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1. Henn, 3a1a4u U MUIaHUPYeMble Pe3yJabTaThl 00y4YeHHs M0 JTUCHHUIIIMHE

K ocHOBHBIM meJsiM OCBOCHUS JUCHUIUIMHBI «CpencTBa W METONbl  YIPaBJICHUS
KauecTBOM) CJIEIyET OTHECTH:

- TIOJIyYyeHHe 3HAaHUW U YMEHUIl B 00JIaCTH peanu3allid METOJ0B BCEOOILEro ympaBlieHUs
kauecTBOM (TQM), HUHTErpUPOBAHHBIX CUCTEM MEHEIKMEHTA;

- TIOJIyYyeHHe 3HAaHUW O CPENCTBaX M METOJaX YIPaBJICHUS KAa4eCTBOM KaK MHCTPYMEHTax
peoOpa3oBaHus JNEATEIBHOCTH OpraHu3aluu (MPeAnpusTUld, GUPM, TPOU3BOJCTB), MOBBIIICHUS
ux 3¢ (HEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH;

- ¢opmupoBaHHe 3HAHUNW 00 OCHOBHBIX TEHJICHIUSX B OO0JIACTH COBEPIICHCTBOBAHUS
METOJIOB YIIPABJICHUS KaYe€CTBOM;

- U3YYCHHE W TPUBHUTHE MPAKTUYCCKUX HABBIKOB IO BEJCHUIO OPTaHHU3AIMOHHOW PabOTHI
0 pa3paboTKe U BHEAPEHUIO COBPEMEHHBIX METOJOB U CPEJICTB yIPABJICHHS KaUeCTBOM;

- MOATOTOBKA OOyYaromMXcs K JEATEJIbHOCTH B COOTBETCTBHHM C KBaJIU(DUKAIIMOHHOM
XapaKTepUCTHKOM OakaiaBpa Mo HaIlPaBJICHUIO.

K ocHOBHBIM 3agayamM OCBOCHHUS IUCHUIUIMHBI «CpeicTBa M METOMABI YIPaBJICHUS
KaueCTBOM) CJIEJIyeT OTHECTH:

- U3y4eHUEe OCHOBHBIX HAMpaBieHUH MpOodeCCHOHATBHON JIEATEIBHOCTH BBIMTYCKHUKOB IO
HanpasieHuto 27.03.02 «YnpaBiieHHE KaueCTBOM»;

- BBIpa0OTKY MPaKTUYECKHX HABBIKOB pa3pabOTKW M YIpPABIEHHUS KaueCTBOM Ha OCHOBE
METO/IOB TJIAaHUPOBAHUS, 00ECIICUCHHU S, CTUMYIHUPOBAHUS U KOHTPOJISl Ka4eCTBa,

- YMEHHE YCTaHABJIMBATH JOJITOBPEMEHHBIC IIENIM U KPATKOCPOUYHBIC 3aJauM, OMPEACIsATh
OCHOBHBIC OpPTaHHU3AI[MOHHBIC JICHCTBHS MO pa3pabOTKe W YNPABICHHIO CHUCTEMOW MEHEIKMEHTA
KayecTBa;

- TIOJIyYeHHUE 3HAHUS B 00J1aCTH U3MEPEHHUS, OIICHKH W YITYYIICHUSI Ka4eCTBa; TOJTOTOBUTH
MEHE/KEPOB K PEIICHUI0 OPraHU3allMOHHBIX, HAYYHBIX, TEXHHUECKUX M MPaABOBBIX 3313y MpU
MIPOBEJICHUU H3MEPECHUN, KOHTPOJIS U YITYUIICHUs KauyeCTBa MPOIYKIIUU U TIPOU3BOJICTB;

- 3HaHME€ U YMEHHUE TMPUMEHSITh OCHOBHBIE HHCTPYMEHTHI YIPABICHUS KayeCTBOM,
METOJIOJIOTHUIO UX BHIOOpA M PUMEHEHUS;

- YMEHHE aHaJIM3UPOBaTh PE3YNbTaThl, pa3pabaThiBaTh METOAbl YIYUIIEHUS YIPaBICHUS
KayeCTBOM.

MK-3 NIIK-3.1. 3naer: METOABI YIPABICHUS KAYECTBOM IPH IPOSKTHPOBAHUH
Cnocoben IPOAYKIMH; METObI ONIpeieNeHus: TpeOoBaHU moTpeduTenei K
OCYIIECTBIISITH PA0OTHI | MPOAYKLUHU; METOJIbI paOOTHI ¢ HOPMATUBHON JOKyMEHTalUEH,

10 YTIPaBJICHUIO cozepKaiieit TpeOoBaHUS K IPOSKTUPYEMON TPOTYKIIHH.

Ka4eCTBOM IpH NIIK-3.2. YMeeT: mpUMEHATh METO/Ibl YIIPaBICHHUS KaueCTBOM U
MIPOEKTUPOBAHUHU KBaJIMMETPHUYECKOTO aHAIN3A MTPH MMPOSKTUPOBAHUH TTPOYKIINH;
MIPOYKIINU pa3pabaTbIBaTh HOPMATUBHYIO TJOKYMEHTAIIMIO JUIsl 0OecTIeUeHus

TpeOoBaHUll moTpeduTeNel K MPOTyKIIHH.

WNIIK-3.3. Bnageer: HaBbIKaMu IipeoOpa3oBaHus TpeOOBaHUN
TEXHUUYECKOTO 33/I1aHUA B MIOKA3aTeNIM KaueCTBa MPOEKTHBIX PEIICHUH;
cbopa 1 06paboTKN HH(pOpMAIIMK N0 TOKA3aTesIM KayecTBa,
XapaKTepU3YIOIIUX pa3padaTbIBAEMyH0 MPOIYKIMIO € IEJIBI0 UX
oOecrieyeHns: B OpraHu3aIii.

2. MecTO AMCHUIIUHBI B CTPYKTYPE 00pazosamenvHoil npozpammsl

JuctumumHa «CpeacTBa U METOABI YIIPABJICHUS KAY€CTBOMY» OTHOCUTCS K YHCITY YYeOHBIX
JTUCIUTIINH 0a30Boil wactu Onoka bl «/lucummuuebl (MOmynn)» ¥ BXOIUT B 0Opa3oBaTEIbHYIO
nporpaMMmy TMOATOTOBKM OakajaBpa 1O HampasieHuio mnoarotoBku 27.03.02 «YmnpaBieHue
KayecTBOM» U Ipoduio «YmnpapjieHHe KadeCTBOM Ha MPOU3BOJACTBE» Uil OYHOU (HOPMBI
00y4eHHS.

Jucuumnuna «CpeacTBa U METO/Ibl YIPaBICHUS KaUeCTBOM» B3aUMOCBSI3aHa JIOTUYECKU U
COJIEpKaTEIbHO-METOANYECKH €O caeayommmMu nucuuminaamMu Ol




-BceoOI1Iee yIpaBIeHne Ka4eCTBOM;

- CTaTUCTUYCCKHUEC MCTOAbI B YIIPABJICHUH Ka4CCTBOM MaH.IPIHOCTpOHTeJ’IBHOﬁ MpOAYKIHHU,
- TEXHOJIOTUYECKOe 00eCIeYeHNe KaueCTBa MPOAYKIIHH;

- CHCTEMbI MEHE/DKMEHTA KauecTBa U UX cepTHdUKAIHS,

- OCHOBBI PUCK-MEHE/PKMEHTA.

- BBEJICHHUE B CIICIIMAILHOCTD;

- YIIPaBIICHUE MIEPCOHATIOM;

- METOJIbI ¥ CPEJICTBA U3MEPEHHIA, UCIIBITAHUI U KOHTPOJISL.

- OCHOBBI OEPEIKIIMBOTO TIPOU3BOICTBA;

- yIpaBJCHUE MPOIECCaMHU.

3. CTpyKTypa U cofepKaHue JUCHUITUHBI

OOmass TPyAOEMKOCTh JUCHUIUIMHBI COCTAaBJIsIET [ 3a4eTHBIX EAWHMIBI, T.e. 252
aKaJeMHYeCcKuX 9acoB (u3 HUX 144 gaca — camocTosITeNIbHAs PaboTa CTYICHTOB).

Jucuumnuna «CpeacTBa M METOJABI YIPaBJIEHHS KaueCTBOM» H3YYaeTCs HAa YETBEPTOM
CeMeCTpe BTOPOro Kypca U MATOM CEMECTPE TPETHETO Kypca.

Ha BTOpOM Kypce B 4eTBepTOM ceMecTp BbIAeNsAeTCS 4 3ayeTHbIC eauHuLbI, T.e. 144
aKaJeMHYeCKHX YacoB (M3 HHMX 72 4acoB — CaMOCTOsITeNIbHAas paboTa CTYJIEHTOB). AYTUTOPHBIX
3aHATUH 72 4vaca, gekiuu 18 dacoB, maboparopHbie paboThl — 36 4acoB, NPAKTUYECKHE PAOOTHI —
18 vyacoB. ®opmMa UTOrOBOM aTTECTALMU — 3aUeT.

Ha TtperpemM kypce B NATOM ceMecTpe BbIAENSETCS 3 3aueTHble enuHunbl, T.c. 108
aKaJeMHYecKnx yaca (M3 HHUX 36 4acoB — CaMOCTOSITENbHAs paboTa CTYAECHTOB). AYIUTOPHBIX
3aHATUHA 36 4yacoB, jekuuu — 18 yacos, mpaktuyeckue padoTsl — 18 uvacoB. dopma UTOroBOMH
aTTecTaluu — SK3aMeH.

3.1 Buabl yueOHOH padoThl H TPYI0EMKOCTh

Buj yueOHoii padoTbl Bcero yacos Cemectp
4 5

1 AyauTopHble 3aHSITHSA (BCEro) 108 72 36
B ToMm uncre:
1.1 Jexnmu 36 18 18
1.2 [IpakTryeckue 3aHATHS 36 18 18
1.3 JIaGopatopHbIe 3aHTHS 36 36
2 CamocTosiTe/IbHAsA padoTa 144 90 54
2.1 Kypcosast pabora
2.2 KypcoBoii mpoekT +
3 Bua npoMe:KyTO4YHOI aTTecTaluu 3a4er IK3aMeH

HUTOrIO: 252 (7 3.e.) 162 90

3.2 TemaTnuyeckuil JIaH N3y4eHHUs TUCIHUIIMHBI
Ounas ¢popma oOydeHus

(4-5 cemectp)
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Brenenue B nucuumninny. KayectBo kak

1 dakTop obecrieyeHus 9 1 1 1 6
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH.
KomnekcHoe uccnenoBanne 9
2 YIpaBJIEHUSI KAYECTBOM. 1 1 1 6
OCHOBHBIE METO/IbI YIIPABJICHHUS 9
3 KayeCTBOM. 1 1 1 6
4 OYHKIIMY MEHEKMEHTA KayeCTBa. 9 1 1 1 6
[TnanupoBaHue B CUCTEME MCHEDKMEHTA 9
5 OpraHu3aIui. 1 1 1 6
CucTeMbl KOHTPOJISI KA4eCTBA PO TYKITHH. 9
MeTo/1bl MEHEKMEHTA KayeCTBa. 13
CeMb HHCTPYMEHTOB KOHTPOJISI Ka4eCTBa
8 - 16 2 2 2 10
9 bepexnuBoe npon3BoACTBO. 13 2 2 2 7
PobactHoe npoekTupoBanue. MeTo bl 13
10 Taryru. 2 2 2 7
AHanu3 BUIOB U HOCJIEACTBUI 13
11 noTeHIMaIbHBIX 0TKa30B (FMEA) 2 2 2 7
OYHKIMOHAIBHO-CTOUMOCTHOM aHAJIU3 KaK
12 METOJI YIIPABJICHHUS 3aTpaTaMu Ha 13 2 2 2 7
Ka4eCTBO.
MeTo 3KCIIepTHOTO OlleHUBaHUS (METO/T 13
13 Tlensbm). 2 2 2 7
Meton «IllecTb cUrM» Kak IOaXo0JI K
14 VIIYYIIEHUIO Ka4eCTBA, CHIKEHUIO 13 5 5 5 v
yrcna 1e(eKTOB M IKOHOMUU 3aTpaT Ha
Ka4ecTBO.
15 beHumapKuHT Kak HHCTPYMEHT MOBBIIIICHHUS 13 5 5 5 v
7 dEKTUBHOCTH MPOU3BOJICTBA.
Ponpb 1 3HaYeHue nepcoHana B mporeccax 13
16 MEHE)KMEHTa KayecTBa. 2 2 2 7
17 KoH(UKTH 1 UX peryiaupoBaHue. 13 2 2 2 7
Co3nanue HageXKHOH CUCTEMBI 13
18 KOMMYHHKAIIH B OpraHU3aIliu. 2 2 2 7
19 | TlpuHATHE yIpaBIeHUYECKUX PEIICHHIA. 13 2 2 2 7
MeTtoardecKue MoIX0bl K UCCIIETOBAHHUIO
20 Y JIMarHOCTHKE OpTraHU3aI[MOHHON 13 2 2 2 7
KYJIBTYPBHI.
VIHTerpupoBaHHbIC CHCTEMbI MCHE/DKMEHTA| 13
21 (ICM). 2 2 2 7
HUTOIO: 252 36 36 36 144
3.3 Conep:xaHue TUCHUIIAHBI.
Beenenune B AUCHHUILIMHY. KauecTBO (paxTop ol0ecneueHnst

KOHKYPEHTOCIOCOOHOCTH MPOAYKIHH.
]_ICJ'H:, 3ala4yi U OCHOBHOC COACPIKAHUC NUCIUILINHBI. KauyectBo xak nonsrtue. ITokazarenu
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KayecTBa npoaykuuu. IloHATHe «ympaBiieHHe», OCHOBHbIE KaTeropuu ymnpasieHHs. DyHKIUM U
METOJIbl yIpaBiieHUs1 kauecTBOM. CTaguu )KM3HEHHOIO LUKJA NpoayKuuu. CylHOCTb, CTPYKTYpa
Y Ha3HAYCHHE IPOU3BOJICTBEHHOM CUCTEMbI OpraHU3aLIUY.

KadyecTBO M KOHKYpPEHTOCIIOCOOHOCTh MpOAYKIMH. L{eHoBas M HeleHOBask KOHKYpPEHIIHSI.
@DaxTOopHl, BIUSIOIINE HA KAUECTBO MIPOIYKIUHU U UX YAEIbHBIN BEC.

[TorpeOHocTH moTpeduTens. LIeHHOCT W CTOMMOCTh TMPOIYKIMH, HMX COOTHOIIEHHE.
Mopens jauHamuku pbiHka HopuakuKano. OcCHOBHbIE TyTH KOHKYPEHTHOH  OOpBOBI
IIPOU3BOIUTEIICH.

KommexkcHoe nccie1oBanue ynpapjaeHHs Ka4ueCTBOM.

Bunsl 00BEKTOB W METOABI HCCIENOBAaHMUSA IPH CHUCTEMHOM TIOAXOJE K YIPaBICHUIO
KayeCTBOM.

OcHoBHBIE MeTObI YIIPABJICHUS] KA4eCTBOM.

Knaccudukanuss MeTofoB ympasieHuss kadyecTBoM. OpraHn3allmOHHO-PACTIOPSIUTEIbHBIC
METO/bl YIPaBICHUS KauecTBOM. VH)XeHEpHO-TeXHOJIOTHYECKHE METO/Ibl YIIPABJICHUS KaueCTBOM.
OKOHOMHMYECKME METO/bl yIpaBieHUs KadecTBOM. (CoOLManbHO-IICUXOJIOTHYECKUE METO/bI
yIIpaBJIEHUS] KAU€CTBOM.

@OyHKIMU MeHeKMEeHTa KayecTBa.

BsaumopeiictBue ¢ BHemHel cpenoil. [lnmanupoBanue kadectBa. OOydueHHE U MOTHBALUS
nepconana. Mudopmauus o kauyectBe. Pa3zpaboTka MeponpusATHH IO YJIYUIIEHHIO KayecTBa.
[IpunsATHe pemenui.

IInanupoBaHue B cucTeMe MeHe>KMEHTA OPraHu3aluHm.

MexaHu3M CTpaTeruueckoro ynpasieHus. [lmanupoBaHme MOTPeOUTENHCKOTO KadecTBa.
Crparernyeckuii mMapketusr. Ilonutuka m nenu B obsactu kadecTBa. DopMupoBaHME IJIaHA
kayectBa. OpraHum3zauus paboT 1O  YJOBJIETBOPEHUIO MOTpeOuTeNneil M MOBBILICHUIO
3¢ deKTUBHOCTH MpOU3BOACTBA. VccnenoBanusi BHEMIHEW MakpoCpeabl OpraHu3aluu (METOAMKa
PEST-ananusa) u mukpocpensl opranuzanuu (Metoauka SWOT-ananu3a).

CucreMbl KOHTPOJISAA Ka4eCTBA NPOAYKIUH.

OcHOBHBIE 3aJjaud CUCTEMBI KOHTpPOJS KadecTBa NpoayKuumu. Cucrema TEXHUYECKOTO
KOHTpOJs. Bunabl KOHTposs kadecTBa NMpoAyKHuH. VcnbiTaHus, BUAbl UCHBITAHUN MPOMYKIUH.
Opranu3anus cCUCTeMbl KOHTPOJIS KauecTBa MPOAYKLUHU Ha IPEANPUITHH.

MeToabl MeHeIKMEHTA KayecTBa.

CeMb MHCTPYMEHTOB KOHTPOJISI Ka4eCcTBa MPOAYKIMH.

PaccnauBanue (ctparudukanus) naHubiX. I'paduxu. duarpamma [lapero (u mpoBeneHue
ABC ananuza). IlpuumHHO-cnencTBeHHass aAuarpamMma (Auarpamma lcukaBel WM «pbIOUi
ckener»). KoHTponbHBI JIMCTOK W rucrorpamma. Jluarpamma paszOpoca WiIM pacceUBaHMSL.
KonTponbnbsie kapTbl. Opranuszanus UX IpakKTHUYEeCKOTO MPUMEHEHUSI.

CeMBb HOBBIX HHCTPYMEHTOB KOHTPOJISI Ka4ecTBa.

Huarpamma cponctBa. Juarpamma (rpaduk) B3aumocBsized. J[peBoBuiHas (cucTeMHas)
auarpamma (nepeBo pemieHuit). Martpuunas auarpamma wid Tabnuna kadectBa. CrpenoyHas
nuarpamma. Jl[uarpamMma mporecca OCyIIECTBIEHUSI MPOrpamMMbl (IUTAaHUPOBAHUS OCYLIECTBIICHUS
mporiecca). Marpuua TNpUOPUTETOB  (aHAIM3 MATPUYHBIX JaHHBIX). OpraHuzamus ux
MIPaKTUYECKOTO MPUMEHEHHUS.

BepexinBoe npon3BoaCTBO.

bepexxnuBoe  MpoM3BOACTBO KAk  KOHUEMIMS  yOpPaBiIeHUS  MPOU3BOACTBEHHBIM
MIPEANPUATHEM, OCHOBAaHHAs Ha IOCTOSHHOM CTPEMIIEHMH K YCTPaHEHHMIO BCEX BHUOB IOTEPD.
[IpuHIMnbl  GepexIMBOro TMPOU3BOJACTBA: OMpPENEICHUE IIEHHOCTH KOHKPETHOIO MPOJYKTa;
OIpeJieIeHue TIOTOKAa CO3JaHMs LIEHHOCTH JUIS 3TOr0 MPOJYKTa; oOecreueHHe HENpepbIBHOTO
TEYEHUs IMOTOKA CO3JaHMsl LIEHHOCTHM MPOAYKTA; BBITATMBAHUE NPOAYKTA; CTPEMIICHHE K
COBEPILEHCTBY.



HNucTpyMeHTBI 6€peXITMBOTO MPOU3BOACTBA: cucTteMe m3unoka (Jidoka); «TrouHO BOBpeMs»
(JIT); BceoOmmii yxonm 3a obopymoBanuem TPM (TotalProductiveMaintenance); cucrema 5S
(coprupyiite, cobmrojaiite  HOPSAOK,  COAECpPKUTE B YUCTOTE,  CTAaHAAPTU3MPYMTE,
COBEPILIEHCTBYUTE); ObICTpas repeHanaaKa obopynoBaHus SMED (Single-
MinuteExchangeofDies); HenpepbsiBHOe coBepmieHcTBoBaHue Kaiimsen (kaizen); «Iloxa — &xa»
(PokeYoka «3amuTa OT OmIMOOK»); CTaHIAPTHBIC ONepaluoHHble Tpoueaypsl SOP; nuarpamma
«Crnarertu» (spaghrttichart); xapra nmotoka nennoctu (ValueStreamMap, VSM); cuctema xanOax
(Kanban) u ap.

PobactHoe npoekTpoBanmne. Meroasl Taryru.

[TonsiTE pOOACTHOIO IPOEKTUPOBAHMSI U METO/BI, JIEXKAILME B €0 OCHOBE.

Meton crpykrypupoBanus ¢yakiuu kadectBa (QualityFunctionDeployment — QFD).
Lenb, 3agaun 1 00beKTHI MeTO/1a. TeopeTuueckrue OCHOBBI METO/1a. DTalbl OTCIEKUBAHUS «T0JI0CA
noTpeOuTENs»: IUIAHUPOBAHWE TMPOAYKTA — MPOEKTUPOBAHHME TMPOJYKTa — MPOSKTUPOBAHHE
npolecca — IpOeKTUPOBaHUE MPOU3BOCTBA. IlocTpoeHne 1oMa KayecTBa M €ro aHaju3.

Oynkuus noreps kauectBa Taryru. OCHOBHBIE pa3inuus Mexay cuctemoil Teinopa u
HOBBIM IOAX0JIOM K CHCTEME JIONycKoB. MaTeMaTuueckas MoJieNb (yHKIMH OTeph KauecTBa U ee
aHaJIM3.

Oyukuust Tarytm — otHomenue curHan/myMm. Ilonstue curnama. Ilonarue uryma.
VYnpapisromue GpakTopbl. Buasl OTHOLIEHHUS CUTHAN/IIYM B 3aBUCUMOCTH OT 1enu. OmnpenereHue
napaMeTpoB IUTAHWPOBAHUS dKCIIEpUMEHTa. BbIOOp XapaKTepuCTUK KayecTBa.

AHaJIN3 BHIOB U MOCJIEACTBHI MOTeHIHAIBHBIX 0TKa30B (FMEA).

Lenb, 3amaun u oO0bekThl FMEA-ananu3za. Metoasl BeimonHeHussFMEA -ananmza.
Texnonorus nposenenus FMEA-ananuza. FMEA-ananu3 konctpykiun. FMEA-ananu3 mporecca
IIPOU3BO/ICTBA.

DYHKIHMOHAJBHO-CTOMMOCTHON AaHAIM3 KAaK MeTOJ YNpPaBJIeHUsl 3aTPpaTaMH Ha
Ka4ecTBo.

lens m HazHauenue wmetona. IloHsTHEe O CTPYKTYpHOH M (YHKIMOHAIBHONW MOJEIU
u3zenus. Jranbl peaau3aluy GyHKIHMOHAIbHO-CTOMMOCTHOTO aHanu3a. Kinaccudukanus ¢yHkumit
npoektupyemoro wuzfenusa. OneHka 3HauyuMocTd ¢yHKIUMM. OrnpeneneHre OTHOCUTENbHON
BaXHOCTH (yHKIM. OneHka kayecTBa HCHoOJHEHUs (yHkumid. OnpeneneHue aOCONMIOTHOM
crouMoctd  (QyHKiuil. OnpeneneHne OTHOCUTEIbHOW CTOMMOCTH —peanu3aiuu  (QyHKIUH.
IToctpoeHne coBMelIeHHON (YHKIMOHAIBHO-CTOMMOCTHON MoOJenu u3jenus. BrisBieHue
OCHOBHBIX, BCIIOMOTaTeNbHbIX U HEHYKHBIX (pYHKIMH B 00BbeKTe aHanu3a. PazpaboTka Hambosee
(G GEKTUBHBIX PEIICHUH Ui CHIDKEHHS] MaTepUabHBIX M TPYAOBBIX 3aTpaT NMPH COXPaHEHUH
OCHOBHBIX (PYHKIUIT 0OBEKTA.

MeTtoa 3kcnepTHOro oneHuBanusi (merox Jdenndn).

Ilenp W Ha3HAUEHWE METOJA. DTallbl SKCIEPTHOro oreHuBaHus. CrnocoObl OIlEHWBAHUS:

OayuibHasl OILIEHKa, METOJ paHroB, MeToj comoctaBieHuid. [logbop skcmeproB. Koaddunuent
KOHKOpZALIUH.

Metoa «lllectp curm» Kak NOAXOA K YJIYyYIIEHHMI0O Ka4eCcTBAa, CHUKCHHMIO YHCJIA
Ae(eKTOB M IKOHOMHHM 3aTPAT HA KA4eCTBO.

CymHocts Metona. llokaszarenu oleHKM KauecTBa IIpoLecca: HHAEKC BOCIPOU3BOAMMOCTH
nporecca C, ; uncno nedekToB Ha MIUITHOH Bo3MoXHOcTer(n3aennii), DPMO. Dramsl peanusanuu Merona
«IIlecTs curm».

BeHYMapKUHI KaK HHCTPYMEHT NOBbIIICHUS 3((PeKTHBHOCTH POU3BOICTBA.

ConepkaHve M pPA3HOBUAHOCTH OEHUMApKMHIa. OTamnbl MpOBeIeHHs OeHUMapKHHTra.
[Ipouiecc OenumapkuHra, OCHOBaHHBI Ha wMojemu «Komeco Oenumapkuura». llogroroBka K
O6enumapkunry. COop OeHuMapkuHroBod wuH(popManuu. MeToasl aHalIM3a H  IPUMEHEHUs
OCHYMapKUHTOBOW WH(OpMaIuy.

PoJib 1 3HaYeHMe MepPCOHAJIA B IPOLECCAX MEHeKMEHTa KayecTBa.

AHanmu3 mporecca ympapiieHus TiepcoHanqoMm. KommeTeHTHOCTh mepcoHana. Pa3zpaborka
00pa3oBaTeNbHBIX IPOrpamMmM, 00yUYEeHHE U OLIEHKA €r0 Pe3yJbTaTUBHOCTH.
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[Toxbop mepconanma. Metoasl mogdopa mepcoHana. MDakTopel, ONpECNSIONe O0TOOP
kaapoB. [Iporecc mpuHATHS pelieHus mpu oToope.

IIepememenue nepconana. @akTopsl, BHI3BIBAIOLINE IBUKECHUE IIEPCOHANIA.

Pabota ¢ kanpoBeiM pe3epBoM. [ImannpoBanue 1e10BON Kapbephl. DTaIlbl KAPbEPHI.

OOue Teopun MOTHMBALMM IEpcoHana. MeToJsl MOTHBAaLUHU INepcoHana. Pa3paboTka u
BHE/IPEHHE CUCTEMbl MOTUBALMOHHOTO 00ECIIEYeHHs KayecTBa.

KondumkTsl 1 MX peryjiupoBaHue.

[lonatne koH(pIMKTa W €ro poib B MeHeKMeHTe. Tumnonorun kKoHpuaukrtoB. CyTb
KoH(uKTa. OCHOBHBIE NPUYMHBI KOH(MIMKTOB. JIMUHOCTHO-OPUEHTUPOBAHHBIE U TPOOIEMHO-
OpPHEHTUPOBAHHbIC KOH(DIUKTHI. YnpaBieHue KoHpaukramu. CrocoOb! ynpaBieHuss KOHQIUKTHON
curyanueid. CTpyKTypHbIE U MEXJIMYHOCTHBIE CTHIIN pa3perieHusi KOH(QIUKTOB.

Co3nanne HageKHOM cHCTeMbl KOMMYHMKALMHA B OPraHU3aLNHU.

[lonsaTe «xKOMMYHHKaIUsA». OJIEMEHTBHl Ipolecca KOMMYHUKanMs. OCHOBHBIE JTallbl
mporecca KOMMYHHMKAanWd. MEXKIUYHOCTHBIE ¥ OpPraHM3alMOHHBIE (OPMBI KOMMYHHKAILIWH.
KoMMyHukanuoHHas  ceTb.  Tumbl ~ KOMMYHMKAaIlMOHHBIX ~ CETE€M B OpraHU3aluu.
CoBepiieHCTBOBaHME HH(DOPMAIIMOHHOTO OOMEHA B OpraHU3aIiy.

IIpunsiTHE yNIpaBIEeHYECKUX PelIeHH .

CymHocTh M Ki1accu(uKanus yrnpaBlieHUeCKUX perieHuil. TpeboBaHus, npeabsBiseMble K
VIIPaBICHYECKUM pEIICHUSIM. 3HAUYE€HHE YeIOBEYeCKOro ¢akropa B Mpolecce pa3padOTKu u
IIPUHATHSL YIPABJICHYECKUX pElICHUH. TEeXHOIOrus NpUHATUSA YIPaBIECHUYECKUX pelieHuid. Moaenn
rpouecca MPUHATHS YNPaBIECHUYECKUX pelIeHU. Pa3znuuHble METOIbl W MOAXOABl K MPUHSATHIO
YIPaBICHUYECKUX  pemeHnid. «OIHOMEpHBIE» M  «MHOTOMEPHBIX» CTWIEH  YIpPaBICHUS.
VYpasneHdeckas peneTka.

Mertoauyeckue MOAXOAbI K HCCJACAOBAHMI0O M [MATHOCTHKE OPraHU3alMOHHOM
KYJbTYPBI.

[IpuHIMIBI, TPUYUHBI U BUABI OpPraHU3alMOHHBIX U3MeHeHHH B pamkax TQM. dakrtopsl,
BIIMSIOIME HA OPTaHU3AMOHHYIO KYJIbTYpY. THUIIBI OpraHu3aioHHON KynbTyphl. CyOKYyIbTYpPHI B
opranuzanyu. @OpMUpPOBaHUE OPraHMU3ALMOHHON KYyJIbTYpbl. YIIPaBICHUE OPraHU3aLUOHHOU
KynbTypoi.DaKkTOphl, BIMAIOIIAE HAa BO3MOXKHOCTH WM3MEHEHHMS OpPraHM3allMOHHON KYJIBTYPBHI.
Opranu3zanus padoT 10 NPeoI0JIEHUIO NICUXO0JIOTHUYECKUX OaphEepOB.

HNuTerpupoBannbie cucreMbl MeHexMenTa (MCM).

Hopmartusnas 0aza UCM. [loctounctBa u Henoctatku MCM. Cxemsbl co3ganuss UCM.
[Mopsnox pa3zpabotku, BHeapenus u cepruduxammu UCM. okymentarus UCM. Dkonoruueckuit
KOHTPOJIb B opranu3aiuu. I¢G(eKTsl OT BHEAPEHUS CUCTEM SKOJIOTMUYECKOr0 MEHEKMEHTA.

3.4 TeMaTHKa CeMHHAPCKUX/MIPAKTHYECKUX H J1a00PATOPHBIX 3aHATHH

Tematuka j1adopaTopHbIX padoT

Ne
W HaumenoBanue OcHnamenue
Meron FMEA—ananu3a (aHann3 NOTEHIMAIbHBIX CripaBouHasi MOMCKOBasi CUCTEMA
1 ne(EeKTOB M y4eT UX BIUSHUS NpH npoektupoBannn) | «TexskcrepT»
2 CrpyKTypHpOBaHHE (yHKIHH KauecTBa CripaBouHasi MOMCKOBasl CUCTEMA
«TexakcnepT»
3 Juarpammsl Ilapeto u McukaBbl Kak METOJBI CripaBouHasi MOMCKOBasi CUCTEMA
YIPAaBIEHUS KAYECTBOM «TexakcnepT»
4 Metononoris TPM. CrpaBouHas IOUCKOBas CUCTEMA
«TexakcnepT»
Cucremsl 5S u «YmopsimoaeHue. CnpaBoyHasi TOMCKOBAsi CUCTEMA
6 DKCHepTHBIE METO/IbI PEIIEHHsI TPOOJIEM KauecTBa. CrpaBouHas MOUCKOBas CUCTEMA
«TexakcnepT»
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CrpaBouHasi IOMCKOBasi CUCTEMa
7 Meroap! TaryTu.

«TexakcnepT»
8 PenmxuHupuHr OU3HEC-TIPOIIECCOB OpraHU3alui CripaBoyHasi MIOMCKOBasi CUCTEMaA

«Texakcnepr»

CripaBoyHasi IOMCKOBasi cCUCTEMa
9 MeTto/ pacCTaHOBKH MPUOPUTETOB

«Texakcnepr»

CrpaBouHasi IOMCKOBasi CUCTEMa
10 Meroanka BEIOOpa OCTABITUKOB

«Texakcnepr»

CrpaBoyHasi IOMCKOBasi CUCTEMa
11 KoHTposibHBIE KapThl

«Texakcnepr»

CripaBoyHasi MIOMCKOBasi CUCTEMa
12 Konuemmus 6-curma.

«TexakenepT»

TemaTuka MPAKTUHICCKUX paﬁOT

1 CocraBieHue 1 aHanu3 aHkeTbl KaHo.

2 O1eHKa yI0BJIETBOPEHHOCTHU OTPEOUTES.

3 OYHKIMOHANBHO-QU3NYECKUI aHAIIN3.

4 @ YHKIIMOHAIBHO-CTOUMOCTHON aHAJIN3.

3) benumapkuHr.

6 CeMb MHCTPYMEHTOB KOHTPOJISI KaUeCcTBa
Huarpamma cponcrtBa. Juarpamma cBsizeil. JlpeBoBuiHas auarpamma. MarpuyHas

7 nuarpamma. Crpenounas auarpamma. llotounas auarpamma. Jluarpamma mporecca
OCYILIECTBIIEHUS MPpOrpaMMbl. MaTpuiia IpUOPUTETOB.

1 Mexanu3mbl GOpMUPOBAHUS KOPITOPATUBHOM KYJIbTYpPbI

2 PazpaboTka 06pazoBaTenbHBIX IPOTPaMM, OOYUIEHHE U OIIEHKA €r0 Pe3yJIbTaTUBHOCTH.

3 MeXIMYHOCTHBIE U OpraHU3allMOHHbIE (POPMBI KOMMYHHUKALHH.

4 VYnpasieHue KOHQIUKTaMU.

5 Mogenu nporecca NpUHATHS YIPABICHUECKUX PEIICHHH.

6 VYnpasieHdyeckas pemieTka.

7 MeTobl MOTHBALIMY TIEPCOHAIA.

8 JlokyMeHTupoBaHHasi HH(QOpMAIIHs HHTETPUPOBAHHBIX CUCTEM MEHEKMEHTA.

9 HopmartuBHas 6a3a HHTErpUPOBAHHBIX CUCTEM MEHEKMEHTA.

3.5 TemaTnka KypcOBBIX IPOEKTOB (KypCcOBBIX padoT)
He npenycmorpeno

4, YuebHo-MeToanuYeckoe U HHGOPMAIHOHHOE o0ecneyeHne
4.1 HopmatusHbie 1okyMeHTbI 1 'OCTb1
Hcnons3yercst uHpopmanmonHas cucremMa Koncopuuyma «Koaekce», BkiIrodaromias B ceOs

ANEKTPOHHYIO CUCTEMY HOPMAaTUBHO-TEXHUYECKON nHpopMaruu «TexakcnepT: MammHoCcTpoeHHe.

4.2  OcHoBHasl TUTEpaTYpa:

1.  Arapkos, A.Il. YnpaBnenue kauectBoMm / A.Il. ArapkoB. — Mocksa : M3aarenbcko- Topropas
kopropamnus «JlamkoB u K°», 2017. — 204 c. : wi. — (YueOHbIe U3AaHuUs A1 OaKaiaBpoOB). —
Pexum  nmocryma: o TIOJIIUCKE. - URL:

http://biblioclub.ru/index.php?page=book&id=454026.

2.  Muxeesa, E.H. Ynpasnenue kauectBom / E.H. Muxeesa, M.B. Cepomitad. — 2-¢ U3J., UCIp. U
non. — MockBa : U3marenscko-toproBas kopmoparus «JlamkoB u K°», 2017. — 531 c. : un. — Pexum
nocryma: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=454086.
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4.3  JlonmoJHUTE/JbHAS JUTEPATypa:

1. [TeixtuH, A. CraTUCTHYECKME MHCTPYMEHTHI KOHTpoisi KadectBa / A. IleixTuH, B.
JlykossHOB ; MuHuctepctBo oOpazoBanus W Hayku Poccmiickoit  ®epepaumu, DexpepanbHOe
rocy/1IapCcTBEHHOE OIOPKETHOE 00pa30BaTeIbHOE YUPEXKIEHUE BBICIIErO MpodeccnoHabHOTO 00pa3oBaHus
«OpeHbyprekuii rocyaapcTBeHHbIN yHUBepcuTeT». — OpenOypr: OI'Y, 2013. — 104 c. : un., Tabn. — Pexum
noctyna: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=259344 (mara oGparieHus:
12.11.2019). — TekcT : 3IeKTPOHHBIH.

2. Comonun, C.U. Merox kontponbHbix KapT / C.M. ComonuH. — MockBa ; bepnun :
Hupekr-Menma, 2015. — 215 c. : un., cxem., Tabn. — Pexxum nmocryna: mo momamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=429711 (mara oOpamenus: 12.11.2019). -
bubnuorp. B kH. — ISBN 978-5-4475-5754-6. — DOI 10.23681/429711. — TekcT : 3MEKTPOHHBIH.

3. Comonun, C.M. Meton rucrorpamm / C.M. Cononun. — Mocksa ; bepnaun : Jlupekr-
Menua, 2015. — 99 c. : wn, Tabm. — Pexum pocrtyma: mno mnommucke. — URL:
http://biblioclub.ru/index.php?page=book&id=429710 (mara oOpamenus: 12.11.2019). -

bubnuorp. B kH. — ISBN 978-5-4475-5755-3. — DOI 10.23681/429710. — TekcT : 3MeKTPOHHBIH.

4.4 JnexTpoHHBbIE 00pa3oBaTe/bHbIE Pecypchl

HHTEpHET-PECYPCHl BKIIFOYAOT Y4€OHO-METOANYECKHE MAaTepUalbl B 3JEKTPOHHOM BHJIE I10
JIMCHUIUIMHE, IIPeACTaBlIeHHbIC Ha caiite http://mospolytech.ru B pasaene: kapenpa Crangaprusanus,
METPOJIOTHS U CEPTU(DUKALIHSD.

4.4 JIMneH3noHHoOe ¥ ¢cBOOOIHO paclpocTpaHsieMoe IPOrpaMMHoe obecrieyeHue
He tpebyetcs
4.5 CoBpemMeHHble mnpodeccMOHAIbHbIE 0a3bl JAaHHBIX M HMH(OPMALHOHHbIE

CIPaBOYHbIE CUCTEMBI
WuTepHeT-pecypchl BKIIOYAIOT y4eOHO-METOIUYECKHUE MaTepHalbl B JJIEKTPOHHOM BUJE,
npeAcTaBieHHble Ha caiite MockoBckoro Ilomurexa B pasnmene «bubnmoreka. DIeKTpOHHBIC

pecypcei»
http://lib.mami.ru/lib/content/elektronnyy-katalog
Ka)K,[[BIfI CTyI[eHT 06ecnequ I/IH,Z[I/IBI/II[yaJILHLIM HEOor paHI/I‘{eHHHM I[OCTyrIOM K

AJIEKTPOHHBIM OMONHMoTekaM yHuBepcuteTa (elib.mgup; lib.mami.ru/lib/content/elektronyy- katalog)
K 2JIEKTPOHHO-OMOIMOTEYHBIM CCTEMaM (3JIEKTPOHHBIM OUOIHOTEKaM):

e Ne norosopa.
/' JJ1eKTPOHHBII pecypc Cpok neiicTBus Ha3zpanus koJuiekumii
wn aocTyna
1 Hayunas AIEKTPOHHAS oubmoreka | CBOOOMHBIM 1134165 Hay4HbIX cTaTEH
«KUBEPJIEHUHKA» (www.cyberleninka.ru) JIOCTYTI
2 Hayunast anekrpoHHast Onbnmoreka IocTostHHBIH 0630p CMU (apxus
e.LIBRARY.ru JIOCTYI myOnikanuii 3a 15 ner).
3 | MocTyn K 31IeKTPOHHBIM pecypcaM U3IaTeNbCTBa Iucemo B ®I'BOY | SpringerJournals;
SpringerNature «Poccuiicknit  @oun | SpringerProtocols;
DyHIaMEHTAIBHBIX SpringerMaterials;
HUccnenoBanmii or | SpringerReference;
03.10.2016 Ne 11-01- | zbMATH;
17/1123 c | NatureJournals
NPUIOKEHHEM
C 01.01.2017 -
Oeccpo4yHo
4 | locTyn K 2JIEKTPOHHBIM PeCypcam H3/1aTesbCTBa IMucemo B ®PTBOY SpringerJournals;
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SpringerNature «Poccuiickuit Do SpringerProtocols;
DyHIAMEHTAIBHBIX SpringerMaterials;
HccnenoBanuing ot SpringerReference;
06.08.2018 Ne 20-21- | ZbMATH;
18/3874 ¢ NatureJournals
TIPUIIOKCHUEM.
C 01.04.2018 -
0eccpo4Ho
5 CrpaBodHasi TOUCKOBAsI CHCTEMaA bes norosopa Hopwmsl, npaBuna, crTangapThl
<<Tex3KcnepT» U 3aKOHOATCJIBbCTBO I10
TEXHUYECCKOMY
pETyIMpPOBaHUIO
5. MarepuajibHO-TeXHUYeCKOe o0ecrneyeHue

Jis  mpoBeneHUs 3aHATHH HEoOXOoauMa ayAuTOpHs, OOOpPYIOBAaHHAS MYJIBTUMEIUHHBIMU
cpencTBaMu  (TIEPCOHANBHBIM KOMIBIOTEP, MPOEKTOp, dKpaH).lIpenomaBarens MOXET MOTy4YaTh
JOTIOJTHUTEBHBIC TUIAKTHYECKUE TPEUMYIIECTBA PU MOJIKIIOUeHUH K UHTepHeTY MyJTbTUMEIUMHBIX
CPEIICTB NP MPOBEACHUU JICKIUH.

6. MeTon4yecKne peKoMeH aiH

Metonuka mnpenonaBaHus IUCHUIUIMHBI M peaju3alds KOMIIETEHTHOCTHOTO TOJIXOJa B
W3JIOKEHUH W BOCIIPHSITHM MaTepuajia MpeayCMaTpPHBAET MCIOJIb30BAHUE CIIECAYIONIMX AKTUBHBIX H
WHTEPAKTUBHBIX (OPM MPOBEACHUS Ay TUTOPHBIX U BHEAYAUTOPHBIX 3aHSATHIL:

—  ayOUTOpHBIC 3aHATHSA: JIGKIINH, 1a00paTOpHbIE pabOThI, TECTUPOBAHKE, KypcoBas padora;

—  BHEayJMTOPHBIE 3aHATHSA: CAMOCTOSTEIbHOE U3y4eHHE OT/AEIbHBIX BOIIPOCOB, MOATOTOBKA K
nabopaTOpHBIM paboTaM, BHITIOJIHEHHE KYPCOBOM paOOTHI.

OO6pa3oBarenbHbIe TEXHOIOTUH

Bo3MmoxHO mpoBeneHHE 3aHATUN M aTTeCTalUid B JUCTAaHIMOHHOM (opMaTe ¢ HPUMEHEHHUEM
CHCTEeMBbl JAMCTAaHIMOHHOTO o0ydeHus yHuepcutera (CHO-LMS) Ha ocHoBe pa3paboTaHHBIX
AJIEKTPOHHBIX 00pa3zoBaTenbHbIX pecypcoB (DOP) (cMm. 1.4.4).

[Topsamox mpoBedeHuss pabOT B IUCTAHIIMOHHOM (QopmaTe yCTaHABIMBAETCA OTIEIbHBIMU
PacopsKEHHUSIMU TTPOPEKTOpaA Mo y4eOHOH padoTe W/WiTH IIEHTPOM yueOHO-METOIMYECKOW paboThI.

6.1 MeToauyeckne peKOMeH AU /IS NPeNnoiaBaTelisi 10 OPraHu3aluu 00yyeHust

6.1.1. [IpenoaBaTens oOpraHu3yeT MpernojaBaHUe JAUCHUILUIMHBI B COOTBETCTBUU C
TpeboBanusiMu  "[lonoxkeHuss 00 opraHu3ani 00pa30BaTENBHOIO Mpolecca B  MOCKOBCKOM
MOJUTEXHUYECKOM YHUBEPCUTETE U €ro (puinanax', yrBepKAEHHBIM PEKTOPOM YHUBEPCHUTETA.

6.1.2. Ha mepBom 3aHATHHM MperojgaBaTellb TOBOJUT JO CBEICHHS CTYACHTOB COJEpIKaHUE
pabGoueii mnporpammbl aucuuruiHel  (PITJ) u mpenocraBisieT BO3MOXHOCTh O3HAKOMIIGHHS C
IIPOrpaMMOM.

6.1.3. [TpenonaBarens 0ocobeHHO 0OpalaeT BHUMaHUE CTYJCHTOB Ha:

- BUABI M (OPMBI TPOBEACHUS 3aHATHHA IO NUCIHIUIMHE, BKIOYAs IMOPSAIOK IMPOBEIACHUS
3aHATUI C TNPUMEHEHHUEM TEXHOJOTHH JUCTAHIIMOHHOTO OOYYEeHHUS M CHUCTEMbl TUCTAHIIMOHHOTO
oOyuenust ynusepcurera (CIO Mocnonurexa); - BHUIBI, COACpKaHWE W TIOPSAIOK IPOBEICHHS
TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH B COOTBETCTBUU € (DOHJIOM OLIEHOYHBIX CPE/ICTB;

- dbopMmy, colepkaHWEe W TIOPAIOK MPOBEICHHS IMPOMEKYTOYHOW aTTeCTalluk B
COOTBETCTBHUH € ()OHJIOM OLIEHOYHBIX CPEICTB, peaycMoTpeHHbM PIT/L.

6.1.4. JIoBOOUT 10 CBEACHUS CTYACHTOB TpaduK BBHIMOJHEHHS YYeOHBIX padoT,
npeaycMorpeHHsix PITI.

6.1.5. Heobxomumo ¢ caMoro Havaya 3aHSATHH PEKOMEHAOBATh CTYJACHTaAaM OCHOBHYIO U
JOTIOJTHUTENBHYIO IUTEPATYPy U yKa3aTh IyTH JOCTYIA K HEH.

6.1.6. Brauane wnam B KOHIIE ceMecTpa JaTh CIUCOK BOMPOCOB [JISi TOJATOTOBKH K

IIPOMEXYTOUHOM aTTecTaluu (IK3aMEHY WM 3aU€TYy).
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6.1.7. Pexomennmyercsi ¢akt o3HakomiieHus cTyaeHToB ¢ PIIJI u rpaduxom pabGoTh
MUCHbMEHHO 3a(PUKCUPOBATh MOAINKUCHIO CTYICHTA B JIMCTE O3HAKOMIIEHUS ¢ conepxkanue PIT/I.

6.1.8. IlpenomaBarenu, BeAyIIMH JIEKIIMOHHBIE M TPAKTHYECKHE 3aHATHUS, JTOJDKHBI
COTJIACOBBIBATh TEMATHUYECKUH IUIAH MPAKTHYECKUX 3aHATUH, HCIIOJB30BaTh CIUHYIO CHCTEMY
0003HAYCHHIA, TS PMUHOB, OCHOBHBIX IMOHSTHI TUCITUTUIMHBI

6.1.9. Ilpu MOATOTOBKE K CEMHHAPCKOMY 3aHATHIO [0 IEPEYHIO OOBSBICHHBIX TEM
MpernojaBaTeNlio HeoOXOJUMO YTOYHHUTH IUTAH UX MPOBEIACHUS, MPOAyMaTh (OPMYIUPOBKU H
COJIep)KaHUE YYEOHBIX BOIIPOCOB, BBIHOCUMBIX Ha OOCYXKICHHE, O3HAKOMHUTBCS C MEpEeYHEM
BOIPOCOB IO TEME CeMHHapa. B Xoje cemMuHapa BO BCTYNUTEIBHOM CIOBE PACKPHITH
MPAKTUYECKYIO 3HAYUMOCTh TEMbl CEMUHAPCKOTO 3aHSTHS, ONPEICIIUTh MOPSIOK €ro MpOBEICHUS,
BpeMsi Ha OOCyXJIeHHE Kaxaoro ydeOHoro Bompoca. [Ipumensisi (poHTaIbHBIA ONpPOC JaTh
BO3MOYKHOCTh BBICTYIIUTh BCEM CTYJCHTaM, NMPUCYTCTBYIOIIUM Ha 3aHSATHH. B 3aKIIOYHTENBHOM
9aCTH CEMHUHAPCKOTO 3aHSATHS CICAYET MOABECTH €ro UTOTH: JaTh OIEHKY BBICTYIUICHUH KasKIOTO
CTy/JICHTa W Y4YeOHOW TpyNIbl B IEJIOM. PacKpbITh MOJOKUTEIbHBIE CTOPOHBI M HEIOCTATKU
MIPOBEJICHHOTO CEMHUHAPCKOTO 3aHsATUsI. OTBETUTH Ha BOIMPOCHI CTYIEHTOB. BBIIAaTh 3amaHus JyIs
CaMOCTOSITEIILHOW Pa0OThI IO TIOJITOTOBKE K CIICAYIONIEMY 3aHSTHIO.

6.2 MeToanueckne yKa3aHus 1Jis1 00y4al0IUXCs M0 OCBOEHUIO TUCHHUIIJIHHBI

6.2.1. CrymeHT c caMOoro Hayajla OCBOCHHUS MJUCHMIUIUHBI JODKEH BHHUMATEIBHO
03HAaKOMMUTCS ¢ pabouell IporpaMMoOM TUCIUIUINHBI.

6.2.2. CTyaeHTy HEOOXOIMMO COCTaBUTH ISl ce0sl TpadUK BHITIOJHEHHS Y4EOHBIX padoT,
npenycmotpernbix PIIJI ¢ yuérom TpeOoBaHuil OpYruX AWCHUIUIMH, M3y4aeMbIX B TEKYIIEM
CeMeCTpe.

6.2.3. IIpu mpoBeneHUU 3aHATHI M MPOLEAYP TEKYIIeH M MPOMEKYTOUHOW aTTeCcTalluu C
WCIIOIb30BAaHUEM WHCTPYMEHTOB HH(OPMAIIMOHHON 00pa3oBaTeIbHOW Cpeibl JMCTAHIIMOHHOTO
oOpazoBanust yHuBepcutera (LMSwmocmonurexa), Kak BO BpeMs KOHTaKTHOM paboOThI C
MpernojaBaTelieM TaK U BO BPEMS CaMOCTOATEIBbHOW pPabOThI CTYACHT JOJDKEH O00eCreunTh
TEXHUYECKYI0O BO3MOYKHOCTh JUCTAHIIMOHHOTO TMOJKIIOUEHHUS K CHUCTEMaM JAUCTaHI[MOHHOTO
oOyuenusi. [lpu OTCyTCTBHUM TakoW BO3MOXKHOCTH OOCYIWTh CHTYallMI0 C TMpernojaaBaTesieM
JUCIUTUIAHBI.

6.2.4. CamocrosTellbHas pa0boTa SBISETCS OJHUM W3 BUAOB y4eOHBIX 3aHstuid. llenms
CaMOCTOSITENTLHOM pabOTHI — MPAKTHUECKOE YCBOCHUE CTYIEHTAMHU BOIIPOCOB, PACCMAaTPHUBAEMbBIX B
MPOIIECCEe U3YUCHUSI TUCIIUTUIUHBI.

Bubl BHEay1UTOPHON caMOCTOSATENbHON pabOTHI:

- CaMOCTOSITEIIbHOE N3yYEHUE OT/AEIbHBIX TEM JUCLHUILTUHBL,

- TIOJICOTOBKA K JICKIIMOHHBIM 3aHSTHSIM;

- TIOJITOTOBKA K CEMUHAPaM M NMPAKTUUYECKUM 3aHSATHUSIM;

- opopMieHHE OTYETOB TIO BHITTOJIHEHHBIM JAOOPATOPHBIM paboTaM M MOJATOTOBKA K MX
3aIlUTe, BHITIOTHEHNE KyPCOBOM pabOTHI U €€ 3aluTa.

Jlns  BBIMONMIHEHMsI JIIOOOTO BUJAA CaMOCTOSTENILHOM PabOThl HEOOXOAWMO MPOWUTH
CIIETYIOIIME ITAIbI:

- OTIPE/ICIICHNE 1€ CAMOCTOSITEIHHON paOOTHI;

- KOHKpETHU3aIHs MO3HABATEIHLHON 3a/1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSATEIHHOM padoTe;

- BBIOOD aJIeKBaTHOTO CTI0cO0a IEUCTBHS, BEAYIIETO K PEIICHUIO 3aa4H;

- TUTAaHUPOBAaHHME PaOOTHI (CaMOCTOSTEIHPHOW WM C TOMOINBIO TpEerojaBaTess) Hal
3aJJaHHEM;

- OCYIIECTBJICHHE B MPOIECCE BHIMOJHEHUS CAMOCTOATEIbHONW PabOThl CAMOKOHTPOJIS
(TIPOMEXYTOYHOTO ¥ KOHEYHOTO) PE3YIHTAaTOB pabOThI U KOPPEKTUPOBKA BHITIOJIHEHUS PaOOTHI;

- pednexcus;

- TIPE3EHTAIMsI CAMOCTOATEIILHON PaOOThI MJTH 3aIKTa Ja00paTOPHOIN pabOThHI
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7. ®OH/I OLIEHOYHBIX CPEICTB

@®oH/I OICHOYHBIX CPeACTB TpexactaBieH B [lpunoxkenuun 1 x paboueit mporpamme u
BKJTIOYAET TEMBI:

7.1. MeTobl KOHTPOJISL ¥ OLICHUBAHHSI PE3YJIbTATOB O0YYCHUS

7.2 lllkana v KpUTEPUHN OLICHUBAHUS PE3YJIbTaTOB O0YUYCHHUS

7.3. O1IeHOYHBIE CPENICTBA
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6. ®OHI ONEHOYHBIX CPEJICTB
MO AMCIUIIJIMHE
«CpencTBa 4 MeTObI YIIPABJIEHHUS Ka4eCTBOM)
HanpasJ/ieHue noaroroBKu
27.03.02 «YnpaBjieHue Ka4eCTBOM»
Oobpa3oBartenbHasi nporpamma (npo¢uiib NOAroTOBKH)
«YnpaBJ/ieHHe Ka4eCTBOM HA IIPOM3BOJCTBE

B mporecce 00y4eHust B Te4EHUE CEMECTpPa UCTIOIB3YIOTCS OIIEHOYHBIE CPEJICTBA TEKYILETO
KOHTPOJISl YCIIEBAEMOCTH U TIPOMEXYTOUYHBIX aTTecTaruid. [[pUMEHSIOTCS CIeIyroIue OIICHOYHBIC
Cpe/CTBa: TECT, 3alluTa Ja0OpaTOPHBIX PabOT, IK3aMEH.

OOydeHre O NTUCHUIUIMHE HAMPaBICHO Ha (OPMUPOBAHUE Y OOYYAIOMIMXCS CIETYIONINX
KOMIIETCHIUH:

IK-3 NIIK-3.1. 3naeT: MeTo/bl yIpaBiICHHS KaueCTBOM IIPH IPOSKTUPOBAHUH
Crniocoben IPOAYKIIMH; METO/IBI OIIpEIeIICHIs TpeOOBaHUN OTpEOUTENEH K
OCYILIECTBIIATh PA0OTHl | MPOJYKIIUU; METOJIbI PA0OTHI ¢ HOPMATUBHOW JOKYMEHTAIIHEH,

0 YIPaBIIEHUIO coaepKaiieit TpeOoBaHUs K POSKTUPYEMON TPOTYKIIHH.

KauecTBOM IIpU NIIK-3.2. YMmeeT: NpUMEHATh METObI YIIPaBJICHUs KaYeCTBOM U
MIPOEKTUPOBAHUU KBJIMMETPUUYECKOTO aHAJIN3a IPU IPOEKTUPOBAHUU MPOAYKLIUU;
MPOAYKLIUHU pa3pabaTeiBaTh HOPMATUBHYIO JOKYMEHTAIUIO [T 00ecTieYeHUs

TpeOoBaHUI NOTpeOUTENEN K MPOTYKIIUH.

NIIK-3.3. Bnaneer: HaBbIKaMu IIpeoOpa3oBaHus TpeOOBaHUH
TEXHUUYECKOT'0 33/1aHU B [I0KA3aTENN KaueCTBA IPOEKTHBIX PEIICHU;
cbopa 1 06paboTKH MH(pOpPMAIMK MO TOKA3aTeIsIM KayecTBa,
XapaKTEepU3YIOIIMX pa3padaThIBAEMYIO IPOAYKIIHIO C LIETIIO UX
o0ecreyeHyst B OpraHu3aluy.

6.1 Tekymmii KOHTPOJIb
7.1 MeToabl KOHTPOJISA M OLICHMBAHUS Pe3Y/JIbTATOB 00y4eHMs

Bun pabotst @®opMa OTUETHOCTH U TEKYILIETO KOHTPOJIS
[TpakTrueckue VYyactue B ceMuHapax, MpeayCMOTPEHHBIX padouei mporpaMMoit
paboThI JTUCIUTIIMHBI, C OLIEHKOW TMperojaBaTeis «3a4TeHO», €CIU JaH TOJHBIMN,
(ceMuHapsbI) Pa3BEpHYTHIH, apryMEHTHPOBAHHBIN OTBET Ha MPEIJIOKEHHBIE BOIIPOCHI.
JIaGopatopHsbie Odopmiennsie xypHai (0T4eT) J1abOpaTOPHBIX PadOT, MPETYCMOTPEHHBIE
paboThI pabodeii mporpaMMoi AUCIUILTAHBI C OTMETKOW TTPETIOAaBaTeNs O
BBITIOJTHEHUH «3aYTEHO», €CJIM BBIIIOJHEHBI U 0POPMIIEHBI BcEe PabOTHI.
Pedepar [IpencraButh omuH pedepar 1mo BEHIOPAHHOM TEME C OIICHKOM MpernoaaBaTest
«3a4TEHO», €ClU MpeJACTaBlieH oauH pedepar B (opme Mpe3eHTaluu U Ha
OyMa)KHOM HOCHUTEJIE.

Hepeqeﬂb OLHECHOYHBIX CPEACTB MO NUCHUIIINHE
«CpeI[CTBa H METOJAbI YIPABJICHUA KAY€CTBOM»

HaumenoBanue [IpencraBnenue
Ne OLICHOYHOI'O Kparkas xapakreprcTrka OLIEHOYHOI'O CPEICTBA OLICHOYHOI'O
cpencraa cpencta B DOC
Juanor mpenonxasareiss €O CTYACHTOM, LEIb
Y CTHBII OmpoC KOTOpOro — CI/ICTeMaTI/IBaHI/IHU u yrounenue |Komrmiekr

1 (3 -5K3aMeH) MMCIOIIUXCS Yy CTYACHTA 3HAHHH, IIPOBEpPKA €ro |3K3aMCHAIlMOHHbI
WHIMBHIYaJTbHBIX ~ BO3MOXHOCTEH  YCBOGHHs | X OMIIETOB
MaTepHaa
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CpencTtBo  KOHTpOJIA ~ YCBOEHHS  y4eOHOro
. MaTepuaga  TEMBI azgena  wiau - paspenosB | Komriekt
YcTHbIl onpoc P > pasi pasa
2 (3 -sauer) JTMCLUUIUIMHBL, OpPraHU30BaHHOE Kak y4eOHOE |3a4eTHBIX
3aHATHE B BUJAE coOecel0oBaHMs IPENoaaBaTelis ¢ | BOIPOCOB
o0y4aroIuMucs
Cucrema CTaHJAPTU3UPOBAHHBIX 3aJJaHuH,
3 Tecr NO3BOJIAIIOIIAs  aBTOMATU3UpOBaTh  mpouenypy |PoHg  TecTOBBIX
(T) U3MEPEHUs]  ypOBHA  3HAHMW WM YMEHMH |3aJaHuil
oOyuatorerocs
OneHka cIOCOOHOCTH  CTYAEHTAa IPUMEHHTH Mepeuers
[IOJlyYeHHbIE paHee 3HaHUS s INPOBEICHUS
JIaGopaTtopHbie i P P 71a60paTOPHBIX
4 aHaJln3a, OIbITA, SKCIEPUMEHTa M BBIIOJHEHUS
pabotsr (JIP) pabor W  ux
MOCTIeIYIOIUX PAcyeTOB, a TAKXKE COCTABICHUS
OCHall[eHHe
BBIBOJIOB
CpenctBo  NMpOBEPKM  YMEHHUH  NPUMEHATh epeuets
5 IIpakTHueckre |MoJlyuyeHHbIE 3HAHMS 10 3apaHee ONpe/eICHHOM I :KTI/I‘IeCKI/IX
pabotsl (IIpP)  |MeTomuke s perieHust 3a1a4 WA 3aJaHUl 1O 260T
MOJTYJIFO WJIU IUCLUILIMHE B LIEJIOM p

7.3.2. IIpoMe:kyTOUHASI aTTeCTALUSA

Meronuka npenonaBaHus JUCUUILUIMHBI «CpencTBa U METOJbl YIIPABJICHHUs Ka4eCTBOM» U
peayinzanysi KOMIETEHTHOCTHOTO TIOAXOJa B  M3JOKEHUM U  BOCHPUATHM  Marepuana
IpeJycMaTpuBaeT MCIOJIb30BAHUE CIEAYIOIMX AKTUBHBIX M MHTEPAKTHBHBIX ()OPM MPOBEICHHS
IPYNIOBBIX, UHIWBUYyaJIbHBIX, ayJIUTOPHBIX 3aHATHI B COYETAHWU C BHEAYJUTOPHOU paboToOil ¢
1eJbI0 (POPMUPOBAHMS U PAa3BUTHUS MPO(PECCHOHANBHBIX HABBIKOB 00YJaIOLINXCS:

— IOJrOTOBKA, MPEACTaBICHUE U 00CYX/I€HNE PE3CHTALNN HAa CEMUHAPCKUX 3aHITHSAX;

— JIETIOBBIE U POJIEBBIE UTPHI, Pa300P KOHKPETHBIX CUTYaIUil;

— OpraHus3alys M MpPOBEAECHUE TEKYIIEro KOHTPOJS 3HAHWHA CTYJEHTOB B ¢opme
TECTUPOBAHUS;

— OpraHu3alys U MpOoBEACHUE TEKYIIEro KOHTPOJS 3HAHUH CTYyJEHTOB B (hOpME OIPOCOB,
KOHTpPOJIbHBIX paboT;

— MPOBEJCHHUE MACTEpP-KIACCOB JKCIEPTOB M CIELUAIUCTOB B OOJIACTH MEHEKMEHTa
KayecTBa.

VYaenbHbI Bec 3aHATUHN, NMPOBOJUMBIX B HHTEPAKTHUBHBIX (opMax, OINpenesieH TIIaBHON
LeNbl0  00pa3oBaTelbHOM  HpPOrpaMMbl, OCOOCHHOCTBIO KOHTHHIEHTAa OOydYalolMXcsi |
coJiepkaHueM AucUMIUTUHBL «CpencTBa M METOAbl YIpaBiI€HHs KadyecTBOM» M B LEJIOM IIO
mucuumuinHe coctaBigeT 50% ayauTOpHBIX 3aHATHM. 3aHATHSA JIEKIMOHHOTO THUIIA COCTABIISIFOT
33% ayIUTOPHBIX 3aHATUH.

IIpomexyTouyHas arrecTanys IO JUCHMIUIMHE MPOBOJUTCS B BUIE 3a4€Ta HAa YETBEPTOM
CeMeCTpe M JK3aMeHa Ha IIITOM CEMECTPE C YYETOM pe3yNbTaTOB TEKYILIero KOHTPOJIA
yCIIEBAEMOCTH B TEUEHUE CEMECTPOB. TeMbl M BONPOCHl, BBIHOCMMBIE Ha 3a4e€T U JK3AMEH,
MIpe/ICTaBJICHbI B IPUIIOKEHUH K pabouelt nmporpamme «DOoH] OIIEHOYHBIX CPECTB MO TUCHUIUIMHE
«Cpencrsa M METOABI YNpaBIEHUS KadecTBOM». [lo MTOramM npoOMEXYyTOYHOM aTTECTAllUH B
YETBEPTOM CEMECTPE BBICTABIIICTCS OLICHKA «3a4TEHO», «HE 3auyTeHo». lllkama u xpurepuun
OLICHMBAaHMs IpHUBeneHbl Huke. [lo mToram mnpomMeKyTOYHOW aTTecTallud B ISTOM CEMECTpPE
BBICTABIICTCS OLICHKa — «OTIINYHOY, «XOpOoIIO», «yIOBJICTBOPUTEILHO,
«HEYIOBIETBOPUTENBHOY. [1IKkana 1 KpuTeprun OLlEHNBAaHNUS IPUBECHBI HIKE.

IIpomexyTouHas arrecranus NPOBOIUTCS B CPOKH, YCTAaHOBIEHHBIC YTBEPKICHHBIM
pacnucaHueM 3a4eTHO-IK3aMEHALIMOHHON CECCHM.
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dopma nn

POMEKYTOYHOI aTTeCTAllMM: 3aYeT.

Ixana
OlICHUBaHUA

Onucaunue

3auTeHo

Boimmonnensl Bce BHABl y4eOHOW pabOTHI, MPEIyCMOTPEHHBIE YUEOHBIM
wiaHoM. CTyZEHT JeMOHCTPUPYET COOTBETCTBHE 3HAHWW, YMEHUH, HABBIKOB
NpUBEICHHBIM B TaOiHMIax IOKas3aTeled, OmepupyeT NPHOOPETEHHBIMU
3HAHUSIMH, YMEHUSIMH, HAaBBIKAMH, IPUMEHSET UX B CHUTYalUAX IOBBIIICHHOM
cioxkHocTh. [Ipyn 3TOM MOryT OBITH OIyIIEHBI HE3HAYMTEIbHBIE OIINOKH,
HETOYHOCTH, 3aTPyIHEHUS TPU aHATUTHUECKUX ONEpaIisIX, NEpPEeHoCe 3HAHUM
¥ YMEHUI Ha HOBBIE, HECTAHJAPTHBIC CUTYaIlHH.

He 3aureno

He Bbmonnen oauu unu 6osee BUAOB y4eOHOW pabOTHI, MPEIYyCMOTPEHHBIX
yueOHbIM M1aHOM. CTYJEHT IEMOHCTPUPYET HEMOJIHOE COOTBETCTBHE 3HAHUIA,
YMEHHH, HaBBIKOB MPHUBEICHHBIM B TaOJHIAX MOKa3aTeleH, JOMyCKalTCs
3HAUUTENbHbBIE OIIMOKH, IPOSBISETCS OTCYTCTBUE 3HAHUN, YMEHUI, HABBIKOB
10 psiAy MOKa3aresel, CTyIeHT UCIBITHIBAET 3HAUUTENIbHBIE 3aTPYIHEHHS [IPU
ONEPUPOBAHUH 3HAHUSAMU U YMEHUSAMU IIPU UX IIEPEHOCE HA HOBBIE CUTYAIIMH.

dDopmMa NPOMEeKYTOYHON ATTECTAIMH: IK3aMEH

[Ixana oueHuBaHuA Onucanune

OTIuYHO

BoinonHensl Bce BHIBI y4eOHOH paboOTHI, NPEIyCMOTpPEHHBIE
y4eOHbIM 1aHOM. CTYJEHT IEMOHCTPUPYET COOTBETCTBUE 3HAHUIA,
YMEHUH, HaBBIKOB MPHUBEJCHHBIM B TaOJIMIAX IOKa3aTeseH,
ONepupyeT NPUOOPETEHHBIMU 3HAHUSIMH, YMEHMSIMH, HaBBIKAMU,
IIPUMEHAET UX B CUTyalUsX IOBBIIIEHHON CIOXKHOCTU. IIpu 3TOM
MOTYT OBITh JONYIIEHbl HE3HAYUTENbHbIE OIIMOKH, HETOYHOCTH,
3aTPyAHECHUS IIPU AHAIMTUYECKUX OIepalusix, EPEHOCE 3HAHUU U
YMEHUH Ha HOBBIE, HECTAH/IAPTHBIE CUTYallUH.

Xopouio

BeimonHeHsl Bce BHJBI  YUeOHOH paboOTHI, MPeayCMOTPEHHBIC
yueOHpIM  TuTaHOM.  CTyAeHT  JEeMOHCTPHPYET  HEIOJHOE,
MpaBUIIbHOE COOTBETCTBHE 3HAHUH, YMEHHUH, HaBBIKOB
MPUBEJICHHBIM B TaOJIUIIAX TTOKa3aTesel, TM00 €ClId MPU 3TOM ObLUIH
JIOTYIIIEHBI 2-3 HECYIIECTBEHHBIC OITUOKH.

BoimonHensl Bce BuIBI  y4eOHOHl paboOThl, MPEeayCMOTpPEHHbBIE
y4eOHBbIM T1aHOM. CTYIEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHMIMA,

yI[OBJ'ICTBOpI/ITCJ'ILHO B KOTOpOM OCBCIICHA OCHOBHAas, HanOojee BaKHAs YacTh

Marepuaia, HO MPU ITOM JOIMyIIeHA OJHA 3HAYUTEIbHAs OIIMOKa
WJIA HETOYHOCTb.

HeynosnersopurensHo

He Bemmonnen oauH wunum  Oosiee BUAOB y4eOHOM  paboOTHI,
MPEIYCMOTPEHHBIX YYeOHBIM IUTaHOM. CTYAEHT IE€MOHCTPUpPYET
HETOJHOE COOTBETCTBUE 3HAHM, YMEHUH, HABBIKOB MPUBEICHHBIM
B Talnumax moKa3aTelel, JOMyCKAIOTCS 3HAYMTENIBHBIC OIINOKH,
NPOSIBISIETCS. OTCYTCTBUE 3HAHHWM, YMEHUH, HAaBBIKOB IO psay
MIOKa3aTeNiel, CTYICHT HCIBITHIBACT 3HAYUTEIBHBIC 3aTPYIHEHUS
IpU ONEPUPOBAHMU 3HAHMSIMM U YMEHHUSMH IIPH MX TEpEHOCEe Ha
HOBBIE CUTYaIHH.
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OueHouHBIE CpENCTBA TEKYIIEro KOHTPOJIA YCHEBAEMOCTH BKIIIOYAIOT KOHTPOJIbHBIC
BONPOCHI U 337aHus B opMe OJTaHKOBOTO U (WIJIH) KOMITBIOTEPHOTO TECTUPOBAHHUS.

OOpa3ipl KOHTPOJIBHBIX BOMPOCOB W 3aJaHUM A MPOBEACHUS TEKYILEro KOHTPOJIS
MIPUBE/ICHBI B IPHJIOKEHUH b.

6.1. TpeGoBaHMsA K NOATOTOBKE K MPOMEKYTOYHOI aTTecTallUM

Jlo naTel MpOBENEHMS MPOMEKYTOYHOH aTTECTALMH CTYIEHT JOJDKEH BBINOJIHHUTH BCE
paboTHI, MPEeyCMOTPEHHBIE HACTOsAIIEH paboyell mporpaMMOoi JUCIUIIIHHBL.

[lepedenp 00s3aTeNbHBIX paboT U hopMa OTUETHOCTH IO HUM IIPEICTABIICHBI B TAOIHULIE.

[lepeuenp 00s3aTeNbHBIX pabOT, BBIMOJIHAEMBIX B TEUYEHHE CEMECTpa MO IUCHUILIUHE
«CpencTBa ¥ METO/IbI YIPABJICHUS KAYeCTBOM)

Bun pabotsl @opMa OTUETHOCTH U TEKYILLETO0 KOHTPOJIS
[IpakTuyeckue Yyactue B ceMHMHapax, NpPEAyCMOTPEHHBIX paboyeil MporpaMMoit
paboThI JTUCIUIUIMHBI, C OIICHKOW IMpernojaBaTelisi «3a4TeHO», €Cld JaH TMOJHBIH,
(ceMuHapBbI) Pa3BepHYTHIN, apryMEHTHPOBAHHBIN OTBET HA TIPEIOKCHHBIC BOIIPOCHI.
JlaGoparopHsbie Odopmaennsie xxypHai (0T4eT) Ja00paTOPHBIX paboT, MPETyCMOTPEHHbBIE
paboThI paboyeil TporpaMMoON JAMCHUIUIMHBI C OTMETKOM TMpemnojaBaTess o
BBITTIOJIHEHUH «3a4TEHOY, €CJIM BBIITOJHEHBI M 0(OPMIICHBI BCE PaOOTHI.
Pedepar [IpencraBute ommH pedepar 1O BBIOPAaHHOW TEME€ C  OIICHKOH
MpernojaBaTelis «3a4TeHo», ecliu MpeACTaBlieH oauH pedepaT B popme
MIpe3eHTaIK U Ha OyMa)kHOM HOCHUTEIIE.

B mpouecce o6yquH;1 HCIIOJIB3YIOTCA CICAYHOIIHNE OLUCHOYHBIC q)OpMBI CaMOCTOSITEIIbHOM
pa6OTBI CTYACHTOB U OLICHOYHBIC CPECACTBA TCKYIICTO KOHTPOJIA YCIIECBACMOCTH:

- pedepar;
- KypCOBOM IPOEKT.

Ilepeuyenn BonpocoB Ha 3a4eT (4 cemecTp)

Bonpocs!

CucTeMHBIH OIX0/] K YIPABIIEHUIO KaYECTBOM.

MeTOI[ KOHTPOJIBHBIX KaPT U I'PaHUIBI €TI0 MPUMCHCHUA.

HOCTpOGHI/Ie TUCTOI'paMM KaK METOJ] YIIPaBJICHUA KaUCCTBOM.

IToctpoenne quarpammsl Ilapero.

HOCTpOGHI/IC HquHHHO'CHeHCTBeHHOﬁ AuarpaMmbl.

HpI/IHLII/IHBI MCHCIP)KMCHTA Ka4CCTBaA.

CYH_IHOCTB YIIpaBJICHHUA KAaYCCTBOM IIPOAYKIIUH.

Metoauka SWOT-ananusa MUKpOCpEIbl OpraHU3altu.

O YHKIIMOHAIBHO-CTOUMOCTHOW aHAIIN3.

LEANproduction — GepexrBoe IpOU3BOICTBO: CYIHOCTh, OCHOBHBIC HHCTPYMEHTBHI.

Cucrema 5S.

MeTOJIOJ'IOFI/ISI «IECTHb CUI'M».

KauecTBo kak gakTop obecrneyeHus KOHKypeHTOCIIOCOOHOCTH MPOTYKIIHH.

Metoanka PEST-ananu3a BHEITHEW MaKpOCpEIbl OpraHH3aINH.

@YHKINN yIIPABIEHUS KAYECTBOM.

I'ucrorpammel pacpenesneHusl.

KAIZEN u KAYRIO noaxoap! K yay4IIeHUIO e TeIbHOCTH MPEAIPUITHI.

Opranu3zanys CUCTEMbI KOHTPOJIS KaueCTBa MPOAYKIMH Ha IPEATIPUATHH.

benumapkuHr.

I'padmueckoe nmpencraBieHe JaHHBIX O KaUeCTBeE.

KauecTBo kak crenens yoBieTBopeHHOCTH oTpedutens. [Ipoduis kayecTsa.

Krnaccudukanus MeTo 0B ynpaBiaeHUs KaUeCTBOM.

JmarpamMmbl pa3dpoca.

19




CeM «HOBBIX» HHCTPYMEHTOB KOHTPOJIS KAUECTBA.

TPM — cuctema o0CITyKuBaHUsI 000PYIOBAHHMSL.

bricTpas nepenananka obopynoBanus — cucrema SMED.

FMEA — aganus.

Ilepeyenn BonpocoB Ha dk3ameH (5 cemecTp)

BOHPOCLI K 9K3aMEHY

KadecTBO 1 KOHKYPEHTOCHIOCOOHOCTh MPOAYKIIHH.

WuTerpupoBaHHble CUCTEMbl MEHEIKMEHTA: CYIIHOCTh, MOPSAIOK pa3paOOTKH, BHEAPEHUS U
cepTudUKaIHH.

OTtedecTBEHHBIH U 3apyOEKHBIN OMBIT YIPABICHUS KAU€CTBOM.

Juarpamma VcukaBbl.

IToxa3arenu kauecTBa MMPpOAYKIHH.

benumapkuHr.

MeTtoabl OIIPpCACIICHUS 3HaUYCHMUH MoKa3aTeJiell KauyecTna.

FMEA-ananus.

CrpykTypHupoBaHue (pyHKIIUN KayecTBa.

bricTpas nepenanaaka SMED.

Cuctema o6cimyxuBanus ooopynosanus TPM.

bepexnuBoe nmpoussoacteo (Leanproduction).

HpI/IHI_II/IHBI MCHCIDKMCHTA Ka4CCTBA.

@yHKIUA 0TEPh TaryTu — noJaxox MUPOBOI'O YPOBHS KayeCTBa.

Crparernueckoe MIaHHPOBAHUE B OPraHU3aLMH.

Huarpammsl [Tapeto.

KJ'IaCCI/I(I)I/IKaI_II/IH METOHOB YIIPABJICHHUA KAaYCCTBOM IMMPOAYKIHH, UX KPATKAA XaPAKTCPHUCTHKA.

KOHI_IGHI_[I/IH MECTb CUTM.

OcCHOBHBIE TaIbl KU3HCHHOTO IUKJIa TPOAYKIINH.

Crparudukarus.

cDa.I(TOpLI BHEIIHEHN U BHYTpeHHeﬁ CpCAbl OpraHu3alvu, BIUAIOMIUC Ha Ka4CCTBO.

Jlnarpamma paccesiHusl.

OpraHI/I3au1/1${ CHUCTCMBI KOHTPOJIAA Ka4YCCTBA NPOAYKIUN HA MMPESAIIPUATUN.

KoHTposbHBIE KapTHI.

YJ'IquIeHI/Ie CUCTEMBI MCHCIP)KMCHTA Ka4y€CTBa.

[TosnuroHs! ¥ TUCTOTPaMMBI pacIpeesICHusl.

Me:x1yHapoIHbIE U HallMOHAIbHBIE PEMUU B 00J1aCTH KayecTBa.

I'paduueckoe npeacTaBIeHUE JaHHBIX O KAYECTBE.

OO0yueHue 1 MOTHBALIMS TIEPCOHAA.

[IpuHsATHE pemennii Kak OCHOBA YITPaBJICHHUS.

Ponp u 3HaueHME IepCcoHajia B mpoucccax CUCTEMbI MCHC/PKMCHTA Ka4€CTBA.

Pons JIMACpa B OpraHru3anuu.

3BOJ’IIOI_[I/I$I moAXOo40B K MCHCIIPDKMCHTY Ka4CCTBA.

OpFaHI/I3aHHOHHa}I KYJIbTypa: CYIIHOCTb, BJIMAIOIINUC (baKTOpLI, pa60TBI MO COBCPUICHCTBOBAHUIO.

COSI[E[HI/IC HaJEKHON CUCTEMBI KOMMYHUKAIIUH.

Tembl pedepaTos
Crparerndyeckue 1 olepaTuBHBIE LIETH B 00JAaCTH Ka4ecTBa.
KagecTBO Kak 0OBEKT yIpaBICHUS

B3anMocBs3u GpyHKIMI KauecTBa

[InanupoBaHue KauecTBa HA TJIABHBIX 3TaIax KU3HEHHOTO HUKIIAU3EIIUs
MeTto0510rnYecKue OCHOBBI YIIPABICHHS KAU€CTBOM

Pounb cTatrcTryeckoro KOHTPOJIs Ha MPOU3BO/ICTBE
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Bupl 1 METOIBI CTATHCTUYECKOTO PETYIMPOBAHMSI KQ4eCTBa MPOIIECCOB

Ponbs MoTHBaIMM B ynpaBIeHHH Ka4YECTBOM

MeToa0a0rnYecKre MOAX0IbI K OIICHKE YIOBJIECTBOPSCHHOCTH MTOTpeOUTENEH .

JloGaBiieHHBIE IIEHHOCTH ¥ CTOUMOCTH TIPOTYKITHH.

Co3manne WMHTETPUPOBAHHOW CHUCTEMbl MeHekMeHTa Ha 6aze MCO 9000m cuctembl
cOaJIaHCUPOBAHHBIX MOKa3aTeseH .

dakTOpsl MOTUBALIMU TIEPCOHAJIA K KAYECTBEHHOMY TPYIY .

KoMMyHHKaAITMOHHBIE CETH B BY3€ M X POJIb .

ConpoTHBIICHHE U3MEHEHUSIM KaK OTPUIIATEIbHBIA U TTOJIOKUTEIbHBIA (DAKTOPHI.

dopMupoBanre QYHKIIMHM Ka4eCTBa AJII KOHKPETHOTO 00BEKTA Ka4eCTBa .

CpaBHHTEIIbHAS XapaKTEPUCTHUKA METOI0B MOTHBAIIUH TTIEPCOHATIA .

Br100po4HBIN KOHTPOJIH KAYeCTBA MPOAYKIUH.

Oo6pa3ubl Bonpocos u3 GoHIa TECTOBBIX 3a1aHU I
Bonpocs! 1151 OlleHKH KOMIIeTeHIHH

I'OCT P MCO 9000-2015 onwuceiBaer. ..

1) TpeboBaHMs K CHCTEMaM MEHE/KMEHTA KauecTBa

2) OCHOBHBIE TIOJIOXKEHHUS CHCTEM MEHEKMEHTA KauecTBa

3) yiydIieHue qesaTeIbHOCTH OPraHU3ali U YIOBICTBOPEHHOCTD MOTPEOUTENCH U IPYTHX
3aWHTEPECOBAHHBIX CTOPOH

4) pyKOBOJISIIIKE IPHUHIIUIIBI Ay IUTA CHCTEM MEHEDKMEHTA Ka4eCcTBa

I'OCT P UCO 9001-2015 onpenenser...

1) TpeGoBaHMs K CHCTEMaM MCHEKMEHTa KadecTBa W HANpaBJICH Ha IOBBIIICHHUE
yIIOBJIETBOPEHHOCTH MTOTPEOUTEICH

2) OCHOBHBIE TTOJIOKCHHSI CUCTEM MEHEKMEHTa KauecTBa

3) ynydineHue AeATeIbHOCTH OPraHU3aIliK U YI0BJICTBOPEHHOCTh MOTPEOUTENEH U APYTUX
3aMHTEPECOBAHHBIX CTOPOH

4) pyKOBOJAIIINE IPUHITUIIBI ayIUTa CHCTEM MEHEKMEHTA KaueCcTBa

I'OCT P CO 9004-2010 conepxwur...

1) TpeGoBaHMs K CHCTEMaM MEHEKMEHTa KadecTBa W HAampaBieH Ha IOBBIIICHHUE
YIOBJICTBOPEHHOCTH TTOTPEOUTEIICH

2) OCHOBHBIE TIOJIOKEHHUS CHCTEM MEHEKMEHTA KauecTBa

3) ynydineHue AeATeIbHOCTH OPraHu3allii U YI0BJIETBOPEHHOCTh MOTPEOUTENEH U APYTUX
3aMHTEPECOBAHHBIX CTOPOH

4) pyKOBOIAIINE TIPUHIIUIIBI ayTUTa CHCTEM MEHEKMEHTa KaueCcTBa

B cootBercTBuu ¢ TOCT P MCO 9000 — 2015 TepMuH «pe3yIbTaTUBHOCTHY O3HAYACT:

1) cBsi3b MeX Y (haKTHUECCKUMHU PE3yIbTaATAMH U TUIAHOBBIMH MTOKA3aTEIAMH

2) CTeneHb  peanW3aldd  3alUIAaHUPOBAHHOW  JEATEIBHOCTH M JOCTHIKEHUS
3aIIaHUPOBAHHBIX PE3YIHTATOB

3) CKOOpPAMHHPOBAaHHAs JEATCILHOCTh IO BBIIBICHHIO (DUHAHCOBBIX PE3YJILTATOB
JESITeTBHOCTH

B cootBercTBum ¢ TOCT P MCO 9000 — 2015 Tepmun «3(h(PEeKTUBHOCTHY O3HAYALT:

1) cooTHOIIIEHHE MEX/TY JOCTUTHYTHIM PE3yJIbTATOM M UCIIOIb30BaHHBIMHU peCypcaMu

2) CTeNeHb  peaju3aldd  3alUIAaHUPOBAHHOW  JICATEIBHOCTM W JIOCTHDKCHHE
3aIJTAaHUPOBAHHBIX PE3YIIHTATOB

3) CKOOpPAMHHMPOBaHHAs JCATEILHOCTh TI0 BBIBJICHHIO (DMHAHCOBBIX PE3YJIbTATOB
JeSITeTbHOCTH

JKW3HEeHHBIN UK TPOAYKIIUU — 3TO. ..

1) BpeMs OT Hayasa BbIX0/1a MPOIYKIIMU HA PHIHOK O MOMEHTA CHSTHS €€ C IPOU3BOICTBA

2) BpEMCHHOW HMHTEpBaJ, HA4YWHAs OT M3YYCHHs MOTPEOHOCTH B MPOAYKIMH U JO €€
YTUIA3AIAH

3) Bpems OT Havasia pa3paboTKH MPOIYKIIMH JO MOMEHTA MPEKPAIICHHUS €€ IKCILTyaTallui

4) BpeMEHHOW WHTEpBa, BKIIOYAIONIMNA B CeOs MPOJOHKUTEIHLHOCTh BBIIYCKA U BpEMs
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SKCIUTyaTalluy MPOAYKLIUHU y TOTpEOUTENs

Yo Takoe netss kayecra?

1) COBOKYITHOCTH OIEpaIHii 110 YIPABJICHHUIO KaYeCTBOM

2) mporpaMma Mep B 00JIaCTH KadecTBa

3) KOHIeNTyalbHas MOJIE/Ib B3aWMOCBSI3aHHBIX BHIOB JCATCILHOCTH, BIMSIONIMX Ha
KaueCTBO Ha Pa3IUYHBIX CTAAMUIX KU3HEHHOTO IUKJIA MPOIYKIIUU

4) BpeMEHHOW WHTEpPBaJ, BKIIOYAIONIMN B CeOs MPOJOHKUTEILHOCTh BBIIYCKA U BpeMs
IKCILTyaTaIuu MPOAYKIIUN Y TOTPEOUTEIS

[lepBoii MOMBITKOW BHEAPEHUS CUCTEMHOrO MOJXO0Ja K YINPAaBICHUIO KaY€CTBOM CUMTAIOT
pa3paboTky u BHeapeHue B 1955 1. Ha mnpennpusarusx CapaToBCKOW 00JIaCTHU CHCTEMBI
0e31eeKTHOTO IPOEKTUPOBAHMSI, U3TOTOBIICHUS MPOMBIIIJICHHBIX U3JICIHA U CIAYH X C TIEPBOTO
MPEIbABICHUS — CUCTEMBI . ...

1) HOPM

2) KAHAPCIIN

3) BUIT

4) KCYKII

B nauane 1960 ronos Ha JIbBOBCKOM 3aBojie TenerpadHoi ammapatypsl Oblia pazpaboTana
CHCTEMa KauecTBa. ..

1) BUII

2) CBT

3) HOPM

4) KAHAPCIIN

B 1963r. na fIpociaBckoM MOTOPHOM 3aBoje Oblia pa3paboTaHa U BHEIpPEHa cHUCTeMa
YIpaBJICHUS KaYe€CTBOM. ..

1) BUII

2) CBT

3) HOPM

4) KAHAPCIIN

B 1958 r. Ha T'OpbKOBCKMX TpeanpusTusx Obla pa3paboTaHa cucTeMa KauecTBa,
HampaBJieHHass HE TOJBKO Ha TIOBBIIICHHE KauecTBa W3TOTOBJICHHUS TMPOAYKIIMH, HO M Ha
o0ecrniedyeHre BEICOKOTO YPOBHS TEXHOJIOTUYECKONW U KOHCTPYKTOPCKOM MOJATOTOBKH — CUCTEMA. ..

1) BUII

2) CBT

3) HOPM

4) KAHAPCIIN

Baxnenmmii Bkian [Jx. JKypaHa B pa3BUTHE TEOPUU U MTPAKTUKH YIIPABICHUS KAYECTBOM
3aKJII0YaeTcs B pa3pabOTKe MOJIENU CUCTEMbI KaueCTBa, IOJyYUBIIEH Ha3BaHUE MOJEIH. . .

1) Bapuanmit

2) nedextoB

3) ciupaiu KayecTBa

4) KpyroBOii JrUarpaMMbl

[ukn PDCA omnpenenser...

1) METOI0JIOTHIO HETTPEPHIBHOTO COBEPIIICHCTBOBAHMUS

2) 1Iary Mo NPUMEHEHHIO CTATUCTUYECKMX METOI0B KOHTPOJIS

3) aTarbl KOHTPOJIS KA4eCTBa MPOTYKIIUH

1) sTanbl )KU3HEHHOTO UKJIA TPOAyKIUK TQM — 3T0...cucTeMa TEXHUYEeCKOro 00eCIeUeHHs
KauecTBa

2) TEXHOJIOTHSI PyKOBOJICTBA IPOIIECCOM MOBBIIICHHS KauecTBa

3) TeopeTHYecKast TUCIUILINHA

4) mIaHUpPOBaHHUE Ka4ecTBa

Jokyment CMK, orpaxaromas oOmme HaMEpPeHUsT W HalpaBlieHHE ACATEIbHOCTU
OpraHHM3aluH, Ha3bIBACTCS

1) PykoBOJICTBOM IO KaueCTBY
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2) TOKYMEHTHPOBaHHOM IPOLETypOid

3) IMonuTukoii B 001aCTH KauecTBa

4) 3anucsaMu

Hokyment, onpenenstonmiit CMK opranusanuu, comaepxkammii nHGopManuo o0 odbeme
CHCTEMBbl M OOOCHOBAaHHBIX HCKJIIOUCHHSX, a TAKXXE ONMUCAHWE B3aMMOJICHCTBHS IIPOIIECCOB,
Ha3bIBaCTCS

1) PyKOBOJICTBOM IO KaueCTBY

2) TOKyMEHTHPOBAHHOM IPOLIEAypOi

3) IMonuTuko# B 00I1aCTH KauecTBa

4) 3anucsaMu

UYto Takoe nporeaypa?

1) mpoaykiusi, KOTOpasi He COOTBETCTBYET TPEOOBAHHSM MOTPEOUTEIIS

2) yCTaHOBJICHHBIN CIIOCOO OCYIIECTBICHHS ACATSIBHOCTH HIIH TIpOIecca

3) cxeMa B3auMOJICHCTBHS IPOLIECCOB

4) COBOKYITHOCTh B3aMMOCBSI3aHHBIX MM B3aUMOJICHCTBYIOUIMX BHUIOB ACATCIHLHOCTH,
peoOpa3yOIMX BXOIbI B BEIXOBI

JIOKyMEHTUPOBaHHE CHCTEMbI MCHE/PKMEHTA Ka4eCTBa MOYKET OTHOCUTHCS

1) Ko Bcell JesITeNIbHOCTH OpraHU3aluK

2) K OTJCIbHOM YaCTH OpraHu3aIuu

3) K KOHKPETHOMY TIOIpa3/IeIICHUI0 OpraHnu3aIiu

4) Bce BapHAHTHI BEPHBI

TepMuH «TOKYMEHTHPOBaHHAS MPOLIEAYPa», ITO 03HAYAET, UTO:

1) mporuenypa pazpaboTaHa U JOKYMEHTaJIbHO OopmIIcHa

2) mpoueaypa pa3paboraHa, JOKYMEHTaJIbHO OOpMIICHA, BHEIPEHA U TIOAICP)KUBACTCS B
paboueM COCTOSTHUU

3) mpoueaypa pa3paboTaHa, JOKYMEHTAILHO 0OpMIICHA U BHEAPEHA

4) nporieypa pa3paboTaHa, BHEIPEHA U MOICPKUBACTCS B pab0YeM COCTOSTHUN

4) napHbIX CpaBHEHUI

K oObekTaM ympaBiieHusi Ka4eCTBOM OTHOCSITCSL. . .

1) mpomyKitust

2) TIPOIIECCHI

3) mepcoHan

4) npOAYKITHS, IPOIIECCHI, TIEPCOHAI

K cyObekram ynpaBieHHst Ka4eCTBOM OTHOCSTCH. . .

1) pyKOBOAMTENH Pa3IMUYHBIX YPOBHEH yIIPaBICHUS OpraHU3aIin

2) TIPOLIECCHI

3) npoaykIius

4) TEXHOJOTHYECKOE 000pYI0BaHUE

COBOKYITHOCTh ~ B3aMMOCBSI3aHHBIX WM B3aWMOJICHCTBYIOIIUX BHJIOB JICATEIHLHOCTH,
peoOpa3yoIMX BXObI B BEIXOIBI — 3TO. ..

1) TIPOTYKIIUS

2) Ka4ecTBO

3) yciyra

4) mporiecc

TexHuYecKuit KOHTPOJIL—ATO MPOBEPKA COOTBETCTBHSI 00BEKTA YCTAHOBICHHBIM ...

1) Hopmam

2) mpaBHIaM

3) TEXHHYECKUM TPeOOBAHUAM

4) peKOMEeHIaIUsAM

VcnbiTanust TPOAYKIMM C IEJIbI0 YCTAHOBJICHHS COOTBETCTBHS €€ XapaKTCPUCTHK
HAI[MOHAILHBIM H/WJTH MEXTYHAPOIHBIM HOPMATHUBHBIM JIOKyMEHTaM, Ha3bIBAIOTCS. ..

1) cepTrduKaIMOHHBIMU

2) uccrea0BaTeIbCKUMHU

23



3) IpUEMOYHBIMH

4) knaccupUKaIUOHHBIMH

KoHnTposibHble HCTBITaHUS, MPOBOAMMBIE B BBIOOPOUHOM IMOPSIKE C IEJIbIO KOHTPOJS
CTa0MJIBHOCTM  KayecTBa MPOJYKIHMHM  CIEUUAIBHO  YINOJHOMOYEHHBIMH  OpPTraHU3ALUSIMH,
Ha3bIBAIOTCHA. . .

1) nepuoauUeCKUMU

2) THITOBBIMHU

3) HHCIEKIIMOHHBIMHU

4) xBanu(HUKAIMOHHBIMU

OcHOBHast OTBETCTBEHHOCTh 32 0OOECIIeYeHrEe KauecTBa MPOIYKIIMH KOHKPETHOTO MPOEKTa
JIOKUTCS Ha. ..

1) MeHeKepa 10 MPOCKTY

2) pabOTHHKOB OpPraHU3aI[|K

3) pyKOBOAMTEIISI OPraHU3aAI[HH

4) otnen pazpaborku 1 HUOKP

B coorBercTBuu ¢ HaimoHanbHbIM cTanaaproM (IOCT 15467-79) kauecTBO MPOIYKIUU —
3T0. ..

1) KOMILJIEKCHOE MOHATHE, XapaKTepHu3yolee 3PPEKTUBHOCTh BCEX CTOPOH ACATEILHOCTH
MIPEINPUATUS

2) cTerneHb COOTBETCTBHUS COBOKYITHOCTH MPHUCYIIUX XapaKTEPUCTHK TPEOOBAHUAM

3) COBOKYIHOCTh CBOMCTB MPOAYKIIMHU, 00YCIIaBIMBAIOIINX €€ TIPUTOTHOCTD YIOBICTBOPSATH
oIpeJiesIeHHbIE TIOTPEOHOCTH B COOTBETCTBHUH C €€ Ha3HAYEHUEM

4) KayeCcTBEHHAs! WM KOJMYECTBEHHAs XapaKTCPUCTUKA JIFOOBIX CBOWMCTB WIIM COCTOSHHIA
MIPOIYKIUU

B cootBercTBuM ¢ HanmonanbHBIM ctannaprom ['OCT P UCO 9000-2015 kauecTBO — 370. ..

1) KoMIIJIEKCHOE TIOHSTHE, XapaKkTepu3ymoiiee 3P HEeKTUBHOCTh BCEX CTOPOH JIESITEIbHOCTH
NPEANPUATHS

2) cTerneHb COOTBETCTBUS COBOKYITHOCTH MPHUCYIIUX XapaKTEPUCTHK TPEOOBAHUSIM

3) COBOKYITHOCTH CBOMCTB MPOIYKIHH, 00YCIABIUBAIOIINX €€ IPUTOTHOCTD yIOBICTBOPSTH
oIpeJiesIeHHbIe TOTPEOHOCTH B COOTBETCTBUM C €€ Ha3HAUEHUEM

4) KavyeCTBEHHAsl WM KOJMNYECTBCHHAs XapaKTEPUCTHKA JIFOOBIX CBOWCTB HJIM COCTOSHUIA
MPOIYKLIUU

Kakoit MeToJ] ympaBieHusi KaueCTBOM I103BOJIIET MEPEBECTH TPeOOBaHUS MOTpPeOUTENs B
MH)XEHEPHbIE XapaKTePUCTUKH ITPOEKTUPYEMOTO U3/1ens?

1) FMEA-ananmum3

2) CTPYKTYpUpOBaHHUs (PYHKIIMU KauecTBa

3) nuarpamma McrkaBel

4) 5S

Kakoit meronm ynpaBieHHS KadeCTBOM MPHMEHSETCS IS ONpPEIeNICHUS MOTCHIIHATBHBIX
ne(eKToB (HECOOTBETCTBMI) M MPUYMH UX BO3HUKHOBEHHS B W3/ENIUH, MPOLECCE MU YCIYyre JI0
TOT0, KaK OHH TIPOSIBSITCSI M OKQKYT BO3/ICHCTBHE HA MTOTpeOUTENS?

1) FMEA-ananmu3

2) CTPYKTYpUpOBaHUs (PYHKIIMK KauecTBa

3) nuarpamma McrkaBer

4) 5S

Huarpamma Ilapero — 370 ...

1) MHCTPYMEHT NMEPBUYHON PETUCTPAIIUH JaHHBIX

2) COPTHPOBKA TAHHBIX COTTIACHO HEKOTOPBIM KPUTEPHSIM HITH MTEPEMEHHBIM

3) oTpaskeHHE XapaKTepa H3MEHEHHS TTOKa3aTessl KadeCcTBa BO BPEMEHHU

4) pamXHpPOBaHWE OTACIBHBIX OOJIACTEH IO 3HAYUMOCTH U  BBISBICHHE MPUYMH,
BBI3BIBAIOLINX MPOOIEMBI

Juarpamma McukaBsl — 310

1) BeIsBIIEHHE OpaKOBAHHBIX U3ICIIHI
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2) CTaTUCTHYCCKHI METO/I OLICHKU KauyecTBa

3) MeTO/1 BBISIBJICHHSI HEMHOTOYHCIICHHBIX, HO CYIIIECTBEHHO-BAKHBIX, IC(PEKTOB

4) nuarpamMma MPUYUH W HAWOOJIee CYIIECTBEHHBIX (DaKTOPOB, BIHUSIONIMX HA JaHHYIO
npooiemMy

WHCTpYMEHT, TIO3BOJISIOIIMI MPOM3BECTH  CEJICKLUHUIO JAHHBIX B COOTBETCTBHU C
pa3MYHBIMHU (PaKTOpPaMH — 3TO. ..

1) KOHTPOJBHBIN JTUCTOK

2) crpatuduKanus

3) rucrorpamMma

4) nuarpamma pasbpoca

WuctpymeHT i cOopa JaHHBIX M MX aBTOMATHYECKOTO YIIOPSIOUYCHHS ISl OOJIeTYCHUS
JaTbHEHUINET0 NCIIOIB30BaHUs COOpAaHHON HH(OpMAIIK — 3TO. ..

1) KOHTPOJIBHBIN JUCTOK

2) cTpatuduKanms

3) rucrorpamMmma

4) nuarpamma pasbpoca

WHCTpYMEHT, TIO3BOJISIOIIMI  3pUTENBHO OLCHHUTh PACIPEICICHUE CTAaTUCTHYCCKUX
JTAHHBIX, CTPYIITUPOBAHHBIX 110 YaCTOTE MOMAJaHuUs JaHHBIX B ONPECICHHBIN (3apaHee 3aJaHHbII)
HUHTEPBAI — 3TO. ..

1) KOHTPOJIBHBIN JTUCTOK

2) crpatuduKanms

3) rucrorpamma

4) nuarpamma pasbpoca

HNHCTpyMEHT, MO3BOJIAIOIIMKA OTCIEKUBATh XOJI MPOTEKAHUs MPOLECCa U BO3JICHCTBOBATH
Ha Hero (C MOMOILIbIO COOTBETCTBYIOIIEH OOpaTHOM CBS3M), MPEAYNPEkKAas €ro OTKIOHEHUS OT
MPEABSIBICHHBIX K MPOIECCy TPEOOBAHUI — ATO

1) KOHTPOJIBbHBIN JTUCTOK

2) KOHTPOJIbHAS KapTa

3) rucrorpamMma

4) nuarpamma pasopoca

SIpkuM TIpeACTaBUTENEM SMOHCKOM INKOJIBI, BHECIIMM 3HAYUTEIbHBIA BKJIaJ B €€
cranoBiieHue, sieisiercs K. Mcukasa. OH ynensit 0co00e BHUMaHUE BHEJPEHUIO METO0B KOHTPOJIS
Ka4ecTBa ...

1) MaTeMaTHYECKUX

2) CTaTUCTUYECKUX

3) 3KCHepTHBIX

4) rpaduueckux

KoHTpoJIbHBIE KAPThI BIICPBBIC MPETOKHII. . .

1) Jemunr

2) Tarytu

3) llyxapt

4) WcukaBa

[Tpu KOHTpOJIE U PETYITMPOBAHUU TEXHOJIOTUYCCKHUX MPOLIECCOB HA OCHOBE MCIIOJIb30BaAHHMS
1051 1e(eKTHBIX W3S PEKOMEHIYEeTCs UCII0Ib30BaTh

1) u-kapry

2) p-xapty

3) c-kapray

4) np-kapty

[Tpu mOCTpOCHNN KOHTPOJIBHBIX KapT UCIOIB3YIOTCSI BRBIOOPKK 00hEMOM HE MEHEe

1) 100 exunmI

2) 50 equHuUI

3) 20 equHuUI

4) 4-5 equnmi
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Kakue 13 KOHTPOJIBHBIX KapT OTHOCATCS K KapTaM pa3zdpoca (paccenBaHus)?

1) * ~ kaprhl

2) p- KapThl;

3) S - kapThI

4) R - xapTbI

OnepaTuBHOM XapaKTEePUCTUKOM TUIaHa KOHTPOJIS Ha3bIBACTCS byHKIHS,
COOTBETCTBYIOLIAS. . .

1) BepOosSTHOCTH MPHHATH NAPTUIO H3JEIUI C 0N IePEKTHBIX IK3EMILISIPOB (

2) BEpOSTHOCTH OTKJIOHUTD TIAPTUIO M3JICIHHI C 10J1e Te(EKTHBIX FK3EMILISPOB (

3) BepOATHOCTH MPHHATH MAPTHIO MU3JEIUI C 0JIeH TOTHBIX K3eMIUIIpoB 1-q

4) BEepOATHOCTH OTKJIOHUTh NAPTHIO U3/CINH C J0JIeH Ae(heKTHBIX IK3eMILIIpoB 1-

Metop «Just-in-Time» — 3710. ..

1) npoBeneHHe pECTPYKTYPU3AILMH B TOYHO OTOBOPEHHBIE CPOKU

2) MeTOJI MOBBIIICHUS KauyecTBa paboT M 00CTY)KMBAHHUS IOCTABOK B TOT MOMEHT U B TOM
KOJINYECTBE, KOTOPOE HEOOXOAUMO

3) MeTO/] CBOEBPEMEHHOM pa3paOdOTKH U MPUHATHS YIIPABICHUSCKUX PEIICHUI

4) MeTo/1 BBIOJHEHHUS TPOM3BOACTBEHHBIX 33714 TOYHO B CPOK

Cucrema TEXHUYECKOTO KOHTPOJISI Ha TPOU3BOJCTBE — ATO

1) cucrema yuera u aHau3a 1e(EKTOB

2) KOPPEKTHPOBAaHKE 3HAYCHUII TApaMETPOB TEXHOJIOTHYECKOTO MpoIecca 1Mo pe3ysibTaraM
BBHIOOPOYHOT'O KOHTPOJISI KOHTPOJIUPYEMBIX IMapaMeTpoB AJisi o0ecredeHuss He0OX0IMMOT0O YPOBHS
Ka4yecTBa MPOTyKIIHH

3) COBOKYIHOCTb CPEJICTB KOHTPOJIS M MCIOJHUTENCH, B3aUMOACHCTBYIOIUX ¢ OOBEKTOM
KOHTPOJIS 110 MpaBUJIaM, YCTaHOBJIEHHBIM COOTBETCTBYIOIIEH TOKyMEHTAIHEH

4) co3maHue YCIOBHiA, TMPH KOTOPBIX CYIIECTBEHHO CHHKACTCS BBINYCK OpaKOBaHHON
MPOIYKLIUU

HIxaJjia oueHMBaHUS TECTUPOBAHUSA
Pe3yanaT TCCTI/IpOBaHI/ISI OILICHUBACTCA 110 HpOHeHTHOfI IIKaJIC OIICHKH.

Omenka KonnuecTBo nMpaBHIbHBIX OTBETOB
Ot1i4aHO ot 81% mo 100%
Xoporo ot 61% mo 80%
Y 10BJIETBOPUTEITEHO ot 41% no 60%
HeynosnerBopurensno 40% m MeHee MPaBUIbHBIX OTBETOB

MeToanyecKkue peKOMeHIAUH 1JIs CAMOCTOSTEIbHOM PadoThI CTY/IEHTOB

CamocrosTenbHass paboTa SBISETCS OJHUM W3 BUAOB YYeOHBIX 3aHsaTHd. [lenb
CaMOCTOSITENTbHOW pabOThl — TPAKTUYECKOE YCBOEGHHE CTYIEHTAMHU BOIPOCOB YIPABICHHS
Ka4eCTBOM, PaCCMaTPUBAEMBIX B IIPOIIECCE H3YyUCHHS JUCIUTUINHBL.

BueaynutopHass caMmocTosiTeNnbHas paboTa BBIMOJHAETCS CTYIEHTOM 10  33JaHUI0
IperoiaBaTessi, Ho 0€3 ero HemoCPEACTBEHHOTO YUacCTHs

3amaun caMOCTOSTEILHON paboThI CTY/ICHTA:

- pa3BUTHE HABBIKOB CAMOCTOATEIBbHOM yueOHOM paboTh;

- OCBOEHHE COJIEpKAHUS AUCLUILINHEI,

- yriayOsieHue coepaHus U OCO3HAHNE OCHOBHBIX MOHATHN AUCIUILIMHBL,

- HCIONb30BaHME MaTepHaja, COOpPAaHHOTO M MOJYYEHHOTO B XO/€ CAMOCTOSITEIbHBIX
3aHATUH U1 9PPEKTUBHOMN MOATOTOBKH K 3aUeTy.

Bupl BHEayIMTOPHOM CaMOCTOATENBHOM pabOTHI:

- CaMOCTOSATENbHOE U3yUYEHHE OTJEIIbHBIX TEM JTUCLUIUINHBI;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATHAM;

- IOATOTOBKA K J1a00OpaTOpHBIM paboTam;
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- BBITMIOJIHEHUE JOMAILIHUX 3aJaHUH MO0 3aKPETICHUIO TEM;

- BBIMOJIHEHUE JOMAIIIHUX 3aJaHUH 10 PEHICHUIO TUTUYHBIX 33724 U YIIPAKHEHUIH;

- cocTaBlIeHHE U 0(hopMIICHHE TOKIIAI0B M pedepaToB MO OTACIBHBIM TEMaM IPOTPAMMBI;

- HAy4YHO-HCCIIeIOBATEIbCKAsi paboTa CTYJICHTOB;

- y4acTHe B TEMAaTHYECKUX JTUCKYCCUSX, OJIMMITHAIAX.

Jlns  BBIIONHEHWSI JIIOOOTO BHUJAA CAMOCTOSTEIILHOM Pa0OThI  HEOOXOAUMO TIPOWUTH
CJICTYIOIITNE ATAIIbI:

- OIIPECIICHUE 11T CAMOCTOSTEIHbHON paOOTHI;

- KOHKpETH3aIHs I03HABATEIHbHOM 3a/1a4H;

- CaMOOIICHKAa TOTOBHOCTH K CAMOCTOSTEIBLHOM padoTe;

- BBIOOD aJIeKBaTHOTO CTI0CcO0a ICUCTBHS, BEAYIIETO K PEIICHHIO 3a1a4u;

- IUIAHUPOBaHUE PadOTHI (CAMOCTOSITENILHOW WM C IMOMOIIBIO TPENoaaBareis) Hajl
3aJaHUEM;

- OCYIICCTBJICHHE B MPOIECCE BBIMOJHEHUSI CAMOCTOSATEIBbHON pabOThl CAMOKOHTPOJIS
(IpOMEKYTOYHOTO U KOHEYHOTO) PE3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BHIMOIHEHHS paOOTHI;

- pednexcus;

- Ipe3eHTanus padboThl.

MeToauyeckue peKOMeHIALMN VISl IPenoaaBaTes

OcHOBHOE BHUMAaHHUE TPH HM3YUYCHUHU ITUCHUIUIMHBI «CpeAcTBa M METOJbl YIpPaBICHUS
KauecTBOM) CIIEAYeT yIeSATh U3YUCHHUIO OCHOBHBIX MOHSATHI B 00JIaCTH yIpaBIeHUS KaueCTBOM B
cootBercTBUH co ctangapramu UCO cepuu 9000, OCHOBHBIX MPUHIIMIIOB MEHEHPKMEHTA KaueCTBa,
MPOLIECCHOMY IMOAXO0/AY; METOJaM YIPaBJICHHUS KadecTBOM, JIEXKAIIUM B OCHOBE MOCTOSHHOTO
yinyumienusi CMK.

Teopernueckoe M3yde€HHE OCHOBHBIX BOIPOCOB  pa3leloB  JUCLUIUIMHBL  JTOJDKHO
3aBepIIaThCs MPAKTUYECKON pabOTOM.

Jnst  akTMBH3alMM  y4eOHOro Ipolecca Npd HW3YYEHHH JUCHUIUIMHBI 3P (HEKTUBHO
IPUMEHEHHE Pe3eHTAlUI 10 Pa3IMYHBIM TeMaM JIEKIUI 1 Ta00paTOPHBIX 3aHATHH.

Jyist mpoBeICHUS 3aHATHI 110 TUCIMIUIMHE UCTIOJIB3YIOTCS CPEJICTBA O0yUEHUS:

- yueOHUKH, HTHPOpMaIIMOHHbIE pecypchl HTepHeTa;

- CIIpaBOYHBIC MAaTCpUaJIbl U HOPMATHBHO-TCXHUYCCKASA JOKYMCHTALIU.
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IIpuioxkenue A

CTpyKTypa ¥ CofiepiKaHie TUCIUIUTHHEI «CpeIcTBA U METO/bI YIPABJIEHUSI KAYECTBOM
110 HanpaseHuto noaroToBku 27.03.02 «YnpasiieHue KayecTBOM» U

HpO(l)I/IJ'I}O «anaB.neHne Ka4e¢CTBOM Ha IIPOU3BOACTBE»

04YHOH (hopMBI 00yUIEeHHS

NeNe
n/n

Pazpnen

Cemectp

Hepnens

cemecTpa

Buanbl yueGHoli padoThl,
BKJIIOYAs CAMOCTOATEIBHYIO
padoTy CTY/IeHTOB,

U TPYAOEMKOCTh B Yacax

Buovt camocmoamenvnoit pabomal
Ccmyoenmog

DopMbl
arrecTanu
"

J II/C Jag | CPC | KCP

K.P.

KIl | PIP Peghepam Kp

YerBepThlii ceMecTp

Onus pedepar

11

Beenenne B nucuuniauny. KayectBo kak gaxrop
obecrieyeHust KOHKYPEHTOCIIOCOOHOCTH
NMPOAYKIMH.

Ienp, 3amaun W  OCHOBHOE  COJEp)KaHUE
mucuuInineel. KadectBo kak monstue. [lokasarenn
KauyecTBa mnpoaykuuu. IloHsTHE «ympaBieHHE,
OCHOBHBIC KaTeropuu ynpasieHus. DyHKIUH H
METOJBl  YNpPaBICHUS  KadeCTBOM. Cragun
JKM3HEHHOTO  IHKia  mpoxykuuu.  CymImHOCTb,
CTPYKTYpa ¥ Ha3HadeHHWE IPOM3BOACTBEHHON
CHCTEMBI OpTaHHU3ALHH.

KagecTBO M KOHKYpPEHTOCIIOCOOHOCTH MPOIYKIIHU.
IlenoBas M HeleHOBas KOHKypeHIHsA. PakTopsl,
BIMAIONINE HAa KAuecTBO MPOAYKIMHM U UX
yIeIbHBIN BeC.

ITotpebHOCTH oTpeduTesI. IenHOCTH u
CTOMMOCTH HPOJIYKIMH, UX COOTHOIIeHHE. Moenb
quHaMmuku peiHka Hopuaxu Kano. OcHOBHBIE TyTH
KOHKYPEHTHOH O0pbOBI MPOM3BOANUTEIEH.
KomniiekcHoe — mcciaegqoBaHue — yHpaBJICHHA
Ka4eCTBOM.

Bunpl 00BEKTOB M METOIBI HCCIEOBAHUS MpPHU
CHUCTEMHOM NOAXOJIE K YIPABICHUIO KAUECTBOM.
OcCHOBHBIE METO/bI YIIPABJICHHS KAYeCTBOM.
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Knaccudukanuss METOIOB YHPAaBICHUS Ka4eCTBOM.
OpraHu3alnoHHO-PACIIOPS TUTENbHbIE METOJIbI
yIIpaBICHUS Ka4eCTBOM. WmxenepHo-
TEXHOJIOTUYECKHE METO/IbI YIIPABICHHUS KAUECTBOM.
DKOHOMUYECKHE METOJbl YIPABICHUS KAYeCTBOM.
CounanpHo-

1.2

@DyHKIMU MEHEI)KMEHTA KayecTBa.
B3aumonelictue c BHELIHEHN cpenoi.
[TnarupoBanme kadectBa. OOydeHHE W MOTHBAIUSL
nepconana. MHpopmanusa o kadectBe. PaspaboTka
MEpONPUATHI N0 yIy4ylIeHUIo KauecTBa. [[punsaTue
peLLeHU.

IInanupoBaHue B cHcTeMe MEHEIKMEHTa
OpraHu3anmm.

MexaHu3M CTPaTern4ecKkoro yIpaBJICHUS.
[TnanupoBaHWe  MOTPEOUTEIBCKOTO  KauecTsa.
Crpaterndyeckuii mapkeTusr. [lonutuka u 1enu B
obmactn  kadectBa.  PopMupoBaHHE  IIIaHA
kavecTBa. OpraHuzaiyst padoT 10 yIOBIETBOPEHUIO
noTpeOuTeNei H TMOBBHIMICHUIO 3(P(PEKTUBHOCTH
MIPOU3BO/ICTBA.

3-4

13

CucreMbl KOHTPOJISI KA4eCTBA MPOAYKIMH.
OcCHOBHBIE 3aJJa4ll CHCTEMbI KOHTPOJISI KayecTBa
npoaykiuu. CuctemMa TEXHUYECKOTO KOHTPOJIA.
Bunpr KOHTPOJIS KauecTBa MIPOYKIUH.
UcnpiTanus, BuAbl  UCHOBITAHUNH  MPOJYKLUH.
Opranuzanuss  CHCTEMbl  KOHTPOJISI — KayecTBa
MPOLYKIUU Ha MIPEINPUSTHH.

5-6

14

MeToabl MEHEIKMEHTa Ka4yecTBa.

CeMb HHCTPYMEHTOB KOHTPOJISI KadecTBa
NMPOAYKIMH.

PaccnauBanue (cTparudukarus) JlaHHBIX.
I'paduxu. Juarpamma [lapero (u mpoBenenue ABC
aHanmu3a). [IpHUMHHO-CIENCTBEHHAs JIUarpaMma
(mmarpamma McukaBel WM «PBIOMH  CKeENET»).
KonTponsHslil mucTok u ructorpamma. Jluarpamma
pasbpoca unm paccenBaHus. KOHTpOJIbHBIE KapThl.
Opranu3anus UX NpaKTHYECKOro MPUMEHEHHS.
CeMb  HOBBIX  HHCTPYMEHTOB  KOHTPOJIA
KayecTBa.

Huarpamma cponcrBa. Jlmarpamma  (rpaduk)

7-8
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B3aUMOCBS3€EH. JpeBoBunHas (cucremuas)
muarpamMmma  (mepeBo  pemeHuii).  MaTpudHas
muarpamMma wid Tabnmma kadectBa. CrpelodHas
JuarpaMma. JlparpaMma mpomecca OCyIeCTBICHHS
nporpaMMbl  (TUIAHMPOBAHUSL  OCYIIECTBICHUS
mporecca). Marpuma  TPHOPUTETOB  (aHAIH3
MaTPUIHBIX JTAaHHBIX ). Opraamzanus nxX
MPaKTUYECKOTO TIPHUMEHEHUSL.

15

BepexiuBoe Npou3BoaCTBO.

bepexnuBoe  mNpOM3BOACTBO  KAaK  KOHLETIUSA
YIPaBJICHUSI TMPOU3BOACTBEHHBIM MPEINPHUITHEM,
OCHOBaHHasi Ha IIOCTOSIHHOM CTPEMJICHUH K
YCTPaHEHUIO BCEX BHAOB NOTEPb. [IpHHIMITBI
0epexIIMBOTO NPOU3BOJICTBA: olpezesieHue
LIEHHOCTH KOHKPETHOI'O IPOJYyKTa; OMNpe/elicHHe
MOTOKA CO3J[aHUS LIEHHOCTH JUISl 3TOTO MPOJYKTa;
obecrieueHHe  HEMPEPHIBHOTO TEUCHMS MOTOKA
CO3JJaHUSI [EHHOCTHM TPOAYKTA; BBHITATHBaHHE
MPOJYKTa; CTPEMIICHHE K COBEPIICHCTBY.
WHCTpyMeHTHI OepexITNBOTO MPOMU3BOJICTBA:
cucreme n3upoka (Jidoka); «rouno BoBpems» (JIT);
BceoOmuit yxonm 3a obopynoBanumem TPM (Total
Productive Maintenance); cuctema 5S (coptupyiire,
coOusoaiite TOPSAIOK, CONEPKHTE B YHCTOTE,
CTaHJApTU3UPYHTE, COBEPIIEHCTBYIiTE); OBICTpas
nepeHaiaaka obopynosanuss SMED (Single-Minute
Exchange of Dies); HETPEPHIBHOE
cosepureHcTBoBanue Kaiinzen (kaizen); «Iloka —
éxo» (Poke Yoka «samura oOT OMmHOOK»);
CTaHJapTHBIE oNepaluuoHHble mpouenypbl SOP;
muarpamMma «Cmarertn» (spaghrtti chart); kapra
notoka nenHoctn (Value Stream Map, VSM);
cucrema kan6aH (Kanban) u np.

PobacTHoe npoekTupoBanue. Meroanl Taryru.
[onsiTHe poOAacCTHOTO MPOEKTHPOBAHUS U METOJH,
JIeXkKallKe B €ro OCHOBE.

Merton CTPYKTypupoBaHHsS (YHKIUH KadecTBa
(Quality Function Deployment — QFD). ILlens,
3a71a4M U 0OBEKTH MeTo/Ia. TeopeTHyeckne OCHOBBI
MeTo/1a. Orarsl OTCIIC)KUBAHUS «roJsoca
NOTpEOUTENS»:  IUIAHMPOBAaHWE  NPOJYKTa  —

9-10
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MPOEKTUPOBAaHUE MPOAYKTa — MPOEKTHUPOBAHUE
mporecca —  HOPOEKTHPOBAHUE  IPOU3BOACTBA.
ITocTpoeHne fomMa KauecTBa U €ro aHau3.
OyHkIUA moTeph KadectBa Tarytn. OCHOBHEIC
paznuuus Mexay cuctemod Teisiopa W HOBBIM
MOJAXOJOM K CHCTEME IOIyCKOB. Maremarndeckas
MoJieb (DYHKIIH TIOTEPh KauecTBa U €€ aHaJIN3.
Oynkuust TaryTh — OTHOILIGHWE CUTHAI/IIYM.
Ilonarue curnana. [lonstue myma. Ynopasmistomue
(axkTopel. Bunmel OTHOIIEHHWS CUTHAJI/IIYM B
3aBUCUMOCTH OT nenu. OmnpenencHue NapaMeTpoB
IJIAHUPOBAHUS OKCIIEPUMEHTA. Br16op
XapaKTEPUCTHUK KayeCTBa.

1.6

AHaJIM3 BHJAOB M MOCJEICTBHH NMOTEHIHAJBLHBIX
orka3oB (FMEA).

Iens, 3amaun 1 00bekThl FMEA -aHanmza. MeTo sl
BeInoIHeHUIFMEA -anHanmm3a. TexHomorus
[IPOBEJICHUS FMEA-ananu3za. FMEA -ananus
KOHCTPYKIIHH. FMEA-ananm3 mporiecca
TIPOU3BOJICTBA.

11-
12

1.7

@DYHKIHMOHAJILHO-CTOMMOCTHOM  aHAJM3  KakK
MeToJ YIpPaBJIeHNs 3aTPaTaAMU HA Ka4yecTBO.
Hems w HasHauenwme Meroma. Ilomstme o
CTPYKTYPHOH M (DYHKIIMOHATBHOW MOJEIH M3EITHS.
Otansl peanusanun (hyHKIIMOHAIBHO-
CTOMMOCTHOTO aHanm3a. Kiaccndukanust GyHKIuHA
npoektupyemMoro wusgenus. OIeHKa 3HAYUMOCTH
¢yakuuii. OnpeeneHrne OTHOCUTENFHONH BaKHOCTH
¢yaxnui. O1ieHKa KauecTBa HUCIOTHEHNS (DYHKITHH.
Omnpenenenre aOCOJIIOTHOW CTOMMOCTH (DYHKIIHA.
Onpenenenne OTHOCHTENFHON CTOUMOCTH
peammzanmu QyHKIUA. [locTpoeHue coBMENICHHON
(DYHKITMOHATLHO-CTOMMOCTHOW  MOJICNTH W3NS
BrisiBiieHME  OCHOBHBIX, BCIOMOTAaTEIbHBIX U
HEHYXXHbIX (QYHKIMH B  00BEeKTe  aHaJIM3a.
PazpaboTka Hanbosee 3pHeKTHBHBIX pemeHni I
CHIDKEHUSI MaTepHAIbHBIX M TPYIOBBIX 3aTpar Ipu
COXpaHEHHU OCHOBHBIX (DYHKIIMI 00BEKTa.

13-
14

18

Meroq  3KCIEPTHOrO  OLEHWBAHHUS  (MeTOX

Heandmn).

HCHL U HAa3HAYCHHUC MCTOJa. Orarnbl OKCHIEPTHOTO

15-
16
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oueHnBanus. CrocoObl OLEHMBaHMA: OayulbHAS
OLICHKa, METOJ PaHrOB, METOJ COIIOCTABJICHUH.
ITon6op sxcnepToB. KoadhdummeHT KOHKOpIamy.

1.9

Merox «lllectr curm» Kak mOAX0d K
VIAYYLIEHUI0 KAa4YecTBa, CHHKEHHI0 4YHCjIa
nedeKTOB M IKOHOMHUH 3aTPAT HA KA4eCTBO.

Cymocts Meroga. [lokazaTenu OIEHKH KadecTBa
npolriecca: MHACKC BOCIPOM3BOAMMOCTH Mpolecca
C, ; umcnmo  gmedeKTOB  Ha  MHILIMOH

BO3MOXXHOCTCH(H3ACITHN), DPMO. Orarsl
peanuzaimu metozaa «lllects curmy».

BeHuMapkuHr KaKk WHCTPYMEHT NOBBIIIEHUS
3¢ (peKTUBHOCTH NPOU3BOICTBA.

ConepxaHue W PA3HOBHAHOCTH OCHYMAapKUHIA.
Otanbl  npoBeneHus OeHuMapkuHra. Ilpomecc
OeHUMapKUHIra, OCHOBaHHBIH Ha Mozenu «Koieco
OeHumapkuHra». IlonroroBka k OGEHUYMAapKHHTY.
Co6op OeHUMapKHHTOBOM wWHMOpMAIA. MeTobI
aHalM3a M NPUMEHEHUss  OEHYMapKUHIOBOM
nH(OpMAaIIUH.

18

(DDlel ammecmauuu

OnuH pedepar

Bcero yacoB no auciuIuinHe B YETBEPTOM
ceMecTpe

18

18

36

72

P

IIsThIi cemecTp

OnuH pedepar

2.1

Pons ¥ 3HayeHHe TmepcoHaa B Hpoleccax
MeHeIKMEHTa KauyecTBa.

AHanu3 mpouecca  YOpaBieHHS — EPCOHAIIOM.
KomnereHTHOCTD nepcoHara. Paspaborka
00pa3oBaTeNbHBIX MPOrpaMM, OOydeHHE M OLIEHKa
€ro pe3yJIbTaTUBHOCTH.

IMonbop nepconana. Meronsl moxdopa nepcoHana.
daxTopsl, onpexensomue oTéop kaapos. IIpomecce
NPUHATHUS PEeLIeHHs Ipu oTOope.

[epememienne nepconana. GakTopsl, BEI3BIBAIOIINE
JIBIDKEHHUE TIepCoHala.

Pabora ¢ xanpoBelM pesepBoM. [lnmanupoBanue
JIETIOBOI Kaphephl. DTarbl Kapbephbl.

OOmue Teopun MOTHMBALMU TEepcoHana. MeToJsl
MOTHBAIMK IepcoHasa. Pa3paboTka m BHeIpeHHe

12
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CUCTCMbI MOTHBAITUOHHOT'O obecreyeHrs KauecTna.
Bobiaaya 3agaHusi HA KprOBOﬁ MMPOEKT

2.2

Kon¢duukTsel 1 uX peryjupoBaHue.

[TonsiTne KOH(MIMKTA U €ro poiib B MEHEIKMEHTE.
Tumonornn  koHdaukroB. CyTh  KOH]IHKTA.
OCHOBHBIE NPUYUHBI KOHQIUKTOB. JIMYHOCTHO-
OpPHEHTHPOBaHHBIE u Ipo0IeMHO-
OPHEHTHPOBaHHbIE  KOH(IMKTBL.  YTpaBlieHHE
KOH(JIUKTaMH. Crioco06st YIpaBICHUSA
KOH(QIUKTHOM  curyaumei.  CTpyKTypHBIE U
MESKJIMYHOCTHBIE CTIJIN pa3peIleHus] KOH(INKTOB.

4-6

12

2.3

Co31anue HajJeKHON CHCTEeMbl KOMMYHUKAIIMU B
OpraHu3anmm.

[onATHE «KOMMYHHUKAIUs». DJIEMEHTHI Mpolecca
komMMmyHHKammsa. OCHOBHBIE 3Tambl  IIporecca
KOMMYHUKAIHH. MeXITUIHOCTHBIE )44
OpTraHU3AIIIOHHBIC hopMBI KOMMYHHUKAITHH.
KoMmmyHukanmoHnHas CETh. Twmer
KOMMYHHKAIIMOHHBIX ~CETed B  OpraHHU3alluu.
CoBepIlIeHCTBOBaHUE WHGOPMAIIMOHHOTO 0OMEHA B
OpTaHu3aIH.

7-9

12

24

IMpunsiTve ynpaBjieH4YeCKUX peleHuii.
CymHOCTh ¥ KIacCU(PHKAIMs YIPaBICHYECKUX
pewennid.  TpeOoBaHus,  NpexbsBIsEMble K
yIpaBiIeHYECKIM PELICHUSM. 3HaveHue
YeJI0BEYECKOro (haktopa B mpouecce pa3paboTKH U
NPHUHATHS YIPABICHYCCKUX PeIleHUH. TexXHOmorus
NPHUHATHS YIPaBICHYSCKUX penieHnd. Mojgenu
nporecca MNPHHITHS YIPABICHYSCKHX PELICHUIL.
PaznuuHble MeTOABI M TOAXOIbl K MPHHSATHIO
yIpaBleHYeCKUX  pelieHnit. «OmHOMEpHbIE» U
«MHOTOMEPHBIX» cTHNeH YIIpaBJICHHUSL.
VYipapneHueckas peleTka.

10-
12

12

25

MeTtoanyeckue MOAXOABI K HCCJIEIOBAHMIO M
AUATHOCTHKE OPraHU3alMOHHON KyJbTYpPBI.

[IpuHIUOBI, TPUYUHBI W BUABI OPraHU3aIMOHHBIX
n3MeHeHuil B pamkax TQM. dakTopsl, BAMAIOLINE
Ha OpraHU3aL[HOHHYIO KYJIBTYpY. Tumnst
OpPTaHM3alOHHOW KyJIbTyphl. CyOKyJbTYypel B
opranmsanuu. dopMupoBaHHe OpraHU3aLIOHHON
KYJIBTYPBI. VYnpasnenue OpraHU3alUOHHOI

15

12

33




KyJnbTypoid. @akTopbl, BIUSIONINE Ha BO3MOXKHOCTD
W3MEHEHHS OpraHU3aLHOHHOM KyJBTYPBL
Opraamnzanus pabot o TIPEOI0ICHHIO
TICHXOJIOTHYECKUX OapbepoB.

2.6

HWuTerpupoBaHHble  cHCTeMbl  MeHEIKMEHTa
HCM).

HopmatmBrass ©6a3za HWCM. [loctomHcTBa U
gegoctatku MCM. Cxemsr cosmannss KWCM.
Iopsinok pa3paboTKw, BHEIPEHUS U CepTHGHUKATNN
HUCM. J[oxymentamus MCM. Dkomormdeckuit
KOHTPOJIb B Opranu3aiuu. I(GexTsl 0T BHEAPEHUS
CHCTEM DKOJIOTHYECKOTO MEHEIPKMEHTA.

IIpuem u 3amMTa KypCcoBoii padoThl.

18

12

(Dopma ammecmauyuu

OnuH pedepar

(@)

Bcero gacos no JAUCHUININHE B IIKITOM CEMECTPE

18

18

72

Bcero yacoB mo JucuuIinHe B YEeTBEPTOM H
mATOM CeMecTpax

36

36

36

144

JBa pedepara

34




