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1. Llesin, 3a1a4M U IVIAHUPYEMbIe Pe3yJibTAThl 00YYEeHHU S 10 AUCHMUILJINHE
Llenpro  oCBOGHMA ~ AUCUMIUIMHBI  «(CTpareruyeckoe  IJIAaHUPOBAHUE  PA3BUTHUS
MPOMBILULICHHOTO  MNPEANPHUATHS)  SABISCTCS  (POPMHUPOBAHME Yy  OOY4YAIOIIMXCS  CHCTEMBI

COBPEMEHHBIX 3HAHUU I10 METOJOJIOTMHU CTPATCTHYECKOIO VYIIPABJICHUSA, MHCTPYMEHTAM aHajau3a
BHCIUIHEU U BHYTPEHHEU CPE/Ibl, @ TAK)KE HABbIKAM pa3paOOTKU U peaiM3allMd CTPATETUH pPa3BUTHS
[IPOMBINUICHHBIX OpraHU3alii B YCIOBUAX 3KOHOMUKHU Poccunckon denepanuu.

OCHOBHBIC 3a/1a4¥ U3YUYCHUS JUCIIUILIAHBDI:

- H3YHYUTb TCOPCTHYHYCCKHUC OCHOBbBI H IIPHUHIIUIIbI

[POMBIIIIJIEHHOM IIPEANPUATUH

CTPATCIUYCCKOI'O INUIAHHUPOBAHHA HA

- ocBOUTH MeToJbl crparernueckoro a”aimusa (PEST, SWOT, SNW, Moxens nartu cuiu

[loprepa) ajist OLICHKM KOHKYPEHTHOM MO3ULIUHU

- HAy4uThCs (DOPMYIUPOBATH MUCCHUIO, 1LIEJIU U pa3padaThIiBaTh aJbTEPHATUBHBIE CTPATECIHU

pa3BUTHUs OHU3HECA

- OpUOOPECTH HABBIKM BbIOOpAa ONTHUMAJbHOM CTPATErMM MU (POPMHPOBAHHUS IJIaHA €€

peanu3anuu ¢ Y4€TOM PECYPCHBIX OrPAaHUYECHUM

- Pa3BUTb YMCHHA II0 KOHTPOJIKO HCIIOJIHCHHA CTPATCIHYCCKHUX IINIAHOB MU OICHKC HX

YPpPeKkTUBHOCTH

OOyuyeHue 1o aucuuIuimHe «CTpaTeruyeckoe IUIAaHUPOBAHME PA3BUTHUS IIPOMBINIJIEHHOTO
OpPEANPUITHUS» HAIIPABJICHO HA (DOPMUPOBAHUE Y O0OYYAKOLIUXCS CICAYIOIIMX KOMIIETEHIIUM:

Koa um HauMeHOBaHHUEe KOMIIeTeHIIUH

NHIUKATOPBI JOCTHKEHUH KOMIIETeHIHHA

[TK-1. CriocoO¢H [IPOBO/IUTH coop, | UIIK-1.1. Bemoansier padoTtel 10 cOOpY,
MOHUTOPUHI M 00pabdOTKy MHAHHBIX JUIA | 00OpadOTKE M MOHMTOPHMHIY HCXOJHBIX JAaHHBIX,
[IPOBEICHUS pacyeToB YKOHOMHUYECKUX | HEOOXOJAUMBIX IS IPOBEJACHUS aHajdu3a W
nokasarejied  opraHu3anuu  (ITunm  3amay | IuIaHUpOBaHUA I10KA3aTEICU IPOU3BOJACTBEHHOM,
pO(pPECCUOHATIBHOU NeATEeIbHOCTH - | KOMMEpYECKOM M (PMHAHCOBO-’KOHOMHYECKOMU
AHAJIMTUYECCKUM ) NESATEIbHOCTH OPraHu3aluu
UIIK-1.2. BhIToJHsAeT pPacYEeThI 1o
MaT€puaJbHbIM, TPYJOBbIM U  (PUHAHCOBBIM
3aTparaM, HEOOXOJIMMBIM IS IIPOM3BOJICTBA U
pear3anuy BBITYCKAEMOU IIPOAYKIIMHU, OCBOCHUS
HOBBIX BUJIOB MPOAYKIIMHU, TIPOUZBOJUMBIX YCIIYT
[TK-2. Criocoben PACCUUTHIBATE u | UIIK-2.1.  OOOCHOBBIBAET U NPUMEHSET
AHAJIM3UPOBATh HSKOHOMMYECKME II0KA3aTEIM | CTATUCTUYECKHE, HKOHOMMKO-MAaTE€MaTHYECKHE,

pPE3yIbTATOB JACATEIBHOCTHA OpraHu3auuu (Tum
3a7la4  NpO(PEeCCHOHAILHOM  JE€ATEIbHOCTH -
pacY€THO-3KOHOMUYECKHUH )

MapKETUHIOBBIE METO/IbI UCCJICOBAHUS BHEIIIHEHU
CpeJibl U JEATECJILHOCTA OpraHu3aliu, MPOBOIUT
pacyeThI (MHAHCOBO-?KOHOMHYECKHX
[I0KA3aTE€JI€, B TOM 4YMUCJIE C HCIIOJIb30BAHUEM
TUMOBBIX METOJIMK MW HOPMAaTHBHO-IIPABOBBIX
aKTOB

HUIIK-2.2. OOOCHOBBIBAET M  PACCUUTHIBACT
[JIAHOBYK)  IOTPEOHOCTH  MOPEANPUATHA U
OpraHv3alid B MaTE€pHAJIbHBIX, TPYIOBBLIX U
(DMHAHCOBBIX  pecypcax, HEOOXOAUMBIX  JJIs
[IPOU3BOACTBA MNPOAYKIIMM M OKa3aHUS YCIYT C
Y4E€TOM IPOrHO3UPOBAHUS COLIMAJIbHO-
3KOHOMHUYECKHUX IPOLIECCOB U ABJICHUU HA MUKPO-
U MAKpOYpPOBHE

UIIK-2.4. PaccuurhiBaer [IOKa3aTeIu
YKOHOMHYECKON J(PPEKTUBHOCTH OpraHu3anuu
TpyJa, MOPOU3BOJCTBA IIPOAYKIIMH, BHEIAPCHMUS
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MHHOBAIIMOHHBIX TEXHOJIOTUM U  OIPEHACISIET
pE3€pPBbI MMOBBIILICHUS () PEKTUBHOCTHU
NEATEJILHOCTH  OpraHu3allid,  HampaBJICHMS
COBEPILCHCTBOBAHUS (JOpPM OpraHu3aluu Tpyja U
yIIpaBJICHUS

NIIK-2.6. ['oTOBHUT OM3HEC-IJIaHBI 5
O0OOCHOBBIBACT IPEJI0KCHUS 110 X
COBEPIICHCTBOBAHUK) C  Y4YE€TOM  KPUTEPHUEB
COLIUAJIbHO-DPKOHOMMYECKOU A(PPEKTUBHOCTH U
PHUCKOB

2. MecTOo IMCHHMILIMHBI B CTPYKTYpPeE 00pa30oBaTe/IbHOM NPOrPaMMbI

JIuClMImIMHa OTHOCHUTCA K

«4HacTn,

popMupyemMass y4yacTHHKaMHM OOpa30BaTEJIbHBIX

OTHOIIEHUMN», 010ka bl «/luciumianHbl (MOTYIIN)».
M3y4yeHue JUCUMILUIMHBI 0a3UpPyEeTCa Ha CIACAYIOIMUX JUCUUIUIAHAX, TPOXO0XKIACHUU TTPAKTHK:

M3YYCHUHU CICAYIOIIMX IUCLHMILUIUH (IIPAKTUK):

- bu3HeC-TUIaHUPOBAHUE;

- DKOHOMMKA TPY/a;

- byxranrepckuu yder B cpeae 1C;

- Opranusanys UHHOBAIMOHHOU JICATCIILHOCTH;

- TauM-MeHEeIPKMEHT.

OCHOBHBIE ITOJIO)KEHHUSI JUCLUIUIMHBI JIOJKHBI OBITH MCIIOJIBL30BaHblI B JIAJIbHEUILIEM IIPH

- [InanupoBaHue U OIOHKETUPOBAHUE JICATECIbHOCTH MPEANPUSATANA U OPraHU3aluu;

- ODUHAHCOBBIU aHAJIN3,

- KomMmepueckas 1eaTenbHOCTh NPEANPUATHN U OPraHU3aLiM;

- byxrantepckui yuder B cpeae 1C;

- Opranusanus, HOpPMUPOBAHUE U OIjIaTa TPyAa.

3 CTpyKTypa u coaep:kaHue TUCHUILIMHbI

OOuast TpyaA0E€MKOCTh JUCIHUILIMHBI COCTABIISIET 4 3aueTHBIX eauHULbI (144 yaca).

3.1 Buabl yueOHOH padOTHI U TPYA0EMKOCTH

3.1.1. Ounas popma o0OydeHus

n/ | Bux yuyeOHou padorsl | KosmuyecTrBo yacos CeMecTpsl
I 6 - ]
1. | AyauTopHbI€e 3aHATHS 54 54 -
B TOM YMCJIC:
1.1 | Jlekunun 18 18 -
1.2 | Cemunapckue/ 36 36 -
NPAKTUYECKUE 3aHATHS
1.3 | JlabopaTopHble 3aHATHS 0 - -
2. | CamocTosiTe/ibHASA 90 90 -
| padora
B TOM YHCIIE:
2.1 | IlogroroBka K 33 38 -
NPAKTUYECCKUM 3aHSATHSIM
(M3y4YEHHUE JIEKIIUOHHOTO
MaTepuala)
2.2 | IloaroroBka K 26 26 -
| TECTHPOBAHHIO | e
2.3 | CaMOCTOATENBHOE 26 26 -
pelIeHue 3a1ay
IlpomexxyTouHas




aTTecTalus
3a4eT/ qud. 3a4et/ IK3aMEH -
YK3aMECH
HToro | 144 144 | -
3.1.2. OuHo-3a04Has popma 0OyUECHUS
n/m | Bua yuaeOHou padorsl | KoimyecTrBo 4acosB CemecTpsl
6 -
1. | AyauTopHblie 3aHATHS 36 36 -
B TOM YHCIJIE:
1.1 | Jlekuuu 18 18 -
1.2 | Cemunapckue/ 18 18 -
NPAKTUYECKUE 3aHATUS
1.3 | JlaboparopHbI€ 3aHATHS 0 - -
2. | CamocrosiTeibHasA 108 108 -
pabdora
| B TOM YHCJIE:
2.1 | lloaroroBka k 44 44 -
NPaKTUYECKUM
3aHATUSIM (M3YUYECHUE
JIEKIIMOHHOT'O
MaTepuaa)
2.2 | IloaroroBka kK 32 32 ~
TECTHPOBAHUIO
2.3 | CaMOCTOSTENBHOE 32 32 -
pelICHUE 3a71a4
IIpoMexxyTouHas
arrecrauus
3aueT/ qud. 3ager/ IK3aMeEH -
9K3aMEH
HUToro 144 144 -
3.2 TemaruyecKHMH IJIAH U3YYEHHUS JUCIHMILINHDI
(mo hopmam oOydeHHUS)
3.2.1. Ounas ¢popma 0Oy4yeHHUS
n/n Pa3neibl/ TeMbI JUCHUIIJIHHBI TpynoemkocTs, yac
AyauropHasi padbora =
& & o~ s
| E.1E28| 5=
- = o R | 2 8| 9 m = =
: S |FE|S2E|F S| &8
2 7 = = =N I~
) - o= SE->
= (28| 58|83 8
e | 'S 2= | 2
= = - O
1 CyILIHOCTB ¥ COAEPKAHUE CTPATETUYECKOTO 16 2 4 - - 10
[JIAHUPOBAHMUSI.
s CTpareruyeCKum aHaJIu3 BHEIIHEU CPEIBI. 16 2 4 - - 10
3 CTpaTeruyeCcKui aHaJiu3 BHYTPEHHEH cpeabl. | 16 2 4 - - 10
4 MHCTpYMEHTHI CTPATErMYECKOr0 aHalim3a U 16 2 4 - - 10
BBIOOpA.
o DopmynupoBaHUE MUCCUHU U LIEJTIEU 16 2 -4 - - 10
PEANIPUSITUS.
6 ba30BbIC CTpAaTEruu pa3BUTHUS 16 2 4 - - 10
[POMBIILLICHHOTO MPEAIIPUSTUSL.
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7 O yHKIMOHAJILHBIC CTPATETUM NIpeanpusaTus. | 16 2 . - - 10

3 Peanu3anus cTpaTeruyu ¥ OpraHu3aliOHHOE 16 2 4 s ~ 10
oOecrieueHue.

9 CTpaTernyeCKum KOHTPOJIb U OLIEHKA 16 2 4 - - 10
Y(pPEeKTUBHOCTH.
HUroro 144 18 | 36 - - 90

3.2.2. OuHo-3a04Has popMa 00y4eHUs

n/n Pa3neibl/ TeMbI JUCHUILIMHBI TpynoemkocTh, yac
AyaurTopHasi padora =
=
b —
= |2 _|E3|&.
O = S =Sle=|l 2| =m0
L = o, = - & =
= | 28|88 3 3| &
™ S O =
— < = = -
- = = @
1 CYIIHOCTBh U COAEPKAHUE CTPATETHYECKOTO 16 2 2 - - 12
IJIAHUPOBAHMUS.
2 CTpareru4yeCKuy aHajau3 BHEIIHEH CPEIBbI. 16 2 2 - . 12
3 CTpareru4yeCKuy aHajau3 BHYTPEHHEU cpeabl. | 16 2 2 - - 12
-+ MHCTpyMEHTBI CTPATErHYECKOTO aHaJIM3a U 16 2 2 - - 12
BBIOOpA.
3 OopMyIIMpOBAHME MUCCUM U 1ICIIEH 16 2 z - - 12
IIPEAITPUSITHS.
6 ba30BbIC CTpAaTEruu pa3BUTHS 16 2 2 - - 12
[IPOMBIIIJIEHHOTO IIPEAIIPHUSTHUS.
f O yHKIIMOHAJIBHBIC CTPATETUU IIPEAIPUATHS. 16 2 2 - - 12
3 Peanu3anus ctpaTerud U OpraHu3aidOHHOE 16 2 2, % . 12
00ecCIicUcHHE.
9 CTpareru4yeCKuyr KOHTPOJb U OLIEHKA 16 2 2 ~ - 12
YPPEeKTUBHOCTH.
UToro 144 18 18 - - 108

3.3 Coaep:xxanue TUCHMILIAHBI

Tema 1. CymHOCTh U COAEPXKAHUE CTPATETUYECKOIO MIJIAHUPOBAHMUS.

lloHdaTHE CTparernd ¥ TAKTHUKH. DBOJIOLMS MOJAXOJI0B K CTPATETHMYECCKOMY YIIPABJICHUIO.
OTau4us CTPAaTErMYECKOro IUJIAHUPOBAHMS OT ONEPaTUBHOrO. lLlenum u 3amauym CTparerudeckoro
[JIAHUPOBAHUS HA MPOMBIIUICHHOM mpeanpusatuu. [lpuHuuner 3¢p(EKTUBHOrO CTPATErHYECKOro
MEHEIPKMEHTA.

Tema 2. CrpaTernyeCKu aHajau3 BHEIIHEHU CPEBI.

MaxkpOOKpYKECHHUE NOPECANPUATHS: MOJUTHYECKUE, HDKOHOMHUYECKHE, COLMAJIbHBIE U
TexHosoruyeckue ¢akropel. PEST-ananu3. AHanu3 oOTpaciieBOM CTPYKTYpPbl U KOHKYPEHIIMH.
Mopens tisitu cuin M. [loprepa. Ouenka npuBiIeKaTeIbHOCTH OTPACIIN.

Tema 3. CrparernyeCKkui aHajau3 BHYTPEHHEU CPE/IbI.

PecypcHbil moaxon K aHainu3y. llemouka co3gaHus IEHHOCTH. KIIFOYEBBIE KOMIIETEHIIUHU
OPEANPUITHS. AHAIM3 CHIBHBIX M CJIa0bIX CTOpOH. (OUHAHCOBBIM AHAJIM3 KAaK HHCTPYMEHT
CTPATErM4YE€CKON JUArHOCTUKH. beHYMapKUHT.

Tema 4. MHCTpyMEHTBI CTPATETMYECKOTO aHAJIM3a U BLIOOpA.
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SWOT-ananmu3: BbIsiBIeHHE BO3MOKHOcTer u yrpo3. Marpuna BbKI' (Boston Consulting
Group). Marpuna Makkun3u (GE/McKinsey). Marpuna Ancodda. IlpocTpancTBO cTpareruu.
Br100p 0a30BOM CTpAaTErUu Pa3BUTHA.

Tema 5. DopmMynupoOBaHUE MUCCUU U LICJICH TIPECANPHUATHUA.

Muccus opraHu3alMyi: Ha3HAa4e€HUE U CTPyKTypa. Buaenume Oyaymero. Mepapxus neneu:
CTpAaTErMYECKUE, TAKTUYECKHUE, OIlepalMoHHbIC. TpeOoBaHus K mnoctaHoBke 1eined (SMART).
JlekoMMo3uIIUs LIEJIEH 10 MOAPaA3ICICHUSIM.

Tema 6. ba3oBbi¢ cTpareruu pa3BUTHSA IPOMBIILJICHHOI'O IIPEAIIPUSITHA.

Ctparerud  pocTa:  KOHICGHTpalus, MWHTerpauus, auBepcudukaums. Crpareruu
crabuam3amuu. Crpareruu cokpameHus. KOHKYpEHTHBIC CTpPATEruu: JIMACPCTBO B M3JICPXKKaX,
nud pepenuanus, GoxkycupoBaHue. I HOpUIHBIE CTPATETUH.

Tema 7. OyHKIIMOHANBHBIE CTPATETUU NIPEATPUATHA.

[IpousBoacTBeHHass crparerus. MapketuHroBas crparerusa. ©OuUHAHCOBass CTpPATErus.
KanpoBas crparerusi. MHHoBaumoHHas crparerus. CorjacoBaHue (PYHKUMOHAJIBHBIX CTPATETHU C
OOIIEH CTpATErue pa3BUTHSL.

Tema 8. Peanu3anus cTpaTeruy U OpraHu3aliMOHHOE 00ECIICUYEHHUE.

Opranu3alnMoHHas CTPYKTypa H crparerus. PacrnpeneneHue pecypcoB. KopriopatuBHas
KyJbTypa Kak (akTop peanu3anuy. YNOPABICHUE U3MEHECHUSIMHU. JIMAEpCTBO B CTPATErMYE€CKOM
nponecce. KoMMyHUKallMy IPpU BHEJIPEHUM CTPATETUM.

Tema 9. CrpaTrernueckuii KOHTPOJIb U OLICHKA 3(D(DEKTUBHOCTH.

Cucrema cbOanancupoBaHHbIX mnokazarener (BSC). KPI u ux cBsA3b CcO crTpareruen.
MOHUTOPUHI BBINIOJIHEHUSI CTPATETHYECKUX ILIAHOB. AHAJIM3 OTKIOHEHUH. KOppeKTHpOBKa
ctparerud. OueHkKa J0JrocpodyHou 3(h(HEKTUBHOCTH.

34 Temaruka CeMMHAPCKHX/NPAKTHYECKHUX U JIA00PATOPHBIX 3AHATHH

3.4.1. Cemunapckue/mpakTudecKue 3aHATHSA

Tema 1. DopMyIMpOBaHUE MUCCUM YU BUJICHUSA IPOMBILLICHHOTO IPEANIPUATHUSA

Tema 2. IlpoBenenue PEST-anann3a MakpOOKpYKEHUs OTpaCiIu

Tema 3. AHanu3 KOHKYPEHTHOM CpeJibl MO Moaeau nsatu cui Lloprepa

Tema 4. OnieHKa BHYTPEHHET0 MOTECHIIMAJIA U KJIFOYEBBIX KOMIIETCHIIUN TIPEAITPUATHSA

Tema 5. Iloctpoenne matpuiibl SWOT u pa3paboTka CTpaTeruyeCKux ajbTEPHATUB

Tema 6. [loprdenbHbii aHanu3 OM3HECA C UCMOJIb30BaHUEM MaTpUllbl bKI

Tema 7. Pa3zpabotka aepesa neneu u nokasarenaeu 3ppektuBHoCcTH (KPI)

Tema 8. Be10op 0a30BoM cTpaTeruu pa3BUTUs ¥ 00OOCHOBAHUE PEILICHUH

Tema 9. IIpoekTMpoBaHHe CHUCTEMBI CcOallaHCUpPOBAHHBIX moka3arenen (BSC) nis
peajn3aluui CTPATECIun

3.4.2. JladbopaTopHbIe 3aHATHSA
JIabopaTopHbI€ 3aHATHS 10 JUCLUMIUIMHE YYECOHBIM ILIAHOM HE MPEIYCMOTPEHBI.

3.5 TemaTnka KypCcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBoii mpoekt (KypcoBas padora) 10 AJUCHUIUIMHE Y4EOHBIM IUIAHOM  HE
[IPEAYCMOTPEHBI.

4. Y4yeOHO-MeTOAMYECKOE U HH(POPMALITMOHHOE 00ecIeYyeHHue

4.1 HopwmaruBHbie 10KyMeHTHI U [ OCThI

1. ®enepanbubliil 3ak0H OT 26.07.2006 r. Ne 135-D3 «O 3amure KOHKypeHIun» // CoopaHue
3akoHoaTeabcTBa PD. — 2006. — No 31. — Cr. 3434,

2. ®enepanbublii 3aKk0H 0T 06.12.2011 r. Ne 402-D3 «O Oyxranrepckom yuere» // CoOpanue
3akoHoAaTeabCTBA PD. — 2011. — Ne 49, — Ct. 7015.
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3. IlocranoBnenue [IpaBurenscrBa P@ ot 17.07.2021 r. Ne 1211 «O0 yrBepxkaeHun OCHOB
roCyJapCTBEHHOM IOJMTUKM B 00JIACTH PA3BUTHUS MPOMBINIICHHOCTH Poccuiickon denepanuu Ha
nepuoa 10 2030 roga» // Codbpanue 3akoHogarenbcrBa PO. —2021. — No 30. — Ct. 5432.

4. TOCT P 7.0.97-2016. Cucrema cranaapTroB 1o HH(poOpManuy, OUOJIMOTCYHOMY H
U31aTeIbCKOMY neny. (OpraHu3alMOHHO-PACIIOPAAUTEIbHAS JOKYMEHTauusa. TpeOdoBaHuA K
opopmieHuro 10KymeHTOB. — BBea. 01.07.2018. — M.: Ctangaptuadopm, 2016. — 32 c.

5. Ilpuka3z MwunskoHompazButus Poccun ot 28.12.2020 1. Ne 922 «OO0 yTBEpKICHUH
METOJUKH pacyeTa MHJACKCA IPOMBIIUICHHOrO Npou3BOACTBa» // Poccuuickas razera. — 2021. — 135
auBaps. — Ne &.

4.2 OcHoBHas JiUTEpaATYypAa

1. Iletpos, A. B. Crparernueckuit MeHeKMEHT : yueOHUK / A. B. Ilerpos, E. C. MBanoBa,
C. . Ky3nenoB — Mocksa : KHoPyc, 2024. — 420 ¢. — ISBN 978-5-406-17890-1. — Texkcr
yeKTpoHHbIM // LludpoBont oOpazoBatenbHbii pecypc IPR SMART : [cantr]. — URL:
https:// www.1iprbookshop.ru/189012.html.

2. CmupaoBa, O. II. CrpaTrernyeckoe IIaHUPOBAHME HA MPOMBIILJICHHOM MNPEANPUITUHA :
yueoHoe nocodue / O. II. CmupnoBa, H. A. JleoeneBa — Cankr-IlerepOypr : ITutep, 2025. — 350
c. — ISBN 978-5-4461-8901-2. — Tekcr : anekrpoHHbid // LlndpoBort 00pa3oBaTe/IbHBIN PECYypC
[PR SMART : [canit]. — URL: https://www.iprbookshop.ru/189013.html.

3. Boakos, M. K. Pa3paborka cTparerum pa3BuTus opraHuzauuu : npaktukym / U. K.
Boiakos, T. M. CokonoBa — HoBocubOupck : HI' YDV, 2026. — 290 ¢. — ISBN 978-5-7014-9012-
3. — Tekcr : anexrponHbii // LludpoBon oopazoBatenbHbiil pecypc IPR SMART : [caiT]. — URL:
https://www.1iprbookshop.ru/189014.html.

4.3 JlonmosiHUTE/IbHAS JIUTEepaTypa

1. Mopo3os, JI. B. Kencbl no crparermdyeckoMy ymnpaBiaeHHIO : cOopHuk 3axad / J[. B.
Mopo3os, E. B. ®egopoBa — ExarepunOypr : YpdYVY, 2023. — 240 ¢. — ISBN 978-5-7996-0123-
4. — Tekct : anexrponHbil // Lludposou odpazoareabHbii pecypc IPR SMART : [caiit]. — URL:
https://www.1iprbookshop.ru/1890135.html.

2. benos, C. FO. MHCTpyMEHTHI CTPATErMYECKOTO aHAJIM3a | Y4E€OHO-METOJUYECKOE TT0COOHE
/ C. FO. benos, A. C. HoBukoB — Kazanp : KOV, 2022. — 210 ¢c. — ISBN 978-5-0013-1234-5. —
Tekcr : snekrponnbit // LludgpoBon odpazoBarenbHbii pecypc IPR SMART : [canT]. — URL:
https://www.iprbookshop.ru/189016.html.

3. Ky3nenoBa, H. A. Cucrema cOamaHCHPOBAHHBIX IMOKA3ATEJICH HA MMPAKTUKE . MATEPUAJIbI
ns camocrostenbHor padorel / H. A. Ky3neunosa, . K. BoakoB — PoctoB-Ha-/lony : IODY,
2021. — 260 c¢. — ISBN 978-5-9275-2345-6. — Tekct : nsnekrpoHHei // lludpoBon
00pa30BaTeIbHbIN pecypc IPR SMART : [canT]. — URL.:
https://www.1iprbookshop.ru/189017.html.

4.4 DieKTpoHHBbIC 00pa3oBaTe/ibHbIE PeCYpPChI

1. MUHUCTEPCTBO MPOMBIIUIEHHOCTH U TOProiim Poccurickon denepanuu | DNEKTPOHHBIN
pecypc]. — Pexxum nocryna: https:/minpromtorg.gov.ru/

2. O@enepanbHasi aHTUMOHOINOJIBbHASA ciyx0a Poccuiickon Denepauuu [ IJIEKTPOHHBIN
pecypc]|. — Pexxum nocrtymna: https://fas.gov.ru/

3. Poccrar — ctaTucTrKa NpOMBIIUIEHHOTO MPOU3BOICTBA [ DJIEKTPOHHBIN pecypc|. — Pexum
noctyna: https://rosstat.gov.ru/

4. Toproso-nipombinuieHHass mnanara Poccunickon denepanuu | DJIEKTPOHHBIM pecype|. —
Pexum nocryma: https://tpprt.ru/

5. Accouuanusa MeHemKepoB Poccum |DnekTpoHHBIM pecypc|. — Pexum jgocryma:
https://amr.ru/
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4.5 JIMueH3HMOHHOEe M  CBOOOJHO  pacnpocTpaHsieMoe  IMPOrpaMMHOeE

obecrneyeHue
1. ITporpammel makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemMeHHbIe NPOo(decCHOHATIbHbIE 0a3bl JAaHHbIX M MH(pOPMAIIMOHHBbIE

CIIPABOYHbIE CHCTEMBI

1. CIIC «Koncyaerantllnroc: Hexkommepueckas  uHTEepHET-Bepcusi». -  URL:
https://www.consultant.ru/online/. — Pexum gocryna: CBOOOHBIMN.

2. OuumanbHbIM UHTEPHET-TIOPTAJ IPAaBOBOM HH(PopMaluu https://pravo.gov.ru.

3. Hayunas snexrponHas oumbimoreka https:// www.elibrary/ru

4. Poccuiickasl HallMOHaJIbHasi OnoamoTeka https:/ www.nlr.ru

5. ObC «Opaut» https://urait.ru

6.9bC «IPR BOOKS) https://www.1iprbookshop.ru/

S MartepHajIbHO-TEXHHYECKOE o0ecrneyeHmne

1. JlekuuoHHas ayIuTopus.

2.  Ayauropus JUid NPOBEACHUS IPAKTUYECKUX 3aHATHH.

3. KoMNObIOTEpHBIN KJ1ACC C BBIXOJI0M B MIHTEpHET.

4.  AyauTopus Ui IPYNNOBBIX U UHIAWBUAYAIbHBIX KOHCYJIbTALIMU, TEKYILIETO KOHTPOJIS U
IIPOMEKYTOYHOU aTTECTALIAH.

5. Ayautopus Ui CaMOCTOSTEJIbHOU PaOOTHI.

6. bubOmuoreka, YnTaabHBIN 3aJl.

6. MeToau4yecKue peKoOMeH/1aluu
6.1 MerToauuyeckne PpeKOMEHJAIMH /I TMpenoJaBarelis M0 OpPraHu3aluu

00yueHH s

JlanHbplld pa3gen HacTosAlmerd padodyer nOporpamMmbl OpPEAHA3HAYEH U1 HAYUHAKOIIUX
npenojiaBaTeiei U CnelyuaJIicTOB-IPAKTUKOB, HE UMEIOIIUX OIbITA MPENOAaBaTEIbCKON Pa0OTHI.

JlncuunianHa «CTpaTernuyeckoe MIAHUPOBAHUE PA3BUTHUS MPOMBILLICHHOTO TIPEAIIPUATHS
dbopmupyer y oOyuaromuxcs komnereHumu IIK-1., TIK-2.. B ycioBuUsIX KOHCTpyHpOBaHUS
o0Opa3oBaTeJbHBIX CHCTEM Ha NOPUHIMIIAX  KOMIIETEHTHOCTHOIO  IOAXOJAa  IPOU30IILIO
KOHIIENITYaJIbHO€ M3MEHEHHUE POJIM MPENnojaBareys, KOTOPbIM, HaApsAAy C TPAJULMOHHOU POJIBIO
HOCHUTEJISI  3HAHMM, BBINOJHACT (YHKUMIO  OpraHu3aTopa HAay4YHO-TIOMCKOBOW  palOOTHI
00y4aronierocs, KOHCyJabTaHTa B IIPOLEAYypaX BeIOOpA, 00paOOTKU U UHTEPIIPETALMU UH(DOPMALIUH,
HEOOXOUMOM I NMPAKTUYECKOr0 JCMCTBUS M JAJBHEHUIIETO PAa3BUTHUS, YTO JOJIKHO 00A3aTEIBLHO
YUUTBIBATHCSA IIPM MPOBECJACHUM JICKIIMOHHBIX M IPAKTAYECKUX 3aHATUM 1O JUCLUIIINHE
«CTpaTtermyeckoe miaHupOBAaHUE PA3BUTHS IIPOMBILLICHHOTO IIPEATIPUITUS.

[IpenogaBanue  TEOPETHUYECKOr0  (JIGKIIMOHHOIO)  Marepvajla 1o  JUCLUIUIMHE
«CTpaTernyeckoe MmjIaHUuPOBAHUE PA3BUTHUS IIPOMBIIIJICHHOIO NPEANPUATHUA» OCYIIECCTBISETCA Ha
OCHOBE MEXJIUCLMIUIMHAPDHOW MHTETPAllMd M YETKUX MEXKIUCLHUIUIMHAPHBIX CBI3€M B paMKax
00pa30BaTEIbHON NPOrpaMMBbl U YY€OHOIO IJIaHa.

[TogpoOHOE comepkKaHUE OTACIbHBIX T€M JUCHUILUIMHBI «CTpaTeruyecKoe IUIAHUPOBAHUE
pa3BUTUS IIPOMBILLIICHHOT'O NPEANPUATHSI» PAaCCMAaTPUBAECTCA B 11.3.3 padoyeu mporpamMmel.

[IpuMepHBI€ BapuaHTHI 3a7a4 M TECTOBBIX 3aJaHUM I TEKYIIErO KOHTPOJSA U IEPEUYCHB
BOIIPOCOB HA AK3aMEH II0 AUCHUIUIMHE mpeacTtaBlieHbl B coctaBe POC 1o AUCHUNIIMHE B 1.7
HACTOSIIECH padOUYeH IPOrpaMMsbl.

[lepeyeHb OCHOBHOM M JOINOJHHUTEIBHOM JUTEpATyphbl, 0a3 JAHHBIX U HWH(POPMALMOHHBIX
CIIpPAaBOYHBIX CHCTE€M, HEOOXOJUMBIX B XOJE MPENOJaBaHUS AUCUHUIUIMHBI «(CTpaTeruyeckoe
MIAHUPOBAHUE PA3BUTUS MPOMBIIIJICHHOIO MPEANPUITHUS», IIPUBEACH B 1.4 HACTOsLIEH padodeu
IPOrpPaMMBI.
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6.2 MerToauueckue yKazaHus AJIs1 00y4aKUIUXCH 110 OCBOCHHIO U CHHUILIMHBI

[lonyyeHue yrayOJE€HHBIX 3HAHUM 110 JUMCUMIUIMHE JIOCTUTA€TCS 3a CYET AaKTUBHOH
CaMOCTOSITEJIbHOM pa0OThl 0Oy4Yaromuxcs. BeiaensieMmbie 4achl 1e1€Co00pa3HO MCIOJIb30BaTh JJIs
3HAKOMCTBA C YYCOHOM M HAYYHOM JIMTEPATYypOU MO MmpoOieMaM AUCLUILIMHBI, aHAJW3a Hay4YHbIX
KOHLICITLIUH.

B pamkax JUCHUILIMHBI IPEIYCMOTPEHBI PA3JIMYHbIC (DOPMBbI KOHTPOJISI YPOBHS JJOCTHKEHUS
00 y4YarOIMMHUCS 3asIBJICHHBIX UHIUKATOPOB OCBOCHHUS KOMIIETEHIIUH.

@opMBI TEKYLIEr0 KOHTPOJS — AaKTHBHOCTh pPA0OTBl HAa IMPAKTHYECKUX 3aHATHSX,
TECTUPOBAHMUE.

DopMOr MPOMENKYTOYHOIO KOHTPOJIA IO JUCHUILUIMHE ABJISIETCA DK3aMEH, B X0€ KOTOPOTO
OLICHUBACTCS YPOBEHb JIOCTHXKCHHUS OOYYAKOIUMHUCS 3asBJICHHBIX MHIMKATOPOB OCBOCHUS
KOMIIETCHIIMH.

MeETOIMYECKHE YKA3aHUs 110 OCBOCHUI) JIMCLMILIMHEL.

JICKIIMOHHBIE 3aHATHUS MPOBOAATCS B COOTBETCTBUU C COJICPKAHUEM HACTOSIIEH padoueu
POTrpPaMMBbI U IIPEACTABISAIOT COOOM U3JI0KEHUE TEOPETUUYECKUX OCHOB JUCLIUILJIMHBI.

[locemeHue NeKIMOHHBIX 3aHSATUH SIBJISIETCS 00513aTEJILHBIM.

KOHCHEKTUpOBAHUE JIEKIIMOHHOIO Marepuaia JIOINYCKACTCd KaK IMCbMEHHBIM, TaK U
KOMITbIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpEHUE Marepuaga KOHCIEKTOB JICKIIMH I10 KaXXIOMY pa3leily B paMKax
MOJArOTOBKM K TEKYIIUM (opMaM aTTeCTalMM MO JUCLUIUIMHE SBJISETCS OJHUM M3 BaKHEHUIIHMX
BUJIOB CAMOCTOSTEJIBHOU PA0OTHI CTYICHTA B TECUCHUE CEMECTPA, HEOOXOAUMOM /115l KAYE€CTBEHHOM
[IOATOTOBKH K IIPOMEKYTOUYHOU AaTTECTALIMU 110 JUCLIUITIMHE.

lIpoBeieHUE NPAKTHYECKUX 3aHATHH 110 AUCUHUILNIMHE «(CTpaTreruyeckoe IIAaHUPOBAHUE
Pa3BUTHUS IPOMBILLICHHOTO IIPEAINPUATHUS» OCYILIECCTBISICTCS B CICAYIOIIMX (pOpMax:

—  OIIPOC IO Marepuajiam, paCCMOTPEHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOSITEJILHO I10
PEKOMEHI0BAHHOM JIUTEPATYPE;

—  aHaJu3 U 00CYXKJIEHUE BOIIPOCOB M0 TEMAM, PEIICHUE 3a/1a4.

[locemenne npakTUHYECKUX 3aHITUHA U aKTUBHOE YYaCTUE B HUX SIBJISICTCS 00s13aTEIIbHBIM.

[loagroroBka K TPAKTUYECKUM 3aHATHIM O00s3aTEIbHO BKJIKOYAET B CE€0d HU3YUYCHHUE
KOHCIIEKTOB JIEKIIMOHHOIO Marepuajga W PEKOMEHJAOBAHHOM JIMTEPATYPbl Ui AJE€KBATHOIO
[MOHMUMAHUS YCJIOBHUSI M CIOCO0A BBIMOJHEHHUS 3aJaHUH, 3allJIAaHMPOBAHHBIX MPENOJAAaBATEIEM Ha
KOHKPETHOE IPAKTUYECKOE 3aHSTHUE.

MeETOAMYECKHUE  VKA3aHWsl 1O BBINOJHECHHUI)  Pa3JIMYHBIX  (OpM  BHEAYJIUTOPHOMU
CaMOCTOSITEJIbHOM pa0OThI

M3ydeHrne OCHOBHOM M JIONOJHUTEIBHOM JIUTEPATYPHl IO JIMCHMILJIMHE ITPOBOJMUTCS Ha
PEryJIApHOM OCHOBE B pa3pe3€ KaKJIOW TEMBI JJIsl IMOANOTOBKHM K MPOMEKYTOYHOM aTTECTALMU I10
AUCHUIIMHE «CTPAaTErn4eCKOe MJIAHUPOBAHUE PA3BUTHUS NIPOMBIIUJICHHOTO OpeaAnpUiaTUs». CIIMCOK
OCHOBHOW M JOMNOJIHUTEIBHOU JIMTEPATYPHI 110 AUCUMUILUIMHE NPUBEACH B 1.4 HACTOALICH padoyeH
IPOIPAMMBI.

MeToM4YeCcKn e YKa3aHusl 10 IOJATOTOBKE K IIPOMEKYTOYHOM aTTECTALIUM

[IpomexyrouHas arrectanus Mo AUMCHUILNIMHE «CTpAaTEruyecKoe IJIAaHUPOBAHUE PA3BUTHUS
NPOMBIIIJIEHHOTO TIPEANPUATHSA» TPOXOJUT B (hopMe 3K3aMeH. [IpuMepHbIN nepedyeHb BOMPOCOB K
SK3aME€H MO0 AUCUMIUIMHE «(CTpareruyeckoe IUIAHUPOBAHUE PA3BUTUSA  MIPOMBIIIJICHHOIO
NPEANPUATHS» W KPUTEPHUM OLICHKH OTBETAa OOYYaAKOIIEroCs JIs IEJIEH OLEHKU JOCTHXKCHUS
3asBJICHHBIX MHIUKATOPOB C(OPMHUPOBAHHOCTH KOMIICTCHUMM NpuBeacHbl B coctae POC 1o
JUCLIMILIMHE B I1.7 HACTOSAIICH pad0O4Yer MPOrpaMMBbl.

OOyyaromunucss JONYyCKAETCd K MOPOMEKYTOYHOM aTTeCTallud 10 JUCUMIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYILETO KOHTPOJIS YCIIEBAEMOCTH.
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A MDoH/1 OLIECHOYHBIX CPE/ICTB
MeToabl KOHTPOJIS U OLIEHUBAHHUA Pe3y/JIbTaTOB 00Y4eHUH

Koa u HaMMeHOBaHHue
KOMIIeTeHIIUH

NHIUKATOPBI J0CTHKCHU S
KOMII€TEHIIUH

MeToabl KOHTPOJIS H
OLlCHUBAHMUS

[IK-1. CriocoOeH npoBOAUTH
coop, MOHUTOPHUHT H
00padOTKy  JAHHBIX  JJId
[IPOBEJICHUS pacyeToB
YKOHOMUYECKUX
[I0Ka3aTeJIECu  OpraHu3aluu
(Tun 3a/1a4
npo(hEeCCUOHAILHOU
NESATCIILHOCTH -
AHAJIMTUYECCKUN )

UIIK-1.1. Bemmonanser padotel mo cOopy,
00pabOTKE M MOHMTOPHUHIY MCXOJHBIX
JAHHBIX, HEOOXOJAUMBIX JISI ITPOBEACHUS
aHaJIM3a W IUIAHUPOBAHMUS IOKa3aTeseu
[IPOU3BOJICTBEHHOHW, KOMMEPUYECKOU H
(MHAHCOBO-3KOHOMUYECKOM

NEATCIILHOCTA OpraHu3aluu

WUIIK-1.2. BemonHsier  pacyersl 110
MaTEPUAIBHBIM, TPY0BbIM U (DMHAHCOBBIM
3aTpaTam, HEOOXOIUMBIM TUIS
[IPOU3BO/ICTBA 5 peau3anuu
BBIITYCKAEMOU  MNPOAYKLHH, OCBOCHMS
HOBBIX BUJOB IPOAYKIIUH, IPOU3BOJUMBIX

yCIYT

[IpomexyrouHas
aTTeCTALlUs . DK3aMEH

TexKymun KOHTPOJIb:
OIIPOC U PELICHUE
3a/7a4 Ha
[IPAKTUYECCKHUX
3aHATHUSAX;
TECTUPOBAHUE,

[1K-2. Crioco0OeH

PACCUUTHIBATH 5
AHAJIU3UPOBATH
YKOHOMHMYECKHUE I1I0KA3aTECIIU
pPE3YJBTATOB JCATECIbHOCTH
opranu3anuu (ITun 3amau
npo(peCCUOHAILHOM
NCATEIIBHOCTH - PACUYETHO-
YKOHOMUYECCKHUH )

HIIK-2.1. OOOCHOBBIBA€T M IPUMECHSET
CTATUCTUYECKUE, YKOHOMMKO-
MaTE€MaTU4YECKUE, MAPKETUHIOBBIE METO/IbI
HUCCIICIOBAHUA  BHEIIHEW  CpE€Ibl W
NCSITCIIbHOCTA ~ OpraHM3aluy, IIPOBOJUT
pacyeThl (UHAHCOBO-2KOHOMMYECKUX
[I0Ka3aTeJIeu, B TOM YHUCJIE C
MCIIOJIb30BAHUEM THUIIOBBIX METOJUK U
HOPMAaTUBHO-IIPABOBBIX AKTOB

NIIK-2.2. O00CHOBBIBACT U PACCUMTHLIBACT
[JIAHOBYKD TMOTPEOHOCTh MNPEANPUITHN U
OpraHu3aliii B MaT€pUaIbHbIX, TPYIOBBIX
M (DMHAHCOBBIX pecypcax, HEOOXOIMMBIX
JUIS1 TIPOU3BOJICTBA MPOAYKIUU U OKA3aHUS
yCIyr C  y4€TOM  IIPOTrHO3UPOBAHHUS
COLUAJIbHO-OPKOHOMHUYECKHUX IIPOLIECCOB M
SBJICHUU HA MUKPO- U MAKPOYPOBHE
WUIIK-2.4. PaccunThiBacT  I10OKa3areiu
YKOHOMHYECKOH YPPEKTUBHOCTH
OpraHu3aIuu Tpy/a, IIPOU3BO/ICTBA
NPOAYKIMHU, BHEAPCHUS HWHHOBALIMOHHBIX
TEXHOJIOTUHK U  OINPEHACISAET PE3EPBHI
MOBBIILICHUS P PEeKTUBHOCTH
NESATEILHOCTH OPraHU3alMy, HAIIPaBJICHUS
COBEPIICHCTBOBAaHUSA (OpPM OpraHu3anuu
Tpy/Ja U yOpaBJICHUS

NUIIK-2.6. T oroBuT OM3HEC-IUIaHBI U
OOOCHOBBIBACT MPEMJIOKEHHUS II0  HX
COBEPIICHCTBOBAHUIO C YUETOM KPUTEPUEB
COIIMAJIbHO-OKOHOMHUYECKOH
3(}(HEKTUBHOCTU U PUCKOB

[IpomexkyrouHas
aTTeCTalMs . YK3aMEH

TeKyumu KOHTPOJIb:
OIIPOC U PELICHUE
3a/7ay4 Ha
IPAKTUYECKUX
3aHATUSIX;
TECTUPOBAHMUE;

7.2

IlIkaJjia ¥ KpUTEPpUH OLICHUBAHHUA Pe3yJdbTATOB 00YUYeHU A
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7.2.1. Kpurepuu OolleHKH 0TBETA HA YK3aMeH

(bopmupoBanue komnereHuuu IIK-1., magukaroper MIIK-1.1., UIIK-1.2.; komrnereHuun
[1K-2., ungukaropsl UIIK-2.1., UT1K-2.2., UT1K-2.4., UT1K-2.6.)

JK3aMEH MPOBOAUTCS B YCTHOU opme. CTyACHT MOJIydaeT ABa TEOPETUYECKUX BOIIPOCA U
OJIHY MPAKTHYECKYIO 3a7a4y. OLeHKa BBICTABISICTCS 110 MIATHOAJUILHOM IIIKAJIE.

Kpurepun O1LICHKHU:

«5» (OTIMYHO): OOyYaKIIUMCA AEMOHCTPUPYET OTJIMYHBIE TEOPETUYECKUE 3HAHUA,
NMPAaKTHUYECKUE HABBIKU, BJIAJACET TEPMHUHAMHU, JC€JIACT apryMEHTUPOBAHHBIEC BBHIBOABI U 0000IICHHUA,
MPUBOJIUT MPHUMEPHI, MOKA3bIBAET CBOOOJHOE BJIAJICHUE MOHOJOTMYECKOM PEYbI0 U CIOCOOHOCTH
OBICTPO pearupoBaTh HA YTOYHSIOIIUE BOIIPOCHI.

«4» (Xopolio): OOy4YaIIUHCI JIEMOHCTPUPYET XOPOIIUE TEOPETHYECKUE 3HAHUA,
MPAaKTHUYECKME HABBIKM, BJIAJICET TEPMHUHAMH, JICJIACT apIr'YMEHTUPOBAHHBIC BBIBOJALI U 0000IIEHMS,
NPUBOJUT IPUMEPHI, MOKA3BIBAECT CBOOOJHOE BJIAJICHUE MOHOJIOTHMYECKOW PEYbI0, HO MNpPU ITOM
JIeJIA€T HECYILIECTBEHHBIC OIIMOKH, KOTOPbIE OBICTPO HCHPABISIECT CAMOCTOSTEIBHO WM IIPU
HE3HAYMTEIbHOU KOPPEKIIUHU ITPENOJABATEIIEM.

«3»  (YIOBJIETBOPHUTEIBHO): OOYyYAKOLIUKCS  JAEMOHCTPUPYET  YJAOBJIECTBOPUTEIIbHBIC
TEOPETUYECKUE 3HAHMS, IPOSBILACT CJIa00 CHOPMHUPOBAHHBIC HABBIKK AaHAJIM3a SBJICHUU W
MPOIIECCOB, HEJIOCTATOYHOE YMEHHUE JIEJIaTh apr'YMEHTUPOBAHHBIC BBIBOABI U IIPUBOAUTH IIPUMEPHI,
MOKa3bIBA€T HE JOCTATOYHO CBOOOJHOE BJIAJCHUE MOHOJIOTUYECKOU pEYbl0, TEPMHUHAMU,
JIOTMYHOCTBIO M MOCJIEIOBATEILHOCTBIO M3JI0KEHMS, JE€JIACT OIIMOKH, KOTOPBIC MOKET HUCIIPABUTH
TOJILKO IIPH KOPPEKILIMM MPEIIOAABATEIIEM.

«2» (HEYJOBJIECTBOPUTEIBHO): OOYYAKIIMUCI AEMOHCTPUPYET HE3HAHUE TEOPETUYECKUX
OCHOB MpeAMEeTa, OTCYTCTBUE MNPAKTHYECKUX HABBIKOB, HE YMEET JI€JaTh apryMEHTUPOBAHHBLIC
BbIBOJIbI U MNPHUBOJUTH MNPUMEPHI, ITOKA3BIBACT CJ1a00€ BJIAJICHUE MOHOJOTMYECKOU pPEUYbI), HE
BJIQJICET TEPMHUHAMH, IPOSBJISIECT OTCYTCTBUE JIOTHYHOCTH M IOCJIEAOBATCIBHOCTA U3JIOKECHUS,
nejIaeT OLIMOKH, KOTOPbIE HE MOXKET MCHPABUTh HNPHU KOPPEKLMH IIPEIOAABATEIIEM, OTKA3bIBACTCS
OTBEYATh Ha JONOJHUTEIbHBIC BOIPOCHI.

7.2.2. KpuTepuu OleHKH Pad0Thl 00Y4AK0IEerocss HA MPAKTHYECKUX 3aHATUSIX

(bopmupoBanue komnereHuuu IIK-1., magukaroper MIIK-1.1., UIIK-1.2.; komniereHuun
[1K-2., unaukatopsl UIIK-2.1., UT1K-2.2., UTIK-2.4., UT1IK-2.6.)

«5» (OTJIMYHO): BBINOJHEHbI BCE 3aJaHUsA, NPEAYCMOTPECHHBIC IUJIAHOM IIPAKTHYECKHUX
3aHSATUH, OOYYaAIOIIMHCS YETKO U 0€3 OIIMOOK OTBETHJI HA BCE KOHTPOJIbHBIE BOIPOCHI, AKTUBHO
pa0oTaJl Ha MPAKTUYECKUX 3AHSATUSX.

«4» (XOopomio): BBIINOJHEHbI BCE 3aJlaHUsd, NPEAYCMOTPEHHBIC IUIAHOM IPAKTUYECKHUX
3aHATUHU, OOY4YarOLIUMCI C KOPPEKTUPYIOIIMMH 3aMEUYAaHUSIMU NPENOJAaBaTelisi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, JIOCTATOYHO aKTUBHO Pa0dOTaJI HA MPAKTUYECKUX 3aHATHUSX.

«3» (YAOBJIETBOPHMTE/JBHO): BBIIOJHEHBI BCE€ 3aJaHMs, IMPEAYCMOTPEHHBIE ILIAHOM
NPAKTUYECKUX 3aHATHH, C 3aMCUYaHMSIMHU IIpenojaBareiisd; OOY4YarUIMKUCS OTBETUJI Ha BCE
KOHTPOJIbHBIC BOIIPOCHI C 3aMCUYAHUSIMU.

«2» (Hey10BJIETBOPHUTEIbHO): O0YYAIOIUNCA HE BBIIIOJIHWI WIHA BBIIOJIHUJ HENPABUILHO
NpaKTUYECKUE 3a/laHUs, IPEAYCMOTPEHHBIE IJIAHOM IPAKTUYECKUX 3aHATHHU,; CTYIAEHT OTBETUJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OLIIMOKAMM MJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHI.

7.2.3. Kpurepuu OlleHKH pe3yJIbTATOB TECTHPOBAHUSA

(bopmupoBanue komnereHuuu IIK-1., magukaropsr MIIK-1.1., UIIK-1.2.; komnereHuuun
[1K-2., uaagukatopsl UI1K-2.1., U11K-2.2., U1IK-2.4., U11K-2.6.)

TecTtupoBaHue OLIEHUBAETCS B COOTBETCTBUU C MPOLEHTOM IPABUJILHBIX OTBETOB, JAHHBIX
CTYJEHTOM Ha BOIIPOCHI TECTA.

CraHjapTHas IIKajla COOTBETCTBHUS PE3YJbTATOB TECTUPOBAHMS BBICTABISIEMON OaLlIbHOU
OLICHKE:

— «OTJIMYHO» - CBBIIIE &85% MPaBUJIbHBIX OTBETOB;
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— «xopowmo» - ot 70,1% no 85% npaBUIbHBIX OTBETOB;
—  «YJOBJETBOPUTEIBLHO» - OT 55,1% 10 70% 1nipaBUJIbHBIX OTBETOB;

— 0T 0 10 55% 1nipaBUIBHBIX OTBETOB — «HEYI0BJIECTBOPUTEIIHHO

«S5» (OTJIMYHO): TECTUPYEMBbIH JEMOHCTPUPYET OTIMYHBIC TCOPECTUUCCKUE 3HAHUS, BJIAJICET
TEPMUHAMHU ¥ 00J1a/1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOIIPOCHI TECTA.

«4» (XOpolI0): TECTUPYEMBbIA AEMOHCTPUPYET XOPOILIHUE TEOPETHUYECKME 3HAHMS, BJIAJICET
OOJIBIIMHCTBOM TEPMHUHOB U 00J1aJ1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«3» (YA0BJIETBOPHUTEIbHO): TECTUPYEMBIM JAEMOHCTPUPYET  YIOBJICTBOPUTEIILHBIC
TCOPETUYCCKUE 3HAHMSI, BJIAJICET OCHOBHBIMU TEPMUHAMHU U MOHSITUSIMHU.

«2» (HEeYAOBJIETBOPHUTEJIBHO): TEOPETUYECKHUE 3HAHUA Yy TECTUPYEMOI'0 OTCYTCTBYIOT,
TEPMHUHOJIOTUEHU OH HE BJIAJAEET U HA BOIIPOCHI TECTA PearupyeT MeAJIE€HHO.

7.3 OueHo4YHbIE CpeaACTBAa
7.3.1. Tekymuii KOHTPOJIb
(bopmupoBanue komnereHuuu IIK-1., maagukaroper MIIK-1.1., UIIK-1.2.; xomnereHum

[IK-2., uagukaropsl UI1K-2.1., UT1K-2.2., UTIK-2.4., UT1IK-2.6.)

Ilpumepsl 32124 1Ji pellIeHUS HA NPAKTHYECKHUX 3AHATHSIX:

. Beipyuka npeanpusatus 3a TeKymuu roj cocrapuiaa 500 miH pyO., TEMII poCTa PhIHKA —
5%. Jlonsa nupennpustus Ha peiHKE — 10%, mons juaepa — 40%. Onpenenure MNO3ULMIO
npeanpusatusa B Matpuie bK1 u npemioxure crpareruro pa3BuTHs.

2. Ilpoeaure SWOT-anamu3 s 3aBoga. CHIIBHBIE CTOPOHBI: HU3Kash CEOECTOMMOCTD.
Ciia0ble CTOPOHBI: ycTapeBiiee 000pyaoBaHue. BO3MOXXHOCTH: POCT cOpoca Ha AKOJOTHYHYIO
NPOAYKILHIO. YTPO3bl: MOSBJICHUE HOBBIX KOHKYPEHTOB. C(HOpMyIUpyuTe OAHY cTpaTeruio tumna SO
M oaHy Tuna WT.

3. IlocrostHHbIe 3aTpaThl npeanpusaTtus — 20 MJH pyO., IEPEMEHHBIC 3aTpaThl HA €AUHUILY —
1000 py0., mena — 1500 py0. Paccuuranre TOuky O€3yObITOUHOCTH. Kak M3MEHHUTCS TOUKa
0€3yOBITOUHOCTH NPHU CHUKEHMHU 1LIeHbI Ha 10%?

4. UuBectuniuu B HOBBIM 11€X cocTaBsAT 100 mutH py0. OXugaeMblid €KEroHbIM JeHEKHbBIN
noTok — 25 MiaH pyd0. Cpok xu3Hu mnpoekra — 10 jer. CraBka auckoHtupoBanusi — 12%.
Paccuurtaiite NPV u onpenenure neaecooOpa3HOCTh HHBECTULIMM.

5. Koapduument aBroHomuu npeanpustus paBeH 0.4, kod(hGHUIIMEHT TeKylleh
mMKBUIHOCTH — 1.2. HopmaruBel: aBroHOMUSA > 0.5, TUKBUAHOCTE > 2.0. OueHuTre (PUHAHCOBYIO
YCTONYUBOCTh U MPEJIOKUTE MEPHI MO YIIYUIIICHUIO [TOKA3aTEIICH.

6. Temn pocra npoaax komnanuu 3a 3 roja: 10%, 15%, 8%. Cpeanuit TeM pocta oTpaciu
— 12%. I1lpoananu3upyuTe JMHAMUKY U ONIPEIACIIUMTE, TEPSAET JIM KOMIIAHUS PbIHOYHBIC TTO3UIIUH.

7. 3aTparbl HA MAPKETUHT COCTABIAIOT 3% OT BBIPYUYKH, Y KOHKYPEHTOB — 8%. Jloas peIHKa
KOMITaHUM cTaOuibHa. CpaBHUTE 3(P(DEKTUBHOCTh MAPKETUHIOBBIX PACXOJ0B M CJEJalTe BBIBOJ O
HEOOXOAUMOCTH U3MEHECHUS CTPATECTUU IIPOABUIKCHUS.

8. PenrabenbHocTh akTUBOB (ROA) npeanpusitus — 10%, peHTa0EIbHOCTH COOCTBEHHOTO
kanurtalia (ROE) — 15%. Koaddunuent punancoBoro jesepuaxka paBeH 1.5. OueHure BIusHHE
3a€MHOI0 KaruTajia Ha JOXOJIHOCTh COOCTBEHHUKOB.

IIpumepsbl TECTOBBIX 3a/IaHUM:

1. CTpaTernyeckoe miaHupOBaHUE OPUEHTUPOBAHO HA ...
a. KpaTKOCPOYHBIE PE3YJILTAThI

0. IOJrOCPOYHOE Pa3BUTHUE U JOCTHKEHUE MUCCUHU

B. €KCTHEBHBIC OIICPALIMOHHBIC 3aJa4YU

I. PEIICHUE TEKYILIUX ITPpoOIeM

1. CHUJKCHHME 3aTpaT B CICAYIOIIEM MECSILIE
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. Muccust opraHyd3ali OTBEYaeT Ha BOIIPOC ...
. CKOJIBKO MBI 3apadboTaemM?
. KTO MBI ¥ 3a4€M CYIIECTBYEM?
. KTO HAlllM KOHKYPEHTHI?
Kakasi y HaC Oprcrpykrypa’?
. Korja OyJeT BbIIYIIEH HOBBIM IMPOIYKT?
. Ananu3 PEST u3yuaet ¢gakTopsl ...
. BHYTPEHHUE PECYPChI (PUPMBI
. IOJINTUYECKOU, SKOHOMHUYECKOM, COLIUATIBHON U TEXHOJIOTUUYECKOUN CPEJIbl
. TOJILKO (DUHAHCOBBIE MOKA3aTEIIH
YAOBJIETBOPEHHOCTU KJIMEHTORB
. KauecTBa NPOYKIUHU
. Monens tiatu cun Lloprepa ucnons3zyercs s ...
. AHAJIN3a BHYTPEHHEU CTPYKTYPBHI
. OLICHKM MHTE€HCUBHOCTU KOHKYPEHIIUU B OTPACIIU
. pacyeTa HaJIOrOB
MJIAHUPOBAHUS 3aKYIIOK
. HAaUMa nepcoHalia
. CTparerus 1uaepcTBa B U3AEPKKaAX NPEANOIaraer ...
. CO3/IaHUE YHUKAJIBbHOI'O MPOAYKTa
. IOCTH)KEHHE MUHUMAJILHBIX 3aTpaT Ha MPOU3BOJICTBO
. padOTy B Y3KOU HUIILIE
BBICOKHE PACXO/bl HA PEKIIAMY
. IPEMHUAJIBHOE LIEHOOOPA30BaHHUE
. Marpuua bKI" knaccudpunmupyer OM3HeC-e JUHULIBI 110 .. .
. IpUOBLIA U YOBITKAM
. TEMITY POCTa PbIHKA U OTHOCHUTEIILHOM J10JI€ PHIHKA
. YUCJTy COTPYJHUKOB M ILIOLIAN O(DHUCOB
BO3PACTY AUPEKTOPOB U CTAXKy padOThI
. Teorpa(pu4yeCKOMY MOJIOKECHUIO
. 3Be31a B marpuie bKI — 3to Ousnec ¢ ...
. BBICOKOH JI0JIEW PBIHKA U BLICOKMM TEMIIOM pOCTa
. HU3KOH J0JIEW PhIHKA U HU3KUM TEMIIOM POCTa
. BBICOKOH J10JIEW PhIHKA U HU3KHUM TEMIIOM POCTa
HU3KOU JI0JIEH PhIHKA U BBICOKMM TEMIIOM pOCTa
. HYJIEBOM NMPUOBLIBIO
. SWOT-ananu3 BKIKOYAET OLICHKY ...
. CWJIbHBIX U CJ1A0BIX CTOPOH, BO3MOYXXHOCTEH U yIpoO3
. TOJIbKO ()MHAHCOBBIX PUCKOB
. TOJIbKO BHYTPEHHHUX IPOLIECCOB
TOJIbKO BHEIIHUX KOHKYPEHTOB
. TOJIbKO MAKpPOKOHOMHUYECKHUX MMOKA3aTEIIEU
. JlepeBo 1eneu CiyxKur i ...
a. JCKOMITO3UIMU M€HEPAJIBHOU LIE€JIN HA MMOALIECIIN
0. YBEJIMYECHHUS 1ITAaTA COTPYAHUKOB
B. CHOKEHHS HAJIOTOBOU HAarpy3Ku
I. 3aKyIIKM 000py/10BaHUS
1. IPOBEACHUS MHBCHTAPU3AL[UH
10. CTparerust 1uBepcU(UKALIMUA O3HAYAET ...
a. BBIXOJI HA HOBBI€ PBIHKH C HOBBIMH IIPOIYKTaAMU
0. COCPEAOTOYECHUE HA OJHOM IIPOJIYKTE
B. COKpAIllCHUE aCCOPTUMEHTA

O " W O\® o H W O 9 7 W O O WO LVl 9 W OO Al 5 W O\ WH 5 W O\® N



16

I. IPOJAXy aKTUBOB

/1. CJIMSIHUE C KOHKYPEHTOM

11. KPI-»5T10 ...

a. KJIIOUEBbIC MMOKa3aTeau () (HEKTUBHOCTH

0. K03((PULMEHT NPUOBLIN HHBECTOPA

B. KOPIIOPATUBHBIN IJIAH UHBECTULIUU

. KpUTEpUH IIPOBEPKU HHHOBAIIUU

1. KapTa MPOU3BOACTBEHHBIX HHCTPYKIIUU

12. Cucrema cbanancupoBaHHbIX noka3areneu (BSC) paccmarpuBaeT nepCrieKTUBHI . ..

a. (pMHAHCOBY1IO, KIIMEHTCKYIO, BHYTPEHHUX MPOLIECCOB, OOYUYEHUS U PA3BUTHUS

0. TOJILKO (PUHAHCOBYIO U FOPUIUYECKYIO

B. TOJIbKO IPOM3BO/ICTBEHH VIO

I. TOJIbKO MAPKETUHIOBYIO

1. TOJIBKO KaJPOBYIO

13. beHumapKuHT — 3TO IPOLIECC ...

a. CPAaBHEHUSI CBOMX MOKA3aTEJICH C JIYYIIMMHU IIPAKTUKAMU KOHKYPEHTOB UJIH JIMJIEPOB

0. 0aHKPOTCTBA KOMIIAHUHU

B. YBOJIbHEHUSI HEI(PDEKTUBHBIX COTPYAHUKOB

I'. CH)KEHHUS 1IEH HUXKE Ce0eCTOMMOCTH

JI. ATHOPUPOBAHMUSI MHECHUS PbhIHKA

14. BepTukanbHas uHTErpanysa — 310 ...

a. pacCLIMPEHUE KOHTPOJIS HAJ CTaJUsIMHU IIPOU3BOJICTBA U COBITA

0. BBIIIYCK aHAJIOTUYHOHU MPOAYKIIUHU

B. BBIXOJl Ha 3apyOEKHBIEC PHIHKU

r. IIpojaka JULCH3UU

. COKpAILICHUE U3ICPIKEK

15. Ctparernyeckuii KOHTPOJIb HEOOXOAUM JUJIA ...

a. OLICHKU COOTBETCTBHUS PE3YJIbTATOB IIOCTABJICHHBIM LIEJISAM

0. HaKa3aHWsI BUHOBHBIX

B. YBEJIUYCHUSI OIOPOKpPATUH

. CKPBITUS PEAJIbHBIX JaHHBIX

1. OTMEHBI CTPATErum

16. Ilean o cucteme SMART 10J19KHBI OBITH ...

a. KOHKPETHBIMHU, HM3MEPUMBIMH, JOCTHKHUMBIMH, PEICBAHTHBIMU, OIPAHUYECHHBIMU BO
BPEMEHHU

0. a0CTpaKTHBIMU U BEYHBIMU

B. CCKPETHBIMHU M HEIOCTYITHBIMU

. HEPEaJUCTUYHBIMU U CJI0KHBIMHU

1. YCTHBIMHU ¥ HEO(UILIHATIbHBIMU

17. KOHKYpE€HTHOE NPEUMYIIECTBO — 3TO ...

a. XapaKTEPUCTUKA, ITO3BOJISAIONIAs IPEBOCXOAUTH COIIEPHUKOB

0. HauuMe 0OJILIIOro opuca

B. BBICOKAs 3apIuiata JUPEKTOpa

. OTCYTCTBHE HAJIOTOB

. CTapbli OpeH/1

8. Crparerust (GOKyCUpOBaHUA HAIIpPaBJICHA HA ...

a. 00CIY)KHUBAHUE ONPEJICIICHHOIO CETMEHTA PhIHKA

0. BECb PBIHOK LIEJIUKOM

B. TOCYIapCTBEHHBIN CEKTOP

I. 0JIJArOTBOPUTEIILHOCTD

JI. MOHOIIOJIU3ALIMEO OTPaCiIv

19. BHemHss cpeia opraHu3anuy XapakTepUu3yeTcs . ..
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a. B3aMMOCBSI3aHHOCTBIO, CJIO)KHOCTBIO, IIOJIBUXKHOCTBI), HEOIIPEAECICHHOCTHIO
0. CTaOMJIBHOCTBIO U MPOCTOTOU

B. [TIOJITHOU KOHTPOJIUPYEMOCTHIO

I'. OTCYTCTBUEM BJIMSIHUS Ha OU3HEC

JI. HEU3MEHHOCTBIO 3aKOHOB

20. Peanu3auus crparerud 3aBUCHUT OT ...

a. OPraHU3aIMOHHOM KYJIBTYPbl U CTPYKTYPhI
0. TOJIBKO OT HAJIMUYHUA JICHET

B. IIOI'0 /bl

I. CIy4auHBIX (DAKTOPOB

J1. )KE€JIaHUs aKIIUOHEPOB OTAOXHYTh

7.3.2. IllpoMexxyToUyHAasaA aTTrecTalMs
(bopmupoBanue komrereHuuu IIK-1., magukaroper MIIK-1.1., UIIK-1.2.; komnereHuuu
[1K-2., ungukatopsl UIIK-2.1., UTIK-2.2., UT1IK-2.4., U11K-2.6.)
. IloHsSTHE U CYIIHOCTH CTPATETUYECKOTO TNIAHUPOBAHUSI.
. OTJIn4us CTPATEru4YeCKOro IJIAHUPOBAHUS OT TAKTUYECKOI'O M OIIEPATUBHOIO.
. DTalnbl IMPoLECcca CTPATETMYECKOTO YIIPABIICHHUS.
. Muccust opranu3anuu: MOHATUE, (DYHKIMH, IIOPSI0K pa3padOTKH.
. Bugenue Oyayiiero v €ro pojib B CTPaTErHu4€CKOM IUIAaHUPOBAHMH.
. Uepapxus nesner npeanpusThs: CTPATErHY€CKUE, TAKTUYECKUE, OTIEPALIMOHHBIE.
. TpeboBanus k hopmynupoBanuto neneu (mpuaun SMART).
. BHemHss cpena npeanpusaTis: MaKpOOKPYKEHHUE U HEITOCPEACTBEHHOE OKPYKECHHUE.
. PEST-ananu3: MeToauka u MpuMEHEHMUE.
10. AHanu3 oTpaciii U KOHKYPEHTHOU CPEIbI.
11. Moxaens nissitu cun KoHKypeHnuu M. 1loprepa.
12. OneHka npuBJI€KaTEIbHOCTH OTPACIIM.
13. BHyTpeHHss cpena nNpeanpusIThs: PECYPChl U KOMIIETCHIIUM.
14. Llennouka co3nanusa nennoctu M. lloprepa.
15. KnmrouyeBble KOMIETEHIIMU KaK UICTOYHUK KOHKYPEHTHOTI'O MIPEUMYILIECTBA.
16. SWOT-ananus: alroput™ npoBEACHUA U UHTEPIPETALMS PE3YIbTATOB.
17. MatpudHbIM NOPT(EIbHBIA aHAJIU3: CYIIHOCTh U BUJIBI.
18. Marpuua bKI': moctpoenue u crparerudyecKue peKOMEHJaluu.
19. Marpuna Makkun3u (GE): MHOrogakTOpHbIM aHaAJIU3 NOpTQes.
20. Marpuna Aacod@da: ctparerum pocrta NpoJAyKTa U PbIHKA.
21. ba3oBbI€ KOHKYPEHTHBIC CTPATETUU: JIUACPCTBO B U3AECPKKAX.
22. Crparerus nud@epeHunanuy mpoayKI1H.
23. Crparerus GOKyCUpOBaHUs (HUILIEBAs CTPATEr U ).
24. CTtpareruum pocTa: KOHIECHTpaLUs, BEpTUKAJIbHAsI U TOPU30HTAJIbHAS UHTEIPALIUS.
25. CTpaTeruu quBEpCU(PUKALIUN: KOHLICHTPUYECCKAs, KOHIJTIOMEPAaTUBHAS.
26. CTpareruu cTaOMIM3alMUA U COKPAIL[CHMUS.
27. ®YyHKIMOHAJILHBIE CTPATET UM : IIPOU3BO/ICTBEHHASL, MADKETUHI OBAsA, (PUHAHCOBAS.
28. ITHHOBAalIMOHHAS CTpATErus NpeanpusITUs.
29. KagpoBas cTparerusi ¥ yIpaBJICHUE YEJIOBCYECKUMU PECYPCAMM.
30. CornacoBanue (hyHKIIUOHAJBHBIX CTPATETUH C OOLIECH CTpATETUEH.
31. OpranuszanoHHas CTPYKTypa U €€ BIMSHUE HA PeaJIM3allUI0 CTPATETHUM.
32. KopnopatuBHas KyjiabTypa Kak (p)aKTOp CTPAaTErH4eCKOro ycriexa.
33. YpapiieHUE U3MECHCHUSIMHU IIPU BHEAPCHUU HOBOM CTPATETHH.
34. Ponb 1uaepcTBa B CTPATETMYECKOM IIPOLIECCE.
35. Pacnipeenenue pecypcoB Ui peaii3allii CTPATETUH.
36. CTpaTteru4yeCKuu KOHTPOJIb: TIOHSATHUE U BU/IHI.
37. Cuctema cOanancupoBaHHbIX noka3arenen (BSC).
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46.
47.
48.
49.
50.
S1.
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KmroueBbie nokaszarenu 3¢ pexktuBHOCTU (KPI) 1 ux CBsA3b CO cTpaTeruen.
MOHUTOPHUHT BBITIOJIHEHUS CTPATETMYECKUX TIJIAHOB.

AHaJIM3 OTKJIIOHEHUU U KOPPEKTUPOBKA CTPATETUH.

OLeHKa J0JTrOCPOYHOM SKOHOMMYECKOM d(P(PEKTUBHOCTH CTPATETHUM.
OCOOEHHOCTH CTPATETHYECKOr0 IMJIAHUPOBAHUS B IIPOMBIIIJIECHHOCTU PD.
BausiHue rocy1apCTBEHHOM IMIPOMBIIIJIEHHOM MOJUTUKHA HA CTPATETUIO MIPEAIPUSTHS.
CTparernyeckoe nmiIaHupOBAHUE B YCIIOBUAX HEOMPEACICHHOCTH.
CueHapHOE IUIAHUPOBAHUE KAK HHCTPYMEHT aJ1allTalluu.

[ nobanu3zaums U MeXayHapOaHAs. CTPATErUsl IPEANPUSITHS.

[ludpoBas Tpanchopmanus u €€ BIMSIHUE HA CTPATETHIO.

JKOJIOTUYECKAsi OTBETCTBEHHOCTh M YCTOMYMUBOE PA3BUTHE B CTPATETHUH.
CTpaTernyeckue ajlbsiHCHI M TAPTHEPCTRBA.

PUCKH CTpaTernyecKoro iaHupOBaHUS U METO/Ibl KX MUHUMHU3ALIMH.
KOMMyHHKaAIIMK CTPATErui BHYTPU OpraHU3alvM.

COBpEMEHHBIE TCH/ICHIIMN PA3BUTHUS CTPATETHUYECKOTO MEHEIPKMEHTA.



