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1 Henawn, 3a0a4M ¥ IVIAaHUPYEMbIe Pe3yJbTAThl 00y4eHHs 110 AUCHUILIHHE

ey TUCHUTIAHBI

Llenpr0 OCBOEHUS TUCLMILIUHBI «YIPaBICHUE MPOEKTaMW» SIBISETCS U3YUEHHE U OCBOCHHE
06y‘-IaIOH_II/IMI/IC$I TCOPCTUYCCKUX OCHOB H IPAKTHUYCCKUX HABBIKOB B O6HaCTI/I YHpaBJICHUA
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOCKTHOM NEATEIBHOCTH (OT 3apOKICHUS HIIEU
JI0 peau3alii MpPOeKTa) KaKk O IEJOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOM B3aMMO3aBUCHMBI.
Bnagenue TeopeTMyecKMMH OCHOBAaMHU W MPAKTHUYECKMMM HaBBbIKAMU B O0JIACTH yMpaBlICHUS
MMPOCKTaMU HGO6XOHI/IMLI AJId YCIICIIHOI'O0 OCBOCHHMA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOHOFI/Iﬁ,
ONPEEAIOIINX MPOMBIIIJIEHHOE PA3BUTHE U YIIPABJIECHUS, CO3JaHUS U PEAIU3alM HHHOBALIMOHHBIX
MPOEKTOB, MPOPECCHOHATHHOTO TMYHOCTHOTO POCTA M CAMOPA3BUTHSI, KPEATUBHOTO PEIICHHUS 3a/1a4
TEKYILEro M CTPAaTErM4eCKOro YIPAaBJICHUS: HAaUMHAs C YIPABJICHHS IEPCOHAIIOM M 3aKaHYMBAs
OCBOCHHEM HAayKOEMKHX TEXHOJIOTHM.

3agaum u3yvyeHusi IMCUUILINHBI

OcHOBHEBIE 3aJa41 U3yUCHUS JUCILUITIIINHEIL.

- U3y4€HHE OCHOBHBIX METO/I0B M TEXHOJIOTUI YIIPABICHUS IPOEKTAMU: CO3AaHNE KOHLETILIUU
MPOEKTA, KOMaH/Ibl TPOEKTA, INTAHUPOBAHUE MTPOEKTA, peann3alus U T.1.;

- U3y4YeHUE OCHOBHBIX TEXHOJOTHI MPOEKTHOTO YIMpaBieHHE: XapaKTEPUCTUKH, CIIOCOOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 00JIaCTh MCIIOIB30BAHUS (HpI/IMCHCHI/Iﬂ) n
T.J.;

- (hopMupoBaHUE U pa3BUTHE TCOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B 00JACTH
TEXHUYECKOTO U COLIMAIIBHOTO MMPOEKTUPOBAHUS U YIIPABIICHUS IPOSKTAMM.

OOydeHue 1Mo JAUCHUILTMHE «YTIpaBlICHHE MPOEKTaMM» HAlpaBlIeHO Ha (OPMHUPOBAHUE Y
00y4aroIIUXCsl CIEAYIOIUX KOMITETESHIUH:

Kox v HanmenoBanue HNuagukaropbl HaunMeHoBaHUe MOKa3aTeasa
KOMIIeTeH Uil AOCTUKEHM S OLlCHUBAHMS
KOMIICTEeHIMHU
IIK-7. Criocoben HIIK-7.1. Ucnons3yet 3HaTh:
OCYIIECTBJISATh TEXHUKO- METOJIMYECKUE MPUEMBI - METOJIBI U CTIOCOOBI
HKOHOMHUYECKOE 0OOCHOBAHHE | TEXHUKO- OCYILIECTBJICHHUS
MPOEKTHBIX PEIIECHUN 1 3KOHOMHUYECKOTO npo¢eCCUOHANTBHON IeATETbHOCTH
TEXHUYECKOE 3a/IaHUE Ha 000CHOBaHUS MPOEKTHBIX | C YYETOM SKOHOMUYECKHX U APYTUX
pa3pabOTKy MEXaTPOHHBIX pELIEHHUI; OTPaHUYECHUI HA BCEX 3Tarnax
CHCTEM C TOYKH 3PEHUS UIIK-7.2. OcyecTBasieT | MiIaHUPOBaHUS UHKEHEPHOTO
TEXHUKO-D)KOHOMHYECKUX (h1HAHCOBO- MPOEKTA;
IoKa3areJeu. SKOHOMHUYECKOE - OCHOBBI 2KOHOMHYECKOTO aHAJIN3a
IJTAaHUPOBaHUE 3aTpart; BUJBI 3aTPaT; CIIOCOOBI

WHXEHEPHOTO MPOEKTa;
NIIK-7.3. PazpabaTsiBaeT
TEXHUUYECKOE 3a/1aHHe Ha

ONTUMU3ALIMU 3aTpPaT.
YMmerh:
- MPOBOAUTH Makpo- U

pa3paboTKy MeXaTpOHHOU
CUCTEMBI C TOUKH 3PECHUS

TEXHUKO-IKOHOMHUYECKUX
IOKa3aTese.

MHKPOIKOHOMUYECKHUM aHAIIN3,
OIICHUBATh SKOHOMHYECKUE U
JpyTHE OTPaHUYCHUS Ha BCEX
JTanax IIaHUPOBAHUS
WHXCHEPHOTO IMPOCKTA,

- YKPYITHEHHO PaCCUUTHIBATH
3aTpaThl Ha 00ecTieYeHNE
JESTENIbHOCTH MPOU3BOICTBEHHBIX
MOJIpa3IeJICHUH, TIIaHUPOBATh U
ONITHMH3UPOBATH 3aTPATHI.




Kox m HanMeHOBaHMe HNuauxkaropsl HaumeHnoBaHue nmoka3zareJisi
KOMIeTeHInii JOCTHKEHUS OIleHMBAHUS
KOMIIETEeHIIUH
Baanern:

- HaBbIKAMU OIICHUBAHUS
SKOHOMHUYECKUX U JAPYTHUX
OTPaHUYCHUIN MPOEKTHOMN
JeSATEeIbHOCTH; IPUHITHUS
MPOEKTHBIX PEIICHUI C y4ETOM
9KOHOMMYECKHUX, SKOJIOTHUECKHUX,
COLIMATIBHBIX M PYTHX
OTpaHUYCHUH;

- HABBIKAMU MIPOBE/ICHUS OLICHKU
3aTpaT MpPOeKTa; MPOBEACHUS
oreHKH 3 PeKTHBHOCTH paboOT

2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMMbl

JlucumiuinHa OTHOCHTCA K 4acTH, (OpPMHPYEMOH yYacTHHKaMH OOpa30BaTEIIbHBIX
otHouienuii 6soka b1 " Iucuunnunsl (Moaynun)"”, Mmoxyinb "[IpoeKThl U pOEKTHAS ACSITENTLHOCTD' .
JlucuuIuinHa HETMOCPECTBEHHO CBSI3aHA CO CIICAYIOIIUMHU JUCIHMILTMHAMEA W MPAKTUKAMU
OOII:
BBejieHre B IpOEKTHYIO ICATEIHLHOCTS;
JlenoBble KOMMYHUKAIIUH,
OCHOBBI TEXHOJIOTHYECKOTO TPEIPUHAMATEIBCTBA;
[TpoekTHas ACSATEIBLHOCTD;
VYyeOHast mpakTHKa (MPOEKTHAs);
DKoHOMHUYECcKast olleHKa 3((EKTUBHOCTH MHKEHEPHOTO MPOEKTA.



3 CTpyKTypa M coep:KaHue AUCHUTITUHbI
OO6mmast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISET 2 3a4eTHbIC eNUHMIIBI (72 "aca).

3.1 Buabl yueOHoii padoThl H TPYA0EMKOCTD

Ne i/ KouunyecTBo CemecTpsl

Buja yueonoi padornl
Yy P JacoB 2

AyIMTOpPHBIE 3AaHATHS

36

36

B Tom uucie:

11

Jlexuun

1.2

CGMI/IHapCKI/Ie/HpaKTI/I‘ICCKI/Ie 3aHATHUA

36

36

1.3

JlaGopaTopHble 3aHITHS

CamocTosiTesibHasi padoTa

36

36

B ToM uucie:

2.1

HOIIFOTOBKa K IPAKTHUYCCKUM 3aHATHAM

18

18

2.2

IToaroroBka K 3a4CTy

18

18

HpOMG)KyTO'lHaﬂ aTrecCranmus

3auet/aud.3a4uer/sIK3aMeH

3a4€CT

Hroro

72

72

3.2 TemaTu4yecKHii MJIaH U3yYeHUs TUCHUTITHHBI

n/n

TpynoeMKoCTb, 4ac

Pa3genanl/TeMbl
JTUCIHUTLINHBI

Bcero

AyautopHasi pabora

Jlexuun

Cemunapckue/
MPAKTUYECKHUE

3aHATUA

JlaboparopHbie

3aHATUA

[IpakTnueckas

as padora

MOATOTOBKA
CamocTosiTeJbH

Brenenmne.
YnpasieHue npoekraMmu Kak 6
Hay4Has JUCIUIUIMHA U

npakTHueckas chepa IesTeTbHOCTH

N

Tewma 1. Yto Takoe mpoexT?
OcHOBHBIE XapaKTEPUCTUKHU 6
IPOCKTA.

Tema 2. Pa3zpaboTka KOHIETIIIMH
MIPOEKTa, OCHOBHBIE TPEOOBaHUS K 5
KOHIIEMNIUH, TBOPUECKOE
MBIIIICHUE

Tema 3. OcHOBHEIE
3aKOHOMEPHOCTH yTPABIICHUSI 5
MPOEKTaMU U IPOEKTHOM
IEeITENLHOCTBIO

Tewma 4. busHec-1u1aH mpoekTa 6

N

(op]

(o]

Tema 5. Opranusanusi NpoexKTa

N

N

Tema 6. Komanga npoekra 6




8 Tema 7. TaliM-MeHEUKMEHT 5 5 4
IIPOEKTa
9 Tema 8. Pa3zpaboTrka u npuHsTHE 4 5 2
YOpaBJIEHYECKUX pPelIeHUI
10 Tema 9. Puck-menexmMeHT 4 9 5
IIPOEKTa
11 Tema 10. XKu3sHeHHBII UK 4 5 2
MIPOEKTa
12 | Tema 11. 3aBepiieHue npoexkTa 4 2 2
13 | Tema 12. MapKeTUHT IPOEKTa 4 2 2
14 | OG30pHOE MPAKTHYECKOE 3aHSATHE 4 2 2
Hroro 72 0 36 0 0 36

3.3 Conep:xkaHue TUCHUNTHHBI

BBenenne. YrmpaBieHue NMpoeKTaMH B MaTEpUAJIOBEJIECHHWU KaK Hay4yHasl JUCUUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcHOBHbIE TMOHATUS AMCLUUILUIMHBI YIPABICHUSI MPOEKTaMU. YTPaBICHUE IPOEKTAMH U
IIPOEKTHAsl JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE Il Pa3BUTHA HAay4YHO-TEXHUYECKOIO
npouecca U 00IecTBa, OCOOEHHOCTH OpraHU3alUy HPOEKTHOM NeATeNbHOCTH, MHPOBOM OIBIT.
Oco0eHHOCTH TPUMEHEHHUS ITPOEKTHOI0 00yueHHsl B chepe BBICIIEro MHKEHEPHOro 00pa3oBaHus U
BIMSIHAE TIPOEKTHOTO OOydYeHHsI Ha MPO(EeCCHOHAIBHYIO KOHKYpPEHTOCIOCOOHOCTh. YTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MTpoeKTa. [IpoeKT kak 00bEeKT ynpaBiieHus.

Tema 1. Yro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KJIacCUpUKaMU NPoeKToB. Llenn co3nanus npoeKTos.
Hcropus pa3BuTHA YTpaBieHUS NMPOCKTaMHU B paguoTeXHUKE. [IpoeKT kak OOBEKT yHpaBICHHS.
MeTtonomnorust ynpasiaeHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENINMH IPOEKTA, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUH, TBOPUECKOE
MBIIUICHHE.

[IpoekT Kak crocod yAOBIETBOPEHUS COLMANBbHOM MoTpeOHOCTH obmiecTBa. Mnes npoekra:
dbopmanu3zanys uiaei, alpTepHaTUBbI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMU Ipolecca YNpaBiIeHUs NPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekra). [InmoraxHsiit
IIPOEKT

Tema 4. busnec-man npoekra.

TpeboBanus k coaepxaHui0 OM3HEC-TUIaHa, BUbI Ou3Hec-maHa. OCHOBHBIE pa3fiesibl U UX
xapakTepucTuku. O1eHKa NPUBJIEKaTEIbHOCTH OU3HEC-TIIaHa [l HHBECTOPOB.

Tema 5. Opranunsanus mpoekra.

Opranuzanus HpoeKTHOM nesTenbHOCTH. OlLeHKa PecypcoB M pecypcooOecreueHHOCTH
npoekTa. Buemnsst cpena npoekta. Crelikxomnaepbl. BHyTpeHHss cpena npoekrta, GopMHpPOBaHUE U
yIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanga npoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMS KOMaHABI MPOEKTa, COLMAIbHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYAaCTHMKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl MPOEKTa.
OpranuzanyoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT NPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOAbI ynpaBjieHus BpemeneM. [lns oOyuaromierocst —
TEXHUKA CaMOOpPraHM3allMd U ympaBieHus coboil. TaliM-MeHEI)KMEHT MOMOTraeT 4ejOBeKy WU
KOMIIAaHUM IUJIAHUPOBAaTh BPEMsS W HKOHOMHUTH pecypchl. Uem Ooiblie 3aJyMaHHOTO U YETKO
CIUIAHMPOBAHHOT'O MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE Ka4eCTBO HaIlllel paOOThI U KU3HU.



OcCHOBHBIE TEXHOJIOTMH IUTAHUPOBAHMSI BpDEMEHH U YTIpaBJIeHMsI. Bpems kak 0lMH U3 INIaBHBIX
pecypcoB npoekTa. BpemeHHble orpaHnyeHus IpoeKTa, Auarpamma ['anTa.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PEIICHUH.

VYnpaBieHyeckoe pelieHue MpeanogaraeT CpaBHUTENbHYIO OLIEHKY psifia aJbTepHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOUIETO MHTEpecam
npoekTa. PazpaboTka v npuHATHE YIIPABICHUECKUX PEIIEHUH B IIpoliecce pa3paboTKU U peaau3anun
npoekTa. Buael (knaccudukanys) ynpaBIeHYECKHX PEHICHUH, OCHOBHBIE TEXHOJOTHH TPUHSITHS
yHpaBlIeHYEeCKUX perieHuil. MeToabl onieHKH 3 GEKTUBHOCTH YIPABICHYECKUX PEIIEHUI.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

ITopTdens puckos npoekta u ero popmupoBanue. JlomnycTumele/ HEJOMyCTUMBIE TOKA3aTENN
puckoB. OLEHKa PUCKOB NPOEKTAa U COBPEMEHHbBIE TEXHOJOTMHM YIPABICHUS PUCKAMHU IPOEKTA.
BnusiHue puckoB Ha mporecc peanus3alnuu IpoekTa (CTOMMOCTb, pecypesl U T.1.) Kiaccudukanums
VMHBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHUE pPUCKAMU NP UHBECTUPOBAHUH.

Tema 10. )KuzHeHHbIN UK TPOEKTA.

JKu3HEHHBI LUK IPOEKTa - ATO MOCIEA0BATEIbHOCTh ATANOB, YE€PE3 KOTOPHIE MPOXOMAST
IPOEKTHl OT MHUIMALIMK J0 3aBEPIICHUs HE3aBUCUMO OT UX cnenuduku. YeTkoe MoHMMaHue 3THX
¢da3 mO3BONAET MEHEIKEpaM W PYKOBOJIUTENSM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAJAMM KU3HEHHOIO LUKJIA IMPOEKTa, WX XapaKTePUCTUKU M (DYyHKIHH.
VYpasienue )XKM3HEHHBIM [IUKIIOM ITPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.

3aBepIiieHNe TPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((eKTHBHOCTH
npoekTa. ColManbHbIi U SJKOHOMHUYECKUH 3((EeKT OT peain3aluy NpOeKTa.

Tema 12. MapkeTUHr npoexTa.

MapKeTHHIroBO€ CONPOBOXKJEHHE IPOEKTa W MLIECTh COCTABJSIOIIMX: MapKETHHIOBBIE
UCCIIEIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHTa; (OopMHUpOBaHUE KOHLEMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOPKeT MapKeTHUHra MPOEKTa; peaju3alys MEpONpUATHIl 1o
MapKEeTHHTY MPOEKTa.

3.4 TemaTnka ceMMHAPCKUX/NIPAKTHYECKHUX H JIa0OPATOPHBIX 3aHATHI
3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUSA

CeMuHapckoe/mpakTuueckoe 3aHsThe | k Teme BBeneHue. YmpaBieHHe NPOEKTaMH B
MaTepHaAJIOBEICHUH KaK Hay4YHas JUCITUIUIMHA U paKTH4eckas cdepa AesITeIbHOCTHU.

[IpencraBienue mpernojaaBaress, MPOBEPKa COOTBETCTBUS y4eOHOW TPYMIbI U KOJIUYECTBA
CTYJIEHTOB B Hel. DOpMUPOBAHNUE OKOHYATEIIBHBIX CIIUCKOB CTYJICHTOB C 3JI. TOYTOBBIMU aIPECaMH.
O6cyxnenue:

— dbopMmaTa y4eOHBIX 3aJaHUN UHAWBHUIYATbHBIX, KOJIJIEKTUBHBIX;

- TeM pedepaToB/acce o TUCIUTLINHE « Y IIPaBICHHUE TPOSKTAMN,;

— OpraHM3aIys W MPOBEICHUE TEKYIEro KOHTPOJs 3HAaHWK oOyuaromuxcs B (opme
orpoca.

Br16op Temsl pedepaTa/scce, MPeACTABISIONIErO CO00M KpaTKoe H3J0KEHNE B THCEMEHHOM
BUJIE TIOJTYYCHHBIX PE3yJbTaTOB TEOPETUYECKOTO aHaIM3a OMpPEENICHHON HaydHO# (ydeOHo-
HCCJIEI0OBATENbCKOM) TEMBI, T CIYIIATeNlb PACKPBIBAET CYyTh MCCIECIyEMOM MPOOIEMbl, TPUBOJIUT
pa3IrYHbIe TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TIISABI HA HEE.

YTouHneHue TemMaTHKu pedepaToB M BHICTYIAIOIINX K CICAYIOIIEMY 3aHATHIO.

CemuHapckoe/mpakTuueckoe 3ansatue 2 kK Teme 1. Uro Ttakoe mpoekT? OCHOBHBIC
XapaKTEPUCTUKH MTPOCKTA.

OO0cyxeHne OHATHUS TPOEKT, LIeJIeH 1 3a1a4 YIpaBIIeHUs IPOEKTAMU; 3TAMIOB MPOEKTA U UX
BBITIOJIHEHHE. V3ydeHne CyecTBYIONINX MK TyHAPOIHBIX U POCCUHCKUX aCCOIHMAITUI YIIPaBICHUS
npoeKkTaMu. MeXIyHapoIHbIE U HAI[MOHATIbHBIE CTAHIAPTHI YIIPABICHUS MPOCKTAMHU.



Opranuzanus ¥ MpoBeACHNE TEKYIIEr0 KOHTPOJIS 3HaHUHM oOyuarommxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTUKu pedepaToB U BBHICTYMAIOMIUX K
CJICAYIOUIEMY 3aHSTHUIO.

CemuHapckoe/mpaktuueckoe 3aHsatue 3-4 k teMme 2. Pa3paboTka KOHLENIUU MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH, TBOPUYECKOE MBILILICHHUE.

OOcyxeHre KOHLENUUU TmpoekTa. l3ydyeHne OCHOBHBIX TpeOOBaHUN K KOHLEMIUH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHLENIIMH yCIOBHOTO MPOEKTA.

Opranuzainys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUi oOydaromuxcs B popme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYHAIOIIUX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/pakTiHueckoe 3auiaTue 5-6 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHHS
MPOEKTaMU U MPOEKTHOU AESITENbHOCTHIO.

OOcyxneHne TEepMHHA «IPOEKTHasl JESATEIbHOCTH», BBISBICHUE 3aKOHOMEPHOCTEH B
yOpaBlIeHUU NpoeKToM. UTO Takoe >KU3HEHHBIH UK MpoeKkTa: ero ¢assl u sTtanbl. OcoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM LHKIOM TpoekTa. [lapameTpel M XapaKTepUCTUKU MPOEKTHBIX padoT.
Monenu u cTpaTeruu ynpaBieHUs MIPOEKTaMU.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIMAIONMIUX K
CIICAYIOUIEMY 3aHSTHIO.

CeMuHapckoe/mpakTuueckoe 3ansatue /-8 k Teme 4. buzHec-1u1aH mpoekTa.

Ob6cyxneHne NoHATUS OM3HEC-TIIaH MpoeKTa. [Ipoeccsl M YpOBHU TUIAHUPOBAHUS MTPOCKTA.
B3aumocBsi3p  QyHKIMII yrpaBieHHS NpoOeKTOM U OusHec-tuiaHa. [IpoleccHblifi mOAXOd K
YIPABJICHUIO TPOEKTOM. [IpuHIHMIBI 3¢ (GEKTUBHOTO YIpaBlieHUs NPOEKTOM. bu3Hec-TulaH |
MOCIIEA0BATEIBHOCTh ATANOB YIPABICHUS MPOCKTOM.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcs B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKu pedepaToB U BBHICTYMAIOMIUX K
CIICAYIOUIEMY 3aHSTHIO.

Cemunapckoe/mpakTrueckoe 3ansaTie 9 k reme 5. Opranu3zanus npoeKTa.

OOcyxneHne MOHATUS OpraHW3alus NpoekTa. [IpoeKTHBI aHalM3: CTPYKTypa M COCTaB.
Kpurepuu onenku m orbopa mpoekra. PazpaborTka muccuu, nenei u 3anad npoekra. [IpasBuia
NIOCTPOCHHS JiepeBa neieid. Peccypco-obecneuenne mpoekra: TpeOOBaHUS K HEMY.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUM oOyuaromumxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEeMaTHKH pedepaToB M BBICTYMAIOIIUX K
CJIEAYIOLIEMY 3aHSTHUIO.

Cemunapckoe/mpaktrueckoe 3anstre 10-11 k reme 6. Komanma mpoekra.

OcHOBHBIE NPUHIMIBI (HOPMUPOBAHUS KOMaHIbl MpoekTa. OCHOBHbBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaH/BI. YTIpaBIeHHe KOMMYHUKAIUSAMHI B KOMaHIE.

Opranu3anus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuarommxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYNAIOIINX K
CJIEAYIOLIEMY 3aHSTHUIO.

CeMuHapckoe/mpakTHdeckoe 3ausaTre 12 k reme 7. TailM-MeHEPKMEHT ITPOEKTA.

OO6cysxeHne NOHATHS TaiM-MEHEKMEHT IPOeKTa KaK MeToia yIpaBjieHus BpeMenem. Jliis
o0yyaroImerocst — Kak TeXHUKa CaMOOpTraHU3allK U yrnpasieHus: coboi. [InannpoBanue BpeMeHu u
HKOHOMHSI PECYPCOB B YIIPABICHUH IIPOCKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuarommxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHEHHE TEeMaTHKH pedepaToB W BBICTYMAIOIINX K
CJIEAYIOLIEMY 3aHSTHUIO.

CemuHapckoe/mpakTrdeckoe 3anstue 13 k reme 8. PazpaboTka v IpUHATHE YIPaBICHUECKIX
peLIeHU.

OOcyxJieHne yMpaBIICHYECKOTO PEIICHHWs Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YIpPaBIEHUHM IMpoeKToM. Touka 6e3yObiTouHocTH. OOCYyXIeHHe
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IJIAHUPOBAHUS aCCOPTHUMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJUTUKU. [IpuHsATHME pemieHun 1o
1eHooOpaszoBanuto. OOCykIeHHE 3a/]a4 ONIEPAaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTUKu pedepaToB U BBHICTYIAIOMIUX K
CIIEIYIOIIEMY 3aHSATHIO.

CemuHapckoe/mpaktuueckoe 3ausaTue 14 k reme 9. Puck-MeHeDKMEHT poeKTa.

OOcyxeHne PUCK-MEHEIKMEHTa NPOEKTa KaK IOCTOSIHHOIO Ipoliecca, 1IeJIb KOTOPOro
ONpEeAeNUTh M TMPEAOTBPATUTH PHUCKU JIMOO MUHUMHU3HUPOBATh WX IOCJIEICTBUS AJIS IPOEKTA.
OOcyx/eHre HHBECTULMOHHOIO pPHCKAa KAaK BO3MOYKHOCTM YAaCTUYHON WIM IIOJHOM NOTEpU
MHBECTOPOM COOCTBEHHBIX BiIOXkeHUI. OOCyKaeHne HeAuBEpCU(PULIIUPYEMBIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHS NPOICHTHBIX CTABOK, BATIOTHBIN, MH(IAIMOHHBINA NOJUTUYECCKHIA.
OOcyxnenne  auBepcUDUIMPYEMbIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOro, (DMHAHCOBOTO,
ornepanoHHOro. OOCYyX)/IeHNEe METOAOB OIICHKH MHBECTHUIIMOHHBIX PHUCKOB: DKCIIEPTHOIO METO/a,
METO/1a aHaJIM3a, METOa aHAJIOTUH, METO/1a KOJIMYECTBEHHOM OLIEHKH.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKu pedepaToB U BBHICTYMAIOMIUX K
CIIEIYIOIIEMY 3aHSATHIO.

Cemunapckoe/mpaktuueckoe 3ausaTtre 15 k reme 10. JKu3HEHHBIN UK IPOEKTA.

OO6cyxeHne )KU3HEHHOT O KA TpoeKTa. JKU3HEHHbIN LIUKII IPOEKTa IOMOTAET: yJIy4IIUuTh
KOMMYHHKAIIMIO MEXKIY KOMaHAON M 3aKa3uMKamH;, ObITb YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
MOMOIUIbIO JIOCTYIIHBIX PECYpPCOB; YNPaBIATh PUCKaMU U MHUHUMH3UpoBaTh uX. OOcyxieHue ¢a3
JKU3HEHHOTO 1IUKJIa IPOEKTA: MHUIMALUS, IUTAHUPOBAaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranuzanys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHUH oOydarommxcs B (popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKu pedepaToB U BBHICTYIMAIONMIUX K
CJIEYIOIIEMY 3aHSATHIO.

CemuHapckoe/mpaktuueckoe 3anstue 16 k reme 11. 3aBepiienue npoekra.

OOcyxeHre 3aBepllieHrs MPOEeKTa KakK 3aKIOYMTEIBbHOrO dTarna €ro KM3HEHHOTo LHUKIIA,
pe3yJIbTaTOM KOTOpOTO SBJIAETCS IIOATBEPXKICHNE " JOKYMEHTaJIbHOE
o(opMIIEeHHE 3aBEPIICHUS BCEX padOT MPOEKTa U OKOHYATENIbHOE pa3pellieHrue BCeX CIHOPHBIX
BOIPOCOB MEX]y 3aUHTEPECOBAHHBIMH CTOpPOHAMHM IpoekTa. OOCyKIeHHEe CLiEeHapueB 3aKpbITHS
MPOEKTa:

- €CTECTBEHHOE 3aBEpILIEHUE MPOEKTa (MPOUCXOIUT, KOT/Ia MPOEKT JOCTUraeT CBOMX
KOHEUHBIX LIeJIel U 3aKpbIBAETCSl €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE 3aBEpIIEHUE IpOoeKTa (IIPOUCXOIUT, KOrJa IMPOEKT JOCTUraeT
MPEKIECBPEMEHHOT0 3aBEPILIECHUS 110 Pa3IMYHBIM IPUUMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHON
CUTyalllU; MPOCYETaM IIpY INIAHUPOBAHUU U B XOJI€ PEAIN3aL[UH [TPOEKTA; BOSHUKHOBEHUS YCIOBHH,
KOTOpBIE JIENIal0T PeaTn3alliio MPOEKTa JUIsl HHBECTOpa OECIIoe3HOM).

OO6cyxneHue anropuTMa 3aBeplieHMs Mpoekta. OOCykaeHHe H3MEpeHHUs OLICHKH
COLIMAJILHOWM 3HAYUMOCTHU MIPOEKTA.

3aciymuBanue pedepaTroB MO TeMe 3aHATUS. YTOYHEHHE TeMaTuKH pedepaToB U
BBICTYHAIOUINX K CIEAYIOUIEMY 3aHATHUIO.

Cemunapckoe/mpakTrueckoe 3ausatie 17 k teme 12. MapKeTHHT IpoeKTa.

OOcyx/ieHre BHEIIHET0 W BHYTPEHHEro MapKeTHHra mnpoekrta. PaccMoTpuM MapkeTWHT B
JIByX acCIEKTax: COJIep KaHNe MapKETHHIa POEKTa U pean3alus MapKeTUHa Ha Pa3JINYHBIX dTanax
ero u3HeHHoro Imukia. OOCYXJeHHE IIEeCTH COCTaBISIOUMX MApKETHHra: MapKeTHHIOBBIE
UCCIIIOBaHMs; pa3paboTKa CTpaTerdd MapKEeTUHTa; (OpPMHUPOBAHUE KOHIEMIUM MapKETHHTa;
nporpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH I0
MapKETUHTy MPOeKTa. Mozenp KU3HEHHOTIO LIMKJIA MPOAYKLINN KaK OJUH W3 BaXHBIX JJIEMEHTOB
KOHUEMINH MPOEKTa.

3aciymuBanue pedepaToB MO TEME 3aHATHUS.

CemunHapckoe/mpakTrueckoe 3ausaTae 18. O030pHOe MpakTHIeCcKoe 3aHsTHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympamieHus. OpraHuzanus H
IIPOBEJICHUE TEKYIIEro KOHTPOJIs 3HaHUH o0yuaronuxcs B hopme omnpoca.

3.4.2 JlaGopaTopHbIe 3aHITHS
He npenycmorpeHo

3.5 TemaTnka KypcoBbIX MPOEKTOB (KyPCOBBIX padoT)
He npenycmorpeno

4 YyeOHO-MeTOaAMYECKOE M MHPOPMALTMOHHOE o0ecIeYeHne

4.1 HopmatusHblie 1oKyMeHTbI 1 'OCTob1
He npenycmorpeHo

4.2 OcHOBHasI IUTEpaTypa
1. Mapenko, A. C. Yopasnenue npoektamu / A. C. Llapenko. — 2-e u3zn., crep. — CaHKT-

[TerepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Texkcr : anexTpoHHbI // JIaHb :

aseKTpoHHO-0Mbmoreunas cucrema. — URL.: https://e.lanbook.com/book/310193.
2. YmpaBieHHe TPOCKTaMU : YYeOHHK W MPaKTUKyM Juisi By3oB / A. W. bamamos, E. M.

PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; nmox obmei pemxakiueid E. M. Porosoii. — Mocksa :
WznatenberBo FOpaiit, 2024. — 383 ¢. — (Beicmiee oopazoBanue). — ISBN 978-5-534-00436-6. —
Texct : onektponHblii // OOpa3oBatenbHas mnatdopma FOpaitt [caiit]. — URL:

https://urait.ru/bcode/535573.

3. 3y0, A. T. YnpaBnenue npoekramu : ydeOHHUK U MpakTUKyM s By3oB / A. T. 3y6. — 2-
e u3a., nepepad. u mon. — MockBa : MznatensctBo HOpaiit, 2024. — 397 c¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : anexkTpoHHbI // OOpa3oBarenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/536083.

4.3 JlonoiHUTEIbHAS JIUTEPATYypa

1. Busnec. Iloanas sunukionequs. — M.: Okemo, 2012.

2. buznec-sumukionenus / [Tox pea. P. T'omos. — M.: Jlamkos u Ko, 2012.

3. Mansiit 6usHec: yueOHoe niocobue / nmox pea. B.S. I'opounkens. — M.: KHOPYC, 2009.

4. llpennpunumarensctBo: yueOHuk / mox pexn. B.S. Topdunkens, I'.b. Ilonska, B.A.
[IBannapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-TAHA, 2007.

5. ®omuueB, A. H. Ynpasnenue npoektamu : yueOHUK / A. H. ®omuueB. — Mocksa :
HamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TexkcT : anexkrpoHHblid // Jlanb :
3NIeKTPOHHO-OnOmmoreunas cucrema. — URL: https://e.lanbook.com/book/315992

6. HetoToH, P. YnpaBnenue npoekramu ot A 10 51 / P. Hbl0TOH ; mepeBoj1 ¢ aHTIIUHCKOTO A.
Kupuuenko. — 7-e u3a. — Mocksa : AnpnuHa [Tabmumiep, 2016. — 180 ¢. — ISBN 978-5-9614-
5379-9. — Tekcr : osnekTpoHHbI // Jlanb : »neKkTpoHHO-OMONMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/95205.

4.4 JnekTpOHHBIE 00pa3oBaTeIbHbIE PECYpPChI

He npenycmotpeno
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4.5 JIuueH3M0HHOE ¥ CBOOOHO pacnpocTpPaHsieMoe NPOrpaMMHoOe
o0ecreuenue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpemMeHHbI€e IPO(ecCHOHATbHBbIE 0a3bl JAHHBIX U HH(POPMALMOHHbIE
CIIPABOYHbIE CHCTEMBI

1. EnmHoe oKHO pgocTyma K oOpa3oBareiabHbIM pecypcam DenepanbHbI  MOpTAN
http://window.edu.ru

2. KommbrotrepHsie nH(OPMAaLIMOHHO-TIPABOBHIE CUCTEMBI «Koncynbrant»
http://www.consultant.ru, «I"apant» http://www.garant.ru

3. OdunmanbHbIA HHTEPHET-TIOPTAJ TPaBOBOM MH(popManuu http://pravo.gov.ru.

4. Hayunas snexkTpoHHast 6nbmmotexa http://www.elibrary.ru

5. Poccuiickas rocyaapcTBenHast bubnuoreka http:// www.rsl.ru

6. ObC «YHuBepcureTckas Onbaroreka onmaita» https://biblioclub.ru/index.php

7. Odunmanbueiii caiit denepanbHoil cay»)0bl rocyaapcTBeHHol cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousueckoncaarunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOIHBIX PECYpPCOB H dKojoruu PD. http://www.mnr.gov.ru

10. UuctutyT nemorpaduueckux uccneaoBanuii http://www.demographia.ru

11. INocynapctBenHoe yIpaBJcHHE. DNIEeKTPOHHBIN BECTHHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bI ¥ MPOrHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATUBHO-YITPABICHYECKUH MOPTAL.

14. www.akeu.ru — acconuarysi KOHCYJIbTaHTOB 10 SKOHOMHKE M yIIPABJICHHIO.

5 MarepuanbHO-TeXHHYECKOE o0eceueHne

1. KoMIbIoTepHBIH KJ1acc ¢ MpelyCTaHOBIECHHBIM IPOrPaMMHBIM 00eCTIeYeHHEM, YKa3aHHBIM
B II. 4.5, MyJIbTUMEANIHOE 000py10BaHUE (IIPOEKTOP, IEPCOHATBHBIA KOMIIBIOTED MPENOogaBaTes).

2. Aynutopus JUid JEKIMOHHBIX, NPAaKTU4YeCKUX 3aHATHi. OOopylnoBaHME M ammaparypa:
ayJIMTOpHAas 1OCKa, BO3MOKHOCTb MCIIOJIb30BaHUSI MYJIbTUMEUITHOTO KOMILIEKCA.

6 Mertoauyeckue peKoOMeHIANNU

6.1 MeToanueckue peKOMeHIAMH IS TPeNoAaBaTe/isi 10 OPraHu3aluuu
o0y4eHus1

JlanHblid pa3zen HacTosiied pabGoueill mporpamMMbl NpeAHA3HAYEH S HAYMHAIOMIUX
npernoaaBatesieil ¥ crelnuaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW paboThl.

JucuuruinHa « Y pasieHue MpoeKTaMm» BJsieTcs JucuuIuinioi yactu PYIL, popmupyemoit
y4acTHUKaMU oOpa3oBaTeNbHbIX OTHOIIeHUH Onoka bl«lucuummunsl (Moxynu)» - b1.2 «Yacrs,
dopmupyeMasi ydacTHUKaMH OOpa30BaTeNIbHBIX OTHOILEHHWI» M oOecreyrBaeT HayaJlbHBIA 3Tam
dbopMUpOBaHWE KOMIIETEHTHOCTH 110 HamparieHuto moarotopkun 15.03.06 "MexarpoHuka u
poboTtorexHuka", mpopmib «MexaTpoHHbIE CUCTEMBI B aBTOMATU3UPOBAHHOM IIPOU3BOJICTBEM.

OcHOBHOE BHMMaHHE B IPOIIECCE OCBOCHHUSA TEM Kypca IMpernoJaBaTelio ClelyeT yAeNsuTh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM J€SITEIbHOCTH.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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[Ipu u3yyeHNH JUCUUIUIMHBI HEO0XO0AUMO 00ECIIEYUTh MOHUMAHHUE CTYACHTAaMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METON0JIOIMH Pa3BUTUSI HHHOBALMOHHOM HJIEU
710 YPOBHA MacmTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB  Ppa3leloOB JHUCLUIUIMHBL  JOJKHO
3aKpEIUIATHCS aKTUBHOW MPAKTHUECKOW pabOTON B paMKaX TUCIHUILTUHBI « Y IPaBICHHE IPOCKTAMM).

Jns  akTUBM3alMKM y4eOHOro mpolecca IpU H3YYEHUM JUCLHUIUIMHBL 3(PQPEKTUBHO
NPUMEHEHHE TEKYILEro KOHTPOJIs 3HAaHUK 00ydJaronmxcsi B (hopMe orpoca, a TaKKe 3aCIyIlINBaHUE
pedepaToB no TeMe 3aHATHSL.

B ycnoBusX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  HIPUHIUIAX
KOMIIETCHTHOCTHOTO IIOAXO0Ja IPOU30LUIO KOHLENTYyaJbHOE W3MEHEHHE pOJIM IIpernoiaBarels,
KOTOPBII HapsAy ¢ TPaAULMOHHOM POJIbI0 HOCUTENSl 3HAHUS BBIMOJHSACT (PYHKIHIO OpraHU3aTopa
HAY4YHO-TIOMCKOBOM paboOThl CTYAEHTa, KOHCYJIbTaHTa B IpoLEAypax BbIOOpa, oO0paboTKM u
UHTEpHpeTanuu uHGOpMaAMK, HEOOXOAMMOHN I TMPaKTHUYECKOTo JACHCTBHS W JallbHEHIIEro
Pa3sBUTHSL, YTO JOJDKHO OOS3aTENIbHO YUYMUTBHIBATHCS IPU HPOBEIAECHUM NPAKTHUECKUX 3aHATUH 110
JUCLUILINHE «YIpaBI€HUE IPOESKTaMU».

ITonpobHOE conepkaHHE OTIENBHBIX Pa3/eNioB JUCLUIUIMHBL «YIIPaBIE€HUE MPOEKTaMMI»
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMsl.

Temarnka NpakTUYECKUX 3aHATUH 110 pa3zienaM AUCLHUIUIMHBI U BUJIaM 3aHATHH OTpa)kKeHa B
n.3.4 paboueii mporpammel. [IpoBeeHne MpaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- W3YyYCHME CIEeUUAIN3UPOBAaHHON JIUTEPATY Pl U MOIYJISIPHBIX IEPUOJAUUYECKUX U3IAHNN;

- CHEIHMATM3UPOBAHHBIX HHPOPMAIITMOHHBIX CAHTOB;

- (hopMHpoBaHUE HAyYHO-OOOCHOBAHHOI'O IIOHUMAaHUsI 0COOEHHOCTEH yNpaBiIeHUs MPOEKTOM
COBPEMEHHBIX 00YYarOIINXCs;

- IIOCTAaHOBKY ILI€JIEH, OIpENEICHHUE 3aJad, IUIAHUPOBAHHE O’KMIAEMOrO pe3yJibTaTa IpHU
3aBEpLICHUH [IPOEKTA;

- MApKETUHIA [TPOEKTA.

B m3.3 ykazaHo TemaTtudeckoe cojepkaHue aucHuIUMHBL. B m.3.4 ykazaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00paTOpHbIX 3aHATHH. [lepeyeHb OCHOBHOW M JOMOJHUTEIBHON
JUTEPaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJAE MPENoJaBaHUs
JTUCLUIUIMHBL «YTIpaBlIeHUE NPOEKTaMu», MpHUBeJeH B 1.4 HacTosmied paboueil mporpaMmsl.
[IpenogaBarento cieayeT OPUEHTUPOBATh CTYAEHTOB Ha MHCIIOJIB30BaHME IIPH IOATOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSAM I10 TUCLMIIIMHE COBPEMEHHOW HAyYHOH JIUTepaTyphl.

@OHIBl OLICHOYHBIX CPEJICTB AJIS TEKYLIEro KOHTPOJI M IMPOMEXKYTOUHOW aTTecTaluu
oOyuaroIerocsi MpuBeAEHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOTO MOJX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TeKyIlero KOHTPOJS M TNPOMEXKYTOYHOM aTTecTalMy MpeaycMaTpUBacT
MOJIFOTOBKY K 3a4eTy IO MPEJI0KEHHBIM B 11.7.3 BOIIpocaM.

6.2 MeToanueckue yKazaHus JJisi 00y4aromuUXcs M0 0CBOEHUIO TUCUMILTHHBI

[Tonydyenue yriyONeHHBIX 3HAHWK MO JUCIMIUIMHE JOCTUTACTCS 3a CYET AaKTUBHOM
CaMOCTOSITENIbHON paboThl oOydJaronuxcs. Beimensembie gachl 11e71€C000pa3HO HUCIOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4yHOW JTUTEpaTypoil Mo mpobiemMaM TUCIUIUIMHBI, aHallu3a HAay4YHBIX
KOHIIEIIINM.

B pamkax IUCHUIUIHMHBI IPEYyCMOTPEHBI pa3NudHble (HOPMBI KOHTPOIIS YPOBHS JOCTHUKCHHS
00yJaronMMuUCs 3asBJICHHBIX HHINKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI TEKyIIETO KOHTPOJS — aKTUBHOCTh pabOThl Ha TPAKTHUECKUX 3aHATHUSX,
TECTUPOBAHUE.

DopMOI MPOMEKYTOYHOTO KOHTPOJISA MO JUCLMIUIMHE SIBISETCS 3a4ET B XOJE KOTOPOro
OIICHUBACTCA YPOBEHb JOCTWIKEHUS OOYYArOIIUMHUCSA 3asBJICHHBIX WHJIAKATOPOB OCBOCHUS
KOMIICTCHITHH.
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6.2.1 Meroauyeckue yka3aHusi IO OCBOCHUIO TUCIUILIMHBI.

CeMuHapCcKue/NIPaKTUUECKUE 3aHATUS TMPOBOJAATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosmel pabodeld mporpammbl B oduiaitH ¢dopmate. IlocemeHne ceMUHAPCKUX/TIPAKTUIECKIX
3aHATUHN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMHHAPCKUX/MPAKTHYECKUX 3aHATUA MO JUCHUIUIMHE «YTIPaBJICHHE
MPOEKTaMU» OCYIIECTBIISIETCA B CeAyOMHX hopMax:

—  OIpocC MO MaTepuajgaMm, paCCMOTPEHHBIM Ha JIEKIUAX U U3yUYEHHBIM CAMOCTOSTEIIHHO 110
PEKOMEHI0BaHHOH JINTEPaType;

— aHaJIM3 U 00CYKJIEHUE BOIPOCOB MO TeME 3aHATHUS;

— mpencraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE I10 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acCTHE B CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUAX SBISETCS 00513aTEIbHbBIM.

[lonroToBka K MpPaKTHYECKHM 3aHATHUSM 00s3aTEIbHO BKJIIOYAaET B ce0s H3ydeHHUe
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaia M PEKOMEHJOBAHHOW JIUTEpaTypbl M aJeKBaTHOTO
NOHMMAaHHS YCJIOBUSI U CIIOCOOa BBINIOJHEHHUS 3a/laHU, 3aIUIAHMPOBAHHBIX IPEINOaBaTeNieM Ha
KOHKPETHOE MPAKTHUUYECKOE 3aHTHE.

6.2.2 Metoanueckue yKa3aHus K BHEAyAUTOPHON CaMOCTOATEIbHON padoTe.

Camocrostenbaas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETUYECKUX
MaTepHalioB Kypca U MpUOOPETEHHIO TPYJOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATUI. TEOPETUUYECKOI0 MaTepuana U MpuoOpeTeHue TpeOyeMbIX HABBIKOB B paMKax
Llenb caMoCTOSATENBHON PaOOThI — MPAKTUYECKOE YCBOCHHE 00YUArOIMMHCS KOMIIETEHIUH.

CamocrosiTenbHast paboTa 00y4aromerocst HaJl yCBO€HHEM y4eOHOro Marepuaiia no yueoHou
JUCLUIUIMHE MOXET BBINOJHATBCA B OMOIMOTeKe YHHBEpcUTeTa, Y4YeOHbIX KaOHMHeTax,
KOMITIBIOTCPHBIX KJACCax, a TaKXKXE B JOOMAIOHUX YCIOBHAX. ConepmaHHe U KOJIHUYECTBO
CaMOCTOSITENIbHOW paboThl OOywaromierocst omnpejaessercs y4eOHOW MNpOorpaMMON AMCLUIUIMHBL,
MCTOANYCCKUMHU MaTCpruaiaMu, NPaAKTHICCKUMH 3aJaHUAMU U YKA3aHWAMU IIPEIIoJaBaTCIIA.

V3ydyeHne OCHOBHON W JONOJHMUTENbHOM JIMTEpaTypbl MO AMCLUUIUIMHE MPOBOJUTCA Ha
PeryJIIpHO OCHOBE B pa3pe3e KaKIO0W TEMbI JJI MOATOTOBKH K IMPOMEXYTOYHOM aTTECTaluy I10
JUCLUIUIMHE «YTpaBieHue npoekramu». CHUCOK OCHOBHOM M JONOJHMUTENBHOM JMTEpaTyphl MO
JTUCLUIUIMHE TIPUBE/IEH B 11.4 HacTosield padouel mporpaMMel.

IToaroToBka K MpakTUYecKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJSIOT pPa3BUBATh Y
00ydJaromerocst TBOPYECKOE TEOPETUYECKOE MBbIIUIEHHE, yMEHHE CaMOCTOSTEIbHO H3y4aTh
JUTEPATypy, AHATU3UPOBATh MPAKTHKY; Y4aT YETKO (pOPMYJIHNPOBATh MBICIb, BECTU JUCKYCCHUIO, TO
€CTb UMCIOT UCKIIIOUUTCIIbHO BAXKHOC 3HAYCHHEC B Pa3BUTUHU CaMOCTOATCIIbHOI'O MBIIITJICHHA.

IlonroToBka K MpakTUYECKOMY 3aHATHIO BKJIIOYaeT JBa drTama. Ha mnepBoM stame
00yJarOIIMICS TIIAHUPYET CBOIO CAMOCTOSATENBHYIO PabOTy, KOTOpasi BKIIOYAET: YACHEHUE 3aJaHUs
Ha CaMOCTOATENbHYIO paboTy; MOJ00p OCHOBHOM M JOMOJHHUTEIBHON JUTEpaTyphl, COCTABICHUE
miaHa paboTel, B KOTOPOM OMPENETSIOTCS OCHOBHBIC ITYHKTBI TPEACTOAIICH IMOATOTOBKH.
CocrapieHue miaHa JUCHUIUTMHAPYET U TOBBIIIAET OPraHW30BaHHOCTH B padoTe.

BTOpOﬁ 9Tall BKIIIOYACT HEMOCPCACTBCHHYIO IMTOATOTOBKY K 3aHATUIO, KOTOpasd HAYMHACTCA C
U3yYeHHUs] OCHOBHOHM M JOMOJIHUTENBHOM JmTepaTypbl. Ocoboe BHUMaHUE MPH 3TOM HEOOXOIMMO
00paTUTh Ha COJACpP)KaHWE OCHOBHBIX IOJOKEHUHM W BBIBOJIOB, OOBSICHEHUE SIBJICHUN M (HaKTOB,
ySICHEHUE TPAKTHUYECKOro TMPHIIOKEHHUsSI paccMaTpUBAaEMbIX TEOPETHUYECKUX BompocoB. Jlanee
CICOYyCT MOATOTOBUTH TC3WUCHI IJIA BI)ICTyrIJ'IeHI/II\/’I II0 BCEM y‘Ie6HBIM BOIIpoCcaM, BBEIHOCMMBIM Ha
NPaKTUYECKOE 3aHATHE WIM 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, IPOJyMaTh MPUMEPHI C
1eJIbI0 O0ecTieueHusl TECHOM CBSI3M M3Y4aeMOM TeMbI C pealbHOMN )KU3HbIO.
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['OTOBSICH K BBICTYIIJICHUIO B PAMKAX MPAKTUYECKOTO 3aHATHS, P HEOOXOIMMOCTH CIIETyET
00paTUTHCS 3a MOMOIIBIO K ITPENOJaBaTENIO.

Mertouueckre yka3aHus 110 DOATOTOBKE K MPOMEKYTOYHOM aTTECTAIUU

[IpomexyTouHas aTTecTanus o JMCHUILINHE « Y IPaBIIeHUE MPOSKTaMI MMPOXOIUT B hopme
3ayeTa. [IpumepHbIil nepedeHb BOIMPOCOB K 3a4ETy 10 JAUCIHUIUIMHE «YTIPaBJICHUE MPOEKTAMU» U
KPUTEPUH OLICHKU OTBETa 00YyYaroerocs AJs Lejeil OLleHKH TOCTHKEHUS 3asiBJICHHBIX HHIUKATOPOB
c(OpPMUPOBAHHOCTH KOMITETEHIIMU TpuBeaeHbl B coctaBe POC 1o TUCIUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMmel.

OOyuaromuiicss JOMyCKAaeTcsl K MPOMEXKYTOYHOM aTTecTallud MO JUCUUIIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peanu3alyyd JUCIUIUIMHBI IS MHBAJIUAOB M JIMI] C OTPAaHUYCHHBIMH
BO3MO>KHOCTSIMU 3/10POBbBS

OOy4eHwme M0 JUCIHILTHHE «YTIPaBJICHUE MTPOSKTaAMI» WHBAIUIOB | JIUI] C OTPAHHYCHHBIMU
BO3MOXKHOCTSIMU 3710p0Bbs (1anee OB3) ocyiiecTiseTcs mpemnogaBaTesieM ¢ y4eTOM 0COOEHHOCTE!
NCUXO(U3HUECKOTO PA3BUTHUS, WHIAUBHIYATbHBIX BO3MOXHOCTEH W COCTOSHUS 3IOPOBbS TaKHX
00y4aromuxcs.

JUIs CTyJCHTOB ¢ HApYIICHUSMH ONMOPHO-IBHTaTelbHON (yHKIMU W ¢ OB3 mo cmyxy
NpeyCMaTPUBACTCS COMPOBOXJICHUE JICKIMH W TNPAKTUYCCKUX 3aHATHH MYJIbTUMEIUHHBIMU
CPEICTBAMU, Pa3ITaTOYHBIM MAaTEPHUATIOM.

s crygentoB ¢ OB3 mo 3peHuio mpeaycMarpuBaeTcsi IPUMEHEHHE TEXHUUYECKUX CPEJICTB
YCWJIGHUSI OCTaTOYHOTO 3pEHUs, a TaKkKe MPeayCMOTPEHa BO3MOXKHOCTh  pa3pabOTKH
ayJIMOMaTepUAIIOB.

[To mucnummHe «YTIpaBieHUE MPOSKTaMUy 00YUYCHIE HHBAIUIOB | JIUI] C OTPAHUYCHHBIMU
BO3MOYKHOCTSIMH 3JIOPOBbSI MOKET OCYIICCTBISATBCS KaK B ayJAMTOPUH, TAK M C HMCIOJIb30BAaHHEM
AIIEKTPOHHONW  WH(OPMAIITMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO ToOpTajia u
AIIEKTPOHHOMN MOYTHI.

7 MoHJI OLIEHOYHBIX CPEACTB

B npouiecce o0yueHust HCMOIB3YIOTCS CIEAYIONINE OLIEHOUYHbIE (POPMBI CAMOCTOSITENILHOM
paboThI CTYIEHTOB, OLIEHOYHBIE CPEJICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHBIX
aTTecTalu:

- pedepart/acce;

- KOHTpOJIbHast padoTa;

- YCTHBIH OIIpOC;

- 3a4er.

OneHouHbIE CPECTBA TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH BKIOYAtOT KOHTPOJIbHBIE
3aJjaHus TI0 MPAKTHYECKUM paboTaM UHIUMBUIYAJIbHO JUIS KaXKI0T0 00yYaroerocs.

B pe3ynbrare ocBO€HUS TUCHUIUIHHBI (MOAYJIS) GOPMHUPYIOTCS ClIEAYIONINE KOMIETSHIIUN:

Kon

HaumenoBanue KOMIICTCHIUHU BBIITYCKHUKA
KOMIIEeTCHIIUHU

Crioco6eH ocymecTBIsATh TEXHUKO-DKOHOMUYECKOe 000CHOBAHUE MPOEKTHBIX
[K-7. pelieHnit ¥ TEXHUYECKOe 3aJjaHKe Ha pa3paboTKy MEXaTPOHHBIX CHCTEM C
TOYKU 3PEHUs TEXHUKO-DKOHOMUYECKUX TIOKa3aTeleH.
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7.1 MeToabl KOHTPOJISI U OLCHUBAHMS Pe3yJbTATOB 00y4eHUs!

IlepeuyeHb 01lIeHOUYHBIX CPEACTB IO AUCHHUILIMHE «YTIPaBJIeHHe POEKTAMM

/a

Bun xouTpons
pe3yJIbTaTOB
00yueHus

HanmenoBanue
KOHTPOJIS
pe3yNIbTaToB
oOyueHus

Kpatkas xapakTepucTrka KOHTPOJIS Pe3yIbTaTOB
o0yueHus

Tekymmit

YcrHblii onpoc

'Y CTHBIN OIIPOC IPOBOAUTCA C LIEIIBIO IIPOBEPKU U OLICHKY]
3HAHUH CTYIEHTOB II0CJIE U3yYEHHUs] TEMBI IPAKTUYECKOU
paboOTbl M MO3BOJSET OLEHUTh C(HOPMUPOBAHHOCTD
KoMIieTeHIMM. CTyZeHTy 3aJatoTCsi TUIIOBBIE BOIIPOCH]
[0 TeMe NpaKTU4YecKoil paboTel, HO He Oonee 3x
BOIIPOCOB.

Texymmit

Kontposbnas
pabora

KonTponbpHas paboTra MNPOBOAMTCS Ha MOCIEAHEM
BaHATHM HM3y4aeMOM TeMbl. B pamkax KOHTPOJbHOU
[paboThI TPOBEPSIETCS BlIaJIcHUE TEPMUHOJIOTHEHN, 3HAHNE
(haKkTOB ¥ IOHUMAHUE TIPOOIIEMBI.

Texymmit

Pedepat/Icce

Pedepar/Occe  TrOTOBUTCS  KaXIObIM  CTYACHTOM|
VHIMBHUIYAIBHO 32 HEJENIO 10 MPOBOJUMOTO CEMHUHApA]
[0 COOTBETCTBYIOIIEH Teme. ABTOPBI pedeparoB/scce
MPUTJIAIIAIOTCS JUISI BBICTYIUICGHUS HA CEMHHApPCKOM
BaHSITUU C JOKIAJIO0M.

[IpomexxyTouHbIN

3auer

[IpomexyTouHas arTecTanus oOydaroumxcs B (opme
3aueTa IPOBOAMUTCA IO PE3YJIbTaTaM BBIIIOJHEHUS BCEX|
BUJIOB y4eOHOW paboOThl, MPETyCMOTPEHHBIX Y4YEOHBIM|
MUIAHOM MO JAHHOW AMCHUIUIUHE (MOAYINIO), MPH 3TOM
[YIMTBIBAIOTCS ~ pe3yJibTaThl  TEKYIIEro  KOHTPOJIS
lycrieBaeMoCTH B TeueHHe cemecTpa. OLieHKa CTelneHu
NTOCTUKEHUS oOyJarouMucs IJIAHUPYEMBIX
pe3yJabTaToOB O00ydeHUs MO AMCLUUIUIMHE (MOIYIIO)
MPOBOAMUTCST TPENOAaBaTeIeM, BEAYIIMM 3aHATUS 10
TUCLUIUIMHE (MOJYJII0) METOJIOM SKCIEPTHOW OLIEHKH.
I[lo wroraM  NPOMEXYTOYHOM  aTrTeCTalMu IO
MUCHUIUIMHE — (MOJAYJII0)  BBICTABISIETCS  OLIEHKA
«(3aUTEHO» UIJIH «HE 3a4TEHO».

3adeT MpoBOAMUTCS B YCTHOH ¢opme. B ayauropuy
HaXOAUTCS IpernojaBaTelb U He Ooyiee 5 4YeIoBeK M3
4Kclia CTYJEHTOB. Bo BpeMsi mpoBeneHus 3adera €ro
ly4acTHMKaM  3allpeliaercss HMeTb TIpu cebe u
MCIOJIb30BAaTh CPEACTBA CBSI3U (COTOBBIE TeJIE(OHBI,
MUKpPOQOHBHI U 11p.). CTYIEHTY BbIIAeTCs OUIIET C Tpems]
TEOPETUIECKUMU BOIIPOCaMH. KonnuecTso
NONOJTHUTEIBHBIX  BOIPOCOB — He Ooyee  ABYX.
Koa1uecTBO 1OMOJHUTENBHBIX BOIPOCOB 3aBUCHUT OT
[OJIHOTHI OTBETA CTYJeHTa. BpeMms MoAroTOBKU K OTBETY)

He 6oee 40 MUHYT.
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paboueii

IIpOorpaMMmon

K npomexyTOuHOW aTTecTalMM IOIYCKAarOTCsl TOJBKO)
CTYJCHTBI, BBIIOJIHUBIIKE BCE BUAbI Y4EOHOH paboOTHI,
[IPEyCMOTPEHHbIE
UCHUILIMHE «YTIPaBJICHUE IPOCKTAMUY.

10|

7.2 Ikana U KPUTEPUH OLEHUBAHUS Pe3yJIbTATOB 00y4YeHUsI

IlokazaTenem OLICHUBaHUA KOMHCTCHHI/Iﬁ Ha pa3JIMYHbIX JTallaX Uux (bOpMI/IpOBaHI/IH SABJIACTCA

JTOCTHKEHNE 00YYaroIIMMHUCS IIJIAHUPYEMbIX PE3yJIbTaTOB 00yUEHUs O JUCHUILTUHE (MOAYIIIO).

Kpurtepuu onieHuBaHust

Iloka3zarennb 5 3 4 5
3HATh: OOyyarouiics OO6yuatomuiics OOyuaromuiics OO0yuaromuiics
- METOJIBI ¥ CIIOCOOBI JIeMOHCTPHPYET JEMOHCTPUPYET JEMOHCTPUPYET JIEMOHCTPUPYET
OCYIIICCTBIICHUS HIOJTHOE OTCYTCTBHUE HETOJHOE YaCTUYHOE TIOJTHO®
npogeccHoHaNbHON WM HEJJOCTaTOYHOE COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
JeSTEeIEHOCTH C COOTBETCTBHE CIICIYIOIIMX 3HAHUM: CIICOYIOIINX 3HAHMMI: CJICYIOIIVX 3HAHUMH:
y4eTOM CJICYIOIIVX 3HAHUH: - METOJIBI ¥ CIIOCOOBI - METOZBI ¥ CIIOCOOBI - METOABI ¥ CIIOCOOBI

9KOHOMUYECKUX U
JIpyrux OrpaHu4YeHui
Ha BCEX JTamnax
IUIAHUPOBAHMS
HUHXECHEPHOTO
IIPOEKTA;

- OCHOBBI
SKOHOMHYECKOTO
aHalu3a 3aTpar; BUAbI
3aTpaT; CIIOCOOBI
ONTUMU3ALMHY 3aTpaT.

- METOBI M CIIOCOOBI
OCYIIIECTBIICHHS
po¢eCCHOHATBHOMI
JeSITEIIBHOCTH C
YYETOM
3KOHOMHYECKUX U
JPYTHX OTPaHUYCHUM
Ha BCEX JTarnax
TUIAHUPOBAHUS
HHKEHEPHOTO
MPOEKTa,;

- OCHOBBI
9KOHOMHYECKOTO
aHaJin3a 3aTpaT, BUABI
3aTpaT; CrnocoObI

OCYIIECTBIICHHS
npo¢eCCUOHATBHOM
JIeSTeIbHOCTH C
Y4eTOM
OKOHOMHNYECCKUX U
JIpYruX OrpaHu4YeHui
Ha BCEX dTanax
TUTAHUPOBAHUS
WHXEHEPHOTO
MPOCKTA;

- OCHOBBI
9KOHOMHYECKOTO
aHaJM3a 3aTpar; BUJbI
3aTpaT; CroCcOObI
ONTUMMU3alNHU 3aTpar.

OCYILECTBICHUSA
npoQeCCUOHATBHOM
JeSITeTIbHOCTH C
Y4E€TOM
OKOHOMHYCCKHX H
JIpYyrux OrpaHu4YeHui
Ha BCEX 3Tarax
TUTAHUPOBAHHUS
WH)XCHEPHOTO
TIPOEKTA;

- OCHOBBI
SKOHOMHYECKOTO
aHaJin3a 3aTpaT, BUIABI
3aTpar; CIocoOb!
ONTUMU3alUU 3aTpart.

OCYIIIECTBIICHHS
npodeCCHOHATBHOM
JIeSITEJIbHOCTH C
y4eTOM
HKOHOMHYECKHX U
JIPYTUX
OrpaHUYEHUH Ha
BCEX JTarnax
IUTAaHUPOBAHUS
WHKCHEPHOTO
MIPOEKTa;

- OCHOBEI
HKOHOMHYECKOTO
aHaJM3a 3aTpar;
BU/IBI 3aTpaT;

onTuMu3aiuu 3atpat. | Jlomyckaroorcs Jomyckarorcs CIOCOOBI
3HAYUTEIIbHBIC HE3HAYUTEIIbHBIC ONTUMHU3AINU
OIMMOKY, POSBJSIETCS | OMIMOKHM, HETOYHOCTH, | 3aTpart.
HEIOCTaTOYHOCTD 3aTpyOHEHUS MIPH CpoboxHO
3HaHUMH, TI0 PAIY AHATTUTHYECKIX omepupyer
ToKasareJet, oTepanusX. pHOOPETEHHBIMHU
oOyJaromuics 3HaHUSIMH.
HCTIBITHIBACT
3HAYUTEIIbHBIC
3aTPYIHEHUS MIPH
OTEePUPOBAHUH
3HAHUSAMH TIPH UX
MEPEHOCE Ha HOBBIC
CHUTYAIIWH.
YMeTb. OOyuarontuiicst He OOGyuarontuiicst OO0yuaromuiicst OOGyuatonuiics
- POBOJIUTH MaKpO- U | YMEET HJIH B JIEMOHCTPHPYET JEMOHCTPHPYET JIEMOHCTPHUPYET
MHUKPOIKOHOMHYECKHU | HEIOCTATOYHOM HETIOJTHOE YaCTUYHOE MOJTHOE
aHalu3, OIICHUBATh CTCIICHU YMEET: COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
SKOHOMHUYECKHUE U - MPOBOJUTH MAKPO- M | CICAYIONIMX YMCHHH: | CICAYIONIMX YMEHHU: | CIEIYOLIHX
JPYTHC OTPaHHICHUS MHUKPOIKOHOMHYECKHHA | - IPOBOAUTH MAKPO- U | - IPOBOJMUTH MAKpO- U | YMCHHI:

Ha BCECX dTalriax

aHaJIn3, OIICHUBAaTh

MHKpOC)KOHOMI/I‘ICCKI/II\/'I

MI/IKPOBKOHOMI/I‘ICCKI/Iﬁ

- IpOBOAUTH MAKPO-

IIAHUPOBAHMS 3KOHOMMYECKUE U aHaJIN3, OLCHUBATh aHaJIU3, OLICHUBATh u

HHXEHEPHOTO JIpyrue orpaHuYeHuUs 9KOHOMMYECKUE U SKOHOMMYECKUE U MHUKPO3KOHOMHUYECK
MIPOEKTA; Ha BCEX dTamnax JIpyrue OrpaHu4eHus JIpyrue orpaHu4eHus ui aHanus,

- YKpYIIHEHHO IIJIAHUPOBAHUS Ha BCEX dTanax Ha BCEX dramnax OLICHUBATh
paccuMThIBaTh IJIAHUPOBAHMSL IIJIAHUPOBAHUS SKOHOMMYECKUE U




18

3aTparthl Ha HH)KEHEPHOTO HH)KEHEPHOTO HH)KEHEPHOTO IPYTHE OrPaHUYCHHUS
obecrieyeHne MPOCKTA,; MPOCKTa, MPOEKTA,; Ha BCeX dTamax
JIEATENBHOCTH - YKPYTHEHHO - YKpYTHEHHO - YKPYTHEHHO TUIAHUPOBAHUS
MPOU3BOJICTBCHHBIX PacCUUTHIBATH paccYUTHIBAThH PAacCUUTHIBATH HUH)XEHEPHOTO
MOJIPa3ICIICHHIA, 3aTpaThl HA 3aTparsl Ha 3aTpaThl HA MPOCKTA;
IUTAHUPOBATH U obecrnieuenue obecrneueHne obecrieyeHme - YKPYITHEHHO
ONTUMH3UPOBATH JIEATEILHOCTH JIEATEILHOCTH JIEeATEILHOCTH paccYUTHIBAThH
3aTparsl. MIPOU3BOICTBCHHBIX MPOU3BOJICTBCHHBIX MIPOU3BOJICTBCHHBIX 3aTpaThl HA
TOIPa3ICIICHUH, MOJIPa3ICIICHHIA, TOJIpa3IeIICHU, obecrieyeHue
IUIAHUPOBATh U TUIAHUPOBATH U IUIAHUPOBATh U JIEATENBHOCTH
ONTUMU3UPOBATH ONTHUMHU3UPOBATH ONITUMHU3UPOBATH MPOM3BOJICTBEHHBIX
3aTpaTsbl. 3aTpaThl. 3aTpaThl. MOJIpa3/ielicHNH,
Homnyckatores YMeHuUs 0CBOEHBL, HO | IUIAHUPOBAThH U
3HAYNTEIbHBIE JIOMYCKAFOTCS ONTHUMU3UPOBATH
OIIUOKH, TIPOSIBIISICTCS | HE3HAYUTEIHHBIC 3aTpaThl.
HEIOCTaTOYHOCTh omKOKu, HeTOUHOCTH, | CBOOOIHO
YMEHHUH, 10 PsiLy 3aTPYAHCHUS IPH omepHupyer
MOKa3aTeseH, AHAJTUTUYECKUX MPUOOPETCHHBIMU
00yJaromuics onepanusix, IepeHoce | YMECHUSIMH,
HCILITBIBAET YMCHUH Ha HOBBIC, MPUMEHSCT UX B
3HAYUTENLHEIE HeCcTaHIapTHbIC CUTYaIUSIX
3aTpyHEHHS PU CHUTYAI[HH. MTOBBIIIEHHOM
OTEPUPOBAHUH CIIOYKHOCTH.
YMEHUSIMHU TIPH UX
MepeHOCEe HA HOBBIC
CUTYaIMH.
BJIAJeTh: OoOyugatommuiics He | OOyuaromuiics B OObyJatormmiics OO0yuaromuiics B
- HaBLIKAMH BJIaJICET WIH B | HEZOCTATOYHOM YaCTHYHO BIIAJIEET: TOJIHOM 00beMe
OLICHUBAHMSI HEJOCTAaTOYHOM CTEIIEHH BJIAJICET: - HaBLIKAMM BIIAJIEET:
SKOHOMUYECKHUX U CTEIIEHH BJIaJIEET - HaBLIKAMH OLICHUBaHMS - HAaBLIKAMH
JPYTUX OTPAaHUYCHUI | - HABBIKAMH OLICHUBAHMS SKOHOMMUYECKHUX U OLICHUBAHMS
MPOCKTHO OLIEHUBAHUS SKOHOMHYECKHUX U JIPYTUX OTPAHUYCHUH | SKOHOMHUYECKUX U
JIEATENLHOCTH; SKOHOMMYECKUX U JPYTHX OTPAHUYCHUI | NPOEKTHOM JPYTUX
MPUHSTHUS IPOSKTHBIX | JPYTMX OTPAHUYEHUN | MPOSKTHOU JIETENLHOCTH; OrpaHUYCHHIA
PELICHUI C yu4eToM MPOEKTHOMN JIEATENBHOCTH; MIPUHSITHS TPOSKTHBIX | MPOEKTHOM
SKOHOMHYECKHX, JIEATENLHOCTH; MPUHSTHUS MPOSKTHBIX | PEIIEHUH ¢ yIeTOM JIEATENBHOCTH,
JKOJOTHYECKHX, MPUHSTHS IPOSKTHBIX | PELICHHUH C yYETOM SKOHOMMUYECKHX, MPUHSITHS
COIMANBHBIX U IPYTUX | PEIICHUH ¢ yIeTOM SKOHOMHYECKHX, 9KOJIOTHUECKHX, MPOEKTHBIX
OTpaHUYCHUIA; SKOHOMHYECKHX, 9KOJIOTUYECKHX, COLMAIIBHBIX U JIPYTHX | PELICHHUN C yUETOM
- HAaBLIKAMH JKOJIOTHYECKHX, COLUAIBHBIX U APYTUX | OTPAHUYCHUN; SKOHOMHYECKHX,
MPOBEICHUS OICHKH COIMABHBIX U APYTUX | OrPaHUYCHUN; - HaBLIKAMM JKOJIOTHYECKHX,
3aTpar NpoeKTa; OTpaHUYCHU; - HaBLIKAMH TPOBEICHUS OIICHKH COLMANBHEIX U
MPOBEICHUS OICHKH - HaBLIKAMM MIPOBEICHUS OI[CHKH 3aTpar MpPOeKTa; IPYTHUX
3G GEKTUBHOCTH MIPOBEICHUS OIICHKH 3aTpar NpoeKTa; TPOBEICHUS OIICHKH OTpaHUYCHUIT,
pabor. 3aTpaT NpOeKTa; MPOBEJICHUSI OLICHKU 3¢ pekTuBHOCTH - HaBBIKAMH
MPOBECHUS OIICHKU 3¢ pekTuBHOCTH pabor. MPOBEICHUS OIIEHKU
3¢ PEKTHBHOCTH paoor. HaBbIkr OCBOGHBI, HO | 3aTpar MPOCKTa;
pabor. OO0yuatomimiics JIOITy CKAarOTCS MIPOBEICHUS OIICHKH
HCIBITBIBACT HE3HAUYHUTEIIbHBIE 3¢ EKTUBHOCTH
3HAYMTEIILHEIC OMMOKH, HETOYHOCTH, | PaboT.
3aTpyOHEHUS IPH 3aTpyAHEHUS MIPH CBoboxHO
MPUMEHEHNH HABBIKOB | aHATUTHYCCKUX MIPUMEHSIET

B HOBBIX CUTyallUAX.

olepanusx, NepeHoce
YMEHUI Ha HOBBIE,
HECTaHAApPTHBIE
CUTYaLUU.

MIOJTyY€HHbIE HABBIKU
B CUTyallUsAX
MHOBBIIIIEHHON
CJI0KHOCTH.
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IlIxana oneHUBAHUA IPOMEKYTOYHOM ATTECTALMMU: 3a4YeTa

Ixana
OLICHUBAHHUSA

Onucanue

3auTreHo

BrimonHens! Bce BUBI yueOHOM paboThI, MPeayCMOTPEHHBIC YUEOHBIM IIJIAHOM.
CTyneHT [eMOHCTPUPYET COOTBETCTBUE 3HAHWM, YMEHUH, HaBBIKOB
NPUBEJCHHBIM B Ta0IMIax IOKa3aTelsiM, OMNEPUPYEeT NPUOOPETCHHBIMH
3HAHWUSAMH, YMEHHUSMH, HaBbIKAMM, IIPUMEHSET UX B CUTyalMsX IOBBILICHHOU
CJIIOKHOCTHM, HE€ HCIBITBIBACT 3aTPyJAHECHUN IIPU AHATUTHYECKUX OIEpALMIX,
IIEPEHOCE 3HAaHUHI M YMEHMI Ha HOBbIE, HECTAHAAPTHBIC CUTYALIHU.

He 3aureno

He BbimosiHeHn oguH wiu Oosnee BUAOB y4eOHOW palOThI, MperyCMOTPEHHBIX
yueOHbIM IU1aHOM. CTyIeHT JEeMOHCTPUpPYET IIOJHO€ OTCYTCTBHE WIIU
HEJIOCTATOYHOE COOTBETCTBUE 3HAHUM, YMEHHUM, HABBIKOB IIPUBEICHHBIM B
TabIUIaxX MOKa3aTessIM, JIOMYCKAKTCs 3HAYMTENbHbIE OIIMOKH, MPOSBIIAETCS
OTCYTCTBME 3HAHWI, YMEHUH, HABBIKOB 110 Py IIOKa3aTelIel, CTYJEHT HE MOKET
OIIEpUPOBATh 3HAHUSMHU U YMEHUSMU IIPU UX IIEPEHOCE HA HOBBIE CUTYAlUH.

IIkaja oueHMBaHUSA TEKYLIEr0 KOHTPOJIA.

HanmMeHnoBaHue
KOHTPOJIA
pe3yabTaTOB
o0ydeHus

IIIxana oneHUBaHUI Onucanune

YceTHBIT onpoc
10 TeME pasjena

3auTteHo: HaOpaHo 2 u Oosiee 6amLIOB
He 3aureno: nabpano 1 u menee

CTy,Z[eHTaM 3a4ar0TCs TUIIOBBIC
BOITPOCHI ITO TEMC MMPAKTUUICCKHUX

0aJUIoB. 3aHSATHH, JJIs TIOTY4YCHUS 3aueTa
Kpurepuu onieHuBaHus pu OTBETE KaXKIbI CTYJIEHT JI0JKEH Ha0paTh
Ha BOIIPOC: Heo0X0aUMOE KOJI-BO 0aJiI0B

OTBETaMU Ha BOIIpOChl. Kaxkaplii
CTYZEHT MOXET OTBETUTh He OoJiee
4yeM Ha 3 Borpoca.

*2 Oaia — CTyICHT MOJTHOCTHIO
OTBETHJI Ha BOIIPOC;

*1 6asn — CTyIGHT YaCTUYHO OTBETHII
Ha BOIPOC, HE TIOJHOCTHIO PACKpPHITA
TEMaTHKa BOTIPOCa.

KonTponbHas
paborta

3ammuTa TeMbl BKIIOYAeT OTBETHI Ha
BOIIPOCHI B ayAUTOPUU B TEUEHUE
OJIHOM Tapsl U MPOXOAUT MOCTE
M3y4YEeHUS BCEX pa3AesioB. buiersl
COCTOSIT U3 BOIIPOCOB, NO3BOJIIOLIUX
OLICHUTH C(HOPMUPOBAHHOCTh
koMmeTeHui. Ha oTBeTHI
otBoauTcs 1,5 gaca.

OtnuuHo - PaboTa BRICOKOTO
KaueCTBa, YPOBEHB BHITIOJTHCHHS
OTBEYaEeT BCEM TPEOOBAHUSM,
TEOPETUIECKOE COJIepIKaHNe Kypca
OCBOEHO TMOJHOCTHIO, 6€3 MpoOesoB,
HE0OXO0IUMBIC TTPAKTUICCKHE HABBIKU
paboThI C OCBOEHHBIM MaTEPHAIIOM
c(hopMUpOBaHbI, BCE
MPelyCMOTPEHHBIE MPOTPaAMMOI
o0ydeHus yueOHbIe 3aJaHus
BBITIOJTHEHBI, JIN0OO HEKOTOPBIE U3
BBITIOJTHEHHBIX 3a/IaHUN COJIEPIKAT
HE3HAYUTENbHbIE OMIHOKH

Xopouio - YpoBeHb BBITTOJTHEHUS
paboThl OTBeUaeT OONBIIUHCTBY
OCHOBHBIX TpeOOBaHMUI,
TEOPETUIECKOE COJIep:KaHne Kypca
OCBOEHO YaCTHYHO, HO MPOOEIbl HE
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HOCSIT CYILIECTBEHHOT'O XapaKTepa,
HEO0OXOIUMBIE TPAKTUUECKHE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAIIOM B
OCHOBHOM C()OPMHUPOBAHBIL,
HEKOTOPbIE BUJIbI 3aJJaHUI
BBITIOJTHEHBI C OLTMOKaMH.

VY nosnerBoputenbHO -TeopeTnueckoe
CoJIepXKaHue Kypca OCBOCHO
YaCTUYHO, HEOOXOAUMEIE
MIPAKTUYECKHE HaBBIKU PaOOTHI HE
c(hopMHUPOBaHbI, OOJILITUHCTBO
MIPEAYCMOTPEHHBIX TPOTrPAMMON
3a/laHUN HE BBIIIOJIHEHO; IIPU
JIOTIOJIHUTEIIbHOM CaMOCTOSATEIbHON
paboTe HaJ MaTepuanoM Kypca
BO3MO’KHO NOBBIILIEHUE KaueCTBa
BBITTOJIHEHHS YI€OHBIX 3aaHU.
HeynoBieTBopuTenbHO -
TeopeTtnueckoe cofepx aHue Kypca
HE OCBOEHO, HEOOXOIUMbIE
[IPAKTUYECKHE HABbIKU PaOOTHI HE
c(hOpMUPOBaHBI, IPEAYCMOTPEHHBIC
IIPOrpaMMOii 3a/1aHHUsl HE BIIIOJIHEHbI

Brinonsenue u
3ammTa
pedepara/scce
10 TEME
ceMuHapa

5 — peanu3oBaHBl BCE KPUTECPHH II0
BCEM ITOKa3aTeIsIM;

4 —  OTCYTCTBYET  peaju3aius
HECKOJIBKMX WJIA BCEX ITOKa3aTeNIeH 110
4-My 1 5-My KpUTEPUSIM;

3 —  OTCYTCTBYeT  peanu3anus
HECKOJIKUX MJIM BCEX TTOKa3aTeseH mo
3-My, 4-My U 5-My KPUTEPUSIM;

2-1 — OTCyTICTByeT peanu3anus
HECKOJIBKMX WJIA BCEX ITOKa3aTeNIeH 110
BCEM KPHUTEPUSIM;

0 — paboTa He BBINTOJIHEHA.

OpHuM U3 BUJIOB pabOTHI CTYJICHTOB
SIBIIICTCS. HAIMCAHWE TBOPYECKOMN
paboTel O  3aJaHHOM,  JMOO
COTJIACOBAHHOM C TIperoiaBaTesieM
TeMe. TBopueckas pabota
(pedepat/acce) npencraBusier coOoit
OpUTHHAIILHOE pOU3BEICHUE
o0vemoM 110 10 crpanun Tekcra (110
3000 cm0B), TMOCBSIIEHHOE KaKOM-
700 3HAYMMOM KIIACCUYECKON MO0
COBPEMEHHOI npoGieme.
TBopueckass paboTra He JI0JKHA
HOCHUTh OIHCATENbHBIA  XapakTep,
00JbIIOE MECTO B HEH MOJIKHO OBIThH
yAENEHO apryMEHTHPOBAHHOMY
MPEICTABIICHUIO CBOEH TOYKHA
3peHus, KPUTHIECKON OIICHKE
paccMaTpuBaeMoOro Marepualia u
poOJIeMaTUKH, 9TO JOTHKHO
CrocoOCcTBOBATH PacKpBITUIO
TBOPUECKUX U  aHATUTHYECKHX
CIocOoOHOCTEH.

OOmiasi OIeHKa BBICTABISETCS TIO
CIICTYFOIIMM TTapaMeTpam:

1. CooTBeTcTBHE  TEKCTa
BbIOpaHHOW TeMe

2. Y0enuteapbHOCTh MPUBOJUMBIX
apryMEHTOB

9CCC




21

3. CorracoBaHHOCTb,
MOCJICIOBATEIBHOCTD,  JIOTHYHOCTb
U3II0KEHUS

4. OpuruHaiabHOCTh pedepara/scce
T.e. cnenuaibHOE 3HAHUE TEKCTOB HE
o0s13aTeTbHO  (XOTS ~ HEKOTOpOe
3HaHWE U MOHMMaHHE 0COOEHHOCTEH
MOCTAaHOBKH  TPOOJIEM, KOHYEHO,
IIPUBETCTBYETCH ). Baxuee
MOHMMaHHE CYTH MPOOJIeM, YMEHHE
paccyXaarh, MPUBOJAUTH KOPPEKTHBIC
apryMEHTBI

7.3 OueHoYHbIE CPeICTBA

7.3.1 Tekymmii KOHTPOJIb

IIpumepHbIii IepeyeHb BOMPOCOB YCTHOI'O OIIPOCA HA CEMUHAPCKOM/NPAKTHYECKOM

0N DN KW

3aHATHHN

. Bausinue npoekTHOro 00yueHus Ha NpopecCuOHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
. UTO Takoe MUIIOTaXHbIN MPOEKT.

. KakoBa posnb OuzHec-njaaHUpOBaHUS B YIPABICHUU IPOEKTAMHU.

. Crelikxosiepbl KaKk yYaCTHUKU BHEIIHEW CpeJibl IPOEKTHOM AESTEIbHOCTH.

. Ilepedncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/Ibl IIPOEKTA.

. B ueM BbIpakaeTcs BIMSHHAE PUCKOB Ha IIPOLIECC PEATM3ALUN ITPOEKTA.

. Kak ynpaBiiroT )KU3HEHHBIM LIUKJIOM IIPOEKTA.

. B ueMm BeIpakaeTcst conraibHbIN 3((PEKT OT peann3anuu MpoeKTa.

9. Kak npumensercs nuarpaMma ['aHa B TaiiM MEHEKMEHTE yIPABICHUS IPOEKTOM.

10. Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHHUS B YIIPABICHUH TPOEKTAMH.

11. Kak pa3zpabaTbIBaeTcs CTpaTeTusl U COCTABISIETCsl OI0JKET MapKEeTHHTa IPOEKTA.

12. B uyeM BbIpakaeTcst 9KOHOMHUECKUH 3P(HEKT OT peain3aIiiy MPoeKTa.

13. Yto Takoe MapKETHUHIOBOE COMPOBOKECHUE MTPOEKTA.

14. Yro Takoe npoekT? B ueMm 3akirouaeTcsi HCTOPUUYECKUN aCEKT YIIPaBJICHUS TPOEKTAMHU.

15. Kakue nHCTpyMEHTBI U METO/BI YIIPABICHUSI BPEMEHEM P BHIMOIHEHUH KOHKPETHBIX
3a/1a4, MPOEKTOB, IPHU JOCTUKEHUH ITOCTABJICHHBIX 1iesiell BaM n3BecTHBI

16. B ueM BbIpake€Hbl IPUOPUTETH COOCTBEHHOM JEATEIbHOCTH, JINYHOCTHOTO PAa3BUTHS U

HpO(i)eCCI/IOHaJ'II)HOFO pocCTa B HpOCKTHOfI ACATCIIBHOCTH.

17. B ueM BbIpakaeTcsl OLleHKa MTPUBJIEKATEIbHOCTH OM3HEC-TIJIaHa JIJIsl HHBECTOPOB.

18. Kak opranu3syercsi IpOEeKTHAsI JEATENBHOCTD.

19. IlepeunicnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH bl IPOEKTA.

20. B yeM BbIpaykaeTcsl OpraHu3allMOHHas KyJbTypa IPOEKTa.

21. Haz0BUTE OCHOBHBIE TEXHOJIOTUH TTAHUPOBAHUS BPEMEHH B TPOEKTHOM JIEATEIIEHOCTH.
22. Yro Takoe nopr¢enb puCKOB MPOEKTA.

23. Ilepeuncinte BUIBI YIPABICHYECKUX PEIICHMI.

24. Kakue oniepaTUBHBIE yIpaBIE€HUYECKHE pelIeHNs] BaM N3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA/IMH 3aBEPIICHUS IPOEKTA.
26. Kak peannsyercsi MAapKETUHIOBOE CONPOBOKACHHUE ITPOEKTA
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Tembl pedepaTa/acce

1. Knaccugukaius npoexkTos

2. YipaBiieHHE IPOEKTaMU U IPOEKTHASI IEATENBHOCTh B COBPEMEHHOM MUPE

3. IIpoekT Kak crocod yIOBIETBOPEHHS COLMANBHOM MOTPEOHOCTH O0IIIECTBa.

4. ITpuoputeThl COOCTBEHHOH 1€ TENLHOCTH, TMYHOCTHOI'O PA3BUTHUS U
po¢eCCHOHATBHOTO POCTa B MMPOESKTHOM S TEIBHOCTH.

5. TOTOBHOCTb K NOCTPOEHUIO MPO(ECCHOHAIBHON Kapbephl U ONPEACICHUIO CTPATErnu
npo¢eCCHOHATBLHOTO PAa3BUTHUS HA OCHOBE OIICHKH TPEOOBAaHUM PhIHKA TPY/1a, MPEAJIOKESHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTEHUH.

6. BHemHss 1 BHYyTPEHHSISI Cpe/ia MPOEKTa: BO3MOXKHOCTH ()OPMUPOBAHKE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUN IPUHATHS YIIPABIECHYECKUX PEIIEHUN

8. IlepcriekTHBHBIE YIIPaBICHUYECKUE PELICHUS U UX pealn3anus B IPOEKTHON
JESATEIIBHOCTH.

9. Ku3HEHHBIN LUK KOMaH]Ibl IPOEKTA.

10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAaHUS BPEMEHU B YIIPABICHUU IIPOCKTaMH.

11. ®opmupoBanue noptderst pUCKOB MPOEKTA, X OIIEHKA U COBPEMEHHBIE TEXHOJIOTUU
YIPAaBJIEHUS PUCKAMHU IIPOEKTA.

12. OcHOBHBIE CTaINM )KU3HEHHOTO IIHKJIA TIPOEKTA, MX XapAKTEPUCTUKU U (PYHKITUH.

13. YpaBneHue KU3HEHHBIM LUKIIOM ITPOEKTA B IPAKTUYECKON AESTEIbHOCTH.

14. llecTb cocTaBIAIOMNX MAPKETUHIOBOI'O COIPOBOXKACHUSI IPOEKTA.

15. IIpoexT kak cucrema, ero CTpykTypa U JOKyMEHTallMOHHOE 0OpMIICHHE: KapTa
IIPOEKTA, NaclopT MIPOEKTA.

16. buzHac-1u1aH: BUIBL, COAEPIKAHUE, PA3JENIbl U XapaKTEPUCTHKH.

17. Komania npoeKTa U COLUAJIbHBIE POJIN €€ YYACTHUKOB.

18. BpeMs kak 0JMH U3 TJIaBHBIX PECYPCOB IPOEKTA.

19. BpemeHHble orpaHu4eHUs IPOeKTa, Auarpamma ["anra.

20. JlomycTuMBble/ HEIOMYCTUMBbIE NTOKa3aTeIN PUCKOB U OLIEHKA PUCKOB MIPOEKTA.

21. Ouenka 3peKTUBHOCTH MTPOEKTA: COBPEMEHHbIE METO/IUKH €€ pacyeTa.

22. YrpaBineHYECKHE PEIICHUS B IPOLIECCE YIIPABICHUS IPOEKTOM.

23. IlnannpoBaHHue aCCOPTUMEHTA U AHAIN3 ACCOPTUMEHTHON MOJIMTHUKHU B YIIPABICHUH
IIPOEKTOM.

24. IlpundaTtue peieHuil no 1eHoo0pa30BaHUI0 KaK COCTABIISAIONIEH YIIPaBIEHYECKOTO
peILIeHusI.

25. TeXHUKO-?KOHOMHYECKOE 00OCHOBAHHE MPOEKTHBIX PEIICHUN U TEXHUYECKOE 3aTaHIe
Ha pa3paboTKy paAMOTEXHUUYECKONH CHCTEMBbI C TOUKH 3PEHUS TEXHUKO-3KOHOMHYECKUX
ITOKa3aTeJIeH.

26. MeTtoauueckue NpueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAaHUS MPOEKTHBIX PEIICHU.

27. ®UHAHCOBO-?KOHOMHYECKOE INIAHUPOBAHNE WHKEHEPHOTO MPOEKTA.

28. TexHuueckoe 3aJaHKe Ha pa3pabOTKy paAHOTEXHUUYECKOW CHCTEMBI C TOUKH 3pEHHS
TEXHUKO-3KOHOMHMUYECKUX MOKa3aTeeH.

Ilo cormacoBaHuIoO ¢ MpenoaaBareneM 00y4YaroIUHCs MOXKET MPEATIOKUTh COOCTBEHHYIO
TemMy pedepara/scce.

KonTtpoubnas padora

[TpumepHOe 0630pHOE TPaKTHUECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yTpaBlIeHHUs
IPOEKTaMu

1. VYmpaBneHue — 3TO Mpouecc BO3ACUCTBUS Ha JI000M OOBEKT AN JOCTHXKEHUS
HEOOXOJUMBIX pe3yibTaToB. B coBpemeHHOW kuOepHeTHKe (Hayke 00 YMpaBJIEHUU CIIOKHBIMU
CHUCTEMAMH) CYILLIECTBYET YETHIPE KJIacca YIPaBICHHUS:
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- B HeXXKMBOU NpUpo/ie (TEXHUUYECKUX CUCTEMaX);

- OMOJIOTUYECKUX CUCTEMAX; [] BUPTyalIbHBIX CUCTEMAX

- COLIMAJIbHBIX CUCTEMAX.

B 4yem coctouT ob111ee 1 IpOTHUBOIMOIOKHOE MEXKY yIpaBIeHHEM dTUMH cuctemamu? Kakoi
U3 [IPUBEIECHHBIX BbIIIE CUCTEM YIPABIIATH HAUOOJIEE CI0KHO U IIoUeMy?

2. Jlwobas cucrema ymnpaBieHUs MHEIUTCS Ha JBE IMOJCHUCTEMBI: YIPABISIOMIYIO H
ynpasigemyo. s ocymecTBieHuss (QYyHKIHMA yHOpaBiIeHHUs YIPABIAIOMIAs MOACUCTEMa JIOJDKHA
pacronaraTh HEOOXOJUMBIMU pecypcamMu (MaTepUaJbHBIMU  TPYAOBBIMH, (PUHAHCOBBIMH),
00€ecIeurBalOIMMU  peaIM3alldi0  YIPaBJIEHYECKUX BO3jAecTBUi. Bmecre ¢ Tem cucrema
yOpaBlIeHUS MOJApa3yMeBaeT HalM4he CTPYKTYphbl, OpraHU3allid W MeEXaHW3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsIKE 3HAUUMOCTH.

B ueMm coctout paznuuue Mexy 3TUMU MOHATUAMHU? Kakoi U3 3J1IeMEHTOB YIIpaBJIeHUS [
Bac 6yner nomunupyommm? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUSI.

3. B ocHoBe »b(heKTUBHOrO yHpaBieHUs JEKUT CUCTEMa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, TPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSIX PBIHOYHBIX OTHOIICHHIA.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX npeacrasisgercs Bam onpenensiromym s JOCTHKEHUSI IOCTABICHHBIX LieJei
MIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHITUIIBI WIA METO/IbI YIIPABICHUS?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKY CIIEIUAIMCTOB B O0JIACTH YIPABICHUS IPOCKTaMHU
(xak u B 1000# ApyToii chepe) MPUHIHUIHUATFHOE 3HAaUeHNE HMEeT OpraHu3aIlus yueOHOro mpoiiecca.
OO0pa3oBaHre UMEET JABE IEIU: COMANbHYIO U npodeccnoHanbHyo ColuanbHas 11eJIb COCTOUT B
BOCIIPOM3BOJCTBE KYJIbTYpbl, 3(PPEKTUBHOM MpUpPAIIEHUU HTYXOBHOTO MOTCHIIMANA HAIlUH.
[TpodeccuonanpHas 1enb 00pa3oBaHHSA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U HAy4yHO-
TEXHUUYECKOTO TOTEHIMala s TOBbIIIeHUS J(G(EKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
POCCUIMCKMX KOMITaHUN. Ba’KHBIM MPUHIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIIECcca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHHWE KadecTBa OOy4deHHs OyAyHux OakalaBpOB HampaBICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mpodwmib «HTemIeKTyanbHas pPaJIuOdICKTPOHUKA H
IPOMBIIIJICHHBII HHTEPHET BELIeH».

Kakue ¢opmbl o0yueHuss B oOpa3oBaTenbHOM Tmpolniecce Bbl cunmraere Haubonee
nenecooOpasHsiMu U 3ddexruBHbiMU? [Ipoananu3upyiTe BHIbI NPAKTUUYECKUX 3aHATHH, B
HauOOoJIbIIEH CTENEHN CIIOCOOHBIE BBI3BATh Y 00yUaIOIIMXCS KeJlaHWe aKTHUBU3UPOBATh MBIIIIEHHE,
HPOSIBUTH CBOU TBOpUeckue crocoOHocTu. Kakue hopMbl B3aMOAECHCTBUS By3a U CTEHK-XOJAEPOB
Bbl Moryin ObI IPEIOKUTH € LIETBI0 MOTYUYEHHUS TPAKTUYECKUX HABBIKOB 00YYarOIIMMHUCS B cdepe
yIpaBJIeHUs TPOEKTaMu?

ITpumepHoe 0630pHOE NpakTHUecKoe 3aHsATHE (BapuaHT 2): [IpoekT kak 0ObeKT yrpaBaeHHs

1. Ecniu 6b1 AUpEKTOPOM OBLI 4.

IIpencraBbTe cebst B poiu pyKoBOAUTENS Bamiel komnanuu. [Ipeamnonaras 3Hanue
CTpaTeruyeckoi 1enu Bamero Ou3Heca, NpuayMaiTe HECKOJIbKO UAeH TPOEKTOB, KOTOPHIE ObI €if
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAaHUS — MAKCUMaJIbHAs PEATMCTUYHOCTD C Ballleil TOUKU
3peHus Kak JUPEKTOpa, MPOrHO3UpPyeMOCTh BO BpeMenu, npuBiekaTenbHOCTh, OTPaHUYEHHOE
YHCIIO0 YIPABISEMBIX TAPaMETPOB, ONPEAEIEHHOE Hayallo Uiy oKoH4YaHue. [lonroroseTe KpaTkoe
OTNKCaHHE MHUIIMUPYEMOTO IIPOEKTa, YJeTUB BHUMAaHUE )KU3HEHHOMY ITUKITY, (pa3am, nuiro3am,
OTrpaHHYEHUSIM, TapameTpaM npoekta. CMoaennpyiiTe BO3MOXKHYIO apryMEHTAIIUIO 3a U POTUB
3aIrycKa IpoeKTa.

2. Tpu yacTO BCTpEUAIOUIUXCS OMPECIICHUS TOHATUS (IIPOEKT»:

[TpoekT — yHUKaNbHBIH Ipoliece, COCTOSINN U3 Habopa B3aMMOYBS3aHHbIX U
KOHTPOJIMPYEMBIX paboT ¢ JaTaMM Hayajla ¥ OKOHYaHUS U MIPEANPUHATHIN, YTOOBI TOCTUYB 1IeNIN
COOTBETCTBUS KOHKPETHBIM TPeOOBAHUSAM, BKIIIOUAsl OTPAaHUUYCHHS [0 BPEMEHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).
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[TpoekT — yHuKanbHas COBOKYITHOCTb B3aUMOCBSI3aHHBIX JICHCTBHIM (paboT) ¢
ONMpCACIICHHBIMU JaTaMU Hadajla 1 OKOHYaHUs, MPEAHA3HAYCHHBIX IJI4 YCICIIHOI'O JOCTHXKCHUA
o6mreii rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[TpoekT — yHuKanbHas COBOKYITHOCTb CKOOPIMHUPOBAHHBIX JIeHCTBHI (paboT) ¢
ONpCACIICHHBIMH TOYKaMH Haydajla 1 OKOHYaHUA, IPEANPUHATAA HHIANBUAYYMOM HUJIA OpFaHHBaHHCfI
AJI1 JOCTUKCHUA OITPCACIICHHBIX Heﬂeﬁ C YCTAHOBJICHHBIMU CPOKaMHU, 3aTpaTaMU U IMapaMETpaMu
seimostnenust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kaxkas n3 MMpEACTABIICHHBIX TOUCK 3PpCHUA HauOoJIee MOIHO onpeaAcIsACT CMBICII ITOHATHA
«IIPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. [IpoBepbTe cebsi, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

Ne | VTBepxkneHue [IpaBuibHO Hegepno
[TpoeKT - 3T0 MOCTOSIHHO AEUCTBYIOLIEE MPEATIPUATUE WU A 5
HEKasi IOCTOSIHHASL IEATEIbHOCTh

KauecTBo ynpaBieHusi HE BaKHO JUIsl IPOEKTOB
BrlnonHeHne NpoekTa B CPOK SBIIAETCS BaXKHBIM aCIIEKTOM
yIpaBJIeHUS] IPOEKTOM

BbrlnosiHeHuE NpoeKTa B pesiesiax CMEThl HE BaXKHO
VYnpasneHue NpoeKTaMu HE OTINYAETCS OT APYTUX
oOyactel ynpaBiIeHUs

BpeMeHHblIl XxapakTep MpOEKTa CTABUT YHUKAJIbHbBIC
po0JIeMBbI NIepel PYKOBOIAUTENSIMU IPOEKTOB

B TpeyronsHuk napameTpoB NpoeKTa BXOAUT KOMaHAa,
OI0JKET MPOEKTA U €T0 JTUTEIHHOCTD

Knaccudukanus npoekToB oueHb BakKHA IS

8 | MPOEKTHOOPHUEHTHPOBAHHOW KOMITAHUU M UTPAET 0COOYIO
POJIb IPH YIPABJICHUH NOPT(eENeM MPOESKTOB

1031 )KM3HEHHOT'O IIUKJIa MPOEKTa - 3TO CBOETO pojia
(GWIBTPBI, TPONTH Yepe3 KOTOPhIe MOYKHO TOJIBKO MPHU
JOCTHKEHUH MPOMEKYTOUHBIX LI€JIEH U MOIy4eHUN
IIPOMEXKYTOUHBIX PE3YJIBTATOB

JKM3HEHHBIN TUKII POEKTa BKJIKOYAET CIEAYIOLIY O

10 | ouepenHOCTH (pa3: MHUIIMMPOBAHUE, 3aBEPILIECHUE U A b
peau3almo

o1 (o1 T o

> > | > ] > P

>
op!

[IpaBunwhblie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpenenute pazHUIly Mexay GyHKIMOHAIBLHOM, OTIEPAllMOHHON U TPOEKTHOM
JIeATETbHOCTBIO B OPTaHU3AIUH.

B opranu3zanuu BBIONHSIOT pa3IuvHbIe paObOTHI 7151 JOCTHXKEHUS psfa 1eneit. OObIYHO
paboThl MOKHO MPEACTABIIATH KaK MPOEKTHI WM KaK ornepanuu. B 3ToM cirydae nesTenbHOCTb
HA3bIBAETCs onepanuoHHON. [IpoayKT nmpoekTa MOXKeT OBbITh MaTepUaIbHBIM (HapUMEp, HOBOE
TEXHUYECKOE OCHAIIIEHNWE BarOHOB), UM HEMaTepHAIbHBIM (00ydeHHEe pabourX KaJpoB), HIN
MPEJICTaBIISITh COO0H KOMOMHAIINIO U3 MaTePHANIbHBIX U HEMaTEePHAIbHBIX 00BEKTOB.
YHHUKaTBHOCTH MPOAYKTA O3HAYAET JTUOO €ro CYIIECTBEHHBIE OTIUYHS OT IPYTUX aHATOTHIHBIX
MPOIYKTOB, TUOO OTJIMYUS B YCIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B 11e510M neaTeabHOCTh JTF000ro
MPEINPUATHS UM OPTaHU3alUK MOKET OBITh OIpeieneHa 100 Kak (pyHKIMOHAIbHAs, JIU00 KaK
MpoeKTHask (BO3MOKHBI X KOMOWHAIINN).
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B 4yem cocTouT pazHuna Mexay (pyHKIIMOHAIBHOM, OTIEPallMOHHON U MPOEKTHOM
JesITeIbHOCTBIO B opranu3auuu? [Ipusenute npuMepsl pyHKIHMOHAIBHOM, ONIEpalluOHHON 1

IIPOEKTHO

U IeITENHLHOCTH.

7.3.2 IlpoMexkyTOUHASL ATTECTAIUA

Hepeqem, BOIIPOCOB, BLIHOCHUMBIX Ha 3a49€T

IIK-7. Cnnoco0eH ocyiecTBJISITh TEXHHKO-IKOHOMUYeCKOe 000CHOBAHHE NMPOEKTHBIX
pelleHMii M TEXHMYECKOe 3aJaHie HA Pa3padoTKy MeXaTPOHHBIX CHCTEM € TOYKH 3peHus

0NN KW~

NN NN NN = = e e e e e = O
OO0 JANUNDNWNN—~R OOV WUNMPDNWN—=O

30.

31
32

TeXHUKO-I)KOHOMHYECKHX MoKa3aTeJieil.

. IlonsiTre, nenu u 3aga4n ynpasIcHUs IPOCKTAMH.

. MexayHapoaHble U POCCUMCKUE aCCOLMAlMU YIIPABIICHUS IPOCKTAMH.

. AKTyaJIbHOCTb YIIPaBJICHUSI MHHOBALIMOHHBIMU IIPOEKTAMHU.

. e u 3a1a4m yrpaBieHUs IPOEKTAMH.

. IlonsTHe, knaccudukanus U XapaKTepUCTUKH HHHOBALMOHHOT'O IIPOEKTA.
. CozeprkaHue, y4aCTHUKU U Cpelia IPOEKTa.

. MexxtyHapoiHbIE ¥ HalluOHAJIbHBIE CTAaHAAPTH] YIIPABIEHUS IIPOCKTAMU.
. JKM3HEeHHBII UK TPOeKTa: (has3bl U ATAIBI.

. OcobeHHOCTH YITpaBIeHUs! ’KU3HEHHBIM LIUKJIOM IIPOEKTA.

. Konnenimus npoexra. TpeboBaHus K €€ copepKaHUIO.

. Monienu u cTpareruu ynpaBieHuUs: IPOEKTaMu.

. Ctparernyeckoe ynpapieHHE IPOSKTaMU U €r0 0COOEHHOCTH.
. OYHKIMH yIpaBIeHUS MPOCKTaMHU.

. IIpouieccHbIi MOX0/ K YIIPABICHUIO IPOEKTaAMH.

. [IpunIMMB 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [locnenoBareabHOCTh ATANOB YIPABICHUS POSKTaAMH.
. OcHOBHBIE PUHIHUIIBI (HOPMHUPOBAHUS KOMAH/IBI TPOEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI

. YpaBrneHue KOMMYHUKAIUSAMU B KOMaH/IE.

. Peccypcoobecnieuenne npoekra: TpeOOBaHUSI.

. [IpoekTHBII aHamu3: CTPYKTypa U COCTaB

. OieHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.

. Kputepuu onienku u or6opa mpoeKToB.

. Pa3paboTka Muccum, 1ieneit u 3a1ad npoexTa.

. [IpaBuna moctpoeHus aepena Ieneu.

. DKCTIepTU3a HHHOBAIIMOHHBIX TIPOCKTOB.

. MeTo/p1 O1IeHKH ¥ 0TOOpa MHHOBAIIMOHHBIX IPOEKTOB.
. Onuenka 3¢ (heKTUBHOCTH MHHOBAIMOHHBIX TTPOEKTOB.

. [Iporteccrl U ypoBHH IIIAHUPOBAHUS TIPOEKTA.
[TapameTpsl 1 XapaKTEPUCTUKH MPOCKTHBIX PadoT.

. OnieHKa conmanbHOM 3HAYUMOCTH MTPOEKTA.

.OlieHKa YKOHOMHYECKOM 3HAYUMOCTH MPOEKTA.



