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1 IlepeueHb IUIAHHUPYEMBIX Ppe3y/ILTATOB O0ydeHUs] 1O JAUCIHUILIMHE,
COOTHEeCeHHbIe C IUIAaHMPyeMBIMH Ppe3y/JbTaTaMi OCBOeHUs 00pa3oBaTe/ibHOU
NporpaMmalI

HacTosiitiast mporpamma yueOHOM AUCHUIUIMHBI «[0CyaapCTBeHHBIE MPOTrPAMMBI U TTPOEKThI»
yCTaHaB/IMBaeT HeoOXoMMbIe TpeOOBaHUS K 3HAHUSM M YMEHHUsIM 00ydaroluxcsi pabore B KOMaH/e,
B TOM uucsie [y 3(pdeKTMBHOW WHTerpaluy B TIPOEKTHBIM KOJJIEKTHB, COOJIO/IeHHsI CPOKOB
BBITIO/IHEHUS TIPOEKTOB U TIO/TyueHust TpebyeMbIX pe3y/ibTaToB.
[TporpamMmMa pa3paboTaHa i HaripaBieHust moArotoBkyd 15.03.01 «MarmHoCTpoeHue»,
npobunmu
— «MalvHbl ¥ TeXHOJIOTHUA 00pab0TKY MeTasljIoB /laBleHUeM»;
— «ObopyaoBaHye 1 TEXHOJIOTHSI CBAPOUYHOTO ITPOM3BOACTBAY;
— «BbIcOKOTEXHOOrMYHBIE MPOLeCChl U 000PyZOBaHE»

B COOTBETCTBUH C:

—  ®enepasbHBIMU TOCYAPCTBEHHBIMU 00pa30BaTelbHBIMU CTaHJapTaMHy;

— OOpa3oBaTe/IbHLIMH ITPOrPAaMMaMH BBICIIIET0 00pa30BaHus;

—  Pabouumu yueOHbIMHM TlaHamMu 1 2023 rofia Havasia MOArOTOBKH.

e AUCHUMIINHBI

Llenbr0 OCBOEHUS] AUCLIMIVIMHBI «[OCyZapCTBeHHble TPOTpaMMbl U TIPOEKTbI» SIBJSIETCS
M3yueHWe U OCBOEHHE CTy[eHTaMU TeopeTHYeCKMX OCHOB W TIPAKTUUYeCKUX HAaBBIKOB B 001acTv
yIIpaBJieHUs TOCyAapCTBEHHBIMU [IPOrpaMMaMu U IpoekTaMu. BiiasieHue TeopeTryeCKMMU OCHOBaMU
U TpaKTUYeCKUMH HaBbIKAaMH B 00/1aCTU yTpaBeHUs] TTPOeKTaMU HeoOXOAWMBI [I7isi yCIIeIIHOTO
OCBOEHUS U BHE/IDeHHsI UHHOBALIMOHHBIX TEXHOJIOTMH, ONpe/e/ISIOLMX MPOMBILLIIEHHOE Pa3BUTHE U
yrOpaBfieHus, CO3[JaHusi M peaiu3aldd WHHOBALIMOHHBIX TIPOEKTOB, MpOdeCcCHOHATBEHOTO
JIMYHOCTHOTI'O POCTa U CaMOpa3BUTUSI, KDEaTUBHOIO PeLleHUsl 3a/lay TeKYLLero U CTparernyeckoro
yIpaB/leHUs:: HauvHasi C yIpaBJeHWsl [epCOHAJIOM W 3aKaHuMBasi OCBOEHUWEM HayKOeMKHUX
TEeXHOJIOTHM.

3ajjauu u3ydeHus AUCHUNIUHBI
OCHOBHBI€e 33/]Ja4¥ U3y4YeHUst JUCLIUTITUHBIL:
— HW3yyeHHe OCHOBHBIX METO/IOB W TEeXHOJIOTHMM yMpaB/ieHWs MPOeKTaMM: CO3/aHWe KOHLIEMLIUU
MpOoeKTa, KOMaH/bl MPOEKTa, MJIaHUPOBaHWe MPOeKTa, peaav3alys U T.1.;
— MW3yuyeHHe OCHOBHBIX TEXHOJIOTUH TIPOEKTHOTO YIIPABJEHUS: XapaKTePUCTHKH, CIIOCOObI
TPUMeHEeHHs], OrpaHUYeHHs], JTOCTOMHCTBA, HeZOCTATKU, 00/1aCTh WCTIOMb30BaHUS (TIpUMeHeHUs) U
T.1.
— (dopMHpOBaHHEe W Pa3BUTHE TEOPEeTUUYECKUX 3HAHWK W TMPAaKTUYeCKUX HABBIKOB B 00mactu
TeXHAUYECKOr0 U COLIMA/IbHOIO TIPOEKTUPOBAHUSA U YIIPaB/IeHUs MIPOEKTaMHU.

OO6yueHue 1o AUCIUIUTHHE «]'0CyapCTBeHHbIe TTPOTPaMMBbI U TIPOEKThI» HarpaB/IeHO Ha
(hopMrpoBaHe y 00yuaronuxcsi CIeAyoIUX KOMIIeTeHI[H:

Koj 1 HaiMeHOBaHHe NHMKaTOPbI JOCTH)KeHUSA KOMITeTeHI[U!
KOMIIeTeHI[HMH




2 MecTo JUCHHMIUIMHBI B CTPYKTYpe 00pa3oBaTe/ IbHOH MPOrpaMmbI

OucuuruiiHa OTHOCUTCS K 4YacTH, (opMupyeMoi ydacTHMKaMd 00Opa3oBaTebHBIX
OTHoIIeHUH 6710Ka «PaKy/IbTaTUBHbBIE TUCIUITUHBI».
OucuunnuHa «l'ocyapcTBeHHble TIPOrpaMMbl M TPOEKTbI» M3yuyaeTcsl M0 HarpaBlIeHUI0
noarotoBku 15.03.01 «MammHoCTpoeHue»:
- nmpounb «MallMHbI U TeXHOJIOTUKA 00pabOTKH MeTaslyIOB JlaBlieHHeM» B 3-eM CeMeCTpe
o0yueHusi; - npodunb «ObopyoBaHNe U TeXHOJIOTHSI CBAPOUHOTO TIPOU3BOAICTBA» BO 2-M CEMeCTpe
obyueHwust; - mpodguib «BLICOKOTEXHOIOTUYHBIE TIPOL[eCChI U 000pyZ0BaHKe» B 5-M ceMecTpe
o0yueHwusl.
JucturiiHa HeTroCpeACTBEHHO CBsi3aHAa CO C/IeAYIOMIMMU JUCIUIUIMHAMU U TIPaKTHUKaMH
OOIT (anst 060mx Tpodusieit):
BBefieHue B MPOEKTHYIO J1esITe/TbHOCTh;
Beenenue B npodeccuto;
IenoBble KOMMYHHKALIWY;
YrpaBrieHue rpoeKTamu;
[TpoekTHast ZeATeNbHOCTb; YueOHas TIpaKTHKa
(MpoeKTHO-TeXHOorhnyYecKasl)

3 CTpyKTypa U cojep>KaHue JUCHUILTAHBI

OO6m1ast TpynoeMKoOCTh (00beM) AUCIUIUINHBI «[0CyIapCTBeHHBIE TTPOTPAMMBI U TTPOEKThD»
COCTaBJIsIeT:
- pys npoduns «MalliiHbl ¥ TEXHOJIOTHH 00pabOTKH MeTasIOB /IaBJIeHHEM» B 3-eM CeMecTpe
o0yuenust 1 3aueTHyto eguHuUIy. OOBEM JAUCIUMTUIMHBI 110 BU/IaM y4eOHBIX 3aHsATHUM (B uacax) — 18
4yacoB. [JucLUIIMHA TPeTofiaeTcsi y OUHOM (hopMbl 00yUeHus;
- pis nipopuis «O6opyoBaHMEe U TEXHOJIOTUS CBAPOUHOTO TMPOM3BOACTBa» B 3-eM CeMecTpe
o0yueHus 2 3a4eTHBIX eAWHULBL. OObeM JUCIUIIIMHLI TI0 BUaM yueOHBIX 3aHsATHM (B yacax) — 18
yacoB. /JucIMIUIMHA TIPeTofiaeTcsi Y OuHOM opMbl 00yueHus;
- pias mpoduns «BbICOKOTeXHOMOTHYHBIE TIPOIiecChl M 00OpyZOBaHHE» B 5-OM ceMecTpe
obyuenust 1 3aueTHyto eguHUIy. OO0BEM AUCIATUIMHBI 110 BU/IaM yueOHBIX 3aHSATHUM (B yacax) — 18
4yacoB. [JucCLUIIIMHA TIPeTofiaeTcs y 3a04HOM (popMbl 00yUeHusl.

Buz npomexyTouHOM arTectariuu (popmMa KOHTPOJISA): 3auer.

3.1. Bujp1 yueOHoO# paboThbl U TPYAOEMKOCTb (110
dhopMam obOyueHHs)

3.1.1 Tlpodune «MalIMHbEI ¥ TEXHOJIOTMM 00pabOTKHM MeTas/IoB [aB/IeHUeM» -
OuHasi popma oOyueHust

Buj yueOHo¥M paboThI Bcero yacoB Cemectp
3




AyauTopHBbIe 3aHATHA (BCero) 18 18
B ToMm uucrie: - -
Jlekumu - -
[MpakTrueckue 3aHsTus (I13) 18 18
CemuHapsl (C) - -
JlaboparopHbie paboTsl (JIP) - -
CamocrosiTe/ibHasA padora (Bcero) 0 0
B ToMm uucrie: - -
[ToaroToBKa K MpakTHUUeCKUM 3aHATUSIM 0 0
By mpomMeKyTOUHOM aTTecTaldy — 3aueT - -
OO1as TPyA0EMKOCTh Yac / 3a4. e, 18/1 18/1

3.1.2 TIpodune «O60pyg0BaHHE W TEXHOJIOTUSICBAPOYHOIO TTPOU3BOCTBa» -OuHast

dopma obOyueHuUs

Bup yueOHO# padoThI Bcero uacoB Cemectp
2
AypuTopHble 3aHATHA (BCEro) 18 18
B Tom uucrie: - -
Jlekuyu 18 18
[MpakTrueckue 3aHsaTUs (I13) - -
Cemunapsi (C) - -
JlabopartopHbie paboTsl (JIP) - -
CamocrosiTe/IbHasA padora (Bcero) 0 0
B Tom uucrie: - -
[MToaroToBKa K NMpakTUYeCKUM 3aHSATHSIM - -
By MpomMeKyTOuHOM aTTecTalyy — 3aueT - -
OO1uas TPyA0E€MKOCTh Yac / 3a4. e, 18/2 18/2

3.1.3 Tlpodune «MalIvHBEI M TEXHOJIOTMM 00pabOTKYM MeTasI/IoB /1aB/IeHHEM»

OuHo-3a0yHast popma obyueHust

Bup yqeﬁnoﬁ paGOTbI Bcero uacoB CemecTp
5
AypuTopHble 3aHATHA (BCEro) 18 18
B Tom uucrie: - -
Jlekiuu - -
[MpakTrueckue 3aHsATUs (I13) 18 18
CemuHapsl (C) - -
JlabopatopHbie paboThI (JIP) - -
CamocrosiTe/IbHasA padora (Bcero) 0 0
B Tom uucrie: - -
[ToaroroBka K mpakTUUeCKUM 3aHSITHSIM 0 0
Bu mpomMeKyTOUHO# aTTecTaljuu — 3aueT - -
OO1uas TPyA0E€MKOCTh Yac / 3a4. e, 18/1 18/1

3.2 TemaTuueckui MyiaH U3yUeHUs JUCIMIUTAHBI

(o popmam oOyueHus)
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3.2.1 OuHasa cdopma obOyueHusi - mpocdunb «MalMHbl W TEXHOJIOTUHM 00pabOTKM MeTasioB

AaB/IEHUEM»
TpyA0oeMKoCTb, yac
AypuTopHas pabora
Ne Pa3penbl/TemMbl JUCIUILIUHBI CemuHa | Jlabo | IIpakr Camoc
n/n pcKue/ | paro | Myecka TosTe
Bcero | Jlexi HpakTiy | pHble | 5 JIbHaf
i eckue | 3aHA | [OAroT pabor a
3aHATHS | TS OBKa
1 BBepenue. YripasneHue 2 - 2 - - -
roCyJjapCTBeHHble TMporpaMMaMyd U
TIPOeKTaMH{ KaK Hay4yHasl AUCLIUIIIMHA
Y MpakTUuecKas cdepa JiesiTeJIbHOCTH
TpyaoeMKoCTb, yac
AyauTopHas padora
Camoc
Ne Paspenbi/TeMbl Cemuna | Jlabo | Ilpakr TOSITE
pckue/ | paro | WYecka
n/n JUCLHUIIMHBI Bcero | Jleki JIEHas
MpPaKTUU | PHbIE | g
m eckde | 3aHS | MOArOT pabor a
3aHATUSL | THUA OBKa
2 Tema 1. Uto Takoe mpoekTt? 1 - 1 - - -
OCHOBHBIE XapaKTepUCTUKU IPOeKTa.
3 Tema 2. Pa3paboTKa KOHIEMLIUN 1 - 1 - - -
TIPOEeKTa, OCHOBHBIE TPeOOBaHMS K
KOHLIeILIN
4 Tema 3. OCHOBHbIE 3aKOHOMEpPHOCTHU 1 - 1 - - -
ynpaB/ieH!s IIPOeKTaMU U TPOEKTHOM
JlesITeIbHOCTBIO
5 Tema 4. br3Hec- 11aH MpoekTa 1 - 1 - - -
6 Tema 5. OpraHusarus IpoeKTa 1 - 1 - - -
7 Tema 6.KomaHn/a rpoekra 1 - 1 - - -
8 Tema 7. TaliMm — MeHePKMEHT 1 - 1 - - -
TIPOeKTa
9 Tema 8. PaspaboTka U TpuHSTHE 1 - 1 - - -
yrpaB/jieHueCKUX peLleHui
10 Tema 9. Puck- MmeHe)KMeHT MpOeKTa 1 - 1 - - -
11 Tema 10. J)Ku3HeHHbIH 1TUK/T TIPOEKTa 3 - 3 - - -
12 Tema 11. 3aBepiieHue npoekTa 1 - 1 - - -
13 Tema 12. MapKkeTUHTI IIpoeKTa 1 - 1 - - -
14 O030pHOe MPAaKTHYECKOE 3aHATHE 2 - 2 - - -
dopma aTTecTalyu: 3a4eT
HTtoro 18 - 18 - - -




3.2.2 OuHas popma oOyueHus - mpodusib «O60py0BaHNE U TEXHOJIOTHSI CBAPOYHOTO TIPOU3BOZCTBA»

TpyA0eMKoCTb, yac

AyauTtopHas pabora

No Pa3gesnbl/TeMbl AUCIUNIHHDI CemuHa | Jlab6o | Ilpakr Camoc
n/n pcKue/ | paro | W4ecka TosTe
Bcero | Jlexi npakTay | pHEIE | A JIbHas
i eckue 3aHA | MOArOT pabor a
3aHATHA | TUSL OBKa
1 BBepenue. YrpasyieHue 2 2 - - - -
roCyJjapCTBeHHble [porpaMMaMu U
MpOeKTaMHU KaK HayyHasl JUCLUAII/THA
Y mpakTrhueckas cdepa JesiTelbHOCTH
2 Tema 1. Uto Takoe npoekT? 1 1 - - - -
OCHOBHBIE XapaKTePUCTUKU MPOEKTa.
TpyA0eMKoCTb, yac
AyautopHas pabora
Camoc
Ne Pa3spenbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSITE
pckue/ | paro | HWYecka
n/n JUCLUILIMHBI Bcero | Jlek JIbHas
MpakTUu | PHbIE | g
m eckue | 3ams | moaror | PadoTa
3aHATUA | TUA OBKa
3 Tema 2. Pa3paboTKa KOHI[ETIIIUH 1 1 - - - -
MPOeKTa, 0CHOBHbIE TPeOOBaHUS K
KOHLIeILUH
4 Tema 3. OCHOBHbIE 3aKOHOMEPHOCTHU 1 1 - - - -
yIipaB/IeHUsi IPOEKTaMH U TTPOEKTHOU
JlesiTeTbHOCTBIO
5 Tema 4. br3Hec- 11aH rpoekTa 1 1 - - - -
6 Tema 5. OpraHusaLusi poeKTa 1 1 - - - -
7 Tema 6.KomaHza mpoekTa 1 1 - - - -
8 Tema 7. Taiim — MeHePKMEHT 1 1 - - - -
MpOeKTa
9 Tema 8. Pa3spabotka u mnpuHSTHE 1 1 - - - -
yIipaB/eHUeCKUX pelleHUun
10 Tema 9. Puck- MeHe)KMeHT MpOeKTa 1 1 - - - -
11 Tema 10. J)Kr3HeHHbIM [JUK/I IPOEKTa 3 3 - - - -
12 Tema 11. 3aBepiiieHue rpoeKTa 1 1 - - - -
13 Tema 12. MapKeTUHT TIpOEKTa 1 1 - - - -
14 O030pHOe MPaKTHYECKOe 3aHATHE 2 2 - - - -
@dopMa aTTecTaluu: 3a4eT
Htoro 18 18 - - - -
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3.2.3 3aouHas hopma obOyueHus - MpoduIb «BBICOKOTEXHO/IOTHYHBIE TIPOLIECCHI ¥ 000py0BaHHE»

TpyaoeMKOCTb, yac

AyputopHas pabora

Camo
CemuH
Ne Paspesbl/Tembl Jlabo | Tlpak | crTos
apckue/
n/n AVCIYMILIMHbBI parop | TM4eC | Tesb
Bcero | Jlexi | NPakTu
Hble Kast Has
um yeckue
3aHAT | moAro | pa6o
3aHATH
a us TOBKa Ta
1 BBepgenue. YnpasnieHue 2 - 2 - - 1
roCy/lapCTBeHHble IIporpaMMaMu U
NIPOeKTaMU KaK HayuyHas JUCLUIIIMHA
Y MpaKThueckKas cepa esTeJbHOCTH
2 Tema 1. UTo Takoe rpoekT? 1 - 1 - - -
OcHOBHBIE XapaKTepUCTUKU NIPOEKTa.
3 Tema 2. Pa3paboTKa KOHIeNINU 1 - 1 - - -
MIPOeKTa, OCHOBHBIE TPeOOBaHMUS K
KOHLIeNLY
TpypoeMkocCTh, yac
AyauTopHas pab6ora
y;([: P P Camo
eMUH
Ne Pa3genbi/TemMbl ’ JIabo | Tlpak | cTos;
apckue
n/n AVCIYMILIMHbBI P parop | TM4eC | Teb
Bcero | Jlexiy | MpakTu
Hble Kast Has
un yeckKue
3aHAT | MOAro | pado
3aHATU
a usi TOBKa Ta
4 Tema 3. OCHOBHbIE 3aKOHOMEpPHOCTH 1 - 1 - - -
yrpaB/ieHUsI IPOeKTaMU U NPOEeKTHOM
J,esiTe/IbHOCTBIO
5 Tema 4. brisHec-TU1aH MpoeKTa 1 - 1 - - -
6 Tema 5. Opranusars rpoekTa 1 - 1 - - -
7 Tema 6.Komanja ripoekra 1 - 1 - - -
8 Tema 7. TaliM-MeHe/I)KMeHT MpoeKTa 1 - 1 - - -
9 Tema 8. Pa3zpaboTka U TIpUHATHE 1 - 1 - - -
ynpaB/jieHueCKUX pelleHui
10 Tema 9. Prck-meHe)KMeHT NpOeKTa 1 - 1 - - -
11 Tema 10. JKusHeHHbIH 1[UK/T TIPOEKTa 3 - 3 - - -
12 Tema 11. 3aBepliieHye IIPOEKTa 1 - 1 - - -
13 Tema 12. MapkeTUHTI IIpoeKTa 1 - 1 - - -
14 O030pHOe MPAaKTUYECKOe 3aHATHE 2 - 2 - - -
dopma aTTecTaLyu: 3a4eT
Hroro 18 - 18 - - -




3.3 CopeprxaHue JUCHUATIMHBI

BBE]I[EHI/IE. FocyﬂapCTBeHHBIe MporpaMmbl MU TIPOEKTbI KdK Hady4YHdd [AJUCHUILIMHaA U
rpakThueckas cdepa esTe/IbHOCTHU.

OCHOBHBIE [TOHATUSA JAUCHUITINMHBI «FOCY,E[EIPCTBGHHBIG MMpOrpaMmal YU IIPOEKTHI». YHpaBJIEHI/Ie
roCyZjlapCTBeHHbIe IporpaMMaMu U MPOeKTaMU B COBPEMEHHOM Mupe: 3HaueHue [JIs1 pa3sBUTHSA
HayuyHO- TEXHUYECKOro Tiporiecca W o0ImiecTtBa, OCOOEHHOCTM OpraHW3alid MPOEKTHOM
JesITe/TIbHOCTH, MUPOBOH OIBIT. OCOO€HHOCTH ITPUMEHEHHsI TPOEKTHOT0 00yueHHst B cepe BBICIIIEr0
WH)KeHEPHOTo 00pa30oBaHUsT W BWsSHUE TIPOEKTHOTO OOyueHWss Ha TpodeCCHOHaTbHYHO
KOHKYPeHTOCIoCOOHOCTh. UTo Takoe npoekT? OCHOBHbIE XapaKTepHUCTUKU rpoekTa. Kinaccudukarus
TPOEKTOB, TMpH3HAKW Kaaccu(uKaiuy TpoekToB. Llemu co3maHus MpoekToB. VcTopusi pa3BUTUS
yTipaB/ieHust MpoeKTaMu. [IpoeKT kak 0OBeKT yIripaBIeHus.

Tema 1. Uto Takoe rpoekT? OCHOBHBIE XapaKTePUCTUKU ITPOEKTa.

Knaccugukanys poekToB, NpU3HaKU K/IaCCU(UKALMK NTPOeKTOoB. Lleu co3naHust NpoeKToB.
Wctopust pa3BUTHSI YTIpaB/ieHHs] TIPOEKTaMH B pafiioTexHUKe. IIpoeKT Kak OObeKT yIipaBleHHs.
MetogoJsiorys yripaBieHus: IIPOeKTaMu.

Tema 2. Pa3paboTKa KOHIIEMI[UM ITPOEKTA, OCHOBHbIE TPeOOBAHHS K KOHIIEIIMH, TBOPYECKOEe
MBIIIIEHHE.
[TpoekT Kak criocob ynoBIeTBOpeHHs COIfMaIbHOM MoTpeObHOCTH 0011jecTBa. Mies poekra:
(dopmManu3aiys uziel, anbTepHaTUBLI, TapaMeTpbl 0TOopa. KiroueBast ujest

Tema 3. OCHOBHBIe 3aKOHOMEpPHOCTHU OpraHu3alyy IpoLjecca yIipaB/leHus IpoeKTamMu U
TIPOEKTHOM [1eATeNIbHOCTBIO.

[TpoekT Kak cucTtema (KapTa MpoeKTa, MacrnopT NpoeKTa, CTPYKTypa mpoekTa). [T1unoTaKHbIi
TIPOEKT

Tema 4. brizHec-T1aH MPOEKTa.
TpeboBaHMs K cofiepKaHUI0 OM3Hec-T1aHa, BU/bl On3Hec-m1aHa. OCHOBHBIE pasziesibl U UX

XdPAKTEPUCTUKHU. OHEHKa TIPUBJIEKATEIBHOCTH Ou3Hec-I/1aHa AJ11 THBECTOPOB.

Tema 5. Opranu3sanusi rpoekTa.

OpraHu3auusi TPOeKTHOU fesTeqbHOCTU. OljeHKa pPecypcoB M pecypcoobecredeHHOCTH
npoekTa. BHelHss cpefa npoekra. Crelikxonzepbl. BHyTpeHHss cpefia poekTa, ()opMUpOBaHue U
ynpas/jieH’e BHyTPeHHel CpeJjoy NpoeKTa.

Tema 6. KomaHga npoekra.

OCHOBHBIE 3aKOHOMEpPHOCTH (DOPMHPOBaHUS KOMaHJbl TPOEKTa, COL[MabHbIe POJIH.
TpeboBaHUs K KOMITETEHTHOCTU YYaCTHUKOB KOMaH/bl. ’KW3HEHHBIM I[UKI KOMaH[bI TIPOEKTa.
Opranu3saluoHHas Ky/bTypa IpoeKTa.

Tema 7. Taillm MeHe/I)KMEHT TMPOeKTa.
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TaliM-MeHePKMEHT TIPOeKTa — 3TO MeTOAbI yrpaB/ieHus BpeMmeHeM. st oOydatorerocst —
TEeXHUKA CAMOOPTraHW3allud U yTpaB/ieHus co00il. TailiM-MeHe[PKMEHT TIOMOTaeT Ye0BeKy WU
KOMIIaHWY TIJIaHMPOBaTh BpeMs M SKOHOMUThH pecypchl. Uem Oosibllle 3a[yMaHHOTO M UETKO
CTJIaHUPOBAHHOTO MBI YCIIEBaeM C/ie/IaTh, TEM BBIIIIe KaueCTBO Haillell paboThbl U XKU3HU.

OcCHOBHbIE TEXHOJIOTMM TJIAHUPOBaHUS BpPeMeHW U yIipaBjieHusl. Bpemsi Kak OAWH U3

T7IaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHUUeHus IPOeKTa, AuarpamMmMa ['aHTa.

Tema 8. Pa3paboTka v npuHSITHE YTIpaB/ieHUeCKUX pelLieHUH.

YrpapsieHUecKoe pellieHHe TIpe/roJiaraeT CPaBHUTEbHYIO OL|eHKY psifla aJbTepHaTUBHBIX
BapHMaHTOB U BBIOOD M3 HHX OINTHUMAa/bHOTO, B HaWOObIIel CTereHW OTBeuarollero WHTepecam
nipoekTa. Pa3paboTKa U pUHATHE yTpaBIeHYeCKUX PEIIeHHH B TIporiecce pa3paboTKU U peanu3aliiu
rpoekta. Buzbl (Knaccudukaiysi) yripaBlieHUeCKHUX pelleHHM, OCHOBHbIE TeXHOJIOTUU TIPUHSITUS
yIipaB/ieHuUeCKuX pellleHUi. MeTozibl o1jeHKU 3(D(PeKTUBHOCTH yIIpaB/IeHUeCKUX pellieHuH.

Tema 9. Prck-MeHe)KMeHT NpOeKTa.

[MopTdenb puckoB rpoekTa u ero dopmupoBaHue. [JJomycTumbie/ HeOMyCTUMbIe MTOKa3aTeu
puckoB. OILleHKa PUCKOB TIPOEKTa U COBPEMEHHbIE TEXHOJIOTMU YIIpaB/IeHUs] PUCKAMM TIPOEKTa.
BnusiHue prcKOB Ha MpOLECC peanv3alivy MpoekTa (CTOMMOCTb, pecypchl U T.A.) Knaccudukaius
WHBECTULMOHHBIX PUCKOB. YTIpaB/ieHHe PUCKaMU IMPY UHBECTUPOBAHUH.

Tema 10. )KusHeHHbIV LUK/ IPOEKTA.

JKu3HeHHBIN LMK/ MPOEKTa - 3TO M0C/e[0BaTe/IbHOCTb 3TaloB, Yepe3 KOTOpble MPOXOASAT
MPOEeKThl OT UHULMALIMY /10 3aBeplleHUs] He3aBUCHUMO OT UX CIleLju(pUKU. YeTKoe MOHUMaHue 3TUX
(a3 mo3Bo/sgeT MeHe[pKepaM M PYKOBOJAUTENSIM MakKCHMalbHO 3((heKTUBHO KOHTPOJIMPOBATh
npoekTbl. OCHOBHbIE CTaJMM J>KA3HEHHOIO LMK/Ja IpOeKTa, WX XapaKTepUCTHUKU M (PYHKLMH.
YrpasjieHUe )KU3HEeHHBIM LIUK/IOM IIPOeKTa.

Tema 11. 3aBepiieHuve MpoeKTa.
3aBepilieHHe TIPOEKTa: OCHOBHbIE 3aKOHOMEPHOCTH U cTazuu. OrjeHKa 3(QQPeKTUBHOCTU
ripoekTa. ColjuanbHbIN U SKOHOMUUeCKUH 3¢ (deKT OT peann3aljuy MPOeKTa.

Tema 12. MapkeTUHTI IIpOeKTa.

MapkeTHHrOBOe COIIDOBOXKJEHHe IIpOeKTa U LIeCTb COCTaB/SIOLUX: MapKeTHHIOBbIe
WCCeoBaHus; pa3pabOTKa CTpaTerryd MapKeTHHra; (opMHpOBaHHMe KOHLIEMIMMA MAapKeTHHTa;
nporpamMMa MapKeTHHIa IpoeKTa; Oof)keT MapKeTHWHra IpOeKTa; peasu3aliydss MepONpHsTHI 1o
MapKeTHHI'Y [IPOeKTa.

3.4 TemaTHKa CeMHHAPCKUX/TIPAKTHYECKHX U JITAa00PAaTOPHbBIX 3aHATUHH
3.4.1 CemurHapcKue/mpakTUYeCKUe 3aHATUS

- aJist podusist « MaliHbl M TeXHOIOTMU 00paboTKK MeTaslIoB /laBleHUueM»;
- AJisi mpo¢usisi « BEICOKOTEXHOIOTUYHBIE TTPOLIECCHl U 000py[0BaHHEe».
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3.4.1.1 CemuHapckoe/mpakTuyeckoe 3aHaTMe 1 K Teme Bseznenue. l'ocynapcTBeHHbIe
MIpOrpaMMbl U NPOEKTHI KaK HayvHast JUCLUIIMHA U [TpaKTHUJecKas cepa JesTeIbHOCTHU.
[pencraBneHue TperofaBareris, TIPOBePKAa COOTBETCTBUS Y4eOHOU TPYIIbI U KOTAYeCTBa
CTyZleHTOB B Hell. @opMHpOBaHUe OKOHYATeIbHbIX CITMCKOB CTYZEHTOB C 3/1. IOYTOBBIMU a/ipecaMH.
O6cyxeHue:
— (popmara yueOHBIX 3aJjaHUI MH/AUBU/yasIbHBIX, KONJIEKTUBHBIX;
— TeM peceparoB/3cce M0 AUCLUITIMHE «]'0CylapCTBeHHbIe IPOrPaMMbl U TIPOEKTHI»;
— OpraHu3arys v NpoBe/ieHre TeKYIIero KOHTPOJIs 3HaHUK 00ydaromuxcs B (hoopMe ompoca.
Bri6op Temel pecdepara/scce, mpefCTaB/stoOIero coboil KpaTkoe M3/10)KeHHe B MMCbMEHHOM
BHZIe TIOMyYeHHBIX pe3y/lbTaTOB TeOPeTUYeCKOro aHalv3a orpefe/ieHHOW Hay4yHou (yueOGHO-
MCCJIe/IOBaTe/IbCKOM) TeMbI, T/le C/yllaTe/ib pacKpbIBaeT CyThb HUCC/IeAyeMoi Mpob/eMbl, TPUBOAUT
pa3yiMuHble TOUKW 3peHHs], a TaK)Ke COOCTBEHHbIE B3IVISi/IbI Ha Hee.
YTouHeHMe TeMaTUKU ped)epaToB U BBICTYNAOLUX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/ripakTuyeckoe 3aHsaTHe 2 K Teme 1. Yrto Takoe rmpoekr? OCHOBHbIE
XapaKTepPUCTUKU MPOeKTa.
OO6cyxeHre TOHSATHS TIPOEKT, IieJiell W 3a/lad yrnpaBjieHWs MPOeKTaMH; 3TaroB TPOeKTa M UX
BBITIOJIHEHHe. V3yueHure CyleCTBYIOLUX MeXAYHapOJHbIX U POCCUMCKUX aCCOLMALMM yIpaBIeHUs
rnpoekTaMu. MeXXayHapo/iHble U HallMOHA/IbHbIe CTaH/APThI YIIPaB/IeHUsI TPOEKTaMU.

OpraHu3aiusi ¥ TIpOBe/ieHre TeKYI[ero KOHTPOJ/s 3HaHWi ofOyuaromuxcsi B (hopme orpoca.
3acnyimBaHue pedeparoB 10 TeMe 3aHSATHs. Y TOUHeHHe TeMaTHUKH pedepaToB U BBICTYMAMOIIUX K
3aHATUIO 3.

3.4.1.3 CeMrHapcKoe/TIpakTHUeCKoe 3aHsATHe 3 K TeMe 2. Pa3paboTKa KOHIIEII[UH ITPOeKTa, OCHOBHbBIE
TpeOOBaHUs K KOHIIEII[UH, TBOPUECKOE MBIIIJIEHHE.
O6cy»xieHre KOHLIeTIUK TTpoeKTa. V3yueHre 0CHOBHBIX TpeOOBaHUM K KOHIIEMLIWH.
TpeboBaHus K ee cofiep)KaHut0. Pa3paboTKa KOHIIEIMIUN YCIOBHOTO MPOEKTa.
Opranu3aifysi ¥ MpoBeJeHre TeKYI[ero KOHTPO/S 3HaHWM obOyuaroluxcsi B ¢opme orpoca.
3acnyummBaHue pedeparoB M0 TeMe 3aHSATHS. Y TOUHEeHHe TeMaTHUKW pedepaToB M BBICTYMAMOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/ripakTiueckoe 3aHaTve 4 K teme 3. OCHOBHbIe 3aKOHOMEPHOCTH yIIpaBJIeHUs
MIPOeKTaMH Y IPOEKTHOU J1eSITe/IbHOCTBIO.

OOcy>kzieHue TepMHHA «IIPOEKTHasi [esTe/lbHOCTb», BbISIB/IeHHEe 3aKOHOMEDHOCTeH B
yTpaB/ieHU TPoeKToM. UTo Takoe >KHW3HEHHBIN LUK/ MpoekTa: ero ¢asbl U 3Tarnbl. OcoOeHHOCTH
yTIpaB/IeHUs] >KU3HEHHBIM I[UKJIOM TpoeKTa. IlapaMeTpbl M XapaKTePUCTUKU TPOEKTHBIX paboT.
Mopenu 1 cTpaTteruu yrpas/ieHusl IPOeKTaMu.

OpraHu3aiiysi ¥ TIpOBe/ieHre TeKYIero KOHTPO/S 3HaHWK oOyuaromuxcsi B (hopme orpoca.
3acnymmBaHue pedeparoB M0 TeMe 3aHATHS. Y TOUHEeHUe TeMaTHMKW pedepaToB M BBICTYMANOLIMX K
3aHATHUIO S.
3.4.1.5 CemuHapcKoe/mpakTAUYeCKoe 3aHaThe 5 K TeMe 4. BusHec-11/1aH TipoeKTa.

O6cy>xaeHue MoHATHS OM3Hec-Tu1aH npoekTa. [Iporieccs ¥ ypOBHH MJIAHUPOBAHUS TPOEKTA.
B3auMocBsi3b yHKLMH yripaB/ieHUsi IPOeKToM U Or3Hec-1i1aHa. [IpoljeccHbIi MoAXo/ K YIIpaBaeHH o
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ripoektoM. [IpuHiunb! 3¢deKTUBHOTO yrpaB/ieHUs MPOeKToM. br3Hec-11aH U nmoc/e10BaTe/IbHOCTh
3TaroB YIpaB/ieHUsI IPOEKTOM.
OpraHu3aiiusi ¥ TIpOBe/ieHre TeKYIero KOHTPO/s 3HaHWi oOyuaromuxcsi B (hopme orpoca.
3acnyiBaHue pedeparoB 10 TeMe 3aHSATHsA. Y TOUHeHHe TeMaTHUKH pedepaToB U BBICTYMAMOIIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/npakTUUeCcKoe 3aHAThe 6 K TeMe 5. OpraHu3aiys npoekTa.

OO6cyx/leHre TIOHSATUS OpraHu3al[us MpoeKTa. IIpOeKTHbIM aHa/lW3: CTPYKTypa M COCTaB.
Kputepuy olleHKM W 0oTOOpa Tipoekta. Pa3paboTka Muccuu, liefied W 3afiau TpoekTta. IIpaBwiia
TIOCTPOEHUs iepeBa 1iesieli. Peccypco-obecrieueHue rpoekTa: TpeOoBaHUS K HEMY.

OpraHu3aiusi ¥ TIpoBe/ieHre TeKYIl[ero KOHTPO/s 3HaHui obyuaromiuxcsi B (hopme oripoca.
3acnymmBaHue pedeparoB M0 TeMe 3aHSATHs. Y TOUHEeHHe TeMaTHUKW pedepaToB U BBICTYMAMOIIUX K
3aHATHIO 7.

3.4.1.7 CemuHapcKoe/mpakTHUeCKoe 3aHaTue 7 K TeMe 6. KomaH/a ripoekra.

OcHoBHble TIpUHLIUIIBI (DOPMHPOBaHMsI KOMaH[bl TipoekTa. OCHOBHbIe 3aKOHOMEPHOCTU
pa3BUTHSI KOMaH/bl. YTIpaBieHre KOMMYHUKaLUsIMU B KOMaH/ie.

OpraHu3aiiysi ¥ TIpOBe/ieHre TeKYIero KOHTPO/S 3HaHWK oOyuaromuxcsi B (hopme orpoca.
3acnymmBaHue pedeparoB M0 TeMe 3aHATHS. Y TOUHEeHHe TeMaTHUKW pedepaToB U BBICTYMAIOIIMX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/nmpakTuueckoe 3aHsaTue 8 K Teme 7. TallM-MeHeI)KMEHT MPOEeKTa.

O6cyx/ieHre TIOHSATHSI TaliM-MeHePKMEeHT MPOoeKTa Kak MeToZia yIipaB/ieHusi BpemeHeM. st
oOyuaroierocst — Kak TeXHMKa CaMOOpraHU3al[iy U YIipaB/ieHust co00. [1iaHupoBaHre BpeMeHU U
5KOHOMUSI PeCYPCOB B yIIpaB/IeHUU [IPOEKTOM.

OpraHu3aiysi ¥ TIpoBe/ieHre TeKYIero KOHTPO/S 3HaHWH oOyuaromuxcsi B (hopme orpoca.
3acnymmBaHue pedeparoB M0 TeMe 3aHATHS. Y TOUHEeHUe TeMaTUKW pedepaToB U BBICTYMAIOIIMX K
3aHATHIO 9.

3.4.1.9 CemuHapckoe/ripakTHueckoe 3aHsTve 9 K Teme 8. Pa3paboTka 1 MpHUHSATHE yTIpaBieHYeCKUX
pelleHnH.

OO6cyx/ieHue yIrpaB/IeHYeCKOTO pelleHHus] Ha OCHOBe aHaiau3a 0e3yObITOUHOCTH,
BO3MOXHOCTH €ro TIPUHSTUS B YIIPaBJI€HUM TMPOeKTOM. Touka Oe3yObiTouHOCTH. OOCYyXAeHHe
M/IaHMPOBaHMsl aCCOPTHMEHTa M aHajiu3a acCOPTUMEHTHOW MOJMTUKU. [IpuHATHe pelieHuii 1O
1jeHooOpasoBaHuto. OBCyskeHNe 3a/jau ONepaTUBHOIO U NePCIeKTUBHOIO XapakTepa B MPOEKTe.

OpraHu3auysi ¥ MpoBefieHre TeKyIlero KOHTPOJIsi 3HaHWH oOyuarouuxcs B (opme ompoca.
3acnymiBaHue peepaToB IO TeMe 3aHATHUS. Y TOUHEHHWe TeMaTWKU pedepaToB M BBICTYIAOIIMUX K
3aHsATHr0 10.

3.4.1.10 Cemunapckoe/nipaktuyeckoe 3aHsitve 10 K Teme 9. PuCK-MeHe)KMeHT MpOoeKTa.
O6cyx/ieHne pUCK-MeHePKMeHTa TIPOeKTa KakK TOCTOSHHOTO TIpOoIiecca, Lieflb KOTOPOTo
OTIpeJIe/IUTh U TPeIOTBPAaTUTh PUCKKA MO0 MHHMMH3MPOBaTb WX TIOC/ENCTBHS /IJisl IPOEKTa.
O6cyX/ieHue WHBECTULMOHHOTO pHCKa KaK BO3MOXXHOCTM YaCTUUHOW WM TIOMHOM TIOTepu
WHBECTOPOM COOCTBEHHBIX BIOKeHUH. OOCyXAeHHe HeAuBepCH(UIUPYEMBIX (CHCTEMHBIX)
PHMCKOB: PBIHOYHBIN, PUCK H3MeHEHHs MPOIEHTHBIX CTABOK, Ba/IIOTHBIN, WH(ISLHNOHHBIN
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nomuTuyeckud. OOcyxjaeHue guBepcuPUIMpPyeMbIX (HECHCTEMHBIX) PHCKOB: [I€JI0BOTO,
¢uHaHCcoBoOro, omepanuoHHOro. OOCy)XAeHHe MeTO0B OLeHKH WHBECTHIHOHHBIX PHCKOB:
JKCNEePTHOI0 MeTo/ja, MeTOo/ia aHa/Iu3a, MeTo/Ja aHa/IOTHid, MeTo/la KOJITMUeCTBEeHHOM OI[€eHKH.

OpraHu3aiiysi ¥ TIpOBe/ieHre TeKYIero KOHTPO/S 3HaHWH oOyuaromuxcsi B (hopme orpoca.
3aciyimvBaHue pedeparoB MO TeMe 3aHSITHS. Y TOUHeHWe TeMaTHKU pedepaToB U BBICTYMAIOLUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npakrrueckoe 3aHaTve 11 Kk Teme 10. J)Ku3HeHHbIN LIUKJT IPOEKTA.

O6cy>xaeHre KU3HEHHOTO L{UK/Ia MpoeKTa. YKU3HeHHbIH LUK/ IPOoeKTa [IOMOTraeT: yIyulluThb
KOMMYHMKAL[I0 MEXXIy KOMaHJOW WM 3aKa3uWKamMu; ObITb yBepeHHBIM, UTO Iiefb AOCTIKHMA C
TIOMOIIIBIO IOCTYTTHBIX PEeCypPCOB; YIIPaB/IAThH PUCKaMM U MUHMMH3UPOBaTh uX. OOcyxzaeHue ¢a3
JKU3HEHHOTO LIMKJ/Ia TIPOeKTa: MHULUALYs, I/IaHUpOBaHKe, UCTI0/IHeHWe, KOHTPOJIb, 3aBeplleHue.

OpraHu3aiusi ¥ TpoBejleHre TeKyll[ero KOHTPO/s 3HaHUW obyuaromiuxcsi B (hpopme oripoca.
3aciymiBaHue peeparoB IO TeMe 3aHATHUS. Y TOUHEHHWe TeMaTWKU pedepaToB M BBICTYIAKOIINUX K
3aHaTHIO 11.

3.4.1.12 CemuHapckoe/ripakTueckoe 3aHaTve 12 Kk teme 11. 3aBepiiieHue mpoekTa.

OOcy>kZieHre 3aBepIleHUs] TPOEKTa KakK 3aK/IFOUMTe/bHOTO STara ero >KU3HEHHOrO LIMKIIa,
pe3y/ibTaTOM KOTOPOTO sIB/ISIeTCsl [IO/ITBePyKAeHre U JOKyMeHTa/lbHOe 0(popM/IeHre 3aBepIlieHus BCeX
paboT npoeKTa ¥ OKOHUaTeIbHOE pa3pellleHNe BCex CIIOPHBIX BOIIPOCOB MeX/y 3aMHTepeCOBaHHBIMU
cropoHamu TipoekTa. O6Cy)K/ieHre CLieHapheB 3aKpbITHsI TIPOEKTa:

— eCTeCTBeHHOe 3aBeplleHre [TpoeKTa (IPOUCXOAUT, KOT/ja IPOEeKT J0CTUraeT CBOMX KOHEUHbIX Lie/iei
1 3aKPBIBAaeTCsI eCTeCTBEHHBIM 00pa30M B CPOK);

— HeeCTeCTBeHHOe 3aBepllieHue [poeKTa (IPOMCXOAUT, KOr/ja MPOeKT JA0CTUraeT MpeKAeBpeMeHHOro
3aBeplleHMs] [0 pas3/UyHbIM TMpPUYMHAM: (UHAHCOBLIM; W3MEHEHMsIM pBbIHOYHON CUTyaluy;
MpoCYéTaM INpU TUIAHMPOBAaHWH U B X0/l peanu3aliuy NpoeKTa; BOSHUKHOBEHUS YC/I0BUM, KOTOPbIE
JlesIaloT peasn3aliyio PoeKTa Jijisi MiHBecTopa becrosie3Hom).

O6cyx/leHue anropuTMa 3aBepileHusi rpoekra. OOCyk[eHue W3MepeHHUs OLeHKU COLIMaIbHON
3HaYMMOCTH MPOEKTa.

3aciylmvBaHue peeparoB IO TeMe 3aHATHUS. Y TOUHeHHe TeMaTWKU pedepaToB M BBICTYIAKOIINUX K
3aHATUIO 12.

3.4.1.13 CemuHapckoe/nmpakTrnyeckoe 3aHsATve 13 K Teme 12. MapKeTHUHT NIPOeKTa.

OO6cy»xeHue BHEIITHEro U BHYTPEHHero MapKeTHHTa MpoeKTa. PacCMOTPUM MapKeTHHT B IBYX
acrieKrax: co/iep>kaHue MapKeTHWHra MpoeKTa U peasn3aliysi MapKeTHUHIa Ha Pa3/IMYHbIX dTarax ero
JKU3HEHHOTO 1wkaa. OOCyKJeHWe IIIeCTH COCTaB/SION[UX MapKeTHHTa: MapKeTHHIOBbIE
WCC/IeIOBaHMs; pa3paboTKa cCTpaTernd MapKeTHHra; (OpMUpOBaHHe KOHLIEMI[MM MapKeTHHTa;
rporpaMMa MapKeTWHIa TIPOeKTa; OF/PKeT MapKeTHHra IPOEeKTa; peayn3aljisi MepPOTPUSTHHA 110
MapKeTUHT'y MpoekTa. Mojesib )KU3HEHHOr0 LMK/Ia MPOAYKLMU KaK OJWH W3 Ba)KHBIX 37IeMEHTOB
KOHLIETIL[UY TIPOEeKTa.

3acnylmBaHue peepaToB M0 TEME 3aHATUS.

3.4.1.14 CemuHapckoe/ripakTuueckoe 3aHsitie 14. O630pHOe MpaKTUYeCKoe 3aHsTHe.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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- auist mpodusist « MarHbl ¥ TeXHO/IOTMH 00paboTKY MeTaslioB [jaB/ieHneM»;
- piist ipopunst «OBopynoBaHKMe Y TEXHOJIOTHSI CBAPOUHOTO TIPOM3BO/ICTBAY;
- Ju1st ipo¢uist « BbICOKOTeXHOIOTMYHbBIe MPOLIeCChl ¥ 000py0BaHUEe».
O630pHOe MPAaKTHUeCKOe 3aHsATHE: TIPOEKT Kak 00beKT yrnpasnieHust. OpraHu3aiys U
MPOBe/IeHre TeKYIIero KOHTPOJIsi 3HaHUK 00yJaromuxcsi B opMe ompoca.

3.4.2 JIabopaTopHbIie 3aHSATHS
(Yka3bIBatOTCs TeMBI 3aHATHUM C TIepeyHeM /1abopaTopHBIX padboT)

JlabopaTopHbie 3aHSTHsI He TIJIAHUPYIOTCS.

3.5 TemaTnKka KypCoOBBIX POEKTOB (KypCOBbIX pabdot) Kypcosbie
TIPOEKTHI (KypCOBble paboThI) He TVIAHUPYIOTCS.

4 YuyebHO-MeTOAUUECKOe U HH(OPMALOHHOE o0ecrieueHue

4.1 HopmarusHble JoKyMeHTbI U ['OCThI
HopmarusHbie fokymenThl U 'OCThI 1py W3yueHUM AUCLMIUIMHBI He UCTIOJ/Ib3YHOTCS.
OOyuarolfecst Py U3yYeHU! AUCLUTUTMHBI TP HeoOXOAMMOCTH MOTYT BOCIT0/Ib30BaThCsl
OTpac/eBbIMU HOpMaTUBHBIMU floKyMeHTaMU U ['OCTamu.

4.2 OcHoBHas MTeparypa
1. Bep3syx, D. YmpaBneHue MNpoeKTaMH: YCKOPeHHbIM Kypc mo riporpamme MBA / 3.
Bep3syx. - M.: [luanekruka, 2019. - 480 c.
2.  Banammos, A.W. YnpapieHue TTpPOeKTaMU: YUeOHUK U TIPAKTUKYM [I/Is1 aKaJ[eMHUUeCKOTro
OakanaBpuara/A.J. Banamos, E.M. PoroBa, M.B. Tuxonosa u ap.- JIro6epupr: FOpaiit, 2016.- 383c.

3. 3y0, A.T. YrpaBieHue poeKTaMU: Y UeOHUK 1 TIPAaKTHUKYM /IJIs1 aKaJIeMUUeCKOTO
6akanaBpuara / A.T. 3y0. - JTro6epipl: FOpaiit, 2016. - 422 c.

4.3 JlonosHMUTe/IbHAsA UTEparypa

1. busnec. ITonHas sHiuKIoneus. — M.: 9kcmo, 2012.
2. busnec-s3HumKnonenus / [lox pen. P. T'onos. — M.: [lamkos u Ko, 2012.
3. VIHHOBAL[MOHHBIN MeHeI)KMeHT [DeKTpOHHBI pecypc]: yueOHoe mocobue,

KysuenioB b. T., Ky3neroB A. b., FOuutu-lana 2015 r., 364 crpanunpel - Pexxum pgocryma:
http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1

4. VHdopmaloHHO-TeXHOI0TUYecKoe 1 MporpaMMHoe obecrieueHue yripaB/ieHUst
MpoeKToM [ D/1eKTpoHHBIH pecypc]: yue6Hoe mocobue, Beiterkanuna A. O., [Jupekt-Meaua 2015
L, 429 CTpaHUL] - Pexxum JoCTyIa: http://biblioclub.ru/index.php?
page=book_red&id=362892&sr=1

5. YripaBneHue TIPOEKTOM [DeKTPOHHBIA pecypc]:  yueOHO-MeToAudeCKUn
komruiekc, [opbosuoB I. f1., EBpasutickuii oTKpeIThI uHCTUTYT 2009 1., 288 cTpanull - Pexxum
pocryma: http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. YrpaBneHWe pucKaMu [D/1eKTPOHHBIHN pecypc]: yuebHoe nmocobue, baaaux K. B.,
Bopob6ses C. H., FOnutu-/lana 2012 r., 512 ctpanur] - Pexxum goctymna:


http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1
http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1
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http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1

7. Heroton, P. Yrnipasnenuve nipoekramu oT A 1o A / P. HetoToH. - M.: AsibiviHa
[Ma6mumep, 2018. - 180 c.

8. OdwuranbHbiii  cat PezepasbHON CTYKOBI TOCYZJapDCTBEHHOM CTAaTUCTHKH
(Poccrar) http://www.gks.ru

9. Pocbu3sHeckoHcanTuHr http://www.rbk.ru

10. MuHUCTepCTBO NMPUPOJHBIX PeCypcoB U 3kosoruu PO. http://www.mnr.gov.ru

11. locynapcTBeHHOe  ymipaBrieHue. OJIEKTPOHHBIN BECTHUK». URL:
http://ejournal.spa.msu.ru

12. [TporHo3bl ¥ MPOrHO3UpPOBaHUE WwWw.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTpaTUBHO-YTIpaBieHUeCKUI TTOpPTal.

14. www.akeu.ru — accoruariysi KOHCY/IbTaHTOB T10 SKOHOMHKe U yTIpaB/IeHUIO.

4.4 uTepHeT-pecypchl:

1. OdwurmanbHeri caiit PemepanbHON CTyKObI TocynapcTBeHHOW cratucTukd (Poccrar)
http://www.gks.ru

2. PocbusHecKoHcaaTUHT http:/www.rbk.ru

3. MuHHCTepCTBO NPUPOAHBIX PeCYpPCOB U 3Kojoruu Pd. http://www.mnr.gov.ru

4. WHCTUTYT Jemorpaduueckux ucciefoBaHui http://www.demographia.ru

5. TocypmapcTtBeHHOe yrnpaBjieHue. OJIeKTPOHHbBIN BECTHUK». URL.:
http://ejournal.spa.msu.ru

6. IIporHosel ¥ MPOrHO3UpPOBaHUE WWW.prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm —  agMMHUCTpaTUBHO-yIIpaBlieHUYeCcKuil mopran. 8.

www.akeu.ru — dCCoralura KOHCY/IbTAHTOB 10 SKOHOMHMKE U YIIPABJIEHUIO.

4.5 JIulneH3UOHHOe ¥ CBOOOJHO pacnpocTpaHseMoe TMPOrpaMMHOe

obecrnieueHue
1. TTporpammel niaketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHbIe npodeccHoHaIbHBIE 0a3bl AAHHBIX M HH(POPMaLIOHHbIE
CIIPAaBOYHBIE CUCTEMBbI

1. CIIC «KoHcynerantIlmroc:  Hekommepueckass ~ MHTepHeT-BepCUS». - URL:
http://www.consultant.ru/online/ (zara obparenus: 16.02.2023). — Pexkum ocTymna: CBOOOJHBIH.

5 O/IeKTpPOHHBIE o00pa3oBaTe/ibHbIe PeCypChI
OeKTPOHHBIN 00pa30BaTe/IbHbIN peCypC HaXOJUTCS B
pa3paboTke

6 MaTepI/IaJII)HO-TEXHI/I‘-IECKOE o0ecrneueHue
1.  Ayautopus Jj1s IPOBeJjeHUsI IPaKTUYeCKUX 3aHSITUM.


http://www.gks.ru/
http://www.consultant.ru/online/
http://www.akeu.ru/
http://www.aup.ru/books/i002.htm
http://www.prognoz.org/
http://ejournal.spa.msu.ru/
http://www.demographia.ru/
http://www.mnr.gov.ru/
http://www.rbk.ru/
http://www.gks.ru/
http://www.akeu.ru/
http://www.aup.ru/books/i002.htm
http://www.prognoz.org/
http://ejournal.spa.msu.ru/
http://www.mnr.gov.ru/
http://www.rbk.ru/
http://www.consultant.ru/online/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1
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2. HTepakTuBHas [OCKA.
3.  KoMrbloTepHbIl K/laccC € BbIXOJOM B MIHTepHeT.
4. Aypuropus pAjid TPYNNOBBIX W WHAWBUAYaTbHBIX KOHCY/IbTALIUM, TEKYILEero
KOHTPOJISI U TIPOMEXXYTOUHOM aTTeCTal[1u.
5.  AyauTtopws JJis CaMOCTOSITe/IbHOU PabOThI.
6. bBubmmoreka, YATaIbLHBIN 3al.

7 MeTognueckue peKoOMeHAalnumn

6.1 MeToanuecKue peKoMeHAALMU /ISl IpenojaBareis 0 OpraHu3anuy
o0yueHUs

HanHplli pa3zgen Hacrosiledd pabouell TIporpaMMbl MpeAHa3HAueH [ HaUYWMHAFOIIMX
TIperiofiaBaresiel U CrielaIuCTOB-TIPAKTHKOB, He UMEFOIL[MX OITbITa MPerofiaBaTebCKoi paboThl.

Hucuumnvza «[ocynapcTBeHHble TPOrpaMMBbl M IIPOEKTHI» OTHOCUTCS K YaCTH, (POpMUPYeMOit
yuaCTHHUKaMH 00pa30BaTe/IbHbIX OTHOIIEeHH 0/10Ka «PaKy/ibTaTUBHbIE IUCLATUIAHBI».

HOucuuruiiHa «l'ocygapcTBeHHbIe TIPOTPaMMbl U TIPOEKThD» HM3y4aeTcsl T0 HarpaBeHHIo
noarotoBku 15.03.01 «MammHoCTpoeHue»:

- nmpounb «MallMHbI U TeXHOJIOTUHA 00pabOTKH MeTaslyIOB JlaBlIeHHueM»;
- npouns «ObopynoBaHNe U TEXHOJIOTHSI CBADOUHOTO TIPOU3BOZCTBAY; -
npo¢usib «BbICOKOTEXHOIOTMYHBIE TPOLIeCChl ¥ 000py0BaHUE».

OcCHOBHOe BHMMaHHe B TpOLieCCe OCBOEHUsI TeM Kypca TIperofiaBaTesito CyiefiyeT yAessiTh
BOMpocaM (hOpPMHUPOBAHMSI TIOHUMAHHWST HOPMBbI TTPOEKTHOM /IeATeTbHOCTH.

[Tpy M3yueHuM AWCLUIUTMHBI He0OX0AUMO 00ecIeurTh TTIOHUMaHWe CTYeHTaMU CYI[HOCTH
TIPOEKTHOMH /1eiTe/IbHOCTH U MPAKTUYeCKOe 0CBOEHHe MeTO0/I0TUH Pa3BUTHSI MHHOBALIMOHHOM UJien
[0 YPOBHSI MacITabupyemoro 6usHeca.

TeopeTnueckoe M3yyeHHE OCHOBHBIX BOMPOCOB pasfie/ioB  JAWCLMIUVIMHBI  [JOJDKHO
3aKpervisiThCsl  aKTUBHOW TIpaKTUUeCcKol paboTod B pamMKax AMCLMIUIMHBI «[0CyZapCTBeHHbIe
MPOTPaMMBbI U TIPOEKTBD».

Ons  akTtuBW3aLuM yuyeOHOro riporjecca TIpU U3YYeHUW AUCLUIUIMHBL 3 (deKTUBHO
NpUMeHeHUe TEKYIIero KOHTPOJIsSl 3HaHWH 00ydarouxcs B (opMe ompoca, a Takxke 3ac/TylIMBaHUe
pedeparoB 10 TeMe 3aHSITUS.

B yc/10BUsIX KOHCTpYHpOBaHHUst 06pa30BaTe/TbHBIX CUCTEM Ha MPUHLIUIIAX KOMITETEHTHOCTHOTO
MOAX0Aa TPOU30IIIO KOHILIeNTyaqbHOe H3MeHeHWe PpOJiM TiperojjaBaresis, KOTOpPbIM Hapsily C
TPAJULIMOHHON POJIbI0 HOCUTEJIsSI 3HAHUSI BBITIO/HSET (YHKIUIO OpraHu3aTopa HayuHO-TIOMCKOBOM
paboThI CTyeHTa, KOHCY/IBTaHTa B TIPOLielypax Bbibopa, 00pabOTKYM 1 MHTepIIpeTariuy HHpOpMaIuy,
HeoOX0IUMOM [Iisl TIPAKTUYeCKOTo JIeMCTBUSL U Jja/ibHeMIero pa3BUTHs, YTO JO/DKHO 00si3aTeNlbHO
YUUTBIBAaTbCS TIPU TPOBEJEHWH TPAKTUYeCKUX 3aHATUH TI0 JucluruiiHe «l'ocyaapCTBeHHbIe
MPOrpamMMBbl U TIPOEKThI».

[Tozpo6HOe coziepykaHue OT/eNbHBIX Pa3ZiesioB JUCLMIUIMHBI «]'0CyapCTBeHHbIE TPOrPaMMbl
U TIPOEKThI» PacCMaTpUBaeTcs B 11.3.3 paboyeli MporpaMMBei.

TeMaTrKa TIpaKTHUe CKUX 3aHATHH 110 pasfiesiaM JUCLIMIUIMHBI U BU/IaM 3aHSTHN OTpaXkeHa B
1.3.4 paboueii mporpammel. [IpoBezieHIe IpaKTUUeCKUX 3aHSATHI OPUEHTUPOBAH Ha:
- M3yueHue Crielianu3upOBaHHOM JIUTepaTyphl U TIOMY/ISPHBIX TTePUOUUeCKUX W3[aHUH;
- Criel[MaTM3upOBaHHbIX MH(POPMaI[OHHBIX CalTOB,;
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- (dopmHpoBaHre HayuyHO-O0OOCHOBAHHOTO TIOHMMaHUs OCOOEHHOCTEeHM yIIpaB/IeHHUS
TPOEKTOM COBPeMeHHbIX 00yYaroLuXcs;

- MOCTaHOBKY LieJiel, orpe/ie/ieHye 3a/ad, MJIaHUPOBaHUe OXKU/IaeMOro pe3y/brara Ipu
3aBeplLLeHUN TIPOeKTa;

- MapKeTHHra MpOoeKTa.
B 1n1.3.3 yka3aHo TemaTuueckoe cofiep>KaHue AUCLIUIIMHGL [71st mpoduneid «MallHbl U TEXHOJIOTUH
00paboTKM MeTasIOB /laBleHreM» U «BBICOKOTEXHO/IOTMUHBIE TIPOL[eCCHl M 000pyioBaHue» B 11.3.4
yKa3aHa CeMUHApCKUX/TIPaKTUUeCKUX U JabopaToOpHBIX 3aHsATHM. IlepeueHb OCHOBHOU U
JIOTIOJTHUTE/TbHOM JIUTepaTypbl U HOBOCTHBIX HWH(OPMAIIMOHHBIX CalTOB, HEOOXOJUMBIX B XOfie
Tipero/aBaHus AUCLUIUIMHBI «[0CynapcTBeHHbIe POTrPaMMbI U IIPOEKThI», PUBe/IeH B 11.4
HacTosiel pabouedd mporpammbl. [IperofiaBaresito cjaefyeT OpPHUEHTUPOBaTh CTYAEHTOB Ha
WCMO/Mb30BaHUe TPy TOATOTOBKE K CeMUHAPCKUM/TIPAKTUUECKWM 3aHSATUSIM TI0  JUCLIUILIMHE
COBpPeMeHHOM HayuHOU JIUTepaTyphl.

@OoHJBI OLIEHOYHBIX CPEeACTB [J/s1 TEeKyllero KOHTPOJSI M TPOMEXYTOYHOW aTTecTaluu
oOyuatolierocst mpuBezieHbl B 1.7 paboueil mporpaMMbl C YUeTOM KOMITETEHTHOCTHOTO IMOAX0Ja B
riporjecce peanusauuu OII.

OrieHka (opm TeKyIIero KOHTPOJIsi ¥ IPOMEeKyTOUHOM aTTeCcTal[uu MpeycMaTpruBaeT
TIOZITOTOBKY K 3ayeTy I10 Ipe/JIOKeHHbIM B I1.7.3 BOIIPOCaM.

6.2 MeTtoguuecKre yKa3aHHUA /1A 00yYaIOIUXCs 110 0CBOEHHUIO U CIMILTHHBI
[TonyueHue yriny0ieHHBIX 3HAHUH 10 JUCIUIIMHE ZI0CTUTAETCS 3a CUeT aKTUBHOM
CaMOCTOATe/TbHOU pa60TLI 06yqa}oumxc51. BLI,II[GJIHEMI::IQ YacChbl I_IEJIECOO6paBHO HCII0/Ib30BAThb AJIA
3HAKOMCTBA C yueOHOM ¥ HayyHOU JIMTepaTypoit Mo TpobiemMaM JUCIUTUIMHBI, aHaIn3a HayUHbIX
KOHLIeTIL[WH.
B pamMKax AMCLIUIIIMHBI PeAyCMOTPeHbI pa3nuuHbie (OpMbl KOHTPOJISI YPOBHS JOCTHKEHUS
O6yan-OLL[I/IMI/IC$I 3d4BJIEHHBIX MTHAWKATOPOB OCBOEHUSA KOMHETEHHHﬁ.
@®opMbI  TEKYI[ETO KOHTPO/IST — AaKTMBHOCTh pabOThl Ha TMPAKTUUYECKUX 3aHATHUSX,
TeCTUDOBdHMUE.
DopMOU TIPOMEXYTOUHOIO KOHTPOJISL IO AUCLUIUIMHE SIBASIeTCS 3aueT B XOJe KOTOPOro
OLIEHMBAETCA YPOBEHb [JOCTHXXEHHA O6yanOLL[I/IMI/ICH 3d4BJIEHHBIX HWHAWKATOPDOB OCBO€HHA
KOMITeTeHI[UH.

6.2.1 MeTtoguueckue yKa3aHUs 110 OCBOEHUIO JUCLIUTIIUHBI.
CeMHHapcKUe/IpakKTUUeCKUe  3aHSATUS MNpoOBOAATCA B COOTBETCTBHKM C COJAEP>KaHHWEM
HacTosiel paboueid mporpamMMbl B odaiiH (opmarte. TTocerieHne CeMUHApPCKUX/TIPAKTHUYECKUX

3aHSITUU SIB/IsSIeTCsT 00s13aTe/TbHBIM.
[TpoBefieHWe CeMHUHAPCKUX/TIPAKTUUECKUX 3aHATHM TI0 AWCLUTIIMHe «[0oCcyJapcTBeHHbIe
TPOrpaMMBbI U MPOEKThI» OCYI[eCTB/SIETCS B C/IeAyIoLuX hopMax:

— Ompoc MO0 MarepudasaM, pacCMOTDEHHbIM Ha JIeKUUSIX U H3yueHHbIM
CaMOCTOSITe/TbHO TI0 PeKOMEeH/I0BaHHOM JTUTepaType;

- dHaJ/Inu3 1 O6CY)K,Z[€HI/IE BOITPOCOB I10 TeMe 3aHATHA,

—  mpejcTaiieHue pedepara/acce;
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—  KpaTKoOe BBICTYTJIEHHe TI0 TeMe pedepaTa/3cce U OTBEThI Ha BOTIPOCHI.
AKTHBHOE yuacTHe B CEeMUHAPCKUX/TIPaKTHUECKUX 3aHATHUSX SB/SIETCS 00s13aTe/TbHbIM.
[ToaroToBKa K MpakTUUeCKUM 3aHATHSAM 00s13aTe/TbHO BK/TFOUYAeT B ce0st M3yueHre KOHCIIEKTOB
JIEKITMOHHOTO MaTepHasia ¥ peKOMeH/I0OBaHHOM JIMTepaTyphbl JJ1s1 afleKBAaTHOTO ITOHUMAaHUS YCIOBUS U
criocoba BBITIONTHEHUS 3a/lJaHUM, 3arylaHUPOBaHHBIX TIPeroJjaBaresieM Ha KOHKPeTHOe TpaKTHueCcKoe
3aHsITHe.

6.2.2 MeToauuecKre yKa3aHHUs K BHeay[MTOPHOU CaMOCTOsITe/IbHOM pabore.

CamocrosTenbHas pa60Ta y‘—Ie6HbIM IJIaHOM He T1peyCMOTpPEeHa.

6.2.3 MeTo/iuuecKyre yKa3aHus 10 MOATrOTOBKe K MPOMEeXXYTOYHOM aTTeCcTaluu

[IpomesxyTOUuHasi aTTecTalys Mo JUCLUIUIMHE «[0CyJapCTBeHHbIe NPOrpaMMbl U MPOEKThI»
TMpoxXoauT B d)opMe 34q4eTd. HpHMeprIﬁ repedeHb BOTIPOCOB K 3d4€Ty I10 JUCLIUTIINHE
«[ocynapcTBeHHBIE TIPOTPAMMBI ¥ TIPOEKTHI» U KPUTEPUW OLIEHKH OTBeTa 00yuaroIerocs s resiei
OLIEHKU OOCTW>KEHUSA 3adABJIEHHbIX WHIWKATOPOB Cd)OpMI/IpOBaHHOCTI/I KOMITeTEHIIUU TIpUBEAEHBI B
coctape ®OC Mo AUCLUTIIMHE B I1.7 HacTosI[el paboueil MporpaMMsl.

OOyuaroIUics AOMyCKaeTCsl K MPOMEXKYTOUHOM aTTeCTal[uH 110 AUCIUIIMHE BHE 3aBUCMMOCTH

OT pe3y/IbTaTOB TEeKYIL[ero KOHTPOJIS yCIieBaeMOCTH.

6.2.4 OcobeHHOCTH peanu3aliil JUCIUIUIMHBI [jisi WHBAJWAOB W JIAI[ C
OrpaHUYeHHbIMH BO3MOXXHOCTSIMU 3[,0POBbSI

OOyuenue 1o aucLUIMHe «[0CyapcTBeHHbIe TPOrPaMMbl U TIPOEKThI» WHBATU/IOB U JTUL] C
OrpaHUYeHHbIMU BO3MOXXHOCTSMHU 3710poBbsi (#anee OB3) ocyuiecTsisieTcs npernofasaTesieM C
yueToM 0CcOoOeHHOCTel MCUX0(pU3NUeCKOTO Pa3BUTHS, MHAVNBUYa/TbHBIX BOSMOYKHOCTEH 1 COCTOSTHUS
3/I0POBbSI TAKMX 00yJarOIIUXCS.

[ CTy#eHTOB C HapylleHWsMH OIOpHO-7ABUraresbHOW ¢yHKUuM M ¢ OB3 mo ciyxy
NpelyCMaTpUBaeTCsl CONPOBOXKJEHWe JIeKLUA M MPaKTUYeCKUX 3aHATUA MY/IbTUMeAUWHBIMU
CpefCTBaMH, pasfiaTOYHbIM MaTepuasioM.

[nsa crypenros ¢ OB3 1o 3peHuto IpefycMarpuBaeTcs NpUMeHeHHe TeXHUYeCKUX CPe/iCTB
YCUTIEHUs] OCTATOUHOTO 3peHMs, a Takke TIPeyCMOTpPeHa BO3MO)KHOCTb Ppa3paboTKH
ayjuoMaTepuasoB.

Mo puctmrmHe «[0CyaapcTBeHHBIE TPOTPaMMBbI M TIPOEKTh» 00ydyeHre WHBATH/OB U JIUL] C
OrpaHUUYeHHBbIMA BO3MO)KHOCTSIMU 3[J0POBbSl MOXKET OCYLIECTB/IATHCS KaK B ayJUTOPUU, TaK U C
HCII0/Tb30BaHUEM  3JIEKTPOHHOH HH(MOPMAI[MOHHO-00pa30BaTe/IbHOM  Cpefibl, 00pa30BaTe/IbHOTO
ropTasna ! 31eKTPOHHOM MOYTHI.

8 ®onpx oneHounbix cpeacrs 7.1
MeToabI KOHTPOJISI U OLleHHBAHUSA Pe3y/IbTaToB 00yueHus

Kog 1 HauMeHoBaHMe Nupukaropbl AOCTHIKEHUA MeTtoabl KOHTPOJIA U
KoMIeTeHLUuM KOMIIeTeHL[UU OLIeHUBaHMSA
[Tpome)KyTouHasi aTTecTalys:
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3ayeT

Tekylmii KOHTpO/b: -
OIpOC Ha CeMUHapCKux/
NIPaKTUUeCKUX 3aHATUSAX;
- pedepar/acce.

7.2 llIka/ia ¥ KpUTEePUH OLIeHNBAHMSI Pe3y/IbTaToB 00yUeHHs

7.2.1 Kputepuu oleHKH O0TBeTa Ha 3auere

[TpomesxyTouHasi arTecTalysi oOyuaromuxcs B (opMe 3aueTa MPOBOJUTCS TI0 pe3y/bTaTaM
BBITTO/JIHEHUA BCEX BUOOB yqe6H0f/i pa60TbI, MpeayCMOTPEHHBIX yqe6HbIMI/I I[JIdHAMM I10 JUCHUIT/IMHE
«l'ocynapcTBeHHbIe TIpOrpaMMbl UM TIPOEKTbI», TPU 3TOM YUMTBHIBAKOTCS pe3yJibTaThbl TEKYILero
KOHTPOJIA YyCII€EBa€éMOCTH B Te€UYe€HHE CeMeCTpad. OL[EHKa CTerieHu OOCTH)KeHUs O6yI-IaI-OH_[I/IMI/ICH
IJIaHUPYEMBIX Ppe3y/IbTdTOB OﬁyquI/IH o AWCLHUITIMHE TIPOBOAUTCA IIperiofaBaTesieM, BeAYyILIUM
3aHATHA 110 JUCLUIT/IMHE.

ITo utoram HpOME)KYTOQHOﬁ dTTeCTalquu I10 JUCLHUIIJIMHE BBICTAB/IAECTCA OLI€HKd «3daUTEHO»
NN «HEe3auTeHO».

IIIkana oneHMBaHUA Onucanue

BeironiHeHb! Bce BH/BI yueOHOUM pabOTHI, TIpefyCMOTPeHHbIe yueOHBIM
riaHoM. OOyuaronuiics crocobeH UCMo/b30BaTh METOANYECKHe TTPUeMbI
TEXHUKO-3KOHOMHUECKOTO ~ OOOCHOBAHHSI ~ TIPOEKTHBIX  pellleHuH;
3auTeHo OCYLLeCTB/IATh (PMHAHCOBO-3KOHOMUYECKOe MJIaHUPOBaH1e NHXEeHEPHOTO
MIPOEeKTa; Mpe/Jiarath paljioHa bHble BADUAHTHI PelleHUs TT0CTaB/IeHHOU
3a/jaui, WCIO/b3ysl CUCTeMHbIA IIOAXOZ, KPUTUYECKH OLleHMBaeT UX
JLOCTOMHCTBA U HelOCTaTKU.

IIIkana onjeHUBaHUSA Onucanue

[lpu sTOM MOryT OBITH [OMyIeHbl HeCyIleCTBeHHbIe OIIMOKY,
HETOUHOCTH, 3aTpyJHeHHUsl MPU aHaJIUTUYeCKUX Orepalysx, MepeHoce
3HaHUM ¥ YMeHUW Ha HOBble, HeCTaH/lapTHbIe CUTYaLMK.

KomnereHuuu c)opMUpOBaHHI.

He BbimonHeH opuH wid  Oonee  BUAOB  yueOHOM  paboThI,
TMIPeZlyCMOTPEHHbBIX yueOHbIM 1y1aHoM. O0yuaroIuics He JEMOHCTPUPYEeT
TeOpeTUYeCKHe 3HaHHUs, He CI0COOeH WCIOMb30BaTh METOAUYECKHe
TIPHeMbl TeXHUKO-3KOHOMHUYECKOTO 000CHOBAHHSI MPOEKTHBIX PeIeHNH;
HE YMEeT OCYLIeCTB/ATh (DMHAHCOBO- SKOHOMHUYECKOE TJIAHMPOBaHHUE
He3zauTeHo

WH)KEHEPDHOTO TIPOeKTa; He crocobeH mpejjarath paldoHasbHbIE
BapUaHThl pelleHUs TIOCTaB/JIeHHOW 3a/laud, WCII0/b3ys CHUCTeMHBIN

TOAIX0/l, ¥ He criocobeH OBICTPO pearrpoBaTh Ha YTOUHSIIOLIME BOPOCHI,
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VICTIBITHIBAET 3HAUWTe/IbHbIe 3aTPyJAHEHHUsI TIPU OlepUPOBaHUM 3HAHUSMU
Y YMEHUSIMH TIPY UX [TIepeHOCe Ha HOBble CUTYaLUH.
KomnereH1uu He c)OpMHPOBaHBbI.

7.2.2. Kputepuu onjeHKH pPadoThI 00yUyaromierocsi Ha NPakKTHYeCKUX 3aHATHAX
Ons mpodunelt  «MammHel W TeXHONOTMM  00pabOTKM  MeTa/UIOB  JIaBleHHeM» U
«BbICOKOTEXHOOTMUHBIE MPOLeCChl ¥ 000py0BaHHUEe».

«5» (0OTJIMYHO): CTYIEHT aKTUBHO yUaCTBOBAJI B 00CYKA€HUU TeMbI TIPAKTHUeCKOTO 3a/laHus,
npe/lyCMOTPEHHOM MJIaHOM NPaKTUUYeCKUX 3aHSATHUH; UCI0/Ib30Bal MeTOAYeCKre TIpUeMbl TeEXHUKO-
KOHOMHYECKOTO O00OCHOBaHWSI TIPOEKTHBIX peIleHui; TpUMeHsT (HUHAHCOBO-IKOHOMUYECKOe
M/IaHMPOBaHWe WH)KeHePHOTO TpPOeKTa; TipeAJiaral  paljdOHa/lbHble BapUaHThl  pelleHUs
TIOCTaB/IeHHOM 3a7laud, WCTIO0/b3Ysl CUCTEMHBIN T10JX0/, KPUTUYEeCKU OL|eHMBAaeT MX JOCTOMHCTBA U
Hefoctatku. OOyyaroruiics ueTko v 6e3 oIIMOOK OTBETHU/I Ha BCe KOHTPOJIbHBIE BOTIPOCHI, aKTUBHO
paboTan Ha TMpaKTUYeCKUX 3aHATHSX; TMpeACTaBW/i pedepaT U BLICTYNUI C cooOIlleHHeM Ha
BbIOpaHHYIO TEMY.

«4» (XOpoIo): CTyZeHT yuyacTBOBal B OOCY)X/JeHUM TeMbl IPaKTHYeCKOro 3a/jaHusl,
MPeyCMOTPEHHOW TUIAHOM TIPAKTUYEeCKUX 3aHATUM; OO0yuaromuidcsi C KOPPEeKTUPYIOIMMU
3aMeuaHUsIMU TIperofjaBaresiss HKCIOIb30Bal MeTOAUUYeCKHe TIpUeMbl TeXHUKO-3KOHOMHYeCKOro
000CHOBaHMsI TPOEKTHBIX peIIeHuM; TMpUMeHs1 (UHAHCOBO-9KOHOMUYECKOe II7IaHUpOBaHHe
VMH)KeHePHOTO TIPOeKTa; TIpejjarajl BapWaHThl PpeIIeHWs T[IOCTaBJIeHHOM 3a/jaud, WCIIOJb3Ys
CHCTeMHBI MOAX0/], KPUTHUECKH OL[eHUBAeT UX I0CTOMHCTBA U HeloCTaTKU. OOyUarOLWiACs OTBETUIT
Ha BCe KOHTPOJbHBbIE BOIMPOCHl, [OCTaTOYHO AaKTUBHO paboTas Ha TMpPAaKTHUECKUX 3aHATHSX;
rpeZicTaBu pedepart, HO He BbICTYITUIL.

«3» (YAOB/IeTBOPHUTEIbHO): CTyAEeHT (parMeHTapHO yuyacTBOBaj OOCYXIE€HUM TeMbl
MPaKTHUUEeCKOTO 3aJjaHusi, TPeJyCMOTPEHHOUW TJIAHOM TMPAaKTHUeCKUX 3aHSATUM; OOydaromuics c
KODPEKTHPYIOLMMHY 3aMeuaHHsIMU TIperoaBaTesisi UCII0/Ib30Bal MeTOJuUeCcKue MprUeMbl TeXHUKO-
3KOHOMHYeCKOro 000CHOBaHMsI IIPOEKTHBIX pelleHu i ; 00Cy»Ka/ paljioHa/IbHbIe BADHAHTHI PelleHus
MOCTaB/IeHHOM 3a/jauM, WCTOMb3ysl CUCTEMHBIN MOJX0J, KPUTUUYECKH OLleHWBaeT UX JOCTOMHCTBA U
HeJ|0CTaTKK; 00yyJaroIyiicsi OTBETH/I Ha HEKOTOpble KOHTPOJbHbIE BOTMPOCHI C 3aMeUaHUsMH; He
ripeficTaBu pedepar.

«2» (Hey/0B/IeTBOPHUTE/IbHO0): 00yJaroluiicss He y4acTBOBaJ B OOCY)KZEHHWU BOIPOCOB
MPaKTHUUeCKOTO 3aJiaHusi, TMPeJyCMOTPEHHBIX TUIAHOM TPAKTUYeCKUX 3aHSATHH; oOydJaroiuiics He
MCII0/Ib30BaJl MeTOAMUeCKIe TIPHeMbl TEXHUKO-9KOHOMUUEeCKOro 000CHOBaHUS TIPOEKTHBIX pelleHUH;
He TIpejjiarajJ BO3MO)KHbIe BapuaHThl peIleHHs TMOCTABI€HHOM 3a/laud, WCIOMb3ys CHCTeMHBIH
MOJX0/l, KPUTUUECKH OLIeHHMBaeT UX JIOCTOMHCTBA U HeJ0CTaTKU; CTY[eHT OTBETH/I Ha KOHTPOJIbHbIE
BOIIPOCHI C OLIMOKaMy WM He OTBETU/T Ha KOHTPOJIbHbIE BOTIPOCHI; He Mpe/iCTaBU/I pedepar.

7.2.3. Kputepuu onjeHKH padoThl 00yUaromierocs Ha JIEKIJHOHHBIX 3aHATUAX I/
l'IpO(i)I/IIIH <<O6opy,q013aHHe M TE€XHOJIOT'UA CBAPOYHOI'O TIPOXU3BOACTBA».

«5» (OT/IMYHO): CTYZIeHT aKTHBHO YYaCTBOBal B OOCY)X[JEHWU TeMbl, TpefyCMOTPeHHOMI
IJIaHOM JIEKITMOHHBIX 3aHHTI/If/'I; HCIOJIb30Ba/lI MeTOANUeCKHe IPpHUeMbl TE€XHUKO-3KOHOMKWUECKOI'O
000CHOBAHMS TIPOEKTHBIX PpeIIeHWH; MPUMeHST (UHAHCOBO-9KOHOMUUYECKOe TIJITAHWMPOBAHME
WH)XEHEDHOT'O TIPO€KTa; TIpeAjidra/l paliMOHA/IbHbBIE BAPHUAHTHI PEIIEeHUWs TI0CTaBJ/IEHHOMN 3d/id4H,
HCI0JIb3YA CHUCTeMHLIHN noaxoa, KpPUTUUECKHM OL€HHMBAET HMX OOCTOMHCTBA W HEAOCTATKH.
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OO6yuaroruiicss yeTKo U 0e3 OIMIMOOK OTBETU/I Ha BCe KOHTPOJIbHBIE BOTIPOCHI, aKTUBHO paboTas Ha
JIEKLIMOHHBIX 3aHATHSX; TIPeICTaBU/I pedpepaT U BBICTYIUI C COOOIIeHHeM Ha BLIODaHHYIO TeMy.

«4» (XOpoIIo): CTYZeHT y4YaCTBOBaJ B OOCY)K/I€HMH TeMbl, NPeIyCMOTPEHHOH IUIaHOM
JIEKLIMOHHBIX  3aHATHH; O0OydYaromuics C KOPPeKTUPYIOIUMU 3aMeYaHWsIMK TIperofiaBaTerist
HCII0/Tb30BaJT METOMUe CKYe TIPHeMbI TEXHUKO-9KOHOMHUeCKOr0 000CHOBaHMS TPOEKTHBIX PeILeHuH;
MIpUMeHs1T GPUHAHCOBO-3KOHOMHYE CKOe T/TaHUPOBaHe MHXeHePHOTO TIPOeKTa; MpeAJiaraal BApUaHThI
pellleHHs] TIOCTaB/IeHHOW 3a/jaud, WCTIOb3ys CUCTeMHBIM TMOAXOf, KPUTHYECKH OLIeHMBAeT WX
JOCTOMHCTBA M HeZocTaTtku. OOydJaromuiicss OTBeTH/I Ha BCe KOHTPOJIbHBIE BOIPOCHI, 10CTaTOYHO
aKTMBHO paboTas Ha JIEKIIMOHHBIX 3aHSATHSX; TIPEACTaBU/I pedepar, HO He BBICTYITHIL

«3» (YAOBJIETBOPHMTE/IBHO): CTY[EeHT (parMeHTapHO YYacTBOBajl OOCY)KIEHHH TeMBl,
MPelyCMOTPEHHON TJIAaHOM  JIEKLIMOHHBIX ~ 3aHATHM; OOyYalOLU[WACsS C  KOPPEKTUPYHOIIUMHU
3aMeuaHusIMU TIperofiaBaresisi HCIIONb30Bal METOAWYeCKHe TIPHeMbl TeXHUKO-IKOHOMHUEeCKOro
000CHOBaHMSI TIPOEKTHBIX PelIeHHid; 00CyK/ian paljoHa/IbHble BapUAHThI PeIIeHHs TI0CTaB/IeHHOU
3a/lauv, WCTIO/b3ysl CUCTEMHBIN TOAX0[, KPUTUYECKU OLeHWBAeT WX /JOCTOMHCTBA W HEJOCTAaTKU;
00yuvaroIIMiiCs OTBETH/I Ha HEKOTOPble KOHTPOJIbHBIE BOTPOCHI C 3aMeUaHUsSIMM; He TIPeJCTaBUII
pedepar.

«2» (HeyJ0B/IeTBOPHTE/IbHO): O0yuaroI[uiics He ydyacTBOBala B 0OCY)K/I€HMU BOITPOCOB,
Mpe/lyCMOTPEHHBIX TIAHOM JIEKIIMOHHBIX 3aHSTHI; 00yJaroluiicsi He WCI0/Ib30Bal METOJUUeCKHe
NprieMbl TeXHUKO-IKOHOMHUECKOro 000CHOBAaHUs TIPOEKTHBIX PeIlleHri; He TIpeJiaraa BO3MOKHbIe
BapUaHTHI pPelleH s TTOCTaBIEHHOW 3a/1aul, UCIO/Ib3Ysl CHCTEMHBIHN TOJX0/], KPUTHUECKU OLeHUBAeT
WX ZIOCTOMHCTBA W HEJOCTAaTKH; CTYAEHT OTBETU/ Ha KOHTPOJIbHBIE BOTMIPOCHI C OLIMOKaMU WX He
OTBETHJ/I Ha KOHTPOJIbHBIE BOMIPOCHI; He MPeACTaBU pedepar.

7.2.4. KpuTepuu OLeHKHU pe3y/IbTaTOB TeCTUPOBAHUA TecCTHpOBaHUE 110
AUCHUITINHE «FOCy,Z[apCTBeHHLIe MMpOrpaMMmsaI U IMPOEKTHLI» He MPOBOAUTCA.
7.3 OneHouHsbIe CpeACTBA

7.3.1 Tekymuy KOHTPOJIb
HDI/IMeDHHﬁ riepedyeHb BOIIPOCOB Hd JIEKIIMOHHOM MJIN CeMI/IHaDCKOM/HDaKTI/I‘—IeCKOM 3dHATHUU

BnusiHre nipoeKkTHOTO 00y4yeHus Ha MPogeCCUOHATBbHYI0 KOHKYPEHTOCTOCOOHOCTb.
YTo Takoe MUIOTaKHbIM MTPOEKT.

KaxoBa posib Ou3Hec-T1aHMpOBaHUsl B YIIpaB/ieHUH IIPOEKTaMU.

Crelikxon/epbl KaK yUaCTHUKH BHeIIIHel cpe/ibl TPOeKTHOM /1eATeIbHOCTH.
[TepeuriciviTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHPOBaHMsI KOMaH/Ibl ITPOEKTa.

B ueMm BbIpa)kaeTcs B/IMsIHME PUCKOB Ha MPOLieCC peaan3aliiy [poeKTa.

Kak yrpaB/isitoT )KM3HeHHbIM LIUKJ/IOM TIPOeKTa.

B yeMm BbIpakaeTcsi colvabHbIi 3¢ GeKT OT peanu3aliiu MPoeKTa.

N WN

Kak npumensieTcst fuarpamMma 'aHa B TaiiM MeHeI)KMeHTe YIipaB/ieHHs IPOEKTOM.

o
e

Ananuz 6e3y6bITOqHOCTI/I N BO3MO)>XHOCTH €Tro IIpUMEHEHNS B YIIPpaB/JI€HWU IMTPOEKTAMH.

—_
—_

Kak pa3pabarbIBaeTcsi cTpaTerysi ¥ COCTaB/sIeTCs OFO/PKeT MapKeTHHTa ITPOeKTa.

—_
N

B ueM BbIpa)kaeTcsi 5KOHOMUUeCKUM 3(DPeKT OT peanusaliiy MPOeKTa.

o
w

Yro Takoe MdpPKETHUHI'OBO€ COIMMPOBOXKAEHKE IMTPOEKTA.

—_
e

Uro Takoe npoekT? B ueMm 3akmrouaeTcs UCTOpUYECKUM acTleKT yIpaB/eHus [IPOeKTaMu.
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Kakvie MHCTpyMeHTBI ¥ MeTO/ibl yTpaB/ieHUs] BpeMeHeM IpU BbINOJIHEHUY KOHKPEeTHBIX 3a/ad,
MIPOEKTOB, MPH [JOCTHKeHHH MOCTaB/IeHHbIX Lesieli Bam n3BeCTHBI
B uem BbIpa)keHbl TPHUOPUTETHI COOCTBEHHOM [eATeNIbHOCTH, JIMUHOCTHOTO DAa3BUTHS U
npogeCcCUOHANILHOTO POCTA B TIPOEKTHOH /1esiTe/IbHOCTH.
B uem BbIpa)kaeTcsi OLjeHKa TIPUBJIeKaTeTbHOCTH OW3HeC-TI/IaHa [/ HTHBECTOPOB.
Kak opraHu3syeTcsi MpoeKTHas /1eITe/IbHOCTb.
[TepeuricivTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHPOBaHUsI KOMaH/IbI TTPOEKTa.
B yeMm BbIpa)kaeTcsi OpraHyM3aLMOHHAs KY/IbTypa poeKTa.
Ha3zoBuTe 0CHOBHBIE TeXHOJIOTMH [/IAHMPOBaHUs BpEMeHH B [IPOEKTHOU JlesITe/IbHOCTH.
Yro Takoe noptdenb pUCKOB MPOEKTa.
[TepeuricivTe BU/bI yTIpaB/ieHUeCKUX pelleHH.
Kakve onepaTuBHbIe yripaB/ieHUYeCKHe pelleHNss BaM 13BeCTHBI.
Ha3zoBuTe 0CHOBHbIE 3aKOHOMEPHOCTH U CTa/IY 3aBepllieHus IPOeKTa.
Kak peanmnsyeTcst MapKeTHHIOBOE COMPOBOXK/€HHUe TIPOeKTa

[IprMepHbIe TeMbl pecdhepaTa/acce

. Knnaccudukariys mpoekToB
. YrpaB/ieHre POeKTaMu U MPOeKTHasl [1esiTeTbHOCTb B COBPeME@HHOM MUpe

. ITpoekT Kak criocob y710B/IeTBOPeHHs COLManbHOM MOTpebHOCTH 001IIecTBa.

. [TpuopuTeThl COOCTBEHHOM JeITETBHOCTH, TMUHOCTHOTO Pa3BUTHS U MPodeCcCHoHaIbHOTO poCTa

B HpOQKTHOﬁ AedaTe/JIbHOCTH.

. ToToBHOCTE K TIOCTPOEHMIO TPOGeCCUOHANbHOW Kapbepbl U OMNpefe/ieHHI0  CTpaTeruu

npoeCCHOHANBHOTO Pa3BUTHS Ha OCHOBe OL|eHKM TpeOOBaHWM DbIHKA TPYyZa, MpeJI0yKeHUH
pbiHKa 00pa3oBaTe/ibHbIX YCAYT U C YYeTOM JIMYHOCTHBIX BO3MOKHOCTEeH W TMpejroyTeHuil. 6.
BHelHsIs1 1 BHYTPeHHSS cpejia POeKTa: BOSMOKHOCTH (h)OPMHUPOBaHKe U yTIpaB/ieHue.

OCHOBHbIe TeXHOJIOTUU TPUHSATHS YIIpaB/IeHUeCKUX pelleHni

[TepcrieKTHBHBIE ypaBieHYeCKHUe pelleHts U UX peann3aliysi B IPOEKTHOU JiesiTe/IbHOCTH.

7Kvi3HeHHBII LMK/ KOMaH/bl IPOeKTa.

OCHOBHbIe TeXHOJIOTWH JIAHUPOBaHUs BpeMeHH B YIIpaB/IeHUH TIPOEKTaMHU.

dopmupoBaHue NOpT(esst PUCKOB MPOEKTa, UX OL|eHKa ¥ COBPEMEeHHbIe TEXHOIOTHH YIIpaB/ieHuUs

pPUCKaMH MPOEeKTa.

OCHOBHbIE CTaj1U YKU3HEHHOTO 1JUKJ/a TIPOeKTa, UX XapaKTePUCTUKHU U (PyHKLIUH.

YnpaBeHue )KU3HEHHBIM LIMK/IOM IPOeKTa B [IPaKTHUe CKOM /leATe/IbHOCTH.

[ITecTh COCTABSAIOIIMX MAPKETUHIOBOTO COTIPOBOXK/I€HUS TIPOEKTA.

[TpoekT Kak cucTema, ero CTPyKTypa M JOKyMeHTalMOHHOe o¢opM/ieHHe: KapTa IpOeKTa,

MacropT MpoeKTa.

busnHac-nnaH: BUApI, CoZiepykaHue, pasziesibl U XapaKTepUCTHUKH.

Komania mpoekTa 1 coljyiasibHble POJIU ee YYaCTHUKOB.

Bpemsi Kak 0/jyiH U3 I71aBHBIX PECYPCOB MPOEKTa.

BpeMmeHHbIe orpaHuueHust IPOeKTa, JuarpaMma ['aHra.

[omnycTumble/ HeJOMyCTUMBbIe TT0Ka3aTe/ I PUCKOB U OLleHKa PUCKOB MIPOEKTa.

OneHka 3(peKTUBHOCTH NTPOEKTA: COBPEMEHHbIE METOJUKH ee pacyeTa.

YnpasyieHuecKue pelleHys B MPOLieCcCe yrpaB/ieHUs IPOeKTOM.
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23. TlnaHvpoBaHHe acCOPTUMEHTA U aHa/li3 aCCOPTUMEHTHOM MOUTUKU B YIIPAB/I€HUU TIPOEKTOM.

24. TIpuHsATHe pellieHu# 10 eHo0Opa30BaHUI0 KaK COCTABJISIOLIeN yrpaB/ieHueCKOro pelleHusl.

25. TexXHMKO-3KOHOMHUYECKOe 000CHOBaHWE TPOEKTHBIX PeIIeHUH M TeXHWYeCKoe 3a/laHhe Ha
pa3paboTKy paguoTeXHUUeCKOW CHUCTeMbl C TOYKM 3DEHUS TEeXHUKO-IKOHOMHYEeCKUX
roKasareJsien.

26. MeToanyeckuie preMbl TEXHUKO-3KOHOMUYeCKOTO 060CHOBaHUS MPOEKTHBIX PelleHHH.

27. PHHAHCOBO-3KOHOMUYECKOe MJIaHWPOBaHHe UH)XXeHEPHOT'0 TIPOeKTa.

28. TexHHMUecKoe 3ajJlaHMe Ha pa3pabOTKy paJIMOTEXHUUYECKOW CUCTEMBI C TOUKH 3PeHUs TEXHUKO-
9KOHOMHYEeCKUX TOKa3aresien.

ITo cornacoBaHuUIO C Tperno/iaBaTesieM 00yUaroIUHACS MOXKET TIPe/JIOKUTb COOCTBEHHYHO

Temy pedepara/acce.

[TpumepHoe 0630pHOe MpaKTHYeCKoe 3aHsATHe (BapraHT 1): MecTo 1 posib HayKu
yTpaBJ/ieHUs IPOeKTaMu

1. YmpaBneHWe — 3TO TIPOIECC BO3JEMCTBUS Ha JIOOOW OOBEKT /ISl /IOCTYDKEHHUS
HeoOXOIUMBIX pe3y/bTaToB. B coBpemeHHOUW KubOepHeTuKe (Hayke 00 YIIpaB/ieHUU CJIOXKHBIMU
CUCTeMaMM) CyLLleCTBYeT UeTbIpe K/acca yIrpaB/eHHs:

— B HEXXUBOM NpUpo/e (TeXHUYECKUX CUCTeMax); —

OMOIOTMYeCKUX CUCTeMaX; — BUPTYa/TbHBIX CUCTeMax

— COLMa/IbHBIX CUCTeMaXx.

B uem coctouT 0011iee ¥ IPOTHUBOIIOIOKHOE MEX/Y YIIpaBIeHHeM 3TUMU crcTeMaMu? Kakoit
13 TIpMBE/IeHHbIX BhIIIIe CCTEM YIIPaB/IATh Hanbosiee CI0)KHO U TIouemMy?

2. Jlwbas cucTeMa yIpaBleHUs [AeIUTCS Ha /iBe TIO[CHUCTEMBL YIPaB/ISIOMIYI0 |
ynpasisieMyro. s ocyujecTsieHUss (DYHKLMM yIIpaB/ieHWsl YIIpaB/stollasi MOACHCTeMa J0JDKHA
pacrionaratb HeOOXOAWMBIMM ~ pecypcaMu  (MaTepHajbHBIMH  TPYAOBBIMH, (UHAHCOBBIMHU),
obecrieunBarOLUMK  peasii3aljiio  yIipaB/ieHUeCKUX Bo3JeiicTBUii. Bmecte ¢ Tem cucTema
yTpaBJieHus 110/jpa3yMeBaeT HaJMuue CTPYKTYpPbl, OpraHu3aliii U MexaHu3Ma yrpaB/ieHUsl.
PaccraBbTe KX B NOpsi/iKe 3HAUMMOCTH.

B uem cocrout pasnuune Mexay 3TUMHU MOHATHAMU? Kakoi 13 a51eMeHTOB yrnpaB/ieHus JJ1s
Bac 6yzeT JOMUHUPYIOLUM? APryMeHTHUPYITe CBOIO TOUKY 3peHUsl.

3. B ocHoBe 3(QQeKTUBHOr0 yIipaBjieHUsl JIE)KAT CUCTeMa SKOHOMHUYEeCKMX 3aKOHOB,
3aKOHOMEPHOCTel, IPUHLIMIIOB M METOJO0B YIIpaB/eHWs B YCJOBUAX DPbIHOYHBIX OTHOLLEHWM.
[TosicHUTe CMBLT U COZiepyKaHUe KaXK/[0T0 M3 HUX.

Yro 13 HUX mpefcTaBisgeTcss BaM onpefenstolum /15 JOCTWKEHUs [TOCTaB/IeHHbIX Lieel
TIPOEKTHOI'0 yIpaB/IeHusl: 3aKOHbl, 3aKOHOMEPHOCTH, PUHLIUIIBI MW METO/[bl yTIpaB/IeHUs?

4. [lns TIOBbILIEHWS KayeCTBa IIOATOTOBKM CIeELMa/MCTOB B 00/7acTH  yIIpaB/eHUs
npoekTamM (Kak W B JIr000H Apyroi cdepe) NMpUHIUNHMAIBHOE 3HAUEHHE WMeeT OpraHW3alvs
yuebHoro miporjecca. OOpa3oBaHWe UuMeeT /[Be Lie/M: COLMANBHYI0 W TpodeCcCHOHa/bHYIO
CoupanbHasi 1jeJib COCTOMT B BOCIPOM3BO/CTBE KY/BTYPbI, 3()()eKTUBHOM MPUpAIlleHUH [JyXOBHOTO
roTeHIMasa Harwu. [IpodeccronanbHas Lenb 00pa3oBaHust — 00eCIIeunTh MOATOTOBKY Ka[pOBOTO U
Hay4YHO- TEXHUUYECKOrO TOTeHI[Masa /s MOoBbIleHNsT 3Q()eKTUBHOCTH U KOHKYPEHTOCIIO0COOHOCTU
POCCHICKMX KOMITaHWH. Ba)KHBIM TIPUHIMIIOM COBepILIEHCTBOBaHUsI 0Opa3oBaTebHOTO Iporiecca B
MocronuTexe CUMTAeTCs TIOBBIIIEHWE KauecTBa OOyueHusi Oyayiqux OakajaBpOB HarpaB/ieHUs
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noaroroBku  15.03.01 «MammmHOCTpOoeHWe», Tpoguib «MalvHbl W TeXHOJIOTUud 00paboTKu
MeTaJlJIOB JlaB/leHUeM B MeTH3HBIX [TPOU3BOZCTBAX.

Kakve ¢opmbl oOyueHuss B oOpa3oBaresibHOM Tipoijecce Bbl  cumraete Haubosee
esiecoobpasHbiMU U 3G deKTUBHBIMU? [IpoaHa/mu3upyiTe BUABI TIPAKTUYECKUX 3aHSATUN, B
HauOorbIIIel cTereH CrIocoOHbIe BbI3BATh y 00yUaroLUXCsl JKeJlaHWe aKTUBU3UPOBATh MbIIIIJIEHHE,
MIPOSIBUTH CBOM TBOpYecKue criocobHocty. Kakve gopmbl B3aUMOeCTBHS By3a U CTEHKXO/IEepOB
BbI Mori OBl TIPe/JIOXKUTE C L{e/IbI0 TIOy4YeHHs: MpakKTUueCKWX HaBBIKOB oOyuaromymucs B cgepe
yIIpaBJieHUs [IPOeKTaMu?

[TpumepHOe 0630pHOe MpakTHYeckoe 3aHATHe (BapraHT 2): [TpoekT Kak 00BEKT yIipaBieHus
Eciu Obl AMPEKTOPOM OBl 41...

[MpencraBeTe cebss B poid  pPYKOBOAWTE/Ns Baillelt KoMraHuu. Ilpedmosiaras 3HaHHe
CTpaTeruueckoy 1ie/v Baillero OusHeca, MpHUAyMailTe HECKOTbKO Hlel MPOeKTOB, KOTOpble Obl el
cooTBeTCTBOBa/IM. OCHOBHBIE TPeOOBaHUS — MaKCUMaJlbHasi peaIMCTUUHOCTD C Ballled TOUKH 3PeHHUS
KaK /[WpeKTopa, TIPOTHO3UPYeMOCTb BO BpeMeHH, TNpHBIeKaTe/NbHOCTb, OTPAHHYEHHOe YKCII0
yTIpaB/IsIeMbIX [TAPAMETPOB, OTpeZie/IeHHOe Hauasio UK OKOHUaHHe. [IoAroToBbTe KpaTKoe OMUCaHue
MHUI[UUPYEMOro TIPOeKTa, yAe/UB BHUMaHKe KU3HeHHOMY LUKy, da3aM, I1JTi03aM, OrpaHUUeHUsIM,
rapamMeTpam rpoekta. CMofieTupyiiTe BO3MOKHYIO apryMeHTallMI0 3a ¥ TPOTHB 3aIlycka MpoekKTa.
Tpu yacTo BCTpPEYAIOLMXCS OTpe/ie/IeHUs] IOHSATHUS «ITPOEKT»:

[TpoeKT — yHHMKa/JbHBIA TIPOIIECC, COCTOSII[MM ¥3 Habopa B3aMMOYBSI3aHHBIX U
KOHTPO/IMPYEMBIX paboT C JjaTaMy Hauaja M OKOHUAHWS W TIPeATIPUHSATHIN, 4TOOBI JOCTUYL LIeH
COOTBETCTBUSI KOHKDETHbIM TpeOOBaHUsIM, BK/IIOUas OrpPaHWYEHHUs 10 BPEeMeHH, 3arpaTtam W
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[lpoekT — yHUKanbHasi COBOKYITHOCTh B3aWMOCBSI3aHHBIX JeicTBuid  (paboT) C
orpeJie/leHHbIMU JlaTaMM Hayajla M OKOHYaHWsl, IpeJHa3HaYeHHbIX /ISl YCIIeLIHOIO [JOCTWXKeHHUs
o6meit temu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[lpoekT - yHUKa/bHas COBOKYIHOCTb CKOODJMHMDOBAHHBIX JeWcTBUM (paboT) ¢
orpe/ie/ieHHbIMU TOUKaMH Hauasla ¥ OKOHUaHUsl, MpeJIIpUHSATas MHAWBHUAYYMOM WM OpraHu3alvei
JJ1s OCTY)KeHHs OTpeJie/IeHHBIX 1ieJlell C yCTaHOB/IeHHbIMM CPOKaMHM, 3aTparaMHu M NapameTpamu
BbinosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpe/iCTaB/eHHBIX TOYeK 3peHus Haubosiee TIOMHO OMpesesisieT CMBICT TIOHSTHS
«TIpOeKT»? APryMeHTHUDPYITe CBOIO TOUKY 3PeHHsl.

3. ITpoBepbTe cebsi, OTBETHB Ha BOMPOCHI M OTMETHB COOTBETCTBYIOIIYIO OVKBY:
Ne YTBepxaeHue IIpaBuneHO HesepHo
1 [TpoexT - 5TO MOCTOSIHHO JelCTBYyOLlee MpeJIpUsTHe UIu A b
HeKas [I0CTOsIHHasA [esaTeIbHOCTh
2 KauecTtBo ynpaBs/iieHUs1 He BaXKHO [1Jis1 [IPOEKTOB A b
3 BrinosiHeHWe npoekTa B CPOK SB/SIeTCS Ba)KHBIM aCIleKTOM A b
yIIpaB/IeHUs [IPOEKTOM
4 BeirosiHeHKe IpoeKTa B Ipefiesiax CMeThbl He BayKHO A b
5 YripaBiieHUe [IpOeKTaMu He 0T/INYaeTCs OT JPyTrUux A b
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obmacreii yripaBieHus

6 BpemeHHbIli XapakTep TIpOeKTa CTaBUT yHUKAaJbHbIE A b
nipo06JieMbI Tiepe/i PyKOBOJUTEISIMU TPOEKTOB

7 B TpeyrosbHMK MapaMeTpoB IIpOeKTa BXOAWUT KOMaH[a, A b
OrozKeT MpoeKTa U ero JyIMTebHOCTb

8 Knaccudukaiys poekToB OueHb Ba)kHa [JIs TTPOEKTHO- A b

OPUEHTHUPOBAHHOM KOMITAaHUM U UTrpaeT 0CcoOy0 posb TpH
ympaBJieHUH 1opTdesiemM MpoeKToB

9 [Inr03b1 KMU3HEHHOI'O LMKJIA TIpOeKTa - 3TO CBOero poja A b
GbunbTphl, TMPOWUTH uepe3 KOTOPbie MOYKHO TOJBKO TpU
JOCTW)KEHUM TIPOMEXXYTOUYHBIX LieJied U MOJyuYeHUU
TPOMEKYTOUYHBIX pe3y/bTaToOB

10 | ’)Ku3HeHHBIM LMK/ TIpOeKTa BK/IOUaeT CJIeAYHOLIyIo A b
ouepeHOCThb (a3: UHULMMpOBaHUWe, 3aBepllieHHe U
peanu3aLuo
[TpaBuneHbIe oTBeThI: 1B, 2b, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.
4, OnpepenyTe pasHULY MeKAY (YHKIIMOHAILHOM, OIepallMOHHON 1 IMPOEKTHOM

AedTe/IbHOCTBIO B OpraHM3diiviu.

B opraHu3auyu BBITIONHSIIOT pa3/idiuHbie PabOTHI /S JOCTWKeHUs psija 1reneid. OObIYHO
paboTbl MOXKHO TIPeJCTaB/ATh Kak MPOEeKThl WM Kak orepauyu. B 3ToM ciydae esTeslbHOCTb
Ha3bIBaeTCsl orepauyoHHON. [IpoAyKT mpoekra Mo)keT OBITH MaTepuanbHbIM (HarpuMep, HOBOE
TeXHUUeCKOe OCHallleHWe BaroHOB), WM HeMaTepua/JbHbIM (0OyueHue pabouMx Ka/ipoB), WM
TIpe/ICTaB/IsATh COO0M KOMOMHALMIO U3 MaTepra/bHbIX U HeMaTepuaibHbIX 00beKTOB. YHUKAIbHOCTD
MPOJyKTa O3HayaeT JIMOO ero CyujecTBeHHble OTINYMS OT JPYTHUX aHAJOTMYHBIX TIPOAYKTOB, MO0
OT/IMUMS B YCJIOBUSIX, B KOTOPBIX OH CO3jaeTcsi. B 1ies1oM fiesiTenbHOCTD /IF0O0T0 MpeATpUsTHs WIn
OpraHM3aL{u¥ MOKeT OBITh OTipeZiesieHa MO0 Kak GyHKLMOHaIbHasl, MO0 Kak MpoeKTHast (BO3MOKHbI
MX KOMOUHAIWK).

B uem cocrour pasHuila Mexay GYHKIMOHAIbHOW, OMepalioHHOW U TPOeKTHOU
JlesiTeNlbHOCThI0 B opraHu3aumu? [lpuBeaute mnpumepsbl (YHKIJMOHAAbHOW, OMepaLjiOHHOM |
TIPOEKTHOM JlesITe/IbHOCTH.

7.3.2 IIpomerxyTOuHas arTecTanus
HDHMEDHLIﬁ IiepedyeHb BOINIPOCOB, BBIHOCHUMBIX Ha 3d4eT

[TonaTue, Ljeny ¥ 3a7jauM yIipaB/ieHUs TOCYlapCTBEHHBIMY IPOrpaMMaMM U NTPOEKTaMH.
Me>x/1yHapoJHble ¥ POCCUICKHe acCOLMal[iK YIIpaB/ieHus IPOeKTaMHu.

AKTyanbHOCTh yIpaB/ieHHs MTHHOBALIMOHHBIMHY TIPOEKTaMHU.

Lenu v 3ajjaum yripaB/ieHusl TOCYAapCTBEHHBIMY TIPOrpaMMaMK U MPOEKTaMUIPOeKTaMHU.
[TonsTue, K1accUpUKaLMs U XapaKTepUCTUKY MHHOBAL[MOHHOT'O MPOEKTa.

CopneprkaHre, y4aCTHUKU U Cpejia TIPOoeKTa.

Me>x1yHapoJHble ¥ HallMOHa/IbHbIe CTAaHAPThI YIIPaB/IeHUs] IPOEKTaMHU.

7Kvi3HeHHBII LMK/ TpoeKTa: ¢asbl U STarbl.

© oo Nk DN

OcobeHHOCTH yIripaBJ/iIeHUs )KU3HEHHBIM LJUKJ/IOM IMPOEKTaA.
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Konrierust mpoekra. TpeboBaHUS K ee COleP>KaHHUIO.

Mopenu 1 cTpareruy yrpas/ieHusl IPOeKTaMH.

Crparerrnyeckoe yripaB/ieHHe TIPOeKTaMU U er0 0COOeHHOCTH.

@yHKLMM yTpaB/ieHUs FOCyAapCTBeHHbIMU POrpaMMaMHy U IIPOeKTaMu.

[TporeccHbI OAXO0Z, K yIpaBAeHUI0 roCyapCTBeHHBIMU [TPOrpaMMaMy Y IIPOeKTaMHU.
[TpuHLMMnbI 3¢ ()eKTUBHOTO YIIpaB/eHusl TOCYyapCTBEHHBIMU ITPOrpaMMaMH U IPOeKTaMH.
[TocnesoBaTeIbHOCTD 3TAIOB yIpaB/ieHUs TOCYAAPCTBEHHBIMY IPOrpaMMaMH U TIPOeKTaMU.

OCHOBHbIE TIPUHLIMITEL (POPMUPOBAaHUA KOMaHbl Mpoekta 18. OCHOBHbBIE 3aKOHOMEPHOCTH

pa3BuTHst KoMaHbl 19. YiipaBieHre KOMMYHUKALUSIMA B KOMaHIe.

PeccypcoobecrieueHue Trpoekra: TpebOBaHMUS.
[TpoeKTHbIM aHaMM3: CTPYKTYpa U COCTaB

OueHKa 1 0TOOP MHHOBALIMOHHBIX U/IEH.

Kputepuu otieHKH ¥ 0TOOpa MPOEKTOB.

PaspaboTka Muccuy, 1ieseit 1 3a/ja4 IpoeKTa.
I[TpaBusia ocTpoeHus Aiepesa Liesei.

OKcriepTr3a MHHOBALIMOHHBIX TIPOEKTOB.

MeTozib1 OLIeHKM 1 0TOOpa MHHOBALMOHHBIX TIPOEKTOB.
OuleHKa 3()(peKTHBHOCTA MHHOBALIMOHHBIX ITPOEKTOB.
[Tporiecchb! ¥ YpOBHY M/IaHUPOBAHUS [IPOEKTA.

[TapameTpsI ¥ XapaKTePUCTUKU TIPOEKTHBIX PaboT.



31. OueHka colpasbHON 3HAUMMOCTH TOCYAAPCTBEHHBIX MPOrPaMM U TIPOEKTOB.

32. OrjeHKa S5KOHOMHUECKOM 3HAUMMOCTH FOCYAapCTBEHHBIX [TPOrPAMM U IIPOEKTOB.
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