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1. He.]'ll/l, 3a/1a4YM U INIAHUPYEMBIC PE3YyJIbTaThbl Oﬁy‘lel{l/lﬂ mo JTMCHMIIJIMHE

Llenbro OCBOEHHUS TUCIUIUIMHBI «Y IPABICHUE MTPOEKTAMU» SIBJSIETCS U3YUYEHHUE U OCBOEHUE
00y4JalImUMHUCA TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBHIKOB B O0JIACTH YIpPaBIICHUS
MpoeKTaMu 1Mo (GOPMHUPOBAHUIO MPEJCTABICHUN O MPOEKTHOU ACSITEIBHOCTU (OT 3apOKICHUS UACH
0 pealii3aliy MPOeKTa) KaK O IEJIOCTHONW CHUCTEME, BCE AJIIEMEHTHI KOTOPOil B3aMMO3aBHUCHMBI.
Brnanenue TeopeTHYECKMMHM OCHOBAMH U TPAKTUUYECKMMH HaBBIKAMU B OOJACTH YIPABJICHHS
MpOeKTaMHd HEOOXOAMMBI JAJisl YCIEUIHOTO OCBOEHHUS M BHEIPEHHS] MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPEACISAIOMINX IPOMBILIICHHOE PA3BUTUE U YIIPABICHHUS, CO3IAHUS U PEaTu3allii HHHOBAILIMOHHBIX
MPOEKTOB, MPOPECCHOHATBHOTO JTMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a7a4
TEKYIIETO0 M CTPATErM4eCKOro YIPABJICHUS: HAYWHAS C YIPABICHUS MEPCOHAJIOM M 3aKaHUYMBas
OCBOCHHMEM HAayKOEMKHUX TEXHOJIOTHUM.

3amaun u3ydeHus AUCHUTIHHBI

OcHOBHBIE 33]]Ja4¥ U3YUYECHUS TUCLUILIUHBIL

— H3y4YEHHUE OCHOBHBIX METOJOB M TEXHOJOIMH YNpaBJI€HHUS MPOEKTAaMH: CO3/laHUE KOHLEHIMU
IIPOEKTa, KOMaH/Ibl IPOEKTA, IIIAHUPOBAHUE NIPOEKTA, pealn3alus 1 T.11.;

— H3YYUYCHHUC OCHOBHBIX TEXHOJIOTUH IMPOCKTHOTO YNPAaBJICHUC: XaPAKTCPUCTUKU, CII0COOBI
MMPUMCHCHUS, OIrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 00/1aCTh HCIIOIL30BAHUS (HpI/IMeHeHI/ISI) n

T.1.;

— (opmupoBaHHE M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTHYECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS POSKTaAMHU.

OOyueHne no AUCHMIUIUHE «YTpaBieHUE MPOEKTaMHU» HaIlpaBiIeHO Ha (OPMUPOBAHUE
y 00yYaroUIMXCs CIEIYOMNX KOMICTCHIIUNA:

Koax n HaumeHoBaHue
KOMIIeTeHII NI

I/IHIII/IKaTOpLI JOCTHKCHHUHA KOMIICTCHIINHN

VYK-6. CiocobeH yrpaBisiTh
CBOMM BPEMEHEM, BBICTPaNBaTh
U peajn30BbIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUECHHE BCEU KU3HU

NVYK-6.1. Mcnionb3yeT UHCTPYMEHTHI U METOBI
YIPaBJICHUS BPEMEHEM TP BBIMIOJHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, NPU JOCTHKEHHUH ITOCTABIECHHBIX LIEIEH.
NYK-6.2. OnpenensieT npuopUTETH COOCTBEHHOM
JEATEIbHOCTH, TMNYHOCTHOI'O PAa3BUTHUS U
npoecCroHaAIBLHOTO POCTA.

NYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K TOCTPOCHUIO
npo¢eCCHOHATBHON Kapbephl U ONPEICTICHUIO CTPATETUN
npoeccuoHabHOTO Pa3BUTHSI HA OCHOBE OLICHKHU
TpeOOBaHUl phIHKA TPY/Ia, IPEI0KESHUHN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX
BO3MOXHOCTEH U MPEANOYTEHHM.

OIIK-9. CniocobeH npuHUMaTh
ydacTue B peaau3aluu
podeCCUOHATBHBIX
KOMMYHUKAaIUH C
3alHTEPECOBAHHBIMU
Y4aCTHUKAMHU IIPOCKTHOMN
NEeSITEIbHOCTH U B paMKax
IPOEKTHBIX TPy

NOIIK-9.1. 3Haer mnpuMepHbI COCTaB KOMAaH]Ibl
paszpabotunkoB I[1O, ocHOBBI

CIIOCOOBI KOMMYHHKAIUK C YYAaCTHHUKAMH HpOCKTHOﬁ

peain3anuun  IpPOCKTa,

JIeSITCIILHOCTH, TEXHOJIOTHH MCKINYHOCTHOM u
IPYIIIOBON KOMMYHHUKAIIMH B JIEJIOBOM B3aUMOJICHCTBUH,
OCHOBBI KOH(JIMKTOJIOTHH, TEXHOJOTUU TOATOTOBKH H
MIPOBEACHUS IIPE3CHTALIUN.

HNOIIK-9.2. Ymeer ocCylIeCcTBIATh B3aUMOJICUCTBUE C
3aKa3YMKOM B MIPOIECCE PeaTU3aIuy MPOEKTa; IPUHUMATh

ydacTue B KOMaH,Z[OO6paSOBaHI/II/I " pa3BUTHUU IICPCOHAJIA.




Koa n HaumeHoBaHue NuaukaTopbl JOCTHKEHUSI KOMIIETEHIIMH
KOMIIeTeH NI

HOIIK-9.3. BnaneeT HaBbIKaMU MPOBEICHUS MTPE3EHTALINM,
MIEPETOBOPOB, MyOIUYHBIX BBHICTYIIIICHUI.

2. MecTo AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

JlucuuiuiiHa OTHOCHTCS K 4acTH, (OpMHpyeMOW YyYacTHHKaMH 00pa30BaTEIbHBIX
otHowmeHn# Ooka b1 «/{uctummunsl (Mogynn)». JJucuuirHa OTHOCUTCS K YacTH, popMupyemMoi
y4acTHUKaMH oOpa3oBaTeNbHbIX OTHOIIEHUN Onoka bl«lucuunmunsl (Mogynu)» - b1.2 «Yacts,
dopmupyeMasi yHacCTHUKaMHU 00pa30BaTeIbHBIX OTHOLICHUI.

JucuuiuinHa «YTpaBieHHE MPOEKTaMW» H3y4daeTcs BO 2-OM ceMecTpe OOydeHHs 110
HanpasneHuto moArotoBku 09.03.03 «lIpuknagnas wHbopMatuka», npodpuisr «Pa3paboTka u
MHTETpalys Ou3HeC-MPUIIOKEHUIN.

JlMcuuIUIMHA HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIUMH JUCHUIUIMHAMHU U NPAaKTUKaMU
OOII:

BBenenue B IPOEKTHYIO 1€ TEIbHOCTD;

OCHOBBI TEXHOJIOTMYECKOTO MPEIPUHUMATENbCTBA;
[TpoexTHas AeSTEIBHOCTD;

VYyeOHas mpakTHKa (IPOEKTHAsT).

3. CTpykTypa U coep:KaHue QU CHUNINHBI

OO6mast TpyA0eMKOCTh (00BbEM) TUCHUILIMHBI «YTPaBICHUE MPOEKTaMH» COCTABISIET 2
3aUETHBIX CIUHUIIBI.

O0beM AUCIUIUIMHBI TTO BUAAM YUeOHBIX 3aHATHH (B 4acax) — 72 daca.

JlMcuuIuInHa MPernoAaeTcsl y OYHOM U 3a04HON (hopM 00yUeHHsI.

Buna npomexytodHoii artectanuu (opma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# pad0ThI U TPYA0EMKOCTD
(o dhopmam oOy4eHus)
3.1.1. Ounas popma

Ne Bup yueOHoii padoTsl Bcero uacos Cemectp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCEro) 36 36

B Tom uncne: - -
Jleknn - -
[Ipaktuueckue 3anstust (I113) 36 36
Cemunapsl (C) - -
Jlaboparopusble paboTsl (JIP) - -
2 CamocrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncne: - -
ITonroToBka K MpakKTUYECKUM 3aHSATHSIM 36 36
3 ITpoMesKyTOYHAS aTTeCTALMSA
3auer +
Hroro 72 72




3.2 TemaTn4ecKuil MJIAH U3yYeHUS JUCUUILIMHBI
(mo dopmam oOyueHus)

3.2.1 OuHnas popma oOyueHUst

TpynoeMKOCTb, 4ac

AynuTtopHas padora

Ne Pasnennbl/TemMsl Cemuna | JlaGo | Ilpaxr | Camoc
n/n AU CHHUILINHBI Beero | Jlexi PeKue/ | pato | wdecka | ToA1el
| TIPAKTHY | pHBIC s bHas
eCKHe 3aHs | moxaror | pabora
3aHATUSA | THS OBKa
1 Bsenenue. 6 - 2 - - 4
YmpasieHue npoeKTaMu Kak HaydHast
JTUCIMIUIAHA W TIpaKTU4ecKas cdepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OcHOBHbIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPeOOBaHUSI K
KOHIENINH, TBOPYECKOE MBIIIICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBiIeHUs! MPOEKTaMU U MPOEKTHOM
JeSITEIbHOCTHIO
5 Tema 4. buzHec-11aH MpoekTa 6 - 4 - - 2
6 Tewma 5. Opranuzanus npoeKkTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PELICHUI
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN LIUKIT TPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTHHT NpOoeKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUICCKOE 3aHSITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:kaHue TMCUMILTHHBI

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MPOCKTA.
Krnaccudukanus npoekToB, MpU3HAKK KIaCCU(PUKAIIUU MPOEKTOB. Llenn co3nanus mpoeKToB.
Hctopust pa3BuTus YnpaBieHUs MpoeKTaMu B paaunoTexHuke. [IpoekT kak OOBEeKT yrpaBieHHs.
Merogomnorust yrpaBieHuUsl IPOCKTaMHU.

Tema 2. Pa3pa60TKa KOHICIIINU ITPOCKTA, OCHOBHBIC Tpe6OBaHI/IH K KOHIICTIIHUH, TBOPUCCKOC
MBIIIJICHUC.




[IpoekT kak crnoco0 yJA0BIETBOPEHUs cOLUaNbHON noTpeOHOCcTH oluiecTBa. Maes mpoekra:
dopmanuzanus uieH, anbTepHaTUBHI, MapameTpsl oTOopa. Kimrouesas unes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OpPTraHU3AIMU Mpoliecca YIPaBICHUS MPOCKTaMH U
IIPOEKTHOU J1E€ATEILHOCTBIO.

[TpoekT kak cucreMa (KapTa MPOeKTa, MacHopT MPOEKTa, CTPYKTypa npoekTa). [TumotaxkHbIi
MPOEKT

Tema 4. buzHec-11aH OpoekTa.
TpeOoBanust k comepskaHUIO OM3HEC-TUIaHa, BUJIBI On3Hec-1u1aHa. OCHOBHBIE pa3/ieNbl U UX
xapakTepucTuku. OIeHKa MpUBIEKAaTeIbHOCTH OU3HEC-TIJIaHa 11 HHBECTOPOB.

Tema 5. Opranuzanys NpoeKTa.

Opranuzanus OpoeKTHOM aesTenbHOCTH. OlEHKa PecypcoB U pecypcooOecrneueHHOCTH
npoekTa. Buemusist cpena nmpoekra. Crelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpoBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOpPMHUPOBAHMS KOMAaHABI MPOEKTa, COLHUAIbHBIE POJIH.
Tp660BaHI/I$I K KOMIICTCHTHOCTH YYA4CTHHUKOB KOMAHJ/IbI. KuzueHHwn UK KOMAaHJbI ITPOCKTA.
OpranuzanyoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT NPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOJbI ymnpaBieHHus BpemeHeM. [lis oOyuaromierocs —
TEXHUKH CaMOOPTaHW3aIlMU U YyMpaBlieHUs coOoil. TallM-MEHEHKMEHT MOMOTaeT YEJIOBEKY WIIU
KOMIIAaHUM TJIAHUPOBATh BPEeMsi U HKOHOMHUTH pecypchl. Uem Oomblle 3aJyMaHHOTO U YETKO
CIJITAaHUPOBAHHOTO MBI YCIIEBAEM CJIEaTh, TEM BBIIIIE Ka4€CTBO HAIIEH paOOThl U KU3HHU.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHMS BDEMEHHU U yIIpaBJIeHUs. BpeMst Kak O1H 13 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHHMYeHUS TPOEKTA, Tuarpamma [ anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

YIpaBlleHYECKOE PEIIECHUE NMPEANOIaracT CpaBHUTENBbHYIO OLICHKY pPsiia albTePHATHUBHBIX
BAapUaHTOB M BBHIOOP M3 HHUX ONTHUMAJIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOLIETO HMHTEpecaMm
npoekTa. PazpaboTka v IpuHATHE YIIPABICHUECKUX PELICHNH B IIpoliecce pa3pabOTKU U peaau3aluu
npoekTa. Bunsl (knaccudukaiys) ynpaBIeHYECKHX PELICHWH, OCHOBHBIE TEXHOJIOTUH MPUHSITHS
yIpaBJIeHYECKUX perieHuil. MeToab!l onieHKH 3()()eKTUBHOCTH YIPABICHUYECKUX PELICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[opTdens puckoB npoekTa u ero opmupoBanue. JlomycTumbie/ HEOMYCTUMBIE TOKA3aTeNN
puckoB. OlLleHKa PUCKOB NPOEKTa M COBPEMEHHBIE TEXHOJIOTMHU YINPABJIEHUS PUCKAMHU IPOEKTA.
BnusiHue pucKoOB Ha mpoliecc peaqu3aliy MpoekTa (CTOUMOCTh, pecypcebl U T.4.) Kiaccudukanms
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKAMHU ITPH WHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN IUKIT TPOCKTA.

JKu3HEeHHBIN LUK TPOEKTa - 3TO MOCIEA0BATEIBHOCTh 3TANOB, Yepe3 KOTOPbIE MPOXOAST
MPOEKTHI OT WHUITMAIIUH JI0 3aBEPIICHHSI HE3aBUCHMO OT MX crienuduku. YeTkoe MOHUMaHUE dTUX
¢da3 mo3BONAET MEHEMKEpaM U PYKOBOAMTENSIM MaKCHUMalbHO A(P(EKTUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIC CTaJUM >KU3HCHHOTO ITMKJIA TPOCKTA, WX XAPAKTCPUCTHKU W (YHKIIHH.
VYrnpaBneHue KU3HEHHBIM LIUKIIOM ITPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.



3aBepiieHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M crajguu. OueHka 3((eKTHBHOCTH
npoekTa. ColMaabHbII U SKOHOMHUYECKHUH 3((EKT OT pean3aluy NPoeKTa.

Tema 12. MapkeTHHT NpPOEKTA.

MapKkeTHUHIOBOE COIMPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIOIIMX: MapKETUHTOBbBIC
UCCIIeIOBaHus; pa3paboTKa CTpaTeruu MapKeTuHra; (opMHpoBaHHE KOHLEHIMM MapKETUHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OI0/PKET MApKETHHTa MPOEKTa; peau3alis MEpONPHSITHHA IO
MapKETHHTY MPOEKTa.

3.4 TeMaTHKa CEeMHMHAPCKHUX/MPAKTHYECKHUX U JTA00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKue/paKTUUECKUE 3aHATUS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3ausaTue 1 k reme BBenenue. YnpasieHue npoeKkTaMu

B MaTCpUAJIOBCACHNU KaK HaAYyYHAsA TUCHUIUIMHA U ITPAKTHYCCKAA cq)epa ACATCIIBHOCTH.

[IpencraBneHue mpemnogaBaTelis, MPOBEPKa COOTBETCTBUS yUCOHOW TPYIIIBI U KOJIWYECTBA
CTYZICHTOB B Heil. @OpMHUPOBaHUE OKOHYATEIBHBIX CIIMCKOB CTYACHTOB C 3J1. IOYTOBBIMH aPECaMH.
OO6cyxnenue:

— (opmaTa yueOHbIX 3aJaHUN HHIUBUIYaAIbHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/3cce Mo JUCHUIUIMHE « Y IpaBIeHNUE POESKTaMI;

— OpraHu3alys ¥ MPOBEACHHE TEKYIIEro KOHTPOJIsI 3HaHUI 00y4Jaroimuxcs B popme onpoca.
Br16op Tembl pedepaTa/scce, MPeACTABIAIONETO COOOH KPAaTKOE U3TI0KEHHE B TTHCEMEHHOM
BHUJC TIOJyYCHHBIX pPE3yJbTATOB TEOPETHUCCKOTO aHalM3a OINpe/eiCHHOH Hay4yHOU (y4eOHO-
UCCIICIOBATENIbCKOM) TEMBI, TJI€ CIYIIATENIb PACKPBIBAET CYTh UCCIEAYEMOM MPOOJIEMBI, TPUBOIUT
pa3IMYHbIC TOYKH 3PEHHS, 8 TAK)KE COOCTBEHHBIC B3IJISIbI HA HEe.
YTOo4YHEHHE TEeMaTHKH pedepaToB U BHICTYNAIOMINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3anatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU MPOEKTA.
OOcyxeHrne TOHATHS TPOEKT, LeNel W 3ajJad ympaBieHHs] MPOEKTaMM; ATAlOB NMPOEKTa M UX
BbINOJIHEHHE. 3yUyeHne cymecTBYONNX MeXIyHAPOAHBIX U POCCUHUCKUX acCOIMAINI yIpaBlIeHUs
npoekTaMu. MexayHapoIHbIE U HAIMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS POCKTAMH.

Opranu3zanus U NpoBeACHUE TEKYIIET0 KOHTPOJIsS 3HAHUI oOyuatomuxcs B ¢popmMe ompoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIMAIOMUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTHyeckoe 3aHATHE 3 K TeMe 2. Pa3paboTka KOHIENIMH TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETILIUH, TBOPUECKOE MBIIIICHHUE.

OOcyxeHre KOHICMIUU TpoekTa. V3ydeHWe OCHOBHBIX TpPEOOBAHHMI K KOHIICTIIIHH.
TpeboBanus k ee cofiepkanuio. PazpaboTka KOHLIENIMH YCIOBHOTO MPOEKTA.

Opranuzanust ¥ MpOBEACHNE TEKYIIETO KOHTPOJIS 3HAHUH 00ydJaromuxcsi B popme ormpoca.
3aciymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHSTHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsiTHe 4 K Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH
yIpaBJIeHUs IPOEKTaMU U TPOEKTHOMN J€ATEIbHOCTHIO.

OOcyxaeHne TEepMHUHA «IPOEKTHAS JEATENIbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIH IUKI MpOoeKTa: ero ¢assl u 3tansl. OCOOeHHOCTH
yIOpaBJIEHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapaMerpsl M XapakTEepUCTUKU MPOEKTHBIX pPaloT.
Mopnenu u cTpaTeruy yrpaBieHUs TPOESKTaMHU.



Opranuzanust ¥ MpOBEACHNE TEKYIIETO KOHTPOJIS 3HAHUH 00ydJaromuxcsi B popme orpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMAaTHKH pedepaToB M BBICTYHAIOIIUX K
3aHATHUIO S.

3.4.1.5 CemuHapckoe/mpakTHIECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-11aH mpoeKxTa.

OO6cysxneHne NoHATUS OU3Hec-TIaH NnpoekTa. [Ipoueccsl 1 ypOBHHU IIIaHUPOBAHUSI IPOEKTA.
B3anmocBs3p  (QyHKUIMI ympaBieHHS TPOSKTOM M Ou3Hec-rutaHa. [IpomeccHbIf momxonx K
yIpaBJICHUIO TPOEeKTOM. [IpuHIMIBI 3(P(GEKTUBHOrO YIpaBieHHs IPOEKTOM. bu3Hec-mimaH u
NIOCJIEIOBATEIBHOCTD ATANOB YIPABICHUS IPOCKTOM.

Opranuzanyst ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWH 00ydJaromuxcst B popme ormpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYHAIOIIUX K
3aHATHUIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3aHsaTue 6 k teme 5. Opranusanus IpoeKTa.

OOcyxaeHne MOHATUS OpraHu3anus npoekTa. [IpoekTHBI aHain3: CTPyKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekra. Pa3paboTka muccuu, nenei um 3agad mpoekrta. IlpaBuia
MOCTPOCHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranuzanusi ¥ MpoBEACHNE TEKYIIEro KOHTPOJIs 3HAHUN o0ydaromuxcst B popme orpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYHAIOIIUX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ansatre 7 k Teme 6. Komanaa npoekra.

OcHOBHBIE NPUHIMIBE (HOPMUPOBAHUS KOMaHIbl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3sBUTHS KOMaH/Ibl. YTIpaBlieHue KOMMYHUKALUSIMHU B KOMaH/IE.

Opranusanus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydarommxcs B popme ornpoca.
3aciymmBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB U BBHICTYHAIOIIUX K
3aHATHIO 8.

3.4.1.8 CemuHapcKkoe/mpakTHIecKoe 3aHsaTue 8 k Teme 7. TaliM-MeHeDKMEHT TTPOEKTa.

OO6cyx1eHre MOHITHS TakM-MEHEIPKMEHT MPOEKTa KaK METO/1a yIpaBieHUs BpeMeHeM. Jliis
oOyudaromerocss — Kak TeXHUKa caMOOpraHM3alliK U yIipaBieHus coooi. [InanupoBanue BpeMeHu u
SKOHOMMSI PECYPCOB B YIIPABICHUHU MPOEKTOM.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydarommxcs B popme ornpoca.
3aciymmMBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHSTHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3aHatue 9 k teme 8. Paspaborka u mnpuHATHE
YIPaBICHYECKUX PEIICHUN.

OOcyx/eHHe YIPaBJIICHYSCKOTO PEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXHOCTH €ro IMpPHUHATUS B YIPaBIEHUM NPOeKTOM. Touka Oe3yObITouHOCTH. OOCyXIeHHE
IUIAHUPOBAHMS aCCOPTHMMEHTa M aHaJM3a aCCOPTUMEHTHOH mnosnTuku. [lpuHsTtne pemeHuit mo
1ieHooOpa3oBaHuio. OOCyXkIeHHEe 3a1a4 ONIEPATUBHOTO U MEPCIEKTUBHOIO XapaKkTepa B IMPOEKTE.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B popme ornpoca.
3aciymmMBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3austue 10 k Teme 9. PUCK-MEHEDKMEHT MPOCKTA.
OOcyxIeHne pHCK-MEHEeHKMEHTa MPOEKTa KaK IOCTOSHHOTO IpoIecca, Iellb KOTOPOTo
ONpEeNeNUTh W TPEAOTBPATHUTh PUCKM JUOO MHUHHUMH3HPOBATH WX  TOCICACTBUS VIS
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npoekta. OOCYKICHHE NHBECTUIIMOHHOTO PUCKA KaK BO3MOYKHOCTH YaCTUYHOM HITU ITOJTHOH MTOTepH
WHBECTOPOM COOCTBEHHBIX BIIOXKeHHI. OOCYyX)ACHIE HETUBEPCUPUITUPYEMBIX (CUCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHS TMPOICHTHBIX CTABOK, BAIFOTHBIM, WHOISIIMOHHBIN MOTUTHYCCKUH.
OO6cyxnenne  auBepcuUIMPYeMbIX  (HECHCTEMHBIX) PHCKOB:  JI€JIOBOrO, (PUHAHCOBOTO,
orepaoHHoro. O6CyX /IeHHe METOAO0B OLEHKH MHBECTHIIMOHHBIX PHCKOB: HKCIIEPTHOTO METOJA,
METO/Ia aHalln3a, METO/Ia AaHAJIOTUH, METOIa KOJTMUYECTBEHHOM OI[CHKHU.

Opranuzaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyuaromuxcs B ¢opMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATUKU pedepaToB M BHICTYMAIOIINX K
3asTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausaTue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOEKTA.

OO6cyxIeHne )XU3HEHHOTO IUKIa TpoeKTa. JKMU3HEeHHBIN UK IPOEKTa IIOMOTAET: YIYUIIUTh
KOMMYHHKAIIMIO MEXIY KOMaHAON M 3aKa3uMKamH; ObITb YBEPEHHBIM, UYTO LeEdb JOCTHXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YMPaBIATh PUCKAMU U MUHHMH3UpPOBaTh uX. OOcyxneHnue ¢as
YKU3HEHHOTO LIMKJIa TPOEKTa: HHUIMALINS, IJITaHUPOBaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHUE.

Opranuzaiys U IpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyarommxcs B GopMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHsTUio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 xk teme 11. 3aBepiienue npoekra.

OOcyxJeHue 3aBepUICHUs IPOEKTa KaK 3aKIIOUUTENIBHOIO 3Tala ero XU3HEHHOIO IUKIA,
pEe3yJIbTaTOM KOTOpOTO SBIIAETCS MIOATBEPKICHUE u JIOKYMEHTaJIbHOE
oopmiieHHE 3aBepIICHHs BceX pPAa0OT NPOEKTa U OKOHYATENIbHOE pa3pellieHHe BCeX CIOPHBIX
BOIIPOCOB MEXJy 3aMHTEPECOBAHHBIMHU CTOpPOHAMHM IMpoekTa. OOCyKIeHHe CLEHapUeB 3aKpbITHS
IPOEKTa:

— €CTECTBEHHOE 3aBEpIICHUE MPOEKTa (MPOUCXOJIUT, KOT/Ia MPOCKT AOCTUTAET CBOUX KOHEUYHBIX
eJIel U 3aKphIBACTCS €CTECTBEHHBIM 00pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpIICHHE  TpoeKTa  (MPOUCXOIUT, KOrjJa  TPOEKT  JOCTUTAET
MIPEKICBPEMEHHOTO 3aBEPIIICHUS 110 PA3IMYHBIM ITPHYNHAM: (PUHAHCOBBIM; U3MEHEHUSIM PHIHOYHON
CUTYaIUH; MPOoCYETaM NP TUTAHUPOBAHUH U B XOIC PeaTM3alliy IPOCKTa; BOSHUKHOBEHUS YCIOBHUH,
KOTOpBIE JACNAI0T peaau3alfio MPOeKTa IJisi MHBECTOpa OeCroIe3HoM ).

OOcyxJieHne anropuTMa 3aBeplieHHs mnpoekra. OOCyKIeHHWe M3MEpEHHUs OICHKH COIHAIbHON
3HAYMMOCTH MPOEKTA.

3aciymuBaHue pedepaToB MO TeMe 3aHATHSA. Y TOUHCHUE TEMAaTHKH pe(epaToB M BHICTYIAIOMINX K
3aHaTHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatie 13 k Teme 12. MapKeTHHT IPOEKTAa.

OOcyx/eHre BHEIIHEr0 W BHYTPEHHETO MapKETHHIa IpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCIEKTax: COAepKaHue MapKETHHTa MPOEKTa U pealln3aliisl MapKeTUHTa Ha Pa3IMYHbIX dTanax
ero JKM3HEeHHOro mukia. OOCyXIeHHWE IIECTH COCTABIAIONIMX MapKETHHra: MapKETHHTOBBIC
UCCIICIOBAaHMS; pa3paboTKa CTpaTerdd MapKeTUHra; (GopMHUpOBaHHE KOHLEMIMH MapKETHHIa;
nporpaMMma MapKeTHHTa MPOEKTa; OI0/DKET MapKETHHIa IMPOEKTa; peaau3alnus MEPONpUSTHH MO
MapKETUHTY MpoeKTa. Mojeab KU3HEHHOTO IMKJIA MPOJYKIHUU KaK OJWH U3 Ba)KHBIX JJIEMEHTOB
KOHIIETIIINY TTPOCKTA.

3acnymuBanue pedepaToB M0 TEME 3aHSITHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O630pHOE NPAaKTUYECKOE 3aHSTHE.
O030pHOE MPAKTUYECKOE 3aHATHE: MPOEKT KaK 00beKT ympaiaeHus.OpraHnuzanus u
HpOBE/IEHUE TEKYILEro KOHTPOJI 3HaHUI oOydaronuxcs B popme ornpoca.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3bIBalOTCs TEMBbI 3aHATHI € IepeuHeM J1abopaTOPHBIX PaboT)
JlaGopatopHble 3aHATHS HE IIJIAHUPYIOTCS.

3.5 TemaTuka KypCcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBsie nmpoekThl (KypcOBbIE pabOThI) HE TUTAHUPYIOTCS.

4. Y4eOHO-MeTOAMYECKOEe U HHPOPMALIMOHHOE O0ecTiedeHue

4.1 HopmaTtuBHbie 1okyMeHTbI 1 'OCThI

HopmaruBubsie nokymentel u ['OCTsl m1pu M3y4eHHHM JIUCLUUIUIAHBI HE
ucnoib3yroTcs. [IpoexTHas rpymmna npu pa3padoTKe MPOEKTa MOKET BOCIIOIH30BATHCS
OTpaclieBbIMU HOpMaTUBHbIMU JIoKyMeHTaMu U ['OCTamu.

4.2 OcHoBHasi JInTEpaTypa

1. VYmopaBneHwe TpoeKTamMH: yYEOHMK W  TPAKTUKYM JJIs  BY30B/
A. . banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko; noj penakiuei
E. M. PoroBoii. — MockBa: MznarensctBo IOpaiit, 2026. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-21476-5. —  TekcT: dNEKTpOHHBIN  //
O6pa3zoBarenbHas maTdopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/582619 (nata obpamienus: 19.03.2026).

2. Topbawxo, E.A. YupaBieHue TMpoeKTaMu: YYCOHUK JJIi BY30B/

E. A.Topbamko ; mon penakmueir E. A. ['op6Gamko. — MockBa: M3nmarenbcTBoO
FOpaiit, 2026. — 358 ¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-19021-2. —
Texcr : osnektponnbii // OOpazoBatenpHas twiatrpopma FOpait [caiiT]. —

URL: https://urait.ru/bcode/589651 (nata oOpamenus: 19.03.2026).

3. 3y6, A. T. YupaBneHue npoeKkTaMu: y4eOHUK U TMPAKTUKyM Ui BY30B /
A. T. 3y0. — 2-e uzn., nepepad. u gon. — Mocksa: M3narensctBo FOpaiit, 2026. —
397 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-17500-4. — Tekct
anekTpoHHBI  //  OOpaszoBatenbHas  1atdgopma  FOpair  [cadT]. —
URL: https://urait.ru/bcode/583111 (narta obpamienus: 19.03.2026).

4.3 JlonoTHUTE ILHAA JIMTEpPaTypa

1.  VYmopaBnenuwe npoekTamu. [t-TexHoIOTHH: ydeOHOE TTOCOOUE ISl CPEITHETO
npodeccruonansHOTO 00pa3oBanus / o penakmueit P. @. MamukoBa. — 2-¢ u3a. —
MockBa: UWsmarensctBo  IOpaiit, 2025.— 167 c.— (IIpodeccuonanpHoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: dNEKTpOHHBIN  //
OO6pa3oBartenbHas matdopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/558795 (nata obpamenus: 19.03.2026).

2. Ilonsixos, H. A. YmpaBieHre HHHOBAIIMOHHBIMU MTPOCKTAMU: YUYCOHHUK 1
npaktukyM 1isi By3oB / H. A. [Tonskos, O. B. Motosunos, H. B. Jlykamos. — 2-e
u3a., uctp. u aon. — Mocka: M3narensctBo FOpaiit, 2026. — 384 c. — (Bricuiee



https://urait.ru/bcode/582619
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https://urait.ru/bcode/583111
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12

obpazoBanue). — ISBN 978-5-534-15534-1. — TekcTt : OICKTPOHHBIA //
OO6pazoBarenbpHas mwiaTdopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/583413 (nata oOpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynupaienue nuGpoBEIMU MPOCKTAMU U MPOILIECCAMU:
yueOHuK aisi By3oB/ A. B. UekmapeB. — 2-e uza., nepepad. u jgomn. — Mocksa:
N3narensctBo KOpaiit, 2026. — 424 ¢. — (Bricuiee o6pa3zoBanue). — ISBN 978-5-
534-18522-5. — Tekct: anexktponHbIl // O6pa3zoBatenbHas miargopma KOpaitt [caiT].
— URL: https://urait.ru/bcode/586395 (nara obpamenus: 19.03.2026).

4. llkypko, B. E. YupapneHue pucKaMu TPOEKTa: YYEOHHK Jisi BY30B /
B. E. lllkypko; mox HayuHo#t penaknuein A. B. ['pebenkuna. — 2-e¢ n3a. — Mocksa:
NznarensctBo HOpaiit, 2025. — 163 c. — (Bwicmee o6pazoBanue). — ISBN 978-5-
534-16836-5. — Tekct: anexkTpoHHbIl // O6pa3zoBatenbHas miargopma KOpaitt [caiT].
— URL: https://urait.ru/bcode/564262 (nata oopamenus: 19.03.2026).

5. Bewrxyposa, A. b. YnpaBieHnue KOMaHJ0i TPOeKTa: y4eOHUK Il By30B /
A. b. BemikypoBa, H. A. KonsuioBa. — MockBa: MN3parensctBo HOpaiit, 2026. —
105 c.— (Briciiee oOpaszoBanue). — ISBN 978-5-534-21931-9. —  Tekcr:

anekTpoHubii  //  OOpasoBarenbHas  miarpopma  FOpaitr  [caitt]. —
URL: https://urait.ru/bcode/599114 (nata o6pamenus: 19.03.2026).

4.4 JIEKTPOHHBIE 00pa3oBaTe/IbHbIe Pecypehl

1.  Jloctyn k HMHQPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTh «MHTepHeT»
www.mospolytech.ru, koTopbiit 06ecrieynBaer:

- J0CTyn oOOydvaroluxcsi K Y4YeOHbIM IUIaHaM, pabo4yuM MporpaMMam
JTUCHUIUIMH, TMPaKTUK, K HU3AAHUSAM OJIEKTPOHHBIX OHOJMOTEUHBIX CHCTEM,
AJIEKTPOHHBIM HH(OPMAIMOHHBIM U 00pa30BaTEIbHBIM pecypcaM, YKa3aHHBIX B
pabouux nmporpaMmax:

- uHbOopMHUpOBaHUE O0yYarOIIMXCS 000 BCEX M3MEHEHUSIX yueOHOro npoliecca;

- B3aUMOJICUCTBUE MEXKTy Y4aCTHUKaMH 00pa30BaTEIIbHOTO Mpoliecca

4.5 JInneH3noHHoe W CBOOOAHO PpaCHpPOCTPaHsieMOe NPOrpaMMHOe
o0ecreyenune

Oducubie npunoxenus, Microsoft Office 2013 (v Huxe) — Microsoft Open
License. JInuensus Ne 61984042

4.6 CoBpeMeHHbBIE npogeccuoHaIbHbIE 0a3bl JaHHBIX U
HH(OPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBbI
l. Koncynperantllntoc [DnexktponHbiii pecypc] CnpaBouHas mnpaBoBas

cuctema. — Pexxum nocryna: http//www.consultant.ru/.
2. BUIL] MOCKOBCKOr0O MOJMTEXHUYECKOTO YHHUBEPCUTETA [DJIEKTPOHHBIM
pecypc]. - Pexxum nocryna: https://lib.mospolytech.ru/ .

3. OBC "Vuuepcurerckas bubmmoreka Onnaitn" [DnekTpoHHbINA pecypc].
- Pexxum noctyna: https://biblioclub.ru/ .



https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
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4. DNEeKTPOHHO-ONOMHOTEeUHAs cucremMa «3naTenpcTBa Jlaub)
[DnexTpoHHBIN pecypc]. - Pexxum goctyna: https://lanbook.com/

5. DNEeKTpOHHO-OMONMMOTEeYHAasT CHUCTeMa Znanium.com [DJIeKTPOHHBIH
pecypc]. — Pexxum nocryma: https://znanium.com/.

6. DNeKTpOHHO-0HnOIMoTeuHas cucteMa FOpaiT [DnekTpoHHBIN pecypc]. —
Pexxum noctyna: https://urait.ru/.

7. DnekTpoHHo-0nbanoTeunas cucrema BOOK.ru [DnekTpoHHbIi pecypcl].
— Pexxum nocrymna: https://www.book.ru/.

5. MaTepuaJibHO-TeXHHYECKOe o0ecreuyeHue

AyIuTopuu JUIsl JEKIIMOHHBIX M CEMUHAPCKUX 3aHATHUN oO1Iero (oHJa: CTOJbI
y4eOHBIE CO CKaMbsIMU, Ay AUTOPHASI IOCKA, IEPEHOCHON MYJIbTUMETUNHBIA KOMILIEKC
(mpoekTop, MPOEKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpemnogaBarens: CTO,
CTYIL

6. MeToanueckue peKoMeH AU

6.1 Meroanyeckue peKOMEHAAUUM VISl NMpenojaBaressi M0 OPraHU3alMU
00y4eHuUs

JlaHHBIi paszen HacTosmied pabodel MporpamMmbl IpeaHa3HaueH Ui HAYHMHAIOLIMX
npenoaaBaTesiell U CrelualicTOB-IIPAKTUKOB, HE UMEIONINX OIbITa MPENOo1aBaTeIbCKOU paboThlI.

JucturminHa « Y paBiIeHHE MPOSKTaMUy SIBISIETCS AUucHUIuInHON yactu PYII, popmupyemoit
y4acTHUKaMH 00pa3oBaTeNbHBIX OTHOIEeHUH Osoka bl«/luctummmasl (Mmoxynu)» - b1.2 «YacTs,
dbopMupyeMasi y4aCTHHKAMHU OOpa30BaTEIbHBIX OTHOIICHHI» M 00ECIeYMBACT HAYAJIBHBIN dTam
dbopMHupoOBaHHEe KOMMETEHTHOCTH 10 HampasieHuto moarotoBku 09.03.03 «IIpuxmannas
uHpopmaTukay, npopuis «Pa3padboTka 1 HHTErpanus OU3HEC-TPUIIOKESHHUID».

OcHOBHOE BHHUMaHHE B IMPOLIECCE OCBOCHMSI TEM Kypca MpEenojaBareiio CleAyeT YAeNATb
BOMpocaM (OPMUPOBAHUS TOHUMAHHUSI HOPMBI IPOCKTHOM I€ATEIHLHOCTH.

[Ipn u3yuyeHUn NUCHUIUIMHBI HEOOXOAUMO O0ECIeUnTh NOHUMAaHUE CTYJEHTAMH CYIIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNE METOA0IOTHUH Pa3BUTHSI MHHOBALIMOHHON UIEU
JI0 YPOBHS MacIITabupyemMoro ou3Heca.

TeopeTnueckoe HW3y4eHHE OCHOBHBIX BONPOCOB  Ppa3/€ioB JAUCLUIUIMHBI  JOJKHO
3aKPETUISITHCS] aKTUBHOM MPAKTHUECKOW pPabOoTOM B paMKax TUCHIUTIINHBI « Y IPABJICHHUE TPOCKTAMI.

Jiis  akTHBU3aIMKM y4eOHOTO Tpolecca NpU H3YYEHUM AUCHUILIUHBL A()PEKTHBHO
IIPUMEHEHNE TEKYIIEro KOHTPOJIA 3HaHUI oOydaromuxcs B (popme orpoca, a TakKe 3aciyllIiBaHNe
pedepatoB 1o Teme 3aHATHsI.

B ycnoBusx  KoHCTpyupoBaHHs ~ 00pa3oBaTeNbHBIX  CHCTEM  Ha  IpPUHLHUIAX
KOMIIETEHTHOCTHOI'O I0/X0/la IPOU30IUIO KOHLENTYyaJbHOE H3MEHEHHE pOJIM IpenojaBaTelis,
KOTOPBIA HapsAy C TPAAUIIMOHHOW POJIbIO HOCHUTENSI 3HAHUS BBINONHSAET (DYHKLHUIO OpraHu3aTopa
HAYYHO-TIOUCKOBOI paboThl CTyAEHTa, KOHCYJIbTaHTa B IpoLeAypax BbIOOpa, 00paboTku u
UHTepIpeTauud uHbOpMaluu, HEOOXOIUMOM Ui MPaKTUYECKOro MACWCTBHUA U JajbHeHIero
Pa3BHUTHUSA, YTO JTOJKHO OOSI3aTENIBHO YUUTBHIBATHCS MPU MPOBEICHUM MPAKTHUECKUX 3aHATUH IO
TUCIUIUINHE «YIpaBIeHNE TIPOEKTaMI).

[TonpobHOe conmepkaHHE OTHACIBHBIX Pa3esioB MUCHUIUIMHBI «YTIpaBlIEHHE MPOCKTaMI»
paccMarpuBaetcs B 1.3.3 paboueii mporpaMMBl.

TemaTuka IpaKTUYECKUX 3aHATUH O pa3jenaM JUCHUIUIMHBL U BUJAaM 3aHSATUNA OTpakeHa B
11.3.4 paboueii mporpammbl. [IpoBeieHNEe MPAKTUIECKUX 3aHATUI OPUCHTUPOBAH HA:


https://znanium.com/
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- M3YYCHHE CICIMAIU3UPOBAHHON JTUTEPATYPHI U MOMYJIAPHBIX MEPUOANUECCKUX U3TaHUI;

- CTIeMaIN3UPOBAHHBIX HHPOPMAIIMOHHBIX CAalTOB;

- (hopmupoBaHNE HAYIHO-00OCHOBAHHOT'O IOHUMAHUSI OCOOCHHOCTEH yIPaBICHUS MPOCKTOM
COBPEMEHHBIX 00yUaIOIIUXCS;

- TIOCTAHOBKY IIeJied, OMpeJesieHUe 3ajad, MJIaHUPOBAHUE OXKUIAEMOTO pe3yJsibTaTra IMpHU
3aBEPIICHUH MPOEKTA;

- MapKETUHTA MPOEKTA.

B n3.3 ykazaHo TemaTM4yeckoe coAepkaHue aucuuiuimHel. B m.3.4  ykazaHa
CEMUHAPCKUX/TIPAKTUYCCKUX H JIA0OPATOPHBIX 3aHATHHA. [lepedeHh OCHOBHOW M JOIIOJTHUTEIHHON
JUTEpaTypbl M HOBOCTHBIX HWH(GOPMALMOHHBIX CANTOB, HEOOXOJHWMBIX B XOJAE MPEroJAaBaHUS
JTUCHUIUTMHBL «YTIpaBJIeHUE NPOEKTaMW», MPUBEACH B 1.4 HacTosled paboueld MporpaMMbl.
[IpenonaBaTento cleayeT OPUEHTUPOBATH CTYJAEHTOB Ha MCIOJIB30BAHME IPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTHYECKAM 3aHATHSM TI0 TUCIUTUINHE COBPEMEHHOW HAYYHOU JTUTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB MJIs TEKYLIEro KOHTPOJA M IMPOMEXKYTOUYHOW aTTeCTaluu
oOyyarolerocs MpyUBEICHHI B 1.7 pabodeil mporpaMmbl ¢ YIETOM KOMIETEHTHOCTHOTO MOJIX0/a B
npouecce peanuzauun OI1.

Onenka QopMm TeKymero KOHTPOJS W MPOMEKYTOYHON aTTeCTAllUd MPEayCMaTpHUBAET
MOATOTOBKY K 3a4eTy MO MPEIJIOAKEHHBIM B 11.7.3 BOIpPOCaM.

6.2 MeToanueckue ykazaHus JJ151 00y4alOIMXCs M0 OCBOCHUIO M CIUTIIHHBI
HOHy‘IeHI/IC er'Iy6J'IeHHI>IX 3HAHUU TIO JUCHUINNIMHE JOCTHUIaCTCa 3a CUCT aKTHUBHOM
CaMOCTOSITEIbHON paboThl oOydaroniuxcs. BeigensieMmble yachl 11€71€C000pa3HO HCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4yHOW NTUTEpaTypoil Mo mpoOieMaM IUCHUIUIMHBI, aHallu3a Hay4YHbIX
KOHILIETIIIHM.

B pamkax AMCHUIIIMHBI IPETyCMOTPEHBI pa3nudHble (POPMBI KOHTPOIISL YPOBHS JOCTHKCHHUS
06y‘-IaIOHII/IMI/IC$[ 3a4BJICHHBIX THAUKATOPOB OCBOCHUA KOMHGTGHHI/Iﬁ.

(DOpMBI TCKYLIETO KOHTPOJSA — aKTUBHOCTH pa6OTI>I Ha TPAKTHUYCCKUX 3aHATHAX,
TCCTUPOBAHUC.

(DOpMOﬁ MPOMCIKYTOYHOI'O KOHTPOJIA IO AUCHUIUIMHE SABJISICTCA 3a4CT, B XOA€ KOTOPOIO
OLCHUBACTCA YPOBCHbL OOCTHXXCHUA 06yqa101111/1M1/109[ 3a4BJICHHBIX HHJIUKATOPOB OCBOCHUA
KOMIIETEHIIU .

6.2.1 Meronnueckue yka3zaHus 110 OCBOCHUIO JUCLIUILIUHBI.

CeMI/IHa‘[)CKI/Ie/HDaKTI/ILIeCKI/Ie 3aHATUA TPOBOAATCA B COOTBCTCTBHMHM C COACPKAHUCM
HacTosAlell paboueit mporpammel B oduaitH ¢opmate. [locemenne ceMuHaApCKUX/TIPAKTUIECKUX
3aHATHH SBISIETCA 00513aTEIBLHBIM.

HpOBeI[eHI/IC CeMI/IHapCKI/IX/ MPaKTUYCCKUX 3aHATHN 1O JUCHUITIINHE «anaBneHne
MIPOEKTAMU» OCYIIECTBIISIETCS B CISAYIOMUX hopMax:

— OIIpoC 1o Marc€puaiaM, paCCMOTPECHHBIM Ha JICKIUAX U U3YUYCHHBIM CaMOCTOATCIIBHO I10
PEKOMEHI0BaHHOU JINTEPATYPE;

— aHanm3 1 00CYXKJIEHHE BOIIPOCOB MO TEME 3aHSATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 10 TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AxTtuBHOE y4acTuc B CGMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJISACTCSA 00s13aTEeIbHBIM.

[TonroToBka K MPaKTHYECKHUM 3aHATUSM O00s3aTEIbHO BKJIIOYACT B ce0s HM3y4CHHUE
KOHCIICKTOB JICKIIMOHHOI'O MaTrcpuaia H peKOMeHHOBaHHOﬁ JUTCPATYPbl JIA  aACKBATHOI'O
NIOHUMAaHHS YCJIOBUSI U CIIOCO0A BBITIOJHCHUS 3a/laHUi, 3aIUIaHUPOBAHHBIX IPEMOIaBaTeNIeM Ha
KOHKPETHOE TIPAKTHYECKOE 3aHATHE.

6.2.2 Metoanueckue yKa3aHus K BHEAyAUTOPHON CaMOCTOSITENIbHOM padoTe.
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CamocrostenbHas paboTa SBISETCA OCHOBHBIM BHIOM PabOThI 10 OCBOSHHIO TEOPETUYECKHX
MaTepHaJiOB Kypca U MPUOOPETEHHIO TPYAOBBIX HAaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUYECKOro MaTepHuaja U MpUoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Hens camocTosTenbHON pabOThl — MPAKTUYECKOE YCBOECHNE 00YUYalOIIUMUC KOMIIETEHIIUH.

CamocrosTenbHas paboTa 00yJaroLerocs Haja yCBOGHHEM y4eOHOro MaTepHaa 1no yueoHoim
JUCHUTUTMHE MOXET BBINIOJHATBECS B OMONMMOTeKe YHHBEpCHTETa, YYeOHBIX KaOWHeTax,
KOMIIBIOTEPHBIX KJaccaX, a TakkKe B JOMalIHuUX YycinoBusax. ColepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl O0ydYaromerocsi ompeaesnsercs y4eOHOW TpOorpaMMON IHCHIUIUIAHBL,
METOMYECKUMH MaTepUalaMy, IPAaKTUUECKUMH 3aJaHUSMU U YKa3aHUSMHU [IPENOJaBaTEINs.

W3yyeHre OCHOBHOM W JOMOJHUTEIbHOW JIUTEPATYpbl MO AMCLUMUILIMHE MPOBOAMUTCA Ha
PETYJISIPHOM OCHOBE B pa3pe3e KaKIOW TEMBbI JJIs MOATOTOBKM K IIPOMEXYTOYHOM aTTeCTaluy IO
JUCIUIUINHE «YTIpaBieHue npoekraMm». CIHCOK OCHOBHOM M JOMOJHUTEIBHOW JMTEPATyphl IO
JUCLUIUIMHE PUBEIEH B 1.4 HacTosIed paboyeil mporpamMmsl.

[oaroroBka K MpakTUYecKOMy 3aHATUIO. [IpakThueckue 3aHATUS MO3BOJISAIOT Pa3BUBAThH Y
o0yyaromerocss TBOPYECKOE TEOPETHUYECKOE MBIIIICHUE, YMEHHME CaMOCTOSTEIbHO M3ydaTh
JUTEpaTypy, aHAIM3UPOBATh MPAKTUKY; y4aT YETKO (OPMYJIUPOBATh MBICIb, BECTU JUCKYCCHIO, TO
€CTh UMEIOT HUCKIIIOUUTENIBHO Ba)KHOE 3HAYECHHUE B PA3BUTUHU CAMOCTOSITEILHOTO MBIIIIJIEHUS.

[lonroroBka K MpakTUYECKOMY 3aHITHIO BKJIIOYAaeT JBa dTama. Ha mnepBoM dtame
00yyaromuics IAHUPYET CBOIO CAMOCTOSITEIbHYIO padoTy, KOTOpasi BKIIOUAET: YSICHEHHUE 3aJJaHUs
Ha CaMOCTOSITEIbHYIO pabOTy; MOJ00p OCHOBHOW W JIOTIOJHUTEIBHON JIUTEPATypPhl; COCTABICHHE
wiaHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE IYHKTHI MPEICTOSALICH MOArOTOBKH.
CocraBneHue 1aHa JUCHUILUIMHUPYET U MOBBIILIAET OPraHU30BaHHOCThH B paboTe.

Bropoii aTan BKIt04aeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCS C
U3Yy4YE€HHUsS OCHOBHOM M JOIOJIHUTENBbHON JuTepaTyphl. Ocoboe BHUMAaHHUE MPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEpKAaHHWE OCHOBHBIX NOJOXEHUH U BBIBOJOB, OOBSCHEHHE SIBICHUH M (aKTOB,
ySICHEHHE MNPAKTUYECKOTO NPUIIOKEHUS pacCMAaTPUBAEMBIX TEOPETHUECKHX BompocoB. J[lanee
clleZlyeT MOATOTOBUTH TE3UCHI JJIsl BBICTYIUIEHUH 1O BCEM y4eOHBIM BONPOCAM, BBIHOCUMBIM Ha
IPAKTHUYECKOE 3aHITHE WM MO TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOJyMaTh MPUMEPHI C
LeJIbI0 00ECTIeYeHNs TECHOM CBSA3M N3y4aeMON TEMBbI ¢ PeaIbHOM KU3HBIO.

['0TOBSCH K BBICTYIUICHHIO B paMKaX MPAKTHYECKOTO 3aHATHUS, IPH HEOOXOIMMOCTH CIIETyeT
00paTUTHCS 32 MOMOILBIO K IPENoIaBaTelIto.

MeTtonyeckue ykasaHus 110 HOJArOTOBKE K IPOMEXYTOUHOM aTTecTaluu

[IpomerxyTouHas arTecTays Mo AUCHUILTUHE « Y IpaBiIeHHE IPOEKTaMI» MPOXOAUT B (hopme
3adera. [IpuMepHBIN epeyeHb BONPOCOB K 3a4eTy 10 IUCLUIUIMHE «YIIPaBICHUE IPOEKTaAMU» U
KPUTEPHH OLIEHKH OTBETA 00Y4arOLErocs sl LeIei OLECHKU JOCTHKEHUS 3asIBJICHHBIX MHIUKAaTOPOB
c(OpMHUPOBAHHOCTU KOMIIETCHIIMU TpuBeaeHbl B coctaBe ®OC mo AUCHUIUIMHE B 1.7 HACTOAIIECH
paboueii mporpaMMBI.

OOyuaromuiics JOMycKaeTcsi K MPOMEXYTOYHOM aTTecTali 1O AMCLUUIUIMHE BHE
3aBHCHMOCTH OT P€3yJIbTATOB TEKYILErO0 KOHTPOJI yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3alu AUCIUIUIMHBL JJIsi WUHBAJIWJIO0B U JIUI[ C

OI'PaHUYCHHBIMH BO3MOKHOCTAMH 3JO0POBbBA

OOyueHue Mo AUCHUILTHHE «YIpaBlIeHNE MPOSKTaMW» MHBAIUIOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbs (j1anee OB3) ocyiecTBiaseTcs MpemnojaBaTesieM ¢ yIeTOM 0COOeHHOCTEH
NCUXO(HU3UYECKOTO Pa3BUTHS, WHAMBHUIYaJIbHBIX BO3MOXXHOCTEH M COCTOSHHS 3JI0POBBSI TaKHX
oOyyJaronumxcsi.

Jlis CTyAeHTOB ¢ HapylIeHUsSMU OMOpHO-ABUTaTtensHOM ¢yHkimu u ¢ OB3 mo cmyxy
MPEyCMaTPUBAETCA COMPOBOXKACHUE JIEKIMA M NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEeICTBaMH, pa3aTOUYHBIM MaTEPHAIIOM.
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Js cryaenToB ¢ OB3 1o 3peHuio npeaycmaTpuBaeTcsl MPUMEHEHHE TEXHUYECKUX CPEICTB
YCUIIGHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe TMPeAyCMOTpEHAa BO3MOXKHOCTH pPa3padOTKH
ayIMOMAaTepuasoB.

[To nucuumnianae «YmpaBieHue IpoeKTaMmn» 00yueHUe UHBAIHU/IOB U JIUI C OTPAaHUYECHHBIMHU
BO3MOXHOCTAMHU 3OO0POBBA MOXCET OCYHICCTBIATHCA KAaK B ayJUTOPHUHU, TaK U C HUCIOJB30BAHUCM
JNEKTPOHHOUW  MH(POPMAIMOHHO-00pa30BaTeIbHOM  Cpelbl, O00pa3oBaTeNbHOrO MOpTala H
ANEKTPOHHOMU MOYTHI.

7. ®OHJ OLICHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI M OLIEHMBAHUSA Pe3YJIbTATOB 00y4eHHU S

Koa m nHanmenoBanue
KOMIIeTeHI M

NHaukaTopbl 10CTHIKEHUST
KOMIIeTeHIIUH

MeToabl KOHTPOJIA U
OLICHUBAHWS

VK-6. Criocoben
YIPAaBISATH CBOUM
BpEMEHEM,
BBICTPanBaTh U
peain30BbIBaTh
TPACKTOPHIO
CaMOpa3BUTHS Ha
OCHOBE TIPHHIIAIIOB
o0pa3oBaHUs B TEUCHHE
BCEH JKU3HHU

NVYK-6.1. Ucnions3yer
MHCTPYMEHTBI U METObI
yTpaBJIEHUS] BpEMEHEM U
BBITIOJTHEHUH KOHKPETHBIX 3ajad,
IIPOEKTOB, MPU TOCTUKEHUN
ITOCTaBJICHHBIX LIEIEH.

NVYK-6.2. Onpenenser NpuOPUTETHI
COOCTBEHHOH ACATCILHOCTH,
JMYHOCTHOTO PAa3BUTHUA U
po(hecCHOHANBHOTO POCTa.
NVYK-6.3. lemoHCTpUpYET
TOTOBHOCTB K TIOCTPOEHHUIO
npodeccUOHATBLHON Kapbephl U
OTIpECNICHUIO CTPATEruu
po¢eCCUOHATIBHOIO PAa3BUTHUS HA
OCHOBE OIICHKU TpeOOBaHMUI PHIHKA
TpyAa, IPeJIOKEHUH PbIHKA
00pa3oBaTEeNbHBIX YCIYT U C YYETOM
JIMYHOCTHBIX BO3MOKHOCTEH 1
MPEATOYTECHHUIM.

[TpoMexyTouHas aTTeCTalus:

3a4ecT

Texymui KOHTPOJIb:

- OMPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHSATHUSAX;
- petepart/acce.

OIIK-9. Cnocoben
MPUHUMATh y4acTHUE B
peanuzauuu
pohecCHOHATEHBIX
KOMMYHUKaIU ¢
3aMHTEPECOBAHHBIMU
Y4aCTHUKaMHU
IIPOEKTHOMN
JIeATETLHOCTH U B
paMKax MPOEKTHBIX
rpyII

NOIIK-9.1. 3naer npumMepHbIi
COCTaB KOMaHbl Pa3pabOTUNKOB
10, ocHOBBI peanu3anuy IpoeKTa,

CIIOCOOBI KOMMYHHKAITUU c
Y4YaCTHUKAMU IIPOEKTHOMN
NEeSITEIbHOCTH, TEXHOJIOTHH
MEXJIMYHOCTHOM W TPYNIOBOM
KOMMYHHUKallud B JIEJIOBOM
B3aUMO/ICIICTBUH, OCHOBBI
KOH(MJIUKTONOTUH,  TEXHOJOTUU
MOATOTOBKM M IPOBEIACHUS
IIPE3EHTALUMN.

NOIIK-9.2. YmMmeer

OCYHICCTBJIATDH B3aUMOJCHCTBHUE C

3aKa34nKOM B mponecce

[IpomexyTouHas aTTecTarus:

3a4€T

Tekymuii KOHTPOJIb:

- OIPOC HA CEMUHAPCKUX/
NPaKTUYECKUX 3aHATUSAX;
- pedepart/acce.
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Kon n HaumeHnoBanue NuaukaTopsbl 10CTHXKEHUS MeToabl KOHTPOJIS U
KOMINeTeHI Uil KOMIIETEeHIIUH OlleHUBAHMS
peanu3anuy MpoeKTa; MPUHUMATh

y4JacTHE B KOMaHI000pa30BaHUU
Y pa3BUTHUH MEPCOHAA.
HMOIIK-9.3. Bnageetr HaBBIKAMH
MPOBEICHUS MTPE3EHTALINM,
MIEPETOBOPOB, MyOITUIHBIX
BBICTYIUICHHM.

7.2 lIkaja ¥ KPUTEPUH OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHUs

7.2.1 KpuTepuu OLeHKHU 0TBETA Ha 3a4eTe

(bopmupoBanue komnereHuu Y K-6, nanukatopet UYK-6.1, UYK-6.2, UYK-6.3, OIIK-9,
unaukaropsl MOIIK-9.1, MOIIK-9.2, MOIIK-9.3)

[IpomexxyTounast artectanus oOydarommxcsi B popMe 3adera IpOBOJUTCS MO pe3yabTaTaM
BBITIOJTHEHHSI BCEX BUJIOB YU€OHOU pabOTHI, TPEIyCMOTPEHHBIX yUeOHBIMU TNIAHAMHU T10 TUCITUTUINHE
«YTpaBieHHE MPOEKTaAMI», IPU TOM YUUTHIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENeHU TOCTHKEHHS OOYYaroIIUMMHUCS TUIAHUPYEMBIX Pe3yIbTaTOB
00y4YeHHs 10 JUCIUTUTMHE TIPOBOAMTCS TPENOAaBaTeIeM, BEAYIIUM 3aHITHS 110 JUCITUTUINHE.

[To uToram mpoMeKyTOYHOW ATTECTAIIUH MO JUCIUILINHE BBHICTABISICTCS OLICHKA «3aYTCHOY
WIN «HE3aYTCHOY.

IxaJja oneHUBaHUA Onucanne

BrimonHens! Bce BUAbl yueOHON paboThI, IPEIyCMOTPEHHbIE Y4eOHBIM
rutaHoM. O0yJaroIuiics ciocOOEH NCTI0IB30BATH METOAMYECKUE TIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBaHMsS  IPOEKTHBIX  PELICHMIA;
OCYILECTBIISATh (MHAHCOBO-?KOHOMHYECKOE TUTAHUPOBAHHE
MH)KEHEPHOTO MPOEKTa; COCTABIIATH TEXHUUYECKOE 3a/laHe Ha pa3paboTKy
3auTeHo PaIMOTEeXHUYECKOW CHUCTEMBI C TOYKH 3PEHUSI TEXHUKO-IKOHOMHUYECKUX
IOKa3aTeJIe.

[Ipu »TOM MOTYT OBITH JOIYyIIEHHl HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPHU aHAJUTUYECKHX OIepalusx, HepeHoce
3HAaHUH M yMEHUI Ha HOBbIE, HECTAaHAAPTHBIC CUTYAIUH.

Komnerenuuu chopMuUpoBaHsbI.

He BomonHen oauH wuiaum  Oosnee BUIOB  yueOHOM  paboTHI,
IPETyCMOTPEHHBIX ~ y4eOHBIM  IUIAaHOM. OOyuarommiics ~ He
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CHOCOOCH HCIOJIb30BAThH
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX ~ PEUICHWIl; HE YyMeeT OCYHIeCTBIATh (PUHAHCOBO-
KOHOMHYECKOE IUIAHWPOBAaHME HHXKEHEPHOTO IPOEKTa; HE CIOCOOCH
COCTaBJISITh TEXHUYECKOE 3a/laHHe Ha Pa3pabOTKy pPaJHOTEXHUYECKOW
CHCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHUYECKHX TOKa3aTeleld M He
crmocoOeH OBICTPO pearupoBaTh Ha YTOYHSIOIINE BOIPOCHI, HCITBITHIBACT
3HAYUTEIbHBIC 3aTPYTHEHHS [TPH ONICPUPOBAHUH 3HAHUSIMHU M YMEHHSIMHA
IIPU UX MIEPEHOCE Ha HOBBIC CUTYallUH.

Komnerenmuu He cOpMHUPOBAHBIL.

He 3aureno
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7.2.2. Kpurepuu oeHKH padoThl 00y4aK0IIerocss Ha MPAKTHYECKUX 3aHATHAX

(popmupoBanue xkomnerenuuu YK-6, naaukaroper UYK-6.1, UYK-6.2, UYK-6.3, OIIK-9,
unaukatopsl MOITK-9.1, MOIIK-9.2, NOIIK-9.3)

«5» (OTJIMYHO): CTY/IEHT aKTUBHO Y4acTBOBAJ B OOCYKJIEHUH TEMbI IPAKTUYECKOTO 3aaHMs,
HpEeyCMOTPEHHOM TUIaHOM MPAKTUYECKUX 3aHATUH; UCIIOJIB30BaJl METOANYECKHE IPUEMb] TEXHUKO-
HYKOHOMHYECKOTO OOOCHOBAHHsS TPOEKTHBIX PEHICHUH; TPUMEHsT (UHAHCOBO-DKOHOMHYECKOE
IUIAHUPOBAaHME WH)XXEHEPHOTO TIPOEKTa; COCTaBsUl TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
PaAMOTEXHUYECKON CUCTEMBI C TOYKM 3PEHHUS TEXHUKO-3KOHOMHUYECKHX IIOKa3aTeleH.
OOyuatomuiics yeTko 1 6e3 omMrOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPAKTUYECKUX 3aHATUAX; IPEACTaBUI pedepaT U BHICTYIINI C COOOIIEHUEM Ha BBIOPAHHYIO TEMY.

«4» (X0OpomIo): CTYACHT YYacTBOBaJl B OOCYXICHHMM TEeMbl INPAKTHUECKOTo 3aJaHMs,
IPEyCMOTPEHHON IUTAHOM MPaKTUYECKUX 3aHATHH; OOydarolmuiicss ¢ KOPPEeKTUPYIOIUMU
3aMEYaHUsAMHU TpenojaBaTesst HCIOIb30Bal METOAMYECKHE INPUEMbl TEXHHKO-?KOHOMHYECKOTO
000CHOBaHHS TMPOEKTHBIX pELIEHUH; NPUMEHST (UHAHCOBO-IKOHOMHUYECKOE IUIAHUPOBAHUE
MH)XEHEPHOTO TPOEKTAa; COCTABJsUT TEXHHYECKOE 3aJaHue Ha pPa3paboTKy pajnOTEeXHUYECKOU
CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-DKOHOMUYECKHUX IMoKa3zareneil. O0yuaromumiics OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTMBHO paboOTal HAa MPAKTUYECKUX 3aHATHUAX; MPEICTaBUII
pedepat, HO He BBICTYIIUIL.

«3» (y10BJIETBOPHTEIbHO): CTYAEHT (pParMEHTAapHO YYacTBOBaJl OOCYKICHHUU TEMbI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUTAHOM TPAKTHYECKUX 3aHATHH, OOyJaromuiics c
KOPPEKTUPYIOLIMMH 3aMEUYaHUSAMU MPETOAaBaTeNs UCIIONIb30Bal METOJMUECKUE TPUEMbI TEXHUKO-
HSKOHOMUYECKOTO OOOCHOBAaHMSI IPOEKTHBIX PEIIEHUHN; COCTaBIsUl TEXHUYECKOE 3aJaHUE Ha
pa3paboTKy pajiMOTEXHUYECKOW CHUCTEMBI C TOUKH 3PEHHUS TEXHUKO-?KOHOMMUYECKUX IMOKa3aTesei;
o0Oy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIIPOCHI C 3aMEYAHUSMM; HE MPEICTABHI
pedepar.

«2» (HeyaOBJIETBOPUTEJbHO): OOyyalolUiics HE y4acTBOBal B OOCYXJIEHHUU BOIPOCOB
NPaKTUYECKOI0 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUECKUX 3aHATUH; oOydaromuiics He
UCIIOJIb30Ba]l METOAMYECKHE MPHUEMBl TEXHHUKO-IKOHOMUYECKOTO OOOCHOBAaHUS IPOEKTHBIX
pELLICHMIA; HE COCTABIISAT TEXHUYECKOE 3a/JaHie Ha Pa3pabOTKy paJuOTEXHUUECKOI CUCTEMBI C TOUKU
3peHusl TEXHUKO-IKOHOMUYECKUX IOKa3aTesed; CTYJEHT OTBETWJI Ha KOHTPOJbHBIE BOIPOCHI C
OLIMOKAaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BONIPOCHI; HE MpeAcTaBUII pedepar.

7.2.3. Kputepuu OLeHKH pe3yJIbTATOB TECTUPOBAHMS
TGCTI/IpOBaHI/Ie 10 JUCHHUITIIMHE ((praBJ'IeHI/Ie IMPOCKTaMM1» HC ITPOBOJUTCA.

7.3 OueHouyHbIE CPeACTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoBanue komnerenuuu YK-6, uaaukatopst UYK-6.1, UYK-6.2, ©UVK-6.3, OIIK-9,

unaukaropsl MOTIK-9.1, MOIIK-9.2, MOIIK-9.3)

IIpuMepHbIi IepeyeHb BOMPOCOB Ha CEMHUHAPCKOM/IIPAKTUYECKOM 3aHITHH
1. BnustHue npoekTHOro 00ydeHus Ha Mpo¢eCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
2. YUTo Takoe MUIOTAXKHBIN MTPOEKT.
3. KakoBa posib Ou3Hec-IIIaHUPOBAaHUS B YIIPABICHUU POEKTaMHU.
4. Creiikxonaepsl KaKk y4aCTHUKHM BHEIIHEHN Cpe/bl IPOEKTHOM 1EATENbHOCTH.
5. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHbI IIPOEKTA.
6. B 4yem BbIpa)kaeTcs BIMSHHE PUCKOB Ha IIPOLIECC PEATU3ALUU IIPOEKTA.
7
8
9
1

. Kak ynpaBnsoT >KU3HEHHBIM IUKJIOM ITPOCKTA.
. B uem BeIpakaeTcst conuanbHbIi 3 (EKT OT pearn3aluy MpoeKTa.
Kak npumensercs quarpamma ['aHa B TaiiM MEHEI)KMEHTE YIIPABICHUS TPOEKTOM.
0. Ananu3 6e3yOBITOYHOCTH U BOSMOXKHOCTHU €T0 MMPUMEHEHHSI B yIIPaBICHUH TPOEKTAMH.
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11. Kak pa3pabatbiBaeTcst CTpaTerusi U COCTABISIETCS OFOKET MApKETHHTA MTPOCKTA.

12. B dem BbIpakaeTcsi 5KOHOMHUYECKH 3(h(HEKT OT peanus3aliu MpoeKTa.

13. Yrto Takoe MapKETUHTOBOE COMPOBOXKIECHUE MTPOCKTA.

14. Yto Takoe npoekT? B ueM 3akitouaeTcss HCTOPUUYECKUN aCIIEKT YIPABICHUS MTPOCKTAMHU.

15. Kakue MHCTpYMEHTHI U METO/Ibl YIPABICHUSI BPEMEHEM NPHU BBIOJHEHUU KOHKPETHBIX 3ajad,
MPOEKTOB, MPH AOCTHKEHUU NTOCTABIICHHBIX 11eNieil Bam n3BecTHBI

16. B 4yem BBbIpa)keHBI TPUOPUTETHI COOCTBEHHOH JESTEIBHOCTH, JIMYHOCTHOTO PAa3BUTHA U
pohecCHOHANBFHOTO POCTa B TPOEKTHOM 1E€ATEIHHOCTH.

17. B uem BbIpakaeTcs OLEHKa IPUBJIEKATEIbHOCTA OM3HEC-TIJIaHa /111 MHBECTOPOB.

18. Kak opranuzyercs IpoeKTHasl AeATE€IbHOCTb.

19. ITlepeuncaute OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHMSI KOMAH/IbI IIPOEKTA.

20. B uem BbIpa)kaeTcsl OpraHU3alMOHHAs KYJIbTypa MPOEKTa.

21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUU IUIAHUPOBAHMSI BPEMEHHU B IPOEKTHOM NEATEIBHOCTH.

22. Yto Takoe moptdenb PUCKOB MPOEKTa.

23. Ilepeuncinure BUABI YIPABICHUECKUX PELICHUH.

24. Kakue omnepaTUBHBIC yIpaBIeHUYECKHE pelleHrs BaM n3BeCTHEI.

25. Ha3oBuTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUU 3aBEPIIECHUS IIPOEKTA.

26. Kak peanusyercst MApKETHHIOBOE COMPOBOKICHUE MTPOCKTA

IIpumepHsble Tembl pedepara/scce
1. Knaccuduxanus npoekTos
2. VYpasjieHU€e IPOEKTAMH ¥ TIPOEKTHAS JIEATENBHOCTH B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crocod yIOBIETBOPEHHS COLUATBLHOM OTPEOHOCTH 0OLIECTBA.

4. TIpuopuTeThl COOCTBEHHON NESITEIBHOCTH, TMYHOCTHOTO PA3BUTHS U MPOPECCHOHATEHOTO POCTa
B IIPOEKTHOI J1eATEIbHOCTH.

5. TOTOBHOCTh K TMOCTPOEHHIO TNPO(PECCHOHATBHON Kapbepbl U OIPENEICHUI0 CTPaTeruu
pohecCHOHANLHOTO Pa3BUTHS HA OCHOBE OLICHKHU TpeOOBaHMM phIHKA TPYAa, MPEAJIOKEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C yYETOM JINYHOCTHBIX BO3MOXKHOCTEH M MPEIOYTCHUH.

6. BHenHss 1 BHYTpPEHHSISI cpefia MPOEKTa: BOZMOXKHOCTH (POPMUPOBAHUE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUN IPUHATHS YIPABICHUYECKUX PEIIECHUI

8. IlepcrieKTUBHBIE YIIPABICHYECKUE PELUICHHS U UX peanu3alysi B IPOCKTHON AESITENTbHOCTH.

9. XKu3HEHHBIN LIMUKII KOMaHAbI IPOEKTA.

10. OCHOBHBIE TEXHOJIOTUH MUIAHUPOBAHUSI BPEMEHH B YIIPABICHUH MPOCKTAMH.

11. ®opmupoBanue mnoprdenst PHUCKOB MPOEKTa, UX OLEHKA M COBPEMEHHBIC TEXHOJIOTUU
yIOpaBlIeHUS] pUCKaMH MTPOEKTA.

12. OcHOBHBIE CTAUH KU3HEHHOTO IIMKJIA MPOEKTA, UX XapaKTEPUCTUKU U (PYHKITHH.

13. VYnpaBneHue )KU3HEHHBIM LIUKIJIOM MPOEKTa B MPAKTUYECKOU NeATEIbHOCTH.

14. IlecTh cOCTABISIOMNUX MAPKETUHIOBOTO COMIPOBOXKIACHHSI MPOCKTA.

15. TIpoekT Kak cHuCTeMa, ero CTPYKTypa W JITOKYMEHTAIlMOHHOE OQOpMIICHHE: KapTa MpPOEKTa,
MacrhopT MPOEKTa.

16. busHac-1muiaH: BUJbL, COJIEpIKaHUE, pa3ieibl U XapaKTEPUCTUKH.

17. Komanna npoekTa U COIUalbHbBIE POJI €€ YYACTHUKOB.

18. BpeMst kak OfiH U3 TJIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIe OrpaHUYeHHSI IPOEKTa, quarpamma [ aHTa.

20. [omyctumble/ HEOIYCTUMBIE TTOKA3aTEIN PHCKOB U OI[EHKA PHUCKOB MTPOCKTA.

21. Ouenka >QpeKTUBHOCTH MMPOEKTA: COBPEMEHHBIE METOAMKH €€ pacuera.

22. YmpaBieHYECKHE PEIICHHS B TIPOIIECCE YIIPABICHHS MPOEKTOM.

23. IlnanupoBaHHE aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOM MOJIUTUKU B YIPABICHUH MPOCKTOM.
24. TlpuHATHE pelIeHUH 10 IEHO0OPA30BAHNIO KaK COCTABIISIIONICH YIPaBICHUYECKOTO PEIICHHUS.
25. TexHUKO-3KOHOMHYECKOEe OOOCHOBAaHUE MPOCKTHBIX PEIICHUH M TEXHUYECKOE 3aJaHue Ha
pa3paboOTKy paJuOTEXHUUECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMUYECKUX MTOKa3aTesei.
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26. MetoamuecKue MpUeMbl TEXHUKO-3KOHOMUYECKOTO 00OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. PUHAHCOBO-?KOHOMHMYECKOE INIAHUPOBAHUE MHIKEHEPHOTO MIPOCKTA.
28. TexHuueckoe 3a/laHue Ha Pa3pabOTKy PaMOTEXHUYECKON CUCTEMBI C TOUKH 3PECHUS TEXHUKO-
9KOHOMHYECKUX MOKa3aTesei.

[lo cornacoBaHuio C MpenojaBaTesieM OOYYaIOUIUICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0630pHOE MpaKTHIECKOe 3aHATHE (BapraHT 1): MecTo 1 poJib HayKH YIIpaBICHUS
IpOEKTaMu

1. YmpaBneHue — 3TO TMPOIECC BO3ACHCTBUSA Ha JIFOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXOIMMBIX pe3yJbTaToB. B coBpemMeHHO# kuOepHeTHKe (Hayke 00 YIpPaBICHHH CIIOKHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIPE KJlacca YIpaBJICHUS:

— B HEXKHMBOM Mpupojie (TEXHUUYECKUX CUCTEMaX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMAaX

— COLIMAJIBHBIX CUCTEMAX.

B ueMm coctouT o0111ee ¥ MPOTUBOIIOIOKHOE MEXTY YIIpaBIeHUEM dTUMU cucTemamu? Kakoi
U3 TIPUBEACHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJIEE CIIOKHO U TIOYeMYy?

2. Jlwobas cucrema ymnpaBieHUs JEJIUTCS Ha [JBE I[OJCHCTEMBI: YIPABISIONIYI0 H
ynpasngemyto. s ocymecTBieHuss (QYyHKIHMA YIpaBiIeHHUsS YIPABISAIOMIAs MOACHUCTEMA JIOJDKHA
pacrionaratb HEOOXOIMMBIMHU pecypcamMu  (MaTepuadbHBIMH  TPYIOBBIMH, (HUHAHCOBBIMH),
o0ecreuynBaOIMMH  pEATM3AINI0  YIIPABICHUECKUX BO3ACHCTBHiA. Bmecre ¢ Tem cucrema
YOpaBJICHUS MOAPA3yMEBACT HAIWYUE CTPYKTYpbl, OpPraHM3allMM W MEXaHW3Ma yIpPaBJICHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B yeMm coctout paznuuue Mexay 3TUMU NOHATUAMU? Kakoil U3 3JIeMEHTOB YIpaBJICHUS I
Bac 6yzer nomunupyroumm? ApryMeHTHPYHUTE CBOIO TOUKY 3PCHHMS.

3. B ocHoBe 3(p(}eKTHUBHOrO yIpaBlIE€HUS JIEKUT CHUCTEMA HKOHOMUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOAOB YIPABIEHUS B YCIOBHUAX DPBIHOYHBIX OTHOLICHMM.
[TosicHUTE CMBUI U COAECPKAHNE KAXKIOTO U3 HUX.

Uro u3 HuX npencrasigercs Bam onpenensonmm aas JOCTHKEHHS IOCTaBICHHBIX LETIei
IIPOEKTHOTI'O YIIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHIUIIBI UJIX METO/bI YIIPABIICHUS?

4. JIns OBBIICHUS KayecTBa MOATOTOBKHU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IIPOCKTaMU
(xak 1 B M000H Ipyroii chepe) NPUHIIMIHATHHOE 3HaYEHNE UMEET OPTaHu3alns yueOHOTro Ipoliecca.
OO0pa3oBaHue UMeEET JBE IIETU: COLHUAIBHYIO0 U MpodeccruoHanbHyo ColnanbHas 1eflb COCTOUT B
BOCIIPOM3BOJACTBE KYJIbTYpbl, 3()(PEKTUBHOM MNpUPALIEHUU AYXOBHOIO [OTEHIIMAJIa HAallUH.
[Tpodeccuonanphas 1enb 0Opa3oBaHUsS — OOECHEYUTh MOATOTOBKY KaapoOBOTO U HAy4YHO-
TEXHUYECKOTO TMOTEHIMaNa Uil TOBBIIICHUS 3(PPEKTHBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCHUHCKHUX KOMITaHUH. Ba)KHBIM MPUHIIUIIOM COBEPIIEHCTBOBAHUSI 00PAa30BaTENBHOTO Mpoliecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KauecTBa oOydeHus Oyaymux OakajaBpOB HallpaBJICHUS
noaroroBku 11.03.01 «Panunotexnuka» mnpoduns «HTENNEKTyanpHas paaHOdIeKTPOHUKA U
IIPOMBILUICHHBIA HHTEPHET BELLEH».

Kakue ¢opmbr o0yueHuss B oOpa3oBaTenbHOM Tporecce Bwl cumtaere Haumbosee
nenecoobpasusiMu U dpdexTuBHbIME? [IpoaHanm3upyiiTe BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOobIIEH CTENEHH CIIOCOOHBIE BBI3BATh Y 00YYAIOIIMXCS KEJIaHWe aKTUBU3UPOBATH MBIIUICHHE,
IPOSIBUTH CBOM TBOpUeckue crocodbHocTH. Kakue Gpopmbl B3auMoaeicTBUs By3a U CTEUKXOJIIEPOB
Bbl Mornu ObI IPEIOKUTH C LENBI0 MOTYYEHHUS MPAKTUYECKIX HABBIKOB O0yUarolmuMucs B cdepe
yIpaBiIeHUs MPOEKTaMu?

IIpumepHoe 0630pHOE MpaKTHYECKOe 3aHATHE (BapuaHT 2): [TpoeKkT kak 00BEKT ynpaBieHUs

1. Ecuu 661 TUpeKTOPOM ObLI 4...
[IpencraBpre cebs B posn pyKoBoaWTeNs Bamed kommnanuu. [Ipenmonarast 3HaHUE
CTpaTEeTMYeCcKOil 1enM Ballero OM3Heca, MpUAyMaiTe HECKOJIbKO HMJIeH MPOEKTOB, KOTOpbIe Obl ei
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cooTBeTcTBOBaN. OCHOBHBIE TPEOOBaHHS — MAKCHMAJIbHAS PEATHCTUYHOCTD C Balllel TOUKH 3PCHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIBHOCTh, OTPAHMUYEHHOE YHUCIO
yIpaBIIEMbIX TAPAMETPOB, ONPEACIICHHOE HaYaJI0 WM OKOHYaHue. [10;roToBbTe KpaTKoe ONMcaHue
UHUIIMHPYEMOT0 IPOEKTa, YACINB BHUMaHUE )KU3HEHHOMY IIHKITY, (pa3zam, IUTI03aM, OTpaHUYCHUSM,
napameTpam npoekra. CMOAeTupyiTe BO3MOKHYIO apIYMEHTAIUIO 32 M IPOTHB 3aITyCKa IMPOEKTa.

2. Tpwu yacTo BCTpEYAIOIIUXCS ONPEACACHUS MOHATUS KIIPOCKTY:

[IpoekT — yHUKaJIBbHBIA MPOIECC, COCTOSIMK U3 HaboOpa B3aWMOYBS3aHHBIX W
KOHTPOJIMPYEMBIX paboT ¢ JaTaMu Hadalla U OKOHYAHHS M MPEINPHUHSTHIN, 4TOOBI JOCTUYD IEIH
COOTBETCTBUSI KOHKPETHBIM TpPEOOBaHMSIM, BKJIOYas OrPAaHMYEHHUS 10 BPEMEHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHAs COBOKYMHOCTb B3aMMOCBS3aHHBIX JeHCTBUMl  (paboT) ¢
OTIpEeNIeICHHBIMU JIaTaMH Havajla U OKOHYAHWS, MPEIHA3HAYCHHBIX Ul YCIIEUTHOTO JTOCTHKCHUS
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanpHasi COBOKYMHOCTh CKOOPIAMHHPOBAHHBIX JEHUCTBUH (paboT) ¢
OTIpe/IeJICHHBIMU TOYKAaMH Haydajla U OKOHYAHUS, IPEANPUHATAS HHANBUIYYMOM HIIM OpraHu3aiuen
JUISL IOCTHDKEHUSI OTIPEJICNIEHHBIX 1Lee ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMu U IapaMeTpamu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBieHHBIX TOYEK 3pEHHUS HauOoJjiee IMOJIHO ONpEeNsieT CMBICIT MOHSATHS
«IIpOeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PECHHUSI.

3. IlpoBepbTe cebsl, OTBETUB HA BONPOCKHI U OTMETHB COOTBETCTBYIONIYIO OYKBY:

Ne YT1BepxkaeHUE IIpaBubHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO AEHCTBYIOIIEE MPEANPUATHE WUITU A b
HEeKasl MOCTOSIHHAS AESITEIbHOCTD

2 KavecTBO ynpaBiieHHs] HE BAXKHO JIJIsl MPOEKTOB A b

3 BrinosiHeHne nMpoekTa B CPOK SABIIAECTCS BAXKHBIM aCIIEKTOM A b
YIPAaBJIEHUS IPOEKTOM

4 BrinosiHeHUE TPOEKTA B IPeAeiaX CMEThI HE BaKHO A b

5 VYmpasineHue MpoeKTaMuM HE OTJIMYaeTcs OT JPYrux A b
oOJacTel ynpaBlIeHUS

6 Bpemennslii  XapakTep IpPOEKTa CTaBUT YHUKAIBHBIE A b
po0JIeMbl epei PYKOBOJIUTENSIMU IPOEKTOB

7 B TpeyronbHuK napameTpoB IMPOEKTa BXOIUT KOMAaHJA, A b
OIO/KET MPOEKTa M €r0 JUIMTEIbHOCTh

8 Knaccudpukanuus  npoekToB  O4eHb  BakHa  JUIA A b

MPOEKTHOOPUEHTUPOBAHHON KOMIIAHMM U UTpaeT ocoOyro
POJIb IIPH YIIPABJICHUH MOPTHEIEM IPOCSKTOB

9 [Inr03bI KU3HEHHOTO LIMKJIA NIPOEKTa — 3TO CBOETO poAa A b
GWIBTPBI, MPOUTH dYepe3 KOTOPbIE MOXKHO TOJBKO IIPH
JNOCTMKEHUM IPOMEXKYTOYHBIX LEIEM W IOJyYEHUU
ITPOMEKYTOUHBIX PE3YJIbTaTOB

10 | )Ku3HeHHBIA LMK MPOEKTa BKIIOYAET CJEAYIOIIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE U
peaan3almio

IIpaBunsHbie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.
4. Qnpegenure pa3HULly Mekay (YHKIMOHAILHOM, OINEPAMOHHOW Y MPOEKTHOU
IEATEILHOCTRIO B OpraHU3alii.




22

B opranuzanuy BBINOJHSIOT pa3ivyHble pabOThI AJs JOCTHXKEHUS psja ueneil. OObuHO
paboThl MOXHO MPEJCTABIATh KaK MPOEKThl MM Kak omepanuu. B 3Tom ciiyuae aesTenbHOCTb
Ha3bIBACTCS ONEpanMOHHOMN. [IpOMyKT MpoeKkTa MOXKeT ObITh MaTepUaNbHBIM (HalpUMep, HOBOE
TEXHUYECKOE OCHAIIEHHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydyeHue pabouyux KajapoB), WIH
IPECTaBIATh COOOH KOMOMHALIMIO M3 MAaTEPHAIILHBIX U HEMATEPHAIBHBIX O0BEKTOB. Y HUKAIBHOCTD
IpOAYKTa 03Ha4aeT JUOO0 €ro CyIeCTBEHHbIC OTINYUS OT APYIMX aHAJOIMYHBIX MPOAYKTOB, JIHOO
OTJIMYMSI B YCIIOBHUSIX, B KOTOPBIX OH cO3JaeTcs. B 11e10M edaTenbHOCTh JI000ro NpeanpusiTis Win
OpraHu3aliiil MOXXET ObITh omnpezeneHa MO0 Kak (YHKIMOHaNbHAs, MO0 Kak MpPOEKTHas

(BO3MOHBI UX KOMOMHAITUN).

B uem cocrour pasHuna Mexay (GYHKIHOHAJIBHOM, ONEPALlMOHHOM M HPOEKTHOMN
NeSITeTbHOCThIO B opranm3anuu? [IpuBenute mnpuMepsl (QYHKIMOHAIBHOH, OIEPAlMOHHON W

HpOCKTHOﬁ JCATCIIbHOCTH.

7.3.2 IIpomMe:xkyTOYHAS ATTECTAIUA

IIpuMepHBIH IepeUeHb BOOPOCOB, BRBIHOCUMBIX Ha 324eT

ORI R WD —
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[TonsTre, ey u 3a7a4u yrpaBiIeHUs! TPOCKTaMHU.
MexnyHapoaHbIE U POCCUNCKHUE aCCOLMALINN YTIPABICHUSI IPOCKTAMH.
AKTYaJTbHOCTh yTPaBJICHUS] HHHOBAITMOHHBIMU MTPOCKTAMHU.
Lenu u 3amaun ynpaBieHus: IPOEKTaMU.

[TonsTue, knaccudukanus U XxapaKTepUCTUKA MHHOBAIIMOHHOTO TTPOEKTA.
CopepxaHre, yuaCTHUKU U cpefia MPOEKTa.

MexayHapoaHbie ¥ HAIMOHAIBHBIE CTAaHAPTHI YIIPABJICHUS MPOSKTaMH.
JKu3HEeHHBI UK TpoeKTa: (a3bl U ITaIbI.

OcobeHHOCTH yIpaBiICHUS KU3HEHHBIM ITUKIJIOM MTPOEKTA.
Konnenmus npoekra. TpeGoBaHus K €€ cofepaHHIo.
Mopenu u cTpaTeruu yrpaBJieHUs TPOCKTaMHU.
Crpareruueckoe ymnpaBieHHE IPOSKTAMH U €r0 0OCOOCHHOCTH.
OYHKIMU yIPABICHUS TIPOSKTaMHU.

[IpouieccHBIii MOAXO0/ K yIPABICHUIO MPOSKTaMHU.

[TpuHIHIE 3P PEKTUBHOTO YIIPABICHUS MPOCKTAMH.
[TocnenoBaTenbHOCTD ATAMOB yIPABICHUS MPOCKTaAMH.
OcHOBHbIE TPUHIUIBI POPMUPOBAHUS KOMAHIBI TIPOEKTA
OcHOBHBIE 32aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI
YrpaBiieHre KOMMYHHUKAIMSIMA B KOMaH/IE.
Pecypcoobecnieuenue npoekra: TpeGoBaHUS.

IIpoexTHBIN aHAJIU3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.

Kputepuu onieHKu 1 0TOOpA MPOSKTOB.

Pa3zpaboTka Muccum, menei u 3a1ad mpoeKTa.

[IpaBuna nocTpoeHus AepeBa 1eNei.

DKcnepTu3a HHHOBAIIMOHHBIX POEKTOB.

MeTo/IpI OTICHKU ¥ 0TOOPa MHHOBAIIMOHHBIX TIPOEKTOB.
Onenka 3¢ (HEeKTUBHOCTH WHHOBAIIMOHHBIX MTPOCKTOB.
[Ipotiecchl ¥ ypOBHHU IJIAHUPOBAHUS MTPOCKTA.

[TapameTpsl U XapaKTEPUCTUKH MMPOESKTHBIX PadoT.

OrneHka colMaibHON 3HAUUMOCTH MTPOEKTA.

O1ieHKa SKOHOMHUYECKOM 3HAUMMOCTH ITPOEKTA.
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