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1.  Hexau, 3axa4u U IVIAHUPYEMble Pe3yJbTaThl 00y4eHHs 10 JUCHUIINHE

OCHOBHBIMH LIETSIMH OCBOCHHUS TUCIUILTUHBI « IHXKUHUPUHT Ou3Hec-npoueccoB UHaycTpuun
4.0» sBnstoTCs: (OPMHPOBAHUE HAYUHOM Oasbl 3HAHWI, YMEHUH, MPEACTaBICHU 00 ynpaBIeHUN
IpolreccaMy OpraHM3alui; OCBOGHUE MPAKTUYECKUX HABBIKOB OIMCAHUS MPOLIECCOB OPTaHU3AINH,
UX MOCJIE0BATEIbHOCTH U B3aUMOAECUCTBYSI; OBJIA/ICHNSI METOJaMU PErJIaMEHTAllMU IIPOLIECCOB.

K ocHOBHBIM 3a1auaM 0CBOEHMSI TUCHMITINHBI «VHXKUHUPUHT On3Hec-npoueccoB UHaycTpun
4.0» cieryeT OTHECTH:

- (hopMHpOBaHUE CIOCOOHOCTEH y CTYIEHTOB MACHTU(UIMPOBATH OCHOBHBIE MPOLIECCH! B
OpraHu3allM U Y4acTBOBATh B Pa3pabOTKe UX MOAEIEH;

- (popMupoBaHHE CIIOCOOHOCTEH Y CTYAEHTOB pa3pabaThlBaTh U BHEAPATh JOKYMEHTHI,
OIMCBIBAIOLIME MIPOLIECCHl HA PA3HBIX YPOBHSX YIPaBIICHUs, @ TOM YUCIIC HA YPOBHE UCTIOIHUTEIS;

- (GopMHpoBaHUE CHOCOOHOCTEH y CTYAEHTOB MPOBOIUTH MEPOIPHSITUS IO YIyUIICHUIO
IIPOLIECCOB OpPraHU3allku.

OO6yuenue no aucuuminHe «MH)xuHupuHr 6usHec-nponeccoB Muaycrpun 4.0» HanpaBiaeHO
Ha GOpMHUPOBaHUE Y 00YHAIOLINXCS CIEAYIOIINX KOMIETEHIUH:

Koa 1 HanmMeHoBanue KOMIIEeTEeHINIT NHaukaTopbl 10CTHKEHUS KOMIIETEHIINH

OIIK-6. Crocoben UIEHTU(UIIUPOBATH
IPOIIECChl CUCTEM YIIPABJICHUS KAUYeCTBOM U
CO3/aBaTh HOBBIC MOJICNIH, pa3pabaThiBaTh W
COBEPIIICHCTBOBATH AJITOPUTMBI ¥ TIPOTPAMMBI

MNPUMCHUTCIIBHO K 3aJadyaM  YIIPaBJICHUA

NOIIK-6.1. UnenTudunupyet nporecchl
CUCTEM YIPAaBIICHUSI KaYECTBOM U CO3/1aeT
HOBBIE MOJICJIN YIIPABIICHUS MPOIECCaMHU.
NOIIK-6.2. Pa3zpabatsiBaet u
COBEPIIEHCTBYET AJITOPUTMBI U TIPOTPAMMBI

Ka4eCTBOM NPUMEHUTEHHO K 33/1a4aM yIIpaBICHUS
Ka4eCTBOM.
[1K-2. NIIK-2.1. 3HaeT TexHu4YecKnue TpeOoBaHMs,

Croco0eH o0ecrieunBaTh
(YHKIIMOHUPOBAHHUE CUCTEMBI YIIPaBJICHUS
KauecTBOM (MEHEKMEHTA KauecTBa)

IpeIbsBIsieMble K IPOIYyKIUH (paboTam,
ycllyraM), TEXHUYECKHE XapaKTepUCTHKH,
KOHCTPYKTUBHBIE 0COOEHHOCTH, Ha3HAUEHUE
Y IPUHLUIIBI pabOThI CPEJICTB U3MEPEHU.
NIIK-2.2. YMeeT npUMEHSTh Ha IPAKTHKE
CTaHJApPTHI B 00JIACTH CUCTEMBI YIIPaBJICHUS
Ka4ecTBOM (MEHE/PKMEHTa KauecTBa) U
CTaH/apThl, PErVIAMEHTUPYIOLINE CUCTEMBI
MEHEI)KMEHTa U3MepeHui (yrpaBieHus
U3MEPEHUSIMU ), aKKPEIUTAIINIO, OLIEHKY
COOTBETCTBUS, MEHEJKMEHT HaJIe)KHOCTH U
yCTaHaBIIMBaIOIIKE TPeOOBAHUS 110
0€30MacHOCTH.

NIIK-2.3. Bnaneet HaBbIKaMu OpraHU3aIMu
paboTt 1o obecrneyeHn o PyHKIIMOHUPOBAHHUS
CUCTEMBI YIIPaBJIEHUs Kaue€CTBOM
(MeHe/KMEHTa KaueCTBa) C yYETOM OLICHKH
NepeoBOM HAYKH U MPAKTUKK U CTPATETUH




pa3BUTHUS OpraHU3AIUH.

2.  MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTeIbHOIl MPOrpaMMbl

HuctummuHa « HXUHUPUHT OM3HEC-TIPOIIECCOB B BHICOKOTEXHOJIIOTUYHOM TPOU3BOICTBEY
OTHOCHUTCS K 00s13aTenbHOM YacTu bioka 1 «/lucuurumHel (MOIYIN )» U BXOAUT B 00pa30BaTEIbHYIO
MporpaMMy TOATOTOBKM Marucrpa Io HampapieHuto mnoarotoBku 27.04.02
«YTIpaBJIeHHE Ka4eCTBOMY» U MPO(HITIO TOATOTOBKY «Y IpaBIeHUE KA4E€CTBOM B UHIYCTpHH 4.0%» st
0ouHOM (popMBI 00yUEHUSI.

JuctmiumHa «HXUHUPUHT OU3HEC-TIPOIIECCOB B BHICOKOTEXHOJIOTMYHOM ITPOU3BOICTBE)
B3aMMOCBSI3aHa JIOTUYECKH W COJCPIKATEIbHO-METOIMYECKH CO CICAYIOIUMH JUCIUTUIMHAME U
npaktukamu OOIL:

- CTpaTeTru4ecKoe yrpaBJeHNnEe Opranu3amnueil Ha 0a3e MPOEKTHOM JeATeNbHOCTH;

- OM3HEC-TUTAHMPOBAHHUCE;

- ayJIUT CHCTEM MCHE[)KMCHTA,;

- METO/IbI IPUHSATHUS YIPABICHYCCKUX PEIICHUN;

- CTPYKTYPHOE MOJICIIUPOBAHUE MTPOCKTA;

- JKU3HCHHBIM UK U IJIAHUPOBAHUE MPOEKTOB U MPOrPAMM B BBICOKOTEXHOJIOTHUIHOM
TIPOM3BOJICTBE.

3. CTpyKTypa M copep:kaHue TUCIUINIHHbI
OO0111ast TPYI0€MKOCTh TUCIMIUIAHBI cocTaBiisieT 5 3adetHbix(e) equnauii(pl) (180 yacon).
N3zyuaetcs Ha 4 cemectpe o0y4uenus. KypcoBoii mpoekt. @opma nmpoMexyTOYHON aTTeCTalluu
-9K3aMeEH.

3.1 Buabl yueOHoii paboThbl U TPY10€MKOCTH

3.1.1. Baounas hopma 0OyueHHs

Ne . KosmuecTso CemecTpbI
Buj yueOHoi1 paboThl
n/n 4yacoB 4 cemecTp
1 | AyauTopHble 3aHATHSA 20 20
B Tom uncie:
1.1 | Jexunu 14 14
1.2 | Cemunapckue/mpakTHIECKUE 3aHATHUS 6 6
1.3 | JlaGopaTopHbIe 3aHATHS 0 0
2 | CamocrosiTesqibHasi paboTa 160 160
B Tom uncie:
2.1 | [loaroroBka u 3ammTa J1a00paTOPHBIX 0 0
pabot
2.2 | CaMOCTOSITENIHOE U3yUYEHHUE 160 160
3 | IIpome:xkyTOUHAS aTTeCTALMA
3auet/mud.3auer/sK3aMeH SK3aMeEH
Hroro 180 180

3.2 TemaTuyeckuii NJaH U3y4YeHUs TUCIIUTNTUHBI
(mo popmam 0OyueHHs)
Temaruueckuii TUTaH pa3MeNIéH B IpuiiokeHuu 1 k paboueit mporpamme.



3.3  Conep:xkaHue TUCHUTLIHHBI

BBenenue

Pa3znen 1. CymHoCTh HEKOTOPBIX MOAX0/I0B K YIIPABJIEHUIO
OYHKIMOHATBHBIN MTOAX0/]T K YIIPaBICHHUIO

[IponeccHbli MOAXO0/A K YIIPaBICHUIO

Pasznen 2. busHec-npoueccoi:

[TonsiTue, cymHoCTb, K1accuuxanms

busnec-npouiecc: noHATHE, CYLTHOCTh

Knaccudukanus OuzHec-mponeccoB B OpraHu3aun

OxkpyskeHue Ou3Hec-mporiecca

TunoBble MO BBIJICICHHSI OU3HEC-TIPOIIECCOB

Paznen 3. PenH:KMHUPHUHT OU3HEC-TIPOLECCOB

CyurHoCTb, 11U, 3TAIbl U BUJIbI PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB
OTanbl IPOBEICHHS PEUHKUHUPUHTA

[IpuHIIUIIBEI IEpETPOEKTUPOBAHNS OU3HEC-TIPOIIECCOB

YcioBuUs yCeUTHOro PeMHKUHUPUHTA U (PAKTOPBI PUCKA

TunuyHbpie OMMOKK TTPU MPOBEICHUN PEUHXKUHUPHUHTA

Paznen 4. MoneanpoBanue OM3HeC-NpoeccoB

HeobxonuMocTh MoieIupoBaHus OM3HEC-TIPOLIECCOB

CrniocoObI onKcaHus U MOJICTUPOBAHUS OU3HEC-TIPOIIECCOB
["'opu3oHTaIBHOE U BEPTUKAIBHOE ONMCaHUe OM3HEC-TIPOLIECCOB.
TexHonOrust MOAENUPOBAHUS OU3HEC-TIPOIIECCOB IPEATPUITUS
MeTtobl cOopa nH(pOpMaLMK IPU MOAEIMPOBAHNN OU3HEC-TTPOLIECCOB
[TpaBuna U pekoMeHAaIHH 110 OMMCAaHUI0 OU3HEC-TIPOIIECCOB
OcHoBHBIE OJXO/IbI K MOJIETTUPOBAHUIO OM3HEC-TIPOIIECCOB

Pa3nes 5. AHaIM3 M KJIK04eBble TOKa3aTe/ M OU3Hec-NpoLeccoB
Br100p npuopuTeTHHIX OU3HEC-TIPOLIECCOB ISl ONITUMM3AIUN
KnroueBble mokaszarenn OM3HEC-TIPOLIECCOB

Paznen 6. KiitoueBble rpynnel MeTO/10B ONTHMU3ANMU OM3HEC-TIPOLIECCOB
Merton T BOIPOCOB

MeTto/ napaiieIbHOTO BBIIIOJHEHUS paboT

Meton ycTpaHeHHs] BpEMEHHBIX Pa3pbIBOB

Pa3paboTka HeCcKONIbKUX BapHaHTOB OM3HEC-TIpoLecca

MeTo yMeHbIIeHHUS KOJTMYECTBa BXO/IOB M BBIXOI0B OU3HEC-TIpoliecca
CornacoBaHue pe3yabTaToOB ¢ TpeOOBAHUSIMH

WuTerparus ¢ KIMEHTaMHU ¥ TOCTAaBIIMKaMU OU3HEC-TIpoliecca
Munumu3zanus yctHoi nadopmanuu

Crannapruzanus ¢popM cOopa u niepenaun HHGOpMaIuu
Opranuzanys ToueKk KOHTPOJIS

3.4 TemaTuka cCeMHHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1. CemuHapcKHe/IPaKTUYECKHE 3aHATHUS
IpakTnyeckas padora 1. OnrcaHue NpoIEeCcCOB, UX MOCIEIOBATEIILHOCTH U
B3aMMOJECHCTBHUSL.



KypcoBoiil mpoekT BBINONHSIOTCS Ha OCHOBE OJIHOM npeaMeTHoM obnactu. [lepes BbinosHeHnEM paboT

IMpakTnyeckas pagora 2. MeToAbI yInydlIEHHUS IPOLIECCOB.

IpakTnyeckas padora 3. CTpareruu yinydiieHHs MpoILEcCOoB.

IpakTuyeckasi padora 4. CTaauu >ku3HEHHOTO 1HKIa mpoaykiuu. [lukin PDCA.
IpakTuyeckasi padora 5. [[punimnsl MeHepKMEHTa KadecTBa. [IporeccHblil moaxos.
IIpakTuueckas pagora 6. MeToIbl U CPECTBA YIIPABIIEHUS IPOLIECCAMH OpTaHU3aLINH.
ITpakTuueckas paGora 7. [Iporieccel CHCTEMBI MEHEIKMEHTA KaueCTBa M TPEOOBaHUS K
HuM (B cootBercTBHM ¢ ['OCT P MCO 9001-2015pucku;

IMpakTuueckas paGora 8. ATpUOYTHI POIIECCOB: II€JIb; BXOIbI; BEIXOIBI;

BJIaJIEJICIl; PECYPChI; TPAHUIIbL; OCHOBHBIE JIEHCTBUS; METOIbl MOHUTOPHHTIA,
M3MEPEHHUS U OLIEHKHU Pe3yIbTaTUBHOCTH;

ITpakTuueckas pagora 9. ATpHUOYTHI IPOLIECCOB: KPUTEPUU PE3YJIbTATUBHOCTU U

3¢ PEKTUBHOCTH IpoOIlecca; TOKyMEHTHPOBaHHAs HHPOpMAIIus.

IpakTuyeckasi padora 10. Onucanue mocae0BaTeIbHOCTH U B3aUMO/ICHCTBHSI IPOIIECCOB.

IpakTnyeckas padora 11. YydiieHre NpoueccoB.
IMpakTnyeckas pagora 12. MeToabl yay4dllIeHUs IIPOLIECCOB.
Ipakruyeckasi padora 13. O1ieHKa pe3yIbTaTUBHOCTH MPOLIECCOB.
ITpakTnueckas padora 14. CTpaTeruu yay4iieHHus IpoIEecCOoB.
IMpakTnyeckas padora 15. MeToabl yay4dllIeHUs IIPOLIECCOB.
IpakTnyeckas padora 16. MeTobl U cpeIcTBa YIIPABIEHU IMPOLIECCAMU OpraHU3aL|H.
IpakTuyeckasi padora 17. Onucanue npoiecca Ha ypoBHe noapaszaenenus (bropo
BHYTPEHHUX ayAUTOB).

IIpakTHyeckas padora 18. MeT010JI0IMs HENPEPHIBHOTO COBEPILICHCTBOBAHUS;

3.4.2. JJabopaTopHBbIE 3aHSTUS
JlaGopaTopHbI€ 3aHITHS OTCYTCTBYIOT

3.5 TemaTnka KypcoBbIX NIPOEKTOB (KYPCOBBIX padoT)

He00X0IMMO BBIOPATh M COTTIACOBAThH C MpernoaBaTesieM IPeIMETHYI0 00J1acTh U3 MPEII0KEHHOTO
CIMCKA WK TIPEIOKeHa 00yUJaroIMMCs TP YCIOBUH OOOCHOBAHUS UM €€ 11eJ1eCO00pa3HOCTH U
COOTBETCTBHS COJEPKAHUS MPOEKTA AUCIUIUIHHE, TI0 KOTOPO KYpCOBOM MPOEKT BBHIMOTHIETCS.

JlomyckaeTcsi BBIITOJIHEHHUE KypCOBOTO MPOEKTAa 110 OJHOW TeMe HECKOJIbKUMHU 00Yy4atoIIUMUCS C
ornpezaeneHueM 00bEMa BBITIOTHEHUS U COICPKaHUSI UHIUBUIYATBHOTO 3aJaHuUs ISl KaXKI0T0
oOydarorierocs.

Tembl KypCOBBIX IPOEKTOB PEKOMEHYETCSl OCHOBBIBaTh Ha (DaKTMUECKOM MaTepuaie Npo(uIbHbIX

NpeanpUATHIA 1 yapexxaeHHH. TeMbl KypcOBBIX TPOEKTOB MOTYT OBITh TAKXKE CBS3aHbI C IPOTPaMMOit

MIPOM3BOJICTBEHHON MPAKTUKHU WJIM TEMOW BBITYCKHON KBaTU(UKALMOHHON pabOTHI.

TemaTuka KYPCOBBIX ITPOCKTOB:

1.

SR A ol A

OnTumu3aiusi OU3HEeC-MPOoILEeCCOB B KOMITAHUH Ha TIPUMEpE MpoIiecca 3aKyIoK.
OnTuMuzaus OM3HEC-TIPOIIECCOB B KOMIIAHWY Ha TIPUMEPE MPOIIEcca MOCTABOK.
OnTtumusaiusi OU3HEC-MPOoIIeCCOB B KOMITAHUH Ha TIPUMEpE MpoIiecca JOCTABKH.
OnTtumu3aiust 6U3HeC-MPoILecCOB B KOMITAHUH Ha TIPUMeEpE Mpoliecca MOBEPKH MPUOOPOB.
OnTumm3aius OU3HEC-TIPOIIECCOB B KOMITAHWU Ha IIpUMEpE Mpoliecca cepTUUKAITUH.

OnTumu3aiust 6U3HeC-MPoIeCCOB B KOMITAHUH Ha TIPUMeEpE Mpoliecca KOHTPOJISI KauecTBa
MPOIYKIIHH.

4, YuebHO-MeTOoAM4YecKOe M HHPOPMAITMOHHOE o0ecTieYeHne

4.1 HopmatuBHble 10kyMeHTbl 1 [OCTbI

1. TOCT P HUCO 9000-2015 Cucrembl MmeHemKkMenTa kKauecTBa. OCHOBHEIE MOI0KEHUS U

CIIOBaphb
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2. TOCT P MCO 9001-2015 CucteMbl MEHEIKMEHTA KauecTBa. TpedoBaHusI.

4.2  OcHoBHas TUTEpaTypa

1. Kawme M.M., MBanoB b.B., KopemkoB B.H., Cxuptnanze A.I'. «Cucremsbl, MeTOAbl U
WHCTPYMEHTHI MEHEPDKMEHTA KauecTBay: YueOHuk ais By30B / [lox pen. M.M. Kane. — CI16.: [Tutep,
2009. — 560 c.: un. — (Cepust «Y4eOHUK 111 By30BY).

4.3  JlomoiHMTeJbHas JJUTEpaTypa

1. Mumun B.M. «Ynpasnenue kauectBom» (yaeOHuk). M.: KOHUTU-TAHA,

2. VYmpaBieHHe KadecTBOM: y4eO. mocoOue I CTYIEHTOB BY30B, OOYYArOIIMXCS II0
CHEIMAILHOCTH «YTpaBiieHue kadectBom» / .M. Mazyp, B.JI. [llaniupo. 8-¢ u3x., crep. - M.: U3n-
Bo Owmera-JI, 2011. — 400 c.

3. P 50-601-46-2004 «MeToaunka MEHEHKMEHTA MPOIECCOB B CUCTEME Ka4eCTBay.

4. Penun B.B. «busnec-mporneccsl KOMIIaHUU: MTOCTPOEHUE, aHAIU3, perjaMeHTanus — M.:
PUA «Cranmaptel u kagecTBO», 2007. — 240 c., un. — (Cepus «JlenoBoe COBEPIICHCTBOY)

5. Penun B.B., Emudepor B.I'. «lIporeccHblii moaxon K ympasieHuio. MoaenupoBaHue
ousHec-mnpoueccoBy. — 4-e uzn. — M.: PUA «Crangaptsr u kagectBoy, 2006. — 408 c., mi. — (Cepust
«[IpakTyeckuii MEHEIKMEHT))

6. JKypuanet «Ctangaptsl u kauectBo» 3a 2000 — 2018 1.

7. Kypnanset «Metoasl MeHemKMeHTa KauecTBa» 3a 2000 — 2018 rr.

44  DaekTpoHHbIE 00pa3oBaTe/bHbIE Pecypchl

[IpoBenenue 3aHATHI U aTTECTAMH BO3MOXHO B AMCTAHIIMOHHOM (popMarte ¢ MPUMEHEHUEM
cUCTeMBbl JucTaHIMOHHOro oOyueHust yHuBepcutera (CIO-LMS) Ha ocHOBe pa3paboTaHHBIX
Kadeapoi AMEKTPOHHBIX 00pa3oBaTenbHBIX pecypcoB (DOP) o BceM paznenam nporpaMmesl:.

Haszsanue 0P
WmwxuHupuHr ~ OM3HEC- https://online.mospolytech.ru/course/view.php?id=9939
[POLIECCOB B
BBICOKOTCXHOJIOTHYHOM
IIPOU3BOJICTBE

Pa3paborannbsie DOP BKiIIOUalOT TPEHUPOBOYHBIE U UTOTOBBIE TECTHI.
[Topsimox npoBeneHUst paboT B JUCTAHLMOHHOM (hopMaTe yCTaHABIUBAETCA OTIEIbHBIMU
PaCIOPSKEHHUSIMU TIPOPEKTOPA 10 y4eOHOM paboTe /WU IIEHTPOM yu4eOHO-METOUYECKON pabOoTHI.

HuTepHeT-pecypchl BKIIOYAIOT y4eOHO-METOIMYECKUE MaTepHalibl B JIEKTPOHHOM BUJIE,
Mpe/ICTaBICHHbBIE Ha caiiTe mospolytech.ru

Ka)K}ILIfI CTYACHT obecrieueH HHAVBUAYAJIbHBIM HCOIrpaHNM4YCHHBIM JOCTYIIOM K
QJICKTPOHHBIM OnoIMoTeKamM YHUBCPCUTETA

(elib.mgup;  lib.mami.ru/lib/content/elektronyy-katalog) k 21eKTpOHHO-OMOIMOTECUHBIM
crucreMaM (3JIEKTPOHHBIM OMOIHOTEKaM)

45 JluueH3MoOHHOe W  CBOOOJHO  pacHpocTpaHsieMoOe  NMPOrpPaMMHOe
obecneuenmne

OtcyrcTBYET

4.6 CoBpemeHHbIe nMpodeccHOHAIbHBIE 0a3bl JaHHBIX U MH(pOPMaLMOHHbIE
CIIPaBOYHbBIE CHCTEMBbI

Ilepeuensb pecypcoB cetu UHTEpHET, JOCTYNHBIX /15l 0CBOCHUS] TUCUMILIUHBI:

Ne HaumenoBanue Ccbuika Ha pecypc JocTynHocTh
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HNudopManmoHHO-CIPABOYHBbIE CHCTEMbI
Mndopmanmonnbie pecypest CeTH |y 1 www.consultant.ru | Tocrymso
Koncynbrantl Intoc
DJ1eKTPOHHO-0HOJINOTEYHbIE CHCTEMbI

Jlaup https://e.lanbook.com/ JlocTymHa B ceTu
HHuTtepHer 6e3
OrpaHUYEHU N

IPR Books https://www.iprbookshop | loctymnHa B cetn

ru/ WutepHer 6e3
OTpaHUYEHU N
IIpodeccnonanbHbie 0a3bl JAHHBIX

baza nanHbIX HaydHOU http://www.elibrary.ru JocrymHo

AIIEKTPOHHOU OMOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JJocrymHo

MOJIMTEMATHIeCKast peepaTuBHO-

oubmmorpadudeckas u

HAyYKOMETpUIECKast

(bubmmomeTpuueckas) 6a3a JTaHHBIX

S. MarepuajibHO-TEXHHYECKOE o0ecredeHmne

JlekumoHHast ayautopus oOmiero ¢oHAa, NEePeHOCHOW MYJIbTUMEIUHHBIM KOMILIEKC
(mpoexTop, HOYTOYK)

6. MeToauueckue peKOMeHIAUH
MeTOI[I/IKa npenoaaBaHvusad AUCHUILIMHBI W pealn3alusd KOMIICTCHTHOCTHOTO IMOJAXOIda B
H3JI0KCHUU U BOCHPUATUN MaTCpUajia NpeayCMaTpuBacT UCIOJIb30BAHUC CICAYIOMIUX AKTUBHBIX U
MHTEPAKTUBHBIX (JOPM MPOBEACHUS ayITUTOPHBIX U BHEAYTUTOPHBIX 3aHATHIL:
— aYJAUTOPHBIC 3aHATHA: JICKIIUU, IPKTHYCCKUC pa6OTBI, TCCTUPOBAHUC,
— BHCAYAUTOPHBIC 3aHATUA: CAMOCTOATCIIbHOC N3YYCHHUE OTACIbHBIX BOIIPOCOB, IMOATOTOBKA
K MPaKTUYECKUM paboTaMm.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH
Bo3MoxHO mpoBe/ieHue 3aHATUH U aTTecTaluil B AUCTAHIIMOHHOM (hopMaTe C MPUMEHEHUEM
CUCTeMBbI AUCTaHLIMOHHOTO o0ydenus yHuBepcutera (CIO-LMS) Ha ocHOBe pa3paOOTaHHBIX
ANEKTPOHHBIX 00pazoBaTenbHBIX pecypcoB (DOP) (cm. m.4.4).
[Topsimok TipoBesieHUsT PabOT B AMCTAHIMOHHOM (hopMmare YCTaHABJIMBACTCS OTACIbHBIMH
paciopsHKeHUSIMH ITPOPEKTOpa MO yueOHOU padoTe U/WiH EHTPOM Y4eOHO-METOANYECKOM paboTHI.

6.1 MerToanueckue peKOMEHAAIUM [IJIsl TMPeNnoaaBaTesisi MO OPraHu3aIuu
o0yueHunst

6.1.1. IlpenonaBarenb OpraHu3yeT NpenoJaBaHUE IUCIHMIUIMHBI B COOTBETCTBHM C
TpeboBanusiMu "TlonoxkeHuss 00 opraHm3anuu 00pa3OBATEILHOIO IMpoIecca B MOCKOBCKOM
MOJTUTEXHUYECKOM YHUBEPCUTETE U ero (rinanax", yrBepKIEHHBIM PEKTOPOM YHUBEPCHUTETA.

6.1.2. Ha mepBOM 3aHATHH TPENoOIaBaTeslb JOBOJIUT JI0 CBEICHHS CTYACHTOB COJCpIKaHUE
paboueii mporpammbl auctumuinasl (PITI) w mpemocraBiseT BO3MOXKHOCTh O3HAKOMJICHHS C
MPOrpaMMOH.

6.1.3. [IpenoaBatens 0cOOEHHO 0OpalaeT BHUMAaHUE CTYICHTOB Ha!


http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/
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- BUJbl U (OpPMBI IIPOBEAEHUS 3aHATHH MO JUCLMIUIMHE, BKIIOYAs MOPSIOK MPOBEICHHS
3aHATUH C NMPUMEHEHHEM TEXHOJIOTHI NUCTAaHIMOHHOTO OOYYEHHUS M CHUCTEMbI JUCTAaHIIMOHHOTO
o0yuenust yauepcurera (CJIO mocronurexa);

- BUJBI, COJCp)KaHUE W TOPAJOK MPOBEACHUS TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH B
COOTBETCTBUH € ()OHJIOM OLIEHOUYHBIX CPEJICTB;

- (¢dopmy, comepkaHME€ M TOPSNOK MPOBEACHUS INPOMEKYTOYHOM aTTeCTaluud B
COOTBETCTBUH € ()OHJIOM OLIEHOUYHBIX CPEACTB, IpeaycMoTpeHHbIM PIT/I.

6.1.4. JloBoguT 10 CBEICHUS CTYAEHTOB TpaduK BBIIOJIHEHHS Yy4eOHBIX padoT,
npeaycMoTpeHubix PITJI.

6.1.5. HeoOxonmumo C¢ camMoro Havajga 3aHSATHH PEKOMEHIOBAaTh CTYAECHTaM OCHOBHYIO H
JONOJIHUTENbHYIO JIUTEPATYPy U yKa3aTh IyTH AOCTYIA K HEH.

6.1.6. B Hawane uaM B KOHIIE CEMECTpa JaTh CIHCOK BOMPOCOB ISl TOATOTOBKU K
IIPOMEKYTOUHOM aTTeCcTallMy (3K3aMEHY WM 3aU€Ty).

6.1.7. Pexomenayercs ¢akt oznakomieHust ctyaentoB ¢ PIIJI u rpaduxom paboTb
MIUCbMEHHO 3a(hUKCHPOBATh MOANUCHIO CTYIEHTA B JIMCTE O3HAKOMIIeHUs ¢ cofepxkanue PI1/I.

6.1.8. IlpenonaBarenu, BenyIIMd JIEKIHOHHBIE W TPAKTHUYECKUE 3aHATHS, JTOJDKHBI
COIJIaCOBBIBaTh TEMATUYECKUH IUIAH MPAKTUYECKUX 3aHATHH, HCIONb30BaTh EIUHYIO CHCTEMY
0003HaYCHHIA, TEPMHUHOB, OCHOBHBIX MTOHITUN JUCIUILINHEIL.

6.1.9. [Ilpy mOATOTOBKE K CEMHWHAPCKOMY 3aHSATHIO IO TEpPEYHI0 OOBSBICHHBIX TEM

MPEIoIaBaTeNli0 HEOOXOAMMO YTOUYHUTH IUIAH WX TPOBEICHHSA, MPOAYMaTh (OPMYIHPOBKH H
cojiepkaHue y4eOHBIX BOIPOCOB, BRBIHOCUMBIX Ha 00CYK/IEHHE, 03HAKOMHTHCS C IEPEYHEM BOTIPOCOB
110 TEME CEMHUHApA.

B xonme cemuHapa BO BCTYIHUTEIIBHOM CIOBE PACKPBITH MPAKTHYECKYIO 3HAYMMOCTH TEMBbI
CEMHUHApPCKOI'0 3aHsATHS, ONPEACTUTh HMOPSI0K €ro MpOBEIeHHs, BpeMs Ha OOCYXKJIEHHE KaKIOoro
yueObHoro Bompoca. [IpuMeHsiss (QpOHTaNbHBIM ONpPOC JaThb BO3MOXHOCTb BBICTYIIUTh BCEM
CTyJIEHTaM, IIPUCYTCTBYIOIIUM Ha 3aHATHH.

B 3aximrounTensHON YacTH CEMHHAPCKOTO 3aHATHS CIIEyeT OBECTH €T0 UTOTH: IaTh OIICHKY
BBICTYIIJICHUH KaXJI0T0 CTYAEHTA U y4eOHOM IpyIIIbl B LIEIOM. PaCKpbITh NOJI0KHUTEIbHBIE CTOPOHBI
M HEIOCTATKU MPOBEJICHHOTO CEMHHAPCKOTo 3aHATHsA. OTBETUTH Ha BOIPOCH CTYACHTOB. Brimath
3aJJaHus JUI CAMOCTOSITENIbHONW pabOThI IO MOJATOTOBKE K CIIEAYIOLIEMY 3aHSTHIO.

6.1.10. IlenecoobpazHo B XOJ€ 3aLIUTHI MPAKTHUECKUX PAaOOT 337aBaTh BBICTYIMAIOUIMM U
ayJAUTOPUHU JOTOJHHUTEIbHBIE M YTOYHSIOIINE BOMPOCHI C IIETBI0 BBLICHEHUS WX TO3UIMHA 10
CYIIECTBY 00CYKTa€MbIX TTPOOIIEM.

Bo3Mo’kHO mpoBeieHNe 3aHATHI U aTTecTaluii B AUCTAaHIIMOHHOM (opMare ¢ IPUMEHEHUEM
CUCTEeMbI JUCcTaHIIMOHHOro oOyueHus yHuepcurera (CHO-LMS). [lopsinok npoBeneHus padoT B
JUCTAaHIIMOHHOM (hopMaTe YCTaHABIUBAECTCA OTAEIbHBIMH DPACHOPSDKEHUSIMH TpPOpEKTopa IO
y4ueOHOU paboTe U/Uiu IEHTPOM Y4eOHO-METOAMUECKOM paboTHI.

6.2 MeToanueckue yKa3aHusi 1Jif1 00y4YaOUIUXCS 0 OCBOECHHUIO TUCIUTITHHBI
1.2.1. CrymeHT ¢ caMOro HaJajga OCBOCHHS JUCIMIUIMHBI JIOJDKEH BHHUMATEIBHO

O3HAKOMHUTCA C pa60q6171 HpOFpaMMOﬁ JAUCIHHMITIIIUHBI.

1.2.2. CtyaeHTy HEOOXOAMMO COCTaBUTH JiIs ceOs TpadvK BBITIOJHEHUS YYeOHBIX padoT,
npenycmorpeHHbix PIIJ[ ¢ yu€tom TpeGoBaHMii ApPYrux AWCHUIUIAH, U3Yy4aeMbIX B TEKYIIEM
CEMeCTpe.

1.2.3. Ilpu npoBeneHUM 3aHATHA U MPOLEAYpP TEKYIIEH M MPOMEXYTOUHOM aTTeCTallMH C
HCIOJIb30BAaHUEM HHCTPYMEHTOB HH(OPMAIMOHHOW 00pa3oBaTENbHON Cpelbl TUCTAHIIMOHHOTO
obpazoBanus yHuBepcutera (LMS wMocmonuTexa), Kak BO BpeMs KOHTaKTHOH pabOTHl ¢
npernojaBaTesieM TaKk U BO BpEMs CaMOCTOSITENbHOM pPAa0OTHI CTYAEHT JOJKEH O00eCleyuTh
TEXHUUYECKYI0 BO3MOXXHOCTh JMCTAHLMOHHOIO TMOAKIIOYEHHS K CHCTEMaM JUCTaHIIMOHHOTO
oOyuyenus. [Ipu OTCYTCTBMM TakoH BO3MOYKHOCTH OOCYIUTh CHUTYyallMI0 C IpEnoiaBaTeieM
JVCLUATUIAHBIL.

1.2.4. CamocrosarenbHas paboTa SBISETCS OAHUM U3 BUAOB Yy4eOHBIX 3aHATHH. Llenb
CaMOCTOSITENIbHON pabOThl — MPAKTHUECKOE YCBOCHHUE CTYIEHTAMU BOIIPOCOB, PACCMATPUBAEMBIX B
IIPOLIECCE U3YUEHUS TUCLUIIINHBIL.
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Bunbl BHEAyTUTOPHOM CaMOCTOSITEIIBHOU PabOTHI:

- CAMOCTOSITENIBHOE N3YUEHHUE OT/IEIbHBIX TEM JAUCLUIUINHBL

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATHUSM;

- IOATOTOBKA K CEMUHAPaM U IPAaKTUYECKUM 3aHATHIM;

- oopmiieHHE OTYETOB MO BHINOJHEHHBIM MPAKTHUYECKUM PabOTaM U MOATOTOBKA K HMX
3aluTe.

Jlns  BbIMONHEHUS JIOOOTO BUAA CaMOCTOSITETIbHONM  paboThl HEOOXOIUMO MPOMUTH
CJIEIYIOILIME ATAIIbL:

- OTpeJiesIeHUe 1IeJIU CaMOCTOSITENIbHOM padoThI;

- KOHKpeTH3alus 1I03HaBaTeIbHON 33/1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSITEIbHON paboTe;

- BEIOOp aJIeKBATHOT'O CIIOCO0a ACWCTBUS, BEAYLIETO K PEIICHHIO 3a1a4H;

- IUIAHUPOBAaHHME DPAOOTHI (CAaMOCTOSITENILHOM WM C TMOMOIIBIO MpernojaBaTensi) Hal
3a/laHUEM;

- OCYILECTBJICHHE B IPOIECCE BBHIMOTHEHUS CaMOCTOSATEIbHOW pabOThl CaMOKOHTPOIIsS
(TPOMEXKYTOYHOTO ¥ KOHEUHOTO) Pe3yJIbTaTOB padOThI M KOPPEKTUPOBKA BBHIITOTHEHHS PaOOTHI,

- pedutekcus;

- IPE3EHTAIHS CAMOCTOSTEIILHONW Pa0OTHI MITH 3aIIUTa TPAKTUIECKON pabOoTHI.

7. @DoH/1 OLIEHOYHBIX CPEICTB

@oH/ OLEHOYHBIX CpeACTB IpenacTaBieH B Ilpunoxenun 2 k pabouel mporpamme u
BKJTIOYAET Pa3/Ielibl:

7.1. MeTtoibl KOHTPOJIS U OLICHUBAHHUS PE3YJIbTATOB O0YUEHHSI

7.2 lllkana 1 KpUTEpUH OIICHUBAHUS PE3yIbTATOB O0yUCHHUS

7.3. OnieHoYHbIE CpeACcTBa

7.3.1. Texyumii KOHTPOJIb

7.3.2. IIpomexyTouHas aTTecTalus
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Ipunoowcenue 2
Paznen 7 PIIJ - ®OH/]

OIEHOYHBIX CPEJACTB

MO JUCUMUILIUHE

«NHxuaupuHr OusHec—npoueccoB Uuaycrpun 4.0»
Hanpasnenue noarotoBku
27.04.02 YnpasBiieHHe KauyecTBOM
O6pa3zoBarenpHas mporpamma (MpoQuIb MOATOTOBKH)
«YmnpasJieHne Ka4ecTBOM B MHaycTpuu 4.0»
7. ®OH] OLIEHOYHBIX CPEJICTB
B npouecce oOyueHust B TeYEHHE CEMECTpa UCTIOIB3YIOTCSl OIICHOYHBIE CPEACTBA TEKYILETro
KOHTPOJISl YCIICBAEMOCTH U MPOMEKYTOUHBIX aTTeCTalui. [[pUMEHSFOTCS CIIEAYIONIHE OIICHOYHBIC
CpeZCTBa: TECT, 3aIUTa MPAKTHYECKUX PadOT, 3aIIUTa KYpCOBOTO IIPOEKTA, IK3aMEH.

O06yuenue no nucuuinae «MHxuHUpUHT Ou3Hec—TporieccoB Munyctpuu 4.0» HarpaBieHO
Ha GOpMUPOBaHHUE Y 00YHAIOLIUXCS CIEAYIOIINX KOMIETEHIUI:

Koa n HanumeHnoBanmne KoMnereHIun

OIIK-6. UACHTU(PUIIUPOBATD

HH}]HKaTOPLI JOCTHIKCHUSA KOMIICTCHIIUHN

Crocoben NOIIK-6.1. UnenTudunupyeT nporecchl

IIPOLIECCHI CUCTEM YIIPABJICHUS KaueCTBOM H
co3/JaBaTh HOBBIE MOJENH, pa3padaTeiBaTh U
COBEPUIEHCTBOBAThH AJITOPUTMBI U IIPOIPaMMBI

MNPpUMCHUTCIIBHO K 3ajJadyaM  YIIPaBJICHHUA

CHUCTEM YIIPABJICHUSA KAYE€CTBOM H CO34aCT
HOBBIC MOACIIN YIIPABJICHUA ITPOLCCCaAMU.

NOIIK-6.2. Pa3zpabatsiBaet u
COBEPILEHCTBYET AJITOPUTMBI U TPOTPAMMBI

Ka4eCTBOM NPUMEHHUTEHHO K 33/1a4aM yIIpaBJICHUS
Ka4eCTBOM.
[1K-2. NIIK-2.1. 3HaeT TexHu4YecKue TpeOoBaHMs,

Croco0eH oOecrieunBaTh
(YHKIIMOHUPOBAHHUE CUCTEMBI YIIPaBJICHUS
KayecTBOM (MEHEIPKMEHTa KaueCTBa)

IpexbsBIsieMble K IPOIyKIUH (paboTam,
ycllyraM), TEXHUYECKHE XapaKTepUCTHKH,
KOHCTPYKTUBHBIE 0COOEHHOCTH, Ha3HAUEHUE
Y IPUHLUIIBI pabOThI CPEJICTB U3MEPEHU.
NIIK-2.2. YMeeT npUMEHSTh Ha IPAKTHKE
CTaHJApPTHI B 00JIACTH CUCTEMBI YIIPaBJICHUS
Ka4yecTBOM (MEHE/DKMEHTa KauecTBa) U
CTaH/apThl, PErVIAMEHTUPYIOLINE CUCTEMBI
MEHEIKMEHTa U3MEPEHUH (YIIpaBIICHUS
U3MEPEHUSIMU ), aKKPEIUTAIINIO, OLIEHKY
COOTBETCTBUS, MEHEJKMEHT HAJIe)KHOCTH U
yCTaHaBIIMBAIOIIKE TPEOOBAHUS 110
0€30MacHOCTH.

NIIK-2.3. Bnaneet HaBbIKaMu OpraHU3aIuu
paboTt 1o obecneyeHn o PyHKIIMOHUPOBAHHUS
CUCTEMBI YIIPaBJIEHUs Kaue€CTBOM
(MeHe/KMEeHTa KaueCTBa) C y4ETOM OLICHKH
Nepe0BOM HAyKH U MPAKTUKU U CTPATETUu
pa3sBUTHSI OpraHU3ALIUH.
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7.1 MeToabl KOHTPOJIS U OLleHMBAHUS Pe3YJIbTATOB 00y4YeHHUsI

HaumenoBanue [IpencraBnenue
Ne OLIEHOYHOTO Kparkas xapakTepucTiKa OLIEHOYHOTO OLIEHOYHOTO CPECTBA B

oC cpencTaa CpeAcTBa dOC
OdopMIIEHHBIE OTYETHI TIPAKTHYECKUX paboT,
IpakTuueckne  |[IPEAYCMOTPEHHBIX paboyeli TporpaMmon -
1 PaBOTEI JMCLUILIMHBEL ¢ OTMETKOM mpemnojaBaress - CPCICHb MPAKTHICCKUX
(TTpP) «3a4TCHOY», CCIIH BBIIOIHECHBI X O(OPMIICHD] pabor

BCE pabOTHI.

CpeAcTBO NPOBEPKH YMEHUN NPUMEHSTH

KoHTponbHas
5 pabora [OJTy4EHHDIE SHAHUA ML PEWEHUA 33138 | K onpmieRT KOHTPOTBHBIX
(K/P) OIPEEIIEHHOr0 TUIIA 10 TEME UJIU PA3JEILy BOTPOCOB

CTryneHTaM IpeiaracTcsi OTBETUTh Ha
TecTbl B TeueHUH 45 munyt. Kpurtepuem

3 Te%TH YCHEIIHOW Ca4M TECTHUPOBAHUSI CUMUTACTCSA bank Bonpocos

() [IPOLICHT IPAaBUIIbHBIX OTBETOB Oosiee 65%

[IPOLICHTOB.

7.2 1lkana u KpUTEPUU OLIEHUBAHNS Pe3yIbTATOB 00y4eHUSs

®opMa NPOMEKYTOYHON ATTECTALMM: IK3aMeH.

J1o mathl MpoBeCHUS MPOMEKYTOUHOM aTTECTAIIMH CTYICHT JI0JDKEH BBITIOJIHUTD BCE PAa0OTHI,
MpelyCMOTPEHHbIE HAaCTOsIIIeH paboyeil mporpammoit aucuumiuHbl. [lepedens 00s3aTebHBIX paboT
MPEACTABJICHBI B MMyHKTE 3.4.

*Ecnu He BBINOJHEH OAMH WM Oosiee BHJIOB yuyeOHOH paloThbl, yka3aHHBIX B paboueif
nporpamMMe, MpenojaBaTellb WMEET IPaBO BBICTABUTh HEYAOBJIETBOPUTEIBH OLIEHKY Ha
y
MIPOMEKYTOUHON aTTEeCTAIHH.

MIkana Onucanue
OLICHUBAHUSA

BemonHensl Bce BUAbl yuyeOHON paboOThI, NpPeAyCMOTpPEHHBIE
OtimyHo paboueii mporpamMmoil. CTyAeHT JEMOHCTPUPYET COOTBETCTBHUE
3HAHUW, YMEHUN, HAaBBIKOB IIPUBEIEHHBIM B TaOJIMIaX MOKa3aTesei,
ornepupyeT NpUOOPETEHHBIMU 3HAHUSMH, YMEHUSIMH, HaBBIKaAMH,
IpUMEHsCT HUX B CUTyalMsAX IIOBBIIICHHOW CIIOKHOCTH, He
UCIBITBIBACT 3aTPYJHECHUNM INPHU AHAIUTUYECKUX OIEPALUsX,

MEPEHOCE 3HAHWUHN U YMGHHI;'I Ha HOBBIC, HCCTAHAAPTHBIC CUTYal[UH.
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Beimonnensl Bce BuAbl y4eOHOW paboOThl, NPERyCMOTPEHHbBIE
paboueii mporpamMmmoi. CTyaeHT JIEMOHCTPHPYET YacCTHYHOE
COOTBETCTBUE 3HAHUH, YMEHUI, HABBIKOB IIPUBEJICHHBIM B Ta0JIMIaxX
II0Ka3aresiel, onepupyer NpuoOpPETEHHBIMU 3HAHUSMHU, YMEHUSIMH,
XOpOH_IO HaBbIKaMU, MMPUMCHACT X B CUTyallUAdX MOBBIIIEHHOM CJI0KHOCTH.
[Ipy >TOM MOTYT OBITH JOMYIIEHBl HE3HAYUTENIbHBIC OLIMOKH,
HETOYHOCTH, 3aTPyAHCHUA npu AHAJIUTHYCCKUX orcpanuiax,
HepeHoce 3HaHUH U YMEHUI Ha HOBBIE, HECTAHJAPTHBIE CUTYALUH.

BremonHensl Bce BuIbl yueOHOW pabOThl, NPEIyCMOTpPEHHBIE
paboueii mporpamMmmoi. CTyIeHT JE€MOHCTPUPYET HEIOJIHOE
COOTBETCTBUE 3HAHMI, YMEHUI1, HABBIKOB IPUBEICHHBIM B TaOJIMIIAX
IOKa3aTesnel, OMYyCKaloTCsl 3HAYUTENbHbIE OLIMOKHU, IPOSBISETCS
Y I0BIIETBOPUTEBHO OTCYTCTBME 3HAHUW, YMEHHUH, HABBIKOB II0 psAy IIOKa3aTellew,
CTYIGHT  WCIBITHIBAET  3HAUWUTEIbHBIC  3aTPyJHEHUS  IpHU
OTNIEPUPOBAHUM 3HAHUSIMU M YMEHUSMH IPU UX MEPEHOCE HA HOBBIC
CUTYaLH.

He Bemonnen oaumH win Ooimee BHIOB y4yeOHOW pabOTHI,
NPEIyCMOTPEHHBIX paboueit mporpamMmmoid. CTyIeHT AEMOHCTPUPYET
IIOJJHOE OTCYTCTBHE WJIM HEIOCTaTOYHOE COOTBETCTBHE 3HAHMI,
YMEHMM, HaBbIKOB IIPUBEJEHHBIM B TaOiMLax IOKa3aTesei,
HeynoBneTBopuTeNIbHO | TOMYyCKAOTCS 3HAUUTENbHbIE OIIMOKH, IMPOSBISETCS OTCYTCTBHE
3HaHWH, YMEHH, HaBBIKOB 10 Psi/ly OKa3aTesel, CTy/IeHT He MOXET
ONEepUPOBATH 3HAHUSAMHU U YMEHMSMHU NPH UX MEPEHOCe Ha HOBBIE
CUTYallHH.

7.3  OueHoYHbIE CPeICTBA

7.3.1. Tekymuii KOHTPOJIb

Texymumii KOHTPOJIb BBIIONHSAETCS ¢ puMeHeHneM banka BompocoB u pedepara. Ilepeuenn
TeM pedepaTa mpencTaBiieH Hike. [[pumMepsl TeCTOB IpeIcTaBlIeHbl HUXKeE. Pe3ynbTaTsl TEKYIIETO
KOHTPOJISI YCTIEHTHO 3a4UTHIBAIOTCSA, €CIIU MPU TECTUPOBAHUM HaOpaHO He MeHee 75 6amioB u3 100
BO3MOXKHBIX.

IIpuMepsI TECTOBBIX 3aJaHUI1:
1. 'OCT P M CO 9000-2015 onpeoensem...

1) TpeOOBaHUS K CHCTEeMaM MEHEPKMEHTa KauecTBa;

2) OCHOBHBIE TTOJIOKEHHSI CUCTEM MEHEPKMEHTA KauecTBa;

3) yIy4dIlIeHUE JesITEIbHOCTH OPTaHU3aIiH U YIOBIETBOPEHHOCTH MOTpeOUTENei 1
JIPYTUX 3aWHTEPECOBAHHBIX CTOPOH;

4) PYKOBOJSIIINE TMPUHIIUIIBI ayTUTa CUCTEM MEHEKMEHTA KauecTBa.

2. B coomeemcemeuu ¢ TOCT P UCO 9000 — 2015 mepmun «npoyeccy oznavaem:

1) COOTHOIIIEHUE MEXIY IOCTUTHYTHIM PE3YJIHTaTOM H UCIOJIb30BAHHBIMH PECYPCaMU;

2) BBIXO/l OpraHU3aINH, KOTOPBIH MOKET OBITh TPOM3BE/IEH 0€3 KaKoro- Tu00
B3aMMOJICHCTBHS MEX/y OpraHU3alUeH U TOTpeOuTeNIeM;

3) COBOKYITHOCTh B3aMMOCBSI3aHHBIX U (MJTH) B3aUMOJICHCTBYIONTUX BHIOB

ACATCIIbHOCTH, UCITOJIb3YIOIIUC BXOAbI JJIA MOJIYYCHHA HAMCUCHHOT O PE3yJIbTaTa.

3. Huxn PDCA onpeoensiem...
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1) METOJIOJIOTHIO HEMPEPHIBHOTO COBEPILICHCTBOBAHUS;

2) [Iary 1o NPUMEHEHHUIO CTATUCTUYECKUX METOJI0B KOHTPOJIS;
3) STanbl KOHTPOJIS KaueCTBa MPOTYKIIUH;

4) ATarbl )KU3HEHHOT'O LUK IPOAYKLIMH.

4. K obvekmam ynpasienus Kauecmeom OmHOCIMC...
1) MIPOAYKITHS;

2) IPOLIECCHI;

3) HIePCOHA,

4) HPOTYKIIUS, TPOLIECCHI, TIEPCOHAIT.

5. Ilpoyecc ynpasnenus nepcoHanom ocyuwecmensencs NOCPeoCmeoM:

1) aHaJIM3a YUCIICHHOCTH MEPCOHAA,;

2) OpraHu3aIyy 1Moa00pa, 0TOOpa U PACCTAaHOBKHU KaJpOB;

3) IPOBE/ICHHUS aTTECTAIIMHU Ha [TPABO BBITOJHEHUS paboT;

4) NPOBE/ICHUS 00YUCHUS U TIOBBINICHHS KBaTH(PUKAIIMKA PAOOTHUKOB.

6. CO@OKynHOCWlb 63AUMOCBA3AHRHRBIX UTU 630”M0()€ﬁcm€leWMx 8U006 Oeﬂmeﬂbﬂocmu,
npeodpasyrouux 6xo0bl 8 BbIX00bL — MO ...

1)  npomykuus;

2) Ka4ecTBO;

3)  ycmyra;

4) nporiecc.

7. KKpumepuﬂM pesyibmamueHocmu npoyecca «Vnpaeﬂeﬂue nepcoHaiIom» MOICHO
omHecmu:

1) BBINIOJTHEHUE TJIaHA KOMIUICKTOBAaHHS HEOOXOIMMBIM IIEPCOHAIIOM;

2) CHIDKEHHE TEeKY4YeCTH KaJIpOB,;

3) pe3yIbTaTUBHOCTH O0yUCHHS,;

4) YHCIIO TIOAAHHBIX IEPCOHAIIOM MPEATIOKESHNH 110 YIIYUIICHHUIO IEATEIIEHOCTH
NpeNPUSTHSL.

8. K cmpamezuam ynyyuienus omHocam:

1) YcTpaHeHne OT/AeIbHbBIX HEJIOCTaTKOB Mpoliecca.

2) HenpepsiBHOE yiyuIeHue nporiecca.

3) PanukanbHOE M3MEHEHUE Mpoliecca.

4) KoppexTupytomire neiicTBusl.
9. K ampubymam npoyeccos omHocsam:
1) Bnapgenerr;

2) JlokymeHTupoBaHHas HH(opMmanus;
3) Kpurepuii pe3ynbTaTUBHOCTH.
4) Lens.

PexoMenayemble TeMbl pedeparoB

1. Merononornyeckrue OCHOBBI YIIPaBJIE€HUS MPOLECCAMH.

2. KonnenryanapHbIE OCHOBBI YITPABICHHS MPOIIECCAMHU.

3. Jlyumme ynpaBieHYeCKHE MPAKTUKHU, IPUMEHSEMBbIE Il pA3BUTHS U
COBCPHICHCTBOBAHUSA MPOUCCCOB CUCTEMbBI MCHEPKMCHTA Ka4uCCTBA.
Merozasl MOAETUPOBAHUS IIPOLIECCOB CUCTEMBI MEHEI)KMEHTA KaueCTBa.
Mertozp! yiIy4iIeHHs POLIECCOB.

PernaMeHTaum{ IpOoHECCOB CUCTEMbBI MCHCIP)KMCHTA Ka4C€CTBA.
IIpoueccsl AKU3HEHHOTO LUKIIA TPOLYKIUH.

ZIOKyMeHTI/IpOBaHI/Ie MMponeCcCOB CUCTEMbI MCHC/IPKMCHTA KAa4€CTBA.
Crpareruu ynydmeHus: IpoLecCOB OPTaHNU3aIHH.

©oo~N A

7.3.2. IlpoMe:kyTOUYHASI aTTeCTAIUSA
[TpomexxyTodHast aTTecTanys MPOBOAUTCS HA 2 ceMecTpe 00ydeHus B (popMe IK3aMeHa.

DK3ameH MMpOBOAUTCH ITO GI/IJIeTaM, OTBCTBI IPCAOCTABIIAOTCA MUCbMCHHO C IMOCJICAYIOIUM
YCTHBIM coOeceroBanneM. bunetsl popMUPYIOTCS U3 BOITPOCOB MPEIACTABICHHOTO HUXKE TIEPEYHSI.

PersiaMeHT mpoBe/ieHNsI IK3aMeHa:

1. B Outer BiIFOYaeTcsi 2 BONPOCa U3 pa3HBIX Pa3JIeioB TUCITUTUIUHEIL.
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2. [lepedyeHn BOMPOCOB COMEPKUT 38 BOMPOCOB IO U3YYCHHBIM TEMaM Ha JICKITMOHHBIX U

MPAKTUYECKUX 3aHATHUAX (TPUITIAracTCs).

3. Bpems Ha moaroToBKY NMCbMEHHBIX OTBETOB - 10 40 MUH, YCTHOE coOece0BaHue - J10
10 MunyT.

4. IlpoBexeHue arrecTauMu (dK3aMEHa) C MCIOJIb30BAHUEM CPEACTB IEKTPOHHOIO
o0y4yeHHMs M IUCTAaHIMOHHBIX O0pa30BaTEIbHBIX TEXHOJOIMH BBIIOJHAETCS B COOTBETCTBUHM C
yIBEpXAEHHBIM B yHHBepcutTeTe "llopsaxkom mpoBeleHUS NPOMEXKYTOYHOW aTTeCTaluu ¢
UCIOJb30BAHUEM CPEACTB DJIEKTPOHHOIO OOydYeHHMsT M JMCTAaHIMOHHBIX 00pa3oBaTeIbHbIX
TEXHOJIOTUI"

Ilepeyenb BONpPoOCOB

[TonsTue «ynpasieHue». OCHOBHbIE KATETOPUU YIIPABIECHUS.

AJITOPUTM yNPaBIECHYECKUX JICUCTBUI

CyImHOCTh MPOLECCHOTO MOIX0/1a

Posp 1 3HaU€HHE TPOLIECCHOTO MOAX01a

[IpouieccHblii U GYHKIUOHATBHBIN MOAX0 K MEHEIXKMEHTY

[TonsTHE «TC1pOLIECC).

[{uxn PDCA.

Knaccuguxkanus nporeccon

[TpuHIUITBI MEHEHKMEHTA KauyecTBa

0. TpyaHOCTH ITpH BHEAPEHUHU MPOLIECCHOTO MOAX0/1a HA POCCUMCKUX MPEATPUATHSIX.

11. Merononorusi pyHKIIMOHAIEHOTO MOJICIIMPOBaHM U aHanu3a nporeccos IDEF.

12. IlnanupoBanue npouecca. ConepkaHue 3Tana, MeTobl padoT.

13. O6ecneuenue npomecca. CopeprkaHue 3Tara, METObI padoT.

14. Ynpasnenue nponeccom. CozepkaHue 3Tarna, MeTo/Ibl padoT.

15. Vayumenue npouecca. Conepkanue, METOAbI padoT.

16. Atpubyts! mponecca «IIpoekTupoBanue u pa3paboTKa IPOTYKIIUN

17. AtpuOyTsl nporecca «3aKymnKm»

18. Atpubyts! mporecca «IIpon3BoacTBO»

19. Atpubyts! mponecca «lIpenocraBieHue yciyr»

20. AtpubyTsI iporiecca «YmpasieHue mepcoHanoM. [logdoop kamposy.

21. ATpubyTsl npoliecca «YnpaBiieHHe IEePCOHATIOM.

22. ToBpIIeHne KBaTH(PUKAIMHA PAOOTHIUKOB OPTaHU3AITUI)

23. Onucanue npouecca ««lIpoexTrupoBanue u pazpaboTka MPOAYKIIUN [0 YPOBHIM
YIIPaBIICHHUSI.

24. Onucanue npouecc «3aKymnKm».

25. Onmcanme nporecca «I[IpemxocraBienue ycmyry.

26. Onmcanue nporecca Ha ypoBHe nozpasaeneHus (OTaen kaapos).

27. Onmcanue mporiecca Ha ypoBHe nojpasaeicaus (Konctpykropckoe 010po).

28. Onucanue nporecca Ha ypoBHe noapaszzaencuus (TexHonornyeckuii otaen).

29. Onmcanue nporecca Ha ypoBHe nojapaszaeneaus (OTaen MaTepuatbHO-TEXHIIECKOTO
cHaOKeHU).

30. Oncanme nporecca Ha YpoBHE TojipaszaeneHus (MeTrpoorudeckast ciryxo0a).

31. Onmcanue nporecca Ha ypoBHE nopaszaeneHus (OTaen TeXHHIECKOTO KOHTPOIIS).

32. Onrcanue mporiecca Ha YpoBHE nojipasaeiieHus (bropo BHyTpeHHHUX ayJUTOB).

33. MeTo1pl MOHUTOPHHTA MPOIIECCa.

34. MeTo/b! yITyqIlIeHHs IPOLIECCOB.

35. OneHka pe3yabTaTUBHOCTH MPOIECCOB.

36. CtpaTeruu yiay4iieHHs poLeccoB.

37. MeTozp!l M CpeACcTBa yIIpaBICHHs MTPOIECCAMHU OpTaHU3aIlHH.

38. [Iporecchl )KU3HEHHOTO LIUKJIA TPOAYKIINH.

BOoo~NoOR~WNE

IMopsiiok BHINOJIHEHUS] KYPCOBOTO MPOEKTa

1. BeiOop 3amanus.
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Bri6epute OusHec-mponece, AJist KOTOporo oyaere GopMHUpPOBAThH MOICIb.
2. Obmras xapakTepUCTHKA MPoIecca.
JlaliTe KpaTKyr0 XapaKTepUCTUKY IIpoLiecca, YKa3aB:

e OpraHu3alyio (KOMIaHUIO, GUPMY, YUPEXKIEHHE), HCIIOJIB3YIOILYIO TPOLECC;

® SBJSIETCA 3TOT MIPOLECC TPOU3BOICTBEHHBIM MIIM ITPOLIECCOM YIPABJICHUS;

® I IPOU3BOJCTBEHHBIX IIPOLIECCOB — ABISAETCA JIM OH OCHOBHBIM (CBA3aHHBIM C
MIPOU3BO/ICTBOM KOHEUHBIX MPOYKTOB JUISI BHEIIHETO TIOTPEOUTEsI) MIIM BCIIOMOTaTeIbHBIM
(cBsI3aHHBIM € 00ecIIeYeHneM OCHOBHBIX IMPOLIECCOB PECYPCaMH, C MOAJEPKAHUEM PECYPCOB);

® IS IIPOLIECCOB YNPABIIEHUS — SABJISIETCSA JIM OH IPOLIECCOM TEKYILIETO yIpaBIeHUsS
(HampaBIEHHBIM Ha YIPaBICHHUE CYIIECTBYIOIINMH MPOU3BOCTBEHHBIMHU IPOLIECCAMHU) HITH
IIPOLIECCOM COBEPIIEHCTBOBAHUS (HAIIPABICHHBIM Ha OOHOBJIEHHE CYIIECTBYIOLIUX IIPOLIECCOB
WK Ha pa3pabOTKy HOBBIX OM3HEC-TIPOIIECCOB).

3. XapakTepucTrka KOMIOHEHT IpolLecca.
Onummre KOMIOHEHTHI U XapaKTePUCTUKU MpoIiecca:

®  YTO SBIISIETCS PE3yJIBTATOM IMPOLECCA;

® KTO ABISIETCS MOTPEOUTENEM IpoIecca (3TO MOTYT OBITh HE TOJIBKO BHEITHHE MOTPEOUTENH —
KIIMEHTBHI, 3aKa3UUKH, IPyTrue OpraHu3aly, HO TOAPA3eICHHs WA MPOIECCHI TOH Ke
KOMIIaHHUH, KOTOpasi BBIIOJIHSIET UCCIIeyEeMbIii Iporecc);

® KakK MHUIMUpPYETCS Mpolece, T.e. KaKoe COOBITHE 3allyCcKaeT BBIIOJIHEHHE Ipoliecca
(Hammpumep, oOpalIeHne KIHEHTA);

® TIEPUOJUYHOCTD BBIOJHEHHS MTPOIIECCa;

e  BXO/bI Npoliecca (CbIpbe, MaTepHUalibl, BXOHAs HHPOpMALUs, T.€. 00BEKThI, KOTOPHIE
nepepadaTbIBatOTCs Ul OJYyYeHUs BbIX0J1a — Pe3yJibTaTa Ipolecca);

® KTO SBJISI€TCS MTOCTABIIMKOM Ipoliecca (IpoLecc MOXKET OIydaTh BXOAbI HE TOJIBKO OT
BHEIIHUX MTOCTABIIMKOB, OT KIIMEHTOB, HO M OT JPYTUX MPOIECCOB, MOAPA3ICICHUN TOH Ke
KOMIIaHHUH, KOTOpasi BHIIOJIHSIET MPOLIECC);

e KJIIOYEBbIE [TOKA3aTeNN Pe3yJbTaTUBHOCTH Mpoliecca (METPUKH), HAIIpUMEp: Cpe/IHee BpeMs
BBITTOJIHEHUS 3aKa3a; 00bEM MPOTYKIIMH B MECSIL; CPEIHEE KOINIECTBO KIIMEHTOB B MECHII;
ce0eCTOMMOCTb MPOAYKIUH (YCIyTH); Ka4ecTBO NMPOIYKIIMHU; IPOLIEHT Opaka; ya00CcTBO
o0cITy>)KMBaHUS KIIUEHTA.

4. OdyHKIMOHANIbHAS EKOMIIO3ULIUS OU3HEec-TIpoliecca.

Pas0eliTe uccneayemslii poiecc Ha KpynHble (G YHKIMU-ITAIbI; 3aTEM KaXIyI0 U3 3THX (QYHKIUI — Ha
Oonee Menkue QyHKUMU-TIOA3TaNbI. BolieneHHble QyHKIMK — MOAITAIbl (MM HEKOTOPBIE U3 HUX)
pas0eiite Ha erie O6osee Menkue GyHKIUHU-Oniepanui. MoKHO elie 1eTaTu3upoBaTh OTAEIbHbIE
onepauuu. [IpencraBbre nepapxuro GpyHKIHI Mporecca B BUAE CXEMBI:

5. Beiienenue cTpyKTYpHBIX 3JIEMEHTOB (DYHKIUH.

JUist KaXJ101 U3 TOJIYYEHHBIX B pe3yJbTaTe AEKOMIO3ULNU QYHKIUHN (BCceX YpOBHEH, BKIOYast
MIPOIIECC B IIETIOM), BBIICTIUTE CTPYKTYPHBIE DJIEMEHTHI CIIETYIONUX THITOB!

® BXOJBbl — OOBEKTHI, KOTOpPBIC IPE0OPA3yIOTCs B BHIXOABI. Hanmpumep, chipbe, MaTeprael,
3asBKa KIIMEHTA;

®  BBIXOJIbl — OOBEKTHI, SIBJISIOLINECS PE3YIbTATOM BBITOJHEHHS (QYHKIIMH, HAIPHUMED,
M3TOTOBJICHHBIHN NMPOYKT, BHIIIOJHEHHAs YCIIyra, 00paboTaHHas 3asBKa;

® UCIOJHHUTENIN — NOJpPa3/IeIEHUs] KOMIIAHUU WIIH OTAEIbHBIE UCIIOTHUTEIH, BBITOIHSIOINE
(dbyHKIMIO, HATTPUMED, TTPOJIABEIl, OT/ACI ITpHUeMa 3asiBOK, Opuraaa pabounx, Tu3aiHep;

e 000pyIOBaHWE, HHCTPYMEHTHI, HCITOJIb3YeMbIe ITPH BHITOTHEHUH QyHKImu. Hampumep,
CTaHOK, KOMITBIOTEP, TOProBoe 000pyIoBaHuE, 0(HUCHOE 000PYIOBaHNUE;

e  YIpaBISIOUIAs WIKM PEeTJIaMEeHTHpYIolIast UH(OpMAIIHs, TOKA3bIBAIOIIAsA, KAK BBIITOJIHACTCS
GyHKIWS, WU IPUHAMaeMasi BO BHUIMaHUE TIPH BBITIOTHEHUH (YHKITUH, HAIIPUMeED, IIJIaH,
MIPOEKT, UHCTPYKIIUS, YEPTEXK.

IIpencraBpre nepedeHb CTPYKTYPHBIX 3JIEMEHTOB KaX /101 (PyHKIIMOHAIBHON OJCUCTEMBI B BUJIE
TAOIUIIBI.

HexkoTtopsie anemMeHTsI y pa3HbIX (PYHKIIMI MOTYT COBMaaaTh. Yem BhIlIe YPOBEHb (PYHKITMOHATHHOM
MOJICUCTEMBI, TeM OoJsiee 0000IIEHHBIMY SIBIISIOTCS SJIEMEHTHL. Y (DYHKIMI HUKHUX YPOBHEH
3JIEMEHTHI 00J1e€ KOHKPETHBIE, OHU MOT'YT J€TaIU3UPOBATh SIEMEHTHI BBIIIECTOALINX YPOBHEH.
Hanpuwmep, B kauectBe ucnoiaurens Gyakiuu "[IpreM 3as1Bok" MOKHO yKa3aTh OTAEN MPOAAXK, a TS
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noadyaknuii "Tlpuem 3asku”, "[Ipuem omiatel" MOXKHO yKa3aTh KOHKPETHBIX COTPYAHHUKOB 3TOTO
OTJIeNIa — MPOJIaBlIa-KOHCYIbTaHTa, Kaccupa. CTPYKTYpHBIE JIEMEHTBI 3aMOTHSIOTCS B BU/IEC TAOIUIIBI:
6. Onucanne GyHKIIMOHATHHOW OPTaHU3aIMOHHOU CTPYKTYPhI
PazpaboraiiTe pyHKIIMOHAIBHYIO OPraHU3aLUOHHYIO CTPYKTYPY (PparMeHT opraHu3aiMoOHHON
CTPYKTYpbl) KOMIIAHUH, BBITIOJHSIOLIEH HCcCaeayeMblil Ou3Hec-nponecc. B cTpykrype MoryT ObITh
IIPE/ICTaBJICHbI KaK [10APA3/IeICHNs, yYaCTBYIOIINE B BBIIIOJHEHUH NIPOLIECCA, TAK U IPYTrHe
noapaszaenenus. [lpumep pyHKIMOHANBHON OPraHU3allMOHHON CTPYKTYpHI ((pparMeHT):
7. ®opMHpOBaHUE KOMaHJ IPOLIECCOB
Boigenute Ha cxeme (pyHKIIMOHAIBHON OPraHU3allMOHHON CTPYKTYPBI T€X UCIIOIHUTENEH (TPYIIIbI
WCTIOJTHUTEJIEH ), KOTOPBIE YUaCTBYIOT B BHIIIOJHEHUH HCCIIEyeMOro Ou3Hec-mpouecca. MoxXHO
3aKpacUTh KaKUM-JTMOO I[BETOM COOTBETCTBYIOIINE AIEMEHThI cXeMbl. OnpeienuTe, CKOJIbKO U KaKHX
KOMaH/I Tpoliiecca TpeOyeTcsi ¢ yueTOM TOT0, CKOJIBKO MapalljIeIbHO MOYKET BBITOIHATHCS
9K3eMILIAPOB npoiiecca. CocTaBbTe CIUCOK KOMaH/IbI Mpoliecca. Ecian koMaH 1 HECKOJIBKO U UX COCTaB
OTJIIMYAETCS, TO AJIs KaKIOW KOMaH/bl COCTaBIISIETCSI OTAEIbHBIN CIIUCOK.
8. Ha ocHOBe pe3ysbTaToB MpoaeaaHHON paboThl M U3yYEHHON TEOPUH BBIOpATh Haubosee
MOJIXOSIIYIO JJISl JaHHOW IPEAMETHOM 001aCTH HOTALUIO MOJIEITMPOBAHIIO, 000CHOBATH CBOM BHIOOP.
9. lns Ka)KA0ro U3 BBIACIEHHBIX MPOIECCOB MOCTPOUTH €0 MOJIENh B BRIOpaHHOM HOoTaruu. Huke
MIPUBEICHBI PUMEPHI HOTAIUH.
10. IIpoBepuTb KOPPEKTHOCTH MOCTPOSCHHON MOJIEH: YOS IUTHCS, UTO BBIIIOJIHEHBI BCE ITpaBHIIa
HOTalMU; YOIUTHCS, YTO MOJIEbh OTPAXKAET CLIEHAPUH «CUACTIUBOM TOPOKKHU», T.€. KOTa MpoIlece
YCIICUTHO 3aBEPIIAETCS B IITATHOM PEKUME; YOSIUTHCS, YTO MOJIENb OTPAXKAET UCKITIOYUTEIbHbIC
CUTYaIluH B IpoIlecce U X 00paboTKy.
11. Ha ocHOBaHMHM IpebIAYIIETro 1Iara cAeaaTh N0 KaKJOMY MPOILECCY BBIBOJ O HAIMYUU WIN
OTCYTCTBHH MPOOJIEMHBIX MECT. JJaHHBINM MyHKT MOATATHO MOKHO MPEACTABUTD B CIEIYIOIIEM BU/IE:

1. Haiitu cocrasistomniye npoiecca U mpoodJieMbl B HUX.
2. OnpenenuTts MoKazaTeian B MPOOJIEMHBIX COCTABISIOMINUX, UX €IUHUIIBI U3MEPEHUSI.
3. OrnpenenuTs 1eNIeBble 3HaUYE€HUS MoKa3aTeseil (KOHKYPEHTHI, MOKeIaHus OTpeOuTeneH,

(bUHAHCOBBIN aHANN3).

12. 115 TeX TIPOLIECCOB, T7i€ ObUIH BBISBJICHBI TPOOIEMBI, TPEAJIONKUTH MEPHI 110 UX YCTPAHEHUIO, €CITH
TpeOyeTcsi, MOCTPOUTH ISl 3TOTO HOBBIE CXEMBI PabOThI, B MPOTHBHOM CIy4ae MO>KHO OTPAaHUYUTHCS
BEepOATHHBIM OMHUCAHUEM.

13. OdopmuTh BEIBOJ 00 UTOTaX MpoOAeNaHHOM paboThl, yKa3aB B HEM COCTaBJICHHbBIE MOJIENIU C
HEOOXOIUMBIMH MOSICHCHUSIMHU.
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IIpuiaoxenne 1

TemaTuuyeckuii IJIaH coaep:kaHus TUCHUILINHBI « UH:KMHUPUHT Ou3Hec—npoueccoB Uuaycrpuu 4.0»
M0 HANPABJIEHUIO NOATOTOBKH
27.04.02 «YnpaBjieHre Ka4eCTBOM
[Tpoduip moATOTOBKH
YnpasieHue kauecTBOM B mHaAycTpum 4.0

®opma 00yYeHHUs : 3209HAA
Tox Ha6opa: 2025/2026

(MarumcTp)
Buabi yuedHoii paborhl, Dopm
BKJIIOYasi CAMOCTOSATEIbHYIO Buabi camocTosiTe/IbHOI padoThI bl
paboTy CTy1€eHTOB, CTYEeHTOB aTTecT
Pasznen H TPYAOEMKOCTb B yacax aluu
n/n a IIpe3
J | I/C CPC | KCP | enta | KII. | PI'P | Pedepar | K/p | D | 3
0 UA
1 Beenenue 2 + + +
2 Pazgen 1. CymHocTh HEKOTOPBIX
MOAX0/10B K yNPaBJIEHUIO
DOyHKIMOHAIIBHBIN HOIXOJ K| 2 1 + + +
YIPaBICHUIO
[IpouieccHbll MOAXO K YIIPABICHUIO
3 Pa3nen 2. Busnec-npoueccsi: +
[TonsTue, CYIIHOCTb,
KIaccupukanus
busznec-nipouecc: [oHATHE, | 2 1 +
CYIIIHOCTH
Knaccugukanus Ou3Hec-poIieccoB
B OpraHu3aIuu
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OxpyxeHue Ou3Hec-mpolecca
Tunosrwle MOJEIH BbIJICIICHUS
OM3HEC-TIPOLIECCOB

Pa3nen 3. PeMHKHHUPHUHT OU3Hec-
MpoueccoB

CyurHocTb, LETU, 3Talbl U BUJIbI
PEUHXUHUPHUHTA OU3HEC-TIPOIECCOB
DTanbl TPOBEICHUS PEUHKUHUPUHTA
[TpuHUMIBI MepPEnpPOCKTUPOBAHUS
OM3HEC-TIPOIIECCOB

Ycnosus YCHELIHOTOo
PEUHXHHUPUHTA U (AKTOPHI pHUCKA
TunuyHbie OMMOKK TP IPOBEICHUH
PEUHXUHUPUHTA

Pa3nen 4. MoneaupoBanue Ou3Hec-
MPOIECCOB

Heobxommmocts MOJICTTHPOBAHHUSI
OM3HEC-TIPOIIECCOB
Crioco6b1 OTHUCaHUS u

MOJIEIUPOBaHUS OU3HEC-TTPOLIECCOB
I'opu3oHTaIBPHOE M BEPTHKAIBHOE
OTHcaHre OM3HEC-TIPOIIECCOB.
TexHomnorus MO/JIEJIMPOBAHUS
OM3HEC-TIPOLIECCOB MPEIIPUATUS
Mertonpl cbopa mHboOpMauuu mpu
MO/JICIMPOBAHUH OU3HEC-TIPOLIECCOB
[IpaBwiia w®  pekoMeHAaMH 1O
OTHCAaHUIO OU3HEC-TIPOLIECCOB
OcCHOBHBIE TTOIXOIEI K
MO/JICIIMPOBAHUIO OM3HEC-TIPOLIECCOB

Pa3gen 5. AHaIM3 M KJII04YeBbIe
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MoKAa3aTeJil OM3HeC-MPOIECCOB
Beibop  mpuopureTHBIX — OW3HEC-
IIPOIIECCOB ISl ONTUMHU3AIUN
KaroueBple  mokasarenu — OM3HeEC-
IIPOIIECCOB

Pazgen 6. KiuoueBble rpynnbl
MeTOA0B ONTHMH3aUMu OHu3Hec-
NpoLeccoB

Merton T BONpOCOB

MeTto napamieabHOro BbIIOIHEHUS
pabot

Meton  yCTpaHeHUs  BpPEMEHHBIX
pa3pbhIBOB

Pa3paboTka HECKOJBKMX BapHaHTOB
Ou3Hec-mpoiecca

MeTon  yMEHbILIEHUSI KOJMYECTBa
BXOJIOB U BBIXOJIOB OM3HEC-TIpoIiecca
CormacoBanue  pe3ynbTaToOB c
TpeOOBaHUSIMU

Wuterpamuss ¢ KIMEHTaMH U
MOCTaBIIUKaMH OU3HEC-TIpoIiecca
MunrMu3aIms ycTHO# nHpopmanuu
Cranpgaptuzammst  ¢opm cbopa u
nepenayu nHpGopmanuu
OpraHu3anus TO4eK KOHTPOJIs

(Dothl ammecmauuu

Bcero 4yacoB 1o AuCHUMIIIMHE B
MEPBOM CEMCCTPEC
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