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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yabTATOB O0y4YeHHMS MO JAUCHUILIMHE,
COOTHECEHHbIC € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOCHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmas nporpamMMa yuyeOHON TUCIUIIIMHBI «YTIPaBICHHE MPOCKTaAMU») yCTAHABIMBAET
HeoOX0UMbIC TPEOOBAaHUS K 3HAHUSAM M YMEHUSM OOydaromuxcsi paboTe B KOMaH/Ie, B TOM YHUCIIE
s 3(PEKTUBHONW HMHTETpallid B TPOCKTHBIM KOJUJICKTHB, COOJIIOJICHHUS CPOKOB BBITIOJHEHUS
MIPOEKTOB U MOJYyUYEHUS TPEOYEeMbIX pe3yJIbTaTOB.

[Iporpamma pa3paboTaHa B COOTBETCTBUH C:

—  @enepalbHBIMH FOCYIapCTBEHHBIMH 00pa30BaTEIILHBIMU CTaHIAPTAMU;

— OOpa3zoBareabHBIMU IPOrPAaMMaMH BBICIIETO OOpPa30BaHMS;

—  Pabounmu yueOHbIMU TTaHaMu Jutst 2024 roa Havama moAroTOBKH.

Meay AUCHUNITAHBI

Lenbto OCBOCHMS UCIUILTUHBI «YIpaBICHUE MPOSKTAMI SIBISIETCS U3YYEHHUE U OCBOCHHUE
00yJaromMMUCS TEOPETHUYECKUX OCHOB M TMPAKTUYECKUX HABBIKOB B OOJACTH YIpaBIEHUS
MIPOEKTaMU 10 (POPMHUPOBAHUIO MPEJACTABICHUN O MPOEKTHON JCSITEIBHOCTH (OT 3apPOXKICHUS HICH
JI0 peamu3aliy MPOeKTa) KaK O IEJIOCTHOM CHCTEME, BCE JIEMEHTHhl KOTOPOW B3aWMO3aBHUCHUMBI.
Bnagenue TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHUYECKMMM HaBBIKAMU B O0JIACTH YIPaBICHHS
MPOCKTAaMU HEOOXOJMMBI ISl YCIEITHOTO OCBOCHMSI M BHEAPEHHS WHHOBAIIMOHHBIX TEXHOJIOTHH,
OTpEACNAIONIMX MPOMBIIUICHHOE pa3BUTHE M YIPaBJICHUS, CO3JaHUsS H  peaau3aluu
WHHOBAIIMOHHBIX TPOEKTOB, TMPOPECCHOHATBHOIO JUYHOCTHOIO pPOCTa W CaMOPa3BHTHA,
KpEaTHUBHOTO PELICHHs 3a7a4 TEeKYIIEro W CTPATeTH4YeCcKOro YIPaBJICHUS: HAUYMHAS C YIpaBICHUS
MEPCOHAJIOM M 3aKaHYHMBAasi OCBOCHHEM HAYKOEMKHUX TE€XHOJIOTHUH.

3agaumn u3ydeHus JUCHUNIMHBI

OcHOBHBIE 337]a4H U3YYCHUS TUCIUIUIAHBIL:

— H3Yy4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTHUW YINPABIECHUS MPOECKTAMU: CO3/IaHHE KOHLEMIINU
MIPOEKTa, KOMaH/ bl TPOEKTA, MNIAHUPOBAHUE MTPOEKTA, peaTU3alus U T.1.;

— H3y4YeHHE OCHOBHBIX TEXHOJIOTUHA MPOEKTHOTO YIpaBICHHE: XapaKTEPUCTUKHU, CIOCOOBI
MIPUMEHEHUS, OTPAHUYCHHUSI, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh MCIOJb30BaHUs (IPUMEHEHHUS) U
T.I.;

— ¢opMHpOBaHHE W PA3BUTHE TEOPETHUYECKUX 3HAHWUA W TPAKTUYECKUX HABBIKOB B 00JIacTH
TEXHUYECKOTO U COLIMAIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS POEKTAMH.

OOyueHue 1O IUCHUILIUHE «YTpaBlIe€HHWE NPOEKTaMU» HaIpaBlIeHO Ha (HOpPMUPOBAHHUE
y 00y4aronmxcs CieIyrIuX KOMIETeHIINN]:

KOI[ U HAUMCHOBaAHHC I/IHI[HKaTOPLI JOCTHIKCHUA KOMIICTCHIINU
KOMITeTEeH Ui
VYK-6. Criocoben NYK-6.1. OueHuBaer cBOM pecypchl M UX MPEAeibl

OIIpEICTATh W PEeajM30BbIBaTh | (JINYHOCTHBIE, CUTyaTHBHBIC, BPEMEHHBIE), ONTHMAIBLHO HX
IIPUOPUTETHI COOCTBEHHOM | UCHOJB3YeT MJISi YCIEUIHOTO BBIMOJHEHHUS MOPY4YEHHOTO
NEeSTeIbHOCTH M CIIOCOOBI ee | 3a/1aHusl.
COBEPILIECHCTBOBAHHUS HA OCHOBE NVYK-6.2. Omnpenenser MIPUOPUTETHI
CaMOOLIEHKH U 00pa3oBaHHs B | IPO(ECCHOHAIBLHOIO POCTa U CIOCOOBI COBEPIIEHCTBOBAHNUS
TEYEHUE BCEU KU3HU COOCTBEHHOW JEATENIbHOCTH HAa OCHOBE CaMOOLIEHKH II0
BBIOpAHHBIM KPUTEPUSIM.

NVYK-6.3. BeicTpanBaer COOCTBEHHYIO
po(ECCHOHATIBHYIO TPACKTOPHIO, UCIIONIB3YSI HHCTPYMEHTHI

HENPEPHIBHOTO 00pa3oBaHMs, C YYETOM HAKOIUIEHHOTO




Koa v HaumMeHoBaHHue
KOMIIeTeHI NI

I/IHIII/IKaTOpr HOCTHRCHHU N KOMIICTCHIINHU

OmbITa TPOPECCHOHATHHONU IEATCIILHOCTH W JTUHAMUYHO
W3MCHSIFOIIUXCS TPEOOBAaHUN PBIHKA TPY/A.

2 MecTO IMCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl

JlucuuIuInHA OTHOCHTCS K 4acTd, (QOpMHUpPYeMOH YYacTHHUKaMH 00pa30BaTENbHBIX
oTHomeHu 6s0ka b1 «/lucuummasl (Moayan)». JMCIMIUIMHA OTHOCUTCS K YacTd, GopMUPYyEeMOi
Y4aCTHUKAaMHU 00pa30BaTeNbHBIX OTHOIIEHUH Osoka 1«/lucuurummab (MOIymn)».

JucuunnuHa «YpaBieHue IpoeKTaMu» U3y4aeTcs BO 2-OM CeMeCTpe 00yUeHHUs.

JlucuMiimHa HEMOCPEICTBEHHO CBs3aHa CO CIIEAYIOIIMMHU JAUCLMILNIMHAMM U MpPaKTUKaMU
OOII:

- BBeieHre B IpOEKTHYIO 1E€ATEIbHOCTD;
- OCHOBBI TEXHOJIOTHYECKOTO MPEAIPUHUMATENBCTBA;
- [IpoekTHas nesTENbHOCTD;

3 CTpyKTypa u coJep:KaHue AU CHUILTHHbI

OO6miast TpynoeMKocTh (00beM) AMCIUIUIMHBI «YTPABICHUE IMPOCKTAMU» COCTaBIISECT 2
3aYETHBIX CTUHUIIBL.

O0beM JUCHMIUIMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 9acax) — 72 vaca.

JlucuuinHa npenoiaeTcsl y OYHOM U 3a04HOM opM 00yUdeHUsI.

Bunx npomexyrounoii arrectaniuu ((opma KOHTPOJIS): 3a4erT.

3.1. Buasl yueOHoi padoThl U TPYA0EMKOCTH
(o ¢popmam oOyueHus)

Bun yqeﬁﬂoﬁ paﬁoTbl Bcero uacos CemecTp
2
3.1.1 Ounas popma 00yueHus
AyIuTOpHBIE 3aHATHS (BCET0) 36 36
B Tom unce: - -
Jlexknnu - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 36 36
B Tom unce: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
By npomexyTO4YHOM aTTecTaliy — 3a4€T - -
OO01asi TPYA0EMKOCTH 4ac / 3a4. e]I. 7212 7212

3.2 TemaTuyecKuii MJIaH U3yYeHUsT TUCUMILTHHBI

(o popmam 0OyueHus)

3.2.1 Ounas popma oOydeHUs

Ne ‘ Pasjennl/Tembl

TpyroeMkocThb, yac




n/n AUCHUTLTHHBI AynutopHasi padoTa
Cemuna | Jla6o | Ilpakr Camoc
TOSITE
Beero | Jlexu pckue/ | pato | muecka N
| TPAKTHY | pHBIE s paGor
€CKHE | 3aHAT | MOJATOT a
3aHATUS | WS OBKa
1 Beenenue. 6 - 2 - - 4
VYrpasieHue NpoeKTaMy KaK HaydHas
JUCIUIIMHA U TIpakThyeckas cdepa
JIeSITeIIbHOCTH
2 Tema 1. UYrto Takoe MPOEKT. 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKH TIPOCKTA.
3 Tema 2. Pa3paboTka KOHIICTIIIUU 6 - 4 - - 2
NPOCKTa, OCHOBHBIC TpPeOOBaHUSA K
KOHIIETIINH, TBOPYECKOE MBIIIJICHHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIPaBICHUS TPOCKTAMH M TIPOSKTHOM
JESITEIIbHOCTHIO
5 Tewma 4. buzHec-1aH mpoekTa 6 - 4 - - 2
6 Tewma 5. Opraau3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma npoekra 6 - 4 - - 2
8 Tema 7. TalilM-MEHEDKMEHT POCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHsTHE 4 - 2 - - 2
YIPABJICHYECKUX PEIIEHUN
10 Tema 9. Puck-MeHeKMEHT IpoeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHbIN LUK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHr npoekra 4 - 2 - - 2
14 0O0630pHOE MPAKTHYECKOE 3aHSITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36

3.3 Conep:kanue TUCUMILIIMHBI

BBe}]eHHe. praBJ'IeHI/Ie IIPOCKTAaMH B MATCPUAIOBCACHHWMN KaK HaydYHasA IUCHUILNIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OCHOBHBIE MOHATHS JMCHMIUIMHBI YIIPABICHUS IPOEKTaMH. YIIPaBICHUE NPOEKTaMH M
IIPOEKTHasl JEATENIBHOCTh B COBPEMEHHOM MUpE: 3HAUE€HHE JJI1 Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M o0liecTBa, 0OCOOEHHOCTH OPTaHU3ALUU NPOEKTHOW IESITEIbHOCTH, MHPOBOM OIIBIT.
OcobeHHOCTH TPUMEHEHHS ITPOEKTHOT0 00yUeHHs B c(hepe BBICIIEro HHKEHEpPHOTo 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOyueHHUsi Ha MNpO(PEecCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTUKH MpoeKTa. [IpoeKT kak 0ObEKT yrpaBieHHs.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.

Knaccudukanus npoekToB, MpU3HAKU KilaccupuKanuu mnpoekToB. llenmn co3nanus
npoekToB. VcTopus pa3BuTHs YIpaBlieHHs NPOEKTaMU B paguoTexHHUKe. IIpoekT kak oOBeKT
yrpasieHus. MeTo0JI0rHs yIIpaBIEHUs IPOCKTaMU.




Tema 2. Pa3paboTka KOHIENMIIMM TPOEKTa, OCHOBHBIE TPEOOBAaHUS K KOHIICIIINU,
TBOPYECKOE MBIIICHHE.

ITpoekT kak cnoco0 yAOBIETBOPEHUS COLMAIBHOIN moTpeOHoCcTH obmiecTBa. Mnest mpoekTa:
dopmanuzanys uaeH, anpTepHaTUBBL, TapamMeTpsl oToopa. Kirtouesas uuest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy IIpoLecca YNpPaBICHUS IPOEKTaMU U
IIPOEKTHOU J1E€ATEIBHOCTBIO.

ITpoexT kak cucrema (kapTa IpoeKTa, MacropT MPOeKTa, CTPYKTypa mpoekTa). IIunoraxHblii
IIPOEKT

Tema 4. busnec-1u1an npoexTa.
TpeboBanus k comepkaHuio OU3HeC-TUTaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIC pa3/ieibl U HX
xapakTepucTuku. OleHKa NPUBJIEKATEIILHOCTH OU3HEeC-TIIaHa /I HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranuzanus NpoeKTHOM JesTenbHOCTH. OlLEeHKa pecypcoB M PeCypcoOOEeceueHHOCTH
npoekTa. BuemHss cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, popmupoBaHue 1
YIIPaBJICHUE BHYTPEHHEN CPENON MPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMAaHJIbl IPOEKTa, COLMAJIBHBIE POJIH.
TpeOoBaHMs K KOMIIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKM3HCHHBIH LUK KOMAaHIbl IPOCKTA.
OpranuzanvoHHas KyJabTypa IIpOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOMAbI yrpaBieHus BpemeneM. [lns oOyuaromerocst —
TEXHUKH CaMOOpTaHU3allMU U yIpaBlieHus cobou. TaltM-MeHEHKMEHT MOMOTaeT YeJIIOBEKY WJIU
KOMIIAHUM TUIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. UeMm OOJbIIe 3aJlyMaHHOTO M YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAE€M C/IEaTh, TEM BBIIIE KAU€CTBO HAIIEH paOOThI U KU3HH.

OCHOBHBIE TEXHOJOTWU IJIAHUPOBAaHUS BPEMEHM M YIpaBieHUs. Bpems kak oAuH U3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHnYeHus MpoeKTa, Auarpamma ['anTa.

Tema 8. Pa3paboTka u npuHATHE yIPaBICHUYECKUX PELLICHUI.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psla albTEPHATHBHBIX
BapHaHTOB U BBIOOpP M3 HUX OINTHUMAIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOIIEr0 MHTEpecam
npoekTa. Pa3paboTka M MNpHHATHE YIPaBIEHYECKUX pelIeHUuH B mpolecce pa3paboTKu U
peanuzanuu npoekta. Buapl (kiaccudukanys) yrnpaBleHUYECKUX PEIIeHUH, OCHOBHBIE TEXHOJIOTUN
OPUHATHS  YOPABICHYECKUX pelleHnid. MeToasl OLeHKH A(PQPEKTUBHOCTH YHPABICHUYECKHX
pELIeHM.

Tema 9. Puck-MeHEeKMEHT MPOEKTA.

[Toptdenr puckoB mpoekta u ero ¢opmupoBanue. JlomycTumbie/ HEIOMYCTHMBIS
nokaszaTesnu puckoB. OLEHKAa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTUHU YIPABICHUS PUCKAMHU
npoekTa. BimsHME PUCKOB Ha MPOIECC peaju3aly MPOEeKTa (CTOMMOCTh, PECYpPChl W T.1I.)
Knaccudukaiys "HBECTUIIMOHHBIX PUCKOB. YTIpaBlIeHUE PUCKAMHU ITPH MHBECTUPOBAHUU.

Tema 10. )KuzHEeHHBIN HUKIT IPOEKTA.

JKu3HEHHBI LUK TPOEeKTa - 3TO MOCIEA0BATEIbHOCTh ATANOB, Ye€pe3 KOTOPbIE MPOXOAST
IPOEKTHl OT WHUIMAIIUY JI0 3aBEPIICHUS HE3aBUCUMO OT MX cneruduku. YeTkoe MoHMMaHue 3THX
¢da3 mo3BOJSET MEHEeIKEepaM M PYKOBOAMTENSIM MaKCHUMalbHO 3(P(EKTHUBHO KOHTPOJIUPOBATH



npoekThl. OCHOBHBIE CTAJAMM JKM3HEHHOTO IUKJIA MPOEKTa, WX XAPAKTEPUCTHKH M (YHKIIHH.
VYnpasiieHue )KU3HEHHBIM LIMKJIOM IIPOEKTA.

Tema 11. 3aBepiuieHue NpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craamu. OneHka 3dQexTuBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapkeTHHT NpOEKTa.

MapKeTHHIOBO€ COIPOBOXICHHUE MPOEKTa U IIECTb COCTaBISAIOIIMX: MapKETHHTOBbIC
UCCIICIOBaHMsI; pa3paboTKa CTpaTerMd MapKeTUHTa; (OPMUPOBAHHME KOHIICTIIMA MApKETHHTA,
nporpaMMa MapKeTHHTa MpPOEKTa; OI0/HKET MapKEeTHHIra MPOEKTa; pealu3alus MEpONpUSTUN I10
MapKETUHTY MPOEKTA.

3.4 TemaTnka ceMUHAPCKHX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHH

3.4.1 CemuHapCKHE/IPAKTHUECKUE 3aHATHUS
3.4.1.1 Cemunapckoe/mpaktuueckoe 3aHsaTue 1 k reme BBeaenue. YnpapneHue npoeKTaMu
B MaTE€PHAJIOBEJCHUN KaK HayYHasl AUCHUIUIMHA U IPAKTUIeCKas cdepa e TeIbHOCTH.
[IpencraBienne mpenogaBarens, MPOBEpKa COOTBETCTBUS y4EOHOW TPYIIBI U KOJIWYECTBA
CTYJEHTOB B Hel. DOpMHUpOBAHME OKOHYATENIbHBIX CIIMCKOB CTYAEHTOB C 3J1. MOYTOBBIMHU
aapecamu. OOCyKIeHUE:
— (opmara yueOHBIX 3aJaHUI WHIUBUAYATBHBIX, KOJUICKTUBHBIX
— TeM pedepaToB/acce MO TUCHUIUIUHE «Y IPaBICHUE TPOSKTAMUY;
— OpraHu3alus U NpOoBEACHHUE TEKYILEro KOHTPOJIS 3HaHUM 00ydaromuxcs B popMme orpoca.
Bri6op Tembl pedepara/scce, NpeicTaBIsSIONIEr0 COO0H KpaTKoe N3JI0KEHUE B MUCbMEHHOM
BUJE TOJYYEHHBIX PE3yJIbTaTOB TEOPETHUECKOrO aHalin3a ONpeesieHHOM HayyHoW (yueOHO-
HCCIIEIOBATENLCKOM) TEMBI, T/Ie CIYIIaTedb PACKPBIBAET CYTh UCCIEAYEMOW MPOOIEeMbI, TPUBOAUT
pa3IUYHbIE TOUYKHU 3PEHHUS, a TAK)KE COOCTBEHHBIE B3IJISAIbl HA HEE.
YTouHeHUe TeMaTuKH peepaToB U BHICTYMAIONMINX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsTue 2 k Teme 1. Urto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
OOcyxaeHrue MOHATHS MPOEKT, IeJed M 3ajJad yHpaBieHHs MPOEKTaMH; 3TAloB MPOEKTa M X
BbINOJIHEHHE. V3yUueHne CcylecTBYOMUX MEXTYHAPOIHBIX U POCCUIICKUX acCOLMALINN YIIPaBICHUS
IpoeKkTaMu. MeKyHapoIHbI€ U HallMOHAJIbHBIE CTAHIAPTHI YIIPABJICHUS IPOEKTaMHU.

Opranu3zanys ¥ NpoBeACHHE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONIUX K
3aHATUIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHsThe 3 kK Teme 2. Pa3paboTka KOHIENIMHM MPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHIENIUN MpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICTILIUH.
TpeboBanus k ee copepkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranu3anus ¥ MpoBeACHNE TEKYILEro KOHTPOJIS 3HaHUI oOyuarommxcs B popme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTaueckoe 3ausatue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YITPABICHHUS
IPOEKTAMH U IPOCKTHOH AEATEITBHOCTHIO.



OOcyXeHne TEpMHUHA «IIPOCKTHAS JIEATEIbHOCTHY», BBISIBICHUE 3aKOHOMEPHOCTEH B
yIpaBJICHUH TPOeKTOM. UTO Takoe >KM3HEHHBIA LUK MpoeKTa: ero (a3wl u 3Tanbl. OCOOCHHOCTH
yIpaBICHUS JKU3HCHHBIM IMKJIOM TpoekTa. [lapaMeTpbl W XapaKTepUCTUKU MPOEKTHBIX pPadoT.
Mopjenu v cTpaTeruu yIupaBieHHUS TPOSKTaMHU.

Opranu3zaiys 1 IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAMOIINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHuecKoe 3aHsaTHe 5 k Teme 4. bu3Hec-Tuian mpoekTa.

O6cyxnenue noHATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypoBHH MIIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKOMiA yIpaBiIeHHS TPOSKTOM U OusHec-TutaHa. [IporeccHbIf TOIXOO K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexkTUBHOrO ympaBiieHuss MPOEKTOM. busHec-miaaH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPABJICHUS TPOCKTOM.

Opranu3zaiys u NpoBeACHUE TEKYILEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYMAIOMINX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTuieckoe 3auiaTue 6 Kk reme 5. Opranusanus IpoeKTa.

OOcyxaeHne MOHATUS OpraHu3alus npoekTa. [IpoeKTHBIM aHanmu3: CTPyKTypa M COCTaB.
Kpurepun oneHku um orbopa mpoekta. Pa3zpaboTka muccum, meieid u 3amad npoekta. [IpaBumia
HOCTPOCHHUS JiepeBa Leieil. Peccypco-oOecnieuenue mpoekra: TpeOOBaHUs K HEMY.

Opranu3anys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydaronmxcs B (hopme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ausatue 7 k teme 6. Komanna nmpoexra.

OcHoBHbIE TPUHIUIB (HOPMHUPOBAHHS KOMAaHJIbl TMpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbI. YTIPaBICHHEC KOMMYHHUKAIUSIMHU B KOMaH/]IC.

Opranu3zaiys U IpoBeACHUE TEKYIIEro KOHTPOJS 3HAHUHM oO0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue ped)epaToB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB U BBICTYIAIONMUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/npakTudeckoe 3ansaTue 8 k reme 7. TaliM-MeHeDKMEHT MPOEeKTa.
OO6cyx1eHne NOHITHS TaHM-MEHEIKMEHT MPOEKTa KaKk METO/1a yIpaBieHus: BpeMeHeM. [
o0yyaroIerocst — Kak TeXHUKa CaMOOpPTraHU3allK U yrpaBieHus: coooil. [lnannpoBanue BpeMeHu U
HSKOHOMHS PECYPCOB B YIPABICHUH TPOECKTOM.
Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUi oOydaronmxcs B (opme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYHAIOUINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3ausaTie 9 k Teme 8. Pa3zpaboTka v NpUHSTHE YIPABICHUECKUX
peLICHU.

OOcyxneHre yNpaBlIEHYECKOTO PpEIICHHWs Ha OCHOBE aHaiau3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATHS B YIpPaBICHUHM NPOEKTOM. Touka 6e3yObITouHOCTH. OOCYyXIeHue
IJITAHUPOBAHUS AaCCOPTHUMEHTA M aHAlIM3a aCCOPTUMEHTHOW NOJWUTUKH. [IpuHATHE pemeHnii mo
nieHooOpa3oBanuto. OOCYXIeHHE 3aJ]au ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKkTepa B MPOEKTE.

Opranu3zaius ¥ NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUI o0ydaromuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONIUX K
3aHATHIO 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3anstue 10 k reme 9. Puck-MeHeDKMEHT MPOEKTA.
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OOcyxJieHHe pPHUCK-MEHEIP)KMEHTAa TMPOEKTa KaK IOCTOSHHOIO IIpoliecca, Leldb KOTOPOro
OTPENICTUTh M MPEJOTBPATUTh PHUCKH MO0 MHUHUMHU3UPOBATH WX TIOCIACACTBUS IS
npoekta. OOcCyXIeHHe WHBECTHUIIMOHHOTO pHUCKA KaK BO3MOXHOCTH YAaCTUYHOW WITU
MOJIHOM noTepu HMHBECTOPOM COOCTBEHHBIX BIIOKeHHH. OOCyXIeHUE
HeMBEPCU(DUIINPYEMBIX (CUCTEMHBIX) PUCKOB: PBHIHOYHBINA, PUCK M3MEHEHHS TPOICHTHBIX
CTaBOK, BaJIOTHBINA, MHQIAIMOHHBIA monuTHdeckuii. OOCyXIeHne TuBepCUOUIIMPYEMBIX
(HECHCTEMHBIX) PUCKOB: JIEJIOBOTO, (DMHAHCOBOTO, onepanuoHHOro. OOCYKICHHE METOOB
OIICHKM WHBECTUIMOHHBIX PHUCKOB: OHKCIEPTHOTO METO/Ja, METOJa aHalu3a, METojaa
aHaJIOIHil, METOJIa KOJMYSCTBECHHOM OIICHKHU.

Opranu3zaiys 1 IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYIAIOIIMX K
3ausaturo 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 k teme 10. JKusHEHHBIIH UK TPOEKTA.

OO6cyxeHrne S>KU3HEHHOTO IMKJIa MpoekTa. JKU3HEHHBIH I[HMKJI MPOeKTa IOMOTaeT:
VIYYIIUTh KOMMYHHKAITUIO MEXKIY KOMAHJOW W 3aKa3dMKaMU; OBITh YBEPCHHBIM, YTO IIEIh
JOCTHKUMA C TIOMOIINBIO JIOCTYIHBIX PECYPCOB; YIPABIATh PUCKAMU U MUHHUMH3UPOBATH UX.
O6cyxnenue (a3 KU3HEHHOTO IMKJIA TMPOEKTAa: HHHUIMALKA, IJaHHPOBAaHUE, WCIIOIHEHNUE,
KOHTPOJIb, 3aBEPIIICHHC.

Opranu3zaiiys u NpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYMAIOMINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 xk teme 11. 3aBepiieHue npoekra.

OOcyx/eHrne 3aBepIICHHUs] TMPOEKTa KaK 3aKIIYUTEIBHOTO JTana ero >WU3HEHHOrO IHKIIA,
pe3ynbTaTOM KOTOPOTO SIBJISIETCS MIOATBEPKICHUE u JIOKYMEHTAJIbHOE
odopMIIeHHE 3aBEPIICHUS BCEX palOT MPOEKTa U OKOHYATEIBHOE pa3pelieHue BCEX CIOPHBIX
BOIIPOCOB MEXKJY 3aHMHTEPECOBAHHBIMHU CTOPOHAMH MpoekTa. OOCyXIeHHEe CIIEHApUEB 3aKPBITUS
MPOEKTA!

— ©CTECTBEHHOE 3aBepIIeHHE MPOeKTa (IMPOUCXOAMT, KOTJa MPOEKT JOCTHUTAaeT CBOUX KOHEUHBIX
1eJIei U 3aKphIBAETCsl €CTECTBEHHBIM 00pa30M B CPOK);

— HEeCTECTBEHHOE  3aBEpIIeHHe  MpoeKTa  (IPOUCXOAMT, KOrJa  TPOEKT  JOCTUTAeT
MPEXKICBPEMEHHOTO  3aBEpPIIEHUS TI0 PA3IMYHBIM MpUYUHAM: (PUHAHCOBBIM; HW3MEHEHUSIM
PBIHOYHOM CHUTyallMM; MOpocuéTaM IMpU I[UJIAHUPOBAaHUM U B XOJ€ pealn3aluu IPOEKTa;
BO3HHUKHOBEHUS YCJIOBHM, KOTOpBIE JENIal0T Peain3allnio MPOEKTa JUIsl HHBECTOpa OECIIONe3HOMN).
OO6cyxneHue anropuTMma 3aBepiieHus mpoekta. OOCyXIAeHHe W3MEpPEeHHs] OICHKH COIHAbHOM
3HAYUMOCTH TTPOCKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpOeKTa.

OOcyxaeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoekTa. PaccMOTpUM MapKEeTHHI B
JIBYX acIleKTax: cojepKaHHe MapKeTHHra IpOeKTa M peaju3alis MapKeTHHra Ha pa3iMdHbIX
JTarnax ero KU3HEHHOro IuKiIa. OOCyKIeHHEe IECTH COCTABIAIONINX MAPKETUHTa: MAPKETHHIOBbIE
UCCIIeIOBaHMsl; pa3paboTKa CTpaTerud MapKeTUHTa; (OPMUPOBAHME KOHIIETIIIMM MAapKETHHTa,
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pean3alusi MEpONpHUSATHH IO
MAapKCTHHTY IIPOCKTaA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIHWH KaK OJWH N3 BAXXHBIX 3JICMCHTOB
KOHIICIIIHHU ITPOCKTA.

3aciymuBaHue peepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuaeckoe 3ausatue 14. O630pHOE MPAKTUUECKOE 3aHITHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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OO030pHOE TPAKTUYECKOE 3aHATHE: NPOCKT KaK OOBEKT ympapieHus.OpraHuzanus H
IPOBEJICHNE TEKYIIET0 KOHTPOJIS 3HAHUH 00yJaromuxcs B popme onpoca.

3.4.2 JlabopaTopHble 3aHATHS
(YKka3bIBalOTCS TEMBI 3aHATHI C IEpeuHeM Ja00paTOPHBIX PadboT)
JlaGopaTopHbI€ 3aHATHUS HE IUIAHUPYIOTCA.

3.5 TemaTnka KypcoBbIX NPOEKTOB (KYpPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBblie pabOThl) HE IIIAHUPYIOTCSL.

4 Y4yeOHO-MeTOoaMYeCKOe H MHPOPMALIMOHHOE o0ecIedeHne

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCThbI
HopmaruBubie noxkymentst u  ['OCTel 1npu H3y4eHMHM JUCUMIUIMHBI HE
ucnonb3ytorces. OOyuaronyecs Mpy U3y4eHUH TUCHMIUIMHBI IPU HEOOXOAMMOCTH MOTYT
BOCIIOJIb30BaThCs OTPACIEBBIMU HOPMAaTUBHBIMU I0KyMeHTamu u 'OCTamu.

4.2 OcHOBHAsl JuTepaTypa
1. Macnosckwii, B. I1. YipaBnenue npoektamu : yueOHoe mocodue / B. 1. MacioBckuii. —
KpacHosipck : COVY, 2020. — 224 c. — ISBN 978-5-7638-4361-3. — TekcT : 31aeKTpOHHbIH //
Jlawp : snekTpoHHO-OMOMoTeunas cucrtema. — URL: https://e.lanbook.com/book/181645(nata
obpamenus: 20.09.2020). — Pexxum gocTyma: A aBTOPU3. MOJIb30BATENCH.

4.3 JlonoJIHUTEIbHASI JIUTEPATypa

1. CaBenxosa, E. B. IlpoekTHbIil MEHEeKMEHT B 00pa30BaTeIbHONW OpraHU3aluy : yueOHo-
meroanueckoe nmocooue / E. B. CaBenkona, O. A. llIknspoBa. — Mocksa : MIIT'Y, 2019. — 204 c.
— ISBN 978-5-4263-0740-7. — Tekct : 31eKTpoHHbIHN // JlaHb : 3J€KTpOHHO-OMOIMOTEYHAs
cucrema. — URL: https://e.lanbook.com/book/125159(nara obpamenus: 20.09.2020). — Pexum
JIOCTYTIA: JIIsl aBTOPU3. TIOJIb30BaTENEH.

2. Pocousneckoncantuur http:// www.rbk.ru

3. MUHUCTEpPCTBO NPUPOAHBIX pecypcoB U 3kosoruu PO. http://www.mnr.gov.ru

4. UnctutyT nemorpaduyeckux ucciaenoBanuit http:// www.demographia.ru

5. TocynapcTBeHHOE ynpasieHue. DieKTpoHHbIN BecTHUK». URL: http://ejournal.spa.msu.ru

6. IIporHO3BI ¥ MPOTHO3UPOBAHIE WWW.pPrognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm— agmMuHUCTpaTHBHO-YIIPAaBICHYECKHI TOPTAIL.

8. www.akeu.ru— accoraiiysi KOHCYJIbTaHTOB 10 SKOHOMHKE U YIIPABICHHUIO.

4.4 JeKTpoHHBbIE 00pa3oBaTe/ibHbIE PeCypPChl
O0P He pa3paboTaH.

4.5)IMueH3MOHHOEe ¥ CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHoOe

o0ecrneueHune
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemMeHHbIe npodeccuoHATIbHBbIE 0a3bI JAHHBIX U HH(POPMAIIUOHHDbIE
CIIPaBOYHbIEC CUCTEMbI
1. CIIC  «Koucynprantllmioc:  Hexkommepueckast — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2023). —Pexxum goctyna: cBOOOIHBIN.



https://e.lanbook.com/book/181645
https://e.lanbook.com/book/125159
http://www.consultant.ru/online/
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5 MarepuajbHO-TeXHUYeCKOe o0ecredeHne

1. AynuTopus A NpOBEAEHUS MPAKTUYECKUX 3aHATHH.

2. lHTepakTUBHAs AOCKA.

3. KommbrotepHslii kitace ¢ BeIxo oM B MIHTEpHET.

4. Aymutopus JUid IpyNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJBTAllMH, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropus A caMOCTOSITEIbHON paboThI.

6. buOnnoreka, YMTaIbHBIN 3all.

6 MeToauueckue peKOMeHIaAHN

6.1 Meroan4yeckne peKOMEHIAUM ISl MPENOAABAaTeJIs 0 OPraHU3aAl U

00y4eHus

JlaHHBId pa3zen HacTosmed pabouell mporpamMmbl NpeaHAa3HAYeH Ui HAYMHAIOUIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

OcHOBHOE BHMMaHHME B IIPOLIECCE OCBOEHHUS TEM Kypca IpEnoJaBaTell0 CIENYEeT YAEISATh
BOIpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON JESTEIbHOCTH.

[Ipu u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO OOECIeYUTh TOHUMAaHUE CTYAEHTAMU CYIIHOCTU
IIPOEKTHON JAEATEIbHOCTU U IPAKTUYECKOE OCBOCHHE METOJOJIOTMM Pa3BUTHsS HWHHOBALMOHHON
UJIeu 10 YPOBHS MaclITabupyemMoro OusHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB  pa3lEeloOB  JUCLUUIUIMHBL  JOJIKHO
3aKpeIUIAThCS AKTUBHOM TNpakTHYeCKOll paboToil B paMKax JUCHUIUIMHBL «YIIpaBiieHUE
IIPOEKTAMMU.

JUia  akTUBU3aUMK y4eOHOro mpolecca MpU H3YYEHHM AUCHUIUIMHBI 3 EKTUBHO
NpUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH o0ydaronuxcs B popMe ompoca, a TaKkKe 3acayIIiBaHue
pedepaToB o Teme 3aHATHUA.

B ycnoBuMsX ~— KOHCTpyUpOBaHMs ~ 00pa3oBaTelbHbIX  CHUCTEM  HA  NPUHIMIAX
KOMIIETEHTHOCTHOI'O IO/IX0/la IPOU30LUIO KOHLENTYaJIbHOE W3MEHEHHE pOJIM IIpernoaaBarels,
KOTOPBIM HapsAAy C TPAAMLIIMOHHOW POJIbIO HOCHUTENSI 3HAHUS BBINOJHAET (PYHKIUIO OpraHu3aropa
HAY4YHO-TIOMCKOBOIl paboThl CTy/lEHTa, KOHCYJIbTaHTa B MpoLeAypax BbIOOpa, 00pabOTKH U
UHTEpIpeTaluu UHPOpMaluy, HEOOXOIMMOM Ui NPAaKTUYECKOro JAEWCTBUA U JlalbHEHIIero
PasBUTHSL, YTO JOJDKHO OOS3aTENIbHO YYHTBIBATHCS HPU MPOBEACHUU NPAKTUYECKUX 3aHATUH IO
JTUCIUIUINHE «YTIPaBIIEHUE TPOEKTaMMU.

ITonpobHOE conepkaHHe OTIENBHBIX pa3ZesioB JUCHUIUIMHBL «YTPaBICHUE MPOEKTaMU»
paccmarpuBaetcs B 11.3.3 pabouei mporpaMMel.

TemaTnka npakTUUECKUX 3aHATUH IO pa3zienaM JAUCLUUIUIMHBI U BUJAM 3aHATUN OTpakeHa B
11.3.4 paboueii nporpamMmsl. [IpoBeeHre NpakKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

-U3y4EHHUE CIIELUAIN3UPOBAHHON JINTEPATYPHI U MOMYJISPHBIX NEPUOJNYECKUX U3JaHUM;

- CIIeMaIM3UPOBAHHBIX NTHPOPMAIIMOHHBIX CalTOB;

- (opmupoBanue Hay4yHO-OOOCHOBAHHOTO TOHMMAaHHUS OCOOEHHOCTEH  yIpaBJIEHUsS
MIPOEKTOM COBPEMEHHBIX 00YYarOIINXCS;

- MIOCTAHOBKY II€JIEH, OIpENEIeHUE 3a]ad, IUIAHUPOBAaHHE O0XKMJAEMOrO pe3yJbTaTa IpU
3aBEPIICHNUHN MTPOEKTA;

- MApKETUHIa [TPOEKTA.

B 1n.3.3 yka3zaHo TeMarhueckoe cojep)kaHue AuCHUIUIMHBL. B m.3.4  yka3zana
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0OpaTOpHbIX 3aHATHH. IlepeueHb OCHOBHON M JTOMOJHUTEIHHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIUMBIX B XOJ€ MpEno/iaBaHus
JTUCLUIUITMHBL «YTIpaBJIIeHUE TNPOEKTaMu», NpUBEACH B 1.4 HacTosmeld padouyeil mporpaMmsl.
[IpenogaBaTento cienyeT OpPHUEHTHUPOBATh CTYACHTOB HAa HCIOJb30BaHHWE IIPU IOIATOTOBKE K
CEeMMHAPCKUM/TIPAKTHYECKUM 3aHATHUSAM I10 TUCIHUIIMHE COBPEMEHHOW HAyYHOH TUTEpaTyphbl.
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@OHIBI OLICHOYHBIX CPEACTB I TEKYLIErO0 KOHTPOJS M IIPOMEKYTOYHOM aTrTecTaluu
o0ydJaronierocst MpuBeACHHI B 1.7 pabodell MporpaMMbl ¢ y4eTOM KOMIIETEHTHOCTHOTO TTO/X0Aa B
npouecce peannzauuu Ol

Ouenka ¢oOpM TEKyIIEero KOHTPOJS M IMPOMEXKYTOUYHOW AaTTeCTAllH MpeayCMaTpUBACT
MOJTrOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTozmquKne YRazanus Jist oﬁyqaloumxca 10 OCBOCHHUIO JUCIHUIIJIMHBI

[Tonydenue yriuyONeHHBIX 3HAHWA MO AWCHUIUIMHE JOCTUTAETCS 3a CUYeT AaKTHBHOMU
CaMOCTOSITeNIbHOM paboThl oOyvaromuxcs. BoigenseMble yachl 11e1ecoo0pa3Ho KCIOIB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAyYHOW JTUTEpaTypol Mo MpoOiieMaM TUCIUIUIMHBI, aHaTNu3a HayYHBIX
KOHIIECIIINI.

B pamkax IUCHUIUIMHBI IPEyCMOTPEHBI pa3TUYHbIE (POPMBI KOHTPOJIS YPOBHS TOCTHIKECHUS
00y4JaroIMMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMIETEHITHIA.

@opMBI TEKYIIETO KOHTPOJII — aKTHBHOCTh palbOThl Ha MPAKTHUYECKUX 3aHATHAX,
TECTUPOBAHUE.

@opMOil MPOMEKYTOUYHOTO KOHTPOJS MO JUCLMUIUIMHE SIBIAETCS 3a4€T B XOJI€ KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTIDKEHHUS OOYYaroIIMMHCA 3asBICHHBIX WHAMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 MeToauveckue yKa3aHus 110 OCBOCHUIO M CIIUIIUHbI.

CeMuHapcKue/IPakKTUUECKUE 3aHATUS TPOBOJSATCS B COOTBETCTBUU C COJIEpIKaHUEM
HacTosmeil pabodeld mporpammbel B oduiaiiH ¢opmare. [locenieHne ceMHHAPCKUX/TPAKTHUSCKUX
3aHATUHN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYSCKUX 3aHATHH TI0 JUCHHUIUIMHE «YTIpaBJICHUE
IPOEKTaMU» OCYIIECTBIISIETCS B CIeNYIOIUX (popmax:

—  OIpocC MO MaTepuasgaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3yUYEHHBIM CaMOCTOSTENIBHO I10
PEKOMEHI0BaHHOM JINTEPATYypPE;

—  aHaJIN3 U 00CYXKJIEHUE BOIPOCOB MO TEME 3aHATHUS;

— mpencTaBieHue pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 10 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHe BCEMUHAPCKUX/TPAKTUYECKUX 3aHATHUSIX SABISETCS 0053aTEIbHBIM.

[lonroroBka K NPaKTUYECKUM 3aHATHUAM O0Os3aTENIbHO BKJIOYaeT B ce0s U3ydeHHeE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajga W pPEeKOMEHJIOBAaHHOM JIUTepaTypbl Jisi aJeKBAaTHOIO
MOHMMAHHUS YCJIOBMSI M crioco0a BBINOJHEHUS 3a/laHui, 3aIlVIaHMPOBAaHHBIX IMpernojaBaTesieM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.

6.2.2 Meroauyeckue YKa3aHUsi K BHEayIMTOPHOHM CaMOCTOATEJIbHOM
paoore.

CamocrosrensHas paboTa  SBISETCS OCHOBHBIM  BHIOM pa0OTBl IO  OCBOCHHIO
TEOPETUYECKUX MATepUAIOB Kypca U MPUOOPETEHUIO TPYIOBBIX HABHIKOB BO BpPEeMsi, CBOOOHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHATHI. TEOPETUYECKOro Marepuaja M NpuodpeTeHHe TpedyeMBbIX
HABBIKOB B paMKkax Llenb camocTosTenpbHONH pabOThl — MPAKTUYECKOE YCBOCHHE OOYUYaIOIUMUCS
KOMIIETCHITNH.

CaMmocrtosiTenpbHasi paboTa oOydaromierocs HajJ YCBOCHHEM Yy4e0OHOro Marepuaia Io
y4eOHON JTUCIUTIIIMHE MOXKET BBIMOJHATHCS B OMOMMOTEKEe YHHMBEPCHTETa, YICOHBIX KaOWHETax,
KOMIIBIOTEPHBIX KJaccaX, a Takke B JOMAalIHUX YyciaoBusix. ColepkaHMe U KOJIUYECTBO
CaMOCTOSITEIbHOW PabOThl O0yYaromIerocs: ONpeaesieTcsl y4eOHOW MpOorpaMMON JAUCITUTIIINHBL,
METOJAMYECKUMU MaTepHalaMH, MPAKTHUYECKUMU 33JIJaHUSMH M YKa3aHUSMHU MPErogaBaTesl.

W3yyeHne OCHOBHOW M JONOJHUTEIbHOW JUTEPATYPbl MO JUCUUIIMHE IMPOBOAMUTCS Ha
pPEryJIIpHO OCHOBE B pa3pe3e Ka)XI0M TEMbI I MOATOTOBKU K IPOMEKYTOYHOM arTecTaluu Mo
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JucuUIUInHE «YTpaBieHue npoekramu». CHHUCOK OCHOBHOM M JIOMOJIHUTEIBHOM JIMTEPATyphl MO
TUCIUILIMHE TPUBE/IEH B 1.4 HacTosmIel padouel mporpaMMel.

[ToaroToBka K MpakTUYECKOMY 3aHATUIO.IIpakTuueckue 3aHsATUs MO3BOJSIOT Pa3BUBATH Yy
oOydaromierocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITEIbHO U3ydaTh
JTUTEpaTypy, AaHATU3UPOBATh MPAKTHKY; y4aT YeTKO (OPMYITUPOBATH MBICIIb, BECTH AUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOYUTEIBHO BaXKHOE 3HAYEHHUE B PA3BUTUU CAMOCTOSTEIBHOIO MBIIUICHHUS.

[ToaroroBka K NpakTHYECKOMY 3aHSATHIO BKJIOYAET JBa d3Tana. Ha mnepBoM 3rtame
o0y4aromuiics IIIaHUPYET CBOIO CAaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: YACHEHUE 3aJaHus
HA CaMOCTOSITENbHYIO paboTy; MoAOOp OCHOBHOW W JIOTIOJHHUTEIHHOW JTUTEPATyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM ONPENENSIIOTCS OCHOBHBIE ITYHKTBI MPEJICTOSIENH MOJTOTOBKH.
CocrapiieHue MmiaHa JUCIHUIUTMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii sTan BKIItO4aeT HEMOCPEACTBEHHYIO MTOATOTOBKY K 3aHATHIO, KOTOpasi HAUUHAETCS C
W3YYCHUS OCHOBHOW W JOMOJIHUTEIBHON juTepaTypbl. Oco00oe BHUMaHUE MPU ITOM HEOOXOIUMO
o0paTuTh Ha COJIEp’KaHHWE OCHOBHBIX MOJIOXKEHUN M BBIBOJOB, OOBSICHEHHE SIBICHHH U (DAKTOB,
YSICHEHUE MPAKTHUYECKOTO NPHUIIOKEHUS PACCMATPUBAEMBIX TEOPETUUYECKUX BOIpPOCOB. Jlanee
CleyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUICHHI MO BCEM yUeOHBIM BOIPOCaM, BBIHOCHMBIM Ha
MPAKTUYECKOE 3aHATHE WM 0 TeMe pedepara, BHIHECCHHOW Ha 3aHITHE, MPOIyMaTh MPUMEPHI C
1EeJIbI0 00eCTIeueHUsI TECHOM CBSI3M M3Y4aeMOIl TEMBI C peaIbHOM JKU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAKTHYECKOTO 3aHITHS, IPU HEOOXOIUMOCTH CIIEAYyeT
00paTUThCS 3a MOMOIIBIO K MIPENOJaBaTEINIO.

Mertouueckre yKkazaHus 110 NOATOTOBKE K IPOMEKYTOYHOU aTTEeCTAUU

[IpomexxyTounass arTecTauus MO IUCLUIUIMHE «YIpaBiICHUE MPOEKTaMU» IPOXOAUT B
dopme 3auera. I[IpuMepHBIN MepedeHb BONPOCOB K 3a4eTy MO ITUCHHUIUIMHE «YTpaBiIcHUE
MpPOEKTaMU» M KPUTEPUU OIICHKHM OTBETa OOYydYarollerocs s Ieledl OLEHKH JIOCTUKCHUS
3asBJICHHBIX HHAMUKATOPOB CHOPMHUPOBAHHOCTH KOMIETEHIMU TMpuBenaeHbl B coctaBe POC mo
TUCITUILIMHE B T1.7 HacTosIIeH paboyeil mporpaMMmel.

OOyuaromuiicss JOMyCKAaeTcss K MPOMEXKYTOYHOW aTTEeCTallud 10 JUCHUIIMHE BHE
3aBUCUMOCTH OT PE3YJIBTATOB TEKYILETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOenHocTH peanu3auvy AUCHUIUVIMHBI JI51 MHBAJIMIAOB U JIMI[ C

OrpaHNn4Y¢HHBbIMH BO3MOKHOCTHMH 310POBbLS

OOyueHnue 1o AUCHUILTNHE «YIpaBlIeHHe MPOEKTaM1» UHBAJIUI0B U JIUI] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMUA ~ 3710poBbsi  (masmee OB3) ocymiecTBiseTcs TpernojaBaTelieM C  Y4eTOM
0COOEHHOCTEH MCUXO(PHU3UYECKOTO0 pPa3BUTHS, WHIUBUAYAIBHBIX BO3MOXKHOCTEH W COCTOSHUS
3/10pOBbS TAKUX O0YyYarOIINXCS.

JUis CTYJIEHTOB C HapyLIEHUsSMU OMOpHO-ABMrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
NpeyCMaTPUBACTCS COTPOBOXKICHUE JIEKIUH W TPAKTUYECKUX 3aHATHH MYJIbTUMEIUHHBIMA
CpeACTBaMH, pa3AaTOuYHbIM MaTEPHUAJIOM.

s crynentoB ¢ OB3 no 3peHunto npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJIGHHS OCTAaTOYHOIO 3pEHHUs, a TakXkKe MPeJyCMOTpPeHa BO3MOXHOCTh  pa3pabdOTKU
ayJIroMaTepHaloB.

[To pucuunianHe «YnpaBiaeHUe MPOEKTaMU» 00yUeHNEe WHBAINU/IOB U JIUI C OTPAaHUYEHHBIMU
BO3MOXXHOCTSIMH 3JIOPOBBSI MOYKET OCYIIECTBIIATHCS KaK B ayAWTOPHH, TaK U C HCIOJIH30BAHUEM
AIIEKTPOHHON  MH(OPMALIMOHHO-00pa30BaTelbHON  Ccpeabl, 00pa3oBaTeNbHOIO IMOpTaJla U
AIEKTPOHHOMW MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OIIEHUBAHUS Pe3yJbTATOB 00yUeHUs
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Koa n HaumeHoBaHHe NuaukaTopsl 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHI Uil KOMIIETEeHIIUH OlleHUBAHUS
YK-6. Cnocoben NYK-6.1. OuieHuBaeT CBOM pecypchl
OTIpeeIIsATh U U UX Ipenaesbl (JINTYHOCTHBIE,
peaan30BHIBATH CUTYaTHUBHBIC, BPEMEHHBIE),
MPUOPUTETHI ONTUMAJILHO UX MCIIONB3YET IS
COOCTBEHHOM YCIICIIHOTO BBITIOJTHEHUS
JEeSTEIIbHOCTH U MOPYYEHHOTO 33JaHHUS.
CIIOCOOBI €€ NYK-6.2. Onpenenser NpUOPUTETHI
COBEpUICHCTBOBAHUA Ha | MPO(ECCHOHATILHOTO pOCcTa U [IpomexyTouHas aTTecTalus:
OCHOBE CAMOOIICHKH U | CIIOCOOBI COBEPIICHCTBOBAHHMS 3ayer
o0pa3oBaHUs B TEUEHUE | COOCTBEHHOM NEATEIILHOCTH Ha
BCEH )KU3HU OCHOBE CaMOOIICHKH 110 BEIOpaHHBIM | TeKyIIuii KOHTPOJIb:
KPUTEPUSIM. - OIIPOC HA CEMUHAPCKUX/
NVYK-6.3. BeicTpauBaet MPAKTUYECKUX 3aHATHUSAX;
COOCTBEHHYIO MPO(PECCUOHATBHYIO - petdbepart/acce.
TPaEKTOPHIO, HCIIOIB3YS
HWHCTPYMEHTBHI HEMPEPHIBHOTO
o0Opa3oBaHMUsl, C y4ETOM
HAKOIUJICHHOT'O OTIbITa
npodeccHoHATBHOM IeATEIIBHOCTH H
JUHAMHYHO U3MEHSIOIINXCS
TpeOOBaHUI1 phIHKA TPY/a.

7.2 llIkajia 1 KPUTEPUM OLIEHUBAHNS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 Kpurepuu OueHKHY 0TBETA Ha 3a4eTre
(dpopmupoanue kommnereniuu YK-6, unmukaropst UYK-6.1, UYK-6.2, UYK-6.3)

[TpomexxyTouHast aTTecTanus oOydaromuxcs B popMe 3auera MpoBOAUTCA IO pe3yabTaTaM
BBIIIOJTHEHUSI BCEX BHJOB Y4eOHOW pabOThI, NPEIyCMOTPEHHBIX YYEOHBIMU IIJIaHAMH II0
JUCUUILIINHE «YTIpaBlIeHHe IPOEKTaMI», IPU TOM YUUTBIBAIOTCS PE3YJIbTAThl TEKYLIETO KOHTPOJIS
yCIIEBa€MOCTH B TeueHHe cemecTpa. OmeHKa CTeNeHH JTOCTIKEHHS 00yJaroIMMHUCS TUIAHUPYEMbIX
pe3ysbTaToB OOY4EHHUs MO IUCLUILUIMHE MPOBOIUTCS IpernojaBaresieM, BEIyLUIMM 3aHATHs II0
JCIUTIINHE.

ITo uroram nNpomMeKyTOYHOH aTTecTaluy MO AUCLUIUINHE BBICTABISIETCS OLEHKA «3a4TEHO»
WIN «HE3aYTEHOY.

HIxaJjia oneHUBAHUA Onucanne

BoinmonHeHs!l Bce BUABI Y4eOHON paboOThl, IPETyCMOTPEHHbIE Y4eOHBIM
wianoM. OOyuaromuiics cnocoOeH HCMOIb30BaTh  METOAMUYECKHUE
MpUEMbl TEXHUKO-DKOHOMUYECKOT0 00OCHOBAHHUS MPOEKTHBIX PELIeHUIl;

OCYHICCTBJIATDH (I)I/IHaHCOBO-BKOHOMI/I‘-ICCKOC ITaHUPOBAHUC
HWHXXCHCPHOI'O ITPOCKTA, COCTaBJIITh  TCXHHYCCKOC  3aJlaHHUC Ha
3a4uTeHo pa3pa60TKy pa,Z[I/IOTeXHI/I‘-IeCKOI\/'I CUCTCMbI C TOYKH 3pCHHA TCXHHUKO-

SKOHOMHUYECKHUX MOKa3aTeeil.

I[Ipu »o>TOoM Moryr OBITH JOMYIIEHBI HECYIIECTBEHHBIE OIIUOKH,
HETOYHOCTH, Sany,JIHeHI/ISI HpI/I AHAIINTHYCCKHUX onepam/mx, HCpCHOCG
3HaHUM U YMEHUI HA HOBbIE, HECTAH/IAPTHBIE CUTYALIUH.

Komnerenimm copmupoBaHsl.

He BwimonHen oxuH wuinu  Oomee BHAOB  y4eOHOW  paboTHI,
Hesaureno IIPEAYCMOTPEHHBIX y4eOHBIM ILUIaHOM. Obyuaronmiics HE
JIEMOHCTPHPYET TEOPETUYCCKHE 3HAHUS, HE CIOCOOCH HMCIIOIH30BATh
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HIxaJia oneHUBaAHUA Onucanne

METOJIMYECKUE  TPUEMbl  TEXHUKO-DKOHOMUYECKOIO  OOOCHOBAaHHS
NPOEKTHBIX  pEIIeHUH; HEe yMeeT OCYIIECTBIATh  (PHMHAHCOBO-
SKOHOMMYECKOE IUIAHWPOBAHHE WHXKEHEPHOIO IPOEKTa; HE CHOCOOEH
COCTABJIATh TEXHHUYECKOE 3aJaHHe Ha pa3pabOTKy pagrHoTEeXHUYECKOM
CUCTEMBI C TOYKH 3PEHMSI TEXHUKO-3KOHOMHUYECKHX IOKA3aTelel U He
Croco0eH OBICTPO pearnpoBaTh Ha YTOUHSIOIIUE BOMPOCHI, UCTIBITHIBACT
3HAUYUTEJIbHBIE 3aTPYAHECHUS [IPU ONEPUPOBAHUM 3HAHUSAMHU U YMEHUSMHU
IIPU UX MIEPEHOCE HA HOBBIE CUTYAallUH.

Komnereniuu He chopMupoBaHsbI.

7.2.2. Kpurepuu oieHKH padoThl 00y4al0IIerocsi Ha NPAKTHYECKUX 3aAHATHSIIX
(bopmupoBanue kommerenimu YK-6, unaukaropst UYK-6.1, UYK-6.2, UYK-6.3)

«5» (OTJIMYHO): CTYIACHT AaKTUBHO Yy4YacTBOBaJl B OOCYXICHMH TEMBl MPAKTUYECKOTO
3a/1aHusl, IPETYyCMOTPEHHOM MJIAHOM IPAKTUYECKUX 3aHATHH; UCIIOJIb30BaJ METOIMUYECKUE TIPUEMBI
TEXHUKO-3KOHOMMYECKOTO  OOOCHOBAaHHS IPOEKTHBIX pELICHUH; MNpUMEHST  (PUHAHCOBO-
SKOHOMHUYECKOE IUIAHUPOBAHUE HWHYKEHEPHOIO MPOEKTA; COCTABJs TEXHUYECKOE 3aJaHue Ha
pa3paboOTKy paJuOTEXHUYECKON CHUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MOKa3aTele.
OOyyaronuiicst 4eTko U 6€3 OmMOOK OTBETHII Ha BCe KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTai Ha
NPAaKTUYECKHUX 3aHITUAXK; IPEJICTaBUI pedepaT U BHICTYIIHII C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (XOpolIo): CTYIEHT y4yacTBOBaJl B OOCYXIEHHU TEMbl NPAKTHUYECKOTO 3aJaHMs,
NPEIYCMOTPEHHOM IIJJAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaromMCs C KOPPEKTUPYIOIIUMHU
3aMEYaHMUSIMU TIPENoJaBaTeNss MCIOJIb30Bal METOJMYECKHE IPUEMBbl TEXHUKO-DKOHOMHYECKOTO
000CHOBaHHS TMPOEKTHBIX pELIEHUH; NPUMEHAT (UHAHCOBO-IKOHOMHUYECKOE IJIAaHUPOBAHUE
MH)KEHEPHOT0 TPOEKTAa; COCTABIsT TEXHHYECKOE 33aJaHue Ha pa3pabOTKy paJuoTeXHHYECKOH
CUCTEMBI C TOUKU 3pEHUSI TEXHUKO-IKOHOMUYECKUX TMoka3zareneil. OO0yyarouiuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO padOTaj Ha MPAaKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIIUII.

«3» (y10BJIETBOPHMTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBaJl OOCYXJIEHUU TEMbI
MPAKTUYECKOTO 3aJlaHusl, MPEeIyCMOTPEHHOHN IUIAaHOM MNPAaKTUYECKUX 3aHATHN; 0oOydaromuics c
KOPPEKTHPYIOIIMMH 3aMEYaHUAMHU MPeNnofaBaTells UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBAHMSI MPOEKTHBIX PELIEHUH; COCTaBJsI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHHUS TEXHUKO-IKOHOMHUYECKUX IMOKa3aTesel;
oOyyaromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIPOCHI C 3aMEYaHUSMHU; HE IMPEACTABUI
pedepar.

«2» (Hey/lOBJIETBOPHUTEIbHO): OOyUYaIOIIMICSI HE Y4acTBOBaJI B OOCYXICHHH BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIyCMOTPEHHBIX IUIAHOM IMPAKTHYECKUX 3aHATHI; oOyuarommiics He
UCIONIb30BA]  METOAMYECKHE TMPHEMbl TEXHHKO-3KOHOMHMYECKOTO OOOCHOBAaHHUSI MPOEKTHBIX
pELICHUIi; HE COCTaBISUI TEXHUYECKOE 3aJlaHhe Ha pa3paboTKy pagMOTEeXHHUYECKOW CHUCTEMBI C
TOUYKH 3PEHHS] TEXHUKO-DKOHOMUYECKHUX MOKa3aTeseil; CTyJJeHT OTBETUII HAa KOHTPOJIbHBIE BOIPOCHI
C OmMOKaMH UM HE OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MIPEJCTaBUI pedepar.

7.2.3. Kpurepuu OlleHKH pe3yJibTATOB TECTUPOBAHUS
TCCTI/IpOBaHHC 10 JUCHUIIIIUHE ((praBJ'ICHI/IC IMPOCKTaAMU» HE IPOBOJUTCA.

7.301eH0YHbIE CpeIcTBA

7.3.1 Tekymuii KOHTPOJIb

(popmupoBanue komnereniun YK-6, unaukaropst UYK-6.1, UYK-6.2, UYK-6.3)
[TpuMepHBIif IepedeHb BOMPOCOB Ha CEMUHAPCKOM/TIPAKTUIECKOM 3aHATHUU

1. BnusH#e mpoeKTHOTO 00y4eHus Ha TPO(hEeCCHOHATbHYIO0 KOHKYPEHTOCIIOCOOHOCTD.
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YT0 Tako€ MUJIOTAXKHBINA MPOEKT.
KakoBa posnp 6u3Hec-IJIaHUPOBAaHUS B YIIPABJICHUN TPOEKTAMHU.
Crelikxosiepbl KaK yYaCTHUKU BHEIIHEN CpeJibl IPOEKTHON JAESITEIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.
B uem BrIpaxkaeTcs BIUSHUE PUCKOB HA MPOLECC PEAIN3ALIUU ITPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BeIpakaercs conuanbHbIi 3Q(EKT OT peann3auy MpoeKTa.
Kak npumensiercss nuarpamma ['ana B TailM MEHE)KMEHTE yIPABICHUS MPOCKTOM.
Anann3 6e3yObITOYHOCTH U BO3MOXKHOCTH €r0 IPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
Kak pazpabatbiBaeTcs cTpaTerusi U COCTaBiIseTCs OI0KET MapKETUHTa ITPOEKTA.
B uem BeIpakaeTcs SJKOHOMUYECKUH d3PPEKT OT peann3aiiu IpoeKTa.
Yto Takoe MapKETUHTOBOE COMPOBOKICHUE MPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HKCTOPUYECKUN aCIIeKT YIPaBJICHUS TPOCKTAMHU.
15. Kakue MHCTpYMEHTHI U METOJbI YIIPABICHUS BPEMEHEM IIPU BHIMOJHEHUH KOHKPETHBIX 3ajad,
IIPOEKTOB, MPHU JOCTHKEHUU NIOCTABIEHHBIX 1iesiell BaM n3BecTHBI
16. B uem BbIpakeHbl MNPUOPUTETHI COOCTBEHHOU EATEIBHOCTH, JUYHOCTHOTO PA3BUTHUS H
po(hecCuOHAILHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uem BbIpaxkaeTcs OIICHKA MPUBIIEKATEIHLHOCTH OU3HEC-TIIIaHAa JIJIsl HHBECTOPOB.
18. Kak opranusyercsi IpOEKTHAs ACATEIbHOCTb.
19. Ilepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (hOPMUPOBAHUS KOMAHIbl IPOEKTA.
20. B geM BeIpakaeTcsi OpraHu3alMOHHAs KyJIbTypa MPOCKTa.
21. Ha3zoBuTe OCHOBHBIE TEXHOJOTUU TNIAHUPOBAHUS BPEMEHH B MPOCKTHON JAEATEILHOCTH.
22. Yro Takoe mopTdesb PUCKOB MPOEKTA.
23. IlepeuncnuTe BUABI YIPABICHYECKUX PEIICHUN.
24. Kakwue orepaTuBHBIC yIIpaBlIeHUECKUE pelIeHUs] Bam n3BeCcTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa UM 3aBEPILEHUS IPOEKTA.
26. Kak peanu3yercsi MApKETHHTOBOE COTIPOBOXKIEHHE MTPOEKTA

CoNoOR~WN

PR R R e
rPWODNEO

[IpumepHbIe TeMBI pedepara/scce
1. Knaccuduxamus npoekToB
2. VpasieHre NPOEKTaMH M TIPOEKTHAS IEATEILHOCTh B COBPEMEHHOM MHPE

3. TpoeKT Kak crnocod yI0BIETBOPEHHs COLUATLHOM MOTPeGHOCTH OOIIECTBA.

4. TlpropuTeTsl COOCTBEHHOU IEATEIBHOCTH, TMYHOCTHOTO Pa3BUTHS U MPOPECCHOHAIBHOIO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. 'OTOBHOCTP K TIOCTPOEHHUIO MNPOPECCHOHATBHON Kapbepbl M OINpPEAETICHUI0 CTpaTeruu
npo¢eCCHOHATIBLHOTO PA3BUTHS HA OCHOBE OIIEHKH TPeOOBaHUN PHIHKA TPYJla, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIAYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U PEINOYTEHHH.

6. BHewHss ¥ BHYTPEHHAA Cpefia MPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U yIIPaBICHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHUS YIIPABICHUECKUX PELICHUH

8. IlepcrieKTUBHBIE yIIpaBIEHYECKHE PEIICHUS U UX PeaTu3alisl B IPOSKTHON EATEIbHOCTH.

9. XXu3HEHHBII TUKIT KOMaH]IbI IPOEKTA.

10. OcHOBHBIE TEXHOJOTHH IUIAHUPOBAHHSI BPEMEHHU B YIPABICHUU POEKTAMHU.

11. ®opmupoBanue mnoprdenass PUCKOB IMPOEKTa, HX OLEHKAa W COBPEMEHHBIE TEXHOJIOTHH
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTAMH KU3HEHHOTO IUKJIA MPOEKTa, UX XapaKTEPUCTHKU U () YHKIIHH.

13. Vmnpasienue >Ku3HEHHBIM LIUKIJIOM MIPOEKTa B MPAKTHUYECKON JEATEIbHOCTH.

14. HlecTh COCTABISAIOMUX MAPKETHUHTOBOTO COMPOBOXKICHUSI MPOEKTA.

15. TIpoekT Kak cUCTeMa, ero CTPYKTypa M JOKYMEHTAalMOHHOE O(OpMIICHHE: KapTa MpOeKTa,
MacropT MPOEKTa.

16. busHac-maH: BUIBI, COAEPIKAHHE, PA3/IENIbl U XapaKTEPUCTUKH.

17. KomaHnna npoeKTa v COlMaabHbIE POJIH €€ YIaCTHHKOB.
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18. Bpems kak OfyH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MMPOEKTa, TuarpamMma [ aHra.
20. JlomycTumbie/ HEAOMYCTHUMBIE TIOKA3aTEIM PUCKOB U OIICHKA PUCKOB MPOEKTA.
21. Ouenka 3¢(eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacuera.
22. YupaBieHUECKUE PEIICHUS B IPOIECCE YIIPABICHUS MPOCKTOM.
23. [lnaHupoBaHHME aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM IOJIMTUKU B YIIPABJICHUU TIPOCKTOM.
24. TlpuHsATHE PENICHHI 110 IIEHOOOPA30BAHHIO KAK COCTABIISIONICH YITPABICHUYECKOTO PEIICHHUS.
25. TeXHUKO-IKOHOMHYECKOE OOOCHOBAHWE IPOCKTHBIX PEIICHHH W TEXHHYECKOE 3a/JlaHue Ha
pa3paboTKy paMOTEXHUYECKOW CUCTEMBI C TOYKH 3PEHUS TEXHUKO-DKOHOMUYECKUX MTOKA3aTEICH.
26. MeToauuyecKue MpHeMbl TEXHUKO-YKOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. dUHAHCOBO-?KOHOMHYECKOE IJIAHUPOBAHUE HHKEHEPHOTO TIPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PaIMOTEXHUYECKONH CUCTEMbI C TOYKH 3PCHHS TEXHHUKO-
YKOHOMHYECKUX ITOKa3aTeleH.

[To cormacoBaHuio ¢ mpernojaaBaTesieM O0YYarOMIMHUCS MOXET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE NOpaKTHUECKOE 3aHsATHE (BapuaHT 1): MecTo U poiib Hayku
yIpaBieHUs IPOEKTaMuU

1. VYnopaBneHue — 3TO MpouLecc BO3AEHUCTBHS Ha J1000M OOBEKT JUIsl JOCTHXKEHMS
HEOOXOUMBIX pe3ynbTaToB. B coBpemeHHOW kuOepHETHKE (Hayke 00 YNpaBJIEHUU CIIOKHBIMU
CHCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJICHUs:

— B HE&XXUBOU MPUPOE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAX.

B yem cocrout oOuiee W NPOTHBOIOJIOXKHOE MEXAY YIPAaBICHHUEM 3THMH CHUCTEMaMu?
Kakoli u3 npuBeIeHHBIX BbIILIE CUCTEM YIPABIATh HAMOOJIEE CI0KHO U TToYemMy?

2. Jlrobas cucrema ympaBie€HUS JAEIUTCS Ha JBE IOJCUCTEMBI: YIPABISAIOIIYIO U
ynpasisemyto. s ocymiecTBiaeHUs] (pyHKUMN yOpaBlieHUs YIpaBIAmOIas MOJICUCTEMA JOJKHA
pacriosiaraTb  HEOOXOIUMBIMH  pecypcaMu  (MaTepUalbHBIMH TPYAOBBIMH, (UHAHCOBBIMH),
o0OecrieunBalOIIMMH  pealii3alMio YIpaBJIEHYECKUX Bo3jaelcTBUi. BMmecte ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIWYMe CTPYKTYpbl, OpraHM3allMd W MeXaHU3Ma YIpaBJICHHUS.
PaccraBbTe HX B MOpsAIKe 3HAYUMOCTH.

B yem cocTtout pazianune Mexay 3TUMHU HOHATHAMU? Kakoi u3 371eMEHTOB yIpaBlIeHUs A
Bac 6yner nomuHupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHMSL.

3. B ocHoBe 3((eKTUBHOr0O ympaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIIOB M METOJOB YIPABJIEHUS B YCJIOBHUAX PBIHOYHBIX OTHOLICHHH.
[TosicHuTE CMBLT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpeacTaBisgercs Bam onpenensiromyum JUisl JOCTHXKEHUS TOCTABJIEHHBIX Lieel
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJIECHUS?

4. Jlns TOBBIIEHUS KadyecTBa IOATOTOBKH CHEIHMAIMCTOB B O00JIaCTH  yHpaBlIeHUS
npoekTaMu (Kak M B JIOOOH Jpyroi cdepe) MPUHIUNHMAIBHOE 3HAUYEHHE HMMEET OpraHu3allus
yuebHoro mporecca. OOpa3oBaHWE HUMEET JBE LEIU: COLUAJIbHYI0O M TNPOPECCHOHAIBHYIO
ConuanbHas 11e7b COCTOUT B BOCHPOHU3BOJICTBE KYJIbTYPBI, 3P (PEKTUBHOM NpPUPALIEHUH TyXOBHOTO
noTeHIMana Hauu. [IpodeccuonanbHas menb 00pa3oBaHus — 00ECTICUUTh MOATOTOBKY KaJIpOBOTO
U HAyYHO-TEXHUYECKOT'0 MOTEHIIMANa JJIsl OBbIEHHs () ()EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKHX KOMIaHUM.

[IpumepHoe 0630pHOE MpaKTUUYecKoe 3aHaTue (BapuanT 2): [IpoekT kak 0ObEKT ynpaBieHus

1. Ecau Obl TMPEKTOPOM OBLI ...

[IpenacraBeTe cebs B poOaM PYKOBOAWTENS Bamied kommnanuu. I[lpenmonaras 3HaHue
CTpaTETMYeCcKOM Leau Bamero OuszHeca, MPUAYMalTe HECKOIBKO HJEH MPOEKTOB, KOTOpBIE ObI €if
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cootBeTcTBOBaIN. OCHOBHBIE Tp€6OBaHI/I$I — MaKCUMaJIbHasA PCAIIMCTUYIHOCTL C Ballled TOYKH
3p€HUA KaK OUPCKTOpa, IPOIrHO3UPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBHOCTh, OI'PaHUYCHHOC
YHUCJIO YIPABIICMBIX MMApaMCTPOB, OMPCACIICHHOC HAYAJIO WM OKOHYAHHUC. HOI[FOTOBBTG KpaTKoe€
OIMMCAHUE HMHUIUHUPYEMOI'0 IPOCKTA, YACIWB BHUMAHUC XHU3HCHHOMY ILUKITY, (ba3aM, IJIF03aM,
OrpaHMuYEHUSM, IapaMeTpaM IpoekTa. CMOJAENUpyHTe BO3MOXKHYIO apryMEHTALMIO 33 U IPOTHB
3aIlyCKa ITPOCKTaA.

2. TDI/I HacTO BCTPCUAKOIINXCSA OIIPCACIICHUA TOHATUA KIIPOCKT».

[IpoekT — yHUKaJIBbHBIA MPOIECC, COCTOAIMMUA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX padOT ¢ JaTaMu Hadala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYD IEITU
COOTBETCTBUA KOHKPCTHBIM Tpe60BaHI/I}IM, BKJIIOYas OI'paHUYCHHA II0 BPEMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTb B3alMMOCBSA3aHHBIX JeHcTBUM  (paboT) ¢
ONPCACIICHHBIMU JaTaMH Hadalla U OKOHYAHUA, NPCAHAZHAYUCHHBIX IJId YCHCHIHOTI'O JOCTUKCHHS
o6mreit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHAs COBOKYHNHOCTb CKOOPAMHHPOBAHHBIX JeHCTBUH (paboT) c¢
OIIPCACIICHHBIMHA TOYKaMU Ha4aJla 1 OKOHYAHUA, IIPECANIPUHATAS HHAUBUAYYMOM UJIA OpFaHH3aHHCﬁ
AJI1 JOCTHIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu W MapaMeTpaMiu
seimontnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakag uz NpeaACTaBJICHHBIX TOYCK 3PCHUA HauboJlee MOIHO OIIpEACIIACT CMBICI ITOHATHA
«IpoeKT»? APryMeHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. HDOB@DLTG ce6;1, OTBCTHUB HA BONPOCHI U OTMECTHB COOTBCTCTBVYIOIIIYIO 6VKBVZ

Ne YTBepxkacHUE IIpaBunbHO HesepHo

1 IIpo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIPUATHE WIH A b
HeKas IOCTOSIHHAs AESTEIbHOCTh

2 KadecTBO ynpaBiieHNs HE Ba)KHO JUIsl IPOEKTOB A b

3 BrinonHeHne npoekTa B CpOK ABJISAETCS BaKHBIM aCIEKTOM A b
yIpaBJICHUS IPOEKTOM

4 BrInonHeHne npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYipaBneHne MNpPOEKTaMHM HE OTJIMYAETCsl OT APYTHUX A b
oOyacTell ynpaBiIeHUs

6 BpemenHblli  XapakTep NpOEKTa CTaBUT YHUKAJIbHBIC A b
po0JIeMBbI NTepesl PYKOBOAUTENSIMU IPOEKTOB

7 B TpeyronbHHMK mapaMeTpoB NpPOEKTa BXOJUT KOMAaH[A, A b
OI0/KET MPOEKTA U €T0 JTUTEIHHOCTD

8 Knaccugukamuss ~ mpoekToB  O4YeHb  BaKHA IS A b

MPOEKTHOOPUEHTUPOBAHHOW KOMIAHUHM M UIPAET 0COOYIO
POJIb IIPH yIIPaBJIEHUH NMOPTQEIeM MPOESKTOB

9 [IIr03b1 KM3HEHHOI'O LMKJA IMPOEKTa - 3TO CBOErO pojaa A b
GWIBTPHI, MPONTH Yepe3 KOTOpble MOXKHO TOJBKO IpH
JOCTMIKCHUHU  ITPOMEKYTOYHBIX ueneﬁ U TOJY4YCHUU
IIPOMEXKYTOUHBIX PE3YJIbTAaTOB

10 | XKu3HeHHBII 1MWK TPOCKTa BKJIIOYACT CICIYIONIYIO A b
ouepenHOCTh (ha3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peanu3auio

[IpaBunsHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.
4, Ompenenure pasHUIY MeXAy ¢GVHKIHMOHAIBHOMN, OIEPAIMOHHON M IPOEKTHOH
JNEeATEILHOCTLIO B OpraHU3alii.
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B opranuzanuu BBINOJNHSIOT pa3iuyYHbIe paOOTHI JUIsl TOCTHXKEHUs psna ueneil. OObYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBACTCS ONEpalMOHHOMN. [IpoayKT mpoekra MOKeT ObITh MaTepHalbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HEMaTepUalbHBIM (00ydeHHE pabouux KajapoB), HWIIH
NpPEJCTaBIATh COOOH KOMOMHAIMIO M3 MaTepHaJbHBIX M  HEMaTepUAIBHBIX  OOBEKTOB.
YHUKaIbHOCTh MPOJYKTa O3HA4YaeT JUOO €ro CyIEeCTBEHHbIC OTIWYHS OT APYTUX aHATIOTUYHBIX
IPOAYKTOB, TUOO OTIMYMS B YCIOBHSAX, B KOTOPBIX OH CO3AaeTcs. B 1menoM nesTensHOCTh T000ro
MOPENNPUATHS WIM OpPTaHU3alUKd MOXET ObITh ompezeneHa Jubo kak (QyHKUIHMOHaNbHAs, MO0 Kak
IIPOEKTHas (BO3MOKHBI UX KOMOWHALIUN).

B dyem cocrour pasHuna Mexnay GYHKIUOHAIbHOW, OINEpalOHHOM U MPOEKTHOU
NeSITeIbHOCThI0 B opranu3auuu? IlpuBenurte mnpumepsl (YHKIMOHAIBHOM, ONEPAllMOHHON u
MPOEKTHOM J1eATEIbHOCTH.

7.3.2 IIpomMe:xyTOYHAA aTTEeCTANUSA
[TpuMepHBIii HepeyeHb BONIPOCOB, BBIHOCUMBIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 3a/1a41 YIIPABICHHUS TPOCKTAMH.
MesxayHapoIHble M POCCUHCKUE aCCOLUAIMU YIIPABIECHUS IPOESKTaMHU.
AKTYambHOCTh YIPABJICHUS HHHOBAIIMOHHBIMHU ITPOEKTAMH.
Llenu 1 3a1aun ynpaBiaeHHs! IPOEKTaMH.
[TonsTHe, KMaccuuKanus U XapaKTEPUCTHKH HHHOBAIIMOHHOTO MTPOEKTA.
CopneprxaHue, y4aCTHUKHU U Cpejia IPOEKTa.
MesxayHapoHbIE U HAIMOHAJIBHBIE CTAHIAPTHI YIIPABICHUS IPOCKTAMHU.
JKuzHeHHbIN UK TpoekTa: Ga3bl U STalbl.
OcobeHHOCTH yIIPaBICHUS )KU3HEHHBIM ITUKIJIOM ITPOEKTAa.
0. Konuemnmus npoekra. TpeOoBaHUS K €€ COJepKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBlieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapieHHE IPOEKTaAMU U €r0 0COOEHHOCTH.
13. @yHKIUH yIpaBIeHUS TPOCKTAMHU.
14. TlponeccHblif MOAXOM K YIPABICHHUIO TPOEKTAMH.
15. IIpuniuns! 3¢ (HeKTUBHOTO YIIpaBIeHUs TPOEKTaMHU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOEKTAMHU.
17. OcHoBHBIE TPUHLIMIIBI POPMUPOBAHUS KOMAHAbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMaHIbI
19. Vmpasnenne KOMMyHUKalMsSIMHU B KOMaH/Ie.
20. Peccypcoobecrnieyenne mpoekra: TpeOoBaHUsI.
21. TIpoeKTHBII aHAIN3: CTPYKTYPa U COCTAB
22. OueHka 1 0TOOp HHHOBAIIMOHHBIX UICH.
23. Kpurepun onieHKH ¥ 0TOOpa MPOEKTOB.
24. Pa3pa0oTka MUCCHH, 1IeTIeH U 331a4 POEKTA.
25. [IlpaBwmia mocTpoeHHS JiepeBa MEICH.
26. DkcrepTu3a HHHOBAIIMOHHBIX MTPOEKTOB.
27. Metobl OIlEeHKH U 0TOOpa HHHOBAITMOHHBIX ITPOSKTOB.
28. Omenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.
29. Tlpomeccsl M YpOBHU IIAHUPOBAHUS TIPOCKTA.
30. IlapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.
31. OrmeHKa cOIMABHON 3HAYUMOCTH ITPOCKTA.
32. OueHka 3KOHOMUYECKOH 3HAUMMOCTH MPOEKTA.

BOoo~NoOR~WNE



