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1.  eawn, 3a1a4M ¥ IVIAHUPYeEMbIe Pe3yJIbTAThI 00y4eHHUsI 0 TUCHHIIMHE

K OCHOBHBIM LI€ISIM OCBOCHMSI JUCLUIUINHBI «<JKM3HEHHBIN LUK U INIAHUPOBAaHUE IPOCKTa U
IIPOrpaMM B BBICOKOTEXHOJIOIMYHOM IPOU3BOICTBE) CIEAYET OTHECTH:

- opmupoBanue y 0OydarOUIMXCs MpEeACTaBICHUsI 00 yIpaBIEHUN MPOECKTaMH, CTPYKTYpe
YYaCTHHMKOB, IPOLECCOB U (PYHKIMI ynpaBiaeHHs] MPOEKTaMU, KPUTHUECKUMH (akTOpaMu ycrexa
IIPOEKTOB;

- TIOJy4YeHHE 3HaHUH O MPOPECCHOHATBHBIX MEXAYHAPOIHBIX CTaHIAPTaX YHPABICHHUS
IIPOEKTaMU;

- OCBOEHME OCHOBHBIX METOJUK IJIAHUPOBAHUS, OLIEHKH U KOHTPOJIS BHIIIOJIHEHUS IPOEKTOB;

- U3yYEHHUE II0CIIEI0BATEIBHOCTH BBIITOJIHEHUS IIPOLECCOB YIIPABIEHUS, TUarHOCTUPOBAHUS
U OLICHUBAHHUS PUCKOB B YIIPABJICHUU IPOCKTaMHU.

K ocHOBHBIM 3ajayaM OCBOEHHS AMCUMILIMHBI <«OKWM3HEHHBI LMKI M IUIAHUPOBAHHE
IIPOEKTa U IPOrpaMM B BBICOKOTEXHOJIOTMYHOM ITPOU3BOJICTBEY» CIENYET OTHECTH:

- 03HAKOMJIEHHE O0y4aIoLIUXCsl C ICTOPUEN pa3BUTHUSL METOJIOB YIPaBIEHUS POEKTaMU;

- W3YYECHHE HAYYHBIX, TCOPETUYECKUX M METOJUYECKMX OCHOB CHCTEMBbl YIPABICHUS
IIPOEKTaMU;

- U3YyYEHHE METOJUYECKHX IOJXOJO0B K MPHUHATHIO PELIEHUH MO BbIPAOOTKE KOHLEMIUU
IIPOEKTA, €r0 CTPYKTYPU3aLMU U OLIEHKE;

- U3y4eHHUE poJiu U QPyHKIMH IPOEKTHOIO MEHeKepa Ha Pa3IMYHbIX 3Tanax XKU3HEHHOTO
LUKJIA [IPOEKTA;

- 3HaKOMCTBO C OpPraHM3al[MOHHBIMH (POpMaMM yHpaBIEHUS MPOEKTAaMH U METOJAaMH HX
pa3pabOTKU U ONTUMHU3ALIUY;

- N3Y4YECHHE UHCTPYMEHTAPUS IUIAHUPOBAHUS U KOHTPOJIS X0/1a BBIIIOJIHEHUS [IPOEKTa;

- npuoOpeTeHue U pa3BUTHE HAaBBIKOB HCCIIEAOBATENILCKOM, TBOpUYECKOW paboOThl U
MOJIETIUPOBAHUS IIPOEKTOB.

OOyuenue 1o aucuuIuiiHe <«OKW3HEHHBI LMK U IUIAHUPOBAHHE MPOEKTa U MPOrpamMm B
BBICOKOTEXHOJIOTMYHOM TIPOU3BOJACTBE» HANpaBlIeHO Ha (QopMupoBaHHE Yy OOydarOIIMXCS
CJIEYIOLIUX KOMIIETEHIIUMN:

Konx n HammeHOBaHMe KOMIIETEHIIUI NaaukaTopsbl 10CTHKEHUS
KOMIIeTeHIIUH
IK-1. Crniocoben ocymiectBisaTh | UIIK-1.1. 3naer ocHOBHBIE MOHSTHS B chepe

dopMHupoBaHHE  TOJUTUKM B  OOJIACTH | ympaBieHUS  KauyecTBOM  (MEHEIKMEHTa
IUTAHUPOBAaHMs KauyecTBa NpOoAyKUMU (pabort, | kauecTBa) mpoaykuuu  (pabor,  ycuyr),
yCIIyT) B OpTaHU3aINH 3aKoHoJaTenbCcTBO Poccuiickont denepanuu u
MEXIyHapOJAHOE 3aKOHOAATEIbCTBO B cdepe
TEXHUYECKOTO peEryaupoBaHus,
CTaHJapTH3alUu M OOecreueHus eAUHCTBA
U3MEpEHUH.

NIIK-1.2. YMeer npuMeHATh HAa NIPAKTUKE
CTaHJApThl B 00JAaCTU CHCTEMBI YIpaBIICHUS
KauyecTBOM (MEHEDKMEHTa KayecTBa) W
CTaHJApThl, PErVIAMEHTUPYIOLINE CHCTEMBI
MEHEPKMEHTa  M3MEepeHHi  (yIpaBiieHUS
U3MEPEHUSIMH),  AKKPEOUTAIMIO,  OLEHKY
COOTBETCTBUS, MEHEKMEHT HAaJEKHOCTH H

yCTaHaBIMBAIOIIUE TpeOoBaHUS o
0€30macHOCTH.
HIIK-1.3. Bmageer HaBBIKAMU

dbopMHUpOBaHHS TUIAaHA MEPONPHUATHNA  TIO
COONIOICHUID M I[OBBIIIEHUIO KauyecTBa




BBIITYCKAEMOW  OpraHu3aludedl  MpPOAYKIUHU
(BbIIIOJIHEHUST  pabOT, OKa3aHUS  YCIYT),
00€eCreYeHnI0 COOTBETCTBUSI COBPEMEHHOMY
YPOBHIO  Ppa3BUTHSI HAayKM U  TEXHHKH,
MOTPEOHOCTAM BHYTPEHHETO pBIHKA,
AKCIIOPTHBIM TpeOOBaHUSM, YCIIOBUSIM
MOCTaBOK M JIOTOBOPOB, a  TaKxe
TpeOOBAaHUSAM TEXHHUYECKUX PETJIaMEHTOB,

CTaHJApPTOB, TCXHUYCCKUX YCJ'IOBI/Iﬁ .

2. MecTo TMCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Huciunnuua  «OKU3HEHHBIA  I[TUKIT

u

IUIAHUPOBAaHUE MPOEKTa U Iporpamm

B

BBICOKOTCXHOJIOTUYHOM IIPOU3BOACTBE» OTHOCHUTCA K YHUCITY 0a30BBIX y‘le6HBIX JUCIUITIIINH
BapHUaTUBHOI'O HUKJIA OCHOBHOM O6pa30BaT€HLHOﬁ porpaMMbl MaruCTpaTyphbl.

Hucrumina «KW3HEeHHBIH IIHKII
BBICOKOTEXHOJIOTUYHOM  IIPOU3BOJICTBE»

u

B3aMMOCBs3aHa

IUTAaHUPOBAHUEC  MPOCKTA u
JJOTUYCCKH u

nporpamm

MCTOAUYCCKHU CO CICAYIOIIUMHU JUCHUITIIMHAMU U ITPAKTUKaAMU OOII:

- CUCTEMAa MCHCIPKMCHTA Ka4CCTBaA,

- MOJIETTUPOBAHUE U YIPaBICHUE OU3HEC-TIPOLIECCAMH.

3. CTpyKTypa H copep:kaHue TUCIUIIHHbI

OO011ast TpyI0eMKOCTh TMCIUILUIMHBI cocTaBiisieT 3 3aueTHbIX(e) eaunuti(si) (108 yacos).
N3zyuaercs Ha 3 cemecTpe 00ydyeHus. opma npoMexyToUHOH aTTeCTalluy -3auerT.

3.1

3.1.1. Oynas opma oOyueHus

Bujabl yueOHoii paboThI M TPY10€eMKOCTH

B

COZIepIKaTeIbHO-

Ne . KoauvecTBo CemecTpbl
Buj yueOHoi1 padoThI
n/n 4acoB 3 cemecTp
1 | AyauTopHble 3aHATHSA 36 36
B Tom unce:
1.1 | Jexunu 18 18
1.2 | Cemunapckue/mpakTHIECKUE 3aHATHUS 18 18
1.3 | JlaGopaTopHbIe 3aHATHS 0 0
2 | CamocrosiTesibHasi padoTa 72 72
B Tom uncie:
2.1 | INoaroroBka u 3ammTa J1a00paTOPHBIX 0 0
pabot
2.2 | CaMOCTOSITENTEHOE U3yYCHHUE 72 72
3 | [IpomexyTouHAsI aTTECTAHSA
3auer/nud.3auer/IK3aMeH 3aueT
Hroro 108 108

3.2

(mo popmam 0OyueHHs)

TeMaTHuecKHH IVIAH U3YyYEeHUA JUCHMILVINHBI

Temaruueckuii TUTaH pa3MeNIéH B mpuiiokeHuu 1 k paboueit mporpamme.



3.3 Conep:xkanue TUCHUILTHHBI

Pasnen 1. YnpapiieHuss nmpoeKTaMd W NPOrpaMMaMH: CYIIHOCTb M COBpPEMEHHbIe
KOHULCINIUH.

CoBpeMeHHbIE KOHLIEMIMHM yIpaBleHUs mpoekramu. HasHauenwe u 3¢ddekTuBHOCTH
yIIpaBJIEHUs] NIPOEKTaMU. YIIPABICHHE NMPOEKTaMHU KaK CreluanbHas 001acTh NpodeccHoHaIbHON
nestenbHOCTH. Cdepbl NPUIOKEHHs YIPaBICHUS NPOCKTaMHU M IpOorpaMMaMu. YIIpaBlICHHE
IIPOEKTaMM M IporpaMMaMu 3a pyOexoM. YrpasieHue npoekramu B Poccun. Ilpodeccuonanbhble
OpraHu3aly 10 YIPABJICHUIO NPOECKTaMH. J[MHAMHWKA W3MEHEHUH COLMAIbHO-3KOHOMUYECKOMN
cpensl B Poccun. /IlnHamMmka M3MEHEHMM NPOEKTHO-OPUEHTUPOBAHHOM AEATENbHOCTH B Poccum.
XapakTepUCTHUKAa W3MEHEHUMM CHUCTEM M [PAKTUKHA YIPABJICHHWS IpoekTaMu. JluHamuka
3aKOHOJATEIBbHOTO  O0OeCreueHHuss IMPOEKTHO-OPUEHTHPOBAHHOW  JesiTenbHOCTH B Poccum.
HanpasiieHust pa3BUTHSI yIIpaBI€HUs IPOEKTaMU U IIporpaMMaMu. BbICOKOTEXHOIOTMYHBIE IPOEKTHI
U IIPOTrPaMMBbl: OCHOBHBIE XapaKTEPUCTUKHU, OTJINYUS U chepbl IPUMEHEHUS.

Paznen 2. /Ku3HeHHBIH HMKJ ¥ IVIAHMPOBAHUE MPOEKTOB U MPOrPamMM.

OcHoBHBIE cCTaguu M OTanbl MpoekTa. JIMHEHHO-LIMKINYECKUH XapakTep Ipouecca
yrpasieHus MpoeKToM. KoHTypbl 00paTHOM CBSI3U B YCTOWYMBOCTH U YIIPABJIIEMOCTH HHHOBALIUSMHU.
CHTyallMOHHBIM aHAIN3 >KU3HEHHOIO LKA IpoekTa. OCHOBHBIE MCTOYHUKUA HWHBECTHPOBAHMS
poekToB. l'ocynapcTBeHHbIE U MEXAYHApOJHbIE IPOrpaMMbl MOJAECPKKA HHHOBAI[MOHHOM
NeSTeNbHOCTH. 3aKa3uuku InpoekTa. CUTyallMOHHBIH aHaAlU3 OCOOCHHOCTEH B3aMMOJEHCTBUA ¢
3aKa3yMKaMy pa3jIM4yHOIO TUIIA HA MPUMEPE pAJla PEAIbHBIX BBICOKOTEXHOJOTMYHBIX MPOEKTOB U
nporpamM. [IpoekTHBIN aHaNK3 ¥ 1eNu IUTAaHUPOBaHMsI IporpaMM. BHeIIHsAsS 1 BHYTpeHH:S QyHKIHH
ousnec-mana. KonnenryanpHbiii OusHec-man. Waes u OusHec-uznes. CpaBHEHHE abTEPHATHB.
Mecto O6u3Hec-IIaHa B )KM3HEHHOM LIMKJIe IpoekTa. KirtoueBble BONPOCH M COAEpIKaHUE Pa3JiesioB
ousHec-aHa. Kpurepuu oneHky Ou3Hec- Iu1ana ¢ mo3unuii naBectopa. [Ipesenrarus Ousnec-miaHa
KaK 3JIEeMEHT MapKeTHHra. Tumossle OMOKU B X0/1€ pa3pabOTKH U Mpe3eHTalun Ou3Hec-TUIaHa.

Paznen 3. CrpykTypHoe MoJelHpPOBaHHE M JOTMKO-CTPYKTYPHBI MOAX0A B
yHpaBJeHUHU NPOEKTAMHU U POrPpaMMAaMHM.

[InanupoBanue mnpenMeTHON oOmacth npoekra. CTpyKTypHas JIEKOMIIO3MLUS MPOEKTa.
Merononornyeckue OCHOBaHUS CTPYKTYPHOTO MOJenupoBaHus. VcTopus BO3HMKHOBEHUA U
o0yacTh MpUMEHEeHHs! JOTuko-cTpykTypHoro noaxona (JICII). Ilpumenenue JICII Ha pa3nuyHbIX
(azax KU3HEHHOrO IMKJa MpoeKTa (aHalu3, IUIAHUPOBAaHHE, peanu3alis, MOHUTOPUHT U OLEHKa
pe3yabTaToB MpoekTa). Jloruko-cTpykTypHas MaTpuua. /lepeBo mpobiieM, MOCTaHOBKA M JI€PEBO
ueneil. Pesynprarel mpoekta u aepeBo paboT. OlLieHOYHbIE MMOKa3aTed U METPUKU pPEe3yNbTaToB.
IIporHo3upoBaHue, aIrTOPUTM OTCIEKUBAHUS U KOMIIEHCALIMI BHEIIHUX ¥ BHYTPEHHUX BO3MYLICHUM
rpolecca peanu3aluyd MHHOBALMOHHOTO IpoekTa. OCOOEHHOCTH HCMONb30BaHUSI CTPYKTYPHOIO
MOJIETIMPOBAaHUS M JIOTMKO-CTPYKTYPHOTO TIOAXOJa B YIPABIECHHUH BBICOKOTEXHOJOTMYHBIMU
MPOEKTaMHU U TIporpaMMamMH.

Pa3neu 4. [lnniannpoBanyne HCNOJTHEHHS BBICOKOTEXHOJIOTHYHbBIX IPOEKTOB M MPOrPaMM.

OcHOBHbBIE METOJIBI M CLIOCOOBI TITAHUPOBaHUS IpoeKTa (mporpammsl). Llenu mianupoBanus
UCTIOJHEHUS MpoekTa. MecTo IUIaHUPOBaHMUSA B KU3HEHHOM IMKie mnpoekTa. O030p mpoiieccoB
IUIaHUpOBaHUs mpoekTa. [lmaH kak OCHOBHOM JOKyMeHT mpoekTta. CTpyKTypa IUIaHa IpPOEKTa.
OcCHOBHbBIE IPUHIUIIBI COCTABIICHUS TJIaHa MpoekTa. [ImanupoBanue 1eneit npoekra u cnoco0oB UX
noctkenns. JlokymeHnt «llemu mpoekta». OnpeneneHue nene npoekra. Jlekommo3unus meneu
npoekTta. HMepapxuueckass cTpykTypa paOoT, makeTsl pabor. OmpeneneHue paboT MpPOEKTa.
JHexomno3unus naketoB pabotT. [lepeuenp paboT mpoekta. OmnpeneneHue MOCIEI0BATENIbHOCTH
pabor. Buasl m ocobeHHocTH B3auMocBs3eil paboT. IlpencraBieHue B3auMocBsizel palboT C
nomouipio auarpamMMm. CereBasi auarpamMMa npoekta. OCOOEHHOCTH IJIAHUPOBAHUS HCIOJIHEHUS
BBICOKOTEXHOJIOTMYHBIX IPOEKTOB U POTPaMM.



Pazpnen 5. [Iponecchbl peaqn3anuy BbICOKOTEXHOJOTHYHBIX IPOEKTOB H NPOIPaMM.

MecTto mpoueccoB B KM3HEHHOM LHMKIE Ipoekra. IIpomeccel M rpynmsl IpoLEeccoB
yIpaBIEHUS MPOEKTaMHU 3HAaHHSA M HABBIKM MEHEDKEepa IPOEKTa Y4YacTHUKM mpoekrta. O030p
nporeccoB ucnoiHeHus. VcnonHenue ruaHa npoekra. Pacnpenenenue undopmanuu. Passutue
nepconana. ObecneueHue KauecTBa. AJIMUHUCTPUPOBAHHUE NpEAsioKeHU. BbiOOp moCTaBIIMKOB.
AJIMUHUCTpUPOBaHUE KOHTPAKTOB. BhInonHenue niaana npoekra (mporpammsl). PazBurue komMaHabl
npoekta (mporpammsl). Pacmpenenenme wunpopmamuu. OOGecredenne kadectBa. lIpoBepka
COCTOSIHUSL IPEIMETHOW 00JacTH MpoeKTa. 3aK/IIOueHHEe KOHTPAKTOB Ha  BBIIOJHEHHE
BBICOKOTEXHOJIOTMYHBIX IPOEKTOB U POTrpamMM, UX aJIMUHUCTPATUBHOE COIIPOBOKJICHUE.

Paznen 6. KoHTpoJib ¥ 3aBepiieHHe POEKTOB M MPOrpaMM.

KonTtpons ncnonnenus npoekra (mporpaMmsl). PerynupoBanue xoaa BbIIIOJHEHUS POEKTa
(mporpammbl). OTYeTBl O XOJ€ BBIMOJIHEHUS pabOT TmpoekTa (mporpammbl). YIpaBJIeHUE
M3MEHEHMSIMU Kak MHTerpatuBHas (QyHKuus. KoHTposb U perynupoBaHHe MPEIMETHOH obiactu
npoekta (nporpammel). KoHTposib W peryiupoBaHHE CPOKOB BbINOJHEHUS pabor. KoHTponb u
peryaupoBaHue CTOMMOCTH IpoekTa (mporpammbl). KOHTpoib U peryinupoBaHue MEpONpUATHI 110
CHIDKEHHUIO PUCKOB B IpoekTe (mporpamme). KoHTposib KauecTBa U peryinpoBaHue MEPONPUATUH 110
ero obecneyeHuto. KOHTpOJIb BBHINOJHEHUS KOHTPAKTOB. 3aBeplLIeHHE NpoeKTa (IpOrpaMMsl).
OdopmiieHre OTYETHON JOKYMEHTAIIMH. AHAIIN3 BBIOJHEHHUS MpoeKkTa (MporpaMMel). BrisiBnenne
HEBBINIOJHEHHBIX 0053aTENbCTB, OpraHU3alUs UX BbIMONHeHUs. Crada, NMpHeMKa 3aKOHUYEHHOI'O
npoekTa (mporpaMmsbl). 3aKphITHE KOHTPAKTOB. ApPXMBHPOBAHHWE OTYETHOH HH(OPMAIIHH.
AJZIMUHUCTpPAaTHUBHOE 3aBeplleHHE MpoekTa (mporpammbl). OCOOEHHOCTH KOHTPOJISL M 3aBEPIICHUS
BBICOKOTEXHOJIOTMYHBIX IPOEKTOB U nporpammM. Criennpuka ux 3aBepLICHUs U CIaYH.

Pa3nes 7. KopnopaTtuBHble cucTeMbl ypaBJieHUsI IPOEKTAMM.

Haznauenne u (QyHKIMM KOpPHOpaTHUBHOW cucTeMbl ympasieHus npoektamu (CVYII).
KoprnopaTtusHnas metogonorus. O630p MporpaMMHBIX CPEJICTB AJIS pealu3aluy pa3inyHbIX (yHKIHHA
yrpasieHus: npoekToM. HazHaueHne U XapaKTepUCTUKHU OTEUECTBEHHBIX U 3apyOEKHBIX NAKETOB
IIPOrpaMM IO YIPABJIECHUIO MpoeKTaMHU. CpaBHUTENBHBIN aHanu3 mnakeroB. OpraHu3alyOHHas
ctpykrypa CVYII, ponu u orBeTrcTBeHHOCTH. [IpoekTHBIN oduc. Ynpasnstomuii KoMUTeT. [ TaBHBII
MEHeJKep MPOEKTOB. MeHemkepbl W HCIOJHUTENNW TNpoeKkToB. MHdopmarumonHas cucrema
yIpaBleHus: NpoekTaMu. Pemo3utapuil npoekToB. ApXUB IMPOEKTHBIX AOKyMEHTOB. IIporpamMmei-
IUTAaHUPOBIIMUKHU. CBOJIHAS OTYETHOCTD.

Paznen 8. Pa3purme KommereHHMil TmepcoHaJa B 00JacTHM  yIpaBJIeHHS
BbICOKOTEXHOJIOTHYHBIMH NPOeKTAMH M IPOrpaMMaMH: OCHOBHbIE MOAXOAbl, METOAbI M
HHCTPYMEHTBI.

OcCHOBHBIE CTaIUU NPOLIECCA Pa3BUTHSI KOMIIETEHTHOCTH B 00JIACTH YIIPaBJICHUS MPOEKTaMH
U TNporpaMMaMH. YCJIOBHS B OpPraHM3allMM JJIs Pa3BUTHA KOMIIETEHTHOCTH CHELUAINCTOB IIO
YIPABIEHUIO BBICOKOTEXHOJOTHYHBIMU TpoeKTaMu M mporpammamu. OCHOBHBIE MOAXOABI K
Pa3BUTHIO KOMIIETEHTHOCTH IE€pCOHalia B OOJIACTH YHpaBJICHUS MPOEKTaMH W HpOTrpaMMaMHu.
DneMeHThl TOBEIEHYECKOW KOMIIETEHTHOCTH Kak (DakTop ycmexa B YIpPaBICHUU MPOEKTaMH H
nporpamMmamMu. Kpurepuun ycrnemsoro ymnpasieHus npoektoM. JInuHas 3¢(heKTHBHOCTb: MOHATHE,
cofiepkaHue, 0coOeHHOCTH. DakTophl, BIMSIOMINE HAa 3PPEKTUBHOCTH MEHEIKepa IpOoeKTa
(BHemHMEe M BHyTpeHHHe). Co3laHue KapThl KIIFOYEBBIX KOMIIETEHIMII MEHEKepa IPOEKTOB.
[TpuHIMIIBI ¥ CTTOCOOBI MOCTPOCHUS U TPOABUKEHUS JTMUHOTO OpeHaa. Poiu MeHekepa MpOeKTOB:
«are’HT W3MEHEHuil», auaep, ¢acuiIuTaTop, HACTaBHUK, Koyu M aApyrue. Kiacrepbl nauuHON
3¢ (}EeKTUBHOCTH MEHe/Kepa MpPOeKTa: IeJieNojlaraHue, YIpaBIeHWE BPEMEHEM, YIIpaBJieHHE
IIPOCTPAHCTBOM, YIIPaBJIEHUE CTPECCOM, YIIpaBJIEHUE Kapbepoil. MeToAbl 1 HHCTPYMEHTHI Pa3BUTHS
COOCTBEHHOM KOMIETEHTHOCTH W TOBBIIMICHUS JUYHOM 3(P(EKTHUBHOCTH B KayeCTBE MEHEKepa
IIPOEKTA.

3.4 TemaTuka ceMUHAPCKUX/MPAKTHYECKHUX 3aHATHI



3.4.1. CeMuHapCKHE/IPAKTUICCKUEC 3aHATHUS
Cemunap 1. Mcropuueckas mocie0BaTelIbHOCTb CTAHOBIIEHUS IPOEKTHOTO YIIPABICHHUS
CemuHap 2. CpaBHUTENbHAS XapaKTEPUCTHUKA TPAJAULIMOHHOIO U IPOEKTHOTO MEHEPKMEHTA
Cemunap 3. OcoO0€HHOCTH IPOEKTHOIO MEHE)KMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIOBHUIX
Cemunap 4. CpaBHHUTEIbHASL XapaKTEPUCTHUKA IIPOSKTHOTO MEeHeKMeHTa B Poccuu 1 3a pybexom
CemuHap 5. @yHKIMH yIIPaBICHUS MPOCKTAMU
Cemunap 6. MeTozp! ynpaBieHHUs TPOSKTaMH
Cemunap 7. ®@a3bl )XU3HEHHOTO 1IUKJIA IPOEKTA M UX KPATKOE COJIEpKaHHE
CemuHap 8. Opranu3alMOHHbIE CTPYKTYPbI YIIPaBJIECHUS IPOEKTAMU
Cemunap 9. Opranuzanus opuca IpoeKTa
Cemunap 10. CoBpeMeHHasi KOHIETIINS MAPKETHHTA B YIPABICHUH POSKTaMHU
Cemunap 11. MapkeTusr npoekra
Cemunap 12. DkcrnepTusa nmpoexkra
Cemunap 13. Topru u KOHTPaKThI
Cemunap 14. Yrpasnenue paboTaMu 10 NPOEKTY
Cemunap 15. MeHePKMEHT KauecTBa IPOEKTa
Cemunap 16. Ynpapnenue pecypcaMu MpoeKTa: YIpaBlIeHHE 3aKyIKaMH TPOEKTa
Cemunap 17. Yrpasnenue pecypcaMu poeKTa: yrpaBlieHUE MOCTaBKaMu
Cemunap 18. YnpasieHnue pecypcaMu poeKTa: yrpaBJIeHUE 3aracaMu

3.4.2. JJabopaTopHBbIE 3aHSTUS
JlaGopaTopHbI€ 3aHITHS OTCYTCTBYIOT

3.5 TemaTnka KypcoBbIX MPOEKTOB (KypCcOBBIX padoT)
KypcoBbie paboThI/TIPOEKTHI OTCYTCTBYIOT

4, YueOHO-MeTOAMYeCcKOe M HHPOPMAIIMOHHOE o0ecieueHmne

4.1 HopmatuBHble 10kyMeHTbI 1 'OCThI
1. MuHuCTEpPCTBO IKOHOMHYECKOTO Pa3BUTHUSI K TOPTOBIU poccuiickoit ¢peaepannu [1pukas ot

23 mapta 2006 r. N 75 O6 yrBepx)aeHuu (Hpopm OHM3HEC-TUIAHOB, MPEACTABISIEMBIX JIJIST 3aKITIOUEHUS
(M3MeHeHMs)  COrjlallleHuid O  BEACHHH  MPOMBIIIJICHHO-IPOU3BOJACTBEHHOW  (TEXHUKO-
BHEJIPEHUYECKOW) NEATENbHOCTH, KpUTEPHEB OTOOpa 0AHKOB W MHBIX KPEIAUTHBIX OpTaHMU3aIMi IS
MOATOTOBKM 3aKJIFOUEHUS Ha OW3HEC-TUIaHbl, KPUTEPUEB OIEHKU OW3HEC-TJIaHOB, MPOBOAUMON
HKCIIEPTHBIM COBETOM IO TEXHUKO-BHEAPEHYECKUM 0COOBIM SKOHOMHYECKHM 30HAM.

4.2  OcHoBHasi TUTEpaTypa
1. Ynpasnenue IIPOEKTAMH: (hyHIaMeHTalbHbIH Kypc: Y4eOHUK

/A.B. AnemuH, B.M. AnbmiuH, K.A. barpatnonu u ap.; noxn pea. B.M. Aupmuna, O.H. Unsunoii;
Han. uccnen. yu-t «Bpicmas mkosia 3koHOMHKW». — M.: 31, mom Beicmied mIKoJIbI 9KOHOMUKH,
2013. - 620 c.

2. Bononun B.B. Ynpasnenue npoekrom: yue6Hoe nocooue. — M.: MockoBCKuit (PMHaHCOBO-
IIPOMBIIITIEHHBIN YHUBEpcUTET «CuHeprus», 2013.

4.3  JlomoiHUTeIbHAA JIUTEPATYpPa
1. Vopasnenue npoekramu: yueOHuK ajs 6akanaBpoB / A. WM. banamos, E. M. Porosa, M. B.

Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M.: U3narensctBo FOpaii, 2013. — 383 c.



4.4  JaexTpoHHBIE 00pa3oBaTebLHbIE PeCYpPChl

[TpoBeeHue 3aHATHIA U aTTECTAMH BO3MOXHO B JAMCTAHIIMOHHOM (opMare C MPUMEHEHHEM
CUCTeMBI JUCTaHIUOHHOTO oOydenus yHuBepcutera (CJJO-LMS) Ha ocHOBe pa3pabOTaHHBIX
kadeapoii AMEKTPOHHBIX 00pa3oBaTeNbHEIX pecypcoB (DOP) o Bcem paszgenam mporpamMmmel:.

Haszsanue 50P

CTpyKTypHOE MOJIETHPOBAHUE MPOEKTA https://online.mospolytech.ru/enrol/index.php?id=8396

Pazpaborannbie DOP BKIHOYAIOT TPEHUPOBOYHBIC U UTOTOBBIC TECTHI.
[Topsimox mpoBeaeHust pabOT B JUCTAHIIMOHHOM (hOpMaTe YCTaHABIMBACTCS OTACIHHBIMU
pacnopsHKeHUSIMU [TPOPEKTOpa 1Mo y4eOHO# paboTe U/UiK LIEHTPOM YU4eOHO-METOUYECKON PaOOTHI.

HuTepHeT-pecypchl BKIIOYAIOT y4eOHO-METOIMYECKUE MaTepHallbl B AJIEKTPOHHOM BUJIE,
MpeJICTaBJICHHBIC Ha caiiTe mospolytech.ru

Kaxnapiii  cTygeHT obecriedeH HMHOUBUAYATbHBIM  HEOTPAHUYEHHBIM  JOCTYIIOM K
ANEKTPOHHBIM OMOIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) & 3IeKTPOHHO-OUOIMOTEYHBIM
cucteMaM (JIEKTPOHHBIM OUOIHOTEKaM)

45 JluueH3moHHOe W  CBOOOJHO  pacHmpocTpaHsieMoe MporpaMMHoe
ob0ecnieuenmne

OrcyrcTByeT

4.6 CoBpemeHHble MpodecCHOHATBbHBIE 0a3bl JAHHBIX U HHPOPMALIMOHHbIE
CIIpaBOYHbIE CHCTEMbI

Ilepeuens pecypcos cetu UHTepHeT, 10CTYNHBIX [1JIsl 0CBOCHMS AUCHUILIMHBI:

Ne HaumenoBanue Ccblika Ha pecypc HocTynHocTh
HNudpopmManuoHHO-CIIPAaBOYHbIE CHCTEMbI
MHpopmaumontbie pecypesl CeT |y i/ www.consultant.ru | Tocrymso
KoncynprantlIimtoc
DJIEeKTPOHHO-0M0/IHOTEYHbIe CHCTEMbI

Jlanb https://e.lanbook.com/ JlocTymHa B ceTH
WuTepuer 6e3
OIrpaHUYECHUN

IPR Books https://www.iprbookshop | loctymnHa B cetn

ru/ Wutepuer 6e3
OrpaHUYEHU N
IIpodeccuonanbHblie 6a3bI JAHHBIX

baza nanubpix HaydHOU http://www.elibrary.ru JlocTymHO

AJIEKTPOHHOU OUOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JloctymHo

nojMTeMaTHueckas pedepaTuBHO-

o6ubnuorpaduueckas u

HayKOMETpUYecKast



http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/
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(bubmmomeTpuueckas) 6aza JaHHBIX

5. MarepuajJbHO-TeXHHMYECKOe O0ecrieyeHne

JlekumonHast ayautopus oOmiero ¢oHAa, TMEePeHOCHOW MYJIbTHUMEIUNHBIN KOMILIEKC
(mpoekTop, HOYTOYK)

6. MeToanuyeckue peKoOMeHAalul
MGTOI[I/IKa npenoaaBaHrsa AUCHUILNIMHBL W peajin3alud KOMIICTCHTHOCTHOI'O IMOJAXOHda B

M3JI0KEHUU U BOCIPUATUU MaTepHalla IIPelyCMaTPUBAET UCIIOJIb30BAHUE CIEAYIOIIMNX aKTUBHBIX U
MHTEPAKTUBHBIX (HOPM MPOBEACHHS ayTUTOPHBIX U BHEAYTUTOPHBIX 3aHATHIA:

— ay/IUTOPHBIE 3aHATUSA: JIEKLIUH, IPAKTUYECKUE paOOThI, TECTUPOBAHUE;

— BHEAYJUTOPHBIC 3aHATUA: CAMOCTOATEIIBHOE U3YYEHHUE OTAEIbHBIX BOIIPOCOB, MOArOTOBKA
K [IPAaKTUYECKUM paboTam.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH
Bo03M0KHO TTpoBeieHNE 3aHATHIA U aTTECTAllMK B IUCTAaHIIMOHHOM (opMare ¢ MPUMEHEHUEM
cucTeMbl AucTaHIMOHHOro oOyuenust yHuBepcutera (CIO-LMS) Ha ocHOBe pa3paboTaHHBIX
ANEKTPOHHBIX 00pazoBarenbHBIX pecypcoB (DOP) (cm. m.4.4).
ITopsimox mpoBeaeHus paboT B JUCTAaHIMOHHOM (hopMaTe YCTaHABIMBAETCS OTAEIbHBIMU
pacropsHKeHUSMHU TIPOPEKTOpa Mo yueOHOo# paboTe W/MiM HEHTPOM y4eOHO-METOINIEeCKO paboThI.

6.1 MeToanueckue peKOMEHJAIUM [IJIsl TMPeENnoaaBaTesisi MO OPraHU3aINUH
o0y4eHust

6.1.1. IlpenonaBarenb OpraHM3yeT TPENOJaBaHUE JUCIUILUIUHBI B COOTBETCTBHH C
tpeboBanusmMu "[lonoxkeHuss 00 opraHu3anuu 00pa30BaTENBHOTO Ipolecca B  MOCKOBCKOM
MOJINTEXHUYECKOM YHUBEPCUTETE U €ro puinanax", yTBepx AEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha mepBOoM 3aHATUM NpENoOAaBaTeNb JOBOJUT J0 CBEACHUS CTYICHTOB COJIEp)KaHHE
paboueit mporpammbl auctuiuinabel (PII]) w mpemocTtaBisieT BO3MOXXHOCTH O3HAKOMIICHUS C
IIPOrpPaMMOH.

6.1.3. [IpenoraBarenb 0COOCHHO OOpaIIaeT BHUMAHHUE CTYJICHTOB Ha:

- BUJBI U (OpPMBI MPOBEAEHUS 3aHATUHA MO JUCLUIUIMHE, BKIIOYAs MOPSAOK MPOBEAECHUS
3aHSATUNA C MPUMEHEHHEM TEXHOJOTUM IMCTAHLMOHHOIO OOYYEHMSI M CHCTEMbI JHUCTAaHIMOHHOIO
obyuenus ynusepcureta (CAO MmocnonuTexa);

- BUJBI, COJEpKaHUE M TMOPSJIOK MPOBEIACHMS TEKYIIEr0 KOHTPOJS YCHEBAaeMOCTH B
COOTBETCTBHUH € ()OHJIOM OLIEHOYHBIX CPEJICTB;

- @Qopmy, colepxaHue U TOPSAJOK TMPOBEACHUS IPOMEKYTOUHOM aTTecTallud B
COOTBETCTBHUH € ()OHJIOM OLIEHOUYHBIX CPEICTB, IpeaycMoTpenHbM PIT/L.

6.1.4. JloBomuT JO CBEIEHUS CTYIACHTOB TpadWK BBIOJHEHUS Y4eOHBIX padoT,
npeaycMorpeHHsix PITI.

6.1.5. HeoOxomuMo c camMoro Havaja 3aHSATHH PEKOMEH/IOBaTh CTYIACHTAaM OCHOBHYIO U
JIOTIOJIHUTENBHYIO JIUTEPATYPy U yKa3aTh IIyTU AOCTYIA K HEH.

6.1.6. B Hawane wiaM B KOHIIE CEMECTpa JaTh CIIMCOK BOMPOCOB JUISI TOATOTOBKH K
MIPOMEKYTOUHOM aTTecTally (3K3aMEeHY UJIH 3aU€Ty).

6.1.7. Pexomenayercs ¢akT o3HakomiieHUs cTylaeHToB ¢ PIIJI m rtpadukxom paboThI
MUCHbMEHHO 3a(hUKCHPOBATh MOANUCHIO CTYIEHTA B JIUCTE O3HAaKOMIIEHUs ¢ cofiepkanue PI1/I.

6.1.8. IlpenonaBarenw, BemymIWH JEKIMOHHBIE W TPAKTHUYECKUE 3aHATHS, JOJDKHBI
COIJIACOBBIBaTh TEMAaTUYECKUI IUIAH NPAKTHUECKUX 3aHATHI, HCIIOJIB30BAaTh E€AMHYIO CUCTEMY
0003HaYECHU, TEPMUHOB, OCHOBHBIX IMOHATUN AUCIUILINHBI.
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6.1.9. Ilpu MOArOTOBKE K CEMHMHAPCKOMY 3aHATHIO TIO TEPEYHIO OOBSIBICHHBIX TEM
MPEoIaBaTeNll0 HEOOXOAMMO YTOUHUTH IUIAH WX TPOBEICHUSA, MPOAYyMaTh (OPMYIMPOBKH U
COACPIKAHUC y‘-Ie6HBIX BOIIPOCOB, BBIHOCUMBIX Ha O6CY)I([[CHI/IC, O3HAKOMMUTLCH C IIEPCUYHEM BOIIPOCOB
10 TEME CEMHHApA.

B xone cemuHapa BO BCTYNUTEIHHOM CJIOBE PACKPHITh MPAKTUYECKYIO 3HAYUMOCTH TEMBI
CEMHUHAPCKOTO 3aHSTHUs, ONPEACITUTh MOPSJIOK €ro MPOBEICHUS, BpeMs Ha OOCYXICHUE KaKIOTro
yueOHOoro Bompoca. [IpumeHsis GpPOHTaIBHBIA OMPOC JaTh BO3MOXKHOCTH BBICTYITUTH BCEM
CTY/ICHTaM, IPUCYTCTBYIOIIUM Ha 3aHSTHH.

B 3akimi0unTeNbHOM YacTH CEMUHAPCKOTO 3aHSATHUS CIIEIYyET MOBECTH €TI0 UTOTHU: IaTh OIICHKY
BBICTYIUICHHI KQ)KJOTO CTYJICHTa U y4eOHOW TPYIIITBI B IEJIOM. PaCKPBITh MOJI0KUTEIBHBIEC CTOPOHBI
Y HEJOCTaTKU MPOBEICHHOTO CEMHHAPCKOTO 3aHsTHs. OTBETUTh HA BOMPOCHI CTYACHTOB. BhIiath
3aJIaHus JJI CAMOCTOSITENIbHOM paOOThI IO MOATOTOBKE K CIICAYIOIIEMY 3aHATHIO.

6.1.10. LlenecooOpa3Ho B X0/€ 3alIUTHl MPAKTHYECKUX PAOOT 3a/laBaTh BHICTYHAIOUIUM H

AYAUTOPUNU OOMOJHHUTCIBHBIC WM YTOYHAIOMIME BOMNPOCHI C HCJIBIO BBIACHCHUA HX HO3I/IIII/II‘/JI 10
CYIIECTBY 00CYXIaeMBIX MPOOIIEM.

Bo3Mo’kHO 1poBeicHHe 3aHATHI U aTTeCcTallui B AUCTAaHIIMOHHOM (opMare ¢ IPUMEHEHUEM
CHCTEMBI JUCTaHIMOHHOTO 00ydeHus ynusepcutera (CLO-LMS). Ilopsaok npoBeneHus: padoT B
JUCTAaHIIMOHHOM (hopMaTe yCTaHABIMBACTCS OTACIbHBIMU DPACHOPSIKEHUSMHU IPOPEKTOpa 0
yueOHOI paboTe W/WiM IEeHTPOM Y4eOHO-METOANMYECKON paOOTHI.

6.2 MeTO]II/l‘leCKI/Ie YRazaHus Q151 oﬁyqamumxcn 10 OCBOCHMUIO JUCHUIIJINHBI
1.2.1. CTyI[eHT C caMoro Hayajla OCBOCHHA JUCHUIIIMHBI JOJDKCH BHHMATCIBHO

O3HAKOMHUTCS ¢ pabouel mporpaMMoOil TUCIUTUIUHEI.

1.2.2. CtyneHty HEOOXOAMMO COCTaBUTH il ce0sl rpaduK BBHIMONHEHHUS Y4eOHBIX padoT,
npeaycMoTpenHblx PIIJ] ¢ yuétom TpebGoBaHMII IpYyrux AUCLUIUIMH, M3Y4aeMbIX B TEKYIIEM
CEMECTpe.

1.2.3. Ilpu mpoBeneHUH 3aHATHIA U MPOIEAYpP TEKYIIeH M MPOMEKYTOYHOW aTTECTAIMH C
UCMOJIb30BAHUEM MHCTPYMEHTOB HH(OPMAIIMOHHON 00pa3oBaTeIbHON Cpeibl TUCTAHIIMOHHOTO
oOpa3zoBanusi yHuBepcuteta (LMS wmocmonuTexa), kKak BO BpeMsl KOHTAaKTHOM palbOThl C
IpernojiaBaTesieM TaKk M BO BPeMs CaMOCTOSTENBbHOW pPabOThl CTYAEHT JOJDKEH OOeCIeyuTh
TEXHUYECKYI0 BO3MOXHOCTh JUCTAaHIIMOHHOTO TOJKIIOYEHHUS K CHUCTEMaM JUCTaHIIMOHHOTO
oOyuyenus. [Ipu OTCYTCTBMM TakoH BO3MOKHOCTH OOCYIHTh CHUTYyallMI0 C IpernojaBareieM
JUCLUTUIMHBI.

1.2.4. CamocrosrenbHas paboTa sBISETCS OAHUM M3 BUAOB Yy4eOHbIX 3aHATUd. Llensb
CaMOCTOSITENIbHON paboThl — MPAKTHUECKOE YCBOEHHE CTYJIEHTaMH BOIIPOCOB, paCCMAaTPUBAEMBIX B
IIPOLIECCE U3YUEHUS TUCLUTIINHBI.

Busl BHEayIMTOPHON caMOCTOSITEIbHOM padoThI:

- CAMOCTOSITENIBHOE N3YYEHHE OTIEIbHBIX TEM JIUCLUIUINHBL

- IOATOTOBKA K JIEKIIUOHHBIM 3aHITUSM;

- IOATOTOBKA K CEMUHAPaM U IPAKTUYECKUM 3aHATHIM;

- oopmIIeHHE OTYETOB MO BHINOJHEHHBIM MPAKTHUYECKUM paboTaM U MOATOTOBKA K HMX
3alIuTe.

Jlns  BbIMONHEHUS JIOOOTO BHAA CaMOCTOSITEIbHOM  paboThl HEOOXOIUMO MPOMUTH
CIIEYIOILUE ITAIBL:

- OIIpEJIENIEHUE LI CaMOCTOSATEIbHOU PabOThI;

- KOHKpeTH3alus I03HaBaTeIbHON 33/1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSTEIbHON padoTe;

- BEIOOp aJIeKBATHOT'O CIIOco0a ACHCTBUS, BEAYLIETO K PELICHUIO 3a/1auH;
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- TUJTAaHUPOBaHWE PabOTHl (CAMOCTOSATEIBHON WIIM C TOMOIIBIO TPETOoaBaTesis) Haj
3a7aHueM;

- OCYLIECTBJICHHE B MPOIECCE BBIIIOJHEHUS CaMOCTOSTEIBHONH pabOThl CaMOKOHTPOIISA
(TPOMEKYTOYHOTO M KOHEUHOT0) PE3yJIbTATOB pa0OThI M KOPPEKTUPOBKA BBIITOIHEHHS PaOOTHI,

- pepniexcus;

- IPE3CHTAIHMSI CAMOCTOSTEIILHOW Pa0OTHI MITH 3aIUTa TPAKTUIECKON pabOoThI.

1. DoH/1 O1LIEHOYHBIX CPEIACTB
@oH/ OLEHOYHBIX CpEeACTB mpenacTtaBieH B llpunoxkenuun 2 k paboueld mporpamme U
BKJIIOYAET pa3/ielibl:
7.1. MeTtonbl KOHTPOJIS ¥ OLIEHUBAHUS PE3YJIbTATOB O0YUEHHS
7.2 lllkayia u KpUTEPHUH OIECHUBAHKS PE3yIbTaTOB OOyUEHUS
7.3. OuileHOYHBIC CPECTBA
7.3.1. Texyuiuii KOHTPOIb
7.3.2. IIpomMexxyTOUHAs aTTeCTaIUs
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Ipunosicenue 2
Pazpean 7 PII - POHA
OILIEHOYHBIX CPEJICTB

MO JUCLMILIUHE

«Ku3HeHHBIH IMKJI U IVIAHUPOBAaHUE MPOEKTA U NPOrPpamMM B
BBICOKOTEXHOJOI'MIHOM IIPOU3BOACTBE»
Hanpasnenue noarotoBku
27.04.02 YnpasiieHue Ka4eCTBOM
O6pa3zoBarenpHas mporpamma (MpoQuIb MOATOTOBKH)
«YnpaBJjieHue Ka4ecTBoM B HHAycTpuu 4.0»

7. ®OHJ OLIEHOYHBIX CPE/ICTB
B npornecce o0ydeHus B TeYEHUE CEMECTpa MCIOIb3YIOTCS OLCHOYHBIE CPEICTBA TEKYIIEro
KOHTPOJISL YCIIEBAEMOCTH U TPOMEKYTOYHBIX aTTecTaluid. [IpuMeHsIOTCs clieyrolye OleHOYHbIe
CPEICTBA: TECT, 3aIUTa IPAKTUYECKUX PaboT, 3a4eT.
OOyuenue 1Mo AWCUUIUIMHE HANpaBieHO HAa (OpMHUPOBaHHUE y OOYUAIOLINXCS CIETYIOLIIX
KOMIICTCHII MU

Ko u HaumeHoBaHNe KOMIIETEHIIUIH NHaukaTopsl 10CTHKEHUS
KOMIIeTeH M1
[K-1. Criocoben ocymiectBisaTh | UIIK-1.1. 3naer ocHOBHBIE MOHSTHS B chepe

dopMHupoBaHHE  HOJUTUKM B  OOJIACTH | yNpaBiE€HUS  KauecTBOM  (MEHEKMEHTa
IUTAHUPOBAaHMs KauyecTBa NMpOoAYyKUMU (pabort, | kauecTBa) mpoaykuuu  (pabor,  ycmyr),
yCIIyT) B OpTaHU3aINH 3aKoHoJaTenbCcTBO Poccuiickon denepanuu u
MEXIYHapOJAHOE 3aKOHOAATEIhCTBO B cdepe
TEXHUYECKOTO peryaupoBaHus,
CTaHJApTU3alMK U OOeCleYeHHus eAMHCTBA
MU3MEpEHUM.

NIIK-1.2. VYmeeT NpUMEHATh Ha NPAKTHKE
CTaHJapThl B 0OJACTH CUCTEMBI YIIPaBJICHUS
KayecTBOM (MEHEeKMEHTa KadyecTBa) M
CTaHAapThl, PErJIAMEHTUPYIOUINE CHUCTEMBI
MEHEUKMEHTa  W3MEpeHHUH  (ympaBiieHUs
U3MEpPEHUsIMHU),  AKKpEOUTAIMIo,  OLEHKY
COOTBETCTBUS, MEHEDKMEHT HAJEKHOCTH H

YCTaHABIIMBAIOIINE TpeOOBaHUS o
0€30IaCHOCTH.
UIIK-1.3. Biageer HaBBIKAMH

dbopMHpOBaHUS IUIAaHA MEPONPUATHH IO
COONIIOJIEHNIO U MOBBIIIEHUIO  KadyecTBa
BBIIIYCKAEMON  OpraHu3allMed  MPOAYKIHMH
(BbITIOJIHEHUST ~ palbOT, OKa3aHUS  YCIYT),
00€CIIeueHHI0 COOTBETCTBUSL COBPEMEHHOMY
YPOBHIO  pa3BUTHS HAyKH U  TEXHHKH,

NoTpPeOHOCTAM BHYTPEHHETO PBIHKA,
AKCIIOPTHBIM  TpeOOBaHMSIM, YCIOBUSIM
IIOCTaBOK M JIOTOBOPOB, a  TaKke

TpeOOBAHUAM TEXHUYECKUX PETJIaMEHTOB,
CTaHJAPTOB, TEXHUYECKUX YCIOBUM.
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7.1 Meroabl KOHTPOJISI M OLICHMBAHMS Pe3YJIbTATOB 00y4eHH s

HaumenoBanue [IpencraBnenue
No OLICHOIHOTO Kparkas xapakTepucTHKa OIIEHOYHOTO OLIEHOMHOTO CPE/ICTBA B

OC cpezcTBa CpeacTaa ®OC
OdopMIIeHHBIE OTYETHI TPAKTHYECKUX padoT,
IpakTideckue  [IPEAYCMOTPEHHBIX  paboueil  mporpaMmoi -
1 PaBOTHI JIMCIMIUIMHBL ¢ OTMETKOW mpemnojasatens + cPCICHb HPAKTHICCKNX
(ITpP) «3a4TEHOY», ECIIM BHIIOJIHEHBI U OOPMIICHD] pabor

BCE pabOTHI.

CpencTBO MPOBEPKH YMEHUU MPUMEHSTh

KonrtponbHas
5 pabora MOJyHCHHbIE SHAHUA JUIA PELICHHA 337184 | K oupext KOHTPOJIBHBIX
(K/P) ONpeeIEHHOr0 THIIA 10 TEME WJIH Pa3ieny BONPOCOB

CTyaeHTaM npeajiaraeTcsi OTBETUTh Ha
TecThl B TeueHuu 45 munyr. Kputepuem

3 TG%TH YCHEIIHOM Ca4l TECTHPOBAHUSI CUMUTACTCA Bbank Bompocos

(T [POLIEHT MPaBUJILHBIX OTBETOB Ooiee 65%

[POLICHTOB.

7.2 lkana u KpUTEPUU OLIEHUBAHNS Pe3yIbTATOB 00y4eHUs

DopMa NPOMEKYTOYHON aTTECTALMU: IK3aMEH.

J1o matel MpoBeCHUS MPOMEKYTOUHOM aTTECTAIIUH CTYICHT JIOJDKEH BBITIOJIHUTD BCE Pa0OTHI,
MpeAyCMOTPEHHBIE HACTOSIIEH paboueil mporpaMMoi TucuMIUIMHEL [lepedeHn 00s3aTenbHBIX paboT
MPEACTABJICHBI B MyHKTE 3.4.

*Eciu He BBINOJTHEH OJWH WM Oojee BUIOB Y4eOHOM paboThl, yKa3aHHBIX B padouei
nmporpamMme, TMpernojaBaTelb HMMEET IMPaBO BBICTABUTH HEYAOBICTBOPUTEIBHYIO OIIEHKY Ha
MIPOMEXKYTOUHOM aTTECTAUU.

HIkana Onucanue
OlLlCHUBAHUSA

BrinonHeHs! Bce BUIbI yueOHOM paboThI, IPeyCMOTPEHHBIE paboueit
nporpaMMoii. CTyoeHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHHI, HaBBIKOB MPUBEJCHHBIM B TaOJIUIaX TIOKa3aTessM,
3a4yTeHo ONEepUpPYET MPUOOPETEHHBIMH 3HAHUSIMHM, YMEHUSMH, HaBBIKaMH,
MPUMEHSIET X B CHUTYalUsX MOBBIIIEHHOHN cioxHOCTH. [Ipu stom
MOTYT OBITh JONYIIEHbl HE3HAUWTEIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyJHEHUS NPU aHAIUTUUYECKUX ONEpaALUsAX, IEPEHOCE 3HAHUU U
YMEHHI Ha HOBbIE, HECTaHAAPTHBIE CUTYALIUH.

He BbimonmHen oauH wunum  Oojee BUAOB y4eOHOHl  paloTHI,
Mpe1yCMOTPEHHBIX padouelt mporpammoii. CTyIEHT 1EMOHCTPUPYET
HETIOJIHOE COOTBETCTBHE 3HAHWW, YMEHHI, HABBIKOB IIPUBE/ICHHBIM B
He 3aureno TaOJIMIIaX TOKa3aTeslsiM, [JOIYCKAalOTCS 3HAYUTENIbHbIE OIIMOKH,
MPOSABIIAETCS OTCYTCTBUE 3HAHWH, YMEHUH, HABBIKOB IO psay
MI0KAa3aTeJeH, CTYACHT UCIBIThIBAET 3HAUUTEIbHBIC 3aTPYAHEHUS TIPU
ONIEpUPOBAHUU 3HAHUSIMHU M YMEHHUSMHU NPU UX NEPEHOCE HA HOBBIE
CUTYaLHH.
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7.3  OueHoYHBbIE CPeCTBA

7.3.1. Tekymuii KOHTPOJIb

Texkyuuii KOHTPOJIb BBIOJIHACTCS C IPUMEHEHNEM KOHTPOJILHOM paboThl 1 baHka TecTOBBIX
BOMPOCOB (4acTU4HO). [IpuMepsl TECTOB MpecTaBIeHbl HUKE. Pe3yabTaThl TEKYIETO KOHTPOJIS
YCIIEIIHO 3a4UTHIBAIOTCS, €CIIM IIPU TECTUPOBaHUM HaOpaHo He MeHee 75 Gaos u3 100
BO3MOYKHBIX.

KontponbHas pabora 110 BceM TeMaM Kypca

ITpumeps! 3anay:

Tumnosele 3aaHUs K IPAKTUKYMY 110 PELICHUIO 3a1a4

3aganue 1.

Onucanue MpoeKTa B BUAE NIEPEYHS BBIIIOJIHAEMBIX ONEpalUil C yKa3aHUEM MX B3aUMOCBS3H
npuBeneHo B Tadnuie. [loctpouts ceTeBoit rpaduk, onpenenuTs KpUTHIECKUN TYTh, TOCTPOUTH
KaJIeHJapHBbIi rpaduK.

Oneparnus Henocpencreenno npemecTByomias onepamus | [IpogomKuTeTsHOCTh

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3aganue 2.

B marasune 03a004eHBI TEM, YTO IMOKYIIATCIN O6CJ'Iy>KI/IBaI-OTC$I HEOOCTATOYHO 6BICTpO.
PYKOBOI[CTBO Mara3uHa HaH:AJI0 BaC B KAUYCCTBC KOHCYJIbTAHTA JIA YCTPAaHCHU A JTaHHOM HpO6JIeMBI.
B xo11e 03HaKOMIICHHS C mponeccamMmunu O6CJ'Iy>KI/IBaHI/I$I OBLIO BEISBJICHO CJICayromee:

Kon Kon .
HazBanue paboTsl IPEIIECTBYOLIEH
paboThI
orepanuu
A [TocTymienne nokymnarens -
b O>xuzaHue NoKynareaeM KOHCYJIbTaHTa A
B BrrsicHenune notpedHoCTEH MoKymnaTens A
I DopMHUpOBaHUE IIPEMIOKEHNS KOHCYIIBTAHTOM b
il AHanus npeanoKeHns NoKynareieM B, T
E Br16op ToBapa B, T
XK IIpumepka i
3 3aKIII0YUTENbHBIN BEIOOp TOBapa E
41 Omutara ToBapa Ha Kacce XK, 3
K Yxon nokymnaresns 4!

Heo0xoa1nMo BBIOJIHUTE:

1. CoctaButh ceTeBoii rpaduk paboT HA OCHOBAaHUHU HanOoJee BEPOSITHON HX
MIPOJIOJKUTEIILHOCTH U OIIEHUTE OOIIYIO IPOAOKHTEIHLHOCTb.

2. Ucnonw3oBats MeTon PERT, onpenenure oxumgaeMyro IpoA0KUTETFHOCTh KaXI0TO
JCHCTBYS, HA OCHOBAHHHY MOJTYUEHHBIX 3HAYCHHI COCTAaBbTE HOBBIN BapHaHT CETEBOTO Tpaduka.

3. OnpenenuTh CpeTHEKBAAPATHICCKOE OTKIIOHEHHE MTPOIOIIKUTEIILHOCTH PaboT Ha
KPUTHUYECKOM ITYTH, OIIPEICITUTE CPEIHEKBAIPATHYCCKOE OTKIIOHECHUE OOIIEH MPOIOJIKUTEIIEHOCTH
pador.



16

HaunbGonee BeposTHas
Kox pabotst MPOAOIDKUTENBHOCTh | ONTHUMHCTHYECKAS [MeccumucTrueckas

paboT, MUH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
)| 25 10 35
E 45 20 60
X 15 10 25
3 25 15 45
nu 15 10 30
K 20 15 30
3ananue 3.

PykoBoauTens mpoekTa pazpaboTal cieayrIui nepeyeHs paboT:

Pa6ora Henocpencrsento Bpewms BoInonHEHUS
npeAlecTBytomas padbora

A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F,G 5)
J H 7
Bompocsr:

1. KakoBa ni1Ha KpUTHYECKOTO IyTH?

2. CkosbKo paboT HaXOAUTCS Ha KPUTHIECKOM ITyTH?

3. MOXHO 71 OTJIOKUTH BBINOJIHEHHE PaOOThI F 6€3 0TCpouKH 3aBepIIeHUs POEKTA B
nenom?

3aganue 4.
B Ta6m/1ue ITIOKAa3aHBbI OTaIlbl HOKYHKI/I HOBOTI'O aBTOMO6I/I.]'I$I.

Bormpocsr:

1. Ckoabko paboT Ha KPUTHUECKOM ITyTH?

2. Ha cKOJIbKO MOXKHO OTJIOKUTH HAa4ajlo BBIOTHEHUS PaOOTHI J, 4TOOBI 3TO HE MOBIIUSIO
Ha CPOK BBIMOJIHEHHS MPOEKTa?

Pabota [IpenmecrByromas JnmurenbHOCTD
pabota (mHM)

A: IIpuHSITHE OKOHUATEIHHOTO PEIICHHS O - 3
MOKYTIKE aBTOMOOWJIS

B: Ilonck noTeHMaIbHOTO MOKYNaTeNs A 14
HUMEIOIIETOCS aBTOMOOHIIS

C: CocraBiieHHE CIIHCKA JKETaeMbIX A 1
MOJIeJIEd MaIlnH

D: UccnenoBanue kemaeMbIX Moienei C 3

E: KoHcynbranuu y aBTOMEXaHHUKOB C 1
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F: CO6op peximaMHBIX MaTepHaIOB C 2
MPOJIABIIOB aBTOMOOUIICH

G: O600meHre mory4eHHOM nHpOpMau D,EF 1

H: Bsi6op Tpex Hanbosee moaxoasmux G 1
Mozenen

|: 3HaKOMCTBO «B HaType» C BEIOpAaHHBIMU H 3
MOJIENISIMU

J: Coop dunancoBoit nHGOpMAITUH H 2

K: Be16op o1HOTO aBTOMOOHIIS l,J 2

L: Beibop mpoaBiia aBTOMOOHIIS K 2

M: Bbi0op aBTOMOOMIIS KEIaeMOro 1BETa L 4

N: [ToBTOpHAas TOpOKHAS MPOBEPKA L 1
BBIOpaHHON MoJIeNn

O: Iloxymnka HOBOTO aBTOMOOMIIS B, M, N 3

3aganmue 5.
B TaGnuie npuBeneHa mociaenoBaTeIbHOCTh padoT MO pa3pabOTKe U MPOU3BOJICTBY
CTAHKOB.

Pabora [IpenmectBytomue padboTsl | JnurenbHOCTH
(zuem)

A — cocTaBlIeHHE CMETHI 3aTpat - 3

B — cornacoBanue o1eHOK A 6

C — nokymka coOCTBEHHOTO B 1
00opyaoBaHuUs

D — moaroroska B 2
KOHCTPYKTOPCKHX IPOSKTOB

E — cTpouTenbcTBO OCHOBHOTO D 10
exa

F — MoHTax 0b6opynoBaHwUs CE 5

G — ucripiTanue 000pyIOBaAHHS F 4

H — onpenenenue Tuna Mojaenu D 9

| — mpoexTHpoBaHUE BHELIHETO D 7
KopITyca

J — coznmanue BHeIHero Kopiyca H,l 6

K — xoHeuHas cOopka G,J 3

L — KoHTpoJIbHAs MTpOBEpKa K 7

Bonpocsr:

1. Ckoabko paboT HAXOIUTCS Ha KPUTHUECKOM MYTH ((DUKTUBHBIE paOOTHI HE
YUUTBIBAOTCS)?
2. 3a KaK0e MHHUMAJIBHOE BPEMSI MOYKET OBITh BBITIOJTHEH TPOCKT?

IIpuMepsI TECTOBBIX 3aJaHUI1:

1. Kaxue 0okymeHnmul He0OX00uMOo npeocmasums 0Jist 20CY0ApCMEeHHOU pecucmpayui
npeonpusmusL:

A) Ou3Hec-TUTaH MEePBOTO rojia AesTETbHOCTH;

b) 3asBrenue o perucrpanuu;

B) cnipaBky 13 HAIOTOBOM MHCIIEKITUH O JOXOAaX YIPEAUTEIEeH;

I') ycras;

J1) 3akiTr0ueHre CaH3MUIeMCTaHLIUN;

E) noroBop yupeautenei.

2. Kakue ceedenus uz nepeducieHHvlx O0IHCEeH CO0epIHCAmb YCMA8:

A) aBTOOMOTpaduM yupeauTeei;

b) nazBanue npeanpusITHs;
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B) pa3mep ycraBHOrO Kanurana,

I') nexnapanmst 0 10Xoax yuYpeaAuTeNIeH.

BepHsbl 1 criegyromue CyxIaeHus.

3. Ymo u3 nepeuucnenno2o omHocumcs K OCHOBHbIM NPOU3E00CMEEHHBIM (POHOAM:

A) Macio cMa304HOE;

b) cnenuHCTpYMEHT CpOKOM CITyKOBbI JiBa T0/1a;

B) 3anacbl OCHOBHBIX MaTepHaioB Ha CKIIAJE;

') roroBas npoayKuus.

4. Ymo xapaxmepu3zyem nokazameib QOHOOMOAUU:

A) ynenbHbIe 3aTpaThl OCHOBHBIX (POHIOB Ha 1 py0. npoayKuuy;

B) o6bem BanoBoii mpoaykuuu, npuxojsineics Ha 1 py0. 3atpart;

B) o6beM ToBapHOU IPOIYKIIUU, TPUXOAIICHCS Ha 1 pyOiib MPOM3BOACTBEHHBIX (DOH/IOB;

I') pongoBOOPYKEHHOCTH TPY/A.

5. Kaxue nokasamenu xapaxmepusyom ypo6eHb UCNONb3068AHUS OCHOBHbIX
npPOU3800CMBEHHBIX POHOO08:

A) peHTa0eIbHOCTb IPOU3BO/ICTBA;

b) ponnoornaua;

B) dbonnoBoopykeHHOCTH pabouux;

I') ponmoemMKOCTS.

6. @oHO0B0OPYIHCEHHOCTD PAOOUE20 IMO:

A) OTHOILIEHHE YHCIEHHOCTH pabounX K CTOMMOCTH OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOHIOB;

b) oTHOIIEHNE CTOMMOCTH OCHOBHBIX pab0o4uX K YUCITy paOOTHUKOB;

B) konuuecTBo enuHuLl 000pY0BaHUS HA MPEIIPUATHH;

') oTHOIIEHNE CTOMMOCTH OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB K UUCIEHHOCTH pabounx
B HalOOJIBIIYIO CMEHY.

7. Koaghpuyuenm cmennocmu smo:

A) KOJIMYECTBO CMEH, OTPa0OTaHHBIX OJTHUM pabouum;

b) xonuyecTBO cMeH, 0TpabOTaHHBIX BCEMU pabOYNMH;

B) otHomIeHKE 00111€er0 KOTMYecTBa OTPaOOTaHHBIX CMEH K YMCIEHHOCTH

pabouux B HauOOJIbIIIEH CMEHE;

') cMeHHBIN pexuM pabOThI MPENTPUATHS.

8. B cocmag 060pomubix npou3so0CcmeeHHbIX (POHO08 NPeOnpusimus 6xo05m MamepuailbHo-
seujecmeeHHble INeMEeHMbl.

A) Ipon3BOJICTBEHHBIE 3aI1aChl ChIPbs, MATEPUANIOB, 3aMIaCHBIE YaCcTH, TOIIIUBO,
nony(adpukarsl;

b) npuOsus npeanpusThs;

B) cranku, arperatsl, Takenax, MpUCIIOCOOTCHUS,

') roroBast mpoAyKLusi, IEHEKHBIE CPEJICTBA B Kacce.

9. K cobcmeeHHbiM UCMOYHUKAM POopMUpOoBaHus 060pOMmMHbIX CPeoOCme npeonpusmus
OMHOCAMCA

A) yctaBHOM (hoHI;

b) amopTu3anmonHble OTYUCICHNUS;

B) nasior Ha 100aBICHHYIO CTOUMOCTH;

I') ponn 3apaboTHOI MaThl.

10. Kakue uz noxasamerneti Heo6x00umbl 0Jis1 hoOpMUPOBAHUSL 0OOPOMHBIX CPEOCM8,

HAX0O0AWUXCA 8 NPOU3BOOCMBEHHBIX 3ANACAX.!

A) cyTOUYHBIN pacxo]l MaTepHalioB;

b) nHeBHAs CTOMMOCTH TOTOBOI POAYKIIUH;

B) meHa 3a eqUHHUIY OCHOBHOTO MaTepHaa;

') HopMa 3anaca B AHSAX.

11. Kaxue u3 nepeuucieHHblX nokazameJell Xxapakmepusyom 3@Gekmuenocms
UCNONIb308AHUA 0OOPOMHBIX CPEOCMSE.

A) bonnootnava;

b) nnmutenbHOCTH 000POTA;

B) cpok okynaemocTH 3arpar;

') konruecTBO 000POTOB, OOOPOTHBIX CPEJICTB B TEUCHHE MEPUO/Ia BPEMEHHU.



19

12. Mamepuanoemxocms npoOyKyuu Xapakmepuzyom:

A) TeXHUYECKUH YPOBEHb IMPOU3BO/JICTBA;

B) sxoHOMHOE HCIIOIB30BaHNE MAaTEPHATIOB;

B) o61muii Bec MatepranioB, U3pacX0JOBaHHBIX HA U3TOTOBJICHUE MTPOTYKIUH;

') HOpMBI pacxo/ia MaTepUaAIOB Ha U3TOTOBIICHHE MTPOLYKIIUH.

13. Konuuecmeo 060pomoe 060pomuwlx cpedcmes usmeHuiocs ¢ 1,2 obopoma 6 6azo8om
200y, 0o 6,0 obopoma 6 omuemnom 200y. Konuuecmeso oueii 6 obopome:

A) yMEHBIIIIIIOCH Ha 5 JTHEH;

b) ymenbmmnocs Ha 10 guei;

B) yBenmumiiocs Ha 10 qHel;

I') yBenmumiioch Ha 25 AHEH.

14. K kakoii kamezopuu pabomuuxko8 OMHOCUMCS UHIICEHED.

A) pyKOBOAUTEID;

b) cnyxamuii;

B) cnenmanucr;

') oOcmyxuBaromIMii epcoHa.

15. Koaghghuyuenm mexyuecmu kaopog 3mo:

A) Bce yBOJIGHHBIE 32 OTPEIeNICHHBIN MepHo]] BpEMEHH;

b) oTHOMIEHNE BCeX MPUHATHIX U YBOJIEHHBIX PAOOTHUKOB K CPETHECTINCOYHON
YHCIIEHHOCTH 32 MEPHUOJ] BpEMEHU;

B) oTHOMIEHNE BCeX MPUHATHIX pAOOTHUKOB KO BCEM YBOJICHHBIM;

I') oTHOIIEHNE YBOIEHHBIX PAOOTHUKOB MO HEYBAKUTEIHHBIM MPUIHHAM K
CPeAHECTUCOYHOI YUCIEHHOCTH PaOOTHUKOB 32 MEPHO/I BPEMEHH.

16. Vposenwv npouzsooumenvnocmu mpyoa xapakmepusyem:

A) bonpootaada, (GOHIOEMKOCTH;

b) BeipaboTKa Ha OJJTHOTO PAOOTHHKA;

B) dbonnoBoOpy)EHHOCTH TPYAA;

I') ypoBeHb peHTaOEeNbHOCTH.

17. Tpyooemrocms nocie 6Hedpenus Hogou mexHonoeuu chusunracs Ha 20%.

[Tpon3BOANTENBLHOCTH TPyAQ:

A) camzutcs Ha 15 %;

b) causurcs Ha 20%;

B) moBeicuTcs Ha 20%);

') moBeicuTCs Ha 25 %.

18. Yacosas évipabomka na | pabouezo ysenuuunace Ha 6%, a cpeonss
npPoOOIHCUMENLHOCb paboyell cmeHbl cokpamunacy Ha 8%. Ha cronvko Y% uzmenunacy onesuast
npou3so0UmenbHoCmy mpyoa?

A) cokparuiack Ha 2,5%;

b) cokparunace Ha 4,8%;

B) cokparunace Ha 6,1%;

I') yBenuumiiace Ha 66%.

19. [{ns coenvrotl ghopmbl onamsl mpyoa XapaKxmepHa onaama 6 COOmeemcmeu C:

A) KOTM4eCTBOM M3rOTOBJICHHOM (00paboTaHHOI) MPOIYKIINY;

b) xonnuecTBOM OTpabOTaHHOTO BPEMEHU;

B) konnyecTBOM OKa3aHHBIX YCIYT;

I') MTOMKHOCTHBIM OKJIAJIOM.

20. Ilospemennas popma onnamvl mpyoa npedycmampusaem oniamy mpyod 6
COOMBEeMCMBUU C KOTUYECHBOM.

A) M3roToBIeHHOM (00paboTaHHOM) MPOAYKIIIH,

b) orpaboTanHorO BpemeHu,

B) oka3zaHHBIX yciyr.

21. Pasmep 3apabommuou niamsl 3a eOUHUYy npooyKyuu Ui pabomol, 5mo:

A) paclieHka;

b) Tapudnas craBka;

B) Hopma BIpaOoTKH;

I') Tpy10eMKOCTb.
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22. Ymo u3 nepeuuciennozo Heobxoo0uMo npu cocmagieHuy Op2anu3ayoOHHO20 NiaHa
peanuzayuu busHec-npoekma.

A) k1O 00712/1a€T TIPABOM TOIMTUCH (PMHAHCOBBIX JJOKYMEHTOB;

b) dopma cobcTBeHHOCTH, YCI0BUS CO3JaHUs IPEANIPUATHS U IApTHEPCTBA,

B) cTpykTypa npOMBINIIEHHO-ITPOU3BOJCTBEHHOIO [IEPCOHAIIA;

I') ycioBus IpeMHATIbHOM CUCTEMBI.

23. K cmoumocmmubim hokazamenam npouseo0CmeeHHol npocpammbl OMHOCAMCA:

A) CTOMMOCTb HE3aBEPIIEHHOI0 IIPOU3BO/ICTBA;

b) croumocTs TOBapHOU IPOAYKIINH;

B) 3arpatsl Ha 1 py6. TOBapHO# MPOAYKLINY;

') cToMMOCTh OCHOBHBIX (DOH/IOB.

24. [Ipou36o0cmeennas MOWHOCMb, pACCUUMAHHAS NO PASHBIM 8UOAM NPOOYKYUU:

A) paznuyHa;

b) onnnakoBa

25. Hasnauenue knaccuguxayuu 3ampam na npouseo0Ccmeo no IKOHOMUYECKUM
IleMenmam 3ampam:

A) pacder ce0eCTOMMOCTH SMHHIIBI KOHKPETHOTO BH/IA PO TYKIUH;

b) ocHOBaHue /1 cocTaBIEHUsI CMETHI 3aTPaT Ha IPOU3BO/ICTBO;

B) ucuncnenue 3aTpat Ha MaTepuabl;

') onpenenenue 3aTpat Ha 3apabOTHYIO TUIATY;

J1) ycTaHOBIIEHHE LICHBI U3/1EHSL.

26. 3ampamul Ha ynpasnenue u 0p2aHu3ayuio NPOU3B00CmMea Haxo0Amcsl 6:

A) mpsIMBIX 3aTpaTax;

b) B KOCBEHHBIX 3aTparax;

B) B nepeMeHHbIX 3aTparax;

I') B 3aTpaTax 1mo sKCITyaTaiu U 00CIy>KHBAaHUIO 000Dy I0BaHUS

27. K nepemennvim 3ampamam OMHOCAMCA:

A) 3aTpaThl Ha CBIPHE U MaTepUaIIbI;

b) 3arpatel Ha peanu3anuio NpoyKIHH;

B) amopTu3annoHHble OTYMCIIEHUS;

I') 3apaboTHas m1aTta OCHOBHBIX pabOyMX.

28. K nocmosinnbim 3ampamam OmnoCAmcs:

A) )xarioBaHH€ YIIPABICHUYECKOMY IIEPCOHAIY;

b) 3apaboTHas muiara pabouunx;

B) nrara 3a apennyemoe 060pynoBaHue;

I') nanor ¢ npuObLIN.

29. Ymo u3 nepeuucienno2o Hanpsamyo 61usem Ha yMeHbluleHue YUCmoll npuobLIu.

A) yBenn4eHue KpeIuTOpOB;

b) HeycroitunBocTh cripoca;

B) HenocTtaTok 000POTHBIX CPEJICTB;

I') pocT Hanoros.

npoBepka kommnereHimn [1K-1

30. Vposenv penmabenvnocmu xapakmepuzyem:

A) OTHOLIIEHHE CTOMMOCTH OCHOBHBIX U 0OOPOTHBIX CPEICTB K OOLIMM 3aTpaTaM Ha
IIPOU3BOJICTBO;

b) BanoBas npuObLIb;

B) 6anancoBas npuObLIb;

I') oTHOIIEHNE TPUOBLIN K TOTHOM c€0€CTOMMOCTH peaTu30BaHHON MTPOTYKITHH.

31. Kakue Hanoeu onaauueaiomcs e npeonpusmuem, a nompeoumenem.

A) HasIor Ha MPUOBLIB;

b) Hanor Ha umyIecTBo;

B) akuu3sr;

I') TpaHCIOPTHBIN HAJIOT.

32. Umo 6xo0um 6 cmpyKkmypy yeHwi:

A) ceGecTouMOCTb (M3AEPKKH IPOU3BO/ICTBA);

b) mpsimbie Hanory;
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B) xocBeHHbIE HaIOTH;

I') mpuOBLIE;

J) penTabenbHOCTH?

33. 3ampammuuiii memoo yenoobpazoeanust - Smo:

A) crioco0 BKJIFOUEHUS B C€0ECTOMMOCTH MPOLIEHTOB 10 IOJITOCPOYHBIM KPEIUTaM,

b) meton, yauteiBaronuii pakTHUECKUe 3aTPAThI MPESANPHUSTHS HAa TIPOU3BOICTBO H
MPOAAXKY TPOIYKIIHIH,

B) cioco6 yckopenust 000padrnBaeMOCTH OOOPOTHBIX CPEJICTB.

34. Uneecmuyuonmwlll npoekm gxatuaem ciedyouue hasl:

A) mpeaBapuTEeIbHOE TEXHUKO-I)KOHOMHYECKOE 000CHOBAHUE MTPOEKTA, MHBECTUIIHOHHYIO U
IKCILTYaTalUOHHYIO;

b) npeanHBECTHIIMOHHYIO, MHBECTUIIMOHHYIO U DKCIUTYaTaIHOHHYIO.

B) npoBeneHne HayYHBIX MCCIEAOBAHNN, HHBECTUIIMOHHYIO U SKCILTyaTAIIHOHHYIO.

35. OchosHas yenv uHeeCmupo8anus cpeocms 8 pa3sumue PouU300Cmea.:

A) pocT 00b€MOB ITPOU3BOJICTBA;

b) moBpIIeHne KayecTBa M KOHKYPEHTOCIIOCOOHOCTH TIPOIYKIIHH;

B) nonyuenue npuObLIH.

36. Onpedenenue 3KOHOMUYECKOU IPHEKMUEHOCMU UHBECMUYUOHHO20 NPOEKMA
3aKI0YAEMCSL 8

A) pacuerax rnokasaresuei (MHaHCOBOW U SKOHOMHUYECKOH COCTOATEIbHOCTH IPOEKTA;

b) npoBenennu okonvarenbHoro TOO NpoeKTa;

B) 3x0oHOMUYECKOI OIIEHKE COOTBETCTBUS TEXHUKO-TEXHOJIOTUICCKIX, MAPKETUHTOBBIX U
JPYTUX PEUICHUH, PUHSTHIX B MPOCKTE, TPEOOBAHUSM UHBECTOPA 10 JIOXOIHOCTH WHBECTHIIHA.

37. Venosus, neobxooumvie 015 NPUHAMUSL ROLOHNCUMETLHO20 PEUeHUs N0 Peaiu3ayuu
UHBECMUYUOHHO20 NPOEKMA.:

A) mHAEKC PeHTa0ETbHOCTH MEHBIIE CIUHULIBI;

B) 4MCThIi JUCKOHTHUPOBAHHBIN JOXO MEHbIIIE HYJISL.

B) BHYTpeHHSST HOpMa JJOXOIHOCTH MPEBBIIIACT CTOMMOCTh AaBAHCHPOBAHHOTO KaITUTAaIa.

7.3.2. IlpoMe:kyTOUYHASI aTTeCTAIUS
[TpomexxyTouHas aTTecTanus MPoBOAUTCS Ha 2 ceMmecTpe oO0ydeHus B hopme 3auera.

3ayeT NpoOBOJIUTCS MO OMJIETaM, OTBETHI PEAOCTABIIAIOTCS MMCbMEHHO C MOCIETYIOIUM
YCTHBIM cobeceioBaHreM. buiieTsl pOpMHUPYIOTCS U3 BOIIPOCOB MPEACTABIEHHOTO HIKE MEPEUHS.

PernameHT npoBeaeHus 3adera:

1. B Ouner Bkto4yaeTcsi 2 BOIpOca U3 Pa3HBIX Pa3IeNiOB TUCIHILINHEI U (O/IHO, 1Ba)

MIPAKTUYECKUX 3a1aHUS
2. Ilepeuenn BompocoB coaepkUT 50 BOMPOCOB 10 U3YYEHHBIM TEMaM Ha JIEKIIMOHHBIX U
MPAKTUYECKUX 3aHATUAX (TIpHUIaraercs).

3. Bpewmst Ha IOJTOTOBKY IMTUCEMEHHBIX OTBETOB - 710 40 MUH, YCTHOE coOeceIoOBaHuMeE - JI0
10 MunyT.

4. TlpoBeneHne aTTecTaluy (3a4eTa) C UCTOJIb30BAaHUEM CPEICTB IEKTPOHHOTO O0yUEHUS U
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUI BBIMOIHAETCS B COOTBETCTBUHU C YTBEPKIEHHBIM B
yHuBepcutere "IlopsakomM MpoBeAEHUS MPOMEKYTOUHOW aTTECTALIMU C MCIOJIb30BAHUEM CPEICTB
3JIEKTPOHHOTO 00YYEeHHUS U TUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTH"

IlepeyeHb BONPOCOB /1Jis1 MOATOTOBKH K 3a4eTy U COCTaBJIeHUs1 OnJ1eToB 11 (3 ceMecTp)

Knaccugukarus npoekToB

ITpoexTHbIi nuKI. CTPYKTYpHU3aLHsI TPOEKTOB

Y4acTHUKM IPOEKTOB

Oxkpyxaromiasi cpeia mpoeKTa

ITpoexTHbIi aHanu3. OLeHKa pealn3yeMOCTH ITPOEKTa

DyHKIUH MEHEKepa MPOEKTa

[TpyHLIMIIBI yIIpaBIEHUS CTOMMOCTBIO ITpoeKTa. OLleHKa CTOMMOCTH ITPOEKTa

VYrnpaneHne U3MEHEHUSMU 10 IPOEKTY

IToka3zatenu 3¢(HEeKTUBHOCTH MPOEKTa. YUET pUCKAa U HEONPEICICHHOCTH IPU OIEHKE
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3¢ (HEeKTHBHOCTH TIPOEKTA

IIpuHIMOBI TOCTPOEHUS] OPraHU3ALUOHHBIX CTPYKTYp YIpPAaBJICHHsI NpoeKTamu. Bupisl
OpPTaHU3aIMOHHBIX CTPYKTYP YIPABJICHUS MPOESKTaMHU

CymHoCTh M MNPUHUMNBI  YOpaBIeHWs MnpoekTamu. Vcropust pas3Butus yrpabieHUs
MIPOEKTaMH

@DyHKIUY U TOACUCTEMBI YIIPaBJIECHUS IPOeKTaMu. MeTob!l yIpaBiIeHUs IPOEKTaMU

Pazpaborka koHuemnuuu npoekta. DopmupoBanue ujeu mnpoekra. llpeaBapurenbHbIe
HCCIIEIOBAHMSI 110 IPOEKTY

Mertozbl yripaBieHust CoAep KkaHueM padboT

VYnpaBieHue BpeMeHeM 0 IIPOEKTY

VYnpaBieHne Ka4ecTBOM MPOEKTa

Knaccugukanus npoeKTHbIX pUCKOB

OCHOBHBIE TOAXO0/IBI K OLIEHKE PUCKOB M METO/IbI YIIPABJICHUSI pUCKAMH

CereBoli aHAIU3 B INIAHUPOBAHUU ITPOEKTA

AHaIu3 KPUTUUECKOTO IIYTH

VYnpaBieHre KOMMYHUKALUSMU IPOEKTa

KoHTpoib peannszanuu mpoexra

Jlorucruka mpoeKTa u yrnpaBjieHue KOHTpaKTaMH

@da3a 3aBepIICHMS IIPOEKTA

MexayHapoiHble ¥ HalMOHAJIbHbIE IPOQECcCHOHAIbHbIE accoluuauuud B 001acTu
YIIpaBJICHUS TIPOCKTAMHU

MexayHapoiHas cepTu(UKaus CIeUaIMCTOB O YIPABICHUIO IPOSKTaMU

OrneHka 3pesnocTy opraHu3anuii B 001acTy yrpaBieHUs! IPOEKTaMU

XapakTepuCcTUKa MPOLIECCOB MHUIMALIMY TTPOEKTA

XapaKTepuCTUKA MPOLIECCOB IUIAHUPOBAHMSI ITPOEKTa

XapakTepHuCcTHKa MPOLIECCOB UCIIOIHEHUS IPOEKTa

XapakTepHuCcTUKa MPOLIECCOB MOHUTOPUHTA M YITPABICHHS TPOEKTA

CranpapTsl B 007aCTH YIIPAaBICHUS TPOEKTaAaMH
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1. YnpaBieHust npoeKTaMu U
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ynpaBJ/ieHHU NMPOeKTaAMU U
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5. [Ipoueccol peanu3amumn
BBICOKOTEXHOJIOTUYHBIX MPOEKTOB U
NMporpamMmm

9-10

6. KontpoJs u 3aBepiieHue
NPOEKTOB U NPOrpamMMm

11-12

7. KopniopaTuBHBIE CHCTEMBI
ynpaBJieHus MPOeKTaMH

13-16

8. Pa3zBuTHe KOMIETEeHI M
nepcoHasa B 00J1aCTH yIpaBJieHHs
BBICOKOTEXHOJIOTHYHLIMU
NMPOEeKTaAMHU M MPOrpaMMaMHu:
OCHOBHbBI€ IIOAXO0AbI, METObI H
HHCTPYMEHTBI

17-18

(Dopma ammecmauuu

K/p

Bcero gacoB 1o AUCHUILIMHE B
IIEPBOM CEMECTPE

18

18
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