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OneHo4YHBIC MATEPHAJIBI VI IPOBEPKH CHOPMHUPOBAHHOCTH KOMIIETCHIIUH

ITK-1 CnocofGeH ocyiiecTBJIATH PYKOBOACTBO NPOrpaMMaMHu TpaHcGopManuyn NpoueccHoi
ApXUTEKTYPbl OPraHU3aALHHI

NIIK-1.1. 3HaeT mopsmok pa3paboTKH OPraHU3aIllMOHHBIX CTPYKTYp OpTaHHM3allid; OCHOBHBIC
Teopuu U poBoii TpaHchHOPMALIUN; TIOIXOABI K IPUMEHEHHUIO KOJTMYECTBEHHBIX U KA4ECTBEHHBIX
METOJIOB aHaju3a IpPU MPUHIATHH YOPABICHUYECKUX PELICHUN; NPUHIMUIBI W aJITOPUTMBbI
MIOCTPOCHHS apXUTEKTYPhl SKOHOMUYECKUX, (PMHAHCOBBIX M OPraHU3aIlMOHHO-YIPABICHUECKUX
MOJIEJIEN.

WIIK-1.2. VYmeer <¢opmupoBath U pa3palaTbiBaTh OPraHU3ALMOHHO-YIIPABICHYECKYIO
JOKYMEHTAI[MI0O C HCIIOJIb30BAHUEM COBPEMEHHBIX TEXHOJOTHH; OCYILECTBISATh BBHIOOP
MaTeMaTHYECKUX  MOJENeH  OpraHU3alMOHHBIX CHUCTEM  TpaHChOpMAalMU  IPOIECCHOU
ApXUTEKTYpbl OPraHU3alNi, aHAJTU3UPOBATh UX A/IEKBATHOCTh U MOCJIEICTBUS IPUMEHEHMUS.
UIIK-1.3. Bnageer HaBbIKaMH M  METOJAMU  SKOHOMHUYECKOIO H  OpPraHU3alMOHHO-
YIPABJICHUYECKOT0 MOJEIUPOBAHUS; MOACISIMHU aJaNTallMd MOJEJed K KOHKPETHBIM 3ajJadaM
yIpaBieHUs] OpraHu3alyel; HaBbIKAMHU OpraHu3alud paboThl MO MPOEKTHPOBAHUIO METOOB
TpaHcGOpMaIIK MPOLIECCHON apXUTEKTYPHI.

KOMHGTGHHI/IH (l)OpMI/IpyeTCH JUCHUIIIIMHAMM

CucTeMHBIN aHaINU3 B YIPABJIEHUU IPOEKTaMU 2 ceMecTp
CereBble MOJIENIM M MaTPUIIB] B YIIPABICHUH NIPOEKTAMHU 2 ceMecTp
WHdopmanoHHbIe TEXHOJIOTUH YIIPaBJIECHUS 1 cemectp

CoBpeMeHHBIC OpraHU3alMOHHBIC CTPYKTYPBI M MEXaHU3MBbI yripasiienus / | 3 cemecTp
YipasineHue pa3BUTHEM OpraHHU3alUuU

Bonpocs! 1 3agaHus 1J1s1 IPOBEPKH c()OPMUPOBAHHOCTH KOMIIeTeHMH
Jucuunianaa «CHCcTeMHBIH aHAIN3 B YIIPABJIeHUH MIPOEKTAMM»

3agaHus B OTKPBITOH hopMme:
Teopust orpaHu4eHU B CHCTEMHOM aHAJIM3€ B YIPABICHUN IPOEKTaMU
Marpura pacrpeeneHusi OTBETCTBEHHOCTH B MIPOEKTE
AHanu3 BHENIHEH cpejibl MPoeKTa
CucTemMHBIN aHaIM3 MOTPEOHOCTEH B pecypcax MpoeKTa
CucTeMHbIH aHAJIN3 Ha MPOTSKEHUH JKU3HEHHOTo 11kIa npoekta (PKLIT)
AHaIM3 poJM U BKJIaJa 3aMHTEPECOBAHHBIX CTOPOH B CHCTEMHOM aHAJIM3€ MPOEKTa
OpraHu3alvOHHBIN aHAN3, B CHCTEMHOM aHAJIM3€ B YIIPABICHUH TPOEKTaMU
AHanu3 OU3HEC-IIPOIIECCOB B CUCTEMHOM aHAJIU3€ B YIIPABICHUH MPOEKTaMU
CucTeMHO-TUHAMUYECKHH aHATU3 B CHCTEMHOM aHaJIM3€ B YIIPaBIEHUH POEKTaMH.
10. Amnanu3 nporiecca ynpaBJieHHs 3HAHUSMH B TTPOEKTE

CoNoOAWNE

Bomnpoc Otser

1. Teopust orpanuyenuii B | Meromonorus ynpaBieHusi CACTEMaMH, CyTh KOTOPO
CUCTEMHOM aHanuse B | 3aKJIFOYAETCS B [IOUCKE KIIFOUEBBIX OTPAHUYECHUM,
YIPaBJICHUHU IPOEKTAMHU ONpeAeNAINUX ycreX U 3PPEeKTUBHOCTh BCEH CUCTEMBI
YIIPABJICHUS] IPOEKTAMU B LIEJIOM.

2. Marpuna pacnpenenerust | OquH U3 HauOoIee MOMYJISIPHBIX HHCTPYMEHTOB YIIPaBJICHUS
OTBETCTBEHHOCTH B IIPOEKTE | IIPOEKTAMH, KOTOPBIA IIOMOIaeT CTPYKTYPUPOBATh U
OpPraHM30BaTh POJIM U 3a4a4H.




3. AHamM3 BHEIIHEH Cpeapbl
MPOEKTa

I[Tporecc, ¢ MOMOIIBIO KOTOPOTO OCYIIECTBIIICTCS HAOIOICHUE
3a (hakTOpaMu BHEITHEH Cpebl sl OMpEeAeTICHUs yIpo3 1
BO3MOXKHOCTEH MPOEKTA.

4. CucreMHbIl aHaJIn3
norpeOHOCTE B pecypcax

OGecneunBaeT ONTHMAIBHOE HCIIOJIB30BAaHHE PECYPCOB,
HOJJICPXKUBACT CUCTEMY YIPaBJICHHUS PeCypcaMH Ha BCEX dTamax

MIPOCKTA MIPOEKTA.

5. Cucremubplii aHanmu3 Ha | CucteMHbIi aHamm3 st Beex dtarnoB JKIII BeimonHseTCs
MPOTSHKCHUH KU3HEHHOTO | MOCJIEI0BATEIBHO JIJIS MOAACPIKKHU 3P PEKTUBHOCTH MTPOEKTA C
nukita nmpoekra (QKLIT) MOMEHTA €0 CO3J]aHusI IO MPUHATHSI PEIICHUS O €T0

IIPEKPALCHUH.

6. Ananu3 ponu W BKJIaaa
3aMHTEPECOBAHHBIX CTOPOH B
CHUCTEMHOM aHaJIM3e MPOCKTa

ITpouecc, UCIIONB3yEeMBIH 7S BBIBIICHUS U OLIEHKH HHTEPECOB,
BIIMSIHUS M BO3ACUCTBUS PA3IMYHBIX JIFOJACH WIH IPYIIIL,
BOBJICUEHHBIX B IIPOEKT. Llenp aHanm3a — MOHATH B3IVIAIBL,
NOTPEOHOCTH U 03KMJIaHUS 3aMHTEPECOBAHHBIX CTOPOH IS
YIIPABJICHUs UX BOBJICYEHHOCTBIO U BBIITOJIHEHUS IIPOEKTA.

7. Opranu3aluoOHHBINA
aHaJlu3, B CHCTEMHOM aHaJH3e
B YIIPaBJICHUU IPOCKTAMH

KirroueBsble acreKThl OPraHu3alMOHHOTO aHAJIN3a B YIIPABICHUH
IIPOCKTAaMU: CTPYKTYpa OpraHu3aluu, IpOLECChl U POLEAYPBL,
KYJIbTypa OpraHu3aluu, poJId U OTBETCTBEHHOCTH

8. Anxanus OousHec-
MPOILIECCOB B CHUCTEMHOM
aHanu3e B yIIpaBIICHUH

MPOCKTAMU

OCHOBHBIE acIIeKThl aHAJIM3a OM3HEC-TIPOLIECCOB B YIIPABICHUU
MPOEKTaMU: WACHTUUKAIHS On3Hec-TiporeccoB, OneHka

3¢ PEKTUBHOCTH IPOLIECCOB, BBISBICHUE Y3KUX MECT,
OTIpeieIeHNE KITIOUEBBIX PECYPCOB M OTBETCTBEHHBIX,
pa3paboTKa yIydIIeHHBIX IPOLECCOB

9. CucreMHO-IMHAMUAYECKUN
AHAJIU3 B CUCTEMHOM aHAJIU3E
B YIIPaBJICHUH ITPOCKTaAMH.

OcHOBHEBIE MMPUHOHUIIBI CUCTEMHO-AMHAMHWYCCKOI'O aHajiu3a B
yIIpaBJICHUH MPOCKTAMU: HICHTU(DUKAIUS JICMEHTOB CUCTEMBI,
OIpEe/ICTICHUE B3aUMOCBSI3€H, TOCTPOCHHE MOJICICH CUMYJISIIHS
Y MIPOTHO3MPOBAHUE, YIIPABJICHUE U3MCHECHUSIMH

10. Ananu3 npouecca | KimroueBble acieKThl aHaJIM3a MPOLECcca yIPaBICHNS 3HAHUSIMMU:
yOpaBieHUs 3HaHUSAMHU B | UJIeHTU(UKALKS 3HaHUN, cOOp U CO3/1aHNEe 3HAHUH, YIIpaBJIeHUE
IIPOCKTE 3HAHUAMU, PACIPOCTPAHCHUE 3HAHUN, IPUMEHEHUE 3HAHUI

TecToBble 3aJaHUA 0 TUCHUIIJIHHE:

1. Yto u3 MEPCUNCICHHOTO HE otHOCHTCS K YUCIIY OCHOBHBIX IpOOEAYpP CUCTEMHOTO aHanmmu3a?

A) Jlexommo3unust
b) Unnykuums

B) Ananus

I') Cunres

Otset: b

2. Kakoe cBOMCTBO CUCTEMBI OTHOCUTCS K CTATUYECKAM?

A) OyHKINOHAIBHOCTD
b) CtumynupyeMocTb
B) OtkpeiTOCTh

I') OmepaxeHTHOCTH
OtseTt: B

3. Kakoe cBOICTBO cHCTEMBI OTHOCUTCS K TUHAMUYECKUM ?
A) VI3MeH4YHMBOCTH CUCTEMBI CO BPEMEHEM

b) UnTerpatuBHOCTH
B) CtpykryprpoBaHHOCTh
I') LlenecooOpa3HoCTh




OtBeT: A

4. Kaxkoil MpUHLIMIT OTHOCUTCS K IPUHLIUIIAM CUCTEMHOTI'O aHanu3a’?
A) Ipunun 6anaHca MOrpeIrHOCTen

b) Ilpunnumn 6;109HOTO CTPOCHUS

B) [Ipunuun equHcTBa

I') [IpyHUMIT MHOTOBapUAHTHOCTH

Otser: B

5. Meron aHanuza BpeMEHHU BBINOJIHEHUS MPOEKTa OCHOBAHHBIM Ha MOCIEA0BATEIHLHOCTH 3a/1ay,
OTIpeIeNAIONICH MUHUMAIBHYIO TIPOIOJKUTEIHLHOCTD BBITIOJIHEHUS MPOEKTA, Ha3bIBACTCS

A) narpamma ["anTa

b) Meton kxpuTHueckoro myT1

B) CereBoii rpaduk

I') Merox Moute-Kapno

Otger: b

6. MeToz aHanu3a BpeMEHH BBITIOTHEHHS MPOEKTa MPEACTABISIONUN COO0H CTPYKTYpUPOBAHHOE
rpaduveckoe MmpeacTaBieHUe 3a1a9 U 3aBUCUMOCTEH MEXIy HUM, Ha3bIBACTCA:

A) Imarpamma ["anTa

b) Metoa kpuTuyeckoro myTu

B) CereBoii rpadux

I') Meton MonTe-Kapio

Otger: B

3aIIaHI/lﬂ Ha YCTAHOBJICHHE COOTBECTCTBUA 110 TUCHMILIMHE:

1. YcTaHOBHTE COOTBETCTBHE MCKAY IMOHATHUCM U OIIPCHACICHUCM:

A) JlepeBo 1ieneit mpoekTa 1) CtpykTypa, onpeaensronias, Kak MpOeKThI
KOMITAHUH CBSI3aHBI JPYT C IPYTOM.
b) lepeBo pemienuii 2) Uepapxuueckas CTpPYKTypa Ieiei IPOoeKTa, Iie

KKl yPOBEHb MPEACTaBIsAET cOO0M nmoauenu 0oee
BBICOKOT'O YPOBHS.

B) JlepeBo npoekta 3) CpencTBo NOAAEPKKU IPUHATUS PELLIEHUH,
UCTIOJb3YIONIeecs: B MAITMHHOM 00Y4eHUH, aHAIIU3e
JaHHBIX U CTaTUCTUKCE.

OtBeT: A-2,6-3,B- 1.

2. YCTaHOBUTE COOTBETCTBUE MEKIY 3aKOHOMEPHOCTSIMHU CUCTEMHOT'0O aHAJIN3a U UX
COJIEP/KaHUEM:!

A) 3aKOHOMEPHOCTb 1) JTIro6as cuctemMa COCTOUT U3 JPYTUX CHCTEM U
SMEPAKEHTHOCTH CHCTEM TEOPETUYECKH BCETJa MOXKET ObITh HaliJleHa cucTeMa
OoJiee BBICOKOTO YPOBHSI, B KOTOPOH coaepxKarcs
CHCTEMBI HU3KUX YPOBHEM.

b) 3akoHoMepHOCTh nepapxudeckoit | 2) Kaxmoe coObITHE MM SBIEHUE B PaMKaX CHCTEMBI

YHOOpAAOUCHHOCTHU CUCTEM HMECT CBOIO IPUYNHY.
B) 3aKOHOMepHOCTB IMPUYIUHHO- 3) Bo3HHKHOBEHHE B CUCTEME HOBBIX HUHTCTPAaTUBHBIX
CICOCTBECHHBIX CBs3Ci Ka4deCTB, HE CBOMCTBEHHEIX €€ KOMIIOHCHTAaM.

OtBeT: A-3,6-1,B-2.

3. YcTaHoOBHTE COOTBETCTBUE MEXIYy IIPpUHIUIIAMU CUCTEMHOI'O aHAJIN3a U UX COJCPKAaHHUCM.



A) IlpuHIIMT eAMHCTBA

1) YVyer u3MEHSIEMOCTH CHCTEMBI, €€ CITIOCOOHOCTH K
Pa3BUTHIO, AJANTAIINHN, PACIIUPEHUIO, 3aMEHE YacTeH,
HaKaIUIMBaHUIO HH()OpMAIIH.

b) [Ipunuun cBsi3HOCTH

2) CoBMECTHOE PacCMOTPEHHE CHCTEMBbI KakK 1IeJI0r0 1
KaK COBOKYITHOCTH YacTel (2JIEMEHTOB).

B) ITpunuun nepapxuu

3) BBesenue uepapxuu 4acteit (31EMEHTOB) U (HJTH )
UX paH)KUPOBAHHUE.

I') [Ipunuun pa3Butus

4) PaccmoTpeHue 000ii 4acTH COBMECTHO C €€
OKPY>KEHHUEM I10Jpa3yMeBaeT MPOBEICHHUE MPOIEAYPHI
BBISIBJICHHSI CBSI3€H MEXKIy SJIEMEHTaMU CUCTEMBI 1
BBISIBJICHUE CBSI3€H C BHEIIIHEH CPEIOM.

Omer: A-2,6-4,B-3,T-1.

4. YcTaHoBUTE COOTBETCTBUE MCKAY MMOHATHUCM U OIIPCACIICHUCM:

A) Cucrema

1) OTHOCUTENLHO HE3aBUCHUMas 4acTh CHCTCMBI,
BKJIrO4aroniasi COBOKYITHOCTb B3aMMOCBA3AHHBIX
OJICMCHTOB.

b) [Toacucrema

2) YacTh CHUCTEMBI C OJHO3HAYHO ONpPeaeIEHHBIMU
M3BECTHBIMHU CBOWCTBAMU, KOTOPYIO HEBO3MOXKHO U
He TpeOyeTCs IPU TaHHOM PACCMOTPEHHUH PACWICHSTh
Ha COCTaBHBIE YaCTH.

B) Dnement

3) MHOXECTBO 3JIEMEHTOB, HaXOJIAIINUXCS B
OTHOIICHHUSIX U CBA3SIX JIPYT C APYroM, 0Opasyroliee
onpeaenéHHYI0 IeT0CTHOCTb, €MHCTBO.

OtBer: A-3,6-1,B-2.

5. YcTaHoBHTE COOTBETCTBUE MCKAY MMOHATHUEM U OIIPCACIICHUCM:

A) Cucrema

1) CoBOKYIHOCTb 3JIEMEHTOB YIIPABIEHHS CUCTEMOIA,
CIpYNIHUPOBAHHBIX U BBIIEJIEHHBIX B COOTBETCTBHUHU C
UEPAPXUYECKUM TPUHILIUIIOM.

b) Ctpykrypa cucremsl

2) COBOKYITHOCTD MOJICUCTEM U DJIEMEHTOB CUCTEMBI.

B) YpoBHu ympasneHus

3) COBOKYHHOCTB 3JIEMEHTOB CUCTEMBI U CBS3EM
MCXKIYy HUMMU.

OtBeT: A-2,6-3,B- 1.

6. YCTaHOBHTE COOTBETCTBHUE MEXIY METOJaMM CUCTEMHOTO aHaJIn3a U UX COACPKAHUEM.

A) Meroa o1leHKHU U aHaTu3a
nporpamm (PERT)

1) MeTo/1, MOMOTaIOIIHii OIIEHUTh BPEMSI BHITIOJTHEHUS
3a7a4H1 U MOKa3bIBAeT €ro OTKIOHEHUS OT
TJIAHUPYEMOTO CPOKa.

b) narpamma ["anrta

2) MeTo, MO3BOJIAIONIHIA OIIEHUTH TOCTYITHBIC
pecypchl KOMIIAHUU U ONIPEACIIUTD UX MOTEHLIHAI JUIS
JIOCTMKEHUSI CTPATETHYECKUX LIEJICH.

B) PecypcHblii ananu3

3) Mero1 CHCTEMHOTO MCCIeI0BaHUs BCeX QYHKIUN U
paboTOCTTIOCOOHOCTH PA3TMYHBIX O0BEKTOB, a TAKKE
3aTpat NPEeANpPUATHS Ha UX TMPOU3BOACTBO U
pea3amo.

I') ®yHKIIMOHATHHO-CTOUMOCTHOM
aHaImM3

4) Meton, UCTIOIB3YEMBI B YIIPABICHUH IPOEKTAMHU
JUTSL O4€Hb MaCIITa0HBIX, €TUHOBPEMEHHBIX,
CJIOXHBIX, HEPYTUHHBIX IPOEKTOB.

OmBer: A-4,6-1,B-2, T -3.

331]3}[1/[51 HA YCTAHOBJICHHE MMOCTCA0BATCJIBHOCTH IO JUCHUIIJIMHE:




1. Onpenenurte npaBUIIbHYIO MOCJIEOBATEILHOCTD 3TANOB CUCTEMHOIO aHAIK3a B yNpaBICHUU
IIPOEKTaMHU:

A) OrieHKa ¥ KOHTPOJIb Pe3y/IbTaTOB MPOCKTA.

b) Ananu3 BHemnIHel cpeibl MPOoeKTa.

B) AHanu3 BHyTpeHHEH cpeibl TPOSKTa.

I') [InanupoBaHue U KOHTPOJIb BHIOJHECHUS 3a/1a4 IPOESKTA.

J1) Pa3paboTka cTpaTteruu yrnpaBieHHs POCKTOM.

E) Onpenencuue 1eneit u 3aa4 MpoeKTa.

Otser: E, B, B, /I, T, A.

2. YcraHOBUTE MPAaBWIbHYIO IIOCJIEIOBATENbHOCTh IIaroB IPH HKCIOJIB30BAHUU METOAa
kputndeckoro nytu (CPM) nis miiaHupoBaHUs U KOHTPOJISL BBIIIOJHEHMS 3a/1a4 IIPOEKTa:

A) OnpezesieHne KpUTHIECKOTO MY TH.

B) INowuck 3amay.

B) ITouck 3aBUCHMOCTEN.

I') Pacuér BpemeHwH.

I) Iloctpoenue cereBoro rpaduka.

E) MOHUTOPHHT ¥ KOPPEKTUPOBKA IIJIaHA [TPOEKTA.

Otser: b, B, /I, I, A, E.

3. YcraHOBHTE NPABUIIBHYIO MTOCIICA0BATEILHOCT IATOB IIPH UCIIOJIB30BAHUY AUArpaMMel ['aHTa
JUIs TJIAHWPOBAHUS M KOHTPOJIS BBITIOJIHEHHUS 32144 TIPOCKTA:

A) Pacnionoxenue 3a1au Ha matpuie ['aHTa.

b) KoHTposbHbIE TOUKH.

B) Axryanuzanus nHGOpMAIIKH.

I') O6o3HaueHHE CPOKOB.

J1) Onucanue 3aBUCUMOCTH 110 MeToy ["aHTa.

Otsert: I', A, /1, b, B.

4. YcraHOBUTE MOCJEI0BATEIILHOCTD JACUCTBUN M0 aHAU3Y U PETYIUPOBAHUI0O KOMMYHHUKAILUN
IIPY BBITIOJIHEHUH MPOEKTA:

A) Ananu3 (QyHKIIMOHMPOBAHMSI CHCTEMbl KOMMYHUKAIIMHA I0OCJIE€ BHECEHUS HEOOXOJIMMBIX
U3MECHEHUM.

b) Anamu3 cbGoeB M HapymeHHl Npu OOECHeYeHWH YYaCTHUKOB IIPOEKTa HEoOXOIuMOM
uHpopManuen.

B) UndopmupoBaHne yuacTHUKOB O BHECEHHBIX U3MEHEHUSIX.

I') AHanu3 3anpocoB Ha BHECEHNE U3MEHEHUH.

Otser: b, I', A, B.

5. YcraHOBUTE TMOCJIENOBAaTENIbHOCTh YIPABIEHUS DPHUCKaAaMH Ha JTamax >KM3HEHHOro IUKJa
IIPOEKTA!

A) Pa3paboTka cMeTbl 1 Or0/KeTa MPOEKTa.

B) IlpeanpoexktHoe 000CHOBaHME UHBECTUIUA.

B) Dkcneptu3za npoekra.

I') MOHUTOPUHT peann3anyy MpoeKTa.

Otser: b, A, I, B.

6. YcTaHOBHTE ITOCIIEI0BATEIBHOCTD 3aKPBITUS TPOEKTA IO U3MEHEHHUSIM MPOEKTA:
A) 3aKmounTeNbHBINA OTYET O (PAaKTUUYECKUX U3MEHEHHSIX MPOEKTA.

b) ®opmupoBanue apxuBa U3MEHEHH MPOEKTA.

B) Ouenka n3MeHeHu 1 UX pe3ynbTaToB.



Otser: B, A, b.

I[I/ICIII/[IIJII/IHa «CeTteBbI€ MOJAC/IH U MAaTPUIIbI B YIIPABJICHUH IIPOCKTAMMN»

3ananusi B OTKPBHITOH (popme

Uto npeacTaBiasioT coO0W ceTeBbIe MOJICNN B YIIPABICHUHU MPOSKTaAMU?

Kakas u3 crnegyromux MaTpul] UCTIONb3YeTCs AJIs aHAIU3a PUCKOB IIpoeKTa’?

Kakyro nnpopmaruro mpegocTaBiseT MaTpUa OTBETCTBEHHOCTH B YIIPABICHUH IPOCKTAMU?

Kakune napamerpbl OOBIYHO AaHATU3UPYIOTCA MPU HCIONB30BAHUM MATPULbl HPUHATHUS

pelIeHui B yIIpaBI€HUH IPOEKTaMu?

5. UYro sBNsSETCS OCHOBHBIM ITPEUMYIIIECTBOM HCIOIb30BAaHUS CETEBBIX MOJICNIEH B YIIPaBICHUH
npoexkTamu?

6. Kakoe mousitue ucnonb3yercs s 0003HaueHus Haubosiee JIUTENBHOIO IMyTH B CETEBOM
MOJIeJIU MPOoeKTa?

7. UYto o3Hayaer "KpUTHYECKas ceKIusA" B KOHTEKCTE CETEBBIX MOJIENEH B yIpaBICHHUU
npoexkTamu?

8. Uro mpexacraBnseT coboil "KpuTHueckoe Bpems" B CETEBBIX MOJENISIX B YIPABICHHH
npoexkTamu?

9. Kakue MeTOnpl HCCIETOBAHUS MOXKHO HCIIOJIb30BaTh IMPHU aHAIM3€ PUCKOB C IOMOIIBIO
MaTpHULIbI PUCKOB U BO3MOKHOCTEN?

10. Kakyro uH(pOopMaIuo MOKHO MOTYYUTh, UCIIONIB3YS MAaTPUILy CTEHKXOIIIEPOB B yIIPABICHUH

NS

npoexkTaMu?
Bonpoc OtBer
1. Yro mpencraBistoT cOO0M ceTeBble Mogenu, oTpaxkarolye B3auMOCBSI3U U
MOJIeJIN B YIPABICHUU IPOEKTaMU? [0CJIEI0BATEIBHOCTD 33J1ay B IPOEKTE
2. Kakas u3 cnenyromux MaTpuI Marpuua puckoB ¥ BO3MOXKHOCTEH
UCIIOJIB3YETCS ISl aHAJIN3a PUCKOB
npoekra’?

3. Kakyro undpopmanuto npenocrasnser | Pacnpenenenue posnei 1 OTBETCTBEHHOCTH B
MaTpHIIa OTBETCTBEHHOCTH B YIIPABJIEHUN | KOMaHJE MPOEKTa
npoeKkramu?

4. Kakwue mapaMmeTpsl 0OBIYHO KadecTBO 1 CpOKM BBHIMIOJHEHHUS 3a/1a4 TPOEKTa
AHATM3UPYIOTCS TIPU UCTIOIB30BaHUHT
MaTpPUIIbl IPUHSTHS PEIICHUN B
YIPaBJICHUH MPOEKTaAMH?

5. Yrto ABNAETCS OCHOBHBIM ABTOMaTHYECKOE OIpeIeTICHNEe KPUTUYECKOTO
MIPEUMYIIECTBOM UCIOJIb30BaHUS CETEBBIX | IIYTH MPOEKTa

MOJIENIEN B YIIPABJIEHUU IPOEKTaMU?
6. Kaxoe nonsTie ncnoab3yercs s Kputnueckuii nmytsb
o0o03HaueHHs HanboJee JUIUTEIBHOTO MyTH
B CETEBOW MOJIEIH MPOEKTA?

7. Uro o3Havaet "kpuTHueckas cekuusa" | 3ajadM, KOTOPbIE HENb3s MapauIeIbHO

B KOHTEKCTE CETEBLIX MOJIETIEH B BBITIOIHATE
YIPABJICHUH NPOEKTAMU?
8. Uro mpejcraBisieT cooon Bpewmsi, HeoOXxoaumoe 11715t BEITTOJIHEHHST BCEX

"KpUTHYECKOE BpeMs'" B CETEBBIX MOJICIIAX | 3a]1ay MIPOEKTa
B YIIPaBJICHUU MTPOEKTAMU?




9. Kakue MECTOABI UCCIICAOBAHUA MOXHO OI_IeHKa BCPOATHOCTHU U BIIMAHUSA PUCKOB
HCIIOJIb30BATh ITPU aHAJIN3C PUCKOB C
IMOMOIIBIO MaTPpUIbl PUCKOB U

BO3MOKHOCTEH?

10. Kakyro nH(pOpMaLIUIO0 MOXKHO WHTepeckl U BIUSHUE 3aUHTEPECOBAHHBIX
IIOJIYYUTh, UCIIOJIb3YsI MATPUILLY CTOPOH Ha IPOEKT

CTEHKXOJIIEPOB B YIIPABICHUH

IpoeKTamMu?

TecToBbIe 3aJaHUS 110 JUCHHUILINHE

1. B Hotariuu BPMN pa3BeTBHUTENb UCTIOIB3YIOT JISl XapaKTEPUCTHUKH THIIA CBSI3H B MPOIECCE:
A) XKectkue cBsi3u nporecca

b) Msrkue cBsizu mporecca

B) PecypcHbie cBsi3u

I') UudopManimoHHBIE CBSI3U

Otset: b

2. HazoBurte pacmpoCTpaHEHHYIO HOTAI[MI0O MOJCIMPOBAHHUS W OIUCAHUS OW3HEC-TPOIIECCOB
OpraHH3aI1H:

A) FMEA

B) PDCA

B) BPMN2.0

I DLL

OtBeT: B

3. B pamkax ommcaHUs Koomepanuu OW3HEecC-Tpolecca MPOSKTUPYIOTCS CIIEAYIONINE JIEMEHTHI
npolecca:

A) cyOBeKTBI U 00BEKTHI ITpoLecca

b) Bxon u BeIXOA Iporiecca

B) ocHOBHEBIE omeparu mporiecca

I') nepemenHbIe 0OpaTHOMN CBSI3U B MpolLiecce

Otset: b

4. lukmorpamma mpoiiecca (o oneparysmM) UCIIONIb3YEeTCs B paMKax MOJICTUPOBAHUS ITPOLIECCOB
TUTSL:

A) pacrmpenieneHust mocie0BaTeIbHOCTH U BpeMsl IPOTEKaHUs KaX10i onepanuu

b) pactipenenenus posieil yHacCTHHUKOB MpoIiecca

B) pacnipenenenuie pecypcoB U JJOTHCTUKH MEXKIY OTepausiMu

I') pacnpenenenuto oneparuii Mo ypoBHIM

Otset: A

5. JlaHHBIE METPUKH, HE OTHOCITCSA K OCHOBHBIM METpUKaM OM3HeC-TIpoliecca:
A) IOBTOPSIEMOCTh

B) sapdexTuBHOCTD

B) pe3ynbTaTuBHOCTH

I') connaabHOCTh

Otgert: I’

6. Pedepentrnas monens (3TasioH) OU3HEC-TIpoIiecca, 3TO:
A) MoJienb mpoliecca OTpakaroIias €ro OCHOBHBIE XapaKTEPUCTUKU
b) ato monens B HOTaruun ULM2



B) »T0 Mozens mporiecca, B3STOro 3a 00pasell Ak CPaBHEHUS C IPOEKTUPYEMbIM
') 5TO 5KOHOMHKO-MaTeMaTH4YECKask IPOTHO3HAS MOJICITh
OtBet: B

33}13HHH Ha YCTAHOBJICHHE COOTBETCTBHUA 110 TUCHUIIJINHE:

1. VYcraHoBUTE COOTBETCTBHE MEXAY METOJaMM aHajdu3a TpeOOBaHUM NPOEKTa M HX
coJIepyKaHuEeM:

A) Mo3roBoii mrypm 1) Meron ananu3a, 3aKJIFOYAOIIUIACS B BBISIBJICHUN
(bakTOpPOB BHYTPEHHEH M BHEIIHEH CpeJib
OpraHMU3aIy U pa3elIeHu UX Ha YEThIpe KaTerOpUHU:
CHJIBHBIE CTOPOHBI, c71a0ble CTOPOHBI, BO3MOKHOCTH,
YTPO3BL.

b) Ananu3 nokymeHTanuu 2) Uepapxuueckas CTpyKTypa Lejiel IpoeKTa, Iae
Kbl yPOBEHb NMPEACTABISAET cOO0M moauenu 0oee
BBICOKOTO YPOBHS.

B) SWOT-ananu3 3) Metoz ananu3a, B KOTOPOM y4aCTHUKHU
00CyXJ1€HUS TEHEPUPYIOT MAKCUMAJIbHOE KOJIMYECTBO
uziel pelieHus 3a1aum.

I') depeso neneit 4) Meton cbopa COIMOIOTHIECKON HH(POPMAITUHT O
COLIMATILHBIX SBJICHUSIX U MPOIIECCaX C MOMOIIBIO
JIOKYMEHTaJIbHBIX HCTOYHHKOB.

OmBet: A-3,6-4,B-1,I-2.

2. YCcTaHOBHUTE COOTBETCTBHE MCKAY YPOBHIMU IIJIAHUPOBAHUA ITPOCKTA U UX CYTBIO!

A) Yposens 1 1) leTanbHblii cETEBOM TIJIaH.

b) Yposens 2 2) CereBoil m1aH C HECKOJIBKUMU MTPOEKTaMU (17151
BBICILIETO PYKOBOJICTBA).

B) Ypogens 3 3) CeTteBoil miaH ¢ KJIIIOYEBBIMU dTaraMu (Bexamu).

OtBerT: A-2,6-3,B- 1.

3. YcTaHOBUTE COOTBETCTBUE MCKAY OSJIEMCHTAMU OpFaHH3aHHOHHOﬁ CHUCTCMBI YIIPABJICHUA
IPOCKTAMU U UX COACPKAHUEM:

A) Mogens GyHKIUHN yrpaBlieHUs 1) Marpuiia pa3jieneHus a IMUHUCTPATUBHBIX 33124
MTPOCKTOM VIIpaBIICHUSI.

b) Mopenb 00s13aHHOCTEH 1 2) CeTeBast MOJICIIb.

OTBETCTBEHHOCTH

B) Mogensb ynpaBieH4ecKOro 3) CtpykTypa ynpaBiacHuUsI.

rporecca

I') Monens peanusanyu mpoekTa 4) IomKHOCTHBIE HHCTPYKIIUH.

OmBer: A-3,6-1,B-4,T -2

4. VYCTaHOBUTE COOTBETCTBHE MEXIy TIPAaBUJIAMH TIOCTPOCHUS CETEBBIX MATPHUI] M HX
COJIepKaHUEM:

A) TlpaBumno o6o3HadeHus padboT 1) Bce coObITHS B MATPUIIE TOJIKHBI HMETh
CaMOCTOSITeIIbHBIC HOMEpA.

b) IIpasuiio 3anpermenus «rynukoB» | 2) He gomyckaercst 0003Ha4YeHUE MapayuieIbHbIX

paboT OJTHUM M TE€M K€ KOJIOM, YTO O3HAYAET, YTO
MEXy IBYMSI CMEKHBIMU COOBITUSIMU MOKET OBITh
TOJILKO OJTHA CTPEJIKA.




B) [IpaBuiio 3anpenieHus
HEe00EeCIIEUEHHBIX COOBITHUI

3) He 10/mKHO OBITH COOBITHIA, M3 KOTOPBIX HE
BBIXOJHMT HU OJ{HA paboTa (KpoMe 3aBEPIIAOIIETO
COOBITHS CETH).

I') IlpaBuiio KkogupoBaHHs COOBITUI

4) B cereBoit MaTpuIle HE JOJDKHO ObITh COOBITHH, B
KOTOpBIC HE BXOJUT HU OJIHA paboTa (KpoMe
HCXOJTHOTO COOBITHSI CETH).

OtBeT: A-2,6-3,B—-4,I"-1.

5. YcraHOBHTE COOTBETCTBHE MCXKAY IpaBuJIaMHU IIOCTPOCHUA CETEBbBIX MaATpull M HX

COZICPIKAaHHUEM:

A) IpaBuio n3o0paxeHus: TOCTaBKH

1) Heo0x011MMO yYHTHIBATH TOJBKO HEIIOCPEICTBEHHO
yYKa3aHHYIO 3aBUCUMOCTh MEX]1y paboTaMu.

b) [IpaBuiio oprann3auoHHO-
TEXHOJIOTMUECKUX CBSI3€U MEXKIY
pabotamu

2) JIi1st HOCTPOCHUSI CETEBOI MaTPUIbI HEOOXOAUMO
YCTaHOBUTH, KaKue pabOTHI TOJKHBI ObITh 3aBEPILICHBI
710 Ha4yaja JaHHOW paboThl, KaKKe HAaYaThl IOCIe ee
3aBepIICHMSI, KaKHe HEOOXOIUMO BBIITOJIHUTD
OJTHOBPEMEHHO C TAHHOH pPaboToil.

B) TexHonornueckoe npaBusio
MIOCTPOCHUSI CETEBBIX MaTPUI]

3) [NocraBka n300paxaeTcst KPYKKOM C KPeCTOM
BHYTpU. Kak npaBuio, psaoM ¢ Kpy>KKOM ITOCTaBKH
YKa3bIBaIOT HOMEpP CHELM(PUKALUU, PACKPBIBAIOILIEH €€
coJiepXKaHue.

OtBer: A-3,6-1,B-2.

6. YcTaHOBUTE COOTBETCTBHE MEXKIYy 0a30BBIMM 3JEMEHTAMU YIPABICHUS NPOEKTaMU M HX

COJICp)KAHUEM:
A) Pabotsl 1) ITpoayKThl AEATEILHOCTH (paboT), BOILIOIIAIOIIKE B
cebe paHee MOCTaBJICHHBIC IICJIH.
b) Pecypchr 2) COBOKYIHOCTh 0OBEKTOB, HEOOXOIUMBIX JIJIsI

BBITIOJIHEHHSI pa0oT.

B) PesynbTatsl

3) HeoOxoaumocTs onpe/eseH s IpOoOIeMHBIX TOUYCK,
UX aHaJIM3a ¥ CHIKEHUs 3P PeKTa OT UX BO3ACHCTBHUS.

I') Pucku

4) TpynloBBIE MPOLIECCHI, HATIPABJICHHBIE HA
JIOCTHKEHHUE PE3yJIbTaTOB U TPeOyIoIIHe
HE00XO/IMMBIX 3aTpaT BPEMEHHU M PECYPCOB.

OmBer: A-4,5-2,B-1,T -3.

3aganus Ha YCTAHOBJICHHUE NTOCJICA0BATC/IBHOCTHA IO TUCHUIIJINHE:

1. Onpenenure NpaBUIBHYIO MOCIEI0BATENbHOCTh 3TAIOB pa3pabOTKU CETEBOM MOAEIH:

A) OuieHka mapameTpoB pador.

b) Onpenenenue B3auMoCBs3eil MeXIy paboTamMH.
B) Omnpenenenune komriekca paboT MpoeKTa.

OtseT: B, A, b.

2. OnpenenuTe MPaBIIBHYIO TOCIIETOBATEIEHOCTD ITAIIOB CO3/IaHNS CETEBOM MOJIENN TTPOEKTA:
A) OrmpeniesieHe OCHOBHBIX pabOT U UX 3aBUCUMOCTEH.

b) Iloctpoenue ceteBoit AuarpamMMmal.

B) Onpenenenne KpuTH4ECKOro MyTH.

I') Ouilenka BpeMeHH BBITIOJIHEHHS KaX 0 paOOTHI.

/1) AHanu3 pUCKOB U yNIPaBICHUE UMHU.

E) [InanupoBanue pecypcoB u Or0JpKeTa.

Otser: A, B, T, B, /I, E.




3. Pacnonoxurte XpOHOJIOTHYECKH OCHOBHBIE 3TAIlbl Pa3BUTHUS CETEBOTO IUIAHUPOBAHMUS:
A) OOMEHHBIE CXEMBI.

b) TpancnopTHbIe 3a1a49H.

B) Monenu opraHu3alioOHHBIX CTPYKTYD.

I') TexHomorn4eckue 3aaaq.

1) YnpaBiienue npoeKTaMu.

E) Moaenu KoJIEKTUBOB M TPYIIIL.

Otset: b, T, A, /I, E, B.

4. Pacnonoxkutre  XpOHOJIOTMYECKHM  BaKHEHMIIME  3Tambl  CETEBOTO  IUIAHUPOBAHUSA
MIPOM3BOJICTBEHHBIX CHCTEM:

A) TlocTpoeHue MepBUYHBIX CETEBBIX IPAPUKOB ¥ YTOUYHEHHE COACPIKAHUS IIIAHUPYEMBIX padoT.
b) Pa3bouBka komIiekca paboOT Ha OTIEIBHBIE COCTABJIAIONIME W WX 3aKpEIUICHHE 3a
OTBCTCTBEHHBLIMHU HCITOJIHHUTCIISMHU.

B) BrisBieHne W omnMcaHue Ka)KIbIM HCIIOJIHHTENIEM COOBITUH W paboT, HEOOXOIMMBIX ISt
JIOCTHIKCHUS IIOCTABIICHHOM LS.

') O6ocHOBaHME UM YTOYHEHUE BPEMEHH BBIMOTHEHHSI KaXK0i paboThl B CETEBOM Ipaduke.

1) CmuBaHue 4YacTHBIX CET€d W TOCTPOCHHE CBOJHOTO CETEBOTO TrpaduKa BBITOJHCHUS
KOMILJIEKca padoT.

Otset: b, B, A, /I, T

5. YcraHoBuTE MPaBMIIBHYIO TIOCIEI0BATEIBHOCTD MPOIEcCa MPOSKTUPOBAHUS MPOEKTOB!
A) UcnionHenwue.

b) 3aBepiienue.

B) Ununmanms.

I') Ananus.

1) Ynupasienue.

E) [InanupoBanmue.

Otser: B, E, A, T, ]I, b.

6. YcTaHOBHTE PaBHJIBHYIO MTOCIIEA0BATEILHOCTD ATanoB Agile-mMetomonoruu:
A) IlpoexTupoBaHnue.

b) Tectuposanue.

B) 3amyck.

I') IlnanupoBanue.

) Coznanue mpoToTuIa.

E) O6partHas cBs3b.

Otset: I', A, /1, b, E, B.

Jucunmimna « AngopManuoHHbIe TEXHOJIOIHH YIIPABICHUA»

3agaHus B OTKPBITOH (popme
YT0 NOHMMAIOT NIOJT UMIIEPATUBHBIM IIPOTPAMMHUPOBAHUEM?
YTo NOHMMAIOT IO ACKJIapaTUBHBIM IPOrPaMMUPOBAHUEM ?
YTo NOHMMAIOT O IPOLEAYPHBIM IPOTpaMMHUPOBaHUEM ?
Yrto noHuMaroT noji 00bEeKTHO-OPUEHTUPOBAHHBIM POTPaMMHUPOBAHUEM?
Ha kakom »rame pa3paboTku 1U(GPOBOro MpoOJIyKTa ONpeAeNsercs Ledb IPOeKTa,
(byHKIIMOHAIbHBIE TPEOOBAHMSI, CPOKH U OHOHKET?
6. Ha xakom stame pa3paboTKu HH(PPOBOTO MPOIYKTAa MPOMCXOJUT YCTAaHOBKA M HACTPOMKA
POrpaMMHOTr0 OOecrieueHus ¥ MyOJuKalus MPOeKTa Ha JOCTYIHBIX Iu1atdopmax?

s E



7. Ha xakom sTame pa3paboTke IUGPOBOro MPOAYKTa Pa3zpabOTUYMKH CO3MAIOT KOHIICTIIIHIO
NPOAYKTa, OIpPENeNaoT HHTEepQeichl moib30oBareis, (YHKIMOHAJIbHBIE TPeOOBAHUSA H
ApPXUTEKTYpPy MPOrPaMMHOT0 0OeCIIeUeHUs

8. UTo MOHMMAIOT MO/ CUCTEMOM yIpaBIICHUS KaueCTBOM?

9. Yro MOHMMAIOT MO/ CUCTEMOMN OTIOBEIICHUS?

10. Yro noHMMAIOT TOJT CUCTEMON OTYETHOCTH?

Bomnpoc OtBet
1.  Yro noHMMaroT nox [Tapagurma mporpaMMupOBaHusl, B KOTOPOU ITPOrpaMMUCT
HUMIIEPATUBHBIM JIOJDKEH SIBHO OIPENENIATH MPOLIECC BBIIOIHEHHS IPOrPaMMBl -
IIpOrpaMMHUpOBaHuEM? YTO IIPOUCXOAUT HA KAXKJIOM Il1are ¥ Kakue M3MEHEHUs

IMPOUCXOJAT C JTaHHBIMHU

2.  Yt0 moHUMAIOT IOJ

[Tapagurma mporpaMMUpOBaHUs, B KOTOPOU MPOrpaMMHUCT

JIEKJIAPATUBHBIM OIMCBHIBACT, KAK BBIMVISLAUT KEJIAEMBbIN PE3YJIbTAT, HE YKa3bIBas
MIporpaMMupoBaHuEM? BCE IIard, HEOOXOIMMBIE [Tl €70 JOCTUKCHHUSI:

3. UTo MOHWMAIOT MO [Tapagurma nporpaMmmMupoBaHusi, B KOTOPOHM ITporpaMma
MPOLIETYPHBIM COZIEPKUT HAOOp MPOLEAYP, KaXaast U3 KOTOPBIX BBHITOIHSET
porpaMMupoBaHUEM ? KOHKPETHYIO 33/1a4y, U 3TH IPOLIEAYPHI PSIMO BBI3BIBAKOTCS U3

JPYToil MporpaMMBbl AJisl peIeHUs 3a0a49u

4.  Yrto noHUMAIOT MOJ]
00BEKTHO-OPUEHTUPOBAHHBIM
IIpOrpaMMHUpPOBaHUEM?

[Tapagurma nporpaMMUpOBAHUS, T€ LIEHTPAJIbHBIN 3JIEMEHT
— 3TO O0BEKT, KOTOPBI MOXKET UMETh JIaHHbIE U
(YHKIIMOHAJIBHOCTh

5. Ha kakom stamne
pa3paboTKu UPPOBOTO
MPOMIYKTA OTIPENENISICTCS 1IeITh
poeKTa, QyHKIHMOHAIBHBIC
TpeOOBaHUs, CPOKH M OrOHKET?

[LmanupoBanue

6. Ha xakom srane
pa3paboTku nudpoBoro
MPOYKTA IPOUCXOIUT
yCTaHOBKA U HacTpOHKa
MPOTrPaMMHOTO O00eCIIeUeHUs 1
MyOIUKaIMs TPOEKTa Ha
JOCTYIHBIX MIaTgopmax?

Buenpenue

7. Ha xakowm stamne
pa3zpaboTtke muppoBOro
MPONYKTa pa3paboTUUKU
CO3JJAfOT KOHIETIIHIO
MPOYKTA, OMPEEIISAIOT
uHTepdeich noab30Bares,
(byHKIIMOHAIbHbBIE TPEOOBAHUS
Y apXHUTEKTYPY MPOTrPaMMHOTO
obecreyeHus

ITpoexktupoBanue

8. Uro moHMMAIOT IO
CUCTEMOU yIIpaBIIeHUs
KauyecTBOM?

KopnioparuBHas cuctemMa ynpasieHus NPEATPUITHEM,
HarpaBJIeHHast Ha 00eclieueHUue COOTBETCTBUS CTaHIapTaM
MPOAYKIMU U YCIIYT, IPUHATHIX B OTPACIN, KOHTPOJIb
IIPOU3BOICTBEHHBIX IIPOLIECCOB

9. Yro MOHMMAIOT IO
CHUCTEMOH OITOBEIIECHUS?

CucTemsbl IOAJIEPKKU TPUHATHUS PELICHUH, KOTOpBIE
MOHUTOPAT OIPEIEICHHBIE YCIOBUS U IPELYIPEKIAIOT
N0JIb30BATENS, €CIIM IPOUCXOAST U3MEHEHNUs, TPEOYIOIIHE €ro
BHHUMAaHUs




10. Yrto moHMMAIOT MO CucreMbl MOAAECPKKU MPUHITHUS PELICHUA, KOTOPBIE,
CUCTEMOU OTYETHOCTH? coOuparoT, 00padaThIBAIOT U MPEACTABISAIOT HHPOPMALIUIO O
MOJISIX JIEATENbHOCTH OpraHU3aliH

TecToBble 3aJaHUA M0 JUCIHHUILINHE

1. Kakasg u3 cienyromux TEXHOJOTHM HCHOJIb3yeTcs A XpaHEeHUsS U 0OpabOTKH OTPOMHBIX
00BEMOB JTaHHBIX ?

A) brokueiin

b) ckyccTBEeHHBIN UHTEIUIEKT

B) O6naunpie TeXHOIOTUH

I') MamunHoe o0ydeHue

Otget: B

2. IlepBBIM BBICOKOYPOBHEBBIM SI3bIKOM IPOTPAMMHUPOBAHHUS SBIISICTCS:
A) Basic

b) Pascal

B) Fortran

rc

OtBer. b

3. Ilepsas Bepcust OC Windows siBiisiock 000I0UKO#M 1S
A)i0OS

b) DOS

B) Linux

I') Das6pycO

Otset: b

4. IlepBblii, KOMMEPUYECKHU yCIIEUTHBIN EPCOHAIBHBIN KOMITBIOTEP BBIMYIIEH KOMIIAHUEH:
A) Apple

b) Microsoft

B) IBM

') Xerox

Otset: A

5. OBM —310?

A) DBoJTIOIMS BBICIICH MaTEeMAaTUKU

b) DkpaH BbICOKOI MOLTHOCTH

B) DnexTpoHHO-BBIUHUCIUTEIbHAS MAIlTHHA
') Opa BBICOKOI MOJIBI

OtgeT: B

6. Uto Takoe MHKpomporeccop?

A) YcTpoiicTBo BbIBOJIA HHPOPMALIMHN HA SKPaH

b) ycTpoiicTBO XpaHeHHs JaHHBIX

B) ycTpoiicTBo 06pabOTKH M BHIYMCIIEHUS TaHHBIX
I') brok nutanus /U1 epcoOHaNbHOIO KOMIBIOTEPA
Ortset: B

33I[aHI/lﬂ Ha YCTAHOBJICHUE COOTBECTCTBUA IO TUCHMILIMHE:

1. YcTranoBuTe COOTBETCTBUE MEXIYy TCpMHUHAMHU U OIPECACICHUSIMMU .



A) UudopmarnmonHas cucrtema

1) OGImuii TepMHH, KCITOIB3YEMBbIH IS CCHUIOK Ha BCE
TEXHOJIOTUH, CBSI3aHHBIC C CO3/IaHUEM, XPAHCHHUEM,
00paboTKOI M yrpaBiIeHHEM HH(DOpMAIHEH.

b) MudopmanmonHsie TEXHOIOTHN

2) COBOKYITHOCTb CPEJICTB COTIPSKCHUS M CBS3H
YCTPOMCTB KOMIIBIOTEPA, 00ECIICYMBAIOIINX UX
a¢(eKTUBHOE B3aUMOJICHCTBHE.

B) Unrepdeiic

3) B3anMocBsi3aHHast COBOKYITHOCTD CPEJICTB, METOJIOB
U TIEPCOHAJIA, UCTIOTh3yEeMBIX ISl XPAHCHUS,
00paboTKH U BbIIaUM MH(POPMAIIUK B HHTEpECax
JIOCTYKEHUS TIOCTABJICHHOM IIEJIH.

OtBeT: A-3,6-1,B-2.

2. YCTaHOBHUTE COOTBETCTBUE MEKIY TE

PMHUHAMHU 1 OIIPEACTICHUSAMMU:

A) baza manabIX

1) Circok KOMaH/I, U3 KOTOPhIX HEOOXOIUMO ClIENIaTh
BBIOOD.

b) bank nanHbIx

2) COBOKYIMHOCTb CBSI3aHHBIX JAHHBIX KOHKPETHOM
peIMETHOM 00JIacTH.

B) Mento

3) CoBOKYNHOCTb 0a3bl JAHHBIX, CUCTEMBbI YIIPaBICHUS
0a30l 1aHHBIX, CUCTEMBbI 3/IMUHUCTPUPOBAHUS Oa3bl
JTAHHBIX ¥ MPUKIATHBIX TPOTpaMM 00pabOTKH.

OtBeT: A-2,6-3,B—1.

3. YcTaHOBUTE COOTBETCTBHE MEXKAY T€

PMHUHAMHU 1 OIIPCACIICHUSMMU:

A) BuprtyanbHas pearbHOCTb

1) Beicokopa3Buras hopma KOMIBIOTEPHOTO
MOJEIINPOBAHUs, KOTOPAsl O3BOJISIET I10JIb30BATEIIIO
MOTPY3UTHCS B MOJEIbHBIN MUP U HEIIOCPEICTBEHHO
JIEHCTBOBATH B HEM. 3pUTEIIbHBIC, CITyXOBBIE,
ocCsi3aTeIbHbIE 1 MOTOPHBIE OLIYLIEHUS MT0JIb30BaTENS
MIPY 3TOM 3aMEHSAIOTCS X UMUTALUEN, TeHEpUPYEMOU
KOMIIBIOTEPOM.

b) UckyccTBeHHBIN MHTEIIEKT

2) 'mobasipHast TUIIEPTEKCTOBAs CHCTEMA; CepBep, Ha
KOTOpOM XpaHsTcst html-nqokyMeHTbI, CBsI3aHHbBIC
TUIEPTEKCTOBBIMU CCHIIKAMHU.

B) Bcemupnast naytuna

3) Hayka o 3HaHusX, crioco0ax ux MONTy4eHus,
MIPEICTABJICHHUS, IEPEPAOOTKHU M UCTIOIB30BAHUS B
HMCKYCCTBEHHBIX CUCTEMAX.

OmBer: A-1,6-3,B-2.

4. YCTaHOBUTE COOTBETCTBHE MCKAY BUAMH MOJCIHMPOBAHUA U UX ONPCACICHUSAMMU

A) KonnenryansHoe
MO/JIEJINPOBAaHUE

1) MonenupoBanue, IpH KOTOPOM MOJACIISIMH
ABIIAIOTCS CXeMbI (OJI0K-CXEMBI), TpapuKU, YEPTEKH,
JarpaMMbl, TaOJIULbI, PUCYHKH, JTOTIOJTHEHHBIE
CHEHaIbHBIMU NPaBUIAMU UX 00bETUHEHUS U
npeoOpa3oBaHusl.

b) ®usunveckoe MoaenpoBanme

2) MonenupoBaHue, BKJIIO4as IOCTPOSHHE MOJIEIH,
OCYILIECTBIISICTCSA CPEACTBAMUA MAaTEMATUKU U JIOTHKH.

B) CtpykTypHO-QyHKIIMOHATIBHOE
MOJIETTHIPOBaHHE

3) CoBOKYIHOCTb YK€ U3BECTHBIX (PaKTOB MUIIH
Ipe/ICTaBICHNN OTHOCHTEIFHO HCCIEAYEMOro 00bEeKTa
WA CUCTEMBI UCTOJIKOBBIBAETCS C TOMOIIBIO
HEKOTOPBIX CIICITUATLHBIX 3HAKOB.




I') Marematuueckoe (JIOTHKO-
MaTeMaTHYECKOE) MOICITUPOBAHNE

4) Mopenb 1 MoJIeTUPYEeMbIii 00BEKT MPECTABISIOT
c000i1 peaibHBIE 0OBEKTHI WIIH MPOLIECCHI SAUHON WITH
pa3IMYHON (PU3HUECKOU MPUPOJIBI.

) UmutarnmonHoe (mporpaMmmMHOE)
MO/JICIINPOBAHUE

5) Jloruko-mMaTemaTHueckas MOJEIb UCCIEAYEMOTO
00BeKTa MPECTaBISAET COOOH arOpUTM
(GyHKIMOHUPOBAHUS 00BEKTA, pEATM30BAHHBIN B BUIC
IPOrpaMMHOT0 KOMILIEKCa JUIsl KOMITBIOTepa.

Omer: A-3,6-4,B-1T-2, 1-5.

5. YcTaHOBHTE COOTBETCTBHE ATAIIOB Pa3BUTHsI 00pabOTKH MH(OPMAIIHN:

A) 1-ii aTam (10 BTOPOH MOJIOBUHBI
XIX B.)

1) KOMIbBIOTEpHAs TEXHOIOTHS

b) 2-i1 aramn (¢ xonna XIX B.)

2) «MEXaHHNYCCKas)» TEXHOJIOIUA

B) 3-ii aram (40 - 60-e rr. XX B.)

3) «3JEKTPOHHASD» TEXHOJIOTHUS

I') 4-ii stan (c Havana 70-x IT.)

4) «ceTeBas» TeXHOJIOTHs

J1) 5-# atan (¢ cepenunnl 80-X IT.)

5) «pyuHas» HHPOPMAIIMOHHAS TEXHOJIOTHSI

E) 6-it atan

6) «aeKTprYecKasy TeXHOJIOT s

Omer: A-5b-2,B-6,I'-3,1-1,E—4.

6. YKaXuTe COOTBETCTBHE:

A) 1 Gaiit/c 1) 1024 6ut/c
b) 1 Kour/c 2) 1024 Mowut/c
B) 1 Mowut/c 3) 8 6ut/c

I') 1 I'6ut/c 4) 1024 Ko6ur/c

OmBeT: A-3,b-1,B-4,T -24.

3agaHusA HA YCTAHOBJIEHHE MOC/I10BATEILHOCTH M0 JUCIUIIHHE:

1. Vkaxxute npaBUIbHYIO MOCIEI0BATEIEHOCT KOMITBIOTEPHOTO MO/IEIMPOBAHUS:
A) dbopmanmzanus, To €CTh CO3J[aHue MATEMATUIECKOW MOJICIIH

b) pa3zpaboTtka anroputma

B) HanrcaHue mporpaMMbl Ha KOHKPETHOM SI3BIKE MTPOTPAMMHUPOBAHHS
') ananu3 u uHTEpIpeTalys pe3yIbTaToB

J1) moctaHoBKa 3a7a4u

E) nnanupoBaHue U BBINOJHEHNE BhIYMCICHUNH HAa DBM

Otset: [, A, B, B, E, T

2. YKaXuTe MPaBHWIBHYIO TIOCIEI0BATEIBHOCTD ONepannii 00pabOTKU CUTHAJIOB:
U3MEpeHue MapaMeTpoB CUTHajA, KiIacCU(UKAMs W HIeHTU(]UKALUsA CUTHAJIOB, Tpaduueckoe
IpeJICTaBICHUE CUTHATIOB, 00pabOTKa CUTHAJIOB.

A) u3MepeHne napaMeTpoB CUrHaJla

b) knaccudukanus u uneHTU(UKALNS CUTHATIOB
B) rpaduueckoe npeacraBieHne CUTHAIOB

I') oOpaboTka curHaaos
Otsetr: B, A, T, b.

3. YKaxuTe NpaBUIbHYIO MOCIIEI0BATEIbHOCTD MIPOIlecca aHaIu3a U300pakeHuil:
A) Bu3yanuzauusg M300pakeHHsS C BO3MOXKHOCTBIO €r0 KOHTPACTUPOBAHUSA M HCIOJIb30BaHUS

LBETOBOM I'aMMBI
b) punbrpanus nzodpaxenus
B) xnaccudukanus n3odpaxxeHus

I') BBOJI, CokaTHe | 3amucCh B BUAE (pailioB



J1) u3amepenus Ha U300pakeHUH
E) crarnueckuii aHaim3 n300pakeHUs
Otset: I', A, /1, b, E, B.

4. YKaXuTe MPaBUIIHHYIO MOCIIE0BATEIFHOCTD TAMOB YIYUIICHHUS H300pasKeHUH:
A) BUIOM3MEHEHHE THCTOTPaMM

b) usmenenne xonTpacra

B) BbIICICHHE TpaHUIT

I') menuanHas GunbTpanus

J1) criiaxuBaHUe MyMOB

Otset: b, /I, B, T, A.

5. YkaxxuTe MpaBUIBHYIO MOCIIEIOBATEIBHOCTD ITANOB BBIACICHHS IPAHUI] H300pasKeHUI:
A) nBoitHas moporoBasi GUIbTPALHS

b) crnaxuBanue

B) TpaccupoBka 0651acTH HEOJHO3HAUHOCTH

I') nouck rpaiueHToB

J1) monaBneHue He-MaKCUMYMOB

Otset: b, T', /I, A, B.

6. YkaxxuTe npaBmiIbHYIO TocienoBarenbHOCTh (haz U T-mpoekra:
A) 3aKpbITHE IPOEKTA

b) miianupoBanue

B) ununmanus npoexra

') BeImONTHEHHE PabOT MPOEKTa

Otser: B, b, T, A.

I[I/ICIII/IHJII/IHZI «COBpeMeHHbIe OpPraHu3alluOHHBbIC CTPYKTYPbLI U MEXAaHU3MbI YIIPABJICHHU»

=
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3agaHus B OTKPBITOI opme
Ecnu paccmarpuBaTh OpraHu3aldi0 Kak CUCTEMY YIPaBIEHHS, TO MOXHO CKa3aTh, YTO
KJIFOYEBBIMU 3aJ]a4aMHU YIIPABJICHUS SBJISIOTCS:
CBsi34 B CTPYKTYpE YIPaBICHUSI MOTYT OBITh:
Yto Takoe KIIacCUUeCKHUi moaxon?
YTo Takoe CUTYallMOHHBINA MTOAXO0A?
Kakue MeTo/ bl HCTIONB3YIOTCS IPU MPOSKTUPOBAHUY, aHAIIN3€E U KOHCTPYUPOBAHUU paboydero
Mmecra?
Yrto Takoe opraHu3alMOHHbIC U3MEHEHUS?
CoBpeMeHHbIE TEHAECHIIMU PA3BUTHSI OPTAHU3ALMN OPUEHTUPOBAHBI HA pa3BUTHE!
Kakoit w3 crTuieid mnpoBeAeHUsT HM3MEHEHHUW B OpraHU3allMM XapaKTepu3yeT HHU3Kast
HAaCTOWYHUBOCTh PYKOBOJCTBA, HE JKEJAIOLIETO0 COTPYAHUYATh C HECOTJIACHBIMHU YJICHAMU
opraHu3aiuun?
Kakoii w3 ctuneld npoBeleHUs W3MEHEHH B OpraHU3allid XapaKTepHU3yeT CTPEMIICHHE
PYKOBOJICTBa pEAJIM30BaTh CBOW MMO3UIMUA WU CTPEMJICHHE HAJIaAUTh COTPYIHUYECTBO C
HECOTJIaCHBIMU YJI€HAMH OpraHU3aluu?

10. Yto Takoe ropu30HTAIBHBIE CBS3H?

Bomnpoc OtBer

1.
OpraHnu3aluro KakK CUCTCMY

Ecimmn paccmatpuBath | [lomyuenue npudbLIn




yapaBJI€HHUA, TO MOXHO CKas3aTb, 4TO
KIIFOYCBBIMU  3a/la4aMH  YIIPABJICHUA
SABJIAKOTCA:

2. Cps3u B CTPYKType YIpaBIICHUS
MOT'YT OBITh:

['opu3oHTanbHBIE U BEPTUKAJIBHBIC, IMHEUHBIE U
(G YHKIIMOHATIBHBIE

KOHCTPYMPOBaHUU paboyero mecra?

3. UYro TaKoe kiaccuyeckuit | [longxon B paMkax TEXHOJOTMH OpPraHU3allMOHHOTO

nonxon? IIPOEKTUPOBAHMS OCHOBHOH YIIOp AEJIAETCS Ha
IpaMOTHOMN peanu3anuy 0a30BbIX PYHKIUI
MEHEIKMEHTA, KaCaroIUXCsl IPOU3BOICTBA
IIPOAYKLHHN: IUIAHUPOBAHUU, OPraHU3aLMH, MOTUBALIUH
Y KOHTPOJIb

4. Yro TaKoe cutyaiuoHHbld | [Iogxox B paMKax TEXHOJOTHM OPraHU3aMOHHOTO

nonxon? IPOEKTUPOBAHHUS CBS3U OTIIMYAIOTCS OOJIBIIUM
pa3zHO00pa3ueM U OpUEHTAIMEN 110 BCEM
HaIPABJICHUSIM

5. Kakue wmeroasl wucnonb3yrorcs | Meron HaOmoieHUs, METO cOOECEJ0OBaHMsl, METO/L

IIPY TPOEKTUPOBAHUM, aHAJIU3€ MU | BOIPOCHUKOB, METOJ ITPEHANPOBAHUS

OPHCHTHPOBAHLI HA PA3SBUTHC!

6. Uro Takoe opraHuzaluoHHbIe | Mepsl, HalIpaBleHHbIC HA CTUMYJIUPOBAHUE U

HU3MEHEHUs? MOTHUBALMIO [IEPCOHAJIA C LEJIBIO Pa3BUTHS
CaMOCTOSITENIbHOCTH, TBOPUYECKOT'0 MOAX0/1a,
MOBBILICHUS] KOMIIETEHLIUN U OCBOCHUSI HEOOXOAUMBIX
HaBBIKOB

7. CoBpemeHHbIE teHJeHIMK | CUCTeM ynpaBiieHUsI Ka4eCTBOM, CTAOUIN3ALUIO

pa3BUTHS OpraHu3aliy | COCTaBa COTPYIHUKOB, FTHOKOE IPOU3BOICTBO

8. Kaxkoii m3 crwiell mnpoBeneHUS
HU3MCHCHUIA B OpraHu3aluu
XapaKTepu3yeT HU3Kasi HACTOMYMBOCTD

Crtunb caMoycTpaHEHUs

XapakTepu3yeT CTPeMJICHHE PYKOBOACTBA
peann30BaTh CBOM HO3UIUH U CTPEMIICHHE
HaJaJIuTh COTPYIHHYECTBO c
HECOTJIACHBIMH WIEHAMH OpraHu3aIuu?

PYKOBO/JICTBA, HE AKEJAIOLIETo

COTPYAHHWYATh C  HECOTJIACHBIMHU

YJIeHAMU OpraHu3anuu?

9. Kakoit w3 cruneit nposenenust | CTHIIb COTPYIHUYECTBA
M3MEHEHHUI B OpraHu3aiuu

10. Yro Takoe ropH30HTAIIBHBIC CBS3H?

CBsI31, BO3HUKAOIIHE MKy HIEMEHTAMH OJTHOTO
YPOBHS

TecToBblE 3aJaHUA MO0 JTUCIHUILJIAHE

1. Cornacuo monenu 2.X. [llelina npu ycrenrHol cMeHe YCTaHOBOK ITPOUCXOIUT:

A) pa30iokupoBaHue
b) 3abnokupoBanue
B) usmenenus
Otget: b

2. Cornacao monenu D.X. IlleifHa mporece agantanuy K HOBBIM YCTaHOBKaM, IMMPOUCXO/ISIIINA B
cllyyae OCO3HaHUS MPOJTYKTUBHOCTH U 11€J€CO00pa3HOCTH MpeoOpa3oBaHUii TO:

A) unentudukanus
b) paz6nokupoBanue




B) untepHanu3anms
OtBeT. B

3. K crunsam npoBeneHus W3MEHEHHH B OpraHM3allil B paMKax YIpPaBJICHUS MPOBEICHUEM
n3menenuit HE otHocsres:

A) KOHKYpPEHTHBIN CTHIIb

b) cTtunp camoycTpanenus

B) ctune komnpomucca

') ctune uaerTuduKanmn

Otser: I'

4. Kakoll u3 cTHJIel MpOBENEHUs M3MEHEHHH B OpraHU3alliy XapaKTepU3yeT MaKCHUMalbHOE
HaBS3bIBAHNE CBOMX MO3UIMKA PYKOBOACTBOM, HAJIMYHE OOEANTENEH U MOOSKIEHHBIX ?

A) KOHKYpPEHTHBIH CTHIIb

b) cTtunb camoycTpanenus

B) ctuns komnpomucca

OtBet: A

5. Kakoil u3 cTwieil mnpoBeleHUS HW3MEHEHUN B OpraHU3allMd XapaKTEepPU3yeT yMepeHHas
HaCTONYHMBOCTh PYKOBOJACTBA U YMEPEHHOE COTPYAHUYECTBO C HECOTJIACHBIMU ?

A) KOHKYpPEHTHBIN CTUIIb

b) ctune camoycTpaneHus

B) cTuip kommpomucca

Otser: B

6. Kakoii u3 cruneii mnpoBeneHUS W3MEHEHWH B OpraHM3allMM XapakTepusyeT cladas
HACTOMYMBOCTH PYKOBOJICTBA MPH JOCTATOYHO OOJIBIIOM CTPEMIICHHH HAJIAJUTh COTPYTHHUECTBO
C HecorjiacHbIMU?

A) KOHKYpPEHTHBIN CTUIIb

b) ctunb camoyctpaneHus

B) ctune nmpucnocoOiaeHust

Ortset: B

3aua}mﬂ Ha YCTAHOBJICHUE COOTBETCTBUA IO TUCIHMILIMHE:

1. YcTranoBHuTE COOTBETCTBHUE MEXY YPOBHEM YHPABJIICHUA U €r0 3HAYCHHUEM.

A) TeXHUYECKUH 1) cpenHuUil ypoBeHb yIpaBlieHUs
b) ynpaBnenueckuii 2) BBICIIIMI YPOBEHb YIIPABJICHHS
B) MHCTUTYIIMOHAIBHBIH 3) campblii HU3KUil YPOBEHB YIIPABIICHUSI

OtBer: A-3,6-1,B-2.

2. YCTaHOBUTE COOTBETCTBHE MEXIY THIIOM OPTaHU3AIMOHHON CTPYKTYPHI U €€ COJIePKaHUEM:

A) nuHeliHas 1) aHanoru4yHa JIMHEWHOMU, HO YIIPABJICHUE
COCpPEIOTOUYEHO B ITadax
b) nuneitno-mrabHas 2) B ICUCTBYIOIIUX CTPYKTYPax CO3/AI0TCS

BpEMEHHbIE paboyue IPYMIIbl, PyKOBOAUTEIIO IPYIIIIbI
B JIBOMHOE IIOJYUHEHUE NIEPENAOTCS PECYPCHI U
pabOTHHMKY APYTUX MOAPA3ACICHUN

B) pynkunonanbHas 3) xapakTepHa BEPTHKaJIb: BEICUIHN PyKOBOJUTENb —
JUHENHBINA PyKOBOIUTEND (MOIpa3aesieHus) —
VCIIOJIHUTEIIN




I') matpuunas

4) xapakTepHa BEPTHKAIb: PYKOBOJAUTEIb —
(GyHKIIMOHATBHBIC PYKOBOAUTENH (IIPOU3BOJICTBO,
MapKETHUHT, (DMHAHCHI) — UCIIOJIHUTEIN

OmBer: A-3,6-1,B-4,T -2

3. YcTaHOBHTE COOTBETCTBHE MEXY THIIOM OpPraHU3aIIMOHHON CTPYKTYPHI U €€ Cofep KaHnueM:

A) MexaHUCTHYECKas

1) xapakTepusyeTcs HHAUBUIYaIbHOI
OTBETCTBEHHOCTHIO KOKAOTO pabOTHHKA 3a 00IIMiA
pe3yabTaT

b) oprannueckas

2) opraHu3alMOHHAs CTPYKTypa, XapaKTepuzyemas
MHOTI'OYPOBHEBBIM YIPABICHUEM

B) uepapxuueckas

3) pa3HOBUIHOCTH OPraHU3AIMOHHON CTPYKTYPHI,
OCHOBaHHasl Ha COOJIIO/IEHUU BCEMU YJI€HAMU
opranuzanuy (popManabHBIX MPAaBUI OBEICHHUS,
o(ULMaNbHO 3aKPEIUIEHHBIX TPeOOBAHUH K

pe3yJIbTaTy U coco0y BINOIHEHMS 3a/1a4

OmBeT: A-1,6-3,B-2.

4. YcTaHOBUTE COOTBETCTBHUE MCKAY TC

PMHUHOM M OIIPCACIICHHUEM.

A) 3BeHO

1) cTpyKTypHas 4acTh OpraHU3alUu, HaJleICHHAS
CaMOCTOSITENIbHBIMU (DYHKLIUSIMU

b) opran

2) BJIEMEHT CTPYKTYPbI, IPEICTABIISIOIIN
110/Ipa3/IeJIEHNe OpraHU3aluu

B) nonpaznenenue

3) popmainbHast rpyIa B OpraHu3alliy, OTBEYArOIast
3a BBIIIOJIHEHUE KOHKPETHOro Habopa 3aj1a4 Juis
OpraHu3aIy B IIEJIOM

OtBer: A-2,6-1,B-3.

5. YCTaHOBUTE COOTBETCTBHE MEXKY T€

PMUHOM U ONPEJIECICHUEM:

A) cTpykTypa

1) pe3yiabTaT NCHTPAIN30BAHHOT'O PA3CIICHUA
OopraHu3al Ha 4aCTU

b) cucrema

2) COBOKYITHOCTb YCTOWYHBBIX CBSI3eH MEXKIY
3JIEMEHTaMU CHCTEMBI, 0OecIieunBaroLias ee
IIEJIOCTHOCTB M TOKIECTBEHHOCTh CaMoii cebe

B) cerment

3) COBOKYITHOCTH JIEMEHTOB, HAXOJISIIIUXCSI B
OTIpEIeTIEHHBIX OTHOLICHUAX U CBS35X APYT C IPYIroMm,
00pa3yrolas €IMHOE 1eJI0€ JUISl BBITIOTHEHUS
OTpeIeNIeHHBIX (PYHKIUI

OtBer: A-2,6-3,B-1.

6. YcTaHOBHTE COOTBETCTBHE MEKIY T

PMUHOM U ONPEJIEICHUEM:

A) nerpeccus

1) mporiecc HaIpaBJIEHHBIH HAa COXPAHEHUE
LEIIOCTHOCTH CUCTEMBI, YIIPOUEHHUE €€ CBA3EH U
COTIOTYMHEHNE YacTei

b) unterpanus

2) pacmaJieHle CUCTEMbI Ha OT/ICJIbHbIC KOMIIOHCHTHI B
pe3ynbTaTe OCIa0JICHHs] WU YHUUITOKEHUS [IETTHON
CBSI3U

B) pasbenunenue

3) bukcalms akTHBHOCTH, YCIIOKHEHHUE
OpraHU3alMOHHBIX (POPM MyTEM JIETKOTO pa3pyIIeHUs
IUTACTUYHBIX CBSI3€, HO IIPU COXPAHEHHUH «CKEJIeTa»
OpraHu3aluu

OmBer: A-3,6-1,B-2.




33H3HHH HA YCTAHOBJICHHE MMOCTECI0BATCJIBHOCTH IO TUCHUIIJIMHE:

1. PacnosioxuTe B MPaBUIBHOM MOCIIEI0BATEIBHOCTH HEPAPXUUCCKYIO MOJICIb CTPATEINIECKOTO
MEHE/KMEHTA!

A) BBIOOp MUCCHHI

B) dopmynupoBka nenei

B) orieHka 1 KOppPEKTHPOBKA

I') moarocpodHoe, CpeaHECPOUHOE B KPATKOCPOUTHOE TNIAHUPOBAHKE

J1) pa3paboTka oOecrieueHus IIAHOB, YKa3aHHsI [0 PUHSITHIO ONIEPATUBHBIX PEIICHUIT

Otset: A, b, T', 11, B.

2. PacmonoxuTe B TPaBWIBHOH IOCIIEIOBATEILHOCTHA JTalbl CO3JaHHUS OpraHU3alMOHHON
CTPYKTYPBI:

A) onpeznencaue GyHKIMUN TOAPA3ICICHHIMA

B) BelfencHMEe moapa3aeeHuit

B) omnpenenenue 3amad moapasaeieHui

I') onpenenenue cocraBa moApasacICHUNA

Otset: b, I', B, A.

3. Pacnonoxure B  TPaBWIBHON  IOCIEAOBAaTEIBHOCTH  3Tambl  OPraHU3aIMOHHOTO
POCKTHPOBAHUS:

A) cornacoBaHue U YTBEPXKICHHUE MPOSKTA

B) TeXHUKO-3KOHOMHYECKOE 000CHOBAHUE MPOEKTA

B) pa3paboTka HOpM U HOPMAaTHBOB

I') pacuet moTpeOHOCTH B pecypcax

1) moxbop nepcoHaa

Otser: B, /I, I, b, A.

4. Pacrionoxute B TNpPaBWIBHOW IOCJIEAOBAaTENILHOCTH 3Tambl (POPMUPOBAHUS ONTUMAILHOU
OpPraHU3alMOHHOW CTPYKTYpPHhI YIIPABICHUS MPEANPUITHEM:

A) dopmupoBanue HyHKIIHOHATEHOTO B3aUMO/ICHCTBHUS

b) dbopmupoBanue nadopmMannoHHOro 0OMeHa

B) dopmupoBanue QyHKIIMOHATEHOTO COCTaBa

I') dbopMupoBaHH€e IEMEHTHOTO COCTaBa

J1) onipenienenue Tuna OpraHU3allMOHHON CTPYKTYpHI

Otset: I, B, T, A, b.

5. Pacrionoxure B XpOHOJOTMYECKOW MOCIEI0BATEIBHOCTH BO3ZHUKHOBEHUE PAa3IMUHBIX TUIIOB
OpPraHU3alMOHHBIX CTPYKTYP:

A) pOEKTHAas OpraHU3alMOHHAs CTPYKTypa

b) nuHeltHO-QyHKIIMOHANBHAS CTPYKTYpa

B) cereBas cTpykrypa

I') auBU3MOHANIBHAS CTPYKTYypa

J1) MaTpuuHas CTpyKTypa
Otser: b, T, A, /1, B.

6. Pacnionoxxure B XpOHOJIOTUYECKOH MOCIEeI0BATEIbHOCTH dTAMbl PA3BUTHUS KU3HEHHOTO IHKIIA
OpraHu3anyy (OpraHu3alMOHHON CTPYKTYpHI):

A) sTan GopManu3ayy 1 yrpaBIeHUS]

B) atan KO/UTEeKTHBHOCTH

B) sran npeanpuHnMaTenscTBa



I') aTan ynanka
J1) aTam BeIpaOOTKH CTPYKTYPHI
Otset: B, b, A, /I, T

Jucuuninna «YnpapjeHue pa3BUTHEM OPraHU3alNm»

3ananus B OTKPbITOH hopme
Urto Takoe aucreTyupoBanue?

PO E

OOBEKT IUCIETYEPCKOro KOHTPOJIsA (/1711 BCEX TUIIOB IIPOU3BOJICTBA)?
UYro takoe BPM (Business Process Management)?
Korna B cucreme onepaTMBHOIO YHPAaBIEHHUS OCYILECTBISETCS COIVIACOBAHUE IUIAHOB-

rpaMKOB Y4aCTKOB M LIEXOB, B3aNMOACHCTBYIOLINX B IPOIIECCE MPOU3BOACTBA, 3TO?

Uro Takoe peuH)XMHUPUHT?
Yro Takoe Kang3eH?
YT0 TaKkoe IeJIOCTHOCTD?

© N O

Yro Takoe IeKOMIIO3UIAS?

[TpenMeToM CHCTEMHOTO aHAIU3a SIBJISIIOTCS ?

UTo Takoe METObI SKCIIEPTHHIX OLEHOK?

Bomnpoc

OTtBeT

1. Yo Takoe mucrieryupoBaHue?

ITonsATHE, KOTOPOE 3aKIIIOYAETCS B [IOCTOSHHOM
KOHTpOJIE TPOU3BOJCTBA U ONIEPATUBHOM IIPUHATUN MEP
[0 IPEJOTBPALICHUIO OTKJIIOHEHUH, YTOObI pean3oBaTh
IIJIaH 10 BBITYCKY IPOAYKIAN

2. O0BekT JCTIETYEPCKOTO
KOHTpoJisl  (mns  BceX  THIIOB
TIPOU3BOJICTBA)?

O06ecneueHue 3aB0o1a BCEM HEOOXOMUM IS
MIPOU3BOJICTBA MIPOJIYKIIUU U BBIITYCK ATOM MPOAYKIIUU

3. Yro takoe BPM (Business Process
Management)?

CucTeMHBIH OAX0/ K yIpaBiIeHUIO OU3HEC-
poleccaMy, OCHOBHas L1eJIb KOTOPOr'0 OPraHU30BaTh
JACATCIIbHOCTh KOMITAaHUHU Tak, YTOOBI O6”I)CHI/IHI/ITI> neian
OpraHu3allK U OXKHJIaHUsI KIIMEHTOB

4. Korma B cucteMe ONMEpaTUBHOTO

YIIPaBICHUS OCYLIECTBIIETCS
COTJIaCOBaHUE IUTAHOB-TpauKOB
Y4acTKOB " LIEXOB,

B3aUMOJCHCTBYIOIIUX B IIpoLecce
IIPOU3BOJICTBA, ITO?

OnepaTHBHO-KaJIEHAAPHOE IIJIAHUPOBAHUE

5. Ilpeamerom CHCTEMHOTO aHaM3a
SIBJIAIOTCS?

IIPOLIECCHI ITOATOTOBKY U IPUHATUS PELICHUI
MEHEeKEpaMH, a TaKXKe pa3IudHble MPoOIeMbl IpU
CO3JJaHUU U DKCILTyaTallul CUCTEM

6. Uro Takoe penHXHHUPHUHT?

I'moGanbpHOE pedopMupoBaHUE IEHCTBYIONMIEH Ha
MPEINPUATHH CUCTEMBI TIPH YIpaBIeHUU OU3HEC-
nporeccaMmu

7. Yro Takoe xannzeH?

HernpepsIBHOE ITOIIAr0BOE COBEPILIEHCTBOBAHUE BCEX
MHCTPYMEHTOB YIPaBJICHUS MPHU yIIpaBIeHUH OU3HecC-
IIPOLIECCAMU

8. Uro Takoe 1eJI0CTHOCTh?

Cpeny mpUHITMIIOB CUCTEMHOTO aHAIN3a UMEHHO 3TO
XapaKTEPHU3YeTCsl TEM, UTO HYKHO PaCCMOTPETh BCIO
mpo0JeMy Kak IEeTOCTHYIO CUCTEMY, YIUTHIBAs
BHYTPEHHIOIO CBSI3b MEXJY DJIEMEHTAMM, & TAK)Ke




O6Hapy>KI/IBa$I BC€ ITOCICACTBUA U BZaUMHBIC CBs3U
JaCTHOI'O pCIICHUSA

9. Uro Takoe METOABI SKCHEPTHHIX | IMEHHO Tak HA3BIBAIOT TPYIIITY METO/IOB, UCIIOIb3yEMBbIX
OLICHOK? JUISL OLIGHUBAHMS CIIOKHBIX CHCTEM Ha Ka4YeCTBEHHOM
YPOBHE CIIEIMAINCTaMH (HarpuMep, MeTob! TepcToyHa
u ¢on Heiimunaa-MoprenmrepHa)

10.Yto Takoe AeKOMITO3ULUS? [Tpu mocTpoeHUU «IepeBa 1eei» pazioKeHUe eI
BEPXHETO YPOBHS HA MOIEIH

TecToBbIE 3aJaHUA M0 JUCHUILJIAHE

1. Cpeau mpuUHIUIIOB CHCTEMHOTO aHAlIM3a UMEHHO 3TO XapaKTepU3yeTcsl TeM, UTO Mpollecc
pelieHus mpoOJIeMbl OCHOBAH Ha BBIICTICHHON U Y€TKO COPMYITUPOBAHHON KOHEUHOM I1EITH:

A) 6ecKOH(DIUKTHOCTD

B) nienenanpaBiieHHOCTh

B) nenoctHocth

OtBeT: b

2. OTU METOABI MO3BOJISIOT PA3ICNIUTh CIOKHYIO Tpo0IeMy ¢ OOJIBIION HEONPEaeIEHHOCTIO Ha
Oosiee MeJKue, Jydlle MOAJAIONINEcs MCCICIOBAaHHIO (HANpPHMEp, «IEPEeBO LElel», «IepeBO
pelIeHuin», MeTo 6l NOPT(ETHLHOTO aHATH3A):

A) METONIBI CTPYKTYpH3aLUN

B) MeTo/1bI SKCIIEPTHBIX OIIEHOK

B) MeTozb! cornacoBaHus OLEHOK

OtBet: A

3. DTOT crenuaibHbI METOJI MOJCITUPOBAHHS CHCTEM SIBIISIETCSI OJTHUM M3 BHIOB (PU3MYECKOTO
MOJICTTMPOBAHMS, IPEICTABISIONIET0 OTHOCUTEIBHO HEOOJBIIOE KOJIMYECTBO  (HaKTOPOB
NEeSITeTIbHOCTH, HEOOXOAMMBIX M JIOCTaTOYHBIX JUISI COOTBETCTBYIOLIETO OTOOPaKEHHS
KOHKPETHOU CUTYyalluu YIPaBICHUS:

A) UMHTallMOHHOE AUHaMHUYecKoe MozenupoBanue (System Dynamics Symulation Modeling)

b) cutyanmonHnoe MosienupoBaHue

B) cTpyKTypHO-THHTBUCTHYECKOE MOACITHPOBAHHE

Ortset: b

4. I1pu 5TOM crielIMaTbHOM METOJI€ MOJICTHPOBAHUS CUCTEM IOJXO0/ OCHOBAH Ha UCTOJIb30BAHUHI
CTPYKTYPHBIX TIPEJCTABICHUN PAa3HOTO Poja U CPEJCTB MATEMAaTUICCKOW JIMHTBUCTUKH (SI3BIKH,
OCHOBaHHBIE HAa TEOPETUKO-MHOXKECTBEHHBIX MPEJICTABICHUAX, HA HCIOJIb30BAaHUU CPEICTB
MaTEeMaTHYECKOH JIOTUKH, CEMUOTHKH ):

A) UMHTaIIMOHHOE JUHAMHUYecKoe MozenupoBanue (System Dynamics Symulation Modeling)

b) cutyanmonHoe moaenupoBaHue

B) cTpyKTypHO-TUHTBUCTHYECKOE MOCITUPOBAHUE

OtgeT: B

5. MeTonbl, IpeACTABIISIIONINE peaTbHble 0OBEKTHI U MPOIECCHl B BUJE TOUYEK, COBEPIIAIOIINX
pa3MyHbIe TepeMEeIeHuUs B IPOCTPAHCTBE WM B3aUMOJICHCTBYIOIIUX MEXKIY COOOM, ITO:

A) aHAJIUTUYECKUE METOIbI

b) ctparernueckue MeTo b1

B) meToap! TUCKpeTHON MaTEMaTUKHU

OtBeT: A



6. MeTtoapl, MpenCcCTaBIAIONINEe OTOOPAKEHUE MPOLIECCOB U SBICHUNA C MOMOILIBIO CIyYaiHBIX
COOBITM M WX TIOBEJEHHUM, OIHUCHIBAEMBIX COOTBETCTBYIOUIUMH  CTaTHUCTUYECKUMU
XapaKTEepUCTUKAMU U 3aKOHOMEPHOCTSIMH, 3TO:

A) aHaTUTUYECKHE METO/IbI

b) crpaTernueckue meToabl

B) MeToap! TuCKpeTHON MaTeMaTHKH

Otset: b

33}13HHH Ha YCTAHOBJICHHE COOTBETCTBHUA 110 JTUCHUIIJIUHE:

1. YcraHoBUTE COOTBETCTBHUE ONPEEIICHUS CIEIYIOIIUM KaTErOpusM U MOHATUSAM:

A) UcTounnku puHaHCOBBIX 1) ycTaBHBII KanuTal, aMOPTH3aLUOHHbBIN (QOH],
pPECYPCOB MIPEAPUATHS N00aBOYHBIN KanuTa; (OoH I, CPOPMHUPOBAHHBIE OT
pUOBbLIN; KpEAUTOPCKAs! 3a10JKEHHOCTb, TOCTOSIHHO

HaXOJAIIAsACA B PACIOPSHKCHUH TPEAIPUATHS;
CpEeZCTBa II0 CTPaXOBaHMIO; OJIarOTBOPUTEIILHBIE

B3HOCHI
b) Ctpykrypa ¢puHaHCOBBIX 2) COOTHOIIICHHUE PA3JTUYHBIX HCTOYHHUKOB

PECYPCOB MPEANPUATHS dbopMupoBaHus (PUHAHCOBBIX PECYPCOB MPEANPUATHUS
B) BHenHie HCTOYHUKH 3) BBINYCK KPATKOCPOUHBIX HIIH JOJTOCPOTHBIX
dhopmupoBanus GUHAHCOBBIX 00s13aTebCTB (00IUTaIuil) MpenpUsATHS,

PECYPCOB MPEATIPUATHS PEUHBECTHPOBAHHBIN JUBUICHIHBIN (DOH/T 11O

OOBIKHOBEHHBIM aKIIWAM, JOIIOJIHUTCIIbHAA SMUCCHUA
aKIII/II\/JI NpeaAnpuATUs; 1aCBbIC UJIN UHBIC
JOITIOJIHHUTCIIbHBIC B3HOCHI yqpem/ITeneﬁ

I') BuyTpenHue (coOcTBEHHbIE) 4) 3aeMHbIC U TIPUBJICYCHHBIC JICHEKHBIC CPEICTBA
HCTOYHUKH (PUHAHCOBBIX PECYPCOB

IpePHUSATHS

J1) 3aeMHBIE HCTOUHUKHU 5) BHYTpEHHHE U BHEILIHHE

(hMHAHCOBBIX PECYPCOB

E) IIpuBneueHHbIE HCTOUHUKU 6) KpeauThl, 3aiiMbl, BpeMEHHas (PUHAHCOBAsSI TIOMOIIIb;
(b MHAHCOBBIX PECYPCOB CYMMBI, IOJTY4YEHHbIE MO 3aJI0T UMYIIECTBA

Omer: A-1,b-5B-3, -2, 1-4,E—6.

2. YcTaHOBUTE COOTBETCTBHE THIIaM IPOMU3BOJCTBEHHOIO MpoIiecca.

A) CepuiiHoe poU3BOICTBO 1) mTy4YHBIH BBITYCK Pa3HOOOPa3HO#, HEIOCTOSIHHON
HOMEHKJIATYphI
b) MaccoBoe npon3BoacTBO 2) OTHOBPEMEHHOE M3TOTOBJICHHE CEPUSIMU IIHUPOKON
HOMEHKJIATYPBI KOHCTPYKTHBHO
B) EnqunnuHOE npou3BOACTBO 3) xapakTepu3yeT HepPEePbIBHOCTD, [UTUTEIbHbII
MIEPUOJT M3TOTOBJICHUS OTPaHUYEHHONW HOMEHKIIATYPHI,
OJTHOPOJTHOM MPOJIYKIIMK B OOJIBIIMX MacHITadax

OtBeT: A—-2,6-3,B— 1.

3. YcraHOBHTE COOTBETCTBHE HOPMATHBHO-TIPABOBBIX aKTOB, PErIIAMEHTUPYIOIINX JIEATEILHOCTh
OpraHH3aIuu:

A) ycraB 1) mybimyHOE aKIIMOHEPHOE 0OIIECTBO

b) yupeauTenbHbIi 10roBop 2) TOBapHIIECTBO HA Bepe

B) ycraB u yupeauTenbHbli 1oroBop | 3) 00IIECTBO ¢ OrPaHHYCHHOW OTBETCTBEHHOCTHIO
OmBer: A-1,6-2,B-3.

4. YcTaHOBHUTE COOTBETCTBHUE MEPEUUCICHHBIX MOHSATHI:



A) 000pOTHBIE pecypChl 1) mpeaMeTh Tpyaa, KOTOPBIC HE BCTYITHIIN B
HpOH3BOHCTBeHHBII‘;I [UKJI, HAXOOATCA Ha MMPCATIPUATUA
B BUJIC CKJIAJICKUX 3allacOB B pa3Mepax,
o0ecreunBaroIUX HENPEPHIBHOCTD
MIPOM3BOJICTBEHHOTO MPOoIIecca

B) 060poTHBIE TPOU3BOICTBEHHBIC 2) 3TO pecypChl, UCTIONIb3yeMbIe /ISl POPMUPOBAHUS,
b oHIBI MIPOM3BOJICTBEHHBIX 3aM1aCOB U ABAHCUPOBAHUS 3aTpaT

B IIPOLIECCE NPOU3BOICTBA U pPeaIN3alluu NPOAYKLINN
B) npousBoacTBeHHBIE 3aI1achl 3) 910 YacTh (HOHIOB MPEIIPUATUS MATSPUATIBHOM

OCHOBOM, KOTOPOH SABJIIETCS IPEAMETHI TPYAd, OHU
y4acTBYIOT B OIHOM ITPOM3BOJICTBEHHOM IIHKJIE,
HEPEHOCS, CBOIO CTOMMOCTh Ha TOTOBBIH MPOIYKT
HOJIHOCTBIO M, BO3MELIAIOTCS ITOCIIE KayKI0T0
Kpyroobopora

OtBeT: A-2,6-3,B-1.

5. YcranoBuTe COOTBETCTBHUE Q)YHKHI/IOHaHBHOI‘/'I 30HBI IIPCAIIPUATHA U eé XapaKTCPUCTUKHU .

A) IpOU3BOACTBO 1) JIMKBUAHOCTD, A€TI0Basi aKTHBHOCTD,
peHTa0eNbHOCTh, (PMHAHCOBASI YCTONYUBOCTh
MPEATPUSITHS.

b) MmapkeTunr 2) HedbopmanbHas cTpyKkTypa NpeAnpusaTus, CUcTeMa

0011eHHs] paOOTHUKOB, JI€JI0Bast peyTalus
HPEANPUATHSL, HOPMBI, LIEHHOCTH, O’KUIAHUS
pabOTHUKOB, OTHOLLIEHUE KO BPEMEHH, K O0ILECTBY, K
JPYT APYTY, K KJIMEHTaM.

B) ¢punancer 3) 3aHumaemasi 103151 phIHKa, 0OCOOCHHOCTH
[IEHO00pa30BaHMs; KOHKYPEHTOCTIOCOOHOCTD
MIPOU3BOMMON MPOAYKIIUH, €€ pasHOOOpa3ue.
[TpuBneKaTeaIbHOCTH TOBapa JUIs OTPEOUTES.
Hcnonp3zyemble kaHaIbl COBITA U CPEACTBA
KOMMYHUKAIUH.

I') opranu3zanonHas KynbTypa 4) ACCOPTUMEHT BBIITYCKAaeMOH MPOTYKIIHH.
ObecnieueHHOCTh ChIpbeM U MaTepuaiaMu. Hannuune
000pyI0BaHUS U CTENIEHb €r0 HCII0JIb30BaHMS.
CocrosiHrEe 21eMeHTOB HHPPACTPYKTYphl. Bo3MoxHBIE
IyTH CHWKEHHUs1 cebecTonmMocT, Hanndre cucteMsr
KOHTPOJIS] KauecTBa MPOAYKLIUH.

OmBeT: A-4,5-3,B-1,T-2.

6. YcTaHOBHTE COOTBETCTBHE MEPCUNCIICHHBIX TMOHSATHUH:

A) buznec-unkybaTtop 1) BpeMeHHasi OpraHu3aIlOHHAs CTPYKTYPa, 3aHsATasI
pa3paboTKOM HayYHBIX UAEH C IPEBPAIIEHUEM UX B
HOBBIE TEXHOJIOTMU U IPOAYKTHI U CO37aBacMble C
LEJNBIO anpoOaIiu, 10padOTKU U TOBEACHHS J10
MIPOMBINUIEHHON peaan3aluu «PUCKOBBIX» HHHOBAIIMM

b) BenuypHas opranuzanus 2) 1esnocTHast Hay9HO-TIPOU3BOICTBEHHAS CTPYKTYpa,
co3/1aHHasl Ha 0a3e OTJEIbHOrO TOPO/a WIN B 30HE
O0JIBIIIOTO TOPO/Ia, B SKOHOMHUKE KOTOPOTO OOJIBILIYIO
POJIb UTPAIOT TEXHOMAPKU U MHKYOATOPBI

B) Texnonomuc 3) opranusarus, co3iaHHast I MOICPIKKH
NpeaIpUHUMATENIEH Ha paHHEW CTaauu UX
JIEATENIbHOCTH ITyTEM MPEIOCTABIICHUS B APEHY




IIOMEILEHUHN U OKa3aHHs KOHCYJIbTAallHOHHBIX,
OyXranTepcKuX U I0PUIUUECKUX YCIYT.
Vcnonb3yemble KaHalbl COBITA U CPEICTBA
KOMMYHUKAaIUU

OtBeT: A-3,6-1,B-2.
3agaHusA HA YCTAHOBJIEHHE MOCJIEA0BATEILHOCTH MO TUCIAILIHHE:

1. YcTraHOBUTE MOCIIEA0BATEIbHOCTD BUIOB OLIEHKH OCHOBHBIX ITPOM3BOICTBEHHBIX (POH/IOB:
A) GayancoBas

B) BoccTaHOBHUTEbHAS CTOUMOCTD

B) nukBugaiioHHast

I') nepBoHaYasIbHAS CTOUMOCTb

J1) ocraTounas

Otser: I, b, A, /1, B.

2. YCTaHOBUTE IOCIEIOBATCIBHOCTh H3JIEPKEK IPOU3BOACTBA IO COCTaBY YYHUTHIBAEMBIX
pecypcoB:

A) npoM3BOACTBEHHAS CE0ECTOMMOCTh

b) nexoBas

B) mosnHas ceb6ecTonMOCTb

Otser: b, A, B.

3. YcraHoBHTE TOCIIE0BATENILHOCTD 3TANOB (POPMUPOBAHHS IEHOOOPA30BAHNUS B OPTaHU3AIIH:
A) ompeneneHue crpoca

b) orlenka u3epxek nexopas

B) BBIOOD 1IEHBI

I') anasu3 11IeH y KOHKYPEHTOB

J1) ycTaHOBJIEHHE OKOHYATEIbHON 1IEHbI

E) Be1OOp MeTOa IIEHOOOpa30BaHUs

Otser: A,b,B,E, I, JI.

4. Pacriono>kure 3JeMEHThI IPOLIECCHONW HepapXUH CBEPXY BHU3!
A) nporecc

b) moamporecc

B) rpynna mporneccon

I') 3amaua

OtBer: B, A, b, I'.

5. YcraHoBHTE MOCIIEI0BATEIBLHOCT peaU3aii QYHKIUN YIpaBICHHUS B OPraHU3aIiH
A) MoTHBanus

b) mnanupoBanue

B) opranusanus

I') xoHTpONIH

Otser: b, B, A, T

6. VYcraHoBHWTEe MOCIIEIOBATENLHOCTh JTAllOB TMPOIECCA CTPATETHYECKOTO YIPABICHUS B
OpraHu3alnK:

A) ompeeneHre MUCCHHU | TeIeit

B) BBIMOJIHEHHE CTpaTeruu

B) ananus cpepr

I') BBIOOp cTpaTeruu



/1) KOHTPOJIb U OLIEHKA
Otser: B, A, T, b, 1.

MeToauKa OLleHKH C(l)OpMHpOBaHHOCTI/I KOMIICTCHIUHA

KOI[ U HAMMCHOBAHUC MHAUKATOPA NOCTHKCHUSA KOMIICTCHIIUN

Kpurepuu onenuBanus
c(OpMHPOBAHHOCTHU
KOMIIETEHIUHU (YacTH

KOMIIETEHIIHH )

NIIK-1.1. 3HaeT nopsAaoK pa3pabOTKN OpraHU3AIMOHHBIX
CTPYKTYp OpTraHU3alliH; OCHOBHBIE TEOPUHU LU (PPOBOI
TpaHchopMalnn; TOAXOIbI K TPUMEHEHHIO KOJTMYECTBEHHBIX U
KayeCTBEHHBIX METOJI0B aHAJIN3a IIPU IPUHATUH YIIPABIECHUYECKUX
pELIeHNI; TPUHLIUIIBI U aITOPUTMBbI IOCTPOEHUS APXUTEKTYPbI
SKOHOMHYECKUX, (PMHAHCOBBIX U OPraHU3aLMOHHO-
YIPaBJICHYECKUX MOJIEIIEH.

HIIK-1.2. YMmeeT popMupoBath 1 pa3padaThiBaTh
OpPraHMU3alMOHHO-YIIPABIEHYECKYIO0 TOKYMEHTALIUIO C
HCIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHI; OCYILECTBIISATh
BBIOOp MaTeMaTHYECKUX MOJIeIeH OpraHU3allMOHHBIX CHCTEM
TpaHchopMaIK MPOLECCHON apXUTEKTYphl OpraHu3aLuii,
aHAJIM3UPOBATh UX a/IEKBATHOCTh U MOCJIEICTBUS IPUMEHEHUS.
NIIK-1.3. Bnageer HaBbIKaMU U METOJIaMH SKOHOMHUYECKOTO U
OpraHU3alMOHHO-YIPAaBIEHYECKOT0 MOIETUPOBAHUS; MOJETISIMU
aJanTanuy MoJieed K KOHKPETHBIM 3a/lauaM yIpaBiIeHUs
OpraHu3anyeil; HaBbIKaMy OpraHU3alK paboThI 110
IIPOEKTUPOBAHUIO METOAOB TpaHC(OpPMALIMK ITPOLIECCHON
ApPXUTEKTYPBHI.

BoinosiHeHue 70% u 6omnee
OLICHOYHBIX CPEJICTB 110
OIIPEICIICHUIO YPOBHS
JOCTHXEHUS PE3yJIbTAaTOB
0o0ydeHUs IO TUCITUILTNHE
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