOOBI HAa KaXAyl0 paboTy ObUIO HE MeHee | OTBETCTBEHHOTO
HACHOJIHATEII U 1 conCcoIHUTEMNA.
— obecnieunTh Ji1 pabOT HA KPUTUUYECKOM MyTH HE MeHee | JOMOJHUTEIBHOTO
pabOTHHUKA, CTPaXyIOIIEro padoTy OT HEBBITIOJIHCHHUS.

3. OTBETUTH Ha BOMPOCHI:
— KakKoBa UTOTrOBas JJIMHA MOJYYUBILIErocs mpouecca?
— CKOJIBKO YeJIOBEK MNOTpeOOBaiOoCh, YTOOBI O0ECHEUYUTh HCIOJHUTEIIMHU
JaHHBIN mporecc?

['oTOBBIN OM3HEC-TIPOIIECC B BUAC CXEMBI-CTPYKTYPBI 3arpy3UTe B CUCTEMY JIMC B pasJell
«3aJaHUE.

Keiic-3agaua 2.

Tema 8: Opranmzanuss OusHec-mpoueccoB B mnpocrpaHcTBe. ['paduueckoe
MoJeMpoBaHue OusHec-nmpoueccoB. I'paduueckoe MoaesupoBaHUEe IPOLECCOB B
Horauuu BPMN.

Opranuzanusi onpenenuyia 00beM U XapaKTEpPUCTHKY padOT B CBOEH KOMMEpPYECKOH
nestenbHocTd. CyTh Tpoliecca — 3aKylka ChIpbs y mocTaBUIMKOB. [locie wu3ydeHus
OpraHU3alMOHHON CTPYKTYpHI, IITATHOTO PACIHCAHUS U PErVIAMEHTOB MOXKHO BBIICIIUTH
CIEAYIOIIUE JaHHBIE:

1. Hassanue uccnegyemoro npouecca: «3akynka TMI] u yciayr.

2 [Ipouecc ocyiiecTBIsETCS OTACIOM CHA0XKEHHUS.

3 Bnanensiiem nporiecca sBIs€TCsl HAYaIbHUK OT/IENIa CHA0KCHHUS.

4, B nmogunHeHNN y HadalbHUKA OT/IeIa CHAOKEeHUS 2 MeHeKepa CHA0KSHUSI.

3) Pecypcel, HeoOxomumble MJisi OCYIIECTBICHHUS Tpoliecca: pabodee BpeMs
COTPYJHUKOB OT/IeJIa CHA0XEHUsI, KOMITbIOTEpHI, TporpaMmHoe odecnieuenue (1C,
Microsoft office), cpeacTBa Ha pacueTHOM cuUeTy Il TPOBEICHUS
B3aUMOPaCYETOB.
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6. Bxoa mporecca: 1-plif — HACTYIJIEHUE ATl 3aKYIIKH 10 PAHEE YTBEPKICHHOMY

JaHy, 2-0d — TIOJy4YE€HWE 3asBKM OT HWHHIMATOpA M3 JPyroro OTHAela
OpraHHU3alUH.

7. Beixog mnpomecca: TMIL wmm ycayra 3akyrieHbl (oQopMiieH JOKYMEHT
«TOCTYIUICHHE TOBAPOB U YCIYT»).

8. [Tokazatenmn »>ddektuBHOCTH: %  3aAyO0NMPOBAHHOW HOMEHKIATYphI, %
HAJICKHBIX MIOCTABIIUKOB, % CBOEBPEMEHHBIX 3aKYIIOK.

9. Ha ocHoBaHuM napaMeTpoB npouecca ObLTN BbIICIICHBI CIETYIONIUE ICUCTBUS.

Tabnuna 1 — Bo3moxHbie AeiicTBHS B OM3HEC-TIPOIIECCE 3aKYTIOK.

JleticTBus OTBETCTBEHHEIN
O6paboTaTh 3aBKY NEPBUYHO HavanpHuk otaena cHaOxeHuUs
Haznauuth ucnonaurens HavanpHuk oTena cHaGXeHus
O6paboTaTh JOKYMEHT OCHOBaHUE Menemxep oTesna CHa0KeHUs
3anpocuts TMI nnm ycnyru y nocTaBmukoB MeHekep oTaena CHa0KEeHUs
BriOpath nocraBmumka no KpuTepusiMm Menemxep oTesna CHa0KeHUs
CornacoBaHue BbIOOPA MOCTABIIUKOB HavanpHuk oT/ena cHaOXeHus
OdopmuTs 3aKa3 Menemxep oTesna CHa0KeHUs
3aperucTpupoBaTh CUET Menemxep oTesna CHa0KeHUs
O6paboraTh yBeoMIIeHHE 00 OTTPY3Ke MeHemxep oTea CHa0KEHUs
CdopmMupoBaTh MOCTYIJICHWE TOBAPOB U yCiIyr | Menemkep oTaena cHaOKeHuUs

Uccnenmyemprii  mapamMeTrp Tporiecca — BpeMs  BBIIOJHEHHS  JICHCTBHUS/COOBITHA,
KOJINYECTBEHHAsA XapaKTEPUCTUKA — MHUHYTHI, 4achl, AHU. [locie TaMuHra 1o Kaxxaou
oriepaluy BCe MOJyYeHHbIE TaHHbIC ObLIIM CBEJICHBI B TAOJUILY:

Tabnuna 2 — Onucanue Gu3HEC-TpoIecca 3aKyMKU TOBAPHO-MATEPUAIIbHBIX IIEHHOCTSX.
Heiictus, onepaunn(O) u ycnosus (V) Ucnonuurtens | Bpems, mun | CToum-Tb, pyo.

1.06paboTath 3asiBKYy NEpPBUYHO

Ol.1 VYcraHOBUTH COOTBETCTBHE 3asiBKU
TpeOOBAHUSIM

V1.1 HexoppekTHas 3asBka— oTka3 (p=0,1)

1,1 9,74

Hau. otmena
CHAOXEeHUs

V1.2 Koppexkrhas 3asBka — 02.1 (p=0,9)

2. Ha3zHaunTh UCTIOTHUTENS
02.1.YcraHoBUTH 3aIPYKEHHOCTD | 1o otaena 2 17.70
COTpYJIHUKA

02.2. OtnipaBUTh TOKYMEHT-OCHOBaHHE cHa0KeHHA 1 8,85
3.00paboTaTh JOKYMEHT-OCHOBAHHE

03.1. IIpoBeputh cBOOOIHBIE OCTATKH Ha
CKJIaJzie

03.2. [IpoBepuTh Ha NOBTOPHOCTH 3aKyNKU | MeHemkep 15,24 104,52
V3.1. I[loBropuas 3akynka — O7.1 (p=0,7) - -
V3.2 Hosas 3akynka — O4.1 (p=0,3) - -

4. 3anpocuts TMI] / ycayru y mocTaBmuKoB

04.1 ITonck mocTaBIINKOB \ Menemxep \ 196,17 \ 1328,07
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10,41 71,83




04.2 TIpoBepka HaJI)KHOCTH MOCTABIIUKOB

35,4

239,66

5.Bb1OpaTh nocTaBUIMKa IO KPUTEPUSIM

05.1 Otobpath HOIXOISIIE
MPEIJIOKEHUS

Menemxep

05.2 3anonHuTh GOpMY COrTacCOBaHUS

18,23

123,42

37,8

255,91

6.CornacoBaHue BbIOOpa MOCTABIIHKOB

06.1 YcraHOBUTH COOTBETCTBHE BBHIOOpA
KPUTEPUSIM

06.2 [IpoBepuTh OCTaTKU U MOBTOPHOCTh
3aKYIKU

Hau. otmena

Y6.1 3ameuanuss K BBIOOPY eCcTb —
04.1(p=0,2)

CHAOXEHUS

¥6.2 3amewyanuid K BbIOOpY HET —
08.1(p=0,8)

2,14

18,94

13,41

118,68

7.0dhopmuTh 3aKa3

07.1 CornacoBarh 3aKa3 y NOCTaBIIMKa

07.2 Odopmurts 3aka3z B 1C

Menemxep

9,45

63,98

4,32

29,25

8.3aperucTpupoBarh CueT

08.1 CornacoBaTh OIUIaTy B OyXTraJTepuu

08.2. 3apeructpupoBarb cHeT

Menemxep

6,14

41,57

2,36

15,9

9.06paboTath yBenomieHne 00 OTrpy3Ke

09.1 CornacoBarb gary u (dopmy
HOJTY4CHHS

Menemxep

5,47

37,03

10.ChopmupoBaTh MOCTYIUICHHE TOBAPOB U YCIYT

010.1 Buectu noxkymentsl B 1C

‘ Menemxep

|

10,5

|

71,08

B Ttabamune: mapamerpsl momedeHHble Kak «Y» (mpumep Y1.1., V.1.2) — sBusawooTcs
BapUATUBHBIMU. 3HAYCHUE «P» - MOKA3bIBAET BEPOATHOCTh HACTYIIJICHUSI JAHHOTO COOBITHS

(1 —100% BepOSTHOCTH), THUII CBSI3U — MSTKHE.

3aganue:

1. Onupasice Ha KOMIUIEKCHOE OINHUCAaHWE OW3HEec-Tipoliecca B Taduaume 2
cMozenupoBath npoiiecc B Hotaruu BPMN 2.0, o6prcoBag ero B Buie KOMIIJIEKCHOM

4.

['oToBBIN OU3HEC-TIPOIIECC B BUAE CXEMBI-CTPYKTYPhI 3arpy3uTe B CUCTEMY JIMC B pasjel

CXEMBI.

BO3BPATUTHCS JIMOO OBITH MOJHOCTHIO OCTAHOBJICH.

napamMeTpam: BpeMsi U CTOUMOCTb.

«3aJaHHCH.
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B onepaumsix, rae umeercsa BapuatuBHOCTh (mpumep Y1.1., V.1.2) — cunenyer
Pa3MECTHTh PA3BETBUTEIN M OINPEACIUTh KaK MOXKET Pa3BOPAYMBATHCS IPOIIECC
Janee, B 3aBUCUMOCTH OT KaXKJIOTO YCIIOBUS — KyJla M Ha KaKOH ATall MPoLecc JOJIKEeH

Pacnpenenuts omepanuu Ou3HEC Mpoliecca MO HCHOJIHUTENSM (OTBETCTBEHHBIM
pecypcam) - Kakzast orepaliis J0JKHa ObITh B CBoe goposkke (Pool) u B cBoeit poutn.
Hanectn Ha Kaxmyro Omepamuio W MOTOK YWCJIOBBIC JAaHHBIC W3 TAOJIUIBI 2 TIO




Keiic-3agaua 3.

Tema 8: Opranmnsanus Ou3Hec-npoueccoB B npocrpancree. I'paguueckoe
MojeuMpoBaHue OusHec-npoueccoB. 'padpuueckoe MoeTupoBaHNe MPOIECCOB B
notauuu |IDEFO0 (meTomosiorust SADT).

Opranmzarust OO0 «/lepeBsiHHass MeOenby 3alMycKaeT HOBBIM KIIIOUEBOM OW3HecC-
nporecc. Llenb: mpou3BoACTBO U Mpoaka MeOeIn U3 HaTypaJbHBIX MaTepHasioB (COCHA).
HcnonsasaTs nponecc OyAeT OTAel IUTaHUPOBaHUS, IPOU3BOJICTBEHHBIA OT/IE] OpraHU3alun
Y OTZIET IPOJAXK.

Jis Toro, 4ro0bl mpouecc Ha4yaa (pyHKIMOHUPOBATH, HEOOXOIUMO 3aKYIHUTh
CBIpbE€ y TIOCTABIIMKOB, BJOXKUThb CPEACTBA, MOJYYEHHbIE OT MPOAAX (BBIPYYy OT
peanu3auuy 3a Opouuibld nepuon). JlomkHa ObITh OpraHrM3OBaHa BOPOHKA MPOAAX H
IPUBJICYEHbl HOBBIE KJIMEHTHI-OKyNaTeau. YToObl paccuuTaTbh 00BEM MPOU3BOJACTBA U
IpoAaKu HeoOXoaruMa UH(pOpMalMsI O EMKOCTU PbIHKA JEPEBSIHHON MeOemu.

Pe3ynbrar paboraroiero npoiecca JT0JDKHbBI CTaTh TPU BHJA JIEPEBSIHHOW MeOeu
(merckasi, KyxoHHasi, crajibHas). /s HOpManbHOrO (PYHKIIMOHUPOBAHUS KaXKIbId MECSI]
¢bupma J0KHA BBITUIAYMBATH MOCTABIIMKAM, TUIATUTH HAJIOTH TOCYIapCTBEHHBIM OpraHaM
Baactu. OTaen MpoJaX TakkKe [JOJDKEH TOTOBUTh pPEKIAMHYI0 HH(OpMaluio WU
KOMMEpYECKHE TMPEIOKEHUST JUIsl TpUBJICUEHUS OyAylmuxX KIMEHTOB, YYUTHIBAThH
KOJINYECTBO YJIOBJIETBOPEHHBIX KIMEHTOB 3a Mecll 11t hopmupoBanusi KPl Mmenemkepam
0 MPOAAKAM.

Y opraHuzanvd HUMeEOTC TPH COOCTBEHHUKA, KOTOpPHIE BBIJIBUTAIOT Ha0Op
TpeOboBanuii k kadectBy MeOenu. Taxxe wumeercs ['OCT3702.18 «IIpousBoacTBo
JEPEBSIHHON MeOen», KOTOPBIM ONpeIeisieT CTaHIapT Ha TaKOW BUJI JieaTesIbHOCTH. PaboTa
npouecca JOJDKHA MPOXOAUTh CTPOr0 B COOTBETCTBMM C 3akoHaMu Poccuiickoi
denepanum.

B nenom, B 6uzHec mporiecce MOKHO BBIJICIUTD 4 TJIaBHbIC (DYHKIIMH:

1. [lnanupoBaHWe NPOU3BOJCTBA: 3aHUMAETCS OTAEN IUIAHUPOBAHUSA, PE3YJIbTATOM
SBJISIETCS TIaH MPOJIaXK, MPOU3BOJICTBEHHBIE TUIaHBI U TpauKy, HA MECHII.

2. IlonroroBka M obecrieueHUE NPOU3BOJCTBA: 3aHMMAETCS OTIEN MPOU3BOJACTBA,
pEe3yNbTaTOM SIBJIAETCS TOATOTOBJICHHAs WH(PPACTPYKTypa U oOpaboTaHHBIC
MaTepHalIbl JJis TPOU3BOCTBA.

3. IlpousBoacTBo  MeOenu:  3aHUMAeTCsl  OTAEN  NPOM3BOJCTBA,  JOJDKEH
pErlaMeHTUPOBATHCS BCEMHU TJIAHOBBIMHU JOKYMEHTaMH, CTaHJAPTaMHU U 3aKOHAMH,
pE3yNbTaTOM SBJISIETCS] TOTOBasi MeOeNb 3 BUJOB (CM. BBILIE).

4. TlpoasmxeHue u mpojaxa MeOeln: 3aHUMAETCs OT/AeI MPOoJIax, padoTaeT Ha OCHOBE
COCTABJICHHOI'O IIJlaHA MPOAaX, NPHUBJIEKAET KIUEHTOB, (OpMUpYET pekjIamy u
paccuntsiBaeT KPI nns MmenemxepoB. PesynbraTom siBnsieTcs MeOenb Ha IPOJaxKy, a
Takke nHpopmaIus o o0bemMe IPoJaK.

Enu paccmarpuBatbes nocnennoo ¢Gynaknuio «lIpoaBmkeHne u npoaaxa Medenm», To B
HEW MOKHO BBIJIETUTH 4 OCHOBHBIX OINEpaIvu:
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Oukcanust oOpamenus kimneHtra B CRM — mouTenpHOCTH 5 MWH., BBITIOJHSET
MEHEJIKEP-XAHTEP.

[Iutu-ceccusi —  TOPENCTABICHUE  KIMEHTY  KOMMEPYECKOTO-TPEII0KEHUS,
JUTUTEJIBHOCTD 12 MUH., BBITIOJIHSET MEHEKMEP-KIIO3€ED.

Odopmiienre oroBopa M BBIILIATA JICHET - JUIMTEIBHOCTH 25 MHH, BBITOJIHSIET
MEHEIKMEP-KII03€D.

dopMUpOBaHUE 3asBKM Ha JOCTaBKY — JUIMTEIBLHOCTh 10 MUH., BBINOJHSET
MEHEKMEP-KaM.

YtoObl noAAepKUBATh HYKHBI YPOBEHb Ka4eCTBa, [0 pe3ysbTaTaM Mpolecca cooupaercs
uHpopManus 06 o0beme Opaka M MCHOJB3YETCA IJsl UCIPABJICHUHN Ipoliecca Ha CTaIuu
«IToaroroBka u obecreueHue MPou3BOACTBaY». Takxke cooupaercst uHpopmaius 06 oobeme
MpoJiaXx, Il TOro, 4roObl paccunutath 3¢dextuBHbil KPl nns menemxepoB otraena
IpOAAXK.

3aiada: onupasich Ha KOMIUIEKCHOE OMTMCAaHUE MPOIeCcca COCTABUTH MOTHYIO TPpapUIECKYIO
Moenb nporecca B HoTaruu IDEFO.
B pamkax HOTanmu HeEOOXO0IUMO:

1.

A

CdopmupoBaTh «4epHBIN ALUIMK» Mpoliecca (KOHTEKCTHYIO AuarpaMmy). Beraenuts
BCE€ BO3MOJXKHBIE IOTOKHM Ipoliecca: MaTepHuajbHble, KIUEHTCKUE, (PUHAHCOBBIE,
MH(}OpMAMOHHBIE, YIIPABIICHU.

PacnonokuTh NOTOKH JUIsl K4EPHOTO SIIMKA»: BXOJ, BBIXO/, YIIPaBJIECHUE, MEXaHU3M.
[loctpouts nuarpammy AeKOMMO3WIMHA Ha 1 ypoBeHb 1O 4 TiIaBHBIM (QDYHKIIUSM:
IJIaHUPOBAHKE, TOATOTOBKA, TPOU3BOICTBO, TPOJIBUKEHUE.

K kaxnoil ¢QyHKIMM TOABECTH UMEIOLIMECS TMOTOKM (coOmofaTh MpaBUiia
MOJBE/ICHUS] TIOTOKOB K Oiokam auarpammbl). [lpu HeoOXoauMocTu 100aBUTH
JIOTIOJIHUTENIbHBIE TIOTOKU BXOJ, BBIXOJI, YIIPaBJIECHUE, MEXaHU3M.

Hna ¢yaxuun  «[Ipoasuwkenne u mnpojaxa MeOenn» MOCTPOUTH JUarpammy
JIEKOMITO3UIIMA Ha 2 ypOBEHb MO 4 OCHOBHBIM omepanusiMm npoaax: CRM, nurty-
ceccus, J0roBop, 3asBKa.

K xaxmoll omepanuu MOABECTH MMEIOIIMECS TMOTOKM (coOnonaTh IpaBuia
NOJBECHUS MOTOKOB K OJOKaMm Juarpammbl), J€TaM3UpPOBaThb MOTOKU IO
OTBETCTBEHHBIM.

Jlnst nuarpammel 2 (1eKOMIO3UIKMK Ha | ypOBEHb) HAHECTH OTOKH OOpaTHOM CBSI3U
JUISl TaHHOTO TIpoliecca.

[Ipoananu3upoBaTh  MOJNyYMBIIWECS JAWarpaMmbl ypoBHA | w2  Ha
cOQJIaHCUPOBAHHOCTh, OTBETUTHh HA BOMPOC — ABISIETCS JIM JAaHHBIA Mpoliecc
cOaJIaHCUPOBAHHBIN MO (QYHKIMSIM U 110 ONEPALIUSIM.

['oTOBBII OU3HEC-TIPOIIECC B BHUJIE CXEMBI-CTPYKTYPHI 3arPY3UTE B CHUCTEMY JIMC B pas3fe
«3aJIaHUCY.
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Keiic-3agaua 4.

Tema 8: Opranmnsanus Ou3Hec-npoueccoB B npocrpancree. 'paduyeckoe

MoieJIipoBaHue Ou3Hec-npoieccoB. ['paguueckoe MoaeMpoBaHNe MPOIECCOB B

moranuu UML.

B YHUBCPCUTCTC MMCCTCA 3HAYUTCIIBHOC KOJIMYCCTBO p33H006pa3HI>IX IIponcCcCoB.

OcHOBOI JTOKyMEHTOOOOpPOTa YHHBEPCHUTETAa SBIACTCS (OPMHPOBAHWE U JBIKEHUE
MIPUKA30B 10 OCHOBHOM AeATeNbHOCTH. OT yCIEIIHOCTH MPOXOKACHUS MPUKA30B 3aBUCUT
peanu3anys OCHOBHBIX (DYHKIIMA OpTaHU3aIUH.

1.

Hwke npeacraBieH perimaMeHT OusHec-mporecca «I1oaroToBka nprukasa peKTopay:

[IpoekThl MpUKa30B peKTOpa pa3padaThIBalOTCS PAOOTHUKAMHU YIPABIECHUN IO
MOPYUYEHUIO JTUYHO PEKTOPA UIIM MO0 COOCTBEHHOW MHUIIMATHBE.

IIpuka3pl NOANHKCHIBAIOTCS JUYHO PEKTOPOM, B CIIy4ae €ro OTCYTCTBUSA IIO
OpUYUHE OTIyCKa - MEpBbIM MpopekTopoM. IIpuka3zpl 0coboi BakHOCTU
HOJIHCHIBAOTCS UCKIOYUTEIBHO PEKTOPOM.

KoHnTponp kadecTBa MOArOTOBKM IMPHKAa3a BXOAUT B OOS3aHHOCTH JUPEKTOPOB
ynpasiieHud. [Ipoekt mpukaza HanpaBisIETCS OTUPEKTOPY OT WCIIOJHMTEINS IS
KOHTPOJISL Ka4eCTBa.

B cnyyae Hamuuus BO3paXXEHMsSI y IJUPEKTOPOB YIIPABIEHUS, MPOEKT NPHKA3
BO3BPAILAETCA UCIIOJHUTENIO 1JIs1 JOPAOOTKH C MPUIIOKEHUEM BO3PAXKEHUH B BUJIE
MOANKMCAHHOTO  PACIOPSDKEHUS € [EpPeYHEM  3aMEUYaHuid, MOAJIekKAIINX
YCTPaHEHHIO.

[IpaBUIBLHOCTH OQPOPMIIEHUSI MPUKA30B KOHTPOJIUPYET OOIIMIA OTHEN, B Cilydae
OTCYTCTBUSI 3aMEYaHMM K TMPaBWIBHOCTH O(OpMIIEHMS, MPOEKT MpHKa3a
BU3UPYETCSd W HaNpaBisieTCsl B MPAaBOBYIO CHYKOy [JIsi SKCHEpPTU3bl Ha
COOTBETCTBHUE 3aKOHOAATEIILCTBY;

[Tocre mpoXOoXKIEHHUsI COrJacOBaHUN U TMPOBEPOK OG(OPMIIEHUS, MPOBOAUTCA
IpOBEpKa MPaBOBOM CiIy>k00#1 yHUBEpCcHUTETa, IPUKa3 HANPAaBISAETCS PEKTOPY Ha
noJanuck. B ciydae, eciau mpuka3 OTHOCUTCS K YUCITY PETYJISPHBIX (PEKUM pabOThI
B MpPa3IHUYHbIE THU, O IPOBEACHUH NEpECaun) OH HalpaBisieTcsl Ha MOAMNUCH K
IEPBOMY MPOPEKTOPY, B CIIydae €CIU NpHKa3 0COO0N BaKHOCTU, UCKITIOYUTEIHHO
peKTOpy (CM. MyHKT 2)

[ToanucanHbli TIpUKa3 peructpupyercs B apxuBe. Kakue — 1100 M3MEHEHHUs B
npukase Oosiee He JomyckatoTces. [Iprkas3 mo OCHOBHOM €ATEIbHOCTH XPaHUTCS B
apxuBe He MeHee 10 ner, [Ipukas no nmyHOMy cocTaBy XpaHuTcs HE meHee S0 Jer,
[0 UCTEUEHUIO CPOKA XPAHEHHUSI, MPUKA3 TIOJIJICKUT YHUUTOKEHUIO.

[locne perucTpanuu NnpukKa3 OTIPaBISETCA B yIpaBieHUe HHPOpMATU3AIUU s
nyOJIuKalMK Ha caliTe YyHUBEPCUTETA.

3agaya: Ha OCHOBaHMHU PerjaMeHTa Ipolecca MPOBECTU €ro onucanue. B pamkax 3aganus
HEO00X0IUMO:

1. BpIienuTh U NEPEeUUCIUTh OCHOBHBIE POJIM CYOBEKTOB B JAHHOM ITpOLIECCE.

2. OnucaTh PYHKIIMOHAN Ka)KJI0M POJIH, OMUPAsCh HA PErJIaMeHT OU3HeC-TpoIiecca.
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w

Boiienuth v nepeurciuTh OCHOBHBIE COOBITHS (OTepaluu) mpoiiecca.

4. Onucathb B3auMoJielcTBHE poJiel B Ou3Hec-miporiecce B Hotanuu UML - nuarpamma
IpEIeNICHTOB (ONMUpasch Ha MaTepuaibl TeMbl 3.2), BKIIOYas BBITIOJHCHUC
CIICIYIOIIUX 3JIEMCHTOB:

T'otoBBI OU
«3aJaHuey.

1)
2)
3)
4)
5)
6)

7)
8)
9)

10)
11)
12)
13)
14)
15)

16)
17)

Pa3MEeCTUTH TOJIe Mpolecca (CUCTEMY);

Mo KpasM TMOJsl Tpolecca pa3MeCcTUTh OCHOBHBIX AaKTOpPOB IIpoliecca B
COOTBETCTBHUH C UX POJIEBBIM paCIPEICICHUEM;

B T0JIE TIPOIIECcCca MPOCTAaBUTh OCHOBHBIE COOBITHS MPOIIECCa;

CBS3aTh OCHOBHBIE COOBITHS IIPOLIECCA C BBITOJIHSAIOMIMMH X aKTOpaMHu;
n00aBUTh (MpU HEOOXOJAMMOCTH) K OCHOBHBIM COOBITHSAM IIpoliecca
pacmpenHble  coObitusaMu  (yaknus  extend). [Ipomucate — ycmoBwus
cpabaThIBaHUS PACIIMPEHHBIX COOBITHIA.

n00aBUTh (MpU HEOOXOAMMOCTH) K OCHOBHBIM COOBITHSIM IpoLecca
JOTIOJTHeHHBIE coObITUsAMU (DyHKIHS include).

CBSI3aTh COOBITHS CTPEJIKAMU JPYT C JPYT'OM B JIOTHKE pa3BepThIBaHUs OM3HEC-
npolecca MoAroTOBKa «IpUKa3a pEKTOPay.

SHEC-IIPOUCCC B BUJAC CXCMBI-CTPYKTYPEI 3arpy3uTce B CUCTCMY JIMC B Pa3acil

IIpumepHbIe TEMBbI T0KJIAJ0B 10 JUCHUILJINHE
«YnupasjeHue OU3HeC-NIPOLECCAMM»
¢popmupoBanue komnerenuuu OIIK-4

[IpotieccHblit MOAX0 HA TTPAKTUKE: MPOOIEMbl BHEPCHHUS.
[IponieccHbIN MOAXO: MOJOKUTEIIbHBIE TEHICHIINH.
3HayeHue BHEAPEHHUS IPOLIECCHOTO MOAX0a K YIPABICHUIO
Jeranuzanus cXeM LEnoYeK Co3qaHus LIEHHOCTH.
Oco0EeHHOCTH TTOCTPOSHUS CXEM IIETIOYEK CO3/IaHus [IEHHOCTH.
JlocTOMHCTBA U HEIOCTATKU METOAUKH MOCTPOCHHUS CXEM IIETIOYEK CO3/IaHUs
IIEHHOCTH.
AHaJIN3 1ETI0YEK CO3/IaHus IEHHOCTH U peopraHu3alius OM3Heca KOMITaHUM
Ontumu3zanus OM3HEC-MOJ1eJId KOMIIAHHUU.
Obecnieuenrie  3P(HEKTUBHOTO  MEKPYHKIMOHAIBHOTO  B3aMMOJEHCTBHUS
MOJIPA3ICIICHUM.
PernaMeHTaius u craniapTuzanus JeATeIbHOCTH B BUJIE MPOLIECCOB.
Pa3zpaboTka cucteMbl moka3artesnei AJis yIpaBIeHHs! POIECCaMHU.
ba3oBble MPUHLUIBI TOCTPOCHUSI CUCTEMBI IPOLIECCOB.
MeTonnka moCTpOSHUS! CUCTEMBI OU3HEC-TIPOIIECCOB

MeTonuka pa3pabOTKu CHCTEMBI TTOKa3aTemeH.
NudopmarimoHHO-KOMMYHHUKAITMOHHOE oOecrieueHme CUCTEMBI
MoKa3aTejen

PernamMenTarius mporeccoB Ha pa3IMUHbIX YPOBHSX YIIPaBICHUS.
Mertoauka perjiaMeHTaIuu IPOIIeCCOB.
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18)
19)
20)
21)
22)
23)
24)
25)

PernameHTanus nmpoueccoB ynpasiaeHUss KOMIIAHUEH.

PernamenTanus nesTeIbHOCTH CTPYKTYPHBIX IIOAPa3ICICHUN.
JlenmernpoBanue MOJIHOMOYHM.

PerynupoBanue 1 yiaydnieHue IpoLeccoB.

AHanu3 nporiecca 1o OTHOLIEHUIO K 3aJaHHBIM TPEOOBaHUSIM.
AYTCOpPCHHT YIIpaBIIEHUS ITPOLIECCOM.

AHanu3 BBIITOJIHEHUS IIPOLIECCOB.

M3MeHeHne TEXHOJOTHM BBINIOJHEHUS IIPOLECCA, PECYPCOB IIpoLecca,

BXOJIOB TIpoIiecca.

26) busnec-miporiecc kak MOTOK padorT.
27) TeopeTudyeckre OCHOBBI TIOCTPOCHUSI CXEM MTOTOKOB PadoT.
28) Pa3znuunbie popMbI IpeICTABIEHUS CXEM TOTOKOB PadoT.
29) [IpocThie cXeMBbl TOTOKOB PadoT.
30) CoBMmelrieHrne CXeMbl ¢ TaOIHIIEH TS OMMCaHUs IOTOKOB padoT.
31) PexomeHnnanuu no npakTU4ecKoOMy MPUMEHEHUIO CXEM IMTOTOKOB padboT
32) Co6op, o0paboTKa, HAKOIUICHHE U TIepeaada 3HaHUM O TIpoIieccax.
33) [IpensitctBus  3hPekTUBHOrO OOMEHAa 3HAHUSIMHU U CIOCOOBI
IIPECOaO0JICHHUS.
Kpurepum onenku gokjiaaa
Ne | Kpurepuii OneHka
OTJL. XO0P. YJIOBIL. HEYIOBIL
1 | Crpykrypa B noxnane B noxnane OpxHa U3 CMBICIIOBEIX | B mgoknane He
JTOKJIa1a MPUCYTCTBYIOT MPUCYTCTBYIOT TPU qyacTei B JOKIIAIe MPOCIICKHBACTCS
CMBICJIOBBIE YACTH, CMBICJIOBBIE YACTH, OTCYTCTBYET HaJIM4YHe
cOanaHCUPOBaHHbIC HecOalaHCUPOBaHHbIE CMBICJIOBBIX YacTeit
mo o0beMy mo 00BeMy
2 | ComepxaHue Copepxanue Copepxanue HE B CoznepxaHue HE B CopnepxaHnue He
JIOKJIaza OTpaxaer CyTb IIOJIHOM Mepe IIOJIHOM Mepe OTpaxaer CyTb
paccMatpuBaeM oit OTpaXkaeT CyTh OTpaXkaeT CyTh paccMarpuBaeMoi
npoOIeMbI U paccmaTpuBaeMon paccmaTpuBaeMoi poOIEeMbI UITH
OCHOBHBIE npoOJIEMbI UITH MpOOIEeMBI U OCHOBHBIE
HOJ'Iy‘-IeHHI)Ie OCHOBHEIC OCHOBHBIC HOHy‘IeHHLIe
pe3yJ'H)TaTI)I HOJ'Iy‘-IeHHI)Ie HOHy‘IeHHI)Ie peSyHBTaTbI
pe3yIbTaThI pe3yNbTaThI
3 | Bmanenue Crynent nonHocteio | CTyneHT BiajgeeT CryzaeHr CryneHr He
MarepuanoM BJIAJICCT U3JIaracMbIM | M3JIaraeMbIM HEZ0CTATOYHO BIIAjiceT
MaTepualiom, MaTepualiom, CcBOOOJIHO BJIaJECET H3JIaraeMbIM
OpPUCHTUPYETCS B OpPUCHTUPYETCS B H3JIaraeMbIM MaTepHAIIOM,
npoGiieme, cBoOOHO | mpobieme, Marepuanom, ciado ciabo
OTBEYAET Ha 3aTPYIHACTCS B OPUEHTHPYETCS B OPHEHTHUPYETCS B
BOITPOCHI OTBETax Ha npobyieme GEE
HEKOTOPHIE BOPOCHI
4 | CoorBercTBre | M3110KEHHBIH WznoxeHnmrIit B m3noxennoMm W3noxxeHabIi
TEME MaTepHra MaTepHall COACPIKUT MaTepHae MaTepHas B
TIOJTHOCTBIO DJIEMEHTBI, HE NIPUCYTCTBYET HE3HAYUTEJIbHOU
COOTBETCTBYET COOTBETCTBYIOIIHE 0OJIBIIIOE KOIMYECTBO | CTEIEHU
3asIBJICHHON TeMe TeMe 3JIEMEHTOB, HE COOTBETCTBYET
HMEOIIUX TeEME
OTHOIIICHHE K TEME
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7.3.2. IlpoMexxkyTOUHAasi aTTeCTALUS

BOITPOCHI K 9K3AMEHY
0 JUCHMILTHHE «YPaBJIeHHe OU3HEC-IPoIeccaMIiDy
(bopmupoBanne kommnerennuu OITK-4)

=

[IporeccHO-11e7IE€BOM MOIX0/T B YIPABJICHUHA U €T0 OCOOCHHOCTH.

N

OcCHOBHBIE TEPMHHBI U TOHATHS OM3HEC-TIpoliecca: KIUEHT Ipoliecca, Biajesel
Ipouecca, BXOJ U BBIXOJ ITpoLecca.

CyObekThl OU3HEC-IPOLIECCA U UX POJI B YIIPABJICHHUH IIPOLIECCOM.

[ToHsiTHE 1 3aKOHBI pa3BUTHS OM3HEC-TIPOLIECCOB: 3aKOH CUHEPTHUU.

[ToHsiTHE 1 3aKOHBI pa3BUTHS OM3HEC-TIPOIIECCOB: 3aKOH Pa3BUTHUS U €O MPUHIIUIIBI.

o ok w

OcHOBHBIE ypOBHM OHM3HEC-TIpOIIECCa: YPOBEHb CTPATETHYECKUM, YpPOBEHb
IPOLIECCHBIN U YPOBEHB onepanuii. DyHKIIUN CyObEKTOB Ha 3TUX YPOBHSIX.
CamoyrmipaBieHHe Mpolecca | pacueT A0JIH CaMOYIIPaBICHHUS.

o N

CucTeMHBIN TOAX0/T B yIPABJIEHNUHN IpoLieccaMu. buzHec-cucTeMa Kak COBOKYITHOCTb

OM3HEC-TPOIIECCOB.

9. BxoaHoil M BBIXOJHOM MpOIECC, BBHIXOJHAS M BBIXOAHAS CUTYyallsi B CUCTEMHOM
MOJIENIN IIpoLecca.

10.Bunpl u kaTeropuu OM3HEC-CUCTEM.

11.YopaBinenue mpoueccamMu B OW3HEC CHUCTEME:  YIPABICHUYECKUH  IHKIL
Bosmymiaromue nepeMeHHble, TepeMeHHbIE 00pPaTHOM CBSI3U, PE3yIbTaTHPYIOIINE
MEPEMEHHEIE.

12.KadecTBO OM3HEC-TIPOIIECCOB M CHOCOOBI €ro oreHkH. OCHOBHBIC IOKa3aTeNn
KadecTBa OM3HEC-TIpoliecca.

13.[{uxn PDCA B ynpasienuu Ou3HeEC-TPOIECCaAMHU.

14 Pacuer HOPMATUBHO-TIPOM3BOJICTBEHHBIX, KOHCYMEHTHBIX M HKOHOMHYECKHUX
nokaszaTesiell kauecTBa OM3Hec-TIpolecca.

15.0OcHOBHBIE TTOKA3aTEIN U €AMHUIIBI U3MEPEHUSI OM3HEC-TIPOIIECCOB.

16.2¢dexTrBHOCTH MpoIECCca, MPOU3BOAUTEILHOCTD MPOIECCa U KAYECTBO MpOIlecca.

17.Crpyxkrypa ynpasnenus npoueccamu I'. Munuoepra.

18.0OcHOBHBIE COCTaBJIAIONIME MOJEIM TIpolieccCHOro yrpaienus [ .Munuodepra:
CTPATETUYECKUN alleKC M TEXHOCTPYKTYpPA, UX PO U (PYHKITUH.

19.0cHoBHBIE COCTaBISIOUIME MOJENM IpoleccHoro ympasieHus [ .Munubepra:
OTIEPAIIMOHHOE SIIPO U CPEAMHHAS JIMHUS, UX POJIH U (PYHKITUH.

20.IlpuHuMnBl  palMOHANBHOM  OpraHM3aluyd  MPOLECCOB:  MapaJlieIbHOCTD,
POMOPIIUOHATIFHOCTh, MPSIMOTOYHOCTh, PUTMUYHOCTb.

21.IlpoexkTupoBaHME U pacueT TMPOIECCOB MapaMeTpoB Ipoliecca: olepanus,

ONepPalMOHHBIN UK.
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22.0nepanoOHHBIN IIUKIT U METOJIBI €ro pacyeTta. [IporeccHbIi UK KaK COBOKYITHOCTb
OTIePAITMOHHBIX ITUKJIOB.

23.0Opranuzanys OM3HEC-TIPOIIECCOB BO BPEMEHHU pacyeThl OM3HEC-TIpoIlecca: pacder
PUTMHYHOCTH TIPOIIecca, YUCIa pabounx MecT.

24.23. Opranmzanus OW3HEC-TIPOIIECCOB BO BPEMEHH: pacyeT 3arpyKEHHOCTH
mporiecca.

25.006ecmeuenue npoiiecca — GopMUpPOBAHNE KOMaHIbI CYOBEKTOB TIpOIEcca.

26.PoneBoe pacnpenenenue BHyTpu mporecca. CyObeKTHO-OOBEKTHBIE OTHOIICHHS B
Om3Hec-mporecce.

27.Y1paBieH4ecKoe MporpaMMUpOBaHre M (POPMHUpPOBAHUE TAONHIBI PEIICHUN TpU
MOJIEJTMPOBAHUH MSTKUX CBSI3€H Mpoiiecca.

28.CeTeBOC  KajJeHAApHOE IUIAHWpOBaHWE OwmsHec-miporiecca — PERT-merom B
pacmpezeneHuu padoT mporecca.

29.ITocTpoeHre KOOPAMHATHOM ONEpPOrpaMMBbI B pactpeiesieHne CyObeKTOB Mpoiiecca.

30.TTocTpoeHrEe CHMBOJIMYECKUX OTEPOTPAMM B paclpeiesieHue CyObeKTOB Mporiecca.

31.0Onucanue u MoaenpoBanue buznec-mpoiecca — HoTaruss BPMN.

32.0nucanue u MoJieIpoBaHre ouszHec-mpoiecca — HoTaruss UML.

33.0Onwucanue u MoienupoBanue ousHec-nporecca — Hotanus |IFEFO (SADT-meron).

34.0Onmcanne u MoJieTMpoBaHne Ou3Hec-mporiecca — HoTarus WMS.

35.Iloctpoerne muarpamMmbl ['aHTTa CcO CBS3SIMM B MUKPOIUIAHUPOBAaHUU OW3HEC-
mporiecca.

36.AIropuT™M KOMIUIEKCHOTO OTICaHUs OM3HEC-TipoIecca.

37.PeuH>XUHUPUHT OU3HEC-TIPOLIeCcCa: METObl U TEXHOJIOTUN PEMHXUHUPUHTA.

38.0OcHOBHBIEC METOJIbI ONITUMHU3AIMHN OU3HEC-TIPOIecca: METO T TIsiTH BompocoB — SWH1
(mouemy-nouemMy?), METOJ YCTPAHEHUS] BDEMEHHBIX Pa3phIBOB.

39.0CcHOBHBIC METOJIbI ONTHUMU3AIMK OU3HEC-TIpoIecca: OaJaHCHUPOBKA IMOKa3aTesei
Ou3Hec-mpoliecca, pa3pabOTKa HECKOJBKUX BapUaHTOB OW3HEC-TMIPOIECCa, METOJ
YMEHBIIICHUS KOJIHMYECTBA BXOJIOB U BBIXOJ0B OM3HEC-TIpoIiecca.

40.0OCcHOBHBIE METONbI ONTUMHU3ALMK OW3HEC-TPOIecca: COTIACOBAHHME PE3yJIbTAaTOB
mpoiiecca ¢ TpeOOBaHUSIMU, OPTAHU3AIUS TOUCK KOHTPOJISL.

IIpumep TeCcTOBBIX 32aHUI 1O IMCIHUILIUHE «Y IPaBJIeHHE OM3HEC-TIPOLECCAMHU
OpraHu3anum»
(B popmarte GIFT s 3arpy3ku B cucremy LMS)
(dopmupoBanmne komnerenuuu OITK-4)

1.B nHotarun BPMN pa3BeTBUTENb UCTIONB3YIOT AJISl XapaKTEPUCTUKH TUTIA CBSI3U B MTPOILIECCE:
A) XKectkue cBsi3u mporecca
B) Msrkue cBsizu nporecca
C) PecypcHbie cBsizu
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D) UndopmarioHHbIE CBSI3U
ANSWER: B

2.B nporniecce 4 oneparuu. J{nmutenpbHOCTh onepanuii (MuH): 2-4-2-1. B mponecce peain3yercst mpoayKT A
u npoaykt b. JlnurensHoCTh X 00paboTku oguHakoBas. [IponsBoacTBeHHBIN M1aH npoaykra A - 1 300
en. B Mec. [IpousBoacTBennsIit miad npoaykra b - 4 000 ex. B Mec. CKOJIBKO COCTABUT OOITHI 00beM paboT
Ha JMHUU B MECSALl B MUHYTaX?

A) 45 320;

B) 47 700;

C) 49 800;

D) 51 200.

ANSWER: B

3.I{uksorpamma mporiecca (1o oneparysiM) UCIIOJIb3YeTCs B paMKax MOJICIMPOBAHUS POIIECCOB IS
A) pacnpe/ieieHusI MOCIeI0BATEILHOCTH U BPeMsl POTEKAHMS KaXKIOW oneparuu

B) pacnpenenenus posell y4acTHUKOB Mpolecca

C) pacnpeneneHue pecypcoB U JIOTUCTHUKUA MEXIY ONeparusiMu

D) pacripeiesieHuo ornepanyii mo ypoBHsIM

ANSWER: A

4.B rpaduueckoit moxenu mpouecca B Hotaun BPMN npu XapakTepucTuke MATKUX (BapHaTHBHBIX)
cBsi3ell OM3Hec-mpoLecca NPOCTaBIsAeTCS HHCTPYMEHT:

A) JleficTBue (coObITHE)

B) CyObext

C) PazBerButens (1ui03)

D) Cucrema

ANSWER: C

5.11pu popmupoBanuu rpaduueckoit moaenu npouecca B Hotauuu BPMN cyObekTs (aKTOpBI) Mporiecca
pa3MenarTCs:

A) B Buze duryp 3a npenenamu mosis mporecca

B) B Buae nopoxex (pool) mo ropu3zoHTanu uepes moje mnpoiecca

C) CyObekThl pa3MenatoTcsi BHyTpU HHCTpYMEHTa "neiicTBue"

D) Onu moAnMchIBaIOTCS MO CXEMOM CTPYKTYpO

ANSWER: B

6.ITpu popmupoBanuu auarpammsl npenefeHToB B HoTauuu UML, B rpaduueckoM MoJenupoOBaHUH
npoueccos, pynkuus "pacumpenue (extend)" npuMeHsercs K COOBITHSIM, KOTOpBIE:

A) MoryT ObITh anbTepHATUBHBI APYT JPYTY

B) SBnstorcs onmusamu (HeoOs3aTenbHbIe) J00ABISIFOTCS K COOBITUSAM NepBoro ypoBHs (pyHkuus extend)
C) MoryTt ObITh COOBITUSIMU TOJIKO TIEPBOTO YPOBHS

D) O6benunstoT nBa 1 60ee COOBITHIT
ANSWER: B

7.busHec-nporiecc ObUT pa3paboTaH M 3aIlUIAHUPOBAH Ha § MecsAleB (A ero moiHoil peanusauuu). [o
TJIaHy TIPOIIECC JOJDKEH ObLT peann3oBath 750 eIMHHI] TOTOBOM MPOAyKITuU. DaKTHIECKH IO NCTEYCHUH 8
Mec. ObIJIO pealn30BaHO TOJIBKO 698 enuHuUI PO LyKIMK. MOXKHO JIM CYUTATh JAHHBINA IPOU3BOACTBEHHBII
IJIaH aJIeKBATHBIM U KaueCTBEHHBIM:

A) Kpurepuii kauecTBa IJIaHUPOBAHUS 3HAUUTEIBHO MIPEBBILIEH

B) Kpurepuii kauecTBa miiaHUpOBaHUS HE3HAYUTEILHO TTPEBBIIICH

C) Kputepuii kauecTBa IJIaHUPOBAHUS 3HAUUTEIBHO MIPEBBILLIEH
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D) Jlannbie moka3zaTeny He BIUSIOT HAa Ka4eCTBO JIaHa Mpolecca
ANSWER: B

8.ITpuHIMIY NPONOPLMOHATBHOCTH OTBEYAET CIIEAYIOIIas KOMIIOHOBKA OU3HEC-TIpoLecca:
A) Bce MexxonepalinoHHbIE IIEPEPHIBbI paBHBI MEXKAY COO0M

B) Bce onepanuu 1 moTOKHM Ipoliecca paBHbI MEXKTy CO00H

C) Bce onepanyu paBHbI MEXOIIEpallMOHHBIM II€PEPHIBAM

D) Bce ocHOBHBIE Oniepaliiy paBHbI BCIIOMOTaTeIbHbIM
ANSWER: B

9.Kakum 00pa3oM MOXHO 00ECIeYUTh COONIOJCHUE MPHUHIIMIIA MapaJIeIbHOCTh B OCHOBHOM OM3HEC-
nporecce:

A) 3a cuer ucnonb3oBanus nHpopmarronHou JIT-cucremsl

B) 3a cueT TeXHOJIOTHYEeCKOi KOMITOHOBKH IPOU3BOICTBEHHBIX YUaCTKOB

C) 3a cuer 0IHOBPEMEHHOT'O BBITIOJTHEHUS OTIepalliii

D) 3a cuer napasmieabHO PacloIOKEHHBIX TOUEK MPOJIaXK
ANSWER: C

10.Haymmuue y3kuxX MeCT B OM3HEC-TIpoIlecce B HAaMOOJBIIEH CTEIICHH HETaTUBHO BIUSET HA CIICTYIOIIHE
MOKa3aTeNM pallMOHAIBHOM OpraHu3aluu Impolecca:

A) Crnennanuzanus

B) UHTerpatuBHOCTH

C) 'mbxocTh

D) HenpepbiBHOCTB

ANSWER: D

11.0OnepannoHHbIN UK OM3HEC-TIPOIIECCa PACCUUTHIBACTCS KaK IPOU3BE/ICHUE:!
A) 3anmaHupoBaHHOTO 00bEMa Ha HITYYHOE BpeMs Olepainuu

B) 3amumannpoBanHoro 06beMa MpoayKTa Ha KOJIMYECTBO pabOvYMX MECT

C) xonnuecTBa paboyuX MeCT Ha 00bEM 3aTpaT Ha MpoIece

D) xonuyectBa pabounx MecT Ha 00BEM BBIITYCKa
ANSWER: A

12.ITpu nocnenoBarenbHON hopme IBUKEHMS IPEAMETOB TPy/ia IO onepalusaM Ou3Hec-Ipolecca...:

A) psaa pabor u omepanuii B OU3HEC-TIpOIIECCE HE 3aBUCAT JPYT OT Jpyra U MOTYT BBINOJHATHCS
OJTHOBPEMEHHO

B) xaxxnast oneparust Ou3Hec-mporecca NpoBOJUTCS Ha/l BCel mapTueil npeoOpa3oBbIBaeMOi MPOTYKIIHMH
C) npoaykuus nepenaeTcs ¢ Onepalny Ha orepaluio nepeaaTouHbIMU HapTUIMU

D) yacte npoaykiuu mpeodpasyeTcst LIeJIMKOM, YacTh B BUJE NEPEAaTOUHON MapTHH
ANSWER: B

13. B niporiecce 4 omeparuu. yiurenbHOCTE onepanuii (MuH): 2-4-2-1. B mporiecce peann3yercst IpoayKT
A u nponykt b. JlnmutensHOCTh UX 00pabOTKU OJMHAKOBas. IUIAaH peaiu3anuu npoaykra A - 1 300 exn. B
Mec. maH peanusanuu npoaykra b - 4 000 exn. B mec. CKoJIbKO cOCTaBUT 00IIMi 00beM paboT B Ipoliecce
B Mecs1l B MUHYTax?

A) 45 320;

B) 47 700;

C) 49 800;

D) 51 200.

ANSWER: B
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14.JlaiiTe onpeaeneHue TEpMUHY "IIPON3BOAUTEIBLHOCTD':

A) D10 o011ee YuCIo MPOU3BEACHHBIX MTPOIYKTOB OpraHU3aIHH;

B) D10 obmiee umciao mMpou3BeNEHHBIX MPOAYKTOB OpPraHU3allMM Ha €AWHUILy BPEMEHH JHOO0 3aTpaT
pecypcos;

C) D10 COBOKYITHBIN 00BEM PECYpPCOB, 3aTPYKEHHBIX B OM3HEC-CHCTEMY;

D) D10 006beM uesnoBeKo-4acoB 3aTPAY€HHBIX Ha IPOU3BOJACTBO | €. MPOAYKIMH.

ANSWER: B

15.0nepannonHoe sapo Ou3HEc-mpolecca:

A) O6ecnieunBaeT BceM HEOOXOIMMBIM OCHOBHOM IPOIIECC

B) BripabGaTsiBaeT ynpaBieHYecKOe BO3/ICHCTBHE HA OCHOBHOM IpoIiecce
C) OtBera 3a 10CTaBKY CHIPhS U 3aMMacHBIX YyacTeld TouHO B cpok (TBC)

D) ObecneunBaet mpeoOpa3oBaHUE CHIPbSI U 3aI1aCOB B TOTOBYIO MPOAYKIUIO WU YCIYTY
ANSWER: D

16.Yto o3Havaer (timax/qimax) B popmyJie pacuera JIMTEIHLHOCTH OCHOBHOIO IIMKJIA Mpoliecca?:
A) onepanusi B Ou3Hec-Tpolecce, MMEIOIasi MUHUMAIbHYIO JJIUTEIbHOCTh

B) onepanus B OusHec-mpolecce, MMEras MaKCUMAIBbHYIO JUTUTEIBHOCTh

C) cCOBOKYITHOCTH BCEX Olepaiuii B OM3HeC-mpoIecce

D) coBOKYITHOCTH BCe OOJIBIINX OINEpanuii B OU3HEC-Iporecce

ANSWER: B

17. Yto Takoe mexornepannoHHoe Bpemsi(tmo)?:

A) 3T0 BpeMsl MEX[y 3allyCKOM M OCTaHOBKOM Ipoliecca

B) 310 Bpems Mek1y BBIITYCKOM CIIEYIOIIEH 0/1HA 3 JPYTOd €IMHULIBI IPOTYKIIUU
C) 310 BpeMst IBMXKEHUS NMPEAMETOB TPYy/a MEXKIY ABYMS COCETHUMH ONeparysiMu
D) 370 1uTEeNbHOCTh OCHOBHBIX ONEpaliuit

ANSWER: C

18.B mpouecce umerorcs Tpu omnepanuu.PacueTHoe ducio pabouynx MecT s KaKIOW oreparuu
coctaBuio: 1.- 2,72. - 1,13. - 3,6.Ilocne pacuera pakruyeckux pabouux MecT U Ko3((UIHEHTa 3arpy3Ku
MIOTOYHOM JIMHUU MOYKHO CIENaTh BBIBOJI, YTO 110 CTETICHH 3arpyKEHHOCTH, TaHHAS JINHUS:

A) CunbHO nieperpyxeHa;

B) Heckonbko neperpyxeHa;

C) Heno3zarpyxeHa;

D) IlpakTruuecku 3arpykeHa;

ANSWER: A

19.Koguposka SOH + 3 nH4 B ci0xkHOM quarpamme ['aHTa co CBSA3AMH MOKET 03HAYATh:
A) Tekymias onepauus JoJKHA HayaThCsl yepes 3 AHs 1MOcie Havajia onepamuu 5

B) Tekymas onepanus J0pKHA Ha4aThCs yepe3 S5 THeH mocie Havaja ornepanuu 3

C) Tekymas omepanusi 10/KHA HAYaThCS Yyepe3 3 JTHS MOCIe OKOHYAHUS OTepaIuu 5

D) Tekyuias onepanuus JoJKHA HAYaThCs YeEpE3 5 AHEH 10CIIe OKOHYAHUS Olepanuy 3
ANSWER: C

20.Kakum oOpa3zoM 3aMeHa mocaea0BaTeIbHON (POPMBI OpraHU3aIuH MPOoIIecca BO BPEMEHHU MapaliieIbHON
MOXET MOBBICUTH MPOU3BOJUTENBHOCTD MpoIiecca?:

A) 3a cueT paguKaIbHOTO YMEHbILIEHUS TOTEPh BPEMEHHU Ha Mpoliecc

B) 3a cuer ymeHbllIEHNE MEKONIEPALMOHHOIO BPEMEHU

C) 3a cueTr TMKBUIAINH Y3KUX MECT

D) 3a cueTr yBenuueHUs] pUTMUYHOCTH
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ANSWER: A

21.BBICOKOTEXHOJOTUYHBIN OU3HEC-TIPOIIECC 3TO:

A) Ilponecc nepepabOTKH ChIpbs B PE3yJIbTaT UMEIOIINMA LIEHHOCTD ISl TOTPEOUTEIIs.
B) IIporecc obecnieueHus AeITeILHOCTA OPTaHU3AIINH;

C) Ilponecc ynpapneHus: 6a30BbIMU pecypcaMu OpraHU3alNH;

D) Ilponecc B3aMMOOTHOLIEHUI MEXKAY OCHOBHBIMM YYaCTHUKAMU CUCTEMBI YIIPABICHHUS.
ANSWER: A

22.JlaliTe onpeierieHUE OHATHIO "KauyecTBO OM3HEC-TIpoIeccoB:

A) D10 ynoBierBopeHre TpeOOBaHUAM MOTPEOHUTENEH M HOPMaM U CTaHIapTaM JUIs JaHHOTO MPOLECcca;
B) D10 peanusanus nporecca Ha ocHOBe cucteMbl TQM;

C) Oro popmupoBaHue mpoiecca ¢ MpUMEHEHNEM HHPOPMAIIMOHHBIX CHCTEM YIIPABIICHHS;

D) Do pe3ynbTaT peHHKUHUPHHTA OU3HEC-TIpoIiecca.
ANSWER: A

23.0Onucanue Ou3HEC-TIpoIecca, 3To...

A) XapakTepHucTHKa ero OCHOBHBIX 3JIEMEHTOB KOJIMYECTBEHHBIMH U IPa)UueCKIMU METO/IaMU;
B) Xapaxrepuctuka 6u3Hec-mporecca rpaguuecKuMI METOJJaMHU;

C) XapakTeprcTiKa OCHOBHBIX CYOBEKTOB OM3HEC-TIpOLIecca 1 €ro poiel;

D) KauecTBeHHas XapaKTepUCTHKA OCHOBHBIX OIEPALUi B IIPOLIECCE.
ANSWER: A

24.H830BI/ITC pacinpoCTpaHCHHYTO HOTAallUKO MOACIINPOBAHUA )51 OIINCaHUus 6I/I3HCC -IpoueCcCOB
OpraHHU3alNH:

A) FMEA

B) PDCA

C) BPMN

D) DLL

ANSWER: C

24 Vcrionb30BaHUE paclpOCTPaHEHHBIX HOTALUH MOJETUPOBaHMUS OU3HEC-TPOLIECCOB JOKHO OTBEYATh
Ha BOMPOCHI:

A) MOXHO JIM HCIIOJIB30BaTh JaHHBIN IIPOLECC JUIsl CTPATETNYECKOTO MIJIaHUPOBAHUSA?

B) Moryt 11 cpa3y ObITh OOHapyKeHbI OIIMOKH Mpoiiecca’?

C) MO>XXHO JIY TIOJIYYUTh NTPOTHO3HBIE JAHHBIE IO Pa3BUTHUIO Ipoliecca B Oyayiem?

D) MoxHO mpoaHanu3upoBaTh PETPOCIEKTUBHYIO HH(OpMALIKIO ITporecca?
ANSWER: B

25.B paMkax omucaHus KOOTIepauu OU3Hec-Tpoliecca MPOSKTUPYIOTCS CIEAYIONIME YIEMEHTHI Ipollecca:
A) cyOBeKTBl M 00BEKTHI IIpoLecca

B) Bxon 1 BBIXO]I TIpoIIECCa

C) ocHOBHBIE OmepaIiy mporecca

D) nepemeHHbIe OOpaTHOM CBSI3U B IpoOLECCE
ANSWER: B

26.11pu OTCYTCTBMHU perjiaMEHTAIlMU B BUJE YIPABICHYECKUX BO3JICHCTBHUE, BO3MYIIAIOIINE TIEPEMEHHBI
BO3/ICHUCTBYIOT Ha OM3HEC-TIPOLIECC:
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A) ONOKUTETBHO
B) paszpymmrensao
C) pa3BuBaroiue
D) neliTpasibHO
ANSWER: B

27.CoxpaHeHHBIC B BUJIC CTATHCTUKH JJAHHBIE O PEaKIIMH OTIePAIIHid IPOoIiecca Ha 3arpy3Ky B HUX PECYPCOB,
Ha3bIBAIOTCS:

A) BO3MYyIIAIOIIKE TEPEMEHHBIE

B) nepemenHbie 00paTHOM CBSI3H

C) pe3ynbTaTupyroume nepeMeHHbIe

D) ynpasieH4Yeckue nepeMeHHbIE

ANSWER: B

28.YnpaieH4yecKue nepeMeHHbIE peaTu3yloTcsl B OM3HeC-TIPoIIecce B BUJIE:
A) obbema 3arpyKeHHBIX PECYpPCOB

B) rutaHoB, mporpamMm BBITyCKa

C) ¢uHaHCOBBIX U3EPIKEK MpoIecca

D) naHHBIX KOHTPOJUTUHTA

ANSWER: B

29.1toroBelii pe3ynbTaT (YHKIMOHMPOBAHUS OW3HEC-TIpoliecca HaXOAUTCS B (YHKIMOHAJIbHOMN
3aBHCHUMOCTH OT CIIeIyIOIuX (HaKTOpPOB:

A) Bxon, obpaTHas CBs3b, YIPaBICHUECKOE BO3/IECHCTBHE

B) Bb1xos, KOHTPOJUIMHT, yIIpaBICHUYECKOE BO3AEHCTBIE

C) crparernyeckuii anekc, oopaTrHas CBsi3b, BBIXO

D) onepannonHoe siapo, BX0I, oOpaTHasi CBA3b

ANSWER: A

30.DopMyaMpOBKa 3aKOHA CHHEPTUHU B Pa3BUTHH OM3HEC-TIPOLIECCOB 3BYUHT KaK:
A) sneMeHTHI Iporiecca 1Mo OTJAEIbHOCTH JTAI0T OOJIBIIE, YeM IPOLECC B IIEJIOM
B) anemeHTsI mpoliecca Mo OTAEILHOCTH JAl0T MEHbIIIE, YEM MTPOLIECC B IIEJIOM
C) Bce aneMeHTHI Ipolecca MOTYT ObITh arperupOBaHbI

D) pe3yabTar nporueccoB eCTh COBOKYITHOCTb €TI0 OTJENIbHBIX 3JIEMEHTOB
ANSWER: B

31.3HaueHre ypoBHS CaMOCOXpaHEHHs mpoiiecca coctaBmio -40 exa. Uto HEoOX0AMMO TPEANPUHATH C
npoieccom?:

A) HMUero, NpoIecc HaXOUTCSI B COCTOSSHUU Pa3BUTHUS

B) npunsiTe penieHust 0 peopraHu3aiuy mpoIeccoB

C) MponecC HaXOAUTCA B UCKYCCTBCHHBIX, JIbI'OTHBIX YCIIOBUAX

D) cnenyeTr HEMeJICHHO JTMKBUIUPOBATH MPOIIECC

ANSWER: B

32.0Opranu3aius He3aBUCHUMBIX ONepaliii OM3HEC-IIPOLIECCOB B OJIMH U TOT K€ MEPUOJI BPEMEHH, SIBIISIETCS
BBIPAKEHUEM NPUHIUIIA PALMOHAILHON OpraHu3aluy npolecca:

A) npUHIUT TPOU3BOAUTEIHLHOCTH

B) npunHmn napaniensHOCTH

C) npuHUIKI TPONOPIUOHATBLHOCTH

D) npuHiun HenpepbIBHOCTH

ANSWER: B
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33.B OGusHec-iporiecce uMmeeT 7 omneparuil. JmuTenbHOCTh Kaxaou oneparun: 2 —2,2-19 -2 -17 -2 —
2,1. Onepanus nox HOMEPOM S5 HapyIIAET CICAYIOUIUN MPUHIIUI OpTraHU3aluK Mpoliecca:

A) IPUHIUT TPOU3BOAUTEIHLHOCTH

B) npunuun napamiensHOCTH

C) npuHIUI TPOMOPIIMOHATIEHOCTH

D) npuniun HenpepbrIBHOCTH

ANSWER: C

34.fBnsercs mu cienyrolee onpeaeeHre MOHATHS KaueCTBO KOPPeKTHhIM: "KadecTBO - COBOKYIHOCTh
CBOWCTB OOBEKTa, OTBEUAIOIIMX TpeOOBaHMAM HOTpeOUTENsT OU3HEC-Npolecca MO COOTBETCTBYHOILUM
napamerpam":

A) OnpenienneHue sSBISIETCS KOPPEKTHBIM

B) Onpenenenne nojHOCTbIO OLIMOOYHO

C) Omnpenenenue siBIsETCS. HENOIHBIM

D) Onpenenenue 10CTaTOYHO MOJIHOE, HO €CTh HEKOPPEKTHBIE TEPMUHbI

ANSWER: C

35.I1ponecchl, cBsI3aHHBIE C aHATTU30M TPEOOBAaHUN MOTPEOUTENS, OTHOCUTCS K CIEAYIOLIEMY CTaHAApPTY
MEHEDKMEHTA Ka4yecTBa:

A) ISO 9000: «Cuctembl MeHeKMEHTa KadecTBa. OCHOBHBIE MOJIOKEHUS U CIIOBApPh)

B) ISO 9001: «Cuctembl MeHeKMeHTa KadecTBa. TpeOoBaHUs»

C) ISO 9004: «MeHemKMEHT B LEJNIX TOCTHXKEHUSI YCTOWYMBOro yerexa opranusanuu. [logxon Ha ocHOBe
MEHEDKMEHTA Ka4eCcTBa»

D) Hanmonansnsiii crannapt CMK B PO - TOCT P MCO 9001-2015 «Cuctembl MEHE)KMEHTa KaueCcTBa.
TpebGoBanusi»

ANSWER: B

36.0pranuzanus mpoBeja MCCIEJOBaHUE PbhIHKA IMOTpeOUTENell METOJ0M AaHKETHOrOo Ompoca W Ha
OCHOBAaHMH PE3YJIBTATOB COCTABWIIA CXeMY ITpoekTrpoBanne MVP. K kakoMy TuITy Ipo1eccoB OTHOCHUIIUCH
9TH IeUCTBUA?:

A) nporiecchbl ynpaBiieHUs AeSITENbHOCTbIO MPEANPUATHUS

B) npouieccsl obecnieuenus pecypcamu

C) nponecchl )KM3HEHHOTO LIUKJIA TPOAYKLIUN

D) mporeccbl U3MepeHus aHalu3a U HapyIleHHi

ANSWER: C

37.Yto ABnseTCS NEpeMEHHBIMU 0OpaTHON CBS3M B CUCTEME MEHEKMEHTA KauecTBa?:
A) MeHeKMEHT pecypcoB

B) Pe3ynbratel usmepenus

C) Ilonyuenue TpeGoBaHUi MOTpeOUTENS

D) Y nosnerBopenue TpeboBaHM MOTPEOUTEIS

ANSWER: B

38.3aTpaTsl pecypcoB pa3HBIX BHJIOB B OHM3HEC-TIpoIlecce HAa KOHKPETHYIO BPEMEHHYIO TOUKY (Aary),
Harpumep Ha 31.07.2023 ¢popmupyrot:

A) BpIxoHYI0 CUTyauo

B) Brixoanoit mporecc

C) Bxoanyro cutyanuo

D) Beixomnoit mporiecc

ANSWER: C
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39.AHanu3 oOpaTHOM CBSA3M OT MOTpeOHTENeH, BBHIIBMI 7 KajJo0 OTHOCHTEIHHO KauecTBa MPOAYKLIUH.
KakoB peanpHbI ymiepO, BBIPQKEHHBIH Ui OpPraHM3alil B KOJHMYECTBE IOTEPSHHBIX 3aKa30B, B
COOTBETCTBHUH C 3aKOHOM "aiicOepra" B yrpaBJeHHe KaueCTBOM OpTaHU3aIin?

A) 1380

B) 1750

C) 1880

D) 2200

ANSWER: B

40.Ha cranuu 3aBepllieHUs YPOBEHb PUCKA U BO3MOKHOCTD BJIUATH HA OU3HEC-TIPOLIECC:
A) YpoBeHb pucka MaKCUMaJI€H, BO3MOXKHOCTD BIMSHUS MaKCUMaJIbHa

B) YpoBens prucka MUHUMAaJeH, BO3MOXHOCTh BIMSIHHS MaKCUMaJlbHA

C) YpoBeHs prcka MUHUMAaJIEH, BO3MOXKHOCTb BIMSIHUSI MUHUMaJlbHa

D) YpoBeHs pucka MakcUMaieH, BO3SMOKHOCTb BIMSIHUS MUHUMAaJlbHA
ANSWER: C

41.Y1o MOoxKeT ObITh IPUMEPOM €CTECTBEHHBIX MOTEPh BPEMEHU B pacueTe MPOU3BOICTBEHHOTr0 Iporiecca?:
A) periaMeHTHpPOBAaHHBIEC IEPEPHIBBI HA OT/ABIX JJIS IIEpCOHAIIA

B) oOcnyxuBanue u peMOHT 000pyIOBaHUs

C) BeIsiBIIEHHE Opaka B IPOIYKIIMH

D) nBukeHue ChIpbsi OT ONEpaIiy K ONepaiuu

ANSWER: A

42 .@opMupoBaHUE CXEMBI IPOLECcCa MO OTAENBHBIM IOTOKaM: (HHAHCOBBIM, TPYAOBBIX PECYPCOB,
MaTepHabHbIMHU, TOKYMEHTAJIbHBIMI OTHOCUTCS K 3TaIly ONKUCAHHUsI HHHOBALMOHHOTO ITpolecca:

A) xapTUpoBaHHe OM3HEC-TIpoIiecca

B) mytu 6uzHec-mporecca

C) Tabnuiia OuzHec-Tporecca

D) cxema-cTpykTypa npoiiecca

ANSWER: B

43.0Opranuzanusi chopMHUpoBajga TPACKTOPUIO JBUKEHHUS JOKYMEHTOB B JJIEKTPOHHOM CHCTEME
IOKyMeHTooOopoTa. Ha kakom 3Tame omucaHus U MOJETUpOBaHMs OW3HEC-TIpoliecca OHa clienajia 3To
neiicraue?:

A) xapTHpoBaHUe OU3HEc-TIpoliecca

B) nytu 6usnec-npouecca

C) Tabnuia OuzHec-mporecca

D) cxema-cTpykTypa nporecca

ANSWER: B

44 3naueHue ypoBHS caMOCOXpaHEHHs mpoiiecca coctaBuio -40 en. Uto HEOOXOAMMO MPEANPUHSTE C
npoueccom?:

A) HUYero, Npouecc HaXOIUTCA B COCTOSTHUU Pa3BUTHS

B) npunsaTHe pemeHus o peopraHu3amy MpoIeccoB

C) mpotiecc HAXOAUTCS B UCKYCCTBEHHBIX, JIbTOTHBIX YCIOBUSAX

D) cneayer HeMenIeHHO JTUKBUIUPOBATH IPOLIECC

ANSWER: B

45 KpanmuMeTpust OTHOCUTCS K cepe yrpaBlIeHUs Ka94eCTBOM OH3HEC-TPOIIECCOB:
A) ObGecnieueHne KayecTBa
B) YVayumenue kauectsa
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C) Omenka kauecTBa

D) Peanuzanms kagecTBa
ANSWER: C

46.Onement "Pa3BerBuTENb (IUTI03)" B Tpa@uecKOM MOJICIMPOBAHUH MPOIeccoB B HOTauuu BPMN2.0
BBITIOJTHSIET CIIETYIONIYIO (DYHKIHUIO:

A) ompezensieT pa3BUTHE MPOIIECca B 3aBUCUMOCTH OT KOHKPETHBIX YCIOBUI

B) 3T0 3aBepmenue npouecca

C) 3T0 MecTO, TIe MPOCTABIISIIOTCS METPUKH TIpoIecca

D) xapakrepusyeT onepaTropoB mpouecca

ANSWER: A

47.1lpu moaenupoBanuu mpoiiecca B Hotauuu UML (MHCTpyMEHT auarpamma MpeleaeHTOB) UMEETCs
cienymoomas nenoyka aeiictuii: "Ecom pasMep 3akaza OoJbIle MMEIOLIErocs Ha CKJIajae - JOCTaBKa
otkianeiBaercs’. CoObITHE "TOCTaBKA OTKIIAABIBACTCS'" IIPU 3TOM SIBIISICTCS

A) pacuupeHHbIM coObITHEM (extend)

B) nononaenubiM cobbITHEM (include)

C) 060011ICHHBIM COOBITHEM

D) HauanbHbIM COOBITHEM

ANSWER: A

48.B mpotuecce, ONMCAHHOTO U CMOJIEIMPOBAHHOIO C OMOILBIO CETEBOro KajieHapHoro rpaguka (PERT-
METOJ1) uMeeTcst Tpu nyTu: 1 myTh - nnuHa 19 nuelt, 2 nytsb - anuHa 14,5 nus., 3 0yTh - nauHa 16 nHEn.
Kaxkoit u3 nyreil siBAsi€TCS KPUTUUECKUM?

A) yTh 2

B)nymu 1 u3

C) nyts 1

D) Bce myTH HUXeE KPUTHYECKOTO YPOBHS

ANSWER: C

49.0mnepanus (padota) momedeHa B nuarpamme ['anta co cBszsimu kak SOH+2. Omnpenenure xapaxkrtep
CBSI3H €€ C IPYTUMU OIepalHsIMu:

A) omepanusi HAUHETCS MMOCJe OKOHYAHUS ONepalii S5 ¢o CABUTOM B 2 JTHS

B) oneparus HoMep 5 HauHeTCs Oce OKOHYAHUS MIPEABIAYIIEH CO CIBUTOM 2 JTHS

C) omepariuisi HAUHETCS HA J[BA JIHS PaHbIIIE, 9YeM OTepaIust HoMep 5

D) onepanust 1omxHa OKOHYUTCS OJTHOBPEMEHHO C omeparueit Homep 5

ANSWER: A

50.Korga »iieMEHTBI CHCTEMBbI BBICTPAMBAIOTCS IO OT/JCIBHBIM YPOBHSM HEKOTOPOW CHCTEMBI |
HaOIt0/1aeTCsl MOAYMHEHHOCTh M COMOJAYMHEHHOCTh 3JIEMEHTOB, 3TO OTHOCHTCS K CBOMCTBY CJIOXKHOMU
CHUCTEMBI:

A) BMEPIIKEHTOCTh CUCTEMBI

B) nepapxuyHocTh CUCTEMBI

C) cUHEpPreTUYHOCTh CUCTEMBI

D) s dexTuBHOCTH CHCTEMBI
ANSWER: B

51.3auxcupoBano, uTo TpU MOTEPE 4 STEMEHTOB YPOBHS 2 CHCTEMa MepecTaeT PyHKIIMOHUPOBATh. DTO
SIBJISIETCSI CBOMCTBO CIIOKHOW CUCTEMBI:

A) MepapXUyHOCTb CUCTEMBI

B) cuHepreTHYHOCTH CUCTEMBI

C) KuUBy4eCTb CUCTEMBI
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D) cnoxHOCTh cUCTEMBI
ANSWER: C

52.IlpuHUUN KOJMYECTBEHHOM ONpEAEeNEHHOCTH B CHUCTEMHOM aHaju3€ MOXKET ObITh BbIPAXKEH
ClIeyroImuM 00pa3om:

A) KaXJIblil 3JIEMEHT 3aHUMAET OIpeieNICHHbI YPOBEHb B CHCTEME

B) kaxxzip1it 25IeMEeHT B3aUMOJICHCTBYET CO Cpeaoi

C) xaxapIil 2IEMEHT MOXKET OBITh U3MEpPEH

D) xax/1plil 37IEMEHT albTEPHATUBEH APYTrUM

ANSWER: C

53.3a mepuox ¢ 31.10.2023 mo 31.10.2023 mns pyHkumoHUpOBaHUs mporecca O0buto 3arpadeno 1700 ex.
pecypcoB. B naHHOM mpumMepe XapakTepu3oBaHa:

A) BBIXOJTHASI CUTYAIUS

B) BxoaHOI mporiecc

C) BBIXOZIHOI TpoIIecC

D) Bxoanast cutyanus

ANSWER: B

54.BbIpab0oTKa pPErIAMEHTHUPYIOMIETO BO3JICHCTBUS, Ha OCHOBE IMEPEMEHHBIX OOPATHON CBS3U — 3TO
(GYHKIUS TaHHOM MOACUCTEMBI B CUCTEMHOM HUKINYECKOW MOJIETH:

A) ynpasisgemas nojacucrema

B) ynpasnstomias noacucrema

C) BXOAHOM TOJTFOC CUCTEMBI

D) BBIXOHO# MOJIIOC CHCTEMBI

ANSWER: B

55.BbIX0/iHbIE TIEPEMEHHBIE OTOOPAXKAIOT PE3YJIbTAT ACSITEIbHOCTH CUCTEMBI, POPMUPYEMBIIA:
A) ynpasisionieil moacucTeMoit

B) BXOHBIM TOJIFOCOM CHUCTEMBI

C) BBIXOAHBIM IOJIFOCOM CHUCTEMBI

D) cTpaTernueckuM arnekcoM CHCTEMBI

ANSWER: C

56.IlocTpoeHa JOpoXkHas KapTa Ipolecca, e KaXJblid 3Tan MO3UIMOHUPOBAH MO €IUHOM IS KapThl
BPEMEHHOH MIKase. ITo npumep GopManuzauuu HTHPOPMaIUH O CUCTEME:

A) abctpakTHas popMmanuzanus

B) Tononoruueckas popmanuzanus

C) mapamerpudeckast popManuzarus

D) cucremuas popmanmzamms

ANSWER: B

57.PaboThl, KOTOpbIE B3aUMOCBSI3aHBl U B COBOKYITHOCTH JIOCTUTAIOT IOCTABJICHHYIO LIeb Kakoil 100
CHCTEMBI WIN CTPYKTYPBI — 3TO ONpe/eIeHne Ou3Hec-TpoLecca:

A) I1SO 9000:2000

B) M. Xammepa, /1. Yamnu

C) PMBOOK

D) He saBnseTcs onpeneneHreM OU3Hec-Tporecca

ANSWER: D

58.00beM pecypcoB, 3arpyKeHHBIN B OM3HEC-TIPOLIECC, XapaKTePU3yeTCs IIEMEHTOM Ipolecca:
A) BXOI
B) Brixon
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C) ypoBeHb
D) onepanmst
ANSWER: D

59.Bnanenern OusHec-mporecca — 3TO JIUIO, KOTOPOE:
A) sBIISETCS NOJIb30BaTEIeM PE3yJIbTaTOB Mpolecca
B) HeceT 0TBETCTBEHHOCTH 3a BBIXOJ ITpoliecca

C) KOHTpOJIMPYET BBINOJIHEHUE KOHKPETHOM OIepaiuu
D) 3arpy»aeT B mporecc pecypchl

ANSWER: D

60.KimmeHnt GusHec-mporecca — 3To JIMIO, KOTOPOE:

A) siBIIsIeTCA MOJIB30BATENIEM PE3YyJIbTATOB IMpoIlecca
B) HeceT OTBETCTBEHHOCTD 3a BBIXOJI IpoOIecca

C) KOHTPOJIUPYET BBHIIIOJTHEHUE KOHKPETHOM Oorepanuu
D) 3arpy»kaet B mpo1iecc pecypchbl

ANSWER: D

61.bu3Hec-mporiecc OCYIIECTBISIET TEXHUIECKYIO YCIYTY JJIsl APYroro MPOU3BOJCTBEHHOTO OT/IENa B TOM
opranuzanuu. B raHHOM ciiydae KJIMeHT OU3Hec-Tpolecca BIsSETCs:

A) cTpaTeruyecKkum

B) oneparuBHBIM

C) BHyTpEeHHUM

D) BHenHuM

ANSWER: D

62.JlaiiTe onpejenenne MOHATHIO «(DYHKIHsI OU3HEC-TIPOIIECCa:

A) 310 00BEM pPECYPCOB, 3arpy>KEHHBIH B IpOILECcC

B) 310 Ha3HaUeHME KaXI0r0 CyObhEeKTa MO0 OTIepaluy MPOIIecca, BHIOIHIEMOE IS JTOCTHKECHHS eI
C) 3T0 pe3ynbTat ero paboThl, BRIPAKEHHBIH KOJIMYECTBEHHO

D) 3T0 3aBHCHMOCTB IIpoOLiecca OT CONPEETBHBIX POIIECCOB
ANSWER: D

63.IIpuHsTHE yIpaBIEHYECKUX PEILICHH, a TaK)Ke CBA3b IIpoIlecca ¢ mpoleccaMmu 0oJiee BHICOKOTO YPOBHS
OTHOCHTCSI K KaTeropuu OM3HEC-TPOLIECCOB:

A) cTparernyeckum

B) oneparuBHbIM

C) oCHOBHBIM

D) BcnomorarenbHbIM

ANSWER: A

64./laiiTe XapakTepUCTHUKY CO/IEPKaHUs BXOIHOW CUTyalluu OU3HeC-Tipoliecca:
A) u3gepxKu

B) maTepuanbpHbIe pecypchl

C) nmepemeHHbIE OOpPaTHOU CBSI3U

D) pe3ynbTarhl KOHTPOJUIMHTA MpoLiecca

ANSWER: D

65.B 6uzHec-cucteMe, OpraHM30BaHHOMN MO0 MPUHIUITY «UMITYJIbC-PEAKIIHs», HENOCPEACTBEHHO peaKInei
ABJIACTCA:

A) ocTaHOBKa Tpoliecca

B) naxoxnenue B mporiecce Opaka

37



C) u3meHeHue BXOIHOM CUTYyalHU
D) BeIXOHOI# IpoIIecc
ANSWER: C

66.IIpuHsATHE YIIpaBIEHYSCKUX PEIICHUH, a TAK)KEe CBSA3b MPOIIecca C MpoleccaMu 00Jiee BBICOKOTO YPOBHS
OTHOCHTCS K KaTeropuu OU3HEC-TPOIIECCOB:

A) cTpaTeruyeckum

B) oneparuBHBIM

C) oCHOBHBIM

D) BcnomorareiabHbIM
ANSWER: D

67.11naHOBBI PEMOHT BBICOKOTEXHOJIOTUYHOTO OOOpPYIOBaHMS, OTHOCHUTCS K KaTeropusM OW3HEC-
MIPOLIECCOB:

A) ocHOBHBIE

B) BcriomorartenbHble

C) obcmyxuBaroiye

D) noructuyeckue

ANSWER: D

68.Kakum o0Opa3om Ha3bpIBaeTCsl TpyIIa JIEMEHTOB Mpollecca, HEMOCPEACTBEHHO IepepabdaThiBatomiast
pEeCyYpCHI B MOJIE3HBIN pe3ynbTar?:

A) cTpaTerndeckuil arnexc

B) oneparmonnoe siipo

C) BxoaHOM TpoIiecc

D) BBIx01HOI TIpoliecc

ANSWER: D

69.®opMHUPOBAHUE CXEMBI-CTPYKTYPBl TMPOEKTUPYEMOTO OH3HEC-TIpoIiecca OTHOCUTCS K  YPOBHIO
YIPABJICHUS:

A) cTparerndyeckuii

B) onepaTtuBHbIit

C) TakTHueckuit

D) cuneprernueckuit
ANSWER: D

70. Cornacno koHuenuuu . MuHIoepra, CTpyKkTypy OM3HEC-TIPOIIECCOB MOKHO OTIPEICTUTh KaK:
A) CoBOKYITHOCTH CITIOCOOOB pa3/ieIeHHs Mpoliecca Ha OTAETbHBIC 33/1a4uu

B) CoBokymHOCTB 3aTpat pecypcoB Impoiiecca

C) CoBOKYITHOCTb MCIIOIHUTENEH MpoLIEcca U UX CUHEPTHUIO

D) CoBokymHOCTH BBIXOJIa M BBIXOJIA OTAEJILHOTO Mpoliecca
ANSWER: D

71.Ilepenady JOKYMEHTOB OCYIIECTBISIIOT Kyphepbl opraHu3anuu. JlJis naHHOTO OM3HEec-Mpoliecca OHH
BBITIOJTHSIFOT POJIb:

A) CTpaTernyeckoro amnekca

B) cpenunHoil nrHUM

C) BcnoMorarenbHbli IEPCOHA

D) TexHocTpyKTYypa
ANSWER: D
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72. Yem 3aHuMaroTcs cyOBeKThl OM3HEC-TIpoliecca, BXOIAIIME B TEXHOCTPYKTYPY Ha HUKHEM YPOBHE
npoiiecca?:

A) cocTaBistOT rpaduKHU, BHIIOIHSIS METOAUKO-BPEMEHHON aHAINU3 padOThl OIIEPATOPOB, KOHTPOIUPYIOT
B) xauectBO

C) pa3pabarTbIBalOT CUCTEMBI CTPATErMYECKOT0 TUIAHUPOBAHUS U KOHTPOJIS HaJl BHIIIOJIHEHUEM Iieiei

D) KOHTpOIUPYIOT BBINOJIHEHMS 3alaHUil 1 MOTUBUPYET UCIIOIHUTENEH

E) pacnipenensror pecypcel, He0OX0auMBbIe 1151 o0ecrieueHus Ou3Hec-mpolecca

ANSWER: E

73.daiiTe onpeeneHue MOHITHIO «CaMOYIIPABISIEMOCTh MPOLIECCay:

A) 3T0 c110cOOHOCTh CYOBEKTOB IPOIIECCa aBTOMATHUECKH BHIOMPATH 1IeU AeATEeIbHOCTH

B) 310 cmocoOGHOCTh CYyOBEKTOB MIpoIecca CaMOCTOSATENIBHO PACHPEACNATh PECYpChl B paMKax CBOUX
ornepanun

C) 310 c1IOCOOHOCTH CYOBEKTOB MPOLIECCA CAMOCTOSITEILHO KOHTPOJIUPOBATH CBOM OIEPALIMU U BbISBIISITH
omuOKu 1 Opak

D) 370 crocOOHOCTh CYOBEKTOB IpOIEcca CAaMOCTOSTEIFHO OPraHU30BBIBATH MPOLIECC BO BPEMEHH H B

MIPOCTPAHCTBE
ANSWER: D
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