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1 Ilepedyenb MUIAHUPYEMBIX Ppe3yJabTATOB O0y4YeHHS MO JHCHUIINHE,
COOTHECEHHbIC C IUIAHMPYEMbIMH Pe3yJbTATAMHM OCBOCHHS 00pa30oBaTeIbHOI
NPOrpaMMBblI

Hacrosmas nporpamma yuyeOHON TUCIUIUIMHBI «YTIPaBICHHUE MPOCKTAMW» YCTAaHABIMBACT
HeoO0X0uMbIe TPEOOBAaHUS K 3HAHUSM M YMEHHUSIM 00ydYaromuxcs paboTe B KOMaHe, B TOM YUCIIE
st 3QQPEKTUBHON HWHTETPAlMA B TPOCKTHBIM KOJUICKTHB, COOJIOJACHHUS CPOKOB BBITIOTHCHHS
MIPOEKTOB U MOTy4YeHHs TPEOYEMBIX pe3yIbTaTOB.

[IporpamMma pazpaGotana st HampaBiaeHust noarotosku 11.03.01 «Paguorexnukar,
npoduns «UHTennekTyanbHas paadodIeKTPOHUKA W TPOMBIIUICHHBI HMHTEpPHET Belei» B
COOTBETCTBUH C:

-  denepanbHBIMU TOCYIAPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHAPTAMU;

- OO0pa3zoBaTeIbHBIMH MPOTPAMMAMH BBICIIIETO 00pa30BaHUS;

- PaGounmu yueOHbIME ianamu 1t 2024 Toa Havasa moAroTOBKH.

Iean TUCHUIIHHBI

[lenpro OCBOEHUS NUCHUILUIMHBI «YTIPABICHNUE IPOEKTaMU) SBIISIETCSI U3yUYEHHUE U OCBOCHUE
00y4JaOIUMHUCSA TEOPETHUYECKUX OCHOB W TPAKTHYECKUX HABBIKOB B O0JACTH YIPaBICHHS
MpOeKTaMu 1Mo GOPMUPOBAHUIO MPEJCTABICHUN O MPOCKTHOU AEATEIHHOCTH (OT 3apOKIACHUS UACH
JI0 peaji3alliy MPOEKTa) KaK O LEJIOCTHOW CUCTEME, BCE 3JIEMEHThl KOTOPOM B3aMMO3aBHCHMBI.
Bnagenue TeopeTMYeCKUMH OCHOBAaMU U MPAKTUYECKMMH HaBBIKAMH B OOJACTH YIIPaBJICHUS
MPOEKTaMU HEOOXOAMMBI IS YCIICITHOTO OCBOCHUS W BHEAPEHUS WHHOBAIMOHHBIX TEXHOJIOTHH,
ONPENIETAIOIIMX IPOMBIIIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U Pealn3alii HHHOBAIIMOHHBIX
MIPOEKTOB, MPOPECCHOHATHHOTO TUIHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATHBHOTO PEIICHUS 33129
TEKYILIEro M CTPATErM4ecKOro YIPABICHHUSA: HAYMHAs C YIpPaBJICHUS MEPCOHAJIOM U 3aKaH4YMBas
OCBOCHUEM HAYKOEMKHX TEXHOJOTHM.

3agaum u3ydyeHust M CUMIIIMHBI

OcCHOBHbIE 337]a41 U3yUYCHUS] TUCUUTUINHBI:

- H3Y4Y€HHE OCHOBHBIX METOJOB M TEXHOJOTMM YIpaBIEHUS MPOEKTAMH: CO3/IaHUE KOHLEMLUU
IIPOEKTa, KOMaH/bl IIPOEKTA, INIAHUPOBAHUE IIPOEKTA, peaanu3alus 1 T.1.;

- W3YyYCHHE OCHOBHBIX TEXHOJOTUA TMPOCKTHOTO YIPABICHUE: XapaKTEPUCTHKH, CIOCOOBI
MPUMEHEHHUs, OTPaHUYEHUs], TOCTOMHCTBA, HEIOCTaTKH, 00JIACTh HCIOJIb30BAHUS (IPUMEHEHHUSI) U
T.J.;

- (QopmupoBaHUE M PA3BUTHE TEOPETUYCCKUX 3HAHWUW W MPAKTUICCKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO U COLIMAIBHOTO MMPOEKTUPOBAHUS U YIPABIICHUS IPOEKTAMH.

OOyueHne Mo TUCIHUIUIMHE «YTIpaBJICHHWE NPOEKTaMU» HAMpaBlIeHO Ha (QOpMHUpPOBaHUE
y 00y4aronxcs ClIeIyoNX KOMICTCHIIHNA:

Koa u HamMeHOBaHHE NHaukaTopbl JOCTHKEHUSA KOMIIETEHIIUH
KOMIIeTeHI M

IIK-4. Cnoco6en ocymectBisath | MIIK-4.1 Mcnonb3yer MeToquuecKue mprueMbl TEXHUKO-
TCXHHUKO-DKOHOMHNYCCKOC SKOHOMHYCCKOT O O6OCHOBaHI/I$[ IMPOCKTHBIX pemeHHﬁ;
000CHOBaHME MPOEKTHBIX NIIK-4.2 OcymectBiseT (MHAHCOBO-IKOHOMHUYECKOE
pGHIeHHfI U TCXHUYCCKOC HJ'IaHI/IPOBaHI/Ie I/IH)KeHepHOFO HpOCKTa;
3aJjaHKe Ha pa3paboTKy WIIK-4.3. PazpaGaTbIBaeT TEXHUYECKOE 3a/1aHUE Ha
PaIUOTEXHUYECKON CUCTEMBI C pa3paboTKy paluOTEXHUUYECKONU CUCTEMBI C TOUKHU 3PEHUS
TOYKHU 3PCHUSA TCXHUKO- TEXHUKO-3KOHOMHUYECKUX TTOKA3aTEJIEN.
IKOHOMHUYECKUX TTOKA3ATEIIEH.




2 MecTo IMCHUIJIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

JucuuruinHa OTHOCHTCA K 4YacTH, (OpPMHPYEMOH ydYaCTHHKaMu 00pa3oBaTeIbHbBIX
oTHomeHu# 6moka b1 «/lucturumasl (Moaynn)y. JUCIUMIUIMHA OTHOCUTCS K 9acTH, (OpMHUpPYyEMOit
YY4aCTHUKaMU 00pazoBaTeNbHbIX OTHOmEeHHH Onoka bl«Aucuummmusl (Moxymn)» - b1.2 «Yacts,
dbopMupyemMasi yuacTHUKaMU 00pa30BaTebHbIX OTHOIIEHU.

JucuuruinHa «YTpaBlieHHEe MPOEKTaMKU» HU3ydaeTcs BO 2-OM CEMecTpe OOydeHHUs I10
HampaBieHuto  moarotoBku  11.03.01  «Pagmorexnmka», mpoduns  «MHTEIeKTyabHas
PaguOdIEKTPOHUKA U IPOMBILUICHHBIA HUHTEPHET BELICH.

JlycuuiuinHa HENOCPEICTBEHHO CBsI3aHA CO CIEAYIOIMMM AUCUUIUIMHAMM U IPaKTHUKaMU
OOII:

BBeneHue B MpOEKTHYIO 1€ATENbHOCTb;

OCHOBBI TEXHOJIOTMYECKOT0 IPEANIPUHIMATENBCTBA;

[IpoekTHast neATEIbHOCTB;

[Tcuxomnorust 1e710BOT0 OOIIEHMS;

VYuyeOHas mpakTuka (IpoeKTHas);

DKOHOMHYECKasl OIIeHKa 3P PEKTUBHOCTU UHKEHEPHOTO MPOEKTA.

3 CTpyKTypa u cofepKaHue THCIUIITHHBI

OOmias TpyA0eMKOCTh (00BEM) TUCIUIIINHBI «YTIpaBiICHUE MPOEKTaMH» COCTAaBJSET 2
3aYETHBIX CTUHUIIBL.

O0beM AUCHUILTUHBI IO BUAAM y4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JucnuniuHa npenojaercs y O4HOi U 3a04HON (opM 00yUeHHUS.

Bun npomexxyTouHoii artectanuu (hopMa KOHTPOIIS): 3a4eT.

3.1. Buabl y4eOHoii paboThbl H TPY10€MKOCTH
(o popmam oOyueHwHs)

Bun yuyeOHol padoThI Bcero uyacoB CeMZeCTp
3.1.1 Ounas ¢popma o0ydyeHus

AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlexknnn - -
[paxtudeckue 3ausTust (I13) 36 36
Cemunapsi (C) - -
JlabopaTtopusbie padoTsl (JIP) - -
CamocrosiTesibHAas pa6oTa (Bcero) 36 36
B ToMm uncne: - -
[ToaroroBka K MpakTUYECKUM 3aHATUAM 36 36
Bun npomexyTOUHOM arTecTaluy — 3a4€T - -
OO01asi TPy10eMKOCTh Yac / 3a4. e]l. 7212 72/2

3.1.2 O4uHo-3a04Has popMa 00yUeHUA
AyauTopHbIe 3aHATHS (BCEro) 18 18
B Tom unce: - -
Jlexknnn - -
[Ipaktugeckue 3ausTust (113) 18 18




Bun yueOHo# padoThI Bcero yacos CeMzeCTp
Cemunapsi (C) - -
Jlaboparopusie paboTs (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 54 54
B ToMm uncne: - -
[ToaroroBka K MpakKTUYECKUM 3aHITHSIM 54 54
Bun npoMexxyTOYHOH aTTecTaluu — 3a4eT - -
OO01ast TPY10eMKOCThb Yac / 3a4. ejl. 7212 72/2
3.1.3 3aounas ¢popma 00yueHuUst
Bup yueOHoii padoThl Bcero yacos Cemectp
1
AyIUTOpHBbIE 3aHATHS (BCEro) 8 8
B ToMm unce: - -
Jleknun - -
[Ipaktuueckue 3anstus (I13) 8 8
Cemunaps! (C) - -
Jlabopartopusbie paboTs (JIP) - -
CamocrosiTesibHAast paboTa (Bcero) 64 64
B ToMm uncne: - -
[ToaroroBka K MpakTUYECKUM 3aHITUIM 64 64
Bun npoMexxyTOYHOM aTTecTaluy — 3a4eT - -
O0mas Tpy10eMKocTh Yac / 3a4. €. 7212 7212

3.2 TemaTHyecKHUii NJIAH U3YYEHUS U CHUILTHHBI
(mo popmam oOyueHus)

3.2.1 Ounas popma oOyueHus

TpyaoemkocTs, yac

AynuTopHas padora
Camoc
Ne Pasnenbl/TeMbl Cemmna | Jlabo | Ilpakr TOAATE
n/n JTUCIHHUILTHHBI Bceero | Jleki pCKHe/ | pato | mdecka JbHasl
. MPaKTUY | pHBIE o pabor
€CKMe | 3aHS | HOArOT a
3aHATHUS | TUS OBKa
1 Beenenne. 6 - 2 - - 4
YmpaBiieHne mpoeKTaMu Kak Hay4yHas
JTUCIMIUIMHA W TIpaKTU4eckas cdepa
JeSITeTIbHOCTH
2 Tema 1. Yro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOSKTA.
3 Tema 2. Pa3paboTka KOHLIETIUH 6 - 4 - - 2
IPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIIINH, TBOPYECKOE MBINIICHNE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
yIpaBiIeHUs MPOEKTaAMH U MTPOEKTHOM
JeSITEITHHOCTHIO
5 Tewma 4. buznec-11an npoekTa 6 - 4 - - 2




TpyaoemkocTs, yac
AyauTopHasi padora
Camoc
Ne Pasnenbl/TeMbl Cemutia | Jlabo | Ilpakt TosITE
n/n AMCUMITHHBL Beero | Jlexy | PO | PaTO | wuecKa | g
. MPAKTUY | PHBIC o pabor
€CKHe | 3aHS | MOJATOT a
3aHATHUS | THS OBKa
6 Tema 5. Opranu3zanus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma mpoekra 6 - 4 - - 2
8 Tewma 7. TalitM-MEHEKMEHT MTPOEKTa 6 - 2 - - 4
9 Tema 8. Pazpabotrka u mnpuHATHE 4 - 2 - - 2
yIpaBIEeHYECKUX PEIICHUN
10 Tema 9. Puck-meHeHKMEHT TpOeKTa 4 - 2 - - 2
11 Tema 10. XKXuzHEHHBII ITUKIT TIPOCKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiieHue nmpoexTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT poeKTa 4 - 2 - - 2
14 0O0630pHOE TTPAKTUUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. Ouno-3a049Has popma oOydeHUs
Tpynoemkocts, 4yac
AynuTopHasi padora
Camo
CemuH
Ne Pa3nebl/TeMbl apckue/ Jabo | Ilpax | crost
/i A —— Beero | Jlexu | mpaxrn parop | Thuec | TeJab
. qecxe | P Kast Hasi
sangy | 3HAT | moaro pado
B ust TOBKa T
1 Beeneune. 6 1 4
VYnpaBieHne NpoeKTaMHu KaK Hay4Has
JTUCIWIUTMHA U TIpaKTH4yecKas cdepa
JeSATELHOCTH
2 Tema 1. Yto Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTHKU TPOCKTA
3 Tema 2. Pa3paboTka KOHIICIIHA 4 - 2 - - 4
MIPOEKTa, OCHOBHbIE TpeOOBaHUA K
KOHIENIINH, TBOPUYECKOE MBIIIIICHUE
4 Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBJICHUS] IPOSKTAMH U TPOCKTHOU
JIeSATELHOCTHIO
5 Tema 4. busHec-11aH MpoekTa 4 - 2 - - 4
6 Tema 5. Opranuzarnus mpoekTa 6 - 1 - - 4
7 Tema 6. Komanna npoexra 6 2 4
8 Tema 7. TalitM-MeHEIIKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. Pazpabotrka wu mpuHATHE 6 - 1 - - 4
YIIPABJICHUYECKUX PELICHUN
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 6 - 1 - - 4




TpyroeMkocTsb, yac

AyauTopHasi padora

Camo
Cem JIab IIpak | cros
Ne Pa3nesbl/TemMbl apckue/ abo P o
TeJlb
n/n JIMCUMIUTHHBI Beero | Jlexn | mpaktu | P¥TOP | THHUCC
HBIE Kast Hasi
17131 YecKue
3aHAT | moaro | pabo
3aHATH
B ust TOBKa | Ta
11 Tewma 10. XKusHeHHBIN IUKIT POCKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue nMpoexTa 4 1 4
13 Tema 12. MapkeTUHT IpoeKTa 4 - 1 - - 4
14 0O0630pHOE MTPAKTUIECKOE 3aHSATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma oOyueHHs
TpyroeMkocThb, yac
AyauTopHasi padora
Camo
Cemn JIab IIpak | cros
Ne Paznenbl/Tembl apckue/ abo p o
T THY TeJb
n/n AUCHUTLINHBI Bcero | Jlekn | mpaktu paTop cc
HBIS Kast Hasi
uu YecKue
3aHAT | moaro | pado
3aHATH
q ust TOBKa | Ta
1 Benenue. 6 2 4
VYnpaBieHrne NpoeKTaMHu Kak Hay4Has
JTMCHIUIUIMHA W TIpaKTH4ecKas cdepa
JeATEIbHOCTH
2 Tema 1. Yto Takoe nmpoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKH MPOCKTa
3 Tema 2. Pa3paboTka KOHIEHIIHU 4 - - - 4
NPOEKTa, OCHOBHBIC TPEOOBaHHS K
KOHIICTIIIUH, TBOPYECKOE MBIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yOpaBlIeHUs] MPOEKTaAMU U MPOEKTHOM
JIeATENIbHOCTBIO
5 Tema 4. buznec-mnan npoekTa 4 - - - 4
6 Tema 5. Opraauzars mpoekTa 6 - 2 - - 4
7 Tema 6. Komanna npoexra 6 6
8 Tema 7. TaliM-MEHEDKMEHT POCKTA 6 - - - 6
9 Tema 8. PazpaboTka u npuHATHE 6 - - - 6
YIPABJICHUYECKUX PELICHUN
10 Tema 9. Puck-meHe;)KMEHT NpOeKTa 6 - - - 6
11 Tewma 10. XXuzHeHHBIH UK TIPOESKTA 4 - - - 4
12 Tewma 11. 3aBepiieHue nmpoexTa 4 4
13 Tema 12. MapkeTHHT TIpOeKTa 4 - - - 4




TpyroeMkocTsb, yac
AyauTopHasi padora
Camo
Cemn JIab IT cTos
Ne Pasnesibl/TemMbl apckue/ aoo paK .
aTop | THYeC | TeJb
n/n AUCHMILIHHBI Bceero | Jlekry | mpaktu parop
HBIE Kast Hasl
17131 YecKue
3aHAT | moaro | pado
3aHATH
o ust TOBKa | Ta
14 O0630pHOE MTPAKTUIECKOE 3aHATHE 6 - 2 - - 4
3ayer
Hroro 72 8 64

3.3 Conep:xkanue TUCHUIIMHBI

BBeI[eHI/le. anaBneHHe MIPOCKTaMM B MATCPHUAIIOBCACHUHN KaK HaydHad AUCHUILIMHA U
npakTHYeckas chepa AesaTeIbHOCTH.

OcHOBHbIE TIOHATUS JUCLMIUIMHBI YIPABIEHUS NPOEKTaMHU. YIIpaBIEHHUE IPOEKTaMU U
MIPOEKTHAsl JESATEIbHOCTh B COBPEMEHHOM MHUpE: 3HAYEHHE JUIsl Pa3BUTHSI HAYYHO-TEXHUYECKOTO
mporecca M 0o0IIecTBa, OCOOCHHOCTH OPTaHU3alMU TMPOCKTHOW AESITeNbHOCTH, MHUPOBOM OIIBIT.
Oco0eHHOCTH PUMEHEHHS ITPOCKTHOTO 00y4YeHUs B chepe BHICIIETO HHKEHEPHOTO 00pa30BaHUs U
BIUSHUE MPOCKTHOTO OOydeHHs Ha MPOoEeCCHOHATBHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MPOeKTa. [IpoeKT Kak 00BEKT yIpaBICHHUS.

Tema 1. Yto Takoe npoekT? OCHOBHbBIE XapaKTEPUCTUKU IIPOEKTA.

Knaccugukarus npoekToB, IpU3HAKU KIacCUPHUKAIIMK TPOEKTOB. Llenau co3nanus mpoeKToB.
Hctopust pa3BuTus YHpaBieHUs NpoeKTaMu B paanoTexHuke. IIpoekT kak oOBEKT ynpaBieHHUS.
Metononorust ynpasiaeHUs IPOEKTaMH.

Tema 2. Pa3zpaboTka KOHLENIIMH POEKTa, OCHOBHbIE TPEOOBAaHUS K KOHIIETIIINHU, TBOPYECKOE
MBIIIIICHHE.

ITpoekT kak crnoco0 yJ0BIETBOPEHUS COLMaIbHOI moTpeOHOoCcTH obmiecTBa. Maes mpoekra:
dbopmanuzanys uieu, albTepHaTUBLI, apaMeTpsl oTOopa. Kitouesas unes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPraHU3aLMU IIPOLIECCA YIPABIEHUS IPOEKTaMU H
IIPOEKTHOM JIE€ATEIBHOCTBIO.

ITpoexT kak cucrema (kapTa IpOeKTa, HaclopT MPOEKTa, CTPYKTypa NpoeKTa). [InnoTaxHbIi
IIPOEKT

Tema 4. bu3Hec-TUIaH MPOEKTA.
TpeGoBanust K cofep)aHUIO OU3HEC-TIaHa, BUbl On3Hec-TiaHa. OCHOBHBIE pa3felibl U UX
xapakTepucTuku. OleHKa MPUBJICKATEIFHOCTH OW3HEC-TIaHA IS MTHBECTOPOB.

Tema 5. Opranuzanus mpoeKTa.

Opranuzanuss NpoeKTHOM aesTenbHOCTH. OlLleHKa pecypcoB U pecypcooOecredeHHOCTH
npoekrta. BHemnHsas cpena npoekra. Crelikxonnepsl. BHyTpeHHss cpena npoekTta, GOpMUPOBAHUE U
yIPaBIE€HUE BHYTPEHHEN CPENIOi IPOEKTa.

Tema 6. Komanna mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHHUS KOMaHAbl IPOEKTA, COLMUAIbHBIE POJIH.
TpeboBaHMsI K KOMIIETEHTHOCTH YYaCTHHKOB KOMaH[bl. JKWU3HCHHBIH IMKI KOMAaHIbI MPOCKTA.
OpranuzanroHHas KyJbTypa IpOeKTa.
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Tema 7. Taitm MEeHEDKMEHT MPOCKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJbl yIpaBieHUs: BpeMeHeM. st oOyuaromierocs: —
TEXHUKU CaMOOPTaHM3AllMU M yIpaBleHUs coOoi. TaltM-MEHEIKMEHT MOMOTaeT YelOBEKY WU
KOMITAHWM TUTAHUPOBATh BpEMS M SKOHOMHUTH pecypchbl. UeM Ooibllie 3aJlyMaHHOTO W YETKO
CIUTAaHUPOBAHHOTO MBI YCIIEBAEM CJIENaTh, TEM BBIIIE KaUeCTBO HAIIEH paOOThI U KU3HU.

OCHOBHBIE TEXHOJIOTHH TIJITAHUPOBAHUS BPEMEHH U YIIpaBieHUs. Bpems Kak 0IMH U3 TJIABHBIX
pecypcoB MpoekTa. BpemeHHbIe orpaHrueHus MpoeKTa, fuarpamma [ anra.

Tema 8. Pa3paboTka 1 npuHATHE YNIPABIEHUYECKUX PELLICHUH.

VipaBieHYeCKOEe PELICHUE MPEATOIAracT CPaBHUTEIBHYIO OLEHKY psifia aJIbTEpHAaTUBHBIX
BapUaHTOB U BBIOOP M3 HUX ONTHMAJIBHOIO, B HauOOJbILEH CTENEHU OTBEYAIOILEr0 MHTEpecaM
npoekTa. PazpaboTka v npuHATHE YIIPaBIEHUYECKUX PEIICHU B IpoLiecce pa3paboTKH U peau3aiu
npoekTa. Buasl (knaccupukanus) ynpaBieHYECKHX PELICHUH, OCHOBHBIE TEXHOJIOTUU IPUHATHS
yIpaBIEHYECKHUX pelIeHni. MeToabl orleHKH 3((HEeKTUBHOCTH YIPABICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEIKMEHT MTPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. Jomyctumple/ HeIOyCTUMbIE TTOKA3aTEIH
puckoB. OlLleHKa PUCKOB NPOEKTa W COBPEMEHHBIC TEXHOJIOTHH YIPABICHHUS PHCKAMHU IPOEKTa.
BnusiHue puCKOB Ha IMpOIECcC pean3aliy MpoeKTa (CTOMMOCTh, pecypehl U T.1.) Knaccudukanms
MHBECTHIIMOHHBIX PUCKOB. YTIPaBICHUE PUCKAMH ITPU MHBECTHPOBAHHU.

Tema 10. )KuzHeHHBIN IIUKIT MPOEKTA.

JKW3HEHHBI UK MPOEKTA - 3TO MOCIEAOBATEIHFHOCTh 3TAIOB, Yepe3 KOTOPBIC MPOXOIAT
MPOEKTHI OT WHUIIMAIIUH JI0 3aBEPIICHHS HE3aBUCUMO OT MX crnenuduku. YeTkoe MOHUMaHUE 3TUX
da3 TO3BOJAET MEHEKEpaM W PYKOBOIUTEISIM MaKCUMaIbHO 3()(PEKTHBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIE CTAIUM >KU3HEHHOTO IUKIA TPOEKTa, MX XapAKTePUCTHKU M (PYHKIIHH.
YrpasiieHre )KU3HSHHBIM ITUKIIOM ITPOSKTA.

Tema 11. 3aBepiieHne npoexTa.
3aBepIlieHHE IPOEKTAa: OCHOBHbBIE 3aKOHOMEpHOCTH M craguu. OueHka 3¢ddexkTuBHOCTH
npoekTa. ConmaibHBII U YKOHOMHYECKHUH 3((HEKT OT pean3anny MpoeKTa.

Tema 12. MapKeTHHT NPOEKTA.

MapkeTHHroBoe CONPOBOXKICHUE TIPOEKTa M IIECTh COCTABISIONIMX: MapKETHHTOBBIC
UCCIICIOBAaHMS; pPa3paboTKa CTpaTeTMH MAapKETHWHTa; (OPMHPOBAHME KOHIICTIIMM MapKETHHTa;
nporpaMma MapKeTHHTa MPOeKTa; OIKeT MapKeTHHra MPOEKTa; peaju3alys MEpONpPHATHH I10
MapKETUHTY MPOEKTA.

3.4 TemaTuka CeMHHAPCKHUX/MPAKTHYECKUX U J1A00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKue/MpaKTUUECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3aHsaTie 1 k Teme BBenenue. YnpapieHue npoekTaMu B
MaTepUaIOBEICHUU KaK HayJHas AUCIHILINHA U ITPaKTUIecKas cepa AesITeIbHOCTH.
[IpencraBnenue mpenojaBaress, IPOBEpKa COOTBETCTBHS yUEOHOW TPYIIBI U KOJIMYECTBA
CTYJICHTOB B Hell. DopMHUpOBaHIE OKOHYATEIHHBIX CIIUCKOB CTYJICHTOB C JI. IOYTOBBIMH aJIPECaAMH.
OO6cyxneHue:
- (dopmara yueOHBIX 3aJaHU WHAWBUIYATBHBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/3cce Mo JUCHUTUTHHE « Y IPaBICHUE TPOSKTAMI»,
- OpraHu3anys U MPOBEJCHHE TEKYIIET0 KOHTPOJIS 3HAHNH 00ydJaromuxcs B popme orpoca.
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Bri6op Tembl pedepaTa/scce, MpeCTaBIAIOMEr0 COO0H KPaTKOe N3JI0KEHHE B THCEMEHHOM
BUJIE TOJNYYEHHBIX PpEe3yJbTaTOB TEOPETUYECKOIO AaHAJIM3a OINpENeICHHOW Hay4dHOH (yd4eOHO-
UCCIIEI0BATENIbCKON) TEMBI, TJIE CIyLIaTeldb PacKphIBa€T CYTh MCCIELYyEeMONH MpoOIeMbl, TPUBOIUT
Pa3IUMYHBIC TOYKH 3PCHHUA, a TAKKE coOCTBEHHbBIE B3TJIs11bI HA HEC.

YTouHEeHue TeMaTUKU pedepaToB U BHICTYHAIOMUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuyeckoe 3aHstue 2 k Teme 1. Uro Takoe mnpoekr? OCHOBHBIC
XapaKTePUCTUKH MPOCKTA.
OOcyxaeHre TOHATHS TPOCKT, IeNeH W 3a1ad yNpaBlICHHs] MPOSKTAMM; 3TAllOB MPOCKTa U WX
BEITIONTHEHHE. V3ydeHre CyIeCTBYIONMX MEXITYHAPOIHBIX U POCCUNCKHUX aCCOLUAIUN YIIPaBICHUS
NPOCKTaMU. MeXTyHapOTHbIC M HAIIMOHAIBHBIC CTAHIAPTHI YIIPABICHHSI TPOSKTAMH.

Opranuzanys 1 IpoBeJeHHE TEKYIIero KOHTPOJs 3HaHUK oOyuaromuxcs B popme ompoca.
3aciymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHCHHE TeMaTHKH pedepaToB U BBHICTYNAKOIIUX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTudeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHIIETIIIMH TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIHH, TBOPYECKOE MBIIILIICHUE.

OOcyxaeHne KOHLEMIUU TMpoekTa. V3ydeHue OCHOBHBIX TpeOOBaHMI K KOHIICTIIIUH.
TpeGoBanwms Kk ee conepkanuio. Pa3paboTka KOHIENITNH YCIOBHOTO MPOEKTA.

Opranuzaiys U IpoBeJeHHe TeKyIIero KOHTPOJs 3HaHUM oOyuaromuxcs B Gpopme ompoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYIAIONMUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3ausaTue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHUS
MPOEKTaMH U TIPOEKTHOU JIEATEIbHOCTHIO.

OOcyxaeHne TEepPMHHA «IPOEKTHAs MAESITENbHOCTH», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBiICHUH TMPOCKTOM. UTO Takoe KU3HEHHBIA UK TpoekTa: ero (asel u stanbl. OcoOCHHOCTH
yOpaBleHUs KU3HEHHBIM ITMKJIOM MpoekTa. [lapaMeTpbl M XapakTEpUCTUKU MPOEKTHBIX pPaboT.
Mopenu u cTpaTerny ynpaBJiIeHUs IPOSKTaAMMU.

Opranuzanus U IpoBeJeHHe TEKYIIero KOHTPOJs 3HaHUK oOyuatomuxcs B popme ompoca.
3acnymuBaHue pedepaTtoB MO TeME 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTudeckoe 3aHsaTue 5 k Teme 4. busHec-1u1an npoekra.

OO6cyxaeHue noHATHs OU3Hec-JIaH npoekTa. [Iporeccsl U ypoBHU IUIAHUPOBAHMS IPOEKTA.
B3auMocBs3p (QyHKIMI ynopaBieHHs TNpoeKToM M OusHec-miaHa. [IponeccHslif moaxon K
yOpaBieHuto MpoekToM. IlpuHuunel 3QQexkTuBHOro yrnpaBieHHs NpPOEeKTOM. busHec-mnaH u
MIOCJIEA0BATEIBHOCTD ATANOB YIPABICHUS IIPOCKTOM.

Opranuzanys U IpoBeJeHHE TEKYIIero KOHTPOJs 3HaHUM oOyuaromuxcs B popme ompoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYHAIOIUX K
3aHATHUIO 6.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3ausatue 6 k teme 5. Opranuzanus IpoeKTa.

OOcyxIeHne MOHATHS OpraHM3anusl MpoekTa. [IpOeKTHBIM aHaiW3: CTPYKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekta. Pa3paboTka muccuu, neneil m 3amad mnpoekrta. IIpaBuia
HIOCTPOEHHSA AepeBa 1enel. Peccypco-obecnieuenne nmpoekra: TpeOOBaHHS K HEMY.

Opranuzanys ¥ NpoBeJeHUE TEKYLIET0 KOHTPOJISA 3HAHUK oOyvaromuxcs B ¢popMme ompoca.
3aciymuBaHue pedepaTroB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH peepaToB U BBICTYHAIOIUX K
3aHATHUIO /.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3ansrue 7 k teme 6. Komanaa npoexra.
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OcHOBHbIE TPUHLHUIIBI (OPMHUPOBaHUS KOMaHAbl MHpoekTa. OCHOBHbIE 3aKOHOMEPHOCTHU
pa3BUTHUS KOMaH/bl. YTIpaBiIeHHE KOMMYHHUKAIUSIMU B KOMaH/IE.

Opranu3anys ¥ NpoBeJeHUE TEKYLIero KOHTPOJIS 3HaHUK oOyuvaromuxcs B ¢popMme ompoca.
3acnymBaHue pedepaTroB MO TEME 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB M BBHICTYMAIOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTudecKoe 3auaTue 8§ K TeMe 7. TaiM-MEeHEKMEHT MPOeKTa.
OO0cyxaeHrne MOHITHS TalM-MEHEPKMEHT IIPOEKTa KaK METO/a YIIpaBJICHUs BpeMeHeM. J[is
oOyJarorierocsi — Kak TeXHHKa CaMOOpraHHu3aliuy 1 yrpasieHus coooi. [InanupoBanue BpeMeHH U
9KOHOMHS PECYPCOB B YIIPABICHUH IPOCKTOM.
Opranuzanys U IpoBeJeHHe TEKyIIero KOHTPOJIs 3HaHUM oOyuaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYIAIONMUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansatie 9 k reme 8. PazpaboTka u mpuUHATHE YIPaBICHYECKUX
peleHu.

OOcyxieHne YIPaBICHYECKOTO pEIICHUS Ha OCHOBE aHaim3a 0e3yObITOYHOCTH,
BO3MOYKHOCTH €ro IMpPHUHATUS B YINpaBlI€HUM NpoeKkToM. Touka Oe3yObiTouHOCTH. OOCyXIeHHe
IUIAHUPOBAHMS aCCOPTHMEHTA W aHAJIW3a ACCOPTUMEHTHOM IOJNMTHUKU. I[IpuHsATHE pemeHui mno
1eHooOpa3zoBanuo. OOCyKIeHHE 3a]]au ONIEPATUBHOIO U NMEPCIIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranuzanys ¥ NpOBEJCHUE TEKYIIET0 KOHTPOJS 3HAHUK oOydaromuxcs B (opMme ompoca.
3aciymuBaHue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/mpaktrueckoe 3ausatue 10 k reme 9. Puck-MeHeKMEHT pOeKTa.

OO0cyxJIeHue PHCK-MEHEIKMEHTAa MPOEKTa KaK IMOCTOSIHHOTO Ipoliecca, Lelb KOTOPOro
ONpEeNeNUTh W TPEAOTBPATUTh PUCKH JIMOO MHUHUMH3UPOBATh MX TOCIEACTBUS  JUIS
npoekTa. OOCyKaAeHNEe MHBECTUIIMOHHOIO PUCKA KaK BO3MOXKHOCTH YaCTUYHOW WJIM TIOJIHOM noTepu
MHBECTOPOM COOCTBEHHBIX BIIOKEHUH. OOCykJeHHe HeauBepcHPUIUPYEeMBbIX (CHCTEMHBIX)
PHCKOB: PBIHOYHBbIN, PUCK HM3MEHEHHMs INPOLEHTHBIX CTABOK, BAJTIOTHbINH, MH(IALHOHHBIN
nonutnyeckuii. OOcyxaeHue auBepcupUUMpPyeMbIX (HECMCTEMHBIX) PHCKOB: /1eJ10BOIO,
(puHaHCOBOrO, omepanuoHHOro. OOCyKIeHHe MeTOJ0B OLCHKH HHBECTHIMOHHBIX PHCKOB:
IKCIIEPTHOr0 METO/1a, METO/1a AaHAJIN3a, MeTO/a AHAJIOTHii, MeT0a KOJINYeCTBEHHON OLleHKH.

Opranu3anys ¥ NpoBeJeHUE TEKYLIEro KOHTPOJIS 3HaHUN oOywaromuxcs B ¢popMme onpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuueckoe 3ansatie 11 k teme 10. )KuzHeHHBIIH LUK IPOEKTA.

OO6cyxeHne >KU3HEHHOTO IMKJIA TpoeKTa. JKM3HEHHBIH UK TPOEKTa IIOMOTACT: YIyqIIHTh
KOMMYHHUKAIIMIO MEXTy KOMAaHIOW M 3aKa3yMKaMH; ObITh YBEPEHHBIM, YTO IIeJIb JTOCTH)KHMA C
MIOMOIIBIO JTIOCTYITHBIX PECYPCOB; YHPABIATh PHCKaMH U MHHUMH3HpOBaTh uX. OOcyxaenue ¢as
YKU3HEHHOTO LIMKJIa MPOEKTa: MHUIUAINSA, TUIAHUPOBAHKE, UCTIOTHEHHUE, KOHTPOJIb, 3aBEPLICHHUE.

Opranuszanys ¥ IpoBEICHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydaronuxcs B ¢popMe ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpakTudeckoe 3ausatue 12 k reme 11. 3aBeprieHue npoekra.

OOcyxaeHne 3aBepUICHHs TNPOEKTa KaK 3aKIIOYMTENIFHOTO JTala €ero JKW3HEHHOTO IIHKIIA,
pe3yJIbTaToM KOTOPOTO SIBJISICTCSI TIOJITBEPIKICHHE u JIOKyMEHTAJIbHOE
odopmieHHe 3aBepIICHHS BceX pPadOT MPOEKTa M OKOHYATEIhbHOE pa3pelieHue BCEX CIIOPHBIX
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BOIIPOCOB MEX]ly 3aMHTEPECOBAHHBIMU CTOpPOHaMM MpoekTa. OOCyX JAeHHE CLIEHApHEB 3aKpBITHS
IIPOEKTa:

— ©CTECTBEHHOE 3aBEpILICHHME NpPOeKTa (IPOMCXOIUT, KOTJa MPOEKT JAOCTUraeT CBOMX KOHEYHBIX
1LeJIel U 3aKpBIBAETCS €CTECTBEHHBIM 00pa3oM B CPOK);

-  HEECTECTBEHHOE  3aBEpIIEHHE IMPOEKTa  (IPOMCXOOUT, KOIrJa IPOEKT  JOCTUraeT
MPEXIEBPEMEHHOT0 3aBEPILICHHS [0 PA3IMYHBIM MPHYUHAM: (PUHAHCOBBIM; U3MEHEHHUSAM PBIHOYHOM
CUTYyallUH; MpOCcUYETaM MPH IUTAHUPOBAHUU U B XO/I€ PEAIN3aLlUH [TPOEKTa; BOSHUKHOBEHHUS YCIIOBU,
KOTOpBIE JIENIAal0T Pean3alkio MPOeKTa sl HHBECTOpa OECIone3HOMN).

OO6cyxaeHue anropuTMma 3aBepleHHs mpoekta. OOCyXIeHHEe H3MEpeHHsl OLIEHKU COLMaIbHON
3HaYMMOCTH IPOEKTA.

3aciymuBaHue pedepaToB 10 TEME 3aHATHs. Y TOUHEHHE TEMATUKU peepaToB M BHICTYMAIOLIMX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTayeckoe 3ausaTie 13 k reme 12. MapkeTHHT TIpoeKTa.

OOcyx/ieHre BHEUIHEro W BHYTPCHHEIO MapKeTHHIa MpoekTa. PaccMOTpHM MapKeTHHT B
JIBYX acIleKTaX: COZepKaHWEe MapKETHHIa IIPOEKTa U pealn3alns MapKeTHHTa Ha Pa3IMYHBIX dTanax
ero J>Ku3HEeHHOro muKima. OOCyXIeHHe MIECTH COCTABIIIONIMX MAapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBaHMS; pPa3paboTKa CTpaTerMd MAapKEeTHWHTa; (OPMHPOBAHHE KOHIENIMKM MapKETHHIa;
porpaMMma MapKeTHHTa TPOeKTa; OIKeT MapKeTHHra MPOEKTa; peasu3alys MEpONpPHATHH I10
MapKEeTUHTY MpoeKkTa. Mojeb KU3HEHHOTO IMKJIA MPOAYKIHMU KaK OJWH W3 Ba)KHBIX 3JIEMEHTOB
KOHIIETIIINH ITPOCKTA.

3aciymmBanue pedepaToB O TEME 3aHIATHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O630pHOe NpaKTHUECKOE 3aHATHE.
O030pHOE MPaKTUYECKOE 3aHSATHE: MPOEKT KaKk OO0BEeKT ympasieHus.OpraHuzaunus u
IPOBE/ICHUE TEKYILEro KOHTPOJIS 3HaHUH oOydaroniuxcs B popme orpoca.

3.4.2 JIaGopaTopHble 3aHATHS
(Yka3pIBatoTCsl TEMBI 3aHATUH C IIEPEUHEM JIADOPATOPHBIX padboT)
JIaGopaTopHBIE 3aHATHUS HE TUIAHUPYIOTCS.

3.5 TemaTuka KypcOBBIX POEKTOB (KypCcOBBIX padoT)
KypcoBbie mpoekTsl (KypcoBble paboThl) HE INIAHUPYIOTCSL.

4  YueOHO-MeTOaM4YecKOe U HHPOPMALIMOHHOE O0ecrieueHne
4.1 HopmaTuBHblie 1oKyMeHTHI 1 'OCThI
Hopwmartusubie nokymenTtsl 1 I'OCTbI npy U3yueHUH JUCHUILUIMHBI HE UCTIOIb3YOTCS.
OOyJaromuecs: TPy U3YYEHUH TUCIUTIIUHBI TPH HEOOXOAMMOCTHA MOTYT BOCIIOJIb30BAThCS
OTpaciieBbIMU HOpMATUBHBIMU JoKyMeHTamu 1 ['OCTamu.

4.2 OcHOBHAs JUTEpaTypa
1. Bep3yx, D. YnpasiieHre NpoeKTaMu: YCKOPEHHBIH Kypc mo nporpamme MBA / D. Bep3yx.
- M.: Jlmanexruka, 2019. - 480 c.
2. banamos, A.W. Ynpasienue npoekramu: Y4eOHHK U MPAKTUKYM ISl aKaJlEMHYECKOTO
6akanaspuata/A.W. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- Jlro6epis: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YnpaBneHue npoekTamMu: YUeOHUK W MPAKTUKYM JUI aKaJIEeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JlroGepusl: FOpaiir, 2016. - 422 c.

4.3 JlonoHUTEIbHAS JIUTEPaTypa
1. busnec. [Tonnas sunukiIoneausa. — M.: Dxcemo, 2012,
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2. busnec-sunukionenus / [ox pen. P. Tomos. — M.: lamkos u Ko, 2012.

3. Maubrit 6usnec: yae6HOe mocooue / mox pen. B.S. T'opdurkens. — M.: KHOPYC, 20009.

4. TlpeanpunumarensctBo: yueOHuk / mox pexa. B.SI. Topdunkens, I'.b. IMonska, B.A.
[lBannapa. — 4-e uza.; nepepad. u gon. — M.: IOHUTU-JTAHA, 2007.

5. [pennpunumarenscTBo: yueOHuK / mon pen. B.S.I'opdunkens, I'.b.ITonska . — 5-e u3n.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HetotoH, P. YnpaBnenue npoexkramu ot A 10 51/ P. HetoToH. - M.: Anbniuna [Tabmuiep,
2018. - 180 c.

7. OpunmanbHblil cailt denepanbHOl cityk0bl TrocyaapcTBeHHOM ctatuctuku (Poccrar)
http://www.gks.ru

8. PocouzneckoHcantuur http://www.rbk.ru

9. MHHHUCTEPCTBO MPUPOIAHBIX peCYypcoB U 3kooruu Pd. http://www.mnr.gov.ru

10. MuctutyT nemorpadudeckux uccnenoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIpaBJeHHUE. ONEeKTPOHHBII BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl ¥ IPOrHO3UPOBaHKHE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHHUCTPATHBHO-YIIPABICHUECKUI TOPTAIL.

14. www.akeu.ru — accoranus KOHCYJIbTaHTOB 110 3KOHOMHUKE U YIIPABJICHHIO.

4.4 J1eKTPpOHHBbIE 00pa3oBaTe/ibHbIE PeCypPChl

1. ITnardopma mudposoro obpasosanust Mocmonutexa - https:/Ims.mospolytech.ru/

2. JInunelii kabuHeT oOy4varomierocs (moptdoano) (BXoa B JUYHBIM KaOMHET pa3MeIlIeH Ha
ounmaspHOM caliTe YHHMBEPCTHTETa M BKIIOYaeT B ceOs MOPT(HOIHO CTYACHTA, SJICKTPOHHBIC
BEJIOMOCTH, PSUTHHT CTYJCHTOB U 00ECIICYHBACT:

- ukcanuio xona 00pa30BaTEILHOTO MPOIIECCa, PE3yIbTATOB MPOMEKYTOYHON aTTECTalluu U

PEe3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHBIX MMPOTPAMM OOYJAFOIIIMHUCS,
- opMUpOBaHKE ITEKTPOHHOTO MOPTHOINO 00YUAIOIIErocs, B TOM YHCIIE C COXpaHeHue paboT

00y4aromIerocs, peleH3uii U OlEHOK Ha 3TH PabOTHI;

3. Hoctyn k nH(MOpMalMOHHO-TEIEKOMMYHHUKAIIMOHHO ceTn «HTepHeT»

4. DneKkTpoHHbIE OMOIMOTEKH, BKIIIOYAIOIINE JIEKTPOHHBIE KaTajoTH, MOJTHOTEKCTOBBIE
JIOKYMEHTHI U 00€CIIeYHBAIOIINE JOCTYH K Y4eOHO-METOANYECKUM MaTepraaaM

5. Cucrema «AnTtummiaraat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» ob6ecrieunBaeT nH()OpPMAIMOHHOE, JOKYMEHTAIBHOE
ABTOMATHU3MPOBAHHOE COMPOBOXKICHHE 0OPA30BATENHHOTO MPOIIECCa.

4.5 JIuueH3uOHHOE ¥ CBOOOHO PacpoCTPaHsieMoe MPOrpaMMHoOe

o0ecneyeHme
1. [Iporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mNpodeccHOHANBbHBIE 0a3bl JAHHBIX U HH(OPMAIUOHHbIE
CIIPaBOYHbIE€ CHCTEMBbI

1. CIIC  «Koncynprantllmoc: ~ Hexkommepueckas  uHTepHer-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2024). — Pexxum gocTyma: CBOOOTHBII.

5 MarepuajbHO-TEXHHYECKOE 00ecrieYeHue
1. Aynutopus ans IpoBeACHUS MPAKTUYECKUX 3aHATHIA.
2. VHTepakTUBHAs JI0CKA.
3. KommbrotepHsIii k1acc ¢ BbIx010M B UHTEpHET.
4. Aynuropust sl TPYNIOBBIX U MHIUBUYIBHBIX KOHCYJIBTAIMM, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOUHOI aTTecTaIliH.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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5. Aynuropus AJig CaMOCTOSITENIbHON paOOThI.
6. bubnuoTreka, YMTAIBHBIHN 3aI1.

6 MeToanuyeckue peKOMeHIAUNN

6.1 Meroanueckue peKOMEHIAUMH I NpenoaaBaTesisi M0 OPraHu3aINUuN
o0yueHust

Jannblit paznen HacTodAlmed pabodeil mporpaMMbl IpeIHAa3HA4YeH Ui HAYMHAIOIIUX
npernojaBaTesiei u CennalncTOB-NIPAaKTUKOB, HE UMEIOLUX OIbITa IPEnoJaBaTeIbCKONU paboThI.

JuctummnHa « Y IpaBlIeHUe IPOSKTaMmy SBIIsIeTCS qucuiuinHoin yactu PYTI, popmupyemoii
YY4aCTHMKaMHU 00pazoBaTeNbHbIX OTHOWEeHHH Onoka bl«/lucuummmuel (Mmogymu)» - B1.2 «Yacrts,
dopMupyeMasi yyaCTHUKaMU 0Opa30BaTEIbHBIX OTHOILIEHHWI» M oOecreunBaeT HaydajbHBIA 3Tall
dbopMUpOBaHHE KOMIIETEHTHOCTH 1O HampasieHuto moarotoBku 11.03.01 «Pagmorexnukay
npopunb «HTENneKkTyanibHas painodJeKTPOHUKA U IPOMBIIIICHHbBII MHTEPHET BEILLEI.

OcHOBHOE BHMMAaHHE B IIPOLIECCE OCBOCHUS TEM Kypca MpPENoJaBaTelio CIEAyeT YIeNATh
BOIpocaM (OPMHUPOBAHUS IOHUMAHUSI HOPMBI IIPOEKTHOM J1€ATEIBHOCTH.

[Tpu mM3yyeHUH AUCUUIUIMHBI HEOOXOIUMO 00ECIeUUTh MOHUMAHKUE CTYJEHTAaMH CYIIHOCTH
MIPOEKTHOM NeSATENIbHOCTH U MPAKTUYECKOE OCBOCHUE METOJOJIOTUHU Pa3BUTHSI MHHOBAIIMOHHOM HeH
JI0 YPOBHA MaciTabupyemoro 6usHeca.

Teopernueckoe W3ydye€HHUE OCHOBHBIX BOINPOCOB  PA3/ENoOB  JUCHUUIUIMHBI  JOJKHO
3aKpEIUIATHCS aKTUBHOM MPAKTUYECKOI paboTON B paMKaX TUCIMITIMHBI « Y IPAaBICHHUE TPOSKTaMI».

Jis  akTMBM3auMu  y4eOHOro Tmpolecca Npu HM3YYEHMH JUCHUIUIMHBL  3(PQPEKTUBHO
IpUMEHEHHE TEKYIEro KOHTPOJI 3HAaHUN 00y4Jaronuxcsi B (hopMe oIpoca, a Takxke 3acIyIIiBaHHe
pedepaToB MO TeMe 3aHATHUS.

B ycrnoBusX  KOHCTpyHUpOBaHHs ~ OOpa3oBaTEeNbHBIX  CHCTEM  Ha  NPHUHLIMIAX
KOMIIETEHTHOCTHOT'O IO/AX0/ia MPOW30ILI0 KOHIENTYyalbHOE H3MEHEHUE pOJIM IMpernojiaBarens,
KOTOPBIM Hapsay ¢ TPaAULMOHHOM POJIbIO HOCHUTENS 3HAHUS BBINOJHIET (DYHKIMIO OpraHU3aTopa
HAy4YHO-TIOMCKOBOW pabOThl CTyAEHTa, KOHCYJIbTaHTa B HpolLeAypax BbIOOpa, 00pabOTKH H
UHTEpHpeTannu HHGOpMaM, HEOOXOJUMOHN Uil NPAKTUYECKOro ACUCTBUS M JajbHEUIIEro
pa3BUTHUS, YTO JOJDKHO OOS3aTENIbHO YUYUTHIBATHCSA NMPHU MPOBEICHUHM MPAKTUUYECKUX 3aHATUH IO
JUCLUIUIMHE «YIIPABJICHNUE IPOEKTAMM).

[TonpoOHOE conepkaHHe OTICIBHBIX Pa3esiOB TUCLMIUIMHBI «YTPaBIECHUE MPOEKTaMID
paccmaTpuBaetcs B 11.3.3 pabouyeil mporpamMmmal.

TemaTuka NpakTUYECKUX 3aHATHH 10 pa3jesiaM AUCLUUIUIMHBL U BUJAM 3aHATUH OTpakeHa B
1.3.4 paboueii mporpammsl. [IpoBezieHrEe MPaKTHUECKUX 3aHATHI OpUEHTUPOBAH Ha:

- U3y4YCHME CIEeLUAIN3UPOBAHHON JINTEPATY Pl U MOMYJISAPHBIX NEPUOINIECKUX U3/IaHUH;

- CHeIMATU3UPOBAHHBIX HH()OPMAIIMOHHBIX CAITOB,

- (hopmupoBaHue HAYYHO-OOOCHOBAHHOTO IIOHUMAHHSI OCOOCHHOCTEH YIIPABICHUS POSKTOM
COBPEMEHHBIX 00YYarOIUXCs;

- IIOCTaHOBKY LI€JeH, OoIpenesieHre 3ajad, IJIAaHUPOBAHUE OXKUIAEMOI0 pe3yibTaTra NpHU
3aBEPLICHUH [IPOEKTA;

- MapKEeTHUHIa IIPOEKTA.

B 1n.3.3 ykazaHo TemaTuueckoe coJep)kaHue JaucuuiuiMHbl. B m.3.4  ykasana
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OPATOPHBIX 3aHATHN. [lepedeHb OCHOBHOM W JTOTIOJIHUTEIbHON
JUTEpaTypbl M HOBOCTHBIX HH(OPMAIMOHHBIX CAMTOB, HEOOXOJUMBIX B XOJE€ MPENOoJIaBaHHSI
JTUCIUTIINHBL «YTIPAaBJIICHHE NPOEKTaMW», TPHUBEACH B 1.4 HacTosAmeHd pabodeld MpOrpaMMbl.
[IpenogaBaTento CilelyeT OpPUEHTUPOBATh CTYACHTOB Ha MCIIOJIb30BAHME IIPU IOATOTOBKE K
CEMMHAPCKUM/TIPAKTUYECKUM 3aHATHUAM I10 TUCLUIIIIMHE COBPEMEHHON HayYHOH JIUTEpaTyphl.

@OHIBl OLICHOYHBIX CPEJICTB AJI TEKYILEro KOHTPOJII U IPOMEXKYTOUHOM aTTecTalluu
oOyuaroIerocsi IpuBeACHkl B 1.7 pabouell mporpaMmsbl ¢ YyY4ETOM KOMIIETEHTHOCTHOIO MOJIX0/a B
npouecce peanuzanuu Ol
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Onenka (GopM TEKyIIero KOHTPOJS W TPOMEKYTOUYHOW aTTeCTAllMH IPEIyCMaTPUBAET
MOJIMOTOBKY K 3a4€Ty IO MPEII0KEHHBIM B I1.7.3 BOIIpOCaM.

6.2 MCTOI[I/I‘ICCKI/IC YKazaHud NJasd oﬁyqammnxm 110 OCBOCHHU IO IMCIHUIIJINHbBI
[Tonydyenue yriayONeHHBIX 3HAHWNA MO JAUCHUIUIMHE JOCTUTAeTCs 3a CYET aKTHBHOU
CaMOCTOSITENTFHOU paboThl 00yJaromuxcs. BeiienseMbie gachl 1erecoo0pa3Ho UCIOIb30BaTh IS
3HAaKOMCTBa C y4eOHOW M HAyYHOU JIMTEPATypol MO mpobdiieMaM AMCIUILUIMHBI, aHAIN3a HAYYHBIX
KOHLICTILIUA.
B pamkax AUCHUIUIMHBI IPEIYCMOTPEHBI pa3iuyHble (POPMbI KOHTPOJIS YPOBHS JOCTUKEHUS
00y4JarOIIUMUCS 3asBICHHBIX MHAUKATOPOB OCBOCHUS KOMITETEHITHIA.
@opMBl TEKyIIETO0 KOHTPOJSI — AaKTUBHOCTh pabOThl Ha MPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.
®opmoli MPOMEKYTOYHOTO KOHTPOJIS MO JUCHUIUIMHE SBJSIETCS 3a4eT B XO0J€ KOTOPOro
OLICHUBAETCS YPOBEHb JIOCTHKEHUS OOYYaIOUIMMHUCS 3asBICHHBIX HHIAMKATOPOB OCBOCHHS
KOMITETEHIIU.
6.2.1 Meroandueckue yKa3zaHUs IO OCBOCHUIO JUCIIUILTAHBL.
CeMHHApPCKUE/TIPAKTUYECKUE 3aHATUSL TMPOBOJAATCS B COOTBETCTBHHM C COJCpPKAHUEM
HacToswell paboueil mporpammel B oduaitn ¢opmare. [locemenne ceMuHapCKUX/MPAKTUIECKUX
3aHSATHH SBISETCA 0053aTEIbHBIM.
[IpoBeneHne CEeMHHAPCKUX/MPAKTHUECKUX 3aHATUH 10 JUCHUIUIMHE «YTpaBicHHE
MPOEKTAMM» OCYIIECTBIISIETCS B CIEYIOIUX hopMax:
—  OMpocC MO MaTepuanaM, paCCMOTPEHHBIM Ha JIEKIIUSIX U U3YYEHHBIM CaMOCTOSITENIBHO IO
PEKOMEH/I0BaHHOH JTUTEPaType;
— a"anm3 ¥ 00CYKICHHE BOIIPOCOB IO TEME 3aHATHS;
— mpencraBieHue pedepara/scce;
—  KpaTKo€ BBICTYIIJICHUE 10 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.
AKTHBHOE YYaCTHE B CEMHHAPCKUX/TMPAKTHUECKUX 3AHATUSIX SIBIISICTCS 00S3aTEIbHBIM.
[TonroroBka K MPAKTUYECKUM 3aHATHUAM OOs3aTENIbHO BKIIOYaeT B ce0d H3ydeHHE
KOHCIIEKTOB JICKIIMOHHOTO MaTepuana ¥ PEeKOMEHIOBAHHOW JHTepaTypbl [UIisl aJeKBaTHOTO
MOHMMAaHHUS YCJIOBHS W croco0a BBINOJIHEHUS 33JaHMi, 3aIUIAHUPOBAHHBIX IPENoAaBaTesieM Ha
KOHKPETHOE MPAKTHUECKOE 3aHSITHE.

6.2.2 Meroanueckue yka3aHusi K BHEAyUTOPHOW CaMOCTOSITEIHbHOU padoTe.

Camocrosrenbaas paboTa SBISETCA OCHOBHBIM BHIOM PAabOTHI 10 OCBOEHHUIO TEOPETHYECKUX
MaTepuajoB Kypca ¥ MpUOOPETEHHIO TPYAOBBIX HABBIKOB BO BpEMs, CBOOOJHOE OT 00S3aTENbHbBIX
y4eOHBIX 3aHSATHI. TEOPETUYECKOr0 MaTepuana U MPHOOpeTeHue TpeOyeMbIX HABBIKOB B paMKax
[{ens camocTOATENbHON PAaOOTHI — MPAKTUYECKOE YCBOCHHE O0yYArOIIMMHUCS KOMITETCHITHM.

CamocrosTenbHas paboTa 00ydaronierocs HaJl ycBOCHHEM y4eOHOro MaTepuaa 1o y4eOHou
JUCIHUIUIMHE MOXKET BBINOJNHATECA B OMOMMOTEKe YHHBEpcUTeTa, Y4YeOHBIX KaOMHeTax,
KOMITBIOTEPHBIX KjlaccaX, a Takke B JoMallHuX YychnoBusax. ConaepxaHue € KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00y4Yarolierocss OmMpeensercs ydyeOHOW HporpaMMoil TUCIUILIMHBI,
METOJAMYECKUMHU MaTepUaIlaMy, MPAKTUUYECKUMU 33JIaHUSMH U YKa3aHUSAMH MpErnogaBaTes.

H3ydyeHne OCHOBHOW M JOMOJIHUTEIbHOW JIUTEPaTyphbl MO IJUCLMILIMHE IMPOBOIUTCS Ha
pEryJsipHOM OCHOBE B pa3pe3e KaKAOW TeMbI I MOATOTOBKU K IIPOMEKYTOYHOM aTTeCTalUU I10
JTUCHUIUIMHE «YTIpaBiieHUEe MpoekTammuy. CIHCOK OCHOBHOW M JIOMOJHUTEIBHOW JIMTEPATYphl IO
JUCLUIUIMHE IPUBEJEH B 11.4 HacTosIIed pabouell IporpaMMsl.

[ToAroTroBka K MpakTUYecKoMy 3aHATUIO. [IpakTuueckue 3aHSITHS MMO3BOJISIIOT pPa3BUBATh Y
00y4arolerocss TBOPYECKOE TEOPETUYECKOE MBILIUIEHHE, YMEHHE CaMOCTOSITEIbHO H3y4aTb
JUTEpaTypy, aHAM3UPOBATh MPAKTUKY; y4aT 4e€TKO (POPMYIHPOBATH MBICIb, BECTU AUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOYUTENIBHO Ba)KHOE 3HAUEHNE B PA3BUTHH CAMOCTOATEILHOTO MBIIIIJICHUSL.
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IlogroToBka K IpPakTHYECKOMY 3aHATHIO BKJIO4YaeT JBa drarna. Ha mnepBoMm 3rame
00yJaroIIMICS MIIAHUPYET CBOIO CAMOCTOSITENIbHYIO PabOTy, KOTOpas BKIFOUACT: YSICHEHHUE 3a1aHUs
Ha CaMOCTOSTENbHYIO paboTy; MOJ00p OCHOBHOW M JOMOJHUTEIBHON JIUTEpaTypbl; COCTABICHHE
miaHa paboThl, B KOTOPOM OIPEACNAIOTCS OCHOBHBIE TYHKTHI TPEJICTOSIICH MOATOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U TOBBIIIAET OPraHW30BaHHOCTh B paboTe.

BTOpOfI 9Tall BKIIIOYAaCT HCMMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATHUIO, KOTOPAsA HAYMHACTCS C
U3yUYeHHs] OCHOBHOHM M JONOJHUTENBbHOM suTepaTypbl. Ocob0e BHUMaHME MPH 3TOM HEOOXOJIUMO
00paTuTh Ha COJEp’KaHHE OCHOBHBIX IOJOKEHUM W BBIBOJIOB, OOBSICHEHHE SIBIEHUN M (DAKTOB,
YSCHEHHE IPAKTUYECKOTO IIPUJIOKEHHUsS pPAcCMaTPUBAEMBIX TEOPETUYECKUX BOIpOCoB. Jlanee
CIICAYyCT MOATOTOBUTL TC3HUCHI IJIA BI)ICTYHJICHI/Iﬁ II0 BCEM y‘I€6HI)IM BOIIpoCcaM, BBIHOCHMMBIM Ha
NPaKTUYECKOE 3aHATHE WM MO TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
LeJIbI0 00EeCTIeUeHUs] TECHOM CBSI3U M3Y4aeMOM TEMBI C peaJIbHOM JKHU3HbIO.

["'0TOBSICH K BBICTYIICHHIO B paMKax MPaKTHYECKOTO 3aHATHUS, IPU HEOOXOJUMOCTH CIIeyeT
00paTUTHCS 32 MOMOILBIO K IPENOJaBaTelIto.

MeToanueckue yKa3aHus 0 MOATOTOBKE K MPOMEKYTOYHOW aTTeCTalluy

[TpomexxyTouHas aTTecTanus Mo JUCHUTITHHE « Y IPaBIICHUE TPOCKTaMU») MPOXOAUT B (popme
3aueta. [IpuMepHBIil IepedeHb BONPOCOB K 3a4eTy IO AUCLHUIUIMHE «YIpaBJICHHUE NMPOECKTaAMI» H
KPUTCPUH OLICHKH OTBCTA o6yqa}0merocs[ JJIA Heﬂeﬁ OICHKU OOCTHXKCHUSA 3adBJICHHBIX UHAUKATOPOB
c(OpMHPOBAHHOCTU KOMIIETeHIIMU TpuBeaeHbl B coctaBe ®OC mo aucuuruivee B 1.7 HACTOALIeH
paboueil mporpaMMmsl.

OOyuaromuiics JOMyCKaeTcsl K IMPOMEXYTOYHOM arTecTalMd 10 JUCHUIUIMHE BHE
3aBHCHMOCTH OT P€3yJIbTATOB TEKYILEr0 KOHTPOJIA yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3anud TUCIUTUIMHBI JIJI1 WHBAJIUAOB W JIUI[ C

OT'paHNYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OOyuenne Mo JUCHUILTNHE «YTIpaBIeHUE MPOSKTaAMI» WHBAIHIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbsI (Hanee OB3) ocymiecTBisieTCs MpenoiaBaTesieM ¢ Y4eTOM 0COOCHHOCTEH
NCUXO(U3NYECKOTO PA3BUTHUS, WHAMBHIYAIbHBIX BO3MOXKHOCTEH W COCTOSIHUSL 30POBbSI TaKHX
00yJaroIMXCsl.

Jlns cTyACHTOB ¢ HapyIICHUSIMU OIOpHO-IBHrareabHoi (GyHkmuu u ¢ OB3 mo cioyxy
MPEAYCMAaTPUBAETCA COIMPOBOXKAECHUE JIEKIUMA W NPAKTUYECKUX 3aHATHU MYJIbTUMEIUUHBIMU
CpEeICTBAMU, Pa3JaTOYHBIM MaTEPUATIOM.

Hns crygentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTCsi IPUMEHEHUE TEXHUYECKUX CPEJICTB
YCUIIGHUSI OCTaTOYHOTO 3pEHUs, a TaKkKe MpPeayCMOTpeHa BO3MOXXHOCTh Pa3pabOTKH
ayJIMOMaTepUaJIOB.

[To nucuumninHe «YnpaBieHUEe IPOEKTaMu» 00yueHUEe UHBAIHIOB U JIUII C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU 3JIOPOBBSI MOXKET OCYIIECTBIISITHCS KaK B ayJAMTOPHH, TaK U C HCIOJb30BaHUEM
AIIEKTPOHHON  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpeAbl, O00pa3oBaTeNbHOrO TMOpTala H
AJEKTPOHHOU MOYTHI.

/ DOHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJIS M OLIEHUBAHUSA Pe3yJIbTAaTOB 00y4eHUsI

Kon u naumeHoBanue NuaukaTopsl 10CTHKEHUS MeTtoabl KOHTPOJIA U
KOMIeTeH U KOMIIeTeHHH OLICHUBAHUS

K-4. Cnocoben HIIK-4.1 Ucnonb3yet [IpoMexxyTouHas arrecTauus:

OCYILIECTBIISITh METOUYECKHE MPUEMbI TEXHUKO- 3a4er

TEXHHKO- SKOHOMMYECKOTO 00OCHOBAHUS

HKOHOMHUYECKOE MPOEKTHBIX PEIICHUM; Texyuuii KOHTPOJIb:

000CHOBaHNE - OTIPOC Ha CEMHHAPCKUX/
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Kon n naumenoBanue NHaukaTopbl 10CTHKEHUSI MeToabl KOHTPOJIS U
KOMIeTeH il KOMIIeTeHIIUH OlleHUBAHUS
npoekTHbIX pemenuit u | UIIK-4.2 OcymectBisier MPAKTUYECKUX 3aHATHAX;
TEXHUYECKOE 3aJaHHe (hMHAHCOBO-?KOHOMHYECKOE - pecbepat/acce.
Ha pa3paboTKy MJIAaHUPOBAHUE MHKEHEPHOTO
parTuoTeXHUYECKON MPOEKTA;
CUCTEMBI C TOUYKHU NIIK-4.3. Pa3zpabatbiBaeT
3peHUsi TEXHUKO- TEXHUYECKOE 33/1aHHe Ha
SKOHOMMYECKUX pa3paboTKy paauoTEeXHUUECKOU
nokazartesei. CUCTEMBI C TOUKH 3PEHHUsI TEXHUKO-
9KOHOMHUYECKHX NOKA3aTeIIeH.

7.2 lllkana v KPUTEPUU OLIECHUBAHUS Pe3yJIbTATOB 00yUYeHHUsI

7.2.1 KpuTepuu oleHKH OTBETA HA 3a4eTe
(popmupoBanue komnereniuu [1K-4, uaaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)
[TpomexxyTouHast artecTanus o0ydaromuxcst B popMe 3a4eta MpOBOIUTCS MO pe3yibTaTaM
BBITIOJTHEHUSI BCEX BUIOB y4eOHOM pabOThI, IPEIyCMOTPEHHBIX YICOHBIMHU IUTAHAMH T10 JUCIATUTHHE
«YTpaBieHHE IPOSKTAMI, TIPU 3TOM YUUTHIBAIOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENEHH OCTIDKEHUsSI 00ydJaroMIMMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
00yueHHs 10 JUCHIUIUIMHE IPOBOJIUTCS MPETOAaBaTEIeM, BEAYIIUM 3aHIATHS 110 JUCIUILTAHE.
[To uToraM MpPOMEKyTOYHOM aTTECTAIMH 110 AMCIUIUIMHE BHICTABIISETCS OIICHKA «3aUTCHOM
WIN «HE3aYTCHOY.

Ixana oneHuBaHuA Onucanune

BrimonHens! Bce BUABI y4eOHOH paboTHI, MPEeIyCMOTPEHHBIE Y4eOHBIM
ruiaHoM. O0y4aronuiicsi CHOCOOEH MCIOJIb30BaTh METOANYECKUE TIPHEMBI
TE€XHUKO-3KOHOMHUYECKOT0O  OOOCHOBaHMsI  IPOEKTHBIX  PELICHMI;
OCYIIECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE TUTAHUPOBAHHE
MH)XEHEPHOT0 MPOEKTa; COCTABIATh TEXHUUECKOE 3a/1aHue Ha Pa3paboTKy
3aureHo PaTMOTEXHUYECKOH CHCTEMBI C TOUKH 3PEHUSI TEXHHUKO-IKOHOMHUECKUX
IoKa3aTeseH.

[Ipy »TOM MOTYT OBITH [IONMYyINEHBl HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IPHU aHATUTUYECKHX OIepalusx, NepeHoce
3HAHUI U YMEHHI Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIHH.

Komnerenuuu copmMupoBaHsl.

He BpimonHen onxuH win Oosnee BUOOB  y4eOHOM  paboThI,
IPEIyCMOTPEHHBIX yueOHBIM TUUTAHOM. Obyuaronuiics HE
JEMOHCTPUPYET TEOPETUYECKHE 3HAHHs, HE CIO0COOEH HCIIOIb30BaTh
METOAMYECKHE  MPHUEMBl  TEXHHUKO-IKOHOMHYECKOro  00OCHOBaHMS
NPOCKTHBIX  pEIIEHWH; He yMEeT OCYIIECTBIATh  (DUHAHCOBO-
HKOHOMHMYECKOE IUIAHWPOBAHME HHXEHEPHOIO MpPOEKTa; HE CI0COOeH
COCTABIISITh TEXHHYECKOE 33/JaHHE Ha Pa3pabOTKy paJuOTEXHUIECKON
CHCTEMBI C TOYKU 3PEHUS TEXHMKO-?PKOHOMMYECKHX MOKa3aTeneld U He
croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIINE BOMPOCHI, HCTIBITHIBAET
3HAYUTENbHBIC 3aTPYJHEHHUS [TPU ONIEPUPOBAHUM 3HAHUSAMHU U YMEHUSIMHU
NIPY UX TIEPEHOCE Ha HOBBIE CUTYAITUH.

Komnerenmu He c(hopMHPOBaHBI.

Hezaureno
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7.2.2. Kputepuu olleHKH padoThl 00y4Yalolerocsi Ha NPaKTHYeCKUX 3aHATHAX
(popmupoBanue komnereniuu [1K-4, uaaukaropsr UT1K-4.1, UT1K-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO y4acTBOBAJ B 00CYKICHUU TEMBI TPAKTUYECKOTO 3a/1aHUs,
IIPElyCMOTPEHHOH IIAHOM MPAKTUYECKUX 3aHATHI; HCII0JIB30BAJl METOJUYECKHE TPUEMBI TEXHUKO-
HKOHOMUYECKOT0 OOOCHOBAaHHUS MPOEKTHBIX PELICHUM; NPUMEHAT (HUHAHCOBO-3KOHOMHYECKOE
IUIAHUPOBAaHME HWH)XXEHEPHOTO TPOEKTa; COCTABIsUI TEXHUYECKOE 3aJlaHhe Ha pa3paboTKy
PaMOTEXHUYECKOM CHUCTEMbl C TOYKM 3pEHUS TEXHUKO-DKOHOMUYECKUX IOKa3aTelseH.
OO6yuatomuiics yeTko 1 6e3 olMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO padoTan Ha
MIPAKTUYECKUX 3aHATHUSX; IPEACTaBUI pedepaT U BHICTYIIUII C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (X0pomio): CTYJIEHT Yy4yacTBOBal B OOCYXIEHHUM TEMbl MPAKTUUYECKOTO 3aJaHMs,
IPEyCMOTPEHHON IUIaHOM MPAaKTUYECKUX 3aHATHH; OOydalolmuics ¢ KOPPEKTHUPYIOIIUMHU
3aMEUYaHMsAMHM IIPENOoAABaTENs HCIOJb30BAl METOIWYECKHUE IPHUEMBI TEXHUKO-DPKOHOMHUYECKOTO
000OCHOBaHHS TMPOEKTHBIX pELIEHUH; MPUMEHsT (PUHAHCOBO-3KOHOMHYECKOE IIJIaHMPOBAHHE
MH)XEHEPHOTO IPOEKTAa; COCTaBJsT TEXHUYECKOE 3aJlaHhe Ha pPa3paboTKy paaMOTEeXHHYECKOU
CUCTEMBI C TOYKH 3PEHHUSI TEXHUKO-3KOHOMMUYECKUX MokazaTesneld. OOyuaronuiics OTBETHII Ha BCE
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTMBHO paboOTall Ha MPAKTUYECKUX 3aHATHSAX; MPEACTaBUII
pedepar, HO He BBICTYTHIL.

«3» (Y10BJ1€TBOPHUTEIbHO): CTYJICHT (PparMEeHTapHO Y4YacTBOBAJI OOCYXKIEHUH TEMBI
IPAaKTUYECKOI0 33JaHus, NPEAyCMOTPEHHON IUIAHOM IPAKTHUUYECKUX 3aHATUH; oOydaromuiics c
KOPPEKTHUPYIOIMMHU 3aMEYaHMUsIMM NIPENOJABATEINs UCII0JIb30Ba]l METOANUECKUE IPUEMBI TEXHUKO-
HKOHOMMUYECKOTO OOOCHOBAHHUS IPOEKTHBIX PELICHUH; COCTAaBIII TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajiMOTEXHUYECKOW CHCTEMBI C TOYKH 3PEHUSI TEXHHUKO-IKOHOMHUYECKUX IOKa3aTenei;
00yyaroIuicsl OTBETHJI HAa HEKOTOpbIE KOHTPOJBbHBIE BOIPOCHI C 3aMEYAHUSAMH; HE INPEICTaBUII
pedepar.

«2» (HeyJa0BJIETBOPHUTEIbHO): O00yYaIOIMHCA HE y4acTBOBaJI B OOCYKIIEHUHM BOIIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM MHPAaKTUYECKUX 3aHATUH; OOydaromuiics He
UCMOJIBb30Ba]l  METOJUYECKHUE IIPUEMBl TEXHHKO-I)KOHOMHUYECKOr0 OOOCHOBaHMs IPOEKTHBIX
pELICHUIA; He COCTaBIIsUT TEXHUYECKOE 3a/1aHue Ha pa3padoTKy paiuOTEXHUYECKON CUCTEMBI C TOUKH
3peHUs] TEXHUKO-DKOHOMUYECKUX I10Ka3aTele; CTYIEHT OTBETWJI HAa KOHTPOJBHBIE BOIPOCHI C
OIIMOKaMHU MJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHL; HE MPEAICTaBmII pedepar.

7.2.3. Kputepum o1ieHKH pe3yJibTaTOB TECTUPOBAHMSI
TeCTI/IPOBaHI/Ie IO JUCHUIIJIMHE «praBJ'IeHI/Ie IMPOCKTaMM» HC IIPOBOANUTCA.

7.3 OueHouyHbIEe CpeACTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoBanue komnereniwn [1K-4, nuaukaropsr UTTK-4.1, UTIK-4.2, UTTK-4.3)
[TpuMepHBIif IepeYeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHITUU
1. BnusHue mpoeKTHOTO 00y4eHHs Ha MPOdeCCHOHATHHYI0 KOHKYPEHTOCTIOCOOHOCTD.
2. YTo Takoe MUJIOTAKHBIA MTPOEKT.
3. KakoBa posib Ou3Hec-TIaHUPOBAHMSI B YIIPABIEHUU POEKTAMHU.
4. CrelKXoJephl KaK yYaCTHUKHU BHEIIHEH CpeJlbl IPOEKTHOM JEATEIIbHOCTH.
5. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHMSI KOMAH/IbI IIPOEKTA.
6
7
8
9

. B uem BbIpaxkaeTcst BIMSHUE PUCKOB HA MPOLIECC peaTu3aliy IPOEKTa.
. Kak ynpaBinsitoT )KW3HEHHBIM IIUKJIOM TIPOEKTA.
. B ueM BeIpakaeTcs COIMabHbIN 3P PEKT OT peaan3aiuu IpOeKTa.
Kak npumensiercst quarpamma ['aHa B TaliM MEHEDKMEHTE YIIPABJICHUS TIPOSKTOM.
10. Ananu3 6e3yObITOYHOCTH M BOBMOKHOCTH €T0 MPUMEHEHHUS B YIIPABICHUH MTPOCKTAMHU.
11. Kak pa3pabaTbIBaeTCsl CTpaTErus U COCTABISETCS OFOKET MAPKETUHTA MIPOCKTA.
12. B yem BeIpakaeTcsi SKOHOMUYECKH YD (PEKT OT peanu3aiu mpoeKTa.
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13. Yto Takoe MapKeTHHTOBOE COIPOBOKICHUE TTPOEKTA.

14. Yto takoe npoekT? B yem 3akiirouaeTcsi MICTOPUUYECKUN aCTIEKT yIPaBIICHUS IPOCKTaMH.

15. Kakue MHCTpYMEHTBI U METO/Ibl YIPABJICHUSI BPEMEHEM IPH BHIMOJIHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TP IOCTHKEHUH TTOCTABIICHHBIX Iieyieii Bam n3BecTHBI

16. B yem BbIpa)ke€HBI TPUOPUTETHI COOCTBEHHOM AESITENBLHOCTH, JIMYHOCTHOTO PAa3BUTHUS U
po(heCcCHOHATILHOTO POCTa B IPOEKTHOM 1€ATEIbHOCTH.

17. B uem BbIpa)kaeTcs OlIEHKA MPUBJIEKATEILHOCTH OM3HEC-TIaHa AJii HHBECTOPOB.

18. Kak opranusyercs IpOEKTHas AESATEIbHOCTb.

19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.

20. B geM BeIpaxkacTcst OpraHU3alMOHHAS KYJIbTypa MPOCKTa.

21. Ha3oBuTe OCHOBHBIE TEXHOJOTHH IJIAHUPOBAHUS BPEMEHH B MPOCKTHON AESATEIbHOCTH.

22. UYro Takoe mopTdenb pUCKOB MPOEKTa.

23. Tlepeuncnute BUABI YIIPABICHUECKUX PELICHUM.

24. Kakwue orepaTuBHBIC YIIpaBlIieHUECKUE pelIeHus] Bam n3BECTHBI

25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAJNH 3aBEPILICHUS IPOCKTA.

26. Kak peanmuzyercsi MApKETHHTOBOE COTIPOBOXKICHHUE MTPOCKTA

[TpumepHsIe TeMBI pedepara/scce

1. Knaccuduxkanus npoexTos

2. VpapJieHue IPOEKTAMH M IPOEKTHAS JEATENBHOCTL B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crnocod yIoBIETBOPEHHS COLMAIBHOM TOTPEOHOCTH 0OIIECTBA.

4. Tlpuoputersl COOCTBEHHOM AEATEIBHOCTH, TMYHOCTHOTO PAa3BUTHUS U NPOPECCHOHATBHOIO pOCTa
B IIPOEKTHOM JESTEIBHOCTH.

5. TOTOBHOCTh K MOCTPOEHHIO NPO(PECCHOHATBHON Kapbepbl U ONPEAETICHUI0 CTPAaTeruu
npo¢eCCHOHATIBLHOTO Pa3BUTHS Ha OCHOBE OLIEHKU TPEeOOBAaHUM phIHKA TPYAa, MPEIIOKEHUI phIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOYTEHUI.

6. BHewrHss 1 BHYTPEHHSS Cpeia MPOEKTa: BOZMOKHOCTH (POPMHUPOBAHUE U yIIPaBIICHHE.

7. OCHOBHBIE TEXHOJIOTUH NIPUHATHUS YIPABICHUECKUX PELICHUI

8. IlepcrieKTHBHBIE yIIPaBIEHUYECKHE PEIICHUS U UX PeaH3alysl B IPOSKTHOH e TEIbHOCTH.

9. JKu3HEeHHBIN MK KOMaH/IbI TPOSKTA.

10. OcHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B YIPaBJICHUH IIPOEKTAMHU.

11. ®opmupoBanue mnoprdens pPHUCKOB INPOEKTa, HMX OLEHKA M COBPEMEHHbIE TEXHOJIOTUU
yIpaBJICHUS] pUCKAMU TIPOEKTA.

12. OcHOBHBIE CTQANN )KM3HEHHOTO IIUKIJIA IPOEKTA, X XapaKTEPUCTUKU U (PYHKIIHH.

13. Vmpamnenue >KU3HEHHBIM LUKIJIOM IPOEKTA B IPAKTUUYECKOM IEATETBHOCTH.

14. Hlecth cocTaBIAIONUX MAPKETUHIOBOTO CONPOBOXKICHUS POEKTA.

15. TIpoekT Kak cuUCTeMa, €ro CTPYKTypa M JOKYMEHTAalMOHHOE o(opMieHHe: KapTa IMpOeKTa,
[acropT MPOEKTa.

16. busHac-miaH: BUIBI, COEPIKAHUE, PA3/IEIIBl U XapAKTEPUCTHUKH.

17. KomaHja mpoekTa 1 COLMaIbHbIE POJIU €€ YYaCTHUKOB.

18. Bpems kak OJJUH U3 TJIABHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIe OrpaHHuYeHMs TPOEKTa, JUarpaMMma [ aHra.

20. [Jlomyctumble/ HEIOMyCTUMBIE TIOKA3aTEIN PUCKOB M OIICHKA PHCKOB IPOEKTA.

21. Ouenka 3()(peKTHUBHOCTU MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.

22. YnupaBieHUYECKHE PELICHHs B IPOLIECCEe YIPABICHUS IPOESKTOM.

23. IlnanupoBaHUe aCCOPTHMEHTA U aHAJHM3 ACCOPTUMEHTHOMU IOJIMTUKHU B YIPABICHUN TIPOCKTOM.
24. TlpunATue peleHui o NeHoo0Pa30BaHUI0 KaK COCTABISIOLICH yIPaBIeHYECKOTO PEIICHHUSI.

25. TeXHUKO-IKOHOMHUYECKOE€ OOOCHOBAaHHE IPOSKTHBIX DPEHICHHH M TEXHHYECKOE 3aJaHhE Ha
pa3paboTKy paluOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-IKOHOMHUUECKUX MOKa3aTesei.
26. MeToamuecKue MpueMbl TEXHUKO-IKOHOMHYECKOTO 000CHOBAHHS MTPOSKTHBIX PEIICHUH.

27. ®uHAHCOBO-’KOHOMMYECKOE IJITAHUPOBAHUE UHKEHEPHOT'O IPOEKTA.
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28. TexHMueCKoOe 3aJaHHE HA Pa3padOTKy PaTIUMOTEXHUICCKONW CUCTEMBI C TOUKHU 3PCHUS TEXHHUKO-
SKOHOMUYECKUX MOKa3aTeleH.

[To cormacoBaHuio C MpemnojaBaTelieM OOYYArOIIMICS MOET MPEATIOKUTh COOCTBEHHYIO
TeMy pedeparta/scce.

[IpumepHOe 0630pHOE MPAKTUYECKOE 3aHsATHE (BapuaHT 1): MecTo 1 poiib HayKH YIIPaBICHUS
POEKTaMU

1. VopaBnenue — 3TO mporecc BO3IACHCTBHS Ha 000 OOBEKT I JOCTHIKCHUS
HEOOXOMMBIX pe3yJbTaToB. B coBpeMeHHOI kuOepHeTHke (Hayke 00 YIpPaBICHUM CIIOKHBIMU
CUCTEMaMM) CYILLECTBYET YEThIPE KJlacca YIpaBJICHHUS:

— B HEXMBOM Npupoae (TEXHNYECKNX CUCTEMAX);
— bronormyeckmx cuctemax; — BUMpTyasibHbIX CUCTEMAX

— coumnalnibHbIX CUCTEMAX.

B 1em coctout ob1iee 1 MpOTHUBOIOIOKHOE MEXKTY yIpaBiIeHHeM 3TUMH cuctemamu? Kakoit
U3 NIPUBEICHHBIX BbIIIE CUCTEM YIPABIIATH HAaUOOJIEE CI0KHO U TouemMy?

2. JlioGas cuctemMa yNpaBJIEHUs JAEIMTCA HA JBE IOJACUCTEMBI: YIPABISIONIYIO U
yopasisiemyto. g ocymiectBieHusl (pyHKUMHA YyNpaBieHUs YyNpaBisionias MOACUCTEMa JOJDKHA
pacriosaraTb  HEOOXOIMMBIMU  pecypcamMu  (MaTepHaJbHBIMU  TPYJIOBBIMH, (PMHAHCOBBIMH),
o0ecreunBarOMMU  pealn3aldi0  yIpaBJICHUYECKUX Bo3AcHCcTBUUA. Bwmecte ¢ Tem cucrtema
yIOpaBJICHUS TOJpPa3yMeBaeT HAIWYHE CTPYKTYpbl, OpPraHM3allMl M MEXaHW3Ma YIPaBJICHUS.
PaccraBpTe HX B OpSAAKE 3HAYMMOCTH.

B uem cocTout paznuune Mexay 3TUMHU NOHATUAMH? Kakol U3 371eMEHTOB yHpaBiIeHUs IS
Bac Oyaetr nomunupyromum? ApryMEHTUPYUTE CBOIO TOUYKY 3PEHUSI.

3. B ocHoBe >((eKTHUBHOTO YIpPaBICHUS JISKUT CHCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB U METOJOB YIPABJICHUS B YCJIOBHUSX PBIHOYHBIX OTHOLICHHIA.
ITosicHuTe CMBLI U COAEpAKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpeacTaBisercs Bam onpenensionm aas JOCTUKEHHS MOCTaBICHHBIX LieNei
IPOEKTHOT'O YIPABICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUIIBI HJIK METOJIbI yIIPaBICHUS ?

4. J151s OBBILLIEHHUS KaUeCTBA MMOATOTOBKH CIIEUAINCTOB B 00J1aCTH yIPaBIEHUS IPOEKTaMU
(xax 1 B 1100011 1pyro# cepe) NpuHIUIHUAIBHOE 3HAaUeHHE UMEET OpraHn3alus yueOHOTro mpolecca.
OO6pa3oBaHre UMeeT JBEe LENH: COUUANbHYI0 U MpodeccruoHanbHyo ColuanbHas 1elb COCTOUT B
BOCIIPOU3BOJCTBE KYJNbTYphl, A(PQPEKTUBHOM NPUPALICHUN HTyXOBHOTO IMOTEHIMAja HAalWH.
[Ipodeccuonanphas 1enb oOpa3oBaHHA — OOECHEYUTh MOATOTOBKY KaJpOBOrO M HAay4HO-
TEXHMYECKOTO TOTEHIMala i TOBBIICHUS JS(H(OEKTHBHOCTH ¥ KOHKYPEHTOCTIOCOOHOCTH
POCCHUHCKHUX KOMITaHUH. Ba)KHBIM MPUHIIMIIOM COBEPIICHCTBOBAHUSI 00pAa30BaTEIBHOIO MpoIiecca B
Mocnonurexe CYMTaeTCs IMOBBIIICHWE KadyecTBa OOy4eHHs Oyaymmx OakaaaBpOB HaIpaBICHHS
noarotoBku 11.03.01 «Pagmorexnuka» mpodwmib «VHTEUIEKTyalbHas pPaaHOdJEeKTPOHUKA |
IIPOMBILLUICHHBIA HHTEPHET BELICH.

Kakue ¢opmer o0yuenuss B oOpaszoBarenbHOM Tmporiecce Bbpl cuuTaere Hambosee
nenecooOpasusiMu U dpdextuBHbiMU? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOobIIeH CTENEeHN CIIOCOOHbIE BhI3BATh Y O0YUaIOIUXCS JKeJaHHe aKTUBU3UPOBATh MBILUICHUE,
MPOSIBUTH CBOM TBOpUeckue crocobHoctu. Kakue Gpopmbl B3aMMOJEICTBHS By3a U CTEHKXOJIEPOB
Bb1 Mornu OBl IPEATIOKUTD C IETBIO MOYYEHHS TPAKTUIECKUX HABBIKOB 00YYaIOIUMHUCS B cepe
yIOpaBIeHUS MPOSKTaMH?

[IpumepHoe 0030pHOE MPAaKTUYECKOE 3aHATHE (BapHaHT 2): [IpoeKT Kak 0OBEKT yIpaBiICHHs

1. Ecuu Ol AMPEKTOPOM OBLT ...
IIpencraBere cebst B posnu pykoBoAMTeNs Bamled kommnaHuu. Ilpennonaras 3HaHue
CTpATETUYECKOM 1IN Ballero OusHeca, MpUAyMaiTe HECKOJIBKO HJIeH MPOEKTOB, KOTOpbIe ObI ei
cooTBeTcTBOBaIN. OCHOBHBIE TPEOOBAHUS — MAKCUMAJIbHAS PEATMCTUYHOCTD C BAallIeH TOYKHU 3pEHUs
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KAaK JIUpPEKTOpa, IPOTHO3UPYEMOCTb BO BpeMmMeHH, NpUBIEKAaTENBHOCTh, OIPAHUYEHHOE YHCIIO
YIIPaBJISIEMBIX IAPAMETPOB, OIIPEIEICHHOE HaYaJlo WK OKOH4YaHue. [IoaAroToBbTe KpaTkoe onucaHue
HHULIUUPYCMOTI'O ITPOCKTA, YACINB BHUMAHUC J)KU3HCHHOMY UKITY, (1)8.321M, [IF03aM, OTpaHUYCHUAM,
napameTpam npoekta. CMoIenupyiuTe BO3MOKHYIO apryMEHTAIINIO 33 U IPOTHUB 3aITyCKa MPOEKTa.

2. TDI/I aCTO BCTPCHAOMIMXCA OIIPCACIICHUA NOHATHUA KIIPOCKT).

[IpoekT — yHUKaJIBHBIA MPOIECC, COCTOSIMA ©3 HaOboOpa B3aWMOYBS3aHHBIX U
KOHTPOJIHUPYCMBIX pa60T C AaTaMHM Ha4daJla U OKOHYAaHUA U Hpe,Z[HpI/IH}ITblﬁ, YTOOBI JOCTHNYb LICIIN
COOTBECTCTBUSA KOHKPCTHBIM Tp€6OBaHI/I$[M, BKJIIO4Yasi OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanmbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JeWCTBUH  (paboT) c
OMNMpCACIICHHBIMA OaTaMW Hadalla U OKOHYaHHWA, MPCAHASHAUYCHHLIX IJId YCIICIIHOI0 AOCTHUXKCHUSA
o6meit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanpHasi COBOKYMHOCTh CKOODAMHHPOBAHHBIX JEUCTBUH (paboT) c
ONpCaACIICHHBIMA TOYKaMH HavdaJla 1 OKOHYAHUA, TPCANIPHUHATAd HHAUBUAYYMOM HUJIN opraHmauneﬁ
AJIL JOCTUIKCHUS OIPCACIICHHBIX ueneﬁ C YCTaHOBJICHHBIMH CPOKAaMH, 3aTpaTaMUu U IIapaMeTpaMu
seimontaenust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 OpCACTABJICHHBIX TOYCK 3PCHUA HanOoJIee IOJIHO OnpeacisICT CMBICIT MMOHATHA
«TpoeKT»? ApryMEHTUPYWUTE CBOIO TOUKY 3PEHMS.

3. HDOBGDLTG CC6$I, OTBCTHUB HA BOMIPOCHI U OTMETUB COOTBCTCTBYIOIIIYIO 6VKBVZ

Ne YTBepxkIeHue IIpaBuinbHO HesepHo
1 [IpoeKT - 3TO MOCTOSHHO AEHCTBYIOLIEE NPEAIPUATHE WU A b
HEKas [MOCTOSIHHAS AEATEIIbHOCTD

2 KadecTBO ynpasieHus He BaXKHO JUIsl IPOEKTOB A b

3 BrinosiHeHne nMpoeKkTa B CPOK SBIIAECTCS BaXKHBIM aCEKTOM A b
yHIPaBIEHUS IPOEKTOM

4 BrinosiHeHne poeKTa B Mpeiesiax CMEThl HE BaXKHO A b

S) VYiopaBieHne NpOEKTaMu HE OTIMYaeTcs OT JPYyrux A b
oOmnacTeit ynpaBieHHs

6 BpeMeHHbIli  XapakTep IPOEKTa CTAaBUT YHHUKAJIbHbBIE A b
po0JIeMbl epel pyKOBOAUTEISIMUA POEKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOAUT KOMAaHJA, A b
OIOKET MPOEKTA U €ro JUTUTEIHLHOCTh

8 Knaccuduxanms IPOEKTOB OYEHb BaXHA NS A b

MPOEKTHOOPUEHTHUPOBAHHOW KOMIIAHUU M HUIPAET OCOOYIO
POJIb MY yNIpaBICHUH MOPT(ETEM MPOESKTOB

9 110361 KU3HEHHOTO IUKJA MPOEKTA - 3TO CBOErO poja A b
GUIbTPBI, MPOUTH HYepe3 KOTOpPhIE MOXKHO TOJBKO MpPH
AOCTHXKCHUH  IIPOMEIKYTOUHBIX ueneﬁ U TOJTY4YCHHUU
MIPOMEKYTOYHBIX PE3YJILTATOB

10 | XKusHeHHBI I[MKJI MPOEKTa BKIOYAET  CIEIYIOIIYIO A b
ouepeHOCTh  (a3: WHHUIMUPOBAHHE, 3aBEpIICHHE W
peann3aLuio

[IpaBunbHbIie oTBeTHI: 1B, 2b, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHUALY MEKAY (DYHKIHMOHAILHOW, ONEPAMOHHON U IPOEKTHOM
JIEeATEILHOCTHIO B OpraHU3alliH.

B opranuzanuu BBITIOJHSAIOT pa3idyHble paOOThl M JOCTIHOKEHHS psana ueneil. OObIYHO
paboOThl MOXHO TIPEJCTABIIATh KaK MPOEKTHI WM Kak orepanuu. B AToMm ciydae nesTelnbHOCTh
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Ha3bpIBaeTcsl omnepalnoHHON. [IpoaykT mpoekra MokeT ObITh MaTepuaibHbIM (HallpUMeEp, HOBOE
TEXHMYECKOE OCHAIIEHHE BAaroHOB), WM HEMAaTepHAIbHBIM (0OydeHue pabodmx KaapoB), WIIH
NPEeCTaBIATh COOON KOMOMHALIMIO U3 MAaTepUANIbHBIX U HEMAaTePUAIbHBIX 0OBEKTOB. Y HUKAJIbHOCTb
MPOAYKTa 03HAYaeT JUOO0 €ro CyIIeCTBEHHbIE OTJIMYMS OT JAPYTUX aHAJOTHYHBIX MPOIYKTOB, JHOO
OTIIUYHS B YCIOBHUAX, B KOTOPBIX OH co3/aeTcs. B menom aesTensHOCTh J1I000T0 MpeanpusaTHs WK
OpraHu3aliii MOXXET OBITh oOmpezeneHa 00 Kak (yHKIMOHATbHAs, JHOO Kak MpPOEKTHAS
(BO3MOXKHBI X KOMOWHAITWH).

B d4em coctouT paszHuMIa MeXIy (yHKIMOHAJIBbHOM, OMNEpallMOHHOM M MPOEKTHOMN
JeSITeNbHOCThIO B opraHu3zauuu? IlpuBenute mnpuMepsl (YHKIMOHAIBHOM, ONEpPAlMOHHON |
IIPOEKTHOM IE€ATEIBHOCTH.

7.3.2 IIlpoMe:kyTOYHAS aTTeCTANMSA
IIpuMepHBIii TepeYeHb BOOPOCOB, BBIHOCUMBIX Ha 3a4eT
[TonsTre, eny U 3a7a4u ypaBIeHUs IPOSKTAMHU.
MesxyHapOIHbBIE U POCCUIICKUE aCCOLMAIMH YIIPABICHUS IPOSKTAMHU.
AKTYanbHOCTh YIIPAaBJICHUS WHHOBAIIMOHHBIMH MIPOSKTAMH.
Lenwm v 3amaun yripaBieHHst TPOSKTaMH.
[TonsTre, kMaccupuKanus U XapaKTePUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
CopepxaHue, yUaCTHUKU U CPe/la IIPOEKTA.
MexnyHapOAHbIE U HAITMOHATLHBIC CTAHAAPTHI YIIPABICHHSI IIPOCKTAMHU.
JKu3HeHHBIN UK MpoeKTa: (pa3bl U STaIbI.
Oco0eHHOCTH YIIpaBIEHHS KU3HEHHBIM ITUKIIOM ITPOEKTA.
0. Konmenmus npoekta. TpeboBaHUS K €€ COIEPIKAHUIO.
1. Mopenu u cTpaTeruu ynpaBIeHUs MPOSKTAMHU.
12. Crparternueckoe ynpaBjieHHE POESKTAMH B €T0 OCOOCHHOCTH.
13. ®yHKIUM ynpaBieHUs MPOEKTAMHU.
14. TIpoueccHbIi MOIX0/ K YIIPABICHUIO MPOCKTAMH.
15. IMpunnuns! 3¢ (HEeKTUBHOTO YIIPaBICHHS IPOCKTaAMHU.
16. IlocnemoBaTenbHOCTH ITANOB YIPABJICHHS MPOCKTAMHU.
17. OcHoBHBIEC TPUHIHUITEI (HOPMUPOBAHHS KOMaH (bl IPOEKTA
18. OcHOBHBIC 3aKOHOMEPHOCTH Pa3BUTHSI KOMaHIbI
19. VmpaBieHrne KOMMYHHUKAIMSIMA B KOMaH/IE.
20. PeccypcoobecnieueHue mpoekTa: TpeOOBaHUSI.
21. TIpoexTHBIN aHANN3: CTPYKTYypa U COCTAB
22. OrueHka 1 0TOOpP MHHOBAITMOHHBIX WICH.
23. Kpurepuu omleHKH U 0TOOpa MPOEKTOB.
24. Pa3paboTka MUCCHH, 1IEJICH U 33724 IMPOCKTA.
25. TlpaBumna mocTpOCHHUS JIepeBa LEICH.
26. DxkcrepTu3a HHHOBAIIMOHHBIX MPOEKTOB.
27. Metoabl OLICHKH U 0TOOpa MHHOBAIIHOHHBIX TPOEKTOB.
28. Ouenka 3¢ (eKTHBHOCTH HHHOBAIITMOHHBIX TIPOEKTOB.
29. Ilpormecchl M YPOBHU IJIAHUPOBAHUS MPOEKTA.
30. IlapameTpsl U XapaKTEPUCTUKH TMPOEKTHBIX PalbOT.
31. Omenka conabHON 3HAYUMOCTH MPOSKTA.
32. OreHKa 5KOHOMHYECKOW 3HAYMMOCTH IPOEKTA.
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