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1 Henau, 3a7a4u ¥ IJIAHUPYEMbIe Pe3yJbTaThl 00y4eHHS 110 AMCUHUIIHHE

K 0cHOBHBIM 1eJIIM OCBOCHUS AUCIUIUIMHBI « Y TIPABJICHHUE MPOEKTAMM) CIEIYyET OTHECTH:
® JlaTh TNPEJICTABICHUE O COBPEMEHHOM TEXHOJOTUU YIPABICHUS NPOCKTaMH U
MMO3HAKOMUTH CTYACHTOB C MPUHIIMIIAMHU UCITIOJIb30BAHUS IPOCKTHOTO YIIPaBJICHUS B
3a/1auax cBoeu Oyaymiel mpoeCCHOHATBHON e TEIHHOCTH.

K ocHOBHBIM 321a4aM OCBOCHHUS JUCHMILIMHBEI «OCHOBBI yIIPABICHUS IIPOCKTAMU» CIIELyET
OTHECTH:
M3y4YEHUE OCHOBHBIX IIPUHIIUIIOB YIIPABICHUS IPOCKTAMHU.
O3HAKOMJICHHE C OCHOBHBIMU TEXHOJIOTMSIMU IIPOCKTHOTO YIPABJICHUS W HX
BO3MOKHOCTSIMH.
® O03HAKOMJICHME C KOMIIBIOTEPHBIMH TEXHOJIOTMSIMA pEalu3alyy  YIPaBICHUS
IIPOCKTaMHU.

OOyuenne 1o gucuuiuinHe «OCHOBBI YIPAaBJIeHHMS MPOEKTAMM» HAIPaBJICHO Ha
¢dopmupoBaHue Yy 00YHArOIIUXCS CICAYIONIMX KOMIIETSHIINH:

Koa v HaumMeHoBanue KOMIETeHIM A NHaukaTopbl 10CTHKEHUST KOMIIETeH MU
[IK-7. CniocobeHn oprann3oBbIBaTh padboTy 3HATD.
MaJIOTO KOJIJIEKTUBA I/ICHOJIHI/ITGJICI‘/’I B ° OCHOBHBIC ITOHATUSA, TCPMHUHBI, CTAHAAPTHI 1

METO/IbI, HCIIOJIb3YEMBbIC B YIPaBICHHH
HPOEKTaMH;

®  0COOEHHOCTH OpraHU3aIUH TPOEKTHOM
JACATCIIBHOCTHU B KOMIIAHUAX

®  KIIIOYEBBIE MTApaMETPhl KOHTPOJIS IIPOCKTOB;

podecCHOHATEHOM IeATEIIBHOCTH

YMeTh!

® TO0TOB K KOONEpAaINU C KOJUleraMmy, paboTe B
KOJIJIEKTHBE alallTUPOBATh METOI0JIOTHIO
yIpaBJIeHUs IPOEKTaMHt K criennpuke
JIeSITEJIBHOCTH KOMIIAaHUY;

®  Croco0eH HaXOANUTh OPTaHU3ALMOHHO-
YIPAaBJIEHYECKHUE PEIIECHUS U TOTOB HECTH 3a
HUX OTBETCTBEHHOCTH

®  BLIABJIATH NPOOJIEMHBIE 30HBI B OpPraHU3aluu
MIPOEKTHOM I TENTbHOCTH KOMIIAHUY;

BJIAIETD.

® [I0JATOTOBKOM aHAJUTUYECKHUX 3aKIIOUYEHHUH 110
pe3ysbTaTaM NPOBEJIEHHBIX MPOEKTHBIX PaObOT

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30oBaTeIbHON MPOrpaMMbl

JucuumnnuHa «YTpaBieHne IpoeKTaMu» OTHOCHUTCS K 4acTH, popMHUpyeMON ydyacTHUKaMU
oOpa3zoBatenbHbiXx oTHomeHu 1ukia (b1.2), moayns «IIpoexTel M MpoeKTHas AESTETbHOCTH»
(b1.2.05.), ocHoBHO# 06pa3zoBarenbHol porpammel (b1.2.05.1).

W3ydyeHre AMCUMIIMHBI ONMUpAaeTCs Ha 3HAHMS, YMEHUS M HaBBIKH, NPUOOPETEHHBIE B
NpEeIIeCTBYIOUINX AuciuInHax: « HaBbiku 3¢ dexTuBHON npe3eHTannny, « THOCTpaHHBIN S3bIKY.



3 CTpyKTypa M cofep:KaHue AUCHUTLTUHBI

OOmass TPyAOEMKOCTh JUCHUIUIMHBI COCTAaBJISCT 2 3a4eTHBIX €JWHHUIBI, T.e. 72

akageMuieckux yacoB (CeMuHaphl ¥ IPaKTUYECKUE 3aHATUS — 36 Yac, caMocTosiTeNbHas padora - 36

4acoB, (hopMa KOHTPOJISA — 3a4ET) B 2 cCeMecTpe.

3.1 Buabl yueOHOii padoThl H TPYA0EMKOCTD

(mo ¢popmam 00yueHH)

3.1.1 Ounas dhopma oOyueHus

e KounuyecTBo Cemectpbt
n/n Bup yueoHoii padoTbl Cemectp Hepneas
4acoB
cemecTpa
1 | AyauTopHble 3aHATHS 36 2 1-18
B ToM uucne:
1.1 | Jlekuun
1.2 | CemuHapcKue/IpaKTHUCCKUE 3aHATHS 36 2 1-18
1.3 | JJaboparopHbIe 3aHATHS
2 | CamocTosiTeTbHAs padoTa 36 2 1-18
3 | IlpoMe:kyTOUYHasI aTTeCTAIUS 2 19-21
3auer
Uroro: 72




3.2 TemaTnyecKkuii MJIaH U3y4YeHUs TUCHUTITHHBI
(mo ¢popmam o0y4ueHust)

3.2.1 Oynas ¢popma oOyueHus

TpynoemMKocTh, 4ac
AynuTopHas pabora
Camoc
Ne
iy Pa3nennl/TeMbl CeMHH/ap Jlabop | Ipakt TOSATE
AU CHHUILTHHBI Bcero | Jlex ckue ATOPH | MHECKA | by g
I [paKTU4e| BbIe 1
007051 padot
CKHE | 3aHATH | OATOT |~
3aHATUSA b OBKa
1 | O0ObekThI yripaBieHus 2 )
2 | CyObeKTsl yrpaBiacHUs 2 2
3 | IIpoekTHbIA aHATN3. 2 2
4 | Poccuiickas u MexyHapoaHas 5 5
cepTudUKaImsl.
S5 | Maummanus npoexra 2 2
6 | IlmanupoBaHuE MPOEKTA. 2 2
7 | BrlnosHeHue, KOHTPOJIb U 3aBEpLICHUE 9 2
IPOCKTA.
8 | Ynpasienue cojepkaHueM IPOEKTA. 2 2
9 | YmpaBiieHHe 4eI0BEYECKUMHU 9 5
pecypcamu poeKTa
10 | YnopaBneHue cTedKxoiaepaMu IPOeKTa 2 2
11 | YopaBnenue cpokamMu IpoeKTa 2 2
12 | YopasneHue pecypcamu IpoeKTa. 2 2
13 | YnpaBneHue Ka4ecTBOM MPOEKTA. 2 2
14 | YnpaBieHHe KOMMYHHUKAIUSIMUA 5 5
IIPOCKTA.
15 | YnopaBineHue cTOMMOCTBIO TPOEKTA. 2 2
16 | YopaBneHue KOMaHJON TPOEKTA. 2 2
17 | YopaBneHue puckaMu MpOEKTa. 4 4
Hroro 72 36 36

4 Y4yeOHO-MeTOAUYECKOEe U UH(POPMALIMOHHOE o0ecrieueHne

4.1 HopmatusHblie 1o0KyMeHTbI 1 'OCTsb1

1. byuaes, I'.A. Ynpasnenue nmpoektamu: Kypc Jiekuui : yueOnoe nocodue / I'.A. byuaes ;
JlarecTaHCKUI TOCy/IapCTBEHHBIH YHHMBEpPCUTET HapoaHoro xossiictBa (JAI'YHX). —
Maxaukana : AI'YHX, 2017. — 104 c¢. — Pexxum nocryma: mo mommucke. — URL:
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http://biblioclub.ru/index.php?page=book&id=473822 (nara oopamenus: 19.08.2019). —
TekeT : ANMEeKTPOHHBIN.

PribanoBa, E.A. VYmpaBnenue npoekramu : yue6Hoe mocobue / E.A. PribanoBa ;
MunucrepctBo  oOpasoBanusi u  Hayku Poccuiickoir  ®eneparmu, Tomckwuii
INocynapcrBennsiii YuauBepcuteT Cuctem Ynpasnenus u Paguosnexrponnku (TYCVYP),
@dakynpTeT AUCTAHUUOHHOTO o00ydeHus. — Tomck : DakylbTeT IUCTAHIIMOHHOTO
obyuenust TYCVYPa, 2015. — 206 c. : cxem., Tabi1., wi1. — Pexxum 1ocTyma: 1mo noamnucke. —
URL:  http://biblioclub.ru/index.php?page=book&id=480900 (mata  oOparmieHus:
19.08.2019). — bubGsmorp.: ¢. 175-177. — TeKCT : 3JI€KTPOHHBI.

4.2 OcHoBHasi TUTepaTypa

VYupasnenue npoekramu : yuebnoe nocodbue / I1.C. 3enenckwnii, T.C. 3umnsikoBa, 1.
[Tomoxpko u np. ; orB. pea. I'.W. Ilonoasko ; MunHHCTEpCTBO 00pa30BaHUS M HAYKH
Poccuiickoit @enepannu, Cubupckuii denepanvuplii yHuBepcuteT. — KpacHosipek :
Coy, 2017. — 132 c¢. : wmi - Pexum pgocrynma: mo mnomamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=497741 (nata ob6pamenus: 19.08.2019). —
bubmuorp. B kH. — ISBN 978-5-7638-3711-7. — TekcT : 37€KTPOHHBIMN.

Jlepymikuna, C.B. Ynpasnenue npoektamu : ydyebHoe nocodbue / C.B. JleBymikuHa ;
denepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTENbHOE YUPEKIECHUE BBICIICTO
npodeccuoHanbHOr0  00pa3zoBaHust CTaBPOIOIBCKUH TOCYNapCTBEHHBIH —arpapHbIi
yHuBepcurer. — CraBponosib : CTaBpONOJBCKUNA TIOCYAApCTBEHHBIH arpapHbIit
yHuBepcurer, 2017. — 204 c. : un. — Pexum poctyna: mo mnoxmucke. — URL:
http://biblioclub.ru/index.php?page=book&1d=484988 (narta obOpamenus: 19.08.2019). —
bubmuorp.: c. 203-204. — TekcT : 2JIEKTPOHHBIN.

4.3 JaeKkTpoHHBIe 00pa3oBaTebHbIE Pecypchl

DJeKTpOHHBINH 00pa30BaTeNbHBINA pecypc Ha pa3paboTKe.

5 MarepuanbHO-TeXHHYECKOE o0eceueHmne

Jlnst mpoBeleHHs BCEX BHJIOB 3aHATHH HEOOXOJAMMO TMPE3EHTAIMOHHOE O0OpyJI0BaHUE

(MyIbTUMEIUNUHBINA IPOEKTOP, FKpaH) — 1 KOMIUIEKT.

JIns  mpoBeneHuUs TadOPaTOPHBIX 3aHATUH HEOOXOIUMO HAJTMUUE KOMITBIOTEPHBIX KJIACCOB,
000pY/IOBaHHBIX COBPEMEHHOH BBIUMCIHMTENFHON TEXHUKOW M3 pacdyera OJHO pabodee MECTO Ha
0JTHOr0 00y4aemoro.

O0OopynoBaHue U anmaparypa:

1. Oducnsie npunoxenus, MicrosoftOffice.
2. Omepanuonnas cucrema Windows.



6 MeTtoauyeckue peKOMeHAANMHU

6.1 MeToanueckue peKOMEHIAIUM /IJI MPeNnoAaBaTeis N0 OPraHu3anuu
00y4eHust

[Ipy moAroToBKe K 3aHATUSM CIIEyeT IMpPEeIBapUTENIbHO MPOpadoTaTh MaTepuan 3aHsTHS,
MPEAYCMOTPEB €ro Mojjayy TOYHO B OTBEACHHOE ISl 3TOTO Bpems 3aHATHs. ClielyeT NOJr0TOBUTD
HEOOXOAMMBIE MaTepuaabl — TEOPETUUECKUE CBEACHUs, 3a1ayu u Ap. [Ipu mpoBeneHUn 3aHATUS
ClIelyeT KOHTPOJIMPOBATh MOJady MaTepualia U pelICHHE 3aJaHHii C y4eTOM y4eOHOro BPEMEHHU,

OTBCACHHOI'O IJId 3aHATHA.

HpI/I ITPOBEPKE pa60T M OTYCTOB CJICAYET YUUTBIBATH HEC TOJIBKO IMPABUJIBHOCTH BBIIIOJIHCHUSA

SaﬂaHHﬁ, HO 1 OIITUMAJIbHOCTB BBI6paHHBIX MCTOJOB PCIICHU, IIPABUIIBHOCTD BBIIIOJIHEHUS BCEX €TI0

araros.

6.2 MeToanuyeckue yKazaHus JJisl 00y4arOMUXCsl 0 OCBOEHHUIO THCHHILTHHBI

I/ISy‘-IGHI/IG AUCHUIITIMHBI OCYHICCTBIIACTCA B CTPOIOM COOTBETCTBUU C HGHCBOf/’I yCTaHOBKOﬁ B

TECHOM B3aMMOCBS3H yueOHBIM IJIaHOM. OCHOBOM TEOPETUUECKON MOJTOTOBKH CTY/I€HTOB SBJISIOTCS

JICKIIMH.

B mpomecce camoctosTensHONM pabOThl CTYIAEHTHI 3aKPEIUIAIOT W YIUIyOJISIFOT 3HAHUS,

IMMOJIYYCHHBIC BO BpPEMs ayJUTOPHBIX SaHHTHﬁ, TOTOBATCA K 3K3aMCHY, a TAKXKC CaMOCTOATCIIbHO

N3YYarOT OTACIIbHBIC TEMbI yqe6H0171 IIporpamMmal.

7 ®oH/ OLIEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00y4eHUsi

B npornecce 00ydeHuUs: MCIONIB3YIOTCS CIEAYIOIUE OLIEHOUHBbIE (POPMBI CaAMOCTOSITEIbHON

pa6OTI)I CTYACHTOB, OLICHOYHBIC CPCACTBA TCKYWICTO KOHTPOJIA YCIICBACMOCTH MU IMPOMECIKYTOYHBIX

aTTEeCTaIlUuN:
® 3ayer.

7.2 llkana u KpUTEPUHU OLIEHNBAHUA Pe3yIbTATOB 00yUeHU s

IlokazaTeneM olieHMBaHMUSA KOMIETEHIIMI Ha Pa3JIMYHLBIX 3TAllaX UX (I)OpMHpOBaHI/ISI SABJIACTCA
JOCTHXXCHHC O6y‘laI-OH_II/IMI/IC$I IUIaHUPYEMBIX PE3YJIbTATOB O6y‘leHI/I}I IO JUCHUITIIMHE (MOI[YJ'IIO)I

IK-7 Crnoco0eH oprann3oBBIBATH Pad0Ty MAJIOr0 KOJIJIEKTHBA NCIOJIHUTEIeH B MPO(eCcCHOHATbHOI HeATeTbHOCTH

Kpurtepun onennBanus

IToxa3zarenn
2 3 4 5
3HATB: OOyyarommiicst OOyuaromuiics OO0yuaromuiics OOyuarommiics
. OCHOBHBIE JIEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPHPYET
MOHATHS, TEPMUHBI, | TIOJIHOE OTCYTCTBHE | HEIOJHOE COOTBETCTBUE | YAaCTHYHOE MIOJTHOE COOTBETCTBHE

CTaHAapTbl U METObI,

WK HCAO0CTATOYHOC

CJICAYIOIHNX 3HAHHMH:

COOTBCTCTBHUC

CJICAYIOINX 3HAHMMH:

HCIOJIb3yEMBIE B | COOTBETCTBUE . OCHOBHBIE CIEIYIOUINX 3HAHUH: | ® OCHOBHBIE
yIpaBICHUU CIEYIOUINX 3HAaHUN: | MOHATHSI, TEPMUHBI, . OCHOBHBIE IIOHSTHS, TEPMUHBL,
IIPOEKTaMU; . OCHOBHBIE CTaHAapTHl U METOABI, HNOHSTHSI, TEPMHHBI, | CTAHAAPTHI U METOJBL,
. OCOOCHHOCTH | MOHATHS, TEPMHHBL, | HCIIOIb3yeMbIC B CTaHAapThI U | UCHOJb3yEMBIE B
opraHu3anuu CTaH/AapThI U | yHpaBJIeHUU IPOEKTaMU; | METOJBI, YIpPaBJIECHUU




MIPOEKTHOM METOJIB, . 0COOEHHOCTH UCIIOJIb3yEMBbIE B | MpOEKTaMH;
JEATEILHOCTH B | MCHOJIB3yEeMbIC B | OpraHu3aluy IPOEKTHOH | yNpaBiIeHUH . 0COOEHHOCTH
KOMITQHHMSX; yIpaBICHUH JIeATEILHOCTH B MPOEKTaMHu; OpraHM3aIiu
. KJTIOYEBbIE MIPOEKTaMHU; KOMITaHHMSIX; . HPOEKTHOM
napaMeTpel KOHTPOJSA | * . KITFOUEBbIC O0COOCHHOCT | IESITENBHOCTH B
MIPOEKTOB; OCOOCHHOCT | MapaMeTpbl KOHTPOIIS " OpTaHM3aliK | KOMIIAaHWSX;
u OpTaHM3alH | NIPOEKTOB; MPOEKTHOH . KITFOUEBbIC
MIPOEKTHOH JomyckaroTcs JIESITEIIHOCTH B | MapaMeTpbl KOHTPOISA
JEATETbHOCTH B | 3HAUNTEIbHBIC OMMNOKY, | KOMITAHUSAX; MIPOEKTOB;
KOMITaHMSAX; TIPOSIBIISIETCS . KITFOUEBBIC
. KJIIOYEBbIE | HEJIOCTAaTOYHOCTH rapaMeTpbl KOHTPOJIS | , CBOOOJHO ONEpupyeT
rapaMeTpbl KOHTPOJIS | 3HAHUM, 110 psLy MPOEKTOB; NpUOOPETEHHBIMU
MIPOEKTOB; roKazaTeJieH, , HO JIONYyCKAalOTCS | 3HAHUSIMHU.
oOyyatormuiics HE3HAYHTENbHbIE
UCTIBITHIBAET OILIMOKH,
3HAYUTEIIbHBIE HETOYHOCTH,
3aTpyIHEHUS PU 3aTpyJHEHUA npu
OTICpUPOBAHNUHN AHATTUTHYECKUX
3HAHWUAMH TIPU UX oTeparnmsix.
MIEpeHOCE Ha HOBBIC
CHUTYaIWH.
yMeTh: OO0yuaromuiics He OOyuaronmiics OO6yuatomuiics OO0yuaronuiics
TOTOB K KOOIIEpalluy C | YMEET WIN B JEMOHCTPHPYET JIEMOHCTPHUPYET JEMOHCTPHPYET
KoJuleramu, paboTre B | HEJOCTATOYHOU HETIOJTHOE COOTBETCTBUE | YAaCTHYHOE TIOJTHOE COOTBETCTBHE
KOJUIEKTHBE CTETICHN YMEET CIICTYIOIINX YMEHHH: COOTBETCTBHE CJICTYFOIINX YMEHHH:
a/lanTUPOBAThH TOTOB K KOOIIEpaluk | TOTOB K KOOTIEPAINH C CJIEAYIOLINX YMEHHUHA: | TOTOB K KOOIIEPAINH C
METOI0JIOTHIO ¢ KoJieraMmu, paboTe | Kojuieramu, paboTe B TOTOB K KOONIEpaluk | KoJuleramu, padoTe B
YIpaBICHUS B KOJUICKTHBE KOJUIEKTHBE C KOJJIeraMu, paboTe | KOJJIEKTHBE
MPOEKTaMH K a/laniTUPOBATh a/lanTUPOBATh B KOJUICKTHBE a/IaliTUPOBATh
cneuuduke METO/I0JIOT U0 METO/I0JIOT IO a/1aliTUPOBATh METO/I0JIOTHIO
JeATEILHOCTH yIpaBJICHUs YIpPaBJICHUs MPOEKTaMU | METOJOJIOTHIO yIpaBJIeHUs
KOMIIaHHY; MPOEKTaMH K K crienuduke yIpaBieHUS NPOEKTaMH K
cnoco0eH HaXOUTh cneuuduke JesITeIbHOCTH MIPOEKTaMU K crerudurke
OpraHU3aIOHHO- JEATETbHOCTH KOMITaHHH; cneuduke JEATEIIBHOCTH
YIpaBICHIECKHUE KOMITaHWH; CIIOCOOEH HaXOIHUTh JIESITEIIEHOCTH KOMIIaHHW;
pELIEeHNs ¥ TOTOB croco0eH HaXxoUTh OpraHM3aIMOHHO- KOMITaHWY; CIOCOOEH HaXOIHUTh
HECTH 32 HUX OpraHU3aIMOHHO- yTIpaBJICHYECKHUE CHOCOOEH HaXOUTh OpTaHM3aIOHHO-
OTBETCTBEHHOCTb yIpaBlIeHYeCKHUE pEIIECHUs ¥ TOTOB HECTH | OPTaHM3AI[MOHHO- yTIpaBJICHYECKHUE
BBISIBIIATH pELIeHNs ¥ TOTOB 32 HUX OTBETCTBEHHOCTh | YIIPaBICHUECKHE pELIeHNUs ¥ TOTOB
poOJIeMHbIE 30HBI B HECTH 33 HUX peLICHUsI U TOTOB HECTH 32 HUX
OpraHu3anu OTBETCTBEHHOCTb BBISIBJIATH TPOOJIEMHBIC HECTH 32 HUX OTBETCTBEHHOCTb
MIPOEKTHOM BBISIBJIATH 30HBI B OpraHu3aliu OTBETCTBEHHOCTb BBISIBJIATH
JIeSTEILHOCTH npoOJIeMHbIE 30HBI B | TPOEKTHOU BBISIBJISITh npoOJieMHbIE 30HBI B
KOMITaHUU OpraHu3anu JIeATeIbHOCTH KOMITAHUH | TPOOJIEMHBIE 30HBI B | OpraHU3aluu
IIPOEKTHOMU . Homyckarorcs OpraHu3anuu IIPOEKTHOMI
JeATeTbHOCTH 3HAYUTEJbHBIC OIINOKH, | TPOEKTHOM JeATeIIbHOCTH
KOMITaHUH TIPOSIBIISIETCS JIeSITEIIbHOCTH KOMITaHUN
HEJIOCTaTOYHOCTh KOMITAaHUH! . CBobomHO
YMEHHH. . YMEHHS OCBOCHHI, ornepupyer
HO JIOITyCKaIOTCS MIPUOOPETEHHBIMU
HE3HAYHTENbHbIE YMEHHSIMH,
OILIHMOKH, NPUMEHSIET UX B
HETOYHOCTH. CHUTYaIHSX
MOBBILIEHHON
CJIOYKHOCTH.




BJIaJIeTh: OOyyaromuiicst He OOyuaromuiicst Brageer | OOyuarommiics OOyuarouuiicst B
MOJIrOTOBKOM BJIAJICET WIN B IOJITOTOBKOM YaCTHYHO BJIaJceT MIOJTHOM 00BeMe
AQHAIUTHYECKUX HEJIOCTaTOYHOM AQHAIUTHYECKUX MOATOTOBKOM BJIaJiceT NOATOTOBKOM
3aKJIFOYCHU I MO | CTENEHH BIAACEeT 3aKJIFOYECHUH 10 AHAJTUTUYECKUX AQHAITUTHYECKUX
pe3ynbTaram MIOATOTOBKOM pe3ynbTraraMm 3aKJIIOUYEHUH IO 3aKII0YEHHUHN 1O
MPOBEICHHBIX AQHATUTUYECKUX MPOBEICHHBIX pesyiabTaTam pesyabpTaTam
HPOEKTHBIX paboT 3aKJII0UCHHUI IO MPOEKTHBIX paboT, HO HPOBEICHHBIX MIPOBEICHHBIX
pesynbTaTam JOITy CKAIOTCSI HPOSKTHBIX paboT MPOCKTHBIX paboT
MPOBEICHHBIX 3HAYHUTEIbHBIC ONIMOKH, | , HABBIKH OCBOCHHI, , CBOOOHO
HPOEKTHBIX paboT HPOSIBIIAECTCS HO JIOIyCKAaIOTCs NPUMCHSCT
HEJI0CTaTOYHOCTh HE3HAYMTENbHbIE MOJTyYCHHbIE HaBBIKA
BJIAJICHUS OILIMOKH, B CUTYaIIMsIX
HETOYHOCTH, MIOBBIIICHHOM
3aTpyJHEHHUS. CJIOYKHOCTH.

[IIkanb! OlleHHBAaHUS PE3yJIbTATOB IPOMEKYTOYHON aTTECTAlUU M UX OIIHCAHKE:
®opmMa NPOMe:KYTOYHOI aTTeCTANMMU: 3a4eT

[TpomexxyTounasi arrectanus oOydarommxcst B opMe 3a4éra MpOBOJUTCS MO pe3ysIbTaTaM
BBIMIOJTHEHUSI BCEX BUAOB Y4eOHON palOOThI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JaHHOM
JUCLUILINHE (MOIYJI0), IPU 3TOM YUUTBIBAIOTCS PE3yJIbTAThl TEKYILEIO0 KOHTPOJIS yCIIEBAEMOCTH B
TedeHue cemecTtpa. OIEHKa CTENEeHM IOCTHKEHHUS OOYy4alolUIMMUCS IUIAHUPYEMBIX pPE3YyJIbTaTOB
00y4eHHUs TUCHUILIMHE (MOYJI0) IPOBOJUTCS MIPENoAaBaTesieM, BEyIIUM 3aHATHUS 110 TUCLUIINHE
(MOIyJI0) METOJIOM 3KCHEepPTHOM oreHKU. [1o uToram nmpomMexyToYHON aTTEeCTAllMK 10 JUCIUILTUHE
(MOZYJI0) BBICTABIISIETCS OLIEHKA «32aYTEHO» HIIH «He 32a4TEHO0.

I kana
OlleHUBAHUSA

Onucanne

BeimonHens! Bce Buabl y4eOHOHW paboThl, NMpeaycMOTpeHHble Y4eOHbIM IuTaHoM. CTyaeHT
JEMOHCTPHPYET COOTBETCTBHE 3HAHWI, YMEHMH, HABBIKOB, INPHBEICHHBIM B TaOyuIax
IoKa3atese, onepupyeT NpHoOPETEeHHBIMU 3HAHUAMH, YMEHUSIMHU, HAaBBIKAMHU, TIPUMEHSIET UX
B CHUTYallMsIX HOBBILICHHOH CJIOXKHOCTHU. [Ipy 3TOM MOTYT OBITH JOIYIIEHBI HE3HAYUTEIILHBIC
OIIMOKY, HETOYHOCTH, 3aTPYJHEHHS IIPHU aHAJUTHYECKHX OMNepalusX, MepeHoce 3HAHUH U
yMEHHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYallHH.

3auTeHo

He BrImonHeH oauH nim 6oJiee BUI0B y4eOHOH paboThI, IPeayCMOTPEHHBIX YUeOHBIM IIJIAHOM.
CTyaeHT IEeMOHCTPUPYET HEIOJIHOE COOTBETCTBHE 3HAHMH, YMEHHH, HABBIKOB, IPUBEACHHBIM
B TabnHmax mokasaTeneil, JOMyCKaroTCs 3HAYMTENbHBIE OIIHUOKH, MPOSBISETCS OTCYTCTBHE
3HAaHUI, YMEHHUH, HAaBBHIKOB IO pPsIy IOKa3aTeleH, CTyIEHT HCIbITHIBACT 3HAYHTEIbHBIC
3aTpyQHEHUs IMPHU OINEPUPOBAHMM 3HAHMSAMH M YMEHHSIMHM IIPH HX [EpeHoce Ha HOBBIC
CHUTYaIUH.

He 3auteno

7.3 O1ieHOYHBbIE CpeCcTBA

7.3.1. Cnucok BONPOCOB K 3a4eTy

1. TloHsATHE «IPOEKT» U €ro OnpesencHHe.
2. KiroueBble MeXIyHapOIHBIE CTAaHAAPTHI YIPABJICHUS IpOoeKTaMu. Ha perenne kakux 3aaadq
HAIpPaBJIEHO CO3JaHNe KaKI0ro cTanaapra’?

10




10.

11.
12.
13.
14.

15.

16.

17.
18.
19.

20.

21.
22.
23.
24.
25.

26.
27.
28.

Yewm paznmuaeTcs 6a30BbIi MOIX0/, 3a7105KeHHBIH B cTanaapT PMBOK, ot moaxona, Ha
KOTOpPOM OCHOBaH ctanaapTt 1CB?

KakoBbI OCHOBHBIE BU/IbI IEATELHOCTH B X0/JI€ YIPABIICHUS POEKTOM?

CpaBHeHue QYHKIMA TPAAUIIMOHHOTO U TIPOSKTHOTO MEHEKMEHTA.

KTo siBnsieTcst yyuacTHMKaMu 1 3aMHTEPECOBAHHBIMU CTOPOHAMU MpoekTa? B yeM BbIpakaroTcs
WX UHTEpECHI?

KakoBbI TOYKHM COMPUKOCHOBEHUS U TOUYKH KOH(IMKTOB HHTEPECOB YUACTHUKOB MPOEKTa?

B dem 3akitouaercss BaXKHOCTh IPaBUIILHOW MMOCTAHOBKH 11esiel TpoekTa? Kakum KpuTepusam
9TH 1] IOJKHBI OTBEYATh?

Hcxons u3 Kakux KPUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO IIUKJIA MPOEKTA?

Kakumu npeumyniectBamu 00J1aat0T pa3Hble TUIBI OPraHU3aMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOXET OBITh pEAIN30BaH KOHKPETHBIN MPOCKT?

[ToacucTemsbl ynpaBieHUs] TPOCKTaMHU.

UYto HeoOXoaMMO cliesaTh, HAUMHAS HOBBIA IMMPOCKT?

KakoBbI THIIMYHBIE OMUOKK peaTu3allii Ha4yaabHOTO dTara mpoeKkTa?

3aueM HEOOXOAMMO COBeIllaHue HO onpezeneHuto mpoekra? Kakossl ero yuactuku? Kakue
BOIPOCHI BEIHOCATCS Ha 00cyxaeHue? Uto Oyner pe3yabTaTOM COBEIaHus?

Pa3zpaboTka KoHIIENIINY TIPOEKTa: (POPMUPOBAHUE UCH ITPOCKTA, IPEIBAPUTEIHHAS
popaboTKa 1esIel 1 3a7a4 MPOeKTa, MPeIBApUTEIbHBIN aHAIU3 ocylIecTBIsIeMoe™ npoekTa,
XO0JIaTaliCTBO O HAMEPECHUSX.

[TpenuuBecTuIMOHHAS (Da3a MPOCKTA: MPEAMHBECTUIIMOHHBIC UCCIICAOBAHMSI, TPOCKTHBIN
aHaJIN3, OIICHKA )KMU3HECTIOCOOHOCTH U (DMHAHCOBOW PEeaTn3yeMOCTH IMPOEKTa, TEXHUKO-
SKOHOMHYECKOE 000CHOBaHUE MTPOEKTA, OM3HEC-TUIAH.

Opranu3alOHHbIE CTPYKTYPbl YIPABICHUS IPOCKTAMH.

[TonsiTue oduca mpoeKTa, OCHOBHBIE IPUHIIUIIBI TPOCKTUPOBAHUS M COCTaB o(rca mpoeKTa.
3adeM HyXeH IIeHTp yrpasieHus npoektom? Kakoa ero tunosas monens? Kak on
byHKIMOHUpYET?

KaxoBa meTonomnorus pacnpeneneHus 00s13aHHOCTEHN, ONPEICIICHHUS] YPOBHEH OTUETHOCTH U
B3aMMOJICHCTBUA?

VIcTOYHUKHY U OpraHu3alys MPOeKTHOTO (MHAHCHUPOBAHUS.

MapkeTuHr npoekTa.

Pa3paboTka MpoeKTHOI TOKyMEHTAIIHH.

DKCrepTH3a MpoeKTa.

[Ipoueccsl ynpasienus pecypcamu npoekta. OCHOBHbIE TPUHIUITBI TNIAHUPOBAHUS PECYPCOB
MIPOEKTA.

OCHOBHBIE METO/IbI TUTAHUPOBAHMSI TIPOEKTA.

Kak cocraBsieTcs TuiaH KOHTPOJIBHBIX TOUEK, KAKOBBI €r0 TPEUMYIIECTBA U HEOCTATKH?
KaxoBa ocHoBHas uzes rpaduxkoB ['aHTa, KAKOBBI UX MTPEUMYIIIECTBA U HETOCTATKU?
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